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M. MASLAK, M. FOSHCHII
RESEARCH ON THE STATE AND DEVELOPMENT TRENDS OF DAIRY ENTERPRISES IN
UKRAINE

This article presents a comprehensive study of the state and development trends of Ukrainian dairy industry enterprises over the period from 2010 to
2023. The study is based on the analysis of a wide range of macroeconomic and microeconomic indicators, including livestock dynamics, production
and sales volumes, enterprise structure, employment and labor productivity, capital investment, profitability, and foreign trade activity. The objective
of the research is to evaluate how the industry has evolved under the influence of structural transformations, geopolitical shocks, demographic
decline, and economic instability, particularly in the context of the full-scale war that began in 2022. The findings demonstrate a steady and profound
degradation of the raw material base, as the number of cows more than halved over the analyzed period. This led to a corresponding decline in milk
production volumes and imposed significant limitations on the industry’s capacity for stable growth. The structural analysis of enterprises reveals a
pronounced shift towards small and micro-enterprises, which currently constitute over 70% of all active market participants. While these entities show
flexibility and adaptability, they often lack the investment potential and technological capabilities needed for systemic modernization. The study also
highlights a substantial decrease in the number of employees in the industry, accompanied by a notable increase in labor productivity. This reflects
both the effect of technological advancements and the growing pressure on remaining labor resources. Although capital investment trends are highly
volatile and dependent on the political environment, there is a gradual increase in interest toward intangible assets, particularly digital solutions and
innovations. Financial indicators show a transition from chronic unprofitability to a state of relative stability and even profitability in recent years,
despite the war. The growing share of profitable enterprises, alongside improved efficiency metrics, confirms the adaptive capacity of the industry.
However, the foreign trade analysis reveals a decrease in export volumes and a growing dependence on imports, raising concerns about the industry’s
global competitiveness. In general, the Ukrainian dairy industry is undergoing a deep and complex transformation. The research concludes that
ensuring long-term sustainability requires a strategic shift toward innovation-driven development, targeted government support, investment
incentives, and the creation of effective tools to assess and stimulate enterprise growth in a changing environment.
Keywords: dairy industry; Ukrainian dairy enterprises; enterprise development; development trends; changing environment

M.B. MACJIAK, M.JI. ®OIL[IH
JOCJIKEHHSI CTAHY TA TEHJEHIIN PO3BUTKY NIJINPHEMCTB MOJIOYHOI
MMPOMUCJIOBOCTI YKPATHH

V cTarTi NpesCcTaBIeHO KOMIUIEKCHE JIOCII/DKEHHS CTaHy Ta TeHACHIIH PO3BUTKY MiAIPUEMCTB MOJIOYHOI IPOMHCIOBOCTI Ykpainu y 2010-2023 poxkax.
JlocnikenHs 6a3yeThesl HA aHaNi3i MIMPOKOTO CIIEKTpa MaKpo- Ta MIKPOEKOHOMIYHMX ITOKAa3HHKIB, 30KpeMa JMHAMIKM TOTONIB’s XymoOH, oOcsTiB
BUPOOHMITBA Ta peawi3alii MPOMyKIii, CTPYKTYpH MiJNPHEMCTB, UYHCEIBHOCTI TEPCOHAIY, TPOMYKTUBHOCTI TMpalli, iHBECTUI[IHHOI aKTHBHOCTI,
(hiHaHCOBHX PE3yNbTaTIB i 30BHINTHBOEKOHOMIYHOI JisTbHOCTI. MeTOI0 pobOTH € OIiHKA TOTO, SK Taly3b TpaHC(OPMyBAIacs I1iJ{ BIUTHBOM CTPYKTYPHHX
3MiH, T€ONONITUYHHX BUKIIHUKIB, AeMOrpadiyHOro craay Ta eKOHOMIYHOI HECTaOLIBHOCTI, OCOOJIMBO B YMOBaX MOBHOMACIITAOHOI BifiHH, 1110 MoYaacs y
2022 poi. Pe3ynbrati qociiKeHHs CBiT4aTh PO CUCTEMHY JETPaIallilo CAPOBUHHOI 0a3u rajysi, OCKIIBKH 3a aHAIII30BaHHUH MEPioj] YUCEIbHICTh KOPiB
CKOpOTHJIacs OiblI HiK y/Bidi. 1le 3yMOBMIIO 3Ha4YHE 3MEHIIEHHS 00CATiB BUPOOHMIITBA MOJIOKA Ta OOMEXMIIO MOTEHIIAM JUIS TTIOJAIBIIOrO 3pOCTaHHS.
CTpyKTypHHII aHaNi3 MiANPUEMCTB 3aCBildye JiTKMH 3CyB y OiK MauMX i MiKpONiAIPHUEMCTB, SKi HUHI CTaHOBIATH HoHan 70% aKTHBHUX yJacHHKIiB
puHKy. Xoua Taki Cy0’eKTH JJeMOHCTPYIOTh THYYKICTb i aaNTHBHICTB, iM 3/1e011bIT0r0 OpaKkye iHBECTHIIIIHOTO pecypey i TEXHOTOTIYHIX MOXKIMBOCTEH
JUIs TIOBHOIIHHOT MozepHizarjii. Takok BHABIEHO CyTTeBE CKOPOYEHHS UHCENBHOCTI TPAIBHHUKIB Tamysi, SKEe CYNPOBOIKYEThCS 3POCTAHHAM
TpoayKTHBHOCTI Tpami. Ile € Hacmiakom sIK BIPOBAJUKEHHS HOBITHIX TEXHOJOTIH, Tak i IMi/BUIIIEHOTO HAaBAaHTAaXEHHSA Ha ITlepcoHan. IHBecTHIIiitHa
aKTHBHICTb JIEMOHCTPY€E BHCOKY BOJIATHIIBHICTB 1 3aJICKHICTB Bijl MOJITHYHOI CHTYaILii, OJJHAK MPOCTEXYETHCS 3pOCTAHHS iHTEPECY 0 HeMaTepialbHUX
aKTHBIB, 30KpeMa U(ppoBux pimeHb. DiHAHCOBI MOKA3HUKH BKa3ylOTh Ha MOCTYIOBUIT BUXiJ raimy3i 3 (a3u XpoHIUHOT 30MTKOBOCTI: YIPOIOBX OCTAHHIX
POKIB OUIBIIICTB MINPUEMCTB JAEKIApYIOTh NPHOYTKU HABITh MONPH BOEHHI J1il. 3pOCTAHHS YAaCTKH MPUOYTKOBHX ITiIPUEMCTB 1 MOMIMIIEHHS MOKa3HHKIB
e(eKTHBHOCTI MiATBEPIKYIOTh ANANTHBHHII TMOTEHI[ial cekTopa. BomHouac aHami3 30BHIIIHBOCKOHOMIYHOI MisSUTBHOCTI BHSIBIISIE 3MEHIICHHS OOCATIB
EKCIIOPTY ¥ MOCHJICHHSI IMITOPTO3AJIEXHOCTI, 110 CTABUTH ITifl 3arPp03y KOHKYPEHTOCIIPOMOXKHICTh YKPATHCHKOT MPOAYKIIIT HA CBITOBOMY PHHKY. 3arajioM,
YKpaiHChKa MOJIOYHA MPOMHUCIIOBICTH IepeOyBae Ha erari ImOokoi Tpancdopmanii. 3 MeToro 3a0e3rnedeHHs 1i CTIMKOro pO3BUTKY OOIPYHTOBAaHO
HeoOXiZHICTh TIepexo/y 10 iHHOBAIiHHOI MOJIEIT 3 aKIIEHTOM Ha JIEp)KaBHY ITiATPUMKY, iHBECTHIIiifHI CTHMYIIH Ta CTBOPEHH: eDEeKTUBHNX iHCTPYMEHTIB
OIiHKH # MATPUMKH PO3BUTKY ITiIMPUEMCTB B YMOBaX 3MiHHOTO CEpEIOBHIIIA.

KiouoBi c10Ba: MOJOYHA NPOMHCIIOBICTH;, MOJIOYHI TMiJNPUEMCTBA YKpPaiHH; PO3BUTOK MiANPUEMCTB; TEHJCHLI] PO3BUTKY; MIHJIMBE
CepeIoBHIIE

Introduction. The Ukrainian dairy industry plays an
essential role in ensuring national food security,
supporting  regional economies, and maintaining
employment in rural areas. However, over the past
decade, the sector has undergone profound changes under
the influence of structural, geopolitical, and economic
factors. Since 2014, the sector has faced a gradual
deterioration in the raw material base, disruptions in
supply chains, and declining investment activity. The full-
scale war in 2022 further exacerbated the situation,
leading to the destruction of infrastructure, loss of
productive assets, and disruption of exports. Despite these
challenges, many dairy enterprises have demonstrated
significant adaptability, ensuring continuity of operations

and even achieving growth in certain performance
indicators.

Problem statement. Existing studies often focus on
specific aspects of dairy industry performance, such as
production volume, export potential, or financial results.
However, there is a lack of comprehensive analysis that
would integrate production, economic, labor, and
investment indicators to assess the state and development
trends of the entire industry in a systemic manner.
Moreover, most of the available research does not fully
capture the transformational effects of the full-scale war
on the functioning of dairy enterprises. Therefore, it is
necessary to provide a detailed assessment of the current
state of the industry, its key dynamics over time, and the
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challenges it faces in the context of a changing economic
and geopolitical environment.

The purpose of this study is to evaluate the state and
development trends of Ukrainian dairy industry
enterprises in 2010-2023, considering structural changes
in production, labor force, investment dynamics, financial
performance, and foreign trade. The study also aims to
identify the factors that hinder or promote the effective
functioning of the industry and to provide analytical
support for the formulation of strategic decisions
regarding its further development.

Review of key research and literature. Review of
Key Research and Literature The analytical framework of
this study is based on the findings of Ukrainian and
international researchers in the fields of agroeconomics,
industrial policy, and food supply chains. Scholars such
as Havryliuk (2020), Kryvtsova and Lutsenko (2019), and
Khandii et al. (2021) emphasize the importance of
modernization and investment in the processing segment
of the dairy industry. Studies by the Institute of Agrarian
Economics of Ukraine and reports by the State Statistics
Service provide valuable empirical data on livestock
dynamics, production volumes, and financial indicators.
International research from FAO and OECD adds a
comparative  dimension,  highlighting  trends in
productivity, market integration, and resilience. However,
the current literature still lacks a holistic, quantitative
analysis of the dairy industry’s systemic transformation
during wartime conditions, which this study seeks to
address.

Presentation of the main material. Let's start with
the analysis of the dairy industry production base — with
the assessment of the raw material potential, because it
forms the foundation for the stable functioning and
development of enterprises. One of the key indicators in
this context is the number of farm animals, in particular
cows, which determines the volume of possible milk
production. In combination with data on the production of
livestock products main types, these indicators allow us to
trace trends in the change of the raw material base,
identify problem areas and assess the real potential of the
industry to increase processing volumes.

The dynamics of the farm animals’ number (cattle
(cows), sheep and goats) as of January 1 for 2010-2024 is
shown in Figure 1.
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Figure 1 — Dynamics of the farm animals’ number as of
January 1, thousand heads for 2010-2024 (constructed by
the author based on [1])

Analysis of the cattle dynamics (cows), sheep and
goats in Ukraine for the period 2010-2024 indicates a
steady and deep degradation of the raw material base for
the dairy industry. In 2010, the number of cows was
4826.7 thousand heads, but in 2024 it decreased to a
critical 2156.2 thousand, so the decrease was more than
55%. A similar trend is observed in the number of sheep
and goats, where the reduction from 1832.5 thousand in
2010 to 906.3 thousand in 2024 is more than 50%.

A particularly sharp decline was recorded after 2014,
coinciding with the annexation of Crimea and the start of
hostilities in Donbas. However, even more significant
changes occurred after 2021, so in just two years the
number of cows decreased from 2874.0 to 2307.1
thousand in 2023, and in 2024 it is even lower. This is
already directly related to a full-scale invasion, loss of
control over a significant part of agricultural territories,
logistical gaps, evacuation of livestock or its destruction
in combat zones.

Such a sharp decline in livestock potential limits the
possibilities of the dairy industry not only in terms of
current production volumes, but also in terms of prospects
for further development. The situation requires not just
stabilization, but the formation of a strategic vision for the
restoration of the raw material base in the post-war
period, including state support, incentives for farms and
modernization of livestock farming.

Next, it is advisable to analyze the dynamics of the
main types of livestock products production, in particular
milk, as a key resource for the functioning and
development of dairy industry enterprises.

The dynamics of milk production in Ukraine for 2010-
2023 is shown in Figure 2.
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Figure 2 — Dynamics of milk production in Ukraine for
2010-2023, thousand tons (constructed by the author

based on [1])

The data in Figure 2 clearly reflect a steady trend
towards a decrease in the volume of milk production in
Ukraine during 2013-2023. If in 2010 the volume of
production was 11.25 million tons, then already in 2023 it
decreased to 7.43 million tons, which indicates a decrease
of more than 34% during the analyzed period. The largest
volumes were observed in 2013, after which a gradual but
steady decline began.

The decline after 2021 is particularly noticeable. In
2022-2023, production decreased by almost 1.3 million
tons. This trend, taking into account armed aggression,
loss of controlled territories, and destabilization of
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agriculture in a number of regions, is largely explained by
the general decline in the production potential of the
industry. At the same time, it indicates serious risks for
the dairy industry in the context of securing the raw
material base.

In view of the significant reduction in the number of
productive livestock and the volume of milk production in
Ukraine during 2010-2023, it is important to consider the
quantitative dynamics of the participants in the dairy
industry. This will allow us to assess how the structure of
the dairy industry was transformed, in particular, whether
there was a curtailment of production, the exit of less
stable entities from the market, or, on the contrary,
adaptation and preservation of the various scales
enterprises’ presence in the changing environment. Table
1 shows the dynamics of operating dairy enterprises with
a division into large, medium, small and micro enterprises
for 2010-2023.

Table 1 — Operating enterprises’ dynamics of the dairy
industry of Ukraine with the division into large, medium,
small and micro enterprises for 2010-2023 (constructed
by the author based on [2])

Large Medium Small of them micro
enterprises | enterprises enterprises enterprises
YearsTOtaI' in%to in%to in%to in % to
units |, .. |thetotal|, . [thetotal| , . |thetotal|, . |the total
Units) Units Units Units
amount, amount, amount, amount,
% % % %

2010{ 449 | 10 | 2,2 | 186 | 414 | 253 | 564 | 186 | 414

2011{ 441 | 20| 45 |161 | 36,5 | 260 | 59,0 | 193 | 4338

2012|417 1 22| 53 | 150 | 36,0 | 245| 58,7 | 166 | 39,8

2013|467 | 24 | 51 |134| 28,7 |309 | 66,2 | 226 | 484

2014|401 | 9 22 133 | 332 | 259 | 64,6 | 188 | 46,9

2015/ 392 | 8 20 |129| 329 |255| 651 | 188 | 48,0

2016|355 | 6 1,7 130 | 36,6 |219| 61,7 | 155 | 437

2017/ 380 | 10| 26 |130| 342 |240| 632 | 169 | 445

2018{ 401 | 10 | 25 |128| 319 |263| 656 | 191 | 476

2019/ 412 112 | 29 |127| 30,8 | 273 | 66,3 | 192 | 46,6

20201394 | 11| 28 | 118 | 299 |265| 673 |192| 487

2021|416 | 14| 34 |109| 26,2 | 293 | 704 |?213| 5172

20221328 | 11| 33 96 | 293 | 221 | 67,4 | 147 | 448

2023|366 | 11 | 3,0 93 | 254 [ 262 | 716 | 195| 533

The dynamics of the operating enterprises number in
2010-2023 reflects the gradual transformation of the dairy
industry structure under the influence of a changing
environment. The total number of dairy enterprises during
this period ranged from 449 in 2010 to 366 in 2023. The
lowest value was recorded in 2022 — 328 enterprises,
which, apparently, was the result of a full-scale invasion
and temporary loss of control over part of the territories.

Especially it is the need to highlight the structure of
enterprises by size. Small enterprises dominated
throughout the period. Their share constantly exceeded
60%, and in recent years (2021-2023) reached over 70%.
In 2023, small enterprises accounted for 71.6% of the
total, of which the absolute majority (195 enterprises, or
53.3%) were micro-enterprises. This indicates a deep
fragmentation of the dairy industry and its dependence on
small producers, which, despite difficult conditions,
remain active, probably due to flexibility, localization and
adaptability.

Instead, medium-sized enterprises gradually lost their
share — from 41.4% in 2010 to 25.4% in 2023. This

reduction indicates that the medium-sized segment is the
most vulnerable to crisis phenomena.

Although the absolute number of large enterprises has
practically not changed (from 10 to 11 units) from 2010 to
2023, this does not indicate stability, as their share in the
overall structure of the dairy industry remained extremely
small, within 2-5%. This level of representation indicates
the limited influence of large players on the overall
dynamics of the industry, which, in turn, is formed mainly
at the expense of small and micro enterprises.

In general, the structure of the dairy industry is
shifting towards micro and small enterprises, while the
number of medium and large producers is decreasing.
This highlights the need in state support for stable and
competitive production units, particularly in the context of
increasing competition, risks and limited resources. This
situation also raises the issue of strategizing the further
development of the dairy industry based on targeted
support for investment-active enterprises and promoting
consolidation, cooperation and technological re-
equipment of production.

The next stage of analyzing the state of the dairy
industry is the assessment of labor potential. Let's start
with the number of employees dynamics in enterprises
operating in this area. This indicator is not only a
production activity scale indicator, but also evidence of
the industry’s social role and its ability to maintain
sustainable employment in the regions. Given the
transformation processes in the economy, the impact of
demographic changes, labor migration and the
consequences of the war, the analysis of this parameter
allows us to better understand the nature and trends in the
dairy industry development of Ukraine in 2010-2023. The
dynamics of the employees number in dairy industry
entities in 2010-2023 is presented in Table 2.

Table 2 shows that during 2010-2023, the number of
employees in Ukrainian dairy industry entities
demonstrated a steady trend of decline.

Table 2 — Dynamics of the number of employed workers

in the dairy industry of Ukraine in 2010-2023
(constructed by the author based on [3])
of them
individual in % to the total
Years Total, persons -
entrepreneurs, |nd|cator, %
persons

2010 69811 793 1,1
2011 64966 742 1,1
2012 66413 945 1,4
2013 63605 970 15
2014 56234 901 1,6
2015 51109 831 1,6
2016 49937 942 1,9
2017 51720 1019 2,0
2018 51423 1186 23
2019 52284 1160 22
2020 49185 1103 22
2021 47609 993 21
2022 38785 785 2,0
2023 36076 943 26

So, in 2010, the industry employed almost 70,000
people, and in 2023, only 36,000, i.e., a decrease of
almost 50%. This may indicate a decrease in production
scale and, accordingly, the loss of the economic
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potential’s part. The decline was especially noticeable
after 2013, and the sharpest from 2021 to 2023, which can
be attributed not only to economic factors, but also to a
full-scale war.

At the same time, the share of employees among
individual entrepreneurs is increasing from 1.1% in 2010
to 2.6% in 2023. This indicates a certain shift in the focus
of employment towards self-employment and
microbusiness, which may be a reaction to the impact of
the changing environment and the reduction of large and
medium-sized enterprises.

For a comprehensive analysis of the dairy industry
state, it is important to study the dynamics of labor
productivity, because this indicator directly reflects the
efficiency of using labor resources at enterprises. Table 3
presents data on labor productivity at enterprises of
Ukrainian dairy industry for 2010-2023.

Table 3 — Dynamics of labor productivity at dairy

due not only to the intensification of labor, but also to
technological innovation, automation of production and,
presumably, increased requirements for personnel. This
situation poses the task for enterprises not only to
maintain growth rates, but also to form a stable labor base
for strategic development in the conditions of
demographic decline and military risk.

Analysis of the capital investments dynamics is key to
assessing the development potential of dairy industry
enterprises, because it is the volume of investments in the
reproduction, modernization and expansion of production
capacities that directly affect the industry in the medium
and long term. Table 4 presents the volume of capital
investments in dairy industry enterprises in Ukraine for
2012-2023, which allows to trace general trends, the
influence of external factors and the degree of investment
activity in a changing environment.

Table 4 — Dynamics of capital investments in dairy

enterprises in Ukraine for 2010-2023 (constructed by the  industry enterprises in  Ukraine for 2012-2023
author based on [4]) (constructed by the author based on [5])
Years Labor productivit of them of them
Per 1 employed person in constant In % to the in
prices of 2021, thousand UAH previous year, % Caital _ Caital concessi
2010 495,5 116,3 Capital invegtmen . |_nt9 invzstm ons, in
2011 554,2 1118 Years|investmen| tsin | MO | eXisting |5 patents, e o rel
2012 6468 116,7 ts tangible the | buildings intangib“censes’ purchas
2013 758,6 1173 assets land and le assets tradema e
2014 843,7 111,2 structures rks and
2015 899,5 106,6 similar
2016 1095,9 1218 rights
2017 1186.4 1083 2012 1136097 | 1126055 [1787| 6144 | 10042 | 6930 | 1622
5018 13032 109.8 2013 1331939 | 1302187 | 807 | 20516 | 29752 | 11286 | 14248
2019 1453 1 1115 2014 | 1966496 | 1954000 | 4872| 276683 | 12496 | 3977 | 7585
5020 1558.8 107.3 2015 1315331 | 1285297 | 648 | 3995 | 30034 | 19906 | 9720
2001 1618.3 1038 2016 | 1671128 | 1616698 [3429| 3359 | 54430 | 22393 | 31796
5022 1757.2 1086 2017 | 2362453 | 2307015 [ 2316] 3607 | 55438 | 18089 | 8795
023 19556 1113 2018 1838394 | 1800723 | 2425| 10303 | 37671 | 20945 | 13851
2019 | 2449819 | 2391090 [12769] 151905 | 58729 | 32739 | 24677
L . 2020 | 2736527 | 2692915 | 593 | 6712 | 43612 | 8468 | 26641
In 2010-2023, labor productivity at the enterprises of 50512003155 | 1962200 [10601] 15656 | 40955 | 1471 | 28100
the Ukrainian dairy industry demonstrated overall positive  [2022] 1423192 | 1414270 |3986| 12445 | 8922 | 410 | 5533
dynamics, which indicates a gradual development and [2023] 2107268 | 2087293 | 9048| 18797 | 19975 | 7321 | 11353

increase in economic efficiency. If in 2010 the volume of
production produced by one employee amounted to 495.5
thousand UAH (in constant prices of 2021), then in 2023
this indicator reached 1955.6 thousand UAH. Thus, there
was a fourfold increase in labor productivity over the
analyzed period.

The periods of the most active growth are 2012-2014
and 2015-2019, which can be attributed to the
modernization of production, the introduction of new
technologies and the reduction of costs through process
optimization. 2016 was especially dynamic, when
productivity increased by 21.8%. After a certain
slowdown in 2020-2021 (due to the crisis phenomena
associated with the pandemic and economic instability),
in 2022-2023 there is again a confident growth of 8.6%
and 11.3% respectively, despite the full-scale war.

It is worth noting that such dynamics are taking place
against the background of a systematic decrease in the
number of employees in the industry. According to
preliminary data, the number of employees decreased
from almost 70 thousand people in 2010 to 36 thousand in
2023. This means that the increase in labor productivity is

Based on Table 4, it can be concluded that in 2012-
2023, the dynamics of capital investments in Ukrainian
dairy enterprises was unstable, which was due to general
economic fluctuations, political instability, armed
aggression and aggravation of investment risks. The peak
of investment fell on 2020 — 2736.5 million UAH, after
which in 2021-2022 there was a significant reduction to
1423.2 million UAH in 2022. At the same time, positive
dynamics were recorded in 2023: the volume of capital
investments increased to 2107.3 million UAH, which may
indicate a partial adaptation of enterprises to the
conditions of martial law, the search for new
opportunities and attempts to resume activities.

The main part of investments has traditionally been
directed to tangible assets, the share of which each year
amounted to more than 95% of the total. The largest
volumes of investments were directed to existing
buildings and structures. For example, in 2019 expenses
in this area amounted to 151.9 million UAH, and in 2023
—18.8 million UAH. This indicates a trend of shifting the
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emphasis from large-scale expansion to support and
partial modernization of the existing infrastructure.

Despite the general dominance of tangible investment,
attention to intangible assets, such as patents, software,
etc., gradually increased until 2021. A particularly large
surge was observed in 2019, when 58.7 million UAH was
directed to intangible assets, of which 24.7 million UAH
was for software. This signals the search for innovative
solutions, digital transformation of production processes,
and the desire for greater flexibility and adaptability in
conditions of market competition.

At the same time, after 2021 the volume of investment
in intangible assets decreased sharply. In 2022,
investments decreased to 8.9 million UAH in total, and in
2023 they recovered to 20 million UAH, which indicates
a cautious but existing trend to reorientation towards
innovative and technological renewal.

In general, the structure of capital investments
indicates that most enterprises in the industry remain
focused on traditional assets, but in periods of economic
stability they show a willingness to invest in intangible
components of development. Therefore, to increase the
level of sustainability and long-term efficiency of the
dairy industry, it is important to form a favorable
environment to stimulate innovative capital investments
as a guarantee of development in a changing environment.

For a comprehensive understanding of the Ukrainian
dairy industry’s development trends, it is advisable to
analyze the dynamics of the products volume produced by
business entities for 2012-2023. This indicator makes it
possible to assess the scale of enterprises actual activities,
their production activity, the level of adaptation to
external challenges and the overall efficiency of
functioning in conditions of structural changes in the
economy, armed aggression and transformations of the
domestic market.

The dynamics of the products volume produced by
business entities in the dairy industry of Ukraine in 2012-
2023 is shown in Figure 3.

The data in Figure 3 shows steady growth with minor

fluctuations, which is evidence of the gradual
development of production capacity and increased
efficiency in general for the entire dairy industry.
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Figure 3 — Dynamics of the products volume produced by
business entities of the dairy industry of Ukraine in 2012-

2023, thousand UAH (constructed by the author based on
[61)

The most dynamic growth was recorded in 2017
(almost 60 billion UAH), and in 2018-2019 the values
reached over 65-67 billion UAH, respectively. This
indicates an intensification of enterprises production
activities, despite the difficult socio-economic situation,
in particular in the context of the ongoing conflict in the
east of the country. In 2020-2021, a further increase in
indicators is observed, which indicates a certain
stabilization in the industry.

Despite the full-scale invasion in 2022, production
volumes did not decrease critically (to 74.2 billion UAH
versus 75.5 billion UAH in 2021), which demonstrates
the adaptability of enterprises to new conditions and the
preservation of the operational activity basic level. In
2023, production volumes increased sharply to a record
89.5 billion UAH, which may indicate both a partial
recovery and the effect of inflationary factors, changes in
the production structure and the reorientation of
enterprises to new markets or segments.

The dynamics of the products volume sold by business
entities in the dairy industry of Ukraine in 2010-2023 is
shown in Figure 4.
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Figure 4 — Dynamics of the products volume sold by
business entities in the dairy industry of Ukraine in 2010-
2023, thousand UAH (constructed by the author based on

(7D

During 2010-2023, the volume of Ukrainian dairy
enterprises sales in Ukraine demonstrated a generally
stable upward trend. If in 2010 it amounted to 26.8 billion
UAH, then in 2023 the figure reached 92.6 billion UAH,
which indicates a more than threefold increase. A
particularly intense increase was observed in the period
from 2015 to 2017, when the industry was recovering
from the consequences of economic destabilization and
transformations of 2014. After a slight slowdown in 2022,
caused by a full-scale war, in 2023 the volumes increased
again, reaching a new maximum. This may indicate both
the adaptive capabilities of enterprises and the growing
demand for dairy products within the country and in
foreign markets.

Compared to the dynamics of manufactured products,
which also grew, but less steadily and with a smaller
increase in 2022, sales turned out to be more sensitive to
market conditions. This may indicate the presence of
stocks, changes in logistics or a shift in the structure of
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distribution channels. At the same time, the synchronous
growth of both indicators in 2023 can be seen as a
positive signal for the overall recovery of the dairy
industry.

Net profit is one of the key financial indicators that
reflects the final result of the economic activity of
enterprises, their ability not only to cover costs, but also
to generate value in the form of income. In the context of
analyzing the development of the Ukrainian dairy
industry, we will examine the dynamics of net profit (or
loss) of Ukrainian dairy enterprises in 2010-2023, which
is given in Table 5.

Table 5 — Dynamics of net profit (or loss) of Ukrainian
dairy enterprises in 2010-2023 (constructed by the author
based on [8])

Enterprises that made a | Enterprises that suffered

Net profit .
(loss Ff with profit losses
ino in o

Years| ). tt;rt]al/onbon?l;gr net profit, t(Ith]aIAJntuon:E; loss,

thousand of enterprises thousand of enterprises thousand

UAH PrISES: | uaH PISES: 1 uAH
% %

2010 (-1063508,1 59,8 638378,4 40,2 1701886,5)
2011 | -669716,7 50,2 656990,6 49,8 1326707,3
2012 | 931248,7 64,9 1294996,1 35,1 363747,4
2013 | 693854,6 62,9 1161438,5 37,1 467583,9
2014 [-1165477,5 59,4 659789,8 40,7 1825267,3
2015 (-1905301,8 62,4 738692,7 37,6 26439945
2016 | -497084,0 66,0 1080053,1 34,0 1577137,1
2017 |1011197,4 72,3 1714368,1 27,7 703170,7
2018 |1284373,8 71,0 1734372,1 29,0 449998,3
2019 |1961959,1 70,0 2707821,2 30,0 745862,1
2020 | 523626,6 67,0 2194351,1 33,0 16707245
2021 | 14045,6 65,5 1242875,1 34,5 1228829,5
2022 |1800753,2 68,1 3436322,4 31,9 1635569,2
2023 | 2782081,7 71,3 3566205,2 28,8 7841235

As can be seen from Table 5, in 2010-2023 the
dynamics of the net financial result of the Ukrainian dairy
industry enterprises demonstrates a complex picture,
reflecting the stages of instability, adaptation and gradual
recovery of the industry. Analyzing the presented data, it
can be clearly seen that in the first half of the period there
was a significant dominance of unprofitability, so 2010,
2011, 2014, 2015 and 2016 ended with a negative overall
financial result. The worst year was 2015, when the total
loss reached almost 1.9 billion UAH, and more than a
third of the enterprises worked in the red, despite the fact
that more than 60% of them declared profitability — this
indicates a high concentration of unprofitability among
individual large players or structural problems within the
sector.

Starting from 2017, the situation began to change. The
gradual increase in the share of profitable enterprises, as
well as the positive balance between profits and losses,
indicate a gradual restoration of financial stability. In
particular, in 2019, net profit reached a record for the
analyzed period of 1.96 billion UAH, and in 2023 it
exceeded 2.7 billion UAH despite the difficult
macroeconomic situation, a full-scale war and the loss of
the market part. Such an improvement was possible due to

reorientation to more
increased  productivity,

the flexibility of enterprises,
efficient business models,
innovation and cost optimization.

There have also been shifts in the profitability
structure, so if in 2010-2011 approximately half of the
enterprises operated at a loss, then in recent years more
than 70% have ended the year with a profit. This indicates
a general stabilization of financial results in the dairy
industry. It is worth noting that even in 2022, at first year
of full-scale war, the dairy industry generally remained
profitable, which confirms the adaptive potential of
enterprises.

In general, during the period 2010-2023, the dairy
industry of Ukraine has gone from chronic unprofitability
to financial recovery. The positive dynamics of recent
years forms the basis for further development, but at the
same time requires strategic planning and state support to
fix achievements and minimize the impact of external
threats. All this once again emphasizes the relevance of
strategizing the development of enterprises in the industry
in a changing environment.

The dynamics of operational and overall activities
profitability of Ukrainian dairy industry enterprises in
2010-2023 is shown in Figure 5.
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Figure 5 — The dynamics of operational and overall
activities profitability of Ukrainian dairy industry
enterprises in 2010-2023 (constructed by the author based
on [9])

In 2010-2023, the dynamics of the profitability level
of the Ukrainian dairy industry enterprises’ operational
and overall activities shows the gradual transformation of
the industry towards stabilization and increased
efficiency. Starting from 2010, when both indicators had
negative values (operational profitability -0.1%, total -
3.6%), the situation gradually improved. Already in 2012,
operational profitability reached a peak of 6.7%, while
total profitability became positive for the first time
(2.8%), which meant a transition to a profitable operating
model for most enterprises.

In the following years, profitability remained unstable.
Thus, in 2014-2015, negative values of total profitability
were again recorded, despite positive operating indicators.
This may indicate the impact of non-operating expenses,
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in particular, currency fluctuations, changes in the tax
burden or losses from financial activities. The situation
was especially critical in 2015, when total profitability
decreased to

-4.1% despite positive operating at the level of 1.5%.

Since 2016, there has been a relative stabilization:
both indicators have shown positive dynamics. For
example, in 2017, operating profitability was 4.3%, and
total — 1.6%, which confirms the return of most
enterprises to a profitable model. In 2022-2023, despite
military operations and a difficult external environment,
Ukrainian dairy enterprises maintained a high level of
operating profitability (5.4% and 4.8%, respectively), and
total profitability reached 2.3% and 3.0%. This indicates
the adaptability of enterprises, the ability to optimize
costs and increase the efficiency of core activities even in
times of crisis.

In the context of assessing the state and development
trends of Ukrainian dairy enterprises, it is important to
analyze foreign economic activity, in particular the
volume of exports and imports of milk and dairy products.
These indicators not only characterize the competitiveness
of domestic products in foreign markets, but also reflect
the degree of the domestic market dependence on
imported raw materials or finished products. The
dynamics of exports and imports of milk and dairy
products for 2010-2023 are presented in Figure 6.
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Figure 6 — Dynamics of exports and imports of milk and
dairy products for 2010-2023 (constructed by the author
based on [10])

During 2010-2013, exports of dairy products remained
at a high level — over 600 million USD annually, reaching
a peak in 2011 (703.8 million USD). This indicates
significant external demand for Ukrainian dairy products
and competitiveness in the international market. However,
since 2014, a gradual decline has begun against the
background of political instability, loss of traditional
markets, as well as increased sanitary and veterinary
requirements from European countries, which limited
export opportunities. In 2016, exports decreased to 330.5
million USD, and then, despite minor fluctuations, did not
exceed 500 million USD per year.

Imports show a different picture. Until 2015, they
remained at a controlled level (mainly up to $200
million), but since 2020, a significant increase has begun:
$308.4 million in 2020, $384.5 million in 2021, and this

is against the background of a decrease in domestic
production. This is a clear signal of a weakening of the
industry's internal capacity to meet demand and
increasing dependence on foreign suppliers.

The largest imbalance between exports and imports
was observed in 2021, when imports exceeded exports for
the first time. And although the situation partially
stabilized in 2022-2023, imports remained high ($248.2
and $290.2 million), and exports deteriorated again.

This dynamic demonstrates that the dairy industry of
Ukraine has lost part of the external markets, and also
failed to fully compensate for internal consumption with
its own products. All this is against the background of a
long-term decrease in the number of livestock, a reduction
in the number of enterprises, and a decrease in milk
production. Therefore, the development strategy of
enterprises must take into account not only internal
challenges, but also external economic trends. Supporting
exports, stimulating the modernization of production and
improving quality are key areas that will allow restoring
the export potential of the Ukrainian dairy industry in a
changing environment.

A comprehensive study of the state and development
trends of Ukrainian dairy enterprises in 2010-2023 gives
grounds to assert that the industry is in a phase of deep
transformation, caused by both long-term internal
problems and external shocks, in particular war, loss of
markets, demographic crisis and lack of resources. In
these conditions, it is adaptability, the ability to renew and
a strategic vision of development that determine the
prospects for the effective functioning of enterprises.

One of the key limiting factors remains the
degradation of the raw material base. The number of
cattle, primarily cows, is systematically decreasing, so in
13 years its number has more than halved. This has
directly affected the reduction in milk production
volumes, which threatens the sustainability of the dairy
industry's production cycles and forces enterprises to look
for alternative sources of raw materials or reduce the scale
of processing.

Against the backdrop of raw material shortages, the
structure of the industry itself is shifting towards small
and micro-enterprises, which already account for over
70% of the market. This segment, on the one hand,
demonstrates high adaptability, flexibility and local
resilience, but on the other hand, has limited financial,
human and technological resources. While large
enterprises retain only a small share, medium-sized
businesses are gradually being squeezed out. Such a
structural change forms a fragmented model of the
industry, which complicates its strategic planning and
modernization.

At the same time, the labor potential is decreasing, so
the number of employed workers has almost halved,
which is associated with both the general demographic
situation and the decline in production. At the same time,
labor productivity has increased, which indicates the
technologization of production, automation of processes
and more efficient use of resources. However, without
proper renewal of the personnel composition and
institutional support, this dynamics may be unsustainable.
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Investment activity of enterprises remains volatile,
with periods of sharp growth and subsequent declines.
The main investments are concentrated in tangible assets,
but the importance of intangible investments is growing,
in particular in digital solutions, which opens up new
opportunities for optimization and development. At the
same time, the overall dependence of investments on the
political and security situation in the country remains
high.

Production and sales volumes have generally shown
positive dynamics, especially in recent years, despite all
external challenges. This indicates a certain resilience and
ability of enterprises to adapt to the new reality. However,
it is important to consider that part of this growth may be
due to inflationary factors, and not exclusively to physical
production volumes.

Financial indicators also show positive trends. Since
2017, the dairy industry has emerged from a phase of
chronic loss-making, and most enterprises declare profits
every year. At the same time, a high degree of unevenness
in results remains, which requires a differentiated
approach to the development of different types of
enterprises.

The foreign economic activity of the Ukrainian dairy
industry has experienced a noticeable decrease in
efficiency. Export capacity is falling, while imports
continue to grow, which indicates a decrease in the
competitiveness of Ukrainian products and the risks of
losing share in the domestic market.

Conclusions. In general, it can be concluded that the
dairy industry of Ukraine needs a new approach to
development strategy, focused not only on stabilization,
but also on the formation of new efficiency models,
investment  attractiveness, export orientation and
technological renewal. In this context, there is an urgent
need for clear, substantiated tools for assessing the level
of enterprises’ development, which will allow
differentiating support, planning development measures,
identifying growth potential and forming a holistic policy
in the industry.
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C.CHIC®OAH, AAA.HEMHEHKO
KOPYIIIMHI PU3UKH B JIOT'ICTULI NIANPUEMCTB: IHCTPYMEHTH 3AIOBITAHHA TA iX
BIIJINB HA KOHKYPEHTOCHPOMOKHICTb

CTaTTs NPHUCBAYEHA JOCIIPKEHHIO TEOPETUKO-METOIONOTIYHUX 3aCcajl i MPAKTUYHUX aCIEeKTiB MOJ0JIAHHS KOPYNIIIHHUX PU3HKIB Y cdepi JoricTuKn
MINPHEMCTB Ta iXHBOMY BIUIMBY Ha KOHKYPEHTOCIPOMOXHICTb. PO3KPHTO CYTHICTh KOpYMUIffHMX NpOSBIB y JIONiCTHYHMX Ipolecax,
0XapaKTEepH30BaHO iX ()OPMH Ha Pi3HMX eTamax JIOTICTHYHOTrO JIAHIIOTa: IIOCTAYaHHs, CKJIAaJIaHHs, TPAHCIIOPTYBAaHHS, MHTHOTO O(OPMIICHHS Ta
peanizanii npoxaykiii. Buokpemneno HailOinbln ypasnuBi Ui 37I0BXHBAaHb AUISHKH, 30KpeMa BHOIp IOCTa4aJIbHUKIB, YKJIAaIaHHS KOHTPAKTiB,
YIpaBJIiHHS 3aacaMy Ta B3aEMOJIIO 3 KOHTPOJIOYNME opranamu. OOIpyHTOBaHO BIUIMB TaKHX PH3HKIB Ha BUTPATH, PEIyTaLil0 Ta iHBECTULIHHY
[IPUBAOIUBICTE MiAIPHEMCTB, IO (YHKIIOHYIOTh B YMOBaX BiIKPHTOI KOHKYPEHIIIi.
Ipoanaini3zoBaHo cy4acHi iHCTPyMEHTH 3amoOiraHHs KOPYNUiHMM IpOsiBAM Y JIOTiCTHIN, 30KpeMa, BIIPOBA/DKEHHS CHCTEMH KOMILIA€HCY,
ceprudikanii aHTHKOPYNUIfHOro MeHeKMEHTY BimmoBimHo mo crtaugapty ISO 37001, umdpopizaiis JIOriCTUYHHUX MPOLECIB, aBTOMATH3ALIs
3aKymiBellb, 3aCTOCYBAHHS CHCTEM KOHTPOJIIO SIK KJIIOYOBOTO EIEMEHTY CHCTEMH 3aro0iraHHs 37I0BXHBAaHHAM. HaBeaeHO mpakTwuHi Keiich 3
YKpaTHCBKOIO Ta MDKHApOJHOro Oi3Hec-Cepe/joBHINa, 5K JAEMOHCTPYIOTh €()EKTHBHICTH ab0 HEIOCKOHAIICTh iCHYIOUHMX MiAXOAIB y 3anobiraHHi
KOPYHLIHHAM TpaKTHKaM. PO3IIIAHYTO BIUIMB KOPIOPATHBHOI KyJIbTYypH H00pOodYecHOCTI Ha (OopMyBaHHS JOBFOCTPOKOBOI KOHKYPEHTHOI MepeBaru
MiATPUEMCTB.
Oco0nuBY yBary npHIileHO B3a€MO3B’ 43Ky MiX 3HIKEHHAM KOPYNI[IHHIX PH3HUKIB 1 MiJIBUIIEHHSAM KOHKYPEHTOCIPOMOKHOCTI: IIUISIXOM ONTHMi3amil
BUTpAT, 3POCTAHHs PIiBHS AOBipU 3 GOKYy MapTHEpiB, iHBECTOPIB i CIOXKKBaYiB, GOPMYBaHHs CTaIOl pemyTallii, 3MEHIICHHS PEryJIITOPHOIO THUCKY.
O1iHeHO BIUIMB aHTHKOPYIIIHHUX 3aX0/1iB Ha €)EKTUBHICTh JIOTICTUYHUX PIllIeHb, aJalITUBHICTh MiNIPUEMCTB O TI100aIbHUX BUKIIUKIB, @ TAKOX Ha
IHTerpamniro y MiXKHapO/Hi JAHIIOTH MOCTa4aHb. APryMEHTOBaHO HEOOXIIHICTh CTPATEriYHOTO MiAXOMYy J0 YNPaBIIiHHSA J0OPOYECHICTIO Y JIOTICTHI,
IO Tepeadayae CHHEpPrilo TEXHOJOriH, BHYTPIIIHBOTO periaMeHTyBaHHs, HABYaHHS HEPCOHATY Ta IMAPTHEPCTBA 3 ACPKABHHUMHM i HeACPKABHUMU
iHCTUTYUiAMH. J[0OBEAEHO, IO BIIPOBAKEHHS KOMIUIEKCHOT aHTUKOPYILIHHOT MOMITHKK y c(epi JOTICTUKU CTBOPIOE CHPHUATINBI MEPETyMOBU JUIs
(opmyBaHHS €PEKTUBHHX, CTIHKHX 1 KOHKYPEHTO3AATHHX JIOTICTHYHUX CHCTEM IINPHUEMCTB. Y KOHTEKCTi MiC/SIBOEHHOTO BiTHOBJICHHS €KOHOMIKH
YkpaiHu Ta iHTerparii 10 €BpONeHCchKOro PUHKY MO0JIAHHS KOPYNI[IHHUX PU3MKIB Y JIOTICTHIl BUCTYIA€E KIIOUOBOI YMOBOIO He JHIIE eheKTHBHOTO
(byHKIIOHYBaHHS Oi3HECy, a i HalliOHAILHOT €KOHOMIYHOT Oe3MeKu.
JlonoBHEHOI yBaru 3aciyroBye KajpoBHil acmeKT 3abe3NeueHHs] aHTUKOPYIILIfHOT CTIHKOCTI JIOTiCTHYHUX cucTeM. BUsBIIEHO, IO KIIIOYOBY pOJIb Y
3HIDKCHHI KOPYMUIHHMX PU3MKIB BiAirpae migBuiieHHs kpanmidikarii mpaniBHUKIB, (OpMyBaHHS aHTHKOPYMI[IHHOI CBIZOMOCTI ,4iTKHil PO3MOALN
00OB’SI3KIB 1 BIIPOBA/PKEHHS BHYTPIIIHIX €THYHUX KOJEKCIB. 3alIpONOHOBAHO PeKOMEHIALIT 11010 (POPMYBaHHS KOMIIETEHTHICHOTO PO JIoTicTa
3 ypaxyBaHHAM BUMOTI JIOOPOYECHOCTI: 3/aTHICTh iIEHTH(IKyBaTH PH3UKH, 3aCTOCOBYBATH IHCTPYMEHTH IIPO30POCTi, B3aEMOJIATH 3 CHCTEMaMU
€IIEKTPOHHOTO MOHITOPHUHTY. 3pOOICHO BHCHOBOK MPO IOLIIBHICTH iHTErpauii aHTHKOPYIIHHOrO KOMIIOHEHTa B CHCTEMH YIPABIiHHS SIKICTIO
MIAPUEMCTB Ta IIPOrPaMy MiIrOTOBKHM JIOTiCTUYHUX (haxiBLIiB HA PiBHI BUIIOT OCBITH.

KarouoBi coBa: JoricTuka MiANPUEMCTB, AHTHKOPYINIiHHA TOJITHKA, JOOPOYECHICTh, KOPYILIHHI PU3HMKH, BHYTpIIIHIA KOHTpPOIb,
KOHKYPEHTOCIIPOMO>KHICTb, KOMIUTAEHC, IN(POBI3aLlis JOriCTHKH, OJIOKYEH, IOTICTUYHHUI MEHEPKMEHT.

S.S.NISFOYAN, A.A.NEMNENKO
CORRUPTION RISKS IN ENTERPRISE LOGISTICS: PREVENTION TOOLS AND THEIR IMPACT
ON COMPETITIVESS

The article is devoted to the study of theoretical and methodological foundations and practical aspects of overcoming corruption risks in the logistics
sector of enterprises and their impact on competitiveness. The essence of corruption manifestations in logistics processes is revealed; their forms at
various stages of the supply chain—procurement, warehousing, transportation, customs clearance, and product sales—are characterized. The most
vulnerable areas to abuse are highlighted, including supplier selection, contract negotiation, inventory management, and interaction with regulatory
authorities. The negative consequences of corruption risks on operational costs, reputational image, and investment attractiveness of enterprises
operating under conditions of open competition are substantiated.

Modern tools for preventing corruption in logistics are analyzed, particularly the implementation of compliance systems, certification of anti-
corruption management according to 1SO 37001, digitalization of logistics processes, automation of procurement, the use of Al-based control
systems, logistics operations auditing, and ensuring transparency through blockchain technologies. The role of internal control as a key element of
corruption prevention is disclosed. Practical case studies from Ukrainian and international business environments are presented to demonstrate the
effectiveness or shortcomings of existing approaches in counteracting corruption practices. The impact of an organizational culture of integrity on the
long-term competitive advantage of enterprises is examined.

Special attention is paid to the correlation between reducing corruption risks and enhancing competitiveness. It is shown that reducing corruption
contributes to optimizing costs, increasing the level of trust from partners, investors, and customers, improving the enterprise’s reputation, and
reducing regulatory pressure. The article assesses the influence of anti-corruption measures on the efficiency of logistics decisions, enterprise
adaptability to global challenges, and integration into international supply chains. The need for a strategic approach to integrity management in
logistics is argued, involving a synergy of technological solutions, internal regulations, employee training, and partnerships with governmental and
non-governmental institutions.

A separate focus is placed on the human resources dimension of ensuring the anti-corruption sustainability of logistics systems. The article reveals
that enhancing employee qualifications, developing anti-corruption awareness, implementing ethical codes of conduct, and clearly defining roles and
responsibilities are all critical to mitigating risks. Recommendations are provided regarding the formation of a competence profile for logistics
specialists in the context of integrity requirements: the ability to identify risks, apply transparency tools, interact with electronic monitoring systems,
and use modern digital platforms.

The study emphasizes the relevance of integrating anti-corruption elements into enterprise quality management systems and higher education
programs for logistics professionals. It proposes the inclusion of anti-corruption training modules in professional development and university
curricula to cultivate a new generation of specialists capable of resisting unethical practices and maintaining transparency throughout the supply
chain. Moreover, the research highlights the importance of developing regulatory support and policy measures at the national level to encourage
transparent business practices in the logistics sector. Legislative initiatives aimed at simplifying administrative procedures, digital transformation of
customs and procurement processes, and ensuring public access to data on logistics contracts and tenders are identified as critical factors in shaping a
competitive and corruption-resistant business environment.

The article also explores the implications of post-war recovery and European integration for the Ukrainian economy, emphasizing that the elimination
of corruption risks in logistics is not only a matter of business efficiency but also a fundamental prerequisite for national economic security. The
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implementation of comprehensive anti-corruption strategies in the logistics sphere creates favorable preconditions for the formation of effective,
resilient, and competitive enterprise logistics systems. In this context, the authors conclude that fighting corruption in logistics must become an
integral part of the strategic management of enterprises, involving all levels of decision-making and operational execution. Strengthening integrity,
improving transparency, and embedding preventive mechanisms into logistics management processes will ensure sustainable growth and better global

integration of Ukrainian enterprises in the long run.

Additionally, the study emphasizes the role of public-private cooperation in shaping a transparent logistics ecosystem. It argues that joint initiatives
between business associations, civil society organizations, and governmental bodies can foster accountability and minimize opportunities for
corruption. By establishing independent monitoring mechanisms, engaging stakeholders in policy dialogue, and promoting best practices across
industries, Ukraine can accelerate its progress toward a resilient and corruption-free logistics sector. Such partnerships are especially important in the
context of Ukraine’s accession to the EU, where adherence to strict transparency and compliance standards is both a prerequisite and a strategic

advantage.

Keywords: enterprise logistics, anti-corruption policy, integrity, corruption risks, internal control, competitiveness, compliance, digitalization of

logistics, blockchain, logistics management.

IMocTanoBka 3aBaanHs. HuHINMHIA CTaH PO3BUTKY
JOTICTHYHHMX  CHCTeM  YKpalHCBKUX  IMiANPHEMCTB
XapaKTepHU3y€eThCs OJHOYACHMM 3POCTAHHSIM BHUMOT JIO
e(eKTUBHOCTI JIOTICTHYHHX WPOLECIB Ta HEOOXiIHICTIO
3a0e3rmeveHHs TOOpOYECHOCTI Yy B3aeMonii MiK ycima
yYaCHUKaMH  JIAHLIOTIB ~ HOCTayaHHA. B ymoBax
NOMOJIEHHsT  €BPOIHTETpaliiiHuX mpolneciB, 1U(poBol
TpancdopmMallii, MiCIIBOEHHOTO BITHOBJICHHS CKOHOMIKH
Ta PpO3UIMPEHHS TJIO0AIBHUX PH3UKIB MiJIPHEMCTBA
3MYIIIeH] LIyKaTH HIIAXA 110 TTiIBUIICHHS
KOHKYPEHTOCIIPOMOXHOCTI IIIIXOM OINTHMI3alii BUTpAT,
MiJBUIICHHS ~ TIPO30POCTI  Omeparliii, 3ampoBaKCHHS
IHHOBALIHUX TEXHOJOTIH Ta MOTPUMAaHHSA MIKHAPOJHHUX
CTaHAapTiB BemeHHs OizHecy. Pasom 3 TmM, omHuM i3
HallMEHII ~ JOCNTI/DKCHUX, alle KPUTHYHO  BaKIUBUX
(baxTOpiB, IO BIUIMBAIOTh Ha ©(EKTUBHICTH JIOTICTUKH, €
KOpYMIIifHI PHU3HUKH, $KI BHHUKAIOTh HAa BCIX PIBHAX
JIOTICTUYHHX OMepaliii — BiI INTaHyBaHHS 3aKyIiBeIb 1O
B3a€EMOAIi 3  KOHTPOIIIOIOYMMH  OpraHaMd. Bonu
CIIPUYMHSAIOTh BTPAaTH PECypCiB, MOTIPLICHHS pemyTallii,
3HWKEHHSI IHBECTULIITHOT MPUBAaOIMBOCTI Ta YCKIIAHIOIOTh
IHTErpalio y MibKHAPO/IHI JIAHIIOTH IOCTAYaHb.

AKTyaJIBHICTh JOCJiIZKeHHsT 1Tpo0JieM KOpYIIiHHNX
pYBHKIB y  JIOTICTHII  MHiIIPHEMCTB  OOyMOBJIEHA
3pOCTaOYMM 3HAUCHHSM IIPO30POCTi, €(EeKTUBHOCTI Ta
JnoOpouecHOCTI y BeleHHI Oi3HeCy B YMOBax TNIMOOKHX
TpaHcopmaniii HarioHambHOI ekoHOMikH. [licisBoeHHE
BIJHOBIICHHsI YKpaiHW, IOTJIMOJICHHS €BpOiHTerpamii Ta
rmo0ani3amiss PUHKIB BHMAararOTh BiJ TMiJIPHEMCTB HE
JIMIIEe ONTUMI3allii BUTpaT, a i MiHiMI3alil KOpYyNIidHIX
PHM3UKIB, SIKi 3HIKYIOTh  KOHKYPEHTOCIPOMOXHICTb,
NPHU3BOISTH JI0 BTPAT pecypciB Ta (GOPMYIOTh HEraTHBHHN
iMi/pK. BripoBa/pkeHHS Cyd4acHUX LU(POBUX TEXHOJOTIH y
norictui — 6mokueiin, SCM-cuctem, ananituku Big Data
— JI03BOJISIE  TIABWIIUTH TPO30OPICTh 1 KEpOBaHICThH
noricTnaHuX onepatiid. IIpore edekTHBHE 3acTOCyBaHHS
IUX IHCTPYMEHTIB BHMAarae HasBHOCTI HpodeciiiHux
KaJIpiB, 3MATHICTh IHTETPYBATH TEXHIYHI Ta CTUYHI ITiTXOTH
B ympaBimiHHi. Came TOMy pPO3BHTOK IpodeciitHol
KOMIIETCHTHOCTI (axiBmiB Ta (QOpMyBaHHA KyJIbTypH
JnoOpouecHocTi B JioricTHil HaOyBae CTpareriyHOro
3HaueHHs. KopymiiiiHi pH3MKH, [0 BHUHHUKAIOTH Y
nporecax 3aKyliBelb, CKJIaJaHHS, TPAHCIIOPTYBAaHHSA Ta
B3a€MOJIi 3 KOHTPOJIIOIOYMMH OpraHaMH, 3aJIUIIAIOThCS
MaJIOJOCTIPKEHUMH, X04a IXHili BIUIMB € CHCTEMHUM.
TakuMm 4YHMHOM, IOCIHIDKEHHS KOPYIIIHHUX PHU3HKIB Y
JIOTICTHI, MEXaHi3MiB iX 3amo0iraHHs Ta BIUIMBY Ha
e(eKTHBHICTb i KOHKYPEHTOCIIPOMOKHICTb MIATIPUEMCTB €
aKTyalbHUM Ta CBOE€YaCHHM, OCOOJIMBO B KOHTEKCTI

BiIOyJJOBM EKOHOMIKM Ta IHTETpalmii y €BpPOMCHCHKUMA
E€KOHOMIYHHUH TIPOCTIp.

AHaJi3 ocTaHHiX JociaikeHb i myOJuaikamiii 3a
OCTaHHI pPOKH CBiTYHTH TIPO TOCHJICHHS IHTEpecy [0
po0IeMaTHKH JIOTICTHYHOTO MEHEDKMEHTY, I(poBizarii
Oi3Hec-TIporeciB, MPOTHIIl KOPYNUIIHHAM pH3WKaM Ta
3a0e3neyeHHs: e()eKTUBHOCTI MiAIIPUEMHHUIBKAX CTPYKTYP
B yYMOBax TpaHcdopmalil EKOHOMIKH. 3HauHy yBary
MUTaHHSIM (OpMYBaHHS JIOTICTUYHHUX CTpaTerid Ta iX poui
y  3arajpHii  cTparerii  pO3BUTKY  MiIIPHEMCTBA
npuaisioTs buba B.B., [Tinuyk H.M., Mapuenko B.O. [2],
SKI pO3IJIANAIOTH JIOTICTHKY SIK KIIOYOBHH — €JIEMEHT
JIOCSTHEHHS ~ KOHKYpeHTHHMX mepeBar. L{udposizarmis
JOTiCTHYHHX 1 KaIPOBUX MPOIIECIB aHali3ye bsurommmbkuit
M.O. [4], posrismatoun BrhpoBamkeHH HR-pimeHp sk
YHUHHUK ONTHMI3alii yIpaBIMiHCBPKUX (YHKLIHA. y CBOIO
gepry, Creup O. Ta Jlasapenko 1. [10] mocmimkyroTsb
3aCTOCYBaHHSI CHCTEM Oi3HEC-aHATITHKH Ta TeXHONIOTi# Big
Data m1s1 yrpapitiHHS JIOTICTHYHAMHE TIOTOKaMH.

[MapanensHO 3 JIOTICTHYHOI — €(CKTHUBHICTIO, Y
HayKOBHX JIOCII/DKEHHSAX TPOCTEKYEThCS HarajibHa yBara
JIO TIOJIOJIAHHS KOPYIIIMHUX 3arpo3 y cdepi IepKaBHOTO
YIpaBIiHHS Ta MUTHOI cripaBH. 30Kpema, AHTOHEeHKO B. i
CepBauyk M. [1] mocmimpKyroTh KOPYMLiHHI PH3UKH TPH
JICp’)KaBHUX ~ 3aKYMIBJSIX, AKIEHTYIOUM IX BIUIMB Ha
¢dinancoBy Oesneky gaepxkaBu. Cemenroxk [1O. [9]
BUCBITIIIO€ MDKHAPOTHHUN JOCBIN 1 HAIIOHAIBHI BUKIIAKA Y
cdepi 00poTEOH 3 KOpymIieto B YKpaini, a OusmKuHChKA
O. [11] s3Beprae yBary Ha aHTHKOPYIIHHI MEXaHI3MH Y
MAPUEMHHUIIBKOMY CEPEIOBHIITL.

Bapro 3a3HaunTH, 10 TONPU HASBHICTH BaroMHX
HAyKOBMX HAaNpalloBaHb Yy KOXXHOMY 3 HaBeJICHHX
HamnpsIMiB KOMIUIEKCHOTO TMIIXOMy, SIKMH OM IOE€THYBaB
PO3BUTOK JIOTICTUYHOT iH}pacTpyKTypH 3
AQHTHKOPYNIIHHAMHM ~ MeXaHi3MaMH  YIpaBJiHHA  Ta
MiIBUMICHHSIM TIPOQ)eciiiHOl KOMIIETCHTHOCTI (DaxiBIiB ,
moku 1o Opakye. Ile # oOymoBmioe moTpedy y

MOJANbIIOMy HAyKOBOMY OCMHCJICHHI IHTEIPOBaHHX
Mojenield OOPOYECHOTO YIPABIiHHS B JIOTICTHIHOMY
TiATIPUEMCTBI.

Mera fociimxkeHHst Tonsirae B OOIPYHTYBaHHI
KOHIIENTYaJIbHUX MIIXOIIB A0 MOJACpPHI3aIlii JOTICTUIHOTO
MEHEDKMEHTY B TOPTOBEIIBHOMY  ITiAIPHEMHHIITBI
VYkpaiHuk B yMOBax  IOCTKPU30BOTO  BiIHOBJICHHS

CKOHOMIKH, IHTerpaiii 0 €BpOICHCHKOro MPOCTOPY Ta
HEOOXiZIHOCTI ~ MiJBMIIEHHS  KaJpPOBOi  CIIPOMOXHOCTI.
OcHOBHMH  akueHT 3po0leH0 Ha  CHHEprii  Mix
(POBI3AI€I0  JIOTICTUYHUX — IIPOLECIB, CKOPOYEHHS
BUTpaT, 3a0e3MeueHHs] IPO30pOCTi  yNpaBJiHHSA  Ta
PO3BUTOK MPOheCiHHIX HABUYOK (haxXiBIIiB.
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Jii  IOCSTHEHHSI TIOCTaBIICHOI METH TIependadeHo
BUKOHAHHS TaKMX HAYKOBHX 3aBJaHb!

- PO3KpUTH  cydacHe  Oa4yeHHs  JIOTICTHYHOTO
MEHEDKMEHTY SIK 0araTo(yHKI[IOHAILHOTO I1HCTPYMEHTY
YIIPaBIIiHHS B YMOBax TpaHc(hopMalii eKOHOMIKH;

- TPOBECTH KPUTHYHHUH aHAI3 CTPYKTYpU BUTpaTr y
JIOTICTUYHHUX CHCTEMax TOPrOBEJIBHOTO CEKTOpY Ta
BUSIBUTH KJIFOYOBI YUHHHKY TX 3HIDKCHHS,

- JocmiguTH poib IuppoBux iHcTpymeHTiB (ERP-
cucteM, Big Data, xmapHi TexHOJOri() y MiABHIICHH]
e(peKTUBHOCTI JIOTICTUIHUX PilllCHb;

- BHBYMTH CTaH Ta IEPCICKTUBH  PO3BUTKY
npodeciiHnK KOMIETEHTHOCTEH KaaApiB y cdepi JIOTICTUKI
3 ypaxyBaHHSAM MIDXHAPOIHOTO JOCBiy;

- CHCTEMAaTH3yBaTH  KOPYIIHHI  PH3HKH, IO
BUHUKAIOTh Yy JIOTICTHYHUX IIpoLiecax, Ta pO3pOOUTH
MPOTO3MIIIT MO0 TX 3armo0iraHHs;;

- chopmyBaTH  mpOMO3MIi MO0  IHTerparii
TIPUHLMIIB JOOPOYECHOCT] ,6eKOHOMIYHOI e()eKTUBHOCTI Ta
mudpoBoi  TpaHcopmalii B CHCTEMY  JIOTICTHYHOTO
YIIpaBJiHHA.

Buxian OCHOBHOTI'0 MaTepiaiy. Po3zBuTok
JIOTICTUYHOTO MEHEIDKMEHTY Y cdepl TOpriBelbHOTO
MAOpHEMHUNTBA B YKpaiHi Ha CydacHOMY erari
BinOyBaeTbCS TMiN BIUIMBOM TJIMOOKHX EKOHOMIUHHX,
TEXHOJIOTIYHUX Ta IHCTUTYIUHHUX 3MiH. OCHOBHI BEKTOpHU
OBOTO TMPOIeCYy — II€ ONTHMi3amis BHUTpaT, IMdpoBa
TpaHcopMalliss  JIOTICTHYHUX — TIPOIECIB,  IMiBHIICHHS
BUMOT' 710 (haxoBOi MIATOTOBKH KaJpiB Ta HEOOXiTHOCTI
MPOTH/I] CUCTEMHMM KOPYMIIMHUM pPU3HKaM, 30KpeMa Y

chepi MHTHUX TIpoOLEAYp 1 JEpKABHUX 3aKyIliBEb.
CyuacHe OaveHHs JIOTICTUYHOTO MEHEPKMEHTY
nepenbavae  mepexim B JIHIKHOTO  yNpaBiiHHA

JIAHIIOTaMH  TTOCTa4aHb JI0 CTPATEriyHOro MUCIICHHS B
KaTeropisix OizHec-Moen, AHAINITHKA JTaHMX,
KITIEHTOOPI€EHTOBAHOCTI Ta MPO30POCTI.

Ilig JOTICTHYHMM MEHEKMEHTOM CIIiI PO3YMITH
CHCTeMy UUICCIPSAMOBAaHMX Mid 3 OpraHizailii MOTOKiB
pecypciB, 1110 OXOILTIOITH HE JIMIIE TOBApHO-MarepiajbHi,
a i indopmarliiiHi, (iHAHCOBI Ta Ka/JpOBI KOMIIOHEHTH. Y

KOHTEKCTi TOPTOBENBHOTO IMiANPUEMHHUIITBA JIOTiCTHKA
BUKOHY€E (DYHKIIIO CIIOIYYHOT JJAHKH MDK ITOCTAQ4ajIbHHKOM
1 croxuBayeM, 3a0e3ledyroud ajanTamilo 10 3MiH Yy
MOMMTI, yMOBaxX MOCTaYaHH], BapTOCTI pecypciB i
KonuBaHb pHHKY. OcobnmuBoi akTyanbHOCTI HaOyBae
OpieHTallisl Ha KJIIEHTa Ta CTBOPEHHs ILIIHHOCTI Ha BCIX
eTarax JIOriCTHYHOTO JIaHIIIoTa.

Y poboTax CydYaCHMX JIOCTiJHHKIB, TaKHX SK
buba B.B., Ilinuyk H.M., Mapuenko B.O. [2], akueHT
3p00JE€HO Ha BAKIMBOCTI IHTErpPOBAHOI JIOTICTHYHOI
cTparerii, MmO TNOETHYE MApPKETHHTOBHH MiaXim i3
JIOTICTUYHOIO onTuMizarmiero. Takuil miaxig I03BOJISE
JIOCSITTH KPaIIoi aJaliTUBHOCTI Oi3HECY IO 30BHIIIHIX YMOB
Ta MoOy0BH €(DeKTHBHOI MOJETI YIPaBIiHHS JIAHIIOTaMHU
HocTa4aHb. TakoX aKTyalbHUM €  BIPOBADKEHHS
norictuxu 4.0, mo 0asyeTbess Ha HUPPOBUX TEXHOJIOTISAX:
cencopax, IoT, xmapuux oOumcrnennsx, Big Data Tta
ABTOMATHU30BaHMX CUCTEMaX.

Butpatn B JIOTiICTHYHMX CHCTEMax € KIIOYOBUM
iHIMKaTOpOM  eeKTMBHOCTI  MiANpHEMCTBA.  IXHE
3HIDKEHHSI MOJKJIMBE 33 PaxyHOK ONTHMIi3allii MapHIpyTiB
JOCTaBKH, BHOOPY PalliOHAJbHHX MOJENEH CKIaayBaHHS,
aBTOMaru3amii OOJiKy, a Tako)X 3MCHIICHHA BTpaT i
npoctoiB. Ha mpakTwili me o3Hadae peanizallilo TaKhuxX
MIIXO/IB, SIK:

- lean-nocicmuxa — 30cepe/KeHHsT HA YCYHEHHI BCiX
BUJIiB BTPAT;

- JIT — ckopoueHHs 3araciB i 3MEHIIIEHHS] BUTPAT Ha
30epiraHus;

- TCO (Total Cost of Ownership) — oGk moBHOT
BapTOCTi BOJIOIHHS,

- cross-docking
TOBapy Ha CKIai;

- ABC/XYZ-ananiz — npiopute3auiss KJIFOYOBUX TPyl
TOBApIB 1 ITOCTaYaHb.

[lpencraBneHa cxemMa Ha PUCYHKY JI€MOHCTPYE
KIIFOUOBI CTpaTerTil 3HIKEHHSI BUTPAT y JIOTICTHUII, SIKi BXKE
JIOBENH CBOIO e(EeKTHUBHICTH y CBITOBill Ta yKpaiHCBKiit
MPAKTHIII.

MiHIMI3aIs 4acy mnepeOyBaHHS

IHVDKEeHHs: BMTPAaT y
NNoricrMmdHmMx cmcremax

BuUurpatii B norictTuHdrmnx cucrTemMmax
KMoYWoBnmmM lnamkatTopom edarxTrunHocTi
nianpuremMmcecTaa. xHe SHMrDKenH s MoXnne
WA PAXYHOK TAKKMX nquonln-

ean— TCB
noricTrvka 1T (Total Cost
of Ownaership)
RN TR eIk NDBHG)
Ha yey el amnacia i saprooT!
WX WAL TR T DA LI M A ST Bonoalinsn

Ha atepiranius

+ +
Cross-docking ABC/XYZ~
aAnis

MidiMizaLLIN Yacy
e ety mars
TOBAPY Ha crnagal

Npiopuraaailis
KINMOUOBMX FRYR
TORAPIAR | NOCTaY ARk

PucyHok — 3HIDKEHHS BUTPAT y JIOTICTUYHUX CHCTEMax

Joicepeno: cxeMa yKIiajieHa aBTOpaMHi Ha OCHOBI y3arajibHEHHS HayKOBOI JlyMKH [2]
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3acTocyBaHHS TAKHUX METOJIB, sIK lean-morictuka, JIT,
TCO, cross-docking Ta ABC/XYZ-anmaniz mo3BoJsie
MiANPHEMCTBAM ~ CHUCTEMHO  3MEHIIMTH  BUTPATH,
MiABUIIUTH THYYKICTh JOTICTUYHUX OIEpariii i mBuaIe
pearyBath Ha 3anuTd PUHKY. KOXXeH 3 MiAXOIiB Mae
BJacHI mepeBard i cdepy 3acTocyBaHHs, aje came IX
KOMIUIEKCHE BIIPOBA/KEHHsI 3a0e3neuye MaKCHMallbHUN
epexr. TakuM YWMHOM, IHTErpamisi UUX IHCTPYMEHTIB Y
JIOTICTUYHMH MEHE/DKMEHT CTa€ KIIOYOBHM YWHHHUKOM
MiJBUINEHHS e()EKTUBHOCTI [ISUTBHOCTI MIAMPHEMCTB Yy
TUHAMIYHOMY €KOHOMIYHOMY CEPEIOBHIIII.

3okpema, bonmapenko B. [3] y cBoiii npanmi
OOTpYHTOBY€ MapKETHHTOBO-JIOTICTHYHE YIPABIIHHSA SIK
IHCTpYMEHT MigBUIIEHHS I1HCTPYMEHTIB IIiABHUIICHHS
€KOHOMIYHO{ €(PeKTHUBHOCTI MiAMPUEMHHULIBKAX CTPYKTYP.
[loennanus MapKETHHTOBHX IHCTPYMEHTIB i3
JIOTICTUYHMMHU ~ PO3paxyHKaMH JO3BOJISIE  ITiJABUIIUTH
TOYHICTH ITPOTHO3YBAHHSI ITOMUTY 1 3MEHILIEHHS BUTPAT Ha
PiBHI CTpaTeriyHoOro IIaHyBaHHS.

CyuacHi MiAIPUEMCTBA nemaii
BIIPOBA/DKYIOTh IU(POBI TEXHOJIOTii B
yrpasiinHs. Lle oxortoe Taki HanpsMu, sK:

- aBTomaru3oBaHe ympasiinas ckiagamu (WMS);

- ONTHMIi3alis MapHIpyTiB AocTaBKH depe3 TMS;

aKTUBHIIIIE
JIOTICTUYHE

- ERP-cucreMn mns  iHTErpoBaHOTO  KOHTPOIIO
BUTpAT;

- 3aCTOCYBaHHSA  INTyYHOTO  IHTEIEKTYy I
NPOTHO3yBaHHS;

- Big Data gms BuUSABICHHS 3aKOHOMIpHOCTEH

MOBEIIHKY CITO)KUBAYIB 1 3aKyITiBEJIb;

- OnokuelH i 3a0e3meyeHHs] MPO30POCTi Yrox i
JIQHITIOTiB TIOCTABOK.

[IpobmemMa  KOPYNIIHHUX  PH3HUKIB  3aJUIIAETHCS
OJIHI€I0 3 HAMOUIBII NECTPYKTHBHUX JUIA JIOTICTUYHOTO
YIpaBIIiHHSA, OCOONMBO HA €Tanax Jep)KaBHUX 3aKyIiBeNb
i MuTHOTO OpopMiteHHS. L{e CTBOpIOE TOAATKOBI BUTpATH,
3HIWKY€E €(QEeKTHBHICTh JAHIIOTIB TIOCTadaHb, PYHHYE
JIOBipy JO0 IHCTHUTYIIA. 3a [JaHUMH JOCIHiIKEHHS
Amnronenka B. ta CepBauyka M. [1], kopymiiiai pusuk y
chepi mepK3aKymiBedb OC3MOCEPEAHBO  3arPOKYIOThH
(inaHCcOBIi Oesmeni JepkaBH Ta CTBOPIOIOTH HEPiBHI
YMOBH JJISl YYACHUKIB PHHKY.

Amnanoriuno, CasenkoBa B.I'. ta Jlucenko LI. [8]
aKICHTYIOTh Ha TOMY, IO MaHIMyJsUii TPH MHTHOMY
oQOpMIICHHI CTBOPIOIOTH Oap’epw s JIETAIBbHOTO
OizHecy. [lpoTumis nuM SBUIIaM BUMAara€ IO€THAHHS
€NIEKTPOHHOTO JCKIIapyBaHHs, aBTOMAaTU30BAaHOTO aHAJi3y
PU3HKIB, 1 poBOro MOHITOPHHTY yrox,
AHTUKOPYMIIHHOIO KOMIUIAEHCY Ta  BJOCKOHAIICHHS
HOPMATHBHO-TIPABOBOTO PETyIIOBAHHS.

Tanat JI.M. [5] po3risaae noricTHYHUN MEHEIHKMEHT
SK 1HCTPYMEHT e(DeKTHBHOCTI JIsUTLHOCTI MiANPUEMCTBA,
HATOJIOIIYFOUM Ha HEOOX1THOCTI MOCTIHHOTO IMiIBUIICHHS
kBamidikamii xampis. Epdan B.A. y cmisaBTOpcTBi 3
Pupomem C.B. ta Ocaguykom O.P. [6] 3BepTatoTh yBary
HA PU3WKH B JIOTICTHIII, SKi IOBHHHI BMITH TIepea0aYuTH
Ta MiHIMI3yBaTu npo¢eciiHO MiAroTOBJIEHI JIOTICTH.

Y Mexax JOCTIDKEHHS JIOTiCTUYHOTO MEHEDKMEHTY,
KOPYNIIHHUX  PHU3UKIB  JOPEYHO  3aIpPOIIOHYBaTH
CUCTEMHI, TPaKTUYHI Ta BOAHOYAC IOCSDKHI KPOKH, SKi
MOJKHA pealli3yBaTH SK Ha PiBHI MiONPUEMCTB, TaK i Ha
PiBHI Jiep>KaBHOI JIOTICTUYHO1 O THKH.

[lepenyciM, B yMOBaxX 3arajbHOrO IOJOPOKYAHHS
JOTICTHYHUX TOCIYT Ta HECTaOlIbHOCTI PHHKOBOTO
CepeIOBUIIA MiIMPUEMCTBAM IOUIIFHO 3aIpPOBAKyBaTH
eTanmHy HUGPOBY TpaHCPOPMAIIO CBOIX JIOTiICTUIHUX
npoueciB. lle o03Hauae He MPOCTO BIPOBAPKEHHS
OKpEeMHX TMporpaM, a moOynoBy eauHoi nugpoBoi
JIOTICTHYHOT apXiTeKTypH: BiJl MOHITOPHHIY 3aMOBJICHb i
aBTOMaTH3allii CKJIaJyBaHHs 0 IPOTHO3YBaHHS OTpeO i3
BUKOPHUCTaHHSAM CUCTEM 0i3Hec-aHAIITHKY. 3a
00MeKeHOro OrOJDKETY HEBEJIHMKI KOMIIaHII MOXYTh
nmounHaty 3 6a3zoBux TMS i CRM-pimmeHs i3 BiAKpUTHM
KOJOM, IIO J03BOJS€E 3MEHIIMTH BHTpPATH HAa CTapTi.

Hudposizamiss Mae 3OiliCHIOBaTHUCS  IOETamHO, 3
peryaspHIM aHaJi30M e(eKTUBHOCTI  KOXKHOTO
BIPOBAHKEHOTO €JIEMEHTA.

OnTuMizailis BUTpaT MOXJIMBAa TaKOX 3aBIAKU
Koomepamii  MalMX 1 CepeAHiX  MIANPUEMCTB Y
JOTICTUYHUX  J1aHIorax. @OopMyBaHHsS JIOTICTHYHUX
KJIacTepiB YW  CHUTbHE  BUKOPHCTAHHS  CKIIAJIB,

TPaHCIIOPTHUX IOCIYT, HAaBITh JIOTICTHYHUX MEHEDKEPIB
y ¢dopmari ayTcopMHTYy — I IUIIX A0 MaciTaOHOTO
e(eKTy Ta 3MEHIIEHHA NMUTOMHX BHUTpar. Y KpaiHax €C
MOIIOHI MOJIENi KOOoTeparlii TOBeIH CBOIO €(DEeKTUBHICTD.
B ykpaiHCBKMX yMOBaxX II€ MOKJIMBO 4epe3 MiATPUMKY
MICIIeBOi BJIagW, TOPTOBO-IPOMHCIOBUX MamaT abo
JIOHOPCBKUX IPOTPaM.

Momo kopynmiHHUX pHU3UKIB, TO iX TOJOJAHHSA
MOXIIMBE JIMIIE 32 YMOBU DPaJAMKaIbHOTO DPO3IIUPEHHS
BUKOPDHCTaHHS  aBTOMATH30BaHMX Ta  HE3BOPOTHHUX
npoueayp. PekoMeHOyeThcsi BHPOBAaIMTH HAILIOHATBHY
JOTICTHYHY IUIaTPOPMYy 3 BIIKPHUTHUM JOCTYIIOM, sKa
JIO3BOJISITUME OayuTH JIAHIIOT TPAHCHOPTYBaHHS 1 BCi
TpaH3akIii B pealbHOMY 4aci. 3acTocyBaHHS OJOKYEHH-
TEXHOJIOTIH y BIACIIIKOBYBaHHI MEpEeMillIeHHs] TOBapiB, a
TaKOX EJICKTPOHHMX aKTIiB Iepenadi MoXe MiHiMi3yBaTh
Cy0’eKTHBHMI  BIDIMB  YHMHOBHUKA. KpimMm  ToroO,
JOTICTHYHAM KOMIIaHIIM JOHUTBHO po3podnsaTH Ta
BIIPOBAKyBaTH AHTHKOPYIIIiHHI TOJIITHKH Ha
MiAIMPUEMHUIIBKOMY DiBHI, 30KpeMa 4Yepe3 KOMIUIA€HC-
odinepiB ab0 HE3ANCKHUN ayIHT.

BaxknuBUM KpPOKOM € TIEPEOCMHUCICHHS 3MICTY
npodeciitHol  miaroToBku  (axiBIiB 3  JIOTICTHKH.
[Tporpamu B yHiBEepCHTETaX MalOTh BKJIIOYaTH KypCH 3
IU(POBUX TEXHOJIOTIH, €TWKW Oi3Hecy, YIpaBIiHHSA
PHU3MKAaMH, NPAaKTUYHOI JIOTICTUKM B yMOBaxX BIHHHU Ta
MICISIBOEHHOTO  BifHOBJIEHHA. Jl0 HaBYaHHS MaroTh
3alydaTHCsl TIPaKTUKK 3 YKPaiHCHKMH 1 MIKHApOIHUX
KOMTaHi{, SKi B)K€ BIPOBAIMIN IEPEOBI TEXHOJOTII.
Takok  BapTO  CTBOPHUTH  HANIOHAIBHY  CHCTEMY
cepTudikamii JOTICTHIHUX MEHEKEpiB i3 MOXKIIHBICTIO
MPOXO/PKEHHSI KOPOTKOCTPOKOBUX OHJIAWH-KYpCIB, IO
JIO3BOJIUTH  MIJIBUIIMTH MpOoQecioHai3M y  KOpPOTKi
TEPMiHH.

Ha maxpopiBHi aepxaBa Mae B3iTH Ha cebe (QyHKIIi0
KOOPJMHATOpA BIJIHOBJEHHS Ta PO3BUTKY JIOTICTHYHOT
inppactpykrypu. MneThcs He Iuuie npo AOPOrHM UM
3ai3HUIN, a MPO KOMIUICKCHHH MiJXiJl O CTBOPEHHS
JOricTUYHMX ~ XabiB,  PO3BUTKY  IHTEpPMOJAJIbHUX
nepeBe3eHs, nudpoBoro 0OMiHy iH(pOpMaIi€lo Mi€ yciMa
y9acHUKaM JIaHIfora. Y I[bOMY KOHTEKCTi IOIIBHO
CTBOPUTH  CIEIaji30BaHy  JEpKaBHY  CTpPaTeTiio
JIOTICTUYHOTO PO3BHUTKY, OPI€EHTOBAaHy Ha MiCISIBOECHHY
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€KOHOMIKYy, 3aJy4eHHS IHBECTHIii 1 BiINOBiTHICTH
cragaaptam €C.

Ha npaxTnyHOMY piBHI BIOCKOHAJIEHHS JIOTICTHYHOTO
MEHEKMEHTY B  TOPTiBEIBHOMY  MiANPHEMHUIITBI
JIOLIJIBHO peai3yBaTH 4epe3 JACKUIbKa B3a€MOIIOB’ I3aHUX
HaIpsMiB. [Mo-nepuue, BapTo BIIPOBAIUTH
ABTOMATH30BaHi JIOTICTUYHI TIaTQOpMH, 110 J03BOJISIOTH
3MIMICHIOBaTH IUIaHYBaHHS Ta KOHTPOJb JIOTICTUYHHUX
MIPOLIECiB Y peXuMi peajbHOro vacy. Ha ykpaiHChKHX
MiIIPUEMCTBAX  JOCI  MOIIMpEeHe  (parMeHTapHe
BUKOPHUCTaHHA JorictmyHux | T-pimenp, HaTOMiCTh
iarerpanis ERP, WMS, TMS 1a CRM-cucrem y enuny
ouppoBy  apXiTeKTypy  CIOPHATAME  IPO30POCTI,
T IBUIIECHHIO IIBUKOCTI 00po0KHu 3aMOBJICHB,
e(eKTUBHOMY YIIPaBIiHHIO 3allaCaMHd Ta ONTHMi3amii
BUTpAT.

Pesynbrat  3ampoBaKEHHS — MOMIOHMX  PIlICHb
TIOKa3yH0Th, 110 MiANPUEMCTBA MOYKYTh 3MEHILIMTH JIOTICTHYHI
Butpatu Ha 10-20%, ckopoTuTn yac noctaBk Ha 15-30% Tta
MBUINIATA  PIBEHb 33JIOBOJICHOCTI KITEHTIB. 30KpeMa,
noricTuka Ha ocHoBi manux (data-driver logistics) mo3Bossie
3MiMCHIOBATH TOYHE TMPOTHO3yBaHHS MOMKTY, aHANI3
3aBAHTKCHHS CKJIA/IB Ta TPAHCIIOPTY, a TAKOK BH3HAYHTH
HaWMEHIIl BUTPATHI MapIIPyTH 3a JOMOMOIOK0 AITOPHTMIB
MAIIIMHHOTO HABYAHHSI.

[o-ppyre, st 3MEHILICHHS BHUTPAT y JIOTICTUYHUX
CHCTEMaX TOPTiBENFHUX MiJIPUEMCTB CIiJ MEPETIIHYTH
NOJNITUKY YIpaBliHHsA 3amacamu. llepexim 1o moneni
«just-in-time» Ta KpOC-IOKIHT JO3BOJISIE CKOPOTHTH
BUTpATH Ha 30epiraHHs, YHUKHYTH 3aJIe)KyBaHHS TOBapiB
Ta 3MEHIIUTH PU3UK BTPAT 4Yepe3 TNICyBaHHsS YU MOpajibHe
cTapiHHsS mpoaykiii. Jlnsg 1pOoro  MiANPHEMCTBAM
HEOOXiTHO MOCHJINTH KOMYHIKAINIO 3 MOCTadalbHUKAMH
Ta BIIPOBAIUTH IIM(POBI CHCTEMH BiJICTE)KEHHS IIOCTABOK,
mo 3a0e3rnevaTh TOYHY KOOPAMHALIIO B JIAHIIOTY
MOCTAYaHHSI.

TperiM BaIMBHUM IPAKTHYHAM  HAIPSIMOM €
(hopMyBaHHS  BHYTPIIIHBOI CHCTEMH MOHITOPHHTY
KOPYNIIHHUX PHU3UKIB Y JIOTICTUYHHUX 1 CYMDKHHX
mporecax. 3TiTHO 3 JOCHIKEHHSMH AHTOHeHKa B. i
CepBauyka M. [1], KpUTHYHHME TOYKAMH € IMPOLEIYPH
JIep)KaBHUX  3aKyIiBellb, MHUTHOIO OQOPMICHHS Ta
JIOTOBIPHOI B3aeMOAil 3 MiApsSAHUKAMHU. YIIPOBaJHKEHHS
AQHTUKOPYIIIIHHOTO KOMIUIAEHCY, 3OBHIIIHIX ayJauTiB 1
U(pPOBOro JTOKYMEHTOOOITY 3 BIAKPHUTHM JOCTYIOM [0
JIOTICTUYHHUX KOHTPAKTIB Ta TEHJEPIB J03BOJISIE HE JIMIIIE
3HU3HTH PIBEHb 3JI0BXXUBaHb, aJie il MIIBUIIATH IOBIpY 1O
MiATPHEMCTBA 3 OOKY apTHEPIB Ta iHBECTOPIB.

V3araJpHIOIOYM  OCHOBHI ~ BHKIHKH, 3  SKHMH
CTHUKAa€ThCS JIOTICTUYHE YIPABIiHHA B YKPaiHCBKOMY
TOPTiBENTFHOMY ITiJIPHUEMHHUIITBI, TOIIIFHO MPEACTaBUTH
NpPaKTHYHI HaNpsIMK iX TOJOJIaHHS, SIKI 0a3yloThCs Ha
cucTeMaTH3alii HayKOBUX MiIXO/iB, CY4aCHUX METOIIUK
VOpaBIiHHA  Ta  aHali3l  pealbHUX  MPHUKIAIIB
(hyHKIIIOHYBaHHS JIOTICTUYHUX cucteM. HaBeneHna Hipkue
Tabiauig 1 MICTUTH NPOMO3UILIT MO0 BIOCKOHAJICHHS
JIOTICTUYHOTO MEHEIKMEHTY 3 aKLIEHTOM Ha YOTHpH
KITIOYOBI ~ OJIOKH:  ONTHMI3allif0 BHUTpaT, LU(POBY
TpaHchopMarliro, PO3BUTOK npogecitHnX
KOMIIETEHTHOCTEH Ta MiHIMI3aIlif0 KOPYIIIIHHIX PU3UKIB.

AKTyalpHICTh TEpPeriisily CHCTEMH JIOTiCTUIHOTO
MEHEIDKMEHTY OOYMOBIIOETECS HE JIMIIE eKOHOMIYHUMH
YU TEXHOJIOTIYHUMH (pakTopamu, a W TpaHCcOpMAIliero
rno0agpHOro Oi3Hec-cepeoBuIla, B SKOMY YKpaiHCBHKi
MiAMPUEMCTBA NParHyTh YTPUMYBAaTH  KOHKYPEHTHI
no3uii. Jlorictuka nepecrae OyTH JHIIe IHCTPYMEHTOM
OIEPaTHBHOI'O YIPABIIHHSI pecypcaMd — BOHA Jiejaii
yacTime BUCTyNae K Gpakrop cTpaTeriyHoi nepesart, mo
hopmye THYYKICTB, KIIIEHTOOPI€EHTOBAHICTh Ta
€KOHOMIYHY CTIHKICTh HiAMPHUEMCTBA.

Tabnwmsg | — [IpakTHyHi iHCTPYMEHTH BIOCKOHAJICHHSI JIOTICTHYHOTO MEHEKMEHTY

HanpnM YAOCKOHAJIEHHA

KoHnkpeTHi iHcTpyMeHTH

OuikyBaHuii pe3yabTat

BIIKPUTICTH TeH/IEPIB

Bmposamxennss ERP, WMS, TMS, CRM; | [ligBumieHus MPO30POCTi MPOIIECIB,
[udposa noricTuka Bukopuctanus Big Data-aHamiTikn, XMapHHX | 3HHKEHHS JIOTiCTUYHHX BUTpAT,
cepgicis, 10T MiBUIIEHHS JOCTaBKU
. P . .| MiHimizamis CKIIaCHKHUX BUTpAT
N Mogpeni Just-in-Time, kpoc-mokiar, ABC-anani3z 1 A par,
Onrumiszanis BUTpaT y . . 3MEHIIECHHS Ha/JTAIITIKOBUX 3amacis,
BUTPAT, VYIPABIiHHS  3aralbHOI0  BapTICTIO . .
JIAHIIOTY MTOCTaBOK . ITiABHIIIEHHS TOYHOCTI 3aMOBJIEHB
Bonofinas (TCO)
. | 3HWKeHHS KOpYTMLIHHAX PU3HKIB,
Bnposamkenns KOMILIIA€HCY, nuQppoBUit . N
- . . . . 3pOCTaHHS ¢inancoBoi Oe3mekn
AHTHKOpYTIIiifHA JTOTICTHKA JIOKYMEHTOOOIT, ayJUTH JIOTiCTUYHHUX MPOIICCIB, .
miAnprueMcTBa

.y HacraBaumrso,
Po3Butok npogeciitHux

KOMIIETEHIIH (axiBiiB

TPEHiHTH,
ceprudikamis, 0OMiH ZOCBIIOM 3 MDKHAPOIHUMHU

[ligBuIIEeHHS] aIaNTHBHOCTI MEPCOHANY JO
3MiH, 3pOCTaHHA e(eKTUBHOCTI
BIPOBA/KCHHS 1HHOBAIIIH

OHJIAH-0CBITAa,

HnapTHepamu
. . . . . [IpuiiHATTS pilleHb Ha OCHOBI JaHHX,
AHa}anqHa minrpumka | CTBOPEHHS JIOTICTHYHMX aHATiTHYHHX UCHTPIB, | sycenms oTepariitaIx BTpar,
JIOTICTUKHU BripoBakeHHs: KPI, mporno3yBanHs pu3ukis [OKpAILIEHHS YIPABIiHHs PH3MKAMH
Exooriama a crveaa | BHKOPHCTAHHS eKOIIONiYHOTO  TpaHcropry, | SMEHIUCHHS HCTaTHBHOTO  BIUIMBY — Ha
. y ONTUMi3anii MapumpyTy, MBUAKA agantamis o | AOBKULLL - CTIMKICTE 0 PUHKOBAX
JIOTiCTHKA . KOJINBaHb
3MiH TIOMHUTY
Jlxeperno: TaONMLS YKIIaJleHa aBTOPaMU Ha OCHOBI y3arajibHeHHs HaykoBoi aymk [1, 6, 8, 9, 11]
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KirogoBoro mpo0memMor0 € HemocTaTHIH piBeHb
iHTerparii JOTiCTHYHUX (QYHKLIA y 3arajibHy CTpaTeriio
mignpueMcTB. barato kommaHiii i jgam  po3mIAIaroTh
JIOTICTHKY $IK JPYropsiiHy ormepauiiHy (yHKIio, 10
YHEMOXKIIMBIIIOE CBO€YaCHE pearyBaHHS Ha 3MIHH Yy
NOMNKTI, 3pUBH MOCTaBOK a00 KOJMBaHHA BUTpar. Y
3B’3Ky 3 IMM CIiJi TOBOPHUTU NP0 HEOOXiAHICTH
¢dopMmyBaHHS IUTiCHOI JIOTICTHYHOI ~ cTparerii, siKa
y3TOJDKYEThCS 3 MapKeTHHrom, ¢inancamu, HR ta IT-
HampsiMamMu. Takuil MiOXig —O3BOJIMTH — ajaInTyBaTh
JOTICTUYHY CHCTEMY IO MOTped pWHKY Ta BHYTPIMIHIX
pecypciB MiIIPHEMCTBA.

Bapto Takoxx BpaxyBaTH, IO 3a YMOB BIilHH W
MIOBOEHHOTO  BiTHOBICHHA B YKpaiHi JIOTiCTHYHA
iHppacTpyKTypa 3a3Haima CyYTT€BHX pyHHYBaHb, a
JIOTICTUYHI MapuIipyTH B 0araThOX perioHax CTajiu
HEIOCTYIHUMHU ab0 pu3ukoBaHuUMH. lle muKTye moTpedy
y opMyBaHHI aTaNTUBHUX MOJEJICH JTOTiCTHKH Ha OCHOBI
CIIGHAapHOTO IUIAaHYyBaHHS, SKE JIO3BOJISIE  OOHMparu
Halle(h)eKTHBHIIII NUIIXW TPAHCIOPTYBAHHS 3aJISKHO BiX
06e3 TmeKkoBOI cHTyallil, CE30HHMX YH EKOHOMIYHHUX
YMHHUKIB. JIOOIIBHUM €  CTBOPEHHS  pPEe3epBHUX
MapIIpyTiB, BUKOPHUCTaHHA KOMOIHOBAaHHX JIOTiICTUIHHUX
KaHaJIiB, 30KpeMa 3aJIi3HUYHOTO Ta BOJHOTO TPAHCIIOPTY,
1 TIOCHIJICHHS JIOTICTUYHHUX JIAHIOTIB HAa PETiOHAIHFHOMY

piBHI.
3 ormsaay Ha MOUIMPEHHS KOPYHIIHHUX PH3HKIB, SKi
3HWKYIOTh ~ €(EKTUBHICTh  JIOTICTUYHUX  PpIllIeHb,

BOXJIMBOIO € aKTUBi3alis OOpOTHOM 3 HENpO30pHMHU
MeXaHi3MaMH YXBaJEHHs pillleHb, OCOOMUBO y cepi
JICP)KaBHOTO ~ PEryJIlOBaHHS, 3aKyIiBelb 1 MHTHOTO
odopmiieHHsl. Y 1pOMY HamnpsiMi TEPCHEKTUBHUMH €
pillleHHs, 1O TmependavaroTh OU(GPOBY BepUQIKAIIIO
TpaH3akKIii, BHKOPUCTAHHI CHCTEM  EJIEKTPOHHOTO
JIOKYMEHTOO0ITY, CIPOIICHHS MpOIEeIyp IEepEeBipoOK Ta
KOHTPOIb 13 0OKy He3aleXHuX IuaThopM. SIK CBITUNTH
NPaKTHKa, BOPOBA/DKEHHS TaKUX 1HCTPYMEHTIB CIIPHUsE HE
JIMLIE 3HWKEHHIO PIBHS 3JI0BXXUBAHb, ajie i MPUCKOPEHHIO
JIOTICTUYHMX MPOLECIB 1 3MEHILICHHIO aJMIHICTPATHBHOTO
HaBaHTAXKCHHSL.

He MeHIm BaxIMBOIO € MOZCPHI3aIlisl KaapOBOIo
MOTEHIiATy  JIOTICTUYHUX  migposnumie.  IIpodeciiina
KOMIIETCHTHICTh ~MEHE/DKEpIB 1 JIOTICTIB  NMOBWHHA
BIMIOBIIaTH  HOBMM  BHKIUKaM —  [udpoBi3alii,
pobotum3armii, Tmepexoay OO CEpPBICHO-OPi€EHTOBAHMX
MoJienei B3aemoii 3 kiieHTaMu. ChOroJiHI HEOCTaTHBO
BOJIOJIITH JIMIIE TEXHIYHUMH HaBHYKAaMH — TIOTPiOHI
aHATHYIHI 3110HOCTI, CHCTEMHE MHCJICHHS, YIPaBIiHHS
pU3MKaMu, KOMYHIKalliifHa THYYKiCTb. Y  IbOMY
KOHTEKCTI e(eKTUBHIM € TIapTHEPCTBO Oi3Hecy 3
OCBITHIMH yCTaHOBaMH Ta PO3BHTOK KOPIOPATHBHOIO

HaBYaHHS, 30KpeMa —  CTBOPEHHS  BHYTpIIIHIX
JIOTICTUYHMX aKaJeMid Ha MiJNpHEMCTBAX, OHJIAaWH-
wiaThopM IS CaMOCTIHHOTO PO3BUTKY, 3alydeHHs

30BHILIHIX EKCIEPTIB.

Opi€HTyI0YMCh Ha AHTUKOPYNUIHHMH KOMIIOHEHTY
JIOTICTUYHOMY MEHE/PKMEHTI MiANPUEMHULTBA, BasKJINBO
3BEpPHYTHU yBary Ha NPaKTH4HI KEHCH, SKi JEMOHCTPYIOTb,
SIK  BIOPOBA/DKCHHA TNPUHIMINB  TOOPOYECHOCTI Ta
MPO30POCTI MOXE 3MEHIIATH PHU3UKH 3JIOBXHUBaHb i
MIBUIIUTH e(EKTUBHICTH Oi3HEC-TIPOLIECIB.

VkpaiHcbka — cucTeMa
Prozorro cTana

EIIEKTPOHHHUX
MIPHUKIIAZIOM peaabHOro
AQHTHKOPYIIIIHHOTO  IHCTPYMEHTy B  JIOTiICTHYHHUX
mpoIecax JCPKaBHOTO Ta KOPIOPATHBHOTO  PIBHSL.
3aBIsKH BIOPOBAKCHHIO BIIKPUTHX TEHIEPIB, NOCTYITY
JI0 TOKYMEHTIB, aBTOMaTH30BaHOTO BIiJICTEKEHHSI PillIeHb
Ta HAIAIy TPOMAJChKOCTI, BAAJIOCSH 3MCHIIUTH BILIHB
«PYYHOTO» VIPAaBIIHHA Ta CTBOPUTH KOHKYPEHTHE
cepenosumie. Ile mpu3Beno 10 3a0IaKEeHHS ISP KABHUX
KOIIITIB 1 3HIDKEHHS PIBHS 3JIOBXKUBAHb MPH JOTICTUYHUX

3aKyIIiBeNb

3aKymiBISIX  (TPaHCIOPT,  TOCIYTH  CKJIaJyBaHHS,
MoCTav4aHHs PeCypciB).
Bararo mpuBaTHUX  JIOTICTUYHUX  IMiAOPUEMCTB,

0COONMBO Ti, IO TPAIIOIOTh HA MDKHAPOIHOMY PHHKY
(mampukian, Nova Poshta, Meest Express, DPD
Vkpaina), BUpOBaAWIM aHTUKOPYIMIIAHI MOJITHKH Ta
BHYTPIIIHI KOJIEKCH €THKH. Y CKJIaal TaKhX Iporpam:
MeXaHi3MU 3aXUCTY BUKPHBaYiB, IHCTpyMEHTH
BHYTDIIIHBOTO  ayAWTYy,  OOOB’sI3KOBa  MepeBipKa
KOHTPareHTiB Ha JIOOpOYECHICTh Ta PO3MEKYBaHHS
MOBHOBa)XEHb NPH 3aKymiBisx. lle mo3Bonse yHUKaTH
KOH(QIIIKTY iHTEpeciB Ta CXeM i3 3aBHIICHHSAM BapTOCTi
JIOTICTUYHHX HOCIYT.

BaromMuM  [pKeperioM  KOPYNIWHHX  PHU3HKIB
3aITUIIAIOTECS JIOTICTHYHI OIeparii, MoB’A3aHi 3 MUTHUM
opopmueraaM. Sk 3a3Hadatote CaBenkoBa B.I. Ta
JIucenko LI. [8], TMmoBMMEM TIpOSBAMH € 3aTATYBaHHS
odopmiieHHs, HehopMalIbHI TOOOPH 200 MaHIMYJIFOBAHHS
3 MHTHOIO BapTicTio. Y BIANOBiZAb Ha I 3arpo3u ypsin
VkpalHu 3anpoBaivdB  €OMHE BIKHO I  MHTHHX
NpoLEeayp, L0 JO3BOJMIO aBTOMAaTHU3yBAaTH IEPEBIPKU
JIOKYMEHTIB 1 CKOPOTUTH KOHTPaKT 13 IOCA/IOBISIMHU.
ITpore MmexaHi3M Ime nOTpeOye JOONpAIIOBAHHS Ta
M (ppPOBOTO OCHUIICHHS.

Buxopucranus OIOKYEHH-TEXHOIOTIHA IS
MPOCTEKYBAaHOCTI  TOBAapiB y  JIOTICTHII  CTajo
peBoortiftHuM pinrernsm. Hanmpukman, kommanii Maersk
i IBM peanizyBanu npoekt Tradelens, me mani mpo pyx
TOBapiB He MOXyTb OyTu 3MmiHeHi Oescmigno. Ile
MiHIMI3ye MOXUIHMBOCTI st (anbcudikaiiiii, 3MeHIye
HMOBIpHICTh ~ KOPYNUIHHMX [Jiif 1pu TpaH3uTi Ta
30epiranHi ToBapiB, 3a0e3Medyr0dn AOOPOYECHICTh YCIX
YYaCHUKIB JIAHIIIOT'a TIOCTABOK.

[HTerpamiss cucreMu BiAKPUTHX JEpKABHUX PEECTPIB
(mampuxan, €/[P, Prozorro, eData) B morictuysi OizHec-
TIPOLIECH J03BOJISIE OTPUMYBATH JOCTOBIpHY iH(opMarito
PO TOCTAYalbHUKIB, TIONEpEHI 3aKyMiBlli, HasBHI
JIO3BOJM Ta TmonmaTkoBi Oopru. Lle mae MOXIHBICTH
VHUKaTd HemoOpOYEeCHMX  KOHTpareHTiB, OyIayBaTH
HaJiHI TapTHEPCHKi BIAHOCHHU Ta 3aXHINATH KOMIIAHIIO
BiJl peryTaliiHUX PU3HKIB.

TakuM YUHOM, TOMOJIAHHS KOPYMIIHUX PHU3HUKIB Y
chepl JOricTHKM MOTpeOdye CHCTEMHUX 3MIiH — Bl
mudposizalii MUTHHX NOpPOLEAYp O BIPOBAKEHHS
MEXaHi3MIB aHTUKOPYILIHHOTO KOMIUIAaeHTy. BopHouac
HE MEHII BaXIMBOIO € po30yaoBa  KyJIbTYpH
JobpodecHocTi Ha piBHI  (axiBLiB, KEpiBHHKIB 1
napTHepiB. Pe3yipTaToM Takoro migxoXy CTae He JIMIIE
MiABUIIEHAS €()EeKTUBHOCTI JIOTICTUIHOTO MEHEIKMEHTY,
a # (¢opmyBaHHS CTiikoro Oi3Hecy, 3IaTHOTO
MPOTHUCTOSITH 30BHINITHIM 1 BHYTPIIIHIM 3arpo3aMm.
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Y kpaiHax i3 pO3BMHEHOI0 EKOHOMIKOIO JIOTiCTHYHI
CUCTEMH JIaBHO CTaid O0’€KTOM  CTpAaTeriqHoOro
ynpaBmiaHA. OQHAK y HEHTPi yBaru 3aXigfHUX MiIXOMIB —
HE JIUIIE TEXHOJIOTIYHA JOCKOHANICTh, @ W YIPaBIiHHI
npo3opicTio mpoueciB. Hivkye HaBeaeHO NPHUKIAAW, L0
JIEMOHCTPYIOTh e(heKTUBHY B32EMO/IITO MiX
ONITHMI3aIli€cl0 BUTPAT 1 OOpPOTBOM 3 KOPYHLIHHUMHU

pHU3MKaMu y cepi JIOTICTHUKH.

Ilopm Pommepoam B Hinepmanmax — oauH i3
HaWIHHOBAIIMHIIKMX JIOTICTHYHUX XabiB city. Horo
cucreMa yIpaBIiHHS JIAHLIFOraMU OCTaYaHHs

mo0OymoBaHa Ha MPHUHITHIT TOBHOT A(POBi3aLIii:

- TPO30picTh BUTpAT 1 IDIATEXIB — yci (iHAHCOBI
orepamnii aBTOMAaTH30BaHi, IO 3HIDKYE HMOBIPHICTH
Heo(imiHHUX TUTATEeXKIB;

- BOpOBamkeHO cucteMy Portbase — nenrpanizoamy
mdpoBy  miathopMmy, IO CHHXPOHI3ye Aii MK
HIepeBi3HIUKAaMH1, MUTHHISIMH, JIOTICTHYHUMU OIIEPATOPaMH;

- BHCOKa TOYHICTh JAHHUX JIO3BOJIIE 3MEHIIUTH
BUTpATH Ha MPOCTOI, IEpeHaBaHTAXKEHHSI CKJIA/IiB Ta 30poi
B JIOCTaBIIi.

Taka cucrema He JIMIIE ONTHMI3ye BUTpATH A0 25%
Ha KOXHY Omepamifo, a i 3a0e3meuye aOCONIOTHY
MIPOCTEKYBAHICTh, MIHIMI3YIOUN KOPYIIIiiHI PHU3UKH.

[IBemiss — ogHa 3 HaMOLTBII HOOPOYECHUX KpaiH 3a
petituaramu Transparency International. Tyt morictuuse

VOpaBIiHHSA  IHTETPOBaHE 3  CHCTEMOIO  3€leHUX
OeparcasHux 3aKynisens, o:

—  YHEMOXIIUBIIIOE HeIpo3ope oOpaHHS
MOCTavaIbHUKIB 3aBAAKU asmoMamu308anHuM
exocepmuikamam;,

— TpIOpUTET  BIJJIA€TBCS  TEPEeBI3HMKAM, IO

BIIPOBAKYIOTb  MEXHONO2II CKOPOUYEHHA  8Y2/leye6o20
cnidy Ta GPS-KOHTpOIb MappyTiB.

-y Mexax 3aKyTiBeIb BITPOBAKEHO
«eHepeemuunui ayoumy», SKUH TOKa3ye HE JIKIIE
BapTICTh, @ § pECypcHE HABAaHTAXKEHHS, II0 HE JO3BOJISIE
MIPUXOBATH «HAKPYYEHI» BUTPATH.

Takuii WinXig 3HIWKYE BHUTPATH Ha JACPKaBHY
norictuky a0 18% 1 mo3Bouisie BiICHIIAKOBYBAaTH KOXHY
TPaH3aKIi}0 B PEXXUMI PEalbHOTo Yacy.

Y  Cidramypi JIOTICTHYHI ~ KOMIMaHii  aKTUBHO
BIIpOBa/UKYIOTh Al-aHaiiTuky, a came nepeOyBarOTh il
Harmsimom  cuctemu  LogiTrust Al. Bona anamizye
MMOBEIHKOBI ~ aHOMadii y  JIOTICTUYHUX  JIAHITIOTax
MOCTavyaHHS, BWSBISE  PU3MKOBI  TpaH3akmii Ta
MTOTEHIIITHO KOPYMITOBAaHUX KOHKYPEHTIB, HA/Ia€ MHUTTEBI
3BITH IJIS1 Iep’KaBHUX KOHTPOIOIOUUX OPTaHiB.

Ile mo3Bomsie miANpHEMCTBAM Ta JEPKCTPYKTYpaMm
YHUKATH CIHIBIpali 3 HEA0OPOUECHUMH MipsTHUKAMHU,
3HWXKYIOUM  (DiHAHCOBI  BTpaTH Ta  MOKPAIYIOYH
peryTallio JIOTICTUYHUX MapTHepiB. SIK HACIIIOK — MOHA
30% 3MeHIIEHHS pU3UKIB 3JI0BXHMBaHb Yy cdepi
MOCTavyaHb JIEPKaBHOTO CEKTOPY.

Kommanis YCH Group, oauH i3 JiiepiB JIOTiCTUKH
[liBnenHo-CxigHoi  A3ii,  BHKOPHCTOBYE  CHCTEMY
MOHITOPHHTY Ha OCHOBI IITYYHOTO 1HTEJIEKTY, sika (ikcye
HEBIAMOBIAHOCTI Yy  BUTparax Ha  IEpEeBE3CHHS,
CKJIIQAyBaHHS Ta NamuBO. SIKmI0O BapTiCTh MOCIYT
MIEPEBHIIYE IOMyCTUMHUI TIOpIr, CHCTEMa aBTOMATHYHO
OIIOKy€e TpaH3aKI[il0 A0 MiATBEPHKCHHS BHYTPIIIHBOIO

CITy’)k00r0 KOHTpOJIO. Takwil MiAXix HO3BOJIMB 3HU3UTH
TIHBOBI BUTpATH Maiike Ha 25% 3a JABa POKU.

Himeuunna 3 2023 poxy 3amposamuma Supply Chain
Due Diligence Act (3akoH mpo HalexHy O0a4HICTH Y
JIQHIFOTaX MOCTaBOK), SIKM 3000B’s3y€ KOMIIaHIil He
JIMIIE ONTHMI3yBaTH JIOTICTUKY, aje W rapaHTyBaTH, IO
BCS JIaHKa IIOCTayaHHsS HE MICTUTh HOpPYIIEHb
JIOOpOYECHOCTI. Y KOHTEKCTI JIOTICTHKH 1€ 03HAYAE Ay TUT
BUTpAT, BIAKPUTI KOHTPAKTH 3 MiAPSITHUKAMH Ta U(POBi
TPEKIHTOB1 CHCTEMH, SIKI MOXKHA TIEPETJITHYTH Ha BHMOTY
perymnaropa. 3akoH A03BoJsi€ mTpadyBaTH KOMIAHI, sSKi
YKJIaJaloTh JIOTICTHYHI yrogu 3 (ipMamu, 10 MAaioTh
CYMHIBHY pelryTamito a60 QiKTHBHY IisUTbHICTb.

Kanana BIPOBAIUIA nyoniuny cucmemy
0obpouecnocmi  nocmauanvnuxie  (Supplier  Integrity
Database), B skiii (ikCylOTbCS BCi KOHTPAKTH, IO
BUKOHYIOTBCSI JIOTICTHYHUMH KOMIAHISIMH ISl YPSIIOBUX
CTPYKTYp. SIKIIO KOMIaHis Oyia moMmiueHa y 3aBHICHHI
BUTpAT, HEJIOCTOBIPHOMY JEeKJIapyBaHHI a00 KOH(IIKTI
iHTepeciB, i BHKIIOYAOTh 3 0a3W JOMYIIEHHX [0
JIep)KaBHUX KOHTpakTiB Ha 5 pokiB. Kpim Toro,
ceprudikamis 1SO 37001 momo 60opoTEOHM 3 KOPYIHIIi€O
CTaja CTaHAApTOM Ui y4YacTi B MDKHApPOIHHX TEHJAEpax
y JIOTIiCTHII.

Oxkpemoi yBaru moTpebye mnHTaHHI (HOpMyBaHHSA
KyJIbTypH HOOpPOYECHOCTI B JIOTICTUYHUX CHCTEMax. Y
MDKHAPOIHIN TIPaKTHII nenani qacTime
BUKOPHCTOBYIOTBCS MeXaHi3MHU pO30pOro
KOHTPaKTYBaHHSI, CHUCTEMH ayJuTy TpeTiX CTOpiH, a
TaKOX HE3aJekKHI MeXaHi3MH BepHdikalil BUKOHAHHS
norictuyHux yroj. Hampuknan, y Hinepnannax, [Tombii
Ta Yexii aKTHBHO 3aCTOCOBYETHCS NPHHIMIT «BIAKPHUTUX
JOTICTUYHMX JIaHLIOTIBY, M0 mepeadadae IM(pOBHHA
MOHITOPUHT YCiX €TamiB IEepEeMIlleHHS TOBapiB — Bil
MOMEHTY 3aKyIIiBJIi JIO KiHIICBOI MMOCTaBKH. TaKi CHCTEMH
IHTETPYIOTbCSA 3 BIAKPUTHMH JEp)KaBHUMH IOPTAIaMH,
0 MiHIMI3ye pH3WKHA TiATAaCyBaHHS TOKYMEHTIB i
BHUKPHUBIICHHS 00CATIB IIOCTABOK.

Y koHTekcTi YKpaiHW Haa3BUYAHO MEPCIEKTUBHOIO
BUIJISIIAE IMITIIEMEHTALIiS CHCTEMU JIOTICTHYHOIO
koMIutaeHcy (compliance), sika He juine (iKCye KIHOYOBI
KOHTPOJIbHI TOYKH JIOTICTUYHOTO TPOIECY, a U JO3BOJISE
ABTOMATHYHO BUSIBIISITH «QHOMaJID» - HalPHKIIa/, HETUIIOBI
3aTPUMKH, 3MiHYy MapIIpyTiB, HaJMIpHI BHTpPaTH Ha
30epiraHHs 4M TpaHcnopTyBaHHsA. CydacHi ajJrOpUTMH Ha
ocHOBI big data Ta Al 37aTHI aIaNTUBHO BHUSBISITH HABITh
nprxoBaHi (OPMH KOPYIIIMHOTO BTpy4YaHHS, 30KpeMa 3a
MOJIEIUTIO pu3HK-iHauKaropis [10].

KpiMm TOro, BaXJIMBO IHTETPYBaTH MeXaHi3MHU
IHCTHTYTIHHOTO HaBYaHHS TS MIPaIliBHUKIB
JIOTICTUYHOTO CEKTOpYy 1010 CTaHIApTIB

AHTHKOPYIIIHHOT moBeaiHKK. Takuii miaxXiJ aKTUBHO
BUKOPHCTOBYEThCSL y KpaiHax bauntii, ne mnpauiBHUKH
3000B’s13aHI  IIOPIYHO  TPOXOAUTH  cepTH]IKOBaHE
HaBYaHHsA 3 J0OpOYECHOCTI Ta  BIANOBIAAJIBHOTO
YIPaBIIiHHS JaHIIOraMH TOCTaYaHHS.

Y Tabmuui 2 HaBeAE€HO NOPIBHSUIBHMH — aHawi3
yKpaiHCbKOI Ta 3apyODKHOI TNpaKkTUKH  peajizamii
AHTHKOPYIIIIHHIX MiAXOIB y JIOTiICTUIHOMY

MEHEIDKMEHTI, OpPIEHTOBaHWI Ha KIIFOUYOBHX EJIEMEHTaX
KOPIIOPATHBHOI JOOPOUYECHOCTI, MMPO30POCTi Ta 3HIDKECHHS
KOPYHIIHHUX PU3HKIB.

Bicauk HTY «XT1I» (eKOHOMIYHI HAYKH)
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Tabmuus 2 — [lopiBHSANBHUE aHami3 yKpaiHCBKOI Ta 3apyOiKHOI TMPaKTHKH AHTHKOPYIIIHHUX MiAXOMIB Y

JIOTICTHYHOMY MEHEKMEHTI

poleciB py4YHOMY OOJIIKY

Kpurepii YkpaiHcbKa NPaKTHKA 3apy6ixkHa mpaKkTUKa
. .. .. | Yacto (dopmambHa, BIPOBALKYETHCS y BeauKux | OOOB’s3K0Ba mIs  OUIBIIOCTI  KOMITaHIiH.
HasBHicTh aHTHKOpPYNLIHHOT (b p » BUIP Y Y . e .
. . KOMIIaHISIX ~ 4Yepe3  BUMOTM  MDKHApomHuX | HasBHICTH YITKO TPOMHCAaHUX KOIECKCIB
MOJIITUKU B KOMITAHISIX . . . . .
MapTHEpiB CTHKH, TIOJIITHK KOH(IIKTY iHTEpeCiB
N . YacTkoBe BIIPOBAKEHHS enexktporHoro | [loBHa aBTOMaru3amis: BuKOpucTaHHA ERP,
[udposizamiss  JOTiCTHYHUX . . o iy
IOKyMEHTOOOITy, pm3ukd MaHinymsaii y | SCM-cucrtem, KOHTpoib  TpaH3akmidi B

PEXKHUMI peabHOTO Jacy

IIpo3opicTk 3aKyriBenb

Cuctema Prozorro 3Hmwxye puU3uKH, aje iCHye
npobieMa 0OXiTHUX CXeM 1 MaHImyJIAIii

EnextponHi mmardpopMu 3 BIOKPHUTHUM
JOCTYTIOM, ayAWUT CTOPOHHIMH KOMITaHisSIMH,
CHCTeMa YOPHHX CIMCKIB NOCTaYaJIbHUKIB

Ilig3BiTHICTE 1
TIEPCOHAITY

MOHITOPHHT

BHyTpimHI# KOHTPOJNE OOMEXEHUH, pPHU3HKH
3MOB IIOCTaYaJIbHUKIB 3 MEHEDKepaMu

BripoBakeHi KOMIUTA€HC-CITYKOH, MOTITHKA
«IBOX TMIONHCIB», PETYJSIPHI TEPEBIpKH,
MepCOHAJIbHA BiANOBINAIBHICTh KEPiBHUKIB

3axuCT BUKpPHUBaUiB

HenocraTHbo 3axwuieHi, iHOI 3a3HAIOTH THCKY

Buposamxeni 3aXHUCHI MeXaHI3MU
(aHOHIMHICTB, NIpPaBOBa MiATPHUMKA), aKTHBHA
TO3UILIS Iep>KaBH IIOJI0 3aXHUCTy BUKPUBAYIB

OOOB’s3KOBa  CKJIQJIOBa  KOPIOPATHBHOT

KOHTPOJIIO

HaBuannst  mepcoHany 3 | Emisommune, Haifyacrimie — dQopmanbHe; He . .

. . KyJIbTYypH, PETYJISIpHI TPEHIHITH 3 eTHKH,
J0OPOUECHOCTI BKJTIOYEHO B CTaHIApTHY IiITOTOBKY .
AHTHKOPYILi, 10OpoYecHOCTI

3nebinpmoro  mucuumuliHapHi, d9acto He | CyBopi caHKIIi: 3BUTbHEHHS, KpUMiHAIbHA

CaHKil 32 TOpyIIeHHS 3aCTOCOBYIOTBCS gepes Hee(EeKTUBHICTh | BiAMOBINANBHICTB, pEIyTaliiiHi Ta QiHAHCOBI

HACII KA

Posnb rpomazacekocti Ta 3MI

AKTHBHA ydYacThb y BHSBJICHHI KOPYIILii, aie
0OMEeKeHHH TOCTYT 10 iHpopMatii

ITpo3opicTe Ha BCiX pIBHAX, BIIKPHUTI JaHi,
He3aJexHi aHaniThyHi mwiardopmu ta 3MI sk
CJIEMEHTHU I'POMAJICBKOTO KOHTPOJIIO

JDicepeno: po3pobICHO aBTOPaMU

JlocimKeHHsT MPaKTUK JIOTICTUYHOTO YIPABIIiHHS Y
KpaiHaX 3 BHUCOKHM DPIBHEM JI0OPOYECHOCTI JEMOHCTPYE
Te, MO e(eKTHBHE 3HIDKEHHS BHUTPAT Y JIOTICTUYHHUX
CHCTEMax € HEMOXKJIMBUM 0€3 CUCTEMHOT'O BIPOBAPKCHHS
IU(POBUX TEXHOJIOTIH, MPO30PUX CTAHIAPTIB 3aKyIiBENb
Ta aHTHKOpYMUiiiHOro MoHiTOpuHry. Kpainu, ommcani
BHUINE, JIOBENM, IO JIOTICTUKA — II¢ HE JIMIIEC HMUTaHHS
eKOHOMII pecypciB, a i IHCTpyMeHT (popMyBaHHS JOBIpH,
BIIKPUTOCTI # CTANIOTO PO3BHUTKY.

st YkpaiHu 1e o3Hadae, L0 BIOCKOHAJIEHHS
JIOTICTUYHOTO MEHEDKMEHTY Ma€ 3HiACHIOBAaTHCA He
JIMIIIE B TEXHIKO-CKOHOMIYHOMY, a i B IHCTUTYIIITHOMY Ta
€TMYHOMY  BUMipax. YpOKH  3apyODKHHMX  KpaiH
MOKa3yI0Th, L0 HAaBiTh y CKJIQJHUX PHUHKOBHX YMOBax
MOJXKHa JIOCATaTH BHCOKOI e(EeKTHBHOCTI, SKIIO €
MOJIITUYHA BOJISI 0 MPO30POCTi Ta BiANOBINAIBHOCTI Y
cdepi ynpapiiHHS TOCTaYaHHSIMH.

Pexomennanismu s Ykpainu €:

— CTBOpeHHs  e€amHOi  mu¢poBoi  miaathopMmu
JIOTICTHYHHX TPOIECiB Ha PiBHI NepxaBu abo0 Taiy3eH,
ska O CHHXpOHI3yBaJa 3aMOBJCHHS, CKJIaTyBaHHS,

TPaHCIOPTYBaHHA Ta (HiHAHCOBI omepariii 3 IPO30POI0
ICTOpIi€rO 3MiH;

— BIPOBADKEHHS aHTUKOPYIIIWHUX ayAuTiB Y
JIOTICTUYHMX MiJPO3JiNax MiAMPUEMCTB 1 Jep)KaBHUX
oprasizauiii — i3 3acrocyBaHHsM Al-aHami3zy pu3uKiB Ta
HE3aJIeKHOTO 30BHILIHBOTO MOHITOPHHTY;

—  TOMyJSApHU3allis eKOJOTIYHUX Ta eTHYHUX ITiXO/IB
y JIOTIiCTHIl, BKIIFOYHO 3 KPUTEPisIMU T0OPOUYECHOCTI MpH
BHOOpI MIOCTaYaJIbHUKIB, BUKOPHUCTaHHAM
cepTU(IKOBAHUX JIOTICTUYHUX MAPTHEPIB i JOTPUMAHHIM
MIPUHIUTIB eKOe()EeKTUBHOCTI;

— PO3BUTOK OCBITHIX Iporpam 1 mpodeciiiHol
ceprudikarii (axiBiiB 3 aKIIEHTOM HE JIMIIC Ha TEXHIUHY
KOMITETEHTHICTh, @ W Ha YNpPaBIiHHS JOOPOYECHICTIO,
ayJIMTOM 1 IM(PPOBUMH CHCTEMaMHU;

—  MDKHapoJHe MapTHEPCTBO Ta oOMiH
NPaKkTHKaMH, 30KpeMa 4Yepe3 y4dacTb YKpaiHCBKHX
MiANPUEMCTB Y MIIOTHUX mporpamax €C i3 nmdposoi
JIOTICTHKH Ta MPO30PHX JAHITIOTIB IIOCTaYaHHS.

Taxkum YHHOM, MOJIepHIizallis JIOTICTUYHOTO
MEHEDKMEHTY B YKpaiHi Ma€ CIHpaTucs HE JHIIEe Ha
cydyacHl TexHOJNOTii, a ¥ Ha eTH4YHI CTaHAapTH
YIPaBIiHHS, 10 JT03BOJIUTH HE JIMIIE 3HU3UTH BUTPATH, a
i 30yayBaTH J[OBIpY /O HAIllOHAJIBHOTO Oi3Hecy W
JiepKaBHHUX THCTUTYHIN. [le muIsX 10 cranoi eKOHOMIKH,
OpieHTOBaHOI Ha €(EeKTUBHICTb, MPO30PICTh 1 0OPOOYT
CYCIITBCTBA.

BucHoBkH. Y Mexax IPOBEIEHOTO JOCIHIIKEHHS
PO3KpPUTO  CyYacHi  MiOXOAH O  JIOTiICTHYHOTO
MEHEDKMEHTY B TOPTiBEJIbHOMY IIIIPUEMHHLTBI, 3
aKIIEHTOM Ha ONTHMI3allif0 BUTPAT, BIPOBAIKCHHS
MUPPOBUX TEXHOJOTIH 1 3a0e3meueHHs IPO30pPOCTi
VOpPaBIIHCBKAX TMpOIleciB. 3a3Ha4eHO, IO B YMOBax
r1o0abHUX BUKIHKIB, 30KpeMa BIifiHM, CKOHOMIYHOT
HecTaOLIbHOCTI Ta KOPYMIIHHUX 3arpo3, e(eKTHBHICTh
JIOTICTUYHHUX CHUCTEM O€3MOCepeHbO 3aJCKUTh  Bif
3aTHOCTI MIANPUEMCTB OINEPATUBHO aJanTyBaTUCS [0
3MiH, BOpPOBa/PKYBaTH  IHHOBaliiHI  pilieHHs U
JIOTPUMYBATUCh NPUHIUIIB JOOPOYECHOCTI.

VY pesynbrari aHanmily YKpaiHCBKOI Ta MDKHApOIHOI
MPaKTHKH BUSIBJICHO, 110 came iHTerpanis
AHTHKOPYIIIIHHOI MOJITHKH B  JIOTICTHKY  CIIPHSE
(hopMyBaHHIO CTIIKUX i KOHKYPEHTOCIIPOMOXKHUX Oi3Hec-
Mojenell. BCTaHOBIIEHO, 110 3HMKEHHSI BUTPAT MOKIIHMBE
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HE JIMIIEe 4Yepe3 TEeXHIYHy ONTHUMI3aIlifo MporeciB, a i
yepe3 3MEHIICHHS «TIHbOBHUX» CXE€M, BTpaT uepe3
Hee(eKTHBHE YIMPABIiHHSA Ta YHepemKeHe MNPUHHATTS
pimeHs. Y I[bOMY KOHTEKCTi KIIIOWOBY pOJb Bimirpae
PO3BUTOK JIOTICTHYHOI JOOPOYCCHOCTI, 3alpOBaHKCHHS
KOMILTAEHC-TIPOrpaM, IMUPPOBUX IMIaT(GopM MPO30pOCTi,
peryJsipHMd  MOHITOPUHI  PH3HMKIB 1  MiIBUIIEHHS
npo¢eciiHIX eTHYHUX CTaHIAPTIB.

3nificHeHO TIOpIBHSUIBHY XapaKTepUCTHUKY IPaKTHK
VYkpaiHu Ta TpPOBITHMX 3apyOLKHHX KpaiH IIOJO
3amo0iraHAs KOPYMIlii B JIOTICTHIN, IO JTO3BOJIMIO
BUOKPEMUTH TMPHUKIAIHI MOJAeNi U ajantyBatd iX [0
yKpaiHChKuX peaniid. OOTpyHTOBaHO e€(EKTHBHICTH TaKUX
inctpymentiB, sk ABC/XYZ-anmani3, lean-nmorictuka,
TCO Tta JIT y moenHaHHI 3 cuUCTeMaMH ITU(PPOBOTO
KOHTPOJIIO Ta BIJKPUTOTO JOCTYIy JI0 KOHTPAKTHHX
aHuX.

[Momanpi HAyKOBI JIOCTTI IKCHHS JIOLITIBHO
CIpPSMYBaTH Ha PO3POOKY METOJAWYHHUX PEKOMEHIAIin
1010 (dhopmyBaHHS PO30pPOTO JIOTICTHYHOTO

cepenoBuIia y cdepi TOPriBii, 3 ypaxyBaHHSIM PH3HK-
OpIEHTOBAHOTO MIIXOAYy Ta MiABUINCHHS KBaiikarii
(haxiBIIiB B aCTIEKTaX aHTUKOPYIIIIHHOTO YIIPaBITiHHS.
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B.B. YAITAHIO
NIJIBUINEHHS KIBEPBE3IIEKH BAHKIB Y KOHTEKCTI IU®POBI3AIIL TPOLIECIB

VY craTTi OOIpYHTOBYIOTBCS TEOPETHKO-TIPAKTHYHI 3acajy MiJBHUINEHHs KibepOe3nekn OaHKIBCHKOrO CEKTOPY B YMOBaX aKTHBHOI HH(pPOBOI
TpaHcdopmanii eKOHOMIKH. MeTO0 JOCIiPKEHHS € BUSBICHHS B3a€MO3B’SI3Ky MiX piBHEM HU(pOBi3allii OaHKIBCHKOI MiSUIBHOCTI Ta €()eKTUBHICTIO
3ax0/iB KiOep3axucTy, a TaKO)K BH3HAYEHHS HANpPSAMIB YHAOCKOHAICHHS 3aXMCHHX TEXHOJIOTiIH 1 opraHi3alifHMX MeXaHi3MiB, IO 3a0e3IedyloTh
iHpopMmariiiHy Ge3neky OankiB. J[JIst TOCATHEHHS METH BHKOPHCTAHO KOMIUIGKCHMH MiAXif, SIKMH BKIIOYAE aHAJ3 Cyd4acHHMX Kibep3arpos, orjsj
HOPMaTHBHO-TIPaBOBOI 0a3u, OLIHKY TEXHOJIOTIYHHMX pillleHb, a TAaKOX BHBYEHHS MIKHAPOAHOTrO NOCBiLY y cdepi iHpopMmamiiiHoi Oe3nexu
(iHaHCOBHX YCTaHOB. Y pe3ysbTaTi JOCII/UKCHHS BCTaHOBIICHO, IIO Ipolec IudpoBi3amii 0aHKIBCHKOI CHCTEMH CYNIPOBOIKYETHCS 3POCTAHHSIM
cxnanHocTi IT-iHppacTpyKkTypH, 301IbIICHHAM KiJIbKOCTI BPa3JIMBHX TOYOK JOCTYIY i 00CATiB 00pOOIIOBAHNX JaHHX, IO 3HAYHO ITiJBUIIYE PU3HKU
kibeparak. BpaxoByroun 11e, e(heKTUBHHI KiOEpP3axXUCT MOXKJIMBUIL JIMILE 32 YMOBH BIIPOBAKECHHS IHHOBALliHHUX TEXHOJIOTIH, Cepell IKUX CUCTEMH
PaHHBOTO BHSBICHHS Ta pearyBaHHsS Ha iHIMASHTH iHpopMauiiiHoi 6e3mexn, 30kpema Security Information and Event Management (SIEM) i User
and Entity Behavior Analytics (UEBA), a Takox 3acTocyBaHHS apXiTeKTypH HYJIbOBOI JI0BipH, O6araToakTopHoi aBTeHTH(IKaMLIT i KpHITOrpadivHuX
METOAIB 3axHCTy HaHuX. JloCHimKEHO poiib MDKHApOAHHX cTaHgapTiB, 3okpema ISO/IEC 27001, y ¢opmyBaHHI cHCTeMH YyHOpaBTiHHS
iHpopMaLiitHOI OE3MeKor0, 10 J03BOJISE MiJBHIIMTH PiBEHb KiOEpCTIHKOCTI OaHKIBCBKMX YCTaHOB. IIpoaHalli3oBaHO JOCBIiI NPOBIIHHX KpaiH,
30kpeMa €sporneiicekoro Corozy, Cnonyuennx llrariB Amepuku, Snorii ta IliBarennoi Kopei, siki 1eMoHCTpyroTh eeKTHBHI Mojeni opraHizanii
KibepOe3reky (piHAHCOBOTO CEKTOPY Ha OCHOBI MDKraiy3eBoi KOOpIAHMHALIil, BOPOBAIKECHHS EPEAOBUX CTAHIAPTIB 1 PO3BUTKY LIEHTPIB pearyBaHHs
Ha IHIOWJEHTH. 3HauHy yBary IpUAUICHO AisubHOCTI HamiomamsHoro Ganky Ykpainu y cdepi kibep3axucTy, a Takoxk HEOOXiTHOCTI IOCHICHHS
MDKBIZOMYOI CHIBIpALl, YAOCKOHATICHHS HOPMAaTHBHOI 0a3y i MiJIBUILEHHS LU(PPOBUX KOMICTCHIIH MpaliBHUKIB GaHKiB. BHCHOBKM NOCIIHKEHHS
IMIKPECITIOIOTh, 10 JIUIIEe KOMIUICKCHHI MiIXi, sIKHil MO€AHy€e TeXHIYHI IHHOBALil, HOPMATHBHO-IIPABOBE PErYJIIOBAHHS Ta YIMPABIIHCHKI PiLICHHS,
crpusie popMyBaHHIO Ha/iifHOT Ta CTiiikol OaHKIBCEKOI CHCTEMH B yMOBAX Cy4acHOI IU(POBOI eKOHOMIKH.

Kirodosi ciioBa: kibepbesneka GaHkiB, mupposa TpaHcopmallis, iHpopMalliiiHa Oes3neka, CHCTEMH BHUSBIICHHS IHIMJACHTIB, apXiTeKTypa
HYJIBOBOI JIOBipH, MDDKHAPO/IHI CTAHAAPTH, Kibep3arposu, KibepCTifKiCTh, H(pPOBI KOMITETEHILIi.

V.CHAPAILO
IMPROVING CYBERSECURITY OF BANKS IN THE CONTEXT OF DIGITALIZATION OF
PROCESSES

The article substantiates the theoretical and practical foundations for enhancing cybersecurity in the banking sector amid
the active digital transformation of the economy. The study aims to identify the relationship between the level of digitalization in banking activities
and the effectiveness of cybersecurity measures, as well as to determine directions for improving protective technologies and organizational
mechanisms that ensure information security in banks. To achieve this goal, a comprehensive approach was applied, including the analysis of current
cyber threats, review of regulatory frameworks, evaluation of technological solutions, and examination of international experience in financial
institutions’ information security. The research findings reveal that the process of digitalizing the banking system is accompanied by increasing
complexity of IT infrastructure, a growing number of vulnerable access points, and expanded volumes of processed data, which significantly heighten
cyberattack risks. Considering this, effective cybersecurity is possible only through the implementation of innovative technologies, including early
detection and response systems such as Security Information and Event Management (SIEM) and User and Entity Behavior Analytics (UEBA), as
well as the adoption of Zero Trust architecture, multi-factor authentication, and cryptographic data protection methods. The study also investigates the
role of international standards, particularly ISO/IEC 27001, in forming an information security management system that enhances the cyber resilience
of banking institutions. The experience of leading countries, including the European Union, the United States, Japan, and South Korea, is analyzed,
demonstrating effective models of organizing financial sector cybersecurity based on intersectoral coordination, implementation of advanced
standards, and development of incident response centers. Special attention is given to the activities of the National Bank of Ukraine in cybersecurity,
as well as the need to strengthen interagency cooperation, improve the regulatory framework, and enhance the digital competencies of bank personnel.
The study concludes that only an integrated approach combining technological innovation, regulatory governance, and management decisions
contributes to building a reliable and resilient banking system in the context of the modern digital economy.

Keywords: banking cybersecurity, digital transformation, information security, incident detection systems, Zero Trust architecture, international
standards, cyber threats, cyber resilience, digital competencies.

Beryn. v Cy4acHUX yMOBax
TpaHchopMmamii  eKOHOMIKHM  OaHKIBCBKHA  CEKTOP
SIBIIETBCS ~OTHUM 13 KIFOYOBHUX OO €KTIB  BIUIMBY

3a mammvu HamioHampHOTO OaHKYy YKpaiHH, HPOTITOM
OCTaHHIX pOKIB CHOCTEpIraeThCsl 3POCTAHHS KITBKOCTI
KiOepiHIMACHTIB Yy OaHKIBCBKOMY CEKTOpi, MOIpH

g poBoi

IHHOBaLlIMHUX TEXHOJOrid. BrpoBamkeHHS 1H(POBUX
IHCTPYMEHTIB, TakMX SK MOOUIbHUN OaHKIHT, BIIKPHTI
APIL, xmapHi mnardopmu, aHaTITHKA BEJIMKHX JAHUX,
LITyYHUH  IHTEJEKT, TMEePEOCMHUCIIOE ¥ OHOBIIOE
oreparliiHi MpoIecH, MOJEl BEACHHS Oi3HECY, a TaKoX
MiAXOAM 10 B3aeMonii 3 KiieHTamu. Pasom 3 THM
nuQpoBi3allil CTBOPIOE HOBI BEKTOPH BPa3IHBOCTI,
OCKIJIbKH OOCSITH €JIeKTPOHHMX JaHuX 30inbiryrorscs, [T-
iHpacTpyKTypa cTae OiIbLI BIIKPUTOIO, @ IHTEHCUBHICTh
Ta CKJIAHICTH KibepaTak 3pocTae.

Oco0MBO aKTya hbHUM MUTAHHSAM Y IIBOMY KOHTEKCTI
€ 3abe3neyeHHs KiOepOe3nekn OaHKIBCHKOTO CEKTOpY.
Kibeparaku Ha (iHAHCOBY CHCTEMY He JIMIIIE 3arPOXKYIOTh
(hiHaHCOBUMHM BTpaTaMu JJisl OKpEeMUX OaHKIB, a il HeCYTh
MOTEHI[IMHI CHCTEMHI PU3UMKH I CKOHOMIKH B IILJIOMY.

MOKPAILICHHS 3arajibHOl TEXHOJIOTIYHOI CHPOMOMXHOCTI
ycranoB [1]. Taka cwuryamis aktyamizye mnoTpeOy y
CHUCTEMHOMY JIOCII/DKEHHI B3a€MO3B’SI3Ky MDK piBHEM
udpoBsizalii Ta crilikicTio 0aHKIB 10 Kibep3arpos.

Pazom i3 TuM, 3pocTae pojb  MDKHAPOIHHX
CTaHAapTiB, NPaKTHK Ta iHIIIaTHB Yy cdepi ynpaBIiHHS
iHpOpMAIIHHOIO 6e31eKo10, SIKi MOXKYTh OyTH ajanToBaHi
B MeXaX HaIlOHAIbHOTO  OaHKIBCBKOTO  PHHKY.
KommnekcHuit  minxim mo 1mdpoBoi TpaHchopmarii
NOBMHEH BKJIIOYATH HE JIMIIE BIPOBADKCHHS HOBHUX

TEXHOJIOTiH, ame ¥ MOJepHI3allilo OpraHi3amiiHol
CTPYKTYpH,  MiJBHMIICHHS  UU(PPOBUX  KOMIIETEHIIN
CHIBPOOITHUKIB, CTBOPEHHs KyJbTypH O€3leKkd Ta

3aIrpoBa/DKEHHS e)EKTUBHHUX PETJIAMEHTIB pearyBaHHs Ha
IHI[UAEHTH.
© B.B. Yamnaiino, 2025
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AHasi3 ocTraHHix jgocaimkeHb 1 myOJaikamiii.
IIpobnemarumi  3abe3meueHHs  ¢iHAHCOBOI  Oe3MeKu
0aHKIBCHKHX YCTaHOB Ta BIPOBAKCHHIO 1HHOBALIHHUX
TEXHOJIOTiH y OaHKIBCBKIA cdepi MPUCBSIUEHO YHUMAIIO
HAyKOBHUX TIpallb, 30Kkpema jgociipkenns 1. Kymunska, H.
Hasunenxo, B. Mimenko, B. Kosanenko, B. Cuacbkoi Ta
inmi. [Ipote, monpu HasiBHICTh NIMPOKOTO KOJa POOIT, IO
CTOCYIOTBCSL KiOepOe30eku Ta iHHOBalid y OaHKIBCHKiH
JISUTBHOCTI, KOMIUIEKCHOMY JIOCITIPKEHHIO B3a€MO3B’SI3KY
Mk nudpoBizamierd OaHKIB 1 MIABUINCHHIM PIiBHSI
kibepOe3nekn TPUAIICHO HeAOoCTaTHRO yBaru. lle
3yMOBJIIOE€ HAyKOBY aKTyallbHICTH 00OpaHoi TeMwH,
0COONMMBO B YMOBAaxX BOEHHOTO CTaHy, LH(PPOBUX
TpaHchopMaIiii Ta 3pOCTaHHSA 3arpo3 iHpopMamiiHii
Oesrerm.

Mera pobGorn. Meroro pgaHoi  poboTH €
OOTpYHTYBaHHS TEOPETHKO-TIPAKTUIHUX 3acan
HiIBUILEHHS KibepOe3neku O0aHKiB y KOHTEKCTI HUPPOBOT
TpaHcdopMallii eKOHOMIKH, 3 ypaxyBaHHAM BITUYH3HSIHOT'O
Ta MDKHAPOJHOTO JOCBiJy, @ TAKOK BUSIBIICHHS HAIPSIMIB
yIOCKOHAJIEHHS 3aXUCHUX IHCTPYMEHTIB.

BuxiiajeHHs1 OCHOBHOTO MaTepiajy JOC/TiIzKeHHsI.
Hudposa Tpanchopmamis OaHKIBCBKOI CHCTEMH — IIe
CKNIamHMI  OaraTOBHMIpHHI Tpolec, IO OXOIUIIOE
BIIPOBAKEHHS IHHOBAIITHIX iH(pOpManiiHO-
KOMYHIKAIifHIX TEXHOJOTIH 3 METOI0 ONTHMi3amii
BHYTPIIIHIX  TPOIECIB, MOKpAIIeHHS B3aEMOMii 3
KJII€EHTaMH, PO3LIMPEHHS CHEeKTpa (DiHAHCOBUX MOCIYT i
3a0e3MneuyeHHs] KOHKYPEHTOCIPOMOXHOCTI. Y KOHTEKCTI
Cy4acHOT CKOHOMIKM IU(POBI3aIlA CTAa€E HE JIUIIE
TEXHOJIOTIYHUM  IHCTPYMEHTOM, a ¥ CTpaTeriyHolo
BIIMIOBI/IZIF0 HA BHKIUKA [JIO0ATBHOTO (DiIHAHCOBOTO
CepeJIoBHUINA.

Hudposizamis O6anky mnependavae TaHOOKY 3MiHY
Mojneni BeaeHHA OisHecy. Tpamgumiiina OaHKiBCbKa
TUSUTBHICTB, 0 0a3yeThes Ha (Qi3MIHOMY OOCITyTrOBYBaHHI
Ta MEHTPANi30BAaHUX IPOIECcax, IOCTYMAETHCS MICIEeM
ouppoBUM  KaHAlaM  B3a€MOJii, aBTOMATH30BaHUM
mwiatopMaM, cepsicaM Ha 0a3i IITYYHOTO IHTCIIEKTY,
MOOIUTBHMM ~ 3aCTOCYHKaM Ta XMapHHM  PilICHHSM.
BinmoBimHO, 3MIHIOIOTBCS W MIIXOAW 10 YIIPABIIHHS
pU3MKaMu, O€3NEeKOl0, MEPCOHAIIOM Ta KIIIEHTCHKUM
nocBigoM. BHacninok 1udpoBoi Tpanchopmariii, sk 0TuH
i3 KJIFOUOBHX HAINpsIMIB, € 3pOCTaHHs poJii iHdopmaniiHol
6esrexu. IloHsTTs KibepOesnmekn B LIbOMY KOHTEKCTI
pO3MIIMAETBCS K~ CYKYIIHICTh  OpraHi3auliiHuX,
TEXHIYHHUX 1 MPABOBHX 3aXOiB, CIPSIMOBAaHMUX Ha 3aXHCT
iHpopMaiHHUX aKTHBIB OAaHKY BiJ] HECAHKIIOHOBAHOTO
JOCTYITy, BTpaTH, WOMIKO/DKEHHS a00 MaHITyJsIii.
CydacHe po3yMmiHHS KibepOeslekrd OXOIUTIOE He IIUIIe
3axuct IT-cucrem, ane i 3abe3nedeHHs Oe3MEepPEpPBHOTO
(byHKI[IOHYBaHHS 6izHecy, 30epeKeHHS
KOHQIACHIIHHOCTI  naHuX, nudpoBy ineHTH(DIKAIIO
KIIIEHTIB, a TaKOXX JIOTPUMAHHS PETYJISTOPHUX BHMOT. 3
TEOPETHYHOT TOYKHM 30py LU(poBa TpaHcdopmaris Ta
kiOepOe3neka MAarOTh B3a€EMOIIOB’S3aHUN  XapakTep. 3
ofHOTO OOKYy, LM(POBi3allisl BUCTYIAE KaTali3aTOpPOM
OHOBJICHHSI ~ IHCTPYMEHTIB  3aXHCTy (BUKOPHCTaHHS
OioMmeTpii, OJIOKYEHHY, IITYIHOTO 1HTETEKTY I 3aXUCTY
JAaHWX), 3 IHIIOTO — BOHA CTBOPIOE HOBI 3arpo3W uepes
MiIBUINEHY CKJIAmHICTh HHU(POBUX CHCTEM, 3POCTAHHS
00CSTiB TaHMX 1 KUTBKOCTI TOYOK AOCTYIy. TakuM 4rHOM,

KiOep3axuCT TIOBUHEH IHTETPYBaTHCA Yy BCi eTamd
1 poBoi TpaHcopmMmairii, BiJl CTPATerivYHOTO
IUTaHYBAaHHS 10 PO3POOKH HOBHX IM(PPOBHX MPOIYKTIB.
Oxkpemoi yBarm 3acilyroBy€ KOHIEHIISl KiOepCTIHKOCTI,
gKa  IIOEJHYE  3JaTHICTh  OaHKIB  NPOTHCTOSTH
Kibep3arposam, aJanTyBaTuCs bi o) IHIIMIEHTIB,
OMEpaTUBHO iX BHSABIATH, MIHIMI3yBaTH HACTIIKA Ta
IIBUIKO BiTHOBIIIOBATH CBOIO MisutbHICTH [2]. le#t miaxin
€ OCHOBOIO HOBITHIX crTpateriii nn¢poBoi Oesmeku, sKi
3aCTOCOBYIOTH MPOBIiJIHI (hiHAHCOBI yCTaHOBH CBiTYy. BiH
aKIEHTY€ yBary He JIMIIC Ha TEXHIYHOMY 3aXHCTi, a i Ha
opraHizamiifHiii KymbTypi Oesmeku, OesmepepBHOMY
BJOCKOHAJICHHI ~ CHCTeM 3aXHCTy Ta MOCTiHHOMY
MOHITOPUHTY PH3HKIB.

VYci 3a3HadeHi acmekTh (OPMYIOTH TEOPETHYHE
MIAIPYHTS VIS TIOANBIIOTO JOCIIKEHHS B3a€EMO3B’ 3Ky
MK  nudposizamieo  0aHKIBCBKOI — IisSUIBHOCTI  Ta
3a0e3MeveHHsIM  KiOepOe3neKy, IO CTaE KIYOBUM
YUHHUKOM HAJIHHOCTI, TOBIpH Ta CTaOLIBHOCTI B YMOBax
1 QppoBoi EKOHOMIKH.

AHaJi3 cy4yacHux Kki0ep3arpo3 Ta TeHaeHmiii. Y
mporeci MUppoBoi TpaHchopmarii OaHKIBCEKI yCTaHOBH
nenani OumpIne IHTETPYIOTBCS Y TIO0ambHY HHAPOBY
1HQPACTPYKTYPY, IO, 3 OMHOTO OOKY, BiIKpHBA€E MIUPOKI
MOJKJIMBOCTI JJIsI PO3BUTKY, @ 3 iHIIOTO 3HAYHO ITiIBUIIIYE
ixHIO BpasmuBicTh H0 Kibep3arpos. Y 2024 pomi ypsmoBa
komania CERT-UA ompairroBana 4315 kiGepiHIUICHTIB,
mo Ha 69,8% Oinblie, HiXK POKOM paHilile, 110 CBIIYHTH
PO CTPIMKE 3POCTAHHS IHTCHCUBHOCTI aTaK Ha KPUTHUHY
iHpopMartiiiHy iH(QpacTpykTypy. OCHOBHUMH LiJISIMH
KiOep3I0unHIIIB 3aJIMIIAI0THCS OpraHu BJIa]IH,
EHEePreTUYHUIl CEeKTOp, TeJeKOMyHikamii Ta 00’eKTn
00OpOHHO-TIPOMHCIIOBOTO  KOMIUICKCY, a HaHOUThII
MOMIMPEHNMH THIIAMHU aTak € (DIMIMHT, PO3MOBCIOKCHHS
mKkigmuBoro [I3 Ta xoMmpomerarliss OOJIKOBHX 3alWCiB
[3]. 3 po3BuTKOM IH(POBHUX KaHATIB OOCITyrOBYBaHHS Ta
3pocTaHHAM  OOCSTiB  OOpoOKM  TepCOHANBHUX 1
(inaHCOBMX  HaHWX OaHKM  CTAalOTh ONHUMH 3
HalnpuBabiMBimMX 00’€kTiB s KiGepruaxpaiB. [lpu
[OMY XapaKTep araKk MOCTIHHO YCKIaJHIOEThCS, a
METO/IU 3JI0BMUCHUKIB CTAlOTh JIe/Iajli BATOHYCHIIINMH.

Cepex HalOUIBII MOIIMPEHUX 3arpo3 Juisi OaHKIB y
QpoOBOMY cCepeslOBHUIII MOKHA BUOKPEMHUTH :

3rigHo 3 aHAJITUYHUMHU JaHuMd HamioHaasHOro
O6anky VYkpaimm, y 2023 poui Oanku Ykpainu
3aikcyBaNM 3pOCTaHHS KUTBKOCTI KiOCpIHIMICHTIB,
TIOB’SI3aHMX 13 MIAXpPalCTBOM i3 MJIATDKHUMH KapTKaMH,
cnpobaMu HECAHKIIOHOBAHOTO JIOCTYIy IO CHCTEM Ta
3]I0MOM aKayHTiB oOHIaiiH-OaHkinry. [lompm He3HauHe
3HIDKCHHS KUTBKOCTI KapTKOBHX MIaxpaicts y 2025 pori,
3arajbHi BTpAaTH BiJ TaKUX OIEpaliil 3aluIIATHCs
3HaYHUMHM, HIO CBIIYHTH TPO 3POCTAHHS MAaCIITaOHOCTI

OKpEeMHMX aTak 1 TMpo HEOOXINHICTh IOCHIICHHS
MPEBEHTUBHOTO 3aXHCTY [6].

Ha rmobasbHOMY piBHI  aHQJIOTIYHI  TEHICHIIT
(ikcyloTh 1 MDKHApoOAHI aHAITHYHI  IUIAT(HOPMH.
3okpema, IBM 3a3zHauae, mo (¢iHaHCOBI YycTaHOBH
3QIMIIAIOTBCS  OJHMMHM 3  HaluacTillle aTakoOBaHUX

CEKTOPIB y CBITi, a TOIOBHAM MOTHBOM aTaK € (iHaHCOBa
BUroja. bBiIbIIICT, aTak € CKJIAAHO BHSIBIOBAHHUMU,
KOMOIHOBaHHMMH 3a CBOIM THIIOM 1 MarOTh JOBTOTPHUBAJIHIA
BILTHB Ha OTEpaIiifiHy HisTbHICTH ycTaHoB [7].

Bicauk HTY «XT1I» (eKOHOMIYHI HAYKH)
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Bicamk HTY «XTI» ExoHoMiuHI HayKu
Tabnuus 1 - Tabnuus ckianena Ha OCHOBI jukepena 4, 5 1a 7 EdextuBHa cuctema KiOep3aXucTy T[OBUHHA OyTH
Tun 3arposu Onuc Pexomennoani KOMIUIEKCHOIO, TOOTO OXOIUTIOBAaTH SIK TEXHIYHI, TaK 1
. plienis OpraHi3aliiiHi, perJaMeHTHi Ta OCBITHI KOMITOHEHTH.
OimmHr ta | Crnpobu obmaHoM | HapuaHHs . . . .
comianbha 3MYCHTH KOPHCTYBAdiB | MepcoHany, OnauM 13 KITIOYOBUX TEXHOJOTIYHHMX IHCTPYMEHTIB
IHKeHepis PO3KPHTH O0JIIKOBI | BIPOBAIKEHHS Cy4yacCHOTO KiOep3axucTy € CHUCTeMH BUSBJICHHS Ta
faii abo nocrynu no | GararodaxropHoi pearyBanHsi Ha iHmuzgentd, Taki sk SIEM  (Security
CHCTCM. g]r;Taen}IHgg;ﬁ;LEl Information and Event Management) i UEBA (User and
IIporpamu- BnokyBanns manux 1 | PerymspHe pesepBHe Entlty Behav!or Ana!ytlcs). .SlEM.-l'U'IaT(i)OpMI/I
BUMAaradi BUMAaraHHs  BHKYIly. | KOIFOBaHHS, 130JIsLIis 33663He‘{yIOTL 361p, KOpPEJIALI0 Ta aHaI13 OA1d Oe3meKu 3
(Ransomware) TloumproeThest  Hepes | KPUTHYHMX — CHCTEM, | Di3HUX JUKepen y peandbHoMy yaci, a UEBA BukopucroBye
binmanr abo | awrusipycne I3 | apropppvy  MAIMHHOTO —HABYAHHS Ui BHSIBICHHS
HesaxuuieHe I13. HOBOI'O TIOKOJIIHHS. . . . .
DDoS-atarn Macose Bukopucrants HETUTIOBOT MOBEMIHKH KOPHCTYBAUiB, SKa MOKE CBITTHTH
MepeBaHTAKCHHS XMapHHX CDN, HpO BHyTpH.HHl YH 30BHIIIHI aTaKH. ul chprMeHTI/I JAal0Th
indpacTpyKTypH Yepe3 | MepexeBHX 3MOTry He juiie (GiKCyBaTH IHIMACHTH, a i MOIepemKaTi
tanbumsuii Tpadix. tbaepsoris, DDoS TIOTEHITIHHI BTOPTHEHHS Ha paHHixX crafisx [8].
KOHTpPAKTIB 3 0>~ .
e —— meOKoro nomHPeHHs{ HaOyBa€ TaKOXK KqHuenulﬂ
Vpasmusocti 5 APl | Ataku wepes sinxputi | APlreiin,  aymur | @PXITEKTypu HynboBoi josipu (Zero Trust Architecture),
Ta iHTerparisx API  a6o  cnabko | Gesnexu APIL, | 110 6a3yeThcs Ha MPUHIIMII TOCTIHHOT EPEBIPKH KOXKHOTO
3AXMIICHE  CTOPOHHE | KOHTPOIL  JIOCTYIB, |  joCTyITy HE3aJEKHO BiJl HOTO TIOXOMKEHHs. Takuil mimaxin
I13. obmexeHHs 3a IP. T
— - YHEMOXKITUBIIIOE BUKOPUCTAHHSI €IMHOTO MPUBLIEHOBAHOTO
Incaiinepcpki Butokn nanux depe3 | OOMexeHHS mnpas o .
3arpos HOMITKH a6o | nocrymy, JIOCTYITY, MIHIMI3YIOUM PU3UKH KOMIIPOMETAIIii 00JIIKOBHX
HABMHUCHI mii | KypHamoamms it | 3ammCiB. Y TpakTHIli OaHKIB BiH peai3yeTbcsa uepes
Tepconaly. KOpHCTYBaiB, | MikpocerMeHrariro MEpEKX, 3aCTOCYBaHHs
TIOJIITUKH HYJIbOBO1 . .
zoBipu (Zero Trust). 6araT0(baKTOp§91 UaBTeI:ITI/I(blKaL.[ll, (.)6M6)KGI'{H$[ mmpaB
TommKy VpazmBocti  uepe3 | ABTOMaTH30BaHMIA AOCTYILy, OCTIHHMI MOHITOPHH i aHani3 3ammTis [9]. )
koHdiryparii HENpaBUIIbHI MOHITOPHHT BaxxnuBe 3HaueHHs Ma€ 3aXHCT IEPCOHATBHUX 1
XMAapHHX CHCTEM HaJlalITyBaHHs KkoHirypauis, TPaH3aKIIMHUX [aHWX, IO 3a0e3MeIyeThCS 3aBISKH
XMapHOL UmpYBaHKA JAHUX, | poyepisari, mupyBaHHIO, LWM(POBMM IANMCAM Ta
iH}ppacTpyKTypH. KOHTPOJIb JIOCTYIIIB.

KpiM TeXHIYHOTO acreKkTy, He MEHII BaKIUBOIO €
JMHaMiKa JIOJCEKOTO (hakTopy y CTpyKTypi Kibep3arpos.
3HauHa YacTWHA aTaK Pealli3yeThCs depe3 HeTOTPHMaHHS
0a30BHX TpaBWI IHU(POBOi Tiri€HNM, BHUKOPHUCTAHHSA
crmabkux TmapoiiB, HeByacHe OHOBIeHHA I3 abo
HECAHKIIOHOBAHE BHUKOPHMCTAHHS CITYy)KOOBHX MPHCTPOIB.
Came TOMy KOMIUIEKCHA TMOJITHKA KiOepOe3nekn Mae
BKJIIOYATH HE JIMIIE TEXHOJIOTTYHHUIT apceHal, a i CUCTEMHY
MPOCBITHUIILKY ~ po0OOTYy  cepel  MepCoHaly,  YiTKi
pernaMenTi  kopuctyBanHs  IT-iHpacTpykTyporo Ta
peryJisipHi HaBYaHHSI.

CyyacHi TEHJICHIII TAaKOXK CBAYaTh PO 3MIMICHHS
aKIeHTy 3 TMPOCTHX aTtak Ha iHQpacTpyKTypHi ¥
KOOpAMHOBAHI KaMIaHii, 110 MOXYTb MaTH O3HAKU
KibepmmuryHcTBa abo OyTH 9acTWHOIO TiOpUIHUX 3arpos.
VY 3B’S3Ky 3 MM BaXXJIMBO PO3TIIAATH KibepOesrneky He
e Ak eneMeHT [T-ToJiTHky, a sIK YacTHHY 3arajbHOl
cTparerii  Oe3mepepBHOCTI  OaHKIBCBKOTO — Oi3HeCcy Ta
YIIPaBIIiHHS PEMyTAIHHIMYI PU3UKAMH.

Takum  umHOM, y UU(POBY  emnoxy  OaHKH
(YHKIIOHYIOTH y  CEpEeJOBHIIl  IiJBUIICHOTO  PiBHSA
KibeppusuKy. IXHS 37aTHICTH pO3Mi3HABATM HOBI THIH
3arpo3, ajanTyBaTH 3axHCHI cucreMu Ta (OpMyBaTu
midpoBy KyabTypy Oe3neku crae KIIOYOBHM (hakTopoMm
3abe3nedeH s CTa0lIbHOCTI Ta IOBipH 3 OOKY CIOXKMBaviB
(hiHaHCOBUX TIOCIYT.

Texnonorii Ta migxomm g0  Kidep3axucry.
[Migpumenns kibepcriiikocTi OaHKIBCHKOI CHCTEMH B
yMmoBax mu¢poBizanii moTpedye 3acTOCYBaHHA HE JIHIIE
0azoBux 3aco0iB  iH(opmaliiiHOro 3axucry, a U
BIPOBA/DKEHHSI CYy4aCHMX TEXHOJIOTIH, 10 BiJMOBIAAIOTH
JUHAMII 3arpo3 i Mmacmrady 1udpoBoi TpaHchopmairii.

i30JIbOBaHMM CepelloBUIllaM BHKOHaHHS. Okpemi OaHKH
BIOPOBA/DKYIOTh  OJIOKYEHH-PILIEHHS y  BHYTPILIHIX
mporecax  Juisi  3a0e3MeueHHs  HE3MIHHOCTI  JIaHHX,
MPO30POCTi ayJUTY Ta MiIBUIIEHHS IOBIPH O TPaH3aKIIIH.

CyTTeBOIO  CKJIQJIOBOIO  Cy4acHOi  Oe3mekn €
BUKOPHCTaHHs INTYYHOTO IHTENEKTY JUII aBTOMAaTHYHOTO
BUSIBJICHHSI 3arpo3, ¢imbTparii migo3pinmx i, aHamizy
Tpadiky Ta HOBEIIHKN KOpHCTyBadiB. Taki ciucTeMu 34aTHI
CaMOCTIfHO TIpUHAMATH PIMICHHS MIOA0 OJIOKYBaHHS i,
II0 MalTh O3HAKM aTakd, HEe BHUMAaralouyd BTPYYaHHS
oriepaTopa B peXXUMI peanbHOro yacy.

He MeHIm BakIMBOIO € OpraHizaimiiiHa CKIaaoBa
KibepOe3rnekn, siKa OXOIUIIOE BIPOBA/DKEHHS TOJITHK
iHpopmariiiHoi ~ Oe3reKH, TPOBEICHHS  PEryJISIpPHUX
ay/lnTiB, TECTYBaHHS Ha TNPOHHWKHEHHS, pearyBaHHS Ha
IHIMJEHTH Ta  HaBYaHHSA  IepcoHaNTy. Bu3HaHuM
MDKHAapoIHUM cTaHpaptoM y uii cdepi € ISO/IEC
27001:2022, sKuil BCTAHOBIIOE BUMOTH 1O CTBOPEHHS,
BIPOBA/DKEHHS, (YHKLIOHYBaHHS Ta BJIOCKOHAJICHHS
CHCTEM YTIpaBIiHHs iHpopMariiiHoto Gesnekoro [10].

[HTerpamiss mHOTO CTAaHTAPTYy B [iSUTBHICTH OaHKIB
JO3BOJISIE  CHCTEMAaTH3yBaTH  IPOLECH  YNpPaBIiHHA
pU3UMKaMH,  KOHTPOJIOBaTH  JOCTYH  JI0  aKTHBIB,
peryIaMeHTYBaTH Jii Y BUMAAKY IHIHICHTIB Ta 3a0e31CYNTH
BIJIMOBITHICTh TPABOBMM BUMOraMm. HarioHandpHUIT OaHK
VKkpaiHu, y CBOIO 4Yepry, MiATPUMYE BIPOBA/KEHHS
npunnumie ISO/IEC 27001 depe3 BiAMOBIAHI MOJI0KEHHS

Ta peKOMeHAamii Uit OaHKIB IIOMO  OpraHisaril
Kibep3axucry.
KpiM  TeXHONOTIYHMX 1 PEryjsaTOpHHX  pillleHb,

e(eKTUBHICTB KiOep3aXHUCTy 3HAYHOIO MIPOFO 3aJICKHUTD BijT
IUQPOBUX KOMIETEHIIH TpaIiBHUKIB OaHKY, pIBHA
KiOepOoCBITH Ta BHYTPIMIHBOI KymbTypu Oe3nekw. baHkw
AKTHUBHO BIPOBAIKYIOTh HaBYaJIbHI Hporpamu,
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CTBOPIOIOTH BHYTPIIIHI CITY»KOW pearyBaHHS Ha iHITMICHTH,
MPOBOAATh CHUMYJIAIIl aTak Al OLIHKKM TOTOBHOCTI [0
pearyBaHHsL.

Omxe, moOyxoBa HaAilHOI cucTeMu KibepOesmeku B
yMoBax LudpoBizauii norpedye MynbTHAUCHUILTIHAPHOTO
migxomy, IO  TOETHYE  IHHOBAIHI  TEXHOJIOTII,
HOpMaTHBHE peryJoBaHHs, YIIPaBIiHCHKY
BiJIMIOBIAJTEHICTH Ta TOCTIHHUI PO3BUTOK CITIBPOOITHUKIB.
Takwuii miAXin qae 3MOTY HE JIMIIE MiHIMI3yBaTH PU3UKH, a
Y IiIBUIATY PIBEHB TOBIpH JI0 OAHKIB Ta IX MOCIYT.

IIpakTuka DpoOBiAHMX KpaiH Ta yKpaiHChKI
inimiatuBu. IlimBumenHs KiOepOesmekn B yMOBax
nudpoBoi TpaHcopmarii 6aHKIBCHKOTO CEKTOPY MOTpedye
HE JWIIEe TEXHIYHOI MOZEpHi3alii, a ¥ CTpaTeriyHoro
OadeHHS, sKE peai3yeTbcs dYepe3 HalmiOHANBHI Ta
MDKHapojHi iHimiatuBu. JlocBinm KpaiH 13 PO3BHHEHOIO
¢iHaHCOBOWO  iH(PACTPYKTYpPOIO  JEMOHCTPYE, IO
eexkTHBHAa NPOTHUIIS Kidep3arpo3aM MOXKIIMBA JIMIIE 32
YMOBH rapMoHi3anii HOPMaTHUBHO-TIPABOBOTO
pETYJIIOBaHHs, MDKrajqy3eBoi B3a€MOAIl Ta LIMPOKOTO
BIPOBA/LKEHHS CTaHIApTiB iH(popManiiiHoi Oe3meKu.

Y  kpajmax  €sponeiickkoro  Cowo3y — HHUTaHHA
KibepOe3mekn (piHaHCOBUX YCTAaHOB PETyIIOIOTHCS HU3KOIO
IMpeKTHB Ta akTiB. 3okpema, [upektmBa NIS2 (2022)
BCTAHOBJIIOE BHMOTH /0 IM(POBOi CTIHKOCTI KPUTUYHO
BaXJIMBOI 1H(OPACTPYKTYpH, BKIIOYHO 3 OaHKaMu, Ta
3000B'13ye  (iHAHCOBI  opramizamii  BIPOBAIKYBaTH
NpOLEIYpH VYIPaBIiHHA pH3MKAMH, pearyBaHHS Ha
IHIIMACHTH ¥ 3BITYBaHHs Tepe] HalllOHATbHUMH IICHTPaMU
kibep3axucty [11]. €Bpomeiichkuii EHTpaTbHUIA GaHK
takox iHiniroBaB TIBER-EU — nporpamy tectyBanHs Ha
nponukuennst (Threat Intelligence-based Ethical Red
Teaming), sika g03BoJIsIE OAHKAM IEpPEBIPATH CTIHKICTH 0
LIBOBUX aTak y pPeXuMi HaOIMKEHOMY 10 PEalbHOTO

[12].
Y CIIA crpareris kibep3axucty OaHKIBCHKOI CHCTEMH
mependavae  TICHY — CHIBOpAIl0 MDK — AepKaBHAMH

perymsitopamu (Federal Reserve, OCC, FDIC), ciyx06amu
HaioHanpbHol Oesmeku (CISA, FBI) Ta mnpuBatHUMH
ycranoBamu. Y 2021 pori 6ymo yxsaneHo Executive Order
14028, mo mepenbavae OOOB’SI3KOBE BIPOBAIKCHHS
npuHiumiB  Zero Trust Architecture y KpuUTHUHIN
iH}pacTpykTypi, y TOMy umcii y (iHAaHCOBOMY CEKTOPI.
TakoX WIMPOKO 3aCTOCOBYIOTBCS MOJENI  YIPaBIiHHS
Oesnekoro Ha ocHOBI QpeiiMBopkiB NIST (30kpema,
Cybersecurity Framework v1.1 i HOBa Bepcis 2.0), ski
OXOILTIOKOTh SIK TEXHIYHI, TaK i opraHisauninti acrmexktu [13].

Hocein Anownii € mpukiaagom 30aIaHCOBAHOTO TTiIXOTY
1o KibepOesreku y (iHAHCOBOMY CEKTOpi, SIKUH TOETHYE
TEXHOJIOTIYHY  TPOTPECHBHICTH i3  PETYISTOPHOIO
BHUB@KCHICTIO. SIMOHChKE ATCHTCTBO (DIHAHCOBHMX IMOCIYT
(JFSA) po3pobuiio GaraTopiBHEBY MONITHKY YIPaBIiHHS
KibeppH3nKaMy, 10 OXOIUTIOE SIK IHCTUTYIIIHHI BUMOTH JI0
0aHKIB, Tak 1 pekoMeHpalii Uil HeOaHKIBCHKUX YCTaHOB.
Cepen KIFOYOBHX CJICMCHTIB I[i€l MOJITUKA — OI[IHIOBAHHS
BPAa3IMBOCTEH Yepe3 BHYTPILIHI Ta 30BHIMIHI TECTH, ayJUT
Kidep3axucry,  TIOCWJICHHS  MOHITOPHHTY  PH3HKIB,
TIOB’SI3aHMX 13 3aJIy4eHHSIM CTOPOHHIX IT-nocravanbHUKIB.
OcobnmBa yBara TPHOUIAETBCS TOOYIOBI TOBIpH 1O
mudpoBoi  iHPPACTPYKTYpH, MiABUIIEHHIO OO0I3HAHOCTI
MIPaIiBHUKIB MIOA0 Kibep3arpo3 i GopMyBaHHIO KYIbTYypH
Oesreky Ha BCiX piBHAX opradizamii. BaxmmBy pomb y

peamizamii 1miei crparterii BimirparoTh Takoxk LleHTp
indopmariiiinux cucrem ¢inancoroi inayctpii (FISC) ta
MDKBI1ZOMYa KOOPAMHAITIS 3 IT-xoMmaHisIMH 1
OankiBcbkuMu  acomiamismu  [14]. Takuii KOMIUIEKCHHIA
miaxin no3osisge SmoHii MiITpUMyBaTH BHCOKHN PIBEHb
KiOepcTifKoCcTi (HIHAHCOBOTO CEKTOPY HAaBITh B YMOBax
3poCTaHHsI INI0OATBHUX 3arpo3.

Jocsin IliBrennoi Kopei € moka3oBHMM Yy KOHTEKCTI

mBuakoi  mudpoBoi  TpaHcdopmarii  OaHKIB  IpH
OJHOYaCHOMY TIIOCWJIeHHI KiOep3axucty. Y  KpaiHi
¢yuxmionye Korea Financial —Security Institute —
HNEHTpaNbHUHA  OpraH, 1IN0 KOOPAMHYE  CTaHAApPTH

iHpopMariifHOi Oe3meku, 3IifCHIOE ayauT OaHKiBCHKHX
CHCTeM, MPOBOAWTh HABYAHHS IEPCOHANTY ¥ iH(pOpMYE
TpOMaJCEKICTh Tpo 3arpo3u. [liBmenna Kopes Takox €
OJIHIEI0 3 TIEPUIMX KpalH, sKa BIPOBAIMIa OOOB’SI3KOBY
OiomeTpHuuHy aBTEeHTH(IKAIIIIO B €IEKTPOHHUX (DIHAHCOBUX
orepallisfx Ha piBHI 3aKOHOIaBCTBA [15].

Y HauioHaJbHOMY KOHTEKCTI YKpaiHa aKTHBHO
ajlanTye MbKHapOIHUI JOCBIA 0 BIACHUX YMOB. BaskiiBy
poibp y 1mpoMy Tporeci Bimirpae HamioHaneHuWiz OaHK
VYkpaiHu, SKUH TOPOTATOM OCTaHHIX POKIB CHCTEMHO
peamizye  3axoAM,  CIOpsIMOBaHI  Ha  3MiIlHCHHS
KiOepcTiKoCTi  0aHKIBCBKOTO CEKTOpPY, 3 OCOOJIMBHM
AKIIEHTOM Ha 3a0e3eueHH] oro HaIHOTO
(yHKIIOHYBaHHA T dYac BOEHHOTO cTaHy. LleHTp
kibepzaxuctry HBY Tta  komamma  CSIRT-NBU
(DYHKIIOHYBAIM B PEXHMMI IOCTIHOTO MOHITOPHHIY Ta
pearyBaHHs, OOpOOHBIIH TIOHA[ 3 THCAYI KIOCPIHIMICHTIB
Ta IHILIFOBABIIY OJOKYBAaHHS JECATKIB TUCSY (DIIIMHTOBUX
pecypciB. BaxiIMBOK CKIaJOBOIO CTajda MDKBioMYa
KoopauHaiis 3 naepxxaBuumu opraHamu (CBY, JACC33I,
KiOeprodilis) Ta MDKHApOIHHMMH MapTHEpaMH, 30Kpema
mianucaHHs MeMmopaHayMy 3 MinictepeTBoM  (hiHaHCIB
CHIA mono cmiBmpari y cdepi kidep3axucrty [1]. Taxwuit
KOMIDIEKCHUH TiIXiZl JO3BOJIMB HE JIMIIC MiHIMi3yBaTH
HacTiIku KibepaTak, a it chopMyBaTi OCHOBY JJIsI CTIHKOTO
(hyHKIIOHYBaHHA (DiHAHCOBOI CHCTEMH YKpaiHH B YMOBax
BHCOKOT MHAMIKHU 3arpo3.

HesBakaroun Ha mporpec, BITYM3HSIHA OaHKIBChbKa
cuCTeMa BCe 1€ CTUKAEThCS 3 HHU3KOK BHUKIIHKIB!
00MeXeHICTh (iHaHCYBaHHs Ha KibepOe3rneKy B HEBEINKUX
OaHkax, Opak criemiayicTiB, (parMeHTapHICTh peasizaiii
HOpPMaTHUBHUX BUMOr. TOMy OJHHMM 3 TIPIOPHUTETIB Mae
CTaTH  CTBOpEHHS  €auHOi  IM(POBOI  EKOCHCTEMHU
Kibep3axucTy, 10 OXOIUIIOE  PEeryisTopiB, OaHKH,
TEXHOJIOTTYHHX MPOBAIIEPiB Ta OCBITHI YCTaHOBH.

OTxe, yCcHimHUA MDKHAPOAHUHA JOCBIM CBITYUTH, IO
KiOepOesneka OaHKIB HE € JHIIE TEXHOJIOTIYHOIO
(yHKIIE0, a Mae pO3MIIAAATHCA SK CKIAIoBa CTpaTerii
VIpaBliHHSA PU3UKaMH Ta JIOBIPOIO KIIEHTIB. YKpaiHa,
aIanTyOuH Il MAXOAH, Ma€ BCl MACTABH IS CTBOPCHHS
Cy4acHOi KiOepcTiiikoi OaHKIBCHKOI CHCTEMH, 3JIaTHOL
e(peKTUBHO (YHKIIOHYBaTH B YMOBaX IIIOOAJBHUX
1 (POBUX BHKJIMKIB.

BucHoBKM Ta mepcneKTHMBH  JOCTiKeHHA. Y
pe3ynbTaTi IPOBEICHOTO JIOCHIKEHHSI BCTAHOBJIEHO, IO
udpoBizalisi 6aHKIBCHKOI CHCTEMH € HE JIUIIE KIIFOYOBHM
YUHHUKOM 1i MOJepHi3amii, a i KPUTUIHUM BHUKIHKOM Y
chepi kibepOesrexu. AKTHBHE BIPOBAKEHHS LIUPPOBUX
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TIPU3BOIUTH 10 3pocTaHHs ckiagHocTi [T-indpacTpykrypu
0aHKIB Ta MIBHIIYE iXHIO BPA3IMBICTh 10 Kibep3arpos.

IIpoanamizoBaHO  OCHOBHI  TEHJAEHIIi  PO3BHUTKY
Kibep3arpo3 y (iHaHCOBOMY CEKTOpi, BiX TpamumiiHUX
atrak tumy ¢imuar i DDoS 10 BHCOKOTEXHOJOTTYHUX
LIIbOBUX aTak Ha iH(OpMauliiiHi cHucTeMH OaHKIB.
BcranoBneno, 110 e(eKTHBHE TMPOTHCTOSHHS UM
3arpo3aM MOXJIMBE JIAIIE 332 YMOBH KOMIUICKCHOTO
MIIXOMY, SIKHHA OXOIUTIOE SIK TEXHOJOTIYHI PIMICHHS, TaK i
OpraHi3aIliiiHi KOMIOHCHTH.

Y nmocHimKeHHI y3araJbHEHO MIDKHAPOIHWH OCBIX
kpaiH €C, CIIA, Anomii Tta IliBmennoi Kopei, sxi

MPOJEMOHCTpYBa  €pEeKTUBHI ~ MoJeni  MoOyIOBH
KibepcTifikoi ~ OaHKIBCBKOI ~ CHCTEMH  Ha  OCHOBI
MDKTay3eBoi  KOOpIOWHAINI, BIPOBAIPKEHHS HOBITHIX

CTAHJAPTIB 1 PO3BUTKY LIEHTPIB pearyBaHHs HA HIUJCHTH.
VY HaIioHAJIFHOMY KOHTEKCTI TO3UTHUBHOIO € IUHaMiKa
akTuBHOCTI HamioHaneHoro OaHky VYKpaiHM 1010
(hopMyBaHHsI HOPMATHBHOI 0a3u KiOep3axucTy.
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I''M.KOIITEBA
ITEHTU®IKAIIS TA MIPIOPUTHU3ALIA CTEHKXOJIJIEPIB HA®TOI'A3OBUX NIJITPUEMCTB
3A KPUTEPIEM PECYPCHOI 3AJEXKHOCTI

VY crarTi po3MIsAHYTO CydacHMil miixin no imenTudikarii Ta mpiopurmsanii creikxonaepiB HadTOra3oBOro IiANPHEMCTBA KPi3b NPU3MY Teopii
pecypcHoi 3anexxHocTi. Ha ocHOBI KpHTHYHOrO aHami3y HayKOBHX JUKEpel BCTAHOBJICHO, IO JOMIHYIOUi MiAXOAM IO IpiopHTH3ALil 3al[ikaBIEHHX
CTOpIiH He BPaXOBYIOTh PEATBHOT0 XapaKTepy B3a€MO3AIEKHOCTEH, 0 (OPMYETHCS Y PECYPCHO UyTIMBHX Taly3sX, 30KpeMa B SHEpTreTHIl. Y Mexax
JOCTI/DKEeHHS 1eHTH(ikoBaHO KIr04oBi rpymu crefikxonnepis HAK «Hadroras Ykpainm» Ta kinacudikoBaHO X 3aleKHOCTI 3a II'SIThbMa BHIAMH:
(iHaHCOBa, KaapoBa, TEXHOJIOTIUHA, pemyTaliiiHa Ta peryjsTopHa. Bmepiie 3amporoHOBaHO SKiCHY aHANITHYHY THIIOJNOTIIO 3aJIe)KHOCTEH, sKa
BpaxoBY€ KPUTHYHI, CTPATETi4HI Ta CHTYaTHBHI 3B’SI3KH MK MiANPUEMCTBOM Ta CTEHKXoJaepamu. Po3po0ieHO MaTpuito cTpateriii ynpaBiiiHHS
CTEHKXONiepaMy BIAMIOBIIHO O XapakTepy B3a€MO3ACKHOCTEH, sika T03BOISIE chopMyBaTh AudepeHifoBaHy CHCTEMY YMPABIiHCHKUX PIillICHb.
OtpHuMaHi pe3yIbTaTu CHPUSIOTH MiJABHILECHHIO e(pEKTHBHOCTI B3a€MOJIIT 3 KIIOUOBUMH CTEHKXONAEpaMH, (POPMYBAHHIO THYYKOI MOJIEI YIPaBIiHHS
Ta 3HIKCHHIO PU3MKIB y JMHAMiYHOMY Oi3HEC-Cepe/IOBHUIII Ta MOXKYTh OyTH BHUKOPUCTaHi I ()OPMyBaHHs aJalTHBHOI MOJITHKH CTEHKXOJIEp-
MEHE/UKMEHTY y HadTorasoBoMy ceKrtopi. IHTerpyroum KpuTepiil 3a1eXHOCTI B yNpaBiliHHs 3alliKaBJI€HHMH CTOPOHAMHM, MiJNPHEMCTBA MOXKYTh
3a0e31eunTy OiNbII TOYHE 3MEHIIEHHS PH3UKIB, 3MIIIHUTH COLIaJIbHY JIETITHMHICTD, MONIMIHTH (iHAHCOBY CTIilKICTh Ta MOCHJIUTH CBOE 3arajibHe
PHHKOBE CTaHOBHILE. Pe3ynbraTn noCiikeHHs Halal0Th MPAKTUYHY OCHOBY JUIs PO3POOKH iHAMBITyaIbHUX KOMYHIKAI[IHHUX CTpATeriil Ta MoJTHKA
po3moiny pecypcis.

KumrouoBi cioBa: xpurepiil 3ajexHOCTI; Npo(iab 3aJIe)KHOCTI; TEOpis PeCYpCHOI 3aJeKHOCTI; B3a€MOISA 31 CTEKXOJIAEpaMy; ineHTH(iKaris
CTeHKXO0JIIepiB; NpiopUTH3aLis cTeiikxoiepis; HadTora3oBMil CEKTOp; CTpaTeriyHe ynpasiHHs, CTpaTerii B3aeMoJii i3 cTeiikxonnepamu

H.KOPTIEVA
IDENTIFICATION AND PRIORITIZATION OF STAKEHOLDERS IN OIL AND GAS
ENTERPRISES USING RESOURCE DEPENDENCY THEORY

The article examines an innovative approach to identifying and prioritizing stakeholders of oil and gas enterprises using a dependency criterion. The
purpose of the study is to theoretically substantiate the process of identifying and prioritizing stakeholders of oil and gas companies based on the
criterion of dependence and to determine the impact of the level of dependence on the prioritization of stakeholders. The article explores a
contemporary approach to stakeholder identification and management in the oil and gas sector through the lens of Resource Dependence Theory
(RDT). A critical review of the literature reveals that prevailing prioritization methods often fail to consider the actual nature of interdependencies
formed in resource-intensive sectors, such as energy. The research identifies key stakeholder groups of NJSC “Naftogaz of Ukraine” and classifies
their dependencies into five types: financial, human capital, technological, reputational, and regulatory. The study introduces an original analytical
typology that qualitatively defines the type of dependency as critical, strategic, or situational. Based on this classification, a differentiated matrix of
stakeholder management strategies is developed, aligning managerial objectives, tools, and recommendations with the character of stakeholder
relationships. The proposed approach enables more targeted and risk-sensitive decision-making, increasing organizational resilience and
sustainability. The findings contribute to the refinement of stakeholder management in the Ukrainian energy sector and open avenues for further
research on dynamic monitoring indicators and the effectiveness of applied strategies over time. By integrating the dependency criterion into
stakeholder management, enterprises can ensure more precise risk mitigation, strengthen social legitimacy, improve financial resilience, and enhance
their overall market position. The findings provide a practical foundation for designing tailored communication strategies and resource allocation
policies. Future research is suggested to focus on dynamic monitoring of stakeholder dependency levels over time, developing quantitative indicators
for ongoing stakeholder relationship audits, and validating the proposed strategies in different segments of the energy sector. This comprehensive
approach aims to support strategic decision-making processes and promote sustainable development of oil and gas enterprises operating in conditions
of high uncertainty, regulatory changes, and global market fluctuations.

Keywords: criterion of dependence; addiction profile; Resource Dependency Theory; interaction with stakeholders; identification of
stakeholders; prioritization of stakeholders; strategic management; strategies for interaction with stakeholders

Beryn. YV cyyacHMX HayKOBHX JOCHIIKEHHSX 3
yIpaBIIiHHSA 3aIiKaBICHIMHI CTOpPOHAMH
(cTeikxomnnepamMy) HaroJOIIYETHCS, IO MPIOPUTETHUMHU
CNiJT BBAXATH THUX CTCUKXOJJIEPiB, SKi BOJIOMIIOTH
BJIAJION0, JICTITUMHICTIO Ta JIEMOHCTPYIOTh
HEBIJIKJIJAHICTh CBOIX BUMOT 10 miampuemctsa. [Ipote Ha
NPAKTULl BUHUKaE€ NpobieMa BU3HAYCHHS KIIIOUYOBUX
3aIiKaBIICHUX CTOPIH i BCTAHOBIICHHS IXHIX IPIOPUTETIB
3a HeIOCTAaTHHO1 00i13HAHOCTI MO0 CTPATETIYHMUX IUIeH i
HampsIMiB  PO3BUTKY oprasizamii. Huspkuii piBeHb
0013HaHOCTI, IO MPOSBISETHCS y CIAOKOMY pPO3YyMiHHI
BHYTpILIHIX Oi3HEC-TPOLECIB MiANPHEMCTBA, 3YMOBIIOE
BIZICYyTHICTh HarajJbHUX MpPETeH3iH, uepe3 IO Taki
CTEHKXONAEPH MOXYTh OYyTH HENOOIIHeHI y CHCTeMi
MPiOPUTETIB.

Konremnitiss  3aJie)KHOCTI  BiJi PECypCiB  TO3BOJISIE
rioIie AOCHIANTH BIJHOCHHM MIX IiJIPHEMCTBOM 1
3aI[iKaBICHUMH CTOPOHAMH, BPaXOBYIOUH HE JIUIIE iXHIO

(opManbHy BIIay 9M JICTITUMHICTB, ajie ¥ piBeHb BILIMBY
Ha CTIMKICTh 1 KOHKYpPEHTOCIPOMOXHICTh OpraHi3arii.
BaxnuBo mpoBecTH TOPIBHSUIBHMK —aHaNi3  MO3UIIN
BJIACHHUKIB (MEHE/PKMEHTY) 3 OUiKyBaHHSIMH IHIIUX
KJIFOUOBHX  CTEHKXOJIEpiB, BOHU  BBaXalOTh
KPUTUYHO BAXIMUBUMHU ISl JOCSTHEHHS CTPaTerivHUX
itei.

AKX

OcobnuBoi  akTyanbHOCTI Le  HaOyBae s
Ha(TOra30BUX MIANPUEMCTB, MO (QYHKIIOHYIOTh B
YMOBax BHCOKOi TypOYJCHTHOCTI PHHKY, 3POCTAaHHS

r1o0anbHOI KOHKYPEHINI Ta TOCHIICHHS EKOJOTIYHUX i
COIAJIBHAX BHIMOT. Hnst TaKUX MATPHEMCTB
XapaKTEPHOIO € HASBHICTh BEJIMKOI KUTBKOCTI 30BHIIIHIX 1
BHYTPILIHIX CTEHKXOJAEPIB, 3aJEKHICTh BiJ IKHX MOXeE
BU3HAuaTh He Jmme (QiHaHCOBI pe3yibraTH, a H
COMliaJbHY JICTITUMHICTh Ta JIIEH3II0 Ha JisUTbHICTh
(social license to operate).

TakuM 4MHOM, BHKOPHCTaHHS KPUTEPIIO 3aJIeKHOCTI

©I'.M. Komnresa, 2025
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JO3BOJISIE  MIABUINUTH TOYHICTH iAGHTHU}IKaAIil Ta
mpiopuTH3amii  CTEHKXOJNIEepiB, OCKIIBKA  BPaXxOBYE
CTpaTeriyHy 3Ha4yIliCTh KOXXHOI Tpynu. lle crTBOprO€
ocHOBY g  (opmyBaHHA  OumbIl  THy4Ykoi Ta
OOTIpYHTOBAHOI TMOJITHKH B3a€MOJII, CIPAMOBaHOI Ha
3a0e3MeueHHss  CTajJoro  pO3BHTKY  HadTOrasoBoro
HiANPUEMCTBA.

AHani3 JiTepaTypHHX /[aHMX Ta TOCTAHOBKA
npodaemn. Y mpami [1] KochuiKeHO MOEIHAHHS TEopii
CTCHKXOJACPIB 1 PECypCHO-OPIEHTOBAHOTO  MIiAXO.IY
(Resource-Based View, RBV), akieHTOBaHO Ha
CTpaTeriyHil 3HAYYIIOCTI CTEHKXOJIIEePiB i CTBOPESHHS
KOHKYpPEeHTHUX THepeBar. Ilpu m[poMy, 3aiMIIaeThes
HEAOCTATHRO PO3POOICHUM MEXaHi3M KiTbKICHOI OIIHKH
BIUTUBY 3aJIOKHOCTI Bil pPecypciB KOHKPETHHX TpyIl
creiikxongepiB. [IpHyMHOIO BOTO €  CKIAJIHICTH
oreparionanizanii RBV y koHrekcTi 0OaraTocTopoHHIX

BITHOCHMH 13 3alliKaBICHHUMH CTOPOHAMH, a TaKOXK
BIZICYTHICTh yHiBepCcaIbHOT METOIUKH OLIIHKU
3aJI€XKHOCTI.

ABropamMu  ctarti [2] TpencTaBiIeHO  YacoBHH
(TemmopanpHMi)  BUMIp y  Teopil  yNpaBIiHHS

CTEHKXOJIAEpaMH, ITJKPECICHO NHHAMIYHICTh B3a€MOIII.
VY TOil Xe uyac HEeJOCTaTHBO PO3KPHUTO, SIK JAWHAMIYHA
3aJISKHICTh BIUIMBAE HAa 3MiHY IPIOPUTETIB y peaTbHOMY
yaci, M0 CHPUYMHEHO CKJIAJHICTIO MOJENIOBAHHSA Ta
MPOTHO3YBAaHHSA 3MiH y JOBTOCTPOKOBIM MEpCHEeKTHBI,
BIJICYTHICTIO EMIIPHYHHAX MAaHUX JUIS CHCTEMAaTHYHOTO
i ITBEPIKCHHS.

Po3pobneno THTIOJIOTIO METOIIB aHaIizy
CTEHKXOJIAepIB Ul YIPABIiHHSA NPUPOAHUMH PECypcaMu
y po0oTi [3] y KOHTEKCTI CLTBCHKOTO TOCHOIApCTBa Ta
exonorii. Cumig BKa3aTh Ha OOMEXEHE 3aCTOCYBaHHS
HaBeJICHHWX  METOAIB  Ta  IX  THYYKICTH  JUIs
BHCOKOTEXHOJIOTIYHUX 1 CTPATEriyHO BAXIIUBHX CEKTOPIB
i TIPOMHUCIOBUX MiINPUEMCTB, TaKUX SIK Ha(TOra3osi.
Hocnigaukamu [4] npoHali3oBaHO 3B’SI3KM MiX Ipylamu
CTCHKXOJACPIB Ta MIIHICTG I[HMX 3B’SI3KIB, aje He
BpaxOBaHO PECYPCHY 3aJEXKHICTh TIIMPHEMCTBA Bif
CTEHKXOJNAEPIB 3a paxyHOK (OKyCy Ha MIKIPYIIOBUX
BIJHOCHHAX, a HE Ha CTPaTeriyHOMY YNpaBJiHHI
pecypcamu. [Iporec aHamizy CTEHKXONAEPIB Ta MIIHICTh
iX 3B’S3KIB 3MYIIy€ MEHE/KEPIB BU3HABATH KIFOUOBUX
oci6 abo rpynH, 0e3 MIATPUMKH SIKMX OpraHi3alis He
Moria O JOCATTH CBOIX Iied abo mpumuHMiIa O CBOE
icHyBaHHs [3; 4].

Jlesiki oCiiJpKEHHS MTOBIJOMIIIM HaM MPO aTpuOyTH,
SIKI KepyIOTh ieHTH(]IKaIi€l0 KIIYOBUX 3alliKaBJICHUX
cTopia [5-7]. ¥ mpami [5] 3ampomoHOBaHO COIiaibHY
ONMM3bKICT  SIK  KpPUTEpid BH3HAYEHHS 3HAYYIIOCTI
CTEWKXONAEpIB AN Malux MiAIpHeMCcTB. bpakye
OOTpYHTOBaHOI MOJIENI IS BETUKUX KOMIIaHIH, 30KpeMa
HaTOTa30BHX Ta  OOMEXEHICTIO  pecypciB Uit
MacmTabHOro JOCI/KEHHs. 3alpOIIOHOBAHO KIIACHYHY
MoJienb ineHTH]IKail 3alikaBlIeHNX CTOPIH Ha OCHOBI
TpbOX aTpuOyYTIB (BJIazia, JIETITUMHICTD, HEBIIKIAJHICTb)
y npaui [6]. Ha MOMeHT cTBOpeHHSI KOHLEMNLii OCHOBHA

yBara TPHUAUBIIACS — COLIANBHO-CTHYHUM  acIIeKTaM.
3amikaBiieHi CTOPOHH, SKi BOJOMIIOTE YyciMa TpboMa
aTpuOyTH KIaCU(]IKyIOThCs SK OCTAaTOYHI, B pe3yJbTari
yoro ixHi  mpereHsii/Bumorm 1o  Oi3Hecy €
npiopureTHUMH. OfIHAaK TOKM II€ JIETKO U1 THX, XTO
npuiiMae pillieHHs OIIHUTH, XTO Ma€ 3aKOHHI BIJIHOCHHU 3
oprasizaui€ro, TEpMiHOBICTb 3aI[iKaBJIEHOT CTOPOHH 1[I0
OCHOBHOT'O IUTAaHHS Ta TOTOBHICTH BHKOPHUCTOBYBAaTH
iXHIO CWJIy MOJKHA OIIIHHTH IIMIIE TiCIsi TOro, SK
3aIliKaBIICHI CTOPOHU Mi3HAIOTBhCA TMPO Tpobiemy Ta ii
MOTEHIIIHNI BIUIMB Ha ixHi iHTepecu [8]. ¥ pobori [7]
3aIPOTIOHOBAHO IMiIXiJT «IMEH 1 00y sl imeHTHdiKamii
CTEHKXOJIZIEPIB 3a CTAaTycoM, IpoTe il Opakye oOMexeHa
KiJIbKICHA OIIiIHKa 3aJIS)KHOCTI Ta BIUIMBY, 110 CHPUYUHEHO
c(hOKYCOBaHICTIO Ha COIIATBHUX B3aEMOISAX, CKIAIHOCTI
(dopmartizallii cTaTycy B YMCIOBUX MOKa3HHUKAX.

Ornsiy po3BHTKY TEOpii 3HAYYMIOCTI 3aIliKaBICHUX
cropin 3a 20 pokiB, BHU3HAa4YeHHIO ii mpoOmeM i
MEPCIICKTHB MIPUCBIYCHO MOCITIKEHHS [9], IKe aKIeHTYE
yBary Ha KOHIENTYaJIbHOMY aHalli3i 3aMicTh PO3pOOKH
NpaKkTUYHUX Mozened. TakoX He 3alpolOHOBAHO
KOHKPETHUX IHCTPYMEHTIB [UIA iHTerpamii KpUTEpito
3aJISKHOCTI B YIPABIIHCHKI PIICHHS.

3rigHo 3i cranmaprom AA1000SES, ineHtndikamiro
CTEHKXOJepiB HEOOXiTHO 3MIHCHIOBATH Ha OCHOBI HU3KH
kputepiiB [10, c.17]: 3anmexHIiCTh, BiAMOBINANBHICTB,
Hampyra, BIUIMB 1 pI3HOMaHITHI nepcnekTuBu. [lpu
LILOMY, ITiJ] 3aJISKHICTIO B TAHOMY CTaHJIApTi pO3yMi€ThCs
3aJIeXKHICTh CTEHKX0M/IepiB (psiMa abo ormocepeKoBaHa)
BiJl Pe3yJbTATIB MisUIBHOCTI MiIIPUEMCTBA 200 Bifl SKUX

3aJIeKUTh came MiATPUEMCTBO. Hopwmarusao-
METOAMYHUHA  XapakTep  JOKyMeHTa Ta  HOro
CHPSIMOBAHICTh Ha YHIBEPCAJIBHICTH HE  J03BOJIMIO

JIeTali3yBaTi MEXaHi3MH BpaxyBaHHs 3aJI)KHOCTI.

Y 1poMy ceHci BaXJIMBMM € jociipkenHs [11], ne
PO3TIISTHYTO 3aJIeXKHICTh SIK aTpuOyT Juisl ineHThudiKauii i
npiopUTH3aIi CTEUKXOIIepiB. ABTopamu
3alpONOHOBAHO  KOHIETII0, M0 JOCHIIKYEThCS B
KOHTEKCTi HACTYITHHUITBA B CIMEHHHUX ITiINPUEMCTBAX Ta
MPOBEACHO aHaNi3 pIBHIB 3aJIEKHOCTI Oprasizamii Bixg
KJIFOUOBHX 3alliKaBIEHHX CTOPiH, IO CTaB OCHOBOIO JUIS
oOIpyHTYBaHHs 1IbOro gociiypkeHHs. Ilpm npomy,
HEIOCTaTHBO METOJMYHHMX PEKOMEHAALIN Uil pI3HUX
raimyseit (30kpeMa HadTora3osoi). [IpuunHOI0 MOXKE OyTH
HOBH3HA MiIXOMy B Cyd4acHiil JiTeparypi Ta BiACyTHICTh
y3araJlbHeHUX eMITIPUYHUX JTAHHX.

[Mpouec ineHTndikauii i npiopuTH3anii 3aiKaBIeHAX
CTOpiH MIOBUHEH BPaxoBYBaTH KOHKPETHI
XapaKTePUCTHKH oprasizauiiHoro KOHTEKCTY
MANPUEMCTBA, CTafil HOro J>KUTTEBOrO LUKy, THILY
Gi3Hecy, Tary3i Tomo — Ie AesKi 3MiHHI, IKi BU3HAYAIOTh,
XTO € KJIIOYOBHM CTEHKXONAEPOM 1 9ui mpoOiieMHu €

npiopuretHuMu. Came  BpaxyBaHHA  OCOOJHBOCTEH
HaTOra3oBOro Cekropy poskpuro y crarti [12],
3aCTOCOBAaHO  TIAXiX  CTCHKXONAEpIiB JO  aHami3ly

CIIOXKUBAHHS T'a3y MiJl BILIMBOM MOBEIIHKOBOT CKOHOMIKH.
[Ipore, aBTOpamMM He 3ampPONOHOBAHO MOJENI JUIs
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PECYpCHOI  3alIe)KHOCTI  IPOMHCIOBHUX  CIOXHBAUiB.
JocmimkeHHs poOUTh aKIIEHT Ha TIOBEAIHKOBUX ACTIEKTAaX,
a HE Ha CTPATETIUYHMUX YIPaBIIHCHKUX MOJEIISX.

CrpsimoBaHicTh Ha mU(POBI Ta iHHOBaIIKHI Oi3HEC-
MoOzeNi IMmiJ Yac po3poOKH METOHONOTIi MpiopuUTH3AIii
CTeHKXONAepiB po3kpuTo y poboti [13], mo3a yBaroro
3aJMIIMBCSL  ACMEKT  PECypCHOi  3aJieXHOCTI  JUIst
TpamuIiiiHuX Tamy3edl. HesBaxkaroum Ha  oOIIHpPHI
JOCII/DKEHHST  1eHTUdIKaii 3alikaBlIeHNX CTOpiH, Y
Cy4yacHil JiTepaTypi OOMEKEHO pO3IJISAAEThCS, K
IpolLeC Ma€ PO3BUBATHUCS B PI3HUX TUIIAX OpraHizaiiii abo
YIPaBIiHCHKUX MTUTAHb.

BpaxoByrouu Te, i1 (o} MeTa imeHTudiKarii
3alliKaBJICHUX CTOPIH TMOJsra€ B TOMY, LIO0 TOYHO
BU3HAYMTH, YU 3aHETIOKOEHHS Ta BUMOTH MalOTh OyTH
BpaxoBaHi i qac TUTaHyBaHHS/BUKOHAHHS
VOPaBIIHCBKOTO THWTAaHHA (3aBAaHHS), HAI3BUYAWHO
BYIUBO TIHOIIE 3p03yMITH B3a€MO3B’SI3KH MK PiI3HUMH
(dakTropamm, IO BIUIMBAIOTH Ha  ideHTH(IKAIIO
3aIiKaBICHUX CTOPIH Ta X MOJANBIIY MPIOPUTU3AIIIIO.

[IpoBeneHnii  KpUTHYHHMN  aHANI3  JITEpaTypH
3aCBiMYMB, IO CyYacHi TOCTIMKCHHSA 3 MPOOIEMATHKH
imeHTudiKarii Ta TpiopuTH3aIii CTEHKXOIAEPiB
30CepeIDKEHI MEepeBaXHO Ha aTpUOYTHUBHUX IiOXOIaX,
TaKMX SK BJIafa, JETITUMHICTh 1 HEBIAKIATHICTL [6].
BonmHowac  nmociiKeHHS,  NPHCBSYEHI  pecypcHO-
OpieHTOBaHOMY TIOTJIsiMy Ha creiikxonaepis [1; 11; 16],
JIO3BOJISIIOTH PO3IIUPUTH TPaTUIIHH] M1 IXOJIH,
IHTETPYIOUM KpPUTEPi 3aleXHOCTI INIIPUEMCTBA Bij
CTEHKXOJAEPIB SIK KIIFOUOBHHN €IIEMEHT.

BusiBiieHO, 1110 OUIBINICTh ICHYIOUMX KOHIICIIIH He
BPaxOBYIOTh CHEHU(IKY CTPATETIYHO BOXKJIMBUX Tally3ew,
30KpeMa Ha)TOra3oBOro CEKTOpY, Jie MUTaHHA PecypcHOT
3aNIe)KHOCTI MAlOTh KPUTHYHE 3HAYCHHA IS CTIHKOCTI
6i3aecy. Kpim Toro, 3HauHa yacTHHA pOOIT Opi€eHTOBaHA
Ha KOHLENTyalbHI a00 HOPMATHBHI aCHEKTH, TOAI SK
MPaKTHYHI IHCTPYMEHTH KiJIbKICHOI 4M SIKICHOI OIIIHKH
3aJIMIIAIOTHCS HENOCTaTHBO PO3BUHEHMMH. OCHOBHUMH
MIPUYMHAMU 30€peKeHHs [IUX MPOTAINH € BUCOKHH PIBEHb
CKJIQJIHOCTI MOJICITIOBaHHS TMHAMIYHUX 1 0araTOBUMIipHHX
B3a€MO3B’S3KiB, OOMEXKCHICTh EMITIPHYHHX JaHUX Ta
HEOOXiTHICTh amanTariii mig crnennugiky OKpeMHuX rary3en
1 KOHTEKCTIB.

OTke,  HEOOXIJHICTb  MOJANBIIOTO  PO3BUTKY
MeTonoJoriyHol  0a3u  JuIs  BpaxyBaHHS — KPHUTEPIlO
3aJIe)KHOCTI B TIporieci imeHTHdIKaIil Ta mpiopuTH3alii
CTEHKXOJNAEPIB € OOTPYHTOBAHOIO Ta aKTyaiubHOIO. Lle
CTBOPIOE HAYKOBO-TIPAKTHYHE MIATPYHTS OIS pO3pOOKH
HOBUX [MNOXOMIB JO VIPABIIHHSA CTEHKXOJIIepaMu
Ha(TOra3oBUX  MiINPHEMCTB, CIpsIMOBaHMX  Ha
HiABUINCHHS  iXHBOI  CTIKKOCTI Ta  CTpareriuHoi
e(eKTUBHOCTI.

Mera i 3aBaaHHf  JochigkeHHs.  Meromw
JOCIII/DKEHHSI € TEOpeTHYHe OOIPYHTYBAaHHS IPOLECY
imeHTUdiKarii Ta npiopUTH3AIIT CTCHKXOJIICPIB
HadTora3oBUX MiANPHUEMCTB 32 KPUTEPIEM 3aJI€KHOCTI Ta
BHU3HAYCHHS BIUIMBY PiBHA 3aJISKHOCTI HA MPIOPUTH3ALIIO

creiikxonaepiB. lle nacTp MOXIHMBICTE ITOTIHOUTH
PO3YMIHHS  PeCcypcHOI  3aJeKHOCTI  CTEHKXOIIEpiB,
3abe3neunTH Oimpm  TOWHY 1 00rpyHTOBaHY
NpPIOPUTH3AIII0  KJIIOYOBUX  3alliKaBICHUX  CTOPIH,
MiBUIINTH €(EeKTHBHICTD YNPaBIiHCBKUX pIlIEHb Yy
Ha(TOra30BOMy  CEKTOpi Ta CTBOPHTH  HAayKOBO-
MPaKTUYHY 0a3y Ui YAOCKOHAICHHS MOJITHKH B3aEMOIT
3 HuMH. Takwi WiAXig COpUATHME IIiABHUICHHIO
CTpaTeriyHoi CTIMKOCTI MiJIPHEMCTBA Ta ITOCHIICHHIO
HOro  KOHKYPEHTOCIIPOMOXXHOCTI, IO € HOBHU3HOIO
3aIPOIIOHOBAHOTO JIOCIPKEHHS.

Jlns  [OCATHEHHsS IIOCTaBIIGHOI METH HEOOXITHO
BUKOHATH TaKi 3aBAAHHS:

1) inentudikyBatu KiIr040BHX crefikxommepis HAK
«HadToraz Ykpainm» Ta 3xificautn ix xnacudikariro 3a
PiBHEM pecypcHOI 3aJIe:KHOCTI;

2) OIIHHUTH BIUIMB PiBHS 3aJ€KHOCTI KOXHOI TPyIH
cTelikxosaepiB Ha (OpMyBaHHS IX IpPIOPUTETHOCTI Yy
CTpATETIYHOMY YIIPABIiHHI ITiIIIPHEMCTBOM;

3) po3poOuTH peKOMeHmamii mom0  OmTHMi3amil
B3a€MOJii 3 TMPIOPUTETHUMHU CTEHKXOJIAEpaMu  UIs
MiABUINEHHS CTIHKOCTI Ta e(eKTHBHOCTI isUTBHOCTI
Ha(TOra30BOTO MiJIPHEMCTBA.

Marepiasim Ta Metoau aociaimxkeHns. O06’exkTom
JOCTKeHHS € Tporec igeHTudikamii Ta mpiopuru3armii
CTEHKXONAepiB HAPTOTa30BUX MiAIPHUEMCTB 332 KpUTEPieEM
3aJIEKHOCTI. vy Mexax IOCHIDKEHHS Oymo
c(hopMyITHOBaHO OCHOBHI TIMOTE3H, 3TiTHO 3 SKIMH:

1) xmrouosBi crefikxonaepu HAK «Hadrorasz Yipainm»
JIEMOHCTPYIOTH Pi3HUI piBeHB PECypPCHOI 3aJIeKHOCTI, 0
O3BOJISIE iX Kiacu(iKyBaTH Ta CHUCTEMHO BW3HAYaTH
XHIO CTpaTeriyHy 3HauyIIiCTh;

2) BUIIMHA PIBEHb 3aJICKHOCTI CTEHKXONAEPIB MPSMO
BIUIMBA€ HA BH3HAYCHHSA IXHBOI TIPIOPHUTETHOCTI Yy
CTpaTEeTIYHOMY YIIPaBIiHHI MTiIIPHEMCTBOM;

3) s3ampomoHOBaHI CTpaTerii IMOA0 B3aeMOIil 3
MPiIOPUTETHUMHU CTEHKXOJIepaMu 3a0e3MeuyroTh
MIABUINEHHS CTIMKOCTI Ta e(eKTHBHOCTI isUTHPHOCTI
Ha(TOra30BOro MiIPHEMCTBA.

MeTo0MoriYHy OCHOBY JOCIHIJPKEHHS CTaHOBUTH
KOHIIETIIIis  3ajekHocTi  Bim  pecypciB  (Resource
Dependence Theory), BiamoBigHO 10 SAKOi B3a€MO3B’SI3KH
MK  MIOPUEMCTBOM 1 KOO  CTEHKXOIJepamu
PO3TIISAAIOTECS Yepe3 IMPU3MY JIOCTYIy JI0 KITFOUOBHX

pecypciB. Y HOCHIIDKEHHI  BHUKOPUCTAHO  METOITHU
MOPIBHSUIBHOTO Ta SIKICHOTO aHali3y, THIIOJOTIYHOTO
rpyIyBaHHS Ta EKCIICPTHOTO OIIiHIOBAHHS.
3alpoMOHOBAHO MiAXiA 10  (OpPMyBaHHS  SIKICHOTO

npodiIIo 3aJeKHOCTI sl KOKHOT TPYNH CTEHKXOJIIEPIB.
Jns 1mporo imeHTH(IKOBAHO ITSTh KIIOYOBUX THITIB
3aJIeKHOCTEH:  (PIHAHCOBY, KaJApPOBY, TEXHOIOTIYHY,
penyTamiiiHy Ta perynsTopHy. OmiHKa 3miiCHIOBaNacs 3a
MPUHIUIIOM  KIAcH]ikamii THITB  3aJ1eXKHOCTI  sK
KPUTUYHOI, CTpaTeriyHoi abo CUTYyaTUBHOI 3aJIeKHO BiX
XapakTepy pecypcy, BIUIMBY Ha OMNEpAIiiiHy AisUTbHICTH
HATOra30BOr0  MIANPHEMCTBA 1  PIBHA  PHU3HUKY.
Pesynbratn oopmiieH] y BUIISIII aHAITHYHOI TaOwIi

Bicauk HTY «XT1I» (eKOHOMIYHI HAYKH)
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Bicamk HTY «XTI» ExoHOMIYHI HAYKH
(Marpurii), o K03BOIIE MOOAaUNTH Tpodine 3amexunocti  gocmimaukis I'M. Komresoi 1 A.B. Kymuka [14]
IUIA KOXHOI CTEHKXOIIAEPChKOI TpynH. 3acTOCYBaHHS  imeHTH]iIKarlis CTeHKXONIIepiB 3MIHACHIOETHCS 3
KOMIUIEKCHOI ~ METOMOJIOTIi  JIO3BOJMWIIO 3a0C€3MCUNTH  ypaxyBaHHAM iXHBOI BIagM Ta  IHTEPECiB, TOOTO

BCEOIYHICTh aHaNi3y, CHEUU]IKy OKpeMHX B3aeMOAIN Ta
0OIpYHTOBaHICTH BUCHOBKIB.

PesyabTatn JOCTiKEHHS inenTudikanii i
npiopuTu3amii cTeiiKkxoJ11epiB HadTOrazoBoro
NiIMpUEMCTBA

1. AnHani3 creiikxosaepiB HadTOrazoBoro

MiIMPUEMCTBA HA OCHOBI Teopii pecypcHOI 3aJ1e5KHOCTI.
AHaJi3 3aJIeKHOCTI CTEHKXOJIEpiB HAPTOra30BoOro CEKTopy
3IIACHIOETHECSI HA OCHOBI pecypcHOI 3aimeskHocTi (Resource
Dependency Theory). Teopis 3aieXHOCTI Bl pecypciB
(RDT) — 11e TeopeTHyHa OCHOBA, sIKa JOCIIPKY€E BiTHOCHHU
MDK OpraHi3alisMd Ta IX 3OBHIINIHIM CEpEIOBHIIEM,
HAaroJIOUIyloud Ha POJ pecypciB y ¢OpMyBaHHI IHX
BimHocMH. (OCHOBHMM KPHTEPi€EM OIIHKH € PpiBeHb
HEOOXiZTHOCTI 3aIO0BOJICHHS IiHTEPECiB CTEHKXOIICPIB JUIA
OezmnepepBHOTO (DYHKITIOHYBaHHS ITiAMIPHEMCTBA.

JlocmimkeHHsT 32 KPHUTEpiEM 3aeKHOCTI BiJ pecypciB
MoKa3zye SK IHANPUEMCTBA HE MACHBHO IiJKOPSIOTHCS
YMOBaM CBOTO 0i3HeC-CepeIOBHINA, a SIK BOHH HAMararoThCs
VIPaBIATH CBOEKD 3AICXKHICTIO, NPHIIMAIOUM  IEKiIbKa
CTpaTerii B3aeMOJIIi i3 CTEHKXOIIepam.

3aJeXHICTh CTEHKXOJIEPIB PO3TIBIAAETHCS HAMH 3TiTHO
3 migxomoM P. Mirdemma [6], sk CTymiHB mpiopuTH3aLil
3aiHTepEecOBaHOi OCOOHM MIONO BHCYHYTHX HEIO BHMOT 1
iHTepeciB. HaWOibIn 3aJIe)KHOK TPYIOK CTEHKXOJICPIB
HaTOra3oBMX MiANPHEMCTB TIPOIOHYETHCS BBAXKATH TY,
iHTepecH sikoi MaroTh OyTH 3aJ0BOJICHI MiJIPUEMCTBOM
HEBIZIKJIAIHO Yepe3 MOXIIMBY MPSIMY 3arpo3y iCHYBaHHIO
€aMoTro0 MiJIIPUEMCTBA.

NPIOPUTETHUMH MAlOTh BBAXKATUCS Ti CTEHKXOJIEPH, SKi
3[aTHI YMHUTU TIPSMUA CUIBHUI BIDIMB HA [isUTBHICTH
Ha(TOra30BOr0 MIANPHEMCTBA Ta OYIKYIOTh Ha CKOPIIIY
peanizamito cBoix iHTepeciB. Kputepiii 3anexHOCTI Yy
JTAHOMY KOHTEKCTi CITiBBITHOCHTBCS 3 KpPHUTEpPiEM BIAIH:
UM OUTBII 3aISKHOI0 € TpyHa CTEHKXOIIepiB, TUM
TIOTY>KHIIINA YTIPABIiHCEKUH BIUIMB MOXKE 3IiHCHIOBAaTH Ha
Hel mianpuemcTBo. bepydnm 10 yBarum HaBemeHi BuIe
TEOPeTUYHI TOJOKCHHS 1 BIACHI JIOTIYHI apryMeHTH 1
TIPOTIO3HIIIi 3I1ICHEHOL imeHTUdiKarii KIIOYOBHX
CTEHKXOJICPIB MiANPUEMCTB HaTOTa30BOTO CEKTOPY 3a
KPUTEPIsIMH BIIaJIH, IHTEPECIB 1 3aJIEKHOCTI, pe3yJIbTaTH SIKOT
npenacTaBieHo B [14] mpomoHyeThes mporec iaeHTudikarii
Ta TPIOPUTH3ALIT 3aIlikaBIeHuX CTopiH (puc.). Llei mporec
oxommoe 3 dasm: dazy inenrudikamii (1, 2 1 3 xkpok), dazy
npioputm3amii (4 1 5 xpoku) i a3y komyHikamil (6 KpoK).
AHami3 3aNeXHOCTI CTEHKXOnIepiB  Ha(TOra3oBOTO
CEKTOpY B3IIHCHIOETBCS Ha OCHOBI Teopii pecypcHOi
sanexxHocti (Resource Dependency Theory (RDT)), ska
MOCTDKYE BIIHOCHMHM MDK OpraHizamisMud Ta i
30BHINIHIM  CEPEJOBHIIEM, HArojOIIYIOYd Ha poii
pecypciB y opMyBaHHI IUX BiTHOCHH.

[[lo6 BIiAMOBICTH Ha 3amMTAaHHA JOCIIIKEHHS,
HEOOXIi/THO 3pO3yMiITH, YAM KEpYIOThCSl BIaCHUKH Oi3Hec-
npouecy — mpu  ileHTUdikamii Ta  BCTAaHOBIIEHHI
MPIOPUTETHOCTI  3alliKaBIEHUX CTOpiH. Pe3yibratu
MOCTIDKCHHS TMMOKa3aud, IM0 Ha igeHTH(IKAI Ta
MPIOPUTH3AINIO 3aIliKaBICHUX CTOPiH BIUIMBAIOTH: )
BaYXIMBICTh YIIPABIIHCHKOI Mpobimemu (3aBHaHHA); O)
LTI, sIKi BCTAHOBJICHI JUTA 1€l mpoOiieMu (3aBIaHHS) Ta
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B) 3aJEXKHICTE HAPTOra30BOTO  MiANPHEMCTBA  Bif
KITFOYOBUX OCHOBHHX 3aIliKaBIICHUX CTOPIH.

Jlns  omiHkM  3a  KpHTEpieEM
BHKOPHCTAaEMO HACTYIHI PiBHI:

sanexHocti  [14]

— HHU3BKUH — BICYTHICTh KPUTHYHOI HEOOXITHOCTI
B3a€MO/Ii1; MOXKITUBI aJIbTCPHATUBHY,

— CepelHil — CyTTEBHIA, aJie He KPUTHYHUI BILIHB Ha
IISUIBHICTH KOMIIAHIT;

— BHUCOKHMH — Oe3mocepenHiii BIUIMB Ha KITFOYOBI
mporecu, 0e3 SIKUX HEMOXJIHMBE (PYHKIIOHYBAHHS
MIITPUEMCTBA.

[lin wac mpoBemeHHS aHANI3y CTYNEHS 3aJIE)KHOCTI
crefikxonnepiB Bix HAK «Hadroras Vxpaina» Oymu
BHJIUICH]I HACTYIIHI 11 TPyTIH:

Bucoka cTymiHp 3aJI€)KHOCTI: WISHH HATJISIIOBOI PajH
Ha(TOra30BUX KOMIIAHIN, WICHH IPaBIiHHA, KEPIBHUKH
0i3HeC-HaPSMKIB Ta  MEHEIXEpH, TIpaiBHAKA
Ha(TOra30BUX KOMIAHIM, KIHIIEBI CHOXWBadi, MicIleBa
rpoMasia, QickaIbHUN peTyJsITop;

CepenHs CTYHiHb  3aJ€KHOCTI:  aKI[iOHEpiB Ta
3aCHOBHHKIB HA(TOra30BUX KOMIIaHii, 3aKOHOJAaBYi
OpPTaHH Ta PETYIATOPH [iSUTBHOCTI KOMIIaHIH, Talxy3eBi
npodcerinky, (iHAHCOBI yCTAaHOBH Ta  KPEIUTOPH,
KOMITaHi TOCTa4aJbHUKH, OyHiBeJbHI Ta CepBiCHI
TIAPSIHI KOMIIAHIT;

Hwuzbka cTymiHb 3aleXHOCTI: 1HII CTEHKXOIIEPH.

Jns mpoBeAeHHS KOMIDIEKCHOI OLIHKH 3aJeKHOCTI
MIIITPUEMCTBA BiJl CTCHKXOJACPIB y I[HOMY JTOCIiIKEHHI
3aIIPOIIOHOBAHO KPHUTEPiil 3aIeXKHOCTI, 0 AETalli3y€eThCs
32 m’sATbMa  OCHOBHMMHM  Buaamu  ((hiHaHCOBOIO,
TEXHOJIOTIYHOIO, KaJIpoBOIO, penyTaIiiHO0 Ta
perynstopHoro). Takuit BuOip 0Oa3yeThcst Ha Teopil
pecypcuoi  3ajexxHocti  (RDT), sika  migkpeciroe
BUPIIIANTBHY POJIb pecypciB y 3a0e3neueHHi CTIHKOCTI Ta
KOHKYPEHTHHX IIepeBar IiIpueMCTBA.

dinaHcoBa 3aJeKHICTh BU3HA4Ya€ pIBEHb BIUIUBY
CTelkxoJaepa Ha (iHAHCOBY CTAOLIBHICT Ta JIKBIAHICTH
KkoMmIiaHii. BusHaueHHs piBHS (iHAHCOBOT 3aJI€KHOCTI
creiikxongepa abo TIpynH MOXKHA OXapaKTepU3yBaTH
HACTYIIHUM YHHOM:

—HM3bKMH pIBEHb — CTEHKXOJAEpH, SKI He
3IIMCHIOIOTh  CyTTEBOro  (piHAHCOBOTO  BIUIMBY Ha
MiAPUEMCTBO  (HANpUKIAA, Majo3HayHI IHBECTOPH,
HEKJIIOYOBI CIIOXKHBayi);

—cepenHii piBeHb — TPyNH, IO 3a0e3NnedyroTh

4acTKOBUH (DiHAHCOBMH BIUIMB (HANPHUKIAA, BEJIUKI
KOPIIOPAaTHBHI  KJI€HTH, KPEIUTOPH 3  HEBEIHKHM
4acTKOIO (piHAHCYBaHH!);

—BHCOKHHA piBEHb — KPUTHYHI CTeHKXomaepH, Oe3
(iHaHCOBOI MIATPUMKH SKWUX iSUTBHICT IiIIMPHUEMCTBA
Oyne mocTaBieHa Tix 3arpoly (HAaNpHKIAA, OCHOBHI
1HBECTOPH, KIFOYOB1 3aMOBHHUKH ).

TexHomnoriuHa 3alexHICTh BigoOpaxae moTpedy B
YHIKaTBHIX TEXHOJIOTIYHUX pimeHHsX abo
creriaai3oBaHuX 3HAHHSIX. Busnauenns piBHsI
TEXHOJIOTIYHOI 3aJIeKHOCTI CTeikxommepa abo rpymnd
MOKHA OXapaKTeprU3yBaTH HACTYITHUM YHHOM:

— HHU3BKHUH PiBEeHb — CTEHKXOIAEPH, SKi HE HATAIOTh
YHIKaJIbHUX TEXHOJIOTIH YH eKCIIEPTH3H;

— CcepenHiil piBeHb — MOCTaYaIbHUKN BaXKIUBUX, ajle
3aMIHHUX TE€XHOJIOT1H;

— BHCOKUH pIBEHb — CTpaTeriyHi HapTHEpH, LIO
3a0e3MeuyroTh KIIOYOBI TEXHOJIOTIYHI PillIeHHS.

Penyramiiina 3aJIEXKHICTD BU3HAUae BILUTUB
CTeHKXOJIZIepa Ha IMiDK KOMITaHii, TPOMAaJIChKy TyMKY Ta
piBeHb collianbHOI JIeriTUMHOCTI. PiBeHb pemyTariiHoi
3aJIKHOCTI XapaKTePU3y€eThCs SIK:

— HU3BKMH piBeHb — OOMEXeHHH
CYCHIUIBHY TYMKY;
— cepenHill piBeHb — BIUIMBOBI CTEHKXOJIEPH, IO

MOXYTbh BIUIUBAaTH Ha PEIyTallilo;

BIIZIMB Ha

— BHCOKHMH piBeHb — KIIOYOBI  pEryJSATOPH,
rpoMajCchKi opranizamii, 3MIL.

KagpoBa 3anmexHIiCTh XapakTepu3ye 3HAUYIIICThH
JIOACBKOTO  KamiTany  SK  OCHOBHOTO  YMHHHKA

Oe3mepepBHOCTI OTIepaliil Ta IHHOBAIITHOTO PO3BUTKY.

— HH3BKHH piBeHb — CTEHKXOJIepH, SAKi He
3a0e3MeuyoTh KPUTHYHY MIATPHUMKY KaIpOBOTO PECypCy
a00 BUKOHYIOTh (DYHKIII, IO JIETKO ayTCOPCAThCS 0e3
PHU3UKY ISl OCHOBHOI IisIbHOCTI. Hampukiam, 30BHILIHI
CEepBICHI MiAPSTHUKKA 3 OOCIYroBYBaHHS HENpoQiIbHOT

iHppacTpykTypu  (OXOpoHa, IpUOMpaHHS,  OKpeMi
aJMiHICTPaTHBHI ITOCIIYTH);
— cepemHill piBeHb — TPymH, IO 3a0e3MEeUyIOTh

BaroMUii, ajie 9acTKOBO 3aMiHHWIA KampoBuii pecypc. [o
miei kxareropii MOXXHa BiJHECTH Tally3eBi NpPOQCIIIKH,
HABYAJBbHI 3aKJIaJW Ta MiApsIHI OyIiBeNbHI YW CEpBiCHI
KOMIaHii, SKi TOTYIOTh YH 3aJy4aroThb CIEIiajiCTiB I
MEBHUX MPOEKTiB. IXHiff BIIMB BAXKIMBHUI, ame
MIAMPHEMCTBO MOXKE 3HAWTH albTCPHATHBHI JDKEpesa
MEPCOHATY YM YKJIACTH HOBI KOHTPAKTH 0€3 KPUTHYHOTO
BIUIMBY Ha CTpaTeriyHi QyHKIIIT;

— BHCOKHH piBEHb — KIIIOUOBI CTEHKXojnepH, Oe3
ydacri SIKUX (yHKIIIOHYBaHHS HadTOra3zoBOro
MiZNpUEMCTBA HeMmoxiuBe. lle Hacammepen BITacHHIA
nepconan HAK «Hadroras Vkpainm», Bkitodaroun
NIPaBITiHHS, KEpPiBHHUKIB Oi3HEeC-HAIpsMIB, MEHEIKEPiB,
IHKEHEPHO-TEXHIYHIX ¢axiBiB, oreparopis
BHIOOYBHMX, TPAHCIOPTHUX Ta  Tra3030epiraibHuX
cucreM. BoHU BOJIONIIOTH YHIKAIEHUMHE TEXHOJIOTTUHUMH
3HAHHSAMH, JOCBIJOM pOOOTH B YMOBax IIiJBHIICHUX
PHU3UKIB 1 3a0e3MeUyr0Th OE3MEPEePBHICTh OMEPAIiitHOTO
LUKy — BiJ BHAOOYTKY 1 TpaHCHOPTYBaHHS [0
30epiraHHs Ta peainizamii pecypciB. Brpata abo Hectaya
LBOTO KaJpOBOTO pecypcy Oe3locepesiHb0 3arpoxye
cTablIPHOCTI Ta Oe3Ieni AiSTIbHOCTI KOMITaHii.

PerynstopHa  3aleXHICTH ~ JAEMOHCTPYE  BIUIUB
JIep)KaBHUX OpraHiB Ta PEryJATOPIB Ha 3aKOHHICTh Ta
0e3nepepBHICTb MiSUIBHOCTI MiANPHEMCTBA Ta OIHUCYETHCS
TaKUMH PiBHSIMH:

—HU3BKUU piBEHb — HE3HAYHHH BIUIMB HOPMATHBHO-
MIPABOBUX aKTIB;

—cepeqHid piBeHp —
YaCTKOBHH BIIJIWB;

—BUCOKHH piBEHb — JEpKaBHI OpPraHH, IO MOXYTh
GJIOKYBaTH NisUTBHICTH MiIPUEMCTBA.

peryjsiTopH, M0 MaroTh

Bicauk HTY «XT1I» (eKOHOMIYHI HAYKH)
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Bicauk HTY «XTTI»

3a pe3ynmpTaTaMu IPOBEICHOTO aHANI3y 332 KpUTEpieM
3aJIe)KHOCTI OyII0 BHIUIEHO HAWOUTBIN KPUTHYHI TPYIH
creiikxonnepiB HAK «Hadroras Vkpainm», ski maroTh
BHU3HAYaJIbHUH BIUIMB Ha CTpaTeriuHy Ta oOmepamiiHy
JUSUTBHICTD MiAIPUEMCTBA!

1. HepxaBa Ta Kabimer MiHicTpiB VYkpaiam -—
3IIHCHIOIOTh KOHTPOJIb HAJl CTPATETiYHMMH PilICHHAMH,
(GOPMYIOTH PEeryJsTOpHI BUMOT'H Ta HAIpPSIMH PO3BUTKY
€HepreTUYHOI IOJNITHKH, 3a0e3MeUyloTh MiIATPUMKY
HaI[iOHANBbHOI O€3NEeKN B €HEPTeTUIHOMY CEKTOPI.

2. CrnoxuBadi — € OCHOBHUM JpKepesioM (HopMyBaHHS
moximHoi 6asy KoMITaHii, BU3HAYAIOTL IONMT Ha ras Ta
HadTompoayKTH, BIUIMBAIOTh Ha KOMepLiiHy
CTaOUIBHICTD 1 PEIyTaLilo MANPUEMCTBA HA PHHKY.

3. IlepcoHan — BHKOHYyE KpUTHYHY (YHKIIIO
3a0e3rneuyeHHss Oe3MepepBHOCTI BHPOOHWYMX MPOLECIB,
BOJIOJIi€ YHIKaTbHUMH TEXHOJOTIYHUMH 3HAHHAMH
HaBUYKaMH, HEOOXITHUMU I MiATPUMaHHS OTIepaIiifHOl
CTabLTBHOCTI Ta BIIPOBAKEHHS IHHOBAIIIH.

4. JlepxaBHI  peryJsITopd  —  PErJIaMEHTYIOTh
JIISTBHICTh MIAIPUEMCTBA UYepe3 HOPMATHBHO-TIPABOBY
0a3y, 3IIHCHIOIOTH KOHTPOJNb IOTPHUMAHHS CTaHIApPTiB
Oe3reKky Ta EKOJIOTIYHUX BHMOT, IO Oe3nocepenHbo
BIUIMBA€E Ha MOXKJIMBICTh (DYHKI[IOHYBaHHSI KOMIIaHii.

VY Tabnumi 1 mpeacraBiieHO NEpeXpeCcHUl aHali3 TPy
creiikxonnepiB HAK «Hadroras Ykpainum» 3a Buaamu
3aJISKHOCTI: (PIHAHCOBOIO, TEXHOJIOTIUHON, KaIpOBOIO,
pemyTamifHOI0O Ta  peryiasaTopHoro. Takuii  miaxifg
JI03BOJIsIE OiNBII KOMIUIEKCHO OLIHUTH PiBEHB 3araJbHOL
3aJeXKHOCTI  MIANPHEMCTBA Bl  KOXHOI  TpymnH
CTEHKXOJIAEPIB Ta OOTPYHTYBATH X NMPIOPUTH3ALLIIO.

Tabmuus 1 - [lepexpecHuii aHai3 TPy 3aliKaBICHUX CTOPiH

ExoHOMIYHI HAYKH
[IpoBenenuit NepeXpeECHU aHawi3 rpyn
creiikxonnepiB  HAK  «Hadroraz  Vkpaimm»  3a

KPHUTEPIMH 3aJEXKHOCTI JO3BOJMB BHUSBUTH TPyNH 3
HalBUIIMM pIBHEM 3arajbHOi 3aJIEKHOCTI, J0 SKHX
HaJIe)XaThb JiepkaBa (B ocobi nepkasu i KMYVY), nepconan,

crnokuMBadi Ta JAepxaBHi perymsitopu. Came wi
CTEUKXONZIEpH  3AIMCHIOIOTh KPUTUYHUA BIUIMB Ha
¢iHaHCOBY CTIiHKicTh, Oe3mepepBHICTh omepaniifHOi

TSUTPHOCTI Ta peIryTaliiHy CTaOlIbHICTh MiAIPHEMCTBA.

OTtpuMaHi pe3yabTaTH MiATBEPHKYIOTh HEOOXiTHICTH
(hopMyBaHHS TPIOPUTETHOT KOMYHIKAIIHHOI MOJITHKH Ta
pO3pOOKH IUTBOBUX CTpaTeriii B3aeMonii came 3 LUMH
TpylaMu, IO Ja€ 3MOTY IIIBUIIWTH CTIHKICTH Ta
KOHKYPEHTOCIPOMOXKHICTh HATOra30BOr0 MiIPUEMCTBA
B YMOBaX BUCOKOI TypOYJICHTHOCTI PUHKY.

2. BusHauyeHHsl mnpiopuTeTHOCTI CcTeiiKkXx01epiB
HA(TOra3oBoro miINpHMEMCTBA Ha OCHOBI KpHUTepis
3ajekHOCTi. Y  cydacHMX ~ yMoBax  Hadrorasosi
MiAPHEMCTBA QYHKIIOHYIOTh ¥ TICHOMY B3a€MO3B’SI3KY 3
OaraTbMa 3aliKaBJICHHUMH CTOPOHAMH, B3AEMOJIS 3 IKUMHU
CYIIPOBOIXKYETHCSI TIEBHOIO 3aJIEKHICTIO — BiJl HaJaHHS
pecypciB, peryiaroBaHHS 4YM (OpMYBaHHS peryTarlii.
[MpuitaarTs  eQeKTUBHUX  YNPaBIIHCHKUX  PIllIEHb
notpedye mudepeHItiamii MuX CTEUKXOJACPIB 3aJIeKHO
Bil PpIBHA BIUIMBY Ha JiJIBHICTG MiATIPHEMCTBA.
BusHaueHHS TPIOPUTETHOCTI CTEUKXONAEPIB y MeXax
IAHOTO HOCIIDKEHHS 3I1HCHIOBAIOCS HAa OCHOBI SIKICHOT'O
aHaJIi3y IXHIX THIIB 3aJEXHOCTI.

PigeHEb = H E o . o m O
JAMEKHOCTI m He oy e @"
Tov JarannHBEi
_-pyma dimancoea | Texnoaorigdea | Pemyramifina Kagpoea PeryIAaTopHa piBeHB
cTellKxoagepis .
3AIeRHOCTI
BaacERkR L - . . - -
E (zepxasa, KMY) BHcoxui Huzpxui Cepegmii Huzpxui Brcoxmi Brcokni
i Ilepcona
'H'H‘ﬂ‘ e (apaBmiHHA, . - . . - -
faiif NS—— Husnrmi Cepegmi Cepegmii Bucoxui Husznkwnit Cepennii
npaniEHAKH)
HCOKHE HIBKHH HIBEKHH HIBEKHHA epegHif epenHii
Pos IEBECTOPH Ta B " H - H - H - c C
KpeJHTOPH
cens Cnoxneadi
(opoMBACTOEi TA Brconni Huzpxnmit Bucoxmi Huzpxuia Huzpxmii BucokHi
nobyToei)
w ITapTHEPH
(mocTavaIBEHAEKH, Cepegmifi Bucokmi Huzprkni Huzpxuin Huzpxnia Cepennii
HipATHAKH)
,n'.n Aepaxasa ra Huanyni Huznymii Cepeqmiii Huzpxuit Bucoxmit Bucoknui
PETYIATOPH
z = Micmesa . - . . - -
* \hﬂ} rpomana Huzprui Huzprni BucorHE Huzpxui Huzpkni Cepennii
i’ 3MI 1a
rpoMaaceki Husnrui Husprui BrcormE Huszpxuit HuzpkHi Cepennii
opraHizamil
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[ligmpueMcTBO  HAWOLTBIOI ~ ypasmwBe A0  THX
CTEHKXOJNAEPIB, BiA SIKMX BOHO KPUTHYHO 3aJCKUTH Y
3a0e3meueHHi crpaTeriuHux pecypciB  (dinancoBuX,
KaJpOBUX, TEXHOJIOTIYHHUX, pernyTaniiHux abo
perynsaTopHux). BiamosigHo, came Wi Tpynu MOBHHHI
OyTH BHU3HAueHIi SK MPIOPUTETHI B YIPaBIiHHI, OCKUIBKU
MaloTh TOTCHIIAN CYTTEBO BIUIMBATH Ha CTAOLIBHICTH 1
PO3BUTOK KOMITaHii.

Ha ocHoBi momepennboi ineHtudikanii chopmMoBaHo
npodijap 3aJeKHOCTI KOKHOI TPYHH CTEUKXONIEPIB Y
II’SITH KITIOYOBHX BHUMipax. 3aJIe)KHOCTI Kiacu(pikoBaHO 3a
THIIAMU:

— KpHUTHYHA — MTOPYIICHHS B3a€MOII 3 Li€I0 TPYIOI0
0e3mocepeIHRO  3arpokye CTaOUIBHOCTI oOmepamid  uu
cTparerii miIpHeMCTBa;

— CcTpareriuma —  B3aEMOJid
JIOCATHEHHS JIOBIOCTPOKOBHX  LIJIEH,
PO3BUTKY YH MO3UI[IOHYBaHHS;

— CHTyaTHBHa — 3aJIe)KHICTh BHHUKA€E B OKPEMHX
BHIIAIKaX, pETiOHaX ab0 9aCOBHX TOPH3OHTAX.

Kpurepiit npiopureTrHOCTi 0a3yeThCcsi Ha JOTIMi: YUM
OinmpIra KUTBKICTB KPUTHYHHUX 3aJIeKHOCTEH
CIIOCTEpITaeThCSI y B3a€EMO3B’A3KYy 3 IIEBHOIO TPYIOIO
CTEHKXONIepiB, THM BHIIUM € pIiBEHb PHU3HKY IS
MIITPUEMCTBA, a OT)Ke — OuTbIma moTpeda y CHUCTEMHii
B3aeMoOii 3 IIi€l0 Tpymnoro. MeToJosoriyHo, mpiopuTer
BH3HAYABCS 33 TAKOIO CXEMOIO:

BOXIMBA A
1HHOBAIIIHOTO

Bucokuii mpiopuTeT — HAasBHICTH NMBOX a0o0 Oumbmie
KPUTHUYHUX 3aJISKHOCTEH;

CepenHiii mpiopuTeT — OfHA KPUTWYHA Ta/abo omHA
CTpaTeTivHa 3aJIC)KHICTH;

Huspkmii  mpioputer — Jnmme crpareriudi  abo
CUTYaTHBHI 3aJI€KHOCTI.

Ha ocHOBI 11b0T0 MOOYZOBaHO AHATITUYHY MATPUIIO
3ajexHocTeil (Tabmuist 2), ska BigoOpaxkae sIKiCHY
XapaKTEepPUCTUKY B3a€EMO3B’S3KIB 13 KOXKHOIO TIPYIOIO

creiikxonaepiB. lle mo3Bomse He nwmme cdopMmyBaTH

— TIepCOHAJI, 3aJICKHICTh BiJl IKOTO € KPUTHYHOKIO B
KagIpoOBOMY BHMIpi, a TakKOX CTpaTeriyHor0 y
pemyTamiiHOMy acHeKTi;

— 1HBECTOpIB 1 KPEeIWTOpiB, SKi HATAOTh KITFOYOBI
JoKepena (piHaHCYBaHHSI.

Jlo Tpy1I i3 cepeiHiM TIPIOPUTETOM MOYKHA BiTHECTH:

— CIHOXHWBayiB, Ki MalOTh KPUTHYHHH BIUIUB 4yepe3
(opMyBaHHS NOXOJiB, MPOTE IHIN BHUIW 3AJEKHOCTI €
CUTYaTHBHUMH;

— TapTHEpiB, IO 3a0e3MeUy0Th TEXHOJOTiUHY
B3a€MO/III0, ajle HE BINIMBAIOTh Ha 1HIII KJIFOYOBI aCIEKTH;

— JIep’KaBHUX PETYIATOPIB, BiI AKUX MiAPHEMCTBO
KPUTUYHO 3aJIe)KHE B HOPMAaTHBHOMY IO, ajleé MEHIIO
MIPOIO B PECYPCHOMY.

Husbkuii mpiopuTeT BU3HAYECHO JUIS MIiCLIEBUX TPOMa]
ta 3MI, 3anexHIcTh Bl SKUX 37€0LIBIIOrO penyTaiiiiHa
ab0 cHUTyaTWBHA, IIO HE CTBOPIOE MPAMOI 3arpo3u
cTabiIbHOCTI MiAIPUEMCTBA, IIPOTE NOTPEOYE YIIPaBIiHHS
3 TIO3UI[IH COIIAILHOI BiAIIOBIAAILHOCTI.

[Ipiopurer BU3HAYaBCS SIKICHUM METOJOM, IIUIIXOM
aHaNi3y CYKYIHOCTI THHIB 3aleXHOCTI. SIKmo rpymna
cTelkxonaepiB Mae aABi abo Oimplie  KPUTHYHI
3aJIEKHOCTI, BOHA PO3IJBINAETBCA SIK Taka, LI0 Mae
BUCOKHH NpiopuTeT. SIKIIO NPHUCYTHS OJHA KPUTHYHA Ta
OllHA CTpaTteriuHa — cepeAHiil mpiopuTer. SKmio ywmie
CUTYaTHBHI a00 OJlHa CTpaTeTiyHa 3aJIeKHICTh — HU3bKHN
npiopureT. Tak, HanpUKIIaA, BIacHUKK (nepxasa i KMY)
MaroTh OJJHOYACHO (DIHAHCOBY 1 PEryJISATOPHY KPHUTHUHY
3aJIeXKHICTh, 110 (OPMYE BUCOKHI piBEHb BIUIMBY Ha

CTpaTeriyHi  pilmieHHs  mignpueMcrBa.  BojgHouac,
HaIpUKJIaJl, MiclieBa rpoMaja BIUIMBAE IIEPEBAXKHO Yepe3
penyTamiiHy  ab0  CHTyaTHBHO —  PETyISTOPHY

3aJeXKHICTh, IO BKa3ye Ha cepeqHii abo HU3BKHUN
TIPIOPHUTET 3 NOTJLILY YIPABITiHHS.

TakuM dYHHOM, 3alPONOHOBAHWN WIAXiA TO3BOISE
krmacu(ikyBaTH 3allikaBJIeHI CTOPOHH MiATIPHEMCTBA 3
ypaxyBaHHSIM XapakTepy, HampsMiB 1 IHTEHCHBHOCTI

pecypcHoi B32€MO3aJICKHOCTI. Le MITPYHTS
KOMIUIEKCHE YABJICHHS po maHamadr . .o
y o BUKOPHCTaHO Ul  PO3pOOKM  IUIBOBUX  CTpaTerii
B3a€EMO3AJICKHOCTEH, a W BHU3HAUUTH TpyNH, IIO . . o
. . . YIIPaBJIIHHSA PIOPUTETHUMHU CTEHKXOJIEPAMU.
MOTPeOYIOTh OCOOIMBHX MIIXOMIB IO YIIPABIIIHHS. b . .
. .. . .. . [ToOGynoBanuit  mpodinp  3ameXHOCTI  JO3BOJISE
Ha ocnoBi moOynoBanoi aHamiTHYHOI MaTpHi (Tabd. . . , .
. . . BiTOOpa3WTH XapakTep 1 THII B3a€EMO3B’SI3KYy MIiXK
2), MO Tpyn CTEHKXONJepiB i3 BHUCOKHM MPiOPUTETOM . . .
. MATIPUEMCTBOM 1 KIIOYOBMMU TIpylaMM 3aLlIKaBICHUX
BIJHECEHO: -
. . . CTOpIH.
— BrnacHUKIB (mepxkaBa 1 KMY), saxi omHOYacHO
3a0e3MneuyroTh KpPUTUYHI (IHAHCOBY 1 peEryJsTOpHY
HIATPUMKY Ta PUUMAIOTh CTPATETIuHI PillICHHS;
Tab6muus 2 — [podine 3anexHocTi HAQTOra30BOro MiANPUEMCTBA Bifl KIIIOYOBHX IPYII CTEHKXONIEpPiB
I'pyna creiikxonzaepis ®inancosa Kanposa Texnonoriuna | Pemyramiiina Perynaropna
1. Bracuuku (epxaBa, KMVY) Crpareriuna — — Kpurnuna Kpuruuna
2. Ilepconan — Kpurnuna — Crpareriuna —
3. IuBecTopu Ta KpeAUTOpU Kpuruyna — — — —
4. CnoxxuBadi Kputuyna — — Crpareriuna —
5. Tlaptrepu Crpareriuna — Kpurnyna — —
6. JlepaBHi perynsTopu — — — — Kputnuna
7. MicueBa rpomaza — — — Crpareriuna CuryaTuBHA
8. 3acobu macosoi indopmanii (3MI) — — — Crpareriuna CurtyaruBHa
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Bicamk HTY «XTI» ExoHoMiuHI HayKu
3rigHo 3 UM MiIXO0ZOM THIOJOTI3allil KiIacu(ikoBaHO B ymoBax TOCHJICHHS pETYJIATOPHOTO BIUIUBY,
B32€MO3AJICKHOCTI K KPUTHYHI (KUTTEBO BaXXJIMBi), 3POCTaHHSA CYCIUIPHUX OYIKyBaHb Ta HEOOXiIHOCTI
cTpareriyfi (Ba)XJIMBI JUIS JOBIOCTPOKOBOTO PO3BUTKY) Ta  3a0e3meyeHHs  pecypcHoi  CTilikocTi  HadrTorasosi
CUTYyaTHBHI (aKTyalbHi JIMIe B IEBHOMY KOHTeKkcTi).Taka  migmpueMcTBa mOTpeOyOTH LUIICHOTO MiAXOLy [0

MaTpHuLs Jla€ 3MOIYy YiTKO 1AeHTH(IKyBaTH HarpsiMu
PHU3UKIB 1 B3a€MHOTO BIUIMBY, IO CIYI'YE OCHOBOIO IS
(dbopmyBaHHS audepeHLiiioBaHNX CTpaTerii B3aemomii 3

KOKHOIO ~ TPYyNOI0  CTEHKXONAepiB y  IOJaIbLIIOMY
YTpaBIiHHI.
3. Po3podka cTparerii ynpaBJiHHS

cTeiikxongepaMu HadTorazoBoro migmpumemcrsa. Ha
OCHOBI pe3yNbTaTiB OIIIHKK pIBHA 3aJIEXKHOCTI Ta
MPIOPUTETHOCTI CTEHKXONAepiB BHUHUKAE HEOOXiTHICTH

(¢hopMyBaHHS [ITBOBHX  MiAXOMIB JO  VIPaBIiHHA
B3a€EMOJII€I0 3 KOXHOI KIIOYOBOIO TIpymnor. Po3podka
cTpaTerii  ympaBNiHHA  CTeHKXomIepaMH  JO3BOJISIE
CHCTEMHO BpaxoByBaTh iX BIUIMB Ha JSUIBHICTD

MiIPUEMCTBA Ta 3a0e3MeYuTH e(EKTUBHY MiATPHUMKY
CTpaTeriyHMX 1 OmepaliifHuX I1ineil HadTOra3zoBoro
HIiANPUEMCTBA.

Bubip kananiB KoMyHiKkalii 31 cTedkxoygepaMu — Iie

ynpaBiiHHS creiikxonaepamu. Ha ocHoBi kmacudikarii
TPyl 3a pIiBHEM 1 THIIOM 3aJeXKHOCTI (Tabmums 2)
po3pobiieHo audepeHIiiioBaHi yNpaBIiHCBKI CTpAaTerii
B3aemozii (taGmums 3). B 0CHOBI TAX0My JEXKUTH JIOTIKA
Resource Dependence Theory, sika opieHTye opraHi3arito
Ha MIHIMI3aIliI0 PU3UKIB 3aJEKHOCTI Yepe3 aJanTaliio Ta
CTpaTeriyHe MapTHEPCTBO.

3anponoHOBaHi CTpaTerii YIpaBIiHHA CTEHKXOIAepaMU
po3pobieHi 3 ypaxyBaHHSAM  THIy  3aJIe)KHOCTI
MiATIPHEMCTBA BiJl KOKHOI TPy 3aIliKaBIeHHUX CTOpiH. B
OCHOBI JI©)KHTh MPUHLUII PECYPCHOI B3a€EMO3aIEKHOCTI,
3TIIHO 3 SIKUM VIPaBIiHHA Mae€ OyTH aganTUBHUM i
mudepenmiiopanuM. s KPUTHYHHX — CTEHKXOJJIEpiB
MepeBaXKaroTh CTpATeTii 3aJlydeHHs Ta MapTHEPCTBa, IS
CTpaTeriyHuX — HIATPUMKA, CIIBIpAls, IHBECTYBaHHS Yy
JIOBIpy, IJISl CUTYaTUBHUX — MOHITOPUHI Ta KOHTpPOJIb
iH(pOpMAaIIfHIX PU3HKIB.

CTpaTeriyHe pillleHHs, sIKe TOTpe0ye PeTeNbHOro aHallizy

Ta  BpaxyBaHH:I 0COONMMBOCTEM  KOXHOI  Tpynu
3alliKaBJIEHUX  CTOpIH, TMpH LBOMY IHCTPYMEHTH  CTIHKHi
KOMYHIKaIlii - e KOHKPETHI 3aco0u, 0  CepeJOBHIII.
BUKOPHCTOBYIOTBCS ~ JJIsI ~ Tepefadi  IOBiTOMJICHB
CTeWkxonmmepaM UIsI  eQEeKTHBHOI  B3aeEMOMii  MiX
yYaCHUKaMH.

Takuit migxig 703BOJSIE TapMOHI3YyBaTH
MIAMPHEMCTBA Ta HOro CTEHKXOJAEPIB, 3a0e3redyroun

PO3BUTOK y  CKJIAaJHOMY  pETYISTOPHOMY

iHTEepecH

Tabnuna 3 - Crparerii ynpasninas creiikxonaepamu HAK «Hadroras Ykpaiam» BiAMOBIIHO JO THITIB 3aJ€KHOCTI

I'pyna
CTEHMKXOJIEpiB

Mera B3aemoii

OCHOBHI IHCTpYMEHTH
YHpaBIiHHSI

Pexomenmanii momo mii

1.Bnacuuku

3abe3neueHHs CTpaTerigHol
HiITPUMKH, Y3TOKEHHS

Perymnsapna 3BiTHICTB, yUacTsb
Y CTpaTEeTiYHNX KOMICIsX,

BripoBa/ykeHHS MOTITHKH PO30POCTI,
aKTHBHA y4acTh y (opMyBaHHI

PU3HKIB, yTPUMaHHS
KJIIOYOBHUX KaJIpiB

MPOrpaMH PO3BHUTKY,
iHIEKCAIlisl 3apIuIaT

(depxaBa Ta KMY) Lined, KOHTPOJIb Y3TO/IKEHHS CTpaTeri4HUX " . .
. . . . ) JIepXKaBHOI EHEPreTHYHOT MOMITHKH
BiJITOBIZTHOCTI NOJIITHKAM pimeHs
[TigBHIIEHHST MOTHBAILLT, Cucrema BHYTPIIIHIX
.o N CTBOPUTH KyNBTYpY 3aTydeHHS,
3HIDKEHHS ONepalifHux KOMYyHiKamii, HaB4aHHS, . . .
2. Tlepconan TIiABUIUTH IHBECTHILIT B JIIOACHKHI

KariTall, CTUMYJIFOBATH 1HIIaTHBHICTh

3. IuBectopu Ta
KpETUTOpH

JoBipa 10 crabinbHOCTI,
miaTpuMKa GiHaHCOBOL
cTiiikocTi

Petitunrosi 3BiTH, piHaHCOBa
3BiTHICTB, ESG-3BiTH,
JIOPOXHI KapTH PO3BUTKY

PosmmpuTy my0GuivHy 3BIiTHICTB,
JIEMOHCTPYBATH (piHAHCOBY
JUCLHMILTIHY, 3a0e31eYnTH

nepedadyBaHiCTh

4.Cnoxuaui

[TixBUIEHHS JTOSIIBHOCTI,
3HWDKEHHS KOH(ITIKTIB,
MiATPUMKA pemyTamil

lapsua ninis, kabinet
CIIOXKHBAYa, TIPO30PE
LiHOYTBOPECHHS,
CHEpro30epeKeHHs

[TokpaiuTH sSKICTh CEpBICiB,
3aIlyCcKaTH KOMYHIKallilfHi KaMIaHii,
HepCOHaNi3yBaTH 00CIyroByBaHHS

Hapniitaicts mocravyans,

KonTpakTHI paMKH, CIIinbHI

BZ[OCKOHaJ'[I/ITI/I J'IOFiCTI/IKy, PO3BUBATHU

PErYJIATOPHOI'O CEPEAOBUILA

FOPUIMYHUX ITiPO3JILTIB

5.ITapTHepH IHHOBAII}HI pilIeHHs, HPOEKTH, UdpoBizawis napTHepCTBa y cdepi TEXHOIOTIH,
3HI)KEHHsI OTIEpaIliitHuX 30018 JIAHLIIOTIB IOCTaYaHHs HiIBHIMTH Y3rO/DKEHICTh olepaiii
BinnoBigHicTh BUMOTaM, Y4acTh y KOHCYJIbTaIlisX, AxtuBizyBatu GR-crparerii,
6. deprxaBHi YHHUKHEHHs mTpadiB, y4acTb eKCIepPTH3a 3aKOHOIaBUNX MOHITOPHTH 3MiHH Y HOPMAaTHBHOMY
peryastopu y popmyBaHHI IHIIIaTUB, CTBOPEHHS 10111, BIIPOBAIUTH PETYJIATOPHUI

KOMINJIA€EHC

7.Micuea rpomana

CoriaibHa CTaOUIBHICTD,
MiHIMi3aLis pU3UKIB
KOHQJTIKTIB

CorrianbHi IPOEKTH,
HiaTpuMKa iHPPaCTPYKTYpH,
PO30PICTh Y KOMYHIKaLIii

Po3pobuTH nporpamMu KOpropaTiuBHOL
colianapHOI BiANOBiAaIBLHOCTI,
CTBOPHTH JIOKaJIbHI KOMITETH B3a€EMOI1

q)OpMyBaHHH IO3UTUBHOI'O

Ipec-cimyx6a, 6pudinry,

[ligBuIMTH IPO30PICTh, 3aITyCKaTH
perynspHi iHGopManiiiHi KaMnaHii,

8.3MI IMIJKY, 3HIIKEHHS crieriaibHi 3BiTH, B3AEMOJIIS 3 .
. i . . 3a0e3eYnTH MIBUJIKY PEAKIIif0 Ha
iHpOpMaLIHIX PU3UKIB KypHaAITiCTaMK .
KpH30Bi Ojii
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Kpim TOrO, 3amporoHoBaHi crparerii 3a0e3medyroTh
HE JIMIIe MiHIMI3aIliio 3aJe)KHOCTeH, a i TpaHCchopMaIio
OKpEeMHX B3a€MO3B’SI3KIB y TapTHEPCHbKI BiJIHOCHHHU.
Bonu opieHTOBaHI Ha 3MIIIHEHHSI CTIHKOCTI MiAPHEMCTBA
B YMOBax IOJITHYHOI TypOyJIEHTHOCTi, €HEPreTHYHHX
TpaHcopMmaliii Ta TOCHIEHHS CYCHIBHOI yBark [0

IISUIBHOCTI Cy0’€eKTiB MaJMBHO-EHEPTETUIHOTO
KOMILJICKCY.

BucHoBkn. Y X011 JOCTIKEHHS OYJIO peani30BaHO
MOCTABJICHI  3aBAaHHSA, 1[0 JO3BOJWIO  OTPUMATH
TEOPETHYHO OOIPYHTOBaHI Ta TNPAKTHYHO 3HAYYIII
pe3yJbTaTu:

1. IneHTH]IKOBAHO KIIOYOBI TPYNH CTEUKXOJIEPIB
HAK «Hadrora3z Ykpainm» 3 ypaxyBaHHAM crenudiku
HadrorazoBoro cexkropy. [IpoBesneHo ix knacudikariro 3a
THIIAMH B32€EMO3AJICKHOCTI 3 MiANPHEMCTBOM Ha OCHOBI
KaTeropiii pecypcHoi 3anexxHocti ((iHaHCOBa, KaapoBa,
TEXHOJIOTIYHA, penyTalliifHa, perynaropHa). Takuid miaxiz

JO3BOJIUB  KOHKPETH3YBAaTH HANpPSAMH IOTEHLIHHOTO
BIUIMBY KOXXHOI TPYNH Ha CTIMKICTH 1 (YHKIIOHYBaHHS
M IITPUEMCTBA.

2. 3arporoHOBaHO THUIIOJIOTIO 3aJIEKHOCTEN

(KpuTHYHa, CTpaTeriyHa, CUTyaTWBHA) Ta IMOOYIOBaHO
SKICHY aHaJITHYHYy MAaTpHUIIO0, SIKa HAOYHO JIEMOHCTpYE

pO3MOJUT  THUMIB  3aJIKHOCTI JUIS  KOXHOI  Tpynu
CTEHKXOJIAEPIB.

3. Po3pobieno mudepeHniioBaHi cTparerii
VOpaBIiHHA  KIIOYOBUMH  cTeiikxommepamun  HAK
«Hadroraz VYkpaimm», mo 0a3yloTeCsi Ha JIOTiIi
MiHIMI3amii 3aJeXHOCTI Ta TEpeTBOpeHHA 1 Ha
maptHepcTBo. s KOXHOI Tpymn copMyITOBaHO
VOpaBIiHCBKI  IiTi, I1HCTPYMEHTH  B3a€EMOXil  Ta

peKOMeHAaIlli 00 MPAaKTUYHHUX Miid. 3ampornoHOBaHi
pILlIEHHS] BPaxOBYIOTh TPHPOAY BIUIMBY KOHKPETHOTO
cTeiikxonaepa (4d rpymnu), Mo poduTh IX peleBaHTHUMHU
B yMOBax [MiJBUIIEHOTO  PErYJSATOPHOTO  THCKY,
CYCIUIBHOI yBaru Ta EKOHOMIYHOT HECTaOTBHOCTI.

TakuM 4YHMHOM, 3amnpONOHOBaHMN MiAXiZ JIO3BOJISIE
MepeiiTh BiJ 3aranbHOrO JEKJIapyBaHHS B3aeMOJIl 3
3alliKaBJICHUMH CTOPOHAMH JI0 NMOOYJI0OBH OOIPYHTOBaHOT
CHUCTEMH  YNpPaBIiHHI  3aJCKHOCTAMHU.  [lomambimi
JOCTIIKCHHSI MOXKYTh OyTH CIIPSIMOBaHI Ha JCTai3alliio
IHCTpYMEHTIB MOHITOPHHTY Ta OIIHIOBAHHS IHHAMIKA
3MiH THIIIB 3aJIe)KHOCTI, 8 TAKOXK Ha aHANI3 €(pEKTHBHOCTI
BITPOBADKEHUX cTparerii y cepesHbO- Ta
JIOBIOCTPOKOBIH ITEPCIEKTHBI.
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H.B. T'ABPHJ/IOBA, 1.B. 2KYPHUJIO, €.B. IEPEBEP3€EB
AHAJII3 TPOEKTIB HoReCa B KOHTEKCTI 3ABE3IIEYEHHSA CTAJIOI'O PO3BUTKY

CratTs npucssidena npodiematuui ananisy npoexris HoReCa B koHTekcTi 3a6e3nedeHHs cTanoro po3Butky. OOIpyHTOBaHO, 0 cepa FOCTUHHOCTI
Ta PECTOPAHHOrO Oi3HECY B CyYaCHHX YMOBAaX PO3IISIAETHCS K OJUH 13 KIIIOYOBUX CETMEHTIB IJI00aIbHOT €eKOHOMIKH, 10 (hOPMY€E 3HAUHY YaCTUHY
BaJIOBOTO BHYTPIITHBOTO IPOYKTY, CTBOPIOE poOOUi MiCII Ta BU3HAYAE PiBEHb TYPHCTUYHOI IPUBAOIMBOCTI KpaiHH
B poGori Bu3HaueHo, mo npoekty y cdepi HoReCa mMaroTh KOMIUIEKCHHMIT XapakTep, aJyke BOHU NOEAHYIOTh y co0i Gi3HECOBI, KyJIbTYpHI, COLianbHi
Ta TEXHOJIOTIYHI ACTEKTH. AHAJi3 TaKUX IPOEKTIB TO3BOJISE OLIHUTH IXHIH MOTEHHian, e(peKTHBHICTh Ta BiJMOBIAHICTH Cy4aCHUM TEHACHIISAM
PO3BHTKY INI0OAIIBHOTO PUHKY FOCTHHHOCTI. 3alipOIIOHOBAaHI 3aX0H YIIPaBIIiHHSA IPOCYBaHHSIM IPOXyKIii Ta mocuyr y cekropi HoReCa, ocHOBHEMHE
€JIEMEHTaMU SKMX BHM3HAYEHO:  PO3poOKa MapKETHHIOBOi cCTpaTerii, BHKOPHCTAHHs OaraToKaHaJIbHOI CHCTEMH KOMYHIKalliff, NpOBEIECHHS
MPOMOaKIiif, ecTuBamiB Ta y4acTb y BUCTaBKax, HaJAro/PKCHHS MApTHEPCHKHUX BIIHOCHH i3 MOCTA4albHMKAMH, BUKOPHCTAHHS IHHOBALiHHHMX
iHCTpyMeHTIB, Takux sk digital-mapkerunr, CRM-cucremu, aHaniTHKa BEIMKUX IaHHX JUIS NepcoHaNizamii cepBicy. 3a3HA4aeThCs, IO MPOEKTH
HoReCa MaroTh po3risgaTHCh 3 MO3ULIH eKOHOMIYHOIO, COLIaJbHOIO, €KOJOTIYHOro, IHHOBALIIHHOIO Ta CTPATEeridvHOro morteHuiany. Po3pobiieHo
SWOT-ananiz mpoexrie HoReCa, Bu3Ha4yeHi cuibHi Ta ciabKi CTOPOHH, MOXIHMBOCTI Ta 3arpo3u. PO3IMIsIHYTO MpUKIagM peai3arii MpOeKTiB
HoReCa sk BiTumsHsHOro Tta 3apybikHoro OisHecy. OOIpyHTOBaHO, IO Ui  JOCATHEHHS JOBIOCTPOKOBOI KOHKYPEHTOCIPOMOXKHOCTI
mignpuemctam HoReCa HeoOXimHo: iHTerpyBaTn cranmii po3BHTOK y O6i3Hec-mojeni (pecypcoedeKTHBHICTh, «3€JICHMID» IMIJUK, JIOKaabHa
ABTCHTHYHICTh); aKTUBHO BIPOBA/PKYBaTH LM(POBI TEXHOJNOTI] Ta aBTOMATU3ALiI0 YHPABIIHCHKHX 1 CEPBICHMX IPOLIECIB; PO3BUBATH JIFOACHKHUI
KalliTal IUIIXOM HaBYAaHHS Ta CTBOPEHHS CIPUSATIMBHX YMOB Mpali; OyXyBaTH aHTHKPU30Bi cTpaTerii Uit MiHiMmi3amii pH3HKiB, NOB’S3aHHX i3
30BHilIHIMU 3arpo3amu. [loeeneHo, mo HoReCa cnpusie pocarHenHro Wineit cramoro possutky OOH, a came: rigHa mpans Ta eKOHOMiuHE
3pOCTaHHs; BIAMOBIaIbHE CIIOKHUBAHHS Ta BUPOOHHUTBO; OOpOTHOA 31 3MIHOIO KIIIMaTy; CTaINi PO3BUTOK MICT i rpoMa.

KumiouoBi coBa: npoekr, npoekt HoReCa, exoHoMiuHa edekTuBHICTs npoekTiB HoReCa, mpoextn HoReCa B KOHTEKCTI 3a0€3HeUeHHs CTalIoro
po3Butky, SWOT-anani3 npoexrisB HoReCa

N.V. HAVRYLOVA, I.V. ZHURYLO, Y.V. PEREVERZIEV
ANALYSIS OF NoReCa PROJECTS IN THE CONTEXT OF ENSURING SUSTAINABLE
DEVELOPMENT

The article is devoted to the issue of analyzing HoReCa projects in the context of ensuring sustainable development. It is substantiated that the
hospitality and restaurant business in modern conditions is considered one of the key segments of the global economy, which forms a significant part
of the gross domestic product, creates jobs and determines the level of tourist attractiveness of the country. The paper determines that projects in the
HoReCa sector are complex in nature, as they combine business, cultural, social and technological aspects. The analysis of such projects allows us to
assess their potential, effectiveness, and compliance with current trends in the development of the global hospitality market.
Measures for managing the promotion of products and services in the HoReCa sector are proposed, the main elements of which are: developing a
marketing strategy, using a multi-channel communications system, conducting promotions, festivals and participating in exhibitions, establishing
partnerships with suppliers, using innovative tools such as digital marketing, CRM systems, and big data analytics to personalize the service.
It is noted that HoReCa projects should be considered from the perspective of economic, social, environmental, innovative, and strategic potential. A
SWOT analysis of HoReCa projects was developed, strengths and weaknesses, opportunities and threats were identified. It is substantiated that to
achieve long-term competitiveness, HoReCa enterprises need to: integrate sustainable development into business models (resource efficiency, "green”
image, local authenticity); actively implement digital technologies and develop human capital through training and creating favorable working
conditions. Examples of implementation of HoReCa projects as domestic and foreign businesses were considered. It has been determined that the
economic impact of HoReCa provides job creation, especially for youth, women, and migrants, which contributes to increasing employment levels
and reducing social tension. Promotes the development of local supply chains (farms, organic producers), stimulates the regional economy and
reduces dependence on imports, promotes the introduction of innovations in the food sector (digital platforms, smart kitchens, zero-waste models),
increases the competitiveness of enterprises and promotes sustainable growth. Social impact has been proven to shape a culture of responsible
consumption, promote healthy eating practices and reduce food waste; HoReCa creates spaces of social interaction that strengthen community
cohesion and support local identity.
Socially oriented catering projects contribute to the integration of vulnerable groups (for example, through employment programs or providing food to
the underprivileged). The environmental impact has been determined, which forms the use of sustainable practices (energy-efficient equipment,
reduced plastic consumption, waste recycling) reducing the negative impact on the environment. Promotes focus on local products, reduces the carbon
footprint associated with transportation, promotes the development of the concept of “green gastronomy", stimulates the rational use of resources and
the support of biodiversity. It has been proven that the strategic dimension of sustainable development, in particular: decent work and economic
growth; responsible consumption and production; combating climate change; sustainable development of cities and communities.

Keywords: project, HoReCa project, economic efficiency of HoReCa projects, HoReCa projects in the context of ensuring sustainable
development, SWOT analysis of HoReCa projects

IocranoBka mnpoduaemu. Cgepa HoReCa (roremi,
pecropanu, Kade Ta KEHWTEpHHT) € OJHIED 3
HaWIMHAMIYHIIIAX Tamy3edl CcydacHOi eKOHOMIKH, sKa
dbopMye 3HAYHUII BHECOK y PO3BHUTOK TypHU3MY,
3aifHATOCTI Ta JIOKAIGHUX pHHKiB. BomHouac BoHa
XapaKTEPU3YETHCSI BACOKAM PIBHEM PECYPCOCIIOKUBAHHS,
3HAYHUMHA oOcsiTaMu BiAXOiB, E€HEPreTHIHUMHU
BUTpPaTaMHM Ta BILTHBOM Ha JOBKULISL. Y Cy4acHHX yMOBax
ro0aizailii Ta HOCHJICHHS KITIMATHYHUX BUKIUKIB TIEpe]
HiNPUEMCTBAMH HoReCa HOCTae npobiema
TapMOHI3alii EKOHOMIYHMX MiJIeH 13 MPUHIHAIIAMEI
€KOJIOTIYHOI Ta COLiaabHOI BIAIIOBIAAIBLHOCTI.

[Morpn 3pocrarody KiUNBKICTh IHIIIATHB 1 HPOEKTIB Y
cpepi HoReCa, cmnpsimMoBaHMX Ha  €KOJIOTi3alio,
U POBizaIlito Ta T ABUIIIEHHS e(hexTUBHOCTI
BUKOPHUCTaHHS PECypCiB, BIACYTHA €IWHA CHCTEMHA
METOZOJOTi OLIHKA IXHBOTO BIUTUBY Ha CTaJHH
po3BuTOK. 30Kpema BiACyTHil komiuiekcHuit SWOT-
anaii3 npoekrie HOReCa

TakuM 4MHOM, aKTyaJIbHOI HayKOBOIO MPOOJIEMOIO €
nmorpeba y KoMIUIEKCHOMY aHauizi mpoektiB HOReCa B
KOHTEKCTi IX BIIMOBIAHOCTI LISAM CTallOTO PO3BHUTKY,
30KpeMa  EKOHOMIYHOi  e()eKTHBHOCTI,  €KOJOTi4HOI
36a1aHCOBAHOCTI Ta COIianbHOI BiamoBizantbHOCTI. [i

© H.B. I'apunosa, I.B. XKypuio, €.B. ITepeepses, 2025
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BHpIIICHHS CIPUSATHME (hopMyBaHHIO HayKOBO
OOTIpYHTOBaHHMX IMIAXOMIB M0 PO3POOKH CTpaTeriii i
MIPaKTHIHUX pimreHs, (] 3a0e3meuyBaTuMyTh

rapMoHilfHe ToemxHaHHS Oi3HEc-iHTepeciB Ta CyCHiIbHO-
€KOJIOTTYHUX NPIOPHUTETIB.

Mera  nocuimkeHHst moysirae y  37IHCHEHHI
KOMIUIEKCHOTO aHamizy mpoekTiB chepu HOReCa 3
TO3UINH IX BIAMOBIIHOCTI NPHHIMIIAM CTAJIOTO PO3BUTKY,
BU3HAYEHHI  KIIOYOBUX  TeHAEHLiH, mpobmem  Ta
TIEpPCIIEKTUB BIPOBA/DKEHHS €KOJIOTIYHMX, COIaIbHHUX 1
SKOHOMIYHHUX MPaKTHK, a TaKoX y (OpPMyBaHHI HayKOBO
OOTPYHTOBaHHUX peKoMeHTamii 1010 iHTerpamnii
IHHOBAIIITHAX MoOJeNei YIpaBJIiHHS,
pecypcoepeKTHBHOCTI Ta COILIANBHOI BiATIOBINAIBHOCTI y
PO3BUTOK Traiys3i.

AHaJi3 cy4YacHUX [JOCHiKeHb 1 myOJikamii.
JlociipKeHHs] TEOPETUKO-METOANYHUX THTaHb PO3BHUTKY,
(opMyBaHHS TOTENBHOI CIpaBH IPUCBSIUEHI Iparl
Apmyns, O. B., AGpamosa, A. I'., Mupommnuk, 0. A.,
Cob6in, O. B. [2].Bnagumup O. cBiif HaykoBHil iHTepec
CrpsiMyBaB Ha JociikeHHs OO0’€KTHBHAa HEOOXiTHICTH
(inaHcyBaHHA IHHOBAIlii y TOTEIHHO-PECTOPAHHOMY
Oizaeci [3] Ta Iurerpamis au3aiiHy B TOTENBHO
pecTopaHHHui Oi3Hec: e(EeKTH Ul TYpU3MYy Ta PO3BHTKY
MmicueBux rpoman [4]. Baromuii BHECOK y pPO3BHTOK
HAyKOBO-TEOPETHYHHX  3acajg Ta  KOHLENTYaJbHUX
HamnpsMKiB 3a0e3nedeHHs 1 MiABUIIEHHS SKOCTI MOCIYT
HIANPUEMCTB  TOTEIBHO-PECTOPAHHOTO  TOCHOJAapCTBa
3pobneHo HaykoBIisiMH [laBumoBoto O.}O., CucoeBoro
C.IL [6]. ¥V cBoix mpausx ekamox O. B. posrmsmae

METOAWYHI MiAXOAM JO CTPaTeriuHOro  YIpaBIiHHS
roTeNbHO-pecTopaHHuM OizHecom [7]. 3aBimna JLJI.
posrisiaae (hopmyBaHHS cTparerii PO3BUTKY

TATIPAEMCTBA TOTENBFHOTO TocnofapcTa [8]. Skymes O.
po3mIsiae  1HHOBAIIHMHI TEXHOJIOTII B yIpaBiliHHI Oi3Hec-
MPOIECaMHU TIANPHUEMCTB c(epr TOTENbHO-PECTOPAHHUX
Ta TypuCTHYHUX mociyT [10].

ABTOpaMH  3a3Ha4eHb  JIOCHIIPKEHb, OE3yMOBHO,
3pOOMIICHO BXKJIMBHI BHECOK y PO3yMIiHHS IPOOJIEMaTHKK
anani3y npoektiB HoReCa. ITpore, BusiBeHO BiICYyTHICTH
KOMILIEKCHOTO JTOCIipKeHHs anamizy npoektie HoReCa B
KOHTEKCTI 3a0e3MeYeHHs CTajioro po3BuTky. OTxe,
CTaTTd YCyBa€ IeH HeIONiK, 30KpeMa pO3IJIalyuu
SWOT-anamiz  mpoektie  HoReCa B KOHTEKCTI
3a0e3MeveHHs CTaJIOr0 PO3BUTKY, BU3HAYECHHI KIIIOYOBUX
HanpsIMiB CTIOr0 po3BUTKY y mpoekrax HoReCa, siki
MOJISTalOTh Yy HACTYITHOMY: €HEproeq)eKTHUBHICTh Ta
«3elieHa apXiTeKTypay» , eKoJIoTiuHa Oe3leka XapayBaHHs,
colliaNbHa BiAMOBINATBHICTE, TU(POBI3aIlisd Ta IHHOBAIIIT,
PO3BHTOK TYpU3MY Ta KyJIbTYypHOI CIIa/IIINHH.

Buxuiax ocHoBHOro Marepiany pociaimxenns. Chepa
TOCTMHHOCTI Ta pECTOPaHHOro Oi3Hecy B CydYacHHX
YMOBax PO3IJIAJA€ThCs K OAWH 13 KIFOUOBHUX CEIMEHTIB
ro0anbHOI E€KOHOMIKH, IO (OpMye 3HAYHYy YaCTUHY
BAJIOBOTO BHYTPIIIHBOTO HPOJYKTY, CTBOPIOE poOOUi
MiCI Ta BH3HA4a€ PiBEHb TYPUCTHYHOI NMPHUBAOIMBOCTI
KpaiHH. Y HayKOBill Ta NpakTW4HIN JiTeparypi s
MMO3HAYEHHS LbOTO CEKTOPY IIMPOKO BHUKOPHCTOBYETHCS
abpesiarypa HoReCa (Bix amrm. Hotels, Restaurants,
Cafes), sxa 00’eqHye Tpu 6a3oBi HANMPAMHU: TOTENBHHUI
oisgec (Ho), pecropanmmii 6i3Hec (Re) Ta cdepy
KaB’sipeHb/kaderepiiB (Ca). 3MiCTOBE HAIIOBHEHHS LHOTO

TEepMiHa BHXOIWTH 32 MEXI IMPOCTOi Kiacudikalii, amke
HoReCa BigoOpaxkae mislicHy iHIyCTpito, sika 3a0e3mnedye
XapyyBaHHs, BIANIOYMHOK, IIPOXKMBAHHS Ta CTBOPEHHS
aTMoc(epy TOCTHHHOCTI JJIs CLIOKKBayiB [2].

VY naykoBomy mguckypci HoReCa posrisimaerbes sik
OararoyHKLIOHAILHUN CEKTOp, LIO IHTErpye HE JIMIIe
HaJlaHHS T[OCIYr XapuyBaHHS U poO3MillleHHs, a U
PO3BUTOK CYMDKHHMX Trajy3eil — TypHu3My, JIOTICTHKH,
BUPOOHMILITBA IPOAYKTIB XapuyBaHHS, cdepu po3Bar.
Came TOMy 1€ TepMiH BHKOPUCTOBYETHCS  SIK
VHIBepCAIbHUI 1HCTPYMEHT A KiacuQikarii pi3HHX
3aKJIa[iB 1 OJHOYACHO — SIK KOHIEIIS, [0 BU3HAYAE
cnenuiky po3BUTKY iHAYCTPii TOCTHHHOCTI.

OkpiMm  1BOTO, B mpakTumi  kimacupikamii
TaCTPOHOMIYHHMX 3aKJIaJiB 3aCTOCOBYETbCA W  1HIIA
abpesiatypa — KabaPe (kade — K, 6apu — ba, pecropanu
— Pe). Bona BimoOpakae BHYTpIIIHIO AudepeHIiaIio
PHHKY TPOMAaJChKOrO XapyyBaHHs Ta J03BOJSE OLIbII
YITKO OKPECIHUTH MpodeciiHy cremianizamio 3aKiamiiB.
Kade opieHTroBaHi Ha mBHIKE 0OCIYrOBYBaHHS Ta JIETKi
3aKyCKH; OapyW CTBOPIOIOTH TPOCTIp JUIT COIIAIEHOL
B3a€MOJIi, BiMOYMHKY Ta CIIOKMBAaHHS AaJKOTONBHHX 1
0e3aJIKOTOJIbHUX HAIOIB; PECTOPAHHU MO3HIIOHYIOThCS SIK
3aKIagd 3 PO3MHUPSHUM AaCOPTHMEHTOM, BHCOKOIO
KyJIbTypOIO CEpBICY Ta aKIEHTOM Ha KyJiHapHYy
Maiicrepricte. Takum umHOM, abpeBiatypa KabaPe ne
mume aeramizye cermeHTn HoReCa, ame # mimkpeciioe
TXHIO YHIKaJIBHICTD 1 CTpaTeriyHe 3HaYeHHs JUIS PO3BUTKY
PHHKY IOCIIYT.

VYrpaBiiHHS MPOCYBaHHSAM MNPOIYKIII Ta MOCIYr Yy
cektopi HoReCa ta KabaPe mae cBoi o0coOamBOCTI,
3YMOBJIEHI BUCOKHM piBHEM KOHKYpEHIT Ta crenugikoro
nieoBoi aynuropii. Ilporpama mpocyBaHHSI Y IIbOMY
KOHTEKCTI SIBJIsIE cOOOI0 CHCTEMAaTHYHO CTPYKTYypOBaHHMH
KOMIUIEKC EKOHOMIYHHMX 3aXO/iB, CIPSIMOBaHMX Ha
(opMyBaHHS BITI3HABAHOCTI OpEeHOY, CTUMYJIIOBAHHS
TIOTIUTY, CTBOPEHHS YHIKAIBHOTO KOHKYPEHTHOTO IMIIKY
Ta (hOpMyBaHHS TOBTOCTPOKOBHX BIAHOCHH i3 KIIIEHTAMHU
[2, 9].

J10 OCHOBHHX €JIEMEHTIB TaKOi IpOrpaMy HaJIeXaTh:

- po3podka MapKeTHHIOBOI cTparterii, sxa
BpaxoBy€ TMO3MILIOHYBaHHsS 3aKiany, crenudiky Horo
MOCIYT Ta OCOOJIMBOCTI IIJILOBOT'O PUHKY;

- BHKOPHCTAHHS §araToKaHaJbHOI CHCTEMU
KOMYHIKallili, II0 TOE€qHye TpaguLidHy peKIaMmy,
IHTEpHET-MapKeTHHT, COLaJbHI Mepexi, mIarhopmy
BIZITYKiB i CHCTEMY JIOSITBHOCTI;

- NpoBeJeHHs NMpPoMoakuii, ¢pecTuBadiB Ta
y4acTb y BHUCTaBKAaX, IO JO3BOJISIE IHTEIPyBaTHCS Y
npodeciifHe cepeloBHINe W MiIBUIIYBAaTH BITI3HABAHICTH
Openpy;

- HAJIaTO/IZKEHHSI MAPTHEPCHLKUX BiTHOCHH i3
MOCTa4YajJbHUKAMM, TYPUCTHYHMMH  areHIisMH  Ta
JIOKaIBbHUMU Oi3HEcaMHu ISl CTBOPEHHS e(eKTy CHHEpTii;

- BHKOPUCTAHHS iHHOBaALITHUX
incTpymenriB, Takux sk digital-mapkernnr, CRM-
CHCTEMH, aHATITUKA BEJIMKHUX JaHHUX IS IIepcOoHami3amil
cepBicy.

Takum dYWHOM, TIporpaMa TIpOCyBaHHA y cdepi
HoReCa Ta KabaPe BuKOHye poib CTpaTEeriqYHOTO
IHCTpyMEHTa KOHKYPEHTHOI 00poThOH, 1m0 3abe3nedye He
JMIIE KOPOTKOCTPOKOBE 3pPOCTAaHHSA IIPOJaxiB, a M
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JIOBTOCTPOKOBY CTAOUIBHICTh 1 PO3BUTOK MiATPHEMCTBA.
Ii epexTHBHICTE BH3HAYAETHCS 3IATHICTIO CTBOPHUTH
VHIKQJIbHY  TIPOTO3UIII0 i1 CIIOKMBa4a,  sKa
BIIpI3HATHME 3aKiag Big KOHKYPEHTIB, (opMyBaTume

JIOSUTBHICTE ~ KJIIEHTIB Ta CIOPHATHME  ITiJBUINCHHIO
€KOHOMIYHOT pe3yIbTaTHBHOCTI Oi3Hecy.

Cextop HoReCa (roremi, pecropanu, xade) y
Cy4acHUX COIIaTILHO-EKOHOMIYHHIX yMOBax

pO3TIINAEThCS K OJMUH 13 HaHOUThII TUHAMIYHHX
HamnpsIMiB €KOHOMIKH, SKUi Oe3mocepeHhO BIUIMBAE Ha

SKICTb ~ JKUTTS  HACENEHHS, PO3BHUTOK  TYypU3MY,
(bopMyBaHHS KyJIbTYPHOTO CEpEIOBHINA Ta MDKHAPOIHY
npuBaONMBicTE  KpaiHu. BomHowac meld  cexTop

XapaKTEePHU3y€EThCSI BUCOKOIO PECYpPCOMICTKICTIO, 30KpeMa
CIIOKMBAaHHSAM  €Heprii, BOOHW, NPOJOBOJIBCTBA  Ta
MarepiaiiB, 110 CTBOPIOE IOJATKOBI BUKIUKU Y cdepi
€KOJIOT1YHOI Oe3neKu W morpedye iHTerpaiii MpUHIKIIB
CTaJIOr0 PO3BUTKY.

Coepa HoReCa (Hotels, Restaurants, Cafes/Catering)
PO3MIISAAETHCS SIK OJIHA 3 HAMOUIBIN JUHAMIYHHX TaIry3en
CBITOBOI Ta HAI[IOHAJILHOI EKOHOMIKH, sIKa 0e3MmocepeIHb0
BIUIMBA€ HA PO3BUTOK TypusMy, cdepy IMOCIyr Ta
3araJlbHAl PiBEHb KOHKYPEHTOCIIPOMOXKHOCTI KpaiHH.
[poextn y cdepi HOReCa wmarTh KOMIUIEKCHUI
XapakTep, a/ke BOHH MOEAHYIOTh y c00i Oi3HECOBi,
KYJbTYpHi, COIiajbHI Ta TEXHOJOTiYHI acleKTH. AHaII3
TAaKUX TPOEKTIB JIO3BOJISE OIHUTH IXHIH MOTEHIIaM,
e(eKTHUBHICTh Ta BIAMOBIAHICTH CYYaCHHM TCHICHIIISIM
PO3BUTKY TJIO0AIBHOTO PHHKY TOCTHUHHOCTI. IlpoexTn
HoReCa po3risgatoThes 3 HACTYITHHX aCIEKTIB:

1. Exonomiuna ominka npoektiB HoReCa. IIpoektu y
cdepi HoReCa CTBOPIOIOTH TOTYXHUH
MYJIbTUIUTIKATUBHUH €EeKT U1 eKOHOMIKH, OCKIJIBKH:

- CTUMYJTIOIOTH PO3BUTOK CYMDKHHUX Tay3ei (xap4oBa
MIPOMHUCIIOBICTb, CIIBCBKE TOCIOJIApCTBO, TPAHCIIOPT,
TypH3M, JIOTICTHKA);

- (¢opmyroTh 3HaYHHHA 00cAT poOOYMX MicIb, IO
0COOJIIBO BaXKIIMBO JJISI PETIOHATHLHOTO PO3BUTKY;

- 3a0€3MeYyIOTh HaIXOMKCHHS MMOJATKOBHUX ILIATEXKIB
Ta BaJIOTHUX HA/IXO/KCHB BiJl MDKHAPOIHOTO TyPH3MY;

- MiIBMUIYIOTh  IHBECTHLINHHY  NPHUBabIMBICTh
TEpUTOPIH.

ExoHOMIYHa e(eKTUBHICTh HMPOEKTIB OLIHIOETHCS 3a
MMOKa3HUKAMH PEHTA0EIBHOCTI, OKYIHOCTI 1HBECTHILIH,
o0csriB mpojaxiB Ta piBHSA (piHAHCOBOI cCTilikocTi. Y
Cy4acHMX YMOBax KJIIOYOBHMM YHHHHKOM YCIiXy €
IHHOBAILIIHICTH Oi3Hec-Moaenl (ommaiiH-cepBicu
OpOHIOBaHHS, JIOCTaBKa, digital-mapkeTuHr,
ABTOMATH3AIlis yIIPABIIHCHKUX MPOIIECIB).

2. Comianpanuit actiekT poekTiB HoReCa

HoReCa BHKOHYe BaKIHBY COLIaNbHY (DYHKIIIFO,
ajKe:

- CTBOPIOE CEPEAOBHIIE UISi MIXKKYJIBTYPHOI
KOMYHIKaIlii Ta 00MiHY JOCBIIOM;

- COpUSE  MIJABHIICHHIO  SKOCTI  JKUTTS
HaceJIeHHs, 3aJIOBOJIbHAIOUM TIOTPeOM Yy BiAMOYMHKY,
Xap4uyBaHHI, po3Barax;

- ¢opmye comianeHy iHTerpamito
OpTraHi3allifo JO3BUUIA Ta KYJIBTYPHHUX 3aXOIiB;

- 3a0e3Iedye pO3BUTOK JFOICHKOTO KaIliTary
[UITXOM mpodeciiaol MiATOTOBKU MIEPCOHAIY,

4yepes

MiABHUINEHAS KBaTiQiKaIlii Ta BOPOBAKCHHS NPUHIIHITIB
IHKJIFO3UBHOCTI.

Comiansanii eext npoektiB HoReCa oriHroeTbes 3a
TaKUMH KPUTEPIsIMH, SK KiUTBKICTh CTBOPEHHX POOOYHX
MICI[b, PIBEHb 3aJI0BOJICHOCTI KJII€HTIB, SIKICTh CEpBICY Ta
CTYIiHb BIUIMBY Ha COLIaNbHY 3IrypTOBaHICTh POMA/I.

3. ExoJoriuna ckiagoBa anamizy npoektiB HoReCa

Ockinbkn  HoReCa € pecypcoMicCTKOI —ramyssio,
Ba)KJIMBOIO YAaCTHHOIO aHaNi3y MPOEKTIB € OLIHKA IXHBOTO
BIUIMBY Ha HOBKULIA. CydacHi miaxoan nependadaroThb:

- BIOPOBA/UKCHHS  KOHLEMIIHA  «3eNICHOTO
TOTEIIO» Ta «EKOJIOTTYHOTO PECTOPaHY»;

- ONTHMI3AIlI0 CIIOKUBAHHS €HEPTii Ta BOIU
3a JIOTIOMOTOI0 Smart-TeXHOJIOTiH;

- BIIPOBADKEHHS CHCTeM yTHIi3amii Ta
nepepoOKH BiIXOIiB;

- BUKOPHCTAHHS JIOKAJIIBHUX IPOAYKTIB Ta
CKOPOYEHHS TPAaHCIIOPTHHUX BUTPAT;

- nepexig 10 TPHUHLUIIB Zero waste ta
MiHIMI3aIli1 ITaCTHKY.

Taki IPOEKTH He JIUILE 3HIKYIOTh HETATUBHUIN BILTUB
Ha JOBKUDIA, ame W (OPMYIOTh IMO3UTHBHUH IMIiIDK
OpeHay, 1O WiABHIOIYE KOHKYPEHTOCTIPOMOXKHICTBH
MiATPHEMCTBA.

4. InnoBamiitanit moteHmian npoekrisB HoReCa

[HHOBAIIiIHICTE € BH3HAYAIEHUM (PaKTOPOM PO3BHUTKY
cyuyacanx mpoekTiB 'y HoReCa. Cepen ximo9oBux
HAIPSMIB MOXKHA BUIUTUTH:

- G poBizaIlio MPOIICCiB
3amoBJieHHs, QR-MeHI0, OC3KOHTAKTHI IJIaTeXi);

- aBTOMaTHu3alilo o0cIyroByBaHHS (poOOTH-
odiuianry, self-service cucremu);

- big data-amanmiTuky s MpOrHO3yBaHHS
CIH0)KMBYOTO MIOMHTY;

- inTerpanito CRM-cucrem i ynpaBiiHHS
KJIIEHTCHKOIO JIOSUTBHICTIO;

(oHmaitn-

- PO3BUTOK hybrid-moneneii (moeqHAHHS
pecropanHoro Oi3HeCy 3 JOCTaBKOIO Ta OHJIAWH-
cepBicaMu).

5. Ctpareriunuii anaii3 mpoekriB HoReCa

Awnanizytoun npoektd HoReCa 'y crpareriuniit
MEepPCIIEKTUBI, MO)KHA BUOKPEMUTH TaKi TeHJCHIIIT:

- nuBepcudikais MOCIyT (rorenbHO-
pecTopaHHI  KOMIUIEKCH, TacTpOHOMIYHI (ecTHBaii,
KyJIBTYpHI 3aX0/1);

- rinobaiizamiss pHUHKY (MepexeBi 3aKiajiu,
(hpaHUaii3MHT, MI>KHAPO/HI CTAaHIAPTH CEPBICY);

- JIOKaJTi3aris Oi3HeCy (akmeHT Ha
aBTCHTUYHIN KyXHI, JIOKAITBHIX MPOAYKTAX,
PETiOHATBFHUX OCOOIMBOCTSIX);

- Opi€HTAITis Ha
(pecypcoeeKTHBHICTb, — COIliajibHA
KOpHOpPaTHBHA €THKA).

Amnani3 npoektiB HoReCa cBiunTh, 10 11e# CEKTOp €
CTpaTeriyHo BaXKJIMBUM JUIs €KOHOMIKH, CYCIIJIbCTBa Ta
eKoJiorii. YCHilHICTh peanizalii NpOEKTIB BU3HAYAETHCS
KOMIIIEKCHICTIO iXHBOTO miaxony, 3[aTHICTIO
IHTErpyBaTH E€KOHOMIUHY BWTIIHICTH 13 COLIQJIbHOIO Ta
€KOJIOTIYHOIO BiIIOBIAAIBHICTIO.

[lepcieKTUBHUMH ~ BB@XKAlOTbCS  NPOEKTH,  ILO
MOEIHYIOTh 1HHOBAIliMHICTE, IH(POBI3alif0, KyIbTypHY
VHIKQJIBHICTh Ta CTaNiCTh, OCKIIBKH caMe€ BOHHU 3/aTHi

CTaJICTh
BI/INOBiTAJILHICTD,
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3a0e3MeUnTH TOBTOCTPOKOBY KOHKYPEHTOCTIPOMOKHICTB i
CHPUATH PO3BUTKY SIK HAI[IOHAIBHOTO, TaK 1 TII00aTBEHOTO
PHHKY TOCTUHHOCTI.

B ymoBax aktmBHOTO po3BHTKY mpoekTiB HoReCa

JOUUIBHUM € mipoBenenHst Horo SWOT-ananizy. SWOT-
aHai3 € IHCTPYMEHTOM CTPATeri4HOr0 YIPaBJIiHHS, LIO0
JI03BOJISIE 1IeHTU(IKYBATH BHYTPILIHI CHJIBHI Ta cia0Ki
CTOpPOHH O0i3HeCy, a TaKOoXX 30BHIIIHI MOXIHUBOCTI 1

3arpo3u.
pecTopaHu,

Y konrekcti mnpoektiB HoReCa (roremi,
kade) Takwmii aHaNMi3 Mae€  OCOOJUBY

aKTyaJ’ILHiCTB, OCKIJIBKH rajtys3b Bi,Z[SHa‘IaeTLCH BHUCOKOIO
KOHKprHHiEIO, I[I/IHaMi‘IHI/IMI/I PUHKOBUMU 3MiHAMH Ta

3aJI€KHICTIO

BIJ CoIiaIbHO-€KOHOMIYHHX 1

TEXHOJIOTIYHUX (hakTopiB (Tabmms 1).

SWOT-anauni3 cBiguuts, mo npoektu HoReCa maroth

NOTYKHUI TOTEHIIal PO3BUTKY, SIKMHA 0a3yeTbCsi Ha

MOEAHAHHI  KYJIBTYpHOI  YHIKaJbHOCTI,

€KOJIOTTYHHX CTaHAAPTIB.

Jns JIOCATHEHHS JIOBIOCTPOKOBOI
KOHKYpPEHTOCIIPOMOXKHOCTI  mianmpuemcTtBaMm  HoReCa
HEeoOXiTHO:

- IHTEerpyBaTH CTanuii pO3BUTOK Yy Oi3Hec-
Mozenm  (pecypcoeeKTUBHICT,  «3EICHUI»  IMIIUK,
JIOKaJTbHA AaBTCHTUYHICTH);

- AKTUBHO BIIPOBAJKyBaTH g poBi
TEXHOJIOTii Ta  aBTOMATH3AIl0  YIPaBIIHCBKUX i

CEPBiICHUX TPOIIECIB;

Ta6muus 1 - SWOT-anani3 npoektiB HoReCa B KOHTEKCTI 3a0€31e4eHHs CTalIoro pO3BUTKY

1. CuabHi ctoponu (Strengths)

- Brucoka My IbTHITIIKaTUBHICTh BIUIUBY HA €KOHOMIKY:
HoReCa cTuMyItoe po3BHTOK TYpH3MY, TPAHCIOPTY,
arpapHOTo CEKTOpY, chepu po3Bar.

- PisHomanmiTHicTF ¢opmaTiB  OizHecy (roremi,
pecropanu, kade, 6apu, KeHTepHuHr, (hpaHIa3HHT), IO
3a0e3medye THyYKIiCTh 1 aJanTUBHICTb.

- Crifikuii TONUT Ha TOCIYTM TOCTHHHOCTI, SIKHA
30epiraeTbcsi HaBiTh B YMOBaX KpU3  3aBISKH
colliaybHIi MoTpebi y XapuyBaHHI Ta BiJIIOYHHKY.

- KynbrypHa # ractpoHOMi4Ha aBTEHTHYHICTB, IO
¢dopMye  yHIKambHI ~KOHKYPEHTHI TiepeBarn Ha
MDKHApOJHOMY PHHKY.

- IHHOBAIIfHUI TIOTEHITIaN: BUKOPUCTAHHS IU(PPOBUX
TEXHOJIOTi# (OHIAH-OpOHIOBAHHS, MOOUTRHI JTOJIATKH,
QR-menro, big data-ananiTuka).

- MoXnuBIiCTh MIBHUAKOI MacmTadoOBaHOCTI
MepexeBi MosIeNi Ta ppaHIaii3HHT.

- CormianpHa (QYHKIISA: CTBOPEHHS pPOOOYMX MiCIIb,
iHTerpamiss  KyJbTypHOTO  IIPOCTOPY,  CHPHUSHHS
PO3BUTKY JIOKAJIBHUX TPOMA/I.

qepes

3. Moxauocti (Opportunities)

- 3pocTaHHA  MDKHApPOIHOTO
BIJIHOBJICHHS TOCTKPH30BHX YMOB.
- [Momynsipu3altis KOHLEMIIH cTaJoro po3BUTKY: green
hotels,  zero-waste  pecropaHy, BHKOPHCTAHHS
JIOKAITBHIX OpPTraHIiYHUX IPOIYKTIB.

- ludposgizamis: 3acrocyBanas CRM-cucrem, big data
JUISL TPOTHO3YBAHHSI TIOMHTY, IITYYHOTO 1HTEIEKTY JJIs
MepcoHaIi3aIlii cepaicy.

- Po3BHTOK TacTpOHOMIYHOTO TypHU3MYy, IHTErpais
HoReCa 3 KynbTypHUMH TOZISAMH, (ECTUBASIMUA Ta
JIOKaJIBHOIO 1IEHTUYHICTIO.

- @panuyaii3UHr Ta MDKHapOJHI TNapTHEPCTBA, IO
JIO3BOJISIIOTh ~ LIBHJKO —MacmraOyBaTtd Oi3Hec Ta
BUXOJIUTH Ha HOBI PHHKH.

- JlepxaBHI Ta MDKHApOJHI TPOTPaMH IiITPHUMKH
MCB, ocobnmBO B yMOBaX MepeXoay A0 €BPOIEHCHKIX
CTaHIIAPTiB.

- 3MiHa CIOXUBYHMX YIOA00aHb HA KOPUCTH 3I0POBOTO
XapuyBaHHS, JOKAIbHUX NpoAyKTiB, slow food Ta eco-
friendly cepsicy.

TypuU3My  IICHA

2. Ciia6ki croponn (Weaknesses)

- Bucoka 3anexHICTh Bii CE30HHOCTI Ta TYPUCTHYHUX
MOTOKIB, 1IJ0 CTBOPIOE HECTAOUIBHICTh TOXO/IIB.

- Bucoka pecypcomicTkicTh (eHeprisi, BOAa, MPOAYKTH
XapuyBaHHS), 10 3HW)KYE E€KOHOMIYHY e(EeKTHBHICTBH
0e3 BIPOBAKEHHS «3€JICHUX» TEXHOJIOTIH.

- HepmocraTHiii piBeHb IHHOBaWIHHOCTI y YacTUHU
MiIIIPUEMCTB, OCOOIMBO Mauoro Oi3Hecy, uepes
obMexeHi GpiHaHCOBI pecypcH.

- Huspka kanmpoBa cTalOimbHICTH, BHCOKAa IUIMHHICTH
IepcoHany, morpeda y TIOCTIHHOMY HaBYaHHI Ta
MIBUIIEHHI KBaJTi(iKkarrii.

- 3amexHicTe Big IMIIOPTHUX TPOIYKTIB  Ta
o0JiaJiHaHHS, 10 MiZABHMILYE BUTPATH W poOUTH Oi3Hec
BPA3JIMBHUM JI0 BaJIOTHUX KOJIUBAHb.

- dparMeHTapHICTh PEryNIOBaHHA y cepi cTaHIapTiB
SIKOCTI Ta €KOJIOTTYHUX HOPM.

- BpasnuBicte 70 Kpu30BUX sBHII (MaHAEMIil, BOEHHI
Jii, GKOHOMIYHI CIaaM), MO0 PI3KO 3HIDKYIOTH MOTIK
KITIEHTIB.

4. 3arpo3u (Threats)

- Bucoka koHKypeHIIisl K 3 OOKy JOKaJIbHHUX I'PaBIIiB,
TaK 1 MDKHAPOJJHUX MEPEKEBUX KOMITaHIM.

- HecraOinpHiCTh MOJNITHYHOTO Ta EKOHOMIYHOTO
cepelloBHIa, 110  BIUIMBAa€ HA  IHBECTUIIHHY
NPUBaOJIMBICTh TaTy3i.

- KonuBaHHs BamOTHUX KypciB Ta iHQUIALIHHI
TIPOIIECH, SIKi MiABHUILYIOTH COOIBaPTICTh MOCIYT.

- [NommpeHHs 100aNbHIX KPU30BUX SIBHI (TTAaHAEMIT,
BOEHHI KOH(IIKTH, €HEPTeTHYIHI KPHU3H).

- 3pocTaHHS EKOJOTiYHMX BHUMOT Ta PETYIATOPHHUX
CTaHJAPTIB, 0 MOTPEOYE TONATKOBUX iHBECTHIIIMH.

- 3MiHa TIOBENIHKU CIIOKMBadiB (TIEpexia A0 OHIAifH-
CEpBiCiB, JOCTaBKH, BIAMOBa BIiJ TPATUIIHHOTO
BiJIBIyBaHHS 3aKJIJiB).

- 3ajexHiCTh BiJl 30BHIIIHIX PHHKIB TOCTAYaHHS
(TpoIOBONBYHX TOBapIB, oOnaaHaHHs), o
YCKJIAJHIOETRCSL y TEPIOAU TIO0AThHUX JIOTICTUYHUX
npoOiem.

Loicepeno: asmopcoka pospodxa.
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- PO3BUBATH IIFOACHKUM  KamiTal [UIIXOM - inHoBawLiiHi Ta cram kounemniii (Green Key
HABYAHHS Ta CTBOPEHHS CIPHUATIMBAX YMOB MIpalli; Hotels, Silo).
- OyayBaTH  aHTUKPH30BI  cTpaterii s Cekrop HOReCa € BaxiMBOIO CKJIQJIOBOIO Cy4acHOT
MiHIMi3alii PpU3WKIB, TOB’S3aHMX 13 3OBHIMIHIMH  CEpPBICHOI EKOHOMIKH, III0 IHTETPYE EIEMEHTH COLiaIbHIX

3arpo3amu.

Takum umnom, HoReCa y mepcrmekTuBi Moxe CTaTé
OJHUM 13 JpaiBepiB CTAJOr0 €KOHOMIYHOTO 3POCTaHHS,
SIKIIO HOT0 PO3BUTOK I'PYHTYBAaTUMEThCS Ha OaiaHCi MiX
€KOHOMIYHOIO e(eKTHUBHICTIO, COLIIAJTIEHOIO
BiJIMOBIIAIBHICTIO Ta €KOJIOTIUHOIO Oe3nekoro [3].

[IpoanamizyBaBmIK BITYM3HSHWIA Ta 3aKOPAOHHUA
nmocBin peamizamii npoektiB HOReCa moxemo ckimactu
TabNuIIo, sIka HH6A0YHO JAEMOHCTPYE KaTeropiro MpPOEKTY
SK Ha BITYM3HSHOMY TaK 1 3aKOpPIOHHOMY piBHI Ta ii
YHIKaJIBHICTb (Ta0iuis 2).

Pesynbratn HAaIINX JOCITIKEHb HA04HO
BiTOOpaXaroTh  PI3HOMAHITHICTD MIAXOMIB Y TPOEKTAX
HoReCa, cepen IKuX BHIUISIOTE:

- rinobanbhi Mepexi (Starbucks, Radisson),

- JIOKAIBHI Opennu 3 KyJIbTypHOIO
inertuanicTio (Lviv Coffee Mining, Crapuii MiuH),

Ta6muus 2 - [puknaau peanizauii npoexrieB HoReCa

MOCIIYT, PECTOpaHHOro Oi3Hecy Ta KeWtepuHry. Moro
BIUIMB Ha CTaIW{l PO3BUTOK NPOSBISAETHCA Y KIIBKOX
KJIFOUOBUX BUMIpax — €KOHOMIYHOMY, COL[iaJIbHOMY Ta
EKOJIOTIYHOMY.

1. ExoHOMIYHUI BILTHB

- HoReCa 3abesneuye cTBOpeHHS pPOOOYHMX
MICITb, OCOOJIMBO JIJIS MOJOZI, JKIHOK Ta MIIPaHTIB, IO
CIpHWs€ MiABHUIICHHIO PIBHA 3alfHATOCTI W 3MCHIICHHIO
comianbHOI HAMIPYTH.

- PO3BUTOK JIOKAJIbHUX MEPEeXK MOCTAYaHHS
(depMepchkux TOCHMONAPCTB, BHPOOHHKIB OPTaHIYHUX

NPOJYKTIB) CTUMYJIOE pErioHalbHY €KOHOMIKY Ta
3HIDKYE 3QJICXKHICTD BT IMIIOPTY.
- BrnpoBampkenHss  iHHOBamii y  codepi

xapuyBaHHs (uu¢poBi miathopmu, smart-KyxHi, zero-
waste Mojemi) MiIBUILYE KOHKYPEHTOCIIPOMOXXHICTB
MIATIPUEMCTB 1 CIIPHSE CTAIOMY 3POCTaHHIO.

Kareropis IIpuxiax npoekTy Kpaina Oco0JiMBOCTI Ta YHIKATBHICTH
Green Key Hotels Hanis, €C MixHapoaHa Mepeka eKOJIOTIYHUX TOTeliB;
Toteni cepTH(iKallisl CTaJIOro PO3BUTKY, MiHIMI3aIlisg
IUTACTHKY, EHEProe()eKTHBHICTB.
Radisson Blu Hotel | Ykpaina (Kuis) [loepnanHs  MDKHapoOAHMX  CTaHAApTiB 3
JIOKQJIBHOIO aBTEHTHYHICTIO; Opi€HTalis Ha
0i3HEC-TYpH3M.
Voila Boutique | Ykpaina (JIbBiB) Byruk-dopmar, JM3aiHePCHKUN miaxin,
Hotel TTiIKpeCICHHsI KyJIbTYPHOI iIECHTUYHOCTI MicTa.
Pectopanu Noma Hanis Omma i3 HalWKpamMX pecTOpaHiB  CBITY;
(Konenraren) konuemnuis New Nordic Cuisine, BukopucTaHHs
JIOKAJIFHUX TPOIYKTIB.
ITamificpka Vxpaina (Kuis) ABTOpPCBKHII pecTopaH, CydacHWHA JW3aifH
penakiis MIPOCTOPY, TACTPOHOMIYHI TPEH/IH.
Crapuit MITuH VYkpaina Pecropan-myseil, NO€qHaHHS ETHO-CTHIIO Ta
(Tepromisp) racTPOHOMIi, KyJIbTYPHO-OCBITHS (DYHKIIisL.

Kade / kaB’sipui | Starbucks

CIIA, rino6anbHO

CeiToBa (ppaHUali3WMHTOBA MepexkKa; MIBUAKHA
CepBic, CHIbHHI OPEeHI, CTAaHIAPTH3AIIS SIKOCTI.

Lviv Coffee Mining
Manufacture

VYkpaina (JIbBiB)

Kap’sipHsi-my3eii, iHTerpamiss TypusMy Ta
KyJIbTYPH, YHIKQJIBHUH IPOCTIp.

One Love Coffee

VYxpaina (Kui)

CyuacHuii KaBOBUI OpPEH; MOETHAHHS KaBOBOT
KYJNBTYpH, apT-POCTOPY Ta KPEATHBHOCTI.

InterpoBani Tta | Parkovy Event Hall | Vkpaina (Kuis) BaratodyHxii . )
iHHOBAIIHHI & HoReCa YHKLIOHATILHHI — LEHTP: — pectopat,
Moxeri Complex KOH(EepEeHII-3aITH, iBEHT-TIPOCTIp.
Time Out Market Iopryramnis Food Hall — necstku pecropaniB B OmgHOMY
(JIicabown) IIPOCTOPI; OpiEHTALLISI HA TaCTPOTYPHU3M.
Silo Zero Waste g_fnmca Bpuranis Heptm.nﬁ y CBITI pecTopaH 3a IPHHIUIIOM ZEro
Restaurant OHJIOH) waste; KOMIIOCTYBAHH, HOBTOpHE
BUKOPHUCTaHHSI PECYPCiB.
Reikartz Hotel | Vkpaina, €C MepekeBuii  TOTENBHO-PECTOPaHHUM  Oi3HeC;
Group MacmTaOyBaHHA, amanTailis 10 MiKHApPOTHUX

CTaHIApTIB.

Iicepeno: cknadeno asmopamu
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2. ComianpHHH BIUTUB

- CekTop (opMmye KyJbTYpy BiIIOBIZaIBHOIO
CIIO>KMBAHHS, HOLINPIOE MPaKTHKH 3I0pOBOTO
Xap4yBaHHS Ta 3MEHIICHHS XapUOBHX BiIXOIIB.

- HoReCa cTBOproe mpocTopu  COIMiaabHOT
B3a€EMOJii, sIKi MiJACHIIOIOTh 3TYpPTOBAHICTH Tpoman i
HIATPUMYIOTb JIOKQJIbHY 1JICHTHYHICTb.

- CouialbHO ~ Opi€HTOBaHI  KEWTEPHHTOBI
MIPOEKTH  CHPUSIIOTH  IHTErpamii  Bpa3NIMBUX TPyl
(Hanpukiax, 4yepe3 NPOrpaMH IpaleBJalTyBaHHS abo
3a0e3MedeHHs Man03a0e3NeueHUX XapIyBaHHIM).

3. ExojoriuHuii BIUTHB

- Buxopucranus CTifiKHX MIPaKTUK
(eneproedexTuBHE obnamHaHHSA, CKOpOUYEHHS
CIOXWBAaHHA IUIACTHKY, IIOBTOPHA IIepepoOKa BiIXOMIB)
3MEHIIIy€ HEraTUBHUI BIUIUB Ha TOBKIJUIS.

- OpieHrTaliss Ha JOKaIbHI NPOIYKTH 3HUKYE
BYTJICIIEBUII CITiJ], OB'I3aHUH 13 TPAHCIIOPTYBAHHSIM.

- Po3BuTOK KOHIENMii «3eJIeH0i racTpOHOMII»
CTHMYJIIOE€ pallioHaJTbHE BHUKOPHCTAHHS pecypciB Ta
MATPUMKY O10pi3HOMAHITTSL.

4.  CrpareriyHuil BUMIp CTaJIOTO PO3BUTKY

- HoReCa cnpusie mocsraennto Llineit craizoro
possutky OOH (SDGs), 30kpema:

- HCP 8 — TigHa mpams Ta eKOHOMIiYHE
3pOCTaHHS,

- IICP 12 — BiamoBimajgbHE CHOXXKHBAHHS Ta
BUPOOHHUIITBO;

- LICP 13 — bopoTtb0a 31 3MiHOIO KJiMaTy;

- LCP 11 — Cranuii po3BUTOK MICT 1 FpOMaJI.

Sk mokazaaM TpOBeAEHI HaMH JIOCHI/DKCHHS, B
nepcrnektuBi cekrop HoReCa moxe cratu npaiiBepoM
LUPKYJISIPHOI €KOHOMIKH Yy c(epi XapuyBaHHS Ta TOCIYT.
Orxe, BmuB SoReCa Ha craquii pO3BUTOK €
KOMITJIEKCHUM: 3 OJJHOTO OOKY — CTUMYJIIOE €KOHOMIUYHHH
PO3BHUTOK 1 COIiaNbHy iHTErpariio, 3 iHIIOTO0 — CTBOPIOE
BHUKIIUKH TIOJI0 €KOJOT19HOI €EeKTHBHOCTI, IO MOTpedye
BIIPOBAJKEHHS IHHOBALIHHIX Ta "3eNeHNX" TEXHOJOTIH.

BucnoBku: Amnaniz npoektiB HoReCa y konTekcti
CTaJloOTO  PO3BUTKY  CBIAYHTH PO  HEOOXITHICTH
KOMIUICKCHOTO IIIXOAy MO0 YIPaBIiHHI 1HIYCTPI€IO
TOCTHHHOCTI, JIe¢ CTPAaTeriYHUMH MPIOPUTETaMHU CTarOTh
peCypCOCCKTHBHICTh, IHHOBAIIWHICTH 1  COIliaJIbHA
OpIEHTOBaHICTh. 3aKjagy, SKi IHTErPYIOTh TNPHHIMIIN
CTJIOTO PO3BHUTKY, OTPUMYIOTh HE JIMIIE€ KOHKYPEHTHI
nepeBard, a W (QOPMYIOTh TO3UTHUBHHMH IMIIK ¥y
CYCNIJIbCTBI, MIO MiABHIIYE IXHIO JIOBFOCTPOKOBY
cTilikicTb. HaMu BH3HaYeHI KJIFOUOBI HANPSIMH CTaJIOTO
po3BuTtky y mnpoekrax HoReCa, skxi momsraiors y
HACTYITHOMY: eHeproepeKTUBHICTh Ta «3eneHa
apXiTeKTypa» (BUKOpHUCTaHHS €HEeproouaIHuX
MarepiaiiB, CUCTeM peKyIepallii Tersja, eHeproayaury);
eKoJioriyHa Oe3rneka xapuyBaHHS (OpraHidHi NMPOAYKTH,
3MEHILICHHS! BHKOPUCTAHHS IUIACTHKY, BIPOBAPKCHHS
zero-waste KOHIICMIIiH); COIliaJibHA BiANOBIJAIBHICTH
0i3Hecy (CTBOPEHHS POOOYHX MiCIb, CIIPABEJIMBA OILIATa
mpari, NapTHEpCTBO 3  MICHEBUMH  TI'POMajaMHu);
uudposizauiss Ta inHoauii (big data-anamituka, CRM-
CUCTEMH, IHTCpaKTHBHI CepBiCH JUIS  IIiABHIICHHS
KIIEHTCBKOTO  JIOCBiAY);  PO3BHUTOK  TYpH3My Ta
KynbTypHOi cragmuan (moegHanHs mocayr HoReCa 3

MPOCYBaHHAM HAIlOHAFHUX TPAAHWIliH, TaCTPOHOMITHUX
(becTuBamiB 1 JJOKaTbHOT iIEHTUIHOCTI).

TakuM YWHOM, TEpeXiZ 0 MOJENi «3€JeHOI» Ta
inHoBaniitHOi HoReCa € He nume BUMOTOI0 Cy4acHOCTI,
ale W CTpareriyHUM IHCTPYMEHTOM 3a0e3leueHHs
€KOHOMIYHOTO 3pOCTaHHS, COIaJbHOr0 A00poOyTy Ta
€KOJIOT1YHOT 30a/1aHCOBaHOCTI.
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O.SAVCHENKO, V. VERIUTINA, L. ZONGRU
COST-BENEFIT ANALYSIS AS DRIVE FOR EFFECTIVE DECISIONS-MAKING

In the article, the thematic review of the literature was conducted on the peculiarities of the impact of cost-benefit analysis when performing
production tasks at the enterprise. Research papers based on generated inputs were included in the review, as well as other information materials
containing useful recommendations. The article presents a comparative analysis of various definitions and approaches to their formation. It is
emphasized the need to implement a methodology for integrating cost analysis and impact assessment based on SAM-CGE (principles of the social
approach). Methods of determining socio-economic efficiency are proposed. The article emphasizes that the purpose of cost-benefit analysis is to help
in social decision-making and more efficient distribution of limited resources. CBA is estimated using financial ratios and, in particular, with the
calculation of the financial net present value, the financial rate of return of the investment, which is desirable from a socio-economic point of view.
This is demonstrated by the economic result, in particular, the positive economic net present value. Emphasis is placed on the need to ensure
appropriate conditions for the development of entrepreneurial activity of enterprises. It is noted that CBA is an analytical tool that will be important
when using and making management decisions during the revival of the post-war economy of Ukraine.
Keywords: project; evaluation; impact analysis; cost; resource allocation; benefit

O.1. CABYEHKO, B.IO.BEPIOTIHA, JI. [I3YHKY
AHAJII3 BUTPAT I BUT1JI IK PYIIUMHA CUJIA IPUMHATTS EGEKTUBHUX PIIIEHB

V crarTi Oyi10 NpOBEIEHO TEMATUYHUHI OIS JiTEpaTypH PO OCOONMBOCTI BIUIMBY aHAJIi3y BUTPAT i BUT'iJ] IPH BUKOHAHHI BUPOOHMYUX 3aBJaHb Ha
nianpueMctsi. JIo ornsy Oy BKIIOYEHI TOCHITHUIBKI CTATTI HA OCHOBI c()OPMOBAHMX BXiJHUX JaHMX, a TAKOX 1HIII iH(pOpMaLiiiHi MaTepiaiu, 1110
MICTATh KOPHCHI pekoMmeHJalil. BuiganHs mnpucssueHe ocoOmuBocTAM (opMyBaHHs OLIBII e(QEKTHBHOTO pPO3IOALIYy pecypciB Ha IiJcTaBi
BUKOPUCTAHHs aHAJi3y BUTpPAT i BUTiA. Y CTaTTi NpEACTABICHO MHOPIBHMAIBHHI aHaNi3 pi3HUX AediHilii Ta migxoaiB 10 iX (opMyBaHHS.
Haronomryerscst, Ha HeOOXiTHOCTI BIPOBAKEHHSI METOJOJIOTIT AJIst IHTerpallii aHaji3y BUTPAT Ta OLiHKU BIIHBY Ha ocHOBI SAM-CGE (npunuunis
couianpHOro miaxoxy). Haromomyerscst Ha He0OXiqHOCTI 3a0e3MeUeHHS HAIC)KHNX YMOB JUISl PO3BUTKY ITiIIIPUEMHULBKOT aKTUBHOCTI ITiIMPHEMCTB.
3anponoHOBaHO METOAW BH3HAYEHHS COLIAIBHO-CKOHOMIYHOI e(eKTUBHOCTI. Y CTATTI HiIKPECIIOETHCS, L0 METOI0 aHalidy BUTpAT 1 BHIIX €
JIONIOMOTa y TIPUHHATTI COLIaNBHUX PIllIeHb Ta OLTbII e()eKTUBHOMY po3moiii oOMexeHux pecypciB. CBA omiHIOEThCS 32 JONOMOT0K0 (hiHaHCOBUX
Koe(ilieHTIB Ta, 30KpeMa, 3 PO3paXyHKOM (iHaHCOBOI YMCTOI TemepimHboi BapTocTi, (hiHAHCOBOI HOPMH IPHUOYTKY IHBECTHULIi, IO € Ga)kaHOIo 3
CoMiaTbHO-EKOHOMIYHOT Touku 30py. Lle JeMOHCTpyeThCsS €KOHOMIYHMM PE3yJIbTaTOM, 30KPEMa, MO3UTHBHOK EKOHOMIYHOKO YHCTOI ITOTOYHOIO
BapTICTIO. 3a3HAyaeThCs, LIO aHAJi3 BUTPAT 1 BUTA - L€ AHANITHYHUI IHCTPYMEHT, SKWil Oyle BaXJIMBUM IPH BUKOPUCTAHHI Ta NPUHHATTI

YIIPaBIHCHKUX PillleHb IIPY BiAPOPKEHHI MICIIBOCHHOT €KOHOMIKH Y KpaiHH.
KumiouoBi ciioBa: ominka; aHali3 BIUIUBY; BapTiCTh, PO3IOJLI PeCypciB; BUToa

INTRODUCTION. Cost-benefit analysis (CBA), as a
common instrument in the decision making process on
how to allocate financial resources, has been widely used
in various research areas and in almost all of countries
over the world. However, the origin and the historical
development of CBA have long been subject to neglect.
Cost-benefit analysis (CBA) is defend as a systematic
cataloguing of impacts as benefits (pros) and costs (cons),
valuing in dollars with assigned weights, and then
determining the proposal relative to the status quo by the
net benefits (benefits minus costs) or the benefit—cost
ratio (divide benefits by costs) [1]. CBA is a decision-
aiding tool that quantifies in monetary terms the value of
all consequences associated with a government policy
(such as setting an environmental standard) or with an
investment project to all members of society. The purpose
of CBA is to help social decision making and to allocate
scarce resources more efficiently [2]. CBA is an
analytical tool to be used to appraise an investment
decision in order to assess the welfare change attributable
to it and, in so doing, the contribution to EU cohesion
policy objectives.

Benjamin Franklin’s advice about how to make
decisions illustrates many of the important features of
cost—benefit analysis (CBA). These include a systematic
cataloguing of impacts as benefits (pros) and costs (cons),
valuing the impacts in dollars (assigning weights), and
then determining the net benefit of the proposal relative to
the current policy (net benefit equal incremental benefits
minus incremental costs).

By 2020, CBA has been widely applied to various

research areas in almost all countries over the world.

The first application of CBA was published in 1951,
and studies using CBA have seen significant increase
since the 1990s. CBA has been used in 146 research
areas, among which the most applications with over
12,000 were found in engineering, followed by
environmental sciences ecology, computer science,
business economics, energy fuels, health care sciences
services, and internal medicine. CBA has been used in
197 countries and regions, among which the most
applications with nearly 20,000 were found in the USA,
followed by England, China, Canada, Australia,
Germany, Italy, Netherlands, and France.

The origin of CBA can be dated back to the work of
Saint-Pierre in 1708. Through the efforts by a number of
French engineers, Dupuit introduces the concept of
consumer’s surplus in 1844 that founds the economic
basis of CBA and measures benefits in terms of the
reduction of production costs. However, these works are
not taken seriously in France, and do not draw attention
from other countries. Hence, the principle of CBA is
newly proposed by the 1936 Flood Control Act in the US,
and the Green Book in 1950 marks the mature of CBA by
establishing cost-based methods for measuring benefits.
The comparative analysis shows that the early
development of CBA in France and the US is independent
from four aspects. First of all, there is no considerable
evidence suggesting that the American experts are
familiar with the early works of French engineers.
Although Charles Ellet Jr., an American civil engineer,
indeed traveled to Paris in 1830 to study as an external
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student at the Ecole des Ponts, his contributions to the
economic thought lie mainly in the practical problem of
monopoly proft maximization of a railroad rather than
CBA [3]. The cost-benefit criterion proposed by Navier
and Mondot finds no mention in the American
documents. And the Green Book published in 1950 still
considered the benefits of navigation improvements as
savings in transportation costs rather than reduction of
production costs. Second, the backgrounds for introducing
CBA in France and America are clearly different. The
French tradition rooted in the field of transport
economics, whereas the American tradition was related to
water resources projects. Third, the personnel who made
efforts to the development of CBA are also distinct.
French engineers have formal academic background, but
American professionals work in federal agencies.

Both facts result in that French engineers follow a
theoretical approach and attached great importance to
mathematical calculation, while American professionals
adopt an empirical approach and pay more attention to
practical application [4]. This divergence in approaches
leads to the theoretical foundation of consumer’s surplus
in France and the practical guidelines of CBA in the
United States, respectively. Finally, the most crucial
difference lies in the attempt for standardizing this
approach in America, but such a progress does not take
place in France. The political rival situation among
agencies with overlapping responsibility is the major
driving force for the standardization in the US [5], but the
French Corps has a strong administrative, institutional
and legally acknowledged monopoly position, which
prevented the standardization.

Cost-benefit analysis (CBA) is a systematic approach
to evaluate the economic feasibility and effectiveness of
projects by comparing their costs and benefits. It involves
the identification, quantification, and monetization of all
relevant costs and benefits, direct and indirect, tangible
and intangible, and the calculation of the net present value
(NPV) or benefit-cost ratio (BCR) [6]. CBA seeks to
maximize social welfare by supporting rational decision-
making, resource allocation, and performance assessment
based on the principles of efficiency, transparency, and
accountability [7]. CBA helps decision-makers select
projects with the highest potential net benefits, thereby
increasing the overall effectiveness and value for money
of investments.

In addition, CBA can inform the prioritization and
sequencing of projects, considering their costs, benefits,
and resource constraints, which enhances the efficiency
and sustainability of project portfolios [7]. Moreover,
CBA can contribute to the identification and mitigation
of project risks, uncertainties, and externalities, as well
as the evaluation of alternative options and scenarios,
which can improve project resilience and adaptability
[6]. However, the impact of CBA on project
performance may be limited by various challenges and
limitations, such as the difficulties in quantifying and
monetizing certain costs and benefits, the subjectivity
and uncertainty of assumptions and estimates, and the
distributional and ethical concerns related to the
aggregation and weighting of individual preferences [7].
Therefore, it is important to recognize the limitations of

CBA and combine it with other complementary
methods, such as multi-criteria analysis, stakeholder
consultation, and performance monitoring, to ensure
more robust and inclusive decision-making and project
performance evaluation. Project performance refers to
the extent to which a project achieves its objectives and
delivers the expected benefits within the constraints of
time, cost, and quality [8]. It encompasses various
dimensions, such as efficiency, effectiveness, relevance,
sustainability, and stakeholder satisfaction, which can
be measured using a combination of quantitative and
qualitative indicators, such as schedule and budget
variance,  benefit  realization, and stakeholder
feedback. Understanding the factors that influence
project performance is crucial for improving project
management practices, optimizing resource allocation,
and enhancing the accountability and learning of project
organizations and stakeholders [8]. One of the key
factors affecting project performance is the quality of
decision-making, including the use of cost-benefit
analysis (CBA) to inform the selection, prioritization,
and design of projects based on their potential net
benefits and risks.

CBA analysts focus on social costs and social
benefits, and conduct social cost-benefit analysis. We
usually used refer to costs, benefits, and cost—benefit
analysis. Thus, CBA denotes the social benefits (the
aggregate benefits to all members of society) of a
policy, and CBA denotes the social costs (the aggregate
costs to all members of society) of the policy. The
aggregate value of a policy is measured by its net social
benefit, sometimes simply referred to as the net benefit,
and usually denoted NSB:

NSB=B-C, (1)

The term social is usually retained in the expression
net social benefit to emphasize that CBA does concern

the impacts on society as a whole. Implicitly, the
benefits, costs, and net social benefit of a policy are
relative to some “benchmark.”

Projects with a higher NPV or BCR, as assessed by
CBA, are expected to generate greater benefits relative
to their costs, which can contribute to better project
performance in terms of efficiency, effectiveness, and
value for money [7].

A cost or benefit that occurs in year t is converted to
its present value by dividing it by (1 + s) t , where s is
the social discount rate. Suppose a project has a life of n
years and let Bt and Ct denote the social benefits and
social costs in year t, respectively. The present value of
the social benefits, PV(B), and the present value of the
social costs, PV(C), of the project are, respectively:

PV (B)=YBt/(1+9)t, )
PV(C)=>Ct/ (1+9)t, (3)
By definition, the net present value (NPV) of a
policy alternative equals the difference between the PV

of its (incremental) social benefits and the PV of its
(incremental) social costs:
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NPV =PV(B) - PV(C) @)

Thus, the NPV of a project or policy is identical to
the present value of the (incremental) net social benefit:

NPV = PV(NSB) (5)

The basic decision rule for a single alternative
project (relative to the status quo policy) is simple:
adopt the project if its NPV is positive. In short, the
analyst should recommend proceeding with the
proposed project if its

NPV =PV(B) - PV(C) > 0; (6)

that is, if its (incremental) benefits exceed its
(incremental) costs:

PV(B) > PV(C) @)

When there is more than one alternative to the status
quo policy being analyzed and all the alternatives are
mutually exclusive, and then the rule is: select the
project with the largest NPV. This rule assumes
implicitly that at least one NPV is positive. If no NPV is
positive, then none of the specified alternatives are
superior to the current policy, which should remain in
place.

However, the impact of CBA on  project
performance may also depend on the accuracy and
reliability of the underlying assumptions, estimates, and
models, as well as the capacity and willingness of
project managers and stakeholders to incorporate CBA
results into their decision-making processes [6].

Formulation of the problem. The main goal of this
article is to demonstrate approaches to defining the
concepts of CBA and its practical application. Systematic
approach to evaluating how well a planned action will
perform. This process involves identifying, quantifying,
and comparing all the costs and benefits associated with a
decision. While commonly used for financial evaluations,
CBAs can apply to virtually any type of decision-making,
from hiring new staff to investing in equipment or
launching a new product.

Currently, traditional development issues such as
income inequality, depletion of natural resources,
environmental pollution as well as retardation of
infrastructure have occurred in China.

Since 2011, China has been the world’s largest energy
consumer. The industrial sector uses two-thirds of the
energy consumed in China.

In the future, more pressures would be imposed on
China by the continuous fast development of
industrialization, and with transfer of the world
manufacture center to China. Sustainable development,
including its economic, environmental and social
elements, is a key goal of decision makers. A
methodology on cost benefits analysis of economic
growth at macroscopic level to identify issues of China's
sustainability. In order to address some important issues
on how to make policies to improve the quality of
economic growth, the CBA framework developed in this

article analyses economic—ecological-social interaction.
Based on the framework and methods, this paper
examines the costs and benefits of economic growth in
three aspects of economy, ecology and society.

The results illustrate that NPR of China's economic
growth had been negative for a long time and has just
became positive since year 2000 but was quite low.
Even the best was only 1.6% in 2022 (the worst was —
24.2% in 1982). Based on the comparison between three
accounts, we can draw a conclusion that ecological cost
is the dominant factor that affects China's NPR. The
empirical results show that if no other innovative
measures or policies are taken in the future the costs of
growth would outweigh its benefits, resulting in un-
sustainability. Basically, the long-term economic growth
would be unsustainable due to increasing environmental
damage and depletion of natural resources. There are a
few limitations that we consider need to be improved in
our CBA framework and method.

The renewable energy (RE) obtain from, such as
sunlight, wind, water, tides wave, and geothermal heat is
a worldwide agreeable green substitute to high-polluting
fossil-fuel energy. In China, implementation RE projects
can bring public health benefits by improving air quality
and, at the same time, satisfy its national energy
demand. The increasing usage of RE in China can fulfill
the growing energy demand nationally when the coal
usage falls down. The share of coal in China’s energy
proportion shrinks from 58 percent in 2016 to less than
40 percent in 2040 as expected. Meanwhile, the RE led
by hydropower, wind, and solar PV grows increasingly
and consists of 60 percent of total generation capacity
by 2040.

Investments in energy infrastructures are driven by
specific challenges affecting the national, regional and
international energy markets. The main issues that are
related to security and reliability of supply, and
affordable energy prices for consumers. Also, global
concerns for climate change call for the need of
progressively substituting fossil-based energy fuels with
more sustainable sources. Related to this, another
important driver is derived from the challenges posed by
the growing penetration of power generation from
intermittent renewable energy sources, particularly wind
and solar, to the entire electrical system.

A benefit-cost analysis (BCA) is a decision making
tool that attempts to balance the components of a project
in order to maximize its net benefits and/or minimize its
costs. In this analysis, we try to quantify the costs of
project factors. These values are then incorporated into
the analysis along with other financial costs. Using BCA,
decision makers try to maximize benefits for a set cost,
minimize costs for a set level of benefit, or find the most
beneficial compromise when both costs and benefits are
variable. For any project to be worthwhile, the benefits
must exceed the costs.

The main factors affecting the level of energy supply
associated with the project are:

- national and international socio-economic and
political factors influencing the fuel price dynamics;

- political decisions about the discontinuation of
certain types of energy sources and fuels;
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- system of incentives on certain types of energy
sources and fuels;

-environmental requirements
costs to energy production;

- structure, territorial size, degree of integration and
performance quality of the energy system;

- market structure, particularly related to the number
of competitors and the degree of market openness and
integration into other markets.

The project’s purpose of the work is the development
of structural and technological solutions for the creation
of a solar battery according to the CubeSat 3U standard.

Research results. Figure 1 shows the role of CBA in
the appraisal of the major project.

imposing additional

CBA RESULTS

VR —

Consistency mndé

complefensss check

. I v

The I'he
methodology 15 methodology 13 not
sound CBA Resulss | consistent i some
are relinble  ——— K
Figure 1 - The role of CBA in the appraisal of the
major project

CBA Results are
unreliable

Cost-benefit analysis can significantly improve
project performance, but its effectiveness depends on
addressing the inherent challenges and ensuring that
decision-makers have access to accurate and reliable
information.

CBA is based on a set of predetermined project
objectives, giving a monetary value to the entire positive
(benefits) and negative (costs) welfare effects of the
intervention. These values are discounted and then
totaled in order to calculate a net total benefit.

Business plan must have some type of economic
justification to provide executives and elected officials
with financial information. It will help them know that
they are doing the “right thing” by implementing the
requested program. A popular economic calculation for
the attractiveness of an investment is “Return on
Investment” (ROI). ROI is a calculation of the most
tangible financial gains or benefits that can be expected
from a project versus the costs for implementing the
suggested program or solution.

This allows decisions makers to see what difference
the activity would make to well being. There are several
basic steps involved in conducting a cost benefit analysis
(Figure 2). In some cases, step 1 of cost benefit analysis
(defining options) may require little effort. This would be
where activities (options) are pre-determined, such as
where a community or government has already decided
that an activity is important or where it appears to be the
only option available. However, all other steps are critical
to the analysis. Steps 2 and 3 generally require the most
time, effort and expertise.

Cost Benefit Analysis (CBA) is more comprehensive
than ROI, and attempts to quantify both tangible and

intangible (or “soft”) costs and benefits.

\ | Define problem and identify possible options / alternatives

L2
‘ 2 Determine inputs and outputs (impacts) of cach option ]

\ £

l 3 Value the benefits and costs of each option ('net benefits”)
Y

I 4 Compare net benefits of each option ]
4

I 5 Identify the *best’ option l

Figure 2 - Basic steps in a cost benefit analysis

It should be noted that an even greater understanding
of the impact of risk and uncertainty on the expected
results of project can be obtained from probabilistic
modelling of the distribution of variables and their
interdependencies.

In research provides evaluate of the scientific and
technical effect of the scientific research work (SRW). An
assessment was carried out on the applied aspects of the
scientific and technical effect. The result of the SRW is
the achievement of a scientific, scientific-technical,
economic or social effect, indicator = 76%. The scientific
effect characterizes the acquisition of new scientific
knowledge and reflects the increase in information
intended for internal scientific use.

ROI = ($25,000/$50,000) where the ROl is calculated
to be 50% for the parcel mapping project. By adding a
discount factor and calculating NPV, the economic
attractiveness diminishes only slightly NPV calculated out
to be $22,120).

We used effective methods for identifying costs.
Information on personnel costs can be obtained from
fiscal officers, there are often contracts in place (or as
historical references) for certain services, and managers
can turn to their counterparts in other organizations to
obtain reasonable cost estimates. Include the following
incremental costs when determining total cost: labor
including fringe benefits, overhead (if appropriate),
additional equipment cost (not including additional costs
for existing equipment), additional software cost (not
including additional costs for existing software), physical
facilities (if additional space is required), contracting
costs we should also consider the various phases of the
project and account for all of the costs incurred during
each phase. Sometime improperly ignore the “built-in”
costs and only account for large contractual expenditures.
Examples of built-in costs include: project management,
contract management, quality assurance and control,
personnel training, project maintenance, security (if
appropriate).

Calculating Benefits is the most difficult part of
completing an economic justification.

Conclusions. We concluded that CBA is valuable
tool for increasing the economic efficiency of
management decision- making in enterprise activities,
contributing to the improvement of activity efficiency in
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general. The relationship between CBA and cost-
effectiveness in infrastructure projects was also studied
and concluded that the use of CBA contributed to
increased cost-effectiveness and increased social value,
leading to better efficiency. The study also noted that
CBA helped project managers identify and prioritize the
most cost-effective and socially beneficial alternatives,
leading to more successful enterprise outcomes.

The article paid attention to the social discount rate,
which is used in the economic analysis of investment
projects to discount economic costs and benefits, and
reflects the opportunity cost of capital from an
intertemporal perspective for the enterprise as a whole.
In other words, it reflects a social view of how future
benefits and costs should be assessed against current
ones. In this sense, each discount rate involves a
judgment about the future and affects the weight of
future benefits or costs.

Cost benefit analysis involves comparing the values
(costs and benefits) of an activity by assessing the
benefits and costs faced by a community with the
activity compared to without the activity.

Project managers, decision-makers, and stakeholders
should focus on establishing accurate data collection
methods, developing strategies to quantify intangible
benefits, and addressing potential biases in the decision-
making process

It was also noted, that the presented CBA
methodology was developed in the 2014-2020
programming period for the preliminary analysis of
infrastructure investments and applied to many types of
projects, from science parks and innovative production
facilities to university business centers.

It was also concluded that the CBA is most
applicable to strategic infrastructure projects in R & I,
including those that may be funded by the InvestEU
Fund. The methodology should also be relevant for
research funding programmes and other non-

infrastructure investments funded from Horizon Europe
and other funding mechanisms.

Thus, CBA is an analytical tool used to assess the
economic advantages or disadvantages of investors
when making effective management decisions.
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O. M. CHHITOBEILB, O. M. IIPOCKYPHA
E®EKTUBHUI PO3BUTOK MIXDKHAPOTHUX NIJIMTPUEMCTB B YMOBAX 3POCTAIOUOI'O
MNPOTEKIIOHI3MY Y CBITOBOMY I'OCITIOJAPCTBI

Mi>XHApOIHI MiAIPHEMCTBA € KIIOYOBUMHU YYACHHUKAMU B Cy4acHOMY PO3BHTKY CBITOBOTO I'OCIIOAAPCTBA. |'0JIOBHOIO METOIO CTATTi € BCTAHOBJICHHS
e()eKTHBHOCTI PO3BUTKY MIKHAPOIHMX MiANPUEMCTB B YMOBAX IPOTEKLIOHI3MY. 3pOCTAaHHS NPOTEKLIOHICTCHKUX 3aXO0/iB B CKOHOMIYHIN mOmiTHI
KpaiH € NPOTHAIEI0 IO TpUBANOi ITiobamizamii Ta HACHIiIKOM Kpu3, Il IPHCKOPEHUX HaHaeMiclo. Lle 3yMOoBMIIO HEOOXiIHICTh TOCHIMIKEHHS 3MICTy
HPOTEKI[IOHI3MY SIK CTpATErivHuX Jiii KpaiH Ta (GopMyBaHHS eEeKTHBHOIO PO3BUTKY MIKHAPOAHMX MianpuemcTB. HaykoBumil miaxix ROCIimKeHHs
€KOHOMIYHOTO MPOTEKLIOHI3MY SIK CKJIJHOTO i ABOCIYHOTO SBHIIA B KOHTEKCTI €(heKTHBHOCTI Ta PO3BUTKY MDXHAPOJHUX MiANPHEMCTB B HOBOMY
3MIHIOBAHOMY CEpEIOBHINI PO3KpUBac (HOpPMyeMi HHM HOBI MOMUIIMBOCTI, IO BayKIMBI JUIS IJBUINEHHS KOHKYPEHTOCIPOMOXHOCTI i CTIHKOCTI
MDKHapoAHHX HignpueMcts. CaMe 3aBISIKM CUCTEMHHM Ta aHAIITHYHUAM CKJIAJOBHM JOCIIDKEHHS ¢()eKTHBHOCTI B [IUX YMOBAX J03BOJISIE BU3HAYATH
MPIOPUTETH Ta CIpHsie BUOOPY OOIPYHTOBAHHX CTPATETiYHUX PIIlICHb, IO BiAMOBIAAIOTH 3araibHOMY PO3BUTKY. [laHa poGoTa e OLIbII BaXJIHBa 3
TOYKH 30py TOJIOBHUX 3aBJIaHb PO3BUTKY BITUM3HSIHUX IiJANPUEMCTB, HEOOXIZHOCTI MOMOJAHHA KPU3H BifHM Ta BUpILIEHHS NMpo0jeM BinOyIoBU Ta
BiZHOBJICHHs. TOMy, TOJIOBHHM y BHpILICHHI BH3HAYCHUX HPOOJIEM € NOCITIDKEHHS 3MIiH CepelOBHIIA yepe3 BIUIMB HOBOTO IPOTEKLIOHI3MY Ta
BU3HAUCHHS y LOMY MOXIHUBOCTEH €()EeKTHBHOI AiSIIBHOCTI, SIKi CTBOPIOIOTHCS MPOTEKL[IOHI3MOM Ha MIKpOpiBHI. BpaxyBaHHS HOBHX BHMOT i
MOXITHBOCTEH YTBOPIOE HEOOXiqHI CKIaJ0BI KOHKYPEHTOCHPOMOXHOCTI MiJIPHUEMCTB, 1[0 BU3HAYAIOTHCS, MEPUI 33 BCE, 3JATHICTIO 0 THYYKOCTI,
IHHOBAIli, CTPaTEri4HOrO MIaHyBaHHS.
Lle mOBHOIO MipOIO BIZHOCHUTHCS 1O TOJOBHHMX CTPATErivHMX Ml BITYM3HAHUX MIAMPUEMCTB y peamisamii wmineil inrterpamii y cBiToBe
cniBToBapucTBO. OTPUMAHO BHCHOBKH, IO B JaHMX YMOBaX 3pOCTAIOYOr0 MPOTEKIIOHI3MY MDKHApPOIHI IMiANPUEMCTBA CTHKAIOTHCS 31 CKIAIHOIO
B3a€EMOJIIEI0 BUKJIMKIB Ta MOXJIMBOCTEH, sIKi MOB'S3aHI 3 €()eKTHBHICTIO, Ta 3 MPOTHISKHUMU edexramu. [IpoTeKIioni3M Ui MiANPUEMCTB CTBOPIOE
KPUTHYHY CUTYaIli0, iKa BUMArae IMOLIyKy HOBUX MOXKJIMBOCTEH JUIst PO3BUTKY Ta CTpaTteriuHoi ray4kocti. Ti 3 HHX, fKi € iHHOBAI[iHHUMH, THYYKHMHI
Ta aJaNTUBHUMHU J0 3MIHHMX PHUHKOBHX YMOB, MAIOTh Kpalli MOXIIHBOCTI Ul PO3BUTKY. sl TOCSATHEHHsS €(EKTUBHOCTI B MPOTEKLIOHICTCHKOMY
cepeJIoBHIL| OTpiOHa 3MiHa cTpareriii. JIokaizamis, iHHOBANLIT T2 30CepPeVKEHHS Ha ITiIBUIIEHHI CTIHKOCTI CTAar0Th BUPIMIAIBHUMU JUIS YCIIiXY.
Kiro4uoBi cjioBa: CBiTOBE TOCHOTAPCTBO; €KOHOMIYHE 3POCTAHHS, €KOHOMIYHHN MPOTEKLIOHI3M; CTpaTeris MPOTEKLiOHI3MY; TrI00anbHH
MPOTEKI[IOHI3M; MiXXHAPO/HE MiANPUEMCTBO; e(EKTUBHUIT PO3BUTOK MI>KHAPOIHOTO MiANPHUEMCTBA; e()EKTUBHICTD

0. SYNIHOVETS, O. PROSKURNIA
EFFECTIVE DEVELOPMENT OF INTERNATIONAL ENTERPRISES IN THE CONTEXT OF
GROWING PROTECTIONISM IN THE WORLD ECONOMY

International enterprises are key players in the modern development of the world economy. The main purpose of the article is to establish the
effectiveness of the development of international enterprises under protectionism. The growth of protectionist measures in the economic policies of
countries is a counteraction to continued globalization and a consequence of crisis further accelerated by the pandemic. This necessitated the study of
the content of protectionism as strategic actions of countries and the formation of effective development of international enterprises. The scientific
approach to studying economic protectionism as a complex and double-edged phenomenon in the context efficiency and development of international
enterprises in a new changing environment reveals the new opportunities it creates, which are important for increasing the competitiveness and
sustainability of international enterprises. It is thanks to the systemic and analytical components that the study of efficiency in these conditions allows
us to determine priorities and contributes to the choice of sound strategic decisions that correspond to overall development. This work is even more
important from the point of view of the main tasks of developing domestic enterprises, the need to overcome the war crisis and solve the problems of
reconstruction and recovery. Therefore, the main thing in solving the identified problems is to study the changes in the environment due to the impact
of new protectionism and to identify in this the opportunities for effective activity that protectionism creates at the micro level. Taking into account
new requirements and opportunities forms the necessary components of the competitiveness of enterprises, which are determined primarily by the
ability to flexibility, innovation, and strategic planning.
This fully relates to the main strategic goals of domestic enterprises in implementing the goals of integration into the world community. The
conclusions have been reached that in these conditions of growing protectionism, international enterprises face a complex interaction of challenges
and opportunities related to efficiency, and with opposing effects. Protectionism creates a critical situation for enterprises, requiring them to find new
opportunities for development and strategic flexibility. Those of them that are innovative, flexible, and adaptable to changing market conditions have
the best opportunities for development. To achieve effectiveness in a protectionist environment, a change in strategies is necessary. Localization,
innovation, and a focus on increasing resilience are becoming crucial to success.

Keywords: world economy; economic growth; economic protectionism; protectionism strategy; global protectionism; international enterprise;
effective development of international enterprise; efficiency

pO3BUBAIOTHCS.  EKOHOMIUHMH — NPOTEKLIOHI3M  Ta
TOProBeJbHI BIHW 3aroCTPIOIOTHCS 1 MPOSIBISIOTHECS Y

Beryn. OcranHiM  yacoM  T7100aimi3aifisi  CyTTEBO
BH3HAualla JiSUTBHICTD  MDKHApOJHHMX  IIJIIPUEMCTB,

CTHMYJTIOIOUYH 3POCTaHHS NPOJYKTHBHOCTI, PO3IIMPIOIOYN
JOCTYNl JIO PUHKIB Ta BeOy4Yd A0 Oinbll epeKTHBHOI
nmisutbHOCTI [1]. BuKOopmcTaHHS TIIOOANPHUX JIAHITIOTIB
MOCTaBOK e OLIIBIII i IBHIIY € ix
KOHKYPEHTOCIIPOMOXHICTB, ~ (OpMy€e  JOCTyNm [0
CHUpPOBHMHH, KBali(ikoBaHOi po0OOUYOi CHIH, TepemoBUX
texuonoriii  [2,3]. 3apa3 mpobieMaMH MiAIPHEMCTB
CTAlOTh  IIOCWJICHHS  KOHKYpPEHLii Ta  3pOoCTaHHA
MOTEHIIHHUX PHU3MKIB, 110 ITOB’S3aHI 3 IMOJITHYHOI Ta
€KOHOMIYHOI0 HecTabinbHicTIO [4].

VY 2010-x i Ha mouatky 2020-X POKiB CHIOCTEPIraeThCs
NOCHJICHHS 3HaYyIIOCT] MPOTEKIIOHICTCHKOT €eKOHOMIYHOT
NOJITUKK Yy PO3BHHEHHX KalHaXx 1 B KpalHax, WIO

HaNpy>XeHOCTi B MDKHApPOJHIM TOPTiBJIi Ta BiJHOCHHAX;
€KOHOMIYHI KPH3H 1 BINCHKOBI KOH(IIIKTH yIOBUILHIOIOTH
PO3BHUTOK CBITOBOi EKOHOMIKH, 3HW)KYIOTBCSI TEMIIH
CBITOBOTO €KOHOMIYHOTO 3pOCTAHHSI.

I'mo6anbHi JIAHIIOTU CTBOPEHHS BapTOCTI
JIEMOHCTPYIOTh CHJIBHY 3aJEKHICTh Bif Hii €HIOTEHHHUX
Ta eK30TeHHUX (paKkTopiB Ta MOTpsCiHb. Bin3HadaroThcs
3pocTaryi aucOagaHcd 1 HECTaOUIBHICTH CBITOBOTO
€KOHOMIYHOTO Ta TOJITHYHOTO TopsaKy [5]. Posyminms
IIUX CKJIAIHUX IPOSBIB Cy4acHOTO PO3BUTKY BHUMarae ix
rIIMOOKOT0 JOCIIKEHHS Il IPUHHATTSL OOTPYHTOBaHUX
1 BUB&)XEHHX pillIeHb Ha Pi3HUX pPIBHAX. [IpOTeKLiOHI3M
IIBUKO TIOIIUPIOETHCS 1 CTa€ HOBOIO HOPMOIO uepe3
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TEONOITHYHI KOHQITIKTH.

AKTyanpHICTh HaBEACHOI TEMH BU3HAYAETHCS TUM, 0
CKIamHi 1  TPOTWIEXKHI  apryMEHTH  BiJHOCHO
MPOTEKIIOHI3MY TOTPEeOYyIOTh SKICHOTO aHami3y II0JI0
HOBHX YMOB peaji3ailii MOJITHKH Ta T JTOBrOCTPOKOBUX
epeKTiB;  BIUIMBY HAa  JISUIBHICT  BITYM3HSHHX
TIATPHEMCTR.

AHaJi3 cTaHy nuTaHHsA. 3apa3 4acTo poOUTHCS
HaroJIoc Ha II0YaTKy HOBOI €pH IPOTEKIIOHI3MY.
Hacninkn npoTeknioHizMy B IIEHTP1 3 TAKUMU TTOIISIMH,
sik Buxij Benukoi Bpurawii 3i ckinamgy €C (Brexit), Buxin
CIIIA 3 TpancTuxookeaHChKOro naptaepcrsa 'y 2017
poui, neperisin IliBHIYHOAMEPHUKAHCHKOI YTOAU TIPO
BimeHY TOpriBmo (NAFTA) ta 3anpoBamxeHHs TapuQiB
CIHIA nnst psimy TOPrOBEJIbHHUX MAPTHEPIB, IPUITHHEHHS
neperoBopiB Mpo BiibHY TopriBmto Mixk €C ta CILA abo
TpaHcaTIaHTUYHOTO TOPTOBEIBHOIO Ta IHBECTHLIIITHOTO
naptaepctsa (TTIP) [6]. 3rigHo rmoGanbHOi
AHTH/IEMITIHTOBOi 0a31 JaHUX AaHTHEMITIHTOBI 3aX01
ctaHoBJATh B 80 10 90 % ycix THMYacoBHX
TOProBeNbHUX Oap’€piB Pi3HUX KpaiH. AJle JOCIHIIKeHHS
KpaiH, sIKi € HAaKTUBHIIIMMH KOPUCTyBayaMu
TUMYaCOBHX TOPTOBENBHUX 0ap’epiB, 1eMOHCTPYIOTh
MOJJIUBICTH THMYACOBOTO ITOKPAIICHHS CITiBBITHOIICHHS
ToproBoro 6anancy no BBII i 3a paxyHOK 3pocTaHHA
iHGIALIT Ta 3HWKEHHS eKOHOMIYHOI aKTUBHOCTI [7].

Yxpaina € wienom CBiTOBOi opraHi3amii TOPTiBIIi Ta
nparHe 10 Jidepanizarii Topriedi, BIAKPUBAE CBili PUHOK
cBiTOBI [8]. 3pocTaHHs MPOTEKILIOHICTCHKUX HACTPOIB y
CBITI, OCOOJIMBO 1110 MPOSIBUJIOCH B YMOBAX MaHIEMil,
BIUTMBA€E HA TOPTOBEJIbHY NOMITUKY YKpainu. B Ykpaini
MIPOTEKITIOHICTCHKI 3aX0/I1 BU3HAYCHI JUIS MiATPUMKH
ramy3ei CiIbChbKOro rocTiofapcTBa, MAlIMHOOY/ TyBaHHS Ta
iHmmx. Hopmu, siki KpaiHu CBITY 3aIpOBa N IPOTH
YKpaiHCBKOTO BUPOOHHMKA 1 JIOTh HA CHOTOIHI CTOCYIOTHCS
THX cdep, e YKpaiHa Mae eKCTIIOPTHHUI IOTEHIIial, cepen
HUX TIPOTEKIIOHICTCHKI 3aX0/IN 3aCTOCOBYIOTHCS 010
MeTayprii, aBTOMOO1Ie0y IyBaHHS, MaIIMHOOY TyBaHHS,
CIIBCBKOTO rocrofapersa. 3rigHo 3 nanumu Global Trade
Alert, mopiuno 3pocTae yacTKa eKCIopTy, sSKa IMiaaae mis
BIUTUB MPOTEKINIOHICTCHKHX 3aX0iB. 3a ominkamu MBO,
TIOJTITHKA NPOTEKI[IOHI3MY € IPHYMHOIO TOPTOBEIBHUX BiifH
Ta MOYKE IPU3BECTH JI0 periecii rmobanbHoi ekoHoMiku [9].

Otxe, B OCHOBI BUpIIIIEHHS HAa3BaHUX MTPOOJIEM ITOCTAE
nUTaHHs GOpMyBaHHS €()EeKTHBHOTO PO3BUTKY
MDKHapOJIHUX ITINPHEMCTB B Cy4aCHUX YMOBaxX
3pPOCTAI0YOro BIUIMBY IPOTEKIIIOHI3MY Y CBITOBOMY

TOCTIONIAPCTBI.
AHAJTi3 OCHOBHHX [OCSATHEeHb i JiTepaTypu.
[Ipobmemn  peamizamii  MONMTHKH  MPOTEKIIOHIZMY

nocmimkysamu A. Cwir, JI. Pikapmo, ®. Jlict, K. Mapkc.
I1. Kpyrman, B. I'eenp, A. ®inineHko Ta 6araTo iHIIHX.

[IpoBoAMTBCS TOCIIKEHHST MPOSBIB MPOTEKIIOHI3MY
y CHCTEMi M>KHAPOJIHUX EKOHOMIYHUX BiTHOCHH; 3 TOYKH
30py peastizailii TOProBeIbHOI MOJIITHKH, BIPOBAIKECHHS
TapuQHUX 1 HEeTapU(pHHUX IHCTPYMEHTIB; 3aCTOCOBYEMHX
MEXaHi3MiB  €KOHOMIYHOI  IIOJITHKH;  PEryJsTOPHOI
KOHKYpEHIIii B MiDKHApPOJIHIN E€KOHOMIYHIM MOJITHIN Ta
1HIIL.

JeranpHuUil  aHaNi3 TPOTEKLIOHICTCHKUX  3aXOIiB
3MIHCHIOETECS PI3HUMH MDKHApOJHUMH OpTaHi3allisiMHu,
COT, IOHKTA/, €C, OECP ra ixmii.

3 rmobamizamielo OCHOBHHI iHTepeC IOCHiIKEeHb
30CepeKy€EThCSl Y BHUBYCHHI HACHIAKIB Bif JIKBimarmii
TOPTrOBENbHUX Oap’epiB, a HE POJIi MPOTEKIIOHI3MY IS
€KOHOMIYHOTO 3pOCTaHHS.

Hacnmigku TOProBOi MOJITHKH IJIi  MIXXHAPOIHOT
TOPTIBJII PO3MJISIAIOTECS B AOCHDKEHHSIX BYECHHMHU 3
PI3HHX acreKTiB, a caMme 0OCSTIB TOPTiBIli, NPUOYTKIB BiJl
TOPTiBNi, BIUIMBY Ha QipMy 1 IPOMHCIOBICTH (TOOTO
MPOJXYKTUBHOCTI, BUTpaT, HAIlHKH, HepalioHaIbHOTO
BUKOPHCTaHHS KOIITIB), HACTIJIKIB Al PHHKY IIpaii
(To0TO0 3apobiTHa TIATa, 3aWHATICTH Ta HEPIBHICTH),
3araJbHOTO  JIOBITOCTPOKOBOTO 3pOCTaHHS Ta  IHIIE.
OcTaHHI JOCHIIKEHHS 30CEpPeKeHI Ha MNHUTAaHHIX
HACIIAKIB TPOTEKI[IOHICTCHKOI TIONITHKA Ha Pi3HUX
PIBHSX, BUCBITIIIOIOTECS NETEPMIHAHTH pIllIeHb Ha PiBHI
(hipM Ta CTPYKTYpHHX MOKa3HHKIB Ha piBHI KpaiH. MeHII
JIOCHI/DKEHUM € e(EeKTUBHICTh TOPIrOBOI MOJITHUKH SIK
IHCTPYMEHTY MaKpOEKOHOMIYHOI IMOJIITHKU Ta i1 BIUTUBY
Ha MIKpOpiBHSIX.

AKTyanpHICTh OCIiKEHHS 1i€l mpoOiemu B YKpaiHi
3pOCTa€, TAKOXK Yy KOHTEKCTI 3aBIaHb IHTETrpaIliifHuX
npouecis. Ilopsia 3 BU3HaYSHHAM TTI00ATBHUX TEHACHIIN
OO0 TOBEPHEHHS 10 TMPOTEKIIOHIZMY IOTpedye
TPYHTOBHOTO BUBYEHHS IPUPOAN 1 MOXIIMBHUX MacIiTaliB
BIUIMBY TIPOTEKI[IOHICTCHPKUX 3aXOMiB Ha CTparerii
MDKHApPOIHHUX MiATPHUEMCTB, (dhopmyBaHHS ix
e(eKTUBHOTO PO3BUTKY.

Meta podutH. MeToro aHOi poOOTH € BU3HAYEHHS
(opmyBaHHST €(EKTHBHOCTI Yy PO3BUTKY MIKHAPOJHUX
MIAMPUEMCTB B YMOBaX 3pOCTAI04O0i POJIi MPOTEKI[IOHI3MY
Yy CBITOBOMY TOCIOAApCTBi. AJDKE Cy4YacHa IMOJIITHKA
MPOTEKIIOHI3MY, IO 3apa3 MEepeBaXa€ B ICHYHOUHUX
BIUIMBAaX y CBITOBOMY T'OCIOJAPCTBI, MA€ CKJIQ/IHI NPOSBU
Ta nporwiexHi edpextn. lle Bu3Hauae HEOOXiAHICTH
JIETANBHOTO 11 JOCTIJDKEHHA 3 TOYKH 30pY TOJIOBHUX
mpobJIeM Ta MOXKJIMBOCTEH 3a0e3medeHHs eeKTHBHOCTI
PO3BHUTKY MIKHApOJHUX MiAIPHEMCTB, 13 3aCTOCYBaHHSIM
AHAJIITHYHUX METO/IB.

TakuM YMHOM, 32 METy CTaBUTBCS aHalli3 BILUIMBY
3pOCTAIOYOro MPOTEKIIOHI3MY Ha €)EeKTUBHICTh PO3BUTKY
MDKHApOJHHUX MIANPUEMCTB Yy CBITOBOMY TOCHOIAPCTBI
3a/ulsl BpaxyBaHHS IMX pE3yJbTaTiB Yy MDKHapOIHIN
CKJIaZIOBiil Cy4acHOTO PO3BUTKY Y KpaiHu.

Buxonsuu 3 1bOro BU3HAYAIOTHCS POJIb MIXXHAPOIHUX
MiATPUEMCTB Yy CBITOBOMY TOCIIOJApCTBi, OCOOJIHMBOCTI
CY4acHOTO NPOTEKIIOHI3MYy 1 HOro BIUIMB Ha PO3BUTOK
CBITOBOTO TOCHOAAPCTBA, HPOBOANTHCS Y3aralbHEHHS
BUKJIKIB 1 MOXJIUBOCTEMN TS 3a0e3neueHHs
e(eKTUBHOCTI PO3BUTKY MDKHAPOTHUX ITJIPUEMCTB Ta
BHU3HAYAIOTHCS IX CTPATETil, MPOBOIUTHCS CUCTEMATH3AIIIS

HUISXIB MOKpAIIeHHS IISUTBHOCTI MIXKHAPOJHHUX
MIANPHEMCTB 3yl iX BpaxyBaHHSA BITYH3HIHUMH
MiAMPHUEMCTBAMH.

BukyiajgeHHsi 0OCHOBHOIO MaTepiajy HOC/TiI:KeHHSI.
CaitoBe rocrnonapctBo (OpPMYy€eTbCS SK CYKYITHICTh
HalllOHAIBHUX EKOHOMIK, TOMY 3aKOHOMIPHOCTi, MIO
PETYJIIOIOTh HAIlOHAJIbHI E€KOHOMIKH, BIUIMBAIOTH 1 Ha
CBITOBHHM EKOHOMIYHMH piBeHb. IIpOTeKwioHI3M €
aKTyaJIbHUM B Hall 4ac, i 6arato KpaiH BUKOPHCTOBYIOTh
pi3HI #oro ¢opmu I 3aXHUCTY CBOiX EKOHOMIYHHX
iHTepeciB.
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3pocTaHHS HEBH3HAUYEHOCTI B TOPTiBEIbHIA MONITHII
30iraeThCsl 3 PI3KUM 30UIBIICHHSIM TUCKPUMIHAINIHHUAX
ToproBenbHUX 3axoniB 3 2015 poky. KimbkicTh HOBUX
MOJITHK, SKI BBAXAIOThCS TaKUMH, 110 OOMEXKYIOTh
TOPTiBIO, JOCATIa pekopaHoro piBHs y 2023 pomi. Y
2023 porii Mo BCbOMY CBITY OYyJIO 3aIpOBaPKEHO Manke
3000 ToproBenbHUX 0OMEXEHb, IO MPUOIU3ZHO B I’ ATEPO
6inbe, HiX y 2015 poni (nuB. puc. 1).
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nidepaii3zyrodi 3aX0/11 B 0OMeXKyBaJIbHI 3aX0/11
Puc. 1 - [TopiBHSHHEA AMHAMIKA KUTBKOCTI
00MeKyBaIBbHUX 1 JTI0epalTi3yl0urX 3aX0/1iB TOProBEIbHOT

MOJIITHKH
Loicepeno: cknadeno asmopamu na ochosi oxcepena [10]

Ll TeHpeHIis 3HAYHOIO MIPOIO ITKUBIIOETHCS
3pOCTAal0OYMM BHUKOPHCTaHHSM HPOMHUCIOBUX CyOCHIIMH,
0COOJIMBO Ccepell PO3BMHEHHX KpaiH 1 KITbKOX BEIUKUX
KpaiH, IIO0 pO3BHMBAIOTHCA. 3TiJHO 3 JOCIHIKCHHSIMHU
MOJITUK, 11O CHOTBOPIOIOTH PHHOK, Maibke 70%
CBITOBOTO EKCIIOPTY KOHKYypye 3 CyOCHIOBaHUMH
KOHKYpPEHTaMH, MOPiBHIHO mpuodam3Ho 50% mecsaTh pokiB
TOMY (JIMB. puc. 2).
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Puc. 2 - [lunaMika 9acTKH €KCIIOPTY BCHOTO, 10

KOHKYpPY€ 3 CyOCHIOBaHUMH KOHKYPEHTaMH
Lrcepeno: cknadeno asmopamu Ha ocHogi dxcepena [10]

[Mangemis 1mIe MiIKUBIIOBANA TPOTEKIIOHICTCHKI
HAaCTpOi.

3axomu, MmO CHpsSMOBaHI Ha jibepamizalliro TOPTiBIi
TOBapaMH Ta MOCIYraMH CBiI4aTh IPO 3HAYHI 3yCHIUIL
ypsIOiB IOAO 3MEHIICHHS a00 YCYHEHHsS TOPrOBENBHUX
6ap’epiB Ta cupusHHs BUtbHIHA Toprism. CIIA, Kurait Ta
€C nomiHylOTh Yy CBiTOBiM TOpriBmi. Pazom 1i kpainu
craHoBIATE 42 % yChOTO €KCHOpPTy Ta IMIIOpTY.
JIBOCTOpOHHI TOProBeibHI CyIepedK: MiXk HUIMU TPHBAJIN
pokamu. be3 MOBHOLIHHO (YHKIIOHYIOUOTO MEXaHi3My
BPETYJIIOBaHHS  CIIOPIB  II€  BaXUue  BUpILIyBaTh

TOPTOBEJNbHI KOH(QITIKTH, o 301IBIIyE
HerepeAOauyBaHICTh Y  CBITOBHX  TOPrOBEJBHUX
BiIHOCHHAX.

Buila HEBHU3HAUYEHICTH TOPrOBEJILHOI  IOITHKA
3MEHIIY€e 1HBECTHULIT B IMPOMUCIOBICTh Ta 3HMKYye BBIIL.
[IpoTsiroM OCTaHHIX JAWCSTWIITH CBITOBa TOPTIBIIS
3aJMIIajJack  OCHOBHUM  (DaKTOpOM  €KOHOMIYHOI

akTHBHOCTI, micist 2010 poKy HOCTIHHO CTaHOBWIIA MTOHA
25 % csitoBoro BBII i B mepiog 3 2009 mo 2024 poku
3pocTaia OLIbII CTPUMAHMMH TEMIIAMH HDK 1O IIHOTO,
T00TO 3,1% Ha piK, JWIIE HE3HAYHO BHIEPEHKAIOYN
3poctanust BBII y 2,7%. B meit uac BigOyBaioTbes
rUOOKi CTPYKTYpPHI 3MiHH Y CBITOBiil TOPriBii, SKi Oyl
3YMOBIICHI TEXHOJIOTIYHUM TIIPOTPECOM, 3POCTAHHIM
TOPTIBIII TIOCIyTaMH, PO3BUTKOM JIQHIIIOTiB IIOCTaBOK Ta
Meperis, TOProBeJbHUX IMapTHEPCTB 1 SIKI A0 TOr0 X
Oynu OUTBII TPUCKOpPEHI Yepe3 maHaeMiro. Po3BHUTOK
TOPTIBJI  MOCIyraMyd 3yMOBIEHUH  HU(pOBI3aLi€ro,
TEXHOJIOTIYHUM TIPOTPECOM Ta 3POCTaHHSIM IIONUTY Ha
TPaHCKOPJOHHI MTOCIYTH, 3aBJISKM YOMY BOHA IPOJOBXKYE
3pOCTaTH MIBH/IIE HIX TOPTiBsl ToBapaMu. KitouoBum
(hakTOpOM IS IBOTO € «IHII KOMEPUiiHI MOCIyTH», SKi
BKITIOYAIOTh TIOCIYTH  iH(QOpMAIiitHO-KOMYHIKAIIHHIX
texnouoriit (IKT). B icHyroui#i Tparchopmariii Moaemeit
TOPriBJIl IOCITyraM BaXKJIMBAa POJIb HAIEKHUTH LITYYHOMY
inTenekTy. CydJacHi CBiTOBI pUHKH 3 MEHIINMHA BUMOTaMH
mo ¢ismyHOl  iH(paAcTPyKTypu 3poOWIHM  TOPTIBIIO
nociyraMy OuNbII HKJIFO3UBHUM IUIIXOM 3POCTaHHS.
TakuM YMHOM, PO3BHUTOK, OPIEHTOBAaHMW Ha MOCIYTH
BU3HAETHCS aNbTEPHATUBOIO EKOHOMIYHOI'O 3POCTaHHS,
10 BPaXOBY€ETHCS B CyYaCHIH MOMITHIT.

Ili TenmeHwii y pPO3BUTKY MOCHJIMJIM T'€OMOJITHYHY
Hampy)XeHicTb Ta MpoOJeMH MIONO  TOPTOBEIBHOT
3aeXHOCTI 1 ogHOWacHO  TpaHcdopmamii, 1m0
BiZI0yBaNCh, CTBOPWIJIM HOBI MOJKJIMBOCTI, €()EKTHBHICTH
Ta JpKepena KOHKYpPEeHTHHX nepesar. [IpoTarom octaHHIX
JIBOX JECATHIITH CBITOBHI TOpProBeNbHA cdepa cTae
nenani Oimpmn OararomonsapHoo. dparMeHTaIist TOpTiBii
€ OUTBII WIKIJAJIMBOIO Uil KpaiH, 4yui eKOHOMIKU Oinblie
3ajexars Bijl MibkHapoaHoi Toprisii. Tpusaii npodiemu
TOpriBii  30irmack 3  NOMITHHUM  YIOBUIBHEHHSIM
iHBecTHLid. B Takux ymoBax KpaiHH pO3pOOISAIOTH
MOJITUKY JJIsl TOCHJICHHS CBOET KOHKYPEHTHOT MO3HILIT.

[TpoTekIioHi3M — 16 eKOHOMIYHA IOJIITHKA JAEpKaBH,
IO CIPSMOBaHA Ha 3aXWCT HAIliOHATBHOTO BHPOOHMKA
BiJl iIHO3eMHOI KOHKYpPEHIIIi IUIIXOM 0OMEXEeHHS IMITOpTY
Ta MIATPUMKHU BITYM3HSAHHX MianpueMmcts. Lle BrpydanHs
YpAIy B MDKHAPOIHY TOPTIBIIO TSI OOMEKEHHS iMIIOPTY
Ta MATPUMKH BITYU3HSHUX Taly3el POMUCIOBOCTI, IIe €
KOMIUIEKC 3axO[iB, fKi Jep)kaBa BXKUBAE IS 3aXHUCTy
BJIACHOI EKOHOMIKHM, 30KpeMa IIUIIXOM OOMEXEHHs
BBE3€HHs TOBapiB 3 IHmMMX KkpaiH. OCHOBHa Mera
MPOTEKIIOHI3MY — MIATPUMKA Ta PO3BUTOK HAIliOHAJIBHOT
€KOHOMIKH, 30€peXEHHS CTPATETIYHO BAXKIIUBHUX Taly3ei,
MIZBUIICHHS KOHKYPEHTOCIIPOMOXHOCTI HAI[lOHAIBHUX
BUPOOHMKIB, 30epekeHHs poOOYMX Miclb, 3aXHCT BiX
HeJl0OpOCOBICHOI KOHKYPEHIII, a TakoX 3a0e3NeueHHs
€KOHOMIYHOI CTabIIBHOCTI Ta EKOHOMIUHOI Oe3mekn
KpaiHu. MeToI0 € 3aXHCTUTH BITYHU3HSHY IIPOMHUCIIOBICTH
Bil 1HO3eMHOI KOHKYpEHIIii, IMOTEHIIHHO 30epiraroun
poOoui MicIsl Ta CTUMYJIOIOYH BHYTPIIIHIO €KOHOMIYHY
aKTHUBHICTh. lle NOCATAaeThCS LUISIXOM BBEIEHHS DPI3HUX
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3axXO[iB HAIIPAaBICHUX Ha Te, MO0 3pOOUTH IMITOPT MEHII
MPpUBAOJIIMBUM 1 TiATPUMATH BITYU3HSIHOTO BHPOOHUKA.
OTxe TpPOTEeKWiOHI3M — 1€ CKIaJHa 1 CylnepeyHa
€KOHOMIYHa TIOJIITUKA, sSKa Ma€ sK IepeBard, Tak i
HENOJIIKM, ii BIPOBA/PKEHHS TOTPeOy€E pETEIbHOrO
aHalmizy Ta  BpaxyBaHHS  MOJJIMBHX  HACHIJKIB.
EdextuBHicTh MONITHKM y OUMbII Mipi 3aJeXHTh Bil
KOHKPETHUX YMOB i IHCTPYMEHTIB, 10
BUKOPHCTOBYIOTBCSl  JIep)KaBolo,  pilleHHs 1mpo  1i
3aCTOCYBaHHSl TIOBHHHO TIpUHAMATHCS 3 BpaxyBaHHAM
KOHKPETHOI ~ €KOHOMIYHOI  CHTyamii 1 MOXIJIHUBUX
HacHigKiB. 3MICT MOJITHKM BKIIOYAa€ TakKli TOJIOBHI
aCmeKTH, SK  OOMeXeHHi  IMIOpTy, MiATpUMKa
BITYM3HSIHUX BHUPOOHUKIB, CTHMYIJIIOBAaHHS €KCIOPTY,
3aXUCT CTpareriunux Tramy3ell. [IpoTekmioHiZM Moxe
OyTH BHUKOPHUCTAHHM JUIsI 30UIBIICHHS JCpP)KaBHUX
JIOXOMiB Ta 3a0e3Me4yeHHs IOCTYNy A0 IHTeNeKTyallbHOT
BJIACHOCTI.

OCHOBHUMH  IHCTPYMEHTaMH MpOTEKIIOHI3MY €
tTapudHi  Oap’epu, HerapudHi Oap’epum, cyoOcuuii
BITYM3HSIHUM BUPOOHMKAM, BAIIOTHE PETYJIIOBaHHS Ta
1HIII.

AprymeHTaMy Ha KOPHUCTH NPOTEKLIOHI3MY € 3aXHCT
BITYM3HSIHMX Taly3ell TNPOMHCIOBOCTI Ta MOJIOJIUX
ramys3ei, 30epeXeHHs poOOYMX Micub 1 IIiIBUIIECHHS
3aiHATOCTI, HaIllOHAJIbHA O€3I1eKa, 3HIKEHHS 3aJIEKHOCTI
Bil  iMmopry, 30UTBIIEHHA JEp)KaBHUX  JOXOZIB,
NOKPAlIeHHs] TOProBENbHOrO OajaHcy 1 BHUIIPABICHHS
TOPTiBENIBHUX UCOANAHCIB, 3aXHCT B «JEMITIHTY.
TakoX BH3HAYAIOTHCS 1 OCHOBHI apryMEHTH MPOTH, a
caMe BHUIII LiHK 1 3MEHIICHHS BUOOPY VIS CHOXKHBAdiB,
3HW)KEHHS KOHKYpeHIil 1 sKocTi mpoxykmii Ta
E€KOHOMIYHOI e()eKTHUBHOCTI, 3aX0/H Yy BIAMOBIAb 3 OOKY
IHIIMX KpalH Ta TOPrOBENIbHI BilfHW, HEraTHBHHUI BIUIUB
Ha CKCIIOpPTHI raiy3i, oOMeKeHa e(EeKTHBHICTh Mix Hac
periecii, 3MEHIIIEHHSI TOPTiBIIi Ta 3HWKEHHS €KOHOMIYHOTO
3pocTaHHs. XoOdYa MPOTEKIIOHI3M MOXe (OpMyBaTH
KOPOTKOCTPOKOBI TIepeBaru IJisi TIEBHUX CEKTOpiB abo
rajy3seil, BiH 4acTo BiJOyBa€ThCS 32 PaXyHOK 3arajbHOTO
€KOHOMIYHOTO 3pOCTaHHs, A00pOOYyTy CIIOXHBAYiB Ta
MDKHApOJHUX TOPrOBENIBHUX BiJHOCHH. Bu3HaIOTh, 110
MIPOTEKI[IOHI3M Ma€ HEraTUBHUN BIUIMB Ha TIIIOOAIBHY
€KOHOMIKY Ta 3HW)KY€E PiBEHb XXHUTTS y OaraTbox KpaiHax,
MiJ] Yac CeKOHOMIYHHMX CHadiB HE € e(QEeKTUBHUM
IHCTpYMEHTOM  MaKpOEKOHOMIYHOTO  CTHUMYJIIOBaHHSI.
PaxyroTs, Mo A7t KOXKHOI HalliOHAIBHOI €KOHOMIKH iCHY€
MEBHAH ONTHUMAJIBHUHA PpIBEHb TNPOTEKIIOHI3MY, SKHHA
MoOske OyTH KOPUCHHUM IS 11 PO3BHUTKY.

HamionanpHa  exoHOMiIKa — 1€  CYKYIHICTB
MATPUEMCTB, AOMOTOCIIONAPCTB Ta  YCTAaHOB, IO
(YHKIIOHYIOTh Y MEXax IEeBHOI JiepkaBu. Y CBITOBOMY
rOCIOJAPCTBI  MIANPUEMCTBA BUCTYIAIOTh OCHOBHUMHU
Cy0’€KTaMH BHPOOHUIITBA, PO3MOJUTY Ta CIIOKUBAHHS
ToBapiB 1 mocuyr. Bouu ¢QopmyoTh HanioHaibHI
€KOHOMIKHM, sKi 00’€HaHI y CBITOBOMY TrOCHOAApCTBI
yepe3 MIXKHAPOIHI €KOHOMIYHI 3B s3kH. [linnmpueMcra €
YaCTHHOIO CBITOBOT'O T'OCIIONAPCTBA, BU3HAYAIOUM HOTO
CTPYKTYpY, IOMHaMIKy Ta BIUIMBAIOYM Ha TJ00anbHi
€KOHOMIYHI Tporiech. JlesKi perioHn Ta KpaiHH CTaroTh
LIEHTPaMH €KOHOMIYHOTO 3pPOCTaHHS 3aBISIKH TOTY>KHUM
MATIPUEMCTBAM, IO  30CEPEKYIOTBCS B HHX.
IlinmpuieMcTBa BIUTMBAIOTH Ha PO3MOMIT BHPOOHUYIMX

MOTY>KHOCTEH MiX KpaiHaMH, III0 MOKE TPU3BOIUTH O
3MiH y CBITOBHX TOPrOBeIbHHX MoToKax. IliampmemcTBa
KOHKYpPYIOTh MK cO0OI0 Ha CBITOBOMY pHHKY, IIO
NPU3BOANTH O  TOKpAIleHHS  SAKOCTI  MPOIYKIIi,
3HWKEHHA WiH. barato mianpueMcTB NpauolTh Y
KUJIBKOX KpaiHax, 10 BHKJIHMKA€E TTOCHJICHHs Tiio0aizarii.
Benuki mignpuemMcTBa 3 TPaHCKOPJIOHHOIO IiSUIBHICTIO
MaroTh 3HaYHMH BIUIMB HA CBITOBY €KOHOMIKY.

MixHapoaHi MiITPUEMCTBA € KIIOYOBHUMH
YYaCHUKaMH Yy B3a€MOJIi MiX KpaiHamMy Ta e()eKTHUBHOMY
pO3MOAiNi pecypciB, BOHH CIPHAIOTH MIKHAPOITHOMY
pyXy Kamitalmy Ta TEXHOJOTiH, mo 3abe3medye
eKOHOMIYHE 3pPOCTaHHS, BIUIMBAIOTH Ha BCTAHOBJICHHS
CTaHIAPTIB AKOCTi, OE3MEKH Ta EKOJOTiYHHX BHUMOT, €
AaKTUBHIUMH YYaCHHKaMH Mi>KHApPOIHOI TOPTiBIIi Ta iHIINX
(hopm exoHOMIUHOT B3aeMoil Mixk kpainamu [11,12].

3pocTarynii MPOTEKIIOHI3M CTBOPIOE SIK BHKJIMKH,
TaK 1 MOXIIMBOCTI JJIsI PO3BUTKY IiANPUEMCTB. Xo0da
MIPOTEKI[IOHICTCHKA TOJIITHKA MOYKE 3aXHIAaTH BITYU3HSIHI
rajgy3i TPOMHCIOBOCTI BiJI 1HO3eMHOi KOHKYpEHIIl,
MOTEHLIHO  CTBOPIOIOYM  TIPOCTIp Ui 3POCTaHHSA
MicrieBoro Oi3HeCy, BOHa TaKOX MOXe OOMeXyBaTH
JOCTYII IO CBITOBHX PHHKIB Ta 0OMEXYBaTH ITOLIIMPEHHS
3HaHb, NMEPENIKOKAIOYN IHHOBALISIM Ta OBIOCTPOKOBIi
KOHKYPEHTOCTIPOMO>KHOCTI.

B ymoBax 3pocTaHHS MPOTEKI[IOHI3MY PO3BUTOK
MIATPHEMCTB ~ BUMarae CTpaTeriyHOl ajamTamii Ta
JquBepcuGiKaii sl MOM'SKIICHHS HEraTUBHOTO BIUIUBY
Ta BHUKOPUCTaHHA IOTEHUIHHMX MoxumBocTed. lle
BKJIFOUA€E MEPEOLiHKY AOCTYIY 10 PUHKY, IHBECTYBaHHS B
IHHOBAI[il Ta TEXHOJIOIil, ONTHUMI3AIlil0 JIAHI[IOTiB
MOCTAaBOK Ta MOTEHIII{HE NOBEPHEHHS AisIIBHOCTI Ha 1HIII
puHKH. [lepxaBHa miATpUMKa uepe3 cyOcuzii Ta
CIPUSTINBY MiATPUMKY, iHBecTuIii B iH(pacTpyKTypy,
TOPrOBEJbHI MEpPeroBOpH Ta YKIAAEHI CIPHUATINBI
TOPTOBENBHI YTOIN TaK0XX MOKE BilirpaBaTH BHpIIIATbHY
poms. Kommanii  MOXYTh  NOM'SKIIATH  PHU3UKH,
TUBEPCU(IKYIOUM JIAHIIOTH TOCTaBOK, 30UTBIIYIOUYN
JIOKAJTI3aI[if0 Ta 30CEPE/PKYIOUMCh HA IHHOBAIIAX Ta
epextuBHOCTI. OJHAK M TaKOXK MOTPIOHO BIIOpaTUCS 3i
30UIBIICHHSM  TOPrOBeNBHUX  Oap'epiB, IMOTEHIIHHO
BUIIMMH BUTpAaTaMH Ta HEOOXiJHICTIO aJanTyBaTUCS 0
perioHaIbHUX TOProBesibHUX yroj. @DipMu HOBUHHI
NPOAKTUBHO aJaNnTyBaTHCh OO 3MIH Yy CBITOBOMY
CepeNloBHIl,  JUBEPCU(IKYIOUH  CBOIO  MiSJIBHICTD,
30CEpePKYIOUNCh Ha I1HHOBAISIX Ta BHKOPHUCTOBYIOYH
TeXHOJIOTii. X0ua MPOTEKIIOHI3M CTBOPIOE TPYAHOII, BiH
TaKOXX CTBOPIOE MOXKIIMBOCTI ISl ipM 3MIITHUTH CBOIO

KOHKYPEHTOCTIPOMOKHICTb Ta CTIMKICTP y
JIOBTOCTPOKOBIH MEpCIEeKTHBI.
3pocraroye  BIPOBAPKEHHS  MPOTEKI[IOHICTCHKOT

MOJITUKM B MIDKHAPOAHMX EKOHOMIUHHMX BiJHOCHHAX
CTBOPIOE SIK BHUKJIMKH, TaK i MOXJIHMBOCTI ISl PO3BUTKY
MIDICHAPOOHUX nionpuemcms. BIUIMB MPOTEKIIOHI3MY Ha
PO3BUTOK IIIMPUEMCTB MPOSBISIETHCS Y  IMiJBUINCHHI
BUTpaT, IOPYIIEHHI JIAHIIOTIB IIOCTAaBOK, 3MEHILICHHI
EKCIIOPTHUX MOXIIMBOCTEH, B HEOOXiTHOCTI JIOKaTi3amii
JUISl TOTO, 00 aJanTyBaTHCS 10 BUMOT' MICLIEBOI'O PUHKY
1 TIONITHYHOTO CepeloBUINA Ta OOIWTH TOPTOBEIbHI
Oap'epn, y 3MiHI KOHKYpEHIi 4depe3 HAIaHHS MepeBar
BITYM3HAHUM KOMIIaHIsAM HaL 1HO3EMHHUMH
KOHKYPEHTaMH.
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Xo4a MPOTEKIIOHI3M MOXE OOMEXYBaTH IOCTYI IO
PUHKY Ta 30UIPIIyBaTH BHTpaTH dYepe3 Tapudu Ta
TOProBeNbHI Oap'epH, BiH TaKOXXK CTUMYJIOE KOMMaHii 110

iHHOBaIlif, muBepcudikamii Ta Jokamizamii CBO€ET
JMISUTBHOCTI.  3arajioM,  3pOCTaHHS  MPOTEKI[IOHI3MY
BUMAra€ BiJi MDKHapOJHUX MIINPUEMCTB  OLIBIIOL

aIaNTUBHOCTI, CTIMKOCTI Ta CTpPATEriYHOro MiAXOMY 10
CBITOBMX pHHKIB. [linnmpueMcTBaM JOpEYHHMH MOXXYTh
CTaTu MUBepcUdIKaIlisd JaHIIora MOCTABOK; JIOKATi3allis
Ta auBepcUdikamis; iHHOBawii Ta  e(EKTHBHICTB;
perioHabHi TOPTOBEJbHI yronu; CTpaTeTivyHi
MApTHEPCTBA; PEIIOPHHI Ta HIPIIOPUHT, BIPOBAKCHHS
TEXHOJIOTiH, abo 30cepeKeHHsS Ha BHYTPIIIHIX PHHKAX.
3aBagKy iHHOBAIisAM, JIOKamizamii Ta AuBepcHdikarmii
KOMIaHil MOXYTb JONaTH BHKIUKK Ta IOTEHIIHHO
BUKOPHCTOBYBAaTH MOXJIMBOCTI, IO HANAIOTHCS Jenalli
O1IBIII TPOTEKIIIOHICTCHKAM CBITOM.

TakuM YHHOM, BHKIMKH HPOTEKIIOHI3MY  JUIst
PO3BUTKY HiIIPUEMCTB TaKi:

v  OOMEKEHUH JIOCTYNl JI0 PHHKY, OOMEKeHui
eKCIIOPT TMPOAYKLil Ta TMOCIyr, M0 3MEHIIYE
MTOTEHIIiIHI JOXOAM Ta MOKIIMBOCTI 3pOCTaHHS;

v 3mina KOHKYpEeHIIi{ Ta 3HIKCHHS
KOHKYPEHTOCIIPOMO)KHOCTI B JIOBTOCTPOKOBIH
TIEPCIIEKTHBI;

v/ 3HWKEHHs IHHOBALil 3a BIACYTHOCTI CHJILHOL
1HO3eMHOI KOHKYPEHIIii;

v OOMeXeHHUIi IOCTYII JI0 PECYPCIB Ta TEXHOJIOTIH;

v/ 3aX0/1 y BiAMOBIb;

v  HeBM3HAUEHICT, Ta BOJATHIILHICTE y Oi3Hec-
CEPEIOBHIIIL.

Buximku JUTSE MIKHAPOTHUX MiANPHUEMCTB
3pOCTAI0YOro MPOTEKIIOHI3MY TTOB’s13aHi 31 30UTBIICHHIM
TOProBeNbHUX Oap'epiB, OOMEXKEHHSMH IOCTYIly [0
PHHKY, TOPYIICHHSAM i IepeOosSIMH B JIAHIIOTaX MOCTABOK,
301IBIICHASM BUTPAT, HEBU3HAYEHICTIO i BOJATHIIBHICTIO,
MOCUJICHHSM KOHKYPEHIIIl, 3MEHIICHHSIM EKCIOPTHUM
MOXJIMBOCTEM.

VYcminiHe OPUCTOCYBAaHHS IO LBOTO  CEpPEIOBHUINA
BHUMArae€ BiJ MiAMPHEMINB aJalTUBHOCTI, IHHOBAI[IHHOCTI
Ta TPOAKTHBHOCTI Yy TMOILIYKYy HOBHX MOXJIMBOCTEH Ta
noOyZoBl  MIIHUX  MICHEBHX  MeEpek. 3pOCTaHHS
MPOTEKITIOHI3MY CTBOPIOE MPOOIEMHU ISl MIKHAPOIHHUX
MAPUEMCTB 1 TakoXX CTBOPIOE MOXIIMBOCTI  JUIst
ajanTarii, iHHOBaIlilf Ta CTpaTeriyHNX KOPUTYBAHb.

MoxmmBocti, 1m0  cOopMOBaHI  3pPOCTAIOYNM
MIPOTEKI[IOHI3MOM ISl PO3BHUTKY MiIPHUEMCTB TaKi:

v'3pocTanHs BHYTPILIHBOTO PHHKY;
v'30cepeIKeH s Ha MiCIIEBUX IHHOBALIISX;
v'PO3BUTOK HilIEBUX PUHKIB;

v'YpsioBa miaTpUMKa.

Jnst MDKHapOJIHUX MIANPHEMCTB TakKi MOXJIMBOCTI
TOJISITAIOTh B HACTYITHOMY:

=  CTpaTerivyHa JOKami3allis, 33/yid TOro moob o0iiiTu
TOProBeNbHI Oap'epu Ta Kpaile aJanTyBaTHCS 10 BUMOT
MICIIEBOTO PUHKY;

=  juBepcuiKallis JIAHIFOTIB TTOCTABOK, 3MCHIITYIOUYH
3aJICKHICTh BiJl €IMHUX PUHKIB Ta MOM'SKIIYIOUYU BIUIHB
TOPTOBENEHUX TIepeOoiB;

= 30CepemKEeHHI Ha  e(QEeKTHBHOCTI, TOOTO
MIABUIICHHS ONMEPaliiHOi e(PEeKTHBHOCTI, 3HIKCHHS
BUTpAT Ta e(peKTHBHA KOHKYPEHIIis;

® BIPOB3/DKCHHS HOBHX  TEXHOJOTH  3JaTHHX
3a0e3MeYHTH ITiIBUILEHHS TIPO30POCTI 1 CTIHKOCTI;

" PpO3BHTOK CTpPATEriyHOrO MapTHEPCTBA  3aUIs

3a0e3MeveHHs JOCTYITy J0 HOBHX TEXHOJIOTIH 1 PHHKIB Ta
CTpaTeriyfi ajbsiHCH 3 MICIEBHUMHU IapTHEPaMH, 3 THM
100 OTPUMATH AOCTYTI 10 PHHKIB a00 pecypciB;

® perioHamizamis, HaNpUKJIAJA, perioHaji30BaHi
JIAHIIOTH TTOCTAaBOK; PErioHANFHI TOPrOBENbHI YTOIH, SKi
3JIaTHI CTBOPUTH aJbTCPHATHBH;

®  PO3UIMPEHHS MPUCYTHOCTI Ha BHYTPIIIHIX PHHKAX;

= nudepenmiaris MIPOAYKIIil, MIPOTIO3HIIiS
VHIKQIBHUX TPOAYKTIB Ta TMOCIYT, BHPOOHHUIITBO
MPOJYKIIi 3 BUIIOIO JOAAHOO BapTICTIO;

®  PEIIOPHHT Ta HIPIIOPHHT.

B ymoBax 3pocTaHHS MPOTEKUIOHIZMY  (ipMHU
CTHKAIOThCA 31 CKJIAQJHOI0 B3a€EMOMIEI0 BHKIHKIB Ta
MOKJIMBOCTEH, sIKi nogsizani 3 epexmuenicmio. Dipmu
MOBUHHI aIalITyBaTUCS, 30CEPEIKYIOUHCH Ha MiIBUILCHHI
e(eKTUBHOCTI, MUBEPCU(DIKYIOUH JAHIFOTH MOCTaBOK Ta
BUKOPUCTOBYIOYM  TEXHOJOTIYHI  JOCATHEHHS Ui
NOM'SIKIICHHSI HETaTHBHOTO BIUIMBY MPOTEKIiOHICTCHKUX
3axoniB. HeratmBHmi BIDIMB Ha eQeKTHBHICTH (ipm
MOB'SI3aHUN 31 3HIDKEHHSIM CTHMYJIIB JJIS iHHOBamid Ta
e(eKTUBHOCTI, HETNPaBWIFHUM PO3IMOMITIOM PECypCiB,
30UIBIIEHHSM BUTPAT, YCKJIQJHEHHSM JOCTYIy Ta
3IOPOKYECHHSIM PECYpCiB Ta KOMIIOHEHTIB, BTpaT uepe3
0 3aXO/iB y BIAMOBIIb HA MPOTEKIIIOHICTCHKI 3aX0IH.

MiXHapoaHi  HiANPUEMCTBA  3IIUTOBXYIOTBCS 13
CYNEpEewWINBUMH  e(EKTaMH. 3  omHoro  OOKy,
MPOTEKIIOHICTChKI 3aXOAM HECYTh IO3UTHUBHI €QeKTH
MIATPUEMCTBAM: 3aXUCT BiJ] KOHKYpEHIIil, 301LIbIICHHS
BHYTPIIIHOTO BUPOOHHIITBA; CTBOPEHHS HOBHX POOOUYMX
Micip; 3poctanHs BBII; mimBumieHHS peHTa0eTHHOCTI.
HeratuBui edextd mnsd MDKHAPOAHHUX IIMPHUEMCTB:
3HIDKCHHS CTUMYJIB 10 I1HHOBAWi{; MiJBUIICHHS IIiH;
0OMeXeHHS BUOODY; 3HUKEHHS MDKHApPOHOT
KOHKYPEHTOCIIPOMOKHOCTI; MOJKJTHBI 3aX0Mu Y
BiNOBIib. [IPOTEKI[IOHI3M Ma€ i MO3UTHBHI, 1 HETATUBHI
HACHIZAKK IS MDKHAPOMHUX  MIiJNPHEMCTB. vy
KOPOTKOCTPOKOBOMY MEPiofi MOXKe 3a0€3MEUUTH 3aXHCT i
3pOCTaHHs BHYTPIIIHBOTO PHHKY, ane y
JIOBFOCTPOKOBOMY — MOXX€ OYTH TNPHYMHOIO 3HWKCHHS
KOHKYPEHTOCIIPOMOKHOCTI Ta IHHOBAIIITHOTO
norenuiany. lle BuMarae 3MiHM CTparterid, NpUIOMYy
JIOKaJIi3allisl, iHHOBaii Ta 30CepeHKeHHS Ha IiJBUIICHHI

CTIMKOCTI  CTAalOTh  BHPIMAIBHUMH  JUIS  YCHIXY.
EdexTuBHiCTH MIXHaPOIHOTO MiATPHEMCTBA B
MPOTEKI[IOHICTCLKOMY ~ CEepellOBMINI  MOB’si3aHa 3
IHHOBALIAMU Ta aJanTUBHICTIO, BUPOOHHUIITBOM

MPOAYKILi 3 BHUCOKOI JIOJAHOK BAapTICTIO, PO3BUTKOM
CTPATEeriYHOTO MAPTHEPCTBA, BUKOPUCTAHHIM MUGPOBUX
TEXHOJIOTiM, JIep)KaBHOK  MIATPUMKOK. YcImix B
MPOTEKI[IOHICTCEKOMY CEpPEIOBHINI YacTO 3aJIC)KHUTH Bij
30aTHOCTI  Oi3HeCcy — ajanTyBaTHCS, BIPOBAKYBaTH
IHHOBAIIIT Ta 3HAXOJUTH HOBI NUIIXH 3pocTaHHs. bi3Hec,
SIKMIA MOXE aJanTyBaTHCS 10 3MiH y TAKOMY CEepEIOBHII

" 30CepemKCHHsS Ha IHHOBaIlifAX, IO (OpMyIOTHP Ta  BHUKOPHUCTOBYBATH  MOXIIMBOCTI, Oyae  Kpaiie
KOHKYpEHTHI TIepeBard Ha 3aXWIICHHX pWHKaX a0o  TO3WIIOHOBAaHMKA A  TPOLBITAaHHA B OIbII
MEHIITy TeH/ICHIIIO 10 TOPTOBENBHUX Oap'epiB; MPOTEKIIOHICTCHKOMY CBITI.
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ExoHOMIYHI HAYKH

B minoMy mpoTeKIioHi3M Moke OYTH SIK MOXKJIHBICTIO,
TaK 1 BUKIIMKOM JJIS I IPUEMCTB. Y CIIIIITHANA PO3BUTOK B
yMOBaxX NPOTEKLIOHI3MY BHMAara€ BiJ TMiAIPHEMCTB
THYYKOCTI, 1HHOBALIIHHOCTI Ta opieHTaIrii Ha
JIOBIOCTPOKOBY IepcrekTuBy. Kommawii, siki MOXYyTb
YCIIIIHO JOJNaTH i CKJIAJHONI Ta PO3pOOJIATH CTiHKi
cTpaTerii, OyIyTh y KpaIlux MO3UISAX IS IPOIBITAHHS B
YMOBaX MIHJIIBOTO TNIOOATBHOTO CEPEeOBUIIIA.

B ymoBax 3pocTaHHS IPOTEKLIOHI3MY, cmpamezii

PO38UMKY RiOnpuemMcme TOBUHHI aIaliTyBaTUCS IO OLTBIIT

JIOKATi30BaHOTO Ta TMOTEHIIIHHO MEHII BiTKPUTOTO
CBITOBOTO PHHKY. [MignpueMcTBam, MOKITUBO,
JOBEIETHCS 30CePEAUTHUCS Ha  JauBepcudikaii,
IHHOBAIISX,  CTIMKOCTI  JAHIIOTIB  IOCTAaBOK  Ta

CTpaTerivHil JOoKaJi3amii, mo0 MOM'SKIINTH HeTaTHBHHUN
BIUIUB TOproBenbHuUX Oap'epiB. I[linnpuemcrBa, sKi
NPOAKTUBHO aJanTyIOTh CBOI CTpaTerii, iHBECTYIOTb B
IHHOBAIll Ta IIyKAIOTh ACP)KAaBHOI MIATPUMKH, MAlOTh
Kpalli MOKJIMBOCTI IS IPOLBITAHHS B IIbOMY MiHIIUBOMY
rnobagbHOMY CBITI. ApnanTtyrouw CBOi crparerii Ta
3aCTOCOBYIOYM HOBI TIiJXOIH, MiANPHEMCTBA MOXYTb
OpIEHTYBATHCS B MIHJIMBOMY TJO0ATFHOMY CEpEeIOBHIII
Ta TMPOIBITATA B OUIBIN JIOKATI30BAHOMY Ta MOTCHIIHHO
MEHIII B3a€MOIIOB'sI3aHOMY CBITI.

Crparerismu PO3BHUTKY M IITPUEMCTB y
MIPOTEKIIOHICTCEKOMY CEpEeNOBHIII € TuBepcHdiKallisi,
iHHOBAIlil, MiIBUIIEHHS CTIHKOCTi, MOOYyaOBa CTIHKUX
JIAQHIIOTIB TIOCTABOK, IO MOXKE€ IOM'SKIIUTH pPHU3UKH,
NOB's13aHi 3 MPOTEKLIOHICTCHKUMH 3aX0JIaMH, CTpaTeriyHa
JIOKai3allisi, 3BEPHEHHS /A0 YPAAOBOI MIATPHUMKH, sKa
MOX€  JIOTOMOITH  ajanTyBaTucsi JO  MIiHJIHMBOTO
CepelloBUINa,  BIPOBKEHHS  umdpoBizamii s
MiIBUINCHHS e(QEKTUBHOCTI Ta 3a0e3MedeHHs Kpaimioi
KOOpIHMHAI] TI00aNbHUX OIepaliid, moOyaoBa MIIHHX
MICIIEBUX MEpeX Ta CTpaTeridyHe NapTHEPCTBO 3auls
3a0e3MedeHHs TOCTYIy 10 HOBUX TEXHOJOTiH, pHHKIB Ta
pecypciB, aritamis 3a BiAKpUTICTb, BEICHHS IiajioTy 3
MOJIITAKAMHA Ta BiJCTOIOBAaHHS TOPTOBEIFHOI ITOJIITHKH,
sKa CIPHSE BHYTPIIIHBOMY 3POCTaHHIO 1 MDKHApPOJHIN

CHiBOpAaIl, B3aEMOMIS JUIA aIBOKaIlli TOPTrOBEILHOI
NOJNITUKH, $Ka IMATPUMY€E 3pOCTAHHS Ta PO3BUTOK
0i3Hecy.

KommaHnii Bce yacrinie 3acTOCOBYIOTH Taki CTpaTerii,
SIK TIOCWJICHHS JIOKaui3allii, auBepcuikailis JIaHIIOTIB
MOCTABOK Ta 30CEpeUKEHHS Ha IHHOBaNifAX, MI100
BIJIMOBIIATH CKJIAMHOMY OUTBII TPOTEKI[IOHICTCHKOMY
rI00aBHOMY — CcepeloBHIN. 3araioM  e(eKTUBHICTH
MDKHAPOTHHUX MIAMPHEMCTB B YMOBaX MPOTEKIIOHIZMY
3aNeKUTh Bif 0aratbox (hakTopiB, BKIFOUAIOUH TAITy3EBY
cnenn(iky, CTYIiHB 3aleKHOCTI Bif IMIOOPTY Ta
€KCIIOPTY, a TAKOXK BiJl KOHKPETHUX MPOTEKI[IOHICTCHKUX
3aX0/1iB, 1110 BXHMBAIOTHCS KpaiHO0. [IpOTeKiioHI3M MOXke
MaTH SK TIIO3UTHBHI, TaK 1 HETAaTHBHI HACHIIKU JUIS
epekTuBHOCTI mignpueMcTB. OCTaTOYHWII pe3ynbTar
3aJIeKHUTh BiJ] KOHKPETHHX 3aXOJiB, SKI BXXHUBAIOTHCS B
paMKax TpPOTEKIIOHICTCHKOI TIOJIITUKH, & TaKOX BiJ
CIIPOMOXHOCTI MIANIPUEMCTB aJanTyBaTHCS JIO HOBHUX

YMOB.

Y KOHTEKCTI MTOCHJICHHS MPOTEKIIOHI3MY
e(EKTUBHICTH MiJIPUEMCTB CTHKAETHCA 3 JBOCIYHUM
pe3yIBTaToOM. [poTexiioHizm MOXKe MaTH

KOPOTKOCTPOKOBI TIepeBaru, aje 3arajioM IiApuBaTh

e(eKTUBHICTH MiAPHEMCTB y  JOBTOCTPOKOBIi
MEePCIeKTHBl. B KOPOTKOCTPOKOBOMY BHM3HAYEHHI MOXKE
3a0€3MeYNTH 3aXHCT, 3POCTaHHSI BHYTPIIIHHOTO PHHKY,
ajlle 'y JOBIOCTPOKOBOMY pO3IJIAAI MOXE 3HHU3UTH
KOHKYPEHTOCIIPOMOJKHICTh Ta 1HHOBAI[IMHUIA MMOTEHIiaI.
BaxnuBo BpaxoByBaTH SIK KOPOTKOCTPOKOBI, Tak i
JIOBFOCTPOKOBI HACIIIKM TMPOTEKLIOHICTCHKOI ITOJIITHKH
JUId  TIIOPUEMHHULTBA Ta 3arajJbHOT0 EKOHOMIYHOTO

3pPOCTaHHI.

BucnoBkn. CyvacHi TeHaeHHmii y  pPO3BUTKY
CBITOBOTO  TOCIIONApCTBA MOCHJIMIM  T'EONMOJITHYHY
HampyXKeHicTh Ta MpoOJieMH INOJO0  TOPTOBEIBHOT
3aNMeKHOCTI, a Tparchopmarii, mo BigOyBaJHCh,

CTBOPIJIM HOBI MOXKIIUBOCTI, €(EKTHBHICTH Ta Keperna
KOHKYpEeHTHHX mepeBar. lIpoTsaromM ocCTaHHIX JABOX
JIECATHIIITh ~ CBITOBa TOproBeiibHe cdepa crae nmemani
Ol OaraTonoyspHor. dparMeHTallist TOPriBii € OUTbII
NIKIIJTUBOIO JUTs KpalH, Yui eKOHOMIKU OLIbIIe 3ajekaTh
Bil  MikHapomHoi TopriBmi. [IpobimemMum  TopriBii
30Irat0ThCs 3 IIOMITHUM YITOBUTLHCHHSM 1HBECTHITIH.

Kpainu po3po0stoTs MOMITUKY TSl TIOCUIICHHS CBOET
KOHKYpeHTHOI mo3mmii. BBakaeTrbes, mo IS KOXKHOL
HAIlOHAIFHOI E€KOHOMIKH ICHY€ TCBHHH ONTHMAlbHUMA
piBEHB MPOTEKIIIOHI3MY, SIKUH MOXke OyTH KOPUCHHUM IS
il po3BuTKy. EQEKTHBHICTh MOJITHKH MPOTEKIIOHIZMY Y
OuTpmmiif Mipi 3aJeXUTh BiJl KOHKPETHHX YMOB 1
IHCTPYMEHTIB, 10 BHKOPHCTOBYIOTECS  JEP>KaBOIO,
pimienHst mpo ii 3acTOCYBaHHS TOBHMHHO NPHHAMATUCS 3
BpPaxyBaHHSM KOHKPETHOI €KOHOMIYHOI cHTyamii i
MOJKJIMBHX HACHIAKIB, T BIPOBAa[HKCHHS MOTPEOyE
PETEIHHOTO aHANI3Y Ta BPaXyBaHHS MOXKIUBUX C(CKTIB.

MixHapoaHi MiIPUEMCTBA € KIIOYOBUMH
YYaCHUKaMH Yy B3aeMOJii MiX KpaiHamMu Ta e()eKTHBHOMY
po3moxmii  pecypciB.  3pocTarouMid  TPOTEKIIOHI3M
CTBOPIOE BHUKIMKH 1 MOIJIMBOCTI sl 1X PO3BHTKY.
3pocTaHHs MPOTEKIIIOHI3MY BHMAarae BiJl MiKHApOJHUX
MiATPHEMCTB  ONBINOI  aNaNTHBHOCTI, CTIAKOCTI Ta
CTPATEeTiYHOTO IMOXOMy IO CBITOBHX PHHKIB. 3aBISKH
IHHOBAIlIAM, JIOKami3amii Ta auBepcudikamii KoMmaHii
MOXYTh BHKOPHUCTOBYBATH MOXKJIMBOCTI, 1110 HAJAIOThCS
Jieaaii OUTBII MPOTEKI[IOHICTCHKUM CBITOM.

MikHapoaHI MiANPHEMCTBA TOBHHHI 3a0e3redyBaTH
e(peKTHUBHICTh y IIBUJIKO3MIHIOBAHOMY 0araToroJsipHOMY
cBiTi. Taki yMOBH mepeBIpsAOTh IX JAJEKOTIISAHI
MEpCIIEKTUBY 1 BHMAraloTh BHPOOJICHHS CTpaTeriii 3
BpaxyBaHHSAM TEOIOJITUYHUX pPH3HKIB. ['eomomiTnuni
YMHHUKH (OPMYIOTH 3apa3 r1o0abHui Oi3Hec, TOJIOBHUM
JUIl MDKHAPOAHUX TIANPHEMCTB CTAa€ BHKOPHUCTaHHS
MOXIIMBOCTEH  Cy4YacHOTO  CKJIAaJHOTO  TIJ00anbHOTO
cepenoBuma. CHCTEeMHHUI MigXix A0 PO3BUTKY B IHX
YMOBax JOIIOMOXKE BUSIBJISITH HOBI MOXIJIMBOCTI BEJICHHS
0i3HeCy, 1[0 BUHUKAIOTh BHACIIIOK IJI00aIbHOT JUHAMIKH
Ha PpHHKaX, y PEryJSATOPHOMY CEpEelOBHINI Ta B
pe3ynbTati CTIMKOCTI JIAHIIOTIB MTOCTABOK; Peali3oByBaTH
cTpaTerii pO3MIMPEHHS 1 CTBOPIOBATH IHHOBAIIMHI
naptaepctBa. lle ¢opmye mnepeBarm 1 3abesnedye
e(eKTUBHICTh PO3BUTKY MIKHAPOAHUX ITiIPHEMCTB.
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JI.FO. KPAMCBKOH, M.IO. I'/TI3HYIIA, P.I. CO50.]Ib, O.F0. KPAMChKOH
IH®OPMAIIIMHI CACTEMM SIK IHCTPYMEHT E®OEKTUBHOT'O YIIPABJIHHS IPOEKTAMHU
B [IM®POBII EKOHOMIIII

VY crarTi poO3rIANArOThCA TEOPETHYHI 3acad Ta INPAKTHYHI acreKTH TpaHchopmaiii Oi3Hec-TpoLEciB, YNpaBIiHHSA NPOEKTaMH Ta 3aCTOCYBAHHS
iHpopMaLifHUX CHCTEeM 1 TEXHOJOriH B yMmMoBax LH(POBOI emoXH. ABTOp BHCBITJIIOE BIUIMB TiDKHUTATi3alil Ha KITIOYOBI EKOHOMIYHI MpOIIECH,
30CepeDKYIOUN YBary Ha ajanTamii MiJIIpHEMCTB 0 HOBHX BHKIMKIB IU(POBOI eKOHOMIKM SIK B YKpaiHi, Tak 1 B kpaiHax €Bponeiicbkoro Coro3y.
Okpema yBara NmpuIUIA€TbCs aHaNi3y cydacHuX iHdopmaniitanx cucrem (ERP, CRM, BI, xmapHux cepiciB) Ta iX poii y HiJBHINEHHI e(eKTHBHOCTI
OpraHi3aliiHOro yIpasiiHHsi, aBTOMATH3ALIl IIPOLECIB, MiIBUILEHH] IPOIYKTHBHOCTI Ta IKOCTI IPHAHATTS PilliCHb.
VY KOHTEKCTI LU(POBOro YIpPAaBIIHHS MPOEKTAMU PO3IIAaroThes Merononorii Agile, Scrum, Kanban Ta iX moeaHaHHs 3 KJIACHYHAMHM MiJIXOJaMHU
(Waterfall). Ilokazano 3HaueHHs1 nMdpOBHX IHCTpyMeHTIB ynpasninas (Jira, Trello, Microsoft Project) mist onrumizauii pecypeiB, Ol0DKeTyBaHHS Ta
aHaIT3y PU3MKIB. 3HAUHY YAaCTHHY JOCTI/DKCHHS 3aiiMae eKOHOMIKO-MaTeMaTHIHEe MOICIIOBAHHS MPOLECiB H(ppPOBOi TpaHCHOPMALIii 3 BAKOPHUCTAHHIM
MIPOTHO3HHUX MO/IEJICH, IrTOPUTMIB ONTUMI3aLil Ta OLIHKK e()eKTUBHOCTI IHBECTHIIN Y JiIKUTANI3ALII0.
Oco0uBHii aKLEHT 3pO0JICHO HA eMIIIPHYHMX JAHHUX 1 NPAKTUYHUX MPHKIAJaxX BIPOBAIKEHHS U(POBUX pillleHb y mianpueMcTBax Ykpainu ta €C. YV
pobOTI MpencTaBIeHO aBTOPChbKEe OAyeHHs! MEPCIEKTHB PO3BUTKY LU(POBHX TEXHOJIOTiH y cdepi Oi3Hecy, 3ampONOHOBAHO HH3KY CTpATEriyHUX
PEeKOMEHMANIi JUIst AP KaBHOI MONITUKY, Oi3HEC-CepeIoBHILA Ta HAYKOBO-OCBITHBOI CIIUIBHOTH. 30KpeMa, 00IPYHTOBaHO HEOOXITHICTh CTBOPEHHS €IMHOL
ppoBoi 1HPPACTPYKTYpH, PO3IIMPEHHSI TOCTYIy A0 LU(POBHX IHCTPYMEHTIB UL MAJIOrO i CepelHbOro Oi3Hecy, MATPHUMKH LU(POBOi OCBITH Ta
pos3Butky IT-knactepa B Ykpaini. CTaTTs NO€AHy€e aHAMITHYHUH MiAXiA 3 ABTOPCBKUMH MPOMO3HIISMU LIOAO IMiABHILEHHS KOHKYPEHTOCIPOMOXKHOCTI
HaLliOHAJILHOI €EKOHOMIKH B YMOBaX JMHAMIYHUX LU(POBUX 3MiH, 110 3a0e31euye ii HayKOBY HOBU3HY Ta MPAKTUYHY 3HAYYLIICTb.
3’scoBaHo mo 1MdpoBa epa TpaHCHOPMyeE HE JINIIE TEXHOJIOTIT, a i ()yHIaMEHTaIbHI IPHHIMITY BEJICHHs Oi3HECY, yIPaBIIiHHA PECYpPCaMH Ta IIPHIHATTS
piurens. [HpopMariiiHi CHCTEMH, IPOEKTHHI MEHEDKMEHT 1 MaTeMaTHYHEe MOZEIIOBaHHS (HOPMYIOTH SIIPO HOBOI mapaaurmu edextuBHocTi. Ha ocHOBI
aHanizy curyanii B YKpaiHi Ta kpaiHax €Bporeiicbkoro Coro3y 3po0JeHO BHCHOBOK:ILOAO YCIIIIHOI ADKUTANI3AL], SK HE MPOCTO BIIPOBAIKEHHS
okpemux IT-pimens, a rimboka TpaHchopMalis KyIbTypH YIpaBIliHHS, MUCICHHs Ta Oi3Hec-apXitekTypu. CaMe iHTerpauis Lu(ppoOBUX iHCTPYMEHTIB 3
QHATITHYHAMH MOJIEIISIMH, THYYKMMH METOJAaMH KEPyBaHHS Ta CHCTEMHHM Oa4yeHHSIM BiJKpHBAa€ IUIIX [0 IHHOBALIMHOIO MPOPUBY, €KOHOMIYHOTO
3pOCTaHHS Ta CTIKOCTI B yMOBAX IJI00aTbHUX BUKIIUKIB.

KurouoBi cioBa: jipkuTanisanis, ynpasiiHas npoekTamu, nudpoBa eKoHOMiKa, iHpopManiiiHi cuctemu, onTuMisaris, tndpoBi TeXHOIOTI.

D. KRAMSKOI, M. GLIZNUTSA, R. SOBOL, O. KRAMSKOI
INFORMATION SYSTEMS AS A TOOL FOR EFFECTIVE PROJECT MANAGEMENT IN THE
DIGITAL ECONOMY

This article examines the theoretical foundations and practical aspects of the transformation of business processes, project management, and the use of
information systems and technologies in the digital age. The author highlights the impact of digitalization on key economic processes, focusing on
how enterprises adapt to the new challenges of the digital economy in both Ukraine and European Union countries. Special attention is given to the
analysis of modern information systems (ERP, CRM, BI, cloud services) and their role in improving organizational management efficiency,
automating processes, enhancing productivity, and supporting decision-making quality.
In the context of digital project management, methodologies such as Agile, Scrum, and Kanban are considered, as well as their integration with
classical approaches (Waterfall). The importance of digital project management tools (Jira, Trello, Microsoft Project) is demonstrated in terms of
resource optimization, budgeting, and risk analysis. A significant portion of the study focuses on economic and mathematical modeling of digital
transformation processes, using forecasting models, optimization algorithms, and methods for assessing the efficiency of investments in digitalization.
Particular emphasis is placed on empirical data and practical examples of implementing digital solutions in enterprises across Ukraine and the EU.
The article presents the author's vision of the prospects for the development of digital technologies in business, and proposes a set of strategic
recommendations for public policy, the business environment, and the scientific-educational community. In particular, the necessity of creating a
unified digital infrastructure, expanding access to digital tools for small and medium-sized businesses, supporting digital education, and developing
the IT cluster in Ukraine is substantiated. The article combines an analytical approach with original proposals aimed at enhancing the competitiveness
of the national economy amid dynamic digital changes, ensuring both scientific novelty and practical relevance.
It is revealed that the digital era is transforming not only technologies but also the fundamental principles of doing business, resource management,
and decision-making. Information systems, project management, and mathematical modeling form the core of a new efficiency paradigm. Based on
the analysis of the situation in Ukraine and EU countries, the conclusion is made that successful digitalization is not merely the implementation of
isolated IT solutions but a deep transformation of management culture, business thinking, and architecture. It is the integration of digital tools with
analytical models, flexible management methodologies, and a systemic vision that opens the way to innovative breakthroughs, economic growth, and
resilience in the face of global challenges.

Keywords: digitalization, project management, digital economy, information systems, optimization, digital technologies.

Bcryn. YV koHrekcti  rioGanbHOI  1M(ppPOBOiI  JIOKyMEHTOOOIrY, [JO3BOJISIE KOMIIAHISIM aBTOMATH3yBaTH
TpancopMmarllii  KIIOYOBUMH  BEKTOPaMHM  MOJIEpHI3allii ~ PYTHHHI oOmepaiil, ONTHMI3yBaTW BUTPATH, MiJABUIUTH
€KOHOMIKM  CTalOTh  JJDKUTali3allisi  Oi3Hec-TpoleciB,  MPOAYKTHBHICTh Mpalli Ta THYYKO pearyBaTd Ha 3MiHU

BIPOBA/PKEHHS Cy4aCHHX CHCTEM YIIPaBIIiHHS MPOEKTAMH Ta
iHTerpamis iHpOpMALiifHUX TEXHOJOTH Ha BCIX PIBHAX
ympapminas. Lli sBWIma He JwWime 3MIHIOIOTH CrociO
(YHKIIOHYBaHHS ~ MINPUEMCTB, a W  JIOKOPIHHO
TpaHC(OPMYIOTh JIOTIKY MPHHHATTS PillieHb, Oi3HEC-MOIeIi
Ta B3a€EMOZII0 MXK Cy0’€KTaMH TOCIIOIapIOBAHHSI.

Y XXI cromitri mimkuTanmizaiis mnepecrana OyTu
(hakyIbTaTHBHOIO MEPEBArold — BOHA CTajia 000B’SI3KOBOIO
YMOBOIO KOHKYPEHTOCIIPOMOHOCTI SIK U MaJIoro Oi3Hecy,
TaKk 1 U1 MDKHapOTHHX Kopropamiil. 3acTocyBaHHS
midpoBux iHcTpymeHTiB, 3okpema ERP, CRM, BPM-

30BHIIIHBOTO CEPEIOBHIIA.

[NapanensHo i3 1mHdpoBoro TpaHchopmarliiero OizHec-
TMIPOIIECIB 3pOCTAE aKTYaJIbHICTh EPEKTUBHOTO YIPaBIiHHS
MpOEKTaMH. Y pealisix MNOCTIHHMX 3MiH Ta BHCOKOI
HEBU3HAYCHOCTI MIAMPUEMCTBA JACAAI YaCTille MePeXOiTh
JI0 TIPOEKTHO-Opi€HTOBaHOT Mozeni aisibHOCTI. Lle Bumarae
HOBHX MIiIXOJIB /IO IUIAHYBaHHS, MOHITOPHHTY, PO3HOJILTY
pecypciB 1 3abesneueHHs komanmHoi Biaemomii. Cyuaci
CHCTEMH YIIPABIIHHS MPOEKTaMH, sIK-0T Jira, Trello, Asana,
Microsoft Project, y moeqHanHi 3 aHATITHIHAMEI MOIYJISIMA
JIO3BOJISIFOTh JlocsiraTi BHUCOKOI TIPO30pPOCTi,

CHCTEM, XMapHHX CepBICIB, CHCTEM €JEKTPOHHOIO  IependadyBaHOCTI Ta BiANOBIIAIBHOCTI.
© J1.10. Kpamcskoit, M.IO. I'niznyna, P.I'. Co6omnb, O.10. Kpamcrkoii, 2025
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Indopmariiiiai cuctemMu i TEXHOJOTIT BUKOHYIOTH POIIb
iH(pacTpyKTypHOTro KicTsika IM(pPOBOI €KOHOMIKH. BoHM
3a0e3MeuyroTh IHTErpauifo JaHuX, MIITPUMKY IPOLECiB
NPUAHATTS PillleHb, aHATITUYHY MIATPUMKY Ta 30€peKeHHs
indopmariiiHoi Oesmekn. Yce ue Qopmye 0Oazy s
CTBOpEHHS «IM(POBO 3PUIMX» OpraHizalii — THX, SKi
MOXXYTh MacIITabyBaTH CBOI IHHOBALLii, KEPYBaTH PUHKaAMH
Ta CTBOPIOBATH LIHHICTH HA OCHOBI HaHuX[1-4].

AHami3 crany mnutaHHs. [lutaHHS ;imKATAITRAIl
0i3Hec-TIporIeciB, e(pEeKTHBHOTO YIIPABIIHHSA MPOEKTAMH Ta
BUKODHCTAHHS  iHQOpPMAIiHHUX CHCTEM € 00 €KTOM
YHCIIEHHUX JIOCTI/KEHb y cepi eKOHOMIKH, MEHEPKMEHTY,
npukianHoi iHpopMatku Ta imkenepii. B eBponeiichkiii Ta
YKPAaTHCBKiN HAYKOBIH TPaJUIIil CIOCTEPIracThCsl OCTYIIOBE
(hopMyBaHHS MDKIUCIUIDTIHAPHOTO TiIXOMY, SKUH ITO€THYE
TEXHOJIOTTYHUH, OPraHi3allifHuil Ta EKOHOMIYHUHA BHMIpH
UQpoBOi TparchopMmarii.

Hocninauky, 3okpema M. Porter i J. Heppelmann, me y
2014 poui oOKpecaWsIM TOHATTS LU(POBUX CTparerii
IPUEMCTBA  SIK HOBY [apajurMy B KOHKYPEHTHOMY
cepenoBuili. Bonn 3a3Hauaiy, WO AMOKUTANI3ALS 3MiHIOE
camy MPUPOJLy KOHKYPEHIIIT, OCKIIbKH CTBOPIOE HOBI KaHAJIH
B3a€EMOJI 3 KIII€HTOM, TIaT(GOPMHE I CTBOPEHHS BapTOCTI
Ta IHHOBAIIiHHI CITOCOOM MOHETH3ALIi] TOCIIYT.

Y Mexax JOCTiDKeHb y cdepi YIpaBIiHHS MPOEKTAMH
(PM) akTyambHUMH 3aHINAIOTBCS POOOTH, IIPUCBSYCHI
BUKOPHCTAHHIO THYYKMX Mertozonorii (Agile, Scrum,
Kanban), siki Bce dacriiie BIpoBamKyroThesl B He ymte [T-
chepi, a i y MpoMHUCTIOBOCTI, (iHaHCcax, ocBiTi. Ha mymKy
JociaHuKIB 3 [HeTuTyTy ynpasninas npoektamu (Project
Management Institute, PMI), nudpoBi TexHOIOTI
JO3BOJITIOTh TOEJHATH CTpATeriuHi [Tl KOMIaHii 3
pesy/bTaTaMi pearti3artii KOHKPETHHX HPOEKTIB, IO CYTTEBO
TiBHIITYye eheKTUBHICTD OpraHi3arii.

B Vkpaini y ¢okyci HayKOBOTO aHajli3y ONWHSIOTHCS
MTUTaHHSA u¢poBizarii JIEp>KaBHOTO CEeKTOopY,
BIPOBA/DKEHHS IHHOBAIId Ha IMIIPUEMCTBAX MAaJlOro Ta
cepemHboro  Oi3Hecy, a Takox  po30Oymosu  IT-
indpactpykrypu. I1pani HaykosuiB HAH Ykpainu (30kpema
O. B. Tkauenka, B. II. [lnnnnenka) akIeHTYyIOTb yBary Ha
ajianTarii CBITOBHX MOJIENEH IO BITYM3HAHOTO CEPEIOBHIIA.
Bkasyerscst Ha 6ap’epu mm¢posizarii — ¢parmeHTapHIiCTh
cTpareriii, Opak iHBECTHIIIH, HecTady KaJpiB.

Boanovac 3pocrae iHTepec /10 iHTerpalii cucteM OizHec-
ananitiky (BI), MammHHOrO HaBYaHHS Ta IHTENEKTYaIBHNX
areHTiB y CTPYKTYpY YIpaBIiHHS  MiJAPHEMCTBOM.
AHaiTUKa BEJMKUX JI@HUX, I[POTHO3HA aHAIITHUKA Ta
ABTOMATH30BaHI CHCTEMH YXBAJEHHS PIlICHb BUXOIATH Ha
TIEPIINIA TTaH y JOCTIIKEHHIX OCTaHHIX POKIB.

[TinBHIITy€eTHCS TAKOXK 3HAYYIIICTH XMAaPHUX TEXHOJOTIH,
SaaS-pimens, MoOuTbHUX TiatgopM 1 Internet of Things
(IoT). PoGotu Takux aBTopis, sk E. Brynjolfsson, K. Schwab
ta G. Westerman, mNiIKpecIO0Th, 10 HU(pPOBa
TpancdopMaltist — 11e He Jiniie BupoBapkeHHs [ T-pitiens, a
i riboka 3MiHa OpraHi3aliiHOl KyJIbTypH, YIPaBIiHCHKOT
TTapa MU Ta TiIXOIB 10 BeACHHS Oi3HeCy.

TakiuM 4MHOM, Cy4acHMH CTaH HayKOBHMX NOCIIIDKCHb
BKa3ye Ha Heo6x1z[H1CTL CHHTE3y LH(POBUX TEXHOJIOTIH 3
YTIPaBIiHCHKUMH TIXO1aMHU T4 MAaTEMATUYHUMHU MOJICIIIMA
— caMe IIe CTBOPIOE YMOBH JUIsl PO3BHUTKY a/IaliTHBHUX,
IHHOBAIIMHKX, CTAIMX OPraHi3alliif, 31aTHUX JO MIBHIKOTO
MaciuTaOyBaHHs Ta e(eKTHBHOI B3aeMogii y uU(poBOMY
CEPEIOBHIIII.

Mera polGoru. Metoro naHoi HayKOBm CTaTTi €

KOMIUICKCHE JOCITIJKEHHSI B33a€MO3B’SI3KY MiX
TIDKATAIIIZALIER0 Oi3HEC-TIPOIIECiB, VIIPaBITiHASM
NPOEKTaMK  Ta  iH(GOpPMALIHHUMH  TEXHOJOTIAMH  SIK

(hakTOpaMH CTAIIOTO PO3BUTKY MiANPHUEMCTB Y IH(PPOBY

enoxy. OcobimBa yBara Oy/e npHiIeHa aHali3y CUTyalii B
VYkpaiHi Ta NOpPIBHAHHIO 3 €BPONEHCHKMMH HPaKTHKaMH,

(hopMyBaHHIO aBTOPCHKMX BHCHOBKIB 1 MPAKTUYHHX
pexoMeHaii st Oi3Hecy Ta JepiKaBH.
AHaJ3 OCHOBHMX JOCATHeHb i JiTepaTrypHh.

TeopeTnyHa Ta METONOJIOTIYHA OCHOBA  JIOCHIPKEHHS
IPYHTYETbCS Ha TIO€THAHHI KUIBKOX B3a€MOIIOB’SI3aHHX
TMIIXO/IB: CHCTEMHOTO aHaJi3y, eKOHOMIKO-MaTeMaTHIHOTO
MOJIETIOBaHHS, €JIEMEHTIB Oi3HeC-IHKUHIPHHTY,
NOPIBHSUIBHOTO ~ @HA3y  Ta  NPaKkTHYHOI  OLIHKK
e(eKTUBHOCTI Mi/PKHUTANI3aIll Ha OCHOBI CTATHCTUYHHX Ta
AHATITUYHUX JTaHUX.

CucTeMHUMI MiXiJ JO3BOJISIE PO3MIIATH  IU(PPOBY
TpaHc(hOpMAIIiIO K CKIIATHY COIIIOTEXHIYHY CHCTEMY, Y SIKil
B3aEMOJIIIOTh Oi3Hec-TporiecHy, iH(pOpMaITiiiHa
in)paCprKTypa npoeKTHHﬁ MEHEKMEHT,  JIFOJIH,
TEXHOJIOTIl i OpraHisamiiiia Kynerypa. Llei minxin nae
3MOTY BUSIBUTH BY3bKI MICILsl B yNpaBIIiHHI 3MiHamy,
noOyayBaTu apx1TeKTypy pillIeHb i CTPYKTYpYBaTH MPOIIEC
BIIPOBA/LKCHHS IHHOBALIH.

Meton  €KOHOMIKO-MaTeMaTHYHOTO — MOJEIIOBAHHS
BUKOPHCTOBYIOThCS TSI aHAJi3y e(QEeKTHBHOCTI IH(PPOBHX
pimleHr — 30KpeMa, B YaCTHWHI ONTHMIi3amii BHTpAT,
NPOTHO3YBaHHS BIUMBY IT-BKilageHp Ha NPHOYTKOBICTH
KOMIIaHil, OIIHKA PU3MKIB Ta HMOBIPHOCTEH HEHOCATHCHHS
KPI npu peamizauii 1mdpoBux mpoekTiB. TyT MOXyTb
3aCTOCOBYBaTHCh METO/IM JIIHIHHOTO IIPOrpaMyBaHHs, TEOPii
irop, imitariiine MozenroBanHs1, Metox Monre-Kapsio.

Takox BOKITMBUM KOMIIOHEHTOM BHUCTYIIa€
MOPIBHSUIGHUMA ~ aHami3s —  aHaJi3yIoThCcA  IH(pPOBi
MOKA3HUKH, 1HIAEKCH, piBeHb BHpoBamkeHHS [T-pimens y
kpaimax €C Ta B VYKpaiHi, IO HO3BOISIE BHU3HAYUTH
MOTOYHHH piBeHb II(POBOT 3pLIOCTI Ta CHOPMYITFOBATH IILITL
PO3BHTKY.

BuxuiageHHs1 0CHOBHOI0 MaTepiaJIy J0CTi:KeHHS.

Ipouec 1mdpoBoi TpaHchopmalli y cydacHOMY CBITI
nepecTae OyTH JIMINE TEXHOJOTIYHMM BHKIMKOM — BIH
HaOyBae  pHC  (YHOAMEHTAJBHOTO  IHCTHTYIUHHOTO
3pylIeHHs, 1o (opMye HOBY JOTIKYy (YHKIIOHyBaHHS
eKoHOMIKH, Oi3Hecy ¥ ympaBmiHHA. Lleit mporec ocobmmBo
TIOMITHUH Ha TpHKIani kpain €Bponeiicekoro Corody, ne
m(poBi3alliss  BUCTYNAe  HEHTPAILHOIO  CKJIJ0BOIO
eKOHOMIUHOi ~crTparerii Ha HaWOMWKYe JECSTHIITTS.
BoaHouac B YkpaiHi, MONpH CKJIaHi 0OCTABUHH, OB’ sI3aHi
3 BIHHOIO, CIOCTEPIracThCsi NUHAMIYHUNA PyX y Hampsmi
mrdpoBoi MozepHi3alii, IO CTBOPIOE MIAIPYHTS IS
TITMOOKMX 3MiH B YCIX CEKTOpax.

€Bporieiickka Mozens nUQpOBi3alii Mae CHCTEMHHHA
xapaxrep. [Tounnatoun 3 2014 poky, €C onintoe nudposuii
mporpec 4epe3 iHAeKe MUPPOBOi EKOHOMIKH Ta CYCITLTHCTBA
(DESI), mo  BinoOpaxae sk  piBeHb  1H(POBOI
1H(1JpaCprKTypI/1 TaK 1 TIMOMHY NPOHUKHEHHS IM(PPOBHX
TEXHOIOTIH y Oi3HEC-TPOLCCH Ta MOBCSKJICHHE JKHUTTS
TPOMA/ISIH. HmepaMH y BIIPOBA/PKCHHI IM(PPOBHUX PillleHb
3aMIMArOTECs KpaiHu [liBHiYHOT €Bpom/1 — OinnaHmis,
Hanis, IlIBemis, pme  dYacTka  MiJUPHEMCTB,  SIKi
BuKOpHCTOBYIoTh ERP-cuctemn, mepesumye  90%, a
1M(poBi AepKaBHi [OCIYTH lHTeI‘pOBaHl Yy TIOBCSIKICHHE
YIIpaBJIiHHS Ha BCIX PiBHsAX. B 1ux kpaiHax mm¢posizaris
Oi3HECYy BXKE HE PO3IJLIIAETHCS SK IHHOBAIT — BOHA €
HOPMOIO.

Jlis mopiBHSHHS, cUTyarlis B YKpaiHi BATTIAAAE OLIbII
MOJSIPU30BAaHO. 3 OFHOTrO OOKy, peai3amliss KOHIISTIIil
«IepkaBa B cMapT(OHI» 3a TOMOMOToro Iathopmu «ism»
Jlaja TOTYXHHH IMIynbC IMQpoBizamii  aep>kaBHOTO
cekropy. bumeme 19 MinbpHOHIB TIpOMajsH aKTUBHO
KOPUCTYIOTBCSl €JIEKTPOHHUMH TIOCITyramu, a UuQpoBi
nacropt, COVID-ceprucikaTy, BUTSIH 3 pEeCcTpiB CTaiu
TIOBHOIIIHHOK YaCTHHOIO aJIMiHICTPaTUBHOI NpakTHKH. Lle €
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YHIKQJIBHAM JOCSTHEHHSIM JUIS KpaiHu, sika TepeOyBae B
yMOBax IIOBHOMAacUITaOHOI BiffHM. YKpaiHa, 3a OLIHKOIO
OECD y 2023 poui, yBiiiiua 10 nepesiky KpaiH 3 HailOL1bI
JMHAMIYHUM LU(POBUM PO3BUTKOM Y cdepi myOmivHnx
CEpBICiB.

3 iHmoro 6oky, uudposa TpaHchopmallis YKpaiHCHKOTO
Oi3HeCy, 30KpeMa MaJoro Ta CEpeAHBOTO, 3ATHIIAETHCS
¢parmenTaproto. 3rigao 3 gochimkenHsM [T  Ukraine
Association, JHIIIe TPETHHA ITiIIPUEMCTB BUKOPHCTOBYIOTh
CRM ab6o ERP-cucremu. Ille Menma dactka — OJIH3BKO
17% — BnpoBaguna XxmapHi TexHonorii abo BI-
IHCTpYMEHTH Ul aHANITUKH Ta TIPOTHO3YBaHHI. Y
nopiBHsHHI 3 KpaiHamu €C, Jie Taki MOKa3HUKH cAratoTh 70—
80%, BUOHO sBHE BincTaBaHHA. lIpHumMHE HHOTO SBHIIA
OaraTorpaHHi: HI3BKHI piBeHb NIH(POBUX KOMIICTEHIIIH
KazpiB, HecTaya iHBECTHUIIiH, crabka Jep)kaBHA MiITPHIMKA
st MCII, a Takox IHCTHTYLiHHI Oap’epw, TOB’s3aHi 3
PETYISTOPHOIO HEBU3HAYEHICTIO.

BapTto migkpecnauTy, 1m0 BiAMIHHOCTI MK YKpaiHOIo Ta
€C He € craJuMH — BOHM IiJJIAIOThCS TpaHcgopMarii.
CBIIUEHHSM LIBOTO € TMOSIBA HOBUX IM(POBHX MPAKTHK B
YVKpalHCBKHX KOMIIaHisiX, 30Kkpema B Jorictrami (Hosa
[Nomra), dinancax (monobank), e-commerce (Rozetka), me
TEXHOJIOTIi IITYYHOTO IHTENEKTy, XMapHHUX OOYWCIICHb Ta
Big Data ycmimHo iHTErpyIOTBCS Y IIOACHHY AiSUTHHICTB.
IniniatuBa Diia.City Takox € MPHUKIAIOM IHCTUTYLIHHOTO
MIPOPUBY: CTBOPEHHS CIEI[IaJILHOTO MPABOBOTO PEKUMY TS
IT-xommaHiit 03BOJISIE 3aTy4aTH 1HBECTHIII, ONTHMI3yBaTH
OTOJIaTKYBaHHs Ta 3a0e3MeYuTH IOPUIUYHY CTaOUIBHICTh
JUTS IHHOBAITIHOTO Oi3HECYy.

IopiBHsmpHMIT ~ aHami3s  mMPOBMX  IHAWKATOPIB
TIITBEPIDKY€E TiMOTe3y Ipo Te, IO Xo4ya YKpaiHa Ine He
Jocsria piBHS LH(PPOBOTO HACHYCHHS —€BPONCHCHKHX

EKOHOMIK, BOHa BXe c(opMyBajla KPHUTHYHY Macy
IHCTUTYLIH, TEXHOJIOTIH Ta JIIOCHKOrO KamiTamy, sKa
JI03BOJIAE peaitizoByBaTu MacirabHy 1 poBy

Tparchopmartiro. J{jis mporo HeoOXiaHA CHCTEMHA JepyKaBHA
TIOJITHKA, OpPIEHTOBaHA HE JIMIE HA PO3BUTOK IH(PpoBOI
iHppacTpykTypr, a ¥ Ha TATPUMKY IH(POBHX
KOMIIETEHIIIH, PO3BUTOK MianpueMHunTBa y cdepi IT,
CTUMYJIIOBAHHS TONATY Ha LH(pPOBI MOCIYTH B PEaNbHOMY
CEKTOp1 EKOHOMIKH.

Onnielo 3 KIIOYOBHX — Npo0lieM  3alMIIaeThest
perioHanbHa HEPIBHICTh Y AOCTYIII 70 (POBHUX CEpPBICIB. Y
TOI Yac SIK BEJUKI MiCTa JIEMOHCTPYIOTh BUCOKY HIBHJIKICT
NIPOHUKHEHHS IHTEPHETY, aKTUBHE BUKOPHCTAHHS XMapHHX
TEXHOJIOTIH Ta INMMPOKE 3aCTOCYBaHHSI  LH(PPOBUX
IHCTPYMEHTIB YIPaBIiHHA, eprudepiiHi perioHn, 0coOINBO
CIJIbCBKI  TEpUTOpIl, 3aJMINAIOTHCS Maibke I103a IMMHA
niporiecamu. Lle cTBoproe pu3MK IM(POBOTO PO3PHBY, SKUH
MO>Ke TIOTIIMOJTFOBATH COLIaJIbHO-€KOHOMIYHY HEpIBHICTb.

HesBaxatoun Ha 1i BUKJIMKH, nUdpoBizauist B YKpaiHi
Mae 3HaYHUI MOTeHIlial. BoHa 37aTHa CcTaTH KaTami3atopoM
MOJIepHi3allii eKOHOMIKH, NEePEOCMHUCIICHHS POJi JIep)KaBH,
MABUIICHHS €(EKTUBHOCTI YNIPABIiHHA TPOEKTaMH Ta
(¢opMyBaHHS HOBOi SIKOCTI E€KOHOMIYHHMX TIPOIIECIB.
CniBnparyt 3 €C y mexax nporpam Digital Europe, Horizon
Europe, eIDAS 2.0 BinkpuBae nepen YKpaiHOIO yHIKaIbHI
MOXKJIMBOCTI Juisi iHTerpauii B €BpOINEHCHKUH LU(POBHUIA
pocTip. 3a YMOBHU NMPaBUIIBHOI HOJITHKY, 30KpeMa y cdepi
mudpoBOi OCBITH, KiOepOE3NeKn Ta IepPrKaBHO-IPHBATHOIO
MapTHEPCTBA, YKpaiHa MOXKE€ HE JIMILE HA3JOrHaTH, a M
CTaTH PETIOHALHUM JiZiepoM IH(ppoBoi TpaHCchHOopMaAIIii.

YV 2023 pomi Ykpaina mocina 42 micre cepen 193 kpain
y peiituary UN e-Government Development Index, o
CBITYMTH IPO INEBHUI Hporpec y nudposizanii myOrivyHnx
cepBiciB. Aje y cdepi Oi3Hecy MKHTATIZAINS MaE
MEPEBAKHO TOYKOBHH XapakTep. 3TiAHO 3 JOCIIPKCHHSIM
xommanii Deloitte, mmme 37% ykpalHCBKHX KOMIIaHIH

MaroTh IUQpoBy crparerito, i MeHme HixX 20% i IHTETpyHOTh
iH(opmalLiiiHi cHcTeMH Ha plBHl BCi€l opranizarii.

Jnst nopiBHsiHHA, y KpaiHax €Bpomneiicbkoro Corozy
cepenHiil piBeHb HU(POBOI iHTerpartii csarae 68%, a y Takux
kpainax, sk Ecronis, Higepmanmu, ®iHnsHais — MOHAK
80%. Ile miarBepmKyroTh mani Digital Economy and Society
Index (DESI) [8-10].

Tabmwrs — Piseri mudposizartii.

. €C :
Tloxa3nux Vipaitia cepenHe Ecronia
(2023) (2023) (2023)
YacTka MiANPHEMCTB, IO 24% 56% 74%
BUKOpUCTOBYIOTH ERP
BrkopuCTaHHs XMapHH X 3006 61% 79%
cepBiciB
JocrynHicTh
€JIEKTPOHHOTO 40% 76% 89%
JIOKYMEHTO00Iry
Yactka  KoMmaHii 3
BIIACHUMH IT- 37% 68% 83%
CTpaTerisiIMi
Taki paHi cBigYaTh TIPO CTPYKTYpHY BIJICTaJCTh

yKpaiHchKoro Oi3Hecy B HM(POBOMY acmlekTi, sKa 4acTo
OB’ s13aHa 3 OOMEKEHHUM JOCTYIIOM JI0 KaIliTaly, HECTaueto
KaJIpiB, a TAKOX 3 HEJOBIPOIO 70 IMpoBUX pilieHb. [Ipote
BOJHOYAC B YKpaiHi aKTHBHO PO3BHMBAETLCS  CTApTall-
eKOCHCTeMa, LU(POBI AepiKaBHI CepBiCH (SK-0T «[lis»), i
TOCTYIIOBO 3MIHIO€TECS CTABJICHHS JI0 ABTOMATH3ALLIL.

Crmig 3a3HauuTH, II0 B YMOBax BIWHM, 3pOCTaHHA
PHM3UKIB 1 TIOCTIHHMX 3MiH, YKpaiHCBKI MiJIpPHEMCTBA
3MYILIEHI aJanTyBaTHCS IIBHAKO, TOMY JeJaii dYacTimie
BIIPOBA/HKYIOTh TPOSKTHHHN ITIXI 10 YIIPABIIHHS 3MiHAMU,
3aMiCTh KJIaCUYHOT iepapXidHOi MOIET.

Lugposizayia  bOisnec-npoyecia:
iHHOBAYI.

[Mudposizaris Gi3Hec-TIpOIECiB y CydacHil eKOHOMIMi
— e BXKe He JMIIe TEXHOJOTIYHHH TpeHJ, a
(yHmameHTanbHa BUMOTa JUTST 30epeKeHHS
KOHKYPEHTOCHIPOMOXKHOCTI T2 THYYKOCTI KOMIIAHill Yy
HecTallIbHOMY, TYpOYJIeHTHOMY CBiTi. Po3BHTOK 1IM(poBHX
TEXHOJIOTIH TIEPETBOPIOE TPaAMIIiiHI (bopMH opraHisaui'f
Tpali, JOTICTUKY, OOCIYrOBYBAHHS KITI€HTIB, YIPABIIiHHS
nepcoHanoM 1 (iHaHCaMH,  3MIHIOE  MIXOMH 10
CTPATErivyHOTO TIaHyBaHHs, NPUHHATTS pillleHb 1 MoOyI0BH
HiHHicHOTO NaHMmtora. [Ipore el npomec He 1mMo30aBIeHUH
CeplO3HNX BUKJIMKIB — SIK HA PIBHI OKPEMHUX ITiIIPUEMCTB,
TaK i HA MAKPOCKOHOMIYHOMY PiBHI.

OnHMM i3 TOJIOBHUX BUKJIMKIB € IHCTUTYIIIHHA 1HEPLis Ta
CIpOTHB ~ 3MiHAM  BcepemuHi  opranizamii.  Yacrto
VIOPaBIIHCEKI KOMaHIXM HE TOTOBI JI0 BIPOBAHKCHHS
mU(poBUX  IHCTPYMEHTIB, dYepe3 IO TpaHCOopMarlis
3BOIUTHCS IO TTOBEPXHEBHUX 3MiH: 3ampoBampkeHHs CRM-
cucreMu a00 EJEKTPOHHOTO JOKYMEHTOoOIry Oe3 3MiHM
Oiznec-noriki.  3rigHo 3 gocmimkeHHsM McKinsey &
Company, mume 30% KOMIaHif YCHIIIHO HPOXOAATH
TIOBHUH IUKJ IM(POBOI TpaHchopMallii, B TOH yac K perTa
a00 3YNMHSIIOTHCS Ha IMOYATKOBHX e€Tamax, abo B3araii
TMOBEPTAIOTHCS JI0 TPAJUIIIHHAX MOJIETICH.

[le omHMM BHUKIMKOM € HEHOCTaTHS IM(poBa 3piTiCTH
nepcoHanry. BripoBamkeHHs iHHOBALIMHUX pillIeHb, TaKHX
AK iHTenekryaibHi ERP-cucremu, aBromaTn3oBaHi cucteMu
ympasiinas npoektamu (Project Management Information
Systems — PMIS), aHasiTika Ha OCHOBI BEJIMKUX JAHUX,
BUMAara€ HasBHOCTI KBaTi(hiKOBAHMX KajpiB, 3MaTHHUX
iHTepIpeTyBaTH [aHi, ONTHMI30BYBaTH TMPOLIECH Ta
B3aemomisitn 3 Illl-cuctemamu. B VYkpaini, 3a maHuMu
nocmimkenns Digital Skills Index, monan 50% npaniBHUKIB

BUKIUKU, — PILUEHHS,
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MaJIor0 Ta CEpeAHbOro Oi3Hecy MaroTh JIe O0a30BHH
piBeHb HM(POBUX KOMIETEHLIH, II0 CYTTEBO YCKIJIAHIOE
ITHOOKY 1M(POBY TpaHCHOPMAITIFO.

Kpim TOro, BUKIMK CTaHOBIIATH BHCOKI CTAPTOBI BUTPATH
Ha BIpoBa/pKeHHs cydacHux [ T-pimens. st MCII (mammx i
CEepeIHiX MiANPUEMCTB), OCOOIIMBO B YMOBAaX E€KOHOMIYHOL
HeCcTaOlTHHOCTI, KaIliTaJIOBKIIAICHHS B UQPOBY
iHdpacTpyKTypy € cepiiosHuM Oap’epom. I xoua B €Bpori
(YHKLIOHYIOTh LITBOBI MpOrpamu (hiHAHCOBOI IMiITPUMKH
mudporizanii  Oi3Hecy (Hampukian, mnporpama Digital
Europe), B VYkpaiHi Taki MeXaHi3MH IIOKH III0 MAarOTh
(parmMeHTapHHI XapaKTep.

[lpore mnompu wi TpyaHOIL, uMdpoBizamis Oi3Hec-
MPOLIECIB  CTBOPIOE  YHIKAIBHI ~ MOXJIMBOCTI  JUIS
T ATPUEMCTB, SIKi TOTOBI A0 Tparcdopmarii. B meprry gepry
WHeThCS TPO aBTOMATH3AIIIO OIEpamiiftHOl  [iSTTBHOCTI.
3aBosku  BrupoBamkeHnHro  RPA (Robotic  Process
Automation) KommaHii MOXYTb CKOPOTHTH BHUTpaTd Ha
00pOOKYy JaHHX, JOKYMEHTOOOIT, BEIeHHS OyXrauTepii,
3a0€3MeUrBILY [TPU [ILOMY BHIILY TOYHICTb 1 OTIEPATUBHICTb.
Hampuiknan,  BOpOBa/pKeHHsT — aBTOMaTUYHMX — CHCTEM
OOpOOKH paxyHKIiB [103BOJISIE CKOPOTHUTH Yac BHUKOHAHHA
npouenypu y 5—7 pasis.

Takox 1u(poBizalis JO3BOISE IEPEHTH 0 aHATITHKA B
peansHOMY daci. Bukopucranas Bl-mmatdopm (Business
Intelligence), Takux sik Power BI, Tableau abo Qlik, mae
3Mory OymyBaTHl iHTepakTHBHI jambopan mis aHamizy KPI,
NPOTHO3YBATH IONHT, MOJENIOBAaTH pu3UKH. lle ocobnmBo
AKTyaJIbHO ISl MIANPUEMCTB y cepi po3apiOHOT TOpTiBiIi,
JOTiCTHKY, (iHaHCOBOrO cekropy. [aHi, sKki pamimre
HAKOIIMYIyBAINCS B 130JIbOBAaHMX CHCTEMaX, CbOTOJHI
iHTerpyIOILc;I B €IHHI aHANITHYHI IUIATGOpPMH, IO Jae
3MOTy IpuiMaTH 06rpyHTOBaH1 YIIPaBITiHCHKI PillICHHSL.

llle onuH iHHOBAUiiiHUII HANPSIMOK — BUKOPHCTAHHS
LITYYHOTO IHTEJIEKTY Ta MAIIMHHOTO HAaBYaHHS y Mporecax
00CIyroByBaHHS ~KJI€HTIB (depe3 Yar-00TH, TI'OJIOCOBI
ACUCTEHTH), yIIpaBIiHHS JIaHILIFOraMH MOCTABOK,
TIEPCOHATI30BAHOTO MapKeTHHry. Y KkpaiHax €C Taxi
TEXHOJIOTIi CTAalOTh CTAaHOAPTOM: Hampukiax, y Himewdawsi
moHan 60%  KommaHid  cepemHBOTO  Oi3HeCy  BKe
eKCIIEPUMEHTYIOTb 13 BIIPOBA/PKEHHAIM reHeparusHoro 111 y
BHYTPIILIHIX TIpoLecax.

B VYkpaiHi Takox 3pocTae MONUT Ha MOAIOHI pileHHSI.
Hampuknan, fintech-cektop ~ aKTMBHO — BHKOPHCTOBYE
MalllMHHEe HaBYaHHS Ul CKOPHHIY KII€HTIB, BHSBIICHHS
mIaxpaicTBa, IEPCOHANI30BaHMX Mpono3umiil. KommaHnii 3 e-
commerce cektopy (Kasta, Rozetka) BmpoBamxyOTH
pEeKOMEeHIamiiiHi CHUCTeMH Ta aBTOMATH30BaHI CKIIA[IM.
HagiTb y cinbcbKOMy rocrofapcTBi 3'SIBISIFOTBCS TIPUKIIAIN
BUKOPHCTAHHS I1MQpoBHX JBiHHMKIB, loT-pimens mis
MOHITOPHHTY TOJIB, YIIPABIIHHS TEXHIKOIO.

IHHOBalii B ympaBiiHHI TPOEKTAMH TEX  CTAIU
pe3ynbraroM 1mdpoBizaiii. Bukoprcranhs miarhopm THITY
Jira, Asana, Monday.com 3a6e3mne4ye mpo30picTh, KOHTPOJIb
TEpPMiHIB, pecypciB Ta B3aeMomil B KOMaHAaX. bimemn Toro,
Taki cucteMu cporoani inrerpyoothesi 3 ERP, CRM,
XMapHUMH CXOBHIIIAMH, IIIO JIO3BOJISIE CTBOPIOBATH €IMHHUN
iHdopMmaiiauii mpocTip s ynpaBmiHHS Oi3HecoM. Y
BEJIMKNX KOMIaHISIX (HamlpHKiIal, y Taly3i €HepreTHKH,
TPaHCIIOPTY, TEJIEKOMYHIKalii) BXe BIPOBAPKYIOTHCS
PMIS-mardopmu, 3acioBani Ha meromonorii PMBOK a6o
PRINCE2.

Bapro migkpecimTH, 1m0 ycmimHa —EQpPOBI3AIiS
BHMAra€e He JIMIIE TEXHOJOTIH, a i 3MiHH opraHizariiHol
KynbTypr. CIPOMOXHICT 10 I1HHOBAMil, aJalTHBHICTS,
LIBUJIKICTD TIPUMHSTTS pillleHb, BIIKPHUTICTH JI0 3BOPOTHOTO
3B’3Ky — OCh HOBI I[HHOCTI ImdpoBoi emoxu. Tomy
KOMIIaHil, sIKi IHBECTYIOTh Y PO3BUTOK JIFOJICHKOTO KaIliTaly,

CTBODIOIOTH IHHOBaMiiHI J1aboparopii, BHYTpilmHI Xabwu,
1(pOBi CTparerii, MAaTUMYTh CTpaTeriyHy IepeBary.

3aranoM nugpoBsizailisi 6i3HEC-TPOIIECIB — 1€ HE JIUIIIE
ontumizamis. Ile — HOBHI THI MHCICHHS Ta HOBHMH THII
YIOPaBIiHHA, B SKOMY JaHI CTalOTh TOJIOBHHM DPECypcoM, a
THYYKICTh 1 IIBHAKICTh — KITIOYOBUMH XapaKTEPUCTUKAMHU
KOHKYPEHTOCIIPOMOKHOCTI.

Ynpaeninna npoexmamu 6 enoxy oidocumanizayii

Jimkutanizamiss  CbOTOAHI  KapIUHAIGHO  3MIHIOE
YSIBIIGHHSI TIPO YNPABIIHHA IPOEKTAMH SIK JIUCIHMILIIHY,
IHTETpyIOUH CydacHi iHdopMmarriiHi CHCTEMH,
ABTOMATH30BaHI IHCTPYMEHTH Ta AJITOPUTMH AHAIIITUKHA B
yci (asu JKUTTEBOTO IHUKIY MPOEKTY — BiJ iHIMAIi 10
3aBepmreHHs. LudpoBa  TpaHchopmaris — opramizamiit
CTHMYJIIOE PO3BHUTOK HOBHX MIIXOMAIB, METOMOJOTIH 1
TEXHOJIOTi YIpaBIiHHS], OpPIEHTOBAaHMX Ha THYYKICTb,
a/IaIITUBHICTB 1 MAKCIMAITbHY €(EKTHBHICTh Y AUHAMITHOMY
CEePEIOBHIIII.

VY TpamuuiidHii TapagurMi  yIpaBiiHHS TPOEKTaMU
KJIFOUOBHMH OYyJIM TakKi acleKTH, SIK IUIaHYBaHHS, PO3MOZILT
pecypciB, KOHTPOJIbL TepMiHIB Ta OromkeTiB. OjHak
JDKATATI3AMSA Joaia 10 [FOTO0 HOBI BUMIpH: IMIBHUAKICTH
pearyBaHHS Ha 3MiHH, NPO30PICTH KOMYHIKamii, TTHOMHA
AQHAITUKKA Ta IHTETpalis MAaHUX Yy pealbHOMYy daci. Y
CYYacHHX YMOBaX TOJIOBHOKO IEPEBarod CTa€ He CyBOpe
JOTPUMaHHS TI0YaTKOBOTO IUTaHY, a BMIHHS aJalTyBaTH
HOro B yMOBax ITOCTIHHOT 3MiHH ITapaMeTpiB.

OnmHuM 13 HaWOUIBLI MOMITHUX pPe3yJbTaTiB LH(POBOI
TpaHchopMarlii CcTajgo BIPOBAIKCHHS aBTOMATH30BaHUX
wiarhopM YIPaBIiHHA NPOEKTAMH, TakKMX sK Microsoft
Project, Jira, Asana, Trello, Wrike, Monday.com Ta ixmmi. Li
[HCTPYMEHTH HE JIMIIIE 3aMiHIOIOTH TanepoBi abo TalmmyHi
dopmMu  KoHTpomO, a © (OPMYIOTh IHTEpPaKTHBHI
CEpEe/IOBUIIIA, JIe KOXKEH yJacCHHK KOMaHAW Mae JIOCTYH JI0
aKTyaJbHHUX JIAHUX, 3BITiB, 33/1a4 1 3MiH y peaJlbHOMY Yaci.
Lle 103BOIISIE CKOPOTUTH Yac HA KOOPIHMHALLO, MOKPAILUTH
B3aEMOIF0 MDK BIJIAJICHUMH KOMAaHJAMH{, YHHKATH
JTyOIFOBaHHS POOOTH.

Ha momarok 1o 11p0r0, akTHBHE BUKOpUCTaHHs Business
Intelligence (BI) Ta Predictive Analytics no3Bosse
MEeHePKepaM TMPOEKTIB HE JIMIIE pearyBaTi Ha IpooieMy, a
W mepembauaty pusMkH. Hampukiax, 3a  JOMOMOroro
MAUIMHHOTO HABYAHHS MOXIIMBO MOJCIIOBATH  ClCHADi
3aTPHMOK Y rpadikax abo TepeBATPAT GIOJDKETY Ha OCHOBI
icropuuHnx naHux. [lomiOHI aHAMITHYHI MIXOAM AKTUBHO
BIIPOBaDKYIOTECS Y BEIMKHX IHPPACTPYKTYPHUX MPOEKTAX
y €C, ocobmmBo y cepi eHepreTrkH, Tparcmopty Ta IT.

[HTeTpamiss XMapHUX TEXHOJNOTIH cTaja IIe OIHUM
(hakTOpOM peBOIIIONIT B YMNPAaBIIHHI HPOEKTAMHU. 3aBISKU
xmapHuM cepBicam (Google Workspace, Microsoft 365,
Notion, Slack Tomo) MpoeKTHI KOMaHIX OTPUMAIU 3MOTY
npamoBaTd 3 OyAp-IKOI TOYKM CBITY, CHHXpPOHI3yBaTH
JOKYMEHTH B PE&XKHMI pEabHOr0  4acy, IIBHJIKO
0OMiHIOBaTHCs 1HPOPMAIII€I0, BUKOPHCTOBYBATH €/1MHI 0a3u
3HaHb. Y koHTeKcTi manaemii COVID-19 Ta Biliau B Ykpaini
caMe XMapHi pimeHHs 3a0e3Nedrmiy CTIMKICTh 0araTbox
KOMaH/I, JIO3BOJIMBIIM HE 3YMUHATH KPUTHYHO BAKIIMBI
TIPOEKTH.

BomHouac HOBI peatii BUMararoTh i 3MiH Y METOJIOJIOTTi
yrpasiinas. TpamuuiiiHa kackagaa wmonens (Waterfall)
Jleflali 9acTilie TOCTYIAEThCS MICIEM THYYKHM MiIxoaaMm
(Agile, Scrum, Kanban), siki mTO3BONSIFOTE aqaNTyBaTH
MPOAYKT ab0 MMOCIYTY 0 3BOPOTHOTO 3B 513Ky KOPHCTyBada
BKC Ha paHHIX eralmax pospodkn. Y  muppoBoMy
CEPEIOBHIL, JIe 3MIHU BiIOYBArOTBCS LIOTIKHS 200 HaBiTh
LLOJIHSL, i MIXO/M JA0Th 3Ha4Hi nepesard. Hanpukan, IT-
KOMIIaHii, 1[0 NPaIfoloTh 32 METOOJIOri€r0 Scrum, 3/1aTHi
BUITYCKAaTH OHOBJICHHS MPOAYKTIB KOXHI Ba THXKHI, IO
HEMOXJIMBO TP KJIACHYHHX IIX0aX.

Bicauk HTY «XT1I» (eKOHOMIYHI HAYKH)
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Bicauk HTY «XTTI»

ExoHOMIYHI HAYKH

YrpaBiniHHSA IPOEKTaMHU B IU(PPOBY €MOXY TAKOX TICHO
OB’ s13aHe 3 1H()OPMAIIIHHOI OE3MEKOI0 Ta 3aXUCTOM JTAHUX.
B ymoBax BimmasieHOi pOOOTH, BEIHKOrOo  00CSATY
NEePCOHAIBHUX 1 (PIHAHCOBHUX JaHWX, NHUTAHHS OE3IEeYHOro
30epiraHHs, IOCTYIy i mepenadi iHpopMamii BUXOIUTh HA
nepmmid iaH. [le BuMarae Binm MeEHEKEpiB HE JIHIIe
TEXHIYHOI TMINTOTOBKHM, a ¥ TIJIMOOKOTO  PO3yMIiHHS
HOpMaTHBHMX BHMOTr (30kpema, GDPR y €C), a Takox
criBIpai 3 (paxiBIsMy 3 KibepOesnekH.

B  Vkpaini nudposizamist ynpaBiiHHS —HPOEKTaMH
MOCTYIIOBO HaOupae o0OeptiB. 3rimHo 3 omuryBaHHsIM [T
Ukraine Association (2023), monan 70% KOMIIaHi#i aKTHBHO
BUKOPHUCTOBYIOTh  1uiatdhopmu  Jira abo Trello mis
oprai3amii BHYTPIOIHIX TPOEKTIB. Y IEPIKCEKTOPI TaKOX
3pocTae iHTepec A0 IM(PPOBHX CHUCTEM YIIPABIIHHS,
ocobmBo y 3B’a3Ky 3 mporpamamu  €C  monmo
pedopmyBanHs myOmigHOTO agMiHicTpyBanHS. Hampukiam,
MinicrepctBo  mu¢ppoBoi  TpaHchopmarii  YkpaiHu
3alpOBa/DKY€E €IMHI CHCTEMH KOHTPOJIIO 32 BHKOHAHHSIM
npoekTiB  1upoBoi  TpaHcdopmaiii B perioHax, 3
€JIEMEHTAMH BiIKDUTHUX JaHUX.

OpHak 3aMIIAIOTBCSA CYTTEBI Oap’epu, 30KkpemMa —
HEOCTaTHA LU(pOBa TPAMOTHICTH KEPIBHHUKIB MPOEKTIB,
HecTaya KBai(ikoBaHUX MHU(PPOBUX Ka/IpiB, a TAKOXK crnadka
iHTeTparis MK pi3HAMH Jep>KaBHAMH abo
KOpIopaTuBHUMHM  mmardpopmamu.  Lle  ymoBuibHIOE
e(EeKTUBHICTh BIIPOBa/PKEHHSI IM(PPOBUX I1HCTPYMEHTIB.
Bupimenns mux mpobineM 0OauuThCS Yy  CHCTEMHIN
MOJIepHIi3allii CUCTEMH ITIITOTOBKM NPOEKTHUX MEHEKEPIB,
BIPOBA/DKEHHI ~ HABYAIBHHX MOMAYJTIB i3  IDKUTAI-
IHCTPYMEHTIB, PO3BHUTKY KYJIBTYPH HPOEKTHOTO YIPABIIHHS
B OpraHi3aIlisx.

B mepcriekTiBi yripaBiniHHS MPOEKTaMU Bee OibIe Oye
OpIEHTYBaTUCS Ha IHTENEKTyaJlbHy aBTOMAaTH3allilo. YikKe
CBHOTOJIHI PO3POOJISIIOTHCSL TPOEKTHI  TIaTGOPMH, 3IaTHI
aBromMaTn4yHO  QopMyBati  rpadiky,  NPOrHO3YBATH
HABaHT@KCHHS, MPOIMOHYBATH ONTUMAJbHI CLEHApIl ii.
Brposamkenns reneparusroro 11 (manpukian, Copilot y
Microsoft Project) mo3Boise cTBOproBaTH 3amadi, OJOKH
MpoeKTiB @00 HAaBITH I JamOoOpAy 3a JIOTIOMOIOIO
IIPUPOAHOL MOBHU.

VY mincyMKy, ynpaBiiiHHS NPOEKTaMH B L(POBY €MOXY
— IIe HE MPOCTO HOBi IHCTPYMEHTH, Ii¢ HOBa (imocodis
po0OTH 3 MIHHICTIO 4Yacy, BIJIKPUTICTIO KOMYHIKaIliH,
e(EKTUBHOIO B3aEMOJIEI0 Ta JUHAMIYHUM HPHAHATTIM
pimeHs. YcmimHa aganTaris A0 OUX 3MiH € 3aropyKOIo
KOHKYPEHTOCIIPOMOHOCTI OizHecy, e(eKTUBHOCTI
Jep>KaBHOTO YIPaBJIiHHS Ta CTAJOT0 PO3BHTKY B YMOBAaX
udposoi Tpanchopmarrii ekonomiku [1-10].

Exonomixo-mamemamuune
ehexmugrocmi Oi0AHCUMANI3ayil.

Y KOHTEKCTI Cy4acHOTO IM(POBOTO PO3BUTKY OIHHM i3
KJIIOYOBMX 3aBJIaHb €KOHOMIYHOI HAayKH CTa€ BU3HAYEHHS,
BUMIpIOBaHHS Ta MPOTHO3YBaHHS eeKTUBHOCTI
JimKUTAT3aii eKOHOMIYHMX mporeciB. Jmsd nocsrHeHHsS
miei  MeTH  3aCTOCOBYIOTBCS ~ METOOM  CKOHOMIKO-
MaTeMaTUYHOTO  MOJCINIOBaHHS,  fIKIi  JO3BOJIIOTH
(opmaizyBatu B3a€MO3B'I3KU MiX Qg poBIMU
TpaHcopMmalissMi  Ta 3MiHAaMH Yy  TIPOXYKTHUBHOCTI,
CTPYKTYpi BUTpAT, PeHTAOCTBHOCTI, MIBAAKOCTI OMEpaIiii i
3arajlbHOMy €KOHOMIYHOMY 3POCTaHHI.

Jlimkuranmizaris He € OTHOMAaHITHAM IMPOIIECOM — BOHA
OXOIUTIOE 1Ty HU3Ky iHcTpyMeHTiB (ERP-cuctemn, CRM,
SCM, xwmapHui texHomorii, 0T, mTygHmii iHTeNeKT,
OJOKYEHH, BEeNWKi N1aHi TOIIO) i BIUIMBA€ HA PIi3HI pIBHI:
MATPUEMCTBA, Tally3i, HAaIliOHABHY eKOHOMiKy. Lle
3yMOBIIIOE HEOOXIJHICTh 3aCTOCYBaHHS MoZeNel pi3HOT

MOOENoB8aAHHA

CKJIQJIHOCTI Ta THIy — BiJI MIKPOGKOHOMIYHOTO DPiBHS IO
MaKpOEKOHOMIYHHUX CUMYJISILIIH.

OpHuM i3 6a30BUX MiJXOJIB JI0 OIIHKU €(PEKTHBHOCTI €
MozienroBaHst pupocty npoayktuBHocTi (ATFP) y 38 s13ky
3 IHAEKCOM IipKuTamizanii. Hanpukmam, s MoaemoBaHHS
Ha piBHI MiANPHUEMCTBA MOXKE BHKOPHCTOBYBATHCH Taka
MOJIEIB:

TFP, = o+ f3,- DigitalIndex, + 3, - Capital, + 3, - Labor, +,, (1)

ne: TFP — 3aranpHa (hakTopHa MPOAYKTHBHICTS,
DigitalizationIndex — cknanoBuii iHmekc E(POBUX
IHCTPYMEHTIB, 1110 BIIPOBa/PKEHI B KOMIIAHII,
0.i f - 4aCTKH BHECKY
Capital, Labor — obcsir karmitany Ta mpait,
& — BHIIaJIKOBA MOXHOKa

Ieti mimxim MO3BOJIAE KIIBbKICHO OILIHUTH, HAa CKUIBKH
BIZICOTKIB 3pOCTa€ TPOMYKTHBHICTH 13 BIPOBAHKECHHIM
HOBUX IA(POBUX PIllleHb. AHAJIOTIYHI MO alaTyIOThCS
JUISL CEKTOPHOTO Ta perioHaibHOro piBHsA. Hanpukman, y
JIOCTI/DKEHHSIX €BpOKOMICIT BHKOPHCTOBYETHCSI MOJIETb
OLIIHKM BIUIMBY LU(POBUX TexHOJNOriH Ha mnpupict BBII
(Smart Specialization Scoreboards).

Y  MaKpoeKOHOMIYHOMY KOHTEKCTI MOXYTb OyTH
BuKopucTani momeni Ty Solow Augmented Model, ne
¢haxrop mudposoro kamitary (ICT Capital) BBomquThCS SIK
OKpeMa 3MiHHa:

YtzAt'Kf-Li_a-Df, )]

ne: Y — o0cAr BUIYCKY,

K — ¢i3nunmii kamitaun,

L — tpynoBi pecypcu,

D — uudppoBuii Kamitan —(HanmpUKIa,
koM’ rorepu3atii, Bukopucranus [KT),

A — TexHONOTIYHMI TIpoTrpec,

Y — eIaCTUYHICTh BUITyCKY 32 I(POBUM KaITiTaJIOM.

piBeHb

Hocmimkenns, mpoeemeHe  Llertpom  1mgpoBoi
exonoMmiku mpu OECD, moka3sye, 110 3pocTaHHs iHIEKCY
m¢posizanii Ha 1 myHkT (3a mkamoro Bix 0 no 100)
kopemoe 13 3poctannsiM BBIT na 0,2-04% y xpainax
CxinHol €Bpory, T/l SIK Y PO3BUHEHMX HU(POBO AeprkaBax
(Dinnstapis, Ecronis, lanis) meit epext gocsrae 0,6%.

Y koHTekcTi YKpaiHu, ne mm¢ppoBa TpaHC(OpMAITis
NPOXOAWTH 33 YMOB HECTaOUIbHOCTI, MOJETIOBAHHS
JIO3BOJIE  iMEeHTU(]IKyBaTH BY3bKi Micrs. Hampukman,
nocmimkeHHs:  KuiBcbkoi 1mkomm — exkoHoMikm  (2023)
JIEMOHCTpYE, 10 BrpoBamkeHHs ERP-cucteM y cepemnix
TIIpUEMCTBaX NMepepoOHOT MPOMUCIIOBOCTI IIPU3BOIUTH JIO
3pOCTAaHHS YHUCTOro MpUOYTKY B cepemHboMy Ha 17%
YIPOMOBXK MEPIIOr0 POKYy MicisA HU(pPOBOI MOAEPHI3aILii.
[Tpu mpoMy edekT € HeNHIMHIM — Yy TiIIpHEMCTBAX, SKi
OJTHOYACHO BIIPOBAIKYIOTH ENIEKTPOHHHI TOKyMEHTOOOIT Ta
CRM-cucremu, npupict npudyTKy nocsirae 24—28%.

[Ile oanH BaXXIMBHI HANPSIM — MOJECIIOBAHHS PU3HKIB 1
CIICHApHOTO aHaNi3y. Y bOMY BHUIIA/IKy BUKOPHUCTOBYIOTBCS
OaifeciBcbki  Mojienmi, Hewitka Jorika, Monrte-Kapio
CHMYJISILII, SIKi TO3BOJIAIOTH BPaxXOBYBaTH HEBH3HAYEHICTH
30BHIIIHBOTO cepenoBuina. Hampukian, miss TudpoBHX
TIPOEKTIB Y NEPXKCEKTOpi YKpaiHW BaKJIMBO MOJIEITIOBATH
BapiaHTH 3aTPUMOK dYepe3 OIOpoKpariro, Kibeppu3uKwy,
nedirmt Kaapis.

B exoHoMiuHOMY aHai3i yacTo BHKOpUCTOBYIOTH Data
Envelopment  Analysis (DEA) s MomemnroBaHHs
e()eKTUBHOCTI MiJNPUEMCTB 13 TOYKH 30pY BHKOPHUCTaHHS
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unpoux  pecypeis.  Lle  nossomse  nopiBHIOBATH
MIpUEMCTBA MK COOOI0 1 BH3HA4aTH Hane(beKTnBHlml
npaktuky. Harpuknan, DEA-anani3, nposenenuit y [Tonpri
Ha 300 migmpueMcTBax, MOKas3as, 10 Jikiie 35% KoMIaHiit
e(eKTUBHO BUKOPHCTOBYIOTh BrpoBamkeHi [T-pitneHns,
IHII — MAaOTh BUCOKUI 1(POBHUIA MOTEHIAI, ajle HU3bKY
Pe3yIbTaTHBHICTb.

TakoX TEpCHEKTHBHUM € BHKOPHCTAHHS areHTHO-
opieHToBanoro mMonemoBanHs (Agent-Based Modeling), sike
JIO3BOJISIE 3MOJIEITFOBATH, SIK 1HHOBAIIii MOIIMPIOIOTECS MDK
HiJIpUEMCTBaMHU B perioHi abo ramysi. Lle ocobnmBo
AKTyaJIbHO JJIs MATUX 1 CEPeIHIX MiIPUEMCTB Y KpaiHu, e
1 (pOBI3AILiS YaCTO MOYUHAETHCS 13 30BHINIHBOIO CTUMYITY
(TpanHTH, KOHKYpeHIIis, BUMoru puaky €C).

VY mincymKy, eKOHOMIKO-MaTeMaTHIHE MOJIEITIOBAHHS €
KPUTHYHO BKIMBAM JUI1  Balijamii  BIPOBALKEHHS
IDKATAN3amii, CTPaTeriyioro IUIaHYBaHHS —I(POBOI
Tpancdopmarii Ta oOrpyHTYBaHHS HOJITHK. BoHO n03BOIISIE
YXBAIIOBATH DpIlIEHHs HE Ha IHTYiTHBHOMY, a Ha
AQHAJIITUYHOMY DIiBHI, ONTHUMI3YIOUH DPECYpCH, 3HIDKYIOUM
PH3UKH Ta MaKCUMI3yroun e(eKT BiJl IHBECTHULIH y 1M(pOBi
TEXHOJIOTTi.

Bukimki MaiiOyTHROTO Ta aBTOpPChKE OadeHHs PO3BUTKY
IUQPOBOi EKOHOMIKH

CywyacHa 1mQpoBa eKOHOMiKa HaOyBa€  O3HaK
JMHAMIYHOTO, TJIOOAJII30BAHOTO, BHUCOKOTEXHOJIOTTYHOTO
CEepelloBHIIa, y SIKOMY BIDKMBAIOTh JIMIIE aJalTHBHI,
IHHOBALIIHI Ta CTPaTerivHO rHy4Ki KommaHii. [Hdopmariiini
CHCTEMH, VIpABIIHHI  TPOEKTAMH Ta  EKOHOMIKO-
MaTeMaTHYHE  MOJIENIOBAHHS  IIEPETBOPIOIOTBCA 3
IHCTPYMEHTIB MiATPUMKN — Ha SIAPO MPUHHATTS pIilIeHb Ta
CTPATETIYHOTO YIIPABITiHHS.

YV mepcrieKTrBI HalOLTBIT aKTyaTbHAMHA OyIyTh:

IntenexkryansHi  IC 3 enmemMeHTaMM — MalIMHHOTO
HaBYaHHS, 10 MPOTHO3YIOTh MOIMUT, MOBEAIHKY KIIEHTIB,
ONTUMI3YIOTh JIOTICTUKY B pEJIbHOMY 4aci;

[udposi nBifiHUKKM Oi3HEC-TIPOLIECIB, SIKi JI03BOJISIOTH
TECTYBATH PIlIEHHS JI0 iX (PaKTHYHOTO BIIPOBAKECHHS;

lOpumai  Momenmi  ympaBImiHHSA — TPOEKTaMH,  SIKi
moenHytoTh Waterfall i Agile 3anexHo Bix THITy 3a/1a4i;

Interpamis  ESG-¢axropiB  (exosoris,  comiyMm,
yIpaBJiHHSA) B iH(GOpPMAIiiHI CUCTEMH YIPaBIiHHS, IO
Oy/ie Ba)KIIMBOIO CKJIa/I0BOIO CTAJIONO PO3BHTKY.

Mu BBaxkae, mo VYkpaiHa Ma€ TOTEHIal CTaTu
TeXHOMoriYHuM JinepoM CximHoi €Bpomnw, SKIIO 3pOOHTH
CTaBKy Ha: pO3BHTOK IT-iH(ppacTpyKTypH; MiATPHAMKY
IHHOBAIIHOTO TIATIPUEMHHUIITBA; IM(POBIAINIO0 OCBITH H
JEP’KCEKTOpPY; CHHEpril0 3 €BPONEHCHKAMHM iHIIIaTHBAMHU
1 (POBOTO E€ZMHOTO PUHKY.

Pexomenoayii na ocrosi docniodicennsi.

M GizHecy:

IuBectyBaty B poBi pitieHHs He parMeHTapHo, a Ha
OCHOBI JJOBrOCTPOKORBOT ITU(POBOT CTpaTerii.

PosBuBatu BHyTpilmHIO ekcrieptHdy Y chepi  IC,
MIPOEKTHOTO MEHEPKMEHTY, aHATITHKH.

IarerpyBatu cucremu OizHec-aHamitiku (BI), ERP ta
CRM vy emuHe 1I()pOBE CEpEeIOBHIIIC.

BukopucToByBaTH  MOJCIIOBAaHHS  JUTS
PH3HUKIB Ta ONTUMI3ALi{ ITPOLIECIB.

s nepxasu:

CrBoproBaté  (iHAHCOBI CTUMYNH Ui IM(poBi3amii
MCIL

lapMoHi3yBaTH  3aKOHOABCTBO 3  €BPOIEHCHKIM
(HanpuKIIa I, Moo 3axucty Aanux — GDPR).

Po3BuBaTH €NEKTPOHHI CEpBiCH, IMIITPUMKY XMapHHX
pinreHs st Oi3Hecy.

3MCHIIICHHA

Takum unmHOM 1WM(poBa epa TpaHcopMye He JIHIIE
TEXHOJNIOTii, a ¥ (QyHZaMEHTAIbHI TPUHIWMITH BEICHHS
Oi3HeCy, YIpaBIIHHS pecypcaMd Ta MPUHHATTS PIlICHb.
Indopmariiiini  cuUCTeMH, TNPOEKTHUH  MEHEIDKMEHT 1
MaTeMaTH4YHEe MOJEMIOBaHHA (OPMYIOTH  SAPO  HOBOI
napagurMu e(eKTHBHOCTI.

Ha ocnoBi anamizy curyamii B YkpaiHi Ta KpaiHax
€sponeiicekoro  Coro3y MOXHa 3pOOHTH  BHCHOBOK:
yCHilIHA JDKUTANI3AMS — 1€ He IPOCTO BIIPOBADKEHHS
okpemux IT-pimrens, a rmboka Tpancdopmarist KyIbTypu
VIIpaBJIiHHS, MHCIEHHS Ta Oi3Hec-apxitekTtypu. Came
iHTerpamis UU(POBUX IHCTPYMEHTIB 3 aHATITHUYHHMH
MOJIEIISIMH, THYYKUMH METOJIaMH KePYBaHHS Ta CUCTEMHUM
OadeHHSM BIIKPHBA€ NULIX 1O IHHOBAIMHOTO TPOPHBY,
eKOHOMIYHOTO 3pOCTaHHA Ta CTIAKOCTI B  yMOBax
robanbHuX BUKIHKIB[5-10].

BucHoBkH. Y cydacHOMY €KOHOMIYHOMY CEpEIOBHII,
SIKe TPAHC(POPMYETBCS TiJT BIUTABOM MHA(PPOBUX TEXHOJOTIMH,
JUIDKATATI3AIS Oi3HEC-TPOLIECIB, YIIPABIIIHHS MPOEKTAMH Ta
BIPOBa/DKEHHS iHQOpPMaliifHUX CHCTEM IIOCTAalOTh He
MPOCTO SIK TPEHIM, a SIK HEeoOXiJHI yMOBH €(EeKTUBHOTO
(DYHKIIOHYBaHHSI 1 CTpaTErivyHOro PO3BUTKY OpraHi3alliil.
[IpoBenene moCiKEHHS TO3BOJAE TIHTH HU3KH BayKIMBHUX
BHCHOBKIB, fKi MAalOTh K HAayKOBe, TaK 1 TPHUKIAIHE
3Ha4YEHHSL.

[No-mreprre, mimkuTamizalmis Oi3HEC-TIPOIIECiB 3a0e3nedye
TIIBUIICHHS €()EKTUBHOCTI, THYYKOCTi Ta MacIITabOBaHOCTI
MIPUEMHUIIBKOT JisUTHHOCTI. BOHA IT03BOJISIE 3MEHILIUTH
TpaH3akKLiiHI  BUTpPAaTH, OITWUMI3yBaTH  YIPABIIHCHKI
pILIEHHS, 3HW3UTH PHU3MKH JIIOACHKOro (akropy Ta
chopmyBaTd HOBI Oi3Hec-MOZeTi Ha OCHOBI IH(PPOBHX
wiarpopm. IIpore BaXIMBAM € HE IJMIIE TEXHIYHE
BIIPOBAHKEHHS ].[I/I(i)pOBI/IX IHCprMeHTlB a ¥ T1imboka
TpaHcOpMaLlist OpraHi3aliiHoi Ky/IbTYpH, Oi3HEC-IIOTIKH Ta
YIIPABIIIHCHKUX TapaJIirM.

[lo-npyre,  ympaBmiHHS  TNPOEKTaMH B €HOXY
JpKuTATizaIii motpedye iHTerparii HOBHX METOJOJIOTiH
(Agile, Scrum, Kanban) 3 nudpoBUMH TEeXHONOTISIMH, 11O
JI03BOJISIC 3a0€e3MeUnTH aJanTUBHICTD, LIBUKICTD
pearyBaHHs Ha 3MiHH Ta MPOEKTHY Ipo3opicTs. Lludposi
THCTPYMEHTH YTIpaBIIiHHS MPOEKTaMH — TaKi 5K Jira, Asana,
Monday.com — ¢opMyroTh HOBHI THIT B3a€MOJIl KOMaHI,
3aCHOBaHMH Ha JIaHWX, Bizyamisamii mporpecy #
apromarusaii. OHaK eeKTHBHICTh TAKUX TpaHC(OpMALLH
3ICKATE Bil PiBHS IHM(BPOBOI TPAMOTHOCTI NEPCOHAIY,
TOTOBHOCTI JI0 3MiH 1 CTaOLIBHOCTI IHPPACTPYKTYPH.

Ilo-tpete, iHdopMmarliiHi CHCTEMH Ta TEXHOJOTI
BUCTYTIAIOTh 0a3MCOM Cy4acHOI IU(POBOI €KOHOMIKH, IO
JIO3BOJIE TANPUEMCTBAM IHTETPYBAaTH IaHi, 3MIHCHIOBAaTH
MMOOKY — aHATNTHKY, OyZyBaTH CHCTEMH ITIATPHMKH
NPUHHATTS  pillleHs Ta 3a0e3mnedyBaTH  KibepOesreky.
Oco0nMBOT aKkTyaJbHOCTI HaOyBa€ BUKOPHCTAHHS XMapHUX
O0YHCIIeHb, IITYYHOTO IHTENEKTY, OJIOKYEHH-TEXHOJIOTIH, a
TaKOXX CHUCTEM BEIIMKUX JIAHUX, SIKI CTAlOTh CTPATEridHUMHU
aKTUBaMH Y KOHKYPEHTHIH OOpOTHOI.

ITo-4eTBepTe, E€KOHOMIKO-MAaTEMAaTHIHE MOJCTIOBAHHS
BiIIrpa€ KPUTHYHY PONb Y KUIBKICHOMY aHajli3i BIUIMBY
uugpoBizanii Ha eCKTUBHICTb MIANPHEMCTB i CKOHOMIK.
Bono  nossosste OOIPYHTOBAaHO OINIHUTH JOIUIBHICTH
IHBECTHIIII Yy H(pPOBY iH(PACTPYKTYpY, MPOrHO3yBAaTH
BILIMB J/DKUTAN3allii Ha HPOAYKTHBHICTb, [OXOJHICTE,
BapTicTh Oi3Hecy. SIk Ha piBHI miAnpHeMcTBa, Tak 1 Ha
MaKpOEKOHOMIYHOMY piBHI, Monenmi Tumy TFP-anamisy,
DEA, Solow Augmented Model neMOHCTPyIOTh 3HAUYIIICTH
U POBUX YMHHUKIB IS CTAJIOTO eKOHOMIYHOTO 3POCTAHHSL.

3 IPaKTUYHOTO TOTILITY, HOCBin kpaiH €C neMoHCTpyeE,

[MinTpumyBaTu uu(bp(_)By oceity (Data Science, Project 110 YCIHiIIHA IIOKATAII3aLis HEMOKJIMBA 0e3
Management, Cybersecurity). MDKCEKTOPaIBHOT  KOOPAMHALII, JepKaBHOI IiATPUMKHY,
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T.I. I'VIIAH, O.B. MEJIBHUKOBA, I 1. CKOKOB
CBITOBA EKOHOMIYA KPHU3A 2.0: OCOBJIUBOCTI TA MOXJIUBI CIIEHAPII

VY crarTi JOoCHiHKeHO epelyMOBH BUHHKHEHHSI IIOTCHLIHHOI CBITOBOT eKOHOMIYHOI KPU3H, YMOBHO BH3HaueHO] sik «Kpuza 2.0». Mera po6oTu nosusrae B
KOMIUIEKCHOMY PO3IJISIIL 3arpo3 I00aibHI €KOHOMIlli Ha CydacHOMY eTami Ta HoOyZOBI Mojened pO3BHTKY MOJiH, SKi J03BOJAIOTH OL[HUTH
WMOBIpHICTb PI3HHX CLEHApilB MalOyTHHOI €KOHOMIYHOI KpH3HM Ta i HAaCIIKIB IS OKPEeMHUX KpaiH, 30kpeMa YKpaiHu. MeTomoNoriuHy OCHOBY
JIOCITiJKEHHS CTAHOBJISTh 3araJlbHOHAYKOBI Ta CHellialbHi METOIN: aHaJi3 i CUHTE3, IHAYKILis il AeAyKIis, JIOTYHUHA METOJ, EMITIPHYHHI Ta ITOPiBHAIBHUH
aHali3, a TAKOX CHCTEMHMH MiIXil, IO JO3BOJMB 3a0€3MEYMTH KOMIUIEKCHE OayeHHs mpobiemu. Y Mexax IOCIIPKeHHs MpOaHali30BaHO IOTOYHI
3arpo3, Mo (pOpPMYIOTh HECTaOUIBHICTh CBITOBOI €KOHOMIKH: 3pOCTaHHS OOProBOr0 HABAHTAXKEHHS MPOBIMHUX KpaiH, CylepewInBa IPOIIOBO-KPeIUTHA
TOJIITUKA [IEHTPaIbHUX OAHKIB IIPOBIAHUX KPaiH, EHepreTHdHi TpaHcdopmallii, iH(IALiNH] IOKK Ta FeoNnoiTHYHI KOH(IIKTH, BU3HAYEHO B3a€EMO3B’SI30K
mux (QakTopiB Ta iX 3IaTHICT B3a€EMHO MiJICHIIOBATH KPU30Bi SBUIIA. 3 METOI PO3YMiHHA MacimrTabiB 1 MOXJIMBHX HAciigkiB kpuzu 2.0
OXapaKTEepH30BaHO TPU OCHOBHI CIeHapii i PO3BUTKY: CIEHapiil M’sKol, 3aTsDKHOI perecii; MECHMICTHYHMII BapiaHT i3 pi3KMM 0OOBaJlOM PHUHKIB i
ITTMOOKOIO COLiaIbHOKO JIecTallli3alli€elo; a TaKoXk ONTHUMICTHYHUN CLEHapili KOHTPOJIbOBAHOTO TJIOOAIBHOTO IIEPE3aBAaHTaXKEHHS, KOXKEH 3 SKHX
OLIHIOETCS 33 MOTCHUIHUMU HACTIAKaMHM, TIepeBaraMi Ta 3arpo3aMu s HaliOHAIbHHX eKoHOMiK. OcoOnuBa yBara MpHIijieHa BIUTHBY MOMJIHMBOI
rI00aIbHOI KpU3K Ha YKpaiHy, 30KpeMa depe3 CKOPOUYEHHsI 30BHIIIHBOI MIATPUMKH, YCKJIATHEHHS eKCIIOPTY, 310POXKUCHHS €HEProHOCIIB 1 3HIDKEHHS
IHBECTULIHHOI PUBAaGINBOCTI. BogHOUAC OKpECIeHO 1 MOTEHLIHHI MOXIIMBOCTI Il eKOHOMIUHOTO Nepe3aBaHTa)XKEHHs, 30KpeMa po3BUTOK 1T-cekTopy,
00OPOHHOI MPOMHCIOBOCTI Ta 3aly4eHHs HOBMX BHPOOHHMLTB. Pe3yibTaTé HOCIIIKEHHS MOXYTh OyTH BHKOPHUCTAHI Il PO3POOKHM aHTHKPU30BHX
cTpaterii po3BUTKY KpaiH, yJOCKOHAJICHHS MOJIITUKM MaKpOCKOHOMIYHOI CTaOLIBHOCTI, MiJBHUILECHHS CTiHKOCTI €KOHOMIK JI0 30BHIIIHIX LIOKIiB Ta
MPOEKTYBAHHS HOBOI apXiTEKTypH EKOHOMIYHOI Oe3IeKH.
Ki11040Bi cj10Ba: CBiTOBa eKOHOMIYHA KpHU3a; eKOHOMIUHA KpH3a 2.0; ro6aibHi PU3HKH; TPOLIOBO-KPEINTHA MOMITHKA; aHTHKPH30Bi cTpaTeril

T. GUTSAN, O. MELNYKOVA, H. SKOKOV
GLOBAL ECONOMIC CRISIS 2.0: FEATURES AND POSSIBLE SCENARIOS

This article explores the prerequisites for the emergence of a potential global economic crisis, tentatively defined as “Crisis 2.0.” The aim of the research is
to provide a comprehensive examination of the threats to the global economy in the current phase and to construct models of event development that allow
for an assessment of the likelihood of various scenarios for the future economic crisis and its consequences for individual countries, particularly Ukraine.
The methodological foundation of the study comprises general scientific and specialized methods: analysis and synthesis, induction and deduction, logical
methods, empirical and comparative analysis, as well as a systems approach, which ensures a comprehensive view of the problem. The study analyzes
current threats that contribute to the instability of the global economy: the rising debt burden of leading countries, conflicting monetary policies of central
banks, energy transformations, inflationary shocks, and geopolitical conflicts, identifying the interconnections among these factors and their ability to
mutually reinforce crisis phenomena. To understand the scale and potential consequences of Crisis 2.0, three main scenarios of its development are
characterized: a scenario of mild, prolonged recession; a pessimistic variant with a sharp market collapse and deep social destabilization; and an optimistic
scenario of a controlled global reset, each evaluated based on potential consequences, advantages, and threats to national economies. Particular attention is
paid to the impact of a possible global crisis in Ukraine, especially through reduced external support, challenges to exports, rising energy costs, and
decreased investment attractiveness. At the same time, potential opportunities for economic reset are outlined, particularly in the development of the IT
sector, defense industry, and attraction of new production facilities. The results of the research can be used for developing anti-crisis strategies for national
development, improving macroeconomic stability policies, enhancing the resilience of economies to external shocks, and designing a new architecture for
economic security.
Keywords: global economic crisis; economic crisis 2.0; global risks; monetary policy; anti-crisis strategies

Beryn. CBiT nepioguyHO TEpeXUBA€  CWIBHI  JIO3BOJINTH Y MalOyTHbOMY 3MEHIIMTH pU3UKH B

C€KOHOMIYHI TOTPACIHHSA, MO0 BIUIMBAIOTH Ha HOOpOOYT
HaceJeHHs, (DiHaHCOBY CTaOLIBHICTD PI3HMX KpaiH Ta
TEMITH T7I00aIbHOTO po3BUTKY. Halibinpmn mokyrodoro 3a
OCTaHHI JECATHIIITTS cTana CBiToBa (piHAHCOBAa KpH3a
2008 poxy, TMOMTOBXOM JO SKOi CTaja Kpu3a
cybcranmapTaux imoreynux kpenutiB y CILIA. Hacminkn
ni€i Kpu3u BidyBalucs YIPOIOBXK OaraThboX PpOKIB Ta
NPaKTHYHO 1O BCbOMY CBITY.

CroroziHi aepani Oinbllle €KCHEPTIB TOBOPATH IPO
MOJJIUBICTh HACTaHHS HOBOi TIJI00ANBHOI E€KOHOMIYHOT
KpH3H, YMOBHO Ha3BaHOi sk “Kpmuza 2.0” — macmrabHoi,
JIOBrOTpUBAJOi, 3 edekrom IOMIHO s (PiHAHCOBHX,
COIIATBHUX 1 TOJITHYHHUX IHCTUTYTIB.

lonoBHa ocoONMBICTE i€l TOTEHIIHHOI KpH3H —

HaKOMHMYCHHS  JIGKUIBKOX  CHCTEMHHMX  CIaOKOCTew:
¢inancosa HECTaOUIBHICTB, OGoproBwuii mpec,
TEOMONITHYHA  HANPYKEHICTh, IHQIAMIAHI  PU3UKH,

eHepreTu4Hi TpanchopMmallii Ta CTPyKTypHa HEpIBHICTb.
VYci BOHM MOXYTh O0'€HATHCS B €AMHE “‘©KOHOMIYHE
LyHami”, 110 TOPKHETbCS BCiX 0€3 BHHITKY PpErioHIiB
ciry. Came ToMy nociipkeHHs1 (pakTOpiB BHHUKHEHHS
rio0anbHOI E€KOHOMIYHOT KpH3M, aHami3 i1 MOMKJIMBUX
CIICHApIlB € HAI3BUYAWHO aKTyaJbHUM, aDKe IIe

C€KOHOMIIII Ta BHKOPHCTAaTH HOBI MOMJIMBOCTI IS ii
BiZIHOBJICHHS Ta PO3BHUTKY.

AHami3 OCTaHHIX AOCHiKeHb Ta myOmikamin. Y
HAyKOBill JiTepaTypi IOCHTh IIHPOKO BHCBITIIOFOTHCS
TEOPETHYHI AaCHeKTH EKOHOMIYHMX KpH3, NPHYMHHU iX
BHHUKHEHHS Ta HACIIAKY UL CBITOBOI EKOHOMIKM. 3HAYHA
YacTHHA JOCHIKeHb YKPalHCBKUX 1 3apyOiKHUX
HAYKOBI[IB MPHCBAYCHA BUBYCHHIO OCOOIMBOCTEH CBITOBOT
¢inancoBoi kpu3u 2008 poky, aHamizy MIOOAITBHUX
BUKJIMKIB, TIOB’SI3aHUX 3 CHEPIETUYHUMHU  IOKaMH,
BIlICBKOBHMHU KOH(QITIKTaMU Ta TOProBEIEHUMU
CylepeukaMH, 110 pEaTbHO  CTBOPIOIOTH  3arposy
jecraburizamii  cBitoBoi  (piHaHCOBOi  cucreMH  Ta
BUHHUKHCHHIO HOBOI TJI00TEHOT €KOHOMIYHOT KPH3HL.

3HayHMII BHECOK Y JIOCHDKEHHS IpOOJIeMaTHKA
CYJacHHX Kpu3 3pOOIIIH TaKi 3apyOiKHI BUEHi-CKOHOMICTH
sk ©. Kimmaan, II. Kpyrman, E.Ilpeckor, H. PyGiHi,
JIx. Crirmin, P. k. wutep Ta iHmn. 3 gaHoi TeMaTHKU
BapTO BiAMITH poOOTH yKpaiHChkuX BueHux B. [eer,
A.Tanpunncekoro, b. Jlanmmumumua, B. Kosioka,
JI. Kominens, O. Kysnernosoi, H. lenynpka, A. HIkspa
Ta iHmux. [Tompu HasIBHI TOCHIIPKCHHS, CJIiJ 3a3HAYUTH, 10
NUTaHHS YIPaBIiHHSI KPU30BHMH IPOLIECAMH, OLIHKH
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BPa3NMBOCTI €KOHOMIK /O HOBHX IIOKiB, MOJICITFOBAHHSI
MOYIJIUBHX CIICHApiiB PO3BUTKY MaiOyTHIX €KOHOMIYHHX
KpH3 3aJIHIIAI0TECS HEJOCTATHHO BUBUCHHMH. ToMy icHye
noTpeda y NoAaNbIIMX TOCIIDKEHHSIX Y 11iH cdepi.

MeTta podutn. Metoro cTaTTi € BUsBIICHHS (haKTOPIB,
II0 MOXYTb CIPOBOKYBAaTH HOBY €KOHOMIUHY KpH3Y,
aHaJi3 MOTOYHUX TJI00ATbHUX TEHICHIH Ta po3poOKa
CTpATEeriYHUX TIAXOJIB 1O 3HIKEHHS BPa3JIMBOCTI
HallOHAJIILHOT EKOHOMIKH 0 IIOTEHI[IMHUX IIOKIB.

IlocTanoBka 3aBJaHHS. Hnst JIOCATHEHHS
IOCTaBICHOI METH BH3HAYEHO HACTYNHI HAyKOBI
3aBIaHHSI: MPOAHANI3YBaTH TIO00ANBHI (aKTOPH PU3HKIB
Ha Cy4acHOMY eTalli, CIIPOTHO3YBaTH HMOBIpHIi CIleHapii
MaiOyTHBOI eKkoHOMiuHOi Kpw3u 2.0 3 BU3HAUCHHIM
mepeBar 1 HEMOJNIKIB, pO3pOOMTH pEeKOMEHAamii o0
MiHIMI3aI[il PU3UKIB IS CBITOBOi CKOHOMIKH Ta
BUKOPHCTAHHS HOBHX MOXJIMBOCTCH IUIsI Tl BiJHOBJICHHS
Ta PO3BUTKY.

Hdns BUPIIICHHS MOCTaBJIEHUX 3aBJaHb
BUKOPHCTOBYBAJIMCh 3arajbHOHAYKOBI Ta CIIEliajbHi
METOJM JOCITIDKCHHS: METOIU IHIYKII Ta JemyKIIi,
aHaJ3y Ta CHHTE3Y, JIOTTYHUN METOJ, CHCTEMHHH TTiIXi]I.

BuxkiageHHs1 0CHOBHOI0 MaTepiajy HOCTiIzKeHHS .

Y cy4acHMX yMOBax HeECTaOUIBHOCTI  CBIiTOBOI
€KOHOMIKA BaXXJIMBO HE JIAIIE BHUABUTH IOTEHIIINHI
TPUTepH HOBOI KPHU3HM, a M 3pO3YMITH, K came OKpeMi
(dakTopm  B3aEMOIIIOTH MDK CO0OI0, ITOCHIIIOIOYH
cucTeMHI JucOaiancu. BpaxoByroun MyJIbTHBUMIPHICTH
ro0aNbHUX  BUKIMKIB,  JIOLUIBHO  pO3MOYaTH 3
MOETAITHOTO aHaJi3y HaWOUIbII KPUTUYHUX 3arPpo3, KOXKHA
3 SIKUX MOXE CaMOCTIHHO a00 B CYKYHOHOCTI CTaTH
KaTtayizaTopoM ri1o0aibHOT €KOHOMIYHOI aecTaldiizartii.
Tomy m©Hamm Oyno Bu3HaueHO TiOOANBHI (akTOpH
PH3HKIB, 37aTHI CIIPOBOKYBaTH Tak 3BaHy “‘Kpmzy 2.0”

(puc.).

IPOCHUINNR CEIMOGO0 nenepeoGaiysanicms spomoso-

BOPIOGOID MAIGPR Kpedummnol noimuxn

T AOELIRET @ARTOPH PHIIIKIB KPH3H 2.0

CMEPIENTRYN G seonoximuani

HeensHauenicms PUINKN

Puc. - 'mo6anpHi (hakTOpH PU3UKIB CIPUINHEHHS KPU3U
2.0 (cdpopmoBano Ha ocHOBI [1-6, 8])

[Mepmium  KpuTHYHUM  (HAKTOpOM, IO  MOXKE
cnpuurHUTH HOBY “Kpusy 2.0” € 3pocraHHSI CBITOBOTO
6oproBoro Tsraps. Ha mowarky 2025 poky aepskaBHHI
6opr CLLIA nepesumus 34 tpiH gonapis [1]. OuikyeTbes,
mo 10 kiHng 2025 poxy CIiBBIAHOLIEHHS AEP)KaBHOTO
6opry no BBIT CIIIA cranoButume npubiamsao 124% [2].
Byxe y 2025 poui mopiuHe 00CIyroByBaHHS LLOTO O0Opry
Oyze KOITyBaTH TMOHAI ONWH TPWIbHOH noiapiB [3]. ¥V
€pporeiicbckoMmy ~ COIO31  CHOCTEpITaeThCsl  CXOXKa
TEH/ICHIIIA, 30KkpemMa B Kpainax [liBmHs, Takux sk Itamis,
I'penis ta Icnanis. Hampuknan, 6opr Itanii B 2026 porri
3a mporro3zamu nepeBumuTsh 138% ii BBII [4]. V Kurai

CUTYAIlisl YCKJIAIHIOEThCS HEMPO30PICTIO NAaHMX: BEIHKA
YacTWHA PETiOHAJbHOTO Ta KOPIOPATHBHOTO OOpTry
3aIMIIAETHCS TpUXoBaHO0. OHAK, 33 HASBHUMHU JaHUMHU
JUIIE CEKTOp HEePyXOMOCTI Ma€ IOHAJ 5 TPUIBHOHIB
JonapiB 3000B’s13aHb [S]. Yce 1€ CBiTYMTH PO T€, IO
cBiTOBa OOproma Oynp0Oalika JAocsAria KpUTUYHOTO PiBHSA,
a MOXIIMBOCTI JIepKaB AJsl 3/IHCHEHHS aHTHKPH30BUX
3axXO0JIiB CYTTEBO 3BY3HJIach [8].

HactymHuM  BaXJIMBHM — aclleKTOM € TpOLIOBO-
KpenutHa momituka. [licnas  mammemii  COVID-19
OUTBIIICTh LEHTPATEHUX OAHKIB aKTHBHO BABaJHCS [0
JIpyKy Tpomel, MO0 CTHMYJIOBaJO CEKOHOMIKY, aie
BOJIHOYAC TOCIIWIO 1H(IAMiHNN THCK. Y BIiONOBIOs HA
e ®PC CHIA migBummia obIikoBY cTaBKy 10 5,5%,
€1Ib — no 4,5%, a baak Anrmii — g0 5,25% [6]. Bucoki
CTaBKH CTPUMYIOTh IHBECTHI{ Ta CIHOXHBaHHS, IO
ocoOnuBO 0OJICHO BiguyBae cepenHii kimac 1 Maiauid
6i3nec. Takum unHOM, TIepe] ypsiiamMu 1 OaHKaMu MocTae
ckianHa auiaema: abo it Hamam OopoTHCS 3 THQIIAIIE 3a
JIOTIOMOTOI0 BHCOKHMX CTaBOK, PH3HMKYIOUM 3YHNHHHUTH
€KOHOMIKY, a00 3HW)KYBAaTH CTaBKH, II0 MOXKE MPU3BECTH
IO HOBOT XBWIII 1H(IALIT 9 HABITH TimepiHQIIAIIil.

[le ogHUM YMHHUKOM HECTaOLIBHOCTI € EHepreTHIHA
HeBu3HaueHicTh. LliHnm ®Ha Hadry, Ta3 1 ypaH
MPOAOBXKYIOTh 3pOCTaTH, YOMY CIIPHsIE€ HecTabiIpHa
cutyamiss B KkpaiHax bmmsekoro Cxomy, Takumx SK
Cayniscbka Apais ta JliBig. Ilepexim mo ‘“‘3emenoi”
EHEepreTHKHU, KUl aKTHMBHO MINTPUMYEThCS B 0OaraTbox
KpaiHax, BHSABMBCS HaJ3BMYaliHO BUTpaTHUM. Illompu
3YCHJIIS, TTIOBHICTIO 3aMiHUTH BHKOIIHE IaJHBO TOKH IO
He Brayocs. JIo 1[bOro 1ojaeThes HecTaua eHEpreTHYHOl
iHQPACTPYKTYpPH 1 3pOCTaHHS BapTOCTI EICKTPOCHEPTii,
IO CTBOPIOE CEPIO3HI TPYMIHOIII TS TPOMHICIOBOCTI.

OctaHHIM ()aKTOPOM € TE€OMOJITHYHI pU3KKH. BiifHa B
VYkpaini TpuBae BXe IOHaA TPH POKM, a CaHKLIHHA
MOJIITHKA iCTOTHO 3MIiHMJIA CTPYKTYPY CBITOBHUX PHHKIB,
MOCWIMBIIM miporiec  ix (¢parmerranii. IloTeHmiiiHa
eckamariss KoHQuikry Mik Kwuraem i1 TaiiBanem Hece
3arpo3y rio0albHIi HaMiBIPOBIIHUKOBIH IHAYCTPIi, ake
camMe TaM pO3TAalllOBaHUI  KIIOYOBMH  BUPOOHUK
MmikpouumniB — kommanis TSMC. Hanpyra mix [3painem ta
Ipanom y Ilepcekiil 3aTolli MOXE TPU3BECTH JO 3MIiHH
Ha(TOBMX MapUIPYTiB, IO BIAYYTHO BIUIMHE HAa PUHKH.
Kpim Toro, mpouec aeriobamizanii HaOupae o0epTiB:
CHIA, €C, Innia ta Kuraii nenaini 6inbine opieHTYIOTbCS
Ha CEKOHOMIYHMH HaIliOHaNi3M, IO pYyHHYe YyCTajeHi
JIAHIIOTY TTOCTavaHb.

[IpoanamizyBaBmm T700ambHI  (PAKTOPH  PH3HKY,
MOXHa BHU3HAUYUTH 3 OCHOBHI CIleHapii MaiOyTHBOI
ekoHoMivHO1 kpu3u 2.0 (Tad.).

ITepmmii cueHapiit nependavae MIOCTYIIOBE
VIOBUIBHEHHSI TEMIIIB E€KOHOMIYHOTO 3pOoCTaHHs 0e3
piskux oOBamiB. EKOHOMiKa BXOJWTh y TaK 3BaHy
“M’sIKy”, ane 3aTsDKHY pelecilo, sKa pajiie Haraaye
3UMOBY CIUISTUKY, HIK TOCTPY KpPH3Y.

OuikyeTbes, Mo Leil nepiox tpuBarume 3 2025 mo
2027 pik. ¥ neit wac BBII CIIIA Ta €Bponeicskoro
Coro3y OyJie MOBUTLHO 3HMKYBATUCh, @ eKOHOMiKa Kurato
3pocTaTHMe TOBUIBHIIIE, HiK 3a3Br4ail. DiHAHCOBI PHHKH
BipearyloTh pI3KUM MaAiHHAM, IICIS YOro iHICKCH
VBIHAYTh y TpUBAIMN TEpiOA TaK 3BAaHOTO “‘TUIACKOTO
Ha”.
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Tabamms - MoxuuBi crieHapii ekoHomiuHoi kpu3u 2.0 (copmoBano Ha ocHOBI [7, 8, 10, 11])

Cuenapiii CyTb IlepeBaru Henoaixu
[NoBineHE eKOHOMIiuHe||* BiICcyTHICTh MaHIKH « TpUBAa HOBH3HAYCHICTE
1. M’saka, 3aTHKHA|3racaHHI 6e3 piskmx|* Yac gma  amanramiil| Hl?) BiIbHE 3DOCTAHHS
peuecis oOBayiB, i3 MOCTYNOBUM|OMITUKA Ta Oi3HECY p . .
- . ... |[~ Brpara noBipu 10 iHCTUTYIN
(«cuenapiit 3HIDKSHHSAM BBIL|* Po3Burok iHHOBaIH, .
. . SHIKEHHS ri100anbHOT
yHOBlJ’ILHCHHS{») CIIOKHUBAaHHS Tal||aBTOMAaTH3aIlll, .
. o N e(eKTUBHOCTI
IHBECTHIIIH. JToKasTi3artii
. TloBHe OYHIIICHHS .
N .|[Macmrabra  kpm3a 3 B * ComianbHa KatacTpoda
2. Piskmii  cucTeMHUid . "||cucremu . N
oBBaN obOBanoM PHHKIB, | R — * ['eononiTHyHa HECTAOITBHICTD
. .||0aHKpyTCTBaMH, MIOKOBUM 4 P = Kpax com3iB 1 cucreM
(«cueHapii Benmkoi . pedopm .
6e3pobitTsam, aedonramu, . . YIpaBITiHHS
nenpecii 2.0») . = Po3puB i3 3acrapinmmmu
MacoOBOIO TTaHIKOIO. MOLEIMIL * 3pocTaHHS aBTOPUTAPU3MY
. * YHUKHCHHS 00BaTy L
CeiToBa yaromKerall © o L i Micrs * Bucokuii piBeHb ITUPPOBOTO
3. KontposnoBane TparchopMariis: 3aITyCcK TeXHonorﬁ'p ’||[koHTpOIIO
nepe3aBaHTAKeHHS CBDC, IHBECTHIIIT B . . NG CKiIagHicTh JIOCSITHEHHS
. . .__||= TIpo3opicts ¢QiranCOBOI .
(«omTUMICTHIHIIA «3CIeHY» eKOHOMIKY,| o MOJIITHYHOTO KOHCEHCYCY
CreHapii») mocia0IeHHsS . Iepexin 110 . Pusux T€0EKOHOMIYHOT
TTOJIAPO3AJIEKHOCTI. P . (hparmenTartii
0araTonoJSIPHOTO CBITY

Ha pusky mpami cuTyamis TaKoX IOTipIIATHCA:
6e3pobitTa B CLIA Ta B kpainax €C noBinbHO 3pocrTe,
ane He KputnyHO. lleHTpanpHi OaHKK OyIyTh 3MYIICHI
MOCTYIIOBO TOM’SIKIIUTH CBOIO TI'POIIOBO-KPEIUTHY
MOITHKY Ta 3HHKYBATH NPOIEHTHI CTaBKH, HMOBIpHO,
Bke 10 2026 poxy [7]. [lonpu Heratus, meit creHapiit
Mae ¥ mepeBaru: BIJICYTHICTh NMaHIKM Ta MOXKIUBICTh
MOCTYIOBOI ajmanTailii 0i3Hecy Ta ypsmis. lle cTBoproe
YMOBH 1A nepeopieHTarii Ha 1HHOBAIIIT,
AaBTOMATHU3aIlil0 Ta PO3BUTOK JIOKAJIBHUX pUHKIB. [IpoTe
TOJIOBHUU HEJOJIIK — MOBIJIbHE BiIHOBJICHHS i TpUBala
HEBU3HAYCHICTh, fKa 3HUXKYE JOBIpY 10 JAEpKaBHUX
IHCTUTYIIIH.

Hpyruii cueHapiii € mnecuMmicTHYHHM, mO0 Oyzae
HaragyBaTH Tio0ampHi oO6Bamu 1929 a6o 2008 pokis.
Bin 6a3yeThcsa Ha MPUITYIIEHH]I PAaITOBOTO i TIIHOOKOTO
€KOHOMIYHOTO IIIOKY, SKHH OXONHTHh YCi KIIFOYOBIi

cektopu. OCHOBHHMH TpHUTEpaMH CTaHyTh Kpax
(GboHIIOBUX  pUHKIB, OaHKIBCbKa  Kpu3a, pi3Ka
JIEBaIbBaIlisl BaJIOT 1 3arajbHa [MaHikKa cepeq

HaceneHHs. Taka xkpu3a moxxe Tpuatu 3 2025 no 2029
POKy. 3riJHO MPOTHO3y aMEpPUKAaHCHKOT'O EKOHOMICTa
Tappi Jlenra, BinOyneThcs MaiHHS OCHOBHUX 1HJCKCIB
(3oxpema S&P no 86%, Nasdaq 1o 92%), a Takox Kpax
KPUNTOPHHKIB, CTapTamiB 1 BHCOKOTEXHOJIOTIYHOTO
cekrtopy. baHkm, kKommaHii 3 HEpyXOMOCTi MacoBO
0aHKpPYTYyBaTUMyTb.  MiKOaHKIBCBKI  pO3paxyHKH
MPUOUHATBECA depe3 Opak JKBIJHOCTI, MO 3allyCTHUTHh
edext momino. Kpainm, mo po3BHBAIOTHCS, BiTUYIOTH
yaap d4epe3 BIATIK KamiTany, ACBalbBAaIlil0 BalIOT 1
nedontu. 3poctanHs 0e3poOITTA B NESIKUX perioHax
CBITYy MOX€ NPHU3BECTH JI0 T'OJOJY, MAaCOBHUX NPOTECTIB
Ta HOBUX MIrpaliiHUX XBHJb — OCOOJMBO 3 KpaiH
I'nobansuoro IliBaus no €sponu ta CILIA [8]. ITonpu
KaracTpo(iyHi HACHiAKM, Yy LBOrO CIEHapilo € W
MOTEHLIHHA IepeBara — IOBHA pyWHalis 3acTapijioi
€KOHOMIYHOI CHCTEMH JIa€ MOXJIUBICTH CTBOPUTH HOBY

Mogenb. Lle manc Ha “HynapoBuil nmepesanyck”. Ilpore
IiHa Takoi TpaHcdopmarii Haa3BUYIAHO BHCOKA!

COIliaThbHI BTPATH, MONITHYHA HECTAOITBHICTS,
3pOCTaHHA aBTOPHUTApHU3MY, pPYHHYBaHHS MOBIpH 10
r100aThbHUX IHCTUTYIIH 1 HaBITP MOXIIHMBHUH po3maj
MDKHapOJIHUX COI03iB (K eKoHOMiuHuX, Ak €C, Tax i
BilicbkoBHX, sik HATO).

Tperiit cueHapiit € ONTUMICTHYHUM: CBITOBI JIigepu
YCBIIOMJIIOIOTh 3arpo3y 1 JTOMOBJISIOTBCS MPO TIHOOKI
CTPYKTypHi pedopmu. BinOyBaeTbcsi KOHTpOJIbOBaHE
nepe3aBaHTaKEeHHS ryi06anbHOT ¢inancoBoi
apXiTEeKTypH, YHHKHYBIIM MacIITabOHOTO KOJIAICY.
OZHMM i3 KJIIFOUOBHUX €JIEMEHTIB I[LOTO CIICHApil0 CTaHe
3amyck [U(POBUX  BaOT IICHTPATbHUX  OaHKIB
(CBDC), mo pmo3BomuTh OOIMTH MOCEPENHUKIB Yy
BUTJISIAI  TpaaummiiiHux  OaHkiB 1 3a0e3meduTH
MPO30picTh TPOMOBUX MOTOKIB [9]. ¥ cBowo uepry,
kpainu BRICS+ i perionanbHi 00'€IHaAHHSI CTBOPIOIOTH
aJbTCPHATHBHI IIATIXKHI CHCTEMH, M0 3MCHIIUTH
JIOMIHYBaHHsl jgonapa y cBitoBid Toprismi [10].
[TapanenbHO pPO3ropTalOThCS MACHITaOHI IHBECTHINT B
“3elIeHy EHEepreTuKy”, BKJTIOYAI0YHU BO/JICHB,
OioTexHoOrIi Ta Jokamizamito BupoOHunTBa [11]. Ile
CTUMYJIOE CTBOPEHHS HOBUX pOOOYMX Micub 1 Hae
MOMTOBX 70  PO3BUTKY  HOBHUX  TEXHOJOTiH.
I'eononiTHYHO 3pocTaEe ponib TakuX KpaiH, sk Kuraif,
Iugis, Bpaswmis, Tomi SK TpamWmiiHI 3aXigHI HEHTPH
CHJIM BTpayaroTh BIUIUB. CBIT MOCTYIIOBO IEPEXOIUTH
Bi  YHIMONSApHOI g0  OaraTOMOJNSPHOI  CHUCTEMHU
riobanpHoro ympasiinas [10]. Ile# cuenapiit mae
OYEBHAHI TepeBarn — BiH [03BOJsAE€ YHUKHYTH
colfiabHOro BUOYXY 1 3a0e3Meuye MmIaBHUM mepexia 10
HOBOI ekoHOMiuHOT Mozeni. [IpoTe BiH He mo30aBineHn
1 pU3HKIB: TOCWIIGHHs IEHTpali3aiii, KOHTPOJb Haj
HaceJIeHHsIM depe3 IU(pPOBY BallOTy Ta mnorpeda B
MOJIITHYHIA 3roji MIDX JAep)XaBaMu, SKy B YMOBax
Ccy4yacHOI KOHKYpPEHLIT JOCATTH BKpail cK1aJHo.
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I. NOVIK, T. POHORIELOVA
ANALYSIS OF INTERNATIONAL COMPETITIVENESS AND THE IMPACT OF GLOBALIZATION

This article examines in detail the key role of the globalization process in international economic relations, how the globalization process affects the
level of international competition, the current significance and challenges faced by international competitiveness in a dynamic global business
environment. The study emphasizes the need to analyze the impact of the globalization process on the level of international competition of countries
in international economic relations. Globalization and all processes associated with it form a completely new global market environment, which
requires completely new approaches to functioning in it. As of today, such a process is crucial for the formation of a country's competitiveness in the
global market.
In modern conditions, the level of international competitiveness and ways to increase it are the main economic direction of activity of any democratic
country in the world. This is due to the complex globalization and integration processes taking place in the international market. Such phenomena
imply an increase in international competition, which in turn affects the world ranking of countries. At the current stage of globalization, the
international competitiveness of countries is an indicator of the state and prospects for the development of their economic systems, determines the
nature of participation in the international division of labor and becomes a guarantor of political and economic stability under the influence of factors
of the external and internal environment.
The article discusses the issue of different levels of ranking of leading countries, namely, the prosperity index was analyzed. The main positive and
negative consequences of globalization were systematized. A rather important issue of this article is determining the competitiveness of Ukraine in the
conditions of globalization of world markets in international economic relations. This analysis was conducted on the basis of the index method and
the SWOT analysis method.
The global competitiveness index of countries around the world and Ukraine in this rating was systematized and analyzed. Modern trends in the
formation of countries' competitiveness were considered. International competitiveness strategies were developed in accordance with the countries of
the world. The main types of international competitiveness and methods of its implementation were identified. A set of optimization measures and
methods was developed, which are aimed at increasing the level of international competitiveness in the context of globalization.

Keywords: competitiveness; international competitiveness; analysis; essence; globalization; trends; principles; methods; approaches

1.0. HOBIK , T.0.IIOT'OP€JIOBA
BILIMB IPOIECY TJIOBAJIBAIII HA PIBEHb MIDKHAPO/JIHOI KOHKYPEHIIII KPATH CBITY
Y MIZKHAPOJHUX EKOHOMIYHHUX BITHOCHUHAX

VY nmamiif crarTi JeTanbHO MOCHILKYETHCS KIIOYOBA POIb Ipolecy riodanizamii B MDKHAPOJHUX €KOHOMIUHMX BiJHOCHHAX, SIKUM YHHOM IIPOLEC
rinobanizanii BIUIMBaE Ha pPiBEHb MDKHApOAHOI KOHKYpPEHIil, CydacHE 3HAUeHHs Ta BHUKIMKH, 3 SKMMH CTHUKA€ThCd MiKHApOAHA
KOHKYPEHTOCIIPOMOXKHICTh B IMHAMIYHOMY TJ100aJIbHOMY Oi3Hec-cepeqoBuii. JJoCmikKeHHs Harojaollye Ha HEOOXiTHOCT] aHali3y BIUIMBY HpOLECy
rio6aniszamii Ha piBeHb MDXKHApPOJHOI KOHKYPEHIIT KpaiH CBITY y MKHApOJHHX eKOHOMIYHUX BigHOCHHAX. ['mobamizamist Ta BCi mpouecH, sKi 3 HEO
MoB’s13aHi POPMYIOTH aOCONIOTHO HOBE CBITOBE PUHKOBE CEPEIOBHIIE, SKE BUMArae abCONIOTHO HOBHUX IIIXOMIB 100 (YHKIIOHYBaHHS B HHOMY.
CTaHOM Ha CHOTO/IHI TaKHil MIPOLEC € BUPIMIAIBHUM Ut (HOPMYBAHHS KOHKYPEHTOCIIPOMOXKHOCTI KPATHH Ha CBITOBOMY PHHKY.
B ymoBax cydacHOCTI piBeHb MDKHapOIHOI KOHKYpPEHTOCIIPOMOXKHOCTI Ta CIocoOM ii MiIBHINEHHS — IIe OCHOBHHII €KOHOMIUHMI HampsIMOK
JisUTBHOCTI  OyJIb-SIKOT JIEMOKpAaTU4YHOI KpaiHu cBiTy. lle 0OyMOBIIOETBCS CKIAJHUMH TI00ANI3alifHUMH Ta iHTErpalbHUMH HPOLECAMH, SIKI
BiJJOYBaIOTHCS HAa MDKHAPOAHOMY pUHKY. Taki siBuIIa nepeadayaroTh 301IbIICHHS MIXKHAPOAHOI KOHKYPEHIIii, 1[0 B CBOIO YepTy BIUTMBAE HAa CBITOBUIl
peittuHT KpaiH. Ha HEHIMHBOMY eTami riobaiisamii MibkKHapoJHa KOHKYPEHTOCIPOMOXKHICTh KpalH € IMOKa3HHKOM CTaHy Ta HEPCIEKTHB PO3BHTKY
TXHIX rOCHOJAPChKHX CHCTEM, BU3HAYa€ XapaKTep y4acTi B MiXKHAPOIHOMY TMOJIII Mpalli Ta CTae TapaHTOM IOJITUYHOI i eKOHOMIYHOI CTabiTbHOCTI
i1 Ai€10 BIUIMBY (paKTOPiB 30BHIIIHBOTO 1 BHYTPIIIHHOTO CEPEIOBHIIL.
CrarTsl 00rOBOpIOE IMUTAHHS PI3HOTO PiBHS PEHTHHTY KpaiH-JIiepiB, a caMe IPOaHai30BaHO iHJEKC MPOIBITaHHS. Byllo cHCTeMaTH30BaHO OCHOBHI
TO3UTUBHI 1 HEraTHBHI Haclijgku riobanisarii. JIOCUTh BaXIJIMBHM NMHUTAHHAM JAHOI CTAaTTi € BU3HAYCHHS KOHKYPEHTOCIIPOMOXHOCTI YKpaiHU B
yMoOBax rio0ainizanii CBITOBUX PHHKIB Y MKHApOJHUX €KOHOMIUHMX BifiHOCHHaX [laHuii aHaii3 OyJio MPOBEICHO HA OCHOBI IHIEKCHOTO METOAY Ta
metony SWOT ananisy.
Byno cucremMaTn30BaHO Ta MPOAHAINN30BAHO IHAEKC III00ANBHOI KOHKYPEHTOCITHOMOXHOCTI KpaiH CBiTy Ta YKpaiHM B IIbOMY peHTHHTY. Byno
PO3MIISTHYTO Ccy4acHi TeHIeHIIT popMyBaHHS KOHKYPEHTOCIPOMOXKHOCTI KpaiH. Byno po3po6ieHo cTparerii MiXXHApOJHOT KOHKYPEHTOCIPOMOKHOCTI
y BIIIIOBITHOCTI 10 KpaiH cBiTYy. BH3HaueHO OCHOBHI BUIY MiXXHAPOIHOI KOHKYPEHTOCIIPOMOXKHOCTI Ta CIIoco0u il peaizarii.
Po3po0neHo KOMIUIEKC ONTHMI3aliHHNIX 3aX0/IiB i METOAIB, SIKi CIIPAMOBAHI Ha ITiIBUIICHHS PiBHA MIXKHAPOJIHOT KOHKYPEHTOCIIPOMOXKHOCTI B yMOBaX
rao0aizaitii.

Ki11040Bi ¢/10Ba: KOHKYPEHTOCIIPOMOXKHICT; MiXKHApOJHa KOHKYPEHTOCIIPOMOXHICTbD; aHaji3; CYyTHICTh; INI00ai3allisl; TeHACHIIIl; MPUHIINIIHN;
METO/IHM; MiIXOI1

Introduction. In modern conditions, the level of environment.

international competitiveness and ways to increase it are
the main economic direction of activity of any democratic
country in the world. This is due to the complex
globalization and integration processes taking place in the
international market. Such phenomena imply an increase in
international competition, which in turn affects the world
ranking of countries. At the current stage of globalization,
the international competitiveness of countries is an
indicator of the state and prospects for the development of
their economic systems, determines the nature of
participation in the international division of labor and
becomes a guarantor of political and economic stability
under the influence of factors of the external and internal

Actuality. The modern world market is characterized
by complex globalization processes. In the context of
market transformation, the concept of competitiveness is
gaining increasing relevance and importance. Since it is
one of the key properties that determines the level and
conditions of the effectiveness of the functioning of all
socio-political, economic, cultural and other spheres of the
country. Educational and scientific practice includes a large
number of methods and approaches to managing this
process in real market conditions. Despite this, as of today
there are a large number of problematic and controversial
aspects that require additional regulation.

As of today, the whole world is in a crisis caused by the
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coronavirus pandemic and the exacerbation of military
conflicts in certain countries. This situation leads to the
emergence of a number of factors, both external and
internal, that affect the level of competitiveness of
countries.  Their presence negatively affects the
development of economic stability in the world, which in
turn affects the level of competitiveness of a certain
category of countries.

At the current stage of economic development, there is
an urgent need for a comprehensive analysis of the
competitiveness of countries around the world in order to
identify the potential and possible ways to overcome the
global economic crisis.

Literature analysis. Educational and methodological
literature includes a large number of textbooks,
monographs, educational and methodological manuals,
publications, articles, which actively explore modern
problems of competitiveness analysis. The authors of such
scientific works are domestic economists. The following
authors can be included in the list: N. V. Popova, A. V.
Kataev, L. V. Bazaliev, O. I. Kononov, T. A. Mukha, I. V.
Korol, O. I. Zorina, O. V. Syvolovska, T. V. Neskuba, E.
V. Romat, O. I. Zorina, O. V. Syvolovska, T. V. Neskuba,
V. I. Nesterenko and many other talented representatives of
science. In their scientific works and publications, they
investigated the current problems of the process of
analyzing the competitiveness of countries, creating a kind
of scientific and theoretical basis for increasing its
effectiveness.

Problem statement. The international competitiveness
of a country is a key indicator that indicates the country's
ability to function effectively in the foreign market. There
is a fairly large number of studies in the field of
competitiveness, but the issue of the impact of the
globalization process on the level of international
competition of countries in international economic
relations, as well as the development of a set of
optimization measures and methods for increasing the level
of international competition under the influence of the
globalization process, has not been sufficiently considered.

Main part. Every year, globalization and related
processes penetrate all spheres of life of any country in the
world. In the economic educational and methodological
literature, there is a large number of studies that analyze the
essence of globalization and its impact on various
processes. The high level of relevance determines the
presence of a large number of approaches to interpreting
the essence of this concept. Having analyzed which, the
following can be distinguished[1]:

Globalization is a complex, economic, political, socio-
cultural phenomenon that includes all aspects of industries
and spheres of life of any country in the world. As a result,
in practice, all approaches are used comprehensively to
more clearly and accessiblely explain the economic essence
of this phenomenon [2].

According to the specified definition of globalization,
we can talk about the competitiveness of countries
according to the Prosperity Index of Countries (Legatum
Institute), the indicators of which echo the indicators
defined above and demonstrate globalization processes in
different countries, which undoubtedly affect their
competitiveness (see Table 1).

Table 1 — Ranking of leading countries according to
the Legatum Institute Prosperity Index in 202
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4 Finland |15| 3|1 |7 |2 [12|10|20| 7 |15 2
5 [ Switzerland 1214|1212 1 |11| 2|5 (10 6
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8 Iceland 8 10(5(19|20(19|21(10| 8 | 11|13
9 Germany [19]9 |9 ]20(21|6 |5 |11| 8 [13]|19(12
New 32|11 2|7 (21)123(22]30(25(18]|11

10 Zealand

As we can see, nine out of ten leading countries are EU
members. The Legatum Prosperity Index 2023 shows that
global prosperity is at its highest level: more than 150
countries have a higher level of well-being than 10 years
ago. Ukraine ranked 74th out of 167 in this ranking [3].

The level of globalization of countries in the world is an
important indicator that characterizes the state of their
international integration according to certain criteria
(indicators), in particular, economic, social, political, etc.
Countries with a high level of globalization can occupy
high competitive positions at the general level or according
to individual indicators [4]. The level is characterized by
both positive and negative aspects. Among the main
positive consequences of globalization are:

- rapid development of scientific and technological
progress, which affects the increase in the level of
development and functioning of all spheres of human life;

- formation and practical use of a completely new
production approach, which is based on the use of the
principles of resource-saving technologies;

- concentration on global problems of humanity and
development of possible ways and methods of overcoming
and preventing them;

- and others.

Despite the positive consequences, globalization is also
characterized by negative aspects. The list of such should
include the following:

- uneven economic, political, socio-cultural and
environmental development of the countries of the world,;

- imposition of their will by strong countries, irrational
economic structure, political and economic independence.

The proposed list is not exhaustive, so it can be
continued. But the presence of such influential aspects
indicates that globalization is a key factor in the
development of the competitiveness of countries in the
world market in today's conditions.

Analysis of the competitiveness of a country in the
world market is a complex and dynamic process that
requires a large amount of knowledge. In the process of
analysis, it is necessary to be guided by certain rules and
principles so that the results obtained are reliable and
accurate. A comprehensive analysis of the international
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competitiveness of individual countries of the world will be
conducted. Particular attention will be paid to the
competitiveness and its level of Ukraine in the context of
globalization of world markets. The analysis will be
conducted based on the index method, as well as the
SWOT analysis method [5].

The main indicator that reflects the level of
competitiveness of countries at the international level is the
global competitiveness index. Table 2 shows the global
competitiveness index of countries in the world for 2023-
2024.

Table 2 — Global Competitiveness Index of Countries
for 2023-2024

From the table of contents, it can be seen that
countries with a high level of globalization have better
competitiveness indicators. Singapore, which rose from
4th to 1st place, demonstrated the positive impact of
globalization on its economy due to its effective
integration into world trade. Switzerland remained stable
in high positions due to its resilience and innovative
approaches, while Denmark dropped from 1st to 3rd
place, but still maintains a high level of competitiveness.

Countries such as China and South Korea
demonstrated positive dynamics of rising in the ranking,
which indicates effective adaptation to global economic
trends. At the same time, some European countries, such

Global Competitiveness Index Fluctuations as Belgium and Germany, decreased in the ranking, which
in 2024 il ; ; ot
2023p. 2024, compared to indicates certain challenges in the context of globalization
2023 +/— that they could not successfully overcome. In general,
plac plac plac globalization continues to significantly affect the
Country | ein ein | e | €M | inde positions of countries in the competitiveness ranking,
i:]h;e index i:]h;e X itnhdee X stimulating them to develop and adapt to global trends. As
« value « valu « valu for Ukraine, its place in the ranking improved every year
ranki ranki & 1 ranki € until 2024. The dynamics are shown in Figure.
ng ng ng
Switzerlan 1 58 1 59 0 0,1
d
Singapore 2 57 3 57 1 0,0
United Ukraine's place in the global
States 3 5,7 2 59 -1 0,2 . ) .
America 4 56 4 57 0 01 competltlveness index ranklng
Netherlan 5 5,6 5 57 0 0,1
ds
Germany 6 55 7 55 1 0,0 2024
Sweden 7 55 8 55 1 0,0
Great 8 55 9 55 1 0,0 2023
Britain 2022
Japan 9 55 6 55 -3 0,0
Hong 0 | 54 | 10 | 55 | 0 | o1 2021
Kong 2020
Finland 1 5.4 1 5.4 0 0,0
Norway | 12 53 12 | 54 0 01 2019
Denmark 13 53 13 54 0 01 2018
New 14 53 15 53 1 0,0
Zealand 2017
Taiwan 15 53 14 53 -1 0,0 2016
Canada
16 53 17 53 1 0,0 2015
United 17 53 20 5,2 3 0,1 2014
Arab
Emirates
Belgium | 18 52 2% | 51 | 7 | o4 0 20 40 60 80 100
Qatar 19 52 18 52 -1 0,0 . ., . i
Ausiria 20 52 19 52 =) 00 Fig. — Ukraine’s place in the Global Competitiveness
Luxembo | 23 5.2 24 | 52 | 1 | 00 Index
urg Source: [developed by the author based on 3]
Ireland 25 5,2 23 5,2 -2 0,0
Malaysia 26 50 26 51 0 01 The dynamics shown in the figure above depend on a
i‘(’)‘:g; 28 | 50 | 27 ) 50 | -1 ) 00 number of internal and external factors. As of today,
China 0 25 5 T 28 1 T 00 namely in 2024, the indicator has deteriorated
Estonia | 31 47 31 | 48 0 0.1 significantly, which was influenced by the hostilities in
Czech 35 46 41 46 6 0,0 Ukraine. There are no official statistics from IMD World
Republic Competitiveness for 2022-2024, because the publication
'-I'Dthlua’ya 22 2’2 gg 212 35 g"l’ considers it incorrect to make calculations due to the
olan : : - : current situation.
Russia 49 44 54 44 5 0,0 . . L
Latvia 53 4.4 57 | 43 4 | o1 The level of competitiveness is also indicated by the
Kazakhsta | 55 44 53 44 2 0,0 index of the complexity of starting a business. Table 3
n shows the ranking of leaders.
Turkey 54 40 81 41 —4 01
Source: [developed by the author based on 3]
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Table 3 — Global Difficulty of Doing Business Index
for 2023-2024

Table 4 SWOT - analysis of Ukraine's international
competitiveness

Country 2023 2024
Location Location

France 1 2
Greece 2 1
Brazil 3 6
Mexico 4 4
Colombia 5 3
Turkey 6 5
Peru 7 8
Italy 8 7
Bolivia 9 5
Argentina 10 12
Indonesia 11 16
Poland 12 18
Belgium 13 17
Chile 14 21
China 15 22
South Korea 16 19
Ukraine 17 23
Dominican Republic 18 26
Paraguay 19 28
Croatia 20 17

Source: [developed by the author based on 7]

From the contents of Table 3, we see that the ranking
of some countries changed during 2023-2024. This
change occurred due to the influence of various factors, as
well as as a result of increased globalization in the world
market. It can be seen that Greece rose to first place in
2024, ahead of France, which dropped to second position.
This indicates a significant improvement in the conditions
for doing business in Greece, as well as certain
complications in France.

Colombia showed positive dynamics, rising from fifth
to third place, while Brazil, on the contrary, lost its
positions and dropped from third to sixth place. It is
noticeable that Italy and Turkey maintain stable positions
within the top ten, demonstrating a certain level of
business stability.

Some countries, such as Ukraine, have experienced a
significant deterioration in their positions, falling from
17th place in 2023 to 23rd in 2024, which may indicate an
increase in the complexity of doing business or external
factors that have affected the index.

In order to assess the level of international
competitiveness, we will use the SWOT analysis method.
This method will identify the strengths and weaknesses of
the country, with the help of which they can actively
compete in the global market, as well as analyze possible
threats and obstacles. In the process of analysis, two
countries will be examined - the United States of America
and Ukraine [6].

Table 4 presents the SWOT analysis of Ukraine's
international competitiveness.

Based on the analysis conducted, we can draw the
following conclusions. As of today, Ukraine is
characterized by an inadequate level of international
competitiveness. The proposed SWOT analysis confirms
Ukraine's place in various economic and social ratings.
This trend is due, first of all, to corruption processes and
military actions.

Ukraine's strengths Ukraine's weaknesses

Favorable geographical location
of the country;
Developed labor market;
Scientific potential;
Highly qualified personnel;
Natural resources.

Corruption;
Political sphere;
Demographic situation;
Socio-cultural problems;
Economic instability.

Ukraine's Opportunities Ukraine's Threats

Participation and active
interaction in the international
market;

Foreign economic activity;
Scientific and technological
development.

Geopolitical conflicts;
Military actions;
World economic situation:
inflationary processes.

Source: [developed by the author]

For comparison, it is proposed to develop a SWOT
analysis of the international competitiveness of the United
States of America (see Table 5).

Table 5 SWOT - analysis of the international
competitiveness of the United States

Weaknesses of the

Strengths of the US us

Stable and sustainable economic
development;
Leading position in technological and
innovativeness;

Broad consumer market;
High quality of higher education;
Qualification of personnel;
Legislation;
Development of defense and the

army;
US Opportunities
Development of science and
technology;
Demographic situation;
Trade and economic agreements;

Socio-cultural
problems;
High crime rate.

US Threats

Climate change;
Geopolitical
conflicts.

International investments.

Source: [developed by the author]

In the process of analysis, it was found that the United
States of America has a number of strengths that allow it
to actively compete in the world market, occupying
leading positions.

So, based on the conducted scientific analysis of the
competitiveness of the countries of the world in the
international market, the following conclusions can be
drawn. Every year the positions of some countries change.
This trend occurs due to the influence of various factors,
including external and internal. Such factors primarily
include globalization processes. In order to maintain
competitive positions, countries of the world must adapt
to new conditions of existence and develop possible ways
to optimize and improve competitiveness in the world
market.

In the current conditions of globalization of the world
economy, innovative development is becoming one of the
key factors determining the level of competitiveness of
countries. Economies that actively introduce innovations
are able to adapt faster to changes in global markets,
stimulate productivity growth and increase the level of
well-being of the population. Innovation is the driver that
allows countries to occupy leading positions in the world
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economy, create new products and services, and ensure
sustainable development.

The importance of innovation for increasing
competitiveness becomes especially noticeable in periods
of economic instability and crises. In recent years, against
the background of the global economic crisis caused by
the COVID-19 pandemic, many countries have begun to
invest more intensively in new technologies, in particular
in the field of healthcare, information technologies and
""green” solutions.

In particular, countries that lead the world
competitiveness rankings, such as Switzerland, Sweden,
Singapore, constantly invest in research and development
(R&D), support for startups and the development of
technological infrastructure. For example, according to
the Global Innovation Index for 2023, Switzerland
consistently ranks first due to high investments in
research, support for innovative entrepreneurship and
active cooperation between scientific institutions and the
private sector [20]. Ukraine is no exception and is trying
to activate its innovative potential, although it faces many
challenges. Innovative development is a key way to
increase competitiveness, as it contributes to the creation
of new industries and markets. For example, the
introduction of new technologies in agriculture allows
countries to achieve higher yields at lower costs, which
increases their competitiveness in the global agricultural
market. Precision farming technologies, the use of
autonomous devices for monitoring fields, as well as
biotechnological innovations create new opportunities for
increasing productivity. Thus, countries that invest in
innovation in traditional sectors can reap significant
economic benefits.

Another important component of innovative
development is digitalization. The introduction of digital
technologies allows countries to modernize production,
optimize logistics processes and improve resource
management. In this context, countries that actively invest
in the development of digital infrastructure, such as South
Korea, China and Germany, increase their
competitiveness by increasing efficiency and creating new
business models. For example, South Korea is a world
leader in digital technologies such as 5G, which allows it
to be at the forefront of technological development,
artificial intelligence and automation of production.
Innovation also contributes to increasing competitiveness
through increased labor productivity. In developed
countries such as Germany and the United States, the
widespread introduction of automation and robotization
allows enterprises to reduce costs and increase production
efficiency. This is especially true in industries such as the
automotive industry and electronics. For example,
German automobile corporations actively use automated
production process management systems, which allows
them to maintain high competitiveness in global markets
even during periods of economic crises.

In addition, innovative development allows countries
to solve global problems, such as climate change, which
becomes an additional factor for strengthening
competitive positions. Green energy and technologies
aimed at reducing carbon emissions are becoming a key
element of state strategies of many countries. EU

governments are actively investing in the development of
renewable energy sources, such as solar and wind power
plants, which allows EU member states to increase their
energy independence and at the same time meet modern
environmental requirements. In particular, Denmark
occupies a leading position in the development of wind
energy, which allows it not only to reduce the cost of
energy, but also to export technologies and equipment to
other countries, strengthening its competitiveness in the
world market.

Another important aspect of innovative development
is the development of human resources. Education and
training of highly qualified personnel are becoming the
basis for the introduction of new technologies and
ensuring sustainable economic growth. Countries that
invest in the development of their scientific institutions
and support of talents gain significant competitive
advantages. The USA and the UK traditionally occupy
leading positions in world rankings in terms of the level
of innovation activity due to their powerful universities
and research centers. Such countries actively attract
talented specialists from all over the world, creating
innovative ecosystems that generate new ideas and
technologies.

State support also plays an important role in
stimulating innovative development. Governments of
many countries develop and implement strategies aimed
at stimulating scientific research and innovation activities.
The European Union, through its Horizon Europe
program, finances projects in the field of innovation and
research, which allows EU member states to actively
develop their scientific and research capabilities and
increase their competitiveness on the global stage [7].

Thus, innovative development is the main way to
increase the competitiveness of countries in the modern
world. Countries that actively invest in the latest
technologies, scientific and research activities and the
development of human capital have significant
competitive advantages in global markets. Innovation
allows not only to increase productivity and efficiency,
but also to create new opportunities for long-term
economic growth.

With the intensification of globalization processes in
the world, the interest of scientists in the problems of
international competition and competitiveness is growing.
As noted above, there are a large number of factors that
affect the level of competitiveness of a country at the
international level. Such an impact is ambiguous, and
usually has negative consequences. Such consequences
reduce the level, which implies the loss of a country's
competitive positions in the world arena. Accordingly,
modern approaches to improving the level of
competitiveness of countries at the international level are
being developed in the scientific and methodological
literature. Analysis of world experience shows that for
countries that are developing most rapidly, the main
factor of competitiveness is precisely competition based
on innovations. Competition can be based on factors of
production, investments, innovations, or at the expense of
wealth. Next, we will summarize in the form of a table the
information on which countries adhere to which strategy
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and what they place greater emphasis on in raising their
own competitive positions (see Table 6).

Table 6 — The kinds of strategies connected with
different contries

Strategy Factor- Investment- | Competitio | Competiti
based based n based on on based
competiti | competition | innovation on wealth
on

Countrie | Singapore | Korea, Italy, Switzerlan

S , Korea, | Japan, Japan, d, Great
Italy, Denmark, Germany, Britain
Japan Sweden, Switzerland

Switzerland | , USA

Source: [developed by the author]

Now, having analyzed the main competitiveness
strategies of countries, we can conclude that in order to
achieve leading positions on the world stage, each country
must develop and implement appropriate approaches.
Having considered these strategies, we will determine
how they are implemented (see Table 7).

Table 7 — Methods of implementation the strategies

Strategy Competition Investme | Competitio | Competit
based on | nt-based n based on | ion based
factors of | competiti | innovation on wealth
production on

Method Acquisition Sales Reversal Intensific

of of stability; strategy; ation;

impleme | competitors; Profit Separation Diversifi
ntation stability; | strategy; cation;
Maintaini | Elimination | Integratio
ng strategy n;
stability Cost
savings;
Technical
and
technolog
ical
developm
ent

Source: [developed by the author]

In their development, countries should direct their
efforts to increase performance and focus on internal and
external directions of product sales, finding profitable
markets for partnership and cooperation.

Having analyzed the content of some information
sources, as well as the practice of leading countries in the
world, which are considered leaders, a set of optimization
measures and methods was developed, which are aimed at
increasing the level of international competitiveness. The
list of such measures includes the following:

Development of the country's infrastructure.
Infrastructure is a key factor in the country's
competitiveness under any conditions. It plays a decisive
role in investment attractiveness. Also, the development
and optimization of the country's transport, energy, and
telecommunications infrastructure affects the level of
development of its industry;

Level of education and training. Education and
training serve as the basis for the formation and
functioning of any spheres of the country’s life. The result
of the activity depends on the level of knowledge of
people involved in the process. That is why highly
qualified personnel ensure the effective functioning of all

sectors of the country, which positively affects the level
of international competitiveness of the country as a
whole;

Development of foreign economic activity. The
country should focus not only on the domestic market.
The development of the country's export potential
positively affects its business image, which in the future
forms the level of competitiveness in the international
market;

Application of the latest technologies in the process of
functioning of any spheres and industries. The scientific
and technical process surprises humanity every day. That
is why it is necessary to constantly monitor changes and
innovations in the world in order to remain competitive in
the market. An example of such innovations can be green
technologies. Their relevance in the modern world is due
to the high degree of environmental problems and
disasters. The transition to the use of green technologies
will positively affect the level of environmental pollution,
which in turn will strengthen the country's competitive
position at the international level,

Management. The use of modern techniques, tools,
methods and management techniques allows for effective
management of processes in any areas or sectors of the
country. This, in turn, affects the corruption and
bureaucratization of society. Overcoming such
phenomena has a positive effect on the international
competitiveness of the country;

Legislation. The formation of effective legislation
leads to compliance with the norms and rules of society.
The proper functioning of all sectors of the country
strengthens its competitiveness on the world stage.

The proposed list of optimization measures is not
exhaustive and can be supplemented depending on the
situation and conditions of the state's existence.

All of the above emphasizes the need for the right
choice of institutions, policies and factors that will enable
the productivity of countries to ensure sustainable
prosperity.

Reducing the gap in global competitiveness requires
differentiated strategies taking into account the
comparative and competitive advantages of countries. In
general, closing the investment gap in important
intangible assets such as ICT, research and development,
public and private sector development programmes and
schemes to develop the skills of workers needed for a
knowledge-intensive  economy are essential to
strengthening  countries’  competitiveness.  These
investments need to be combined with policies that create
an enabling environment for business, innovation and
entrepreneurship. Against this background, institutional
capacity and effective governance mechanisms to monitor
and implement change are key success factors, as is the
need to build shared commitments from economic
stakeholders.

Conclusion. The international competitiveness of a
country is a key indicator that indicates the country's
ability to function effectively in the foreign market. The
study confirms that the competitiveness of countries is
becoming a determining aspect in the context of
globalization. The level of competitiveness determines the
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success of a country in the world market and its impact on
the global economic landscape.

It was also found that various factors influence the
international competitiveness of countries. In the
educational and methodological literature, a large number
of criteria are identified, on the basis of which their
classification is carried out. The most common division is
into external and internal factors. Their impact can have
both negative and positive consequences for the level of
competitiveness of a country in the international market.
In order to adapt to the existing factors of influence, it is
necessary to use certain rules and principles.

The growth of global and integration processes
significantly affects the level of competitiveness of
countries. This leads to the strengthening of international
competition and changes in the world ranking of
countries. SWOT analysis and the index method have
proven to be effective tools for measuring
competitiveness. The use of these methods allows for
objective and systematic assessments, which is the basis
for developing improvement strategies.

Globalization and all the processes associated with it
form a completely new world market environment, which
requires completely new approaches to functioning in it.
As of today, such a process is crucial for the formation of
a country's competitiveness in the world market.

Based on the indexed method and the SWOT analysis
method, the level of competitiveness of some countries in
the world was analyzed. Among the main leaders of the
world market are: Singapore, the United States of
America, Canada, Germany, Sweden, Switzerland and
many other countries, which are characterized by a high
level of economic stability and sustainable development.
Ukraine is characterized by an insufficient level of
competitiveness as of today. This is influenced by various

internal and external factors, among which the decisive
one is war and hostilities on the territory of Ukraine.

The presence of a large number of problems that affect
the level of competitiveness of countries in the
international market requires the immediate development
of measures and methods for optimizing this process.
Overall, the study emphasizes the importance of constant
monitoring and adaptation of strategies in the face of
changes in the global environment to ensure stable and
effective competitiveness of countries.
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T.B. BULIOBPOBEHKO, A.M. BUIIITHAK

OCOBJIMBOCTI NIPABOBHUX I IPAKTUYHHUX ACIHIEKTIB ITYBJIYHUX 3AKYIIIBEJIb B
VKPAIHI B YMOBAX BOEHHOI'O CTAHY TA HEOBXITHICTh YIOCKOHAJIEHHS iX
KOHTPOJIIO

CTaTTIO MPUCBSYEHO MUTAHHSIM [PAaBOBUX Ta MPAKTHYHNUX aCHEKTIB yOJIiYHKMX 3aKyIiBesb B YKpaiHi B yMOBaX BOEHHOIO CTaHy Ta pOJii KOHTPOJIBHOI
¢byHkuii B npomy mporeci. Byno BcraHoBieHO, 110 myOMidHI 3aKymiBii B YKpaiHi € KIIOYOBHM MEXaHi3MOM 3aJOBOJICHHS CYCHUTBHHX MOTPeO i
paliOHAILHOTO BUKOPHCTAHHS JepkaBHUX KowTiB. Ll chepa mMae 3Ha4HM BIUIMB Ha €KOHOMIUHY CTaOIBHICTH 1 3a0e3nedyeHHs e()eKTHBHOTO
(GyHKLIOHYBaHHS Jep)KaBHOro ynpasiiHHsA. CHcTeMa NMpOMHIIUIa €BOMIOLII0 BiJ LEHTPai30BaHOIO IUIAHYBaHHS PAAsSHCBKOIO IMEpiogy A0 Cy4acHOI
MoJieni, 1o 6a3yeThest Ha MPO30POCTi, KOHKYPEHIIii Ta MiXKHAPOAHUX CTaHAAPTaX, 3aB/SIKU YoMy YKpaiHa 3MOIJIa iHTEIPYBaTHCS Y CBITOBY IPaKTHKY
3aKymiBenb. BripoBamkeHHs cucteMu Prozorro crajso OCHOBHHMM JOCSTHEHHSIM pedopM, 3a0e3MeuuBIId JOCTYMHICTh iH(GOpMallii, KOHKYPEHLI0 Ta
IPOMaJCHKUI KOHTPOJIb, @ TaKOXK CYTTEBO 3MCHIIMBIIN KOPYIIilHI pH3UKH. JIOCIIPKEHO 3aKOHO/ABYi Ta HOPMATHBHO-NPABOBI aKTH 3 IHTaHb
MyOMiYHUX 3aKyIiBelb, iCTOPII0 PO3BUTKY 3aKyMiBEIbHOI MisIBHOCTI, PO3IJISIHYTO OCOOIMBOCTI OpraHi3allii Ta METOJUKH MOHITOPHHTY 3aKyIiBeJb Ta
MEepeBIpKU  3aKyIiBedb K (OPM KOHTPOJIO 3aKyMiBENbHOI HisJIBHOCTI Ta PO3POOJEHO 3aX0Q INOJAO0 ONTUMIi3alil JaHuX (opM KOHTPOIIO.
IMinkpecneno, mo cucreMa IyOIiYHUX 3aKyIiBelb CTHKAETHCS 3 BUKIMKAMH, TAKAMH SIK HEJOCTaTHIN KOHTPOJb, HU3bKa KBaNi(hiKallis yJ9acHHKIB i
KOPYILIHHI PU3HKH, 110 NOTPeOy€e BIOCKOHAICHHS Yepe3 MOCUICHHS MEXaHi3MiB MOHITOPHHIY, MiJABHIICHHS OPO(ECiiHOro piBHS BiAMOBIZATbHHX
oci0 Ta momanbmKil po3BUTOK (DYHKIIOHAIMy Prozorro ajist MOKpaleHHs HOro aHaJiTUYHHX MOXKJIMBOCTEH. 3a3HAu€HO, IO y KOHTEKCTi BOEHHOTO
CTaHy CHCTeMa NIyONiYHHX 3aKymiBellb YKpalHH 3a3Halla CYTTE€BHX 3MiH, CIPSIMOBAaHHX Ha 3a0e3leUeHHs ONEPAaTHBHOCTI, €(EKTHBHOCTI Ta
BIAMOBITHOCTI TAKUM YMOBaM, IO JO3BOJMIO aJaNTyBaTH MPOLEAYPH 3aKyIiBeab A0 CKIAJHHUX YMOB, 3a0e3nedntd OesmepebiiiHe mocTayaHHs
HEOOXITHUX TOBapiB, POOIT 1 MOCIYT IS MIATPUMKH KPUTHYHOI iHOPACTPYKTYpH Ta 000POHO3ATHOCTI KpaiHHU. 3pOOJICeHO BUCHOBKH, IO y MEPiof
BOEHHOT'O CTaHy 3aKyIiBelIbHI IiINPUEMCTBA ONTHMI3yBalM HPOLEC 3aKyIiBElb, CKOPHCTABIINCH MOXJIMBICTIO YKJIAIaTH IPsMi JOTOBOPH IS
3a0e3MeueHHsT OMEPAaTHBHOIO MOCTAYaHHs TOBapiB, poOIT Ta MOCIYT, MPOJOBKYIOUH NOTPUMYBATHCS MPUHLHINB MPO30POCTI LUTAXOM mMyOmikamil
3BITIB NPO BHMKOHAHI 3aKymiBiai B cuctemi Prozorro. J[ns 3MinHEHHsS pe3yJbTaTHBHOCTI 30BHIIIHBOTO KOHTPOJIIO MyOJIIYHMX 3aKyMiBelb, CIIiJ
TIOCHJIUTH 3aXOU BHYTPIIIHBOT'0 KOHTPOJIIO 3aKyIiBEIBHOI JisIbHOCTI, 30KpeMa: aHawi3 TeHJepHOI JOKyMeHTalil, Bepudikamio yMOB IOCTaYaHHs Ta
MOHITOPHHIY BHKOHAHHSI HOTOBOpiB. Lle#l miaxix M03BOJISE 3HU3UTH DPHU3HKH, [OB’s3aHi 3 HEZOOPOCOBICHOIO KOHKYPEHIII€I0, HEBIAMOBIIHICTIO
TEXHIYHUX BHMOI ab0 3aTPUMKAaMM y BHKOHAHHI JOTOBOpIB. BusBIEHI MOpYyLICHHS JOKYMEHTYIOThCS Ta CTAalOTh OCHOBOKO JUISl KOPHIYBAIBHHX
3axo/iB. Po3poOneHi BHYTpIlIHI perJIaMeHTH [eTali3yloThb HpOLEypH 3aKyliBenb, 3a0e3ledyloTh OpraHi30BaHICTh Ta BIANIOBIIHICTH IpoLECy
HOPMATHBHO-IIPABOBHM BHMoraM. Lle cnpusie miaBHINeHHIO PiBHs Mpo(eciifHOCTI MpaliBHUKIB Ta 3/Iaro/KEHOCTI Aifl HA BCIX eTamax 3aKymiBesb.
Kpim Toro, BopoBa/keHHsI aBTOMAaTH30BAHMX CUCTEM MOHITOPUHTY i3 BUKOPHCTaHHSIM aHANITHYHUX MOAYJIB Ta aJrOPUTMIB IITYYHOTO iHTEIEKTY
JO3BOJISIE MIABUIIUTH e(EeKTHBHICTH Ta IIPO30PICTh 3aKyMiBeNBHHX MPOIECiB. 3alpOIIOHOBAHO HU3KY 3aXOJiB, IO 3a0e3ledaTs 3alydeHHS
TPOMAJICHKOCTI /10 MOHITOPUHTY MUIIXOM MyOmikauil BIAKPUTHX 3BiTiB, CTBOPEHHS OHJIAMH-IIAT(OPM 3BOPOTHOTO 3B’SI3Ky Ta CIHIBIOpaIi 3
AQHTHKOPYNIIHHUMH OpraHi3alisMy, IO CIPUATHME AOBIpi TPOMaJChKOCTI Ta MOCHICHHIO KOHTPOIIO 32 e(peKTHBHICTIO BUTPAYAHHS MaTepialbHUX Ta
(hiHaHCOBHX peCcypCiB.

KurouoBi cyioBa: myOniyHi 3aKymiBili; TPUHIMIIN 3aKyIiBellb; BOEHHMH CTaH; MPOLEIYPU 3aKyIiBeldb; MOHITOPHHI 3aKyIliBelb; NepeBipKa
3aKyIiBelb

T. BILOBROVENKO, A. VYSHNIIAK
FEATURES OF LEGAL AND PRACTICAL ASPECTS OF PUBLIC PROCUREMENT IN UKRAINE
UNDER MARTIAL ARTS AND THE NEED TO IMPROVE THEIR CONTROL

The article is devoted to the issues of legal and practical aspects of public procurement in Ukraine under martial law and the role of the control
function in this process. It was established that public procurement in Ukraine is a key mechanism for meeting public needs and rational use of public
funds. This area has a significant impact on economic stability and ensuring the effective functioning of public administration. The system has
evolved from the centralized planning of the Soviet period to a modern model based on transparency, competition and international standards, thanks
to which Ukraine was able to integrate into global procurement practices. The implementation of the Prozorro system was a major achievement of the
reforms, ensuring access to information, competition, and public control, as well as significantly reducing corruption risks. Legislative and regulatory
legal acts on public procurement issues, the history of the development of procurement activities were studied, the features of the organization and
methodology of monitoring procurement and inspection of procurement as forms of control of procurement activities were considered, and measures
were developed to optimize these forms of control. It is emphasized that the public procurement system faces challenges such as insufficient control,
low qualification of participants, and corruption risks, which requires improvement through strengthening monitoring mechanisms, increasing the
professional level of responsible persons, and further development of Prozorro functionality to improve its analytical capabilities. It is noted that in
the context of martial law, the public procurement system of Ukraine has undergone significant changes aimed at ensuring efficiency, effectiveness,
and compliance with such conditions, which allowed adapting procurement procedures to difficult conditions and ensuring the uninterrupted supply of
necessary goods, works, and services to support the country's critical infrastructure and defense capability. It was concluded that during the period of
martial law, purchasing companies optimized the procurement process, taking advantage of the opportunity to conclude direct contracts to ensure the
prompt supply of goods, works and services, while continuing to adhere to the principles of transparency by publishing reports on completed
purchases in the Prozorro system. To strengthen the effectiveness of external control of public procurement, it is necessary to strengthen internal
control measures of procurement activities, in particular: analysis of tender documentation, verification of supply conditions and monitoring of
contract implementation. This approach allows to reduce risks associated with unfair competition, non-compliance with technical requirements or
delays in contract implementation. Identified violations are documented and become the basis for corrective measures. Developed internal regulations
detail procurement procedures, ensure organization and compliance of the process with regulatory requirements. This contributes to increasing the
level of professionalism of employees and coordination of actions at all stages of procurement. In addition, the implementation of automated
monitoring systems using analytical modules and artificial intelligence algorithms allows for increased efficiency and transparency of procurement
processes. A number of measures have been proposed to ensure public involvement in monitoring through the publication of open reports, the
creation of online feedback platforms, and cooperation with anti-corruption organizations, which will contribute to public trust and strengthen control
over the efficiency of spending material and financial resources.

Keywords: public procurement; procurement principles; martial law; procurement procedures; procurement monitoring; procurement
verification
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Bicauk HTY «XTTI»

ExoHOMIYHI HAYKH

CTPATEeTiYHOTO 3HAYEHHS, OCKUIBKM BOHH € OJHUM i3
KJIIOYOBUX MEXaHI3MIB paIliOHaJTbHOTO BUKOPHCTAHHS
OI0/DKeTHUX  KOWTIB 1 3a0e3meueHHs  TPO30POCTi
(hiHAHCOBO-TOCIOAAPCHKOT TSITBHOCTI Cy0’€eKTiB
rOCIOAAPIOBAHHS. SIK Ba)KIIMBUM €JIEMEHT JEP>KaBHOIO
yhOpaBiiHHS, L cdepa COpsSMOBaHa Ha 3MEHIICHHS
KOPYIIIIHHUX  PU3UKIB,  ONTHMI3allil0  BUTpaT i
nocsTHeHHs  (iHaHCcOBOi  crabumbHOCTI.  OcoOymBoOi
aKTyaJbHOCTI IyOJIiYHI 3aKymiBiIi Ta IX KOHTpOJIb, a
TaKOX HEOOXIAHICTh iX TIPUCKOpEHHS TpPH YMOBI
30epekeHHs] IPo30pocTi, HaOyBalOTh B yMOBaX BOEHHOTO
CTaHy, KOJIM KOHTPOJb 32 (piHAHCOBHMH ITOTOKAMH CTA€
O1TpII TPOOJIEMHNM 1 YaCTKa MOPYIIEHB 3POCTAE.

HesBaxkaroun Ha iCHYBaHHS Cy4YacHOI HOPMATHBHO-
mpaBoBoi 0asm, 30kpema ampektnB €C [1] ta 3akony
VYxpainu «Ilpo myOmivni 3akymiBii» [2], Ha mpakTHI
BUHMKAIOTh NPOOJIEMH uYepe3 HEeJOCTaTHIO KBadidikariito
(haxiBIiB, HETOCKOHAIICTH MOHITOPUHTOBHX MpPOLEAYDP i
CKIaAHOUl y  BHWABIEGHHI  (akTiB  (iHAHCOBOTO
maxpaiicta. Lle B cBoro uepry 3arpoxye eeKTUBHOMY
BHUKOPHCTaHHIO PECYPCIB 1 MiIpUBAE JIOBIpY J0 CHUCTEMHU
myOmiyHMX ~ 3aKymiBedb. Y ~ [BOMY  KOHTEKCTi
BJOCKOHQJICHHS ~ CHUCTEMH  KOHTPOJIO  IyONiYHHX
3aKyIiBENb CTa€ HaraJIbHOIO TTOTPEOOIo.

BrpoBamkeHHsI Cy4acHHX METOAIB MOHITOPHHTY,
nuppoOBUX IHCTPYMEHTIB 1 CHCTEMHOTO IAXOMy [0
VOpaBIiHHSA ITyONIYHAMH 3aKyIMiBISMH JO3BOIUTH HE
JUIIe  MIHIMI3yBaTH  KOPYMIIWHI  pH3WKH, ane W
HIiJBUIIUTHA TPO30PICTh U €(PEeKTUBHICTH BUKOPUCTAHHS
KOIIITIB.

OTXe, BUINE3a3HAUCHI 3aKOHOMIPHOCTI BU3HAYAIOTh
HEOOXI/IHICT MOCTIHHOTO KOHTPOJIIO Uit 3a0e3NeueHHs
e(eKTUBHOCTI, MPO30pOCTI Ta [OBIpH OO CHCTEMH
MmyOJIIYHUX 3aKyMiBeNb, IO BU3HAYMIO aKTYyalbHICTh
TEeMH BHOPAaHOTO HAaMH JIOCIiIPKCHHSI.

Ananiz crany nuranns. Cdepa  myOmiuHUX
3aKyMiBENb € KIFOYOBOIO YaCTHHOIO €KOHOMIKH, OCKIJTBKU
3a0e3neuye  eEKTUBHE BHKOPHUCTAHHS  JEpKABHUX

KOWITIB. JepkaBHe perysroBaHHs 3aKyIiBesb HalpaBiIcHe
Ha 3a0e3meueHHs] MPO30pPOCTi, CKOHOMIYHOCTI  Ta
3amobOiranHs  kopynuii. KoHTpoms Ta  JepkaBHe
peryJItoBaHHsS HaJ 3aKYIIBISIMA 3IIHCHIOETHCS
CICIiaJbHAMU OpraHaMU Ta MEXaHI3MaMH.

Ha 3amoBHUKIB JepxaBa TIOKJIANae
3a0e3meunTd  e(DEeKTUBHE, pPe3yIbTaTUBHE i
BUKOPUCTaHHS OMODKETHUX KomTiB. Tomy ixHi mii
mepe0yBalOTh Wi  MWIBHAM  KOHTPOJEM  OpraHiB
JIEpP’)KaBHOTO (hiHAHCOBOTO KOHTPOIFO. A OCTaHHIM 4acoM
HE BIJICTAIOTh BiJI HUX MPEICTaBHUKH TPOMAJCHKOCTI, SIKi
OTPHUMAJIH JOCTYTI 10 ITyOIigHOi iHpOopMaii.

3akoHom VYkpainm «IIpo myOmiuHi  3aKymiBii»
(BcrymuB B ait0 2016 poky) 3aKOHOTBOPILI TOKJIAIA
BXJIUBE 3aBlIaHHS — 3a0e3meynTy e)eKTUBHE 1 Po30pe
MPOBEJICHHS 3aKyIMiBeJib, CTBOPCHHS KOHKYPCHTHOTO
cepemoBuiia y cdepi myOmiuHMX 3aKymmiBedb. A 1100
3aMOBHHKH IIPOBOJMTH 3aKYIIBIII TOBAPiB, pOOIT i MOCITYT
3a OIOKETHI KOIITH B PaMKax MPABOBHUX Ta CKOHOMIYHUX
3acaj], yCTAaHOBJICHUX 3aKOHOM MO IyOIiuHI 3aKyIIiBIii,
— HaIUTWIA KOHTPONIOIYMMH (QYHKIISIMH Y cdepi
JIEp)KaBHUX 3aKyIiBedb BIiAMOBIIHI JepXaBHI OPraHH.
OkpiM 1bOTO, € Ie W TPOMAJCHKICTh, sSKa OTpHMajia
JOCTYIl 10 IyOmiuHoi iHGopMamii mpo BHUTpadyaHHA

000B’SA30K
LILOBE

OIO/DKEeTHUX KOINTIB 1 HUHI
JIepKaBHI 3aKyITiBIIi.

IIpore, moBHOMacmTaOHE BTOPTHEHHS pOCii Ha
TEpUTOPil0 YKpaiHW, TOCTABUJIO HOBI BUKIMKH JJIs
3MiHCHEHHs] MyOJIIYHUX 3aKyIiBelb B YMOBaX BOEHHOTO
crany. B mepion BoeHHOTO cTaHy B YKpaiHi JepKaBHi
3aMOBHUKM  TPOBOIATH  IMyOmiyHi  3akymiBimi — 3a
[TocranoBoro Kabinery MinictpiB Ykpainu Nell78 Bin
12.10.2022 poky «OcoOmuBOCTI 3MiHCHEHHS ITyOIIYHUX
3aKyIiBeNnb TOBapiB, poOIT 1 MOCIYr Ui 3aMOBHHKIB,
nepenbadeHux 3akoHOM Ykpainum «lIpo myOGumivni
3aKyMiBIi», HA TEPio il MPaBOBOTO PEXUMY BOEHHOTO
cTany B YKpaiHi Ta mpotsarom 90 amHiB 3 mHA Horo
NMpUNHHEHHS 2060 ckacyBaHHM» [3] (mami — OcobauBoCTi).
OcHoBHa MeTa —  3a0e3nedeHHS  €QEKTHBHOTO
BUKOPUCTaHHS OFOJKCTHHUX KOINTIB, TPO30PICTh Ta
YHHUKHEHHS 3JI0BXXHBaHb IiJ1 4ac 3aKymniBesb. OCHOBHUMHU
0COOJIMBOCTSIMU B YMOBAaxX BOEHHOTO CTaHy IependadeHo:
CHpOIIEHY TMPOIEAYypy 3aKyImiBeldb I 3a0e3MeUcHHS
TEpPMIHOBHUX TOTpeO (XapuyBaHHs, MeIUIMHA, Oe3IeKa);
MOXJIMBICTh YKJIaIaHHS MPSMHUX JOTOBOPIB 32 HarajJbHOI
MOTpeOH; MOHITOPHHT 3 OOKYy KOHTPOIIIOIOYHX OpTaHiB
3MIMCHIOETHCSA Ha BCIX €Tammax 3akKymiBedb. Taki CyTTeBi
3MiHM 3MEHIIMIM KOHKYPEHIIIO Ta Mpo30picTh y chepi
MyOJMiYHMX 3aKyIlBellb, a 1€ B CBOIO HYepry MoTpedye
YAOCKOHAJICHHS  Oprasizaimii, METOAWKH Ta MpPOUEAYpP
KOHTPOJIIO Y AaHilt cepi.

Meta podorn. MeTO0 maHOI CTAaTTi € JOCHIHKSHHS
opraizamii Ta METOAMKM KOHTPONIO  IyOJIYHUX
3aKymiBeJdb LUISIXOM — aHali3y Ta  CHCTeMaTH3auii
TEOPETHYHHUX OCHOB, MPAaKTHYHHUX ACIEKTIB 3JiHCHEHHS
KOHTPOJIIO, a TaKkoX pO3POOKH peKOMeHAallii st
MiBUIIECHHS €(EKTUBHOCTI MOHITOPHMHTY 3aKyHiBelb Ta
MEepeBipKM  3aKyIiBeNb, IMPO30POCTI Ta PalioHATBHOTO
BUKOPHCTAHHS OFOJKETHUX KOIITIB.

AHaiiz OCHOBHHMX JOCSATHeHb i Jirepatypm.
HaykoBuif  iHTEepec [0  HOCHKEHHS  IyOJIYHHX
3aKyIiBeJb MiATBEPKYETHCS BATOMUMH BHECKAMU TaKUX
HaykoBIliB, sk: Jlyoimina M.B., Kunbpauipka €.B.,
Konomsxua T.B., Jlekaps C.I., Minska A.l., ITlaBmenko
0O.C., ITucemenna M.C., Yeban 10.10., Ilanesa O.I. Ta
iH. Bapro migkpecnuTH; 10 HE 3BaKarOUM Ha 3HAYHY
KIJIBKICTh HampanloBaHb BYEHUX 3 JAHOI TEMaTHKH,
Oararo mNUTaHb 3aJIMIIAIOTHCS  AMCKYCIHHMMH — Ta
HEBHUPIMICHNMH, 30KpeMa MIOJ0 PO3pOOKH HOBITHIX
MEXaHi3MiB TOTIEPE/KEHHS TOPYIIEHb, 3aCTOCYBAaHHS
mudpoBUX  TEXHONOTiM  JuIi  MOHITOpPHMHTY  Ta
3a0e3medeHHs] BiANOBITHOCTI  IMyONIYHUX 3aKyIiBelb
MDKHAPOIHUM CTaHAAPTaAM.

BukJ/ageHHs1 OCHOBHOIO MaTepiajy I0CJTiIKeHHS.
PunkoBa MoJenh EKOHOMIYHHX BIJHOCHMH B YKpaiHi
BUKJIMKaNa HEOOXIJAHICTh PO3POOKHM HOBHUX MEXaHi3MIB
3a0e3rne4yeHHsl eKOHOMIYHHX 1MoTped nepkaBu. OqHuUM i3
TaKAX IHCTPYMCHTIB  CTaja CHUCTeMa  IyOJIIYHHUX
3aKyImiBesib, sKa 3a0e3ledye MNpO30piCTh, EKOHOMIUHY
e(eKTUBHICTh Ta KOHKYPEHTHICTb Yy BHKOPHCTaHHI
JIep>)KaBHHUX KOILTIB.

Icropist BnpoBajyKeHHS ITyOJIIYHUX 3aKyIiBelb B
VYkpaiHi HEpO3pHBHO TIOB’s3aHAa i3  IParHEHHIM
MIHIMI3yBaTl KOPYIIiHHI PU3WUKH, BIPOBAJAUTH Cy4acHi
CIeKTPOHHI MEXaHi3MH KOHTPONIO Ta 3a0e3MeUuTH
MaKCHMAaJIbHY MPO30PICTh MPOLEAYP 3aKyMiBeNb. 3 Ii€i0

AKTUBHO KOHTPOJIIOE
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METOI0 TIalepoBa CHCTEMa ITyOJIYHHUX 3aKyIliBelb
IIOCTYNIOBO ~ TPaHCHOPMYETBCSI B €JIEKTPOHHY 3
MIHIMI3alli€l0 BIUIMBY JIIOJCBbKOTO (akropa.  Takox
3HAYHUM IIOIITOBXOM [UISi PO3BUTKY IIi€i CHCTEMH CTalo
NPUBEJICHHS  3aKOHOAABCTBA Yy  BIANOBIAHICTH 10
MDKHApOJHUX CTaHIApTIB 1 NMOoTpeda pearyBaTu Ha HOBI
BUKJIMKH, 30KpeMa Ha BHKJIMKH, IIOB’s3aHI 3 BOEHHUMH
JisIMH Ta TOTpedaMu 00opoHu [4].

Butokn myOmiyHUX 3akymiBenb OepyTh MOYATOK i3
LEHTpai30BaHoro IuanyBaHHs 3a dacie CPCP. ¥ 1988
potii, B Meax po3poOKH HapOIHOTOCHOAAPCHKOTO IIIaHY
Hepxmmanom CPCP, Oyiio BBeIEHO MOHATTS «AEpXKaBHI
3aMOBJIEHHS». 3T0JOM CHCTEMa  EBOJIOIIOHYyBala,
TpaHC(HOPMYIOUNCHh BiANOBITHO A0 BHUMOT PHHKOBOL
e€KOHOMIKH Ta Cy9acHHUX peadiii [5, c. 140].

VY 1abn. 1 mpe3eHTOBaHO OCHOBHI €Taly CTaHOBJICHHS
crcTeMH IyOJIiYHUX 3aKyHiBesb B YKpaiHi.

Tabmuus 1 - Icropuyni eramy PO3BUTKY CHCTEMH
yOJIiYHHX 3aKyIiBeNb

Eran XapakTepucTuka
Beeneno tepmin
Jlepk3aMOBIIe | «IepIK3aMOBIICHH», SIKHI OXOILTIOBaB
uust (CPCP) — o 70-80% rocmomapcta. HammumikoBy
1991 poky MPOAYKIIIO JJO3BOJISUIOCS Peali3oBYBaTH
CaMOCTIiHHO.
3MiHa IEeHTpali30BaHOI TaHOBOT
[epexiganit E€KOHOMIKH. 3’ IBIJIHCS Mi>KHAPOIHI
nepiox 1991- TeHzepu. Jlep:K3aMOBIEHHS [IOCTYIIOBO
1995 poku TpaHc(hOpMyBaJIOCS BiITOBITHO 10
PHHKOBHUX YMOB.
3anpoBaKeH Ipuitasaro 3akon Ykpainu «IIpo

HS 3aKyMIBIIIO TOBapiB, poOiT 1 mociyr 3a

3aKOHO/JJaBCTBA JeprkaBHI KomTmy. [logaTok
2000 pik CcHUCTEMaTHU3allii MPoIeayp 3aKyIiBeNb.
BBezneHo 000B’s13k0Be
PedopmyBan
BUKOPUCTAHHS €IEKTPOHHUX CHCTEM.
Hi cuctemu 2010 .
piK 3anpoBa’KeHO KOHKYPEHTHI
IPOLICAYPH.
Cucrema Prozorro crana
€BpoiHTerpar 000B’13K0BOI0. Po3pobiieHo HoBHiA

11 3akoH «[Ipo my0GuiuHi 3aKymiBIi».

2015 pik BripoBamxeHo MiXKHapOIHI CTaHAAPTH
Ta KOHKYPEHTHI MEXaHi3MHU.
Boennuii CripoleHHs POLeayp 3aKyIiBelb
nepion JUTS 33JI0BOJICHHS HaraJlbHUX TTOTPe0
2022 pik — obopoHu. AnanTaiis cuctemu Prozorro
JOCBOTOJIHI JI0 YMOB BOEHHOTO CTaHY.

Jlxepeno: y3araabHEHO Ha OCHOBI [5, c. 141]

[Micns 3m00yTTst Ykpainoto HesanexHocti B 1991
poli, cucTeMa Jep>KaBHUX 3aMOBJICHb ITOYalla HOCTYIIOBO
aJanTyBaTHUCS 10 YMOB PHHKOBOI EKOHOMIKH. Y mei
niepion (1991-1995 pokn) Briepiue 3’sIBUIUCS Mi>KHAPOAHI
TEHJIEPH, SIKi CTaJIM HOBHM SIBHIIIEM JUIsl Y KpaiHu.

Ha modatkoBomy erarni cuctema (yHKIiOHYyBana 0e3
YiTKUX  TPaBOBUX  PaMOK, LI0  YCKJIAIHIOBAJO
3a0e3MedeHHs MPO30POCTi Ta KOHTPOIIb 32 BUTPATaMHU.

Bnposamkenns 3akoHomaBctBa y 2000 pomi crano
BAXUIMBUM KPOKOM Yy CHCTEMAaTh3allii 3aKyHiBeIbHOL
JISUIBHOCTI.

3akoH «[Ipo 3akymiBiar0 TOBapiB, poOIT i MoCayr 3a
JIep)KaBHI ~ KOWITW»  CTBOPUB MpaBoBy 0a3zy  Juis
peryJIroBaHHs 3aKyIiBelb, YiITKO OKPECIUBILY IPOLETYPH

Ta IPUHINIH iX mpoBeaeHHss. OMHAK HABITh Y el mepiof
CHCTEMa CTHKajacsi 3 YHCICHHUMH BHKIUKaMH, CEpel
AkuX Oyna CKIagHICTh JOTPUMAHHA KOHKYPEHTHHX
MIPUHIIMITIB Ta HEAOCTATHS MPO30pPicTh [4].

[Mepion pedopmyBanus cuctemu y 2010 poui cras
YeproBUM  €TaroM, SIKWH  BiJI3HA4aBCS  BBEJCHHAM
000B’A3KOBOTO BUKOPHUCTaHHS E€JIEKTPOHHUX cucTeM. Lle
CTaJIO BOXJIMBUM KPOKOM JIO TPO30POCTi Ta BIAKPUTOCTI
npoueayp 3akymiBenb. KOHKypeHTHI Ipouenypu, sKi
MOYajd 3aCTOCOBYBAaTHCS Ha 3aKOHOJIABUOMY piBHI,
JIO3BOJIMIIM 3MEHIINTH PHU3UKK KOPYHIii Ta CHpPHUSTH
€KOHOMII OIOKETHHX KOINTiB. BomHOouac, He3Bakarouu
Ha I1i TO3UTHBHI 3pYIICHHSA, CHCTEMa BCE IIe 3aJINIIaIacs
Bpa3NMMBOIO /0  MaHImymamidi 1  HeedekTuBHOTO
ynpasiisHs [6, c. 81].

Etan eBpoinTerpamii y 2015 poili cTaB KIOYOBUM
MOMEHTOM y pedopMyBaHHI MyONiYHUX 3aKyMiBelb B
VYkpaini. BrpoBamkenHs cucremu Prozorro He nwiie
3a0e3rnevmsio  Mpo30picTh  ycix Tmpouenyp, aite H
JIO3BOJIMIIO IHTETPYBaTH MIKHAPOHI CTaHAAPTH Y MPOIeC
3akymiBenb. 3akoH  «[Ipo  myOmiyni  3akymiBii»,
OpUAHATHIA y Ted mepiof, CTBOPHB OCHOBY JUIA
KOHKYPEHTHOTO CEpEeIOBHINA, IO CIPHSIIO MiIBUICHHIO
SKOCTI TOCIYr 1 3MEHIICHHIO BHUTpaT. Prozorro Takox
JTO3BOJIIJIA TPOMAISTHAaM OTPUMATH JOCTYI 110 iH(opMariii
PO 3aKyIiBJi, IIO CTal0 BaXJIUBUM I1HCTPYMEHTOM
TPOMaJICEKOTO KOHTPOJIIO.

Boennnii mepiog 3 2022 poky O3HaAMEHYBaBCs
HEOOXIHICTIO INBUJIKOTO pearyBaHHs Ha HaJ3BHYaiHI
cutyarii. Ilpoueaypu 3akymiBeab OyJd CIPOIICHI s
33J0BOJICHHS] ~ HarajlbHUX  1OTped  O00OpoHM  Ta
3a0e3Mne4YeHHs! KUTTEAISIBHOCTI KpaTHH.

Cucrema Prozorro Oyma ajganToBaHa a0 YyMOB
BOEHHOTO CTaHy, IO JO3BOJMIO 30€perTH IMpo30picTh
NPOLIECIB HABITh y HA/J3BHYAHHO CKJIAJHUX yMmoBax. Lle
CTaJlo0  JOOKa30M  THYYKOCTI Ta  e(eKTHBHOCTI
BIIPOBAPKEHOI CHCTEMH, SKa 3MOIJIA aJaNlTyBaTHCA 1O
HOBUX BHKJIHKIB [7, c. 132].

TakuM YMHOM, €BOJIIOIIA CHCTEMH IyONiYHHX
3aKymiBeib B YKpaiHi IEMOHCTPY€E MOCTYMOBHUIl Hepexin
BiJl I[CHTPAJII30BAaHOI0 IUIAHYBAaHHS 10 Cy4acHOI MOJEI,
mo 0a3yeTbcss HA MDKHApOJHHUX CTaHIapTax, MPO30pOCTi
Ta KOHKypeHIii. L{e cnpusie sk ekoHOMiuHI#M cTaOUTFHOCTI
JIepXaBH, TaK 1 IIJBUIICHHIO JOBIPU TPOMANsH [0
yIpaBiiHHS OI0PKETHUMHU KOIITAMH.

VY 3aranbHOMY pPO3yMiHHI, MyOmivyHI 3aKymiBiIi — 1€
cucrema B32€MOBITHOCHH MiX 3aMOBHUKAMHU
(mepxaBHUMHA YCTaHOBaMH, KOMYHaJIbHIMHU
MiATPHEMCTBAMHA) Ta MMOCTa9aIbHAKAMH TOBaPiB, OCIYT i
poOOIT, MmO 3mIWCHIOETHCS BIATIOBIAHO IO HOPMATHBHO-
NpaBOBUX aKTiB 1 CHOpsMOBaHAa Ha  3a/I0BOJICHHS
cycrinbHuX moTped. OCHOBHOIO METOI0 € 3a0e3neucHHS
palioHANBFHOTO BHKOPHCTaHHS OOMUKETHUX KOIITIB 1
MaKCHMaJbHa TPO30PICTh 3aKyMiBEIBHOTO Tporiecy [8, c.
32].

B ykpaiHCbKOMY 3aKOHOAABCTBI IOHSTTS «ITyOJiuHi
3aKymiBii» Oyno 3akpimieHo B 3akoHi Ykpainu «IIpo
nyOmiyni 3akymiBmi» Ne 922-VIII Big 25 rpymus 2015
POKY, SIKHA BH3HA4a€ IyONIUHY 3aKkyIiBIIO K
«mpuaOaHHS 3aMOBHUKOM TOBapiB, poOIT 1 mociyr y
MOPSAKY, BCTAHOBJICHOMY LM 3aKoHOMY [2].

[onsarTs «myOmiyHi 3aKkymiBiIi» € OaraTorpaHHUM i
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OXOIUTIOE  PI3HOMAHITHI ~ acleKTH, IO BKIIOYAIOTh Y cepemHpoMy TIyONiYHI 3aKyIiBIi CTaHOBIATH

€KOHOMIYHY e(eKTUBHICTb, COIajbHY CIPSIMOBaHICTh, Onu3bko 12-15% BBII po3BuHeHux kpaiH, a B YkpaiHi

IOPUINYHY  perIaMeHTaIiio Ta  AHTHKOPYMIiiHI  1e# moka3Huk csarae 10-12% [11].

MeXaHi3MH. Exonomiunuit  edexkr  myOmiuHUX ~ 3aKymiBelb
VY Tabin. 2 HaBEACHO OCHOBHI MiIXOAH IO BU3HAYCHHS  JIOCSITAETBCA  3aBISKM  CHCTEMHOMY  MIIXOAY IO

HOHSATTS «ITyOJIIYHI 3aKyIiBII BUKOPUCTAaHHS  OIOMUKETHMX  KOIUTIB,  IPO30pPOCTi

Tabmuua 2 - OCHOBHI MMiAXOOM IO BU3HAYEHHS

TIOHSATTS «IIYOIYHI 3aKYIIiBIII»

Tligxig BusnaueHus nmousTTsa

Posrisnarorscst sik crocio
pauioHaNbHOTO BUKOPUCTAHHS
KOLITIB 3 METOIO 38JJOBOJICHHS

CYCIUTBHUX TTOTPeO, CIIpsIMOBaHi Ha
€KOHOMIUHY e(heKTHUBHICTb 1
MiATPUMKY BHYTPIITHHOTO
BHPOOHHMIITBA.

ExonomiuHmni
MIIXIT

[HCTpYMEHT 6OPOTHOM 3 KOPYIIIIIEO
yepe3 3abe3neueHHs: IPO30pOCTi
MPOILIECIB, TPOMAJICBKOTI0 KOHTPOITIO
Ta KOHKYPEHTHHUX MPOLEIYP.

AHTHKOPYTIIIHHU
M migxig

Ile pernmamMeHTOBaHA AiSTIbHICTH
Jiep>KaBH, CIIpsIMOBaHa Ha
puadGaHHs TOBapiB, poOiIT i mocIyr
BIJIMIOBI/THO /10 BCTAHOBJIEHOTO
3aKOHOZABCTBOM IOPSIKY, 3
JOTPUMaHHSM NPHUHIINITIB
BiTKPUTOCTI Ta KOHKYPEHIIii.

IOpuanunuit
MIIXIT

CrpsiMOBaHi Ha 33JJ0BOJICHHS
moTped CyCHiTbCTBA, BUKOHAHHS
comianbHUX (PYHKIIH qepxaBH,
MiATPUMKY Bpa3JIMBUX BEPCTB
HaceJIeHHs Yepe3 e()eKTUBHE
BUKOPHCTAHHS PECYPCIB.

CormiaabpHui
MIIX1T

JDxepeno: y3araibHeHO Ha OCHOBI [9, ¢. 199]

Cucrema myOmiyHHX 3aKymiBenb 0a3yeTbcs Ha
KJIFOYOBHX MpHHIMMNAxX. [lo HUX HaJexarh:

BIJIKPUTICTh, SIKA& TapaHTye IOCTYN 10 iHpopmarlii
PO BCI €Tary 3aKyIiBelb;

KOHKYPEHTHICTb, IO CIPHSIE CTBOPEHHIO PIBHUX YMOB
JUIL BCIX YYacHHMKIB, JIO3BOJISIFOYM JiepXKaBi oOupatu
HalKpamy TNpOMNO3MIil, L0 BIANOBINAIOTH KPUTEPISIM
SIKOCTI Ta I[IHU;

HeJMCKpUMIiHalis, sika 3a0e3reuye piBHUH JOCTYI 10
yyacTi B TpOIeAypax HE3aJIeXHO Bix MacmrTady,
TIOXOKEHHSI UM IOPUANIHOTO CTaTyCy KOMITaHii;

MPO30PICTH MPOLUEAYP AO3BOJISIE KOHTPOIIOBATH KOXKEH
eTarl MPoLeCy 3aKyITiBeNlb, MiHIMI3YIOUH PU3AKHA KOPYTIIii
Ta 3a0e3nedyroud BiJIOBIAHICTE TPUHHATHX pIllICHb
BCTaHOBJICHUM HOPMaMm;

€KOHOMIi Ta e(eKTHBHOCTI BHKOPHUCTAaHHS KOIITIB
CTIPSIMOBaHUH Ha JOCSITHEHHS ONTUMAJIBHOTO
CIIIBBiTHOILICHHS LIHA W sKocTi, CIPHUSAIOYU
pauioHaIbHOMY BHUTpa4daHHIO JIE€pXKAaBHUX pECypciB 1
peadtizauii CycmijbHO BXXIMBUX 3aBlaHb [10].

[TyOmiuHi 3axkymiBii BiAirparoTh BaKIWUBY pOJb Y
CyJacHIf EeKOHOMIIli, OCKIIBKA BOHH € MEXaHi3MOM

MPOLIEAYp Ta CTUMYJIIOBAHHIO €KOHOMIYHOTO 3pOCTaHHS, a
came:

1. PamioHanbHEe BUKOPUCTaHHS KOWITIB — JiepiKaBHI
YCTaHOBH 3000B’si3aHi OOMpaTH HAWOUIBII  BUTITHI
MPOTO3UIlii Ha OCHOBI IIPO30pOi KOHKYPEHII MK
nocTayanbHUKaMu. Lle 103Bojse MiHIMI3yBaTH BUTpATH,
3a0e3Meuyro4n Py IIbOMY BHCOKY SIKiCTh TOBapiB, poOiT i
HOCIIYT.

2. IlinTpumka Mamoro i cepemHboro OizHecy —
CTBOPEHHSI KOHKYPEHTHHX yMOB JIO3BOJISIE 3ajlydyaTd o
TOPTiB MiNPUEMCTBA Pi3HUX (DOPM Ta CTPYKTYp. 3aBASKU
IIOMY Oi3HEC OTPUMY€ HOBI MOMKJIIMBOCTI JJISI PO3BHUTKY,
CTBOpPEHHSI pOoOOYMX MicIlb Ta 30UIBIIEHHS ITONAaTKOBUX
HA/IXOIKEHB JI0 OIOIKETY.

3. 3amoOiramHs  Kopymmii —  BHKOPHCTaHHS
eNeKTpOHHOI Tmiatdopmu Prozorro, MiHIMI3ye BIUIHB
JFOACHKOTO  (pakTopa HA TPOLEC HPHUUHATTSA pilllCHb.
Binkputicte  iHdopMmarii Ta KOHTpomb 3  OOKy
TPOMAJCHKOCTI CIPHUAIOTH 3HIDKEHHIO PiBHSA KOpymmii Ta
3a0e3MeueHHI0 JOBIpH 0 Aep>KaBHUX OpPTaHiB.

4. EdexTuBHE YIpaBIiHHA pecypcaMH — 3aKyHiBIi
(hopMyIOTH OCHOBY I peaiizailii HaIllOHAJbHUX 1
perioHabHUX NPOTPaM PO3BUTKY.

VY pesyasrati myOmiuHi 3aKymiBiIi BUKOHYIOTh HE JIUIIE
pOJb IHCTPYMEHTY E€KOHOMIi, aje i CTaroTh BaXIIMBHM
MeXaHi3MOM Juisi 3a0e3le4eHHs CTIHKOro eKOHOMIYHOTO
3pOCTaHHS JIEPXKaBH.

OyHkmii  myOmiYHMX  3aKymiBeNlb €  KIIOYOBHMH
eJIEMEHTaMH, SIKI BH3HAYalOTh IXHIO pOJb Yy CHCTEMI
VOpaBITiHHS JAepkaBHUMH (piHaHCamMu Ta 3abe3redeHHi
cycrinpHuX moTpeo (Tabdm. 3).

Tabnuus 3 - @yHkuii myOIivuHUX 3aKyiBesb

OyHKIIISA XapaKkTepHucTHKa
3abe3neuyeHHs ePeKTUBHOTO Ta
ExoHomiuHa pamioHaTbHOTO BUKOPUCTAHHS
hyHKIisS OIOKETHUX KOIITIB JJISI TOCATHEHHS
ONITHMAaJIBHOTO Pe3yJIbTary.
3aI0BOICHHS CYCIIUTBHHUX TTOTPEO
CouianbHa yepes HaaHHs SKICHUX MOCTYT 1
(dyHKIs TOBApIB JJIsl IPOMAJISH 1 A€PIKaBHUX
YCTaHOB.
3anoOiraHHs MPaBoIOPYUICHHIM
KonrponbHa LIJISIXOM BUKOPUCTaHHS MEXaHi3MiB
¢dyHKisA MOHITOPUHTY, IEPEBiPOK Ta
HE3aJIKHOTO ayIuTYy.
CripusiHHSL piBHOMIpHOMY Ta
Posnoainbua CIpaBeUIMBOMY PO3IIOLTY KOIITIB
¢dyHKIisA MDK perioHamH, IiJIIPHEMCTBAMH Ta
IHIIUMH Cy0’€KTaMH.

Jlxepeno: ckiIazeHo Ha ocHOBI [12, ¢. 33]

po3MOniTy  OIO[UKETHMX — KOIITIB  Ta  PEryIOBAHHS [TyOnmiuni 3akymiBiai y Ppi3HHX KpaiHax CBITY €
B33€MOBITHOCHH MK JIepKaBoIo 1 Oi3HECOM. BO)XJIMBUM IHCTPYMEHTOM JEP’KaBHOTO  YIPaBIIiHHSA,

CHPSIMOBaHUM Ha  palioHaJbHE BUKOPHCTaHHS
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OIO/DKETHUX  KOUITIB, MATPUMKY  CKOHOMIKH  Ta
3a0e3ne4eHHs CyCIUIbHUX TOTPeO.

V po3BHHEHHX KpaiHaX BIPOBAHKEHO IEBHI MOJENi
3aKyImiBenb, sKi 0a3yloTbCsd HAa MPUHIMIIAX IPO30POCTI,
e(EeKTUBHOCTI Ta KOHKYPEHTHOCTI, 1110 3HAa4YHO MiJBHUILy€E
X e()eKTHBHICTb.

Y Tabn. 4 HaBeOeHO TMOPIBHSIHHS  KITIOYOBUX
XapaKTepUCTUK CHCTeM 3aKymiBelnb B YKpaiHi Ta
3apyODKHHX KpaiHax.

Tabmumss 4 - [lopiBHAHHS CcHCTEM ITyONiYHHX
3aKyMiBeNb Yy 3apyOiKHHX KpaiHax Ta YKpaiHi
. . .. | 3akoHOmaBua
Kpaina [Tnarpopma Mexani3M aii A
6aza
. 3aKoH Ipo
. MoHiTopuHr, 1P
VYkpaina ProZorro Iy OmivHi
wrpadu .
3aKyHiBIi
IMpo3opicth OdenepanbHu
CLIA SAM.gov pOsopICT®, HeP
ayJiiT i 3aKOH
OckapxeHHs HPEKTHBU
ec TED petid, | Jp
ayuT cC
. T'onoBna Buytpimmniit | HamioHanbhi
SInowis yIp 1
JiepXKaBHa KOHTPOJIb 3aKOHH
Ienrpamnizoa
-HUH 3aKoH 1npo
Kurait Chinabidding KOHTPOITb, JeprKaBHi
YiTKi 3aKyMiBIi
IpoLeaypu
Jhxepeno: ckiianeHo Ha ocHOBI [11, c. 44]
Y CIIA ¢yHKIiOHye IIEHTpamizoBaHa CHCTEMa
JIep)KaBHUX  3aKyIiBellb, peryisoBaHa DeaepanbHUM

periamentoMm 3akymiBens (Federal Acquisition Regulation,
FAR). OcHOBHMM iHCTPYMEHTOM €  €JEKTPOHHA
miaropma SAM.gov (System for Award Management),
3anymeHa y 2012 poui. Bona 06’ennye Bci denepaibhi
ycTaHOBU 1 3a0e3medye noctyn o iHdopmaiii mpo
KOHTPAKTH BapTICTIO MoHan 25 Ttucsu nonapis. Y 2019
poui uepe3 SAM.goV Oys0 yKIaJIeHO TOHAT 5 MUTBHOHIB
KOHTpaKTiB Ha CyMy ONH3bKO 665 MITbSpIIB J0apiB.
Takuit mizxig cupusie MPo30pocCTi, BIAKPUTOCTI I MaJIoro
6i3Hecy Ta 3MEHILEHHIO KOPYMIIHHIX pu3uKiB [13, c. 204].

Y kpainax €C nyOmivHi 3aKymiBIi pPEryJro0ThCS
HupextnBoto 2014/24/EU, mpuitastoro B 2014 pori.
JupextuBa crpsiMOBaHA Ha TapMOHI3AII0 3aKOHOJABCTBA

BCIiX KpaiH-wIeHiB, CTBOPEHHSA KOHKYPEHTHOTO
CepelloBUIa Ta MIATPUMKY IHHOBAIlid, TepeadaueHo
O0OB'I3KOBE  BHKOPHCTAHHS  €JEKTPOHHUX  MPOLEAYp
3aKyIIiBEb.

Y 2021 poui puHOK myOmiuHMX 3akymiBens y €C
OLIIHIOBAaBCSl Y TOHA/ 2 TPUIBHOHHM €BPO, IIO CTAHOBHUTH
6muzeko 14% BBII periony. Hanpukinan, y Himeuuuni
0COOJIMBY yBary NPUIUISIOTh CKOJIOTIYHHM 3aKYIIBIISIM,
CIIPSIMOBAaHUM Ha ckopoueHHs Bukuais CO2 [14, c. 16].

Y  Snowii cuctema  AepkKaBHHX — 3aKyIHiBellb
PETYTIOEThCA 3aKOHAMH, TAKUMH SK 3aKOH TIPO JIeprKaBHI
KOHTPaKTH Ta 3akoH T1po (HiHAHCOBE YIIPaBIiHHS.
OCoONMBICTIO € CHIBHHN aKIEHT Ha ayauT 1 MepeBipKy
e(eKTUBHOCTI BHUKOPHCTAHHS KOIITIB. YPsI IIOPIYHO
myOJlikye 3BiTH TPO BHUKOHAHHS 3aKyIliBENIb, a TaKOX
MPOBOJNTH TEPEBIPKU, SIKi COPSAMOBaHI Ha BHSBJICHHS
HeepekTBHUX BuTpar. Y 2020 poui yepe3 cucremMy
3aKkymiBenb B SNoHIT Oyno yKJIaIeHO KOHTPakTH Ha CyMy

moHan 500 MimpApHOiB €H, i3 SKUX 3HAYHA YaCTHHA
CHPSIMOBYBAJIAcs Ha MiATPUMKY iHHOBAIITHUX TEXHOJIOTIH.

VY Kurai cucrema myOmiuHUX 3aKyIiBeTb PETYITIOETHCS
3akOHOM TIpO JepkKaBHI 3aKymiBmi, npuiHATEM y 2003
poriri. OCHOBHOIO TIAT(HOPMOIO ISl POBEACHHS TCHICPIB
e Chinabidding.com.cn, sika 3abe3medye IEHTpaTi30BaHY
iHopmariito mpo orosomreHi 3akymiBmi. s cucremu
XapaKTePHUM € BHCOKHUH PiBEHb JEPIKABHOT'O KOHTPOJIIO 3a
nporecoM. Bci 3akymiBiai HpOXOIATh 4epe3 crelialibHi
OpraHH, 1110 TapaHTye JOTPUMAaHHS CTaHJapTiB 1 MpoLEIyp.
Y 2020 pomi obcsar nepkaBHHX 3akymiBenb y Kwrai
CTAHOBUB IMMOHAJ 3 TpJI. 10aHIB, 3HaYHA YAaCTHHA SKUX Oyna
CIpsIMOBaHA Ha iH(PACTPYKTYypHI MPOEKTH Ta MIATPUMKY
MICIIEBUX BHPOOHHKIB. AHTHKOPYIIIHHMI MeXaHi3M Yy
Kurai  30cepemkenHmii Ha  CyBOpHMX  IepeBipKax
JMOKYMEHTAIlll Ta KpUMIHAJIbHIA BIAMOBITAIBHOCTI 3a
3noBxuBaHHA [41, c. 176].

Takum ymnoM, ycminHi npukiaamy CHIA, €C, Snowii
ta Kwurato mnokasyioTp, Mo eQeKTHBHICTh MyOIIYHUX
3aKymiBeNnb 3aJeXUTh BiJ mudposizamii, mpo3opocti Ta
AQHTUKOPYIIIHHAX MEXaHi3MiB, CIyTyIOYH OPIEHTUPOM ISl
YkpaiHu.

Cucrema my0OiuyHNX 3aKyTiBesb B YKpaiHi (QyHKIIOHYE
Ha OCHOBI  PO3Tally’)kKCHOr0  HOPMATHUBHO-TIPABOBOTO
3a0e3IeUeHH s, SKEe OXOIUTIOE 3aKOHH, IIOCTAaHOBH, HaKa3W
YIOBHOB2KEHHUX OPTaHiB Ta MKHAPOAHI CTaHAApTH. BoHU

3a0e3MeuyIoTh TIPO30PICTh, KOHKYpPEHTHICTh i
e()eKTHBHICTh 3aKyIMiBEJIIBHOTO MPOLECY, pPEeryJIiodn
KOXKEH HOro acmeKkT — BiJl OTrOJIOUIEHHS TEHJEpY [0

BUKOHAHHSI KOHTPAKTY.

[poreaypamu 3aKkymiBedb y BIAMOBIIHOCTI JO CTaTTi
13 3akony VYkpainum «[Ipo myOumiuni 3akymiBmi» [2] e:
BIIKDHTI ~ TOpTH; TOPrH 3 OOMEXEHOI0  Y4YacTiO;
KOHKYPEHTHHH JiaJioT, IeperoBopHa IpoIeaypa 3aKyIiBIii.

B mepion BoeHHOro cTaHy B YKpaiHi JepKaBHi
3aMOBHHKHM IIPOBOAATH ITyONiYHI 3aKymiBIi 3a HOTHpMa
Bupamu. Jlani ymoBu 3atBepmkeHi OcobmmBocTsamu [3]:

1. Binkputi Topru 3 0COOIMBOCTSAMHE. 3aCTOCOBYIOTHCS
y OULTBIIIOCTI BUMAJIKIB MPH NMPOBE/ICHH] TeHepiB. BapTicHi
Mexi: Bim 100 Tuc.rpH. it ToBapiB Ta mocuyr, Big 200
THUC.TPH. JUISl TOTOYHOTO PEMOHTY Ta Bix 1,5 MIH.TpH. s
pobit.  lle KOHKYpeHTHI TOprd, TOOTO caMe BOHHU
nepeadavyaroTh KOHKYPEHTY OOpOThOY MK ydacHUKaMH 3a
NpaBoO OTPUMATH KOHTPAKT 3 AEP>KaBHUM 3aMOBHUKOM. Ta
Ha dYac BOEHHOTO CTaHy OOOB’S3KOBa YyMOBa, IOJO
HasBHOCTI KOHKYPEHLIii I YCIIIIIHOCTI TOPTiB BUKIIIOUCHA
1 CBOTOJIHI ISl TOTO, 1100 3aKyIIBIIs BiOynacs JOCTaTHHO
OJHOTO YyJYacHWKa. Y TakOMy BHIAAKy BIH ofpa3y
MoTparuisie Ha eran KBamipikarii i 3aMOBHHK NpHiAMAae
pimenHs mpo #oro nepeMory abo AUCKBai(iKaIlito.

2. CrporiieHa 3aKyIiBis. 3MiHCHIOETBCSA 32 MOPSIIKOM,
10 BCTAHOBJIOE [HCTPYKIIsI PO MOPSIIOK BUKOPHCTAHHS
CJIEKTPOHHOT CHCTEMH 3aKyIiBelb Yy pasi 3OIHCHEHHS
3aKyIliBeJIb BapTICTh SKUX € MEHIIOK 3a BapTiCTh, IO
BCTAQHOBJICHA B OCOOJMBOCTSX 3HIHCHEHHS IyOJIYHUX
3aKymiBenb TOBapiB, poOIT 1 mocayr Ha mepiox il
NPaBOBOTO PEKMMY BOEHHOTO CTaHy B YKpaiHi Ta
nporsiroM 90 paHIB 3 OHA HOro npunMHEHHS abo
ckacyBaHHS, 3aTBepmkeHa HakazoMm [II1 «IIpo3oppo» Bix
20.10.22 Ne 25. Jlanwmit BUJ 3aKyIiBJi BUKOPHCTOBYETHCS
BUKJIIOYHO 3a IHII[IaTUBM 3aMOBHHKA. AJle CHCTEMOIO
Prozorro nepenbaueHa TexHiuHa peaizaiisi GyHKLIIOHATY
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y BUIIAJIKY, KOJIM 3aMOBHHK Oa)ka€ IMPOBECTH KOHKYPEHTHY
3aKyMIBIIO Yy BapTICHUX MeXaX, IO € MEHIIMMH I
TIPOBEICHHS BiIKPUTHX TOPTIB 3 OCOOIMBOCTSIMHU.

3. 3akymiBig 6e3 3acTocyBaHHA cucteMu Prozorro. Lle
mo CyTi € yKIaJaHHid M[PsIMOTrO  JOTrOBOpYy i3
NOCTaYaJIbHUKOM, SIKOTO 3aMOBHHK OOpaB CaMOCTIMHO i
BIJIMOBHBCS BiJl aJIbTEpHATHBY MPOBENCHHS KOHKYPEHTHUX
TOPTiB — CIpOIIEHOi 3akymiBmi. ToOTo MoBa iime mpo
3aKyIiBIl MEHIIE BapTiCHUX MEX BIIKPUTUX TOPriB 3
ocobmmBocTAMH. TakoX IIell BapiaHT 3aCTOCOBYETHCS Y
BUKIIFOYHHX BHIIaJIKax, MEPeNiK SIKHX 3a3HAuYeHUHd B
Oco0nuBOCTSIX.

4. 3akymiBasd ~ Yepe3  €IEKTPOHHHH  KaTajor.
BuKOpHCTOBYETBCS ~ 3aMOBHHMKaMH  SIK  aJbTEpHATHBA
CIIPOIICHUM Ta NPAMHM 3aKyIiBISIM y BHIIAIKY KOJIU
HOTPIOHO MPUIOATH TOBAp, 1O € y HAIBHOCTI Y Karaosi.
Hapa3i me oOMexeHWi IepeiKk CTaHAapTHUX TOBapiB.
3akymiBiist poOiT O LIOMY KaTajory He TPOBOIUTHCA.

Orxe, y mepiog BOEHHOTO CTaHy B YKpaiHi BUIU
3aKyIIiBeNb, U0 MPOBOIATHCS ACPKAaBHUMH 3aMOBHUKAMH,
Bu3HaveHi OcoOaMBOCTAME. 3aexarh BOHH BiJl IPEIMETY
Ta OFOKETY 3aKYIIiBIIL.

[lyOmigai 3akymiBIi y BOEHHHH dYac HaOyiH
OCOONMBOrO  3HAYCHHA I YKpalHH,  OCKIIBKA
3a0e3mevueHHs 00OPOHO3AATHOCT, MIATPUMKA KPUTHYHOT
IH(ppacTPyKTypH Ta 3aOBOJICHHS TyMaHITapHUX HOTped
BUMAaraloTb MAaKCHMaJIbHO IIBHAKOTO 1 e(eKTHBHOro
BUKOPHUCTAHHSI JIEPKaBHUX KOIITIB.

OCHOBHOIO OCOOJIMBICTIO 3aKyIIiBEJb y TIEPio]| BiliHU €
CIIPOILCHHS MPOLEIYp, 10 A03BOJISIE IMIBUIKO pearyBaTh
Ha HaraibHI NoTpeOH. Lle BKiItoyae MOXKIMBICTD YKIIaACHHS
MPSIMHUX JIOTOBOPIB 0€3 NPOBENICHHSI TPHUBAJIMX TEHJEPIB,
0co0NMMBO y BHUIMAAKaxX, KOJNW WIEThCS TPO TOBapW Ta
MOCIyrn Uil OOOpOHH, TyMaHIiTapHOI JONOMOTH 4
BIZIHOBJICHHS! KPUTHYHO BaXJMBOi iH(pacTpykrypu. Takuit
MIOXiI € BHIPaBIAaHUM B yMOBAaxX, KOJIM KOXXKHAa XBHJIMHA
Moke ~ OyTH  BHpImampHOO I 3a0e3medeHHs
KUTTEOSUTBHOCTI Kpainu. [IpoTe BomHOYac 1€ CTBOPIOE
PH3HUKH, SIKi TIOTPEOYIOTh PETEIBHOTO YIPABIIHHSL.

Cepen  HaWOLIBIIMX  BUKIMKIB, IOB’SI3aHUX 13
3aKyIiBISIMA Y BOEHHHH Yac, MOXHA BHOKPEMHUTH
KOpYIILIiHI PU3MKU Ta HENMPO30pICTh BUTpAT. BiacyTHICTH
KOHKYPEHTHOTO TEHJIEPHOTO MPOLECY MOXE IMPU3BOAWUTH
JI0 3JIOBXXHMBaHb, TAKKX SIK 3aBUILIEHHS BapTOCTi TOBAPIB YK
TIOCITYT, 200 HaBITh YKJIaCHHS JOTOBOPIB 3 MiAPSIHUKAMH,
0 HE 37aTHI SIKICHO BUKOHATH CBOI 3000B’s3aHHS. Xo4a
OcobmBocTi mepen0avaroTh 000B’I3KOBE OIPHITIOJHEHHS
iHpopMarii mpo ykmameHi JoroBopu B cuctemi Prozorro,
YacTo IIe BiOyBaeThCA i3 3ami3HEHHSM, IO YCKIIAIHIOE
KOHTPOJIb 32 BUKOHAHHAM 3000B’13aHb.

BiitHa cTBOpIOE 3HAYHI JIOTICTUYHI MPOOIEMH, Taki SIK
py#HYBaHHS TpaHCHOPTHOI 1H(PACTPYKTYpH Ta OKymallis
OKpPEMHX TEpHUTOPIH, IO YCKJIAIHIOE JOCTaBKYy TOBapiB i
nocnyr. LI BUKIMKM TOCHITIOIOTHCS Je(DIlMTOM KajpiB,
aJDKe YMMajio NpaliBHUKIB SIK i3 OOKy 3aMOBHHKIB, TaK i
MMOCTAYaIbHUKIB Oy MOOLTi30BaHi 4m MirpyBamm. Lle
3HIKYE  €(eKTUBHICTH  YNpPaBJIiHHA  3aKyHiBISIMH,
CTBOPIOIOYH JIOAATKOBI PU3UKH.

[Mompu wi TpyaHOMII, BaXKIMBO 3a3HAYUTH, 0 YKpaiHa
3000B’s13aHa JOTPUMYBATUCh MDKHAPOTHHUX CTaHIAPTIB y
chepl myOmiYHMX 3aKymiBelIb HaBiTh B yMOBaxX BiHH.
[TpuaIIMTIN TPO30POCTi, KOHKYPEHTHOCTI Ta

HEeIUCKpUMIiHalii, 3akmaaeHi B mupektuBax €C i Yromi
GPA (Yroga npo mep>kaBHi 3aKymiBii CBiTOBOi oprasizarii
TOPTIBII), € HE JIUIIIE €TATIOHOM, ajle i BaKIIMBOIO YMOBOIO
JUISE  OTPUMaHHs MDKHapoaHOI (HiHAHCOBOI JIOTIOMOTH.
ToMy, HaBiTH CHPOIIYIOYM MPOLCAYPH, JepKaBa Ma€
3a0e3meuyBaTy IXHIO BIAMOBIIHICTh ITUM CTaHAAPTaM.
[TyOmiyni  3akymiBili € KIFOYOBHM IHCTPYMEHTOM
paliOHAILHOTO BUKOPHCTAaHHS OFOJDKETHHUX KOINTIB Ta
3a0e3neueHHs] cycnimbHMX 1oTped. EdextuBHicTs iX
3MICHEHHS 3aJIeKHUTh BiJl TPAMOTHOTO IUTAHYBaHHS,
JIOTPUMAHHSI 3aKOHOJIAaBUMX HOPM 1 HAIEKHOTO KOHTPOIIO
(X BHYTPINIHBOTO, TaK 1 30BHINIHBOTO). 3aMOBHHK Ma€
IHTETpyBaTH BCi €TamM IUIAHYBaHHA Ta OpraHi3amii

MyOmYHUX  3aKymiBeNb 13 METOI IiIBHINCHHS iX
MPO30POCTi, €KOHOMIYHOL e(peKTUBHOCTI Ta
KOHKYPEHTHOCTI.

YIOBHOBaXKeHI 0COOM BiAITPalOTh LEHTPAJIbHY POJb Y
IUIaHyBaHHI, OpraHizauii Ta KOHTPOJ  MyOJiYHMX
3aKyIHiBeNb, iX MisITBHICTH OXOIUTIOE TPH OCHOBHI HAIIPSIMU:
MIrOTOBKY PIYHOTO IUIAHy 3aKyIiBeNb, OpraHi3amilo
NpolLeayp 3aKymiBedb Ta KOHTPOJb 32 BHKOHAHHIM
YKJIaJICHUX JIOTOBOPIB.

EnextponHa cucrema Prozorro €  KIIOYOBHM
IHCTpYMEHTOM, SKHHA 3HAYHO MIiJBHUILYE MPO30PICTH
(BimkpuTHii  mOoCTYm OO0 [aHWX), eQEeKTUBHICTH i

Mi/I3BITHICTH MPOIECIB MyOJIYHMX 3aKyIiBeNb, CTBOPEHHS
pPIBHHX yMOB /sl YYBCHHKIB Ta MiHIMI3aIlil0 BHTpaT
3aMOBHHKA. 3aBIIKH CBOIM (YHKIIOHATBHUM
MOXJIMBOCTAM, BOHa 3a0e3ledye JOCTym JO  BCiel
iHpopmarii Tpo 3aKymiBili, CTBOPIOIOYM YMOBH JUIsI
IPOMAJICBKOTO KOHTPOJIO Ta MiHIMI3alil KOpyHuiitHUX

PU3HKIB.
Jis  3abesmeveHHs e(EKTHBHOTO IUIAHYBaHHS Ta
KOHTPOITIO 3aKyTIiBeJb 3aMOBHHUKOM 3a3BHYai

BIPOBA/DKYIOTCSl pO3pOOJICHI BHYTPIIIHI PEriIaMeHTH, SIKi
JIETANI3YIOTh YCi acCleKTH MPOIIECy 3aKyIIiBENb, CIPUSIIOYN
HOrO TPO30pOCTi, OpPraHi30BAHOCTI Ta BiAIIOBITHOCTI
HOPMAaTHBHO-TIPABOBUM  BHUMOTaM, BHU3HAYAIOTh  HiTKi
npaBuia, MPOUCAYPU Ta TMONITHKH, SKI 3a0e3nedyyloTh
SKICHE BUKOHAHHA 3aBJaHb Ha KOXXHOMY  eTarli
3aKyIiBEJIBHOTO TPOIIECY.

OmHMM 13 KJIIOYOBHMX EJIEMEHTIB DErIaMEHTIB €
THCTPYKUIT 1110710 (POPMYBaHHS PIYHOTO IIJIaHY 3aKyITiBEIb.
Ili iHCTpyKWii MICTATH WYITKO BH3HAUCHI IpaBWia Ta
TOPSIOK ~ CKJIAJIaHHS, Y3TO/DKEHHS Ta  3aTBEpIUKEHHS
piuHOTrO IIaHy 3aKymiBenb. OcoOMMBY yBary NpUIUISETHCS
BIMIOBITHOCTI TUIAaHY MOTpedaM MiATPUEMCTBA, a TaKOXK
3a0e3rmeyeHHI0  oro peamicThdHOCTI Ta  (piHAHCOBOT
oOrpyHTOBaHOCTI. Takwii WiAXim CHOpuse YHUKHEHHIO
IyOmoBaHHS  3aKymmiBens 1 3a0e3medye  edeKTHBHE
BUKOPHCTAHHS PECYPCIB.

[Mporokoan TepeBipKH JOKYMEHTIB PEriaMeHTYIOTh
MpPOIIEC KOHTPOJIO SIKOCTI Ta BIAMOBIIHOCTI TEHACPHOL
JIOKyMeHTallil. BoHn BW3HAYalOTh MpoLENypH IEpPEBIpKH
Ha BIANOBIAHICT TEHJEPHOI JOKyMEHTallii BHUMOTraM
3aKOHO/IABCTBA Ta BHYTPILIHIM MOJITHKAM MiANPUEMCTBA.
Ile BxMIOWae aHami3 TEXHIYHMX crenudikamiid, yMoB
MIOCTAYaHHsI, CTPOKIB BHUKOHAHHS Ta (HIHAHCOBUX YMOB.

3aBISKM [BOMY MiHIMI3Y€TbCS PHU3UK BUHUKHEHHS
CylepeuHOCTeH a00 HEAOIKIB.
[onmitTnka  ympaBmiHHA  pH3WKaMH  Iependadae

igeHTH(DIKAIIF0 MOXIMBHUX MPOOJIEM, TAKHX SIK 3aJICXKHICTh
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Bil ONHOTO IIOCTaYaJlbHUKAa a00 TOpPYIICHHS CTPOKIB
MOCTavaHHs, Ta PO3poOKy 3aX0AiB I iX MiHIMIza1ii. BoHna
BKJIIOYAE NUBEPCU(IKAII0 MOCTAYAILHUKIB 1 TOMNEepenHi
TIePEBIPKH.

[Tpouenypy BHYTPILIHBOTO ayIHUTYy pEIIaMEHTYIOTh
HOPSIOK PEryJISIPHUX MepeBipok 3aKkymiBens. Lle no3Boisie
BUSIBIIITH HEIOJIKH, OI[IHIOBATH BIAMOBIAHICTH MPOLICAYP
BUMOraM Ta MiJBHINYBAaTH €(EKTUBHICTH 3aKyIliBEIbHOI
IISUIBHOCTI.

MoHITOpUHT 3aKymiBelb Ta TEpeBIpKa 3aKyIiBelb €
KIIOYOBUMH  (pOpMaMH  30BHIIIHBOTO KOHTPOJIO, ILO
3IIHCHIOIOTECST  [lep)KaBHOKO ~ ayAUTOPCHKOIO  CITY’KOO0I0
YkpaiHu, crnpsMOBaHNMH Ha 3a0e3ledeHHs MpPO30pPOCTi,
3aKOHHOCTI Ta e(eKTHBHOCTI MyONmidHUX 3aKymiBenb. Lli
(opMH 30BHIIIHFOTO KOHTPOJIO BINITPAIOTh BAXKIIUBY

poOib, OCOOJNMBO B YyMOBaX BOEHHOTO CTaHy, KOJIH
OIIEPaTHBHICTh 1 PalliOHAJILHICTh BUKOPHUCTAHHSI PECYPCIB
CTalOTh KPUTUYHUMU. OoumBa MeXaHi3MH
B3a€EMOJIONIOBHIOIOTE ~ OZIMH  OJIHOTO,  3a0e3redyroun
MpO30picTh, ©(pEKTUBHICTh 1 3aKOHHICTh MPOLEIYD
IyOJIIYHUX 3aKyTIiBEJIb.

MoHiTOopUHT ~ 3aKymiBenb — Tmependadac  TIOCTiifHE

BIJICTe)KEHHSI BCIX €TaIliB 3aKyIiBEIFHOTO IMPOIECY — Bif
IUTAaHYBaHHS 10 BHUKOHAHHS AOTOBOPY. OCHOBHOIO METOIO
MOHITOPHHTY € BUSABICHHS MOXJIMBUX IOPYLIEHb, TAKUX
SIK HEBIIMOBIIHICTE TEHJIepHOI JOKyMEHTaITi1
3aKOHOAABYNM BHMOT'aM, 3aBHUIICHHS " abo
HeZ00pOCOBiCHa KOHKYpPEHIIisl cepeli yuacHHKiB. Cucrema
Prozorro Hajae MOXJIMBICTH peanizyBaTH e(QEKTHBHHN
MOHITOPHHT 3aKyITiBENb 3aBASKHA BIAKPUTOMY JOCTYITY 10
JAHUX TIpo 3akymiBii. 1le 103Boisie BUaCHO pearyBaTté Ha
MOXJIMBI ~ TOpymIeHHS abo Hemoiikk. MOHITOPUHT
3aKyIIiBII 3IIHCHIOETBCS 33 MICIE3HAXONKEHHSIM OpTraHy
JIep’KaBHOTO (hiHAHCOBOTO KOHTPOJIIO.

MoHiTOpHHT 3aKymiBellb, Ha BIMIHY BiJl NEpeBipKH
3aKyIiBeNb, Ma€ TPEBCHTUBHUIN XapakTep. BiH mo3Boisie
CBO€YACHO BHSBIIATH MOJKIIMBI TIOPYILIEHHS HA OYAb-IKOMY
eTami 3aKymiBelNbHOTO TMPOIeCy, TIomepemKarn ix i
3a0e3nevyBaTH Hale)KHE BUKOHAHHS JIOTOBOPIB.

MOHITOpUHT 3aKyIMiBellb PEryJarO€ThCsl CTarTero 8
3akony Ykpainu «[Ipo myOmiuni 3akymiBmi» Ne 922 [2].
BiH mpoBoauTBCS Yy BHMIagKax, KOJM CHPalbOBYIOTH
IHIMKAaTOpU PU3HUKIB, BU3HAYEHI EJIEKTPOHHOIO CHCTEMOIO
3aKkymiBenb Prozorro, abo 3a iHIIIaTHBOIO YIIOBHOBaKEHUX
opraHiB, 30kpema, JleprkaBHOI ayIaMTOPCBHKOI CIIy>KOM
VYkpaiHu. MoHITOpUHT Tependadae  aHami3 TEHAEPHOI
JOKYMEHTAIli{,  IPOMO3WIIH  y4YacHWKIB,  HPOLEAYp
BHU3HAUCHHS IIEPEMOXIB Ta YKIAICHUX JIOTOBOPIB Ha
MpeAMEeT  BIINOBITHOCTI  BHUMOTaM  3aKOHOJIABCTBA.
[HAMKaTOpH pPH3HUKIB aBTOMAaTHYHO CHPALbOBYIOTH Y
cucremi Prozorro, kojM, HanpHKiaj, BHUSBICHO CYTTEBI
pO3ODKHOCTI B yMOBaX TEHJAEPHOI  JOKYMEHTAIll,
aHOMaJbHI IHHM 4YM IHOO MOMUIMBI  BIIXWUICHHS.
MosuitopuHr He mnependadae KOMIUIEKCHOTO — aHalli3y
BCHOTO TIPOLECY 3aKyIiBeNb, a 30CEPEIDKYETHCS Ha
nepeBiplli KOHKPETHHX TEHAEPIB YW TIPOLEAyp, SKi
BUKJIMKAIOTh CYMHIBH Ta MOXYTb CHTHATI3yBaTH HpO
MOXJHMBI  TopymeHHs. Jlepxayaurciayxba —aHamizye
JOCTYTIHI IaHi Ta TOTY€ BUCHOBKH 3 PEKOMEHAAIlISIMA IS
YCYHEHHS TMOpymeHb. Ha BigMmiHy Big mpouemypu
OCKap)KCHHS  MyONiYHWX  3aKyIliBeNb,  IPOBEICHHS
MOHITOPHHTY 3aKyIiBeJb HE Nependadae 3ynuHeHHs Oy Ib-

SIKHUX TIPOLIEAYP 3aKYIIiBeNb 1 3MiCHIOEThC opranom JIOK
6e3 BUi3y Ha MATPUEMCTBO.

OmHuM 13 KJIIOYOBHMX  acleKTiB €  Bepudikais
OOIpYHTOBAHOCTI OYiKyBaHOI BapTOCTi 3akymiBenb. [l
LIbOTO 3/[IHCHIOETHCS aHANI3 PUHKOBHX JIAaHUX, BKIIFOYAIOYH
MOPIBHAHHS LIIHOBUX MIPOTIO3UIII T MOTEHIIMHUX
MOCTAYallbHUKIB, aHalli3 TOMNEpeAHIX KOHTPAKTIB Ta
PMHKOBUX JOCHi/KeHb. lle /03Boysie YHHKHYTH SIK
3aBHIICHHS BaPTOCTI 3aKyIiBENb, [0 MOXE TPU3BECTH JI0
HeparioHaTbHOTO BUKOPHCTAHHS KOIITIB, TaK 1 3aHIKEHHS,
0 4YacTO CBIiUUTH TMPO PHU3UKH HEZOOPOCOBICHOL
KOHKYpCHIii. BHKOpHCTaHHS  €NeKTPOHHOI  CHCTEMH
Prozorro Ha 1pboOMy erTami 3HAYHO CIPOIIYE IIPOLEC
MOPIBHSAHHSA I[iH Ta IONIYKY ONTUMAIBHAX MPOTIO3HIIii.

Ha erami ykimamaHHS OTOBODIB i3 MOCTadalbHHUKAMU
npoBouThCsl  ineHTH(ikamis pusukiB. lLleil mpouec
BUMara€ KOMIUIEKCHOTO IIiIXOLy, CIPSIMOBAaHOTO Ha
izeHTH(dIKAI[F0 Ta MIHIMI3AI[I0 MOXKIMBHX 3arpo3, sKi
MOXYTh BHUHHMKHYTH TIiI 4Yac BHKOHaHHS JIOTOBIPHHX
3000B’s3aHb. J{ys1 BUSIBJICHHS LIMX PHU3HMKIB MPOBOJHUTHCS
OLlIHKA JIOOPOYECHOCTI TOCTayaJbHUKIB, IO BKIIIOYAE
KUTbKa KIFOYOBHX acmekTiB. [lo-miepime, aHami3yeThCs
JOCBiT pOOOTH TOCTadallbHHUKA, 30KpeMa, KUIBKICTh
BUKOHAHWX KOHTPAKTIB, iXHIA o0car i ckiamHicTh. Lle
JIO3BOJISIE OINIHWUTH CIIPOMOXKHICTH KOMITIAHii 3a0e3mednT
BUKOHAHHA 3000B’s3aHb. [lo-mpyre, BpaxoBYIOTHCA
BIATYKM IHIIMX 3aMOBHHKIB, IIO Ja€ 3MOTy OTPHMATH
00’€KTUBHY OIIIHKY SIKOCTI BHKOHaHMX poOIiT 4
TMOCTaBJICHUX TOBapIB.

BaxnuBuM kputepieM € (iHaHCOBa CTaOLIBHICTH
NoCTavalbHUKA, SKa aHaJi3yeThCsl 4Yepe3  JIOCTYITHY
(biHaHCOBY 3BITHICTH, ICTOpIIO IUIATEXIB Ta BiJCYTHICTH
GoproBux 3000B’s3aHb. llelt dakTop € ocobnmBo
BKJIMBHUM JJIsI JOBFOCTPOKOBHX IPOEKTIB, SIKI BUMAararoTh
3HAYHUX pecypciB. KpiM TOro, OMIiHIOETHCS BiNMOBIAHICT
TEXHIYHIX YMOB TIOTIEPETHIM OTOBOpaM, a ¢ JAa€ 3MOTY
BU3HAYHUTH, YH MOXE IOCTAYaJIbHHUK JOTPUMYBATHCS
3asBJICHUX CTAHIAPTIB SKOCTi.

OTxe, KOMIUICKCHUH MIAXIM 10 BUSBICHHS PU3UKIB Ti T
Yac yKJIaJaHHs JJOTOBOPIB J103BOJIsIE MIHIMI3YBaTH 3arpo3u
Juisi eeKTHBHOI pearizaiil 3aKymiBenb, 3a0e3rnedyrodn
MPO30PICTh MPOIIECIB 1 BHCOKHN PIBEHb SKOCTI MOCTABOK
TOBapiB, BAKOHAHHS POOIT 41 HaJJaHHS TOCIYT.

IMocranoBa KMY Ne 631 Bim 01.08.2013 poky [15]
PETYIIOE MiACTaBU Ta MPOLEAYPY 3AIHCHEHHS NEPEBIPOK Y
cdepi myOmiuanx 3akymiBenb. [lepeBipka 3akymiBenb SK
(hopMa 30BHINIHEOTO KOHTPOJIO Ma€ OUIbII KOHKPETHHH
XapakTep i rependadae AeTarbHe BUBYCHHS TOKYMEHTIB Ta
MPOIIEAYp, TOB’SI3aHUX 13 TIPOBEACHHSIM 3aKyIiBEb.
[IpoBoauThCS 32 MiCIIE3HAXOHKEHHIM FOPHINIHOI 0COOH,
IO TIEPEBIPSETHCS 1 MONATaE y JOKYMEHTAIBHOMY 1
(akTMYHOMY ~ aHaji3i  JOTPUMAaHHAM  3aMOBHHKOM
3aKOHOJIABCTBA PO 3aKyIiBIi.

OCHOBHMMH acleKTaMHd TEpeBIpKH € BiJNOBIAHICTh

TEHIEPHOI  JOKYMEHTalil BUMOraM  3aKOHOJABCTBA,
NpaBWIBHICT  (OpPMyBaHHS  TEXHIYHHX  3aBIaHb,
OOIPYHTOBAHICTh BHOOpPY MOCTAYAIILHUKIB Ta

BI/INIOBITHICTH YKJIaJIEHUX JIOTOBOPIB YMOBaM TeHJEpiB. Sk
MpaBWJIO, TIEPEBipKa  3aKyImiBelnb Ja€  MOXIIHUBICTH
MepeBIpUTH Ti IaHi 94U (aKTUIHI 00 €KTH 3aMOBHUKA, SIKi
HEMOXUIMBO TIEPEBIPUTH TPH MOHITOPHUHTY 3aKYITiBEIb.

Bicauk HTY «XT1I» (eKOHOMIYHI HAYKH)
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[epeBipka 3aKymiBens HE IUIAHYETHCS, a MPOBOAUTHCS IO
HEOOXiTHOCTI, TIPO ii MpU3HAYCHHS HE TTOBIIOMJISIOTh.

BuyTpinmi ayquTty, SKi IpOBOAATHCS HiIIPHEMCTBOM-
3aMOBHUKOM, € Ba)KIMBOIO CKJIAI0BOK  IEPEBIPKU
3aKymiBesb. [lepeBipky 3aKymiBenb HEOOXiIHI, HATIPUKIIA,
JUISL OLIHKY e()eKTUBHOCTI BUTPAT 1 BUSBJICHHS MOMIIBUX
PH3HKIB, TAKUX SIK 3aTPUMKH [TOCTAYaHHS YM HU3bKA SKICTh
npunbaHuX TOBapiB, (akTHyHa mepeBipka (pakTHIHO
BUKOHAHMX PEMOHTHMX YW OyIiBEeJIbHHX poOIiT Ta
iHBeHTapu3auis. Lle sK mpaBmwio 3axoaM Ta METOAMYHI
TIPUIHOMH (PAKTHIHOTO KOHTPOJTIO.

Oco0OmmBocTi opraHizamii MOHITOPHHTY Ta IIEpEBIPOK
3aKyMiBelb Ha MIANPHEMCTBI BKIIOYAIOTH 3aCTOCYBAaHHSI
CYJacHHX IU(PPOBHUX IHCTPYMEHTIB, TaKMX SK AHATITHYHI
Moxydi Prozorro, ski JO3BOJSIIOTH OIIHIOBATH AWHAMIKY
3aKyIiBesb, MOPIBHIOBATH LIHK Ta aHANi3yBaTH MOBEAIHKY
y4acHHKIB TeHnepiB. KpiM Toro, e()ekTHBHOIO € IMONITHKA
YIPaBIiHHS pU3MKaMHM, sIKa mependadae BHUSBICHHS Ta
MiHIMI3allil0 TOTEHLIMHUX TpoOiIeM Ha BCIX erTamax
3aKyIIBEILHOTO Tporecy. s 1bOro BHKOPHCTOBYETHCS
TIOTNIEpEAHII ayJUT MMOCTavYalbHHKIB, IO JI03BOJISIE OLIHUTH
IXHIO CLIPOMOYKHICTh BUKOHATH JIOTOBIPHI 3000B’ sI3aHHSL.

BaXmBO TakoXK 3a3HAYUTH, 110 B YMOBAaX BOEHHOTO
CTaHy OpTraHi3allii MOHITOPHHTY 3aKyIIiBelb Ta IMEPEBIPKH
3aKymiBii HaOyBae HOBHX pHc. [linmpuemcTBa 3MyIIeHi
OiSITH B yMOBax OOMEXKEHOrO dacy, aje BOIHOYAC
3a0e3rmevyBaTd ITOTPUMAHHS BCiX HOPMATHBHO-TIPABOBHX
aKTiB.

Orxe, [ToctanoBa KMV Ne 1178 BuzHadae 0coOIMBHIA
HIOPSIIOK MIEPEBIPKU 3aKyIiBENIb B YMOBAaX BOEHHOTO CTaHy,
30KpeMa, CIPOLIY€E IMPOLEIYPU Ta CKOPOUY€E TEpMiHH IX
npoBezieHHs.  [Ipore  OOOB’S3KOBUMH  3aJIMILIAIOTHCS
MEpeBIpKA  HA  BIAMIOBIIHICTh YKIIAJCHUX JIOTOBOPIB
010/PKEeTHUM OOMEXEHHSM 1 oTpedaM MiAnprUeEMCTBA.

MoHiTopyHr 3aKymiBenb 1 IepeBipKa 3aKyIliBelb €
B32€MOJIOTIOBHIOIOUNMH eNIeMEHTaMHU CHCTEMH
30BHIITHBOTO KOHTPOJIO, IO 3a0€3MeUyI0Th MPO30PIiCTh Ta
e(peKTUBHICTH 3/1iHICHEHHS BUTPAT.

BucHoBkn.

Takum 4uHOM, TyONiYHI 3aKymiBIi  BHUKOHYIOTh
0aratorpaHHy poJib Y CYCHUJIbHO-CKOHOMIYHOMY JKHTTI,
3a0e3neuyrour e()eKTUBHE BUKOPUCTAHHS JIepIKaBHUX
pecypciB, MIIBHLIYIOYM SIKICTB OJKHTTS TPOMAJSH Ta
CTIPHUSIFOYH PO3BUTKY €KOHOMIKH Ta PETiOHIB.

OTrxe, OCHOBHI HampsIMA BJIOCKOHAJICHHS CHCTEMH
KOHTPOJIIO  IMyONIYHMX  3aKyIiBeIb CIPsIMOBaHI Ha
MABUIICHHS TIPO30POCTi, MiA3BITHOCTI Ta e(EKTHBHOCTI
BHKOPHCTaHHS OFOPKETHHUX KOIITIB.

OmHuM i3 OCHOBHHMX KpOKIB 1X YIOCKOHAJICHHS
3aKyIIiBENBHOT  MISUIBHOCTI € TOJaNbIIa  IHTETPAIlis
ABTOMAaTH30BaHUX CHCTEM MOHITOPHHTY. BrpoBakeHHs
AQHANITUYHUX MOJYJIIB 1 CUCTEM PAaHHBOTO MONEPEHKECHHS
CIIPUATHAME OIIEPaTHBHOMY BHSIBJICHHIO MOPYILEHB, OLIHII
BUKOHAHHS JIOTOBOPIB Yy pealbHOMY 4Yaci Ta 3HIKEHHIO
pusukiB. Taki  TEXHONOTIYHI  pilIEHHS  TO3BOJIATH
YYaCHMKaM  MyONIYHUX  3aKymiBedb  e(eKTHUBHIIIE
pearyBaTH Ha IOTEHLIHHI TIPOOIEMH.

OHOBJICHHS BHYTPINIHIX PErJIAMEHTIB 3aMOBHUKIB
TaKOX € BaKJIMBUM HAIPSIMOM BJIOCKOHAIEHHS MyOTidHUX
3aKyIiBeNb. PO3MMpPEHHS KPUTEPIiB TEPEBIPKH TEHIACPHOL
JMIOKYMEHTAIlii, PeryJsapHUAN aymuT MOCTavYaIbHHUKIB 1
CTaH/AApTU3alis MPOIENyp OLIHKKA PH3HKIB JOIOMOXKYTbH

CHCTeMATH3yBaTH KOHTPOIIbHI 3aXOMM T4 3MEHIINUTH
Cy0’€KTUBHUH BIUIMB Ha MNPUUHATTA pimeHs. Lle
MiABUIMNTG SKICTh 3aKyIiBEJIBHOI MISUIBHOCTI Ta 3MIIHUTH
il IPO30PICTh.

[inBuiienHs kBamidikaiii MpaimiBHUKIB  Bimirpae
BUpILIATBHY POJb y 3a0e3nedeHHi epeKTHBHOCTI CUCTEMHU
KOHTPOJIIO. PeryssspHe HaBYaHHS CydYaCHHM METOJaM

opraHizamii 3aKymiBenb, CT@XyBaHHS Yy IPOBIJHUX
MiIIPHEMCTBAX Ta cepTudikaris TIpaliBHHUKIB
JIOTIOMOXKYTh CTBOPHTH BHCOKOKBaTi(hiKOBaHYy KOMaHY,
3MaTHY BIOpPOBADKYBAaTH  IHHOBAIIMHI  MiOXOOH IO
KOHTPOJIIO.

Oco0nmuBYy yBary BapTo MPHIUIATH  3aTy4CHHIO

TPOMAJICBKOCTI 10 MOHITOPHUHTY 3aKymiBeib. Opranizamis
BIIKPUTHX 3BITiB, CTBOPEHHS IUIAT(HOPM 3BOPOTHOTO
3B’SI3KY Ta CIIBIPAII 3 aHTUKOPYIIIIHHAMH OpraHi3aisiMu
CIPHUATHMYTh 3MII[HEHHIO JIOBIpU [0 3aKyIMiBeJIbHOTO
npolecy Ta  3HIKEHHIO  KOPYNUIMHUX  PU3MKIB.
I'poManichkuii KOHTPOITH CTAHE JOAATKOBUM IHCTPYMEHTOM
MPO30POCTI Ta BiIIOBITATEHOCTI.

TakuM  YHHOM, PO3BHTOK CHCTEMH  KOHTPOITIO
MyOMYHUX 3aKyImiBeJh BHMarae iHTerpamii CcydJacHHX
TEXHOJIOTiH, ONTHMI3aIlii BHYTPINIHIX PETJIAMEHTIB,
MiABUINEHHS KBami(ikamii IMepcoHaay Ta 3aly4eHHS
TPOMaJICEKOCTI. BripoBampkeHHs 1IUX 3aXOiB 3a0€31eYnTh
MIPO30PICTh TPOIIECy 3aKYIIiBeNb, MiHIMI3aIlil0 PU3UKIB Ta
e(eKTHBHE BUKOPHCTAHHS OOKETHIX KOIITIB.
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1. A. OP’€BA
AHAJII3 BAHKIBCBKHX IOCJIYT:BUBIP CIIOCOBIB OILVIATH JIJIS1 3JIIHCHEHHA
IIJIATEXKIB

YMoBH (piHAHCOBOrO PUHKY MOCTIHHO 3MIHIOIOTBCS, TOMY IO 3’SBIISIOTHCS HOBI TEXHOJIOTIT, PEryIATOpPHI BUMOTH Ta OTpeOu KiieHTiB. Tomy BuGip
ONTHMAIBHOrO CIIOCO0Y OIIATH CTa€ BAXIMBUM I e(EKTHBHOTO ympapiiHHs (iHAHCAMH SK MPUBATHUM 0c00aM, Tak i Gizuecy. CydacHHN PUHOK
0aHKIBCHKHX IOCIYT IIPOIOHY€E MIMPOKUH CIIEKTP CIIOCOOIB OILIATH, IIO JO3BOJISE KIi€HTAM BUOMPATH HAM3py4HIII Ta HAWBHUTiQHIII BapiaHTH ULt
3JificHeHHs IaTexiB. Bubip ontuManbsHOro croco0y 3ajeXuTh Bil HU3KK (AaKTOPIB, TAKUX SK IIBUAKICT Omepalii, koMicii, 6e3rexa, JOCTYIHICTh
Ta iHAMBigyanbHi OTPeOM KOpHCTyBaya. BakinBo aHari3yBaTH yMOBM OaHKiB Ta KOPHCTYBAaTHCS Cy4aCHHMHU IHCTPYMEHTaMH Ui €(peKTHBHOTO
yhnpaBiiHHA (iHaHCAMH. AKTyaJbHUM IIUTaHHSM € MOCHIUKCHHS aHali3y OaHKIBCHKHX HOCIYr 3 BHOOPOM CHOCOOIB OIUIATH JUIS 3AifiCHEHHS
IUTATEXIB 5K CKJIaJ0BOI MeXaHi3My e(eKTHBHOI OaHKiBChKOI JisibHOCTI. JlIs aHaIIi3y TEOPETHYHMX Ta NPAKTHYHMX 3aBJaHb, OB S3aHMX i3 aHAI30M
06aHKIBCHKHX MOCTYyr 3 BHOOPOM CIOCOOIB OIUIATH IS 3IiHCHEHHS IUIATEXKIB BHKOPHCTOBYIOTH DPI3HOMAHITHI METOOHM MOCTIMKEHHS. AHaui3
JITepaTypHHUX JDKepeln Ta odiliiiHuX JaHuX OaHKIB, MOPIBHAIBHUNA aHaNi3 Tapudis, KOMICiH 1 HyHKIOHATY pi3HHX IUIATDKHUX CUCTEM, ONHUTYBAHHS
KOPHCTYBauiB LI0J0 iXHIX ynono0ans y Bu6Opi criocodiB omnati, SWOT-aHani3 okpeMHX METOAIB IUIaTexiB. Lle 103B0JII€ KOMIUIEKCHO MIAXOJUTH
JI0 BUBYCHHSI IPOOJIEMATHKH, OLIHIOBATH Pi3Hi acreKTH OaHKIBCHKHX MOCIYT 3 BHOOPOM CIOCOOIB OIUIATH JUIS 3iHCHEHHS IUIaTeXKiB Ta IX BIUIMB Ha
e(EeKTUBHICTh Ta KOHKYPEHTOCIPOMOXKHICTh OaHKIBCHKOI AisbHOCTI. OCHOBHI METO/IM, SIKi 3aCTOCOBYIOThCSA y 1Iiil cepi, 116 METOIU TEOPETUUHOTO
JOCII/DKEHHS, TaKi, K aHali3 i CHHTE3, SIKH 3aCTOCOBYETHCS IS PO3KIANy NpoOJIeMH Ha CKIAIOBI YacTHHH 1 iX o0'eZHAaHHSA y €auHE Liie,
CHCTEMaTH3allisl 3HaHb PO Cy4YacHi CIOCOOH OIUIATH, BU3HAUCHHS Haile(heKTHBHIIINX [UIATDKHUX IHCTPYMEHTIB /UTsl Pi3HUX CLIEHAPIiB BUKOPHUCTAHHS,
peKoMeHAaNil A KII€HTIB 100 MiHiMi3allii BUTPAT i MiABULICHHS O€3MEKHU IJIaTexKIB.

KirouoBi ciioBa: Gank, GaHKiBChbKa Iociyra; (piHaHCOBa MisUIbHICTb, OaHKIBChKa CHCTEMa, TiHbOBAa GKOHOMIKa, EKOHOMIYHa CTaOiIbHICTB,
PH3HKH, aMIiHICTPYBaHHs, 3aKOHOJABCTBO; MiAX0AH, e(EeKTUBHICTh, MOJE, OE3KOLITOBHUIT pPaXyHOK, OaHKIBChKi KOMIcii, Tapuu GaHKiB, mepekasu
0e3 KoMiciii, kembek, KpeAuTHA KapTKa, 1e0eToBa KapTKa, OHJIaiH-0aHKIHT, IPUXOBaHI IJIaTexKI.

. YURIEVA
BANKING SERVICES ANALYSIS:CHOOSING PAYMENT METHODS FOR MAKING PAYMENTS

The financial market conditions are constantly changing, as new technologies, regulatory requirements and customer needs emerge. Therefore,
choosing the optimal payment method becomes important for effective financial management for both individuals and businesses. The modern
banking market offers a wide range of payment methods, allowing customers to choose the most convenient and profitable options for making
payments. The choice of the optimal method depends on a number of factors, such as transaction speed, fees, security, availability and individual user
needs. It is important to analyze the conditions of banks and use modern tools for effective financial management. The current issue is the study of the
analysis of banking services with a choice of payment methods for making payments as a component of the mechanism of effective banking activities.
Various research methods are used to analyze theoretical and practical tasks related to the analysis of banking services with a choice of payment
methods for making payments. Analysis of literary sources and official data of banks, comparative analysis of tariffs, commissions and functionality
of various payment systems, user surveys regarding their preferences in choosing payment methods, SWOT analysis of individual payment methods.
This allows for a comprehensive approach to studying the issue, assessing various aspects of banking services with a choice of payment methods for
making payments and their impact on the efficiency and competitiveness of banking activities. The main methods used in this area are theoretical
research methods, such as analysis and synthesis, which is used to decompose a problem into its component parts and combine them into a single
whole, systematization of knowledge about modern payment methods, determination of the most effective payment instruments for various usage
scenarios, recommendations for customers to minimize costs and increase payment security.

Keywords: bank, banking service; financial activity, banking system, shadow economy, economic stability, risks, administration, legislation;
approaches, efficiency, models, free account, bank fees, bank rates, commission-free transfers, cashback, credit card, debit card, online banking,
hidden payments.

Beryn.  YmoBu  (piHaHCOBOro  pHMHKY  IOCTIHHO
3MIHIOIOTBCS: 3’SIBIISTIIOTBCS HOBI TEXHOJIOTi, PEryssTOpHi

JIOKYMEHTOOOITy Ml 4Yac pO3paxyHKIB IUIaTHKHUMH
BuMoramu . IlpenMerom Jocmi/UKEHHS € OCOOJIMBOCTI

BUMOTH Ta TOTpeOM KiieHTiB. ToMy BHOIp ONTHMaJIbHOTO
Cmoco0y OIUIATH CTa€ BAXIHMBUM IS €(EKTHBHOTO
yhpaBiiHHA (iHAHCAMH SIK TIPHBAaTHUM 0co0aM, Tak i
6i3recy. CydacHHH PHUHOK OaHKIBCBKHX ITOCIYT IPOIOHYE
IIMPOKHH CHEKTP CIOCOOIB OIIATH, IO J03BOJISE KIIIEHTAM
BUOMpATH Hai3pyuHilli Ta HAWBHTIAHINN BapiaHTH IS
3MICHEHHS IUIaTeXkKiB. BHOIp ONTUMAILHOTO —Croco0y
3QICKUTh BiI HU3KH (DAKTOPIB, TaKHX SK IIBHIKICTh
omepaiiii, Komicii, Oe3rneka, JIOCTYNHICTh Ta IHAWBIAYaIbHI
moTpeOM KOpHCTYBaya.. BaKJIMBO aHaTi3yBaTH yMOBHU
0aHKIB Ta KOPUCTYBATUCS CYYaCHHMH IHCTPYMCHTAMH IS
e(eKTUBHOTO YNpaBIIiHHS (QiHAHCAMH.

IMocranoBka 3aBaaHHsA. JOCTIIUTH THUTaHHS aHAII3Y
0aHKIBCBKMX TOCIYT 3 BHOOpPOM CHOCOOIB OIUIATH IS
3IICHEHHS IDIATEeXIB K CKIAIOBOI MeXaHi3My e(peKTHBHOI
0OaHKIBCBKOI misUTbHOCTI. TakoXk HEOOXIOHO BH3HAYNTH
00'exT Ta npeameT AocimpkeHHsT. O0'€KTOM TOCTIIPKSHHS €
0aHKIBCbKa CHCTEMa 3 BHOOPOM CIOCOOIB OIUIATH IS

peryioBaHHs OaHKIBCBKMX IIOCIYT 13 3aCTOCYBaHHSM Ta
MeXaHi3MH 3a0e3MeUeHHsIM BHOOpY CIOCOOIB OIIaTé Juist
3MIIFICHEHHS pO3PaxXyHKIB Ta TIATEXKIB.

AHaJIi3 CTaHy IMTAHHSA.

[IpoGnemaTrka aHai3zy OaHKIBCHKUX MOCIYT 3 BHOOPOM
Croco0IB OIUIATH IS 3IMCHEHHS IUIATEXKIB € HAI3BUYANHO
aKTyaJlbHOIO, OCKUIbKM BOHA BIUIMBAaE Ha (DiHAHCOBO-
EKOHOMIUHY CTaOUIBHICTb JIpXKaBH, 3aTHICTh MPOTHCTOATH
KpPU30BMM  siBUIlAaM Ta  3a0e3nedyBaTd  COLIaJIbHO-
EKOHOMIUHHMI pPOo3BUTOK. TOMY JOCHIIDKEHHS MeXaHi3MiB ii
3a0e3meyeHHss Ta IHTerpaiii B cHCTeMy OaHKIBCHKOT
JUSUTBHOCTI €  B@KIMBAM  KPOKOM  JIO  ITi/IBUILEHHA
e()eKTUBHOCTI YNpPaBIiHHA OaHKIBCHKOIO JISUTGHICTIO Ta
pO3paxyHKaMH i IUIaTe)KaMHU IIPU 3MIHCHEHHI IMX TOCIYT.
TeopeTnuHi Ta MPaKTUYHI NMUTAHHSA CYYaCHHX IIIXOIIB B
JIOCITIHKEHHI HATAIOTh TEOPETUYHY Ta METOMOJOTIUHY 0azy
JUTSL BUBYEHHS ITOJATKOBOI OE3MEeKH aHaTi3yBald 3aKOPIOHI
Ta BITYN3HSAHI BUCHI:

37iIICHEHHS IJIATEXIB, 30KpeMa 3a cxemaMu IcHyrouu MeToau po3B’si3aHHS 3a/1a4i.
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Jns aHamizy TEOpPeTHYHHMX Ta MPAaKTHIHUX 3aBIaHb,
TOB’SI3aHMX 13 aHANI30M OaHKIBCBKUX TOCITYT 3 BHOOpPOM
Croco0iB oruiaTu JUTS 3IICHEHHS TUTATeXIB
BUKOPHCTOBYIOTh ~ PI3HOMAHITHI METOAM  JOCIIKEHHS.
AHaJii3 JiTepaTypHUX JKEepen Ta oQiliifiHuX JTaHuX OaHKIB.
[MopiBHsuibHMH aHami3 TapudiB, KOMICIH 1 (yHKIIOHATY
pi3HHX MIATDKHUX cucTeM. ONUTyBaHHS KOPHCTYBayiB
0J1I0 TXHIX YIo00aHb y BHOOpi croco0iB orwtatin. SWOT-
aHaJII3 OKPEMHUX METO/IIB TUTATEXIB.

Lle nmo3BONSIE KOMIUIEKCHO IIIXOAWTH JIO BHBUECHHS
MpOOJIEMATHKH, OIHIOBATH pi3HI aCIeKTH OaHKIBCHKUX
MOCIYyT 3 BHOOPOM CHOCOOIB OIUIATH U 3IiHCHEHHS
IUIATeKIB  Ta iX BIUIMB Ha  e(EeKTHBHICTh  Ta
KOHKYPEHTOCIIPOMOYKHICTh 0aHKIBCHKO1 JUSITBHOCTI.
OcHOBHI MeToaW, $IKi 3aCTOCOBYIOThCSA y I cdepi B
METOJIOJIOTTi TEOPETHYHOTO JOCITIPKCHHS, TaKi, SIK aHawi3 i
CHHTE3, KW 3aCTOCOBYETBCS IS PO3KIIAy MpoOJieMH Ha
CKJIAIOBI YacTWHM 1 1X o0'emHaHHS y e€auHe Iiijie. Merton
THIYKIT Ta AeayKiii. [HIyKTUBHHN METOIT T03BOJISIE POOUTH
BHUCHOBKA HAa OCHOBI OKpeMHX (DaKTiB 1 SBHII, TOII SK
JEAYKLsT T03BOJISIE BUBOIUTH 3arajlbHi BUCHOBKH Ha OCHOBI
TEOPSTUYHHUX TIOJIOXKeHb. Meron alOcTparyBaHHA Ta
KOHKPETH3aIlil, KA BUKOPHUCTOBYETHCS IUIS BHALICHHS
HAMOUIBII CYTTEBUX XapaKTEPUCTHK 00’€KTa TOCIIIKECHHS,
abcTparyrounch Bif IpyropsmHuX —Oeraneid.  Meroxg
MOJETIOBaHHA — [I€ CTBOPEHHI  MOjeNned Uit
MIPOTHO3YBAHHS HACTIKIB 3MiH y OaHKIBCBKIM MisSUTHOCTI
a0o 1 OLIHKM €(heKTHBHOCTI PI3HHUX CLEHApIiB PO3BUTKY
PO3paxyHKIB 1 IUIaTeXiB B OAHKIBCHKIH ISUTBHOCTI.
EMmipudHi METOIu: METOAM CTATHCTHYHOTO aHami3y, SKi
3aCTOCOBYIOTBCS UL OOPOOKHU KiTBKICHUX JTAHUX, TAKUX SIK
TPOIIOBI KOIITH, KPEAWTH, IUIATEXKI, IHBeCTyBaHHA. Jlo
TaKMX  METONIB  HANC)KATh:  KOPCIAIIMHWN  aHai3.
Perpeciiinmnii  anamiz  mepembadae  OIHKY  BIUIMBY
HE3WISKHUX 3MIHHMX ((akTopiB) Ha 3aleKHY 3MIHHY
(HampuKian, HamaHHS  CIICHiaNi30BaHMX  (DiHAHCOBHX
poaykTiB). JlMHAMIYHMI aHai3 CHOHYKA€ IOCIIHKEHHS
3MiH TIOKa3HUKIB Yy dYaci /UIi BUSBICHHS TEHICHIIIH.
ExcnieptHi MeTojM, siKi BUKOPHCTOBYIOTHCS ISl OLIHKH
pPM3UKIB Ta 3arpo3 y OaHKIBCHKIM [isUTBHOCTI, KOJH
00'eKTHBHI KIbKICHI JaHI Ba)XXKO OTpUMaTH abo BOHHU
HeroBHI. J[o Takmx MertomiB BimHOCAThCS Meton Jendi,
SIKHM TIOJITa€ B ONMTYBaHHI EKCIEPTIB Il OTPUMaHHS
TXHBOT JIyMKH IIOJI0 TIEBHUX aCHEKTiB OaHKIBCHKUX MOCIYT,
SWOT-anani3 a7t BU3HAUYCHHS CHITBHUX Ta CITA0KUX CTOPIH,
MOXXJIMBOCTEH 1 3arpo3 y GaHkiBCbKii cdepi. Corionoriuni
METO/W, SK TPOBEJCHHSI OINWTYBAaHb CEpel CIIOKHBAYiB
0aHKIBCBKMX TIOCIYT Ta CIIOKMBadiB pO3paxyHKiB Ta
IUIATEe)XIB IHIIMX YYaCHWKIB BIJHOCHH U BHSBIICHHS
IXHBOTO CTaBJICHHS J0 CHCTEMH OaHKIBCHKHX ITOCIYT, PiBHS
oOciayroByBaHHs. MeTou  €KOHOMIKO-MAaTeMaTHYHOTO
MOJIEIIFOBAHHS, TaKHX SIK aKCOHOMETPHYHE MOJIEIIFOBAHHSI.
BuxopucroByerscss 11t moOynoBH  Mopened,  sKi
JIO3BOJISIIOTh  MPOTHO3YBaTH €(DEKTUBHICTh OaHKIBCHKUX
MOCITYT, OLIHFOBATH PU3HMKHU Ta MOXKJIMBOCTI KPU30BUX SIBHILL.
ImiTamifine  MoneIOBaHHS:  BUKOPHCTOBYETbCS — JUIS
CTBOPEHHSI MOJIEJIEH, 1110 IMITYIOTh TIOBEIIHKY €KOHOMIYHOT
CHCTEMH TiJ] BIUIMBOM Di3HUX (DaKTOpiB, HANIPUKIIA], 3MIHA
0aHKIBCBKMX CTaBOK. MeToan onmTuMisallii 30cepe/pkeri Ha
BU3HAYCHHI ONTHMAJNbHUX pIMICHh IIOA0  MOJITHKA
TIOKPAIICHHS OaHKIBCBKMX TIIOCIYT 3 METOI IOCATHCHHS
MaKCHMAaJIbHMX €KOHOMIYHHMX BHIOJ Ta MIHIMI3aLlil PH3HKIB.

Mertoqu TPOTHO3YBaHHS, TaKd SK TPEHIOBHHA aHAIi3
JIO3BOJISIE IPOTHO3YBAHHS HA OCHOBI BUSIBIICHHS TEH/ICHIIIH Y
JUHAMII HAXO/PKCHb a00 IHIINX MOKa3HHKIB. ClCHApHHI
aHam3 BIOOYBAaeTbCs 3a CLEHApPIEM OIIHKA MOXIJIMBUX
BapiaHTIB PO3BUTKY MO 32 Pi3HUX YMOB (ONTHMICTUYHHIA,
necuMmicTH4HMM, Oa3oBuil cuenapii). KomruiekcHi meronu
OLIIHKM OaHKIBCBKHMX IOCIYT MepeadayatoTh iHIMKaTUBHUMA
METOA 3  OIIHKOIO  pPEeWTHHrY  IHJUKaTropiB,  sKi
XapaKTepH3yIOTh Pi3HI acreKTH OaHKIBCHKOI CHCTEMH, TaKi
SK PpIBCHb JWCIMIUTIHK, HAJIXOKCHHS, ©(QCKTUBHICTh
anMiHiCTpyBaHHA. bajlaHCOBHII METOA BHKOPHCTOBYETHCS
JUI aHAaJI3y BIIOBITHOCTI JAOXOMIB 1 BHUTpaT OIOMKETy, a
TaKOX JUI OIIHKA BIUIMBY pHU3UKIB Ha OIOMKETHY
CTabUTbHICTh. BHUKOpHCTaHHS  PpI3HOMAHITHHX METO[IB
JOCIIDKEHHS. JI03BOJISIE KOMIUICKCHO BHBYAaTH ITHTAaHHS
0aHKIBCBKOI JIISUTBHOCTI, BpaxoByBaTW pi3HI  (akTopu
BIUTUBY, 1 PO3pPO0JISITH e(heKTHUBHI 3aXO0IH IS 3a0€3MCUCHHS
CTaOUTBHOCTI CHCTEMH.

Meta po6oTu. ['0JI0BHOIO METOIO € IOCHIDKCHHA Ta
aHaJIi3 0aHKIBCHKOI JISUTBHOCTI 13 ypaxyBaHHSIM PO3paxyHKIB
Ta TUIaTeXiB. BU3HAUeHHs ONTHMAIBHUX CIIOCODIB OIUIATH
JUI1 pI3HMX KaTeropii KII€HTIB Ha OCHOBI aHami3y IX
TiepeBar, HeJIOIIKIB, BAPTOCTI, IBUAKOCTI Ta OC3IIEKL.

ITocranoBka 3aaa4i. B aHaTi31 MUTaHHA
nepenOavaeTbCsl BU3HAYEHHS KOHKPETHHX HAYKOBHX 1
MPaKTUYHUX TPoOIeM, $AKi HEOoOXiTHO BHUPIIUTH I
JIOCATHEHHS IUIEH JOCIIDKEHHS. 3a4adl BKIFOYArOTh aHaIl3
TEOPETHYHHX OCHOB aHaJi3y OAHKIBCHKHX MOCIYT, & TaKOX
BHOIp CrIOCOOIB OIUIATH T 3iMCHEHHS TU1aTexiB. OCHOBHI
3aB/IaHHS TIOJIATAIOTh B JIOCHI/DKEHI CyYacHMX METOIiB
OIUIaTH, SIKi MPOMOHYIOTh OaHKM Ta (iHAHCOBI YCTAHOBH,
aHami3i KpuTepiiB BHOOPY CHOCOOIB ormiath (KoMmicii,
IIBUJIKICTh, NOCTYITHICTh, Oc3IieKka), BUSBICHI IiepeBar Ta
HEJIONIKIB  KOXXHOTO ~ METOAy IUIATeXiB, BH3HAYCHHS
(bakTOpiB, SIKi BIUIMBAIOTh Ha BHOIp KIIEHTIB (0COOMCTI
MOTPEOH, YacTOTa OTepalliif, CyMH IIepeKasiB), MOPIBHIHHS
TOMYJBIPHUX IUIATDKHUX IHCTPYMEHTIB B YKpaiHi Ta 3a
KOpJIOHOM, TIPOTIOHYBAaHHS PEKOMEHMAIN o0 BHOOPY
OIITUMAJILHOTO CIIOCO0Y OILIATH JUTS PI3HUX 1iIel (Io/IeHHi
TIaTexXi, MKHAPO/HI MepeKas, BENUKI TPaH3aKIil TOIIO).
OO0’eKT NOCHI/PKEHHSI € OaHKIBCBbKI MOCIYTH Ta IUIATDKHI
CHCTEMH, 1110 BUKOPUCTOBYIOTBCS JUIsI 3IHCHEHHS MepeKasiB
1 oruIaTy ToBapiB/mociyr. [IpeaMer ToCTiKEHHS € KpUTepil
Ta MEXaHI3MH BHOOPY CHOCOOIB OIUIATH Cepell KIIIEHTIB
GaHKiB.

Pesyabratn  pgocaimkennsi. Hamgaemo  BU3Ha4YeHHS
GaHKiBCHKiM mociy3i. baHkiBcbka mociyra — 1e IisTbHICT
Oanky abo iHImIOI (iHAHCOBOI YCTAHOBHW, CIpSIMOBaHAa Ha
3aJ0BOJICHHS ~ NOTpe0  KITEHTIB  IUIIXOM  HAJAHHS
crierianizoBaHuX (HiHAHCOBHX TPOAYKTIB abo omepariiii.
OCHOBHI  XapaKTEPUCTHKK OaHKIBCBKOI IOCIYrd we ii
(hiHaHCOBMI XapakTep, SKMW IIOB’S3aHWI 3 TPOLIOBUMHU
KOLITAMH, KpEIWTaMM, IUIaTDKKaMH, I1HBECTYBaHHSM,
HaJaHHs TpoQeciiHUM Y4YacHHUKaM TIOCIYTH HaJaroThCs
0aHKamy, KpeIUTHUMU YCTaHOBaMH abo (hiHAHCOBMMH
KOMIIaHiIMH.  baHKiBCbKa  JAISUIBHICTH  PETyJIIOETBCS
3akoHamu (3Y "[lpo OaHkm 1 OaHKIBCBKY AisUTBHICTB'").
[TnarHicte 3a3BMYail nependavae KoMicii, BiICOTKH abo
iHmi BuHAropoau. I1maTHiCTh 0aHKIBCHKUX ITOCITYT: KOMICII,
BIZICOTKM Ta TpuxoBaHi BuUTparu. [lmaTHiCTP — omHA 3
KITFOYOBMX XapaKTEPUCTHK OaHKIBCHKHX IIOCIYT, sKa
BIUIMBa€e Ha BUOIp criocoOy oruiaty. binbuiicts (hiHaHCOBHX
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orepariii CympoOBOKYIOTECS KOMICISIMH, BiIcOTKamu abo
IHIIMY BUIaMU BUHaropoaw O0aHKy. Po3ymiHHS 1 BUTpaT
JOTIOMarae KJIIEHTaM MiHIMI3yBaTH BUTpaTH Ta OOMpaTH
HaiBurigHinn ymoBu. OCHOBHI BHAM IUIATHOCTI B
0aHKIBCHKMX MOCITyrax Iie KOMICIi 3a repekasy Ta IuaTexi,
BHYTpIIIHI TepeKa3u, sKi 4acTo Oe3KomTOoBHI abo 3
MiHIMaJIbHOIO KoMiciero (Hampuknan, 0,5-1% Big cymm),
MbkOaHKiBCcbK/MibKkHaponHi mepekasun  (SWIFT, SEPA):
KoMicist Moxke csratu 1-5% + dikcoBanmii 30ip, oruiara
yepe3 TEpMIHAIW/OHIANHH, KONH JesSKi OaHKH CTATYIOTh
300pu 3a ekBaipuHr (1-3% s Oi3Hecy), BIICOTKH 3a
KPEAUTHUMH OTIePALIISIMA

KopucryBaHHs KpemuTHHUMH KapTKamyd (HaBITH Y
0e3BIICOTKOBHI Tepiol MOXYTh OyTH yMOBHI 300pH).
Oepapadgt abo po3CTpoYKa BHU3HAYAIOTH  JOAATKOBI
BIICOTKM 32 KOpUCTYBaHHs Komramu. OOCITyroByBaHHs
pPaxyHKIiB Ta KapTOK, KOHBEPTAIlisl BATIOT 332 HEBUTIIHHM
KypcoM (pi3HULST MK O(ILIHHAM 1 OaHKIBCBKHM KYpPCOM),
KOMICI{ 32 3HATTS TOTIBKH B IHIINX OaHKOMAaTaX, mrpadu 3a
MPOCTPOYEHHS IUIATeXIiB ab0 HeCBO€YacHe IOTaIleHHs
KPEIUTY, PIYHI/IOMICIYHI IDIATeXi 32 BEICHHA KapTKU
(ocobmBo Premium-kapTkm), miata 3a SMS-oMOBiIeHH
a00 1HIIII TOJATKOBI IOCIYTH € MPUXOBAHUMH BUTPATaAMHU.

Minimizamiss BUTpaT TMOJATAaE B TIOPIBHIOBaHI Tapu]iB
0aHKIB TIepel] BIAKPUTTAM paxyHKy a0 O(OpMIICHHIM
KapTKH, BHUKOPHCTaHHA ©0e3  KOMICIHHHX  MeTOIiB
(HampuKIIad, BHYTPIIIHI TepeKasy, IIaTexi depes IT0IaTKH
CBOrO 0aHKy), YHHUKHEHHsI 3aWBHX TMOCIYT (HAIPUKIIA],
BiIMOBUTHCS Big SMS-omoBimeHs Ha KOpuUcTh push-
NOBIJJOMJIEHb Y JOJIaTKY), KOHTPOJb YMOBH KPEIUTHHX
MPOAYKTIB, 0coOnMMBO ApiOHMH mmpudt yromu. OTxe
IUIATHICT OaHKIBCHKMX TIOCIYT IIe HEMHHy4Ya 4YacTHHA
¢iHaHCcOBMX omepamiif, ame ii MOXHa ONTHMI3yBaTH.
KiienTam BapTro yBa)kKHO BMBYAaTH YMOBH Ta OOMpaTH Ti
CIIOCOOM OIUIATH, SIKi MOEJHYIOTH JIOCTYIHICTh, OE3IeKy Ta
MiHiMamBHI  KoMmicii.  Bumm  0GaHKIBCBKMX — IOCIYT
PO3TOAUTIOTECS HA JIETIO3WTHI TIPH BHECEHHI KOINTIB Ha
paxyHKu (OmIajHi, TEPMIHOBI JEMO3WTH), KPEOWTHI 3
HaJiaHHSM TIO3UK (CIIOXKMBUYI, 1MOTEYHi, ABTOKPEIHUTH),
PO3paxyHKOBO-IUIATKHI, TaKi SK [EpeKas3d, oIuiara
paxyHKIB, eKBalpHHT, OAHKIBChKI KapTKU. [HBECTHILIHHI, K
YIIpaBJIiHHS aKTHBaMH, LIHHI Naniepy, JOBipUe yNpaBiiHHS.
CrpaxoBi Ta TrapaHTiiiHi 3 OaHKIBCBKMMH TapaHTisIMH,
JICTIO3UTHUM ~ CTpaxyBaHHsSM. BarotHi sSK TO OOMiH,
MbKHapoxHi mepekasu. IlpaBoBa ocHoBa B VYKpaiHi
PETYIIOETBCS  3aKOHaMH ~ YKpaiHM TIpo  OaHKIBCBKY
JistpHICT  YKpainn, HBY Ta iHmmMMHM HOpMaTMBHHMHA
aKTaMH. bBaHKIBCBKI TOCIYTH € KIIFOYOBUM €JIEMECHTOM
¢inancoBoi cucremm, 3a0e3meUyrouM  pyX  TpPOIICH,
KpEIWTYBaHHS Ta IHII eKoHoMiuHi mporecH. [IpaBoBi
MIIBAIMHH 100 MOHATTS «OaHK» 3aKIaJeHO CT.2 3aKOHY
VYxpainu «I1Ipo HauioHansuuii 6ank Ykpainn» [2]: - GaHK -
e I0pUINYHa ocola, sKa Ha MiJICTaBl OAHKIBCHKOT JIICH3IT
Ma€ BHKIIIOYHE TIIpaBO HaJaBaTd OaHKIBCHKI IIOCIIYTH,
BIJIOMOCTI TIPO sIKYy BHECeHi J10 JlepkaBHOTo peecTpy OaHKIB.
3rigHo 13 3aKOHOAABCTBOM, CJIOBO «0aHK» Ta IMOXIAHI Bij
HBOTO JIO3BOJIIETHCSI BUKOPHCTOBYBATH y Ha3Bl JIMIIE THM
IOpUIMYHUM ocobaM, sIKi 3apeecTpoBaHi HamioHansHUM
0aHKOM sK OaHK i MaroTh OaHKIBCBKY Jinensito. Illomo
TPaKTyBaHHsS €KOHOMIYHOI CyTHOCTI Kareropii «0aHK» B
eKOHOMIYHIH JiTepaTypi copMyBaocs JeKiTbKa MiIXOIIB,
KOJIM OaHK PO3IJIIOAETHCS K (DIHAHCOBHMI MMOCEPEIHHUK, 110

BUKOHYE KOMIUIEKC 0a30BHX OIepaliif, sKi B CYKYITHOCTI

CTAaHOBJATH  3aKiHYEHWH  TpoLeC  IOCEePeIHHULTBA:
aKyMYJISIIIO TPOIIOBHUX KOIITIB €KOHOMIYHHX CYO’€KTIB 3
MPaBOM  BUILHOTO  PO3MOPS/DKEHHS  HUMH;  BiJIbHE

PO3MIIICHHS 1X Y TOXiHI aKTHBH BiJ CBOTO IMEHI 1 ITij] CBOIO
BIIMOBINATBHICTh; OC3yMOBHE BHUKOHAHHS PO3MOPSIKECHB
BJIACHUKIB aKyMYJIbOBAHHX KOIITIB 100 TX BUKOPHUCTAHHS -
MOBEPHYTH BIIACHUKOBI TOTIBKOIO, IIepepaxyBaTd Ha
PaxyHKH TpeTix oci0 4M Ha BJIACHI PaXyHKH{ IHIIHMX BUIB Y
I[FOMY YU IHIIOMY 0OaHKax; isUTBHICTH IX IIOJI0 CTBOPCHHS
3000B’513aHb i BUMOI' IPYHTYETBCS Ha THX CaMHX 3acaax,
o i 6aHKIB: TX 3000B’s3aHH MEHIII 32 PO3MipaMH, OUTBII
JKBIOHI 1 KOPOTHII 3a TepMiHAMH, HDK BIACHI BHMOTIH,
BHACJIOK YOTro IX IIJIaTeXi 3a 3000B'sI3aHHSIMH MEHIII, HIK
HAIXOMKEHHS 3a BHMOTaMH, IO CTBOPIOE 0azy s
pUOYTKOBOT JUSITBHOCTI. [IeperBOproroun OJIHI
3000B's13aHHS. B 1HIN, BOHM, K 1 OaHKH, 3a0€3MECUyIOTh
TpaHcdopMalifo pyxXy TpOLIOBOTO Kallitally Ha PUHKY 3
TpaHc(opMalli€elo  CTPOKOBOIO, OOCSTOBOIO @  TAaKOX
TpaHcdopMarlifo pu3UKiB IUBIXOM IuBepcudikanii. [ToxiOui
TEH/ICHIi XapakTepHi Juisi OaraTthbox KpaiH CBiTYy. AHaii3
0aHKIBCBKMX TIIOCIYyT Ta BHOIp CHOCOOIB OIUIATH IS
3IIMCHEHHS TUIATSXKIB — 1€ BYKJIMBA CKIIaJJ0Ba (PiHAHCOBOTO
MEHEDKMEHTY SIK Uil Oi3Hecy, Tak 1 il (i3mdIHuX OciO.
OCHOBHOIO TIPOOJIEMATHKOIO, ITOB’SI3aHOI0 3 ITI€I0 TEMOIO €
OCHOBHI CIIOCOOM OIUIaTH B Cy4acHOMY OaHKIHTY, a came
GankiBcpki mepekasu  (IBAN, SEPA, SWIFT) — mis
MDKHapOJHUX Ta BHYTPILIHIX IUIATEXKIB, IUIATDKHI KapTKA
(neGeToBi, KpenuTHI, BIpTyalbHi), 30KpeMa, OHJIaliH-OIUIaTa
gyepe3 Apple Pay, Google Pay, Samsung Pay, enekrpoHHi
ramanui (PayPal, Stripe, Wise, Revolut) — nomysspui s
MDKHAPOJMHUX TpPaH3aKIlii, MOOUTbHMI OaHkiHr Ta P2P-
niepekasy (Harnpukiaj, uepe3 Monobank, Privat24, Revolut),
kpurnrroBamotei  miatexi (BTC, ETH, USDT tomo) —
HOBWUIA, ajie BOJATHIBHUH CIIociO, TepMiHamm Ta orwiata QR-
KOIIAMH 3aBISKH 3POCTaHHIO MOIMYIBIPHOCTI Yy PO3APiOHiit
TOpriBii. ICHYIOTH TakoX IpOOJIeMH TIPH BHOOPI CIIOCOOY
omiaTd |, Taki K BHUCOKI Komicii (0coOmmMBO IS
MbKHaposHuX TmiepekasiB  depe3 SWIFT abo oOmin
KPHIITOBATIOT), 0OMEKEHHS Ha CYyMH TIepeKasiB (0COOIHBO B
YMOBax BallFOTHOTO KOHTPOJIIO), IIBHJKICTh TpaH3aKIii
(mesiki Tepekasu MOXKYTh 3aiiMatu 70 3-5 aHIB), Oe3meka
IiaTtexiB  (puU3WK Imaxpaicrsa, (IMMHTY, OJOKIPOBKU

TpaH3aKMii), BIJCYTHICTh YHIBEpCAIBHOTO pIlIEHHST 3
pisHMMH TIaThopMamMH, IO MalOTh PIi3HI IepeBaru Ta
HEJIOJIIKH.

IlepemiueMo  OCHOBHI TpeHAM Ta iHHOBamii Yy

OaHkiBchKMX TiaTekax, Taki sk Open Banking 3
iHTerpariero OaHKiBCbkMX APl i mBHIKMX IUIATEXIB,
Oiomerpruna aBTeHTH]iKaIg (Face ID, ckanep BimOWUTKIB),
mutTeBi iarexi (Instant Payments) — Hanpukiaj, cucrema
SEPA Instant, CBDC (um¢ppoBi BaIfOTH LEHTPAIBHUX
0aHKiB) — TecTyBaHHS IM(POBOTO €BPO, TPUBHI TOLIO,
possutok BNPL (Buy Now, Pay Later) — mnociyru
BIJICTPOYKH IUIATEXKY.

[poananizyemo  kpurepii BHOOPY  ONTHMaJIbHOTO
crioco0y oOIUIaTH, MLIOJ0 KOMICii (BapTicThb MOCIYTH),
MIBUJKOCTI (IIBHAKO Tpown [MiHAyTh 4 Hi), Oe3reku
(icHyBaHHS 3aXWINEHOTO CIIOCOOY BiJ IIaXpancTBa),
3pydHicTh  (MOXKIMBICTH  iHTerpamii 3  oOpaHMM
OaHKOM/Oi3HECOM Ta JOCTYIHICTIO 3 IMIITPAMKOIO B
noTpiOHIA KpaiHi. Bubip crmocoOy ommaté 3aieXuTh Bif
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KOHKPETHHX TOTped, TOMy IO Ui MDKHApOIHHUX
Tpan3akuii Burigaimi Wise ado Revolut, mist BHyTpimHix
mnaTexiB — [Ipuat24 a6o Monobank, s Gisaecy e IBAN
a0o ruiarikHi cuctemu iy PayPal.

BaxiiBo BpaxoByBaTH KOMICIi, NIBUIKICT Ta PU3MKH,
0COOJIMBO B YMOBaX CaHKIIiil Ta BATIOTHHUX OOMEXKEHb IS
BHOOPY CIOCO0IB OIUIATH 1 3MIHCHEHHS IIATEXKIB, Je Cy4JacHi
Oanku Ta (piHAHCOBI YCTaHOBM NPOIOHYIOTH PI3HOMAHITHI
CIIOCOOM OIUIaTH, MIO JO3BOJSIIOTH KIIIEHTaM 3py4HO Ta
LIBUJIKO TIPOBOJIUTH TUTaTexi. Bubip onTuMansHOTO MeTomy
3aJeKUTH BiJl THIy oOIlepamii, CyMH, TEpMIiHOBOCTI Ta
0COOHCTHX YIOMO0aHb.

OCHOBHI CITOCOOM OIUIATH, TakKi SIK TOTIBKOBI IIIATEXI.
Omara B kaci 0aHKy (TOTIBKOIO ab0 3a JIOTIOMOTOIO YEKY).
Brecenns komTiB uepe3 miatixHi Tepminanu ([Ipusat24, i
Box Tomo). Ilepeka3 uyepes TMOIITOBI  BiUIUICHHS
(Yxprorura, MoneyGram, Western Union) nme He
BUMAraeThCsl HAsBHICTh OAHKIBCHKOTO PaXyHKY Ta JOCTYITHO
JUTSL BCIX KaTeropiil HaCeJICHHs, aJic € OOMEKEHHS 3a CYMOIO
1 MOXJIMBI Komicii. be3roTiBkoBi ruiatexi a came OaHKIBCBKi
nepekasy. baHKIBCBKI Tepekas® — Ie omepamii 3
MIepeBeNICHHs] KOIITIB 3 OJHOrO OAHKIBCHKOTO PaxyHKY Ha
HIIWH, SIKi 3IHCHIOIOTHCS 32 JIOPYYCHHSIM IUTATHHUKA depes
Oank abo iHmy ¢inancoBy ycranoBy. OCHOBHI BHIM
0aHKIBCBKMX TIepeKas3iB MOAULIIOThCA Ha  BHYTPIMIHI
mepekasu (B Mekax OfHi€l KpaiHu), MDKOAaHKIBCBKI (Mix
paxyHKaMH y pi3HHX OaHKax), BHYTPIITHHOOAHKIBCBKI (MK
paxyHKaMH B OIHOMY OaHKY), MDKHApOJIHI TepeKazu (Mix
kpainamu), SWIFT-niepekasu (uepe3 MiKHApPOIHY CHUCTEMY
SWIFT), SEPA (st eBpo3oHn). MixkOaHKIBCbKI NepeKa3u
(IBAN) 3pyuHi 1l MDKHApOJHHUX IUIATEXIB, alle MOXKYTh
CYIPOBOJKYBAaTHCST KOMICisiMU. BHyTpimmHi mepexasu €
IIBUJIKUMH Ta 4YacTo OE3KOMICIHHMMH B MeXax OIHOTO
6anky. [TnaTixHi KapTKu (1e0eTOBI Ta KPEAUTHI) 3 OIIIATOIO
oHNlaH abo depe3 TepMmiHaiM. JloAaTKOBI IepeBarw:
KemOek, OOHycH, cTpaxyBaHHA. EmexTpoHHI ramanii Ta
mratixHi cucremn (Google Pay, Apple Pay, PayPal,
Privat24) 3a0esnedyioTh MBHAKICT Ta 3pPYYHICTH [UISA
OHJIAIH-TTOKYTIOK aJi¢ ICHY€ BIPOTIHICTH OOMEXKEHHS JIIMITIB
Ta MOXJIMBI KoMicii. CriocoOu 3/ilCHeHHs1 OaHKIBCHKHX
nepeKasiB yepe3 OHIaiH-0aHKIHT 200 MOOLIBHUIA T01aTOK, Y
BijileHH] OaHKy (3alOBHEHHS IUIATDKHOTO JIOpYYEHHS),
yepe3 TepMiHamM abo GaHKOMATH, Yepe3 CHCTEMH eKCIpec-
nepekasiB. OCHOBHI PEKBI3WTH IS TIEpeKasy ILie HOMEp
paxyHky otpumyBada (IBAN m1s MiKHapoIHNX TIepeKasiB),
Ha3Ba 0aHKy oTpuMyBada Ta ioro peksisutn (BIC/SWIFT-
kox), I1Ib abo Ha3Ba KOMMaHii-OTpUMYyBaya, PHU3HAUYCHHS
miaTexy. Ilmarkai KapTKH, Taki sSK  /1eOeTOBi/KpeanTHi
kaptku (Visa, Mastercard) 3a monomoroto OHIalH-OIUIATH
(gepe3 iHTepHET-OaHKIHT, IUIATDKHI crcTemu). KoHTakTHI
mwiarexi (NFC, Apple Pay, Google Pay).

Kpenuty 3 HU3BKOIO CTaBKOIO — II€ TIO3MKOBI KOIIITH,
sIKI HaJaloThCs (DIHAHCOBMMM YCTaHOBaM{ TiJ BiTHOCHO
HEBHCOKUI BIJICOTOK, MO POOHMTH I1X BHUTITHIIIAMH JUIS
NO3MYAJILHUKIB Y TIOPIBHSIHHI 31 CTAHIAPTHUMHU KPEIUTaMH.
EnexrponHi ramaHmi — 1e mnporpamHi 3acoOn abo OHIIaiiH-
cepBich, IO JO3BOJLIIOTH 30epiraTd, HajCWiIaTH Ta
OTPUMYBATH €JIEKTPOHHI TpOII, a TaKoX 3/iHCHIOBATH
IUIATeXi depe3 iHTepHeT abo MoOuUTEHI TprcTpoi. [natixkHi
cucremMd — 1e  indpactpykrypu  (Hampukian,  Visa,
Mastercard, PayPal), ski 3a0e3meuyroTh TIPOBEICHHS
TpaH3aKIii MDK KOpUCTyBadamu, Oi3HecaMu Ta OaHKaMy,

JIO3BOJIAIOYH 3/ ICHIOBATH ENICKTPOHHI TIATEXI Ta IIepeKasn
KOITiB. EJeKTpOHHI raMaHIli Ta MIaTiKHI CUCTEMH, TaKi SIK
PayPal, Payoneer, Wise (ex-TransferWise). Kpunrosasrotai
IUIATeKI — 1€ PpO3paxyHKH, IO 3IIHCHIOIOTBECI 3
BUKOPHCTaHHSIM IM(PPOBUX aKTHBIB (KPUITOBAIIOT) Ha
OCHOBI OJIOKYEeHH-TeXHOJNOTIl, 0e3 yd4acTi TpaguIiiHUX
(biHAHCOBHMX IHCTUTYIIH. KpunroBamoTHi  maresxi
(Bitcoin, USDT Ta iH.) 3i mBuAKicTIO (iHOXI MHTTEBI
MepeKasd) Ta MOXJIMBICTIO aBTOMAaTH3aIlii  IUIATEXKIB
(HampuKIIad, TMOCTIHHI JOpYYeHHs), e € MEHIIl KOMIcii
TIOPIiBHSIHO 3 TOTIiBKOIO, ajie TIOTPiOEH JOCTYII IO iHTEpPHETY
a00 OaHKIBCHKOTO paxyHKY, MOJMJIMBI OOMEXKCHHS 3a
KopmoHOM. MOOUTEHI TIJIaTeXi — Iie Crocid OrIaTé TOBapiB
a0 TmocCIyr 3a JONOMOTOI0 MOOUIBHOTO —IIPUCTPOIO
(cmaptona, mraHmeTa) depes cremianbHi mogatku, NFC,
SMS abo I TexHomoril. MoOUTBHI MTaTeXi, IK MUTTEBI
orepaiiii i 3pyuHicTio (orwata B 1 KiiKk).31 cIUiaTtoro uepes
nonarku OankiB (ITpuBat24, Monobank, Raiffeisen Online),
cka"yBaHHAM QR-xomy (y MarasuHax, /U1 OIUIaTH
KOMYH&IBHUX TIOCITYT). ABTOMarH30BaHi IUIATeXi — Iie
CHCTEMa IPOBEICHHS IUIaTeXiB 0e3 Oe3rnocepeHboil yJacTi
JFONTMHY, JIe TIPOIleC iHIMiFOBaHHS, 0OpOOKH Ta BHKOHAHHS
TpaH3aKIiii BiIOYBAETBCA TPOrpaMHO. ABTOMAaTH30BaHI
IUaTexi, sAKi mependadaroTh  TOCTIHHI  TOPYYCHHS
(aBTOmaTeXKi 3a KOMYHAIKY, KPEAWTaMH) 3 IOTOBOPOM
npsmoro neberyBanHs (Direct Debit), me He motpiGHO
Iopasy BBOJWTH JaHi Ta € 3aXHCT Bi mpoctpoyeHb. O0patu
ONTHMAJIbHUI CIOCIO OIIaTH MOXKa 3a KPUTEPISIMH Ta
PEKOMEHIOBaHUMH criocobamMu. MoOLTbHMIT OaHKIHT — 1ie
mociyra OaHKy, sKa [O3BOJISI€ KJII€HTaM 3iHCHIOBATH
(binaHCcOBI omepariii uepe3 cremiaJbHUN JONATOK Ha
cmapTdoHi abo IUIAHIIETi, BUKOPUCTOBYIOYM IHTEPHET-
3'eqHaHHA. BoHa BKIIIOWae TIIepekasy, OIUIATy paxyHKIB,
nepersiy  OanmaHcy,  KepyBaHHA — KapTKaMH  TOLIO.
BuxkopucroByroteest ogatku 6ankiB (Monobank, Revolut)
JUIT MUTTEBUX IDIATeXiB. 3 IONATKOBUMH (QYHKISIMH 3
KOHTPOJTIO BUTpAT, ABTOMaTHYHHX TUIATeXIB,
KPHUIITOBATIOTHUX ~ TIEPEKa3iB 3  ACHEHTPATi30BaHUMH
OTiepallisSiMu, I¢ € BOJIATHIIBHICTH KypCY Ta MPABOBI PU3MKH.
Kputepii BubGopy crocoOy oratd Le MIBHAKICTD —
TEPMIHOBI IUIATEXI BHUMAaraloTh MHUTTEBHX IepeKasiB
(mampuxnan, SEPA Instant) Ta BapricTio, Koim OaHKH
CTATYIOTH BHCOKI KOMicii 3a MDKHapoJHi nepekazu.B mii
HOCIy3l  3alpoBaKeHa Oesmeka 3 ABO(AKTOPHONO
ayreHTH(iKamiero,  SMS-TaTBEpUKEHHS,  Ilependadae
HAasIBHICTb IHTEPHET-O0aHKIHTY a00 MIIaTKHUX TEPMIHAIIB.
ExoHOMIisT Ha OaHKIBCBKMX MOCIyTaX BiIOYBAaeThCS Y
Croci0 3MEHIIIEHHS BUTPaT Ha OOCIYTOBYBaHHSA PaxXyHKIB,
nepeKasy, KpenuTu Ta iHmi (inancosi omeparii. HaBememo
KiTbKka e()eKTMBHUX CTpaTeriii 3 BUOOPOM OE3KOIITOBHOTO
abo memieBoro  OaHKIBCHKOIO  OOCIyroByBaHHS — abo
0E3KOIITOBHUX pPaxyHKiB. baHKM MOXyTb IPONOHYBaTH
0E3KOIITOBHE BIIKPHUTTS Ta OOCITYyrOBYBaHHS pPaxyHKIB
(HanpuKiIaj], MOHOOAHKH, JICSIKI OHJIAHH-0AHKU), MiHIMAJTbHI
komicii. Tomy TpeOa nopiBHIOBaTH Tapr(d¥ B pi3HUX OaHKaXx,
0COOJTMBO 3a TIepeKa3y, 3HATTS TOTIBKH, SMS-0MmoBilieHHs.
Jleski OaHKM TIPOTNIOHYIOTH BHTIIHI IAKeTH (HANpHKIIaL,
"Bce BkitoueHO" 3a (hikcoBaHy IUIaTy). 3HWKEHHS BHUTpaT
Ha  Tepekasd  BimOyBaeTbcs 32  MDKOAHKIBCHKHMH
mepeKazaMy, BHKOPHCTOBYIOUM OE3KOINTOBHI a0o JerreBi
nepekasu depe3 I[lpmBat24, MonoBank, Revolut, Wise.
MiXHapogHI TIepeKa3H Kpalle BHKOPHUCTOBYBATH dYepes3
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creriamizoBani cepsicu (Wise, Revolut, PayPal) 3amicts
0aHKIBCBKHX TI€PEKa3iB 3 BHCOKMMH Komicismm. Jlesiki
0aHKHM J03BOJISIOTH OE3KOIITOBHO MepeKa3yBaTh IPoLli MK
KITi€eHTaMH  (HampuKiIag, 3a HOMepoM TenedoHy) 3a
noromoroto P2P-niepekasis, jie € eKOHOMIS Ha KpenuTax Ta
KapTKax. 3HIKEHHS BUTPAT BiIOYBa€ThCS 13 3aCTOCYBaHHIM
KPEIUTIB 3 HU3BKOIO CTABKOIO, JIe TOPIBHIOETHCS IPOTIO3UIIIT
0aHKIB, KpeAWTH 3 HaiHWKYAMHA %, BIIMOBa Bij
CTpaxyBaHHs (SIKILIO MOXJIMBO), KOJIM CTPaxyBaHHs KPeIUTy
30UIbIIyE  BapTicTh, ane HOro MOXHA  BIOXIJINTH.
BincyrHicTh mTpadi 3 yHUKHEHHSAM IPOCTPOYEHB, 00 HE
IUIATATH JTOJATKOBI Kowmicil. OnTuMmizamiss BUKOPHUCTaHHS
KapTOK, KOJNHM KpPeAWTHI KapTKH 3 KemobekoM , [0
TIOBEPTAIOTh YACTHHY BUTPAT. Be3KOIITOBHE 3HATTS TOTIBKH
B 0aHKax, SIKi HE CTATYIOTh KOMICiIO 3a 3HATTA B IXHIX ab0
napTHepchkuX OaHkomatax. Kembek Ta OOHycH Takox
MOXXHa  BHKODHUCTOBYBATH 32  HAKONWYYBaJbHUMHU
nporpaMamMd. Mo)KHa BIIMOBUTHCH BiJi IUIATHHX IIOCIYT.
Jdns 1poro mOTpIOHO BUMKHYTH HENoTpiOHi SMS-
OTOBILIGHHS, IUIATHI MIJIUCKH, JOJATKOBI  CEpBICH.
KpunroBamoTHI nepekasu Uit MDKHApOIHHMX TpaH3aKLin
iHomi BwTimHImI (ame BpaxoByHTe pm3ukd). HeoOximHo
3aCTOCOBYBAaTH PETYJSPHHIl MOHITOPHHT  BHITHCOK 3
TIEPEBIPKOI0  HapaxyBaHHS IPUXOBAHUX KOMICIH, 3MiHY
Tapudy Ha memeBmmi. Skmo OaHK 3HI3HMB Tapudu adbo
3’ SIBIJIMCSI BUT1THIIT TIPOTIO3HIIii HEOOXiTHO 3MIHUTH YMOBHU
OOCITyTOBYyBaHHSI 32 IEPETOBOPHOIO  CTpATeTi€ro,  sK
JIOBI'OCTPOKOBOMY ~ KJTi€HTy. BigMoBa Bim IOZaTKOBHX
KapTOK, SKIIO HUMH HE KOPHCTYyeTecs, Tpeba IX 3aKpHTH,
no0 He mwiIaTUTH 3a oOcimyroByBaHHs. [omoBHE Tpeba
yBa)XHO  BUOMpaTH  OaHK, IOpiBHIOBaTH  Tapudwm,
KOPHCTYBaTHCsl  OE3KOIITOBHUMH  ajbTepPHATHBAMH  Ta
PETYJISIpHO aHai3yBaTH CBOI BHUTpATH, KOJM HAWOLIbIIE
MO)KHA 320IIaJIUTH Ha IIepeKa3ax, Kpeaurax Ta J0JaTKOBUX
TIOCITyTax.

BucnHoBku. Y cydacHiii exoHoMinmi BHOIp cmocoly
OIUIaTé Ta OAHKIBCHKOI YCTAHOBH JUTS 3MIHCHEHHS IUTATEXKIB
€ KIo4oBHM  (pakTopoM  eQeKTHBHOTO  (hiHAHCOBOTO
yIOpaBliHHA. 3  PO3BUTKOM  HU(POBHX  TEXHOJOTIH,
3pOCTaHHAM  piBHS  OE3rOTIBKOBHUX  PO3paxyHKIB  Ta
IHTErpalier0 MDKHAPOAHUX (PIHAHCOBMX CHUCTEM BHHHKA€E
HeoOXiHICTh NIMOOKOTO aHali3y JOCTYITHHX BapiaHTIB Ta iX
BIUTMBY Ha 0i3Hec 1 ciokuBada. Pe3ynbraTy 1OCIipKeHHS 3a
BU3HAUCHMMM  33JauaMM B CTaTTi  BiJoOpa)karoTh
JIOCSITHEHHS TIOCTABJICHUX IIUIEH Ta PO3B'SI3aHHS OCHOBHUX
mpoOJieM, e JOCTIIPKCHO BHOIP ONTHMAIBHOTO CIIOCOOY
OIUIaTH 3AJIEXUTh BiJ] KOHKPETHHX MOTPEO: JUIS MIOJCHHUX
IUIATEe)XKIB 3pyYHi MOOUIBHI JOJATKH, ISl MDKHAPOIHHUX
Tpamsakiiii — IBAN abo KpunTOBaIOTa, a U1 BEIHKHX
PO3paxyHKIB iCHYIOTh Oe3redHi OaHKiBCBKi TepeKasm.
IIpoanaizoBaHo BuOIp CHOCOOIB OIIaTH Ta OAHKIB IS
3MIHCHEHHS TUIATEXIB, TOMY IO 3a0€3MEYeHHsI PO3BUTKY
VYkpaiau motpedye TOTPHUMaHHS BCiX Oe3 BUKITIOYCHHS YMOB

BIATIOBIMHOCTI €NIEMEHTIB PO3paxyHKIB 1 IDIaTeXIB B
OaHKIBCHKIi IUSLTBHOCTI BHMOTaM 3a0€3ICUCHHS
e()eKTUBHOTO  3aCTOCYBAaHHSI MPOBIJHUX IHHOBAL[IHHUX
METOJIB B OaHKIBCHKHX MOCITyTaX.
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OM. I'YIIAH

TEOPETUYHE HIJIIPYHTSA ®OPMYBAHHS ®AKTOPHO-KPUTEPIAJIBHOI
KBAJIMETPAYHOI OIITHKA MOTUBAIIMHO-OPIEHTOBAHUX KOMIIOHEHT BPEHTY
POBOTOJABIIA SIK BAXKJIWMBUN ®AKTOP YCIIIITHOI EKOHOMIYHOI JTISSJIbHOCTI TA
KAJPOBOI'O 3ABE3IIEYEHHA NIAINPUEMCTBA Y CYUYACHHUX YMOBAX

VY npezcraBneHil HayKOBiH CTaTTi 3AifICHEHO NOAANbIIEe BUBUESHHS BaXXINBOTO €JIEMEHTY YCIIIIIHOI eKOHOMIYHOI AISUTFHOCTI Ta KaApOBOTo 3a0e3MeYeHHs
mianpueMctBa — 6penay poboronariust. Ha ocHOBI aHamizy BUALIEHO, IO iCHYE iCTOTHA GaraTorpaHHicTh HAYKOBHX JOCIIIKEHb IPUCBSYCHUX MOXKIUBHM
iHCTpYMEHTaM OLiHKK OpeHay poOOTOAaBIs, IIPH LILOMY, B KOHTEKCTi JOCIIDKEHHS, 3p00JICHO BUCHOBOK IO CaMe OLHIII MOTHBALii{HO-OpIEHTOBAaHUX
KOMIIOHEHT He IpHUJisiiacs NeBHA yBara. B pamMkax JOCHiZKEHHs 3aIPONOHOBAHO BHKOPHUCTOBYBATH Y SIKOCTI €()EKTHBHOTO IHCTPYMEHTY OLIHKU
MOTHBAIliHO-OPiEHTOBAHNX KOMIIOHEHT OpeH.y poboToNaBIil KBaniMeTpuuHHil (akTopHO-KpHuTepianbHuil miaxin. Ha ocHoBi aBTOpCchKOro GaueHHs Ta
YIOCKOHAJICHHSI 3IIHCHEHO (OPMyBaHHS AITOPUTMY KBaIIMETPUYHOI (HaKTOPHO-KPUTEPIiadbHOI OIIHKH MOTHBALiHHO-OPIEHTOBAaHUX KOMIIOHEHT
(cbaxTopiB) OpeHmy poOOTOIABIIL. ANANTOBAHMUIL, 3 yPaXyBaHHSIM aBTOPCHKOI TOUKHU 30Dy, 3araiIbHONPHIAHATHI KBaTiMETPUYHUN IHCTPYMEHTapiil OL[IHKH
JIO3BOJIUTh OTPUMATH KUIBKICHI OLIHKH MOTHBALifHO-OPIEHTOBAaHMX KOMIIOHGHT Ta HAJaTH SKICHI Ta KOMIUICKCHI PEKOMEH[IALli MEHEKMEHTY
MiIPUEMCTBA MIOJO MiJBHLICHHS DPiBHS NpHBAOIMBOCTI HAa PUHKY Tpami i 3MoXe 3a0e3MeYnTH BHUCOKI €KOHOMIYHI PE3yJbTaTH Y IMEpPCIIEKTHBI.
ITporoHyeThest B paMKax (HaKTOPHO-KPHTEPialbHOI OLIHKM MOTHBAI[HHO-OPIEHTOBAHUX KOMIIOHEHT ((haKTopiB) OpeHIy poOOTOMABILI BUIUITH LIICTH
OCHOBHHMX €TalliB, a caMe: BUOKPEMJICHHs MOTHBAI|iifHO-OPi€HTOBAHHX KOMIIOHEHT ((hakTopiB), po3pobKa CTyIeHs BaroMocTi (akTopis, (opMyBaHHs
KPHTEpIiB OLIHKY NPOSIBY KOMIIOHEHT, pO3pO0Ka aHKETH Ta 3allOBHEHHA 1i pecHOHIEHTaMu, 00poOKa JaHMX LIOJ0 OLIHKM MOTHBALiifHO-OPIEHTOBAHUX
KOMIIOHEHT Ta PO3PaXxyHOK KOMILUIEKCHOI OLHKH, aHAJi3 OTPUMAaHHX pe3yIbTaTiB Ta po3poOKa IpONMO3MUiil W1 apMmiHicTpamil migmpuemcrsa. Jlmst
KOXKHOTO €TaIly 3allpOIIOHOBAHO 3MiCTOBHE HAIIOBHEHHS Y BIANOBIIHOCTI O 00paHOi crienidiku JOCIIIKEHHS 3 METOIO OUIBII IIHPOKOTO MPAKTUIHOTO
3aCTOCYBAaHHSI HA BITYM3HSHHUX MiJNPUEMCTBAX. YIOCKOHAICHUH IHCTYpMEHTapiil KBaJiMETPHYHOI (haKTOPHO-KPUTEPIAIbHOI OLIHKM MOTHBALiHHO-
OpIEHTOBAHHMX KOMIIOHEHT ((pakTopiB) OpeHTy pOOOTONABISI MOXKE HAJaTH BITIyTHHH e(eKT BiJ MPOBA/UKEHHS Ta JO3BOIUTH MOKPAIIUTH KaJpOBE
3a0e3nedeH s HiANPHEMCTBA Ta CTaHE 3aII0PYKOI0 HOT0 eKOHOMIYHOTO PO3BUTKY

KirouoBi cioBa: nocnimkeHHs; OpeHI; poOOTonaBelb; KalpH; MiANPUEMCTBO; PO3BUTOK, PHHOK Ipalli; IMiJK; aHaji3; CHCTEMaTH3aLlisd;
KOMIIOHEHTH; KBaJIIMETpisl; GaKTopu; KpUTepil; oliHKa

0. HUTSAN

THEORETICAL BASIS FOR THE FORMATION OF A FACTOR-CRITERION QUALIMETRIC
EVALUATION OF MOTIVATION-ORIENTED COMPONENTS OF THE EMPLOYER'S BRAND AS
AN IMPORTANT FACTOR IN THE SUCCESSFUL ECONOMIC ACTIVITY AND STAFFING OF
THE ENTERPRISE IN MODERN CONDITIONS

The article provides a scientometric systematisation of the concept of ‘employer brand” with a view to its deeper study and maximum practical application
The article presents a research study of an important element of successful economic activity and human resources of an enterprise - the employer brand.
Based on the analysis, it is identified that there is a significant diversity of scientific research on possible tools for assessing the employer brand, and, in the
context of the study, it is concluded that no attention has been paid to the assessment of motivationally oriented components. In the context of the study,
the author proposes to use the qualimetric factor-criterion approach as an effective tool for assessing the motivationally oriented components of the
employer brand. On the basis of the author's vision and improvement, an algorithm for qualimetric factor-criterion evaluation of the motivation-oriented
component (factors) of the employer brand is formed. Adapted, taking into account the author's point of view, the generally accepted qualimetric
assessment toolkit will allow to obtain quantitative estimates of motivation-oriented components and provide qualitative and comprehensive
recommendations to enterprise management to increase the level of attractiveness in the labor market and will be able to provide high economic results in
the future. It is proposed to allocate six main stages within the methodology of factor-criterion evaluation of the motivationally-oriented components
(factors) of the employer brand, such as: allocation of motivationally-oriented components (factors), development of the degree of weight of the factors,
formation of criteria for evaluating the manifestation of the components, development of a checklist and filling it out by respondents, processing data on
the evaluation of motivationally-oriented components and calculation of a comprehensive assessment, analysis of the results and development of proposals
for the administration of enterprise. For each stage, the author proposes content in accordance with the chosen specifics of the study with a view to wider
practical application at domestic enterprises. An improved toolkit for qualimetric factor-criterion evaluation of motivation-oriented component(s) of the
employer's brand can have a tangible effect on the production and will improve the staffing of the enterprise and will become the key to its economic
development

Keywords: research; brand; employer; personnel; enterprise; development; labor market; image; analysis; systematization; components; qualimetry;
factors; criteria; assessment

Betyn. IcHyBaHHS AiIOYMX MiANPHEMCTB, B CyYaCHHUX

PUHKOBHX yMOBaX CKOHOMIKM VYKpaiHu, moTpedye
3HAYHOI  KITBKOCTI  aKTyaJbHOi  iH(opmamii s
aJIMIHICTPAaTHBHO-YIIPABIIHCHKOTO  amapary 3 MeETOlo

MIPUHHATTS BYACHHUX, pALiOHAIBHUX 1 OOIPYHTOBAHUX
pimeHp 1 3abe3nedeHHs] €QPEKTUBHOTO EKOHOMIYHOTO
ICHyBaHHS MiANPUEMCTBA, MIATPUMAHHSA HAJECKHOTO
piBHS TIPUOYTKOBOCTI, YTPUMaHHS Ta PO3MIMPEHHS IO
PHHKY, 3a0e3ledeHHs  3aJ0BOJICHOCTI  CIIOKMBAdiB
npoxaykuiero ta nociayramu ¢ipmu. Cami Taki sKicHI Ta
BUYACHI pIiMIEHHS MEHEKMEHTY KOMIIaHii, OTpUMaHi Ha
OCHOBI BIiANOBigHOI iH(oOpMarii, 3a0e3meuyoTh Ta
HIATPUMYIOTh Ha  HaJeXKHOMY pIiBHI  KOHKYpPEHTHI
nepeBard KOHKPETHOT'O MiANPUEMCTBA.

HeoOximHO 3ayBaHWTH, IO OJHIEI 3 KIFOYOBHX
mepeBar Cyd4acHOro  YCIIIIHOTO  MiJNpPHEMCTBA, Y
MOTOYHUX MIHJMBUX CKOHOMIYHHMX YMOBaX, MOXIHUBO
BBXKATH TEPCOHAI IMiIPUEMCTBA, SKi HA OCHOBI DT THOL
MIOACHHOI TIparli, peaji3allii BIaCHUX KOMIICTEHTHOCTEH
Ta TOTEeHLiany (GOPMYIOTh 3J00YTKH IiJIPHEMCTBA. A,
BIINOBITHO, 3ax0gu 3 3a0e3MEeUeHHS MiAMPHEMCTBA
KagpamMu, (GopMyBaHHA Ta MATPUMKA JIOSUIBHOCTI Ta
MO3UTHUBHOTO CIIPUHHATTS KaJpPaMH K Y JOBIOCTPOKOBIN
TaKk 1 KOPOTKOTEPMIHOBIA TEpPCHEKTHBi, MOKJIHMBO
BBXATH HE BiI'€MHOIO Ta OOOB’S3KOBOIO YaCTHHOIO
YCHIIIHOT KaJIPOBOi MOJIITHKH.

OTXe, SK HACTIJOK, OTpUMaHHS iH(pOpMAIli 010
pIBHS JIOSUIBHOCTI IO KOMIIAHil, 3HAHHS 3arajabHOT

© O.M. I'ynan, 2025

Bicauk HTY «XT1I» (eKOHOMIYHI HAYKH)

87



Bicauk HTY «XTTI»

ExoHOMIYHI HAYKH

KapTHHU MPUYHHHO-HACIIIKOBHX 3B’S3KIB IIOI0 OOpaHHS
IHAMBIAyyMaMHd TOi 4YM 1HIIOI KOMMAaHii, NPUHAHATTA
pillIeHHsT MOAO0 MOAAIBIIOI POOOTH YW WOTO 3MiHH, B
HeoOXimHOMY 00cs3i 1 B HEOOXigHMH dac, IO3BOJIIE
BYACHO BHOCUTHU KOPEKTHBU B COLIJIbHO-€KOHOMIUHY
MOJITHKY Ta 3aXxoAd TUM caMuM (OPMYIOYH Ta
HIATPUMYIOYi TO3UTUBHE CHPUHHATTS IiJIPHEMCTBA
MpamiBHUKaMU K TOTOYHHMH TaK 1 MOTCHI[IHHUMH,
TOOTO (OpMyIOUM Ta pPO3BUBAIOYM BIACHUH OpeHI
poboTtonasiis.

AHani3 crany nutanHa. CTalicTh pPO3BHUTKY Ta
€KOHOMIYHA VCIIIIHICTh MiAIPUEMCTBA, y CYYacHUX
MIHJIMBHX YMOBaX, B 3HAYHOMY CTYIIEHI 3aJIe)KUTh Bij
SIKOCTI, BIJIAaHOCTI MiJIPUEMCTBY Ta HOTO TIONITHIN
TPYAOBHUX pECypCiB — OFHO 3 TOJIOBHHX PYUIIHHUX
Ba)KEJiB 1Oro eKOHOMIYHUX YCHIXIB.

OTmxe, HasBHICTh e(EeKTHBHOI KaJpPOBOi IOJIITHKH,
KOMIUIEKCHOT Ta e(EeKTUBHOI CHUCTEMH 110 poOoTi 3
KaapaMu (K y po3pi3i mpuBaOICHHS Ta 3a0e3MCUcHHS
opraHizarii B HCOOXiHIH KiJIbKOCTI Ta SIKOCTI MEPCOHATY
3 PHHKY Mpaii, Tak i B MiITPUMAaHHI BHCOKOTO DIBHS
JIOSUIBHOCTI HAHOUIBII MOCBIMYEHHMX Ta KOMIIETEHTHHX
MMOTOYHUX TIPAIliBHUKIB) TOBUHHO OYTH HE BiJ €MHOIO
YaCTHHOIO  3arajibHOi  IIONITHKH  MIiINpHEMCTBA  Ta
TPAHCITIOBATUCS K Ha BHYTPIIIHE TaK 1 30BHIIIHE
cepemoBume. Came Takuii BeKTOp Jii opraxizamii
3a0e3MeunTh MOXKIHBICTE JOCTYITYy A0 iH(popMamii momo
HOJITUKH KaJpiB Ta iX 00I3HAHOCTI B IbOMY KOHTEKCTI,
0 MOXE TO3UTHBHO CKa3aTHCSi Ha IO3UTUBHOMY
pillIeHH] MOTEHIIHHOTro 200 MOTOYHOTO MpaIliBHUKA 111010
0OpaHHs TOTO YHM iHIIOTO MiAPUEMCTBA.

Came BUXOJYM 3 BHIIE O3HAUYEHOTO KOHTEKCTY
IocTa€  HEOOXiAHICTh  3MIHCHEHHS  OIIHKKM  PIBHA
CIPUHHATTS TPYAOBHMH pecypcamMu MNpuBaOIMBOCTI
KOMITaHii fK BiANOBigaIbHOTO pPOOOTONABIS — TOOTO
OLIHKA €JeMeHTiB Horo OpeHgy, a came Horo
MOTHBAIIfHO-OPIEHTOBAHNX KOMIOHEHT, SK KITFOUOBHX
(axTopiB 0OpaHHS TOTO YH IHIIOTO POOOYOTO MiCIIS.

Orxe, momanpima  po3poOka  Ta  PO3BUTOK
TEOPETHYHHUX, METOJMYHUX, TPAKTUYHUX  ACIEKTIiB
OIIIHKKA €JIEMEHTIB OpeHIy pOOOTOMABIl, SIK KIFOYOBOL
KOMIIOHEHTH  €KOHOMIYHOI  JISUTBHOCTI  CYYacHOTO
MAPUEMCTBA B KOHTEKCTI KaJIpoBOTO 3a0e3IeyeHHs Ta
YTPUMaHHS KaJpOBOTO s7pa, € aKTyaJbHUM NPHKIIaTHUM
HayKOBMM Ta METOJWYHHM 3aBJaHHAM Ta TNOTpeOye
TOJJAJIBIIIOTO YI0CKOHAJICHHS.

Mera pobGotu. Meroro poboth € po3pobka
YIOCKOHAJIEHOTO  HAayKOBO-METOAWYHOTO  HIIIPYHTS
OIIHKHA CHCTEMH MOTHBAILiHO-OPIEHTOBAHUX KOMIIOHEHT
OpeHny poOOTOHAaBISA 3 METOI0 PO3MIUPEHHS CHEKTPY
MOITUBOCTEH MPaKTHYHOTO 3aCTOCYBaHHs Ha
BITUM3HIHUX (ipMax Ta MOJIMIICHHS SKOCTI MPUUHSITTS
YIPaBIIHCHKUX Ta €KOHOMIYHUX DillleHb MEHEHDKMEHTOM
M ATTPUEMCTBA.

AHai3 OCHOBHHMX [JOCSATHEHb 1 JiTepaTypu.
[TonsTiiiHe, CTPYKTYpHO-JIOTTYHE OCMUCIIEHHS (peHOMeRY,
110 JOCIIIKYEThCS - Openny  pobotomaBiis,
30IACHIOBAJIOCS OaraTbMa BYEHHMMH Ta JOCIITHHKAMH.
Tak, cepen 3aKOPIOHHMX BYCHUX MOXKJIMBO BHIUIHTH
BaromMuii 3m00yTok AmOmepa 1 bBappoy [1] Ta
b. Mingiarrona [2], XOCHIIUKCHHS SIKHX  MOYIJIMBO
BBOXaTH 0a30BUMU B 3a3HAYEHOMY HamlpsMKy. Takox

ICTOTHUM MOJKJIMBO BBa)KaTH 1 BKJIAQJ BITYM3HIHUX
HAYKOBIIIB 1 JOCHIAHWKIB B 3a3HadeHWid HampsMm. Cepen

TakuX  (axiBI{iB  MOXIHBO  BHOKPEMHUTH POOOTH
Jxynait M.B. [3], Humb6amok C.O. [4] ta inmux [5-7].
Illomo ominku OpeHay poOOTOAABIS — TO TMEBHI

HaNpsIMKK Ta €JIEMEHTU PO3polIIsiiincsi B podOTax TaKux
¢axiBuis sk [onrtapesa [.B. [5], Bimopyc T.B. [8],
Copoka O.B. [9] Ta inmmx. HeoOXigHO 3a3HAYMTH, IO
HEe 3BaKAlOYM Ha ICTOTHY O0araTOrpaHHICTh HayKOBHX
JIOCHI/DKEHb TIPUCBSYEHUX MOXKIIMBUM IHCTpYMEHTaM
OIiHKH OpeHIy poOOTONABIl, cCamMe OLIHIII MOTHBAIIHO-
Opi€HTOBaHMX KOMITOHEHT He NMPUIiIsUIacs IeBHa yBara.

Orxe, ¢opMyBaHHS Ta TOHAIBIIANA  PO3BUTOK
IHCTPYMEHTApil0 OIIHKH MOTHBALifHO-OPiIEHTOBAHUX
KOMIIOHEHT OpeHay poOoTomaBIls MOTpedye MOAAIBIIOTO
OTIPALIIOBAHHS, 1110 J03BOJIHTH 3a0€3MeUYNTh CKOHOMIUYHHN
PO3BUTOK T IIIPUEMCTBA.

BuxiaieHHsI OCHOBHOTO MaTepiaiy J0CTiTKeHHs.

3acTocyBaHHA Yy MpPaKTUYHIM  JiSIBHOCTI  OIIHKH
MOTHBALI{HO-OPIEHTOBaHMX KOMIIOHEHT Openny
poboTOaBII notpedye (hopmyBaHHs JIOTiKO-

MOCTIIOBHOTO aNTOPUTMY [ilf Ta OMHCY BiAIMOBIIHOTO
NPHUKIAJHOTO (CTaTHCTUYHOTO, MATEMaTHYHOI'O, TOIIO)
IHCTPYMEHTApIt0, SKAN JO3BOJUTH OTPHUMATH KiTbKiCHHN
BUMIp CIPHHHATTS TOTO YH IHIIOTO MapamMeTpy,
BiJICNTIIKyBaTH 3MiHH B OIliHIII KaJpaMH, ITOOAYNTH TIE€BHI
TeHAeHII] Ta HEBUIOBATH a00 3amoOIrTH HEraTUBHUM
HacJiKaM IOJO 3MiHM PiBHS mpuBadiauBocTi (ipmMu Ha
PHHKY ITparii.

Ha nam mornsza, eheKTUBHUM 1HCTPYMEHTOM OIIIHKH
MOTHBALII{HO-OPIEHTOBaHUX KOMIIOHEHT Openny
poboTomaBII MOXe CTaTH 3aCTOCYBaHHS
KBTIMETPHYHOTO (PaKTOPHO-KPUTEPIATEHOTO IIIXOLY.
OOpanHs came IIbOTO IHCTPYMEHTY OOIDYHTOBY€ETHCS
JIBOMa OCHOBHMMH  KOHTekcTamu. Ilo-mepme, 3
NPaKTUYHOI TOYKH 30py: € JIOCHTh IPOCTHM Ta HE
moTpedye iCTOTHOI OAATKOBOI MIiATOTOBKU (DaxiBINB SKi
OyoyTe  #Oro  3aCTOCOBYBaTH;, JIa€  MOJXKIIMBICTB
(dopmaizyBaTu 1 aBTOMAaTHU3yBaTH PO3PaxyHKOBI Iil 10
MPUCKOPIOE O0OpOOKY AaHMX, iX OIIHKY Ta JI03BOJIETE
NPUIIBUANINTE  TPUUHATTA ~ pillleHb,  BUKOHAHHS
HEOOXimHMX il Ta MIHIMI3yBaTH BHUTpaTH Ha Il
HanpsiMok. [lo-nmpyre, 3 MeTOAMYHOI TOYKH 30pY:
KBaJIMETPHYHA OI[iHKA, Y BiJMOBIJHOCTI J0 Cy4acHOTO
PO3YyMiHHS, II€ IHCTPYMEHT KUIBKICHOTO BHMIpIOBaHHS
SKICHUX BJIACTUBOCTEW MpeaMeTa JAOCIi/KSHHS Ha OCHOBI
BIZIMOBITHUX AJTOPUTMIB 4Yepe3 MOPIBHSHHS BHSBICHOTO
CTaHy KpHUTEpis OIIHKA 00’€KTa 3 TEBHUM iHIIAM
mapameTpamu  (TomnepenHiM, OaXxaHWM, HOPMAaTHBHUM,
TOIIO); KBaJTIMETpU4HI (PaKTOPHO-KPUTEPiabHI OIIHKHU
0a3yroThCs Ha CHUCTEMHOMY miaxo/, yepes
PO3UJICHYBAaHHS MMapaMeTPiB BUBYCHHS 00’€KTa Ha MCBHI
OJIOKM — €JEeMEeHTHM THM CaM BHUBYAIOYi IX B MEBHIN
B33a€EMOIIOB’s13aHIi CYKYITHOCTI 4epe3 CTPYKTYpyBaHHS Ha
Taki JIOTiKO-aHAJNITUYHI piBHI 5K mnapamerpu (0a30Bi
XapaKTEpPUCTHKN), (AaKTOPH (JEeTaNbHI XapaKTEPUCTUKH)
Ta KpuTepii (OCHOBa BUMIpDIOBaHHS Ta ITOPIBHSHHS), IO
I[IIKOM BiATIOBIIa€ KPUTEPISM HAIIIOTO JOCIKECHHS.

Tox, Ha Hall NONIA Ta 3 YpaxyBaHHIM
HATIPaBJICHOCTI TOCTI/KEHHS, TOOYIOBaHUKA aBTOPOM
3aralbHAA aNTOpPUTM Ta ETalHICTh KBAJIIMETPHUYHOL
(hakTOpHO-KpHUTEpiaTHLHOL OIIiHKH MOTHBAIlIITHO-
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OpDIEHTOBaHHX KOMIIOHEHT OpeHAy poOoTomaBls 3
ypaxyBaHHIM OCOOJIMBOCTEH KBamiMeTpii BHKIIQJCHUX B
[10-11] Ta 3arambHOi IOCIIIOBHOCTI JIONIKH OI[HKH
OpeHay poOOTOMABI 3a3HAUCHHUX B [5] MOXe BHIIIAIATH
HaCTyIIHUM YHMHOM!

Etan 1. JlochimkeHHs, BHOKPEMJICHHS Ta OITUC
0a30BHX MOTHBaLiHO-OPIEHTOBAHUX KOMIIOHEHT
(pakTopiB) OpeHmy poOOTOmaBIST JUIsI  OOpaHOTO

mianpuemcTBa. Ha npoMy erarni 3miHCHIOETBCS JIOTIKO-
aHAITHYHI JTii JOCiTHIUKOM II0J0 OpeHIy poOoTOmaBIs
Yy KOHTEKCTi PO3TIAAY MUTICHOI CHCTEMH Ta MOJITHKH
KaJ[poBOTO 3a0e3MeyeHHs. TobTo 3IMCHIOETHCS
JOCTIDKCHHS Ta BHOKPEMIICHHS MOXJIHMBHX (aKTOPiB
MpUBAaONIMBOCTI KOMIIaHII Ha pHHKY mpami. HeoOximHo
3a3HAYUTH II0 JEKOMIIO3HIIIA CYKYITHOCTI (haKTOpiB MOXKe
Matd cyry0o IHAMBiZyalbHMH Ta KOMOIHATOPHHMH
Xapakrep Ui KOXKHOTO  MiANPHEMCTBA, 110
JOCTIIKYETHCS 1 HABITH 3MIHIOBATHCS 3 TUIMHOM Yacy i
€10 30BHIMIHIX Ta BHYTPIIIHIX YNHHUKIB.

MoxniBHi  Tepeslik  MOTHBALIHO-Opi€EHTOBAHUX
KOMIIOHEHT, 3 YpaxyBaHHSIM 3arajbHOrO HaIpsMKY,
BHUKOHYBABCSl aBTOPOM B paMKaxX JOCHIIKEHHsS OpeHIy
poboTOaBIs Y KaapOBO-MOTHBALIHHOMY KOHTEKCTI Ta
J03BOJIUB BHUAUIATH TaKi KOMIIOHCHTH SK: MaTepiaJibHa;
HE MaTepianbHa; comialbHAa; KyJIbTYpHA; MpodeciiiHo-
KBasiQikariitHa; (hyHKIiOHATEHO-(i310JI0TIUHA;
NICHXOJIOTIYHA KOMIIOHEHTa. Sk 3a3Hadanocs BUIIE, Lie
nepenk (GakTopiB (x;) HE € BUYESPITHUM Ta MOXKE OyTH 5K
JOTIOBHEHUWH TaKk 1 CKOPYEHHH Ta BiIA3EPKAIIOE
ABTOPCHKE OAUCHHS ITOCIIIKY€EMOT IPOOIEMH B KOHTEKCTI
KaJpoBOi 3a0e3Me4YeHOCTI Ta MPHUBAOIMBOCTI Ta MOXKeE
OyTH IHTEpIIPETOBaHMH TaK:

Xi :]_g (1)
Jie X; — MO>KJIMBUH Teperik (akTopiB (€JIEMEHTIB) OL[IHKH

MOTHBALI{HO-OPIEHTOBAaHUX  KOMIIOHEHT  OpeHmy

poboTonasIs;

0 — KUTBKICTh MOTHBAIIfHO-OPIEHTOBaHUX (DaKTOPIB;

Eran 2. BcraHoBieHHS BaromMocTi MOTHBAIlIHHO-
opieHtoBanux (akropis. Ha 1poMy eTami OLIHKA
MOTHBAII{HO-OPIEHTOBAaHUX ~ KOMIIOHEHT  ((akTopiB)
OpeHay poOOTOMABIIS MOIIIBHNM, 3 HAIIOI TOYKH 30Dy, €
BU3HAUUTHCS 31 CTyNEHEM BaXKIMBOCTI TOTO YH IHILIOTO
(bakTopy 3 TOYKH 30pY BiJUI3CPKAJICHHS MPHUBAOIMBOCTI
TOTO YM IHIIOTO €JIEMEHTY JJISl MOTEHLIHHNX (TTOTOYHHX)
KaIpoBUX pecypciB. Y BIAMOBIAHOCTI 1O 3araJbHOL
JIOTIKM 3IIHCHEHHS pPO3paxyHKIB y KBAJIIMETPHIHUX
IHCTpyMEHTax OIIHKM Ta NPOCKIIOHYBAaHHS Ha Halle
JTOCIIIKEHHS, HaJaHHA BaroMocCTI (o)  Takox
MPOTIOHYETHCS  3MIMCHIOBAaTH B JONSAX  OJWHUII
JOTPUMYIOYHCH JIOTiKM TIO3HAYEHOI Ha 3aJIE)KHOCTI 2:

9
c{i :leEx‘ :1 (2)

ne b, — mnamama ouiHka i-X eneMeHTiB ((pakTopis)

MOTHBALII{HO-OPIEHTOBaHMX

poOOTOAABIIS, TOJIST OAMHHULII;

[IpuBnacHeHHs Takoi BaroMocCTi, Ha Haml MOTJIS,
MOJKe 31HICHIOBATHUCS 32 IOTIOMOTOI0 MIMPOKOTO TIEPEITiKy

KOMITIOHEHT  OpeHIy

MOMAPHOTO TIOPiBHAHHS, TOIIO) TaK 1 CTATHUCTHYHI
migxonu (4epe3 MOCTHKEHHA aHajily CyMH BHTpaT
MiATPHEMCTBA Ha 3aXO/AX SKi MOXYTh OyTH BiZHECEHi 10
TOI YK IHIIOI KOMIIOHEHTH Ta BHUSBICHHS CyMapHOI
CTPYKTYpH BHTpaT Yy BiICOTKOBOMY (@, BiJIOBiZHO
MOXJIUBOCTI TEpeBe/IeHHs Yy A0 oauHMI) Burisiai. Ha
Hall MOTJISL, [i METOAM € HaWOUIbIl JOPEYHUMH Y
NPaKTHYHOMY 3acTocoBaHi. BukopucranHs Ttoro um
IHIIIOTO METOAY 3aJICKUTh BiJl KOMIIETCHTHOCTEH (haXiBIIs
IO 3MIACHIOE OIliHKY, TIIOCTAaBJICHUX 3aBJIaHb Ta
00OMekeHb (Y TOMY YHCITi YaCOBHX Ta (hiIHAHCOBHX).

Etam 3. Po3poOka kpuTepiiB OWiHKH MPOSABY (HaKTOPiB
MOTHBAIliITHO-OPi€HTOBAHIX KOMIIOHEHT Openny
poboronasus (x;) Ta GopMyBaHHs oLiHOYHMX HiKan. Ha
IIBOMY eTalli HEeOOXiTHHM € OIpAaIfOBaHHA Ta YiTKe
rpajlyloBaHHS OLIHOYHOTO CymKeHHs (PBx;) mHpaliiBHHKa
(IIOTOYHOTO/TIOTEHIIHHOT0) [IOI0 MPOSIBY TOTO YU
IHIIIOTO €JIEMEHTY B KaIpoBid 1 3arajbHid MOJITHII
kommaHii. TeopeTnuHo, Takux Px; rpagauiii MOXIHBO
BUJIUIUTH JJOCHTH BEJIMKY KUIBKICTH (Y TOMY 4HCIi 1 He
o0OMexeHy, TOOTO j=):

B =Ll.w (3)

3 TOYKM 30pH MPAaKTUYHOTO 3aCTOCYBaHHS Mi€l
3aJIOKHOCTI BUIIAJAE€ CYMHIBHUM, OCKUIBKH KUIBKICTh
KpHTepiiB Ha piBHI 1-2 mapamMeTpu He 1030JIUTh OTPUMATH
SKICHE BINHOIICHHS Cy0’€KTa JO TO YU IHIIOI
KOMITOHEHTH, a BeJHMKa KUIBKICTh IapaMeTpiB OIHKH
YCKJIQIHUTh OTPUMAaHHS OLIHKH, MiJABUIIATH BUTPATH Ha
MIPOBEICHHS OIIIHKU 200 B3araili YHEMOXIHUBITS ii. Tomy 3
po3rIIsiLy, Ha Hally IyMKY, IIed BapiaHT IOIIBHHM €
BUKITIOYHTH.

Ha mamn moriisi, IiJIKOM JOCTATHIM 1 ONITUMaJIbHUM €
BUIJICHHS Bill 3 10 5 OLIHOYHUX CYIKEHb 00 OTpUMATH
PO3YMIHHS TIOTCHIIHHOTO PECIOHACHTA 10 10 (aKTOPiB
o Horo mnpuBaOIIOTh y wHid kommawii. Omxe, 1e
MOXITUBO (pOpMaTi3yBaTH y BUTJISI 3aJI€KHOCTI 4:

ﬁmin =3
-
optg, = P 4)
[IxanyBaHHS. [Moxo BCTaHOBJICHHS LIKaJ
OLIIHIOBaHHS, TO TYT JOCIIJHUKOM MOXe Oyrte
3aCTOCOBAaHE WIMPOKMH Jianma3oH BapiaHTIB  OIHKH
MOTHBALII{HO-OPIEHTOBaHNX KOMIIOHEHT Openny

pOOOTONABIA, HANMPHKIAA: IIKANA y JOISAX OJIMHHII,
mkana Big 1 go 10 Oamie, mkana Big 1 go 100 Gamis,
tomo. ToOTO pecroHAEHT Ha OCHOBI CBOTO BiIHOIICHHS
OyTH HamaBaTH BIANOBIOHIA SIKICHIM O3HAI 3a3HAYCHIN

Bianosianum  Gamom  (Z s ). Mo  moxmmBoO
IHTEpIPETYBATH HACTYITHUM YHHOM:
Zﬁ«n, =0...1 (5)
abo
Z, =1..10 )
abo
Zﬂm =1...100 @)

Etan 4. ®opMyBaHHS aHKETH-ONMUTYBAJIbHUKA OILIHKU

BIIOMHX TIPUKJIaIHUX IHCTPYMEHTiB. Hampuknan, Am8  yorppaniitHo-opieHTOBaHHX KOMIIOHEHT Openny
LBOr0 MOXKHA 3aCTOCYBATH SIK €KCHEPTHi (IPOCTOi  pooromaBus Ta  mHamamms i 18 BiAnoBizei
eKCIEPTHOT OLIHKM, TOTOJUKEHOi eKCNIepTHOI AYMKH (Y  ppencraBHHKAM — TPYAOBMX — pecypciB  (IOTOYHHM
pasi  JMOCHIKeHHS JCKiIbKOX  eKCIepTiB), MeTox
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MpamiBHAKaM Ta TpEeACTaBHUKAM 3 PHHKY mparli). Taky
aHKeTy JouiIbHO (opMmyBatd y Tabiau4HOMYy abo
TECTOBOMY BUTJISAI 31 CTPYKTYPOBaHIMHU i
CTaHAAPTU30BaHUMHU IHUTAHHAMHU 00 BiAHOUIEHHS 1
OLIIHKM MOTHBALiHHO-OPI€EHTOBAHMX KOMIOHEHT. AHKETH
3 PHHKY Tpali JOHUIbHO (opMyBaTd y BHIVISI
AQHOHIMHOTO  ONHTYBaJbHHUKA. Hlogo  moTouHHX
MpaIiBHUKIB, TO TyT MOXIHWBI, Ha Haml mOIAN, 2
BapiaHTH: a) SKIIO0 METOI0 € BHSBJICHHS MOTHBALiHO-
OpIEHTOBaHMX KOMIIOHEHT KOHKPETHOI'O IIpaliBHUKa 3
METOI0 3°sICYBaHHs BiIHOIIEHHS IHAWBIAyyMa IO IHOTO
MMUTaHHS — TO TaKa aHKeTa ITIIKOM Moxe OyTH 1 moiMeHHa
3 TapaHTYBaHHAM CyO0’e€KTy (akTy MO0 HOro BiAMOBiAi
OyZyTh 3aCTOCOBYBATHCS JIMIIE JUIi  3a3HAYEHOTO
HaIpsAMKY IOCTiKeHHS 1 He OyIyTh pO3ToJomeHi; 0) mis
OTPHMAaHHS 3arajbHOI Ta ycepemHeHol iH(opmarlii 1o
nigpo3ainy (MONPHEMCTBY) — TaKy aHKETY MOXIIHBO
(dbopMyBaTH i aHOHIMHOIO.

[Ipn ¢dopmyBaHHI TaKOro ONHWTYBAIBHUKA IIJIKOM
JIOTIYHO JTOTPUMYBATHCS 1 3araJbHUX INPaBWI MOOYAOBH
aHKET TPUHHATHX B COIMOJOTIYHUX  JOCIHIHKEHHIX
(mpuBiTaNBPHE CIIOBO, MOPSAIOK 3alOBHEHHS, IOIIKA 32
y9acTh, TOIIO).

[HCTpyMeHTaMH TIpOBENEHHS TaKOTO ONUTYBAaHHS
MOXYTh OyTH: 1) 3acTocyBaHHS iHTEpPB IOBAaHHA SIK 3aC00y
MEPCOHATBFHOTO  CIIJIKYBaHHA3 METOI0  (OpPMyBaHHSI
KapTHHU BiTHOIICHHS KOHKPETHOTO cy0’exty
OIUTYBAHHS JIO MiJIPHEMCTBA, 2) 3aCTOCYBAHHS BIIaCHE

aHKeTyBaHHSI AK 3aco0y OTPHMAaHHS MacuBy iH(popMamii
Bil BENHMKOi KUTBKOCTI Jromed. Y pas3i 3acTocyBaHHA
OCTaHHBOT'O BULY KIIIOYOBUMH TEXHOJIOTISIMU POBEICHHS
TaKoOTO 3aXOJy MOXYTb CTaTH: a) HaJaHHA APYKOBaHUX
aHkeT (K JUIA  BHYTPIIIHIX TaKk 1  30BHIIIHIX
npeAcTaBHUKIB (Y  pa3i  NpoOBeNeHHsS  KaJpOBHUX,
comianbHUX, MPOQGOpPIEHTAIIHUX 3aX0MiB 3 (I3HUYHOIO
3yCTpiuero), 0) 3aCTOCOBYBAHHS MEPEKEBHX Ta XMApHUX
TEXHOJIOTIH JJIsl aHKeTYBaHHs (JUI1 BHYTPILIHIX Cy0’€KTIB
ONUTYBaHHS MOXYTb OYTH 3aCTOCOBaHiI BHYTPILIHBO-
KOPIIOPAaTHBHE CEPENOBUIIE, a U 30BHIIIHIX — 3aralbHO
po3MOBCIOKEeHI  1HCTpyMeHTH (Hampukman, Google
hopmu, comianbHI Mepexi, pi3HI MeceHIKepH, TOIIO), B)
Tako)k MoOke OyTH 3acTOCOBaHE CITUIKYBaHHS 3a
JIOTIOMOTOI0 TEJIEKOMYHIKAI[IITHOTO 3B’S3KYy (HAIPHUKIAL,
TenedoHy, HAMPHUKIIA 1Mo 0a3i MoJAaHUX 10 MiANMPHEMCTRA
pestome).

Etan 5. Po3paxyHOK  KOMIUIEKCHOI  OIIIHKH
MOTHBALlIfHO-OPIEHTOBAaHUX  KOMITOHEHT  (¢akTopiB)
OpeHny poOOTOAaBLSl Ta MiJCYMKOBOI IHTErpajbHOI
OLIHKK. 3 ypaxyBaHHAM 3araJlbHUX MiAXOIIB Ta
COpOINEHHS OWIHKH Ta (¢opMalizamii pe3yabTaTiB
KOMIUIEKCHOT OLIIHKH MOTHBAIIIITHO-OPiEHTOBAaHUX
KoMHoHeHT (¢axTopiB) Openmy poOoTomaBIsl Ta
MiCYMKOBOI iHTETpaIbHOI OLIHKU (OpMyeThes (paxiBiiem
KBalliMeTpruHa (aKTOPHO-KpHUTEpiaJbHa MATPHI 3a
CTPYKTYPOIO TaOJIHII.

Tabmuus - KeanimerpuuHa ¢(akTopHO-KpHUTEpiaibHa MaTpHIS OIIHKKA MOTHBALIHO-OPIEHTOBAHUX KOMIOHEHT

(daxTopiB) OpeHTy POOOTOIABIIS

MortuBaliitHO-OpieHTOBaHI BaromicTs KOMIIOHEHTH, Kpurepii orinku 3HavyLIiCTh KPUTEPIs
KOMITOHEHT ((hakTopiB) OpeHITy (o) (OIiHOYHI CY/DKEHHS), | OLIHKH (1Ol OUHHLI,
poboTtonasisa B Oamm),
X
(xi) J Zﬁ‘”
X1 (05 ﬁ Xy B, ;
ﬁth/‘ ZIB x2;;
ﬁ Xij Zﬂw,
X2 o2
A
B,
ﬂxij
X3 03
X O
i=1..g 'Bx“‘f"
ﬂ Xi2ij
B Xy
Omxke, 0Oa3yrouuch Ha  BHIIE  3a3HaueHOMY Openay pobotoaasi (KO;) MoxiauBO OyJe po3paxyBaTh

KBaTIMETpUYHA (PaKTOPHO-KpUTEpiasibHA OI[IHKA OKPEeMOi
MOTHUBAI[IIHO-OPI€EHTOBAaHOI ~ KOMIOHEHTH  ((akropy)

3a JIOITOMOT'00 3aJI€)KHOCTI &:
KO, =a; x Z/, Y (8)
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[lincymxoBa  OIiHKA MOTHBAI[ifHO-OPIEHTOBAaHMX  KUIBKICHOTO  BHUMIpPIOBaHHS 1 IONANBIIOI  OI[IHKH
KoMroHeHT ((akropiB) Openny pobormaBus (KOF*) y  MOTHBaUiHHO-OPIEHTOBaHMX — KOMIIOHEHT  ((axrtopis)
Openny poOOTOAaBIsl 1  HajaHHS  pPEKOMEHJalin

BIJITIOBITHOCTI JIO JIOTIKK KBaJIIMETPHUYHOTO MMiX0ay Oye
PO3paxoByBaTUCS TOTIOMOTOI0 3aJIEKHOCTI 9:

9
KO =Y KO, 9)
i=1

Ertan 6. ImTepmperamist Ta aHami3 pe3ynpTariB. Ha
BOMY eTalli HeoOXiTHO 3MIMCHIOBATH aHANI3 OTPUMAHHUX

pe3ynpTaTiB  OKpeMHX  MOTHBAIIITHO-OPi€HTOBAHMX
KOMIOHEHT  ((pakTopiB) OpeHmy poOOTOmABIT  Ta
HiJICYMKOBOT  IHTETpaJIbHOT OIIHKKM Yy JUHaMmili 3a

JIeKiTbKa TepiofiB, (opMyBaTH Ha OCHOBI OMNPAIFOBAHHS
OKpEeMUX ONUTYBAJIFHUKIB Ta aHKET 4depe3 iX
CUCTEMATH3aIlif0 3arajibHOI (CepenHbOi) KapTUHU TIO
T APO3 AT/ ATPUEMCTBY/ BHYTPILIHEOMY Ta
30BHIIIHBOMY CEPEIOBHINY Ta HAJaBaTH BiAMOBIIHI
peKoMeHamii  aAMiHICTpamii ImmampueMcTBa y  pasi
BUSIBJICHHS MPOOJIEMHHMX 30H, 30H IiCTOTHHX BiJIXUIICHb
TOIIO 3 METOI0 MPHUUHATTS HUMH BiAMOBITHUX pIllICHB
3a]1s1 IOKPALICHHS CIIPUAHATTS KaJpaMy Ta MiABUIICHHS
PiBHS iX JOSITBHOCTI.

CucremMaTn3oBaHi eranu 3[iHCHEHHS] KBATIMETPHUYHOT
(axTopHO-KpUTEPiaIbHOT OLIIHKH MOTHBaLiHO-
OpIEHTOBaHUX KOMIIOHEHT (dpakropiB) OpeHny
poOOTONABIIS HABEJICHO HA PUCYHKY.

[IpencraBnenuii puCyHOK Hamae GaxiBIIM-IPAKTHKAM
YiTKYy aJTOPUTMI3AIlI0 MOCTIIOBHOCTI KOMILICKCY il sKi
HEOOXiTHO 3 OpraHi3yBaTH 1 BHKOHATH [UIS OTPUMAaHHSI

aZMiHICTpaIlii MiAMPHEMCTBA IIMOAO IIOCHJICHHS PpIiBHS
NpuBaOIMBOCTI KOMIaHIT 3a TNMEBHUMH KpPHUTEpiIMH Ha
PHHKY ITparii.

BucnoBkn. [IpoBeneHe HOCHIKEHHsSI TO3BOJIMIO
3MIACHUTH PO3POOKY YIOCKOHAIICHOTO MEXaHI3MY OIIHKH
MOTHBALIfHO-OPIEHTOBAaHUX  KOMITOHEHT  (¢akTopiB)
OpeHny poOOTONMABI, SK  BAXKIUBOIO  CIEMCHTY
€KOHOMIYHOT'O PO3BHUTKY MiJIPUEMCTBA Ta AJANTHBHOTO
IHCTPYMEHTY OIIIHKH PiBHS MPHUBAOIUBOCTI MiATIPHEMCTBA
Ha PHHKY TIpami 3 MeTOI0 3a0e3ledeHHs KaapaMH Ha
MmepcreKTuBy. B sgkocTi 6a30BOro iHCTpyMEHTapiio

OILIIHKH MOTHBAIITHO-OPi€HTOBaHUX KOMITOHEHT
(dakTopiB) OpeHoy  poOOTOMABI  3alPOIOHOBAHO
3aCTOCOBYBATH KBaJIMETPHYHHIN (axTopHO-

KpHUTEepialbHUHN MiAXiJ.

Bubip came mnporo iHcTpyMeHTy (SK HAacliJoK,
ajanTamisis HOro 10 acheKkTy JOCIHiIKeHHS, po3poOKa
oco0nuBOCTEH, 3 ypaxyBaHHIM aBTOPCHKOi TOYKH 30Dy,
3MICTOBHO-METOJJHYHOTO HANIOBHEHHS) OOIPYHTOBYETHCS
MIMPOKAMH MOXKJIMBOCTSMH 3aCTOCYBaHHS Ha IPaKTHII,
Ha JHOYMX MiIIPHEMCTBAX, Yepe3 BiTHOCHY HE BHCOKY
TPYAOMICTKICTb 3allpOBa/KEHHS, HEOOX1AHOCTI HAsIBHOCT1
0a30BHX EKOHOMIKO-MAaTeMaTHYHHX 3HaHb (axXiBIA IO
NPOBOJMTH TaKe MOCITIPKEHHS, BITHOCHO HE BHCOKHUMH
BUTpaTaMH Ha 3/IIICHeHHSI.

-

Eran 1. JlochimkeHHs, BHOKPEMJIEHHSI Ta ONMUC 0a30BHX MOTHBALiHHO-OPIEHTOBAHHX
KOMIIOHEHT ((hakTopiB) OpeHy poOOTO1aBLs AJst 0OpaHOro MiAMPUEMCTBA.

v

> ETan 2. BcTraHOBIEGHHS BaroMoCT i MOTHBANiHHO-Opi€HTOBaHUX (haKTOPiB

L]

Etram 3. Po3poOka kpuTepiiB OMiHKH HpOsBY (aKTOpPiB MOTHBAIIITHO-OPi€HTOBAHUX
KOMIIOHEHT OpeHay po0oTonaBis Ta (GOpMyBaHH S OI[IHOYHHX I KaJT

v

poboTronasist

Eran 4. ®opMyBaHHS aHKETH-ONHTYBaJIbHMKA OLIHKA MOTHBALiHHO-OPIEHTOBAHUX
P> KOMIOHEHT OpeHay poOOTOAaBIsI Ta HaAaHHA 11 IJs BIiANOBiNeW mNpeacTaBHUKAM
TPYIOBHX pecypciB (IOTOYHMUM MPaLiBHUKAM Ta NPEICTaBHUKAM 3 PUHKY Mpari)

-Opi€EHTOBaHHUX KOMITOHEHT ((pakTopiB) OpeHay

y

Eranm 5. Po3paxyHOK KOMIIJIIEKCHOI OLIIHKM MOTHBALiHHO-OPIEHTOBAHUX KOMITOHCHT
(baxTOpiB) OpeHIy POOOTOMABIIS Ta MiICYMKOBOT OIIIHKH

y

Eranu xBanmiMeTpraHOT ()aKTOpHO-KpHUTEPiaTbHOI O HKH

MOTHBAILIIUHO

[~

Etam 6. [nTepmperarnis Ta aHami3 pe3ynbTaTiB

Puc. — 3aranpHa cxema 31iHiCHEHHS KBAJIIMETPUYHOI (PaKTOPHO-KPUTEPiaIbHOI OLIHKK MOTHBALIITHO-OPIEHTOBAHHX
KOMTOHEHT ((pakTopiB) OpeHIy poOOTOMABII (aalITOBAHO Ta YAOCKOHAIEHO aBTOPOM)

Buxomsam 3 BHIle 3a3HAYCHOTO  PO3MHPEHO  (PaKTOPHO-KPUTEPiabHOI OIIIHKH MOTHBAIIIITHO-
METOAMYHI Ta MPaKTHYHI MOXIMBOCTI (OPMYBaHHS,  OpIEHTOBaHUX KOMIIOHCHT (daxTopiB) OpeHay
OL[IHKM Ta IOJAJbLIOTO PO3BHUTKY IIO3UTHBHOTO OpeHAy  poOOTOHABIS  HAZAacTh  NO3MTHBHMH  e(peKT  BiX
poOOTOAABIA 3 NPAKTUYHOI TOYKHM 30py. 3aCTOCYBaHHS  INPOBAIKCHHA Ha BITYM3HAHMX [iIIPUEMCTBAX Ta
3allpOIIOHOBAHOI CXeMa 3/IMCHEHHS KBaJIMETPUYHOI  JIO3BOJMTH  TOKPAlIMTH  KajpoBe  3a0e3leueHHs
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MIIITPUEMCTBA Ta CTaHE 3aMOPYKOI0 HOTO €KOHOMIYHOTO
PO3BHTKY.
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0. M. HAYMEHKO, O.1. THHHUK
®EJIEPAJIBHA PE3EPBHA CUCTEMA CIIA: ii POJIb B EKOHOMIYHOMY KHUTTI KPATHU TA
BIIJINB HA BAJIIOTHO-®IHAHCOBY CUCTEMY CBITY

VY crarti posrisimaersest pons Denepansaoi peseproi cuctemu CIIA sk KITI0Y0BOro eneMeHTa ekoHoMiuHOI nonitiku Cromydenux lllrtariB Ta
Ba)X/IMBOIO YHHHHMKA BIUIMBY Ha TIIOOANbHY BaTIOTHO-(DIHAHCOBY CHCTEMY. AKTYalbHICTh JOCTIDKCHHS 3yMOBIICHA HEOOXIIHICTIO MOTTIHOIEHOTO
PO3yMiHHS CKJIAJHHX MEXaHi3MiB, 3a fgomomoror skux ®PC 3xilicHroe perymoBaHHsS TPOIIOBO-KPEIUTHOI chepH, 3abe3redye MaKpOEKOHOMIYHY
cTabiIbHICTh, pearye Ha KpH30Bi sBHINA Ta (OpMye OUiKyBaHHS y4acHHKiB (hiHAHCOBHMX PHHKIB y Mexax i mosa mexamu CIIA. OcobnuBa yBara
npuginsierses poni OPC y KOHTEKCTI Cy4aCHHX IIOOATPHUX BHUKIHKIB — TAKUX SK MOCHICHHS 1HQILIAHOTO THCKY, 3pOCTAHHS TEOMOTITHIHOL
HecTablnbHOCTI, Kpu3H (DiHAHCOBOI JIIKBIHOCTI, 3MIHH y CTPYKTypi MDKHApPOJHUX pe3epBiB, a TAKOXK PO3BHTOK LU(POBHX BamoT. MeToro
JIOCIIIJDKCHHS € CUCTeMHHUI aHali3 iHCTHTYLiHHOT NoOy10BH, OCHOBHHMX (YHKIIi Ta KIFOYOBUX MOHETapHUX iHCTpyMeHTiB delepanbHoi pe3epBHOT
CHCTEMH, a TaKOX OLiHKAa MacmTabiB i HAMPsAMIB il BIUIMBY Ha BHYTpIlIHI ekoHOMIi4HI mpouecd B CIIIA Ta TpaHCrpaHHYHHMII BIUIMB HA BalIOTHO-
(iHaHCOBY AMHAMIKY y cBiTi. OCHOBHUMH 3aBJaHHSAMH JOCII/DKEHHS BU3HAYCHO: ICTOPHYHHMI OTJIs] eTamiB cTBOpeHHs Ta eBoouii ®PC; BuBueHHS
i cydacHOi IHCTUTYWIiHOT CTPYKTypHm (30kpema, poni Pamgm kepyroumx, perioHanmsHuX 6aHkiB Ta FOMC); aHai3 NpakTHKM MOHETapHOTO
PEryJIIOBaHHS B YMOBAaX €KOHOMIYHHX KOJNHBaHb; PO3KPUTTS BIUIMBY pimieHs OPC Ha riobanbHi KamiTaabHi MOTOKH, KYPCH BATIOT Ta 1HQILHHI
mpouecH y KpaiHax 3 pi3HMM piBHEM EKOHOMIYHOTO PO3BHTKY. METOMOJIOTIYHO IOCHIDKEHHSI IPYHTYEThCS Ha 3aCTOCYBaHHI CTPYKTYPHO-
(yHKLIOHAJIBHOTO Ta MOPIBHAIBHOIO aHaNi3y, a TAKOXK Ha 0OpPOOLi CTATHCTHYHMX NAHUX 3 aBTOPUTETHHUX BIKPUTHX Jkepen, Takux sk OPb Cent-
Jlyica, MB®, BEA Ta Biopo craructuku npaui CILIA. VY dokyci poboti — misupHicTs DeepaibHOro KOMITETY 3 Omepaiii Ha BiIKpUTOMY PHHKY
(FOMC), 30kpema Horo pileHHs moa0 00IiKOBOT CTaBKH, 1110 € MOTY)KHUM CUTHAJIOM JUIS CBITOBUX (hiHAHCOBUX PUHKIB, IHCTUTYLIHHUX IHBECTOPIB,
LEHTPOOaHKIB KpaiH 3 €KOHOMIKOIO, IO PO3BUBAETHCS, a TAKOXK JEPKaB, BAIFOTHA CTAOUIBHICTh AKMX 3aJIOKHUTh BiJ AnHaMiku pomapa CIHA. 3a
pe3yabTaTaMi IOCIiKeHHs BCTaHoBIeHo, o OPC He nuile BUKOHYE KIAacHuHi QyHKIIT EHTpaIbHOro OaHKy, TakKi K KOHTPOJb 32 iH(IALIE0 Ta
CTaOUIbHICTh OAHKIBCHKOI CHUCTEMH, a ¥ Bifirpae poiib rino0aJbHOTO MOHETAPHOTO KOOpAMHATOpa. Yepe3 AOMiHYBaHHS Jojapa B MDKHAPOIHHX
po3paxyHKax Ta pe3epBHHX akTuBax, moyitnka ®PC 31matHa (opMyBaTH CBITOBI MOHETapHi yMOBM HE3aJIeXKHO BiJ MO3MLIK iHmMX Kkpain. Lle
MOCHITIOE MDKHApOoHy 3HauyIiuicts OPC, ane BoAHOYAC MOPOKYE BUKIUKH TSI €KOHOMIK, 1[0 MAIOTh BHCOKHI PiBEHb 30BHIIIHbOI BPa3IHBOCTI.

KiouoBi cioBa: ¢enepanbHa pe3epBHa CHCTEMa; MOHETapHA MONITHKA; iHQusALis; obOaikoBa craBka; FOMC; ¢inaHcoBa cTaOilbHICTB;
exonomika CIIIA; rinobanbHi iHaHCH

0. NAUMENKO, O. LYNNYK
FEDERAL RESERVE SYSTEM OF THE USA: ITS ROLE IN THE COUNTRY’S ECONOMIC LIFE
AND INFLUENCE ON THE GLOBAL MONETARY AND FINANCIAL SYSTEM

The article explores the role of the Federal Reserve System (Fed) of the United States as a key component of U.S. economic policy and a major factor
influencing the global monetary and financial system. The relevance of the study is driven by the need for a deeper understanding of the complex
mechanisms through which the Fed regulates the monetary sector, ensures macroeconomic stability, responds to crisis phenomena, and shapes market
expectations both domestically and internationally. Special attention is paid to the Fed’s actions in the context of contemporary global challenges,
including rising inflationary pressures, increasing geopolitical instability, financial liquidity crises, shifts in the structure of international reserves, and
the emergence of central bank digital currencies (CBDCs). The purpose of the research is to provide a systematic analysis of the Fed’s institutional
framework, core functions, and key monetary instruments, as well as to assess the scale and directions of its impact on domestic economic processes
in the United States and on cross-border dynamics within the global monetary and financial system. The primary objectives of the study include a
historical overview of the Fed’s creation and evolution; examination of its modern institutional architecture (particularly the roles of the Board of
Governors, regional Reserve Banks, and the Federal Open Market Committee); analysis of monetary regulation practices under conditions of
economic volatility; and identification of the Fed’s influence on global capital flows, exchange rate fluctuations, and inflationary trends across
economies with varying levels of development. Methodologically, the study employs structural-functional and comparative analysis approaches,
along with statistical data processing from authoritative open sources such as the Federal Reserve Bank of St. Louis, the International Monetary Fund
(IMF), the U.S. Bureau of Economic Analysis (BEA), and the Bureau of Labor Statistics (BLS). The paper focuses on the activity of the Federal Open
Market Committee (FOMC), particularly its interest rate decisions, which act as powerful signals for global financial markets, institutional investors,
central banks in emerging economies, and countries whose currency stability depends on the U.S. dollar’s trajectory. The findings of the study
demonstrate that the Federal Reserve not only fulfills the classical functions of a central bank—such as inflation control and financial system
oversight—but also plays the role of a global monetary coordinator. Due to the U.S. dollar’s dominance in international settlements and reserve
assets, Fed policy can set global monetary conditions regardless of the policy stances of other nations. This greatly enhances the Fed’s international
significance but also generates systemic risks for economies with a high level of external financial vulnerability.
Keywords: federal Reserve System; monetary policy; inflation; interest rate; FOMC; financial stability; US economy; global finance

Beryn. ®enepansha pesepBHa cuctema CIIA (OPC) abo 3HWKEHHS KIIOYOBOI CTaBKM — BHKIHKAIOTh

BiJlirpae KJIIOYOBY PoJib ¥ (YHKIIOHYBaHHI €eKOHOMIKH HE
mumre Criomyuenux lTariB, a # ycporo cBiTy. Bona Oyna
CTBOPEHA TIOHAJl CTO POKIB TOMY SIK BiIIOBiIhb Ha YacTi
0aHKIBCbKI KpU3M Ta MOTpedy B LEHTPaJi30BaHOMY
KOHTPOJII Haj TIPOMIOBO-KpeAuTHOI cheporo. ChoromaHi
OPC € BmMBOBUM (IHAHCOBHM IHCTUTYTOM, SIKHUH
BU3HAYa€ HANpPSIMKH MOHETapHOI MOJITUKH, KOHTPOJIOE
IPOIIOBY Macy, 3abesmedyye CTaOuIbHICTH OaHKIBCHKOT
CHCTEMH Ta Ma€ 3HAYHUM BIUIMB Ha MDKHapOJaHI
(iHaHCOBI PHHKM. 3a OCTaHHI MAECATWIITTS 3HAYCHHS
@®PC y rnobanbHiil BamoTHO-()iHAHCOBIH CHUCTEMI TINBKH
3pocino. Byap-siki 11 pillieHHsS — HAMPUKIIAJ, TiIBUIICHHS

peaKxIiiro He IUIIe B aMEpHWKAaHCHKIA eKoHoMimi, a ¥ y
(dinaHcoBuX cucTemax Oaratbox KpaiH cBity. lle
moB’s3aH0 3 TEM, Mo gomap CHIA 3amumaerses
TOJIOBHOIO  PE3EPBHOI0  BaJIOTOIO, a  OULIBIIICTH
MDKHApOJHHUX PO3PaxyHKIB 3MIHCHIOETbCS came B
Jojapax. Y Cy4acHHX yMOBax, KOJIM CBITOBa CKOHOMiKa
CTHKA€ETbCS 3 HOBHUMH BHKIMKaMH — TaKHUMHU SIK
HecTaOUIbHICTh Ha EHEPreTWYHUX pUHKax, 1HQIALiHHI
KOJINBaHHS, 3MiHU B TCOMOJITHYHOMY CEPEIOBHUII — il
OPC nenani Outblle LiKaBISATh aHAIITHKIB, 1HBECTOPIB 1
ypsian iHmmx kpaid. lle mosicHIoe migBUIEHH# iHTepec
Io aHaii3zy QyHkuii Ta pimers OPC, a Takox 10 OIIHKH
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ix BBy Ha exkoHOMiKy CIIA Ta BaxroTHO-(piHAHCOBY
CHUTYAIIIIO Y CBITI.

AHAJi3 cTaHy HAayKOBOr0 BHBYCHHSI NPOOJIEMH.
[Muranns QyHkuionyBanHs Ta BIuMBy ®enepanbHoi
pesepBHoi cucremu CIIIA (®PC) € mnpenmerom
IHTEHCHBHOTO JIOCHI/DKEHHSI Yy CBITOBIM Ta yKpalHCHKid
eKOHOMIuHill Haymi. TeopeTHyHe OCMHCIEHHS pOJIi
[IEHTPAIEHUX OaHKIB y 3a0e3MeYeHHI MaKPOSKOHOMIYHOT
cTabimpbHOCTI Oepe MoYaToK 3 KIacCHYHHX Ipans M.
®pinmana, 30KpemMa 11010 KUTBKICHOI Teopii rpomiet ta
MOHETApPHOTO MiAXOAy JIO PETYIIOBaHHSI EKOHOMIKH.
[Momanpmmii PO3BUTOK TEOPid MOHETAPHOI IMONITHKHI
orpuMmaB y npausax k. Teinopa, sSikuii 3amnpornoHyBaB
MIPaBIJIO ONTHMAIBHOTO BCTAHOBJIEHHS OOJIIKOBOi CTaBKU
(Taylor, 1993), mo pgoremep CIyrye OCHOBOIO JUIS
aHaiituky pimens FOMC.

Y  cyuyacHHUX JIOCHIDKEHHSX OCOOJMBY  yBary
npuaiieHo posi ®PC y nepionu kpuzoBux sBuil. Tak,
Bningep 1 Tlinkpict (Blinder &  Gilchrist, 2018)
aHamizyroTh peakmiro ®PC Ha rTinobameHy (hiHAHCOBY
kpu3y 2008-2009 pokiB, posrisinaroun e(eKTHBHICTH
Iporpamu «KitekicHoro oM’ sikmeHHsD (QE). ¥V poborax
Bepnanke (Bernanke, 2020), xomumasoro romosu ©PC,
JOKJTaJHO OINMCAHO BHYTPIIIHI MEXaHI3MH yXBaJCHHS
pilleHs y MeXaxX KPH30BOTO YIPaBIiHHA. Y KOHTEKCTI
TPAaHCHAIIOHAJIFHOTO BIUIMBY aMEPUKAaHCHKOi MOHETapHOI
MIOJIITHKH OCOOJIUBY POJb BINITPAOTh MOCTIKECHHS, IO
AHAI3YIOTh TaK 3BaHy «JI0JapOBY rereMoHio». 30Kpema,
Iiruinc (Hitchens, 2021) ta Peii (Rey, 2015) Bka3yroTh Ha
te, mo mnoiitnka OPC Mae HACHIIKH, 0 BHUXOIATH
naneko 3a Mexi CIIA, mnopomxyroun «rinoOanbHUN
(GiHAHCOBUI IMKID», HE3AJCHKHUN BiJ HAIOHAJIBHOI
TIOJIITUKY IEHTPAJIbHUX OaHKIB 1HIINX KpaiH.

B ykpaiHCbKOMY HayKOBOMY JMCKYpCi IpodieMaTnka
nisutbHOCTI @PC BUCBITIIOETHCS TIEPEBAYXHO B KOHTEKCTI
riobamizamii ¢iHaHCcOBHX pHHKIB. Hampukmazx, y mpamsx
O. Kyseminoi Ta JI. IIpokomeHKa  pO3TILHYTO
MePeyMOBH Ta HACTIAKH 3MiHA MOHETApHOI IOJITHKU
OPC ans BanmoTHOTrO Kypcy rpuBHi, iH(IsLIT Ta MOTOKIB

inBectHnii B Ykpainy. [lompu 3naunmii  oOcsr
JOCHI/KeHb, B YKpalHCBKI  €KOHOMIuHiM  HayIl
3aJMIIAETHCS  HEJAOCTATHBO CHCTEMHHUX Mpalb, SKi
MOEAHYIOTh  aHaji3 iHcTuTywiHOro ycrpoto @OPC,

MeXxaHi3MiB ii BIUIMBY Ha BHYTpimHI0 ekoHoMiky CIIA ta
puakn. Came 1e W  3yMOBIIOE  HEOOXiAHICTBH
MOTJIMOJIEHOTO aHaJli3y Cy4acHOro CTaHy Ta CTpaTerivyHol
pomi ®PC y cBiTOBIi BaTIOTHO-(IHAHCOBIH apXITEKTYPI.
AHani3 iHcTuTyniiiHoi cTpykTypn PenepasbHol
pesepBHoi cuctremu CIIA. ®DenepampsHa pe3epBHa
cucrema (®PC) CIIJA — oxHa 3 HaHBIUTMBOBIIIHX
HEHTPAIbHUX OaHKIBCBKMX YCTAHOB Y CBITi, fka Mae
CKNManHy, 6araTopiBHEBY opradisamiitny GymoBy. [i
crBopeHHss y 1913 poni BiamosigHo no denepanbHoro
3akony mpo pesep (Federal Reserve Act) crano
BIIMIOBIIF0 Ha HU3KY (DiHAHCOBUX KPH3, IO BHSIBHIN
ciabKicTh TOMIIIHBOI OaHKIBCbKOI cuctemu. ['oioBHa
Mera @OPC monsrae B 3abe3rnedeHHi CTaOUIBHOCTI
TPOIIOBO-KPEOUTHOI ~ CHCTEMH, MIATPUMIN  TOBHOI
3afHATOCTI, CTpUMaHIH iHGIALII Ta HTOBrOCTPOKOBHX
NOMIpHHX  HpPOIEHTHHX CTaBOK. Ii  iHCTUTYiitHA
CTPYKTypa TO€THYE PHUCH SK ILIEHTPATi30BaHOTO, TaK 1

JIETICHTPAJII30BaHOTO YIIPABIiHHA, 3a0e3Mmeuyodn OaaHc
iHTepeciB (eepanbHOi BIaau, KOMEPLUIHHOIO CEKTOpY Ta
perioHaabHUX (piHAHCOBUX MOTPEO.

Hentpaneaum opranom @OPC e Pama kepyroumx
(Board of Governors), posramosana y Barmmuarroni. 1o ii
CKJIamy BXOIATh CIM  YICHIB, KOXEH 3 SKHX
npusHadaetses [Ipesunentom CIIIA Ta 3aTBepmKyeThCA
CenaroM. CTpOK TOBHOB&)KEHb CTaHOBUTH 14 pOKiB i €
HETIOHOBITIOBAaHNM, IO 3a0e3euye He3aleKHICTh WICHIB
Pagm BiI KOPOTKOCTPOKOBOTO IMOJITHYHOTO THCKY.
lomoBa Ta Bime-romoBa Paam mpu3HAYAIOTBCS OKPEMO
cTpokoM Ha 4 poku. Pama kepyroumx Biirpae KIlO4oBY
pons y ¢QopMyBaHHI MOHETAapHOI TONITHKHA KpaiHH:
3aTBEPIKYye HOpPMH OOOB’SI3KOBOTO  pE3epPBYBaHHS,
0OJIIKOB1 CTaBKH, KOHTPOJIIOE HisUTBHICTh OaHKIB, a TAKOX
Oepe yuyacThb y BHU3HAUCHHI CTpATEriuHUX HAIPSMIB
(hiHaHCOBOT MONITUKH.

Oco0MBICTIO aMEPUKAHCHKOI MOJIEITI € HasBHICTH 12
perioHanbanx ®DexepanbHUX pe3epBHHX OaHKIB, sKi
BUKOHYIOTh (PyHKIIT LEHTpaJbHOro OaHKy B MeKax
BU3HaueHWX reorpadiuHux okpyris. Cepex  HHX
HafiOUTpbIM 1 HaWBIUIMBOBIIMM €  DemepambHUiA
pesepumii Gank Hplo-Mopka, ockineku BiH peamizye
omepamii Ha BIJKPUTOMY pPHHKY BiZ IMEHI BCBOTO
Kowmitery. Koxen 3 6ankiB mae cBoro Pamy aupexTopis,
sKa (HOpPMY€ETHCS 3a y4dacTi HMPeACTABHUKIB SIK YPSIIOBHUX
CTPYKTYp, TaK 1 IpUBATHOTO OaHKIBCHKOTO cekTopa. Taka
JICIEHTpaJli30BaHa  MOJIENb  JI03BOJISIE  BPaxOBYBaTH
cneuudiky eKOHOMIYHOTO PO3BUTKY OKPEMHX PETiOHIB
CIHA Ta 3abe3neuye 30aiaHcOBaHEe BpaxyBaHHs
IHTEpEeCiB Pi3HUX IPYI CTEHKXOJIEPiB.

[HCTHTYHIHHO HAWBaXKIIMBIIIMM OPraHOM TNPHUHSTTS
pilieHbs 1070 MOHETapHOI NomiTHKH € DenepanbHuN
KOMiTeT 3 orepaniii Ha BinkpuroMmy puHKy (Federal Open
Market Committee, FOMC). [lo #oro ckiaay BXOISTH 7
wieHiB Pagy xepyrounx Ta 5 mpe3nIeHTIB perioHaIbHUX
pesepeunx Gamkis. Ilpesument ®PB Hero-Mopka e
nmoctiiauM uineHoM Kowmitery, pemra 4 ToJOCYROYNX
NPE/ICTABHUKIB BH3HAYAIOThCS Ha PpOTAIliliHIil OCHOBI.
FOMC  nmpuiimae  pimieHHs  1IOAO  YIPaBIiHHSA
KOPOTKOCTPOKOBHMH IPOICHTHUMH CTaBKaMH, OOCSTiB
KyMiBIi-IPOJIaKy JIep)KaBHUX LIHHMX TanepiB  Ta
peryisuii oOcsriB JNIKBIJHOCTI Ha (IHAHCOBOMY PHHKY.
Came pimenas FOMC mono 3MiHH KITIOYOBOI CTaBKH
(federal funds rate) maifuacTirne BHKIUKAIOTh KOJUBAHHS
Ha pPUHKaX Ta BIUIMBAIOTH SIK HA BHYTPINIHI, Tak i Ha
riI00abHI €KOHOMIYHI ITPOIIECH.

OxkpeMmy yBary 3aciyrOBy€ NHTaHHS HE3aJEKHOCTI
OPC, sxa € TPUHIMIIOBOIO PHUCOI i IHCTUTYHIHHOL
Mmozem. Xoua ®PC cTBopena pimenHsm Konrpecy, BoHa

HE TIAMOPSAAKOBYETHCS BHUKOHABYIA Biagi Ta HE
3000B’s3aHa  TMOTOJUKYBaTH  CBOi  pIMIEHHS 3
aJIMiHICTPAITIEF0 IIpesunenTa. Bopanouac, JUTSt

3a0e3me4yeHHs! MPo30pOCTi Ta MiA3BITHOCTI, BOHA LOPOKY
nojiae 3BiT npo cBoro AisbHICTE Konrpecy CIUA, 1i
roJoBa BHUCTYIIA€ TI€pe] 3aKOHOJABISIMH, a (hiHAHCOBI
3BITH € IMyONIYHUMH Ta PEryJSipHO IMPOXOIATH ayJIHT.
Takuii GanmaHc 103BOJIsIE TapaHTyBaTH (axoBHH, a He
MOJIITHYHO BMOTHBOBAHHH ITiIXiJl O TPOIIOBO-KPEIUTHOL
TIOJIITHKH.

Ananiz BmiauBy @®PC Ha exonomiky CIIIA.
®DenepanapHa pe3epBHA CUCTEMA BiIIrpae KIFOYOBY pOIb y
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3a0e3medeHHi MakpoekoHOMigHOi crabimpHOCTI CIIA,
BUKOPHCTOBYIOUH IHCTPYMEHTH MOHETapHOTO
perymoBanHs. Cepen ocHoBmx 1mimter DOPC —
CTPUMYBaHHS iH}IITIT, 3a0e3neueHHs TTOBHOT
3alHsATOCTI, CTaOUIbHICTL (IHAHCOBOI CHUCTEMH Ta
MOMipHi  JIOBFOCTPOKOBi ~ BiJICOTKOBi ~ CTaBKM.  Ii
IHCTpYMEHTapiil BKIIOYA€E MOJITUKY OOJIIKOBOI CTaBKH,
omeparii Ha BIJKPUTOMY pHHKY Ta peryJIOBaHHS
pe3epBHHUX BUMOT.

3mina o6mikoBoi craBku (federal funds rate) e
TOJIOBHAM KaHAJIOM BIUIMBY HAa JIJIOBY aKTHBHICTb.
Hanpuknan, minsumenHs crtaBkum B 2022-2023 pokax
OyIo BigmoBi0 Ha iHOIAMIHHAN CIIIECK, CIPUYINHEHUN
MOPYIICHHSAMHU JIAHIIOTIB TIOCTadaHHSI Ta (iCKaIbHIM
cTUMYITIOBaHHAM. Llelf KpoK mpu3BiB A0 MOAOPOKYAHHS
KPEIWTIB, YIOBIJIBHEHHS CIOXXMBYOI AaKTUBHOCTI Ta
OXOJIOJDKEHHsI pUHKY kHTia. OIHOYACHO Iie JAOTIOMOTJIO
crabimizyBatu iH(ALIO, sika y 2022 poui csrana 9,1 %
(3a maammu U.S. Bureau of Labor Statistics), a B npyriit
noaoBuHi 2023 — 3um3unacs 10 3,2 %.

Takoxx ®PC akTHBHO BIUIMBAE Ha PiBEHb 3aWHATOCTI.
[Min wac mammemii COVID-19 y 2020 pomi cucrema
3HM3WIA CTaBKy [0 Maibke HyJIbOBOTO PIBHI Ta
po3movana mporpamy KinmekicHoro mom sikmieHHs (QE),
BUKYIOBYIOUH JepXaBHI Ta imoreuni ooOmiramii. lLle
JIO3BOJIMJIO YHHKHYTH 3aTsDKHOI periecii Ta BiTHOBUTH
puHok mpami. Y 2021-2022 pokax piBeHb 0e3poOiTTS
3MeHIIUBCS 3 MikoBuX 14,7 % g0 noBoenuux 3,7 %.
Yepe3s KOHTPOJIb TPOILIOBOI Macd Ta JIKBIJHOCTI
6ankiBcbkoi cucteMu OPC crabinizye piHaHCOBI PUHKU.
Ii pons ocob6mmBo nposiBunacs mix uac kpusu 2008 poky,
KOJIM BOHA BHCTYNWJIA KPEIUTOPOM OCTaHHBOI 1HCTaHIl
Ta 3alpoBajWia INPOTPaMH EKCTPEHOTro (hiHAHCYBaHHS,
110 BPATYBaJIN KJIIOYOBI OaHKHM Bix GaHkpytcTBa. [TonibHi
MexaHi3MH Oymm 3actocoBani y 2023 pomi s
CTpUMYBaHHS OaHKIBCHKOI MaHIKHM, 30KpeMa y BHITAAKY
Silicon Valley Bank.

AHaniz riaodanbHoro BmMBY pimens @OPC.
Oenepanbia  pesepBHa  cuctema CIHIA  (DPC),
BUCTYNAalO4M  I[IGHTPAJIbHUM  OaHKOM  HaiOinbIIol

€KOHOMIKH CBITY, Biirpa€ Ha3BUYAWHO BaXKJIMBY POJIb Y
rmoGanbHiii  BamoTHO-(iHaHCOBili  apxiTektypi.  [i
MOHETapHI PIllIeHHS — 30KpeMa 00 00IIKOBOT CTaBKH,
oreparii Ha BIAKPUTOMY PUHKY, & TaKOX PEryJsTOPHOT
TIOJIITUKN — MAIOTh NPSIMUH 1 OIOCEepeJKOBaHUH BILIHB
Ha PUHKH KamiTany, BaJIOTHI KypCH, piBEHb III00abHOT
JIKBIAHOCTI Ta IHBECTHILIHHI MOTOKM MO BCHOMY CBITY.
I'moGamizamis ¢piHAHCOBUX PUHKIB CIIPUYHHMIA CUTYAIIIIO,
KOJIM HaBiTh HE3HAYHE KOPHUIYBaHHS I'POIIOBO-KPEAUTHOT
monmitikd DPC Moke NPU3BOAWTH [0 MAaCIITAOHUX
Tpanchopmarii y (hiHAHCOBMX CHCTEMax IHIIMX KpaiH,
0COOJIMBO €KOHOMIK, 1110 PO3BHBAIOTHCSL.

OnHUM i3 KITFOYOBUX KaHajiB BIUIMBY pimens OPC e
TpaHCcMiciiiHuiT MexaHi3M uepe3 nonap CHIA, sxwuii
JOMIHyE Yy CBITOBUX MDKHapOJHHMX pPO3paxyHKax,
PE3epBHUX AaKTHBAaX, a TAKOX Y IMI00aJIBHOMY OOProBOMY
¢inancyBanHsi. 3a qanumu MB®, monan 60 % cBiToBUX
BAIIOTHUX pe3epBiB ctaHoM Ha 2024 pik HOMIHOBaHO B
monapax CIIA, mo migcwmoe ponb pimeHs OPC y
(¢opMyBaHHI THOOATBPHUX OYIKYBaHb IMOMO iH(IIAILIL,
MIPOIEHTHUX CTaBOK i JKBigHOCTI. TakuM 4mHOM, 3MiHA
cTaBku (penepambHUX (QOHIIB MOXKE BIUIMBATH HE JIUIIE

Ha aMEpHUKAHCHKiI OaHKH Ta CIIOKMWBAYiB, a i HA BapTICTh
3alo3W4YeHh B YChOMY CBITi, 30KpeMa B KpaiHax, sKi
MalOTh BHCOKHH pPIiBEHb JOJAPHU30BAHOTO  OOPry.
KnacnyamM npuKIamoM Takoro BIUIMBY € TIE€PiOAH
«KUTBKICHOTO TIOM’SIKIICHHs» (quantitative easing), o
3actocoByBaiucsi PPC micns r17100anbHOT  (hiHAHCOBOT
kpu3u 2008 poky Tta mixm uac mangemii COVID-19.
HanmipHa nomapoBa JIKBiZHICTB, siKa MOTpanuia Ha
CBITOBI PHHKHM, CIIpHsja 3pOCTAHHIO IIiH HAa aKTHBH,
30UIBIIEHHIO 1HBECTHMLIM y KpaiHM 3 pHHKaMHd, MI0
(hopMyIOTBCS, a TaKOXK CTHMYJIIOBajla BHCOKHH piBEHb
KopnopaTuBHOro Oopry. OmHak y Mipy mepexomy 10
JKOPCTKIMOI  MOHETapHOI  MOMTHKH —  SK 1€
cnocrepiramocss 'y 2022-2023 pokax — 1HBECTOpH
MOYaJI BUBOIUTH KaIliTall i3 TaKUX KpaiH, O[O0 MPU3BEJIO
IO 3HEIIHEHHsS IXHIX BaJlIOT, IMIJIBHINEHHS CTaBOK 3a
o0uiramisiMmu Ta 3pOCTaHHsI pU3UKY OOPTrOBOT KPH3H.

Kpainu, BamoTm skux He € rIo0albHUMU
PE3epPBHUMHE, YacTO HE MAlOTh JOCTATHHOI aBTOHOMIi y
MIPOBEJICHHI BJIACHOI IPOLIOBO-KPEAUTHOI TOJIITHKH, aJKe
smyimreHi pearyBatu Ha nii @PC 3ammsa  crabimizamii
BAITIOTHOTO Kypcy Ta YHHKHEHHS BIJTOKY KalliTawy.
Hanpuknan, nearpobanku bpaswnii, [anii, Typeuunnu ta
VYxpainu y 2023 pori Oyiu 3MyIIeHi MiABHITYBaTH BIAcHI
OOJIIKOBi CTaBKM CHHXPOHHO a00 3 BUIEPEIKEHHAM il
OPC, mob 30epertu mpuBaOIUBICTh CBOIX aKTHUBIB IS
inBectopiB. Takum ymHOM, pimeHHES PPC 3yMOBIIOIOTH
e(eKT «rI00aTbHOI TPOIIOBO-KPEIUTHOI YMOBHY», SKa
BU3HAYA€E MapaMeTpy IMONITUKH HABITh JUIS THX KpaiH, M0
HE MaloTh MPSIMOrO TOPrOBEIBHOTO a00 (hiHAHCOBOTO
3B’s3ky 31 CIIIA. Kpim Ttoro, 3mian y momituui ®PC
BiZIOOpaXkaroThCsl Ha III00ANBHUX I[IHAX HA CUPOBUHY, SIKi
B 3HaYyHId Mipi OIIHIOIOTECA B JojlapaX. 3MillHCHHS
JoNapa, IO CYIPOBOMKYE MiABHIICHHS cTaBku OPC,
3a3BMYail 3HMW)KY€ MLIHOBY MJOCTYIHICTH IMIIOPTOBaHUX
TOBapiB [UIA KpaiH i3 HecTaOiIbHAUMH BaJIOTaMH,
MOTHOIIOI0YN iXHIM nedinmut rumatikaoro Oamancy. Lle
CTOCY€ThCS SIK HAaQTH U Ta3y, TaK 1 arpapHOi IPOAYKIII Ta
MmetamiB. Yepes 1e KpaiHU-IMIOOPTEpH CHUPOBHHH B
ymoBax kopctkoi momitukn DOPC  crukaioThes 3
IHQIAIHHIM THCKOM Ta YIMOBUIBHEHHSIM €KOHOMIYHOTO
3pOCTaHHS.

Bonmnowac rnoGanbhuit BB @PC  mopomkye i
MEeBHY IHCTUTYLIHHY KpUTHKY. Tak, psJ E€KOHOMICTIB
HaroJoIymTh Ha ()eHOMEHI «MOHETAPHOTO JIOMIHYBaHHS
CIA», mro no3Bosie 1iit aepxasi GpopMyBaTn ria00aIbHI
(hinaHCOBI yMOBH 0€3 3o/ iHIKX KpaiH. Y BiANOBiIs HA
e (OpMYIOTECS aNbTEPHATHUBHI MEXaHI3MH KOOPIUHAIIL
— 30KpeMa, MIKIEHTPOOAHKIBCHKi CBOII-NiHIi, PO3BHTOK
perioHanbHUX  (PiHAHCOBHX  yTPYIyBaHb, 3pOCTAaHHSI
MOMYJIAPHOCTI IU(POBHUX BAIIOT LEHTPAILHUX OaHKIB
(CBDC) Ta pwuckycii mpo 0araToBajJiOTHY CBITOBY
PE3epBHY CHUCTEMY.

PesynbTaTn nmociuimkeHHsi. Y XOIi JOCHTIJKCHHS
Oyno 3niiicHeHo BceOiyHmil anamiz poni PenepanbHol
pe3epBHOT CUCTEMU y ¢hopmyBaHHi SIK
BHYTPIIIHPOEKOHOMIYHOI, TaK 1 TIJI00aJbHOI BaJIIOTHO-
(inancoBoi mOMITHKH. Pe3ynbratm TIpPyHTYIOTBCS Ha
KOMIapaTHBHOMY IMiAxoni mo aHamizy pimenp OPC y
pi3HI TepiogM EeKOHOMIYHHX IHUKIIB, a  TaKOX
CTAaTHUCTUYHOMY  OLIHIOBaHHI  JAWHAMIKA  KITFOYOBUX
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Bicamk HTY «XTI» ExoHoMiuHI HayKu
MakporokasHukiB CIIA y BignmoBigb Ha 3MiHy  YOpaBIiHHS ~ OYIKYBaHHSAMH, TIPAMHA  MOHETapHHUN
MOHETAPHOT MO THKH. IMITyJIbC, KOHTPOJNb Hax (IHAHCOBOIO CTaOUIBHICTIO.

[lepenycim BapTO 3BEepHYTH YyBary Ha Te, LIO
MiABUIIEHHS (eaepanbHOl 00JIIKOBOI CTABKU IMPOTITOM
2022-2023 pokiB, cipuuMHEHE HEOOX1THICTIO 6OPOTHOU 3
IHGIIALIE0, MAJIO YITKO BUPaXEeHUH ehekT Ha (iHAHCOBY
cucremy. byino 3adikcoBaHo 3pocTaHHS NMPHOYTKOBOCTI
KOPOTKOCTPOKOBHX JIEPXKABHHUX OOJIraIfiif, 3HIKCHHS
aKTHBHOCTI Ha pUWHKY ITOTEKM Ta 3MEHIICHHS piBHS
CIOXKMBYOTO  KpenuTyBaHHS. Ha  OCHOBI  maHHX
@enepanpaoro pesepsHoro 6anky Cenr-Jlyica (FRED)
BHUHO, IO OOCAT HOBHX CHOXWBUYMX KPEOUTIB y APYTii
nonoBuHi 2023 poky 3HM3uBcsA Ha 11,3 % mopiBHSHO 3
agamoriuHuM  mepiogom 2022  poky. Kpim Toro,
3aCTOCYBaHHS IHCTPYMEHTIB KiTbKICHOTO TIOM’ SIKIIEHHS y
nepion 2020-2021 pokiB moKa3zago e(heKTUBHICTH
HETPAAUIIHOT MOHETapHOI MOJITUKH B yMOBaxX KpPH3H.
3aBIsIKM BUKYIy aKTHBIB 00CSTOM HOHaJ 4 TpIH JoJiapiB
@®PC 3abe3neunna JIiKBIAHICTh HA PUHKY, IO J03BOJIMIO
3amolirt  gedAmiiHIA  cmipami  Ta  HIATpUMATH
BHYTpILIIHE CIIOKMBaHHS. Y pe3ynbTaTi perecis Oyna
HeTpUBaolo, a BimHOBIeHHS BBII posmouanocs sxe 3 111
kBapramy 2020 poky, mpo 1o cBiguaTh naHi bropo
exoHoMmiunoro ananizy CIIIA (BEA).

Oxpeme jgochmikeHHS Oyno 30cepelkeHe Ha
MDKHapogHoOMy  BuMipi  BmmBy  pimens  ©OPC.
Emnipuunnit aHami3 mokas3aB, IO KOXKHE ITiIBHIIEHHS
ctapkd Ha 0,25 m. m. y CIJA cynpoBomKyeThCcs B
cepeanbomy 1,5-2% neBanbBalli€l0 BaIOT KpaiH, M0
PO3BUBAIOTHCS, MPOTSTOM HACTYITHOrO KBapramy (3a
mannvu MB® Tta World Bank). Ile mniateepmxye
MIPUMNYIIEHHS PO TpaHCTpaHW4YHUH epekT nonitnku ®PC
Yyepe3 KaHaJIM KalliTaly Ta BAIIOTHOTO Kypcy. 30Kpema, y
BUNAIKy YKpaiHM criocTepiraiacs aHajoriyHa TeHICHIIs:
y 2022-2023 pokax nocunenss noaitukn ®PC 3ymoBuiio
3MIIIHEHHS 107apa, 0 CIPUYNHHIO JOJATKOBUM THCK Ha
Kypc TpuBHi. 3a oninkamu aHamitukiB HBY, y cTpykTypi
30BHIMIHIX  OOpProBMX  IDIaTEeXIB  dYacTKa  BUTpaT,
NOB’SI3aHUX 13 MiJIBUIIEHHSIM MPOLIEHTHUX CTABOK, 3pOCiia
Ha 6,8 % y piyHOMY BUMIpI.

PesynbraT IOCHTIKEHHS MiATBEP/UKYIOTh HAsBHICTh
CHCTEMHOTr0, Iiepe0adyBaHoro BIuMBy pimeHr ®PC Ha
exoHoMmiky CIIIA, a TakoX BTOPUHHOTO — Ha CBITOBY
(inaHCcOBYy apxiTekTypy. BogHouac Oyno BusIBIEHO, LIO
epextn nomitnkn PPC € acumerpmuHUMHU: KpaiHU 3
BHCOKOIO 3QJISKHICTIO BiJl JI0JapU30BaHUX IHCTPYMEHTIB
(iHaHCYBaHHS 3a3HAIOTH OUTBII 3HAYHMX Hacaiakis. Lle
BIIKpHBAE€ MAWCKYCiI0 MIOJ0 TOTPeOM y CTBOPEHHI
rIo0aNbHUX ~ MEXaHi3MIB  KOOpAWHAIl MOHETapHUX
CTpaTerii  Ta  MiABUINEHHS  pPONi  pPErioHAIBHUX
(hiHaHCOBUX IICHTPIB.

BucnoBku. @enepanbHa pesepBHa cuctema CIIA
BUCTYNa€ HE JIMIIE SK IEHTpaIbHUH OaHK oxHiel 3
MIPOBITHMX €KOHOMIK CBITY, a ¥ SIK TJ100aJIbHUN TpaBellb,
3MaTHUH  TpaHCc(OpPMyBaTH EKOHOMIYHI TpPEHAM Ha
MDKKOHTHHEHTaJIbHOMY piBHI. BcraHoBieHHs 001iKOBUX
CTaBOK, pEryJIIOBaHHA TIPOIIOBOI MacH Ta peaiizawis
IIporpaM BHKYITy aKTHBIB € 1HCTpyMEHTaMH, SKi YHHSITH
TIMOOKWH BIUIMB HAa JAWHAMIKY CIIOXKMBAHHSA, iHBECTHUIIIH,
3aifHATOCTI Ta BamoTHUX KypciB sk y CIHIA, tak i 3a ix
Mexamu. JIocHiKeHHs ToKas3ano, 10 e(eKTUBHICTH
otk OPC mposiBisieThest depe3 JeKiabKa KaHaTiB:

[Ipore BomHOYac 3pocTae TIIOOAaTbHA 3aJEKHICTH Bif
pillIeHb OXHOTO pEryjsATopa, M0 MOXKE IOPOLKYBaTH
CUCTEMHI PH3HMKH U Bpa3iMBUX €KOHOMIK. CydacHHi
NepioJ] XapakTepHU3y€eThCs MiABUIICHOIO TYPOYJIEHTHICTIO,
B sikiii 1ii ®PC 3ayuImarThCsl JOMIHAHTHUM (DaKTOpOM Y
riro0anbHIN (iHAHCOBIH cHCTEMI.

TakuM 4wHOM, TIOCTae TmoTpeda HE JHIe B
MOJAJbIIOMY BHBYEHHI BIIMBY DenepaiibHOI pe3epBHOT
CHUCTEMH Ha MaKpOEKOHOMIYHI TpoIlecH, a # y po3pooii
MeXaHi3MiB MDXHAPOTHOI KOOPAWHAI{, CIPIMOBaHHX Ha
ctabimizamito TI00ampHOTO (HiHAHCOBOTO CEPEIOBHIIA.
MaiibyTHI JOCTIIKEHHS MOXYTh 30CEPEOUTHCh Ha
MonemoBaHHl moBeniHku PPC y KpH30BHX yMOBax,
OLIIHIIl PU3MKIB IS KpaiH i3 cepeiHiM JOXO0IO0M Ta POl
U(POBUX BAIIOT y NONITHILI [IEHTPAILHUX OaHKIB.
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T.A. ®°OHAPbOBA, O.B. KEI'YC

OIIIHKA EKOHOMIYHOI EGEKTUBHOCTI KOMEPIIAJIBAIIT IHHOBAIIIM TA
MAPKETHHI'OBHUX CTPATEIT MPOCYBAHHS OCBITHIX TOCJIYT B BPEH/I IOJIITHUIII
YHIBEPCUTETIB

VY cTaTTi 00TPYHTOBAHO IHTETPOBAHUH MiAXiJ X0 OLIHKY €KOHOMIUHOI e)eKTUBHOCTI KOMepIiani3amii iHHOBawiil i cTpaTeriit MpocyBaHHS HABYAIBHUX
MIOCIYT y OpeHI-TIONITHI yHiBepcuTeTiB. 3anponoHoBaHo cucteMy KPI, mo moennye dinancosi mokasuuku tpancdepy Texnomnoriit (NPV, IRR, PI,
posunti), IoHIT-ekoHOMiKY Habopy (CAC, LTV, LTV/CAC), a Takox OpeHa-merpuku (awareness, NPS, minoBa mnpewmis). Po3poGieHo maxer
YIIPaBIIiHCHKHX pillleHs: Stage-Gate 3 peanbHUMH ONIIOHAMH, €AMHA JaHUX-apXiTekTypa TTO Ta MapkeTHHTY, Map KHHAIbHE I[iHOyTBOpeHHS, B2B 1
lifelong learning, apxiTexTypa OpeHIy, IporpaMu Ui ayMHi, MibkHaponHi koaniuii Ta ESG-ngudepenmiamis. IIpaktiuunnii eGekT — MiIBHICHHS
JOXIAHOCTI mopTderns iHHOBAIlM, ONTUMI3allis BUTPAT HA 3aTy4eHHsS CTYICHTIB 1 3MillHEHHs OpeHJ-Kamitaty. 3amporoHOBaHO HHU3KY NPAKTHYHUX
pileHs, cepe] SIKUX: BIPOBaKeHHS Mozieni Stage-Gate [uist Bi0OOpy iHHOBAaLiHUX IPOEKTIB; CTBOPSHHS €JHHOI CHCTEMHU JaHUX JJISI MAPKETUHTY Ta
TpaHcdepy TEXHOJOTi]; 3aCTOCYBaHHS MAapKUHAIBHOTO IHOYTBOPEHHS 3 YPaxXyBaHHSAM €IaCTHYHOCTI IIOMHTY; PO3BUTOK KOPHOPAaTHBHHUX IIPOTPaM i
cuctemu lifelong learning; GpopmyBaHHs apXiTeKTypH yHIBEPCHTETCHKOrO OPEH/Y; aKTHBI3aLlisi pOOOTH 3 BUMYCKHUKAMH (AIyMHi-eKOHOMIKa); y4acTb
Yy MDKHapOJHUX OCBITHIX KOAJIIsX; Opi€eHTalis Ha craHmapTu cranoro po3Butky (ESG/SDG). IToka3aHo, mo peamizamisi IUX 3aXOJiB CIIPUSITHME
nuBepcudikarii Jpkepen IOXOMiB, 3HWKEHHIO BHTPAT Ha MAapKETHHT, IIOCHJICHHIO PENyTaliffHUX IO3MIiH Ta (OpMyBaHHIO cTajoro (hiHaHCOBOTO
¢dyHnamenty yHiBepcutetiB. [IpakTidHa HIHHICTD CTATTI MOMSIrae B OOIPYHTYBAHHI iHTEPOBAHOI CHCTEMH TOKA3HHUKIB, SIKA JO3BOJISIE YHIBEPCHUTETAM
OLIIHIOBATH Ta POTHO3YBATH €KOHOMIUHY €(peKTHBHICTH iHHOBAI[IHHOI i MApKETHHIOBOI AiSUIBHOCTI y KOMIUIEKCI. Pe3ynbTaTi JOCIIJ)KEeHHS MOXXYTh
OyTH BUKOPHCTaHI KePiBHULIITBOM 3aKJIa/liB BHIOI OCBITH, OpraHaMH JeP>KaBHOTO yIPaBIHHS Ta eKCIepPTaMU Y c(epi OCBITHBOIO MEHEDKMEHTY IS
ITiIBHIIEHHS KOHKYPEHTOCIIPOMOXKHOCTI YKPAiHCHKHUX YHIBEPCHTETIB Y II00ATBHOMY MPOCTOPI.

KiouoBi ciioBa: yHiBepcUTeT, OpeHA-TOJNITHKA, IHHOBAIiWHI TEXHOJIOTII, KOMepuiai3allis IHHOBALii,
IIPOCYBaHHs, JIIEH3yBaHHs], MApKETHHT OCBITHIX IOCIIYT, OpeH-CTpaTerii.

HaBYaJIBHI IIOCIYTH, CTpaTerii

T.A. FONARYOVA, O.V. ZHEHUS

ASSESSMENT OF THE ECONOMIC EFFICIENCY OF COMMERCIALIZATION OF
INNOVATIONS AND STRATEGIES FOR PROMOTING EDUCATIONAL SERVICES IN THE
BRAND POLICY OF UNIVERSITIES

The article substantiates an integrated approach to assessing the economic efficiency of commercialization of innovations and strategies for promoting
educational services in the brand policy of universities. A system of KPlIs is proposed, which combines financial indicators of technology transfer
(NPV, IRR, PI, royalties), unit economics of recruitment (CAC, LTV, LTV/CAC), as well as brand metrics (awareness, NPS, price premium). A
package of management solutions has been developed: Stage-Gate with real options, a single data architecture of TTO and marketing, margin
pricing, B2B and lifelong learning, brand architecture, alumni programs, international coalitions, and ESG differentiation. The practical effect is to
increase the profitability of the innovation portfolio, optimize the cost of attracting students, and strengthen brand capital. A number of practical
solutions have been proposed, including: implementation of the Stage-Gate model for the selection of innovative projects; creation of a unified data
system for marketing and technology transfer; application of marginal pricing taking into account the elasticity of demand; development of corporate
programs and the lifelong learning system; formation of the architecture of the university brand; intensification of work with graduates (alumni
economics); participation in international educational coalitions; orientation to standards (ESG/SDG). It is shown that the implementation of these
measures will contribute to the diversification of sources of income, reduction of marketing costs, strengthening of reputational positions and the
formation of a stable financial foundation of universities. The practical value of the article lies in the substantiation of an integrated system of
indicators, which allows universities to evaluate and predict the economic efficiency of innovation and marketing activities in a complex. The results
of the study can be used by the management of higher education institutions, public administration bodies and experts in the field of educational
management to increase the competitiveness of Ukrainian universities in the global space.

Keywords: university, brand policy, innovative technologies, commercialization of innovations, educational services, promotion strategies,
licensing, marketing of educational services, brand strategies.

Beryn. CydacHi yHIBEpCHUTETH BUKOHYIOTh MOJBIHHY
MICiIO: 3 OTHOTO OOKY, BOHHM € IICHTPaMH TeHepallii 3HaHb,
HayKOBHX IOCIIIKEHD i MATOTOBKHA
BHCOKOKBAJi(piKOBaHWX KaJpiB; 3 IHIIOTO — BOHH

Jefalli  dYacTilme MOETHYITh aKaJeMidyHy Micilo 3
MiIPUEMHUIIBKOIO  JIOTIKOIO: TEPEHOCATh Pe3yabTaTH
HJIP y mpakTuky, CTBOPIOIOTH CTAapTaIlly Ta JHIEH3YIOTh
po3poOKkH, a TakoX BHOYIOBYIOTH CHIBHI OpeHIu

TIOCTYIIOBO TIE€PETBOPIOIOThCS HA AKTHBHUX YYacHHUKIB
PHHKY OCBITHIX Ta iHHOBaLiHHMX IOCIYT. Y KOHTEKCTI
rinobanizanii Ta 3pocTarouoi KOHKYPEHII 3a CTYJHIEHTIB,
TPaHTH,  HAyKOBI ~ KOHTPakTH Ta  IapTHEpPCTBA
YHiBEpCUTETaM HEeoOXiTHO ¢dopmyBatu BIIACHY
E€KOHOMIYHO  OOIDYHTOBaHy  CTpPaTeril0  PO3BUTKY.
OcobmuBoro  3Ha4deHHA  HaOyBae  KoMmepIiamizamis
iHHOBAIlf, TOOTO TEPETBOPEHHS PE3YIbTATIB HAYKOBO-
JIOCITITHOT MisTHHOCTI Y MMPOYKTH Ta MOCIYTH, IO 3/1aTHI
npuHOCHTH Joxia. IlapanenbHO yHIBEpCHUTETH 3MYIIEHI
aKTHBHO MpAaIfoBaTH Haj (GOPMYBaHHSAM CHUIIBHOI OpeHII-
TIOJIITUKH, aJKe caMe OpPEeHIl € TOJOBHUM 1HCTPYMEHTOM
IIPOCYBaHHsI OCBITHIX IPOTrpaMm, MiIBUIICHHS peIyTarii Ta
3aJTy4eHHs HOBUX KaTeropiil crokuBadviB. Y HIBEpCUTETH

OCBITHIX TOCJIYT Ha KOHKYPEHTHHMX pHHKaX. E¢exTnBHa
KOMeplliani3alis iHHOBalil (JTineH3yBaHHs, spin-0ff/spin-
out, cimpai HJIP i3 Gi3Hecom) Ta mpoaymani crparerii
NpOCYBaHHS  OCBITHIX  mporpam  (TO3MIIIOBaHHS,
(pOoBUIT MapKeTHHT, MApTHEPCHKI KaHAIN) (OPMYIOThH
eKOHOMiuHy 0a3y cTajoro po3BuTKy. [Ipore mms
YIPaBIIHCHKUX PILlIEHb HEJOCTATHHO OMUCOBHX METPUK
— moTpiOHI IHTErpoOBaHI MIXOAU JO EKOHOMIYHOL
OIiHKH, [0 TOETHYIOTh (DIHAHCOBi, MapKETWHTOBI Ta
OpeHa-KamiTaIbHI TOKa3HUKY B €quHiH jorimi KPI.
AKTYaJbHICTh TOCIIIPKCHHS 3yMOBJICHA 3POCTAHHSIM
KOHKYPEHIIIi 32 CTYyICHTIB 1 TPaHTH 3aroCcTpIoe MoTpedy B
JIOKa30Bii  e(eKTHBHOCTI ~ MapkeTMHry Ta R&D-
TpaHcdepy; AeperyyaiiHUMY Ta HU(QPOBUMH TPEHAAMH,
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SIKI 3MIITYIOTh aKIEHT Ha IIBUIKICTh BUXOJIY iHHOBAIlii
HAa pUHOK Ta Ha MEPCOHANI30BaHYy KOMYHIKaIilo 3i
3100yBayaMy; BIHCHKOBUMH Ta IOCTKPU30BHMH YMOBH,
SKi MiJABUILYIOTH pOJb YHIBEPCUTETIB SK ApaiiBepiB
pErioHaIbHOTO BiJTHOBIICHHS, /1€ KOXKHA IHBECTHILS Mae
OyTH BUMIpsHA 3a BIUIMBOM Ha JOXOJH, 3aWHATICT,
MDKHapoJHy  peIlyTalilo; OpeHA-TIONITHKA  CTae
«MYJBTHUIUTIKATOPOM»: CHJIBHUI OpEHJ 3HIKYE BapTICTh
samyderHs (CAC), miaBumlye MJOBIiYHY  I[iHHICTB
crynenra/arymui (LTV/CLV) i migcuimroe meperoBopHi
O3MIii B KOMepIliai3arii iHHOBaIii.

Omiaka eKOHOMI4HOi e(eKTHBHOCTI MHX IPOIECiB
CTa€ KPUTUYHO BaXXIIMBOIO VIIPABIIHCHKOI (YHKINEHO.
Bona n03BOJs€ He JMIIE KOHTPOJIOBAaTH BUTPATH Ta
JoXonu, a ¥ 3a0e3medye TPUHHATTS — CTpATEriYHUX
pillieHb: sIKi 1HHOBAIiHI PO3pPOOKU BapTO MPOCYBaTH Ha
PHHOK, $IKi OCBITHI NpOTpamMH € NPUOYTKOBUMH, a SIKi
noTpeOyOTh MeperisaAy. YHIBEPCUTETH OuIblIe HE
MOXYTh CIIUPaTHCSl JIMIIE Ha SKICHI 4YM pemyTaliiHi
apryMEeHTH — Cy4JacHa KOHKYPEHIIiSl BUMarae KiTbKiCHUX
MOKAa3HUKIB 1 CHCTEMH  KIIOYOBHX  IHAHMKATOPIB
epexruBHOCTI (KPI), mo i#TerpyroTh (QiHAHCOBY,
MapKeTHHTOBY Ta PEIyTaIliifHy CKJIa/I0Bi.

B  ymoBax  TpaHchopmamii  pHHKY  OCBITH,
IipKuTami3amii Ta moTpedu y MIBHAKOMY BiJTHOBIICHHI
HaliOHAIBHOI €KOHOMIKH YHIBEPCHUTETH MaloTh OyTH He
JIMIIE «OCBITHIMH 3aKjiagaMu», a ¥ MiAIPUEMHUIBKUMU
opraHizamissMH, sKi 3JaTHI KOHKypyBaTd 3a yBary
aliTypieHTIB, MDKHapOJHHMX TapTHEPIB Ta I1HBECTOPIB.
Came TOoMy mpobJieMa OI[iHKH €KOHOMIYHOT e)eKTHBHOCTI
KoMmepuiamizanii iHHOBamid 1 cTparerii MpoCcyBaHHS
HaBYAJIBHHUX TOCIYT Y OpEHA-TIONITHI YHIBEPCHUTETIB €
Ha/[3BUYAIHO aKTyaJbHOIO, SIK Y TEOPETHYHOMY, TaK i B
MIPaKTUIHOMY BUMIpI.

AHaJi3 icHyluYMX JOcHigxkeHb i myOJikamii.
[IpoBeneHuit orisim iCHyrOUMX pPO3pPOOOK 1 IyOmiKamiid
MoKaszye, 10 OI[IHKA EKOHOMIYHOI  e(eKTHBHOCTI
KoMmepitiamizanii iHHoBamii 'y BH3 mepembauae aHami3
IHHOBALIHHOTO MOTEHIiAly Ta WOro BUKOPHUCTAHHS, a
TaKoX e(EeKTUBHOCTI BIPOBAKEHHS HOBUX IIOCIYT, IO
PO3TIISAAETHCS 4yepes MOKa3HUKH BUTpAT i
pe3ynbTatiB. BogHoYac, poCyBaHHSI OCBITHIX TOCIYT Y
OpeHI-TIOTI THII YVHIBEpCUTETY CIIUPAETHCS Ha
MapKeTHHIOBl Ta (DiHAHCOBI AacCHEKTH, IO BUMarae
KOMIUICKCHOI ~ OI[IHKM IHTETPOBAaHHX CTpaTerid Juist
JIOCSITHEHHS] EKOHOMIYHOTO €(EKTY.

Ouinka €KOHOMIYHOI e(eKTHBHOCTI KoMepuiaizarii
imHoBanit y BH3. Icuyroui mocmimxenns [1, 5, §]
BKIIIOYAalOTh B ce0e aHali3 CTIPYKTypH Ta piBHA
BUKOPUCTAHHS BHYTPINIHIX {HHOBAI[ifHUX MOKJIHMBOCTEH
yHiBepcurery. [Jocmigaukamu [2, 6, 12] omiHIOETBCA
BIUTMB HOBUX TEXHOJOTIM Ta TMOCIYyr Ha KiHIEBI
pe3ysbTaTH, MOPIBHIOIOYM BHUTPaTH Ha iX pPO3pOOKy 3
OJIep)KaHNMH EKOHOMIUYHMMH BHroaamu. Psi  aBTOpiB
PO3TIBIIAIOTh KOMIUTEKCHUI mmiaxim [3, 11, 15], Tak sk
OIliHKA BKJIFOYAE HE JIMIIC TEXHIYHI, aje W opraHi3alliiHi,
¢iHaHCOBI ~Ta  KOMEpLiHHI  acmekTd  peamizamii
iHHOBalii. B poOoTi [7] 3BepTaeThcs yBara Ha Te, IO
NIPOCYBaHHs OCBITHIX HOCIHYTr Y OpeHA-NONITHL BUMarae
3JIar0JPKEHOT pOOOTH MapKETHHTOBOTO, (DIHAHCOBOTO Ta
ynpaBiiHcbkoro migposminie BH3. B mocmimkenni [9]
BKa3ye€TbCs Ha BaKIWBICTh OIIHIOBAHHS 1HHOBAILlIHHOTO
MOTEHINANTy K OKPEMHUX TOCIYT, TaK 1 YHIBEPCHUTETY B

IiJIOMy, IO JO03BOJIIE BHU3HAYATH €(PEKTHUBHICTH HOTO
JSUTBHOCTI Ha PHHKY OCBITHIX TIOCIHYT.

Mera pgocuigTKeHHS] — BH3HAYUTH, HACKUIBKHU
E€KOHOMIYHO BWIITHO peani3oByBaTH IHHOBamii Ta
MPOCYBAaTH OCBITHI MOCJIYTHM B paMKax OpeHI-CTpaTerii
YHIBEPCHUTETIB, 00 OIIHUTH IXHIH BHECOK y (iHAHCOBHI
PO3BUTOK BHIIIB Ta IXHIO KOHKYPEHTOCIPOMOXKHICTh Ha
PHHKY OCBiTHIX mochyr. JlociiDkeHHS Mae Ha MeTi
HaJaTH TPAKTUYHI PEKOMEHMAIll yHIBEpPCHTETaM MO0
ontuMizamii ixXHPOI iHHOBamiHHOI Ta MapKETHHTOBOI

IISUTBHOCTI AN JOCSTHEHHS KpAaIlUX EKOHOMIYHHX
pe3yIbTaTiB.
MetopoJiorisi. [ HOCATHEHHS IIOCTABICHUX Y

JIOCITIZKEHH] OyJI0 BUKOPHUCTAHO KOMILJIEKC METOJIB, SIKi
OXOIUTIOIOTH SIK TEOPETHYHi, TaK 1 NMPHKIagHI acHeKTH
aHanizy. TeopeTnuHi MeToaM Ul MPOBEICHHS aHANI3Y
Ta y3arajbHEHHs HAyKOBOI JiTepaTypH, Ui BUBUCHHS
TEOPETHYHHUX TMIIXOMIB JO TOHATTS cobiBaprocTi, i
CTPYKTYpH Ta poji y (YHKIIOHYBaHHI MiJANPHEMCTBA;
abcTparyBaHHA Ta MOJETIOBAHHS — JUIi NOOYIOBH
TEOPETHIHUX MOJEJICH B3a€MO3B’SI3KYy MiXK COOIBapTICTIO
Ta e(QEeKTHBHICTIO misubHOCTI. EmmipwdHi (eKOHOMIKO-
CTaTUCTHYHI) METOIH, 30KpeMa, (aKTOpHWH aHami3 —
JUIi  BU3HAYCHHS  BIUIMBY  OKPEMHX  CKJIAJOBHX
cobiBapTocTi Ha e(eKTUBHICTD M ATIPHIEMCTBA;
NOPIBHSUIBHUMA aHalli3 — IS OLIHKH e()eKTHBHOCTI
JUSUTBHOCTI MIANPUEMCTBA Yy AMHaMINi ab0 B MOPIBHSHHI 3
IHIIUMU TANPUEMCTBAMM; I1HIEKCHUH MeTox — Juis
OLIIHKK 3MiH y CTPYKTYpi CO0iBapTOCTI Ta NMOKa3HHKax
epekTuBHOCTI; TpadiyHUi MeTox — JJIsi HAOYHOIO
NpPEJCTaBICHHS pe3yibTariB  aHamizy. ILli wmeroau
JIO3BOJIMII  TIPOBECTH  JIOCIHIJKEHHSI CHCTEMHO  Ta
3a0e3MeYId OOTPYHTOBAHICTh 3p00JICHNX BUCHOBKIB.

PesyasTraTn pocaimkxenHs. OIiHKa E€KOHOMIYHOI
e(eKTHBHOCTI KOMepIliaii3almil iHHOBaIiii Ta crparerii
MPOCYBAaHHS HABYAIBHUX IIOCIYT B OpEHA-TIOJITHII
YHIBEPCUTETIB — 11 KOMIUIEKCHUI aHai3, 0 BU3HAYAE,
HACKIJIbKH e(eKTUBHO YHIBEPCHTET BHUKOPHCTOBYE CBOI
HOBOBBEJICHHSI Ta MapKETHUHIOBI 3yCHJUIS JJIsl OTPUMAaHHS
€KOHOMIYHOI BHMrojau, 30iIbIIeHHST NPUOYTKOBOCTI Ta
MOCHJICHHSI TO3MIIH Ha PHHKY OCBITHIX mociyr. e
npotiec, SIKUH BUMIpIOE JI0XO0.1H, BUTpATH,
PEHTA0ENBHICTh Ta KOHKYPEHTOCIIPOMOJXKHICTB, MOB'SI3aHi
3 BIPOBKEHHSM HOBHX HaBYaJbHUX  IIPOTPaM,
TEXHOJIOTIH Ta PeKJIaMHUX KaMITaHiH.

Jlo KIIOYOBHMX AacleKTiB OLIHKH IIPONOHYETHCS
BiZIHECTH HACTYITHI TEOPETUKO-METOIMYHI TOJIOKEHHSI.

1. Exonomiuna egexmuenicmv Komepyianizayii
innosayii. OuiHIOETECA (PIHAHCOBUH pe3ydbTaT Bif
BIIPOBA/KCHHA HOBHX OCBITHIX IPOTrpaM, TEXHOJOTIH 4n
nociyr. Lle Moxe BkmoyaTh: 30iIbIIeHHS MPHOYTKOBOCTI
(momaTkoBW AOXiA BiJf HOBUX IUIATHUX NporpaM dYu
crieriamzariii); ONTHUMI3aLs BUTpAT (3HWKEHHS
cobiBapTocTi HaBYaHHS 3aBJIIKH IHHOBALITHUM
iIX0/1aM); OBEpHEHHS 1HBECTHIIIH (OLliHKAa TEPMiHIB Ta
00CSTiB TOBEpHEHHS KOIITIB, BKJIAQJACHUX B 1HHOBAIliHHI

MPOEKTH);

2.  Exonomiuna egpexmugHicmo cmpameziu
npOCYBAaHHs 0C8ImHix nocuye. Amnanizyetbcs
Pe3YIBbTaTUBHICTh MapKETHHTOBHUX KaMIaHii,

CHPSIMOBAHUX HA 3aJyYEHHsS CTYICHTIB Ta (hOpMyBaHHS
MO3UTHUBHOTO  iMiIKy  yHiBepcuteTy. Ile  Britouae:
30UTBIIICHHAS] TIOTIUTY HAa HABYAIBHI MOCIYTH (3pOCTAaHHS
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KUIBKOCTI  abiTypi€HTIB Ta CTYHAEHTIB); IIiABHINCHHS
BIII3HABAHOCTI  OpeHAy  (pO3MIMpPEHHS  OXOIUICHHS
ayauTopii Ta 3MIIHEHHS MO3ULIA HAa PHHKY OCBITHIX
MOCIIYT); OKYNHICTh MapKEeTHHIOBHX BHUTpar (aHaji3
CHIBBITHOIIICHHSI BUTPAT Ha NMPOCYBaHHS 10 OTPUMAHOTO
JI0XOY).

3. bpeno-nonimuxa ynieepcumemy. B KOHTEKCTI
OO JIOCHIKeHHS, OpeH-TIONITHKAa — 1€ CYKYIHICTh
il yHIBEpCHUTETy, CIpSMOBaHMX Ha (OPMYBaHHSA Ta
MIATPIMKY HOTO YHIKaJbHOTO 00pa3y Ta LiHHOCTEH, 0
BIUIMBAIOTH HA IIPHBAOJIMBICTS HOTO HABYATIBHUX HOCIYT.

BaxxnuBicTe MOCHIIKEHHS BKa3aHUX IIOJIOKEHD IUIS
VHIBEpCUTETIB TPOSBIAETHCS B HAWOUIBII Ba)KIIMBHX
cdepax 1x QyHKIIOHYBaHHS:

— IIiIBUIIEHHS KOHKYPEHTOCIPOMOKHOCTI: 103BOJISIE
YHIBEPCUTETY Kpalle KOHKYpYyBAaTH Ha PHUHKY OCBITHIX
TIOCITYT;

—  3aJIy4YCHHS (iHaHCYBaHHS: ycrinHa
KoMmepuiamizaniss Ta e(eKTUBHE NPOCYBaHHS MOXYTh
MIPUBaOUTH TOIATKOBI iHBECTHIIIT;

— CTaOUTPHHUI PO3BHUTOK: JOIOMAarae 3ade3lednuTH
(iHaHCOBY CTaOIMBHICTE Ta PECypCH IS MONAIBIIOTO
PO3BUTKY HaBYAJIbHUX MPOTpaM Ta iHPpacTpyKTypH;

— TIOKpamIeHHsS  SKOCTI  OCBiTH:  3abe3medye
¢dinaHcoBy 0a3zy sl BIOPOBA/PKEHHS 1HHOBAIH, sKi
MOKPALIYIOTh SIKICTh OCBITH Ta 11 TOCTYIHICTb.

ABTOpamMu c(hopMOBaHO 10 MPOTIO3HIIIH,
BUKOPDHCTaHHS SIKHX B MPAKTUIl HaBYaJbHO-HAYKOBOI
MISIBHOCTI  BHMINMX HayajJbHUX 3aKiIaliB  JO3BOJIUTH
JIOCSITHYTH NIEBHUX TO3UTHBHUX PE3YJIbTATIB.

1. Buxopucrannsa konumenuii «Stage-Gate +
peansHi ommionm». Stage-Gate — e ¢peliMBOpK I
YIpaBITiHHS IHHOBAII THIMU MIPOEKTaMH, SIKHH
CKJIAJIa€ThCS 3 TOCHIJOBHUX ertamiB (Stages) Ta TOYOK
TMPUHHATTS piteHs (Gates), 110 JoroMarae
CTPYKTYpYBaTH IpolLec pPo3poOKH MPOAYKTY Ta PUAMATH
IHBECTHIIIAHI pPillICHHS Ha KOXHOMY Kporiii. JlomaBaHHs
peanbHUX OMIIOHIB 10 Stage-Gate m103BOJIsIE 3pOOHUTH
mporec  OUThII  THYYKHM, HAJal0O4d  MOXKJIHMBICTH
3MIHIOBATH HANpsSMOK MPOEKTY, PO3IIUPIOBATH MHOTroO,
3YNUHATH 200 HaBiTh MPOAATH, BUXOASYM 3 JHHAMIYHOT
PMHKOBOI cHTyalil Ta HeBU3Ha4YeHOCTI. EKoHOMiuHa
CYTHICTP Ii€1 KOHIICIII] NOJIsITae B TOMY, IO IHHOBAITiiHI
NIPOEKTH HE peali3yloThesi OJpa3dy B MOBHOMY oOcCs3i, a
NIPOXOJTH 4epe3 Kinbka eramiB (“Bopir”). Ha xoxHOMY
eTari  TepeBipseTbCA, YW IPOEKT MaE€ JIOCTaTHIO
€KOHOMIYHY IIHHICTb, MO0 pyxaTucs naii. s OuiHKK
©(eKTUBHOCTI BHKOPHCTOBYIOTHCS TaKi ITOKa3HHUKH, SK
gyncra npuBeneHa Bapticte (NPV — Net Present Value),
BHyTpimHs HOpMa moximHocti (IRR — Internal Rate of
Return) Ta immexc mpubytkoBocti (PI — Profitability
Index). JlonaTkoBO 3aCTOCOBYIOTHCS «peajbHi OMITIOHM)
— II€ METOJ, KW OIHIOE THYYKICTh: HATPUKIAJ, 91
BUTIZTHO BIJKJIACTH a00 PpO3LIMPHUTH IPOEKT, SKIIO
3MIHIOIOTHCS] PUHKOBI YMOBHU. TakuM YMHOM, YHIBEPCUTET
He BUTpayae Tpolli Ha ciadki inei, a iHBecTye nuie y Ti
iHHOBawii, AKi 37aTHI npuHecTH (PiHAHCOBMH pe3yIbTar.
PeanpHi onimionn — 1e mpaBo, aine He OOOB'SI30K,
3MIHIOBATH  CTpATeTil0 MNPOEKTy B  MalOyTHHOMY,
pearyioun Ha HOBY iHQopmariito abo yMoBH pHUHKY. B
pamkax Stage-Gate 1€ TpOSBISETHCS SK TPaBO Ha
MTOIAJIBIIN 1HBECTHIIIT: micas KoxkHoro Gate, SKIIO TMPOEKT
BIMOBiZa€ KPUTEPisAM, KOMaHAa OTPUMYE MOKIIHMBICTH

HepedTH OO HACTYIHOrO eTraiy, 0 € OOHUM 3 BHIIB
peampHUX OMMIIOHIB, mpaBo Ha posmmpeHHs (Expand):
MOJKJIUBICTh 301TBIIMTH OOCST IHBECTHIIIH, SKIIO MPOEKT
MOKa3ye XOpolIl pe3yibTaTd; NpPaBO Ha CKOPOYECHHS
(Shrink): 3meHIIUTH OOCST IHBECTHMLIH, SKIIO HPOEKT
CTHKa€eThCsl 3 MpoOieMaMy, aje Mae TMOTEHIand it
MOJAJBLIOTO PO3BUTKY; NpaBo Ha BigMoBY (Abandon):
3aBEpIINTH INPOEKT Ha OYAb-SKOMY €Tami, SKII0 HOro
MOJANIBIIAK PO3BUTOK CTa€ HEBHUTIAHHUM; IPABO Ha 3MiHY
HampsMKy (Switch): 3miHUTH (oKyc mpoekty abo iforo
(yHKIiOHAN, SKIIO PUHKOBI YMOBH a00 pe3ynbTaTH
TeCTYBaHHS BKa3ylOTh Ha L.

IlepeBarn Takoi KOMOiHAIii MO3BOJSIOTH OTPHMATH
THYYKICTB: JIO3BOJISIE IIBHAKO pearyBaTd Ha 3MiHM Ta
HEBHM3HAUCHICTh, a HE NOTPUMYBATHCS XKOPCTKOTO IUIaHY;
3HIDKCHHS PU3MKIB: MOXJIMBICTh  BIIAMOBUTHCS  Bij
30MTKOBMX MPOEKTIB Ha PaHHIX CTaJisfX; ONTHUMI3alilo
IHBECTHIIIH: IHBECTYBaHHS B MPOEKT BiJAOyBa€ThCS
MOETAITHO, 1[0 TO3BOJISIE PO3MOAUIUTH PECYPCH HalOLIbII
e(eKTHBHO; BUCOKY aJalTHUBHICTH: Oi3HEC MOXKE IIETKO
aanTyBaTUCS OO 3MiH Y NMOMHTI Ta KOHKYPSHLIT 3aBIAKH
MOJKJIMBOCTI 3MiHIOBAaTH CTPATETIIO.

2. 3anpoBajKeHHs1 €AMHOI cUcTeMa JaHUX. €IUHA
cucremMa manmx (Data Lake), abo o3epo maHux, - 1¢
[EHTpaJli30BaHe CXOBHIIE, sIKe 30epirae BEeIM4e3Hi 00csaTu
HEeoOpoOJIeHNX NaHuX y iXHbOMY NHepBHHHOMY (opmari,
SK-0T CTPYKTYpPOBaHi, HaIliBCTPYKTYPOBaHi Ta
HECTPYKTYpOBaHi JaHi, 3 pi3HUX pkepeln. Lle 3abesneuye
THYYKICTh U1l TOAAIBLIOTO  aHalli3y, MAaIIMHHOTO
HaBYaHHS Ta IHIIOI OOpOOKM HaHWX, HA BIAMIHY B
Tpaguuiiinnx cxoBuil aanux (DWH), ski BumararoTh
nornepeHbo1 0OPOOKH Ta CTPYKTYpPYBaHHS NaHUX Hepen
30epexxeHHAM. EKOHOMIYHA CYTHICTH i€l TIPOMO3HIIi
MoJIsirae B 00’€THAHHI YCIX JaHUX YHIBEPCHUTETY B OJTHY
0a3y: BiI MapKeTHHTOBHX KaMIaHii Ta pobotu 3
abirypieHtramMmu 10 iHQopMmamii mpo BHUTpaTH Ha
JMOCTIKeHHST 1 goxomum Bif Jinensid. Ile mo3Bosie
MPOBOUTH HACKPI3HHI aHaNi3 — TOOTO OauuTH, SKi mil
pealbHO TMPHHOCITH JOXi[, a SIKi JIMIIE BHUTPAYarOTh
Oropker. Hampukian, MoKHa mOpaxyBaTh —BapTIiCTh
3anydyenHs oxanoro crymeHta (CAC —  Customer
Acquisition Cost) i TOPiBHATH 11 3 TUM TOXOIOM, SIKUil BiH
npunece 3a poku HaByanus (LTV — Lifetime Value).
3aBIsIKM [IbOMY YNpaBIiHII NPUIMAaIOTh E€KOHOMIYHO
oOrpyHTOBaHI pillleHHA: e 30UIBIINTH (hiHAHCYBaHHS, a
Jie CKopoTHTH BUTpaTH. OCHOBHUI e()eKT — IiABUICHHS
(biHaHCOBOI MPO30pPOCTI Ta 3HWKEHHS HEBHUIIPABIAHUX
BUTpAT.

3. Map:kuHajibHe UiHOYTBOpPEHHsI 3 TeCcTaMu
eqacTuyHocTi. CyTHICTP IIBOTO TIAXOAY TIONATAE Yy
BU3HAYCHHI ONTHUMaJbHOI LIHK HABYAIILHOT MPOTPaMu Ha

OCHOBI 1i «Mapi» — TOOTO PI3HUII MK JTOXOJOM Bif
CTyJleHTa Ta  BUTpaTaMH Ha  HOro  HaBYaHHS.
BuxopuctoByloTbCst TECTHU €JaCTHYHOCTI, KOJIH

3MIHIOEThCS IIiHA 1 aHANI3YEThCS, SK 1€ BIUTUBAE Ha
KIJIbKICTh OXO0YMX BCTyNUTH. lle mae 3Mory BH3HauuTH
«UIHOBY mpeMito OpeHIy» — HacKUIbKH YHIBEPCHUTET
MOXe€ MiJHATH LiHy 0e3 BTpaTu IONHTY 3aBASKH CBOIH
penyramii. 3  ekoHOMiYHOro  OOKy,  NpaBHJIbHE
IIHOYTBOPEHHS ~ JO3BOJISIE  30UIBIIUTH  JoXinm — Oe3
JONATKOBHX BHTpar. Henonik y TOMy, IO NOMMIKH Y
BH3HAUYEHHI €1aCTUYHOCTI MOXKYTh MPU3BECTH IO MaiHHI
KUTBKOCTI CTYZCHTIB.
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4. B2B Tta lifelong learning. B2B (Business-to-
Business) — me mopmens Oi3Hecy, B sKiii ToBapu abo
MOCIYTH MPOJAIOTHCS IHIIMM KOMIAHisAM, a He KiHIEBUM
cnokuBauaM. Lifelong learning (HaBuaHHS BOPOTOBK
KHUTTS) — II¢ KOHIICMI[isT Oe31epepBHOr0 0COOUCTICHOTO
Ta TpodeciilHOro pPO3BHUTKY, KA OXOIUIIOE HaBYAHHS
OPOTSIFOM YChOTO JKUTTS JIIOMUHH, a HEe OOMEXKYEThCS
gume  (GOpMaJBHOIO — OCBITOIO B IIKOJI  4H
yHiBepcuteTi. EkoHOMIUHA CyTHICTH i€l TPOMO3UIil
MOJISITaE Y TIEPeXOfi BiJ KIACHYHOI MOJENi HaBYaHHSA
«crymeHt 17-22 poxw» no OizHec-Hampsmky (B2B —
business-to-business) Ta KoHIENIIl «HABYAHHS TPOTITOM
yeworo xutTs» (lifelong learning). Le# miaxin 1o ocBiTH,
SKMH Tependaydae IMocTiiiHe 3700yTTSI HOBHX 3HAHb Ta
HABUYOK TPOTATOM YCHOT'O JKHUTTS, & HE TIIBKH B paMKax

TpaguuiitHoi ocBiTh. /Iyt 1bOrO  BUKOPHUCTOBYIOTHCS
Metonu (HopMabHOi (YHIBEPCHTETH, KYpCH, TPEHIHTH) Ta
HedopmanbHOi  (CamMOHaBYaHHS,  YHMTaHHS  KHHUT,

BiJIBIyBaHHS CEMiHapiB Ta BeOiHApPiB, MEHTOPCTBO,
CIIKYBaHHS 3 €KCIIepTaMHu) OCBITH. Bee 11e 3a0esmedye
MOCTIHHUHA  PO3BUTOK OCOOWCTOCTI, caMopeati3aiilo,
ajanTamiro 0 3MiH pPHHKY Tmpami Ta 30epexeHHs
KOHKYPEHTOCIIDOMOXKHOCTI. ¥ ~ CydacHOMY  CBiTi, J¢
TEXHOJIOTil IIBHAKO 3MiHIOOTECA, lifelong learning
JIorioMarae 3ajMIIaTHCs aKTyalbHHM Ha PUHKY Ipari Ta
BIJIIOBIZATH BUMOTaM HOBOI €EKOHOMIKH.

VHIBEpCUTETH NPOINOHYIOTh KypCH JIsi KOMIIaHiH,
KOPOTKI TpOorpamMH NEpemiAroToBKU, cepTUdikatd 3
HOBUX KommeTeHwii. lle no3Bomse pmBepcudikyBatn
JIOXOIM — TOOTO HE 3aJie)kaTH JIMIIE BiJ BCTYIHOI
kamnaHil. 3 (iHaHCOBOI TOYKM 30py, KOPIOpPATHBHI
KIIEHTH 3a0e3MeuyroTh CTaliibHI IDIaTeXi, a Jopocii
CiIyXadi 9acTO TOTOBI IUTATUTH OUTBIIE 32 KOPOTKi, aie
mpakThyHi  nporpamu.  ExoHOMiuHWET  edekr @ —
cTallIbHAN TPOMIOBHH IOTIK 1 3pOCTaHHS 3aralbHOTrO
MpUOYTKY YHIBEPCHTETY.

5. Apxirektypa OpeHmy. EkoHOMIYHAa CYyTHICTh
MoJIATae y CTBOPEHHI «I1apacoibKOBOI» Mojeni OpeHay:
TOJIOBHUI OpeHJ YHIBEpPCHUTETy MIATPUMYE IMIIK ycix
Horo ¢axynpreriB, KN 1 mporpam. lle mo3Boise
36KOHOMHUTH KOIUTH Ha MapKETHUHT, OCKUILKH He MOTPiOHO
«PO3KpYdyBaTH» KOXHY OKpeMy IIporpamy 3 HyJs.
BonHowac yHiBepcHTET OTpUMYE CHHEPTeTHYHHH edeKT
— YMM CWIbHIIIMH OCHOBHMH OpeHJ, TuUM Jieriie
IIPOCYBAaTH HOBI NPOTpaMHu. 3 €KOHOMIYHOro OOKy, Iie
3MEHIIyE BUTpPAaTH HAa  peKiamMy Ta  JO03BOJISE
BCTaHOBJIFOBATH BHIIII I[iHM Ha OCBITHI MOCIYTH 3aBISKA
penyraniiHiii npemii. Hemomikom Moke OyTm BTparta
THYYKOCTI, SIKIIO Pi3HI IpOTrpaMu AyXe BiAPI3HAIOTHCS 3a
CIPSMOBAHICTIO.

6. AaymHi-exkoHomika. Ha crorogni B HayKoBOMY
CIUIKYBaHHS TEPMiH «AIyMHi-€KOHOMiKay Il He iCHYe.
Tyr Mu MaemMo Ha yBa3i OAWH 3 €KOHOMIYHUX TEPMIHiB,
TaKUX SIK «HAlliOHAJIbHa EKOHOMiKa» (CTPYKTYpOBaHa
E€KOHOMIYHA  JiSIbHICTE y  Macmrabax — KpaiHu),
«UUPKYJSIpHA €KOHOMiKa» (BIIHOBJIEHHS Ta MOBTOPHE
BUKOPHCTaHHS pecypciB), abo «HOBa EKOHOMiKa» (IO
0azyeTbcsl Ha 3HAaHHSIX Ta I[OCIyrax), a He Ha
MarepianbHUX  akTHBaxX. CyTHICTH L€l  IpOINO3MLil
MOJIATAE Y BUKOPHWCTAHHI TMOTEHINialy BHITYCKHUKIB
(alumni) sx mxepena QiHaHCOBOI Ta HeMaTepiallbHOI
MIITPUMKH YHIBEPCHUTETY. BHUITYCKHUKH MOXYTh POOUTH
MOXEPTBHU, OpaTH y4acTh y KpayAdaHAuHTY, JOOMAaratu

IpaneBIalTOBYBaTH CTYJIICHTIB qn BUCTYIATH
MeHTOpaMu. EXOHOMIYHO 1€ CTBOPIOE TONATKOBHH TMOTIK
IOXOJIB, SKHW HE 3aJ€KHTh BiJl KIJILKOCTI HOBHX
cryneHtiB. KpiM Toro, 3aBIsSKHM Mepexi BHITyCKHHUKIB
YHIBEPCUTET 3MEHIIYye BHUTpaTd Ha MapKeTUHr, 00
«capadaHHe paaio» Tpalloe Kpalle 3a peKiamy.
OCHOBHUI HENOJIIK — Takui e(eKT MPOSIBISETHCS JINIIE
4yepe3 POKH, KOJNM BHITYyCKHUKH JOCATAlOTh Kap €pHHUX
YCHIXiB.

7. Mixnapoauni koanimii. MixHapogHi Koamimii B
OCBiTI —  1e HoOpoBiNbHI ~ 00'emHAHHSA  JEpiKaB,
OpraHizamiifi Ta IHIMX 3amiKaBICHUX CTOPIH, SKi
00'eMIHYIOTh 3yCHIUIS VISl JOCATHEHHS CHUIBHUX IIJIeH y
rajmy3i OCBITH, TakuX SK po3poOka, (QiHaHCyBaHHS,
miaTpuMKa abo  BIPOBAUKEHHS OCBITHIX — IIporpam,
pebopm  Ta  jgochmimkeHb. Taka — Koamimis — MOXe
CTBOPIOBATH MeXaHI3MHM Uil  KOOpIAHMHAII  3yCHIIb
MapTHEpiB, 3aly4yaTH  JOJAaTKOBY  MIATPHUMKY  Ta
(dopMyBaTH CHPHUATIMBE CEpPENOBHINE Ui PO3BUTKY
ocBitd. EKoHOMIYHA CYTHICTP i€l MPOIO3UIIi MMOJIATaE y
CTBOPCHHI CIUTFHUX OCBITHIX HPOTpaM i3 3aKOpIOHHUMHU
VHIBEepCUTETaMHU: TTO/BIHHI JUIIOMH, MI>KHAPOIHI MIKOJIH
YM criibHi ctapranu. Lle no3Boise 3axydaTd iHO3EMHHUX
CTYACHTIB, SKi 9acTO TOTOBI IUIATUTH OULTBIIE, a TaKOX
MiIBHUILYEe TNPECTHXXK  YHIBEPCHTETY B  pEHTHHrax.
JlonaTkoBUM EKOHOMIUYHMM e(EeKTOM € pPO3ILIUPEHHS
PHHKY 30yTY OCBITHIX MOCIYT 1 3aJIy4€HHs MI>KHAPOJIHUX
rpanTiB. BopHowyac BUTpaTm Ha KOOpIWHAIIID Ta
OpraHizallil0 TakMX @porpaM BHCOKi, HIO MOTpeOye
peresibHOrO  (iHAHCOBOTO  IUIaHYBaHHA.  Ane y
JIOBIOCTPOKOBIH IEPCIEKTUBI IIe TPHHOCHUTHh 3POCTaHHS
JTOXOJIIB Ta permyTarii.

8. ESG/SDG-mudepenuianis.  CyTHicTh  Ii€l
cTpaTerii ToJsATae B Opi€HTamii Ha iHHOBAImii Ta
OporpamMy, IO BiINOBINAIOTH NPHHIMIIAM CTaJOro
po3sutky (ESG — Environmental, Social, Governance,
SDG — Sustainable Development Goals). Lle o3nauyae,
0 YHIBEPCHUTET pPO3pOOJISE  «3eJEHI» TEeXHOJIOTII,
COLiaJIbHO KOPHUCHI TPOEKTH Ta BIPOBAIKYE IPO30PY
cucreMy ynpasiiHHs. EKOHOMIUHMI eeKT MposBISETHCS
y JOCTymi [0 CHelialbHUX TpaHTiB 1 QOHIIB, sKi
(iHaHCYIOTh came Taki HpOeKTH. TakoX Iie MOKpallye
IMIIDK  YHIBEPCHTETY Ta JO3BOJE€ 3allydaTd OinbIie
CTYACHTIB, SIKi MIHYIOTH COLIaJTbHY BiIMOBITAIBHICTb.
Henomixk - Baxkko oppa3y BHMIPATH EKOHOMIYHHI
pe3ynbTaT, aJpKe OUIBIICT, BUTOA Ma€ BiAKIAICHUN
e(exT.

9. IundpoBuii MapkeTHMHr i aBTOMaTH3alisg
komyHikaniii. ExoHomiuHa CyTHiICTP TOJSTaE B
aBToMaTm3amii poboTH 3 abiTypieHTaMH: BHKOPHUCTAHHS
CHUCTEM YIPaBIiHHSA B3a€MOBIJHOCHHAMHU 3 KIIEHTaMHU
(CRM - Customer Relationship Management), mry4Horo

IHTENeKTy  JIs  TEpCOHANi30BaHOI  peKiIaMu  Ta
€INeKTpOHHUX po3cunok. Ile 1o3Boisie  CKOPOTUTH
Bapricte 3amydeHHs oxHoro cryaeHra (CAC) Ta

MiBUIIUTHA KOHBEPCII0 y BOPOHI BiJ «iHTEpecy» 10
«3apaxyBaHHs». EKOHOMIUHUI e]eKT moisrae B TOMY,
IO YHIBEPCUTET OTPUMYE Oiibllie CTYACHTIB 3a Ti cami
rpoiui. Hemomik - 3a1€XHICTh BiJl TEXHOJOTIH i moTpeda y
SKICHUX JIlaHUX, 0€3 SKHX CHUCTeMa TMpaIfoBaTuMe
Hee(hEeKTHBHO.

10. TIly6aiuno-mpuBatHi mnaptHepcTtBa (PPP).
[TybniuHO-TIpUBaTHE MAPTHEPCTBO B YHIBEPCHTETaX — 1€

Bicurxk HTY «XTI1I» (EKOHOMIYHI HAYKH)
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Bicuuk HTY «XIII» ExoHOMIYHI HAYKH
JIOBTOCTPOKOBA cHiBIIpars MiXK Nep)kaBHUMH ~ OONIaJHAaHHS, Jiep)kaBa —  TPaBOBi  TrapaHTii, a
(yHiBepcuTeTaMH) Ta ~ NPHUBATHUMH  IapTHEPaMH  YHIBEepCHUTeT — HaykoBuii morteHmian. lle mo3Boisie
(KOMIaHisIMM, IHIIMMH OpraHi3allisMH) Ha OCHOBI  peaJli30BYBaTH MacIUTa0HI MPOEKTH O€3 BEJIMKUX BIACHUX
JIOTOBOPY MJISl JIOCATHEHHS CIUIBHHUX IIiJIed, Takux SIK  BHUTpar  yHiBepcuTeTy. EKOHOMiuHMH  edekr —
PO3BUTOK 1H(PACTPYKTYypH, HaJaHHS OCBITHIX MOCHYr, 30ULIbIIEHHS JOXOXIB, PO3LIMPEHHsS 1H(QPACTPYKTYpH

a00 BIPOBa/DKEHHS IHHOBALIH, IPU [IbOMY PO3IOIUISIOUN
PU3HMKH, pecypcH Ta BIANOBiNaJbHICTh. EKOHOMIYHA
CYTHICTH TOJISITA€E Yy CTBOPEHHI TNAapTHEPCTB  MiX
yHiBepcuTeTamMu, 0i3HECOM 1 Jep)KaBOrO LI peaji3arii
iHHOBaIiitHUX TpoekTiB. bi3Hec Hagae pinaHCyBaHHS a060

(TexHomapku, iHKyOaTopH), MiABHIIEHHS MPUBaOIMBOCTI
VHIBEpCUTETY Uil iHBecTOpiB. Hemonik — CKIIQJHICTh
IopuAnYHOro odopmileHHs Ta moTpeda |y JIOBrHX
HeperoBopax.

Tabmuns - IIpono3umnii moa0 MiABUIIEHHS €KOHOMIYHOI e)eKTMBHOCTI KOMepuUianizalii iHHOBalill i MpocyBaHHS

HaBYaJIbHUX IOCIYT

Hasga . Pe3ynbpTaTHBHICT . Coepn
CyTHicTb IlepeBaru Henomnixu
IIPOTIO3HIII{ BHUKOPUCTaHHS 3aCTOCYBaHHS
YnpaBniHHS ITigBuIeHHS PI .
3HWKCHHS PU3HKIB,
noptdenem mopTders, . [otpedye L
Stage-Gate  + | . . . pO30piCTh L Komepriamizaris
. iHHOBallifi  4epe3 | CKOpPOUYCHHs time- | . kBaJtiikoBaHHX
peaJibH1 N pilleHb, . . | HAP,  cTBOpeHHs
. moeTtamHuil BinOip i | to-market, wmenmie o eKCIIepTiB, CKJIAJHI -
OIILIIOHH OIITUMI3aLis spin-off
BpaxyBaHHS PU3HKOBHX eCVDCiB PO3paxyHKH
BapTOCTI THYYKOCTi | IHBECTHINH peeyp
. IMpo3opicts . VYnpaBiiHHS
Iarerpamis  CRM, | 3amxenns CAC, PO3OPICT, . Bucoka  BapricTh p
€nuHa cucreMa o CHHEpTis MiX CTYACHTCHKHM
MapKeTHHTY, Kpamuii OporHo3 | . . BIIPOBAKEHHS,
JAaHUX (data . L MiAPO3aiIaMH, HabopoM,
¢inancie 1 TTO B | HabGopy, TOYHA norpeda B
lake) . uuposa . . Tpancdep
enuHy mwargopMy | atpuOyis . Kibep3axucTi i
Tpancdopmaris TEXHOJIOTH
Bukopucranus L . -
MapxuHajbHe . . .. | OnTumizanis MosKITHBHI OcgiTHi Tporpamu
. A/B-tecriB 1 | 3pocraHHs BaloBOi . N .
LiHOYTBOPEHHS . . JIOXOZIB, HeraTHBHUI edekT | (6akazaBpChbKi,
aHami3y Mapxi 0e3 BTpatu . . .
3 TecTaMu . BpaxyBaHHS Ipemii | y pa3i MOMWIIOK Y | MaricTepchki,
. Yy TIMBOCTI 0 | KoHBepcil . . .
€JIAaCTHYHOCTI i OpeHny LIHOYTBOPEHHI KOPOTKi KypcH)
PosButok
KOPITOPaTHBHHUX Tnepcndixatis CrabinbHICTD ITotpeba y | Hicnsgnummomaa
B2B Ta lifelong | mporpam,  micro- HOXOEiB IPOIIOBUX MOTOKIB, | CHEIiali30BAHOMY OCBITa,
learnin credentials . ’ KOPOTKHH MKJI | TIepCOHANi, BHUCOKAa | KOPIOpPATHBHE
9 L 36impmenas LTV p t p . priop
TIOBTOPHI IpOJaXKy KOHKYpEHIIis HaBYaHHS
KOHTPaKTH
YHIBEpCUTETCHKI
ApxiTektypa VYHidikamis €aHicTs  IMIDK IIKOJH
P yp . ixan 3pocranHs  brand 5 . Y | Pusuk BTpaTH ’
Openmy al/IeHTUKY, KO- . E€KOHOMiA . (dakynpTeTH,
.| equity, crpomieHHs THYYKOCTI
(MmacTep-OpeHn OpeHIuHT 3 MapKETHHT OBUX . TIpOTpaMu
MacmTabyBaHHS cy00peHiB i
+ cy0o0Openan) mapTHepaMu BUTpAT MOJIBITHUX
JATIIIOMIB
[inBumeHHs IMotpeba B
3amydeHHs n JloBrotpusana peva. .
. . MOXEPTB, . MOCTINAHIN Alumni clubs,
AnyMHi- BUITYCKHUKIB IO . | MOSIBHICTS, S
. . CTBOPEHHSI MEpexKi AV KOMYHiKalii, d9ac | kpayndaHauHr,
eKOHOMiKa ¢biHaHCcyBaHHA Ta pemnyTauiitHuii T .
MEHTOPCTBA, Ha  (GopMyBaHHS | Kap €pHi cepBicH
IPOCYBaHHS edekt .
pedepanu Mepexi
[Tpupict CkiasiHicTh
MiskHapoi CrinipHi Iporpamu, | iHO3EMHHX Penyrauiitne KOOpAMHAILLIT, MixHapozHi
Koaﬂiuir'l)' NO/BIi{HI JUIUIOMH, | CTYAEHTIB, 3pOCTaHHs, JOCTYN | BHCOKI OCBITHI  TIPOEKTH,
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Exonomiuna e(eKTUBHICTh KoMepIriami3arii
iHHOBalili 1 TNPOCYBaHHSA OCBITHIX IIOCIYr TOBHHHA
BAMIPIOBATHCS ~ iHTETpOBaHO:  (IHAHCOBI  METPHUKH
(NPV/IRR/PI, posnri, MapXAHAIBHICTH MIpOTpaMm)
MOETHYIOTHCS 3 IOHIT-eKoHOMikolo Habopy (CAC, LTV,
LTV/CAC), 6penn-inmukaropamu (BEI, price premium)

Ta MOPTQETHHOIO JIOTIKOIO pu3uKy/Bimgadi.
3anpornoHoBannii Habip iHCTpymeHTIB — Stage-Gate 3
peaJbHUMM  ONLIOHAMH, €IMHA CHCTeMa  JIaHWX,

Map KHHaJIbHE [[IHOYTBOpeHHs, B2B kaHanu, apxitekTypa
OpeHIly, aJTyMHi-€KOHOMiKa, MDKHApPOIHI Koawmimii Ta
ESG-nudepenmianiss — CTBOPIOE KepOBaHY «BOPOHKY
LIHHOCTI» BiJ J1abopatopii 10 PUHKY ¥ Bil MapKeTHHIY
0 crilikoro (iHaHCyBaHHS. YNPOBaPKEHHS TaKHX
MiAXOIB MiABUINY€e (PiHAHCOBY CTIMKICTH YHIBEpCHTETIB,
MPUCKOPIOE  IHHOBANIWHI  HOWKIM Ta  3POCTaHHSA
peMyTamiiHOTO KaIiTamy.

BucHoBKM Ta HANPAMKHU NOAAJBIIMX JOCJHiIKEHb.
ITpoBenene mOCHIIUKEHHS [IO3BOJISIE 3pOOMTH  HH3KY
BOXJMBUX  y3arajubHeHb. Ilo-mepmie, eKOHOMiYHA
e(eKTUBHICTh KOMepliani3alil iHHOBalil Ta MPOCYBaHHS
HaBYAJIBHUX  TIOCIYr TOBWHHA  pO3MJISIATHCS — HE
BIJIOKpEMIJICHO, a iHTerpoBaHo. lle o3Hauae, MO OIiHKA
pe3yabTaTiB  HAYKOBO-AOCHITHOT  MISUTBHOCTI  Yepe3
MOKa3HUKHM PEHTa0eNIbHOCTI Ta KOMEPILIHHOI Biggayl Mae
OyTH y3ropKeHa 3 aHali3oM (PiHAHCOBHX pE3yJIbTaTiB
MapKeTHHTOBHX CTpaTeTii, (OpMyBaHHIM JIOSIIBHOCTI HO
OpeHIy Ta 3pOCTaHHIM JOBIYHOI IIIHHOCTI CTYICHTA.

[Mo-npyre, edekTHBHE YNpPaBIiHHSI MOXIIHMBE JINIIE 32
HAasABHOCTI CHCTEMH KIIbKICHUX  IIOKAa3HHKIB,  SKi
MOEIHYIOTh TpanuIiitHi (iHaHCOBI IHAWKATOpH (4YUCTa
npuBeneHa Bapricte — NPV, BHyTpimHS HOpMa
moximaocti — IRR, imgekc mpubytkoBocti — PI) 3
Cy4acHMMH MAapKETHHIOBUMH METpUKaMu (BapTiCTh
sanydenns kiienta — CAC, 10BiYHA IIHHICTh KJIiEHTa —
LTV, koedimiear LTV/CAC, noka3HUKH BIi3HABAHOCTI
OpeHay, JOSIbHOCTI Ta wLiHOBOi mpemii). Jlume
MIOETHAHHS LIUX EJIEMEHTIB JJa€ 3MOTy 00AaYNTH pealibHy
KapTHHY ©KOHOMIYHOI JOIIUIFHOCTI IHHOBalid Ta
MapKETHHTOBUX 1HBECTHUIIIH.

[o-Tpere, yHIBEpCUTETH MAaIOTh (popMyBaTH THYUYKI U
IUBepcU(IKOBaHI CTpaTerii, SKi BKIIOYAIOTh: PO3BUTOK
KOPHOPAaTHBHOIO  Ta  MICJHSAMIUIOMHOTO  HaBYaHHS,
BHKOPHCTAHHS alyMHi-MepeXi, CTBOPEHHS MIKHapOJIHUX
KOAUIIif, iHTerpamilo MNPUHIHUIIB CTaJOTO0 PO3BUTKY
(ESG/SDG) y cBoi mporpamum Ta KomyHikamii. Lle
JIO3BOJISIE HE JIMIIE OTPHMATH JOJAaTKOBI (hiHaHCOBI
pecypcen, a ¥ 3MIIHATH peryTaniiHui KariTal.

[To-ueTBepTe, BAXKIMBOIO YMOBOIO YCIIIIHOCTI €
po3BUTOK  1M(POBOI  IHPPACTPYKTYpH  YIPaBIiHHS:
BIIPOBA/DKCHHA €quHOT cucteMu pganux (data lake),
aBTOMAaTH3allis MapKETHHIOBUX KaMIlaHIH Ta HacKpi3Ha
aHaJTiTHKA e(PEeKTUBHOCTI. YHIBEPCHUTET, SIKHH HE BOJOJIE
AQHAJTITUKOI0 y pealbHOMY 4Yaci, (aKkTHYHO BTpavae
MOJKJIMBICTE KOHKYPEHTHOI OOpoThOM 3a abiTypi€HTIB i
MapTHEPIB.

3aranoM, 3ampoNOHOBaHI METOMWYHI Ta MPaKTHYHI
MiIXOAW  JO3BOJISIOTE  CHOPMYBaTH HOBY  MOJETh
YHIBEPCUTETY SIK MiANPUEMHUIIBKOI oOpraHizamii, 10
OIHOYAaCHO TEHEpye 3HAaHHS, CTBOPIOE KOMEPLIHHO
yCHIIIHI TPOAYKTH H mociyrd, 3abesneuye QiHaHCOBY

CTaOUIBHICTh Ta TOCWIIOE CBOIO pOJb Y PO3BUTKY
CYyCIIIBCTRA.
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