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H.B. AKHMEHKO-TEPEIIIEHKO, JI.C. CTPUT'YJ)Ib, M.O. AKHMEHKO, A.0. ITUHMAPEHKO
3ABE3NNEYEHHSI YIIPABJITHHA CTAJIUM PO3BUTKOM HIAIIPUEMCTBA: OBJIIK BUTPAT,
AKICTb, KPUTEPII OIIIHKH

BHBYCHO MiAXOMM MO CYTHOCTI IIOHSTTS «CTAIMM PO3BUTOK» Ta CHOPMYIBOBAHO IIOHSATTS «CTAIMI PO3BUTOK MIJNPHEMCTB Tamys3i TypusMmy i
TOCTHHHOCTI», IO € PE3yJIbTATOM CHCTEMHHX COLIaJIbHUX, EKOJOITYHHX, CKOHOMIYHHX IIEPETBOPEHb, SIKi IPYHTYIOTHCS HA BIPOBA/DKCHHI IHHOBAL[IHHUX
pillicHb B KIIFOYOBI Oi3HEC-TIPOLIECH MiAIPUEMCTB Ta CIPSMOBAHMX HA OLIAINBE BUKOPHCTAaHHS, 30EPEKCHHS MPHUPOJHOIO CEPEeOBHINA, CTBOPECHHS
MOXKIJTBOCTEH Ta JOCSTHEHHS BHCOKOI SIKOCTI JKHTTS JIFOACH, Y T.9 38 PaxyHOK 3a0e3IeUeHHs JOCTYIy 10 SIKICHAX MOCIYT Poib. AKIIEHTOBAaHO yBary Ha
noTpedi  eKoNori3alii MiSVIBHOCTI MIANPHEMCTB Taly3i TypuU3My 1 TOCTHHHOCTI, IO CIPUATAME MiJBHIICHHIO (DIHAHCOBUX IIOKa3HHKIB Ta
KOHKYPEHTOCIIPOMOXKHOCTI 32 PAaXyHOK 3aJydeHHs [OJATKOBOI KUIBKOCTI TOCTeH, IO WIKaBIATHCS NpoOJIeMaMM HABKOJIMIIHBOIO CEPENOBHINA Ta
crifikocti. B Ykpaini mMae OyTn CTBOpeHa €KOCHCTEMa BIIPOBADKEHHs IPUHIUIMIB CTaJOCTI B JISUIBHICTH MIiANPHEMCTB Taiy3i rocTHHHOCTL. Ha
MINPUEMCTBAX Taly3i TYpH3My 1 TOCTHHHOCTI Ma€ OyTH 3alpoBa/KEHO CHUCTEMHUH MiXiZ OO EKOJOTIYHOrO YIpAaBJiHHS 3 BpPaxyBaHHSIM BHMOT
cranzaaptis ISO 14000. Exonoriyne yrnpaBaiHHS HiAIPUEMCTBOM HOTpedye 00Ky, aHaI3y Ta KOHTPOJIO BUTPAT HA MPOBEACHHS €KOJIOIYHHX 3aX0/IB 3a
LEHTPaMH BiOBiaIbHOCTI. Jl0BeneHO, 0 3a0e3MeueH s BiANOBIAHOCTI JIsUIBHOCTI IiIPHEMCTB Taly3l TypU3My i TOCTHHHOCTI IPHHIUIIAM CTAJIOCTL
Ma€ HOCHTH KOMIUIGKCHHH XapakTep. YJOCKOHAJIEHO TPYMH KPHUTEPIilB OLIHKK BiAMOBIZHOCTI poOOTH 3ac00y PO3MILICHHS MPUHIMIAM CTalIOCTI 3a
paxyHOK TIpyIH KpPHTEPIiB, SKi XapaKTepH3yIOTh CTBOPEHHs Ta NOTPHMAHHS TOTENBHHM MiINPUEMCTBOM IHCTHTYLIHHHUX OCHOB JUis 3a0e3redeHHs
0e3reKn HaBKONMIIHBOTO CEPENOBHINA, Ta TPYNH KPUTEpiiB, SKi XapaKTepU3yIOTh YMOBH 3a0e3ledeHHs 0e30ap’e€pHOCTI IiMIPHEMCTB TOTEIBHO-
PECTOPaHHOrO rOCIOIAPCTBA, X YUaCTh B peati3allii iHKIIO3MBHUX IPAKTHUK i3 320€3MeICHHIM BHCOKOI SIKOCTI CEPBICHUX MPOLECIB 00CIYTOBYBaHHSI.
K104oBi ci10Ba: cranuii po3BUTOK; €KOJIOTIUHE YIIPABIIHHS; BUTPATH; SKICTh; KPUTEPIl OLIHKH

N. YAKYMENKO-TERESHCHENKO, L. STRYHUL, M. YAKYMENKO, 4. LYMARENKO
ENSURING SUSTAINABLE DEVELOPMENT MANAGEMENT OF AN ENTERPRISE: COST
ACCOUNTING, QUALITY, EVALUATION CRITERIA

The approaches to the essence of the concept of “sustainable development™ were studied and the concept of “sustainable development of tourism and
hospitality enterprises” was formulated, which is the result of systemic social, environmental, and economic transformations based on the implementation
of innovative solutions in key business processes of enterprises and aimed at economical use, preservation of the natural environment, creation of
opportunities and achievement of a high quality of life for people, including by ensuring access to quality services. The focus is on the need to ecologize
the activities of tourism and hospitality enterprises, which will contribute to increasing financial indicators and competitiveness by attracting an additional
number of guests interested in environmental issues and sustainability. An ecosystem for implementing sustainability principles in the activities of
hospitality enterprises should be created in Ukraine. A systematic approach to environmental management should be introduced at tourism and hospitality
enterprises, taking into account the requirements of 1ISO 14000 standards. Environmental management of an enterprise requires accounting, analysis, and
control of costs for carrying out environmental measures by responsibility centers. It has been proven that ensuring the compliance of tourism and
hospitality enterprises with the principles of sustainability should be comprehensive. The groups of criteria for assessing the compliance of the
accommodation facility with the principles of sustainability have been improved by a group of criteria that characterize the creation and observance by the
hotel enterprise of institutional foundations for ensuring environmental safety, and a group of criteria that characterize the conditions for ensuring the
barrier-free nature of hotel and restaurant enterprises, their participation in the implementation of inclusive practices with the provision of high-quality
service processes..
Keywords: sustainable development; environmental management; costs; quality; evaluation criteria

Beryn. Tlamy3p TypusMy 1 TOCTHHHOCTI ICTOTHO
BIUIMBa€ HA HABKOJHIIHE CepeloBHINE, OO0 CHOXHBAE
3HaYHy KIJBKICTh €Heprii, BOJH, XIMIYHHUX 3aco0iB,
MPOAyKYye  3HAYHUE  00CAr MOOYTOBHX  BiIXOJIB.
AXTyallbHICTh BHMBYEHHS MUTaHb CTAJOTO PO3BUTKY
MIATBEPKYE TOCBI POOOTH MIKHAPOIHHX TOTEIBHUX
mepex. Hampuximan, moceim NH Hotels cBimumts mpo
KOHCOJIAIlif0 KYJBTYpH BiAMOBiJAJLHOCTI Ha BCIX
pIBHAX Ta MparHEHHS MEPeXi J0 EeKOJOTiYHOI CTIHKOCTi
yepe3 Taki 3axOAW Ta [il: BIANOBiNANBbHE YIpPaBIiHHS
eHepriero, 60poTh0a 31 3MIHOKO KIIMATy, BIANOBiZalbHE
YIpaBIiHHA  BOJOI, IMPKYJISpHA EKOHOMiKa  Ta
YIpaBITiHAS BiZIXOZaMu, KyJnbTypa piBHOCTI,
Pi3HOMaHITHOCTI Ta iHKJIIO311, npodecioHani3M, HaBUYaHHS
Ta npodeciiHUil PO3BUTOK; 3/I0POB'ST Ta Oe3leKa HIeHIB
KOMaH/IM, 3aXHCT MpaB JIIOJWHH Ta TPYIOBHX IIPaB;
KIIEHTCBKAN  JOCBi 1  sKICTh  OOCIYrOBYBaHHS;
nugpoBizallis Ta iIHHOBAIIi.

AHani3 OCHOBHHUX JOCATHEHb i
[Ipobnemam yIpaBIiHHS CTiHKUM PO3BUTKOM
MiANPUEMCTB  TPUCBAYEHO  JIOCHI/DKEHHS — 0Oararbox
NPOBITHUX BYEHUX. Bapro BiA3HAUWTH HAyKOBI mpaui
3aiineBoi JI. O. Mapruntok O. M.,. Ilerpamko JLII,
Humane T.M., CanaBop O.M., Kacuu A., ITanskis H.1O.

JiTepatypu.

Ta iHmmx [1-12].

BpaxoByroun Baromicte HampaioBaHb Yy cdepi
BUBYCHHS PI3HOMAHITHHX METOMIB YIPAaBIIHHA CTaIHM
PO3BUTKOM IIiAMPUEMCTBA, BBAXKAEMO 3a MOTPIOHE HAJATH

BJaCHE BHU3HAYCHHsS TMOHATTS  «CTalWil  PO3BUTOK
MIANPUEMCTB  Tajy3i  Typu3My 1  TOCTHHHOCTI»,
obrpyHTyBaTH mOTpeOy B  eKoJsorizamii  JisUTbHOCTI

MiATPHEMCTB Taly31 TYpU3MY i TOCTHHHOCTI BPaxOBYIOUH
cy4acHi (aKTOpH BIUIMBY Ta YMOBHU (PYHKIIIOHYBaHHS, a
TaKOX BHECTH MPOMO3MIII MIOAO0  yJOCKOHAJICHHS
KpHUTEpiiB  OWIHKM  BIgNOBiIHOCTI  poboTH  3acoly
PO3MIIIEHHS IPUHIUIAM CTaJIOCTi.

MeTta poduTH. MeTo1o 1aHOI CTaTTi € YAOCKOHAJICHHS
TEOPETHYHHX I10JI0KEHb 3a0€3MeUeHHS CTAIOr0 PO3BUTKY
MiATIPHEMCTB  Tayly3i Typu3My 1 TOCTHHHOCTI 3
ypaxyBaHHSIM CY4aCHHUX BHUMOT JI0 iX ()YHKI[IOHYBaHHSI.

BukiiaieHHsI OCHOBHOTO Martepiajay JOCJiIKeHHsI.
Cranuif pO3BHTOK B OCTaHHI POKH CTa€ KIIOYOBHM
(hakTOpoM TpHM TPUHAHATTI  pilIeHb NPO OpTaHizaIliio
noAgopoket  anga  momopoxytouux. lle  3mymrye
MiANPUEMCTBA, SKI MPaLIOITh B Taly3i TypusMmy i
TOCTHHHOCTI, BIIPOBAXKyBaTU cTparerii, SIKI
33J0BOJIGHSIIOTE  NOTpeOM Ta LIHHOCTI  EKOJOTIYHO
CBI/IOMHX TOCTEH.

© H.B. fxumenxo-Tepemenko, JI.C. Ctpuryns, M.O. fxumenxo, A.O. Jlumapenko, 2025
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Bicauk HTY «XT1I»

ExoHOMIYHI HAYKH

3MICT TIOHATTS «CTaJIUH PO3BUTOK» € 00’ €KTOM
BUBUYEHHA OaraTbox HaykoBuiB. Tak, Kamepa I. mpaktuxy
CTaJIOTO PO3BHUTKY IO BiAHOIIEHHIO 10 Oi3HEC-omepartii
BH3HAYae K 3JaTHICTh MATpUMYyBaTH Oi3Hec y
JIOBTOCTPOKOBIM ~ TEpCIIEKTHUBI  3aBOSKA MNPHUOYTKaM,
€KOJIOTiYHIH e(pEeKTHBHOCTI Ta COLIAILHOMY 3allydeHHIO,
SKi pa3oM (QOPMYIOTh NEPCHEKTHBHUN MUITX PO3BHUTKY.
Cranuii pO3BHTOK TOTEIBHOI Ta PECTOpPaHHOI iHIyCTii,
Ha CTBEP/PKEHHS BUCHOI'O, BUBYA€ IHHOBALiWHI crnocoou
yIpaBIiHHS Oe3NepepBHO 3pOCTAIOYMMH BUTpaTaMH Ha
CJICKTPOCHEPTII0 Ta BOJY, a TaKOXX MOpPajbHi, CTHUYHI,
COMliaNbHI Ta MOJITUYHI apPTYMEHTH, IO CTOSTH 32 I€I0
npakTHKoio. Mu norokyemocs 3 ntymkoro Kanepw 1., mo
CTaJMi PO3BUTOK Mae OyTHM  LUIICHOIO MHapagurmMoro
0i3Hecy, IO BKIIFOYAE TaKi KIFOYOBI CepH SK eKOJOTis,
comianbHi mpobaeMu Ta eKkoHoMiKa [1].

YepusieBa A. O. Bu3Hayae CTIMA PO3BUTOK SIK
30aaHCcOBaHUH €KOHOMIYHHUH PO3BHTOK, 1110
XapaKTEPU3YETHCS E€HICTIO EKOHOMIYHOTO 3pOCTaHHS,
cTabIIPHOCTI CYCHUIBCTBA Ta E€KOJIOTIYHOTO CepeIOBHIIA
HOTro *KUTTEMISLTBHOCTI [2].

KonextrBoM aBTOpiB [3] cTanuii po3BUTOK BU3HAUCHO
SIK KEpOBAaHUM PO3BUTOK, OCHOBOKO SIKOI'O € CHUCTEMHUU
MiAXIA Ta cydacHi iH(pOpMaIiiHI TEXHOJIOTII, Mo Jal0Th
3MOTYy IIBWJKO Ta SIKICHO MOJENIOBATH Pi3HI MOXIJIHBI
BapiaHTH  pPO3BUTKY, 3  BHCOKOIO  HMOBIpHICTIO
MIPOTHO3YBAaTH iX pPE3yJNbTaTH Ta NPUHMATH HaWOIIBII
IIi€B1 pilIeHHS.

B po6ori JI. O. 3alineBoi BU3HAYCHO WiAXOOM Ta
Teopii 10 po3yMiHHA AediHilii «cTaNIui pO3BUTOKY, Cepes
SIKHX:

- AHTPOIOIIEHTPUYHMN MiAXig - 30anaHcoBaHe
BUPIIICHHS 33]1a4 COIIabHO-EKOHOMIYHOTO PO3BHUTKY Ha
MEepPCIEeKTHBY Ta 30EpeXEeHHS CIPUATIMBUX  YMOB
OTOYYIOYOTO CEPelOBHINA Ta IMPHPOIAHO-PECYPCHOIO
MOTEHLIAly 3 METOH0 3aJI0BOJICHHS! JKUTTEBHX IOTPEO
HaceJeHHs IIEBHOI TepHUTOPIT;

- CBONIOIITHO-IIMKITIYHA  Teopis Ta  Teopis
IUHAMIYHOI  piBHOBarM -  OCHOBa  JOCIIKEHHS
TpaHchopMarii, IMHAMIKH, iHTerpamii Ta TudepeHmiamii B
CHCTEMI PO3BUTKY CYCITUIBHUX BiTHOCHH;

- CHUCTEMHHH MiAXiX - OOOB’S3KOBOIO YMOBOIO
(opMyBaHHS CTaJOro PO3BUTKY € BIUIMB CYCHUJIBHOI,
€KOHOMIYHO{, COIlIabHO{ Ta HAYKOBO-TEXHIYHOI CHCTEMH;

- HEOKJIACWYHHMHA TMIXiJ - pe3ynbTaT BTUICHHS
HOBUX  TEXHOJOTiH B  yMOBax  3alpOBajPKEHHS
CaMOPETYJIAIINHIX PHHKOBUX MEXaHi3MiB

- HEOKEHCIaHCHKHMH IiJIXiJl - YMOBOIO JOCATHEHHS
CTaJOTO PO3BUTKY € (POPMYBaHHS PUHKOBOTO MEXaHI3My
Ta JIep>KaBHOTO PETYIIIOBAaHHS €KOHOMIYHHUX IPOIIECIB;

- IHCTHTYHIOHATBHUNA MiAXiA - AediHiis «cTammit
PO3BHUTOK» PO3KPHUBAE CBOIO CYTHICTh IPH 3aIPOBAKEHI
aJIeKBaTHUX IHCTUTYLIHHUX 3aXO[iB, CHPSMOBaHHMX Ha
Horo 3a0e3rneueHHs;

- iHGPACTPYKTYPHHH MiAXiA - HASBHICTh THYYKOTO
iHBapiaHTHOTO (HE3MiHIOBAHOTO) iH(PACTPYKTYPHOTO
MexaHi3My 3a0e3TleueHHs] iHHOBAIIMHOTO THITY CTaJIOTO
PO3BUTKY KOKHOTO €JIEMEHTY COLiabHOI cuctemu [4].

Busuenns [5,6] 103Bois€ BHOKPEMHTH JEKiJIbKa
aCIeKTiB TOHATTS «CTAlMi PO3BUTOK»: COIALHUH,
CKOHOMIYHUM, I1HCTHTYHIHHUA, CKOJOTIYHMH. 3 [uUM
Oe3nepedHo MoxkHa norogutucs. OHaK, BBXXAEMO, 1110 B

YMOBax, KOJHM Taly3b TYypHU3My i FOCTHHHOCTI aKTHBHO
PO3BUBAETHCS, HEOOXIMHO PO3IIISNATH L€ OAMH AaCIEKT
CTaJIOTO PO3BUTKY — IHHOBALIWHUI Ta 1HKITIO3UBHUH.
Omxe, Ie OAWH AacCIeKT CTaJoro PO3BUTKY, LIO
BHOKPEMJIIOETHCS 1 IOCHITIOETHCA B YMOBAX KOJIM YKpaiHa
nepeOyBae B yMOBax BiffHH, € 1HKITIO3WBHHUI PO3BHUTOK.
[lixaBuM 3 [HOTO MPHBOAY € HAYKOBE TOCIIKCHHS
IMomoroi O.JL. [7], sixa 3a3Hadae, M0 iHKIIO31S BUCTYIA€E
TaKUM TIPUHIMIIOM OpraHi3auii >KUTTS y CYCIIJIBCTBI Ta,
30KpeMa, B EKOHOMII[, 3TiHO 3 SIKUM YyCIM JIIOASM
3a0e3MeuyloThCSI  MOJJIMBOCTI JIOCTYIY JO JKUTTEBO
BOXJIMBUX chep — pecypciB, Micllb NPUKIAAAHHS Tpalli,
OCBITH, KYJNBTYPH, NPUHHATTS TOJITHYHHUX PIlIeHb, SIKi
MiBUIIYIOTH IXHI IIAHCU Ha JOOpOOYT, caMopeatizailito.
HaOyTTs BHILOIO CTATyCy, i )KOXHA JIOJHMHA (HE3aJISKHO
Bil 30BHINIHOCTI, IIOXO/UKEHHS, CTaHy 3JOPOB'A,
TeHIepHOI O3HAKH, a TAaKOX MicIsl 1l MPOXKMBaHHS TOILO)
HE BimuyBae ce0c¢ BHKIIFOYCHOIO i3 CYCIUIBHUX IMPOIIECIB.
[omora O.JI. cTBepmKy€e, MO KOHIEMIIA iHKIFO3UBHOTO
PO3BUTKY IIOCWIIOE€  COLIOCKOHOMIYHY KOMIIOHCHTY
CTaJOTr0 PO3BUTKY: JIIOJM — IPHYOMY BCi i, 0COOJIHUBO,
BpAa3JIMBI — MIOBUHHI MaTH INAHCH MO0 KHUTTEMISIBHOCTI,
y TOMy YHCII IOAO 3adiSHHI B  CKOHOMIII,
MOKJIAaJal0YUCh Ha 3HAHHA Ta IHHOBAIlli, Ta MaroTh
OTPUMYBATH BHUTOJHM BiJl €KOHOMIYHOTO 3poCTaHHs [7].

Tparpopmyroun 3a3Ha4yeHe hi (4} 0co0IMBOCTEH
(YHKIIOHYBaHHSI  MIOUPUEMCTB  Tady3i  Typu3y i
TOCTUHHOCTi, BB@XA€EMO IO KJIOYOBUM AacCHEKTOM

CTAJIOTO PO3BUTKY IIANPUEMCTB B IIOBOEHHHUH IEPioJ] Mae
CTaTH 3a0e3Me4eHHs JOCTYITHOCTI 3aKjaiiB AJsl JIIoAeH 3
0COOIMBIMU motrpebam, ix 0e30ap’epHiCTh
(YHKI[IOHYBaHHS Ta BIJKPUTICTh JIO BIPOBAKCHHS
IHHOBAI[IHHUX PIIlIeHs B 00CIYrOBYBaHHI.

BpaxoByroun BuIlle3a3HAYCHE, CMAIUL  PO3GUMOK
nionpuemMcme  2any3i  mypusmy i 20CMUHHOCMI
NPOMOHYEMO BHU3HAUUTH K pe3yJbTaT CHCTEMHHUX
COLaJIbHUX, E€KOJOTIYHUX, EKOHOMIYHHUX MEepPETBOPEHb,
0 TPYHTYIOTBCS Ha BIOPOBA/DKCHHI 1HHOBAIIMHUX
pilleHp B KIIOYOBI Oi3HEC-TPOIECH MIATIPHEMCTB Ta
CHPSIMOBAaHMX Ha OIIAJIMBE BHUKOPUCTAHHS, 30€pEKEHHS
MPUPOTHOTO CEPEIOBHINA, CTBOPEHHS MOXIIMBOCTEH Ta
JIOCSITHEHHSI BHCOKOI SIKOCTI JKWTTS JIOJeH, y T.4 3a
paxyHOK 3a0e3MedyeHHs] JOCTyNy A0 SKICHHX ITOCIYT.
3aBaaHHIMHU 3a0e3rne4eHHs CTaJIoTo PO3BUTKY
MiATIPIEMCTBA BBAXKAEMO:

1) 30inblIeHHS E€KOHOMIYHOI BHIOAW K  JUIS
MiATIPHEMCTB Taly3i Typu3My 1 TOCTHHHOCTI, TakK 1 Jid
MICIIEBOT'O HACEJICHHS 32 PaXyHOK BIIPOBADKEHHS JI€BUX
Ta e(eKTHBHUX 3aXOIiB 3 YNPaBIiHHS SKICTIO Ta
3abe3neueHHs PO3BUTKY cepBgicy, YIIpaBIiHHSA
(hiHaHCOBOIO CTIHKICTIO, @ TAKOXK 32 PaxXyHOK IiJBHILICHHS
IHBECTHIIHHIX MOJMJIMBOCTEH  MIiANPHUEMCTB, IO Mae
MO3UTHBHI HACHAKA Y (opMi MO3UTHBHOTO BHECKY 0
BBII kpainuy;

2) MiABMINEHHS KOPIIOPATHBHOI BiIIOBIAAIBLHOCTI
MiIPUEMCTB, IO IOB’SI3aHO 13 BUKOHAHHSAM COIALHOT
poJIi i MATPUMKOIO PO3BUTKY Tpomal, Tepurtopiid. Take
MTO3UI[IOHYBaHHS M ITPUEMCTBA SIK COIIiaJIbHO
BiJIMTOBIAAILHOTO TPABIIS HA PUHKY CIIPHUSE TIOKPAIICHHIO
IMIJKY cepell TOCTeH, MICIIeBUX MEIIKaHIIIB Ta TPOMaJ B
UIOMY;

3) JoTpuMmaHHS Ta YOOCKOHAJEHHS EKOJIOTi4HUX
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HOPM  HaJaHHS  [OCIYI,  BIIPOBaJUKEHHS  3acal
€KOJIOTTYHOTO YIPAaBIiHHS JiSUTbHICTIO MiJIPUEMCTB, IO

3MEHIly€ HETaTHBHWH BiZOMTOK Ha  HABKOJIHIIHE
CepEeIOBHIIIE;

4)  po3poONICHHS HOPM  KOPIIOPATHBHOI  €THKH
TYPUCTHYHUX 1  TOTENBHHX  MEPeX, OCHOBHUMHU

MOJIOKEHHAMH AKOI € JOTPUMAaHHS EKOJOTIYHHX Ta
STHYHUX HOPM JUTS TOCATHEHHS IIIJIEH CTAIOro PO3BHUTKY;

5) po3polbiicHHS Ta BIOPOBADKEHHS CHCTEMHHX
IHHOBaLIIHHUX pilieHs 1010 3a0e3neYeH s
0e30ap’e€pHOCTI MiAMPUEMCTB, IX Y4YacTh B peaiizamii
IHKJIIO3MBHUX MPAKTHUK 13 3a0€3MeYeHHSIM BHCOKOI SKOCTI
CEepBICHUX NPOLECIB 00CIYrOBYBaHHS;

6) po3pobsicHHS Ta BIOPOBAKEHHS CYY4aCHHUX
iHpOpPMAaLIHIX CHCTEM YIPaBIiHHA CTIKUM PO3BHTKOM
T ATIPHEMCTB.

Cranuif pO3BHTOK MiANPUEMCTBA Taly3i TypuUsMy i
TOCTHHHOCTI  3a0e3meuyeThcst OaraTthMa  (pakTopamm,
cepel SKUX eKOJIOTi3amis JisUTEHOCTI IMiJIPUEMCTB Tays3i.

Exomoriuamii 3aci6 po3MmimeHHSI — 1€ Micie
MPOKUBAHHS TYPHUCTIB, SKE BIAMOBIAE HEOOXITHUM
KpUTEpisIM 1 Tparde 10 OXOPOHH IPHUPOJHOTO Ta
KyJbTYpPHOTO CEpEJOBHIA; MiHiMi3amii BIUIMBY Ha
HAaBKOJIMIIHE CEPEAOBHIIEC MiJ Yac OyIiBHULTBA Ta
eKCIUTyaTallil; BUKOPHCTaHHS aJbTEPHATHBHUX 3aco0iB
OTpUMAaHHS BOXM Ta 30UTBIIEHHA i  EKOHOMIL;
3a0e3neueHHs 300py CTIYHUX BOJ, iX OYHINEHHS, a TAKOX
00pOOKy TBepOMX BIAXOMIB; MOTPUMAaHHA BUMOT
3a0IIaDKEHHS CHEpril Ta MOE€JHAaHHSA B CO0l Cy4acHUX
aNbTEepHATHB JUIA OUTBIIOT eKoHOMii y i1 BHTpadeHHI;
MIPOTIO3HUIIiT IPOTPaM 3 OCBITH CITIBPOOITHUKIB TOTEIHHOTO
KOMIUIEKCY Ta TOCTei, 3 IUTaHb HAaBKOJUIIHBOTO
MPUPOIHOTO Ta KYJIBTYPHOTO cepenouia [8].

Sk 3asHauvaroTh Kanencbka B. Ta JlioOuenko B.,
OJIHIEI0 3 KIIOYOBHX XapaKTEPUCTUK EKOJIOTIYHOTO
(3emeHoro)  Oi3HECY €  aKTHBHE  BHUKOPUCTaHHS
BIJIHOBJIIOBAHUX  JDKEpEeJN  €Heprii,  BIPOBaKEHHS
Bojo30epiratounx TexHomorii. Tak, coHsdHI Oatapei,
BiTpOBI TypOiHU Ta iHIII aNbTEPHATHBHI JKEepella EHeprii
CHPUSIOTh 3MEHIICHHIO EHEPrOBUTPAT Ta IMiABHIIYIOTh
KOHKYPEHTOCIPOMO>KHOCTI B YMOBAX CTaJIOTO PO3BUTKY.

B pobori [9] HaBeneHa cxema 3elIEHOTO TOTEIHHOTO
6i3Hecy 3 03Il eKOJIOTIuHOI BiamoBinansHoCTi (pHc. 1).

ITepeBaramMu exoJiorizamii MiANPUEMCTBA TOTEIHHOTO
rOCIOJIapCTBA €:

1) exoHOMis NPUPOAHIX pecypciB (BOIW, TeIUIa,
€JIEKTPOEHEPTii, MPUPOTHOTO Ta3y, TOIIO).

2) 3poCTaHHSA MHONMUTY Ha MOCIYTH TOTENo i3 OOKy
CBIZIOMHX TYPHCTIB, SIKI HOAIISIOTH TPHHIMIIN CTAJIOCTI
Ta 3aXMCTY HaBKOJIMIIHBOTO CEPEIOBHINA;

3) KOHKYPEHTOCIIPOMOJKHICTh TOTEJBHO-
pecTopaHHOTO Oi3HECY;

4) 36inpLIeHHs NPUOYTKY MiANPHEMCTBA.

TakdM  YMHOM,  OCTaHHIMH  POKaMH  cepen

MMOIOPOXKYYHMX 3POCTAE YCBIMOMJICHHS COLIAIBbHOI Ta
€KOJIOTIYHOT BigmoBigaidbHOCTI. CTaHOM Ha JIHIIEHD
2023 p. yacTka 0ci0, sIKi UIyKalH XUTIO 3 IHHOBALIISIMU B
rafy3i CTanoro po3BHUTKY, CTaHOBMJIA MOHAZ 50 BiICOTKIB.
ChOroJiHi €KOJIOTiYHE PO3MIIEHHS MMPUBAOIIIOE HE JIUIIE
TYpUCTiB, ajle W IIOAeH, sKi 3OIHCHIOIOTH MAiJIOBi
nogopoxi. Tak, y 2023 p. OUIbIIICT IUIOBHX IOI310K

31ifiCHIOBaAIIOCS i3 PO3YMiHHSM BaKJIMBOCTI
EKOJIOT1YHOCTI roTeniB (puc. 2).
Eseproedextummncrs
Exosoriamne uwcn N’lft[‘iil‘lll m Boao mp(‘fﬁ.‘u‘

05 mBeTbHEI TEXHOTO

Jloxansim coisnpans ™

Biaxos 1a nepepobua
AUITPIMER

OrpmasEs cepTHdIKITIaS CTAT0ro
POIBHTEY

Puc.1 - KinrouoBi ¢axropu 3e€HOT0 TOTETBHOTO Oi3HECY 3
MO3HILIT eKOJOTIYHOI BiJIIOBIAATEHOCTI

Puc. 2 - YacTka mOJOpOKYIOUHX, SKi IIYKAOTh KUTIIO 3
IHHOBAI[ISIMU CTAJIOTO PO3BUTKY B YChOMY CBITi (CTaHOM Ha
nnedpb 2023 p. 3a kpainamu) [10]

Jis mianpueMcTB Tady3i TypuU3My 1 TOCTHHHOCTI
BIIPOBQ/DKCHHS  TPAKTHKH  CTAaJOTO  PO3BHUTKY  IIe
KOPMCHMH, ajlé JOCTaTHbO KOLUITOBHHUU IPOLEC, L0 B
KOPOTKOCTPOKOBOMY  TEpioJi MOXXE T[O3UTHBHO HE
BIUIMHYTH Ha TMOKpameHHs (iHAHCOBHX IOKa3HUKIB.
OpHak, cTam IpaKTHKU FOTEiB MOXYTh MMO3HAYUTHCS Ha
COIIaJIbHUX Ta CKOJOTIYHUX IMOKa3HHWKaX, a 1€ , B CBOKO
4epry, CIpUITHME MiIBUIICHHIO (DIHAHCOBUX MOKa3HHKIB
Ta KOHKYPEHTOCIIPOMOXXHOCTI 32 paxyHOK 3allydcHHS
JIOJIATKOBOT ~ KIJBKOCTI ~ TOCTeH, IO  LIKABJIATHCS
po0OJIeMaMy HaBKOJIHMITHBOTO CEPEIOBHIIA Ta CTIHKOCTI.

[Toromxyemocs 3 BUCHHMH, SIKI CTBEP/UKYIOTH [22],
IO BIPOBA/PKCHHS IPAKTHK CTAJOT0 PO3BUTKY Mae
BUpIIANILHE 3HAYCHHS M TOTEIIB JUIS 3HIDKCHHS
BUTpAT, MOKPAIICHHS MKy Ta TPECTHUXKY, IMiIBUIICHHSI
3aJI0BOJIGHOCTI  KJI€HTIB 1  TIOKPAIIEHHS  PiBHA
3aIIOBHIOBAHOCTI. KepiBankn TOTEIIiB TTOBHHHI
BCTAHOBIIIOBATH YIiTKy €KOJOTiYHY IOJIITHKY, HaBYaTH
MEepPCOHAN  EKOJIOTIYHWM  THTaHHSAM, OOTOBOPIOBATH
€KOJIOTiUHI TpoOJIeMH 13 3allikaBIIEHUMHU CTOPOHAMH,
COpPUATH TepepoOlli Ta MOBTOPHOMY BHKOPHUCTAHHIO
MPOAYKTIB,  BHUKOPUCTOBYBATH  CKOJIOTIYHO  YHCTI
MPOAYKTH Ta OOJaJHAHHS, BHUKOPHCTOBYBATH COHSIYHY
CHEpPrir0 Ta  CHEProceKTHBHE  OONamHAHHS  Ta

Bicurxk HTY «XIII» (EKOHOMIYHI HAYKH)



Bicauk HTY «XT1I»

ExoHOMIYHI HAYKH

3MEHIIYBaTH BIIXOMAM JUIsl TOCATHEHHS PEHTA0EIBbHOCTI.

BBaxkaemo 1mo B VYkpaiHi Mae OyTH CTBOpEHa
€KOCHCTeMa BIIPOBA/PKEHHS NPUHIMIIB CTAJOCTI B
ISUTBHICTB IMiIIPUEMCTB Tally3i TocTuHHOCTI. L5 cuctema
Ma€e TOPKHYTHCS  BCIX  pIBHIB  YOpaBIiHHA Ta
peasizoByBaTHUCS 3a y4acTIO 0araTboX Cy0’€KTiB:

1) VYpsan ta micuesa Biaja: 3a0X04yBaTH 3aKJIaIH
TOCTUHHOCTI 3aCTOCOBYBaTH €KOJOTIYHI TPAKTHKH 3a
JIOIIOMOT'0I0 CTUMYJTIB (CyOCHIIT Ta 3HIKEHHS MOJIaTKIB);
OpraHi3yBaTH NpOTrpaMy JUls TiJBUIIEHHS 00I3HAHOCTI
MOTCHI[IHUX TYpPUCTIB MpO BIUIUB TYpU3My Ha
HaBKOJIMIIHE CEpEJIOBUIE Ta HEOOXIJHICTh CTaJoro
PO3BUTKY 1IbOTO CEKTOPA;

2) rorem: iHBecTyBaTH B  CTiliKi  cTparterii,
MiHIMI3yBaTH BUTPATH, IIIBUIIMTH PiBeHb KBasidikarrii
CBOIX TIPAIiBHHUKIB, IOCSTTH KOHKYPEHTHOI IIepeBart,
CTBOPHTH  JIOOpY  pemyTaiifo, 30UIBIIUTH  PiBEHb
3aJI0BOJICHOCTI TOCTEH; CTBOPHUTH MIIlHY OpraHi3aliiHy
KYJbTYpY; IPOCKTYBATH TOTENI 3 ypaXyBaHHIM HHU3BKOTO
CIIOXKMBAHHS EHEPrii, BHCOKOI TEIUIOBOI €(QEeKTHBHOCTI,
BUKOPHCTAHHS €HEpro30epiraroumx rneveil, BUKOPUCTAHHS
MICIIEBUX  MarepialiB i3  HaJEXHOKI  130JIALI€l0,
BUKOPHCTAaHHS BITHOBJIIOBAHOI €HEpril, BHUKOPHCTaHHS;
OMANIOBAILHUX IeUeii Ta BUKOPUCTAHHS JIAMIIOYOK;

3) 3aKIau BHIIOT OCBITH: CTBOPIOBATH
MDKAWCIMIUIIHAPHI ~ TPOEKTH,  aJanTyBaTH  OCBITHI
MpOrpaMH Ta 3alyCKaTH IHIMIaTHBH IIOJ0 CTaJOro
PO3BHUTKY 3a MIATPUMKH aIMiHICTpalii, BUITYCKHHUKIB Ta
3aIliKaBICHUX CTOPIH;

4) mepcoHa) TOTeNiB: OpaTH yJacTh Yy CKOJOTIUHiH
JUSUTBHOCTI, PEKJIAMYBaTH 110 JSUIBHICTh Yepe3 pPeKiaMy
Ta COliajbHI Mejia; MiJBUILYBAaTH PiBEHb O0I3HAHOCTI
rocrei Ipo CBOi 3yCUILIA 1040 CTAJIOr0 PO3BUTKY.

[nsx roTeniB 0 CTAJIOCTI BU3HAYAETHCS YCIiXaMH y
peainizaiii €KOJIOTIYHOTO yHpaBiiHHA. SIK JOBOIUTH
CBITOBa IpaKTHKa [25], CyTTEBMMHU NepemKOAaMU MpHU
BIIPOBA/KCHHI  €KOJIOTIYHOTO  YIPaBIiHHS 3aKjIagaMu
TOCTHHHOCTI € Ti, SKi 3MEHIIYIOTh 3HATHICTh TOTEIIB
aZIcKBaTHO BIIPOBAKYBAaTH €KOJIOTiUHY MOMITHKY. Cepen
HafOUIbIIE 3HAYYIMIMX € BIICYTHICTh (hiHAHCOBUX
pecypciB (TpernHa TOTEIB HABaKJIBIMIO0
MEPEIIKOJOI0 UIST  CKOJIOTIYHAX TIPaKTHK BBAXKAIOTh
¢iHaHCOBI pecypcH, TOOTO TOBIIBHE MOBEPHEHHS
iHBeCTHIIi);  opraHizamiHi  Oap'epu,  BiJCYTHICTH
HeoOxigHmx 3HaHb Ta iH(opmarii. Takox, Oinst 60 %
TOTeNiB y CBITOBI MpakTUIi MawoTh npobieMu 3
JIEPKABHOIO MIATPUMKOIO X iHIIIaTHB AJISI MPOCYBaHHS
€KOJIOT1YHOTO TiAX0.y.

B nocmimkenHi [11] 4iTko BU3HAYCHO TI MOTHBALIHHI
CTMMYJH, SKI MAalTb TOTeNl pI3HUX KpaiH JuIs
BIPOBAKEHHS EKOJIOTIYHOTO MEHEKMEHTY (puc. 3).

Jns VYkpainn e 3HUKEHHS BUTpAT,
KOHKYPEHTOCIIPOMOXKHICTh Ta BiJIIIOBiTHICTB
3aKOHOJIaBCTBY.

CucteMHHil miAXig IO aHami3y Ta MOKPaICHHS
MMOKa3HUKIB €KOJOTIYHOT Ji€BOCTI MiANPHUEMCTB Tally3i
TypuU3My 1 TOCTHHHOCTI IPYHTY€THCS Ha BHUKOPHCTaHHI
cragmaptiB cepii ISO 14000, ski BKIIOYAOTh TPYIH
CTaH/AAPTIB 3 TAaKUX MUTaHb: MPUHIHUIN PO3POOIECHHS Ta
BIIPOBA/DKCHHA  CHCTEM  €KOJIOTIYHOTO  YIPaBIiHHS;
OLIIHIOBAHHS JKUTTEBOIO LMKIY Ta YIPaBIiHHSI HUM;
IHCTPYMEHTH €KOJIOTIYHOTO KOHTPOJIIO Ta OLIHKH;

KOMYHIKaIlil, eKoJIoriuHi Jekiapanii Ta MapKyBaHHS;
CTaH/IapTH, 110 OPi€HTOBaHI Ha MPOJYKLIIO; YIPaBIiHHS
MApHUKOBIMH Tra3zamu. Y Tabn.l. HaBemeHO mepernik Ta
omrc craHmaptie ISO 14000, sxi BOpoBamkeHi a0
HAIllOHAJIFHOI CHCTEMH CTaHAapTH3aLlil.

Criteria c1 K St ™ UA

Cost saving 21 x% 00 4
Legiiotion 001 222 Q75 LY X 1.7
No reason 1333 3B %o

Environmentol prolection

Imporionce
Ist imporfance

2nd imporionce Cost saving MA4 5 LR WD
Legisioton 50 38 )

Green morkefing ' 023 250

Puc.3 - [Iponopuii Ta MpuYUHE MOTHUBAIIIT TTOI0
BIIPOBA/PKEHHS] €KOJIOTIYHOTO MEHEDKMEHTY B OKPEMHUX
Kkpainax [11]

Tabmuus 1 — Crammaptu ISO 14000 Ta iX 3micT
(ckmameHo Ha oCHOBI [12]

1SO 14001 BHM3HA4Ya€ BMMOIH JI0 CHCTEMH €KOJIOITYHOIO
VOpaBIiHHA, IO iX OpraHi3amis MoOXe
BHKOPUCTOBYBAaTH MJisl MiABHIICHHS CBOET

€KOJIOTIYHO]I I1€BOCTI

1SO 14005 HACTAHOBM JUISL BCIX OpraHisamiii mojo
[MOETAITHOTO PO3POOIISTHHS,
3alpOBaHKyBaHHS, MATPUMYBaHHS Ta
TIOJIITITYBaHHS CHCTEMH €KOJIOTIYHOTO

YHpaBIIiHHS

1SO 14006 pexoMeHamii 1010 BITPOBAKEHHS
€KOJIOTIYHOTO TPOCKTYBAaHHS — YpaxyBaHHS
CKOJIOTIYHHX aCIEKTIB MiJl Yac MPOCKTYBaHHS
Ta PO3POOJSIHHA MPOAYKIii 3  METOH
3MCHIIICHHS HECTIPHUATINBUX BIUIMBIB Ha
MOBKULUI  BIPOAOBXK  JKUTTEBOTO  IIUKITY

MPOAYKIIi

1SO 14045 BU3HAYA€ TPUHIUIIH, BUIMOTH Ta HACTAHOBH 3
OIIIHIOBAaHHS  €KOJIOTiYHOT  e(heKTHBHOCTI

NPOAYKUIHHHUX CHCTEM

ISO/TR
14062

KOHIIETIIii Ta HasBHI METOAM, IO HaJeXaTb
0 IHTETPYBaHHS EKOJIOTIUHHMX ACMEKTIB Yy
MIPOEKTYBAaHHS W pO3pOOJICHHS MPOAYKIIii, e
i «IPOIYKII€I» PO3YMIIOTBECSA TOBapH Ta
MIOCITYTH. et cTaHaapT MOXe
3aCTOCOBYBATHUCS OIS po3po0IieHHs
JIOKyMEHTIB, CHeLiali30BaHUX Uil Pi3HUX
CEKTOPiB EKOHOMIKH

I1ISO 14031 omnucye nporiec, KUt Ha3UBAIOTh
OI[IHIOBAHHSIM €KOJIOTIYHOI  JIEBOCTI, IO
JIO3BOJISIE ~ OpTaHi3amisM BHUMIpPIOBaTH  Ta
OIIIHIOBATH CBOKO EKOJIOTIYHY [i€BICTh Ta
0OMIHIOBaTHCS iHpOpMaITiEr0 Jii(eJi (o}
€KOJIOTIYHOI Ji€BOCTi, BUKOPUCTOBYIOYHM i

OCHOBHI ITOKa3HUKHU

Ha mignpuemcTBax ramy3i Typu3My i TOCTHHHOCTI Ma€e
OyTH 3alpoBaPKEHO CHCTEMHHHU MiIXiJ JO €KOJIOTiYHOTO
YIpaBJIiHHS, 00 320€31eYNTh KepiBHULTBO iH(OpMaLiero,
gka Oyne KOPHUCHOIO A AOCATHEHHS JOBTOCTPOKOBOTO
ycmixy Ta HaOyTTS MOMXJIHMBOCTEH, IO CIPHUATHMYTH
CTaIOMY PO3BHUTKY, 3aBIsku [12]:

- 30epeXeHHIO CTaHy JOBKILIA, 3armoliranHio abo
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3MEHILCHHIO HECTIPUSATIIMBHX BILIMBIB Ha HHOTO;
- 3MEHIIEHHIO MOTEHLIHOTO0 HECTIPUATIUBOTO
BIUIMBY Ta yMOB JIOBKiJIJIS HA OpTaHi3allio, ii mpariiBHUKIB

Ta  MEUIKAHIIB HACEJICHWX MYyHKTIB, [J€ BOHA
pO3TalIoOBaHa;
- CHPUSHHIO oprasizamii y BUKOHAHHI

000B’3KOBHX I JOTPUMAHHS BiIOBITHOCTI BUMOT;

- M IBUIIEHHIO €KOJIOTIYHOI JI€BOCTI;

- KOHTpOJIO (200 BIUIMBY Ha HHUX) CIIOCOOIB
pPO3pOONEHHsT MNpOAYKLil Ta MOCIyr opraxizamii, ix
BUTOTOBJICHHS, ~ PO3IIOJIICHHS, CHOXKMBaHHS  Ta
BUJIQJICHHS 3 ypaxXyBaHHSM AacIleKTiB InepeadauyBaHOTO
KHUTTEBOTO LUKy, IO CHPUSATHME 3ar00iraHHIO BIUIHBY
Ha JIOBKUUIA BiJ Hemepen0auyBaHOTO MEPEeXoay 3 OfHiel
cTafil JKUTTEBOrO WHKIY B IHIIY MPOTATOM YChOTO
JKHUTTEBOTO IUKITY;

-  JIOCATHEHHIO (PIHAHCOBHX IIepeBar i mepemar y
(YHKLIIOBaHHI, IO  MOXYTh OyTH  HacIiIKOM
3aMpPOBAKCHHS €KOJIOT14HO OOIPYHTOBAHUX
aNbTEPHATHBHUX TIAXOMiB, SKi 3MIOHIOIOTh MO3HIIIi
oprasizauii Ha pUHKY;

- O0OMiHY  €KOJIOTIYHOIO
3aIfikaBieHUMH cTopoHamu [13].

Exororiune ynpaBiiHHS IiJIPHEMCTBOM IOTPEOyeE
00Ky, aHalli3y Ta KOHTPOJK BUTpPAT Ha MPOBEICHHS
EKOJIOTIYHAX 3aXOMdiB 3a MEHTPaMH BiAMOBITaTBHOCTI
(puc. 4) [14].

iHpopMmariero i3

A2 3anoBHEHICTh - 3aBaHTaXEHHS JOPIBHIOE KIIBKOCTI
MPOJIAHMX HOMEPIB, TOJUICHI Ha 3arajbHy KUIBKICTH
HOMEDIiB;

A3 ADR — cepemns mina 3a Homep. ADR mopiBHIOE
BUPYYI BiJ MPOTaKy HOMEpHOro (OHIY, PO3AUICHIA 3a
KUTBKICTIO TIPOJJAHUX KIMHAT;

A4  JIBomicHe pO3MIOICHHI - Ied  IOKa3HHUK
BpaxoByeTbcsl Tpu  (opMmyBaHHI OropkeTy. J[BomicHe
PO3MIIICHHS TOPIBHIOE KUTBKOCTI TOCTEH / 3aiHATUX KIMHAT;

A5 RevPar = (Room Revenue - Room Revenue) /
3arajibHa KUJIbKICTh HOMEPIB Y TOTel;

A6 RevPAC - noxin na rocts. RevPac = (3aranbhmii
JIOXIJI TOTENI0, BKIFOYAIOUM IIPOXKMBAHHS, Xap4yyBaHHS,
JIOTITIIOCITYTH, TOJATKH / KUIBKICTh TOCTEH, SIKi MPOXKHUBAOThH
Ha TIEBHHI TIepioxn);

A7 KoeoimieHT (piHaHCOBOI CTIMKOCTI — e KOe(IIlieHT,
IO JOpIBHIOE BINHOIICHHIO BJIACHOTO KaliTaly Ta
JIOBFOCTPOKOBHX 3000B’13aHb 10 BATIOTH OaJIaHCy;

A8 Koegimient PpeHTa0eTBHOCTI TOTEbHIX
MIINPHEMCTB — 1€ KOS(iieHT, 0 AOPIBHIOE BiTHOIICHHIO
npuOyTKY B peamizauii MOCIyr Ha CyMy OTPUMAHOI
BUPYHKH;

A9 KoedirieHT peHTa0eNbHOCTI BIACHOTO KamiTany —
KOe(DIIIEHT, 110 AOPIBHIOE BiJJHOILICHHIO YKCTOrO HPHOYTKY
Bil TPOJ@XKIB 0 CEpeIHBOPIYHOI BapTOCTI BIACHOTO
KariTaiy;

A10 PiBeHb IUTHHOCTI KaJpiB.
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Puc. 4 - Lleutpu (30um) ButpaTt (1I(3)B) 3 mifichumu micusMu BUHUKHEHHs BUTpaT (JIMB) Ta cerMeHT BiAMOBiIaIBbHOCTI
(CI'B) 3 dikruBHHMH MictsiMu (DMB) iX BUHHKHEHHSI Ha MiAMPHEMCTBAX TOTEIBHOTO rocrnoaapcrsa [14]

3abe3mnedyeHHs BiAMOBIAHOCTI iSTIBHOCTI TiIPHUEMCTB
rajxy3i Typu3My i TOCTMHHOCTI NPHHIIUIAM CTaJIOCTI Mae
HOCUTH KOMIUIEKCHUM Xxapakrep. IIponoHyemo B3ATH 3a
OCHOBY po3poOku [40], a TakoX KpUTEPiIIMU OIIHKU
BIATIOBITHOCTI poOOTH 3aco0y pPO3MIICHHS TPUHIUIIAM
CTaJIOCTI BCTAHOBUTH:

1) T'pyma kputepiiB, 10 XapaKTEPHU3YIOTh 30LIBIICHHS
€KOHOMIYHMX BHUIOJ BiI JISUIBHOCTI  TOTENIO SIK IS
IHIyCTpil TOCTUHHOCTI, TaK 1 JUIS MiCLIEBOT TPOMaIH:

Al Room Revenue - noxim BiI Mmponaxxy HOMEPHOTO
orzy;

I'pyna xputepiiB, IO XapaKTepU3YIOTh IIiBHIICHHS
KOPIIOPaTHUBHOT cormiabHOT BiZITOBI TAJTEHOCTI
T IIPHEMCTBA:

B1 Brecok y cTBOpeHHS poOOYMX MICIh Ha MICIIEBOMY
Ta JIep’)KaBHOMY PiBHSIX;

B2 CropenHs poboumx Micip st Jioned 3
0COOIMBUMH TTOTpedaMuy;

B4 3amydeHHs MicLEBOro HaceleHHS JO PO3BUTKY
TOTEJIBHUX MIINMPHUEMCTB LIIIXOM BpaxyBaHHS HOTO TyMOK
Ta TPOMO3MUMLII 100 SIKOCTI MOCIYT, IO HAJIAlOThCS, Ta
PIBHS 1TiH;
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B5 VYV rorenbHMX MiINpUEMCTBAaX i€  CHCTEMa
3BOPOTHOTO 3B'I3KYy 3 TOCTAMH, a TaKOX IOCTiHHUN
CBOEYACHHI aHANI3 HETaTUBHUX BIATYKIB 1 YCyHEHHS
poOJIeM B CTUCTI TEPMiHH;

B6 Po3poOka Ta BIpoBapKeHHS HABYAIFHHUX TPOTPaM 3
po0OJIeM BIIPOBAPKCHHS IIPHHIIAIIB CTAJIOTO PO3BUTKY.

2) TI'pyma kpwurTepiiB, IO XapaKTEPHU3YIOTh 3YCHILIS
MINPHEMCTBA TOTENFHOTO TOCHOJApCTBA 3  MiHiMi3amil
HETaTUBHOTO BILIMBY Ha HABKOJIMIIIHE CEPEIOBUIIIE:

Cl 3pilicHeHHS MiATIPHEMCTBAMH EKOJIOTIYHOI OCBITH
MEPCOHATly Ta TOCTEeH TOTemto, iHPOPMYIOUM iX Mpo
BaKJIMBICTH 30€pEKEHHS HAaBKOJIMIIHBOTO CEPEIOBUIIIA;

C2 BnpoBajukeHHsT — IIIIIPUEMCTBAMH  TOTEJIBHOTO
roCIO/IapCTBa €HEPrOMOHITOPHHTY ISl OLIHKH, KOHTPOJIO
Ta 3HWKCHHS CIIO’KMBaHHS €HEPrii;

C3 3ampoBapkeHHS CHCTEMH OIIHKH,
MiHiMi3ami] eeKTiB BUKHIIB TAPHIKOBHX Ta3iB;

C4 3anpoBamKeHHS CHCTEMH BEMIPIOBAHHS SIKOCTI BOJIH,
BEJICHHS CTATUCTHKN BUKOPHCTaHHS BOJIV;

C5 DBukopuCTaHHS TOTETPHHUMH  IIANPHEMCTBAMHA
OyIiBEJbHIX MaTepiaiB, IO 3a0€3MeUYIOTh TCIUIOI30JIAIII0
Ta 3HWKYIOTb BHUTpaTH eHeprii i1 o0irpiBy abo
OXOJIOJKEHHS;

C6 BripoBa/pkeHHS cUCTEMH €(pEKTUBHOTO OYMILICHHS Ta
0€3MeYHOro CKUIaHHs CTIYHUX BOJI,

C7 3ampoBamKeHHS CHCTEMH BHMIDIOBAaHHA Ta
3MEHIIIEHHS KUTPKOCTI TBEPIMX MOOYTOBUX BiIXOMIB (Y TOMY
YHUCIIi XapyoBHX), BIPOBALKEHHS PO3IUIBHOTO 300py
BiIXOIIB.

3) TI'pyma xpurepiiB, sKi XapaKTepU3yIOTh CTBOPEHHS
Ta IOTPUMaHHS TOTEIFHAM HiATIPHEMCTBOM IHCTHTYLIHHHUX
OCHOB Juisi  3a0e3neyeHHs Oe3NeKd HaBKOJMIIHBOTO
cepeioBUIIa (nponosuyis asmopis).

D1 CTBOpPEHHSI  TOTENBHUMH  IiJPUEMCTBAMHU
CTPYKTYPHOTO TMiAPO3ILIy, /0 3aBOaHb SIKOrO BXOIWTh
YIIPABJIiHHS CTAJIMM PO3BUTKOM;

D2 Po3poOneHHs Ta KOHTpOJb 3a JOTPUMaHHIM
KOPIIOPaTUBHMX HOPM Ta TMpaBWl 3 NHTaHb CTaJoro
PO3BHTKY;

D3 Po3po0OiieHHs Ta 3aCTOCYBaHHS BHYTPIIIHIX METOANK
OLIHKH Ta MiHiMI3amil 3a0pyIHEHHS BiJ IIyMy, CBITJa,
CTOKIB Ta iHIIINX €KOJIOTIYHIX PU3HKIB.

4) TIpyma KpuUTepiiB, SIKI XapaKTepHu3yTh
BIIPOBA/KEHHS 1H(QOPMAIIIfHO-KOMIT FOTEPHHUX TEXHOJOTIH
Ul €(DEKTUBHOTO KOHTPOJIIO Ta YIPABIIHHS TOTEIbHUMH
T AMPUEMCTBAMH:

El BuxopucrtaHHi TOTETBHHUMH  IiJIPHEMCTBAMH
eHepro30epiraloynx MpuiaaiB (BoJIa Ta EIEKTPOCHEPTis);

E2 BukopucTaHHsS TEXHOJOTIH, SKi MOKIANAFOTHCS Ha
IbTEPHATUBHY €HEPTil0, HANIPUKJIIA/ COHSIYHY;

E3 Bukopucranus TEXHOJIOT1H rOTEeJIbHUMU
MIIPHEMCTBAME JUTS TIIBUIICHHS OC3MEKH IMiAMPUEMCTB 1
rocreil. OcobmmBo y Bumaakax HeOe3nekd (apouHi
METAJTOJETEKTOPH, TIOKEe)KHA  CUTHAJI3ALlsl, TPUBOXKHI
KHOITKH TOIIIO);

E4 BuxopucTaHHS TEXHOJIOTIH IS 3a0e3MeYeHHs y4acTi
Joziel 3 0COOMBUMH TIOTpeOaMHu B IisUTHHOCTI TOTEITIO;

E5 3actocyBaHHS KOHIIENINi pPO3YMHOTO TOTENIO Ta
xoHentii [areprery peueir IoT. ¥V TomMy 4ucii HaslBHICTH
THTEJIEKTYaIbHUX TEPMOCTATIB 1 aBTOMATHYHHX JIBEPHHX
3aMKIB JUISl 3HAUHOTO ITi/IBUILEHHS SIKOCTI OOCITyTrOBYBaHHS
TOCTEH;

KOHTPOJIIO,

E6 BukopucraHHS TEXHOJOTIH 1 Cy4acHMX CHCTEM
nmdpyBaHHs 1 3a0e3MeYeHHs] 3aXUCTY IEePCOHATBHUX
JIAHUX TOCTEH, a TAKOXK IIEPCOHATY TOTEIBHUX MiAPHUEMCTB;

E8 HapmanHs mociryr eneKTpoHHOI KOMEpIIii; miATpUMKa
OankiBcpkHX mochyr (online); cmiBpoOITHUITBO B cdepa
EIIEKTPOHHOTO OaHKIHTY; Ta MOXJIMBICTH OIUIATH dYepe3
enexTpoHHNi kadinet (PayPal)

E9 MMixTprvka HAaWHOBIIIIOTO MIPOTPaMHOTO
3a0e3MevYeHHs] eNEeKTPOHHOTO OpOHIOBaHHS B TOTENBHUX
oreparisx;

E10 IlinTpuMka eneKTpoHHOTO MapKeTHHIY, BeO-CalTiB
1 COLIIATIBHUX MEPEK.

5) TI'pynma kpurepiiB, sKi XapakTepH3yIOThb YMOBH
3a0e3rneueHHs 0e30ap’€pHOCTI  MIAMPUEMCTB  TOTEIBHO-
PECTOPAaHHOTO TOCNOAApPCTBA, iX Yy4YacTb B peamisamii
THKITIO3MBHUX TIPAKTHK 13 3a0€3MEYCHHSM BHCOKOI SIKOCTI

CepBICHHX  TpOIeciB  OOCIyroByBaHHSA  (nponosuyis
asmopig).
F1 BuxopucraHHS TEXHOJOTIYHHX pIMICHb I

3abe3nedeHHs (i3MIHOI JOCTYITHOCTI TOTEIO (IOCTYITHICTh
BCIX YaCTHH TOTEJNIO, BKIIOYAIOUH BXiJl, HOMEPH Ta 3arajibHi
MPUMILIEHHS, IS JTI0/IeH 3 IHBaJIAHICTIO);

F2 BukopucTaHHS TEXHOJIOTIYHMX pillleHb IS
3a0e3neyeHHs 1HPOPMAITIHHOT JAOCTYIHOCTI roTento (Beo-
calT roTeito, iHpopMaliiiHI Marepiay Ta CHUIKYBaHHS 3
MEPCOHAJIOM MAalOTh OyTH JOCTYNHI Uil Jomed 3
00MEeKEHIMH MOKIIUBOCTSIMH);

F3 HapmanHS MOOaTKOBHX IIOCIYT, SIKI pOOJSTH TOTEIb
KOM(OPTHHM JIJTs JTEOZICH 3 1HBAIIITHICTIO.

BucHoBkn. TakuMm 4YHHOM, OBENCHO JOULUIBHICTH
3aCTOCYBaHHS CHCTEMHOTO TIOXOAy MO 3a0e3leucHHs
CTQJIOTO PO3BUTKY IANPHEMCTBA Tally3i TypusMy i
rOCTHHHOCTI. BiH Mae cripusti 30UIbIIEHHI0 EKOHOMIYHHX
BUTOJl BiJl JSUIBHOCTI MiIANPUEMCTBA SIK Ui IHAYCTpii
TOCTHHHOCTI, TaK 1 ISl MICIIEBOI I'POMAMH; MiJABUILCHHIO
pIBHS  KOPIOPAaTHBHOI  COIIAJBHOI  BiMOBIAATBLHOCTI
MINPHEMCTBA;  MiHIMI3al[ii HETaTHBHOTO BIUIMBY HA
HaBKOJIMIITHE CEePEOBHIE; CTBOPSHHIO Ta IOTPHUMAaHHIO
MIIIPHEMCTBOM HCTUTYIIIHHIX OCHOB [UIS 3a0€3IICUcHHS
Oe3MeKr HABKOJMIIHBOTO CEPEHOBHINA;  3a0E3MCUCHHIO
0e30ap’epHOCTI MIANPUEMCTB, IX Yy4YacTh B peaii3amil
THKITFO3UBHUX TPAKTHK 13 3a0€3MEeYCHHSM BHCOKOI SIKOCTI
CEepBICHHUX TPOIIECIB 0OCITyTOBYBaHHSI.
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M.B.BYI'A€BA, 1.].3AIIIPYEHKO, O.B.MA/IHXIH
BI3BHEC-KOMVYHIKALII SIK IHCTPYMEHT JIATHOCTHUKH TA AHAJII3Y EOEKTHUBHOCTI
MIANPUEMHHUIBKOI AISIJIBHOCTI

CrarTs NOOKO aHalli3ye BUKOPUCTAHHS Oi3HEeC-KOMYyHIKAIlil sIK IHCTPYMEHTY AiarHOCTHKH Ta OLIHKU e(eKTUBHOCTI MiIPUEMHHULBKOI AisIIBHOCTI. B
PpOOOTI MpeCTaBIeHO AETANbHUI OIS BU3HAYCHb KOMYHIKallii BiJ Pi3HHUX HAYKOBLIB i C)OPMY/IBOBAHO y3arajbHEHE BH3HAYCHHS, SIKS BHCBITIIOE
KJII0YOBi (yHKLIT Ta acmeKTH KOMYyHikaliii y Oi3Hec-cepemoBumii. KomyHikaiis ommcaHa sk OaraTorpaHHUil HpoLEC, IO BKIIFOYAE OOMIH
iH(pOpMalLli€r, 3HAYEHHAMH Ta ieIMH MK y4acHHKaMH sl e(DeKTUBHOI B3a€MOMIT 1 CHiBIpall, BKIFOYAIOYHM TEXHIYHI Ta COLIaJIbHO-IICHXOIOTIUHI
acriekt. OkpeMy yBary NPHAUICHO BH3HAUCHHIO OCHOBHHX DPHUC KOMYyHiKallii, TaKMX K LUJIECIPAIMOBAHICTb, OaraTOKaHaJIbHICTb, IMIBUAKICTB,
aIaNTHBHICTh, SKi pa3oM (OpMyOTh e(QEeKTUBHHH KOMYHIKAL[IHHHII TpOLEC, CHOPHSIIOYM 3MILHEHHIO BHYTPIMIHIX Ta 30BHIMIHIX BIZHOCHH
[NPHEMCTBA Ta € BAKIMBAM IHCTPYMEHTOM CBO€YACHOTO 3AIMCHEHHS [IarHOCTHKM Ta aHali3y TOCIOAAapChKOi [isuibHOCTI. Bu3HadeHo poib
dopmapHUX Oi3HEC-KOMYyHIKalii, sSKi 4iTKO PEerIaMEHTOBaHI OPraHi3aliiHOI0 CTPYKTYPOIO Ta € BaXKIMBHMH ULl CTPATEridHOTO YIPABIiHHS 1
MPUAHATTS 0OrPYHTOBAHUX pilieHb. PO3po0IeHO METOMOMOTiYHI OCHOBU BIUIMBY Oi3HEC-KOMYHIKAI[ii Ha SIKICTh MPOLECIB IiarHOCTHKU Ta aHali3y
JIAHUX, W0 CIPUSATHUME MiJBHINEHHIO €()eKTHBHOCTI MiANPHEMHHIBKOI TisIBHOCTI, KOHKYPSHTHUX MO3MI[IH 1 pearyBaTd Ha pPHHKOBI BHKJIHKH.
3anpornoHOBaHi BUCHOBKH BXKIIHBI TSl PO3yMiHHS BIUIHBY Oi3HEC-KOMYHIKallili Ha JOCTOBIPHICTh, IIMOUHY Ta PE3yJIbTaTH MPOBEACHHS TiarHOCTUKH
il aHamizy eeKTHBHOCTI [isUIBHOCTI Ta MOXYTh OYTH BHKOPHCTaHI Ui pO3pOOKH CTpaTeriii ympaBiIiHHS B Cy4acHHX yMOBax mioOamisaiii Ta
TEXHOJIOTTYHOTO PO3BHTKY.

KarouoBi cioBa: komyHikarii, O0i3Hec-KOMyHIKaLii,
MANPUEMCTBOM, KOMYHIKALiiHI TpoLecu

nmiarHOCTHKAa e(EeKTHBHOCTI, aHAm3 [iJIPUEMHULBKOI AiSUTBHOCTI, YIpPaBTiHHS

M.V. BUHAIEVA, L.D. ZAPIRCHENKO, O.V. MALYKHIN
BUSINESS COMMUNICATIONS AS A TOOL FOR DIAGNOSING AND ANALYZING THE
EFFECTIVENESS OF ENTREPRENEURIAL ACTIVITY

The article thoroughly analyzes the use of business communications as a tool for diagnosing and evaluating the effectiveness of entrepreneurial
activities. It presents a detailed review of the definitions of communication from various scholars and formulates a generalized definition that
highlights the key functions and aspects of communications in the business environment. Communication is described as a multifaceted process that
includes the exchange of information, values, and ideas among participants for effective interaction and cooperation, incorporating both technical and
socio-psychological aspects. Special attention is given to defining the main characteristics of communication, such as purposefulness, multichannel
nature, speed, and adaptability, which together form an effective communication process, enhancing both internal and external relations of the
enterprise and are an important tool for timely diagnostics and analysis of economic activity. The role of formal business communications, which are
clearly regulated by the organizational structure, is emphasized as vital for strategic management and decision-making. Methodological foundations
of the influence of business communications on the quality of diagnostic and data analysis processes have been developed, which will contribute to
increasing the efficiency of entrepreneurial activity, competitive positions and responding to market challenges. The conclusions provided are
essential for understanding the impact of communications on the reliability, depth and results of diagnostics and analysis of activity efficiency and can
be used to develop management strategies in the contemporary conditions of globalization and technological development.

Keywords: communications, business communications, efficiency diagnostics, business analysis, enterprise management, communication
processes.

IloctanoBka mnpobaemu. B ymoBax cydacHOi
CTpIMKOi  rnobaiizamii Ta IHTEHCUBHMX PHHKOBHX
TpaHcopmaniii, BaxuMBiCTh  edekTuBHOI  Oi3Hec-
KOMyHiKaiii HaOyBae HOBOro 3Ha4yeHHs. bi3Hec-

KOMYHIKaI[il BUCTYNAaIOTh HE JIMIIE SIK MEXaHi3M OOMIHY
iHpOpMalier0 MK YYaCHHKAMH pPHHKY, ale # sK
IHCTpYMEHT [iarHOCTHKH Ta aHalizy e(eKTUBHOCTI
MIANPUEMHUIBKOT  TisUTbHOCTI. P03BUTOK  mu(poBUX
TEXHOJIOTIH 1 3MiHA  Opra”i3aliiHUX  HapajurM
BHMAraroTh BiJl KOMIIaHIH TEPEOCMUCICHHS MiIXOMIB 10
YVOpaBIiHHA KOMYHIKAaIliiIMH, aJpké BOHH ICTOTHO
BIUIMBAIOTh HA CTPATETiYHI Ta OMEpPaTHBHI pPE3yNbTaTH
JismbHOCTI mignpueMmctsa. [IpoTe, monpu 3Ha4YHUIT BIUIHB
0i3HEeC-KOMYHIKaIii Ha e(eKTHBHICTh pobotu
oprasizariif, HayKOBa CIIJIFHOTAa HE MA€ €INHOTO MiAXOIY
0 BHM3HAYEHHS MEXaHI3MIB Ta METO/IB OIIIHIOBAHHS
SIKOCTI Ta pe3yJNbTaTHBHOCTI IHX mporeciB. HemocraTHs
yBara J10 aHAJTITHYHAX ACIEKTiB KOMYHIKAIlii YCKIaHIOE
PO3YMiHHS IX poji B AMHAMIIi Oi3Hec-cepeloBHUINA Ta
BIUIMBY Ha YNPAaBIIHCHKI pimeHHs. TakuMm dYHHOM,
mpobiemMa JOCTIJDKCHHS TIOJNSIra€ y BHSBICHHI Ta
CHUCTEMaTH3alliil XapaKTePHUX PHC, [0 BU3HAYAIOTH BILUIHB
Oi3HEC-KOMYHIKAIii K 1HCTPYMEHTY MiarHOCTUKH Ta
aHami3y e(peKTUBHOCTI MiANPUEMHUIILKOT TisITHHOCTI.

3pOCTAIY0I0 MOTPEOOI0 Y BIOCKOHAICHHI BHYTPIIIHIX Ta
30BHINIHIX KOMYHIKAIlii y CKJIQIHUX MDKHApOIHUX Ta
MYJIBTHKYJIBTYPHUX Oi3Hec-ceperoBHIIax. Y Cyd4acHOMY
CBITI, ¢ MIANPHEMCTBA IOCTIHHO 3IIITOBXYIOTHCS 3
HEOOXITHICTIO IIBW/KO pearyBaTH Ha 3MiHM B PHHKOBHX
YMOBax, 30KpeMa, IPOBOIAMTH JIarHOCTHKY ITOTOYHOI
CHUTYaIlil, ONepaTUBHUIM  aHami3  JISUIBHOCTI  Ta
B3aEMOJIISATH 3  PI3HOMAHITHHUMH  CTCHKXOJJCpamH,
e(eKTUBHE YNpPaBJiHHA KOMYHIKALIIMH MOX€E 3HAYHO
I IBUIIIATH aJIalITUBHICTD, e(pCKTHBHICTh Ta
KOHKYPEHTOCIIPOMOJKHICTh KOMITaHiH.

30IpIIeHHS KITBKOCTI IU(PPOBUX IHCTPYMEHTIB Ta
m1aThopM Ul KOMYHIKalii, TAKUX SK COLialbHI MEpPexi,
MOOLTBHI TOJATKM Ta XMapHi PIIIeHHS, CTaBUTH IIE€pen
aQHAJIITAKAMH KOMIUJIEKCHI 3aBIAHHS, BUPIMIEHHSA SKHX
BIUIMBATUME HAa KOPIIOPATHUBHY KYJBTYPY, HIBHIKICTh
NPUMHATTS ~ pilleHb Ta 3arajbHy IPOXYKTUBHICTH
opranizauii. BogHouac, 11e BiIKpHBa€ HOBI NMEPCHEKTUBU
JUTSI BUBYCHHSI MEXaHI3MIB KOMYHIKaIlii Ta X ONTHMi3aIlii.
KpiM TOro, BaXiIMBOIO € 34aTHICTh KOMIAHIH 10
IHTerpanii TPaguIlifHAX Ta HOBITHIX KOMYHIKaIliHHIX
cTparerii Juis CTBOPEHHS LUICHOT Ta e(eKTUBHOI
CHUCTEeMH yMPAaBIiHHSA KOMYHIKAIlisIMH, 1 aHAJITUKH
BHUCTYMAIOTh y JaHIid CHTYyaIlil SK KaTami3aTOpH TaKHUX

AKTyalbHICTh JIOCHIIDKCHHsSI TaKOXX BH3HAYA€ThCS 3MiH. Po3poOka  HayKOBO-OOTPYHTOBAaHHX  METOJIB
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OLIIHIOBaHHS €()eKTHBHOCTI KOMYHIKalii NpH 31ifiCHeHH]
JMIarHOCTUYHUX Ta  aHAITHYHUX TPOLEAYyp  CTae
KIIFOYOBUM (paKTOpPOM, IO BIUIMBAaE Ha CTpaTeriuHi
OpIEHTHPH Ta OMEPATHBHI IIPOIECH B OPTaHi3aIlifAX Pi3HUX
MacmTadis.

Taxkum YUHOM, aKTyaJbHICTh IOCIIIDKEHHS
00yMOBJIGHA KPUTHYHOIO IIOTPeOOI0 B pPO3YMiHHI Ta
YIOCKOHAJCHHI  Oi3Hec-KOMyHIKalii y  KOHTEKCTi
rinobamizamii Ta TEXHOJIONYHHMX 1HHOBAIM, IO BHMAarae
raMOOKOro aHamizy Ta pO3pOOKM HOBHX HiJXOMIB Ta
IHCTPYMEHTIB.

Mera pocaimkenHsi. Mera J0CTiDKEHHST NOJIATae B
TOMy, 100 BHUSBUTH, SK caMme Oi3HeCc-KOMYHIKaIlil
CHPUSIIOTH  SIKICHOMY IPOBEJCHHIO MIarHOCTHKH Ta
aHaNi3y MiANPUEMHUIBKOI MisUIBHOCTI, Ta 30KpeMma,
BU3HAUCHHIO Ta TMONINIICHHIO edekTuBHOCTI. Yepes
aHalli3 TCOPEeTUYHUX WIIXOMIB Ta TMPAKTHYHHUX KEHCIB,
JOCTIKCHHSL 30CEPEeIUThCS Ha PO3YMiHHI MEXaHi3MiB,
gepe3 SAKi KOMYHIKamii BIDIMBAalOTh Ha  KITFOYOBI
MTOKAa3HHUKH YCIINTHOCTI MiATIPHEMCTBA.

AHaJIi3 cyyacHuX A0CHiIKeHb i myoaikaniii. AHamni3
Cy4acHHX HayKOBUX pOOIT, sKi JOCHIIKYIOTh Oi3Hec-
KOMYHIKaIlil sIK IHCTPYMEHT JIiarHOCTHKHM Ta aHali3y
e(heKTUBHOCTI MiANMPHUEMHHUIIBKOI ISUTBHOCTI TIOKa3aB, M0
IBanuenko I'B. BHMBYaB TeopeTH4YHI OCHOBM Oi3Hec-
KOMYHIKaIliil, po3MIAmarodd iX HE IPOCTO AK OOMiH

iHpopMamiero, a gK 3aci0 BHSABICHHS Ta aHAII3Y
e(eKTUBHOCTI BHYTPIIIHIX TMPOIECIB MiANPHEMCTBA.
OcHOBHa  yBara MNPUAUIAETBCS  PO3YMIHHIO,  SIK

KOMYHIKaIlii MOKYTh BIUIMBATH Ha CTpPATETIYHI PilICHHS
Ta omeparuBHe  ynpammiHas  [5].  JlociimkeHHSs
Cropoxyk O.B., Hemuenko T.A. Ta 3aspuiok O.B.

30cepe/pkeHe  Ha  poii  Oi3Hec-KOMyHikamid  y
CTpaTeriYyHoMy  YNOpaBIiHHI  pPHU3UKAMHU. ABTOpH
aHaJi3ylTh, SK e(eKkTUBHI KOMYyHiKauii MOXYTh

JIOTIOMOTI'TH 17IeHTH(IKyBaTH, OL[IHIOBATH Ta MiHIMi3yBaTH
MOTEHITIMHI PU3MKH, MiJABUIIYIOYM THM CAMHUM 3arajibHy
6e3neky Ta crabinpHICTh AisibHOCTI mignpuemcts [13].
Hocnimxernns Kicmosa I.B. 30cepemkene Ha BaXKIMBOCTI
PO3YMiHHS Ta BH3HAUCHHs KIIFOYOBHUX TEPMIHIB y cdepi

KOMYHIKalliii. ~ABTOp  po3misigae, SK  IpaBHIbHE
BUKOPUCTaHHSA TEPMIHOJOTII Ta YITKE PO3YMIiHHS
KOMYHIKaI[iitHuIX MPOIIECiB MOXYTh CIIPUATH

MiABUIICHHIO e()eKTUBHOCTI YIPaBIiHHS Ta BHYTPIIIHBOI
B3a€MO/Iii B KOMITaHisX.

HocmimkeHas IIpmmak T.O. aHayi3ye poib
MapKeTHHTOBUX KOMYHIKaIiii y cucTeMi yHpaBiIiHHA
MiIPUEMCTBOM, OCOOIMBO 3 TOYKH 30pYy iX BIUTUBY Ha
PHHKOBY MisUIBHICTB Ta 30BHIIIHE CHPUHHATTS KOMIIaHii.
JlocnmipkeHHsT Jonomarae 3pO3yMiTH, SIK CTpaTeridyse
IUIAaHYBaHHS KOMYHIKAaIlii MOXX€ BIUIMBATH Ha YCIIX
IANIPUEMCTBA B YMOBax JXOpCTKOi kKoHKypeHuii [10]. ¥V
npari Pizyna B.B. BuBuaioThcs MacoBi KOMyHIKamii 3
TOYKHM 30py iX BIUIMBY Ha CYCIIJIBCTBO Ta OpraHizamii
[11]. Hocmimkents Moxe 6yTH KOPUCHUM JUTS PO3YMiHHS
TOTO, K KOMYHIKAIliifHI cTpaTerii Ta Mexia MOXYTb
¢dopMmyBaTH TpPOMAJACBKY IyMKy Ta BIUIMBATH Ha
KopriopatuBHy KynbTypy. Hocmimkenns H.I. SInosern

MOXYTb  BHKOPUCTOBYBATHUCS  JJIsl  IiJBHIICHHS
e(eKTUBHOCTI KOMYHIKaIlii MK CHiBpOOITHHKAMH Ta 3
KJII€HTaMHU. Ba)XIMBOIO 4aCTUHOIO JOCIIIHKEHHS € OILiHKa
BIUIMBY IMX iHCTPYMEHTIB Ha OpTraHi3aliiHy KyJIbTypy Ta
Ha TPONYKTHBHICTH pobotu. KokHe 3 3a3aHadeHmX
JIOCTIDKCHD MIAKPECITIOE BAaXKIIUBICTh PO3YMIHHS Pi3HUX
acTeKTiB Oi3HeC-KOMYHIKamii Ta iXHROTO BIUIUBY Ha
e(eKTHBHICTh MiAIPUEMHUIBKOI AispbHOCTI. Hampukimaz,
0.0.Illy6in Ta 1.B.CiMeHKO 30cepemKyloThcs Ha
METOZaX AHANITUYHOI OIIHKM SKOCTI  BHYTPINIHIX
KOMYHiKaIli#f B opratizamisx [15]. ABTopu A0OCTiIKYIOTS,
K SKICTh KOMYHIKallii BIUINBAa€ Ha €(DEKTHBHICTH PillIEHb
Ta 3arajbHy MpPOJYKTUBHICTb, NPOIOHYIOUH KpHUTEpii Ta
IHAMKATOPU JUIS OIIHKA KOMYHIKAI[IfHUX MPOIECIB.
JLIO. Carep y mpami aHami3ye BaXJIUBICTh PO3BUTKY Ta
YIOCKOHAJICHHSA TEOPETHIHHUX TIOHSTB, AKi
3aCTOCOBYIOTBCSI B KOMYHIKAIIHHOMY MEHEIKMEHTI.
PoGota 30cepemkyeTscss Ha BIPOBaKCHHI HITKHAX
BU3HAYCHb Ta MoOZENeH, SKi MOXYTb ITiJBHIIUTH
e(eKTHBHICTH YIpaBITiHHS KOMYHIKaIlisIMA Ha
mignpuemctBax  [12].  A.O. Bocak  posrisgae,  SIK
KOMYHIKaIlii BIUIMBAIOTh HAa CKOHOMIYHI pe3yJabTaTh
MaIIMHOOYIIBHUX MiANPHEMCTB. JOCITIIPKEHHSI aKIICHTYE
HAa  HEOOXITHOCTI  pO3pOOKM  Ta  BIPOBAKCHHS
e(eKTHBHUX KOMYHIKAIIIMHUX CTPATETid JJIs i ABUIIICHHS
NPOAYKTUBHOCTI ~ Ta  yNOpaBiiHHS  pu3ukamu  [1].
H.B. IsamoBa pmocmimkye, SK CHCTEMa KOMYHIKamii
BIUIUBAa€ Ha 3aralbHy e(QEKTUBHICTh IPOMHCIOBUX
mianpuemMctB  [6].  ABTOp aHamizye 3B'SI30K  MiK
KOMYHIKAI[iIfHUIMA TPaKTHKaMH Ta MPOAYKTHBHICTIO,
BUKOPHCTOBYIOYH TIOKA3HHUKH JJIsl OLIHKK BHYTPILTHBOI Ta
30BHIMHBOT koMyHikanii. H.O. Illnak BuB4ae CTpyKTypHi
Ta (dhyHKIIOHATBHI acreKTH KOMYHIKaI[iifHOTrO
MEHE/DKMEHTY Ha MPOMHECIOBHX mianpuemctBax [14].
MoHorpadiss Hazae KOMIUIEKCHHI TOIJIST Ha pOJb
KOMYHIKaI[iit y 3a0e3neueHHI e(heKTUBHOCTI
OIEpaTHBHOTO Ta CTPATErivYHOro ympapiiHHS. BusHadeHi
JOCTIDKCHHS ITIKPECTIOIOTh HE TUTBKH BaXKITUBICTH
Oi3HeC-KOMYHIKaIlili y  Cy4acHHX  yIPaBIiHCHKUX
NpaKTUKaxX, aje i BU3HA4YalOTh MOTPedy B IOCTIHHOMY
BJJOCKOHAJICHHI KOMVHIKAIiHHUX METOIIB Ta IMiAXOJIB
JUIL  JOCSITHEHHS MaKCHMaJbHOI ~ eeKTHBHOCTI  Ta
a/IaNTUBHOCTI B IMHAMIYHUX PUHKOBHX YMOBaX.

Buksag ocHoBHOro marepiajy IocCaigxKeHHs. Y

Cy4yacHOMY CBiTi, JAe Oi3Hec-maHamadr  CTPIMKO
3MIHIOECTBCS i BILUIMBOM riaobamsari Ta
TEXHOJIOTIYHOTO ~ PO3BHUTKY,  BaXJIMBICTH  Oi3Hec-

KOMyHiKaIiii crae ocobnmmBo akTyanbHOM0. KomyHikaris
nepectae OyTH Jwmmie 3aco0oM oOMiHY iH(popMaIli€o,
TpaHCOPMYIOUHCH Y TOTY>KHHH IHCTPYMEHT aHaii3y Ta
onTuMizanii BHYTpIIHbOOpraHi3amiiHUX mporueci. B
YMOBax IIi/IBUIICHHS POJi KOMYHIKaTHBHHUX HAaBHYOK, 1X

BUBYCHHS 1 PO3BUTOK CTAlOTh HEOOXIJHICTIO I
e(EeKTUBHOTO YIpaBIiHHSA Ta ITiIBUIICHHS
KOHKYPEHTOCIIDOMOXKHOCTI ~ KOMIaHi. Y  mpomy

KOHTEKCTI, aHaJi3 CYTHOCTI Ta 3MICTy KOMYHIKamii, SK
3aMpoNOHOBAHO PI3HUMH aBTOpPaMH, CTa€ KIIOYOBHM
KPOKOM y TIHMOOKOMY pPO3YMiHHI MEXaHIi3MiB i METOJiB

(dokycyeThCsl  Ha  aHami3i  3acTOCYBaHHS  PI3HUX  ePEKTUBHOI KOMYHIKaIlil, III0 MOXE CIYI'yBaTH OCHOBOIO
KOMYHIKaIlidiHUX 1HCTPYMEHTIB B OpraHizamisx, IO I HACTYIHOTO JOCHiIKEeHHsS. BuBYEeHHS pi3HUX
3aifiMarOThCS CIIOKHBYOIO Koomepauiero [16]. ABTop  miaxoxiB i Teopin JI03BOJIUTh 3a0e3MeYnTH
pO3TJsiae, SK HOBITHI KOMYHIKAIiiHI IHCTPYMEHTH  MYJIbTHIUCHUIUTIHAPHUN  MIAXiA 1O  BUKOPUCTAHHSA
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0i3HEC-KOMYHIKaLlill SIK 1HCTPYMEHTY JMiarHOCTHKH Ta
aHaiizy  e(eKTHBHOCTI  JISUIBHOCTI  MiJTIPHEMCTB.
M.C. 3aBancekuii  BU3HAUac KOMYHIKaIlifo. SK IIpoIec
mepenadi IMOBIMOMJICHHS, MIO BKIIOYA€, SK IPABHIIO,
IIiCTh  €JeMEHTIB: IDKepeso, TMOBIJOMJICHHS, KaHal
KOMYHIKaIlii, ofepXyBad, a TaKoXX MPOIecH KOITyBaHHS i
nexomysaunust [4] JI.B. Kicios mwime, mo KoMyHiKarii —
II€ TPUPOIHO-IITYYHA CYKYIHICTh KOHKPETHHX CHCTEM,
0 CBOIMH crienin(ivyHUMH 3aco0aMu peaizye Bci BigoMi
(GyHKIIT: mepeMillleHHs], TIepecyBaHHs, TPAaHCIOPTYBaHHS
MarepiabHUX  O00’€KTiB; mepepadya iH(GOPMAIIHHUX
MOTOKIB; 3MIHCHEHHS CIHIIKYBaHHS JIFOJCH 1 JKUBUX
OpraHi3MiB; 3B’S30K B JIOKAJIbHOMY, IUIAHETApHOMY Ta
KOCMIYHOMY BUMipax [71. A.A. IlnnuneHko,
C.M. ITununexHko Ta B.I. Otenko BHU3HAYAIOThH
KOMYHIKaIlii Sk mepemady He mpocto iHdopmarii, a ii
3HAYEHHs, CEHCY 3a JoroMororo cuMBodis [9]. B.B. Pisyn
MIPEACTABIsIE KOMYHIKALIO 1€ 3yMOBJICHHH CHTYAIli€l0 i
COMIaTbHO-TICHXOJIOTIYHUMHU 0COOIMBOCTIMH
KOMYHIKAaTOpiB TpOIeC BCTAHOBICHHS 1 MiATPUMAHHS
KOHTaKTIB MiX WIEHaMH IEBHOI COLIaJbHOI I'pyNmu YU
CyCIIbCTBA B I[JIOMy Ha OCHOBI  JIyXOBHOTO,
npodeciiiHoro  abo  IHIIOrO  €JHAHHSI  YYaCHUKIB
komysikargii [11]. T.O. IIpumak BU3HA4Ya€ KOMYHiKallii,
K 1H(pOopMaLiHO-TICUXOJIOTI4HI 3B’13KH MK PUHKOBUMH
cy0’exTamu (crioxxuBagamuy, MOCTavaIbHUKAMH,
MOCepPeTHUKAMHA Ta 1H.), $Ki BCTAaHOBIIOIOTHCA LIS
3a0e3neueHHs IX TOCIONAPCHKOl IISUTBHOCTI 3 METOI0
HiATPUMYBaHHS JOBIOTPUBAIHNX B32€EMOBHTTHIX
CTOCYHKIB MK HHMH B TIPOIECi CTBOPEHHS IE€BHUX
unigHocted [10]. T.J0. T'ipuerko ta O.B. [lyOoBuUK HaroTh
HACTYITHE BU3HAYCHHS KOMYHIKallisM, 5K e(eKTHBHE
CHiiKyBaHHd 3  (akTHYHMMU YM  TIOTEHLIHHUMHU
nokymisvMu  npoaykiii [3]. H. Slnosera 3a3mavae, mio
KOMYHIKaI[isl — Lle KOMIUIEKC 3aXOJiB, CIPSIMOBAaHUI Ha
BCTaHOBJICHHS JIBOCTOPOHHBOTO 3B’SI3KY MiX
MIANPHEMCTBAME  CIIOXKUBYOT KOOMeparii Ta 1HIINMU
cy0’eKTaMH  PHHKY 3a  JIOIIOMOTOKO  BiAMOBiITHUX
IHCTpYMEHTIB, JUIAI TOCWICHHS e(QEeKTHBHOCTI Ta
BIDIMBOBOI HisTFHOCTI HA pUHKY [16]. Ha ocHOBI aHamizy
BU3HAYCHb KOMYHIKallii, HAJaHUX PI3HUMH HayKOBISIMH,
MOXHa 3pOOMTH  y3araJbHeHE  BHU3HAYCHHS,  SIKE
Bi0Opakae OCHOBHI aCHEeKTH Ta (YHKIIi KOMYHIKaIlii y
6i3HEC-CepeTOBHIII. Komynikaris MOXKe Oyt
oXapakTepu3oBaHa SIK OaraTorpaHHHil mpolec, Lo
BKITIOYA€ TIiepenavy Ta oOMiH iH(popmarii, 3Ha4eHb Ta i1en
MK  pi3HUMH  cyO'ektamm  (ocobamm,  Tpymamw,
opraHizaiisiMu) 3 MeTol e(QeKTHBHOI B3aeMonii Ta
coiBnpami. Lle#t mpomec Bkiodyae B cebe HE TUIBKH
TEXHIUHI 3aco0M mepepavi JaHHWX, aje ¥ ColiaibHO-
NICUXOJIOTIYHI  aCHeKTH, $Ki BU3HAYalOTh 3MICT Ta
CHPUAHSTTS KOMYHIKAI[IITHAX MOBiIOMJICHB.

Komynikamiss B Oi3Heci BHCTyHae SK KpUTHYHUI
IHCTpYMEHT, 110 JO03BOJSE€ KOOPAMHYBAaTH [isUIbHICTH
BHYTPIIIHIX Ta 30BHIIIHIX CTEWKXOJIIEPiB, HIATPUMYyBATH

PUHKOBOMY CEpelOBHINI Ta BIUIMBATH Ha
3aJI0BOJICHHS 1 JIOSUTBHOCT1 KIIIEHTIB.

TakuM 9YMHOM, KOMYHIKAIlisl € HE TITHKH MEXaHI3MOM
iHpopMmamiiHoro  oOMiHy, ame ¥  CTpaTeriYHuM
IHCTPYMEHTOM VIIPaBIIiHHS, IIO BIUIMBAE€ Ha BCi acIeKTH
M ATIPHEMHUIBKOI TiSTIHHOCTI Ta 11 e(heKTUBHICTB.

Besmocepennro KomyHikamii B Oi3Hec-cepemOBHILI
BiJIrparOTh BUPIMIANBHY POJIb y (OpMYyBaHHI CTpaTerii,
YIpaBJiHHI 3MiHAMH, B3a€EMOJIT MK CITIBpOOITHUKAMH Ta
B32€EMOBIIHOCHHAX 13 30BHIIIHIMH CTOpOHaMH. Mu
MOXEMO BHU3HAYUTH Ta OOIPYHTYBaTH OCHOBHI PHCH, IO
XapaKkTepu3yloTh KOMYHIKalii B Oi3Hec-cepeqoBHUINI Y
Tabnui.

BusHadeni pucu B CyKymHOCTI (OpPMYIOTH e(EeKTHBHUIMA
KOMYHIKaliHAH Tporiec, Mo crpuse GOpMyBaHHIO MOBHOT
Ta 00’€KTHBHOI iH(OpManiiiHOl 6a3H, SIKICHOMY 3iHCHEHHIO
JIarHOCTHYHUX Ta AQHANNTHYHUX TIPOIEAYp, 3MIITHCHHIO
BHYTPIIIHIX Ta 30BHIIIHIX BIIHOCHH IiIIPHEMCTBA,
MATPUMLI HOTO CTpaTeriyHMX LiIeH Ta MOKpAIEHHIO HOro
KOHKYPCHTHOT TO3HMIII{ Ha PHHKY.

3aranoM Oi3HEC-KOMyHIKallil MO)XKHa BHU3HAYUTU SIK
KOMIUIGKCHMH Ta  0aratoacrneKkTHHi mpouec OOMiHy
iHdopmariero Mk cy0'ekramu Oi3Hecy (K BHYTpILIHIMH,
TaK i 30BHIITHIMH), KU BKIFOYaE B cede mepenady JaHuX,
3HaYeHb 1 MiHHOCTEH dYepe3 pI3HOMAHITHI —KaHAIHN
komyHikamil. llefi mpomec crnpsMoBaHWIA Ha IOCATHCHHS
Oi3HecC-IIIIeH, TakuX SK, 3MIIHEHHS B3a€MOBIIHOCHH,
eheKTHBHE  YIpaBIIHHS, 3a0€3MCYCHHS  CTpaTeriyHOl
KOOpJIMHALIT, MiABUIIEHHS e(EeKTUBHOCTI MisUIbHOCTI Ta
MiTPUMKA CTaJION0 PO3BUTKY MiJAPHEMCTBA.

biznec-komyHikaii XapaKTePU3YIOThCS CBOEIO
LIJIECTIPSIMOBAHICTIO, IBOCTOPOHHICTIO, OaratokaHaJIbHICTIO,
MIBUJIKICTIO, CTPYKTYPOBAaHICTIO, NPO(ECiOHai3MOM  Ta
amanrrrBHIicTIO. 1[I KoMyHiKamii He nwmne 3a0e3NnedyroTh
0oOMiH iH(}opMari€ro, ane W CIPHUIOTH PO3BUTKY BiTHOCHH
Ha OCHOBI B3a€MHO{ JIOBIpH Ta cITiBmpari. Bonu iHTerposani
y BCl aCMeKTH [isTTGHOCTI TiNPHEMCTBA, BKIIOYAOYH
YIIpaBJIiHHS, MapKeTHHI, JIOTICTHKY, JIOICBKI pecypcu, i
BIZIIrpaloTh KIFOUOBY pPOJIb y (OPMYBaHHI KOPIOPATHBHOI
KYJIBTYPH Ta 1IEHTUYHOCTI.

EdexrBHi Oi3HeC-KOMyHIKamil BiZOOpaXkaroTh
CIIPOMOXKHICTh TIIIIPUEMCTBA ANIANITYBATUCS JO 3MIHHHX
YMOB pPHHKY, pearyBaTd Ha IOTpeOW CTeikxonaepis, i
3ailicHIoBaTH npodeciiinuii 0OMiH iHpOpMaIi€ro, IO Crpusie
JIOCSATHEHHIO CTpaTerivHuX  IiIel i 3abe3nedye
JIOBTOCTPOKOBY KOHKYPEHTOCTIPOMOMKHICTb.

HaykoBa JiTeparypa po3pi3Hs€ /B2 OCHOBHI THIIH
KOMyHiKaniii y mignpueMctsi. [lepmuii tum — ¢opmanbHi
KOMyHiKamil, ki BigOyBaroTbCI B paMKkax oOQirmiiHOT
oprasizamniitaoi cTpykrypu. Lli KoMyHiKaIlii mpsamo 3aexarsb
Bi iepapxil Ta piBHiB ympaBuiHHA y KommaHii. Taka
CTpPyKTypa MOXeE CIPHSTH, ajleé i CTBOPIOBAaTH PHU3MKH B
nporieci mepeaadi iHpopmarlii, OCKiIbKH KOKEH PiBEHh MOXKE

piBEHb

JIOBTOCTPOKOBI BiHOCHHH, 3a0€3MedyBaTH MEPEMIIICHHS,  d)insrpyBard  a60 MOXM(BIKYBATH IOBIIOMICHHS, IO
NCPECYBAHHS T4 TPAHCIOPTYBaHHS IHQOPMALIMHMX  prjupae Ha  iXHIO JoctoBipHicTh. Jpyruit THm —
HQTOKiB’ a TaKox Cb?CPUIiTyBaTH nponecu FpHﬁHﬂTT’I HedopMmanpHi  KoMyHikauii. Bonu BigOyBaroThest 1m03a
pilICHb HA OCHOBI CINBHWX 3HAYCHb Ta CIHUIKYBAHHS.  yexamu — ODIiMHMX — KaHANB 1 9acTo  3ally4aioTh
EdexTuBHICTH KO.MyHiKaI_li'l' y Oi3Heci MokHa BHMip;ITH CIIIKYBAaHHS MDK KOJNCraMH, sKi € Jpy3sMH  a0o
uepes i 3jaTHICTE JOCATATH NOCTABICHMX LUICH,  ppugremamu.

MiATPUMYBATH OINEPATHBHICTh peakuii Ha 3MiHH Y
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Tabnuusg — OCHOBHI pUCH, IO XapaKTePU3YIOTh KOMYHIKaIlii B 0i3HeC-cepeIoBHIII

Pucu

3MiCTOBHE HAITIOBHCHHS

1. IlinecnpsAMOBaHiCTb

Komynikamii B 0i3Heci 3aBXAM MAaroTh MEBHY MeTy, sKa Moxke OyTH iH(popMaLiiHOIO,
MEPEKOHINBOI0, MOTHUBALIWHOIO abo peryiaatuBHOO. KokeH akT komyHikamii B 0i3Heci
CIIPSIMOBAHMI Ha TOCATHEHHS] KOHKPETHHX Oi3Hec-Iineil.

2. JIBOCTOpPOHHICTB

EdexTuBHa 6i3HEC-KOMYyHIKaIis nepeadadae TBOCTOPOHHIN 3B'I30K, 1€ OOHABI CTOPOHH aKTHBHO
OOMiHIOIOTECS 1H(pOpMAIi€eo 1 3BOPOTHIM 3B'sI3koM. lle cmpuse kpamomy po3yMiHHIO i MoOXe
MIPU3BOUTH A0 MOJIMIICHHS NPOIECiB Ta BUPIMICHHS IPOOIeM.

3. baraTokaHaNbHICTh:

Y cydacHOMy Oi3HECi BUKOPUCTOBYETHCS OaraTo kaHajliB KOMYHIKaIii: Bil TpaauIiitHuX (0coOHCTI
3ycTpiui, TeneoHHI [3BiHKH) 10 UH(POBUX (ENEKTPOHHA T[IOLITA, COLIANBHI Mepexi,
crierianizoBaHi Iatgopmu). Pi3HOMaHITHICTE KaHANIB m03BoJsE MimiOpatn HaledeKTHBHIMIMI
CrIoci0 KOMyHIKamii JuIst KOKHOI CHTYyaIlii.

4, llIBuakicTb

VY Gi3Hec-KOMYHIKAIliSIX YacTO HEOoOXiMHAa INBUJKA PEaKilis, OCOOIMBO B YMOBaX, IO IIBHIKO
3MiHIOOTECA. 11IBHaKicTs mepenadi iHpopmamii MoXe CYTTEBO BIUIMBATH Ha e(EeKTHUBHICTD
YXBaJICHHS PillICHb Ta ONEPAaTHBHICTh AisTIBHOCTI KOMIIaHii.

5. CtpykTypoBaHicTh

JloOpe cTpykTypoBaHa KOMyHiKalist B Oi3HeCi JommoMarae 3po3yMuIiiie mepeaaBaT iHpopMarliro,
YHUKaTH HENOPO3YMiHb Ta MiABHIIYBAaTH 3arajbHy NPOAYKTHBHICTh. Lle crocyeTbes sK
BHYTPIIIHIX, TaK i 30BHIIIHIX KOMYHIKamiii.

6. [Tpodecionamizm

KomyHikamis B Oi3Hec-cepelOBHINI BHMAara€ BHCOKOTO pIiBHS MPOQECiOHANI3MY, BKIIOYAKOUH
3HAHHSA crenugiyHol TEpMIHOJOTIl, eTHKeTy Ta HOPM MiKOCOOMCTICHOTO CITUIKYyBaHHSI.
TpodeciiiHuii miaxiJ MiABUITYE TOBIPY Ta aBTOPUTETHICTh MiANPUEMCTBA.

7. AJanTUBHICTH

Bi3zHec-xomyHikamii MaroTh OyTH aganTHBHUMH IO KYJIBTYPHUX, TEXHOJIOTIYHUX 1 COLIaTBHHUX
3miH. Kommanii, fKi 31aTHI IIBUAKO aJanTyBaTHCS IO HOBHX YMOB KOMYHIKallii, 4acTO MaroTb
KOHKYPEHTHI IepeBar.

8. Bzaemo3zanexuicTs

Komynikanii B 0i3Heci He iCHYIOTh i30JbOBaHO; BOHM TICHO NOB'S3aHi 3 IHIIMMH acClEKTaMH
oprasizariiHoi aisuibHOCTI. PO3yMiHHS Ta BUKOPHCTAHHS I1i€i B3a€MO3aIeKHOCTI JO3BOJISIE Kpalie
KOOpAMHYBATH Jii, ONTHMI3yBaTH MPOIECH Ta JOCSITaTH 3aralbHOOpraHi3aliiHuX Hilei.

9. EdeKkTuBHICTD
3BOPOTHOTO 3B'A3KY

BaxumBoro pucoro 0i3Hec-KOMYHIKallii € HasgBHICTh 1 BHUKOPUCTAHHS 3BOPOTHOTO 3B'A3KY.
EdexTrBHICTh KOMYHIKAILlii 9aCTO OL[IHIOETHCS THM, SK IIBHIKO 1 TOYHO MOXKHA OTPUMATH PEAKIi0
BiJl O/Iep)KyBaya, 10 TOTOMArae y MoJajibIIOMy YTOUYHEHH] Ta KOPEKIii HOBiJOMIICHb.

10. InTerpaTuBHiCTH

CyuyacHi 0i3Hec-KOMyHiKalil IIOBUHHI OyTH IHTErpOBaHUMHM, TOOTO 3a0e3MeuyBaTH y3roJDKEHICTh
Ta KOHCHUCTCHTHICTh iH(opMmarii, sika PO3MOBCIOKYEThCS 4Yepe3 pi3HI KaHaIM Ta Ha pi3Hi
aynutopii. IHTerpatuBHICTH jgomomMarae 30eperTd €QHICTh OpeHay Ta Woro I{iHHOCTEH Yy
CIPUHHATTI KJIi€HTIB Ta HapTHEPIB.

11. Mepconamizarist

VYcemix KoMyHiKamii 9acTo 3alieKUTh BiJl 3JaTHOCTI aganTyBaTH MOBIIOMIICHHS 10 KOHKPETHOTO
onepxyBada abo rpymu ozepkyBaduiB. [lepcoHamizalist 103BOJsg€ 3pOOUTH KOMYHIKAILiIO OUIBII
peNeBaHTHOIO Ta €(peKTHBHOIO, 301IBIIYIOUHN IIAHCH HA TOCATHEHHS NOCTABJICHUX ITUJICH.

12. KoMIIeKCcHICTE

bisHec-kOMyHIKalii YacTo BKJIIOYAIOTh CKJIAJHI KoMOiHauii BepOanbHHX, HeBepOAIbHUX,
MUCBMOBHX Ta ENEKTPOHHMX (OPM 3 METOI0 JOCSITHEHHS MAaKCHMaJIbHO! e(eKTUBHOCTI.
KommnekcHicTh 103BoJIse €(heKTHBHO BHKOPHCTOBYBATH pi3HI crocoOHM mepenadi iHdopmarii,
BPaxOBYIOUH CIlelM(iKy KOHTEKCTY Ta Lileil.

13. Ipo3opicTs

BaxumBoio pucoro epeKTUBHHX Oi3HEeC-KOMYHIKaIliii € Mpo30picTh, MO 3abe3nedye YiTKiCTh,
BIZIKpUTICTE 1 dYecHiCTh y mepenadi iHdopmamii. IIpo3opicTh momomarae MigBHIIUTH IOBIpY
BCEpe/IMHI Ta 330BHI OpraHi3ailii, a TAK0X 3MEHIITYE PU3UKH HETIOPO3YMiHb

Joicepeno: asmopcoka po3podka Ha ocrosi [2,3,4,7, 8]

Taki KOMyHIKaIlli TaKOX BKIIFOYAIOTh HEO(DIIiiHI KaHaH,
TaKi SIK YyTKH Ta IUIITKH, 10 1HOI CIIy>KaThb 1HCTPYMEHTOM
HedopMmanpHOro 00MiHy iH(pOpMalli€lo B OpraHizari.

VY pamKax HaIIOro JOCIIPKEHHS MU aKIIEHTYEMO yBary
came Ha pom (GopmadbHUX ~Oi3HEC-KOMYHIKAIli 5K
IHCTpYMEHTy [IarHOCTHKM Ta aHaji3y eQeKTHBHOCTI
T IIPHEMHUIBKOI AisuTbHOCTL. PopManbHi KOMYHIKaIli, SIKi
YiTKO pPErTaMeHTOBaHiI OpraHi3alifHOI0 CTPYKTYPOIO, €
JKUTTEBO BAKIMBUMH JUISL TIepe/iadl CTPATeridHO BaXKIMBOI
indopmamii BcepemuHi KommaHii. BoHM BIMBaroTH Ha
NPUHHATTS pIlleHh Ha BCIX PIBHAX YOPABIiHHSA Ta €
KPUTUYHHAMH I 3a0€3MeUeHHsT KOOpANHALIT Ta BUKOHAHHS
KOPIOPATUBHOI cTparerii. BUBYeHHS IMX KOMYyHiKalliiHHUX
NPOIIECIB  ZI03BOJISIE  OLHUTH, HACKUIBKM  €(EKTUBHO
I IPUEMCTBO MOJKE pearyBaTy Ha 30BHIIIHI Ta BHYTpIILHI
BUKJIMKH, @ TaKOX aJalTyBaTHCsS O 3MIHHUX yMOB PHHKY.
Ile, y cBoto yepry, cripusic BHUSBICHHIO CIIAOKHX MiCIlh y
KOMYHIKaIlifHAX JIAHIIOTaX, SKi MOXYTh TPHU3BECTH [0
BHUTOKY BaXJMBOi iH(opMarii abo HEmoMiKiB y Mporeci

nepeaadi JaHux.

VY Hamiomy JIOCIHJDKEHHI 0COOJIMBa yBara NMpHIUIIETHCST
BUKOPHCTAaHHIO Oi3HEC-KOMYHIKaIiil SK IHCTPYMEHTY IS
JIarHOCTHKY Ta aHali3y e(eKTHBHOCTI ITiPHEMHHUIIEKOT
JUSTIBHOCTI, TOMy came (opManbHi KOMYHIKaIlii, sKi
MPOXONATh Yepe3 BU3HAYCHI KOPIOPATHBHI KaHAIH, € He
JIMIIE MEXaH3BMOM Tmepenadi iHdopmarii, ame W 3aco0oM
OLIIHKK CTaHy Ta MPOXYKTHBHOCTI BCi€l opraHizamii. Boxu
JIO3BOJISTIOTh MEHEKMEHTY BUMIPIOBaTH PeaKii Ta BiATYKH
Ha VIpPaBIiHCHKI IHINIAaTHBH, aHATI3yBaTH BHYTPIIIHIO
e(eKTHBHICTH 1 /IaITOBAHICTH J0 30BHINIHIX YMOB. Binrak,
Gi3Hec-KOMyHIKallil SK IHCTPYMEHT JIiarHOCTHKH Ta aHaJi3y
e()eKTUBHOCTI T IITPUEMHHUIIBKOT JIsUTBHOCTI
BUKOPHCTOBYIOTBCSI JUISl OLIHKM Ta TIOKPAIEHHS pI3HUX
acIIeKTIB OpraHizaliifHOTO YNpaBIiHHA Ta B3aemonii. Mu
MIPOTIOHYEMO ~ JIEKiJIbKa ~ CIIOCO0IB, SKAMH  KOMYHIKaIlii
MOXYTb OyTH €()eKTUBHUMH B ITbOMY KOHTEKCTi:

1. MoHiTOpHT 1 3BOPOTHHH 3B'SI30K. Perymspre
CHUIKYBaHHA MDK PI3HUMH PIBHSIMH YyIPaBIiHHSI —Ta

Bicurxk HTY «XTI1I» (EKOHOMIYHI HAYKH)
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ExoHOMIYHI HAYKH

CMIBPOOITHUKAMH  JIO3BOJISIE  KEpIBHULTBY  KOMIIaHii
MOHITOPHTH CTaH BHUKOHAaHHS 3aBJaHb Ta OIEPATUBHO
pearyBaTi Ha  BHKIMKH. 3BOPOTHHH  3B'I30K  BIiX
CHiBpOOITHHUKIB AOTIOMarae ineHTH(IKYBaTH CIa0Ki Micls y

BUPOOHMYMX  Ipomecax Ta  BUSIBHTH  IIOTCHIUHHI
TTOJTIMTIIIEHHSL.
2. BumiproBanHs ~ BHYTpIIIHBOI  B3aeMoOmil.  AHami3

KOMYHIKallifHUX TIOTOKIB BCEpeNWHI OpTraHi3amii Moe
MOKa3aTH, HACKIUJIbKU e()eKTUBHO iH(opMmartis
NIepEMIIIAeTECS MK PI3HUMH Tifpo3aiiiamu. Hanpukian, sk
IIBUJIKO PIIICHHSI, MPUAHATI HA BEPXHIX MIA0NIAX, TOCATAIOTh
BUKOHABYOTO PiBHS 1 SIKICHO BTUTIOIOTBCS B JKHTTSL.

3. Anani3 30BHIIIHIX KoMyHiKariid. CrHiKyBaHHS 3
KJIIEHTaM{, TOCTaYyaJbHUKAMH Ta IHIIMMH 30BHIIIHIMA
CTOPOHAMH MOXE IaBaTH LiHHY iH(POPMAIIO PO PHUHKOBE
CHPHUUAHSTTS KOMIIaHii, il mMpoayKuii 4u mociyr. Binryku Big
30BHIIIHIX KOPHCTYBa4diB MOXYTHb CIYTYBAaTH iHAUKATOPOM
e(heKTUBHOCTI Ta KIIEHTOOPIEHTOBAHOCTI Oi3HECY.

4. Imentudikamiss motpe® y HABYaHHI Ta PO3BUTKY.
KomyHikariist 31 ciBpoOITHIKAaMH JI0TIOMarae 3'siCyBaTH, sIKi
HAaBUYKHM Ta 3HaHHS NOTpeOyroTh mokpaimeHHs. Lle moxke
OyTM BHMKOPHCTAHO JUIsl IUIAHYBaHHsS TPEHIHTIB  Ta
PO3BUTKOBHX  TIpOrpam, 1IN0  3pEIITOI0  CIPUATHME
I IBUILICHHIO 3araJIbHOI MPOYKTUBHOCTI MiAPHEMCTBA.

5. OuiHKa KOPIIOPAaTUBHOT KYJIBTYpH. AHaIIi3 BHYTPILIHIX
KOMYHIKaIliif MO)Ke BUSIBHTH SIK TTO3UTHBHI, TaK 1 HETaTHBHI
aCIIeKTH KOPIIOPaTHBHOI KyIBTypH. Bimkpure crinkyBaHHS
CIpHsE TPO30POCTi Ta JOBipi, B TOH HYac SK MpoOJIEeMH B
KOMYHIKamii MOXXYTh BKa3yBaTH Ha HasBHICTh BHYTPIIIHIX
KOH(JTIKTIB 200 HENTONIKIB Y MEHEPKMEHTI.

Busnaueni HAMH acCIIeKTH 0i3HeC-KOMYHIKaITii
3a0e3neuyloTb HEeOoOXiZHI IHCTPYMEHTH Ui OLUHKK Ta
BIOCKOHAJICHHSI BHYTPIIIHBOI Ta 30BHIIIHBOT e()eKTUBHOCTI
I IIPUEMHUIIBKOI  TSTTbHOCTI, JIOTIOMararody KepiBHULITBY
MTPUMYBaTH KOHKYPEHTOCHPOMOXXHICTh Ta aJJaTOBAHICTh
KOMIIaHii B TMHAMIYHOMY Oi3HeC-Cepe/IOBHILII.

BBaxxaemo, 100 MPOAEMOHCTPYBaTH, SK Oi3HEC-
KOMYHIKalil CIy)aTh BaXJIMBAM IHCTPYMEHTOM  JUIS
JIIarHOCTHKHY Ta TIOKPAIICHHS OpraHi3aIiifHol e()eKTHBHOCTI,
MO)KHA PO3IVISIHYTH HHM3KY KEHCIB 3 Pi3HHX cekTopiB. Koxxen
3 HACTYNHUX TPHKIAHIB LUIFOCTpye e(eKTHBHI CTpareril
KOMYHIKamii, sKi 0e3MOCepeJHRO CHPISUIA BUPIMICHHIO
npobiteM abo MOKPAIIEHHIO OTNepaIiiHoT TisTbHOCTI.

1. BASF ta Alnylam Pharmaceuticals. ¥ xommnasisix, sik-
ot BASF Ta Alnylam Pharmaceuticals, BUKOpHCTOBYBaJIUCh
IHCTPYMEHTH BHYTPIIIHE01 KOMYHIKAIli JUIA ITiBUIICHHS
3aJy9€HOCTI TpAI[iBHUKIB Ta ONTHMIi3alli KOMYHiKaIliii.
BASF BuxopucToByBana Criemiali3oBaHHH 1HCTPYMEHT IUIS
CTBOPEHHsI 3aXOILTIOIOYHMX BHYTPIIIHIX KOMYHIKAIliH, SKUH
joriomMaraB  €(EeKTMBHO  KepyBaTH  HaBaHTa>KEHHSIM
GNIEKTPOHHUX JIMCTIB 1 3a0e3neyyBaB  BHMIpIOBaHHS
3aJIy4eHOCTI Yepe3 aHaJITHKY AaHuX. AHanoriyHo, Alnylam
Pharmaceuticals  BupimyBana TpoOIeMH  3allydeHOCTI
NpaliBHUKIB Ha BijyiajieHid poOoTi, MOMMIIYI0uH SKICTh Ta
CTOBIIIEHICTh CBOIX BHYTPIIIHIX €JIEKTPOHHHUX JIHCTIB, IO
ITiIBUIITYBAJIO 3arajibHy 3aJTydeHiCTh TPAIliBHUKIB i 4ac
Tiepexony Ha BimalieHy poooTy.

2. Micist Anosuton 13. Ictoprunamii pukian eheKTHBHOL
KpH30BOi KoMyHikamii — wmicist Anommton 13. ITim gac miei
MiCii "iTKe, CTIOKiiHE Ta TOYHE CIIKYBAaHHS MiXK €KIlTaKeM y
KOCMOCI Ta KOHTPOJIbHUM LIEHTPOM Ha 3eMili OyJIo KHUTTEBO
BawKIMBUM. [lg MinHa KoMyHiKaliiiHa crpareris Oyna

KITIOYOBOIO Y BUPIIIEHHI CHTYaLlii, 110 3arpoX<yBajia )KUTTIO
micnst BUOYXy KHCHEBOTO 0aKy, 10 JJEMOHCTpPYE BaXKJIMBICTH
e(eKTHBHOI KOMYHIKAIIii ITi/T THCKOM.

3.Crymis amimamii Pixar. ¥V Pixar xomyHikamis €
HEBII'€MHOIO YaCTWHOIO IXHBOi OIepamiiiHoi — eTHKH,
0COONMBO KONMM HIETBCSI TPO Te, SIK BOHHU OOpPOOISIOTH
MDK(YHKIIOHAJBHY —CIIBOPAIIO 1 KYIBTYpY BiITYKiB.
Komanmu B Pixar 3a0X04yIOTECS BIAKPHATO JUTHTHCS iTEIMH 1
HaJIaBaTH KOHCTPYKTHBHI BIATYKH, IO Oy/I0 BUpIIIAIBHUM Y
CTBOpPEHHI aHIMaI[iiHUX (iJIbMIB, 0 OTPUMAaIX BU3HAHHSL.
Heit minxin 3a0e3medye, 10 BCl WICHA KOMaH/H BiT4yBarOTh,
mo iXHi i7ei I[HYIOTBCS 1 IO BOHM BHOCSTH BKJIA] Yy
KIHLIEBUH TPOAYKT, CHPUAIOYM KYIBTYpi IOCTiiHOTO
BIIOCKOHAJICHHSI.

IMpukinamy OUX KEHCIB € MPSMUM MiATBEPIKEHHSIM TOTO,
SK e(peKTHBHA Oi3HEC-KOMYHIKAIIIS — 91 TO Yepe3 BHYTPILIHI
KOMYHIKalifiHi ~ iHCTpyMEHTH,  VIpPAaBIIHHI  KpHU3aMH,
CHiBpOOITHUIITBO 200 aKTHBHE CITyXaHHS — MOXKE TIPU3BECTH
JI0 3HAYHUX TTOKpAIIeHb y OpraHi3amiiHii epeKkTHBHOCTI Ta
3a/I0BOJICHHI TIpaliBHUKIB. L{i cTparerii JeMOHCTPYIOTH CHITY
KOMYHIKamii B  JOCSTHEHHI CTpaTeriyHMX LleH 1
MiITPUMAHHI KOHKYPEHTOCHPOMOXXHOCTI B PI3HUX YMOBaX.

BBaxkaemMo TakoXk, 110 B paMKax JaHOTO JOCIIKEHHS
HEoOXiIHO OKpEeCIUTH METOAOJIOTIYHI KpuTepii 300py Ta
aHal3y JaHMX WIOA0 Oi3HEeC-KOMYHIKAIH SK 1HCTPYMEHTY
JIarHOCTHKA Ta aHaJi3y €(eKTHBHOCTI ITiIIPHEMHHUIIBKOT
IisombHOCTL.  JImst  po3poOKM  WiTKHX — METOIOJIOTTIHHX
KpUTepiiB 300py Ta aHami3y maHuMX ImoAo Oi3Hec-
KOMYHIKaIliil BayKIIMBO IHTErPyBaTH SIK KUTHKICHI, TaK i sSKiCHI
METOIM JIOCHI/KEHHA. MU IPONIOHYEMO BHKOPHCTOBYBATH
Taki OCHOBHI KPOKH Ta METOIOH, SKI MOXYTh OyTH
BUKOPHUCTaHI Ha MPaKTHIII:

1. KinbkicHi METO/IH JIOCITIKEHHS, 30KpeMa
BUKOPHCTAHHS aHKETYyBaHHS (PO3POOTIEHHS CTPYKTYPOBAHHUX
aHKeT 3 3aMKHYTUMHU [WTaHHSIMH JUIs 300py 4YHCIIOBHX
JIAHUX TIpO YacTOTy, TPUBAIICTb Ta €(EKTHBHICTh PIi3HHX
BUIIB KOMyHiKkamiii. Ile [J03BONMTH  OIHIOBATH Ta
TIOPIBHIOBATH Pi3HI KOMYHIKAIIIHHI TPaKTHKH KUTBKICHO).
Takok MOKHA BHKOPHCTOBYBTH CTaTHCTHYHE IpOrpaMHe
3a0e3MedeHHs T aHANTI3Y 310paHnX TaHUX. MeTOIH, TaKi K
KOpEIISIIHHAIN aHajli3 Ta perpeciiHuil aHami3, JOOMOXKYTh
BU3HAUUTH 3BS3KM MDK  OI3HEC-KOMYHIKaIisiMH  Ta
e(heKTHBHICTIO ITiIIPHEMHHUIIBKOI TiSUTHHOCTI.

2. SxicHi MeTomM JOCIHIDKEHHS, 10 BKJIIOYAIOTh
IHTEpB'IOBaHHS, 30KpeMa MPOBEACHHS HAIBCTPYKTYPOBAHIX
ad0  HECTPYKTypOBaHX  IHTEPB'I0 3  KIIOYOBUMH
CHiBpOOITHIKAMH TSI TNMOIIOTO PO3YMIHHS BHYTPIIIHIX
KOMyHiKaniiHux nporieciB. Lle mo3BomuTh 3i0patu neTanbHi
JIaHi TIPO X JOCBIJ 1 CIPUIHATTS KOMYHIKAIIIHHUX MMPAKTHK.
BaximBHM € TakoXX CHOCTEPEKEHHs JUISl aHATI3Y pealbHHUX
KOMYHIKaliifHUX mporeciB Ha pobowomy micui. lLle
JorioMoke  ineHTudikyBaTH — HeopMalbHI  KaHAIH
KOMYHiKalii Ta iX BIUIMB Ha OpraHi3aliiiHy KymsTypy. Ha
NPAKTHL MOXKHA aHAJI3yBaTH 3MICT KOMYHIKallil, TAKUX SIK
€JIEKTPOHHI JINCTH, BHYTPIIIIHI JOTIOBIl Ta COMiaJIbHI Mejia
JUIsI BU3HAYEHHSI TOHY, YaCTOTH Ta TeM, 1110 OOTOBOPIOIOTHCS.
Ile nmomomoke  OIIHUTH  SKICTh 1 e(EeKTHBHICTH
KOMYHIKaIlifHUX TIOBiOMJICHb.

BaxmBo migKpecnuTH, IO Moke OyTH iHTerpartist
KiJTBKICHUX 1 SIKICHUX METOIIB, IIe O3Ha4dae Oe3rmocepenHe
BUKOPUCTAHHS TPUAHTYISILIT, TOOTO KOMOIHYBaHHS JTaHUX 3
PI3HHX JDKEpeNl Ta METOMiB, Uil OUThbIl O0'€KTHBHOI Ta
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BCeOIYHOT OIIHKM edeKTUBHOCTI Oi3Hec-komyHikamiil. Lle
MIBUIIYE BaNHICTh BAIlMX BHCHOBKIB Ta JOMOMArae
OTpUMATH [IHOIIIE PO3YMiHHS TOCITIIPKYBAaHOI IPOOIIEMH.

Omxe, HaMH OOTPYHTOBAHO, IO 3aCTOCYBAaHHS IIMX
METOZIIB JIOTIOMOXKE KEpIBHUKAM ITANPHUEMCTB PETEIHHO
JOCHINTHA BIUTHB Oi3HEC-KOMYyHIKamiif Ha MPOXYKTUBHICTH
Ta e(eKTHBHICTh iX KOMIIaHIH, 0 € KPUTUYHO BayKIMBUM
UL CTPATETiqHOTO PO3BUTKY Ta KOHKYPEHTOCIPOMOXKHOCTI
I IIPHEMCTB.

B cyuacHOoMy nuHaMiuHOMY Oi3HEC-CEpEIOBHINI, POJb
TEXHOJIOTIH y KOMYHIKallisIX € BHPINIAIBGHOIO JUIS YCHIXYy
KoMnaHid. TexXHOJOriYHMHA Tporpec MpONOHYe HOBI
IHCTpyMEHTH Ta IaTrhOpMH Ul BEACHHS JIJIOBHX
KOMYHIKaIliif, 110 3MIHIO€ TPaJMLIiHHI MiJXOAU Ta BiIKpHBa€E
HOBi MOXITIBOCTI JUTS B3a€MOJII1 3 KJIIEHTAMH Ta YIIPaBIiHHSI
BHYTpimHIME Tiporiecamu. OIliHKAa BIDIMBY IMX CYYacHHX
TEXHOJIOTiMl [O3BOJIIE Kpalle 3po3yMiTH, SK iHHOBAMil
BIUIMBAIOTh Ha €(QEKTHBHICTh Oi3HEeC-KOMYHIKaIlili Tpu
3MIHCHEHHI  JIaTHOCTHKH Ta  aHali3ly e(eKTUBHOCTI
T IIPHEMHUTIEKOT ISUTBHOCTI Ta Ha 3arajipHy
MPOAYKTHUBHICTh MIANPUEMCTBA. TOMY BBa)KAEMO JIOLIITBHO
HAaBECTH KIIOUOBI aCHEKTH OIHKM BIUIMBY CYy4YacHHX
TEXHOJIOT1f KOMYHIKalliif Ha €pEeKTUBHICTb JIISTTBHOCTI:

1. Coujanbhi Mepexi. ComianbHi Mepexi 3a0e3nedyoTh
IIAPOKI MOYITMBOCTI JijIsE OPCHIIB B3aEMOIISATH 3 KITIEHTAMU
B He(pOpMaJbHOMY CEPEIOBHIII, 30UTBIIYIOYN BUIUMICT Ta
3alydeHICTh CIOKuBadiB. Ll Takok MoXKe MONIMIINTH
BHYTpIIITHE CITUIKYBaHHS, OCKUIBKH IUIATQOPMH, TaKi SK
Slack unr Microsoft Teams, cripornyroTs 00MiH iHpOpPMAITIEI0
1 CHpWSIOTh KOMaHAHIW poOoti. [IpoTe iCHYIOTH PHU3UKH
MOB’s13aHi 3 OE3MEKOI0 JaHWX Ta YIPABIiHHAM peITyTarlii,
OCKUIbKM HEraTMBHI BIITYKH a00 KOMEHTapi MOXYTh
IIBUJIKO MOIIMPIOBATHUCS, BIUTMBAKOYX HA IMi[K KOMITaHii.

2. MoGinbHi  TexHosorii. ~ MoOUIbHI  TeXHOJOTIi
JIO3BOJISIIOTH CIIIBPOOITHUKAM 3aJIHIIIATUCS HA 3B'SI3KY e O
BOHM HE 3HAXOIJINCS, IO 3a0e3reuye BeJMKY THYUKICTb i
MOXKJIMBICTh HIBUJIKO pearyBaTd Ha 3MiHH y Oi3Hec-yMoBax
a0o0 3amuTH KIE€HTIB. BUKIMKY Ta PHU3UKH TONSTAlOTh Y
TOMY, III0 BHHHKAE HEOOXIMHICTh y 3a0e3ledeHHi Oe3neku
JTAHUX Ha MOOUTBHHX TIPHUCTPOSX Ta YIPABIIHHS JOCTYIIOM
JI0 KOPIOPaTHBHUX PECYpPCiB 3 MOOUIBHHX HPHUCTPOIB, IO
MO’KE BUKJIMKATH io1aTkoBi pusuky 11 [T 6esnexu.

3. udposi mmarpopmu. CydacHi mudposi mwiathopmu
sk Zoom abo Google Meet po3mMpHIM MOMXITHUBOCTI IS
MPOBENICHHS BifleOKOH(epeHnili i BeOiHapiB, IO 3HAYHO
CIpOIIyE OpraHi3amilo 3ycTpiue Ta CHpHse Kpamomy
3aJIy9eHHIO CMiBPOOITHHUKIB Ta KIEHTIB IO OOTOBOPEHHS
JleTasiel, OTPUMYBaTH OMNEPaTUBHY iHpOpMALilo Bix
HepiIo/pKepena. BUKIMKH MOXYTh BHSBHUTHCS Y TOMY, IO
3QJIXKHICTD BiJ TEXHOJIOTIH MOXeE MPH3BECTH JI0 TEXHIYHHUX
niepedoiB, SKI MOPYIIYIOTh 3BUYHMEI pUTM poboTn. Takox
iCHye mpoOieMa «BTOMH BiI Zoom», KOIH IOCTIiHI
Bi/ICOJ3BIHKM 3HWXYIOTh TIPOAYKTHBHICTh Ta MOTHBALIIO
CHIBPOOITHHKIB.

BucHoBkn. Ha oCHOBI mpoBeneHOT0 aHami3y pi3HHUX
HAayKOBHX JOCII/DKEHb MPO BIUIMB Oi3HEC-KOMYHIKaIliii Ha
e(heKTUBHICTh OpraHi3amiiHOl TisUTHHOCTI MOXKHA 3pOOHTH
HACTYIHI BUCHOBKH. EQeKTHBHICTH Oi3HEC-KOMYHIKaIii
ICTOTHO BIUIMBAaE Ha 3araJlbHUA YCIIX MiANPUEMCTBA,
BKJTIOUAIOYM SIK BHYTPIIITHIO OTEpaIliifHy IisUTBbHICTh, TaK i
B3a€EMOJI0 3 30BHINIHIM cepenoBumieM. KomyHikarii
CIIYTYIOTh HE TUIBKM [UIsi OOMiHY iH(opMalieto, aje U sk

KIIIOYOBMH ~ IHCTPYMEHT  MOJIETHIIEHHS  BIIPOBA/DKCHHS
IHHOBAIIMHUX 3MIH B  OpraHiailii, HaJIArO/LKCHHSI
e(eKTHBHOI POOOTH, Y MPUHHATTI CTpaTeTidHHX PilIeHb i
yrpaBniHHi pm3ukamu. CydacHi TEXHONOTii Bimirparots
BOXIMBY pONb y (OpMyBaHHI KOMYHIKaIiHHUX CTpaTeriH,
TpOTE iX BIUIMB MOTPeOye PETENB-HOTO aHANI3Y 3 TOUKH 30py
Oe3mexn, IPUBAaTHOCTI iH(pOpMALil Ta TOTCHIIIMHIX PU3UKIB
TIepeBaHTaKECHHA iH(pOpMaIii€ro. PO3BUTOK KOMYHIKAIUHHIX
HABUYOK 1 MITXOIIB B OPraHi3aIlisIX MOXKE 3HAYHO ITiIBUIIIATH
aNanTUBHICTh 10 3MiH Yy pPUHKOBHX YMOBaX, a TaKOX
3a0e3MeunTy  OLIbIy 3aTydeHICTh 1 3aJ0BOJICHICTH SIK
CHiBpOOITHUKIB, TaK 1 KI€HTIB. MeTOMONIOTis JOCIIHKCHHS
Oi3Hec-kOMyHiKaliii Mae  OyTH  KOMIUIGKCHOIO, 3
BUKOPUCTAHHSIM IHCTPYMEHTApil0 TaKUM YHHOM, 1100
3a0e3redyBaTH  OICPATUBHE Ta  SIKICHE  BUKOHAHHS
AHATITHIHUX 3aBIaHb Y cepi MiIIpHEMHUIBKOL TisTBHOCTI.
Ie m03BOMUTE HE TUTHKH OLIHUTH €(EKTUBHICTH 1CHYIOUHX
KOMYHIKaifHUX ~ CcTparerid, ame #  imeHTH(]iKyBaTH
TIOTEHIIIHI HANPSMKH JUTA iX YIOCKOHAJICHHA. B MaiOyTHIX
JOCHIKEHHAX CJIJ aKIeHTyBaTH yBary Ha iHTerpamil
HOBITHIX TEXHOJIOTH 1 MIIXOMIB 10 KOMYHIKAIIIT, 10 MOXKYTh
CIPUSTH  TiJBUIICHHIO PE3YJIBTATUBHOCTI  IPOBEJCHHS
JIarHOCTHKU Ta aHaji3y, JONOMaraTh aJanTyBaTHCs JI0
MIHJIMBOTO CEPENIOBHINA, MPO30POCTI Ta e(PEKTHBHOCTI
YIIPaBJIiHCBKHX TPOLIECIB B yMOBaX HEBU3HA4YEHOCTI. Takoxk
BOXKIIMBO 30CEPEOUTH 3yCHIUII Ha aHali3i MUKKYIBTYPHHX
ACTICKTIB 1 BIDIMBY TMIO0ai3allii Ha KOMyHIKAIliiHI MPAKTHKH
B MDKHapOJHUX KOMIaHIAX. 3aramoM, Oi3Hec-KOMYHIKaIi €
CTpaTeriyHuM iHCTPYMEHTOM, SIKU BIUTMBA€E HA BCI aCMEKTH

MINPHEMHUNBKOT ~ MiISUTBHOCTI  Ta 1i  ©()eKTHUBHICTB.
VYopaBmiHHA =~ KOMYHIKAIliIMH ~ BHMAara€  IOCTIHHOTO
BIOCKOHAJIGHHSI 1 ajanramii  J0 3MIHIOBaHHX YMOB

30BHILIHBOTO 1 BHYTPILIHBOTO CEPEIOBHILIA.
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T.0.MHPOIIIHHK, T.0.KOB€JIEBA
BPEH/I YHIBEPCUTETY K OB’€EKT HAYKOBOI'O JOCJIJ)KEHHS

VY cTaTTi IOCIIKEHO MOHATTS OpeHIy YHIBEpCHTETy SIK IIpeIMeT HayKOBOTO JOCIHiLKeHHs. IIpoaHanizoBaHO TEOPETHUHI MiIXOMH 10 BU3HAUCHHS
MOHATTSL «OpeH YHIBEPCHTETY», METOJOJIOTIYHI 3acaad Horo (opMyBaHHS Ta PO3BUTKY, a TaKOXX MPAKTHYHI aCMEKTH YIpPaBIiHHS OpeHIoM
YHIBEPCHUTETY B Cy4aCHHX yMOBAaX IJ100aabHOI KOHKYPEHLIT Ha PUHKY OCBITHIX 1OCIyr. PO3IIsIHYTO TeopeTHYHi 3aca i OpEHAMHTY Y BUIIiH OCBITi, a
TaKOXX IOPIBHSAHO MiIXOAM YKPAlHCHKUX Ta 3apyODKHHMX HAyKOBIIB O BH3HA4YEHHS Ta PO3POOKH YHIBEPCHTETCHKOro OpeHIy. Meromomoris
JIOCITIJUKCHHST TPYHTYEThCS HAa HOEAHAHHI SKICHMX 1 KUIBKICHUX METOJIB, IO BKJIIOYAIOTh CHCTEMHHUH aHali3 HAayKOBOI JiTepaTypH, eKCHepTHi
iHTEpB'I0 Ta COLIOJOriYHI ONHMTYBaHHs. TeOpeTHYHe 3HAYEHHS IOCIIDKCHHS IOJSra€ y PO3BHTKY HAYKOBHX YSBICHb MPO CYTHICTH OpeHIy
YHIBEPCUTETY SIK CKJIQJHOTO COLIaJbHO-KOMYHIKaTHBHOTO (peHOMEHy. Y CTaTTi HPEACTABICHO KOMIUIEKCHE IOCIHIIKeHHsS (eHOMEHY OpeHmy
YHIBEpPCHUTETY SIK CKJIaAHOI 0araTOKOMIIOHEHTHOI CHCTEMH B KOHTEKCTI Cyd4acHOi BHINOI OCBITH. AKTYaJbHICTh IOCIIDKEHHS 3yMOBJICHA
3arOCTPEHHSIM KOHKYPEHIi Ha CBITOBOMY PUHKY OCBITHIX IIOCIYT, Ji¢ OpeHJ CTae KIIFOYOBHM (DaKTOPOM, IO BU3HAYAE KOHKYPEHTOCIPOMOXKHICTh
YHIBEPCUTETY Ta HOro CTaIHil PO3BUTOK. MeTa JOCIiUKeHHS [OJIsArae y BU3HAUYCHH] TEOPETHKO-METOIO0IOTIYHIX 3acajl aHani3y OpeHay yHIBepCHTeTy
Ta po3podLi CTPYKTYpHOI MOJeNi, Mo BigoOpaskae B3a€MO3B'SI3KH MK HOr0 OCHOBHUMH KOMITOHEHTaMH. Y JOCHIKEHHI 3aCTOCOBAHO CHCTEMHHI
MiXiZA 10 BUBYCHHS OpEHIy, IO MOEOHYE MAPKETHHTOBHUIl, COLIOJOTIUHUI Ta yHNpaBMiHCHKHHA BUMIpH. Jlami pO3rismaioThCs KIIOYOBI €IEMEHTH
YHIBEPCHUTETCHKOrO OpeH[y, HOro BIUIMB Ha PEIyTALil0 HABYAIBHOTO 3aK/ajy, HPOLEC 3aly4eHHs CTYJCHTIB Ta MapTHEPIB, a TAKOX HOro poib y
HALiOHAIPHOMY Ta MDKHAPOJHOMY KOHTEKCTaxX. Y poOoTi mpeacTaBieHi qiarpamu Ta rpadiku, sKi UTFOCTPYIOTh OCHOBHI KOHIIEHIIT Ta B3a€MO3B'SI3KH
YHIBEPCHTETCHKOTO OpEHAUHTY. Y pe3ylbTaTi JOCTiIKEHHS 3apOIOHOBAHO aBTOPCHKY KOHIICIIII0 YHIBEPCUTETCHKOTO OPEH/Y, BUSBICHO KIIOYOBI
YHHHUAKK HOTO e(peKTHBHOCTI Ta BU3HAYCHO IIEPCIEKTUBHI HAIIPSMU ITOJAIBIINX HAYKOBUX PO3POOOK Y il raiysi.

KaiouoBi cioBa: OpeHa yHIBEepCHTETy; BHINA OCBiTa; CTPYKTYPHHIl aHaumi3; OpEHOHMHTr; OCBITHI HOCTYrd; PEHyTaliiiHUi MEHEeKMEHT,
KOHKYPEHTOCIIPOMOXKHICTh YHIBEPCUTETY; CTPATEridHe YIPABIiHHS; iJCHTUYHICTh OPEH/Y; TO3ULIOHYBAHHS YHIBEPCHTETY

T.0.MYROSHNYK, T.0.KOBIELIEVA
UNIVERSITY BRAND AS AN OBJECT OF SCIENTIFIC RESEARCH

The article examines the concept of university brand as a subject of scientific research. The article analyses theoretical approaches to the definition of
the concept of ‘university brand’, methodological principles of its formation and development, as well as practical aspects of university brand
management in the current conditions of global competition in the market of educational services. The theoretical foundations of branding in higher
education are considered, and the approaches of Ukrainian and foreign scholars to the definition and development of a university brand are compared.
The research methodology is based on a combination of qualitative and quantitative methods, including a systematic analysis of scientific literature,
expert interviews and sociological surveys. The theoretical significance of the study lies in the development of scientific ideas about the essence of the
university brand as a complex social and communicative phenomenon. The article presents a comprehensive study of the university brand
phenomenon as a complex multicomponent system in the context of modern higher education. The relevance of the study is due to the intensification
of competition in the global market of educational services, where the brand is becoming a key factor determining the competitiveness of the
university and its sustainable development. The purpose of the study is to define the theoretical and methodological foundations for analysing the
university brand and develop a structural model that reflects the relationships between its main components. The study applies a systematic approach
to the study of brand, combining marketing, sociological and managerial dimensions. It goes on to discuss the key elements of a university brand, its
impact on the reputation of the institution, the process of attracting students and partners, and its role in the national and international contexts. The
paper presents charts and graphs illustrating the main concepts and interrelationships of university branding. As a result of the study, the author's own
concept of the university brand is proposed, the key factors of its effectiveness are identified, and promising areas for further research in this area are
identified.

Keywords: university brand; higher education; structural analysis; branding; educational services; reputation management; university
competitiveness; strategic management; brand identity; university positioning

IMocranoBka mpodyeMu. Y Ccy4acHOMY CBITI BHII
HaBYaJIbHI 3aKJIa/Id CTUKAIOTHCS 3 HOBUMH BHKJIMKAMHU B
yMOBax Tio0amizamii, MOCWJIEHHS KOHKYpeHIii Ta
3pOCTal0YUX BHMOT JIO SKOCTI oOcBith. KirtouoBoro
CTpaTeri€ro agamnTaiii [0 MHUX BHKIUKIB € PO3BUTOK
cwipHOTO OpeHAy yHiBepcuTeTy. bpeHm BuxomuTh 3a
paMK{ poii  NPOCTOTO IHCTPYMEHTY MapKETHHIOBUX
KOMYHIKaIliif 1 cTae BaXJIMBUM O0'€KTOM HayKOBHX
JIOCIII/KEeHb, 110 BIUIMBA€ Ha peryTalilo, NpuBaOInBiCTh
Ta KOHKYPEHTOCIIPOMOXKHICTh HABYAILHOTO 3aKiary.

Mertoro wi€i craTTi € aHami3 MOHATTA «OpeH[
YHIBEPCUTETY», JIOCHI[UKEHHS HOro CKIaJOBHX Ta
HAYKOBHUX MIIXOMIB 10 BHUBYEHHS LbOrO sBHIIA. Y
JOCTIKeHHI OyIOyTh pO3IIISAHYTI Cy4YacHI TEOPETHUHI
MiIXOAW, METOAW aHamizy OpeHay YHIBEpCHTETy Ta
MPaKTHYHI aCTIEKTH HOTO BIIPOBADKEHHSI. .

AHani3 ocTaHHIX J0CHiTxKeHb Ta my0Jikauiii.

OcraHHIM 4YacoM y HayKoOBiil Jiteparypi 3'sBuiacs
3HAYHa KUIBKICTh JOCIIKEHb, TIPUCBIYEHUX OPEHIUHTY
yHiBepcuTeTiB. Ha 1ie siBUINE BIUIMBAIOTH TiIo0amizaiis,
mudpoBa TpaHchopMallisi OCBITHBOTO CEpEIOBHINA Ta

3MIiHA B CYCHUIBHOMY MOMUTI. ICHYIOUI JOCHIKEHHS B
il ramy3i OXOIUIIOIOTh SIK MDKHApOAHHUH, TaK |1
HaliOHAIILHUN JI0CBIJI, MIKPECITIOI0YH YHIKAIbHI aClIeKTH
YHIBEpCHUTETCHKOTO OPEHINHTY.

3okpema, bpayn (Brown, J.) Ta iH. y cBoiil
(yamameHTanpHii mpani «BpeHAWHT yHIBEpPCHTETIB Y
uuppoBy emoxy» [1] HaroJomymTh Ha HEOOXiTHOCTI
CTBOPEHHS  0ocoONuBOoro mudpoBoro JOCBiAy Uit
MalOyTHIX CTYHEHTiB. ABTOpH MiAKPECIIOIOThH, IO
YHIBEPCUTETH, SIKI AKTHBHO BIIPOBA/UKYIOTH TEXHOJOTI]
(poBOro  MapKeTHHIY,  JEMOHCTPYIOTH  3Ha4HE
3pOCTaHHs ~ IOMYJSIPHOCTI  Ta  BU3HAHHI  cepel
MixHapogHoi ayauropii. Jocnimkeras Cmita A. ta Jli K.
min Ha3Boro «Posb pemyranii y Bubopi yHiBepcuteTy»|2]
e pas MiJKPeclioe KIYOBY POJb pemyTamii y BUOOpi
HAaBYAJILHOTO 3aKiIaay. ABTOPH TaKOX CTBEPIDKYIOTh, LIO
e(peKTHBHa KOMYHIKaIlii dYepe3 COLialbHI Mepexi €
KJIFOYOBUM IHCTPYMEHTOM Y (pOpMyBaHHI CHPHATINBOIO
IMITDKY.

B ykpaiHCbKOMY HayKOBOMY HPOCTOPI JOCIIIKECHHS
OpeHIy YyHIBEPCUTETY TaKOX Ma€ BaXKJIMBE 3HAUYCHHS. Y
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cBoii  pobori  «DopmyBaHHS  OpeHAY  BHIIOTO
HABYANBHOTO 3aKiany B Ykpaini» O. IBanenko [5]
OCTIKYE PO3BUTOK OpeHOy Ha OCHOBI MiCIEBHX
KyJNbTYypHHX Ta OCBITHIX IIIHHOCTEH. IBaHEHKO JOCIiIKy€
po3poOKy OpeHDy, IO TPYHTYETBCS Ha MICIEBUX
KyJNbTYypHHUX Ta OCBITHIX IIHHOCTSX. ABTOp MiIKPECIIOE,
0 BITYM3HSHI  YHIBEpCHTETH MAlOTh  OCOOJHMBHIA
TTOTEHITial TUTS BHKOPUCTAHHS perioHaIbHAX
0COOJIMBOCTEN SIK KJIIOYOBOTO KOHKYPEHTHOTO aKTUBY. Y
CBOEMY JOCHIDKEeHHI «BruuB rmoOanmizamii Ha OpeH.
yuiBepcurety» JI.  Tletperxo [6] posrmsmae, sk
yKpalHCBKI YHIBEPCHUTETH aJanTyloTh CBOi cTpaTerii
OpeHAMHTY AJIsl 3MIIHEHHS IO3MLIH Ha MIKHAPOAHOMY
PHHKY. ABTOpKa pOOWUTH OCOONMBHI aKkIEHT Ha
Ba)XJIMBOCTI MDKHApOJHOTO TApTHEpPCTBAa Ta ydacTi y
CBITOBHX OCBITHIX pEHTHHTaX.

[NopiBHsIBHUI aHaNi3 cTpaterii OpeHAMHTY pi3HHX
VHIBEpCUTETIB TPEACTABICHUH y mochimkeHHI Johnson,
R. The Global Perspective of University Branding.[3]
ABTopu posrmamaroTe nocBing yHiBepcuterie  CIIA,
€pponu Ta A3ii, MIKPECIIOYH, MO a3iiChKi 3akiaau
aKTHBHO BIIPOBA/DKYIOTh 1HHOBAaIil JUIsi 3aJIyd4eHHS
CTYZEHTIB, TOJl SIK  €BPOINEHCHKI  YHIBEPCHUTETH
30CEPEKYIOTbCS Ha  ICTOPUYHUX JIOCATHEHHAX Ta
aKaJieMiuHii pemyTarii.

Konnemnmis COIaJIbHOT BIITOBINAIBHOCTI SIK
CKJIaJIOBOI  1IGHTHYHOCTI OpeHAy cTama TIpeaMETOM
nmocaimxenas Kim C. ta Ilak [Ix. y crarti «CormiansHa
BiJINOBIJANIBHICTE SIK KIFOYOBHH eJIeMEHT OpeHINHTY B
yHiBepcuterax» (Social Responsibility as a Key Branding
Element in Universities).[4] BuchoBku, 3poOiieHi B
pe3yabTaTi  JOCHI/DKEHHs, CBig4aTh Mpo Te, IO
YHIBEPCUTETH, SIKI aKTHBHO MIATPUMYIOTh COMLIaJbHI
iHII[laTUBM Ta 3aiiMalOTLCS ONArOAiliHOIO JiSJILHICTIO,
OTPUMYIOTh ~ OULIBII  CHPUSTIMBUA  BIATYK B
IPOMAJICBKOCTI Ta BiAYYBAlOTh IOCHJICHHSI JIOSUIIBHOCTI 3
OOKY CTYyJICHTIB.

AHaIi3 OCTaHHIX IOCHTIHKEHb CBITYHATH PO Te, IIO
PO3BHUTOK OpeHTy YHIBEPCUTETY MOTPeOy€e IHHOBAIIIHOTO
MiAXOMy, SKUH IHTETpye MiDKATANI3AIII0, COI[albHY
BiJINOBiJANIFHICTD Ta MIXKHAPOIHY cHiBOpaIo. O4eBUIHO,
o0 YKpaiHChKi YHIBEPCHTETH MAarOTh IOTCHINAN IS
ajanTamii MUX CTpaTeriii 1o KOHTEKCTY MICIIeBUX pealliH,
0 CHOpHUATHME IXHiM iHTerpamii y CBITOBY OCBITHIO

€KOCHCTEMY.
Bukjaa oOCHOBHOro Martepiajy JI0CJTiIKeHHS.
Konnenmiiss  OpeHAay yHIBEpCUTETy 3a3Hajia 3HAYHOI

€BOJIONI B HaykoBii miteparypi. Cmouatky, y 1990-x
pokax, OpeHJ YHIBEpPCHUTETY pO3IJIsaBcs IepenyciM siK
MapKeTHHTOBHH IHCTPYMEHT JUIsi 3aJy4€HHS CTYJCHTIB.
Ha mnouatky 2000-x pokiB BigOyiocs pO3IIMPEHHS
pO3yMiHHSI OpeHIly YHIBEPCHUTETY SIK CTpaTeriqyHoro
aktuBy. CydacHi JOCHIJHHKH pPO3IJSJAaOTh  OpeH[
VHIBEPCUTETY SIK CKI3JHy eKocHcTeMy 3 OaraTbma
B33a€EMOIIOB'SI3aHUMH eJleMeHTaMH. BpeH yHiBepcuTery -
Ile CYKYNHICTh MaTepiaJbHHX 1 HeMaTepiaJbHUX
XapaKTePUCTHK, SKI B CYKYITHOCTI ()OPMYIOTh YHIKaJbHE
CHPUHUHATTS HABYAJIBHOTO 3aKJagy cepell IiIbOBHX

(Hanpukiax, JOTOTHUI, CIIOTaH), a TaKOX 3aTHICTh
BUKITHKATH eMOLIHHY MPUXUIBHICTB[4].

3rigHo 3 ¢yHDaMmeHTampHOIO mpanero Kotiepa Ta
Ecmo, Openn yHiBepcuTeTy IHTETpye MapKETHHTOBI
CTpaTerii, CIipsIMOBaHi Ha CTBOPEHHS YHIKaIbHOI MiHHOCTI
JUIA CTYACHTIB, BHKJIQJadiB, BUITyCKHHUKIB Ta TapTHEPIB.
TakuMm YHHOM, OpEHI YHIBEPCHTETY CTa€ KIIFOYOBUM
IHCTPYMEHTOM  CTpPATETiYHOTO TIO3WIIOHYBaHHA Ha
BHUCOKOKOHKYPEHTHOMY PUHKY OCBITHIX IOCIYT.

[TopiBHSHHA ~ XapaKTEepUCTUK, SIKI  BiAPI3HAIOTH
YHIBEPCUTETCHKUH OpeH/ BiJ KOPIIOPaTUBHOTO, MOXHa
3HAWTU HUXKYE.

CouiankHa CIIPSIMOBAHICTb: YHIBEPCUTETH CTaBIISITh Ha
mepIie MiCIie PO3BHTOK TpOMAaH, TOMI SK KOPHOpalii B
TIEPITY Yepry 30CepeKeHI Ha MaKCUMIi3aIlii IpuOyTKy.

LinpoBa ayauTOpis: YHIBEPCHTETH B3aEMOMIIOTH i3
MIAPIIM KOJIOM CTEHKXOJIEpiB, BKIIOYAIOUN CTYJICHTIB,
BUKJIa/adiB, OAaTbKiB, OCTITHWKIB, pPOOOTOHABIIB Ta
JieprkaBHi yctaHoBH[8].

JloBroctpokoBa Micisi OpeHAY YHIBEpCHUTETY IOISATAE
Yy  PO3BHUTKY  IHTENEKTyaJbHOTO  IOTEHLIaly  Ta
KyJIbTYPHHUX LIHHOCTE.

bpenn yHiBepcUTETYy HEpPO3pPHUBHO TOB'SI3aHUi 13
CHCTEMOIO BHUILOT OCBITH, B SIKy BiH POOHTH CBili BHECOK.
Ha HamioHajbHOMY piBHI YHIBEPCHTETH CIPHAIOTH
CTBOPEHHIO TIO3UTHUBHOTO IMIJUKy OCBITHBOI CHCTEMH
Kpaiam. Ha  MDKHapomgHOMYy piBHI  YHIBEPCHTETH
(opMyIOTH permyTamito depe3 ydacTb B aKaJeMidHUX
PEeHUTHHTax Ta CHIBIPALIO 3 iIHO3EMHUMH YCTaHOBaMU.

Bpenn yHiBepcuteTy, K i Oyab-sSKuil OpeHI, BKIFOYae
B ceOe eMOIHUI BUMIp, SKAH MPOSBIAETHCS B PI3HUX
dhopmax, 30kpema:

e JIOSIBHICTD CTY/ICHTIB Ta BUITYyCKHHUKIB.

e IcHye TakoX IIPOAEMOHCTPOBAHA MPUXIIBHICTD 10
Micii Ta I[iHHOCTEH 3aKIay.

e KpiM Toro, me BUXOBYE IOUYYTTS TOPAOCTI 3a
MPUHAIEKHICTD 1O HaBYAIHLHOTO 3aKJay.

Buime3azHaueHi aceKTH CTBOPIOIOTH JOBTOCTPOKOBI
nepeBary, BKIIOYal0Yl PO3BUTOK CIIJIBHOTH BHITYCKHHUKIB
Ta TOKpAIleHHs pemyTamii Ha puHKY npami. Lli acrekrw,
KO0 X  pO3BUBAaTH, CTBOPIOIOTH  JOBIOCTPOKOBI
nepeBary, BKIIOYAa0YH (POPMYBAHHS MIIIHOI CIIIJIBHOTH
BUITYCKHUKIB Ta MOKpAIIeHHS peryTalii HaB4aJIbHOTO
3aKiIaay Ha puHKY npari[9].

PosrasiHeMo ocobnmBocTi popmyBaHHS OpeHAy ISt
3aKJIaly BUIIOT OCBITH.

1. Micis Ta miHHOCTI. BpeHn yHiBepcuTeTy 6azyeThes
Ha (yHIAMEHTAJIPHUX MNPHHIMIAX HOTO iSIBHOCTI Ta
cTpareriyHii MeTi. J[0 KIIOYOBMX AacHEKTIB HAJEXKHUTh
CIPHSHHS PO3BUTKY IHHOBAIil, 3a0e3Me4eHHs BHCOKOTO
piBHS ocBiTH Ta (QOpMYyBaHHS MaHOyTHIX CBITOBHX
minepiB. UiTKo BH3HaueHa Micis YHIBEpPCHUTETY Bilirpae
B)XJIMBY POJb Y CTBOPEHHI HOTO IMIJDKY Ta BIUIMBAa€ Ha
TPOMaJIChKE CIPUITHATTSL.

2. VYwuikanpHi xapakrepuctuku Opermy (UVP).
BinMinHIMH pHcaMH YHIBEpCHTETCHKOTO OpeHOy € Ti
0COOJIMBOCTI, IO BUPI3HAIOTH HOTO Cepell iHIINX 3aKIIaaiB
ocBiTH. J10 HUX BiTHOCATHCS:

ayautopi.  Lle  MOHATTA  OXOmWmOe  pemyTamiio e ABTOPCBKi OCBITHI MPOTPAMH Ta HOBITHI METOMMKH
yHIBEpCHTETY, HOTO aKaJeMidHi yCHiXH, HAYKOBI  papuanms.

JIOCSITHEHHS,  Bi3yanbHi Ta  BepOajbHI  €JIEMEHTH

18 Ne 22025 ISSN 2519-4461 (print)



Ne 22025

ISSN 25194461 (print)

e [lpoBignHi mo3uuii y MEBHHUX Tally3siX HAayKH YH
JIOCITIKEHB.

e CmiBmpans 3 MDKHApOIHHUMH  IApTHEpaMH,
MOJKJIMBOCTI JJISl CTa)XyBaHb Ta aKaJIeMIYHIX OOMIiHIB.

3. EwmoumiiiHa cknanoBa. BaxumBum acriekToM OpeHIy
€ WOro 3JaTHICTh BCTAHOBIIIOBATH €MOIIMHUNA 3B’ SI30K 13
TBOBOIO ayauTopiero. Hammxarodi ictopii cTyneHTiB Ta
BUIYCKHHKIB JIEMOHCTPYIOTh, SIK YHIBEPCHTET CIIPHSE
o GopMye NO3UTHBHE CTABJICHHS JI0 3aKJIAdYy.

4. BizyanmbHa aiineHtuka. bpeHn  yHiBepcuTery
Bi3yaJIbHO Npe/ICTaBICHU I 4yepes CYKYIIHICTB
JU3afHEpCHKUX ~ €JEMEHTIB, TaKuX SK  JIOTOTHII,
KOpHOpPaTHBHI KONbOpH, TUHorpadika Ta 3araabHUAN
ctiie odopmiteHHS. Pazom 1i KoMIOHEHTH (HOPMYIOTH
LUTICHY CHCTEMY, IO BifoOpa)kae iMeHTHYHICTH 3aKiIafy,
fforo 6ajyaHC MK TPaTUIisIMH Ta CYYaCHUMH IiIXOJaMH,
a TaKOX BiJKPHUTICTH IO IHHOBAIIIH.

5. ComianpHa 3HaYyIIiCTh. YHIBEPCUTETCHKUN OpeHT
He e (opMye IMIIDK OCBITHBOI YCTaHOBM, a M
JIEMOHCTPYE 1l BHECOK y CycnuibcTBO. Lle mposBiseThest
yepe3 JOCATHEHHA y cdepi HayKH, peaizalliio
coLiaNbHUX 1HILIATHB, MATPHUMKY E€KOJOTTYHUX MPOEKTIB
Ta aKTUBHY B3a€MOJIIO 3 TPOMAJIOI0.

6. MixHaponHe MO3UIIOHYBaHHSI. Baxnusoro
CKJIaJIOBOIO YHIBEPCHTETCHKOTO OpEeHy € Horo riodaibHa
pemytamis. s ii  3MimHEHHS 3aKkian  aKTUBHO
HaJarO/Ky€e TMApTHEPChKI 3B’S3KM 3 1HO3EMHHMU
HaBYAJIBHUMH yCTaHOBaMH, Oepe ydJacThb y CBITOBHX
OCBITHIX pEeWTHHTaX Ta peaji3ye MporpaM aKaaeMidgHOi
MOGITBHOCTI [UTS CTY/ICHTIB i BUKIanadiB[7].

Ha ocHOBI mpoBemeHOro aHami3y TPOMOHYETHCS
HacTynmHe BH3HaueHHs: «bpeHn yHiBepcureTy - 1€
OaraToBUMIpHE COIIaJIbHO-EKOHOMIYHE SIBUIIE, IO SIBJISE
co00I0 IHTETpAIbHY XapakTEPUCTHKY YHIBEPCHUTETY SK
OCBITHBOI, HAyKOBOI Ta KyJbTypHOI yCTaHOBH. BiH
dbopMyeThbcsi B pe3ysbTaTi B3aEMOIl MaTepialbHUX 1
HeMaTepiaJbHUX aKTUBIB 3akjiaxy, HOro iCTOPHUYHOI
CHAIIINHN, Cy4YacHHMX JOCATHEHb 1 CTPaTeriyHOTO
OauenHs MaitOytHeoro. Ll  B3aeMomisi  CTBOpIOE
VHIKalbHY MIHHICTH JUIA BCIiX CTEHKXOJIEpiB uepes
cucTeMy (YHKIIIOHANBHUX, EMOLIHHUX Ta COI[albHUX
BUTOI».

®opMmyBaHHA CHIBHOI Ta BIi3HABaHOI peIryTaril
YHIBEPCUTETY I'DYHTYETHCSI Ha TapMOHIHHOMY MO€AHAHHI
pi3HMX  KOMIOHEHTiB. Pa3oM  BOHM  CTBOpPIOIOTH
VHIKaJIbHUI ~ 00pa3  3akiajy, BU3HA4YalOTh  HOTO
MO3UI[IOHYBaHHS Ha pPHHKY OCBITH Ta 3a0e3nedyyloTh
JIOBIpy cepeA CTYAEHTIB, BHUKI3JadiB 1 MapTHEPIB.
OCHOBHUMH CKJIIOBUMH OpeH Ty yHiBepcHTeTy € (puc. 1):

Norotun
Konbopu

Ctunb

f . PeiATnHr
Micia BisyanbHa Hayka
LiHHocTi aHAeHTUKa BunyckHUKM
KynbTtypa | ’/////,z )
Komuenui AKaZemMiyHnin
o . NpecTu
i :
) Il / . . 4
EnemeHTn
6peHay
YHiBepcuTety . ;
B I\"
MixHapoaHe e A o
KomyHikauia
BU3HAHHA
MapTHepcTBa . Couj . ; Caimw
pTHEP . LoulanbHa Coumepexi
MixHapoaHi rpaHTH BIANOBIAANBHICTL Megia

- Peknama

BnarogjiiHictb
OcBIiTHi iHiLiaTUBM

Puc. 1 — Enementu Openny yHiBEpCUTETY

Loicepeno: moby10BaHO aBTOPOM
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1. KonuenryansHa ocHoBa Openny. lleit enemeHT
BiZioOpakae TOJIOBHY 1JI€10, Ha sIKil 0a3yeThcs IISUIBHICTh
HaBYAJIBHOTO 3aKiaZy, a TaKoX HOro CTpaTeridHi
OpIEHTHPH:

e OcHoBHa Micis Ta OadeHHA MaiiOyTHROTO —
BH3HAYAIOTH KIIOUOBY POJIb YHIBEPCHUTETY Y CYCIIIBCTBI,
HOro HampsMOK pO3BUTKY Ta BIUIMB Ha OCBITHE
CEepEIOBHIIE.

e [lpunuunu ta wiHHOCTI — (OPMYIOTH 3arajlbHUMN
MiAXIA O OpraHi3aiii HaBYaJILHOTO MPOIIECY, HAYKOBUX
JIOCITIZKEHB 1 COLlIaJIbHUX 1HIIIaTHB.

e BHyTpilHS KyJnbTypa — BIUIMBAa€ Ha armocdepy
B33a€EMOJIii BCEpEeIUHI YHIBEPCUTETCHKOI CIIBHOTH Ta
BU3HAYa€ XapakTep KOMYHIKalil MK CTyJIeHTaMHy,
BHKJIAIa9aMU 1 aJMiHICTpAIli€To0.

2. BizyampHa ckmamoBa OpeHmy. /[lms cTBOpeHHS
BITI3HABAHOTO 00pa3y yHIBEPCHUTETY BaXJIHBY pOIb
BiJITParOTh CHUMBOJIH, CTHIIFOBI OCOOJMBOCTI Ta 3arajbHa
Bi3yaJbHA aliICHTHKA!

e @ipMOBHIl JIOTOTUN — TOJOBHUH €JEMEHT, IO
aCOIIIOEThCS 3 HABYAJIBHMM 3aKJIaJoM Ta € HOro
BI3UTHOIO KapTKOIO.

o KoprnopaTuBHa KOJipHa mamiTpa — BH3HAYaE
JIOMiHYIOYI ~KOJIBOPM B  alJICHTUI[l  YHIBEpCHUTETY,
CTBOPIOIOYH €JMHUIT CTHIIb y BCIX KOMYHIKAIIifX.

o Illpudru Ta U3aiH — JIOTIOMAararoTh
MIATPUMYBATH IJTICHICTE  Bi3yaJdbHOTO O(OPMIICHHS
iHpOpMaNifHIX MaTepiaiB.

e ®dipMoBa TmPOAYKLiA — OOT, KaHIEISPIs,

CyBEHIpHA TPOIYKI[isl 3 JIOTOTHUIIOM 3aKJIaay CHPHUSIOTh
MOMYJIApHU3aLii HOro OpeHy.

3. AxazemiuHa TIpecTIKHiCTh. PiBeHb OCBITH Ta
HAYKOBHX JOCATHEHb 3HAUHOK MIpOI0 BH3HAUYae CHILY
OpeHay yHiBepcUTeTy. J[o IIbOTO acleKTy HaleKaTh:

o [lo3umii B Mi>KHApOJHUX PEUTHHIaX — BU3HAYAIOTh
KOHKYPEHTOCIIPOMOXKHICTh ~ HaBUAJILHOTO ~ 3aKjajy Ha
csitoBomy puHKY ocBitH (QS, THE, Shanghai Ranking).

e BumyckHukm sk ambacamopu OpeHOy — icTopil
yCHiXy KOJUINHIX CTYACHTIB IMiAKPECTIOITh 3HAUYIIICT
OTpPUMaHNX 3HaHb T4 MOXKJIMBOCTI Kap’€PHOTO PO3BUTKY.

e HaykoBa [HisIBHICTE — piBeHb MyOJIKaIiH,
JIOCIIZPKeHb, IHHOBAIIIH Ta IXHIi BIUIMB HA CYCITLIBCTBO.

o Kgamigikaris 1e1aroris — aKajgeMivHi
JIOCSITHEHHS, MIKHApOJTHUHM JTOCBIA 1 HAYKOBiI 3I00YyTKH
BUKJIIal[bKOTO CKIIaTy.

4. Tndpopmaniiina crpareriga. EdexTnBHa KOMyHIKaIis
3a0e3mnedye BII3HABAaHICTh YHIBEPCHUTETY Ta (opmye HOro
IMIJDK cepejt Pi3HHUX HUTHOBUX ayIUTOPIMH:

e Odiuiiinuii BeOpecypc i cowianbHi atgopmu —
Ba)XJMBI IHCTPYMEHTH JJIsI 3aJydeHHS CTYJICHTIB,
BUCBITIIEHHS TIOZI1H Ta JOCATHEHb YHIBEPCHUTETY.

e MeniaakTHBHICTD — 3TaJIKi Y HOBUHHHUX BHIAHHSIX,
IHTEpB 10 BUKJIAJAYiB 1 CTY/ICHTIB, aHATITHYHI CTATTI.

e Pexmamui KammnaHii — BHKOPHCTaHHSA Pi3HHX
MapKeTHHTOBUX KaHaiB Ui IPOCYBaHHSI OpeHIy
HaBYAJILHOTO 3aKIafy.

5. ComianpbHa BIANOBIJAIBHICTE 1 TpoOMaaChka
iSTBHICTh. 3HAYYIIICTh YHIBEPCUTETY BH3HAYAETHCS HE
JMIIe piBHEM OCBITH, a i HOro BHECKOM Yy PO3BUTOK
CYyCIiIBbCTBA!

e OcgiTHI mporpaMu ajias LIHPOKOI aymuropii —
KypCH, TPEHIHTH Ta BIJKPUTI JIEKLIT U BCIX OXOYHX.

e brnaropnifiHi iHIOIaTHBH Ta BOJOHTEPCTBO — YJacTh
Yy COLIabHHAX TPOEKTaX, EKOJOTIYHUX IMporpaMax,
MiATPUMKA MaJIO3aXHIIEHUX BEPCTB HACETICHHS.

e B3saemomis 3 perioHoM — CHOPHAHHS PO3BHUTKY
MICIIEBOI IHPPACTPYKTYpH Ta EKOHOMIKH.

6. I'mo6anpHi mapTHEPCTBA Ta MKHAPOJHE BH3HAHHS.
MiKkHapo/iHa CIIBIIPAIsl € BAXIIMBOIO CKJIQJI0OBOIO OpEHIY
YHIBEPCHUTETY:

e [lapTHepchki 3B’SI3KH 3 1HO3EMHHUMHU
VHIBEpCUTETAaMH — peai3alis CHUIBHUX [porpam,
aKa/leMIYHUi OOMIH CTYAEHTaMH Ta BUKJIaJaqyaMu.

e CriBnpang 3 Gi3HECOM — Oprasi3amis CTaXyBaHb,
MPaKTHIHAX TIPOEKTIB Ta AyalbHOT OCBITH.

e ['paHTOBI mporpaMm — ydacTb y MIDKHApOJHHX
JOCTIMHUIBKUX IHII[IaTHBaX, 3alydeHHSA (iHAHCYBAaHHI
Ha iHHoBamiiHi mpoektu[10].

Bbpenn yHiBepcuteTy - 11e 6aratorpaHHe MOHSTTS, SIKE
OXOIUTIOE KOHICNTYadbHHUW, Bi3yalbHHUM, aKaIeMidHHIA,
iHpopManiiHuil Ta couianbHUi BuMipu. KoHuenrtyanbHa
OCHOBa BHM3HA4a€ MicCito, Oa4eHHsI, I[IHHOCTI Ta KYJIbTYpy
yHiBepcuteTy, (opmyroun (GyHIaMEHTalbHI EJIeMEHTH
ineHTHYHOCTI OpeHny. BisyanpHa ckiianoBa 3abesneuye
BITI3HABAHICTh YHIBEPCHUTETY 4epe3 JIOTOTHII, KOJIbOPOBY
MajiTpy Ta alAeHTHKYy, IO, Yy CBOIO Yepry, CIpHSIE
(hopMyBaHHIO aKaJIeMigHOl pemyTaii Ta
KOHKYPEHTOCHPOMO>KHOCTI.

AxasieMiuHNI TPECTIDK YHIBEPCHUTETY, Y CBOIO Uepry,
COpUsSE PeIyTamii JOCKOHAIOCTI, MiTKPIMICHIH SKiCTIO
OCBITHIX IIpOrpaMm, PETENbHICTIO HAYKOBUX OCIIKECHb
Ta JIOCSATHEHHSAMH BUITYCKHUKIB. [H(opMmaliiiHa cTpareris
BUKOPHUCTOBYETBCS JJIsl TIPOCYBaHHS YHIBEPCUTETY 4epe3
pi3Hi  nudposi waTGopmMu, Melia-aKTHBHOCTI  Ta
MapkeTHHroBi kammanii. CoIfiaibHa BIJMOBIAAIBHICT
JIEMOHCTPYETBCS BHECKOM YHIBEPCHTETY B COLiaIbHHNA
PO3BHUTOK, MIO TPOSBISETHCSA B OCBITHIX IHIIIaTHBax,
OmaroxmiiHOCTI Ta mapTHepCcTBi. [oOambHI 3B'SI3KH
CIIYTYIOTh PO3MIMPEHHIO MOXJIMBOCTEH YHIBEpPCHUTETY,
YOMY CHPHUSIOTH MDKHAPOJHA CHIBIpAId, JOCIHITHHUIBKI
MIPOEKTH Ta aKaJeMigHIH 0OMiH.

Takum umHOM, OpeH]] YHIBEPCHUTETY BHXOIUTH 3a
pPaMKH poJi TPOCTOTO MAapKETHHIOBOTO 1HCTPYMEHTY,
CIIYTYIOYM  CTpATeriyHUM  aKTHBOM, WO  CIIPHSE
IHCTUTYHIHHOMY PO3BUTKY B yMOBax TIJIOOaJBHOL
KOHKYPEHIIii. CunepreTnyna iHTETparis LHUX
KOMITOHEHTIB ~ JIO3BOJISIE  VHIBEPCHUTETYy  3alydaTH
TaJaHOBUTHX CTYJEHTIB, BCECBITHBO BiJIOMUX BHKJIAJadiB
Ta DIO0AaNbHHUX MAPTHEPIB, 3MIMHIOIYHA TAKHUM YHHOM
cBO1 Mo3uii B cektopi BuIoi ociTu[14].

HocmikeHHss  OpeHAy  yHiBepcuUTeTy  moTpelye
KOMIUIEKCHOTO TiJIXO0.Ty, 10 BKJIIOYAE MDKAUCIMILTIHAPHI
METOJM aHalli3y, KUIBKICHI Ta SKICHI MeToau 300py
JlaHUX, @ TaKoX Cy4acHMM MapKETUHIOBMH Ta
COIIOJIOTIYHAN 1HCTpYMEHTapiii. MeTomoorisi A03BOJIsIE
OIIHWTH TOTOYHWHA CTaH OpeHIy, BHUABHTH KIIOYOBI
(akTopy BILIMBY HAa HBOTO Ta CGHOPMYITIOBATH
peKoMeHIarii 1010 BIIOCKOHAJIEHHS cTparerii
YIpaBIIiHHS OPEHAOM.

1. TeopernuHni miAXOmW JOO aHaANi3y OpeHay
yHiBepcuteTy. KoHnenuiss OpeHay yHIBEpCHTETY MOXe
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posrisgaTucss 3 PI3HMX ~— HAYKOBUX  MO3HMILH.
Jlominyrounmu AX0AaMH € MapKETHHTOBHH,
COIIOJIOTIYHAH Ta KOMYHIKaIlifHAI.

1.1. MapkeTHHTOBUI acmeKT 3 TOYKH 30py OpeHA
VHIBEpCUTETY DPO3TIAOAETHCS SK OCBITHIM MPOAYKT, IO
Ma€ TEBHY MHIHHICTh UIA LTbOBOI ayauTopii. AHai3
OXOIUTIOE HACTYIIHI KOMIIOHEHTH:

e OcCBiTHI VHIKaIBHICTh, MO0 BHU3HAYAETHCA 5K
KJTFOYOBI BiZIMiHHI XapaKTCPUCTUKH HABYATIBHOTO 3aKIay

(Hanpukian, IHHOBALIifiH1 METOIH BUKJIaJaHHS,
MDKHapO/IHI IPOTpaMHt, aKpeIUTaLlis).
e IlimboBi ayauTopii CErMEHTYIOThCS Ha

MOTEHLIHHNX CTYAEHTIB, POOOTONABIIB, BUKIAJa4iB Ta
MapTHEPIB.

e [lo3umioHyBaHHS Ha PWUHKY OCBITHIX IOCIYT
nepenbayae aHai3 KOHKYPEHTHOTO CEpeloBHINA Ta
MOpIBHAHHA 3 IHIIMMH YHIBEPCHTETaMHU (IIpPOIeC Tak
3BaHOTO «OCHUMAPKIHTY).

e MapKeTHHIOBI  KaHAJIU
e(eKTUBHOCTI  PEKIaMHUX
MapKeTHHTy Ta B3aeMmoAii 3
couiaibHI Mepexi.

1.2. Couiomoriunuii miaxig. CowiosoriyHuii miaxin -
e METONOJIOTiYHAa OCHOBA, SKa JO3BOJISIE OLIHUTH
CTaBJICHHS LJILOBOT ayJUTOPII IO YHIBEPCUTETY.

e 3al0BOJICHICTH  CTYICHTIB  BHUMIPIOETBCA 3@
JIOTIOMOTOI0  0araTOrpaHHOTO TIIXOAY, SIKHH OIIHIOE
SKICTh OCBITH, yYMOBHM NPOXXKMBAaHHSI Ta B3aEMOMII0 3
BUKJIaJaqaMH.

o JlosuIbHICTP BUIYCKHUKIB BHUMIPIOETBCS PIBHEM
JIOBIpH 10 YHIBEPCHUTETCHKOTO THUIJIOMY Ta 3aTydeHHSIM
JIO CIIUIBHOT BUITYCKHHKIB.

e CouiasbHUll BIUIMB YHIBEPCHTETY BUMIPIOETHCS
CTYNEHEM 3aJy4eHOCTI J0 pEerioHaJbHUX IHII[IATHB Ta
PIBHEM MiATPUMKH rPOMaJICEKUX MPOEKTIB.

1.3. Komynikauiitnuii anamiz. Ha ¢dopmyBaHHs
OpeHIy BIUIMBAIOTh HE JIMINE BHYTPIIIHI SKOCTi, aje i
e(eKTHBHICTh KOMYHIKamii. [0 KIFOYOBHX acHeKTiB, Ha
SIKi CJIiJT 3BePHYTH yBary, BiTHOCATHCS

OXOIUTIOIOTh  OI[HKY
KaMIIaHiiH, KOHTEHT-
abiTypieHTaMH dYepes

BizyanpHa iOCHTHYHICTH, IO OXOIUTFOE€  JIOTOTHII,
KOPIIOpAaTHBHI ~ KOJBOPH Ta BiAMIHHI  CTHJIICTHYHI
CJIEMCHTH.

e ToH KOMyHIKamii TaKOX € BaXXJIMBUM acCIEKTOM,
OCKUTBKH BiH CTOCYETBCA CHOCOOy, B SIKHH YHIBEpCHUTET
3BEpPTAETBCS J0 CBOEI ayauTopii, sk (opmManbHO, Tak i
He(pOPMAaIIBHO.

e Jlupamika iH(QOpMAIifHUX TOTOKIB OXOIIIIOE
YacTOTY, 3 KO YHIBEPCUTET NPEACTABICHUH y 3acobax
MacoBoi iH(popMarlii Ta CTymiHb HOro OOroBOpEeHHS B
CoLliaIbHUX MeperKax.

[Mo-npyre, BupimanbHe 3HAYEHHS MAalOTh METOIHU
300py Ta aHamizy ganux. Ilinxomm mo 3060py Ta aHamizy
JaHux {7 OTpUMaHHS BCEOIYHOTO YSIBIICHHS MPO OpeH

YHIBEpCHUTETY BUKOPHUCTOBYIOTBCS pi3HOMaHITHI
METOI0JIOTIT JOCHIIHKEHHS.
2.1. KingpKicHI MeTOIM CHPHUSIOTH OTPHUMAHHIO

e AHami3  CTaTHCTHMYHUX  JaHHMX  1ependadae
BUBUCHHS NOKa3HHKIB BCTYIly Ta MpaleBIaliTyBaHHI
BUITYCKHUKIB.

e MOHITOPUHT PEHTHHTIB TaKOX BHKOPHCTOBYETHCS
JUIA 3'ICYBaHHS IMO3MIIHA YHIBEPCHTETY B MIKHAPOITHHUX
OCBiTHIX peiituHrax, Takux sk QS World University
Rankings, Times Higher Education (THE) Ta
[Manxaficekuit peiituar (Academic Ranking of World
Universities, ARWU)

e AHami3 coliaJbHUX MEpPEeX BKIOYae B cede
YaCTOTY 3r'aJIOK PO YHIBEPCUTET, KUIBKICTh IiIMHCHUKIB
1 TOHAJILHICTh KOMCHTApIB.

2.2. Skicui meroam. Ili MeTomm mpu3HAYEHI s
BUSIBJICHHSI OCHOBHHUX 3aKOHOMIPHOCTEH, $IKIi MOXYTb
OyTH HEOUYCBHIHUMH 3a JOTIOMOTOO KUTBKICHOTO aHali3y.

e SlckpaBuM mpukimagoM €  Qokyc-rpymm, sKi
nepenbadaroTe  OOTOBOpEHHS 31  CTyAGHTaMH  Ta
BUKJIaJa4aMy JJI OLIHKU CIPUUAHATTS OpeH.Iy.

e ['muOWHHI iHTEPB'I0 TAKOK BUKOPUCTOBYIOTHCS IS

3'sICyBaHHS JTYMOK KEpiBHUIITBA YHIBEpCUTETY,
POOOTO/IABIIIB Ta EKCIEPTIB Y TalTy31 OCBITH.
e KoHTeHT-aHami3 nependavae BHUBYCHHS

indopmariiiinoro mpocropy Ta 3ragok y 3SMI[12].

Ominka e(eKTUBHOCTI OpeHOy VYHIBEPCHTETY €
KJIIOYOBUM  KOMIIOHEHTOM Yy  3arajbHid  cucremi
CTpATETiqHOTO YIPABIiHHI HaBYAJBHUMH 3aKiafgaMu. Ll
OIliHKAa [O3BOJS€ BH3HAYUTH pPIBCHb BII3HABAHOCTI,
KOHKYPEHTOCIIPOMOJKHOCTI Ta NPECTHXY YHIBEPCHTETY B
HalliOHAIFHOMY Ta MIXKHapOJIHOMY KOHTeKcTaX. CHIbHAN
OpeH] Mae CPUATIINBUN BIUIMB Ha 3aJIy4eHHS CTYJICHTIB,
BUKJIa/IaviB, CIHIBPOOITHUKIB Ta IHBECTOPIB, THM CaMUM
CHPHSIOYH CTaJOMy PO3BUTKY 3aKialy BHIIOI OCBITH.
Bu3HaueHHsT KIIOUOBUX KpPHUTEPIiB OIHKH JIO3BOJISIE
00'€eKTUBHO MpoaHali3yBaTH e(eKTUBHICTH OpeHay Ta
BU3HAYUTHU METOAM i IMiIBUIIICHHSI.

3 mnosuiii MapKeTHHry OpeHJ BHU3HAYa€ThCS 5K
yHIKaJIbHE HaiMEHyBaHHS a00 CHMBOJ, IIO CIYTye JUIs
pO3Ii3HaBaHHSA MNPOAYKILII YH TMOCIYr KOHKPETHOTO
BUpOOHWKAa Ta iX BIIMIHHOCTI BiIl aHAJOTIYHUX
TIPOTIO3UIII KOHKYPCHTIB. BimnosinHo, OpeHn
YHIBEPCUTETY MOXKHA PO3TIISAATH K COPMOBaHUH 00pa3
HaBYaJIbHOTO 3aKJamy, SIKMH CTIpusie fioro
KOHKYPEHTOCTIDOMOXKHOCTI 'y cdepi OCBiTH, a TaKOX
JorIoMarae 3aigydaTd (iHaHCOBI Ta JIOJCBKI PECypCH.
YHiBepcUTET Ma€ K BHYTPIMIHIH, Tak 1 30BHIMIHIN iMIXK:

e BayrpimHi# iMiTK — (GOpPMyeETbCA 3a pPaxyHOK
CTYACHTIB, BUKJIagadiB, CHiBPOOITHUKIB Ta BUIIYCKHHUKIB,
Ki € Oe31ocepeAHIMI yJaCHUKaM1 OCBITHBOTO TIPOLIECY.

e 3OBHIIHIA IMIDK — BH3HAYA€THCS CIPHHHATTIM

YHIBEPCUTETY Jep’)KaBHUMHU yCTaHOBaMH,
poboTonaBIsSIMU, a0iTypi€eHTaMH Ta IapTHEPAMHU.
®opmyBanHs ~ OpeHmy  yHiBepcutery ~— — I

GaraTrocTyleHeBHI MpoIec, 0 CKIagaeThes 3 JIEKUIBKOX
KITFOYOBHUX ETaIliB.

[o3umionyBaHHs OpeHAy BW3HAYAETHCA SK IPOIIEC
BHU3HAYEHHS YHIKaJbHUX TOPTOBUX TOUYOK YHIBEPCHTETY

CTPYKTYPOBAHMX JaHUX Ta BUSABJICHHIO TCHACHIIIM. Ta gudepeHmiamii #oro Bigx  KOHKypeHTiB. Ha

e OmnuryBaHHSA Ta aHKETyBaHHS € IHCTpyMEHTaMHu, IIOYaTKOBOMY erar (popmyerbes CHPUAHSATTS
SIKI TIOJIETIIYIOTh OIIIHKY 00i3HaHOCTI Mpo OpeHn cepen  YHIBEPCHUTETY y CB1JAOMOCTI HOTO LIJILOBOI ayJMTOPII Ta
CTY/ICHTIB, BUKIa/Ia4iB Ta pOOOTOIABLIB. BU3HAYAIOTHCS BIZIMIHHOCTI Bif KOHKYPEHTIB.
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ExoHOMIYHI HAYKH

BBakaeThesi, 10 0COOJIMBE 3HAYCHHS B TO3UI[IOHYBAaHHI
OpeHIly MAIOTh TaKi aCIEKTH:

JloCTOBIpHICTE:  BiANOBIOHICTH pEANFHOTO  CTaHYy
YHIBEpCUTETY OUiKyBaHHSM CIIOKHBAYiB.

HixgHicTe: BUTOAM, SKi OTPUMYIOTH CTYICHTH,
BHKJIa/Ia4i Ta MAPTHEPH.

CramicTs: 3maTHICTH 30epiraTé cBOI TO3UINI B
JTIOBTOCTPOKOBIH MEPCIICKTHBI.

VYHIKaNBHICTh:  BIMIHHICTh  YHIBEPCHTETY CEpen

IHIIMX HaBYaJIbHUX 3aKJIa/IiB.

Ile mo3MLIOHYBaHHS TMOTIM CTa€ OCHOBOIO IS
KOMYHIKaI[ii{HOT cTparerii Ta NpocyBaHHs OpeHy.

CTBOpeHHS BHpa3HOI 1EHTUYHOCTI OpeHay Mae
NepIIopsiIHe 3HA4YeHHS [UIsl aKaJeMiYHUX YCTaHOB.
Po3pobka OpeHny yHIBEpCUTETY OXOILIIOE TaKi CKIIAI0BI:

Micis - ¢yHmamMeHTanbHa MeETa, sSIKa OKPECIIOE CEHC
ICHyBaHHS  3aKiagy Ta  HOTO  BCEOXOIUTIOIOUMIA
CTpaTeriyHnil HalmpsIMOK.

LiHHOCTI - IPUHIHNIHN, Ha AKUX 0a3yeThCS MisUTbHICTH
VHIBEpCUTETY, 3aKpiIUICHI Yy BHYTPIIIHIX HOPMATHBHUX
JIOKYMEHTaX.

dinocodis 3aknany - cucremMa MOISAAIB 1 MiAXOIB 10
OCBITHBOI Ta JOCIIAHUIBKOT ISUTLHOCTI.

IMiIpKk - 3arajgbHe CHPUHHSTTS YHIBEPCHUTETY B
CYCIIIBCTBI.

[ToHATTS KOPIOpPAaTUBHOI KyJNBTYPH BH3HAYAETHCS
crocoboM, y SKHHA IHAWBIIM B3a€EMOIIIOTH Y MeEXKaxX
HaBYAJBHOTO  3aKjaxy, THM  CaMHM  CHPUSIOYH
(opMyBaHHIO HOTO OCOOIMBOTO XapakTepy.

PO3BUTOK KOXKHOTO 3 IIMX ACHEKTIB MOXXE BIUIMHYTH
Ha JIOBIpY JI0 YHIBEPCUTETY Ta HOTO BU3HAHHSI.

CrBopeHHs arpuOyTiB OpeHay Mae BUpilIaNbHE
3HAYCHHS JJIs 3a0e3MeUeHHs BiIMIHHOCTI YHIBEPCHTETY.
®dopMmyBaHHS ~ HOr0  IJCHTUYHOCTI  OXOIUTIOE  TaKi
€JIEMEHTH:

Icropist 3akiajy, BKIIOUAOUM 3HAYYILI TOAIT, TpaauIil
Ta JereHad, siki (OPMYIOTh eMOLIHHHMH 3BSI30K 3
OpeHIIOM.

CTBOpEHHS JIOTOTHITY, SIKHIl CIIyT'ye CHMBOJIOM, IO
BimoOpakae  CYTHICTHP YCTaHOBH Ta  CHOpHUs€E  ii
3araM'iTOBYBaHHIO, TAKOXK MA€ MEPIIOPsIIHE 3HAUCHHSI.

®dipMoBH CTHIIb - 1€ €IMHA Bi3yalbHa KOHICIIIIiS,
sIKa BUKOPUCTOBYETHCS Y BCIX MaTepianax yHIBEpCUTETY.

OoimiiftHnit  BeOG-caliT € OCHOBHHM  CXOBHIIEM
iHpopManii 11 MOTEeHIIIMHNX abiTypieHTIB, 3apaXx0BaHUX
CTYZCHTIB Ta MapTHEPIB.

CrpusHHS BII3HABAHOCTI Ta IMiJIBUIIEHHIO JAOBIPH IO
VHIBEPCUTETY € KJIIOYOBUMH pE3yJbTaTaMH TaKOTO
MiAXOTY.

VYupasninas O6pennomIIponec ynpasniHHS OpeHAOM €
OesnepepBHUM, BHMarae NOCTIHHOI yBard Ta akTHBHOTO
YIpaBIIiHHS. OcHOBHUMH 3aBJaHHIMHU OpeHn-
MEHEKMEHTY € HaCTYIIHI:

Konrpons penyrauii - nepeabauae aHaii3 BiIIyKiB Ta
3rajIoK mpo yHiBepcuteT y 3MI Ta comiadbHUX Mepekax.

[ocuenns opraHi3amiifHoi KyJIbTypH, CIIpIMOBaHE Ha
3MIITHEHHS BHYTPIITHBOT 3TYpTOBaHOCTI cepen
BHKJIaJadiB, CTYACHTIB Ta BUITYCKHUKIB, € KIIOUYOBUM
acrekToM OpeHa-mMeHekMenTy[12].

BuxoBaHHs JOSUIBHOCTI 10 OpeHAy cepen LILOBOT
ayauTopii Mae TIepIIopsiiHE 3HAuYCHHS, OCKUIBKH L&
copusic  30UTBIIEHHIO KITBKOCTI 3afBOK Ha BCTYII,
YTPUMaHHIO BHIIYCKHHKIB, SIKi IPOJOBXKYIOTh HaBYaHH,
Ta 3ay4eHHIO POOOTOIABIIB, SKi ITyKAIOTH BUITYCKHUKIB

YVHIBEpCHUTETIB.
JoBeneno, mo edeKTHBHE YOpaBIiHHA OpeHIOM
JorIoMarae  MiHIMI3yBaTH  BUTpaTH Ha  peKiIaMmy,

MiABUIIUTHA CTIHKICTh JO KPU30BHUX SIBUII Ta CIPHUITH
3MII[HEHHIO JOBIpH.

IMpocyBanust Openny. KomyHikariiiHa crpateris
VHIBEPCUTETY Ma€ BpaxoByBaTH crenudiky Horo
PHHKOBOT JisUTBHOCTI.

OCBITHI PUHOK - NPOCYBaHHsS HaBYAJIBHUX IIPOrpam
cepen adiTypi€eHTIB.

PuHOK mpami - me OXWMH BAXIMBHH KOHTEKCT IS
pO3rIIsmy, A€ KIIOYOBHM €JIEMEHTOM € TIPOCYBaHHS
BUITYCKHHUKIB cepel pOOOTOIaBIIiB.

Y cydacHOMY KOHTEKCTI NpOCYBaHHA OpeHIIB
BUMarae BUKOPHCTAHHsS OHJIAHH-pecypciB. YHIBepcHTETH
CTBOPIOIOTh ~ BJIaCHI ~ BeO-mOpTanu, sKi BUKOHYIOTh
HacTyIHI QYyHKIIT:

Ili moprany mMOJErmylTh AOCTYN O HAaBYAIBHHUX
Marepiais.

Hanmauus iHpopMamiiiHOi MiATPUMKH CTYACHTaM i
HEJIaBHIM BHITyCKHHUKAM.

CTBOpEHHSI TaKUX MOPTAJTIB CHpusie Oe3MepenIkoIHii
KOMyHIKalii MK yciMa  yJacHHKaMH  OCBITHBOI
€KOCHCTEMH.

[Toprasm TakoX CIIyTyIOTh CXOBHIIEM aKTyaJlbHOI
iH(popMarii Ipo MiSTBHICTD 3aKJIAIy.

EdexktuBHe ynpaBiliHHS OCBITHIM IOPTAJOM CIIPHSIE
(opMyBaHHIO  TO3MTHBHOTO  IMIIDKY  YHIBEPCHUTETY,
3aJIy4€HHIO HOBUX CTYJICHTIB Ta MapTHEPIB.

BukopucTaHHS COLIQIBHUX MEpPEeX CTalo MOTYXHUM
3ac000M KOMYHIKAI[1 /I BHIUX HABYAJIHHHUX 3aKIIAQJiB.
OCHOBHI 1Tl YHIBEPCUTETCHKOIO  OpEHIUHTY B
COLIlaJIbHUX Mepekax MOXKHA KIacHU(iKyBaTH HACTYITHUM
YUHOM: IIiJIBUIICHHS BITi3HABAHOCTI OpPEHIY, PO3BHTOK
CHPHUSTIMBOIO iMi/Ky Ta penyTamii[13].

KpiMm Toro, HeoOXiTHO TOCHIUTH B3aEMOIII0 3i
CTYZIEHTaMH, BUITyCKHUKaMHU Ta pOOOTOAABISIMU.
PosmmpenHs aymutopii 3a  paxyHOK

MPHUCYTHOCTI B TH(POBOMY IPOCTOPI.

IIpu mpocyBaHHI yHIBEpCHTETy uYepe3 COIaJIbHI
Mepexi BaXIIUBO TOTPUMYBATHCS HACTYITHUX MTPHUHIIMITIB!

KonTtenT mMae OyTu ajmanToBaHUH 10 MOTPEO IiIBOBOI

aKTHUBHOT

ayaUTopii.

[Ty6mikamnii MaroTh Oytun peryJsipHUMY,
iHpOPMATHBHUMU Ta TOUHUMH.

Bisyanbna CKJIaJI0Ba Mae BIJIIOBIIaTH

KOPIOpaTUBHOMY cTHITIO[15].
BukopucraHHs colialbHUX MEPEX HE JIMIIE 3 METOI0
peKJiaMu, ane i A1l OJIETIEeHHST KOMYHiKaii.
EdextnBHE BHKOpHCTaHHA LUPPOBUX IUIATHOPM
MOJKEe 3HAYHO PO3IMIMPHUTH AyAMTOPII0 YHIBEPCHUTETY Ta
3MIITHUTH JOBIpY JI0 Horo OpeHy.
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3MeHILeHHsI AUCHPOIIOPLIT MiXK
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OpeH/ly YHIBEpCUTETY
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36epexeHHst
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| CriBpoGITHUKH

IHIi 3arfikaBiIeHi CTOPOHU

Pemyrarist 6peray

IMepconaizaist 6peHmy

Puc. 2 — BrumiB OpeHy yHIBEpCHTETY

Morcepeno: moGyn0BaHO aBTOPOM

Be3cymHIBHO, 10 3 pO3BHUTKOM pPHHKY OCBITHIX
MOCIYT poJIb OpeHAY B CHCTeMi IMIIDKY HaBYAIBHUX
3aknmamiB Oyme 3poctatd. KOHKYpEeHTOCIIPOMOXKHICTH
VHIBEpCUTETIB  3HAYHOI MIpOI0  3alie)KaTHME  Bif
HassBHOCTI  TOTYXHOTOo  OpeHay, SIKHH  BKIJIIOYAE
MO3UTHBHUM IMIJDK yCTaHOBM Ta BHCOKHIl pIBEHb
KOPIOpaTUBHOT KyabTypu. OTiKe, MOJAIBIN TOCITIIKCSHHS
npotecy (dbopmyBaHHs OpeHny YHIBEPCUTETY
3aJIMIIATUMYTHCS AKTYJIbHUMU Ta 3aTPeOyBaHUMH.

BucHoBkn. CTBOpeHHsT OpeHAY VYHIBEPCHTETY €
CTpaTeriyHo BaXKJIMBUM IIPOILIECOM, IO BHU3HA4Yae HOro
KOHKYPEHTOCIIPOMOJKHICTh Y Cy4acHOMY IJI0OaJIbHOMY
cepenoBumi. bpena yHiBepcuTeTy - 1€ OuUTbIIE, HIXK
IIPOCTO JIOTOTHIT a00 Ha3Ba, I€ CKOpille KOMIUIEKCHA
iMiJpPKeBa CUCTEMa, IO OXOILTIOE aKaJAeMiuHy pEeIyTallifo,
SKICTb OCBITHIX IOCIYT, KOPHOPaTHBHY KyJbTypy Ta
CTYMiHb B3a€MOJi 13 CYCHJILCTBOM, POOOTOABIIMHU Ta
MDKHapOZHMMH TapTHepamu. B ymoBax 3pocTarouoi
KOHKYpEeHIii Ha pPHHKY OCBITHIX IOCIYr CHJIbHA
IICHTUYHICT OpeHOy Mae BHpIIIajJbHE 3HAYCHHS IS
3abe3nedeHHs  CTabiTBbHOTO  NPHUTOKY  CTYICHTIB,
3aJy4eHHS  BHCOKOKBaNi()iKOBaHMX  BHKJIAJA4YiB  Ta
OTpPHUMaHHS MIATPUMKH 3 OOKY JIepKaBHUX 1 KOMEPIIHHIX
cTpyktyp. Ilpomec crTBOpeHHs OpeHIy YHIBEpCHUTETY
OXOIUTIOE KiJIbKa KIFOYOBHX acrekTiB. KiodoBy poib
BiZirpa€e CTpaTeriyHe IO3ULIOHYBAaHHS 3aKiajy, LIO
0azyeTbcsl Ha HOro CHJIBHUX CTOPOHAX, Cepel SKHX
HAYKOBI JIOCSITHCHHS, MIDXKXHApOHA CIIiBIIpAILs,
IHHOBAIIiITHI OCBITHI HiAXOIM Ta KYJIbTYPHA 1IEHTHYHICTb.
KoprmopatuBHa  KymeTypa  YHIBEPCHTETY  Bifirpae

KIIIOYOBY poib vy (GopMyBaHHI HOro IiHHOCTEH 1
NPUHIMUIIB, CTBOPIOIOYM TAaKMM UYHHOM CEpeJIOBHIIE,
CHPUATINBE JJI1 HABYAHHSI, TOCIIKEHb 1 mpodeciitHoro
3poctaHHsA. Po3poOka  e(peKTHBHOI KOMYHIKaIliHOI
cTparerii, IO BKIIOYa€ BHMKOPHCTaHHSA IH(POBUX
TEXHOJIOTiH, COIialbHUX MEPEX, OCBITHIX PEHTHHTIB i
MDKHApOJIHUX  IUIATQOPM, € KPUTUYHO  BaXKIMBUM
KOMITOHEHTOM YCIIIITHOTO OPEHIMHTY.

Imi/pK yHIBEpCHTETY BiZlirpae 3Ha4HY POJib Y OOYH0BI
Openny 1 GopMmyeThcsi depe3 B3aEMOII0 3 PI3HUMHU
creiikxonaepamu. DopMyBaHHS aKTHBHOI CIHIJIBHOTH
BUITYCKHHKIB Ta IOCTiliHa KOMYHIKaI[isl 3 HUMH CIIPHSIE
3MINHCHHIO  IHCTUTYIIHHOI  JOBIpH,  IOKPAIICHHIO
penyranii Ta auBepcudikamii MEpCIeKTUB CIHIBIpaIi 3
KOMEpUiHHUMH CTpyKTypaMu. [HBecTHLii Yy BiacHUH
OpeHn  yHiBepcHTETy  mependavaloTh — OpraHizaliio
HayKOBHX KOH(]EpeHIii, M>KHapoaHNX OOMiHIB, OCBITHIX
BHCTaBOK Ta iHIIMX 3aXOJiB, IO CIPHUSIIOTH 3MIITHCHHIO
HOT0 MO3HUIIIH HA CBITOBOMY PUHKY.

OpmHak ciig 3a3HaYUTH, MO0 Tpolec NoOyIOBU Ta
MiATPUMKH CHIIBHOTO OpeHAy yHIBEPCHTETY MOB'SI3aHUN 3
HU3KOI0  BHKIMKIB. lle, Hacammepexn, (iHaHCOBI
OOMEXeHHS, TOCHJICHHS KOHKYpEHIlii, HeoOXiqHICTh
ajanTamii 0 IIBHUAKUX 3MiH B OCBITHBOMY CEKTOpi, a
TaKOXK M1 IBUIIEH] pemyTamiiHi PHU3HKH. Jnst
3abe3neueHHs MOCTIHHOT BITI3HABAaHOCTI Ta
npuBaOIMBOCTI  OpeHIOy  yHIBepcuUTeTy  HEOOXiTHO
BIIPOBQ/DKYBATH IHHOBALIWHI YIPABIIHCHKI ITiIXOMH,
BUKOPHCTOBYBAaTH Cy4YacHI MAapKETHHIOBI TEXHOJIOTII,
BHU3HAYATH TIPIOPUTETH MOTPEe0 CTYNEHTIB Ta PHHKY
Tpaiti.

Bicurxk HTY «XTI1I» (EKOHOMIYHI HAYKH)

23



Bicauk HTY «XT1I»

ExoHOMIYHI HAYKH

BinmoBigHO 70 CBITOBUX TEHJCHINH, MailOyTHE

YHIBEPCUTETCHKOTO0 OpeHAMHTYy Oyne 30cepelkeHe Ha
MepcoHati3amii OCBITHIX IIporpaM, PO3BHTKY OHJIAIH-
ocBiTH, iHTerpamii 3 6i3HECOM Ta MOCHJICHHI COIIabHOL

BIIIOBITAILHOCTI.

Hudposa  tpanchopmamis  Ta

iHTeTpamisi Cy4YacHHX TEXHOJIOTiH BiJKPHBAIOTH HOBI
MOJKJIMBOCTI JJII MAPKETHHTY YHIBEPCHUTETIB, CIIPHUSIIOUN

pPO3IIUpPEHHIO IXHBOI aymuTopii Ta  MiABHIICHHIO
MDKHApOJHOTO aBTOPUTETY.
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A. M. 3AT'IPHAK, 10. B. CTE®KIBCbKA
JOCJIIIKEHHSA IHCTUTYHNIOHAJIBHUX MEXAHI3MIB 3ABE3IIEYEHHSA II:IHOBAHIIZH.OFO
PO3BUTKY BITUYU3HSIHOI'O HACIHHUIITBA B YMOBAX €BPOIHTEI'PAIIII AIIK YKPAIHU

VY crarri po3MISHYTO CTpaTeriyHe 3HAYCHHS PO3BUTKY BITYM3HSHONO HACIHHMITBA [UI IiJBMILEHHS KOHKYPEHTO3JAaTHOCTI arpoIpOMHCIIOBOTO
KOMIUIEKCY YKpaiHH Ha eBporeiicbkoMy pHHKY. [IpoBeneHO aHaji3 YMHHHUKIB, IO BIUIMBAIOTH HA MOTEHLIIHI EKCIIOPTHI MOXIIHBOCTI YKpPaiHCHKOrO
HACiHHSI OCHOBHHX CLIbCHKOIOCIIOAAPCHKHX KYJIBTYp, Ta BUSHAYEHO HANPSMH IHCTUTYLIOHAI3ALIT i€l chepH. 3a3HaueHo, 110, He3BAXKAIOYH Ha 3HAYHHI
eKCIIOPTHUH TOTeHIial, YKpaiHa 3aMIIA€ThCS BENHKUM IMIIOPTEPOM IIOCIBHOrO Matepiamy. BusHanHs ykpaiHCBKOI cucTemu cepTHdikamii HaciHHS
exBiBaJeHTHOIO BuMoram €C y 2020 powi crnpusiio 3pocTaHHIO excnopty o kpaiH €C. AKIEHTOBaHO yBary Ha HEOOXiJHOCTI BIPOBaKECHHS
iHHOBAIIIHHUX PIlIeHb [UI MiJBUIICHHS e()EKTUBHOCTI BHPOOHHIITBA BHUCOKOSKICHOrO HACIHHS Ta MOJOJAHHS HOro HEKOHKYPEHTOCIPOMOXKHOCTI.
Bu3sHaueHO OCHOBHI mpoOliieMu, 110 3aBaXkarTh edexTuBHIii iHcTHTymioHami3awii AITK: BigCyTHICTh 3B’S3Ky MiXK HAYKOBOK iH(PACTPYKTYpOH Ta
CLIBrocBUPOOHUKAMH, HEIOCKOHAJIE PEryIIOBaHHS IHHOBALIHHOI MisUTbHOCTI, OOMEXeHa JiepykaBHA MiATPHMKa Ta HEIOBHA a/IaNTallisi 3aKOHOaBCTBA [0
€BPOMEHCHKHUX CTAHAAPTIB. 3alpONOHOBAHO IHCTUTYLIOHAJIbHI MEXaHi3MH ULl CTHMYJIIOBAHHS IHHOBALIHOTO PO3BHTKY HACIHHHMLTBA, 30KpeMa
JiepkaBHa (iHaHCOBA MIATPHMKA YJaCHHKIB PUHKY, PO3BHTOK HayKOBO-IOCIIIHOI Ta eKCIOPTHOI iH(ppacTpyKTypH. IlinkpecieHo BaxIMBICTh CTBOPCHHS
HAayKOBHX MApKiB sIK mwiaThopM Uit iHTerpawii Hayku, arpoGi3Hecy Ta Jep)KaBHOTO YIPaBIiHHS. YKpaiHa Mae BCi IepeIyMOBH AJIsl MEPETBOPEHHS HA
OJTHOTO 3 JIi/IePiB €BPOMEHCHKOr0 PHHKY HACIHHS 32 YMOBH KOHCOJTIJOBAaHUX 3yCHIIb JIEP:KaBH, BUPOOHHMKIB TOCIBHOTO MAaTepialy Ta HAYKOBOI CHUIBHOTH.
BomHouac, pearizamist 3aIpoIIOHOBaHNX HAIPSIMIB IHCTUTYIIOHAII3ali] CIPUSITHME He JIHIIIe 30UIBIICHHIO eKCIIOPTY HACIHH, a i 3a0€3MeYeHHIO CTaIoro
inHOBaiiHOro po3sutky AIIK Ykpainu Ha 3acagax qep)kaBHO-TIPHBATHOTO MAPTHEPCTBA.
KuiouoBi c10Ba: arpapHuii cekTop; HACIHHUIITBO; TOCIBHUN MaTepiai; iHHOBALiHHNI PO3BUTOK; IHCTHTYLIOHATEHI MEXaHI3MH; HAyKOB1 ITapKU

D. ZAGIRNIAK, Yu. STEFKIVSKA

A RESEARCH OF INSTITUTIONAL MECHANISMS FOR NATIONAL SEED INDUSTRY
INNOVATIVE DEVELOPMENT IN THE CONDITIONS OF UKRAINIAN INDUSTRIAL
AGRICULTURE EUROPEAN INTEGRATION

The article deals with the strategic importance of the Ukrainian seed production development for increasing competitiveness of the Ukrainian
industrial agriculture in the European market. Factors influencing the potential export opportunities of Ukrainian seeds of major crops are analyzed,
and directions of institutionalization of this sphere are determined. It is noted that, despite its significant export potential, Ukraine remains a major
importer of seed. The recognition of Ukrainian seed certification system as equivalent to EU requirements in 2020 contributed to the growth of
exports to EU countries. Attention is focused on the need to introduce innovative solutions to improve efficiency of high-quality seed production and
overcome its uncompetitiveness. Main problems that hinder the effective industrial agriculture institutionalization are identified as: lack of
communication between scientific infrastructure and agricultural producers, imperfect regulation of innovation, limited state support and incomplete
adaptation of legislation to European standards. The institutional mechanisms to stimulate seed production innovative development, including state
financial support for market participants, development of research and export infrastructure are proposed. The importance of creating science parks as
platforms for the integration of science, agribusiness and public administration is emphasized. Ukraine has all conditions for becoming one of the
European seed market leaders, provided that the state, seed producers and the scientific community make consolidated efforts. At the same time,
implementing proposed areas of institutionalization will contribute not only to increasing seed exports, but also to ensuring sustainable innovative
development of the Ukrainian industrial agriculture on the basis of public-private partnership.
Keywords: agricultural industry, seed industry; seed; innovative development; institutional mechanisms; science parks

Po3BUTOK  BITYM3HAHOIO
3HAYEHHS B  acCIeKTi

ITocTanoBka
HACIHHMIITBA  Mac

npodJeMHu.
BKJIMBE

HaroJIOIIYIOTh Ha IHHOBALIHHOMY pO3BHUTKY arpapHOro
CEKTOpa, PO3MJIIAIOTH TaKe BAKIIMBE ITUTAHHS, SIK JIep)KaBHEe

KOHKYPEHTO3J]aTHOCTI arporpoMuciioBoro komruiekey (AIIK) — cTumynroBaHHs — HAayKOBHX — JIOCHIDKEHb 1 pO3pOOOK,
VYkpainn Ha eBporeWcbkoMy puHKy. CydacHWI e€Tam  COpsSMOBaHMX HAa YJAOCKOHAJICHHS pPOOOTH BHPOOHHUKIB
po3eutky AIIK Bumarae iHHOBAIfHMX IMMIXOMIB [0  CLIBCHKOTOCIIOAAPCHKOT IPOIYKIITIi.

HACIHHHIITBA, OCKUIBKH CaMe SKICTh IIOCIBHOIO MaTepiany JocmimxeHns HEOOXIIHIX iHCTI/ITyuiOHaJ'ILHI/IX

BU3HAYa€e HPO/TYKTHBHICTb CLITBCHKOTOCIIOIAPCHKOTO
BUpOOHMITBA. B yMoBax miobamizamii Ta 3pocrarodoi
KOHKYpEHIii Ha CBITOBOMY PHMHKY YKpaiHa Mae MOTEHIian

MEXaHi3MIB 1HHOBAIIHHOTO PO3BUTKY CepH HACIHHULITBA €
aKmyanbHuM — 3a60aHHAM U1 TIOCHIEHHS eKCIIOPTHOTO
MOTEHIiaTy BITYM3HAHMX BHPOOHMKIB HACIHHA Ta CTAIOr0

CTaTH OJHUM 13 JIJEpIB Y BHPOOHMIITBI BHCOKOSIKICHOTO
HaciHHA. BonHowac, i peamizamii 1bOro HoTEHIiATY
JIepKaBl  HEOOXiMHO — MPHAUMATA  HAJNEXKHY  yBary
IHHOBAIIfHOMY PO3BHTKY HACIHHWIITBA HA IHCTHTYLIMHHX
3acajiax, AKi MalTh IEPeTBOPUTHCA Ha TIPIOPUTETHI Yy
HAOIVDKY1 POKHL.

AHaJII3 OCTaHHIX J0c/TiTxKeHb i myOaikauiii. BuBuenns
pI3HMX  aCmeKTIB  IHCTHTYLIOHaTi3alii  IHHOBaLIHHOTO
PO3BUTKY YKpAiHCHKMX BHPOOHHKIB HACiHHS BiIOOpayKEHO y
JOCIDKCHHSIX ~ BITWM3HAHMX — yaeHHX A. Jlyba [2],
IT. bxechkoro 1 T.CamapiueBoi [3], I. Kocau 1 M.
[Mumanenko [5], €. TligraiHoi [7] Ta iHmmX.

VY cBoiXx po0oTax HAyKOBLi MNpPHBEPTAIOTh yBary Jo
nUTaHb (GOpPMyBaHHS IHCTUTYLIIHHKX CTPYKTYp Y ramysi AIIK
(30kpeMa,  IHIyCTpiaIbHHUX Ta  HAyKOBHX  IApKiB),

po3utky AIIK Ykpainu B yMoBax €BpoiHTerparii i BOEHHOTO
CTaHy.

Mema cmammi — TpoaHAN3yBaTH YWHHHUKH, III0
BIUIMBAIOTh HA 3a0€3MEYEHHS TMOTEHIIHHUX EKCIIOPTHHX
MOXJIMBOCTEH HACIHHS OCHOBHHX KYJBTYp 1 BH3HAYUTH
HanpsIMM IHCTUTYLIOHAJI3aLlii cepy HACIHHUITBA B Y KpaiHi.

Buxiaax  OCHOBHOro  Marepialy  JOCTiIKeHHS.
BaknmBoro CKJ1a70BOIO OpraHizallii BAPOOHHITBA OCHOBHHX
KylIbTyp € PpHHOK HaciHHA. Big Toro, HackiIbKu
CUTBCBKOTOCTIOZIAPCHKI MiIIPUEMCTBA 3a0e3IedueHi MOCIBHUM
MarepiajioM, 3aJIeKUTh e(EeKTUBHICTb IIsIIBHOCTI arpapHOro
cekTopy Ykpainu. JocmipKkeHHs MoKa3ay, o0 YKpaiHa Mae
JIOBOJTi CHJIbHI TIOTEHIIIHI €KCTIOPTHI MOJIMBOCTI HACIHHSI
MaihKe TI0 BCiX CUTBCHKOTOCTIOIAPCHKUX KYJIBTYpax (Tadr. 1).

© JI.M. 3aripusk, }O0.B. Credxkiscpka, 2025
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Tabmuns 1 — 3abe3neyeHicTh HaCIHHAM CLTBCHKOTOCTIOAAPCHKUX TOBAPOBUPOOHUKIB Y 2024 p.

[Inoma mocisy, ng Ma HOTPGQ i [orenuiitna +,- 10 moTpeodH,
Kyanbrypa BHCIBY Ha HaCiHHi, .
THC. Ta MPOTIO3HLIisI, THC. T THC. T
1 ra, kr THUC. T
ITieHuns o3uMa 4728,5 250 1605,2 2460,5 +855,3
XKuro o3ume 71,3 220 32,6 83,0 +50,4
SluMiHb 03UMUI 573,3 240 209,4 360,0 +250,6
Pimax o3umuit 1229,5 5 4.9 13,4 +8,5
[Mrennns spa 173,6 220 43,2 84,8 +41,6
STamiHb sipuii 839,3 220 357,5 683,4 +325,9
I'peuka 89,1 90 9,8 34,3 +24,5
Topox 2121 400 174,2 136,0 -38,2
Kykypynsa 4049,7 25 1145 44,1 -70,4
COHSIIIHUK 4947 4 7 42,4 33,4 -9,0
Cost 2655,5 130 222,2 226,8 +4,6
Pa3zom 19569,3 X X X X
IDicepeno: yknaneHo aBropamu Ha OCHOBI [8; 9]

Oco0muBO 3HAYHMH TOTEHIiAJI y BUPOOHUIITBI  HACIHHAM TiOpHIHOI KyKYpYA3H, COHAIIHUKY Ta PIMaKy.

HACiHHsI 3€pHOBHX KYJBTYp, KpIM KYKypYyA3H Ta HaBiTh
co1, pinaky i COHAUTHUKY. JIuie HACIHHS MIICHUII MOXKHA
excrioptyBaTti He MeHul sk 800 tuc. T mopivyno. [Ipote y
2024 p. Ui NOTEHILIHHI MOXJIMBOCTI OylM HE IOBHICTIO
peaii3oBaHi BITUM3HSIHUMH CENEKIIHHUMHU YCTaHOBaMH.
Ipotsirom 2024 poxy Oyno ekcnoproBano 10464 T
HaciHHeBOI mmenumni, 856,1 T xura, 367,5 T ssuUMeHIO Ta
45236,7 T kykypymu. [ms nopiBasHHA — y 2021 p.
o0csru  ekcriopty ckmamanu 10424 T HaciHHEBOL
mmenuni, 1142,5 T xura, 5701,5 T ssumento ta 7675,8 T
KyKypyazu. OTxe, 32 TpH POKH B YMOBaX BOEHHOTO CTaHY
eKCIIOPT HACIHHSA M SIKOi NINCHMII 3aJMIIMBCS Maibke
HE3MIHHMM, €KCIOPT HAaCiHHS JKHTa 1 SYMEHIO
3MEHIIMBCs, BiamoBimuo y 1,3 i 15,5 pasa. HatomicTs,
CIIOCTEPIraeThcsl 3HAYHE 3POCTAHHS EKCIIOPTY HACIHHEBOT
Kykypymu — y 5,9 pasa. Cepen JizepiB-iMmoprepis
yKpaiHCbkoi ~ HaciHHEeBOI  Kykypym3u —  ODpanuis
(9749,3 1), ABctpis (9176,8 1) i Pymywist (9069,7 1).
3anuIIaeThCcsl He BUPIICHOIO TpobieMa 3a0e3neyeHHs
BITYM3HSHUX CLITBCHKOTOCIIOAAPCHKIX TOBAPOBHUPOOHUKIB

Tomy VYkpaiHoto nporsirom 2024 p. Oyao iMIOPTOBaHO
7,2 TC. T TIOPUAHOTO HACIHHS KYKYpYA3H, a TaKOX
17,4 tuc. T cOHAMHUKY Ta 4,1 THC. T HACiHHA pimaky [6].
Ha xanb, cboromui VYkpaiHa, Oyaydd OTHHM 3
HAHOIBIINX CBITOBHX CKCIOPTEPIB arpompoayKIii, €
BEJIMKHM IMIIOPTEPOM MOCIBHOrO Marepiany. SIk 6adumo,
IMITOPT B TPONIOBOMY BHpPaXEHHI 3HAYHO MEPEBHIIYE
excropt (puc. 1). Tomy € Oe3nmid mpUYUH, cepen SKUX
BapTO BHUAUINTH ABa TaKUX (haKTOPH, SIK BTPaTa BEIUKOTO
pUHKY 30yTy (pd) i BIICYTHICTH B YKPaiHCHKOTO HACIHHS

110 2020 poky HEOOXiTHOTO €BPOIENCHKOT0
MIITBEPDKCHHS ~ €KBiBAJIGHTHOCTI 3 cepTHdikariii.
Bognouac, BusHanHa 2020 pokxy €BpomapiaMeHTOM

YKpaiHCBKOT CHUCTEMHU ceprudikarii HaCiHHS
€KBIBaJCHTHOIO BHMoramM €C COpUsIo MOJaIbIIOMY
3POCTaHHIO O0CATY EKCIOPTY YKPaiHCHKOTO HACiHHS 10
kpain €C 1 pno3Bosmiio mporsirom  2021-2024  pp.
CKOPOTHTH PI3HHUIIO MDK IMIIOPTOM Ta EKCIIOPTOM
HaCiHHSA (puC).
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Puc — Excriopt Ta iMIopT HaCiHHS OCHOBHHX KYJIBTYP, MJIH J10J1. [6]
IMopiBHsutbHUE ~ aHami3  reorpadii  mocTadaHHsS  MOCTPAISHCHKOMY TPOCTOPi, 1 TINBKK KiJbKa KpaiH

YKpaiHChKOTO HaciHHs (Tabi. 2) mokasye, mo y 2015 p.
Hama TpoayKiis Oylia MOMyJSIPHOIO TEPEeBKHO Ha

JAJIGKOTO  3aKOPIOHHS KyIyBaJld HE3Ha4Hi 00CATH

yKpaiHceKoro Haciuus (2,1 %).
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Tabmuns 2 — eorpadist eKCIOpTY YKpaiHCHKOTO HACIHHS

2015 p. 2024 p.

MJTH JIOJI. % MJTH JIOJI. %
Pocis 23,29 61,7 - -
Binopych 12,92 34,3 - -
Kazaxcran 0,37 1,0 1,61 1,2
MoizoBa 0,35 0,9 3,53 2,7
VYropuna - - 26,29 19,8
Dpantiis - - 26,07 19,6
PymyHist - - 26,05 19,6
ABcTpist - - 23,99 18,1
Himeuunna - - 7,30 5,5
TTonema - - 5,01 3,8
Xopsarist - - 3,07 2,3
CnoBayunHa - - 1,30 1,0
Tauri 0,79 2,1 8,68 6,4

Licepeno: yxnaneHo asropamu Ha ocHoBi [6; 10; 11]

[Micns po3p’sizanHss npoOiiemu cepTH(diKanii HACIHHS
BiANOBigHO 10 BuUMOr €C, 3MiHH B reorpadii ekcrmopty
MoKa3yroTh 30imbimeHHs kpain €C 3 omuiei B 2015 p.
(PecniyOsika Monosa) no aes’sstu y 2024 p. I'eorpadis
IMIIOpTEpiB MpeACTaBlICHa, NepeBaxkHO Kpainamu €C,
CIIA i TypeuunHoro, o 30iraeTbes 3
3arajbHOCBITOBHMH TpeHIaMH (Taou. 3).

Tabmuus 3 — [eorpadist iMIOPTY yKpaiHCHKOTO HACIHHS
2015 p. 2024 p.
MJIH JIOJI. % MJIH JIOJI. %
Pymynis 104,3 21 8,31 2,1
YropumHa 95,1 19 9,14 2,3
Dpaniist 815 16 57,11 14,4
CIIIA 52,4 11 72,70 18,4
Typeyunna 40,6 8 86,15 21,8
Himeuuynna - - 65,12 16,5
Icmanis - - 15,63 3,9
Higepnanan - - 8,04 2,0
ABCTpis - - 7,52 1,9
Itamist - - 6,27 1,6
Yui - - 6,15 1,6
Taumi 124,3 25 46,08 13,5

Jicepeno: yknaneno aBropamu Ha ocHoBi [6; 10; 11]

Bomgnouac, reorpadis iMmmopTty mMaibke 3a IeCsSTh pOKIB
CYTTEBO 3MIiHHWJIACS — TMEpelik KpaiH-immopTepiB 3 €C
pO3LIMPHBCS, II'SATipKa JIAEPIB TAaKOX 3a3Halla 3MiH —
cBoe Micre 30epernu ymire CILIA (BoHU nepemicTmimcs 3
4-ro Ha 2-re) i @panuis (3 3-ro Ha 4-Te Micue) i
Typeuunna, sika mocimae Hapasi 1-me micue. Immopr
HaciHHS B YKpaiHy 3 PymyHnii # YropmwmHu 3a mepion
2015-2024 pp. 3HaYHO 3MEHIIUBCS — BiIOBITHO, ¥ 12,6 1
10,4 pa3a. Tobto, Ha crorogHi YKpaiHa — NPUBAOIHBHHA
PUHOK IS TOCTadalbHUKIB HACIHHSA 3 YCHOTO CBITY, TOJI
SK BITYM3HSHI BHPOOHWKHM HACIHHSA W JoTemep MaJo
Opi€HTOBaHI Ha EKCIIOPT.

3a naHuMH caiiTy HOBUH arpocektopy «AgroPolity,
2024 poky VYkpaiHa IMIOpTyBaja HaciHHS 3CpHOBHX,
OJIHHUX KYJBTYp, IYKPOBUX OYpSAKIB Ta OBOYIB Ha CyMy
381,3 muH moa. OCHOBHHMMH ITOCTaYalbHUKAMK CTaJId
kpainu €Bporneticbkkoro Coro3y, Ha ski npunamo 52,5 %
BCIX TIOCTaBOK, TOBimomuisie HarioHaabHUI HayKOBUH
1eHTp «IHCTUTYT arpapHoi ekoHoMikm» [12].

€BpoIeiChKI TOCTavyalbHUKKY peajli3yBaly HaciHH
YKpaiHCBKUM CLIBroCTIBUPOOHHKAM Ha TIOHAaJ
200 e gon.  Immopt 31 CIIA ckmaB 19% —
72,6 mutH mon. Munymnoro poky 95,8 % ycix BBe3eHHX IO
VYkpaiHH 3€pHOBHX KyJIbTyp CTaHOBWIA TiOpuaHa
kykypyzmza (7600 ). Takox immopryBamm 700 T mmeHwmi,
300 T sumento, 42 T xuta 1a 32 T copro. OCHOBHUMHU
mocradanbHUKaMu Oynu @pannmis, Himedumna, Yexis,
Hanis Ta ITamis.

[omo omiHHUX KyIBTYp, HAMOUIBITY YaCTKy iMIIOPTY
(81,5%) 3aiiMaec HaciHHA COHSIIHHKY, 3araJbHAM
obcsrom 17 400 1. Oxpim Toro, Oymo 3akyruieHo 4100 T
HacimHA pimaky Ta 700 T coi. 3arazoM Ha HaCiHHA
3epHOBHX Ta OJiifHMX npunaznae 6nu3pko 80 % Bim ycboro
HaciHHeBoro iMmopTy. Haiibinmpime BUTpaT MpHIaio Ha
HACiHHA COHSIIHUKY — 211,1 MJH [OJ., IO CTAHOBUTH
55 % Bij 3araibHOT BAPTOCTI IMITOPTY HACIHHSL.

Bimpmre TppOX uBepTel IMIOPTOBAaHOTO HACIHHS
corsmHuKy Hagidmuio 31 CHIA — 5500 T Ha cymy
72,5 mnu mon. (34,3 %) ta 3 Typeuuunun — 7900 T Ha
85,7 mma mon. (40,6 %). Menmi oOcsSrd Hamidnuid 3
Opamnrii, Itamii ta Yropuusu.

3a indopmMmarmiero AgroPolit Takoxx BigoMo, MmO
YKpaiHCBKi arpapii 3a0e3medeHi HaCiHHAM KOHOIEIb, aje
BiJIYyBAaIOTh HECTauy BiAMOBiAHOT TexHiku [12].

Otxe, aHaJi3 IMIIOPTY U €KCIIOPTY HACIHHS B YKpaiHi
3a OCTaHHI POKH BKa3ye Ha Te, IO MpoOjeMa 3HAYHOIrO
MepeBHULICHHS.  IMIOPTY IOCIBHOTO —MaTepially Hal
eKCIIOPTOM NOTpeOy€e CHUCTEMHOTO IIiJIXOAY, OCHOBHOIO
CKJIQJIOBOIO  SIKOTO, Ha Haml TIOIIA], Mae OyTH
IHCTHTYIIOHATI3AIIis BHUCOKOTEXHOJIOTIYHOTO
IHHOBAIIITHOTO PO3BHUTKY c(epH HACIHHUIITBA, 3aCHOBAaHA
HA CYYaCHHX HayKOBHX JTOCIIKCHHSX 1 pO3pOOKax.

Indpacrpykrypa cywacHoi cdepu  HaCiHHHITBA
HePEBAXKHO npe/cTaBlieHa KOMITaHisSIMH, 110
3a0e3neuyroTh BBE3CHHS Ta IOJaJbllle BHUKOPHCTAHHS
IHO3eMHHUX TEXHOJIOTii BUPOOHUIITBA HACIHHS B YKpaiHi.
3a pmammvu HacinreBoi acomiamii Ykpaimm [1], mo
IT’SITIpKA HAUTIOTYXXHIMMUX BUPOOHWKIB HACIHHS BXOMSTH
YOTHPH i IIPUEMCTBA IHO3EMHOTO ITOXOPKCHHSI:

1) Hait6inpmmii B YkpaiHi 3aBox 3 BHPOOHHIITBA
HaciHHg  kommaHii  «MAS  Seeds»  (®panuis),
nodyxoBanuit 'y cemi MormniB J{HIIpOneTpoBCHKOT
obmacti (motyxHicte 1 000 000 mOCIBHHX OIUHHIB
KYKYPY/3H, COHSIIIHUKY Ta PilaKy).

2) 3aBoj KOMITaHi{ «Bayer» (Himeuyunna),
posramoBanuii 'y ceni [louyiiku [lominbHsSHCEKOTO
paiiony JXuTOMHPCHKOI 00JIACTI € OAHUM 3 HAHOUIBIINX
B €C (BupoOHWYa moTyxHicTh 1m0 875 000 mociBHHX
OIWHMIG). ByHiBHUIITBO IIHOTO MiANIPHEMCTBA PO3ITOYaIa
KommaHis ~«Monsantoy, sgka BHpoOmATIa  TiOpuan
kykypymsu. Ilicms mpuabanas «Monsanto» HIMEIBKHM
KOHIIEpHOM «Bayer» BIIaCHUKOM HACIHHEBOTO 3aBOJY, IIO
HaJIeXuTh ykpaiHcbkomy TOB «MoHCaHTO-HACiHHA», €
caMe el KOHIepH. 3a oOcsiraMy BHPOOHHIITBA HACIHHS
KyKypyZ3u [eil 3aBox € HaiOunbmmM B YKpaiHi
(mocravae moCiBHMH Matepianm 2,5 THC. BITYM3HSHHX
cinbebkorocnoaapcts). OKpiM KyKypy/A3H, Y NEpCIeKTHBI
IUIAHYETHCSI PO3LIMPEHHS BUPOOHWYMX IOTYXKHOCTEH Ta
3aIyCK JIiHIi 3 BUpPOOHUIITBA HACIHHS piNaky Ha HOBOMY
3aBOJi, SKWH T1o4aB OymyBatucs y JKHTOMUPCHKii
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obmacti y BepecHi 2023 poky. Mo Toro ix, 3a
iHpOpMaIli€l0 KepiBHUKA JIeMapTaMEeHTy KOMYyHiKamiid Ta
3B’SI3KIB 3 JIepKaBHUMH OpraHaMu B YKkpaini Biramis
Qenpuyka «xommaHis «Bayer» Buminmmia 825 tHc. €Bpo
JUTA 3aKYIIBII CIEIiali30BaHO] MAIIMHU 3 PO3MiHYBaHHS.
Bona mparioe y XapkiBcbkiit Ta JloHempkiili o0xacTsx,
CHPUSAIOYH IIBUIICHHIO O€3MeKH Ha IMX TEPUTOPIIX»
[4], mo € axTyampHIINM 3aBIaHHSAM B YMOBax
MIPOJIOBXKEHHSI BOEHHOT'O CTaHYy;

3) Haciuneruit 3aBogq TOB «Craci Hacinus» (c. Craci
[MonraBcbkoi obnacti), mo Hajdexuts Komnanii «DuPont
Pioneer» (CILIA), 3romoM iHTErpoBaHiii 10 Mi>KHapOIHOT

kommanii «Corteva Agriscience», Mae BUPOOHHUY
notyxHictb 800 000 TOCIBHMX OAMHHIB INOPIYHO.
[ligmpueMcTBO  CHEMiaNi3y€eThbcss Ha  BHUPOOHHIITBI

500 000 mociBHMX OOWHHIE HACIHHSA KyKypya3H Ta
300 000 mociBHMX OOWHHIG COHSIIHUKY, MOCITaroun
TPEeTIO TO3WINI0 cepell YKpaiHChKUX BUPOOHWKIB 3a
MOTYKHICTIO;

4) HacinneBuii 3aBon TOB «Uepnucy kommaHii
«Lidea» (®panuist), posramoBaHuii y ceni binosip’s
UYepkacbkoi 00yacTi, HIOPOKY BHpoOIsie 650 THCAY
MOCIBHUX OAMHUILB. J[emo mocTymnaroduch 3a o0csramu
3aBony KoHLepHy «Bayer» y Ilouyiikax, miInpueMcTBO
BupoOmsie 400 000 mOCIBHMX OJMHUIB KYKYPYH3H,
200 000 IMOCIBHUX OIMHUILIH COHSIIHUKY Ta
50 000 rmociBHUX OOMHHIG COi.

Bognouac, nepernik BUpOOHUKIB-IIIACPIB 32 OKPEMHUMHU
KyJlbTypaMH Halidye W MiIIPHEMCTBA YKPaiHCHKOTO
MMOXOJDKEHHS. 30KpeMa cepel IECATH IIiIIPUEMCTB, IO
cranoM Ha 2024 pik BHpOONSIM HAHOINMBIIE HACIHHS
KyKypya3u — ykpaiHcbki BupoOHHKH HB®I' «Kommnanis
Maicy, JIO4ipHE MiATPHEMCTBO AD «Ickpay,
TOB «ArpoueHtp «PaiBcbkuil», 10 JECATKHA JiAEpPiB-
BUPOOHMKIB HACIHHS COHSIIHWKA BXOSTh BITUU3HSHI
kommanii  TOB  «ToproBa  kommanis ~ BHICy,
TOB «EBpocem», TOB A® «YkpalHCbKE HACIHHI»,
cepel I ATIPKA JiepiB, MO 3aiMarOThCsS BUPOOHUIITBOM
HaCiHHA COi — YOTHPH KOMIAHIl  yKpaiHCHKOTO
noxomkeHHs: TOB «A.T.K.», TOB «®ACTIB AI'POy»,
TOB «Yxkpaina», TOB «Jlan-Arpo», BoaHOYac ycCIO
ECATKY JIJepiB, OI0 BHPOMIYIOTh HACIHHSI O3HMOI
TIIISHMWIT], 3aiiMaroTh BHPOOHUKH YKpaiHChKOTO
TTOXOKEHHS (TOB «Ykpainay, TOB «Arpodipma
im. [loxkenka», TOB «Arpouentp «PaiBcekuit» Ta iHIII).

Jus  migBuUIIeHHS  eQEKTHBHOCTI  BHPOOHHIITBA
BHCOKOITPOTyKTUBHOTO SIKICHOT'O YKPaiHCBKOTO HAaCiHHS
OCHOBHHX KYJIBTYD Ta MOJIOJIAHHS foro
HEKOHKYPEHTOCIIDOMOXKHOCTI ~ Ha  BITUM3HSHOMY U
MDKHapOZHOMY  pHWHKaX  HEOOXiTHO  aKTUBI3yBaTH
iHHOBALifiHy [isUIBHICTE Ta PO3poOMTH  eeKTHBHI
JIlep’KaBHI MEXaHi3MH MiATPUMKH BITYU3HSHUX 3aBOJIIB 3
BHpPOOHUIITBA HACIHHs. 3arajoM, YCIIITHHA PO3BUTOK
arpapHOro CEKTOPY Ta 3MIITHEHHS KOHKYPEHTHHUX MO3UITIN

BHPOOHUKIB MTOCiBHOTO Marepiany OTPeOYIOThH
BIIPOBA/PKCHHSl 1HHOBAI[IMHUX pilleHb Ta (OPMYBaHHS
ni€3naTHol JIep>KaBHOT cTpaterii MiATPUMKH
nianpueMuunTBa. CydacHi TEHIEHLIT MDKHapOIHOTO

PHHKY MOCIBHOTO Marepiajly 3MYLIYIOTb BITYM3HSHHX
BUPOOHMKIB HACIHHS OCHOBHHX KYJBTYp ULIyKaTH

IHHOBALlIHI IUIAXH PO3BHUTKY, 110 BUMAara€ CTBOPEHHS
KOMIUIEKCHHUX JIeP)KaBHUX IHCTPYMEHTIB CTHUMYJIIOBaHHS
Ta MATPUMKH Ha ycix piBHAX. [locrifiHe mocmiIeHHS
KOHKYpEeHIii Ha MDKHAPOOHUX pPHHKAaX IIOCIBHOTO
MaTepiarly —akKTyajilye T1oTpedy B iHHOBalifHOMY
OHOBJICHHI E€KOHOMIYHHMX TIpoleciB Ta (opMyBaHHI
e(peKTUBHOT JIepKaBHOT TTOJTI THKH MiATPUMKH
M ATPHEMHUIIBKOT AISTEHOCTI.

Ipo 1e #figerses y podoti 1. Kocau 1 M. ITununenko,
SKi  30KpeMa  3a3HayalTh, IO  «PO3IIUPCHHS
MOJKIJIUBOCTEH raiyseit €KOHOMIKH, 3pOCTaHHs
KOHKYpeHIii Ha 30BHIIIHBOMY Ta BHYTPILIHBOMY PHHKaXx
BHUMararoTh BIIPOBa/DKCHHS 1HHOBAIi 13 OJHOYAaCHUM
(opMyBaHHSIM JI€BUX MeEXaHI3MIB Ta IHCTPYMEHTIB

nepxkaBHOI momiTHkM» [5]. BomHowac, Ha OyMKy
JNOCTITHUKIB, «(QOpMyBaHHS  JepKaBHOI  TOJITHKH
iHHOBamiitHoro po3Butky miampuemcts AIIK  Mmae

IPYHTYBAaTHCh HAa pAliOHAILHOMY BHUKOPHCTaHHI Ta
30epeXCHHI HAayKOBOI'O MOTEHIIady JAepKaBH Ta
IHHOBAIIITHOTO MOTEHITiaTy raiysi, PO3BUTKY
IHHOBaLIHOT 1H(PACTPYKTYpH, PO3POOKH MEXaHI3MiB,
mporpam, npoekTiBy» [S]. Brim, Bci BusHaueni 1. Kocau i
M. [TununeHko  CKNaAOBI  IHHOBAIIfHOTO  PO3BUTKY
MOTPEOYIOTh CTBOPEHHSI IHCTUTYUIHHHUX CTPYKTYp IUIst
MOCUIIEHHS! €()eKTHBHOCTI, 0COOJIMBO B YMOBAX KOPCTKOT
MDKHApOJIHOT KOHKYPEHIIi1.

HocBing poboTr HaHOLTPIINX MDXHAPOIHHUX arpapHUX
kommaniii (Monsanto, Bayer, MAS Seeds, DuPont
Pioneer, Lidea Ta iH.) i AOCHI[UKEHHS MPAKTHK TXHBOTO
e(peKTHBHOTO (YHKIIOHYBaHHS [OBOIWTH, IO IS
MOCTYIOBOTO BHCOKOTEXHOJOTTYHOTO po3BUTKY AITK
VYkpaiHu HEOOXiJIHO CTBOPIOBATH IHCTHUTYLIOHAIBHY
cucteMy,  ska  3a0e3ledyyBaTMME  PO3BUTOK  Ta
BIPOBA/DKCHHS IHHOBAaI[ii Ha TMiACTaBl JEPIKaBHO-
NPUBATHOTO  MApTHEPCTBA, a TakKOX  CIPUSITHME
3aJyuyeHHI0 iHBecTHLid. BojHouac, y BiTUHM3HSHOMY
arpapHOMY CEKTOPI iCHY€ HHU3Ka CepHO3HUX MPOoOIIeM, 1110
3armo0iraroTh e(peKTHBHIN IHCTHTYIIOHATI3AIIIT:

— BIJICYTHICTh €()EKTHBHOI'O 3B’SI3Ky MiX HAyKOBOIO
1H}PaCTPYKTYpOIO Ta CLIILIOCITBUPOOHUKAMH;

— HEIOCKOHaIe PETyITIOBaHHS IHHOBaNiHHOT
nismeHOCTI B ATIK;

— Opax iHHOBAIIiITHOT iHQPACTPYKTYpH JUISL
arpo6izHecy;

—oOMexxeHa  JiepkaBHa  (piHaHCOBa  IIIATPUMKA,

30KpeMa HeIOCTATHICTh IMTOJaTKOBUX ITLIIBT;

— HEIOBHA ajanTamis 1HHOBAIIHHO-1HBECTHUI[IMHOTO
3aKOHOJABCTBA JIO €BPOINCHCHKUX CTaHIAPTIB y CBITII
eBporeiicekoi inTerpanii AIIK.

VY Tabn. 4 mpencraBieHI MOXIHMBI IHCTHTYIIOHAJIBHI
MeXaHi3MH, 10 MaloTh 3a0e3lMeyuTH IHHOBAIlIMHUI
PO3BUTOK HACIHHUIITBA B YKpaiHi.

OTxe, mnd  JOCATHEHHS  YCIiXy
HAWOMIDKYMX  POKIB  HEOOXigHI  CHUCTEMHI
CIpSIMOBaHI HAa YCYHCHHS 3a3HAYCHUX MPOOJIeM.
Bomnouac, pocmigamku  iHcTHUTymioHam3zamii  ATTK
3aCTEpiraloTh Bil HOMIHAJBHOTO IMIIXOMy IIiJ dYac
CTBOpPEHHS IHCTUTYIIIH.

MPOTITOM
3MiHH,
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Tabmunst 4 — Hanpsimu incTuTymioHasi3amii cepyu HaciHHUITBA B YKpaiHi

PHMHKY IIOCIBHOTO Marepiaiy

Ne Hanpsmu ynockonanensas AIIK y 3ax0¢ MI010 BIIPOBAHKEHHS IHCTUTYIIIOHATIBHUX MEXaHi3MiB
cdepi HACIHHUIITBA
1 Jlep>xaBHa HiITpUMKa y4aCHHUKIB 3axuCT MpaB CeJICKIIOHEPIiB, BUSIBJICHHS Ta IIPUITHHEHHS 00Iry HEsIKICHOTO

HaciHHs, 3a0e3ne4eHHs ceprudikanii HaciHHs B YKpaiHi BiANOBIIHO 10
MIDKHapOJIHHX CTaHIApTiB, 30kpeMa ctannapTi ISTA (MixuapogHol
acorianii 3 TeCTyBaHHS HACiHHSA), KOHCYJbTalliifHa Ta (iHAHCOBA MMiATPHMKA
nianpuemctB AIIK, mo 371 iCHIOIOTE €KCTIOPT HACIHHS, 30KpeMa y MUTaHHIX
MHTHOTO 0(OPMJIICHHS Ta OTPUMAHHS eKCIIOPTHUX KPEIUTIB

2 [puenHanHs 10 MKHAPOTHUX YTOJT

BupoOH1KHY MOCIBHOrO MaTepialy MaloTh aKTUBHO IPAIIOBATH HaJ|
NPUETHAHHIM 10 MDKHAPOJHUX Yrol y cdepi HaciHHMITBA, TakuxX sk UPOV
(MixHapoaHHH COI03 3 OXOPOHH HOBUX COPTIB POCIHH), IO 3a0€311eUnTh
3aXHUCT NIPaB YKPATHCHKHUX celleKLioHepiB Ha puHKy €C Ta cnpusTiMe
3JIy4eHHIO iIHO3eMHHX IHBECTHUIIH Y ray3b

3 P03BHTOK HAYKOBO-IOCTIAHOL
iHQPACTPYKTYpH

Po3BuToK HaykoBO-mOCHiAHOT iHPpPACTPYKTYpH y cpepi HaCIHHULTBA Y
HampsiMax MOJEpHi3alii HAyKOBUX yCTaHOB, IPUAOAHHS Cy4acHOTO
o0agHaHHA Ta 320X0YCHHS MMPOBIIHUX HAyKOBIIB. JlepkaBa Ta MpUBaTHUI
CEKTOP MOXKYTh CTBOPIOBATH CIILIEHI HAYKOBO-IOCIIIIHI IEHTPH, HAyKOBI
(TeXHOJIOTIYHI) MapKH, 0 T03BOJINTH 00’ €IHATH 3yCHIUIS HAYKOBIIB Ta
BUPOOHUKIB 115 pO3pOOKH HOBHX COPTIB Ta TiOpHIiB

4 Po3Butok excriopTHOL
iHQPACTPYKTYPH Ta JOTICTHKH

CTBOpEHHS MepepoOHO-TOTICTHYHNX KOMIUIEKCIB a00 JIOTICTUYHUX LEHTPIB,
OCHAILCHUX CYYaCHUM OOJIaIHAHHAM JUIA 30epiraHHs, COpTYBaHHS Ta
naKyBaHHA HaciHHA. Taki HeHTpU MaloTh OYTH PO3TAILOBaHi B perioHax 3
PO3BHHEHMM HACIHHUIITBOM Ta MaTH 3pYy4HE TPAHCIIOPTHE CIIOIYYECHHS 3
HOPTaMH Ta HAOIMKYMMH 3aKOPAOHHUMH JIOTiCTHYHUMHU LEHTPAMHU

oicepeno: aBTopchka po3poOka

Wnetbcss mepeayciM Hpo  iHAyCTpiambHi TapKi,
e(eKTUBHICTh SKUX CYTTEBO 3aJCXKHTh BiJ IIEBOI
JiepKaBHOT miATpUMKH. Hampukian, 3a DOCTiKEHHIM A.
Jly6a, «HOMiHanmbHe, a He (axkTuuHe (YHKIIOHYBaHHS
0araThboX IHIyCTpiaJbHUX MapkiB yrnpogox 2014-2021
pp. Oyno oOyMOBiIeHE TakoX CIaOKUM JiepKaBHUM
CHPUSIHHSIM TXHBOMY DPO3BHUTKY. [HIyCTpiajbHI mapku 3a
OCTaHHI 7 POKIB TaK i HE CTalll CIPABXKHIM IOTYXHUM
JipaiiBepOM/IIEHTPOM €KOHOMIYHOTO 3pOCTaHHs» [2].

OnHum 3 Halie(eKTUBHIIINX HanpsMiB
IHCTHTYIIOHAJI3AIll arpapHOTO CEKTOpa, 10 3abe3mneuye
B332€EMO3B’ 130K MiX HAYKOBUM CepeIoBHIIIEM,
CLIBbrocriBUpOOHHUKaMHU 1 Oi3HEC-CTPYKTYpaMH, Y CBITOBIl
MPaKTUIll HAa CBOTOMHI € CTBOPEHHSA 1 TIOCTiiHE
(YHKIIOHYBaHHS HAYKOBUX (TEXHOJIOTIYHHX ) MAPKIB.

3rizHo 3 iHpopMariero MiHictepcTBa 1npoBoi
Tpanchopmarii Ykpaimm (Minnngpu), y Bemmkii
Bpuranii Ha nocTiitHii ocHoBi fie 150 HayKOBUX HapKiB,
Tomi sAK B YKpaiHi — Jmme 1ATh. BTiM, oauH
OpUTAHCHKMIT HAYKOBO-AOCTIAHUM IEHTP MNPHHOCHTH
noxin y 400 mnH QyHTIB cTepniHriB, a Bci II'STh
YKpaiHCBKMX HaykoBuX mapkiB 2024 poky pasom
3apoOwmm smme 15 muH rpH. Xowa B YkpaiHi odimiiiHo
3apeecTpoBaHO 37 HAayKOBHMX MapKiB, peajbHO iHHOBAIl
MIPOBA/PKYIOTH JIMIIE 11’ SITh i3 HUX [7].

Jns posp’sizanHs 1€l cutyanii Mianudpu Hapasi
po3pobasie mpoekr Science City, skuii Mae craru
TIOIITOBXOM JUIsl PO3BUTKY HayKOBHX IapKiB, CIIPUATHME
B3a€MOJIIi MK HAYKOIO, OCBITOIO Ta OI3HECOM, a TaKOX
3a0e3neunTh MPO30piCTh Ta MiATPUMKY Ha BCiX eramax ix
po3Butky. lllomo ymockoHaneHHS pOOOTH HayKOBUX
NapKiB, 3aBJASKH YCHIITHOMY BIIPOBA/PKCHHIO IPOEKTA
Science  City  mmanyerbcs ~— 3a0e3lmeddTH  TaKi
IHCTUTYIIOHAJIbHI MEXaHi3MH 1HHOBAIIMHOTO PO3BHUTKY:
CTBOPEHHS €AMHOTO PEECTPy HAYKOBUX TMAapKiB 3
BIIKpUTOIO iH(pOpPMAIIi€l0 TPO X MiSUTBHICTD, YMOBH IS

PO3BUTKY JOCHIJHHIBKOI 1H(pAacTpyKTypH; IepikaBHA
¢inaHcoBa miATpUMKa (MOJATKOBI 1 MHTHI IUIBIH,
crpouleHi myOxiyHi 3akymiBii, opeHma MaiHa 0e3
ayKIIOHIB Ta iH.); AeOIOpOKpaTH3alis Ta HU(PPOBI3aLisL
IHHOBAI[IHHHUX MPOIIECIB.

Y  OBrOCTPOKOBil MEpCHEKTHBI HAYKOBI MapKd
MaroTh MEPETBOPUTUCS Ha TMOTYXHI IaThopMH s
o0’emHaHHSA eKCIIepTiB 3 HAayKH, arpoOi3Hecy Ta
JIep>)KaBHOT'O YIPABIIiHHS, 1[0 IPUCKOPUTH BIIPOBAPKEHHS
HAYKOBHX iJel y BWINISIAI NPaKTHYHUX PIMIEHb IS
BITUM3HSIHUX BUPOOHUKIB HaciHHA. OKpIM TOro, HayKOBi
MapKkd Ta IHII IHCTUTYLIl CHPUSATHMYTh IHTerpamii
VYkpaiHu y CBITOBUiI BHCOKOTEXHOJIOTIUHHI IPOCTIp,
3aJy4eHHIO MIDKHApOIHUX IHBECTUI[Ii Ta pO3BUTKY
MICIICBHX CTapTamiB y cdepi HAaCciHHHITBA, OCOOIUBO
CEeNEeKIIHHNX IporpaM IIOAO0 CTBOPEHHS COpPTiB Ta
riOpuIiB, aTaNTOBAHKX 10 KIIMAaTHYHUX YMOB YKpaiHH.

BucHoBok. VYxkpaiHa TpamumiifHO € OAHI€IO 3
MPOBIAHNX arpapHUX JAep)kaB CBITY, NMPOTE IOTEHIlial
chepn  HACIHHUIITBA  3aJMIIAETHCS  HEIOCTATHHO
peanizoBannM. PO3BHTOK HAacCiHHHNTBA SIK BaXIIMBOI
cdepH arpapHOro CEKTOpa Mae cTpaTeriyHe 3HAYCHHS IS
3a0e3NeueHHs] MPOJOBOIBYOI  O€3MeKH, MiJIBUIICHHS
BpPOXKAaHOCTI  CUIBCBKOTOCHOJAPCHKUX — KYJIBTYp  Ta
30UIBIIEHHST EKCIIOPTHOro moTeHLiany kpainu. [Ipore,
HEOOXiTHO TPOBECTH TIJMMOOKY IHCTHTYLIOHAII3AIliIO
yceoro  AIIK, mo mepexnbayae  BIOCKOHAJIECHHS
HOPMAaTHUBHO-TIPaBOBOi 0a3u, pO3BUTOK I1HHOBAIIHHOT
iHQPaACTPYKTypH, MIATPUMKY HAYKOBUX JOCHTIDKEHb Ta
aKTHUBI3aIlil0 MKHAPOIHOTO CHIBPOOITHUITBA.

Vkpaina mae BCi NepenyMOBH HAWOIMKYUM YacoM
MEpEeTBOPUTUCS Ha OJIHOTO 3 JIiJIepiB €BPONEHCHKOTO
PHHKY HaciHHS, NIPOTE II€ BHMara€ KOHCOJIIOBaHUX
3ycwiib JEp’KaBHUX YCTaHOB, arpoOi3Hecy Ta HayKOBOI
cniibHOTH.  Peanizamiss  3ampoInOHOBaHMX — HANPSIMIB
IHCTHTYIIOHAI3aI[l JO3BOJUTH HE JIMIIC 30UTBIINTH
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eKCIIOpT, a I 3abe3neunTy 1HHOBaIiHUHA po3BuTOK AITK
VYkpaiHu Ha 3acafax JepKaBHO-NIPUBATHOTO MapTHEPCTBA.
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T.A AAYEHKO, HM. BO/IOCHIKOBA, ®.B. AbPAMOB )
CYCHUIBHI HACTPOI TA EOEKTUBHICTb MI’KHAPOJHOI ITOJIITUKU B C®EPI BOPOTbHbEH 3
BIIMUBAHHSIM BPYJHHUX I'POIIEN

B mawiii cTaTTi pO3MIAAAIOTECS IHCTUTYIIHHI YMHHHUKY, [0 BH3HAYAIOTh e()eKTHBHICTh MiXKHApOAHOI MOMNITHKH B cdepi 60poTHOU 3 BiIMHBAaHHIM
OpyznHHX rpoieil. B crarTi mokasaHo, 1110 OCHOBHOIO METOI0 MIXKHAPOIHOI MOJITHKU B cdepi 60pOTHOU 3 BiAMHUBAHHIM IPOLICi Mae BBaXaTHCS HE
[OBHE BUKOPIHEHHS MPAKTHKH 3 JIeraji3aLii J0X0JiB OTPHMAHHX 3TTOYMHHHM LUIIXOM, 8 YHEMO)KIUBIICHHS IEBHUX BUJIIB TisUIBHOCTI, IO CTAHOBIISATH
HeOe3MeKy Ul CyCIIbCTBa. B Toif ske dac, MOXIIMBICTE JOCATHEHHS 3a3HAYEHMX I[Ied MDKHApOAHOI MONITUKH B cdepi OOPOTHOU 3 BiIMHUBAHHAM
rpolell BU3HAYAETHCS ABOMAa OCHOBHUMHM YMHHHKaMHU: YCHILIHICTIO KOHCOMAAMii 3yCHIb BCIi€l CBITOBOI CMIBHOTH IOAO PO3B’SI3aHHS BiAMIOBIAHOT
npobiemMu Ta piBHeM epeKTUBHOCTI HOpMaTbHUX NPaBUII MPOTHIIT BIAMUBAHHIO OpyIHUX rpoiieid. BuzHaueHo, mo HaiOLIbI HOMWHpeHi hopMaIbHi
IpaBmiIa NPOTUIIl BiqMuBaHHIO OpyaHUX rpomieil — (opManbHi mpaBmiaa (iHAHCOBOTO MOHITOPHHTY Ta ()IHAHCOBHX PO3CIiJyBaHb — MOXYTb
BBaXXaTHCsI 6€3yMOBHO ¢()eKTHBHHMH JIMIIE 32 OAHHM 3 TPbOX KPUTEPiiB eheKTUBHOCTI — KPUTEPIEM ETHYHOI €(EKTHBHOCTI. Y BHIAIKY K PELITH
KpHUTEpiiB, popMaiibHi mpaBuiia (HiHAHCOBOTO MOHITOPUHIY HE MOXYTh BBaXKATUCS 0€3yMOBHO e()eKTHBHUMHU. TakK, LiboBa e(EKTHBHICTH CHCTEMH
(hiHaHCOBOTO MOHITOPHHTY CYTTEBHM YHHOM 3aJISKHTH Bijl 30BHIIIHIX YMHHUKIB, 0 BU3HAYAIOTH ii 37aTHICTH aganTamii 10 IOSBH HOBHUX CXEM 3
BiIMUBaHHs OpyaHUX rpoiueld. JIOCATHEHHs K TPaHCAKUiHHOT e(peKTHBHOCTI (OpMalTbHUX MpaBui (IHAHCOBOrO MOHITOPHHTY € MPUHIHIIOBO
HEMOXJIMBUM. BusiBIeHO, 1110 OCHOBHOIO IPHYHHOIO 30epexkeHHs Hee(peKTUBHUX (hOpMabHUX MpaBuil (iHAHCOBOrO MOHITOPHHIY B KpaiHaX, IO He
MPUIULIOTE JOCTaTHBOI yBar# 60poTh0i 3 BiIMUBAaHHAM OpYIHHX IpoIIel € 3arpo3a eKOHOMIYHOI i30J1s1ii BHACIIIOK 3aCTOCYBaHHS CaHKIiH 300Ky
€KOHOMIYHO PO3BMHEHHX KpaiH. [IpnunHoio x 30epexeHHs Hee(eKTHBHUX (hopMaIbHUX HpaBuil (PiHAHCOBOrO MOHITOPUHTY B KpaiHaX, IO BEAyTh
aKTHBHY OOpOTHOY 3 BiIMHBaHHSIM OpYIHHX TpOIICH € BHCOKHH PiBEHb CYCIIBHOTO 3aHEMOKOEHHS IMX KpaiH NaHOK HpoOiIeMoro, a came:
3pPOCTaHHs CYCIIBHOTO 3aHEIIOKOEHHS IIPOOJIEMOIO BiIMHUBAHHS OPYIHHX IPOLICH CTBOPIOE YMOBHU CHPHSATIMBI HE JIMIIE JUIS TOMIUPEHHS MPAKTHKH
MaHiITyJIIOBaHHS CYCIIUIBHUMU HACTPOSIMH, ajie i 11 BUHUKHCHHS iHIYKOBAaHOrO Omopy crpobam pedopMyBaHHS (GOPMAIBHUX IPABMII IPOTHUALT
BIZIMHBAHHIO OpYIHHUX TPOLIEH.

KoiouoBi cioBa: BigMuBaHHS OpyIHHX TPOIICH; MaHIIlyJIIOBaHHS CYCHIUIBHUMU HAcTPOsIMH; ()OpMaibHi IpaBmiIa; OIOPOKPATHYHI MPOLEIYPH;
TpaHCaKLiiiHi BUTpaTH

T. DIACHENKO, N. VOLOSNIKOVA, F. ABRAMOV
PUBLIC SENTIMENT AND THE EFFECTIVENESS OF INTERNATIONAL POLICY IN COMBATING
MONEY LAUNDERING

This article examines the institutional factors that determine the effectiveness of international anti-money laundering policy. The article shows that the
main goal of international anti-money laundering policy should not be the complete eradication of the practice of legalizing proceeds of crime, but the
impossibility of certain types of activities that pose a danger to society. At the same time, the possibility of achieving the specified goals of
international anti-money laundering policy is determined by two main factors: the success of consolidating the efforts of the entire world community
to solve the relevant problem and the level of effectiveness of formal rules of combating money laundering. It is determined that the most common
formal rules of combating money laundering - formal rules of financial monitoring and financial investigations - can be considered absolutely
effective only according to one of the three criteria for effectiveness - the criterion of ethical effectiveness. In the case of the remaining criteria (target
and transactional effectiveness), formal rules for financial monitoring cannot be considered absolutely effective. Thus, the target effectiveness of the
financial monitoring system significantly depends on external factors that determine its ability to adapt to the emergence of new money laundering
schemes. Achieving transactional effectiveness of formal rules of financial monitoring is fundamentally impossible. It was found that the main reason
for the preservation of ineffective formal rules of financial monitoring in countries that do not pay sufficient attention to the fight against money
laundering is the threat of economic isolation due to the application of sanctions by economically developed countries. The reason for the preservation
of ineffective formal rules of financial monitoring in countries that are actively fighting money laundering is the high level of public concern in these
countries about this problem, namely: the growth of public concern about the problem of money laundering creates conditions favorable not only for
the spread of the practice of manipulating public sentiment, but also for the emergence of induced resistance from the side of public to attempts to
reform formal rules of combating money laundering. It has been proven that reforming formal rules of combating money laundering is impossible
without implementing measures to counter the manipulation of public sentiment and can only be implemented after reducing the level of public
concern to an acceptable level.
Keywords: money laundering; manipulation of public sentiment; formal rules; bureaucratic procedures; transaction costs.

Beryn. Croroani 60poTs0a 3 BiZMHBaHHSAM OpyZHMX B IHIIMX KpaiHax. Tex came CTOCYETbCS W TOPriBimi

TpoOIIeH MepeTBOpUIacs 3 MpoOJIeMH OKpeMHUX KpaiH, mo  30po€ro, JIOABMH Ta IHIIMX BHJIB  HeJEeTalbHOI
MaloTh Hee(EeKTMBHI TpaBOBI Ta  JEMOKpaTWYHI  AisiupHOCTI. He BigcTarorb B 1mbOMy CeHCi  H
IHCTUTYTH, Ha TI00QJIbHY 3arajlbHOCBITOBY TipoOsieMy. I[le  kopymimioHepw, IO TparHyTh JeTadi30ByBaTH  Ta
MOSICHIOEThCSL  THUM, 1O B Cy4acHOMY  TiCHO  30epiratu cBoi JOXOIM BiJi KOPYMIiHOI AisiIbHOCTI HE Y

CBOiH KpaiHi, a y OUIbII PO3BUHYTHX KpaiHax. Yepes me
6opoTeba 3 BiIMHMBAaHHIM OpyJHHMX Tpoled B OAHIN

IHTETPOBAaHOMY CBiTI HETaTHUBHI HACTIJKH BiIMUBaHHS
OpyIHHX TPOLICH MOXYTh, HPSIMO YU OIOCEPEIKOBAHO,

MIO3HAYATHCS Ha Oy/Ab-sIKMH KpaiHH CBITY, HE3AJICKHO BiJl
cTyneHsi i €KOHOMIYHOTO PO3BHUTKY, PIBHS IpaBOBOI
KyJIBTYpH Ta JEMOKPaTH4YHUX Tpaauuii. Tak, Hanpukian,
HeJeranbHU HapkoOi3Hec (IO HE MOXKe icHyBaTH 0Oe3
BiIMHBaHHSA OpYIHHX TpOIIeil) MEepeTBOPUBCSA CHOTOMHI
Ha HeJerajdbHUI TpaHCHAIlOHANpHMM Oi3Hec. Tak, 1eBoBa
YaCTKa BCIX HENETalbHO BHUIOTOBIEHHX HApKOTHYHUX
PEYOBHH CIIOKMBAETHCS HE B KpaiHi iX BHTOTOBJICHHS, a
Hae Ha exkcrmopT A0 iHmuxX kpain. [lpum 1mpomy came
BiZIMUBaHHs OpyIHHX rpouell Moxxke BifOyBaTHCs 30BCIM

oKkpeMili KpaiHi Oyne MapHOI0. AKEe y Cyd4acCHOMY
ro0ai3oBaHOMY CBITI Yy 3JIOYMHHHX JiJKIB, Bpasi
BUHHMKHEHHSI IIpO0JIeM B TNEBHIH KpaiHi, iCHYE JIOCTaTHHO
MOJKJIMBOCTEH I 3MiHM CXEMH 3 BiIMHBAaHHSAM OpyTHIX
Tpoliel Ta TIepEHECeHHs BiIMOBIAHOT IisTILHOCTI IO
1HII01, OUTBII CIPUSATIMBOIL TSI IIbOTO, KpaiHu. BHacmigok
IILOTO YCITiX y 00poThOi 3 BiAMUBAHHIM OpyIHUX TPOIIEH
3ICKUTH BiJl 3JQTHOCTI OUTBIIOCTI MUBITI30BaHUX KpaiH
CBITY  Hajgaromgutd  e(peKTHUBHY  B3a€EMOIil0  Ta
CKOOpAMHYBaTH CBOi 3ycwisi y OopoTebi 3 1um
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HeOesmeynnM — sBumeM. Yepes 1e, Oopotsba 3
BIIMUBaHHSAM OpyIHHMX TpOILEH MEepEeTBOPIOETHCS HAa
HEBiI'€MHHH €JeMEHT MDKHApPOAHWX BIAHOCHH, a
peamizamisi BiONOBITHUX CIIUIBHUX 3aXOJiB BHMAarae
MIPOBEICHHS CYTTEBUX IHCTUTYIIHHHUX pedopM, B KOXKHIN
3 kpain. Ilpore, B Toif ke cammii Hac, HEOOXiTHO
yCBimoMirtoBaTH, MmO OyIb-sKa KOOPAHMHAIS 3yCHIIb HE
JO3BOJUTH JOCATTH MOCTaBICHOI METH, SKIO OyayTh
3aCTOCOBYBAaTHCSl ~ HelieBi  3axomu  OoporsOum  Ta
HETMOCIIOBHI IHCTUTYLiKHI pedopmu. 3 orsiay Ha Ie,
HAMOLIBIIO aKTyaabHOCTI HAOYBAIOTh MPOOJIEMHU BHOOPY
e(eKTUBHMX 3aX0/iB OOPOTHOM 3 BIAMUBAHHAM OpyIHHX
rpouleii Ta  BHSBJIEHHS  YMHHHUKIB  YHOBUIbHEHHS
IHCTUTYLIHHUX pedopM.

AHaJli3 OCTaHHIX JAocCjiIkeHb Ta JiTepaTypu.
AKTyanmpHICTh TIPOOJIEMH BiIMHBaHHS OpYTHHX TpPOIICH
00yMOBWJIa CTPIMKE 3POCTAaHHS KIIBKOCTiI JOCIIiIKCHb,
[0 HAJIEXKATh MHPOKOMY CIIEKTPY IUTaHb MOB’S3aHHUX 3
BiIMHUBAaHHAM OpyIHUX Trpomrel. 30KpeMa OCIiIKCHHS

NPUCBAYYIOTECS TAKAM TNUTAHHAM, SK. TNPUHHATTSA
NPaBONOPYIIHUKAMHU  pIlIEHHs SK BIAMUBAaTH  CBOI
3nounHHl  goxoau [1], 3B'SI30k MK TpaBHIAMH
BIIMMBaHHS Tpouied 1 MeToJaMu MaHiIyJIOBaHHS

noxonamu [2], 0co6MMBOCTI MEPEX 3 BiIMHUBAHHS IPOIICH
[3, 4] Ta im. Takox 3HaYHA yBara MPUALIIETHCS
MOCTHIMHUKAMH  TIOIIYKY  €(EeKTHBHUX  aJIrOPUTMIB
BUSIBIICHHSI BiZIMHUBaHHs OpyaHux rpomreit [5, 6] Ta
YHHKHEHHS NpPOOJIEMH ITOMHJIKOBHX CIIPallbOBYBaHb Y
cucreMax OOpOTHOM 3 BIIMHUBAHHAM OpYAHHX TpoIIeH
[7], B Tomy wumcni 3a JIONOMOrOK TaKUX Cy4aCHHX
TEXHOJIOTIH, siK: OyokdeiiH [8] Ta rimOOKOro HaBYaHHS
[9]. 3pocraroua KimbKiCT  JOCHIIKEHH MPOGIEMH
nerajizanii 0X0AiB OTPUMAHUX 3JI0YMHHHUM HIIIXOM Jia€
MiZICTaBU CIIOMIBATHCS HA MOSBY C(GCKTHBHHX 3aXO[liB
IoTepePKeHHsT Ta O0poThOM 3 BiIMHMBAaHHAM OpyIHUX
rpomeil. Ilpore mnpobGnema BHOOPY CYCHIIBCTBOM
(dbopManbHUX MNpPaBWJ MPOTHIIl BIAMUBAHHIO OpYIHHX
rpomeii, Ta poib SKy B LBOMY IIpOIeci BiIirparTh
CYCHIJIbHI HAacTpoi W [OCi 3aJMIIAETBCS HEIOCTATHHO
JIOCHIDKEHUMU.

Metow ni€i HaykoBOi CTATTi € BHU3HAYEHHSA
IHCTUTYIIHHUX YMHHHKIB, IO BU3HAYAIOTh €(h)EKTHBHICTH
MDKHapOIHOI MOMITHKHY B chepi OOpoTHOH 3 BiAMUBAHHIM
OpyIHHX TpOIIEH.

Mertopo.ioris Ta MeTOoaH JOCJTiIKEeHHS.
MeTo0JI0TYHOIO OCHOBOIO TOCITI IKEHHS €
IHCTpyMeHTapiii HeoiHCTHUTYLiHHOI Teopii Ta Teopil

TpaHCaKLi HUX BHUTpAT, IO JO3BOJISIE 3aCTOCOBYBATH
€KOHOMIYHMHM MiAXix A8 aHaji3y IIUPOKOTo KoJia
npoOieM, IO TpajULIiHHO 3HAXOAWINCS 1032 30HOI0
yBarm €KOHOMIUHOI Teopii. 3acTocyBaHHS 3a3HaYEHOTO
IHCTpYMEHTapil0  JO3BOJISIE  PO3IJSAATH  MIKHApOJHI
BiIHOCHHM Yy cdepi npoTuaii BIIMHBaHHIO OpyIHHX
IPOIICH HE JIMIIEe 3 TOYKH 30PYy MOXKIUBOCTI peaizamii
MOCTABJIEHOT METH, ajie ¥ 3 TOYKH 30py BapTOCTi MJIst
CyCIIbCTBA 00paHOi cTpaTerii 1i JoCATHEHHS.
PesyabTaTin gociaimkeHHsi. sl OMIHKK MOTOYHOL
e(heKTHBHOCTI MiXXHAPOIHOT TIOJITHKU B chepi 60pOTHOU
3 BIIMHBaHHAM OpyAHUX TPOILIEH, B MEPITy Yepry, MalOTh
Oyt UiTKO BH3HaudeHi ii KiHIeBi 1. be3ymoBHO,
CUTyallisl KOJIM KOPYIIiIOHEp, HApKOTOPTiBelb YU Oyab-
SIKMIA 1HIIWE 37I0YMHEIb, 3aBJSKU BiIMHBAHHIO OpYIHHX

rpoieii, MOXE BUIBHO PO3MOPSHKATUCS  KOIITAMHU
OTPUMAHUMH BiJl OTO HE3aKOHHOI NisUIBHOCTI HE MOXE
HE BUKIUKATH OOYpeHHA B OyIb-IKOMY CYCITUJIBCTBI.
IIpore, cBOrO BENWKOrOo 3HAYCHHA B Cy4acHii
MDKHapOJHIM TMOJNITHINI OOpoThOa 3  BiAMHBAHHIM
OpyaHHX Tpolleii HaOyBae He 4Yepe3 MOPaIbHO-CTHUYHI
MOTJSIAM  CYCIUJIbCTBA, a  d9epe3 il 3JaTHICTH
MEepemKokaTi  0araTbOM IHIIMM BHIAM  CYCIUIBHO
HeOe3meyHux BUMAIB JisibHOCTI. [lpm npomy, naHuit
no6iyHui edekt Big OOpoTHOM 3 BIAMUBAHHSAM OpYIHHX
rpoiueii Oyae TUM OLBIIAM, YAM MCHIIIO JUIS 3JTOYUHIIS
Oyze IMOBIPHICTh YCIIITHOTO BiJIMUBAHHS CBOIX JOXOJIB i
yuM OinbliMMH  OyAyTh BUTpaTH MOB’si3aHi 3 1X
BiIMHUBaHHAM. Tak, SKIIO PO3IJSIHYTH T'PaHHUYHHUA
BUTIAJIOK, KOJH 3aBASKH 3yCHIIISIM CBITOBOi CHUTBHOTH
BJACTHCSl TIOBHICTIO MEPEKPUTH BCi HASBHI MUIAXH IS
Jierajizamii ToOX0MiB 3M00YTHX 3JIOYMHHHX IIIJISTXOM, TO
Tpeba Oyne BH3HATH, IO B JTAHOMY BHIIAJIKy 00pOTHOA 3
BiIMUBaHHSAM OpyaHHX TpOIIICH TTOBHICTIO
YHEMOXKJIMBITIOE BiITTOBITHY 3JIOYMHHY JisUTbHICT. AJKE,
SIKIIO BHACHIIIOK OOpOTHOM 3 BIAMHUBaHHSIM OpYIHHX
IPOIICH, 3I0OYMHEIhb HE MOXE BUIBHO BHKOPHUCTOBYBATH
CBOI 3JI0YMHHI JOXOJY, BiH IMOBHICTIO BTpayatume Oyab-
SKy  3alliKaBICHICTh y  BIAMOBIAHIA  HE3aKOHHIH
nmismpHOCTI. IIpoTe, 3a3HaveHuil MO3UTHUBHUN e(eEKT Bif
0opoThOM 3 BIAMHUBaHHAM OpyIHUX Tpolied Oyne
criocTepiratucss W TpH  3HAYHO  OLMBIIMX  PIBHAX
IMOBIPHOCTI YCIIIIHOTO BIIMHUBaHHSI OpPYIHHX TpOIICH.
OCTaHHE TOSACHIOETBCS THM, IO Yy BHIAJKy Oaratbox
colianbHO-HeOe3MeYHnX, abo MPOCTO HEeOAKAHUX IS
CYCIJILCTBA BHJIB JiSUIBHOCTI, JIETATI30BaHHHA JTOXIJ
BHUKOPUCTOBYETHCS oprasizaropamu BIJINIOBiTHOTO
HE3aKOHHOro  Oi3HeCYy He JMIe JJs  BJIaCHOIO
CHOXHBAHHA, ajle W Ui opraHisaiii maHoro Oi3Hecy.
Hampuknan, y BuHnanky HapKOTOPriBII, OpraHizaTtopam
BIJIMIOBIHOrO Oi3HECY HEOOXiMHO IHBECTYBATH 3HAYHY
KUIBKICTB Ipolei. [X BUTpaTH BKIFOUATUMYTh 3aKyMiBIIIO
CHPOBWHH, TPHUAOAHHA OONagHAHHS HEOOXITHOTO Ui
BUPOOHHWIITBA HAPKOTHYHUX pPEYOBHUH, BHTPaTH Ha
3a0e3neueHHs JIOTICTUKY Ta Oarato iHmoro. [Ipu mpomy,
[0 HAWBaXIWBIIIE, 3HAYHA YaCTHHA 3 IIMX TPAaH3aKINH €
[IOBHICTIO  JIETalbLHUMM 1,  BIJIOOBIZHO  BHUMAarae
BUKOPUCTAHHS BXXE€ BIIMUTHX rpomei. bimpmr Toro,
HaBiTh  3AIMCHEHHS  peITH TpaH3akuid (mo €
HEJlerajJbHUMH) MOJYKE BHMAraTtd BHKOPHCTAHHS paHille
JeramizoBaHuX  JoXoAiB. Tak, skmo 3  apiOHUM
HApKOKYp’€POM IIIE MOJXKHA PO3IUIATUTUCS TIPOIIMMa
CYMHIBHOTO TTOXOJ/DKCHHS, a00 HaBiTh YaCTHHOIO CaMOT0
«TOBapy», TO I YCHINIHOTO WiAKYNy YHHOBHUKIB
3HAZOO0NATECST BXKE, Xo4ya O YaCTKOBO, BiIMHUTI TPOIIi.
AJDKe KOpYMITOBaHI BHCOKOIIOCAIOBIN, Ta caMO SK W
oprasizarop HapkoOi3Hecy, XO4yTh BIJIBHO
PO3IOPSKATUCS CBOIMU HE3aKOHHUMH JTOXOJdaMu. Tomy,
SIKIIIO OpPTaHi3aTopy HapKoOi3HeCy He BAACThCS BiIMHUTH
HEOOXiZHY KUIBKICTh Tpomeil, To HOMy TakoX He
BIACThCS ¥ opraHizyBaTu maHuid OizHec. Takox,
HapKOJIJIKy HE BIACThCS YCIIIIHO OpraHi3yBaTH CBii
OizHec W B TOMY BHNAIKy SKIIO 3pOCTaHHS I[iHH
BiIMUBaHHS OpyIHUX Tpomied 3poOnsaTh Iel Oi3Hec
HepeHTa0eNbHUM. TakuM YHHOM, Il  MDKHAPOJHOI
HNONITUKK B cdepi O0poThOM 3 BiAMUBAHHSAM OpyIHHX
TpOIEH MOXYTh BBaXATUCS JOCATHYTHMH JIMIIC B TOMY
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BUIAJKY KOJH CKJIAQIHICTh MPOICIAypHd BiIMUBAHHS
OpyIHHMX TpONIeH JOCSITHE PIBHA HENPHHHSATHOTO IS
OUTBIIIOCTI OpraHi3aTOpiB HE3aKOHHUX BHIIB JisSITHHOCTI.
Bix doro x Oyne 3ayexaTn yCIIix B JIOCATHECHHI Misiel
MDKHApPOIHOT TIOJIITUKH B chepi O0pOTHOM 3 BiAMHBAHHIM
OpymHUX Tpomei? Peamizamis 3a3HadueHUX MUIeH €
MOJKJIMBOIO TIIBKM 32 YMOBH BHKOHAHHS JBOX T'OJOBHHUX
ymoB. Ilo-mepire, ycmiliHa KOHCOJIIAIliS 3yCHIb BCi€i
cBiTOBOi crninbHOTH. [lo-nmpyre, npuHHATTS KpaiHamu
epekTHBHUX (OPMABHUX TMPaBIWI, IO PErYIIOITh
3aCTOCYBaHHS 3aXO/iB 3 OOpOTEOM 3 BiJMHUBaHHAM
Opynuux rpoureii. [lepma 3 3a3HaUYCHUX YMOB - YCIIIIIHA
KOHCOJTiJIaIlisl 3yCHJIb BCI€T CBITOBOI CHUIBHOTH, € JOBOJII
OUCBHJHOKO 1  OOYMOBICHa  HAsBHICTIO  TICHUX
€KOHOMIYHMX Ta (DiHAHCOBHX 3B’S3KiB MK KpaiHaMu B
Cy4acHOMY TJ00ali30BaHOMY CBIiTI. 3aBIJKH ITUM
3B’SI3KaM, OpTaHi3aTOPH HE3aKOHHHMX BHUIIB JiSUTBHOCTI
MOXYTh JIETKO 00paTh JAisd  BIAMHBaHHSI  CBOIX
HeJeTaNbHUX JIOXOAIB Ti KpaiHu Jnge OopoTsdi 3
BiIMHUBAHHSAM OPYAHUX TPOMICH MPUIIIIETHCS HaiiMeHIIa
yBara. I[lpu 1mpoMy camMa HE3aKOHHA isUIbHICTH MOXKE
BECTUCh B Oyap-sAkuii iHImIMEI KpaiHi cBity. Yepes e,
SIKUMH O KOPCTKUMHU He Oynu (opMaibHiI MpaBuia, IO
NpUiHATI OUTBIIICTIO KpaiH CBITY Ui 3a0e3nedyeHHs
00pOoThOM 3 BIAMUBaHHSIM OpYIHHX TpOIICH, BOHH HE
3a0e3nedaTh JOCATHEHHS 3a3HaYCHOI METH, SKIIO OyIyTh
iCHyBaTH KpaiHHM, [0 HE NPHIUIAIOTh M O60opoThOi
moctaTHbO yBard. OUeBHAHO, IMO BUPIMICHHA i€l
MPOOIEMH OTHIEO 130JIb0BAHOI0 KPATHOIO € HEMOYKITUBHM.
Ake BUMarae 3acTOCYBaHHS IMPHUMYCY IO KpaiH, IO
YXHIAETBCS Bi OOpOTHOM 3 MpOOJIEMOI0 BiIMUBAHHS
OpYAHUX TpOIIEH, Yy BUMISI €KOHOMIUYHMX CaHKIiH, abo
XK ix exkoHoMiyHOl i30ssmii. Tomy, mpoBeaCHHS
OUIBLIICTIO KpaiH CBITY CHUIBHOT Y3TrO/PKEHOT HOJITHKH
moao OopoThOM 3 BiMUBAHHSAM OpYAHUX TIpouied €

00OB’SI3KOBOI0  YMOBOIO ~ YCIiXy B  JIOCSITHEHHI
mocTaBieHux Ifiyeil. Jlpyra 3 3a3HAYeHHX YMOB —
TMPUHHATTS e(heKTUBHHUX (dopMaTpHIX TIpaBHII,

00yMOBJICHA THM, IO peaji3alis MiXXHAPOIHOI IONITHKA
B cdepi mporumii BiAMHBaHHIO OpYOHHX TpoIIeH
motpedye HE CTUTBKM CHUIBHUX BHCIIOBIIOBAHb MO0
HETIPUIHSATTS MPAKTHKH JIeTaji3amii JOXOMiB OTPHUMaHUX
3JI0YMHHHUM HUISIXOM, CKUIBKH 3aIpOBaJPKEHHS CIHIJIBHUX
3aX0MiB 3 TMpoTUAil 1poMy siBUILy. OUYeBHIHO, IO
peamizarisi IMX 3aX0JliB BUMAara€ CTBOPEHHS HEOOXimaHOI
3aKOHOAABYOI 0a3W y BUTJIAJI BIANOBIIHUX 3aKOHIB Ta
[IOCTAaHOB, TOOTO MPHHHATTS (GOPMAIBHUX IMPABHI, IO
PEryJIIOI0Th 3aCTOCYBaHHS y3TO/DKEHUX KpalHaMK 3aX0/1iB
3 MNpoTHAil BiAMHMBaHHIO OpygHHMX rpomed (nmaui,
(dopManbHi TpaBWia TPOTHIIT BIAMUBAHHIO OpyTHHX
rpoureii). Came muMu QopmMambHUMH NpaBWIIaMH Oynie
BHU3HAYATHUCS TMEPETiK MOXJIMBHX 3aXO[iB, MOPAIOK IX
3aCTOCYBaHHS Ta MEXaHI3MH peaii3amii IUX 3aXOJiB,
TOOTO KITFOYOBI (haKTOPH BiJl SKUX 3aJICKUTHh YCIIIIHICTH
B IpOTHAil BiAMuBaHHIO OpyaHuX rpomeil. Tomy Oyns-
AKi TIPOPAxXyHKH, CKOEHI Mig4ac po3poOKH Ta NPUHHATTS
(hopManbHUX TPAaBWJI TPOTHAIl BiAMHUBaHHIO OpYIHUX
TpoIIei, HEMUHYYE IMO3HAYAIOThCSA K Ha e()EeKTHBHOCTI
caMuX (GopMalbHUX TMpaBWI, TaK W Ha MOXIHUBOCTI
JOCSITHEHHST IIiJIed MiKHapogHOi TONITHKH B cdepi
60poTHOU 3 BiMHUBAHHAM OpYIHHUX POLICH.

Ha cporomui HaWOUIBII MONIMPSHHM  3aXO0J0M
MPOTHAIT BiIMHMBAHHIO OPYIHHX TpoIllei, 3aCTOCYBaHHS

SIKOTO  TiepeadadeHo (dbopMaTbHUMH  TIpaBHIIAMHU
OimpImIOCTI KpaiH CBITYy, € 3aCTOCYBaHHS CHCTEMH
(hinancoBoOTO MOHITOPHUHTY. Jaaum 3aX0JIOM
nependadaeTbCsd ~ CTBOPEHHS  TNEBHUX  MEXaHi3MiB

nepeBipku (iHAHCOBUX oOTepariii 3 METOI BUSBICHHSI
THX OIepalii, Mo IMOB’sI3aHi 3 BIIMHUBAaHHAM OpPYIHHX
rpomeld. BusiBieHHS TOAIOHMX CYMHIBHUX IIIaTEXIB
BiZI0OYBa€THCs 32 MEBHUMH (OpMaNbHUMU Kputepismu. Ti
IUIATeXKi, IO  BIANOBIJAIOTH  JaHUM  KPHUTEPisIM
BB2XXAIOTHCS CYMHIBHUMH Ta MalOTh OyTH 3a0JOKOBaHi.
O4eBHIHO, IO YMM OLIBIIOK Oy/e YacTKa BUSBJICHUX Ta
3a0JIOKOBaHUX IUIATEXKIB, [0 HACIPaBIl IIOB’sI3aHi 3
BiIMUBAaHHAM OpyIHUX TpOIIeH, THUM  CKJIAJIHIIIC
3JIOYMHIIM OyJe Jerami3yBaTH JOXiJl Bill 3JIOYMHHOT
IISTBHOCTI 1 TUM eQeKTUBHIMMUM Oyae diHaHCOBUI
MOHITOPHHT. OCTaHHE 3aJIe)KUTh BiJ TOTO HACKIIBKA
MpaBWIBHO  Oynu  oOpaHi  KpUTepii  CYMHIBHOCTI
(hiHaHCOBUX omepalliii: BH3HAYCHI KPUTEPil CYMHIBHOCTI
MaroTh BIANOBIAaTH OLIBIIOCTI ()IHAHCOBHX ONEpaLiil, 110
MOB’sI3aHi 3 BIIMHBaHHAM OpyIHHUX I'pOLIeH 1 0JJHOUYACHO
HE JIOMYCKATH [MOMMJIKOBOTO BIHECCHHS 3aKOHHHUX
orepailiii 10 po3psay CyMHIBHHX.

CrpobyeMo  OIIHUTHA  e(EKTHBHICTh  (HOPMATBHHUX
MpaBWJI TPOTHAIl BIIMHUBAHHIO OpYIHUX TPOIICH, IO
nependavyaTh 3aCTOCYBAaHHS CHCTEMH (iHAHCOBOIO
MOHITOPHUHTY — (OpMaJbHHX TIPaBWI (PIHAHCOBOTO
MOHITOPHHTY Ta (piHaHCOBHX po3ciimyBanb. OmiHka
e(eKTHBHOCTI OYAb-IKOTO (POPMAaIBHOTO MPaBUIY MOXKE

BiIOyBaTHCS 3a TPbOMa OCHOBHHMH KPHTEPIsSMHU:
COPOMOXHICTIO ~ JTOCATTH  IIOCTaBJICHY  METy, He
CYMEepewINBICT MOPaJIbHO-CTHYHUM MOTJIS 1AM

CYCIIBCTBA Ta CIPOMOXKHICTIO JIOCATTH OakaHWi
pe3ynbTar 3 MiHIMaIbHUMHU TPAHCAKIIHHUMHU BUTPATAMH.
SIkmo crpoOyBaTH OIIHUTH DiBEHb MOPAIbHO-ETUYHOT
epekTuBHOCTI  (OpMaJBHUX  NOpaBuiI  (iHAHCOBOTO
MOHITOPHUHTY, TO BiH OyJe AOCTaTHBO BHCOKMM. OCTaHHE
TIOSICHIOETBCSL THM, 1[0 B 0araThOX KpaiHax CBITY piBeHb
3aHETIOKOEHHS CYCIIJIbCTBA TMPOOJIEMOI0  BiJIMHUBAaHHS
OpyIHUX TpOIIeH € JOCTaTHRO BUCOKHM i B CYCILIBCTBI
iCHye 3amuT Ha pO3B’s3aHHS 1€l mpoOiemu. Towmy,
MPaKTUYHO OyAb-AKi 3aIpOIOHOBaHI ypsAmgoM (opManbHi
MpaBWiIa NPOTHAIl BiIMHUBAHHIO OpyTHHX TpoIueil He
JUIIe HEe BUKIMKATHUMYTh OMOpPY 3 OOKy CyCIiIbCTBA, a
HaBIAaKH OyIyTh MO3UTUBHO HUM CHPUIHATI, HABITh B THX
BUIAJKaX KOJM 3aCTOCYBaHHS JaHUX (OpPMalbHUX
npaBuil Oylie MOB’SI3aHO 3 MEBHUMHU HE3PYYHOCTSIMU IS
3HAYHOI YacTWHW HaceneHHA. Jlemo ripmoto Oyne
CUTyalisi 3 LUIbOBOIO €(QEKTUBHICTIO (OpPMaIBHUX
npaBui (HiHAHCOBOTO MOHITOPHHTY. SIKIIO pO3MiIsgaTé
e(peKTUBHICT,  (OpPMaNbHUX  TpaBHa  (IHAHCOBOTO
MOHITOPUHTY 3 TO3UIIH YHEMOXIHUBICHHS OyAb-SKUX
orepaniii OB ’sS3aHUX 3 BiIMHBAHHAM OpYIHHX TpOIICH
(mo € ¢GopMambHOIO METOI 3ampOBAKEHHS CUCTEMH
(hiHAaHCOBOTO MOHITOPHHTY), TO CJiJ BHU3HAaTH Te, IIO
JOCSITHEHHSI TIOCTABJIEHOI METH, 3a JIONMOMOTOI0 JaHUX
(opManbHUX TPaBUI € TPHHIMUIIOBO HEMOXKIIHBHM.
OCHOBHOIO TIEPETIOHOI0, B IbOMY BHIIAIKY, Oyie CyTTEBa
MIiHJIMBICTB CXEM 3 BiAMHBaHHs Opyauux rpomiei [10].
Sk Oymo 3a3HayeHO BUIIE, cHCTeMa (HiHAHCOBOIO
MOHITOpUHTY  mependadac  BUSIBICHHS  CYMHIBHHX
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(hiHAHCOBUX OMEpAIlili 3riIHO 3 3a3aJICTiIb BU3SHAYCHUMU
KPUTEPIsIMU CYMHIBHOCTI. 3a JaHUX YMOB, Y BUMIAJIKY BXKE
BIIOMHMX CXE€M 3 BIiIMHUBaHHSI OpyTHHX TpOIIEH,
BiAMOBiAHI (DiHAHCOBI omepamii MOXYyTh OyTH BHUSABICHI

Maike 31 CTOBIZICOTKOBOIO HMOBipHicTIo. [Ipote y
BHITAJKy BWHHKHCHHS HOBHX CXEM, IMOBIpHICTh
BHUSBJICHHS  (IHAHCOBHX  ONeEpalid  TOB’SA3aHHX 3

BIIMUBaHHAM OpYIHHX TpPOIICH pPI3KO 3MEHIIYETHCS i
Oyne TMM MEHIIO YMM OiJbII HECXO0XKOI0 Oyae HoBa
cXeMma 3 BIIMHMBaHHS OpyAHHUX TIpolield Ha IoIepeaHi
cxeMHu. 3BICHO OyJb-ska HOBa CXeMa, HaBiTh
HalJOCKOHAJIIIIA, HE MOXKE 3QJIMIIATUCS HEIOMITHOIO IS
cucremMu (piHAHCOBOTO MOHITOPHUHTY. PaHo um mi3HO, nana
cxeMa Oyze BUsBJICHA 1 11 03HAKW OyIyTh 3aKpIiIUICHI Y
OHOBIICHUX  (OPMaJIbHHX  KpUTEPisl  CYMHIBHOCTI
(hiHaHCOBHUX orepartiu. IIpore, KOPHUCTYIOUHCH
MpOTaJIMHAMH B 3aKOHOJABCTBi, 0COOW, IO BTATHYTI B
MpoIleC  BiIMHBAaHHA OpyIHUX TpoleH, TOCTIHHO
BHTaAyIOTh HOBI CXEMH, BHACIIJIOK YOro B 3arajbHiit
CTPYKTYpi  (iHAHCOBHX oOImepaliii 3aBxan OyayTh
MPUCYTHI OIepallifi, 0 TOB’s3aHi 3 BIIMUBAHHIM
OpyaHHMX TpOIIEH, ajge HENmOMITHI Ui CHCTEMHU
(biHaHCOBOTO MOHITOpHUHTY. J{0JIsl TakuX omepariiii Moxe
OyTH CKOpOYEHa TIJIbKH 3aBASKUA CKOPOUSHHIO MPOMIXKKY
4acy MPOTATOM SIKOTO HOBA CXeMa 3 BiJIMUBaHHS OpYIHUX
rpomiei Oynme 3aluIIaTHCS HEMOMIYeHOI0, TOOTO dYac
XKUTTS HOBOi cxemu. [IpoTe, meli yac BH3HAYAETHCSA HE
ehekTHBHICTIO  (QOpPMAIBHUX  TpaBuWil  (GiHAHCOBOTO
MOHITOPHHTY, a IHIOIIMH MEXaHi3MaMH, a came:
e(eKTHBHICTIO pPOOOTH TPABOOXOPOHHUX OpPTaHiB, IO
MAalOTh BHSBIIATH HOBi CXeMH Ta €()EeKTHUBHICTIO OpraHiB
YIIOBHOBAXEHUX Ha meperyisig  (QopMambHUX NpaBHII
(biHaHcoBOTrO MOHITOPHUHTY. To6T0 iJIbOBa
Hee(DeKTHBHICTh (OPMAaNBbHUX MPABUII, CTPOrO KaXyd4H,
Mae BBaxkaTHca ymoBHO [l1]. [lificHo, ynM mBHIIIE
OyIyTh BHUSIBISITUCS Ta aHaJi3yBaTHCS HOBI CXEMH 3
BIIMHUBAHHSA OpyIHHUX Tpomieil 1 YWM IMBHAIME iX
0COONMMBOCTI OyAyTh 3aKpilLIIOBaTHCA B (HOPMANBHUX
O03HaKaxX CyMHIBHOCTI (DiHAaHCOBHX oOlepariii, THM
MEHIIUM OyAe Yac J>KUTTS HOBHUX CXEM 1, BIAIMOBITHO,
MEHIIIOK) YacTKa HE BHUABJICHUX (PIHAHCOBHX OIIepamii
MOB’SI3aHUX 3 BiIMHUBaHHSAM OpymHux Tpomei. Ilpore,
Hackiibku O edekTuBHOIO He Oyna poboTa BHIIE
3a3HAUEHHMX CTPYKTYp, Yac OJKUTTS HOBHUX CXeM 3
BiIMHBaHHS OpYIHHX TPOIICH, Bce OAHO HE MOXe OyTh
CKOpOYEeHO /0 Hymss. | wMera 1IOHO0 HOBHOIO
YHEMOXIIMBJICHHSI BIIMHUBaHHS OpyIqHUX Tpolieil €
NPUHIKIIOBO HEJOCshKHOIO. [IpoTe, 3 orisay Ha Te, 10
OCHOBHOIO METOI0 MIDKHApoOJHOI TONITHKH B cdepi
OopoTeOM 3 BiAMUBaHHSAM OpyIQHUX TpoIIeH € He
YHEMOXXJIMBIICHHSI BiMHBaHHS OpyIHHX TpoImei, a
YCKJIAJHCHHST BEJICHHS HENPUUHATHUX IS CYCHUTBCTBA
BU/IB MisIbHOCTI, (opManbHI TpaBWiIa (iHAHCOBOTO
MOHITOPHHTY  MOXYTb, 3 TIICBHUMH OOMOBKaMH,
BBOXATHCS  TaKHUMH, 10  JIO3BOJISIIOTH  JIOCSATTH
moctaByieHoi MeTH. ToOTO XapaKTepu3yIThCS MITLOBOIO
edexruBHicTIO. J[J71s1 IbOTO OYy/I€ MTOCTATHHO MO0 BUTPATH
Ha BIIMHMBAaHHS HEJIETAJIbHUX JOXOIIB 38 HOBOIO CXEMOIO
Ta BUTpPaTH Ha PO3pOoOKYy HOBOi CXEMHU IOCATIIM PIBHA
HETIPUIHATHOTO JIJISl OPTaHi3aTOPiB HE3aKOHHOTO Oi3HeCY.

3 iHIOro GOKY, MPUHIMIIOBA MOXJIMBICTb JOCSTHEHHS
NOCTAaBJIGHOI METH, II€ He O3Ha4a€ TOoro, wI0

3alpOBaPKEHHS BIAMOBITHUX (OPMANBHUX MPaBHI €
JorinsHuM [12]. He MeHII BOXKITHBUM IIiJ1 9aC IPUAHATTS
PIIIICHHS IOJI0 3aNIPOBAHKCHHS (POPMALHUX MPABUII € T
CKUIBKM  KOIITYBaTHMME  CYCIUIBCTBY  JOCSTHEHHS
MTOCTABJIEHOI METH THMH 3ac00aMH, 110 € TepeadadeHUMHI
JaHuMu GopMalbHUMU TipaBuiaaMu. J[iis uporo mMae OyTu
BH3HAUEHO pIiBEHb iX TpaHCAKIIHHOI epeKTHBHOCTI. I
SIKIIO PIBEHb TPAHCAKIIIMHUX BHUTPAT OIOPOKPATHIHHUX
npoueayp JaHuX —(QOPMaNBHMX NPABHI  BUSBUTHCS
HIDKYUM 32 BIINOBIAHUIA piBEHb AJIbTEPATUBHOTO HAOOpPY
(¢opmanpHUX TpaBwi, BHOIp Mae Oyt 3poOiieHO Ha
KOPHUCTh OLIBII TPAHCAKIIHHO e(peKTUBHUX (OPMAIBHUX

MPaBHUIL.
Crpobyemo OI[IHUTH  PIiBCHb TpaHCaKI[iHHOT
ehekTHBHOCTI  (GopMaNbHHX  mpaBWil  (HIHAHCOBOTO

MOHITOPHHTY Ta, BiAIMOBITHO, OIMIHWUTH MOIUIBHICTD iX
3acTocyBaHHs. J[is  [BOrO  PO3MNISHBMO 3 4YOTO
CKJIQIAETHCSI BApPTICTh YTPUMAHHS CHCTEMHU (hiHAHCOBOTO
MOHITOPHHTY JUIS CyCHJIbCTBA. HaiOimbIl OYeBHIHOIO
CTATTCI0 BUTPAT MOB’s3aHUX 3  (YHKIIOHYBAaHHIM
cucteMd (IHAHCOBOTO MOHITOPHHTY € Oe3nocepenHi
BUTPATH YTPUMaHHS CUCTEMH (hIHAHCOBOT'O MOHITOPHHTY.
SIk BKe 3a3Hayayocs paHille, JJsl JOCATHEHHS YCIiXy B
00poTHOI 3 BIAMHBaHHIM OpPYTHHMX TpOLIEH CHUCTEMOIO
(hiHAHCOBOTO  MOHITOPMHTY Mae OyTH  OXOIUICHA
abcomroTHa OUTBIIICTH BCIX (DiIHAHCOBUX OIEpaIlii, M0
MPOBOMATHCS B KpaiHi. OYEeBUAHO, 10 BUKOHAHHS [[HOTO
3aBIaHHsg  MNOTpeOyBaTUME  3aCTOCYBAaHHS  3HAYHHX
JIOJICBKUX Ta MaTepiajbHUX PECYpPCiB Ta HEMHUHYyYE Oyje
MOB’SI3aHO 31 3HAYHUMH BHUTPAaTAMH HAa yTPUMAHHS
MEePCOHATY Ta TEXHIYHHUX 3aco0iB. [Ipu 1bOMY BenMYMHA

OUX BHUTpaT OyJe NpsAMO HPOIOPLIHHOK  YacTii
(hiHaHCOBUX oreparii OXOIIJICHUX CHCTEMOIO
¢inancoBoro  Mouitopunry. ToOTo, uYuMM  OUIbII

e(eKTUBHY cucTeMy (iHAHCOBOrO MOHITOPHHIY Oaxae
MaTu CYCIHiJIbCTBO, TUM OUIBLIMMH MalOTh OYTH BUTpaTH

Ha 1ii yrpumaHHsA. Takox, BapTO 3a3HA4YUTH, IO
mepeHeceHHsT O00O0B’S3KiB  NEPBHHHOTO  (hiHAHCOBOTO
MOHITOPHHTY Ha cami (iHAaHCOBI YCTaHOBW, IS

CYCHIJIbCTBA 3arajioM, IPUHIIUIIOBO HIYOTO HE 3MiHIOIOTH,
ajpKe TepeBipka (JiHAaHCOBUX OIepaiiil BiJf IbOTO HECTAE
0OE3KOIITOBHOIO, MIPOCTO BIiITOBITHI BHUTpaTH
MepeKyIaaloThCsl 3 JepKaBHOTO OIO/KeTy Ha (hiHAHCOBI
YCTaHOBH.

IIpote, me OimpmuMu OyAyTh HENPSIMi BHUTPATH
YTPUMaHHS CHCTeMH (piHaHCOBOTO MOHITOpHHTY. OCTaHHI
CKJIQJIaTUMYThCSI 3 JIBOX OCHOBHHUX TPYI HENPSIMHX
BUTpAT:  TPAHCAKI[INHWX  BUTpAaT  OIOPOKPATHUHHUX
npoueayp KJI€HTIB, IO  MalOThb  IPOXOJIUTH
OropokpaTiuHi Tpouenypu nependadeHi (opMaIbHUMHU
npaBmwiaMyd  (DiHAaHCOBOTO MOHITOPHHTY Ta BHTpaT Ha
MOTepeHKEHHS Ta YCYHEHHs HeOakaHUX JUIs CYCIIIbCTBA

HACIJIKIB  3alpoOBa/pKEHHS B KpaiHi  CHCTEMH
(inaHcoBOro MOHITOpPHHTY. BapTo 3a3HauuTH, mIO
OCOONMBICTIO  3rajlaHMX TPyl  HENpSMHX  BHUTPAT

YTPUMAaHHS CHCTeMH (piHAHCOBOTO MOHITOPHHTY € T€, IO
BOHM, 0e3 BHWHATKY, 3a4WIalOTh IHTEPECH BCIX
3allikaBIeHNX TPYN CYCIJIbCTBA. AJDKe, 3TigHO 3
OCHOBHOIO 1JI€€I0 3alpOBAKEHHSI CHUCTEMHU (DiIHAHCOBOTO
MOHITOPHHTY, OCTaHHS Ma€ TMOIIMPIOBATHCA Ha BCi
(dinaHcoBi omeparlii, 10 MO3HAYaTUMEThCS Ha BCIX
cdepax CycriTbHO-eKOHOMIYHOTO JKUTTS KpaiHu.
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[MouyHemMO pO3IIIAA HEMPSIMUX BHUTPAT YTPHUMAHHS
cucteMu (DIHAHCOBOTO MOHITOPHHTY 3 TpaHCAKIIHHUX
BHTpaT  OIOPOKpaTHYHMX  Tporeayp  (iHaHCOBOTO
MOHITOPHHTY. 3ampoBaPKCHHA (DOpPMabHUX TIPaBUI
(hiHAHCOBOTO MOHITOPUHTY O3HAYaTHME BCTAHOBJICHHS
MEeBHUX (iHAHCOBUX OOMEXKEHb Ta OIOPOKPATHIHHUX
TIPOLIEAYpP, TMPOXOKEHHS SKHX Oyae O0OB’SI3KOBUM HE
JIUIIE NI TIOTCHIIMHUX yYAaCHUKIB CXEM 3 BiIMUBaHHS
OpyAHUX rpouieH, a At BCix rpoMajsH Kpainu. [lonioHo
0 Oyap-sIKMX IHIIMX OIOPOKpPATMYHHUX MPOLEYD,
MPOXO/IXKCHHSL OIOPOKPATUUHUX MPOIEayp (iHAHCOBOTO

MOHITOpUHTY  OyJne  TOB’S3aHO 3  HCHYJIbOBHMH
TpaHCaKI[i THUMHU BUTpPATaMH. Amxe BBCJICHHS
(diHaHCOBMX  OOMEXKEHb  YCKIAJHIOE  IPOBCACHHS

PO3paxyHKIiB, a IPOXOMKEHHSI OIOPOKPATUIHHX TIPOLIEAYD
BUMAarae BUTpaT SK TpolIed, Tak ¥ dacy. Takox 10
CKJIaly TpaHCAKIili HHUX BHUTPAT OIOPOKPATHIHUX
nporeayp (iHaHCOBOTO MOHITOPHHTY OYAyTh BXOIUTH
BUTPaTH Ha armejsmii dYepe3 MOMHIKOBE BiJIHECCHHS
(iHaHCOBHX ormepaliiii 1o po3psamay cyMmMHIBHUX. I[lpm
LbOMY, pIBEHb 3a3HAaYE€HHX TPAHCAKLIA HUX BHUTPAT
OIOpPOKpaTHYHHX Mpoueayp (iHAaHCOBOrO MOHITOPHHTY
Oyne TMM BUIIM, 4MM OiIbII e()EKTUBHOIO Mae OyTH
cucrteMr (PiIHAHCOBOTO MOHITOPHHTY. AJDKe 4MM Olnbluna
yacTka (hiHAHCOBHX OIMepallii 3 BiAMUBaHHS OpYIHUX
rpomieid Mae OyTH BHUABICHAa CHCTEMOIO (DiHAHCOBOTO
MOHITOPHHTY, THM OiJIbIlIe 00OMEKEHb Ta OIOPOKPATHIHUX
mporenryp Mae OyTH  BCTaHOBIICHO  (pOPMaJbHAMHU
mpaBUiIaMA (piHAHCOBOT'O MOHITOPHHTY.

Takok, 31 3poCTaHHIM KIJTBKOCTI IEpEBIPOK HEMHUHYYE

3pocTaTUME # KUIBKICTh ITIOMHJIOK, IIOB’SI3aHHX 3
BIZIHECEHHSIM [0  PO3psily  CYMHIBHMX  IIOBHICTIO
neranbHUX  (iHaHCOBUX omepauiii. B ocraHHbOMY

BUIIAJKY, KII€HT. OyAe 3MyILIeHHH BUTpayaTd yac Ta
rpomi Ha TMOAady amneisiid Ta JOBEACHHS CBOET
HENMpPHUYETHOCTI 10 BIIMHMBaHHS OpYAHUX TpoOIIei st
YHUKHEHHS MOXJIMBUX  CaHKIIA Ta  MOXJIHMBOCTI
MPOBEICHHS TMONANBIINX Omeparii. 3BicHO, IO JesKoi
MipH 3a3Ha4eHi TPaHCAKIiHHI BHTPATH MOXYTb OyTH
3MEHIIEH] 3aBIAKHA MM ABUIIIEHHIO e(eKTUBHOCTI
¢dopmambHUX TpaBWI  (PIHAHCOBOTO MOHITOPHHTY 3a
pPaxXyHOK YCYHECHHS 3aiiBHX OFOPOKpATHYHUX MPOIEIyp Ta
HEY3rOJUKEHOCTe MK  OKPEeMHUMH  IOJIOKEHHSIMHU
(dopmanpHUX TpaBWI (IHAHCOBOTO MOHITOPHHTY, IO
NPU3BOJATH JO0 MOMMJIKOBHX BHM3HAu€Hb OIEpaiiil sk
cymHiBHUX. [IpoTe, maHHI MOXXIMBOCTI IJIS 3MEHIICHHS
piBHS TpaHCAKLIHHUX BUTPAT OIOPOKPATHYHHUX MPOLEAYD
€ CYTTEBO OOMEKEHHUMH 4Yepe3 HasBHICTh 3BOPOTHOT
3aJICKHOCTI MiX KUTBKICTIO ITOMHJIKOBHX BH3HAY€Hb
orepariii fK CyYMHIBHMX Ta KiJbKICTIO HENOMIYEeHHX
chUcTeMOI0  (PIHAHCOBOIO  MOHITOPHHTY  oOllepamii
OB’ SI3aHUX 3 BIIMUBAHHIM OpYZAHUX TPOILEH.

IcHyBaHHS iHIIIOT TPYITU HETIPSIMUX BUTPAT YTPUMAHHS
cucteMd  (PIHAHCOBOTO  MOHITOPUHTY -  BHUTpaT
MOTIEpE/PKEHHST Ta YCYHEHHs HeOaXaHUX HACIHiJIKiB
3apoBaDKEHHS B KpaiHi  cHUCTeMH  (hiHAHCOBOTO
MOHITOPDUHTY — OOYMOBJICHA THM, IO OCOOJHMBOCTI
(yHKITIOHYBaHHS CHUCTeMH (DiHAHCOBOTO MOHITOPHUHTY
CTBOPIOIOTH CIIPUATIMBI YMOBH ISl TIOMIMPEHHS 0araTbox
HeOaKAaHMUX SIBMIL, HAMOLIBII HEOE3NMEYHMMM 3 SIKMX €
Kopymuisi Ta HamiBpopmaneHi mpasuma [13, 14].
BuHuKHEHHS ~ OCTaHHIX B  cHcTeMi  (hiHAHCOBOTO

MOHITOPHHTY HE JIMIIIC BUMarae J0JaTKOBUX BUTPAT Ha IX
YCYHEHHS, SIK OKPEeMHX SBHUIL, ale W NPHU3BOAUTH 0
3MEHIIICHHSI €(DEeKTUBHOCTI caMoi chcTeMH (PiHAHCOBOTO
MOHITOPHHTY, HETaTHBHO BIUIMBAIOYH SK HAa MOJKJIHBICTH
JIOCSITHEHHST TOCTaBJICHOT MeETH, TaK ¥ Ha piBeHb
TPaHCAKIIHHUX BUTPAT OIOPOKPATHYHHX IMIPOLEAYD
(hiHAaHCOBOTO MOHITOPHHTY.

YoMy x He3BaKalOUX Ha HEMOIUIbHICTh 3aCTOCYBAHHS
(opmanpHUX NpaBuil (HiHAHCOBOTO MOHITOPHHTY, W JIOCi
JIOMIHYIOUOIO TIOJIITUKOIO Yy OOpOTHOM 3 BiIMHBaHHIM
OpyaHux  rpomied €  TOCWICHHS  (piHAHCOBOTO
MOHITOpUHTY? JIJish MOsICHEHHS JaHOl CUTYallii JTOIUIBHO
MNOJUIMTH BCl KpaiHW, L0 BUKOPUCTOBYIOTH CHCTEMY
(hiHAHCOBOTO MOHITOPHMHIY Ha JIBI TPYIH: KpaiHW, IO, 3
TOYKH 30py CBITOBOi CIIJIBHOTH, HE NPHIUISIOTH
JIOCTaTHRO yBard OOpOTHOI 3 BiAMHUBAaHHAM OPYIHHX
rpomei Ta «OJaromojydHi» KpaiHd B SKHX HadeOTO
HeMae TMOoIiOHUX MpobiieM. 3 KpaiHaMHu, 110, 3 TOYKH 30py
CBITOBOI CIUIBHOTH, HE TMPHUIUIAIOTH JOCTATHHO YBaru
0opoTh0i 3 BiAMHBAHHAM OpyIHUX TpoOIIeH, Bce
3po3yMino. BimMoBa Big TOpUHHATTS — BIAMOBIAHUX
(opmanpHuX mpaBui (HiHAHCOBOTO MOHITOPUHTY Oyne
O3Ha4yaTH EKOHOMIYHY I30JIAI[iI0 Ta PYWHIBHI HACIiJIKU
JUlsl eKOHOMIKHM KpaiHu. HaBiTh HamaraHHs NPUHHATH
aJbTepHATHBHI (hOpMallbHI IIPaBHIIa, [0 3aMPOBAIKYIOTh
OuTb  eeKTUBHI 3axogu OOpPOTHOM 3 BiAMHBAHHIM
OpyAHHX TpoIleld, MoXe OYTH PO3IIHCHO IHITUMH
KpaiHaMHu, SK BiAMOBa BiJ TPOTHIIi BiAMHBAHHIO
Opymaux rpomeit. Te x came crocyeTscs ¥ KpaiH, IO
JUIIe HEUOAaBHO TPUHHATH (QopManbHi MpaBHiIa
(hinarcoBOoro MoHiTOpUHTY. J{0 IIMX KpaiH ¥ Toci mpuKyTa
yBara «0JarornoyiydyHux» KpaiH, i OyJb-sKke HaMaraHHs
pepopmyBat  ¢dopmanbHi  mpaBwia  (HiIHAHCOBOTO
MOHITOpUHTY OyJe PpO3LiHEHO, SIK HaMaraHHs 3iiTH 3
NPaBHJIBHOTO IUIAXY.

30BciM  iHmIOKW, Oylae nOpuuMHAa — 30epeeHHS
Hee(heKTMBHUX  (QOpPMaIBHUX  IpaBWl  (iHAHCOBOTO
MOHITOPHHTY KpalHaMu, IO BEAYTh aKTUBHY OOpOTHOY 3
BiIMHUBaHHSAM OpYIHHX rpoImrei. Sk mpaBmIito, U TaKUX
KpalH € TpUTAMaHHUM BHCOKHI piBE€Hb CYCILIIBHOTO
3aHEMIOKOEHHSA  MPOOJIIEMOI0  BiAMHBAaHHS  OpyIHUX
rpomeii. Ile, 3 omHOrO OOKYy, OE3YMOBHO CIpHIE
MOCWJIEHHIO OOpOTROM 3 JaHUM  sSBHUIIEM. AJDKe
HEMPUIHATTSA  CYCHUIBCTBOM  MPAKTHKH  BiIMHBAHHS
OpyAHHMX TpOIIeH CTBOPIOE CYCHUIBHHN 3amuT Ta
BIIMOBIAHMI TUCK HA TMONITHUYHI CHJIH, [0 3MYIICHI
IIyKaTH eQEeKTHBHI NUIIXHU PO3B’sI3aHHS JaHOI MPOOJIeMH.
I ynm BumiiM Oyzme CTymiHB CYCHIJIBHOTO 3aHENOKOEHHS,
TUM CWJIbHIIIMM Oyne manuii tuck. Ilpore, 3 iHmIoro
00Ky, CycIijbHE 3aHETIOKOEHHS MOXKE CTAaTH NPUYUHOIO
KOHcepBallii crapux Hee()eKTUBHUX (POPMATBHUX TPABUIL,
IO HECIPOMOJXKHI JOCSTTH OaxkaHoi metu. L curyaris €
XapaKTepHOKW I THUX BHIAJKIB, KOJIH CYCILUIBHE
3aHETIOKOEHHS JIOCATAE ITIEBHOTO TPAHUYHOIO PIiBHA, 3a
SIKOTO CYCIIIJILCTBO BXKE HE MOXKE aJIeKBAaTHO OIlIHUTH
peaybHUil CTYyMiHb 3arpo3d Ta TMEPecTaec KPUTHYHO
CIIpUMATH apTyMEHTH IIMOJO MI€BOCTI THX YW IHIIHAX
3axomiB. B momiOHMX BUMamKax —JIeMOHCTpaIliidHi
dbopmanbHi TIpaBWIIa, MO0 NPUAMAINCS TOJITHIHUMH
Iis9aMu  JUIS  TPUBEPHEHHS yBaru CYCHUJIBCTBA Ta
MiIBHIICHHS iMOBIpHOCTI mepemoru Ha Bubopax [15],
MOXYTh HAaOyTH HAJ3BUYAaHHOI CTaOLIBHOCTI BHACIIIOK
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MOMIMPEHHS TPAKTUKHA MAHIMYJIIOBAaHHS CYCHUTbHUMHU
HactposMmu. Lle BinOyBaeThcs BHACHTIZOK TOTO, IO IMiCHsS
MEPETBOPEHHS TMpobaeMu OOpOTHOM 3  BiIMHUBaHHAM
OpymHMX Tpomied Ha TpPeaAMEeT  MaHIMyJIOBaHHS
CYCIUJILBHUMH ~ HACTPOSMH  OYyIb-SIKi  3aKIUKH IO
pedopMyBaHHSI HeePEKTUBHUX (DOPMAIBHUX TIPaBHI
(hiHAHCOBOTO MOHITOPHHTY MOXYTh OYTH BHKOPHCTaHI
IPaBISIMA-MaHIMTyJIATOpaMHA ~ OyIb-AKOTO  PIiBHSA  JUIA
3BHHYBAuUCHHsS OIOHEHTIB B HeOaKaHHI MPOTUHISTH
Jieranizamii J0XOMiB OTPUMAHHUX 3JIOYUHHUM HUIIXOM. B
YMOBax HaJMIPHOTO 3aHENOKOEHHS CYCIiJIbCTBA JAHOIO
npoOieMOI0 Ta TIEPEeOLiHKM HUM pealbHOTO pIBHS
3arpo3u, MofiOHI il TpaBIiB-MaHIMyJSITOPIB  3JaTHI
NIPU3BECTU JI0 YTBOPEHHS B CYCIUIBCTBI 1HAYKOBAHOTO
onopy OyIb-SIKUM crpobam pedopMyBaHHS
Hee(hEKTHBHHX (hopMampHUX TIpaBUIT IPOTHIT
BiIMHBAHHIO OpymHUX Tpomiei. O4eBUAHO, IO 33 JaHUX
obOcraBuH, pedopMmyBaHHIO HEee(hEKTHBHHX (POpPMATBHHX
MIPaBWJI MPOTHUIIT BIIMHUBAHHIO OpYJHHUX TPOIIEH MaroTh
mepeayBaTH 3aXxOIH MOIEPe/PKEHHS MAaHIIyIIOBaHHS
cycmineHuUME ~ HacTposiMmud  [16], a  ckacyBaHHS
¢dopManbHUX npaBua (HIHAHCOBOTO MOHITOPHHTY CTa€E
MOXUIMBUM TUIBKH MICHAS JOCATHEHHS CYCHUIBHUM
3aHENOKOEHHAM MPUAHATHOTO PiBHI.

BucnoBku. TakuM YMHOM MOXHA 3pOOWTH HACTYIHI
BHCHOBKL.

[To-mepire, BaXIUBICTL OOpPOTHOM 3 JIerami3alliero
OpyIHHX TPOILICH OB’ A3aHA 3 TUM, III0 YHEMOKITUBICHHS
BiIMHBAaHHA  OpyIHHUX  TpOIEH  MOXe  CyTTEBO
YCKJIaTHUTH, a00 B3araii 3p0OUTH HEMOXKIIBAM BEICHHS
O0araTb0X  HeOE3MeYHUX JUIT  CYCIIIbCTBA  BHIIB
nmisutbHOCTI. [IpoTe JOCSATHEHHSI 3a3HA4YeHOI METH €
HEMOJXJIMBUM 0e3 KOHCoJiIaii 3ycuiib OUIBIIOCTI KpaiH
CBITY Ta (hOpMyBaHHS CIUIBHOI 30BHINIHBOI MOTITUKHA B
cdepi 60pOTHOM 3 BiIMUBAHHIM OpYAHUX TPOILEH.

[o-mpyre, YCHIIHICTH MDKHapOAHOI MOJITUKH B
chepi OOpoTHOM 3 BIIMHBaHHIM OpyIHHX TpouIeil
BU3HAYAETHCS CTYMEHEM e(QEeKTUBHOCTI (HOpMaNbHUX
MpaBWJI TPOTHIIl BigMHUBaHHIO OpyaHuxX Tpomei. Came
BiJl e()EKTUBHOCTI OCTaHHIX 3aJCKUTH 5K CIIPOMOXKHICThH
OCATHEHHST METH, TaK W BapTiCTh IS CYCIUIBCTBA
peaiizariii 3a3Ha4eHOI MO THKH.

ITo-Tpere, HE3BakalO4W Ha HASIBHICTH YMOBHOI
LTBOBOL e(eKTUBHOCTI (opmMaEHUX IIPaBUII
(iHAHCOBOTO MOHITOPHHTY, iX BHKOPHCTaHHA Y SIKOCTI
(opManbHUX TpPaBWI TPOTHAIl BIAMHBAHHIO OpYIHHX
rpolieid € HeAOUIIbHUM, Yepe3 HU3bKHA piBeHb iX
TpaHCaKIiiHOI epeKTUBHOCTI. OCTaHHE OOYMOBJICHO SIK
BHCOKHM PiBHEM TPaHCAKIIHHUX BUTPAT OFOPOKPATHIHUX
MPOIEeTyp, TaK i 3HAYHUMHU BUTPATaMU MOMIEPEKESHHS Ta
060opoThON 3 HEraTMBHUMHM HaCHiAKaMu (pyHKIIOHYBaHHS
cucreMd (piHAHCOBOTO MOHITOPHHTY.

[To-uerBepre, Oe3nocepeaHbOI0 HNPUYNHOIO
MPUAHATTA Ta 30epekeHHs HeeeKTUBHUX (HhOpMaTbHUX
mpaBui  (iHAHCOBOTO MOHITOPMHTY B KpaiHax, Mo
BBXKAIOThCS TAaKUMH, L0 HE MNPUAULIIOTH JOCTATHHO
yBaru 00poTh0i 3 BiIMUBAHHAM OpPYJAHHUX TPOIIEH € THCK
300Ky ©KOHOMIYHO pO3BHHYTHX KpaiH. (OCHOBHOIO
MIPUYHHOIO 30epeKeHHS 3a3HaueHUX (POPMATLHUX TIPaBUIT
B KpaiHaX, 110 MPUAUIIOTh JOCTaTHROI yBaru 60poThoi 3
Jieramizamii  HeJIeraJbHHX  JIOXOMIB €  MOLIUPCHHS
MPAKTAKA MAHIMyJIIOBAHHSI CYCHUIBHUMHU HACTPOSIMU

HaBKOJIO NpoOJieMH BiAMUBaHHS OpyIHHX TpOLIEH, IO
NPU3BOJUTH 1O  CTANOCTI  (OPMAJBHUX  IPaBUI
(hiHAaHCOBOTO MOHITOPHHTY.
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O.I. IIYIIEHTEJIA
TEOPETUKO-METOJIWYHI ITIJIXOIA 10 AHAJII3Y PU3UKIB IHBECTULINHUX ITPOEKTIB

VY crarTi BH3HAa4YE€HO CYTHICTb IHBECTHULIHHOTO DPHU3HKY, 3MIHCHEHO aHAN3 MiIXoAiB 10 Knacudikamii pU3HKIB Ta NPOBENCHO ii y3araJbHEHHS.
DopMyBaHHS Ta EBOJIOLisI PHUHKOBOI €KOHOMIKHU CTaBJIATH Mepel] Cy0’ eKTaMH roCIOAapIOBAaHHs MOABIHE 3aBIaHHs: 3 OJHOrO OOKY — IiIBHILCHHSI
PIBHS iX KOHKYPEHTOCIIPOMOXKHOCTI, 3 1HIIOro — 3a0e3MeueHHs cTabiIbHOCTI (DYHKI[IOHYBaHHs B yMOBaX MOCTIiiHOI TpaHcdopMalii eKOHOMIYHOrO
cepenoBuiia. IIporpec sk yChbOro CyCIIIBCTBA, TaK 1 OKPEMHX CKOHOMIYHHX arcHTiB IPYHTYETHCS Ha IPOLIECAX PO3LIMPEHOrO BiJTBOPEHHS
MartepianpHuX Onar, 0 € JDKepesoM HapOIIlyBaHHS HAI[OHAJBHOrO OaratcTBa Ta BIAMOBIAHOrO NPHUPOCTY AOXOHiB. OOHHUM 3 KIIOUOBHX
IHCTPYMEHTIB 3a0€3e4eHHs LbOr0 PO3BUTKY € IHBECTHILHHA IisNBHICTh, IO BKJIIOYAE MPOLEC NMPUHHSATTA pIillleHh B yMOBaxX pHU3HKy. MeToro
JIOCII/DKEHHS € BHBYEHHS TEOPETHKO-METOJWYHHX MiIXOAIB IO BH3HAYEHHS IMOHATTS PH3UKY, Knacudikamii pu3uKiB Ta IUIAXIB iX 3MEHIICHHS.
JIOCTiDKEHO TEOPeTHKO-METOIMYHI IiJXOAN 10 aHai3y PH3UKIB Ta LUIAXH iX 3MEHIUeHHsS. Y (iHAHCOBIH HisIBHOCTI MiANPUEMCTBA BOXIIHBUM €
MPUHIMI 30aJaHCOBAHOCTI PU3HKIB, 3riJIHO 3 SKAM PU3MKOBaHI 1HBECTHULIi MOBHHHI (iHAHCYBAaTHCS 3a PAaXyHOK BJIACHHX Kepen. Y mpuOyTKy
HEeoOXiTHO MepeadadaTi KOMIICHCAIIO 32 PH3UK KaIliTaOBKJIAJICHb (YaCTHHY IPUOYTKY, OB’ 3aHy 3 PU3HKOM), TOOTO CBOEPIAHY CTPAaXOBY IPEMII0
JUISL HOKPUTTS. MOXJIMBHX BTpar. KOHKYpeHTHMH pU3MK Mae nepeOyBaTH B MeXax JOIMYCTHMHUX 3Ha4eHb i IijuiraTu ympasninio. [IpoGiema
CHIBBiHOMICHHST PU3HKY Ta IPHOYTKOBOCTI € OHIEI0 3 KIIOYOBUX y IHBECTULINHHIN MisTBHOCTI Cy0’€KTIB TOCMOAAaPIOBaHHs. 3aBISKU CTPAXyBaHHIO
IHBECTULIHHUX PH3HKIB 3a0e3MedyeThCs pealli3allisi iHBECTULIHHOTO IIPOEKTY Ha BCIX €Talax Horo BUKOHAHHSA. YacTka cTpaxyBaHHS iHBECTHLIIHUX
PH3HKIB y BITYM3HAHOMY CTPaxOBOMY PHUHKY HE3Ha4Ha if CTaHOBHUTH Onu3bko 1%. OuiHka pu3MKIB MOBHHHA OYTH HPOTHO30BAHOK B YMOBAaX
PH3HUKOBAHOTO Oi3HEC-cepenoBHINa. Y CBITOBii MPAKTHII CTYIiHb PU3HKY BKJIAJCHOTO KAIliTaly BH3HAYAETHCS K CyO €KTHBHA KiJbKICHA OIiHKA
OYiKyBaHHX 3Ha4eHb MaKCHMaJIBGHOTO Ta MiHIMAJIBHOTO JOXOXy 200 30HTKIB.
Ki11040Bi cj10Ba: pU3UKH, aHAJIi3 PU3KKIB, IHBECTHIIHHI PU3UKH, IHBECTHULIIHHA AiSUIbHICTD

O. PUTSENTELA
THEORETICAL AND METHODOLOGICAL APPROACHES TO RISK ANALYSIS OF INVESTMENT
PROJECTS

The article defines the essence of investment risk, analyzes approaches to risk classification and generalizes it. The formation and evolution of a
market economy pose a dual task to business entities: on the one hand, increasing their competitiveness, and on the other, ensuring the stability of
functioning in conditions of constant transformation of the economic environment. The progress of both society as a whole and individual economic
agents is based on the processes of expanded reproduction of material goods, which is a source of increasing national wealth and corresponding
income growth. One of the key tools for ensuring this development is investment activity, which includes the process of decision-making under risk
conditions. The purpose of the study is to study theoretical and methodological approaches to defining the concept of risk, classifying risks and ways
to reduce them. Theoretical and methodological approaches to risk analysis and ways to reduce them are studied. In the financial activities of an
enterprise, the principle of risk balance is important, according to which risky investments should be financed from its own sources. The profit must
include compensation for the investment risk (the part of the profit associated with the risk), that is, a kind of insurance premium to cover possible
losses. Competitive risk must be within acceptable values and be manageable. The problem of the risk-return ratio is one of the key ones in the
investment activities of business entities. Investment risk insurance ensures the implementation of an investment project at all stages of its
implementation. The share of investment risk insurance in the domestic insurance market is insignificant and is about 1%. Risk assessment must be
predictable in a risky business environment. In world practice, the degree of risk of invested capital is defined as a subjective quantitative assessment
of the expected values of maximum and minimum income or losses.
Keywords: risks, risk analysis, investment risks, investment activity

Beryn. Y cydacHHX yMOBaxX iHBECTHIIIIHA IPUBAOINBICTD
TICHO TIOB’s3aHAa 3 00 €KTHBHOK E€KOHOMIYHOIO KaTEropiero
pM3MKYy, W10 Tepeadayac HacTaHHsS MaiOyTHIX —MOJii.
[HBeCTHIIHII PU3KK CIIiZ] PO3YMITH SIK PU3UK, IPUTAMaHHHUIA
IHBECTHIIHHOMY MPOEKTY, TOOTO HIETHCS MPO HMOBIPHICTH
OTPHMaHHA MOXJIMBHX BTpaT y TpOIECi Horo peamisarti.
BopHouac — Take ~ BM3HAaueHHS ~HE €  JIOCTATHBO
KOHKPETH30BaHUM ISl KUTbKICHOI OITIHKWA PHU3HKY IPOEKTY.
AJpKe TIJT BTpAaTOI0 MOXKE MaThCsl Ha yBasi SIK ITOBHE, TaK i
YacTKOBE HEIOBEPHEHHS IHBECTOBAHMX KOIITIB, OTPUMAHHS
npuOyTKY, 10 € HIDKYMM 3a 3alUIaHOBaHWH, abo MpuOYyTKY,
piBEHb SIKOTO HE JOCSATa€ MiHIMAJIBHO HEOOXITHOTO JUIS
BUIIPAB/IAHOCTI IHBECTYBaHHSI.

Pi3vkn BHHHKAIOTH y pa3i HAasBHOCTI HEBH3HAYCHOCTI,
TOOTO 3a YMOBM HeENOBHOI ab0 HETo4HOi iH(opMmallii,
HEOOXiJTHOI JUIS yXBaJeHHS pillcHHs. HeBU3Ha4YeHIiCTh €
OJIHIEI0 3 TPWYMH BWHHWKHEHHs pm3uKy. Ilix yac BuOopy

o0'ekTa IHBECTYBaHHS HEOOXiJHA HASBHICTP MHOKUHU
MOTCHIIMHUX ~ IHBECTUIIHMX TMPOEKTIB, MO JO3BOJLIE
3MEHIIUTH HWMOBIPHICT IHBECTHIIHHOTO PU3HKY.

[HBecTHIIHMI PHBUK y PO3pi3i ramy3eidl XapaKTepu3yeThCst
piBHEM HEBU3HAUEHOCTI B MPOTHO3YBaHHI MPUOYTKY. Pu3mk
BUHHKAE BUKIIFOYHO 32 YMOB, KOJIM EKOHOMIYHA CUCTEMa, 110

nepeOyBae TiJ yOpaBiiHHAM, (YHKIIOHYe B cHTyaril
HEBU3HAYCHOCTI, a CYO’€KT TPHUHHATTA pIIICHb BUSBIISE
3alliKABJICHICTh Yy JOCSTHEHHI KOHKPETHOTO pPe3yJbTaTy

NISIBHOCTI.
AHani3 crany nutaHHsa. QopMyBaHHA Ta EBOJIFOLIS
PUHKOBOI ~ €KOHOMIKM  CTaBISITH  Ilepes  Cy0’eKTamMu

TOCTIO/IaPIOBaHHs TIOJIBIMHE 3aBaHHSA: 3 OJHOTO OOKy —
TIJIBUIICHHS PiBHS iX KOHKYPEHTOCHPOMOXKHOCTI, 3 iHILOTO
— 3abe3neueHHs1 CTalIIbHOCTI (PYyHKIIOHYBaHHS B yMOBax
MOCTIiHOT ~ TpaHc(opMallii E€KOHOMIYHOTO — CEpeIOBHINA.
Iporpec sIK yChOTo CYCHIBCTBA, TAK 1 OKPEMHUX EKOHOMIYHHX
areHTIB IPYHTYETHCS Ha MPOLEcaxX PO3LIMPEHOTO BiITBOPEHHS
MatepialbHUX Onar, IO € JDKepelIoM  HapOIITyBaHHS
HAI[lOHAJIGHOTO  0araTcTBa Ta  BIAMOBITHOTO TPHPOCTY
noxoaiB. OIHIM 3 KIIIOYOBHX IHCTPYMEHTIB 3a0€3MICUCHHS
IBOTO PO3BUTKY € IHBECTHIIMHA MISUTGHICT, IO BKITFOYAE
TPOIIEC TIPUIHATTS PillieHb B YMOBaX PU3MKY.

IcHye 3HaYHA KUTBKICTD ITIAXO/IB 10 PO3YMIHHS KaTeropii
«pu3nKky». 3okpema Jx. Mimms, H.B. Censiiop, B.JI. Pait36epr
BU3HAYAIOTh PH3HMK SK HEOE3NeKy, WMOBIPHICT HACTaHHS
HeOKaHUX TOiH, HACIIIKOM SIKHX MOKe OyTH MarepiajibHa
IIIKO/IA T iHIIIl BUITK BTPAT.

Iama rpymna exoHomictiB — A. Mapmami, @. Haiit, A.
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[liry — BU3HAYAIOTH PU3UK SIK HMOBIPHICTH HACTaHHS ITEBHOT
MOJIl, sIKa MOXXC MPHU3BECTA JIO OTPUMAHHSA 30HTKY abo
TpHOYTKY.

3 Hauioi TOYKH 30py, PU3HUK — LI CKOHOMIUHA KaTeropis,
MpUTaMaHHa  OyJb-SKiil  MANPHEMHHIBKIA  TisUTEHOCTI,
KIHIEBHI pe3ynbTaT sIKOI — NpUOYTOK abo 30MTOK —
3HAYHOIO MIPOIO 3aJIEXKUTb Bifl [ CAaMOTO ITiIITPUEMIIS.

Mera podoTu. Meror0 [OCTDKCHHS € BHBYCHHS
TEOPETUKO-METOIMYHNX IIAXOAIB 10 BH3HAYCHHS ITOHSATTS
PH3HKY, KiIacuiKarii pu3HKiB Ta MUIIXIB iX 3MEHIIICHHS.

AHani3 OCHOBHHX AOCATHeHb i JiTeparypu. 3HauHa
KUTBKICTh BHIATHUX BUYCHUX-CKOHOMICTIB TNPUIUTHIN CBOIO
yBary IOCTIDKEHHIO PU3HKIB iHBECTUIIHHMX TPOEKTiB. Ll
TeMa IIMPOKO BHCBITIIEHA B JociimkeHHsx [.A. brmank [1],
0.0. Ceexennie [2], S.Toprep [3], M. Hiccim [4], H.C.
Kpacuokytceka [5], J1.I. Tony6es [6], K. Mapiinek [7], O.C.
Jy6posa Ta C.M. Kitumenko [8], B.B. Bitincekuii [14].

HesBaxaroun Ha Ge33ariepeyHuii BHECOK IIMX HAYKOBLIB Y
TEOPETUYHE OCMUCIICHHS Ta PO3POOKY MPAKTUIHUX MOZCNEH
yIIpaBIiHAA (HiHAHCOBHMH PHU3MKAMU, BAXKIIHBO ITiIKPECITUTH,
IO TUTAaHHS PU3HK-MEHE/DKMEHTY B YMOBaX HECTAaOLIEHOTO
PHUHKOBOIO ~ CEpENOBUIIA  IOTPEOYOTh  MOIAIBIINX
JIOCTIDKEHb Y it cdepi.

BukisiajeHHsi OCHOBHOTO Martepiaqy IOCJiTKeHHS.
[HBecTULIHMIT PU3UK MOKHA PO3IILIATH SIK HEBU3HAYCHICTD
Yy OTpHMaHHI 3arajbHOr0 NPHOYTKY ab0 y IOCATHEHHI
OYiKyBaHOTO IHBECTOPOM PiBHSI IIPUOYTKOBOCTI 1HBECTHIIIH.

[HBecTHLIHMIT pPUBMK K EKOHOMIYHA  KaTeropis
BU3HAYAETHCS TAKUMH €JIEMEHTAMH: Cy0 €KT PH3UKY, 00 €KT
PH3HKY Ta [DKEPEJIO PH3HKY.

Y mporieci iHBECTYBaHHS iHBECTOP BCTAHOBITFOE TPAHUYHO
NPUITYCTUMHUA ~ PiBEHb ~ PH3MKY  KalliTAJIOBKJIAJCHb,
CIMPAIOYXCh Ha MOTIEPEIHIN aHAI3 1 OIIHFOBAHHS PU3MKOBHX
¢axropiB. OCHOBHUM O0’€KTOM PH3UKY B IHBECTHIlHHIM
JUSTBHOCTI BUCTYIIA€ IHBECTULIIHMI IIPOEKT,
PE3yIbTATUBHICTh SIKOTO BHU3HAYAETHCS C(DEKTHUBHICTIO HOTO
peamizaiiii B yMOBaX HEBH3HAYECHOCTI 30BHIIIHBOIO Ta
BHYTPILIHBOTO cepeioBrIna. MiHiMi3allis pu3KKy nependadae
3HIDKEHHS SIK IMOBIPHOCTI HACTAHHS HETaTUBHUX IOMIH, TaK i
MacITabiB MOTEHIIMHIX (DiHAHCOBHMX BTpaT. [HBeCTHIIHI
PHU3HK € KIFOYOBHM YMHHUKOM, II0 OE3MOCepeHbO BILIHBAE
Ha PIBeHb 1HBECTUIIMHOI NMPHBAOIMBOCTI OKPEMHX CEKTOPIB
eKoHOMikH. CTyIiHb PHU3HKY, SIK TPaBHJIO, BUMIPIOETBCS Y
BUIUISl BIHOCHMX ITOKA3HUKIB, IO JO3BOJISIE 3IHCHIOBATH
TIOPIBHSUTGHUIN aHaJTi3 IPOEKTIB.

CyTHICTB 1 3MICT  TOHATTS  «PH3UK»  MOXKHA
copMyITIOBaTH TaK: PU3MK Mae HMOBIPHICHY a00 BUITaJKOBY
TIPUPOTY — HOIist MO>Ke BitOyTHCS a00 Hi, PU3MK HOB'SI3aHUH 3
NPUAHATTSM ~ pilleHb Yy cHUTyalii  BHOOpY — MiX
IbTepPHATUBAMY, peallizallisi PU3MKY MOXE MPHU3BECTH JIO
pI3HEX BUIB 30MTKIB ((hiHAHCOBHX, MaTepiaJIbHIX TOIIO) abo
JI0 HyJIbOBOTO pe3yJbTaTy (Hi mpuOyTKy, Hi 30HTKY), pH3HK
— I TakoX 1 HMOBIPHICTP OTPUMAaHHS OYiKyBaHOTO
TIO3UTUBHOTO pe3ybTaTy [7].

TobGro, OCHOBHI  XapaKTEpPUCTHKH
HEBU3HAUCHICTh, BAPIAHTHICTb, KOH(MIIIKTHICTB.

Y Mexax eKOHOMIYHOi Teopii 3araJbHONPUHHSATOL
kacuikarlii pu3uKiB IOKH He po3pobiieHo. TToHsTiHMIA Ta
knacu(ikauiifHuil arapar Teopii pu3MKy 1€ HE € JOCTaTHHO
CHCTEMaTH30BaHUM. [HBecTyBaHHs, SIK 1 Bci (hiHaHCOBA
CHCTEMA, TIOB'I3aHE 3 PI3HOMaHITHUMU PU3HUKaMU. Y 3B’5I3KY 3

pU3UKY L€

MM PO3DVIS  METONOJIOTIYHHMX — ACTCKTIB  KJIacuiKariil
PM3MKIB € aKTyaJlbHUM 3aBJaHHSAM. PH3MKH MOXKHa
CHCTEMATH3yBaTH 32 IPHHIAIIOM IPYITyBaHHsL.

PiBeHb edekTMBHOCTI OpraHizauii MpoIeciB yHpaBIiHHS
pU3MKaMH 3HAYHOIO MIpOI0 3YMOBIIOETBCS CTYHEHEM 1X
CHCTEMATH3allli  BIJMOBITHO 7O  CTpaTeriyHUX  LIeH
ynpaBniHHi. BuBakeHa Ta  HaykoBO  BepHikoBaHa
Kknacu(ikalisi pU3MKIB Ja€ 3MOTY YiTKO TIO3WIIOHYBAaTH
KO)KH THII PU3UKY B MEXax 3arajbHOi CHCTEMH DPHU3HK-
MeHeKMeHTy. KokHOMy BHIOy pU3HKY TpHTaMaHHa
cremmdidyHa MOIeNb YOPaBIiHHA, a IX HasBHICTh
TIPOCTEXKYETECSI B YCIX CEKTOpax HAMIOHAIBHOI SKOHOMIKH.
Taxuii miaxix ¢opMye MAIPYHTS IS PamioHAIBHOTO
3aCTOCYBaHHS PpENICBAaHTHUX IHCTPYMEHTIB 1 MEXaHI3MiB
ympaBiiHHA prsHkaMi. OTKe, aropuT™M METOY eKCHEPTHOL
OIL[IHKH PU3UKIB IHBECTHUIIIHOTO MPOEKTY BKITIOUAE:

- TOBHMI TIEpeNTiK YCiX MOXJIMBHX pPH3UKIB Ha
KOXXHOMY eTami peam3arii mpoekty (abo ¢asi ioro
JKUTTEBOTO IUKITY);

- €KCIIepTHE BU3HAUCHHS 3HAYYIIOCTI PU3HKIB;

- pEeHTHHTOBY OLIHKY (paH)KyBaHHsA) PH3UKIB 32
CTyIEHEeM iX BOXJIMBOCTI ISl IPOEKTY;

- TOIIYK, OPraHi3aIlifo PoOiT I10/I0 3HWKCHHS PiBHS
PM3HKIB Ta YIIPaBJIiHHS HUIMH.

3aJie)KHO Bl PE3YJbTATIB PU3MKK TMOAULIOTH HAa B
Ipynu: 4ucTi Ta (iHaHCOBi. J[0 YMCTHX PH3MKIB HaJIe)KaTh:
eKOJIOTIYHI, TIOJITWYHI, TPAHCIOPTHI, BUPOOHMYI Ta
TOProBeNbHI pH3UKH. DiHAHCOBI 200 CIIEKYISATHBHI PHU3MKU
OXOIUTIOIOTH OAHKIBCBKI PH3WKU: KPEIAWTHHH, BAJFOTHHIA,
TIPOIICHTHUH, JKBITHOCTI, IHQOIAMIHHINA, pU3HK OaHKPYTCTBA
Ta iHII1, TOB’s13aHi 3 (HiIHAHCOBO-KPETUTHUMH OTIePAITisIMH.

3asie)KHO Bijl MiCIIs IPOSIBY PU3HMKH MOAUTSIOTH Ha!

- 30BHIITHI (MDKHAPO/IHI), HALIIOHATIBHI;

- BHYTPIIIIHI.

3a TUIIOM BUPOOHHMIITBA:

- PM3MKH OCHOBHOTO BUPOOHHMIITBA;

- PHBUKH JIOTIOMI>KHHX i
BUPOOHUIITB.

3a (hopMOIO BILIHBY:

- PM3HKH NPSIMUX 30MTKIB;

- PYBHMKH OTIOCEPEIKOBAHMX (CYITyTHIX) BTpar.

3a CKIaHICTIO!

- NIPHUBATHI (JIOKaJIbHI) PU3HKH;

- CHUCTeMHI pW3WKHA (TOOTO Ti, IO CHpPUYUHEHI
TIOCTTTOBHVM JIAHIIFOTOM JIOKAJIBHIX PH3HKIB);

- CYKYIHHH PU3HK (TOOTO TaKWii, IO BPAaXOBYE IO
BCIX BHJIIB IPHBaTHHUX PH3HKIB).

3a IpuYMHAMH BUHUKHEHHS:

00CITyTOBYFOUHX

- PU3MKH BUTIA/IKOBUX TTOAIH;

- 3aIuIaHOBaHI PUBHKH.

3a cTyneHeM rnepeidaTyBaHOCTI:

- niepe0avyBaHi 3 BUCOKOIO HMOBIPHICTIO;

- niepe0avyBaHi 3 HU3bKOIO HMOBIPHICTIO;

- HenepenoavyBaHi.

3a yacoM IposBY:

- PETPOCIIEKTHBHI,

- TOTOYHOTO TIEPIOTy;

- MaiOyTHBROTO (BiIAIIEHOT0) TIEPIOTY.

3a cTyreHeM KOHTPOJILOBAHOCTI:

- KOHTPOJIEOBaHI PU3HKH, SIKHX MOYKHA YHUKHYTH a00
3MEHILNTH IXHI HACTI KM,
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- YacTKOBO KOHTPOJBOBAaHI PH3UKH, SKUX MOXKHA
YHHKHYTH JIUIIE YaCTKOBO a00 MOM’SIKIIIUTH IXHI HACIIJIKH;

- HEKOHTPOJIFOBAHI ~ PU3MKH, SIKHX  HEMOXJIMBO
YHUKHYTH YH 3MCHIIUTH IXHi [IKIIJTABI HACTIIKH.

3a cTyreHeM CTpaxyBaHHS:

- 3aCTpaxoBaHi PU3HKH;

- HE3aCTPax0oBaHi PUBHKH.

Knacugikauiss pusvKiB TakoX BKIIOYAE TPYNU 3a
PEryISIpHICTIO:

- CHCTEeMAaTHYHi (SIKi PETyIIIPHO TOBTOPIOIOTHCS);

- HECHCTEMAaTHYHI.

CucremaTvuHi pU3HMKM  BIUIMBAIOTH  Ha
eexTuBHICTB. JI0 HUX HAICIKATH:

- TIONTITHYHI (30BHIIIHI a00 BHYTPIIITHI);

- (hiHAaHCOBO-CKOHOMIYHI (TIPOSIBISTIOTECA Y CIajax,
iHGIIiT TOIIO);

- 3aKOHOIaBY1 (0B’ s13aHi1 3 MO THYHOO
HECTaOUIBHICTIO, L0 BIUTMBAE HA PETYJIIOBAHHS €KOHOMIKH);

- (hopc-MaxopHi (HaI3BUUAIHI 00CTABUHU — CTHXIHHI
JIXa TOIIIO).

Hecucremarnuni  abo  iHOMBIOyallbHI — PHU3UKH, SIKi
TPOSIBISIFOTHCSL JJIs1 KOYKHOTO 00’€KTa 1IHBECTYBAHHS OKPEMO,
TIOB’513aHi 3:

3arajbHy

- MOMWJIKAMH Yy BHOOpI TEXHOJIOTIH BHPOOHMIITBA
(iHHOBALLI#HI);

- PHMHKOM 30yTy MPOAYKIiT (PUHKOBI);

- CTPOKaMH BUKOHAHHS (BUPOOHHYI).

Monenb YIIPaBITiHHS pU3HKaMH nepenbayae
TIOCITIJIOBHICTB [ 1151 MATPUMKH HEOOXiJHOTo OanaHcy Mixk
BUJIAMH PU3UKIB, IHBECTHITIHHOIO MPUBAOIMBICTIO Ta €DEeKTOM
BiJT IHBECTHILIH.

OcHoBOIO Oyab-sIKOT MOJIeN YIPaBiHHS DPUBHUKAMU €
TEXHOJIOTISl YNPABIIHHA PH3UKOM, fKa € HE3MIHHOIO Ta
BKJIFOYAE TaKi eJIEMEHTH a00 eTanu:

- TIOCTAaHOBKa TpPOOJEMH, TMOB'SI3aHOI 3 TINOTE3010
VIIPaBITiHHS iHBECTHUIIIHHIM PU3HKOM;

- TIepeBipKa M€l TIIOTEe3! 32 KPUTEPISIMH PH3HUKY.

Ha ocHOBI rinoTe3u BH3HAYAIOTHCS METOIM 3HIKEHHS
PU3HKY, TOOTO CIIOCOOM 3MEHIIIEHHS BTpAT BiJl PU3MKIB. IX
THYYKICTb Tl 4aC iHBECTYBaHHsI JI03BOJISIE IHBECTOPY JIOCSIITH
MaKCUMaJIbHOTO e(eKTy — SIK MarepialbHOro, Tak i
COIAJIbHOTr0. BapTo 3a3HAuuTH, IO ISl KOXKHOIO 00’€KTa
IHBECTyBaHHS (haKTOPU PH3UKY MAlOTh MEBHY 3HAYYIIICTb i
NOTPeOYIOTh 1HAMBIyaIbHOTO aHami3y. [yt iHBecTopa OaHK
Mae OyTH IpuBaOIIMBIM 3 TIO3MLIIT HA/IIHHOCTI.

PosrisHeMo  OLIBII  KOHKPETHO CyTh OaHKIBCHKHX
IHBECTHIIIHHMX PH3HUKIB, MOB’S3aHUX 13 MOPTHETBHIMHI
iHBECTUIISIMHA. Y OyIb-sIKiii €KOHOMIUHIN MiSTTGHOCTI ICHYE
HeOe3meka BTpaT, IO BHHUKAIOTH 4Yepe3 crermgiky
rocroiapchkux omepamniif. Lle komepriiHuil pu3HK, SKHH
O3Haua€  HEBM3HAYEHICTb  pe3ynpTary Ta  HOro
HenepenOauyBaHicTh. CKIIaIOBOI0 YAaCTHHOIO KOMEPIIHHOTO
pu3KKy € (hiHaHCOBI PU3MKH, IO TOB’s3aHi 3 IMOBIPHICTIO
BTpat abo HEZIOOTPUMAHHS JJOXO/Ty 3a IEBHUX YMOB.

[HBecTOp, BKIIaat04M BEHUYPHMII KalliTal, Harepe]] 3Hae,
10 MOXKJIMBI JIMIIIE JIBa PE3YNBTATH: MPUOYTOK a00 30UTOK.
Oco0muBicTh (PIHAHCOBOTO PHU3MKY HOJSTae B IMOBIPHOCTI
3aBJaHH] 30WTKIB YHACIJIOK omepaiii y ¢iHaHCOBIH,
KpeIMTHIH Ta BAIOTHIM cepax, a TakoXk Yroj 3 LIiHHUMH
nanepamu, ToOTO PU3MK BHHHKAa€ 13 caMoi HPUPOAM LHX
onepauiid. [IpoBigHUM NPUHIMIIOM Yy pOOOTI KOMEpLiHHUX

0aHKIB B YMOBaxX Iepexoiy JO PHHKOBHX BIJJHOCUH €
MparHeHHs 10 MAaKCHMaJIbHOTO MPHOYTKY, SIKE 0OMEKY€EThCS
IMOBIPHICTIO BHHUKHEHHS 30UTKIB. [HaKIIe KayKydw, pU3uK —
e iMOBipHa IOZis, SIKA MOYKE TIPU3BECTH IO BTpar. Umm
BUIMH pPU3UK — THM OUIbIIA MMOBIPHICTH OTPHUMAHHSI
TPHOYTKY. AJie OTpUMAaTH MPHOYTOK MOKHA JIMIIIE 32 YMOBH,
III0 MOJKITHBICTh TIOHECTH 30UTKH (PU3HKH) Oyia repeaoadeHa
13aCTpaxoBaHa 3a31aJIETi/b.

ToMy mpoOnemMaM EKOHOMIYHHMX PH3HKIB Y IisSUTBHOCTI
KOMEpUIHHUX OaHKIB CIiIT IPHAULITH HEpPIIOYEProBy yBary.
J1o OCHOBHHX ITpOOJIEM HAJIEKaTh:

- po3podka kiacudikamnii OaHKIBCHKHAX PU3HUKIB;

- OCHOBH  OIJHKM Ta  METOOM  PO3PaxyHKY
€KOHOMIYHMX, TIOJITHYHUX Ta IHIIMX pU3HKIB OaHKy,
OKPEMOTo TMO3MYaJbHUKA, TPYNH IMIIPHEMCTB, Taiy3i,
KpaiHH.

Jlo pu3uKiB 32 BHIaMy OaHKIBCHKUX OTeparliil HaJle)KaTb:

- KPCAUTHUI DPU3MK — TIOB’S3aHUIA 13 TepMiHAMH
TIOBEPHEHHS 11 OILIATOIO 33 KPEIUT, HeOe3IeKa HeTIOBEPHEHHST
OCHOBHOT'O OOpTy Ta BIJICOTKIB Y CTPOK;

- IPOLEHTHUI PpU3UK — PHU3UK BIpar 4epes3
MEPEBUIIICHHS TPOLICHTIB, IO CIUIAYYIOThCS 3a 3allydeHi
KOIITH, HAJ BIJICOTKAMH, IO OTPHMYIOTHCS 3a HaJaHHMHU

KpeUTaMHy;

- BATIOTHUN pH3MK — HeOe3leka BTpaT depes
KOJIMBaHHS BAJIIOTHOTO KYpCY;

- NOPTQENPHIN PIBUK — MOXKIMBICT 30MTKIB Ha
PHHKY I[iHHUX TaIepis;

- PM3MK YIyLIEHOI BUIOAM — HempsiMi (iHaHCOBI

BTpatH (HEOTPUMaHHH NMPUOYTOK) YHACIIZIOK BIZIMOBH BiJT Jl
Y1 IPUITUHEHHS JiSUTHHOCTI.

Vi i pu3HKY B3a€MOIIOB SI3aHi.

KpemurHuil pu3MK MOXKe TPU3BOAMTH [0 DH3HKY
JIKBITHOCTI Ta HETUIATOCIIPOMOXKHOCTI OaHKY, a TaKOX [0
PHU3HKY, TOB’S3aHOTO 3 HE3NATHICTIO GaHKY KOMIICHCYBATH
aJIMIHICTpaTHBHI Ta TOCHOJAPCHKI BUTpaTH. [IpoueHTHM
PHU3HK € He3aJIOKHUM, OCKUIBKH TOB’SI3aHUI 13 CUTYALIEr0 Ha
KPEIMTHOMY PHHKY Ta BUCTYTIA€ (JAaKTOPOM, IO HE 3aJIEIKHUTh
Bin camoro OaHKy. BaHk Mae ajanTyBaTHCs 70 3MiH PiBHS
PHHKOBHX MPOIIEHTHHUX CTABOK.

OCHOBHMMH  CKJIAQIOBIMH  KiIacH(iKariil
PH3HKIB € TaKi KaTeropii:

- THIT KOMEPLIHHOTro OaHKy;

- PpiBEeHb iHBECTHLIHHOT IPHBAOIMBOCTI OAHKY;

- CTPYKTypa KIIIEHTCHKOI 0231 OaHKY;

- METOJIOJIOTs! OL[IHKY PU3HKY;

- piBeHb HMOBIPHOCTI BHHHMKHEHHS OaHKIBCHKOTO

OaHKIBCBKUX

YaCOBUH PO3MOIIII PU3HKY;

- T IX11 10 OOJTKY PU3UKIB;

- 30aTHICTP 0aHKy [0 e(EeKTHBHOTO YIPaBIiHHSI
PH3HKAM;

- THCTPYMEHTH,
PH3HKAMH.

Humni, 3 ypaxyBaHHSIM CHPSIMOBAHOCTI JISUIBHOCTI OaHKIB,
BUJIUISTIOT TPY TUITA KOMEPLIHHUX OaHKIB:

- Ccrieriaai30oBaHi;

- ray3eBi;

- YHIBEpCAITBHI.

Hampuknan, crerianizoBandii iHHOBaiiHMN OaHK Mae
BUCOKMI pIBEHb PUW3WKY, TOB'I3aHAA 3 KPEIUTYBAHHIM

3aCTOCOBYBaHiI IS  yIPaBIIiHHA
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T MPHEMCTB, 1110 3aiMAaIOThCS] PU3UKOBAaHUMH TEXHOJIOTISIMH,
peamizalisi SKMX Ha TMOYATKOBUX eTarax € ckiajHoro. lLle
BUMArae 3aCTOCYBAHHS CICIM(IYHIX METOIiB YIPaBJiHHSI
OaHKIBCBKIM PH3HKOM, 30KpeMa BHKOPHCTaHHS JCpPiKaBHIX
TapaHTili, a TAKOXX BBEICHHS 3aCTaBM HEPYXOMOTO MaifHa Ta
IHIMMX 3ax0fiB. XOJNIMHTOBa KOMIIAHis, SIKa CIEIIaTi3yeThCs
Ha TpHUA0aHHI KOHTPOJIHHUX TAKETiB aKIIiH, 30KpeMa OIIHIOE
PYI3UKH, TIOB'sI3aHi 3 OIEpaIlisiMH 3 [IHHUMH TIariepamMu. Takim
YHUHOM, CTIeLliaJli30BaHi OaHKK HECYTh PH3HUKH, 1110 BUHHKAIOTh
yepe3 crermdiky iX JisUTbHOCTI B MEBHUX BUIAX OaHKIBCHKUX
orepartii.

lamy3eBi 0OaHKM MAalOTH TiCHI 3BSI3KM 3 KOHKPETHAMH
CEKTOpaMH eKOHOMIKH, TOMY IXHill pHU3HK, OKPIM 3BHYAHIX
OaHKIBCBKMX  OMeparid,  37eOUTBIIOT0  BH3HAYAETHCS
30BHIITHIMA CKOHOMIYHIUMH PI3UKAMH KIIEHTIB. Y TaKUX
0aHKax BaKIIMBO 3[IHCHIOBATU OLIHKY CEPEeIHBbOIATY3eBOr0
pM3MKY JUI1  BUSBJICHHS ~ HEBHKODHCTAHHX  PE3epBIB
I MPUEMCTB Ta OpraHi3auiil y BiINOBIIHIN raiysi, a TaKOX
JUTsL pO3pOOKH CTpATEeTiYHHUX HAIpPsIMIB PO3BUTKY OaHKIBCHKOT
JUSUTBHOCTI. YHIBepcallbHi  OaHKM  BpaxoBYIOTh Yy  CBOIM
JUSUTHHOCTI BCI BHM OAHKIBCBKHMX PHU3HKIB, TOMY JOLLIHHO
PO3pOOIATA ONTHMATBGHUN HaOIp THIIB PU3HKY BiIIOBITHO
Jo Trry OaHKy. HalBHIIWMiA CTYTIiHE PHU3MKY MAIOTh TaTy3eBi
0aHKM — CepemHi 3a pO3MIpOM, MaJopyXoMi, IO
00CITyroBYOTh crielm(iuHi Tamy3i Ta KimieHTiB. HaitHmkarit
PIBEHB PU3HKY CIOCTEPIracThCS B YHIBEpCATbHHUX OaHKIB, SIKi
MalOTh 3MOTY NOKPHBATH BTPATH B OAHOMY BHJI JisSUTBHOCTI
NPUOYTKAMH 3 HITIOTO.

3a  cdeporo  BUHWKHCHHS  OAHKIBCBKI  PIBUKH
KJ1acu(iKyIOTh Ha:
- PH3UKU KpaiH Ta ramys3ei;

- pH3MKH  (piHAHCOBOI HAAIMHOCTI OKPEMOro OaHKy
(30KpeMa pH3MKHM HEIOCTAaTHHOrO Kariraiy, IucOaaHcy
JIKBIJJHOCTI, HecTaui 000B SI3KOBHX pe3epBiB);

- PYIBUKH OKPEMIX BHIIB OaHKIBCHKIX OTIepAIIii.

3 mo3Wiii JpKepen BHHUKHEHHS Ta BIUIMBY DPHU3HKA
KJ1acu(QiKyrOTh Ha 30BHIIIHI Ta BHYTPINTHI. 30BHIMIHI PU3HKA
BHHHKAIOTH 11032 MEKaMH 0e3II0CepeTHbOl TIsTBHOCTI OaHKY
Yyl HOro KIEHTIB 1 BKIIIOYAIOTH IIOJITHYHI, COLaNIbHI,
EKOHOMIYHi, TeorpadiyHi YMHHUKMA Ta TOB’S3aHI 3 HUAMH
BTpath OaHKy ¥ KiieHTiB. J[0 EKOHOMIYHHX 3OBHIIIHIX
PM3HKIB, 10 HE 3aJIeKaTh BiJl ONEPaLiiHOI TIsITBHOCTI OaHKY,
BITHOCATBCSA: KOJIMBAHHS BAIIOTHUX KypciB, iHQIIAMiHHI
Tmporiecy, OaHKPYTCTBA KIIEHTIB, 3aTPUMKHM YH BigMOBa Y
BHKOHAHHI IUIATDKHUX 3000B’s3aHb, I[IHOBI 3MIHU ITICIIA
YKJIQJICHHS] yrofl, HOMIIKM Yy PO3paxyHKax 1 JOKYMEHTax,
BUIIAJIKK IIaXpaiicTBa a00 KpaJbKOK IHO3EMHOI BAJFOTH,
BUKOpUCTAHHS (paybIIMBUX OaHKHOT 4YM 4ekiB. BHyTpimHi
PM3HKH, CBOEIO YEProOI0, TIOUISIOTHCS HAa PUSUKH OCHOBHOT Ta
JIOTIOMDKHOT OaHKIBCHKOI JiSUTBHOCTI.

Jlo OCHOBHMX PH3HKIB HaJleXaTh KPEIUTHI, MPOLEHTHI,
BAJIIOTHI PU3WKH, PH3WKH, MOB’S3aHI 3 (aKTOPHHTOBHMH,
JI3UHTOBHMH, PO3PAaXyHKOBHMH OIEPALIisIMK Ta OIEPaLlisMH 3
MIHHUMH =~ TIariepaMy.  PH3WKKM  TOTIOMDKHOT  TiSUTBHOCTI
OXOIUTIOIOTH BTPATH, TIOB’s13aHi 3 (DOpPMyBaHHSM JIETO3HTIB,
IaxpaiicTBO BcepeirHl 0aHKy, PH3HKH I103a0aaHCOBHX
orepauiid, 3MiHM PHHKOBOI MO3MIII, pEIyTaliiiHi pPH3UKH,
3MIHM KJHEHTCHKOI 0asu, 3HIDKEHHs pedtuHry toro. Lli
PH3UKH, Ha BiZIMiHY BiJl OCHOBHHMX, YaCTIIIIe MAIOTh HEMPSIMHUIA
XapakTep 1 3a3BUYAl BiIOOPAXKAIOTHCS y BUTIISI BTPAYCHOTO
noxomy. Y KOXHIM 3 3a3HaYeHHX KaTeropid iCHYIOThH

JIOJIATKOBI Mi/IBUIN PH3HKIB.

Hamprikiiazm, mosiBa HOBHX KPEIOWTHHX iHCTPYMEHTIB —
JIABIHHOTO, JIOMOApAHOTO, MO3MIIHHOTO, KOHCOPIIYMHOTO,
O0JIKOBOTO Ta AaKIENTHOIO KpeIUTyBaHHS — IIOPOAMIIA
cietpiyHi pu3MKM Y cdepl KpeOuTHHX oOrepamii i
BINMOBIZHI METONMKM iX OIIHKKH. B yMOBaX pHHKOBOI
€KOHOMIKH HECTaOIBHICTD 0aHKIBCHKOT CHCTEeMU
TIOCHJTIOETHCS, 1110 BIUIMBAE Ha (DiHAHCOBHI CTaH MiAPUEMCTB
i ramyseit. [limmpreMcTBa CKOPOUYIOTH PE3EPBH, IO MOPYIIYE
HOPMAJIBHY IHPKYJLIII0 KPEIUTHUX PECypCiB 1 IIiIBHIILye
PU3HKOBICT, OaHKIBCBKHMX —oreparii. Haimommperimmrm
THCTPYMEHTOM MiHIMi3alil PH3HKIB € 3alpoBa/LKEHHS Ta
JOTPUMaHHS NPYICHIIIHIX HOPMATHBIB JIKBiTHOCTI.

bBarato OaHKIiB, OCOOJHMBO CIICIiaTi30BAHKX, MPOBOJIITH
OLIIHKY OKPEMHX PHU3HKIB 3aJISKHO Bifl HAIPsMY AiSUTGHOCTI.
[epcriekTHBHMM ~ TIXOAOM  BBAKAETHCS  BU3HAYCHHS
JIOIyCTUMOTO PIBHS CYKYITHOTO PH3HKY OaHKy, KIi€HTa abo
perioHy. 3a METOIaMH PO3PaxyHKY PH3HKU MOAUIIOTECS HA
KOMIUIEKCHI Ta TpuBaTHi. KOMIIIEKCHMH DPH3MK BpaxoBye
MPOTHO3YBAHHSI 3araJIbHOTO PH3HKY OaHKy i3 ypaxyBaHHSIM
TIPYACHITIHHNX TIOKA3HUKIB, TOJI 5K TPUBATHAN 0a3yeThCs Ha
PO3PaxyHKY PU3MKOBUX KOC(DIIEHTIB I OKPEMOi omeparii
abo ix rpymu. OuiHka piBHS OAHKIBCBKOTO PH3HKY
3MIHCHIOETHCS 32 IIKAJIOH0, 10 BPaXOBY€E TIOBHUH, MOMIPHUH 1
HM3bKUH DU3HK, 1 BUPAXKAEThCS Yy BUIVI BIICOTKIB abo
criemiaibHuX ~ KoedimieHTiB.  3000B’s13aHHS  KOMEPIIITHHUX
0aHKIB TIOJUIIOTECS HA IMIICTh KaTeropii 3a piBHEM
[HBECTHIIIHHOTO PH3UKY Ta HMOBIPHOCTI BTpaTH BapTOCTI
aKTUBiB, 3 TIPU3HAYCHHSM BiJOBITHUX KOPHT'YBATHHUX
Koe(iIlieHTiB 200 TPOLICHTHIX CTaBOK.

OmuH 1 TOM camuil pU3MK MOXKE 3MIHIOBaTH DiBEHb
3aJIOKHO BiJ| TapaHTiiiHuX abo CTpaxoBUX MexaHi3miB. Tak,
pU3MK 33 JIOBTOCTPOKOBHUMH KpEJMTaMH Ha OyIIBHHIITBO
HOBOTO TijnpuemcTBa cranoButh 100%; npu cTpaxyBaHHI
JICp)KaBHAMH OpraHamMu BiH 3HWKyeThess g0 10-50%
(3aJIeKHO BiJI PIBHS CTPaxXOBOTO TIOKPHTTS), a 3 JICP>KaBHOIO
rapanTielo — 10 Hymst. ONiHKa CTYNEHS PU3HKY 3aBXKIH
IHWMBITyasi30BaHa 1 3aJEKUTh Bil crelmpiKu KOHKPETHOI
0aHKIBCEKOI OIlepallii, 9acTo BiTOOpaKAIOUH CyO'€KTHBHY
TIO3MIIIFO CAMOTO OAHKY.

PerymoBanHsi pu3MKIB MOTpeOye THYYKOCTI, a 4acOBHUI
acreKT pO3MOJUTy PH3HKY Ma€ KIIOYOBE 3HAYCHHS IS
MPOTHO3YBAHHSI Ta MiHIMi3allil MOXK/IMBHUX BTpar. baHKiBCBKi
oneparii MOXyTb OyTH TOB’s3aHi 3 MMHYJIUM, TIOTOYHUM ab0
MaiOyTHIM pusukoM. Hampukian, —rapaHTii, akuenTy,
AKpEMTHBY HECYTh NMOTOYHMH PH3HK, ajlé MOXIIMBICTH iX
CIUIaTH Yy MaOyTHEOMY CTBOPIOE TaKOXK MaHOyTHIH pm3uK. Y
pa3i HeBpaxyBaHHS TOTCHIIWHUX BTpAT MijJ dYac BHUIAdYI
rapanTii OaHK HapaXaeTbCsd HA MUHYIMH PIBHK, [0
TIPOSIBIIIETHCS TiJ] 9ac HACTaHHS 3000B’A3aHb.

YacoBwuii po3NO/UT PH3UKY € BOXKIIMBHUM I (JOpMyBaHHS
AQHATITHYHUX NPOTHO3IB 1 3a100iraHHs MOBTOPEHHIO MUHYJINX
MOMUJIOK. 32 XapakTepoM OOJIKYy PH3HKH MOIUIIOTh Ha
pM3MKH  OalmaHCOBMX 1  mo3a0ajlaHCOBHX  Omepariil.
Hanpukian, kpemutHmii pm3uk y OamaHci OaHKYy MOXe
OJTHOYACHO CTOCYBAaTHCS M03a0aIAHCOBUX 3000B’3aHb, SIK-OT
nmpu  OaHKPYTCTBI  mo3mdanbHHUKA. OIHIOBATH  PU3UKH
HEOoOXiZTHO KOMIUIEKCHO, BPaXOBYIOUH iX BIUIMB HA BCi PiBHI
o0miKy. 30KpeMa, pH3WK 32 BAIIOTHUMH OII[IOHAMH
OLIHIOIOTh HE JIMIIIE 3 TOYKH 30py BAIIOTHUX KOJIMBaHb, a U
PUMHKOBMX pHW3MKIB IJHHMX IanepiB 1 mozabanaHcoBHX

Bicurxk HTY «XTI1I» (EKOHOMIYHI HAYKH)

41



Bicauk HTY «XT1I»

ExoHOMIYHI HAYKH

onepauiii (ka3Ha4yeichbki oOMiramii, €BpoAeno3uTH, Oip>KoBi
1HIICKCH TOIIIO).

3ane)KHO Biff MOKIIMBOCTI BIUIMBY PI3UKH KIACH(IKYIOTH
Ha BIZIKpUTI (HEperyJaboBaHi) Ta 3aKpuTi (perynboBani). Ll
Kknacu(ikaliss He TUIBKM CHCTEMATHU3ye pPH3MKH, a W
MiJKpecmoe TXHIA BIUIMB Ha IHBECTHLIHHY NpHUBaOIMBICTH
0aHKIBCBKMX PECYPCIB Il PEabHOTO CEKTOpa €KOHOMIKH.
30asiaHcOBaHa JIKBIHICTB 1 (hJiHAHCOBA CTAOUTBHICTD KITIEHTIB
BU3HAYAIOTh PIBEHb pPU3MKY OaHKIBCBKMX oOIepamiii i €
KITFOYOBHMMH 1HIUKATOpAaMH HaAIHOCTI (hJiHAHCOBO1 YCTaHOBH.

VY CBITOBIH NpaKTHI[i BUKOPUCTOBYIOTHCS Pi3HI METOIH
aHa3y  PU3WKIB  IHBECTHIIHHHMX  TPOEKTIB,  cepen
HAWTIONIMPCHININXK, SKi MH BH3HAYWIM B CTarTi, €:
CTaTHCTMYHHMI METOJ; aHali3 YyTIMBOCTI (MeTox Bapiamii

napaMeTpiB); METOJ IIepeBIpKU  CTilKocTi  (pO3paxyHOK
KPUTHYHMX  TOYOK);  CLEHapHHMH  Meton  (MeTon
¢dopmanizoBaHOr0O 200  He(OPMATI30BAHOTO  OIUCY

HeBU3HA4YeHOCT); MeTon MorTe-Kapro; MeTon KopuryBaHHS
CTaBKH JIMCKOHTY.

MoykHa BHOKPEMHUTH KJIIOUOBI MPHHLMIIM, LIO JISKaTh B
OCHOBI BUOOpPY KOHKPETHOr'O METO/ly MiHiMi3allil pH3HKY:

- HEOOXiTHO BU3HAYUTH MOJKITHBI HACIIIKH PU3HUKY;

- PiBeHb PU3HKY HE TIOBHHEH IIEPEBHUIIYBAaTH 0OCST
BJIACHOT'O KaIliTally;

- HE BapTO PU3UKYBATH 3HAYHUMH PECypCamMy 3apaiy
HE3HAYHOT'O BUTpaILly.

MeToau 3HWKEHHSI PU3UKY BKIIIOYAIOTh:

- YCYHEHHS 3 ALUIBHOCTI (0OCTaBHH), IO MICTSTh
PYBHK;

- TIepeIaHHsl  BINMOBITABHOCTI 332  PU3HK
CTOpOHI;

- 3MifICHEHHsI BJACHUX 3aXO[iB (CHCTEM KOHTPOJIIO,
0e3I1eKH TOIIIO) TS 3MEHILICHHS PU3HKY;

- MPUAHSATTS BiIIIOBIIAIBHOCTI 32 PH3HUK.

Ilin uac BUOOpPY crpaterii 3HIDKEHHS  PH3HKY
3IHCHIOETBCS TIOPIBHSHHS HEOOXiAHMX BHTpaT Ha HOro
MIHIMI3AIUI0 3 IOTEHIIMHUMH 30WUTKAMH, SKAX MOYKHA
VHUKHYTH 3aBISK{ BIIPOBA/DKCHHIO BIITOBITHHUX 3aXOIiB.
3HIDKEHHSI PIBHS PU3HKY OOYMOBITFOETECS 3aCTOCYBAHHSIM
PI3HOMAHITHMX  MEXaHi3MIB  3aXHCTy:  CTpaxXyBaHHSM,
XeDKYBaHHSM, HAJAHHSIM TapaHTid, OOMEKEHHSIM TICBHUX
orepartiit, popMyBaHHIM Pe3ePBHUX (POHIIB, BAKOPUCTAHHIM
3aCTaBHOIO MaiiHa Towlo. J[Xepenamy pU3UKY BUCTYNAKOTh
YWHHHUKK, 10 BIUIMBAIOTh Ha IHBECTUINWHHMN TMporec i
MOPODKYIOTh  HEBW3HAUCHICTh OYIKyBaHMX PpE3YJIbTATIB.
Komruiekc MeTofliB  yHpaBTiHHS — pPU3UKaMH  JI03BOJISIE
3MiCHIOBAaTH 1X iIeHTU(]IKAII0 Ta KUIBKICHY OIHKY Ha
pi3HMX ~ eramax peami3alii  IHBECTHLIHHOTO  NPOEKTY,
pO3pOONATH NUIXM MiHIMI3alii PH3UKIB 1 KOPUIYBaTH
KJTIOYOBI ITaPAMETPH MPOEKTY.

3a pe3ynbTaTaMy aHali3y PU3UKOBHX YMHHUKIB 1 3 OISy
Ha piBEHb TOJICPAHTHOCTI iHBECTOPA 10 PU3HKY, IPUAMAETHCS
pIIIEHHS IIOAO MOIIGHOCTI TMPUHHATTSA, KOpUTyBaHHSA abo
BIIXHJICHHST TIPOEKTY. Hampukiias, sIKIIO PHU3MK TMEPEBHUIIYe
noporoBe 3HaueHHs Yy 30%, BOPOBaKEHHS JOJATKOBHX
3aXOJiB IIOJI0 3HIDKCHHS PH3UKY € OOOB’SI3KOBOKO) YMOBOKO
JUISL YXBAICHHS IIO3WUTHBHOrO pimeHHs. Taki 3axomu

IHIIIH

YYacHHKIB y pa3l 3MiH 30BHIIIHIX a00 BHYTPIIIHIX YMOB.
KpiMm TOro, cami mpoeEKTH MOXYTb MICTHTH BOYIOBaHi
craOimi3ariiiHi IHCTpyMEHTH, IO 3a0e3MedyloTh 3aXHCT
iHTepeCiB CTOPIH y BHIIAKAaX YacTKOBOTO ab0 TOBHOTO
HEBUKOHAHHS IIOCTABJIEHMX IIJIEH, a TaKOo)X 3aroOiraroTh
PU3HKOBHM [iIM VYaCHHUKIB, IO MOXYTh 3aIlIKOIWUTH
YCHIIITHOMY 3aBEpIICHHIO TIPOEKTY.

VY mpakTHIi YIpaBliHHA pPU3MKaMH Tepen0avyaroTh sK
3HIDKEHHSI CTYINEHS PU3MKY (HAIpUKIAJ, 4epe3 JOAATKOBI
BUTpaTd  Ha  CTBOPEHHS  pE3epBiB,  ONTHUMI3aIiio
TEXHOJIOTIYHHIX TPOIIECIB, YIOCKOHAJICHHS OpTraHi3aIliftHIX
CTPYKTYp, IIABUIICHHSA OC3MeKH TIIpami, CTHMYJIOBaHHSI
SIKOCTI TIPOAYKIIT), TaK i HOTo TIepepO3IMOIiT MiXK yIaCHIKAMU
(gepe3 iHmeKcamifo IiH, HAJAHHA TapaHTId, YKIaZaHHSI
JIOTOBOpPIB  CTpaxyBaHHS BpoXKar0 a00 iHIIOro MaifHa,
3aCTOCYBaHHs 3aCTABHUX MEXaHI3MiB, CHCTEMY B3aEMHHX
CaHKIIi# TOIII0).

3acTocyBaHHS CTaOUTI3AIHAX MEXaH3MIB Tiependadae
TICBHI JTOJATKOBI BUTpPAaTH YYaCHHKIB TPOEKTY, PO3MIp SKHX
3aJICKUTD BiJ] YMOB peati3allii 3aX0/IiB, pIBUKOBHX OYiKyBaHb
Ta CTpaTeriyHux iHTepeciB cropid. Lli BuTpatn marote OyTH
00OB’SI3KOBO BpaxoBaHI INiJ 4Yac OILIHKA e(EKTUBHOCTI
IHBECTULIIHOTO MPOEKTY. SIKIO PH3UK BIAETHCS 3HU3HUTHU JI0
piBHSL, TP SIKOMY HOpMaJli3oBaHa ouikyBaHa Brpata (HOB
ado LEU) omyckaetbes Hmwkue 30%, Tomi cepen
abTePHATUBHUX BapiaHTIB PEKOMEHIYEThCS OOMpaTH TOM,
1110 XapaKTepU3yEThCs HalMEHIIIMM KOoe(illieHTOM Bapialyi. Y
BUIIAAKY, SKIIO PH3UK HE BIAETHC 3MEHIIUTH IO
TIPUHHATHOTO PIiBHS, IPOEKT MiITae BiIXmIeHHIO. [IpoexTi
3 piBHeM pm3uKy MeHiie 30% MimsraoTs 000B’I3KOBOMY
CTpaxyBaHHIO. J[OIUTbHIM € CTBOPEHHSI CTPaxoBOTo (hOHAY Yy
BUIII YAacTKM BIl CyMH IHBECTHINH, $Ka JOPIBHIOE
TOKa3HUKY pH3KKy. Hampukman, npu pusuky Ha piBHI 25%
HeoOXiHO mependaynT (OpPMYBaHHS pe3epBHOrO (OHIY
ab0 yKJIaJaHHS JIOTOBOPY CTpaxyBaHHS Ha EKBIBAJICHTHY
CYMy JUIS TIOKPHTTSI TOTEHI[IHHMX 30MTKIB y pa3i HacTaHHs
(hopc-MaXOpHUX OOCTaBWH, TaKMX SK CTHXIHHI JiHXa,
Herepen0aueHi BUTpATH, IHINI MO3AINTATHI CHTYyalil, IO
MOXYTh BIUIMHYTH Ha (DIHAaHCOBO-€KOHOMIUHY CTIiHKICTh
TIPOEKTY.

YpapiiHHs iHBECTHILIHHUME PU3MKAMU 3[IHCHIOETHCS 32
JIOTIOMOT'OF0 TaKuX (DYHKIII#t:

- ineHTUdIKaLis Ta TPOrHO3YBaHHS PU3HKIB;

- CTBOPEHHS Ta  BNPOBALKCHHS  IHCTPYMEHTIB
pearyBaHHS Ha PU3HUKOBI CHTYaIlil;

- KOHTPOJIb 33 peali3alliel0 Ta pe3yJbTaTUBHICTIO
MEXaHi3MiB pearyBaHHS Ha PH3UKH.

DopmyBaHHS THBECTHUIIHHOT TPUBAOIMBOCTI
Oe3noceperHpO TOB’s3aHE 3 e(PEKTHBHUM  YIIPABIIHHAM
IHBECTUIIIHHUMHY pr3ukamy. lle TOoeaHAaHHS MHCTENTBA
VIPaBIiHCBKUX pIilleHb Ta (OPMAaTi30BAHUX METOINK
MPOTHO3YBAaHHS,  aHaNi3y,  OIHIOBaHHS,  3armoOiraHHs
PM3MKOBHM TIO/IISIM, & TaKOXK peastizallii 3axX0/1iB 31 3HIKEHHS
piBHA pH3UKYy TPOTSITOM YCBOTO JKHTTEBOTO LUKy
IHBECTULIIHHOTO TPOEKTY. BaXkIIMBIM acleKToM € pO3MOALT
NOTeHNIMHMX ~ 30WMTKIB ~ MDK  yciMa  yJacHHKamH
iHBecTULilHOrO npouecy. JKoJeH NpoeKT, sIK 1 Horo okpemi
€JIEMEHTH, He € aOCOIOTHO OE3PM3MKOBUM; KOXKEH Y Til 4M

nepen0ayatoTh  Oyab-siKi  3MIHM BHXIZHMX IapaMeTpiB

IPOEKTY, CIPSIMOBAHI HA SHIDKCHHS PU3HKY 03 IKojy juisi  IHIDIA - Mipi  THIA€Thest  (iHAHCOBMM, —OpraHi3alliiHiM,
jioro peamisarii. JUii 1BOTO 3aCTOCOBYIOTHCS 3a3paierigp — COMAIBHMM, TOMITHYHAM Ta IHIDMM BHIAM  PH3HKIB.
pO3pOOTICH CLeHapii pearyBaHHs, SKi pEIIAMEHTYIOTh ji ~ DOSDBMAIOYM  PH3HK  SIK  (QYHKIOHANBHMI  hakTop
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HEBU3HAYCHOCTI, 1110 BIUIMBAE HA PEHTAOCIBHICTh 1HBECTHIIIMH,
Horo MokHa 1 NOTPIOHO YNpPaBIATH — 3aCTOCOBYIOUM
KOMIUIGKC ~ 3aXOMiB 1  METOHiB, COPSMOBAHMX  HA
iIeHTH(IKAIIi0, TIPOTHO3YBAHHS Ta MiHIMI3aIlif0 HEraTHBHHUX
HACIIKIB.

BucnoBku. VY (iHaHCOBIH AiSUIBHOCTI ITiIPUEMCTBA
BOK/IMBAM € TPUHIMN 30alaHCOBAHOCTI PU3MKIB, 3TIIHO 3
SKUM PH3UKOBaHI iHBeCcTHIIl MOBHMHHI (piHaHCyBarHcs 3a
paxyHOK BJacHMX Jhkepen. Y TpuOyTKy HEoOXiJHO
mependadaTi KOMIICHCAINI0 32 PH3HUK KalliTaJTOBKIAICHB
(dacTHHY TIPHOYTKY, MOB’SI3aHY 3 PH3UKOM), TOOTO CBOEPIITHY
CTpaXxoBy MpeMil0 [UIi IIOKPHTTA MOXJIMBHX BTpaT.
KoHKypeHTHII pr3uK Mae mepedyBaTi B MEKax JOITyCTUMIX
3HAYCHb 1 mmmrata  yIpaBIiHHIO. [Ipobnema
CHIBBIIHOIICHHS PH3UKY Ta TNPUOYTKOBOCTI € OIHIEI0 3
KIIOYOBMX Y  IHBECTHLIMHIA  JIsNIBHOCTI  CYO’€KTIB
TOCIIOJIAPIOBAHHS. 3aBISKH CTPaxXyBaHHIO I1HBECTHIIIHHHX
PU3HKIB 3a0€3MeUyEThCsI peatizallisl IHBECTULIHHOTO MPOEKTY
Ha BCIX eTamax WOro BHUKOHAHHA. YacTka CTpaxyBaHHS
IHBECTULIIMHMX PU3MKIB y BITYM3HSHOMY CTPAaXOBOMY PHUHKY
He3HauyHa ¥ craHoBUTH Omm3bko 1%. OliHKa pPU3HKIB
NOBHHHA OYTH NPOTHO30BAHOK) B YMOBAaxX DPH3HUKOBAHOTO
Oi3Hec-cepeqioBHINA. Y CBITOBIH TPAKTHINl CTYIIIHb PHU3UKY
BKJIQJICHOTO  KalliTally —BH3HAYaecThCs SIK  CyO’€KTHBHA
KUTbKICHA OIliHKA OYIKYBaHMX 3HAUYCHb MaKCHMAJBHOTO Ta
MIHIMAJIBHOTO JTOXOJy 200 30UTKIB.
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R. POZNIAK
THEORETICAL APPROACHES TO RISK MANAGEMENT OF INVESTMENTS IN PRECIOUS
METALS IN THE FINANCIAL MARKET

The article reveals the essence of risk from the perspective of several approaches — normative and descriptive — and provides an analysis of the
types of risks associated with investing in precious metals on the financial market. It examines the ways in which investment risks in metals can be
measured and how their impact can be mitigated through the application of various risk management strategies. Currently, companies are increasingly
interested in expanding their investment activities in the financial market. This trend has been partially driven by the global financial crisis, the
consequences of which affected virtually all economic actors. Companies have realized the necessity of determining the directions for investing their
temporarily free cash assets, in order to protect themselves, to some extent, from crisis phenomena and not only preserve their financial resources but
also to increase them. Investments in precious metals represent one of the oldest forms of capital preservation, which remain relevant to this day.
Gold, silver, platinum, and palladium have traditionally functioned as “safe haven assets,” utilized to preserve value during periods of economic
instability. The primary objective of such investments is to protect capital from inflation, devaluation, and other financial risks. Under conditions of
increasing market uncertainty, precious metals continue to maintain their popularity among investors. As a result of this study, it can be concluded
that any company’s investment activity is exposed to risk. Investments in precious metals are no exception, even though they are among the most
reliable forms of investment. When engaging in investment activities in the precious metals market, companies must use both strategic and expert risk
measurement approaches. For effective risk management in precious metals investment, it is advisable to apply strategies of diversification and
hedging, which will help minimize potential losses to the fullest extent. A comprehensive approach to investment risk management—encompassing
risk assessment through various methods and the use of diverse mitigation strategies—will enable investors to achieve the highest possible returns and
increase their capital.

Keywords: financial market, investment activity, precious metals, risk management, descriptive approach, normative approach, diversification,
hedging

P.B. IIO3HAK
TEOPETHYHI IIIIXOAHU 10 YIIPABJIIHHA PU3NKAMMU IHBECTYBAHHS B JIOPOI'OIIIHHI
METAJIM HA ®THAHCOBOMY PUHKY

VY cTaTTi pO3KPHUBAETHCS CYTHICTh PH3UKY 3 TOYKH 30py KUTBKOX MiAXO/iB — HOPMATHBHOI'O Ta OMHCOBOTO — Ta HABEACHO aHAI3 BUIIB PU3HKIB,
MOB'SI3aHKX 3 IHBECTYBAHHSM Yy JOPOTOLIiHHI MEeTallk Ha (iHAHCOBOMY PUHKY. PO3IIIsiHyTO COcOOM BHMIPIOBAaHHS 1HBECTHUIINHUX PU3HKIB y METaIH
Ta MOM'SKIICHHS IXHBOTO BIUIMBY IIUIIXOM 3aCTOCYBaHHS PI3HHX CTpaTeriii ympaBmiHHSA pusukamu. Hapasi kommanii Bce Oinblne 3arfikaBiieHi B
PO3LIMPEHHI CBOET IHBECTUIIIHHOI TisUIbHOCTI Ha (hiHaHCOBOMY pUHKY. Ll TeH/IEHIlis 4aCTKOBO 3yMOBJICHA CBITOBOIO (DiIHAHCOBOIO KPU3010, HACIIIKU
SIKOT TOPKHYJIMCSI TPAaKTHYHO BCIX E€KOHOMI4YHMX cyO'ektiB. KommaHii ycBimomMmin HEOOXiAHICTh BU3HAYEHHs HANpPSIMKIB IHBECTYBaHHS CBOIX
TUMYacOBO BUTFHUX I'POIIOBUX aKTHBIB, I[00 IIEBHOIO MipPOO 3aXHCTUTH cebe BiJ KpU30BHX SIBHIL Ta HE JIHIIE 30eperTd cBoi (hiHAHCOBI pecypeH, a i
MIPUMHOXXHUTH 1X. [HBECTHIIIT B JOPOTOIIHHI METAJM € OHIEI0 3 HailaBHIIMX (hopM 30eperKeHHs KariTaly, siKa 3aJIMIIAEThCS aKTYalIbHOI W JJOHHHI.
3onoro, cpibno, mIaTMHa Ta Majdafii TpamuLiiHO (QYHKLIOHYBaIH SK «OE3MEeYHi aKTHUBW», 1[0 BUKOPUCTOBYIOTHCS Uil 30€pEKEHHS BapTOCTI B
nepiofn eKoHOMidHOi HecTabinpHOCTI. OCHOBHOIO METO0 TaKMX iHBECTHIIIH € 3aXWCT KamiTamy Bij iH(IANii, neBanbBamii Ta iHIMX (iHAHCOBHX
pu3KKiB. B yMOBax 3pocTaiodoi puHKOBOI HEBU3HAYEHOCTI TOPOTOLIHHI METaIU MPOIOBXKYIOTH 30epiraTi CBOIO MOMYJISIPHICTH cepell iHBecTopiB. B
pe3yNbTaTi IBOro JOCTIPKEHHS MOXKHA 3pOOMTH BHCHOBOK, LIO IHBECTHLIHHA AISUIbHICTH Oy/b-sIKOI KOMIAHIl MifgaeTbesi pu3MKy. IHBecTHLii B
JIOPOTOIIIHHI METAJIN HE € BUHATKOM, X04a BOHH € OJHUMH 3 HaifHamiifHimmx ¢op™ iHBecTyBaHHs. 3/iHCHIOIOUN IHBECTHIIIHY JisIBHICTh HA PUHKY
JIOPOTOLIIHHMX METaliB, KOMIaHil TOBMHHI BUKOPUCTOBYBATH SIK CTPATETiuHi, TaK i €KCIEPTHI MiJAX0AU 10 BUMIpIOBaHHS pU3MKiB. {1 eheKTUBHOTO
yIpaBIiHHA PU3NKAMU B iHBECTYBaHHI B JOPOTOLIHHI METAIH MOMIILHO 3aCTOCOBYBATH CTpaTerii AuBepcubikaiii Ta XeMKyBaHHsI, IO JOMOMOXE
MaKCHMaJIbHO MiHIMi3yBaTH TIOTEHIiifHI 30uTKH. KoMmmiekcHui miaxia 10 ynpasiiHHS iHBECTUIIHHNMI PU3HKaMH, IO OXOILTIOE OIIHKY PH3HKIB 3a
JIOTIOMOTOI0 PI3HMX METOJIB Ta BUKOPUCTaHHS PI3HOMAHITHHX CTPATEriid MOM'SKUIEHHS, I03BOJIMTH IHBECTOPAM JOCATTH MaKCHMalbHO MOXJIHMBOL
MpUOYTKOBOCTI Ta 30UIBIINTH CBil KamiTal.

KirouoBi cyioBa: (iHaHCOBMI PHUHOK, IHBECTHIIMHA [isJIBHICTH, IOPOTOIIHHI METajH, YNPaBJIIHHA pPU3UKaMH, NECKPUNTUBHHUN MiAXis,
HOPMATHBHHUI MiAXia, AuBepCHDIKAIlis, XeIKyBaHHS

Introduction. Currently, companies are increasingly
interested in expanding their investment activities in the
financial market. This trend has been partially driven by
the global financial crisis, the consequences of which
affected virtually all economic actors. Companies have
realized the necessity of determining the directions for
investing their temporarily free cash assets, in order to
protect themselves, to some extent, from crisis
phenomena and not only preserve their financial resources
but also to increase them.

Analysis of the Current State of the Issue.
Investments in precious metals represent one of the oldest
forms of capital preservation, which remain relevant to
this day. Gold, silver, platinum, and palladium have
traditionally functioned as “safe haven assets,” utilized to
preserve value during periods of economic instability. The
primary objective of such investments is to protect capital
from inflation, devaluation, and other financial risks.

Under conditions of increasing market uncertainty,
precious metals continue to maintain their popularity
among investors.

Gold is the most common precious metal used for
investment purposes. It serves as a protective asset, whose
price tends to rise during financial crises. Gold is resistant
to corrosion and has limited extraction volumes, which
supports its value. Silver is also a popular asset, although
its price is more volatile due to strong industrial demand.
Unlike gold, silver is actively used in the production of
electronics and other goods. Platinum is a rare metal
employed in industry, particularly in the automotive
sector for the manufacturing of catalytic converters. Its
price is heavily influenced by industrial demand. In recent
years, palladium has emerged as another significant
investment asset, mainly due to increased demand in the
automotive industry. Its use in emission control systems
renders palladium extremely valuable.
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The advantages of investing in precious metals may be
summarized as follows. Precious metals serve as a means
of preserving purchasing power. In the context of hryvnia
devaluation and high inflation, they remain stable assets
with high liquidity. Metals can be easily sold at market
prices either domestically or internationally. During
geopolitical conflicts, economic instability, or global
crises, the value of precious metals tends to increase,
making them a reliable safe haven asset. For investors in
Ukraine, precious metals represent an important
component of a diversified portfolio, mitigating risks
associated with holding only monetary or equity assets.

In the near future, investment in precious metals is
expected to remain relevant due to economic instability
and inflationary pressures. Demand for gold, silver, and
platinum may increase as attention to portfolio
diversification continues to grow. However, for the
development of this market in Ukraine, it is crucial to
reduce the tax burden on metal transactions and to ensure
access to modern instruments such as ETFs and futures.
For Ukrainian investors, it is particularly important to
assess their financial goals, investment horizons, and the
risks associated with metal price fluctuations. The use of
precious metals in portfolio diversification can contribute
to reducing overall risk and preserving capital in the long
term.

Purpose of the Study. The aim of this article is to
examine the theoretical and methodological approaches to
risk management in investing in precious metals within
the financial market.

Analysis of Key Achievements and Literature. A
substantial number of works by prominent economists
have been devoted to the study of financial risks. The
topic is extensively addressed in the research of J.M.
Keynes, J. Schumpeter, K. Holtdorf [1], M. Rudolph [1],
V.V. Vitlinsky [2], M.A. Dyadyuk [3], L.O. Kovalenko,
L.M. Rymniova [4], I.A. Lukasevich [5], ILH.
Cherdantsev [6], T.V. Momot [7], I.A. Blank [8], O.N.
Yaryshenko [9], and V.O. Shpandaruk [10].

Despite the undeniable contribution of these scholars
to the theoretical understanding and development of
practical models for financial risk management, it is
important to emphasize that issues of risk management
under conditions of a volatile market environment require
continued research in this domain.

Presentation of the Main Research Material. As
noted by the authors of numerous academic works, risk is
defined as the threat of partial or total loss of a company’s
own resources, the probability of missing income
opportunities, or the incurrence of additional expenses
related to specific production or financial activities. Many
scholars associate the origins of financial risk with
uncertainty. Moreover, academic literature points out that
the higher the degree of uncertainty, the higher the
financial risk.

Some experts argue that financial risk is speculative
by nature, as it arises from financial operations that carry
certain levels of risk—particularly those linked to
fluctuations in currency exchange rates, interest rates, and
the valuation of financial assets, as well as a decline in
creditworthiness, solvency, and, consequently, financial

stability. Generally, speculative risks include not only
financial risks but also commercial risks. Speculative
risks are typically characterized as unpredictable events.
In many cases, their manifestation results in losses and
damages, and may provoke financial setbacks. However,
at times, speculative risks can lead to substantial gains or
additional income.

There is a viewpoint that in a modern market
economy, any enterprise operating in business inevitably
faces the opportunity to take on risk. Financial risks affect
both monetary and property relations. The scale of
negative impacts in the financial domain increases
geometrically with the growth of the global economy. At
the level of national economies, ineffective resource
management can lead to either socioeconomic stagnation
or rapid development. The domain of financial risks has
two key orientations — maximizing returns and
minimizing financial risks.

Based on the above, it can be concluded that financial
risk represents a degree of uncertainty that is directly
associated with the combination of borrowed and personal
funds, which, in turn, are used to finance an enterprise or
property. The greater the proportion of borrowed funds,
the higher the financial risk.

Investment activity can be represented as the totality
of the process of capital allocation in various forms and
the activities related to its realization, which subsequently
allow the investor to obtain certain results in the form of
financial income and in other forms. Thus, investment is
characterized by the expectation of receiving income from
the allocation of one’s own funds.

An important fact is that investment activity carries
various risks. This substantiates the need for risk
management, particularly when investing in precious
metals in the financial market, which underscores the
relevance of this study.

The crisis period highlighted the attractiveness of
investments in precious metals and the opportunities it
affords the investor. Companies that invested in metals
were, to some extent, able to preserve their capital and, in
some cases, even generate certain returns.

However, the precious metals market, like other
segments of the financial market, is subject to risk.
Investing in metals is one of the decisions made by a
company as part of the implementation of its strategic
activities and helps reduce the overall risk level of all forms
of investment by diversifying the asset portfolio.

Precious metals serve as a kind of “safe haven” for
companies that consider such investments to be long-term.
Nevertheless, this investment direction is also associated
with risks. Therefore, the objective of this work is to
explore risk management opportunities for such
investments and to select the best available option.

Risk is one of the fundamental characteristics of
investment. When focusing on investment risk, it is
important to note that it can be defined as the probability of
outcomes resulting from the allocation of a company’s
temporarily free funds into various assets, which will be
expressed as either a positive or negative deviation from
the expected financial results of the investment project.

It should be emphasized that conducting investment
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activity enables the investor to receive returns depending
on the level of associated risk. However, there may be
situations where companies partially or entirely lose their
invested capital. In this context, it is worth noting that long-
term investments in precious metals tend to reduce the risk
of such adverse outcomes.

The correlation between investment returns and risk is
directly proportional; i.e., the greater the return companies
seek, the higher the accompanying risk level.

The category of "risk" is structurally complex,
especially when applied to investment activities. Therefore,
forming a classification system is a multistage process.
Investment risks can be classified according to various
criteria.

It is also appropriate to differentiate risks depending on
the subject of the process. For instance, John Maynard
Keynes once identified two types of risk influencing
investment volume. The first is the risk of the entrepreneur
or borrower, which refers to the probability that the subject
will receive the expected return on capital investment. The
second is the risk of the creditor, which refers to the danger
of the borrower failing to repay the principal due to various
macro- and microeconomic reasons.

It is important to note that one characteristic of
investment-related risks is the higher degree of correlation
between risk level and the maturity period of the financial
instruments. This is due to increased uncertainty in income
generation as the maturity period increases. Another
significant feature of risks in this area is the substantial
difference in the investment qualities of various financial
instruments, which justifies the need for in-depth analysis
and evaluation regarding the alignment with the investment
goals of the company, particularly in terms of the "return—
risk” ratio.

In the context of the precious metals market, the
essence of risk can be examined from the normative
approach to managerial decision-making processes. This is
because this approach associates risk with variability and
fluctuations in performance indicators, particularly through
the use of terms such as “volatility” and “variability.”
These terms are commonly used when assessing the
precious metals market. In this case, the calculation of
variance is relevant, which involves the combination of
various values of a performance indicator and their
probabilities. These values are also considered when
determining the measure of variability.

The descriptive approach demonstrates that companies,
when assessing the riskiness of a given situation, assign
different weights to possible values of the performance
indicator and their probabilities, assuming that their values
carry varying degrees of importance.

Thus, in cases where the “gain” or “loss” from an
investment, particularly in precious metals, is small, the
risk level will be considered negligible regardless of the
individual probabilities—even if the calculated variance
suggests otherwise.

A fundamental distinction between normative theory
and practice lies in the fact that, theoretically, deviation of a
performance indicator in either direction is a manifestation
of risk. However, in practice, company experts generally
only consider risk present when the deviation is negative.

From this perspective, the risk of investing in precious
metals, in the author’s opinion, is a structurally complex
phenomenon, characterized by a certain degree of
uncertainty regarding future outcomes (despite the relative
stability of price changes for precious metals), and the
presence of a probability of negative investment outcomes
(sharp negative changes in the domestic and global
economic environments, downturns in the mining and
processing industries, etc.).

The study of risk types has led to the identification of
three groups of risks associated with investing in precious
metals:

- Market risks — These are factors determined by the
influence of the external environment. In this context, it is
important to consider the influence of political markets.
Since the collapse of the gold exchange standard in 1971,
markets have been flooded with fiat currencies not backed
by tangible assets. This has triggered the formation of a
currency “bubble” that continues to grow. As a result,
investors have increasingly turned their attention to
precious metals, which possess intrinsic value, unlike the
U.S. dollar. Notably, this phenomenon has become
particularly evident over the past decade. However, it is
important to note that the current situation does not
preclude a repeat of 1933, when, during the Great
Depression, people were forced to exchange physical
gold—in the form of coins and bars—for paper money
issued in vast quantities.

- Metal-specific risks — This category refers to the
mining of a particular metal, its current industrial demand,
technological progress, and assessments of its reserves. A
prime example is the dramatic change in the price of
rhodium in 2008, when the price per ounce dropped from
$7617 to $1707 (pic.).

- Investment instrument risks — Precious metals are
considered highly attractive for long-term investment,
especially during periods of economic instability, high
inflation, or political uncertainty in a specific country. It is
worth noting that precious metals exhibit high volatility in
financial markets, making them less suitable for short-term
investments. In our country, investments in metals can be
made through the purchase of bars, coins, the opening of
unallocated metal accounts or deposits in precious metals,
and investments in mutual funds.

Investing in physical metals involves costs related to
VAT payments and storage expenses.

When opening unallocated metal accounts, there are
risks associated with potential investor losses in the event
of a bank’s bankruptcy, as such accounts are not included
in the deposit insurance system. Political risk also plays a
role here.

One of the recent trends has been the emergence and
development of index funds, which are considered more
reliable than investing in shares of mining, processing, or
refining companies. In this case, the risk of a single
company’s bankruptcy or dividend non-payment is
eliminated. It is worth noting that even in favorable
conditions, such companies tend to allocate financial
resources toward equipment upgrades and the development
of low-yield deposits.
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Price

Price (Inflation Adjusted)

Picture — The historical Rhodium price per troy oz [11]

The second and third groups represent intrinsic risks,
i.e., they are directly associated with the investment
object, its qualities, characteristics, and properties.

To assess the risks of investing in precious metals,
several methods can be applied, including expert and
statistical approaches.

From the statistical perspective, risk is equated with
the variability of performance indicators. A retrospective
analysis of price fluctuations for precious metals is
conducted over previous periods, though risk assessment
pertains to future events. It should be noted that the value
of this method diminishes with rapidly changing
economic conditions. However, the statistical method
remains objective.

Another applicable approach in the precious metals
market is the construction of a linear regression model,
where the return of an individual metal is compared to the
return of the market as a whole.

The market return is represented by the B-coefficient,
indicating the degree of market risk associated with a
specific metal. The other component is the regression
equation’s intercept—the a-coefficient—which can be
interpreted as a measure of overvaluation or
undervaluation of the metal. The square of the correlation
coefficient between the variables indicates the share of
market risk in the total return variance of the metal.

The second method is the expert approach, which
involves identifying and structuring sources of risk and
evaluating them separately, usually in point scores. Then,
an integrated risk assessment is formulated. A major
drawback of this method is the subjective nature of the
evaluations. Furthermore, it is often difficult to justify the
rules for integrating individual risk assessments into a
comprehensive  risk  assessment. However, these
disadvantages are offset by the flexibility of the approach

and its forward-looking nature, unlike the statistical
method.

One of the most widely used modern tools for
measuring risk is Value-at-Risk (VaR). This indicator
quantifies potential losses with a given level of
probability.

When calculating VaR and interpreting its results, it is
essential to remember that this metric is not subadditive,
meaning that the VaR of a metals portfolio may exceed
the sum of the individual VaRs of its components.
Therefore, it is advisable to reserve slightly more funds
than the calculated value for a specific portfolio to cover
potential losses.

Attention must also be paid to risk management
strategies that companies should adopt when investing in
precious metals.

It should be noted that in certain economic operations,
strategies of risk absorption, avoidance, prevention, and
transfer are employed. For several interconnected
operations, hedging and diversification are most
commonly used. Thus, with respect to investments in
precious metals, diversification and hedging are generally
the most applicable.

In diversification, companies distribute their free
funds among several metals, thereby creating a metals
portfolio. Geopolitical diversification is also implied,
whereby physical metals are stored in safety deposit
boxes in different countries or at licensed security firms.
This approach further reduces political risk, which
depends on the actions of a single state.

Diversification enables companies to cover losses
from a significant decline in one metal’s price by gains
from another. Thus, the likelihood of all operations
ending in loss is minimized.

Hedging involves the simultaneous purchase and sale

Bicurxk HTY «XTI1I» (EKOHOMIYHI HAYKH)

47



Bicauk HTY «XT1I»

ExoHOMIYHI HAYKH

of a metal, which also he|p5 minimize risks. 2. Birnincekuit B.B. Mogeni OWiHKH PH3HMKY HEIUIATEXKY OIepariii
. . ¢inancosoro mizunry [Tekcr] / B.B. Bitnincekuii , €.5. Jlonuncbka
Summary. As a result o’f t'hIS study, it can pe J/ Dinasen Yxpaisn, - 2005, - Neb. - C. 62-68,
concluded th'at any company's 1nve?stment activity 1S 3. Jlamox M.A, OCOGIMBOCTI EKOHOMIYHOIO PH3HKY IiIIPHEMCTB
exposed to risk. Investments in precious metals are no TOpriBJi B Cy4acHMX yMOBaxX Ta HOro cucTeMaTusauis / BicHuk
exception, even though they are among the most reliable I;;H;(;?““HOTO ynisepentery Ioginns. — 2001 - Ne 6 (37). — C.
forms ) Of_ lnvestmer)t. When engaging In Im{eStment 4. Kosanenko JI.O., Pemabosa JL.M. ®inancoBuii MeHemKMenT: Hapu.
activities in the precious metals market, companies must nociGrmk. / JLO. Kosanenko, JLM. PemuboBa. — 2-re BHIL,
use both strategic and expert risk measurement nepepo6. i gom. — K. : 3uanns, 2005. — 485 c.
approaches. 5. JlykaceBuu I Ilpunimnu ynpaBnines ¢inaHcoBuM pusukom / L
ffecti isk . . | Jlyxacesuu // IlpomucnoBuit Mapkerusr. - 2009. - Ne 5. - C.38-41
i For e ECt.IVE' ns management In precious _metas 6. UYepmanueBa ILI. VYnpaBmiHHA pH3HKaMM B  IIiIIPHEMHHULBKII
investment, it is advisable to apply strategies of nismbHocTi  [Teker]: HaBu.-MeTon. kommiexc / [ykmag: LI,
diversification and hedging, which will help minimize Uepmanuesa, B.I Tomuap]; UYepnmisen. mam. yu-T im. IO.
: OenproBuya. - Yepnisui : YHY, 2009. - 64 c.
pOtentlaI losses to the fullest extent. ) . 7. Mowmor T.B. ®inancosuii Mmenemxment / T.B. Momor — K. : IV,
A comprehensive approach to investment risk 2011. —712 c.
management—encompassing risk assessment through 8. Slpumenko O.H. VYnpasniuus QinaHcOBUMM pH3MKAMH —Ha
various methods and the use of diverse mitigation mAnpCNCTBAX [T_CKCTZ]O 1/1 0-;({-9 %P“HéK%mCélg/g Travenko //
strategies—will enable investors to achieve the highest TonoMIHII el T L L 7 0 T 20 S
N ) A N 9. Imanmapyk B.O. BrockoHaleHHS — yIpaBliHHS  PU3HKAMU
pOSS|b|e returns and increase their Capltal- MIINPUEMCTB Ha 3acagax peaisalil mpeBeHTHBHHUX 3ax0fiB [Tekct]
/ B.O. IInanpapyk // BicHuk XMEJNbHHIBKOTO HAI[iOHAJIBHOTO
References yHiBepcurery. Ekonomiuni Hayku. - 2010. - Ne3, T.1. - C. 241-244.
) 10. Rhodium Price. Caiir Metalary. URL
1. Holtdorf C., Rudolf M. Risk management: Challenge and https://www.metalary.com/rhodium-price
opportunity. Berlin: Springer Verlag, 2000. 415 p.
Received 07.03.2025
Bioomocmi npo aemopis / About the Authors
Ilosuax Poman Bnaducnasoéuu (Pozniak Roman) — acmipant, HamioHanmbHWI TEXHIYHHH yHIBEpCHUTET

«XapkiBChbKHH MONITEXHIYHMNA iHCTHUTYT»; M. XapkiB, Ykpaina; ORCID: https://orcid.org/0009-0001-4756-479X;

e-mail: Roman.Pozniak@emmb.khpi.edu.ua

48

Ne 22025

ISSN 2519-4461 (print)


https://www.metalary.com/rhodium-price
https://orcid.org/0009-0001-4756-479X

Ne 22025 ISSN 25194461 (print)

YJIK 338.24.01 doi: 10.20998/2519-4461.2025.2.49

1.A. ®POJIOB
TEOPETUKO-METOJNYHI 3ACA/IU ®OPMYBAHHSI ®IHAHCOBOI CTPATEITI CTPAXOBOI
KOMITAHII

VY crarTi HagaHO BH3HAUeHHs (HiHAHCOBOI cTparerii koMmauii, yrouHeHO HaOip cknanoBuX (piHaHCOBOI cTparterii, BU3HAUEHO MeTy (hiHAaHCOBOI
cTparterii, sika HoJirae B IiJBUIIEHHI BapToCcTi KommaHii. CydyacHi rio0anizauiiiHi TeHaeHLil, mo 6e3nocepeIHbO OXOILTIOITh (PiHAHCOBUI CEKTOP,
(hopMyrOTh CKJIaHE Ta AWHAMIYHE KOHKYPEHTHE CEPEeIOBHIIE, B SKOMY (DYHKIIOHYIOTh CTPAaXOBi KOMIaHii. 3a TAKUX yMOB 3a0e3reueHHs eheK THBHOT
nisutbHOCTI (hiHAHCOBHX YCTAaHOB mependadac CTBOPEHHS CTPaXOBHKAMH BHCOKOTO PiBHS KOHKYPEHTOCIIPOMOXKHOCTI, II[0 JI03BOJISIE TOBHOK MipOO
peanizyBaTH HasBHI PHHKOBI mepeBarn y cdepi crpaxoBux mnociyr. Lle, y cBOI dyepry, BHMara€ MOCTIHHOTO MOHITOPUHIY Ta KOPUTYBaHHS
(hiHaHCOBOI cTparTerii 3 ypaxyBaHHIM 3MiH B €KOHOMIYHIH KOH IOHKTYpi, peryIaTOPHOMY IOJIi Ta 3a[UTaX CIIOXKUBa4iB. METO0 CTAaTTi € JOCITIHKESHHS
TEOPETHKO-METOJUYHUX 3acan (opMyBaHHS (iHAHCOBOI cTpaTerii cTpaxoBoi kommaHii. [TopiBHSUIBHMH aHami3 MiAXOAIB O BH3HAYECHHS METH
ISUTBHOCTI  OpraHi3awii CBiIYMTH MPO Te, W0 HAWOLIBII BaXKIMBOI € MeTa MaKCHMi3alii BapTocTi opraHisamii. 3 TOYKH 30py BIACHHKIB
I INIPHEMCTBA, MAKCHMi3allisi BApPTOCTI IiINIPHEMCTBA € TAKOK OCHOBHOIO MeToro. J[0OpoOyT BIACHHUKIB IiIPUEMCTBA MOXKE 30LIbIIyBaTHCS 32
PaxyHOK BHUIUIATH IiJIPUEMCTBOM IUBiIEHIB Ta/ab0 30iNMBbIICHHS BapTOCTI BKJIAAEHOTO B IMIANPUEMCTBO KamiTaldy. Buruiata QuBifeHIIB — 1€
KOPOTKOCTPOKOBHII MPOLIEC, KK BiAOYBAEThCS OAUH pa3 Ha pik. [Ipu upoMy, 30inburytoun npudyToK, HEOOXiJHUI sl BUILUIATH AUBIJCHIIB, MOXKHA
YIYCTHUTH CTPATEriuHy NEPCHEeKTHBY, NPHHHSBILM PIMICHHsS PO BHUIUIATY IHBIACHIIB Ha LIKOLY PO3BHUTKY CTpaTerii mianpuemcrBa. Bumarta
JIMBIJICH B PU3BOJUTH /IO BITOKY TPOLIOBUX KOIITIB IiIPUEMCTBA, 3HIKYFOUH JIKBIHICTh IMiJIPUEMCTBA Ta MOXE HMPU3BECTH 0 (HiHAHCOBUX
mpo6JieM y BUMAAKY HEY3TOHKEHOCTI JUBIICHAHNX BUIUIAT 3 MOTOYHUMH Ta CTPATETIYHUMH MOTpebamMu mianpueMctsa. J{oXin y BUISAI AUBiICHIIB
3a3BHYail CTAHOBUTH [y)KE€ HE3HAUHY CYMY, TOAI SIK 3pOCTAHHS BApTOCTI MiAMPUEMCTBA 301IbIIIy€e BKIAJCHHUI aKI[iOHEpaMH KariTal Kijlbka pasis.

KurouoBi cioBa: ¢inaHcoBa cTpateris, CTpaxoBa KOMIIaHis, (hiHAHCOBE YNPAaBIiHHA, CTPYKTypa (iHAHCOBOI cTparerii, exeMeHTH (HiHaHCOBOL
crparerii

l. FROLOV
THEORETICAL AND METHODOLOGICAL BASES OF FORMING THE FINANCIAL STRATEGY OF
INSURANCE COMPANY

The article provides a definition of the company's financial strategy, specifies the set of components of the financial strategy, and defines the goal of
the financial strategy, which is to increase the company's value. Modern globalization trends that directly affect the financial sector form a complex
and dynamic competitive environment in which insurance companies operate. Under such conditions, ensuring the effective operation of financial
institutions involves the creation of a high level of competitiveness by insurers, which allows them to fully realize existing market advantages in the
field of insurance services. This, in turn, requires constant monitoring and adjustment of the financial strategy, taking into account changes in the
economic situation, the regulatory field, and consumer demands. The purpose of the article is to study the theoretical and methodological foundations
of the formation of the financial strategy of an insurance company. A comparative analysis of approaches to determining the goal of an organization's
activities indicates that the most important goal is to maximize the value of the organization. From the point of view of the owners of the enterprise,
maximizing the value of the enterprise is also the main goal. The well-being of the owners of the enterprise can increase due to the payment of
dividends by the enterprise and/or an increase in the value of the capital invested in the enterprise. The payment of dividends is a short-term process
that occurs once a year. At the same time, by increasing the profit required for the payment of dividends, one can miss the strategic perspective,
making a decision to pay dividends to the detriment of the development of the enterprise's strategy. The payment of dividends leads to an outflow of
cash from the enterprise, reducing the liquidity of the enterprise and can lead to financial problems in the event of a mismatch between dividend
payments and the current and strategic needs of the enterprise. Income in the form of dividends usually amounts to a very small amount, while the
growth of the enterprise's value increases the capital invested by shareholders several times.
Keywords: financial strategy, insurance company, financial management, structure of financial strategy, elements of financial strategy

Beryn. YV cyyacHUX yMOBaX pPHUHKOBOI €KOHOMIKH
KJIFOYOBUM UYMHHUKOM CTa0iIbHOTO (DYHKLIOHYBaHHS Ta
JIOBFOCTPOKOBOT'O PO3BUTKY MiANPUEMCTB € YCBiJOMIICHE,
CTpaTeriYHO  OpPI€HTOBAaHE YHPaBIiHHA  (iHAHCOBOIO
nismpHICTIO. HemocTaTHhO 30cepelkyBaTH yBary JIHINE
Ha 3a0e3NeyYeHHI MOTOYHHMX (HiHAHCOBUX MOTPed, TaKmX
K (opMyBaHHS OOOpPOTHOTO KaIliTady Yd OHOBIICHHS
OCHOBHHMX 3aco0iB BIINOBIZHO 10 3MiH Yy MacmTadax
TOCIIOJIapChKOi  JIISUTBHOCTI. BaxIMBoIO IepeayMoBoio
aJIaTHBHOCTI MATPUEMCTBA JI0 JMHAMIYHOTO
(biHAaHCOBOTO CepelloBHINA € HAasBHICTb CTPATETiYHOTO
miaxoxy 1o (GopMyBaHHS Ta €(EeKTHBHOTO PO3IOAITY
¢iHaHCOBUX pecypciB. Y IbOMYy KOHTEKCTi (hiHaHCOBa
CTpaTeris MOCTae He MPOCTO SK IHCTPYMEHT IIAaHyBaHHS,
a K CHCTEMOYTBOPIOIOUMH eNeMEHT 3abe3NmedeHHs
CTIMKOTO PO3BHUTKY MiJANPHUEMHUALBKUX CTPYKTYp. st
Pe3yNbTaTUBHOTO 11 BIPOBAKEHHS HEOOXIMHUM € YiTKe
BU3HAYCHHS PO3yMiHHS TEOPETHKO-METOANYHOTO
miarpyHTss QGopMyBaHHS Ta YHNpaBiiHHSA (iHAHCOBOIO
CTparTeri€lo MianpHeEMCTBA.

AHaniz crany nuranHs. CydacHi rTioOamizamiiiHi

TEHJeHII1, 10 0e3rocepeIHbO OXOILIIOITh (iHAHCOBHIA
CeKTOp, POPMYIOTh CKJIaJHE Ta ITUHAMIYHE KOHKYPEHTHE
cepelloBHIle, B SIKOMY (pYHKIIOHYIOTh CTPaxoBi KOMIaHil.
3a Takux yMOB 3a0e3medeHHS €(EeKTUBHOI MIisSUTBHOCTI
(hiHaHCOBHUX YCTaHOB nepenbdavae CTBOPEHHS
CTpaxOBUKaMHU BHCOKOTO piBHS
KOHKYPEHTOCIIPOMOJKHOCTI, 10 J03BOJISIE IOBHOIO MipOIO
peanizyBaTn HasBHI pHUHKOBI mepeBarm y cdepi
cTpaxoBux mociyr. lLle, y cBooo uepry, BUMarae
MOCTIHHOTO MOHITOPUHIY Ta KOpHI'yBaHHS (hiHaHCOBOT
cTparerii 3 ypaxyBaHHAM 3MiH B EKOHOMIYHIiH
KOHIOHKTYpi, PEryJIITOpHOMY TIOJi Ta  3amMuTax
CIIOXHBAYiB.

dinaHcoBa cTparteris Bifirpa€ KIIOYOBY pOJb Yy
3arajbHiil CHCTEMI CTPATEriYHOrO YIPaBIiHHS CTPaXOBOIO
KOMITaHi€lo. BoHa iHTerpyeThcst 10 cTpaTeriyHoro
KOMIUIEKCY, 110 CKJAJa€Tbcs 3  B3aEMOIIOB’SI3aHHUX
HanpsMiB  CTPATETiYHOTO PO3BUTKY, aJaNTOBaHUX JO
ocoOnmMBOCTEH  (YHKITIOHYBaHHS  KOMITaHii Ta  ii
JIOBTOCTPOKOBUX ITieid. Sk omHa 3 (yHIaMEHTaIbHHX
(yHKITIOHATLHUX CTpaTeTiid, (piHaHCOBa CTpaTeris Mae
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OyTH CKOODJMHOBAHOK 3 MICIEF0 Ta 3arajibHOIO
cTpaTerielo TiampueMcTBa. 1i peamizamis 3abesmeuye
MPOaKTHBHE pearyBaHHI Ha 3MIiHH  30BHIITHBOTO
cepenoBuIa Ta (GOPMye OCHOBY JUISl CTAJIOTO 3POCTaHHS.
VY 1mpoMy KOHTEKCTi IMOcTae 00’€KTUBHA HEOOXITHICTH y
MOTIAOJICHHI HAYKOBOTO PO3YMIHHS CYTHOCTI (hiHAHCOBOI
cTpaTerii Ta BAOCKOHAJICHHI METOAOJOTIYHHX ITiJX0/IB 10
il hopmyBaHHS.

Mera poGoru. Meroo crarTi € AOCIHIKEHHS
TEOPETHKO-METONNIHUX 3acaja (opMyBaHHS (hiHAHCOBOI
cTpaTerii CTpaxoBOi KOMITaHil.

AHaJii3 0OCHOBHHX JOCSITHEHb i JIiTepaTypu.

[MutanHsM crparerigHOTO (PIHAHCOBOTO YIIPABIIHHS
Ha MiJIPUEMCTBAX TPUCBATIUIM CBOIO yBary OaraTo
HAYKOBI[IB-CKOHOMICTIB! 1.O. Bbrnank [1],
C.O. lom6poBcbka [2], B.I. Marsiituyk [3], M.B.
Tumons [4]. IlutaHHAMH po3poOKH Ta (QOpPMYBaHHS
(iHaHCOBUX cCTpaTerii MiINpUEMCTB 3aliManucs Taki
BiTum3HsHI HaykoBii sk: C.M. Ilkapner [5], JLB.
I'nununeka [6], H.O. Cnoboasaiok [7].

Ane TMTaHHS TPYHTOBHOI pPO3POOKH TEOPETHKO-
MeToamgHoro Oasmcy ¢opmyBaHHS (iHAHCOBOI cTpaTerii
CTpaxoBOi KOMIIaHii, Ha Haml NOIsL, HOTPeOyIOTh
MOJAJBIIMX HAYKOBUX JAOCIIKEHb

BukiageHHs1 OCHOBHOIO MaTepiajy JOC/i:KeHHS.
[ImanyBaHHA € HalBaXIHMBIMIOK (YHKIIEIO YIPABIiHHS.
BaxxmBicTs miel QyHKINT ynpaBIiHHSA MiIKpECIIOBaIacs
SK aMEpHKaHCRKMUMH BUeHUMH A. MeckoHoM 1 J[x.
Xenoypi, Tak i BITYM3HSHAMH IOCIHiTHHUKaMH Y cdepi
YIOpaBIiHHSA, & TAKOK HOBITHIMHU JTOCIIDKCHHSAMH B TaTy3i
MEHEKMEHTY.

Peamizamiss miei ¢yHKOii monsrae y QopmymroBaHHI
[iTed 1 3aBAaHb, MO CTOATH Mepe] mignpueMcTBoM. [Ipu
IUTaHYBaHHI ~ PO3PI3HAIOTH  pI3HI  TOPHU3OHTH  —
KOPOTKOCTPOKOBE, CEPEJHBOCTPOKOBE Ta IOBIOCTPOKOBE
IUTAaHYBaHHS.

[TnanyBaHHS AiSUIBHOCTI MiANPHEMCTBA, OCOOIMBO Ha
JIOBrOCTPOKOBY  MEPCHEKTHBY, TICHO IMOB'sI3aHe  3i
CTpaTeri€ro  MATNPHEMCTBA,  SKa  sBIIE  COOOIO
LJIECTIPSIMOBAHUH  TOBTOCTPOKOBHUIH KypC YIpPaBIiHHS
MiATPHEMCTBOM JIJIsl BHKOHAHHS MICIiT i JIIpHEMCTBA.

IcHytoTh pi3HI CKIamOBI CcTpaTerii MmigNpHEMCTBA —
MapKeTHHTOBa  CTpaTeris, IHBECTHIIHHA  CTpaTerid,
KopriopaTuBHa cTpaterist Tomo. KokHa 3i crpareriit
CHpsIMOBaHA Ha JOCATHEHHS KOHKPETHHX CTPaTeridHUX
iyIeH, mo 3a0e3nevyroTh BUKOHAHHS 3arajbHOl METH —
Micii mianpuemctsa (puc. 1).

Cepen pi3HOMaHITHUAX CKJIAJIOBHX 3arajbHO{ CTpaTerii
MiIPUEMCTBA HEOOX1THO BUAUTUTH (hiHAHCOBY CTPATETIIO
mianpueMcTa. [IpyyMHA I1HOTO IOJSITA€ B TOMY, LIO
¢iHaHCH — 1l BIJHOCHHHM, TMOB'SI3aHI 3 IpoIeCaMHu
HAKONHMYEHHS, PO3MOALTY Ta BHUKOPHCTaHHS T'POLIOBHX
KOIIITIiB, SIKi € HAHOUIBII JIKBITHIM aKTHBOM, CBOEPITHOIO
«KPOB’I0» B «TiJ1» MiANPUEMCTBA.

Bincytmicte  Hame:xxHoi  yBarm g0 (iHAHCIB
MAIPUEMCTBA MOXKE MPU3BECTU JO KPU3HU T'OCIOJAPCHKOT
NISTBHOCTI MIANPUEMCTBA Ta 0 HOTO OaHKPYyTCTBA.
HaBmaku, edektuBHa (iHaHCOBA CTpaTeris, s5Kka €
JIOBFOCTPOKOBHMM IIJIAHOM ~ yIpaBiiHHS (iHaHcamu 3
METOI0  JIOCSITHEHHSI ~ CTpaTeriuHMX 3aBlaHb, Oyne
3alOPYKOK  YCHIIIHOI  JisSUIbHOCTI  MiIIPUEMCTBA Y

JIOBIOCTPOKOBIH IEPCHEKTHBI.

Micist miimpueMcTBa

CrpareriuHi i

OO @

TaxkTuuHi 3aBIaHHS

Pucynok 1 — B3aeM03B’ 130K TaKTHKH, CTpaTETil Ta
Micii manpuemMcTBa

TepMiH «cTpareris» Mae TpemnbKe ITOXOMKCHHA 1
O3HAa4a€e MHUCTENTBO moikoBoxans. Crnovatky #Horo
BUKOPHCTOBYBaJIM Yy BIHCBHKOBIil CIIpaBi s MO3HaYEHHS
BUILOTO piBHS BIHCHKOBOI HaykH. Y Mipy pO3BHUTKY
rOCIOJAPChbKUX  BiIHOCHH y  CYyCHUIBCTBI Ta
TOCIOJIAPCHKHUX CYO’€KTIB TEPMIH «CTpATerish HNEeperIion
1 B €GKOHOMIKY, (DIHAHCH Ta MEHEIIKMEHT.

BaxmBicTe (QiHAHCIB Yy TOCHOAAPCHKIN MisSITBHOCTI
MiANPUEMCTBA TIpU3BENa JO TOTO, IO Cepel pi3HHX
cTparerid mignpuemMcTBa Oyna BujiieHa (iHaHCOBa
CTpaTerisi.

HeoOximHo 3a3HauuTH, mO TOpAn i3 (iHAHCOBOIO
CTpaTeTi€r0 BUAULTIOTH 1 (JIHAHCOBY TAKTHKY, sIKa SIBIISE
co00f0 TIpoIleC OTEPAaTUBHOIO YIpaBIiHHA (piHaHCAMH
nianpueMcTBa. OnepatuBHE yrpaBiiHHA (iHaHCAMU abo
(iHaHCOBa  TaKTHKa €  CIIOCOOOM  JIOCSITHEHHS
CTpaTeriYHUX 3aB/aHb, MOCTABICHUX Hepea (hiHAHCOBOIO
CTparTeri€ro MmiANpPUEMCTBA.

Cruin  3a3HauWTH, 10 TAKTUYHE YNPABIIHHSA €
MPOCTIIINM, OCKUTBKA TPU TAKTHYHOMY YIpaBIiHHI
oco0a, sika TpuiMae pillleHHs, 3a3BH4ail Oe3rocepeHbOo
CTHKA€ThCS 13 3aBOAHHSAM, SKE€ HEOOXIJHO BHUPIIIUTH,
0auuTh MOYMJIMBI NUIAXM HOTO BUPINICHHS Ta HACHIJIKA
CBOIX pIIIEHB.

CrpateriuHe ymnpaBliHHS € CKJIAJHIIIMM, OCKUIBKH
3aBIaHHsA, sKe NOoTpeOye pimeHHs, O00'€KTMBHO He
BU3HA4YCHE, a IicHye O0e3miy 3aBiaHb 13 pI3HUMH
KIJIbKICHUMH Ta SIKICHUMH XapaKTepHUCTUKaMU.

TakuM YMHOM, MHUTAHHSIM CTPATETIYHOrO YIPABIIHHSI
Ma€ MPUAUITHCS OiJIble YBaru, HiXK MUTAHHSM TaKTHKH,
a TaKoX OuTbIle yBard Mae MPHUIUIATUCS ITiArOTOBII
BiMOBITHUX (DaxiBIlB.

IcHye Kinmbpka miIXOAIB M0 NHTaHHS (OPMYyBaHHS
cTpaTerii, SKi MO>KHA PO3/ITTHTH Ha 1Bl OCHOBHI TPYIIH:
cTparerii XapakTepHi JUIs
OIOpOKpAaTHYHHUX opranizamiit i3 HKOPCTKUM
LEHTPAIi30BaHUM KOHTpojeM. BoHum nependavaroTh
MOCITIZIOBHE BUKOHAHHS paHimie OOpaHMX CTpaTeTidHHX
3aBIAaHb IINPUEMCTBA. YMHUCHI CTparerii 3a3Buuait
XapaKTepU3YIOThCS HASBHICTIO YIiTKO PErIaMEHTOBAHHX
TUTaHIB, AKi B IOJATBIIIOMY BUKOHYIOTHCS,

- YMHCHI
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- CTHXIWHI cTpaterii — mne cmocid niif, 110
nepeadavae HasIBHICTD y3TOKCHOCTI Ta MOCIITOBHOCTI B
MTOBEIHII OpraHi3amii, He3Ba)Kal0YH Ha BiICYTHICTH YITKO
c(hopMyIpOBaHUX A0 MOYATKy Aid HaMipiB IOJO IiTeH
i/abo wMetomiB ix pgocsrHeHHs. CrHXifiHI cTpaTerii
gacrTimnie 3yCTpI4aroThCS y JIETIeHTPaTi30BaHUX
OpraHi3alifiX Ta 3a3BHYall 3aCTOCOBYIOTHCS B yMOBax
HEBU3HAYEHOCTI.

HeoOxinHO 3a3Ha4MTH, 10 CTpATerisl MiANPHEMCTBA
Ta il CKIamoBI € YaCTHHOIO (PIHAHCOBOTO MeEXaHI3My
MANPHEMCTBA,  SKUA ~ SBIIE  COOOK0  YAaCTHUHY
TOCHOJapCHKOTO MEXaHi3MYy, IO € CHCTEMOIO (hiHAaHCOBUX
BiTHOCHMH 3 BHUKOPHCTAHHSAM METOIIB Ta iHCTPYMEHTIB
(dopMyBaHHS Ta po3MoOniTYy (piHAHCOBHUX pecypciB, ska
(yHKIIOHYE 3 ~ METOH  30UIBIIEHHS  BapTOCTI
mianpueMcTBa. Ilpm  npoMy (iHaHCOBa  cTpareris
MIAMPUEMCTBA € CBOEPITHUM MEXaHI3MOM JIPyroro piBHS
BcepenuHi (DiHAaHCOBOrO MeXxaHi3My, L0 00’€nHye pi3Hi
«CIOpIZIHEHI» €JNeMEeHTH Ta METOAM B €IUHE IIiJe,
HANpUKIaJg JTUBIICHIHY IOJITUKY, KPEIUTHY MOJITHKY,
IHBECTHULIHHY MOJIITHKY TOLIO.

Ilpu 1pOMy HEOOXiAHO 3a3HAYUTH, IO CTpATEris
MIATPHEMCTBA, 3 OTHOTO OOKY, € €JICMEHTOM (hiHAHCOBOTO
MeXaHi3My, 10 Oepe y4acTh y I€pPEeTBOPEHHI BXIJHUX
pecypciB Ta iH(popMallii, a 3 IHIIIOro 00Ky, caMa BU3HAYAE
HOro pi3Hi CKJIQJIOBI Ta YMOBHU TXHBOT B3a€EMOJIIT 3aJI€KHO

Bi O0OpaHOTO JOBrOCTPOKOBOTO IUIAHY PO3BUTKY
mianpueMcTBa.  Hampukianm, ©Oarato — mignpHEMCTB
00XOIATBCS 0e3 BHKOPUCTAHHS (hiHaHCOBUX
IHCTpYMEHTIB, TPOTE€ B Mipy 3pPOCTaHHS IiAMPHEMCTBA,
pO3LIMPEHHsT  HWOro  AisUIBHOCTI  Ta  YCKJIAJHEHHS
TOCHOJApChKUX  MPOIECiB 70 cKiamy (iHAHCOBOI

cTpaTerii MiAIPUEMCTBA MOCTYIIOBO OYIOYTh BKITIOYEHI
pi3Hi (hiHAHCOBI IHCTPYMEHTH JUIS X€KYBaHHS PI3HHX
BaIIOTHHX, (JIHAHCOBUX PHU3HKIB, @ TAKOX PU3UKY 3MiHU
BapTOCTI CUPOBUHH, 3 SIKOT BUPOOISETHCS MPOIYKIis abo
sIKa BUKOPUCTOBYETHCS [UIsl HAJAHHSI IOCIIYT.

TobTo, MOXHa 3pOOWTH BUCHOBOK, MmO (hiHAaHCOBA
CTpaTerii OTHOYACHO € 1 eleMeHTOM (hiHAaHCOBOTO
MeXaHi3My 1 MeTOIMYHIM 0a3HuCOM, SIKAU BH3HAYA€ 3MICT
Ta B3a€EMOJIII0 €JIEMEHTIB.

B cBow wuwepry, ememeHTH (IHAHCOBOI CTpaTerii
MOXKHa TOJUTUTH Ha (PiHAHCOBI METOIU Ta IHCTPYMEHTH
(iHaHCOBOI cTparerii.

[HCTpy™MEeHTH (iHaHCOBOI CTpaTerii — Iie eIeMeHTH,
10 TIEPETBOPIOIOTH PECYpCH Ta 00pOOIAIOTEH iHQOpMAITiFO
JUI TIOANBIIOT0 BUKOPMCTAHHS. IX Takok MOKHA
NOJIMMTH Ha (iHAHCOBI IHCTPyMEHTH Ta (iHAHCOBI
BaXKelIi.

s 3abe3nedeHHS B3a€EMO3B'A3KY MK eJIeMEHTaMHU
(iHaHCOBOI CcTpaTerii BUKOPHUCTOBYETHCS po3poliIeHe Ha
MiATPHEMCTBI HOPMaTHBHO-METOINYHE 3a0€3MeYeHHS Ta
JiepKaBHI HOPMATHBHO-TIPABOBI JOKYMEHTH.

Ha0ip enemeHTiB (hiHaHCOBOI cTparerii € AMHAMIYHAM
1 MOXe MaTu pi3HUH CKJIaJ B 3aJIe)KHOCTI BiJl po3Mipy,
rajy3i, Ta 3aBJaHb, IO CTaBUTh CTpPATETisl PO3BUTKY
mignpueMcTBa. Ha Ham mormsnm, npu KOXHIN CyTTeBiit
3MiHI Y 30BHIIIHBOMY YHM BHYTPIIIHEOMY CEpPEIOBHUIIII
HEOOXITHO TIeperyisaTH Ta OHOBIIOBATH SK CaMy
(iHaHCOBY cTpaTerilo MiANPUEMCTBA, Tak 1 HaOip ii

CKJIaIOBHX.
Hanpukan, BHKOPHCTAHHS (inaHCOBUX
IHCTPYMEHTIB, IO MJO3BOJIIIOTH XEIKYBaTH BAaNIOTHI

PH3HKH, € BUT'THUM B YMOBaxX HECTaOlILHOTO BaJFOTHOTO
PHHKY Ta MOXeE NPU3BECTH 0 3HAYHHMX 30MTKIB ITijl 4yac
OOKOBOrO TpeHIy Ha BAJIIOTHOMY pHHKY. ToMy Taka
ckinanoBa (iHaHcoBOI crpaterii, SK MOXiaHI (iHAHCOBI
I[iHHI Manepu, TMOBMHHA OyTH BKJIIOYCHA JO CKJIALY
€JIEMEHTIB, a B JpPYroMy BHUIAJAKy BHJaleHa 3 Ii
CKIAJOBHX. 3  ypaxyBaHHAM  BHIIE3a3HAYCHOTO,
CXEMaTHYHO CKJIAJ0Bi (iHAHCOBOI cTpaTerii HaBeICHO Ha
puc. 2.

HaiiBaxxnuBimorw 31 ckiagoBux €  (hiHAHCOBE
IUIAaHyBaHHS, SKe SBJIAE COOOI0 cUCTeMy, Lo 3abesrneuye
dbopMyBaHHs ~ (PIHAHCOBHMX  IUIAHIB,  KOPHUTYBaHHS
(iHaHCOBMX IIIaHIB Ta KOHTPOJIb iX BUKOHAHHS.
@diHaHCcOBE IUIaHYBaHHS 3a3BHYail 3AIHCHIOETHCS SIK Ha
OTIepaTUBHOMY, TaK i Ha CTPATETIYHOMY piBHI, IIPH EOMY
Mae OyTH 3a0e3MedeHuil BiIIOBITHHI 3B'I30K.

JluBiieHAHA TONITHKA SIBJISE COOOK  KOMILICKC
3aXO0[iB, CHOPSMOBAHUX Ha YIPABIIHHS JAUBIJCHIHUMHU
BUIUIATAMH 3 METON0 MiABMILEHHS KaliTaui3amil KoMIadii
Ta OJHOYACHOTO 30epekeHHd ii nikBimHOCTI. [Ipn mIBOMY
KOMIIaHisI 332 y4acTi Ma)KOpPUTapHUX aKI[iOHEPiB ITOBHHHA
3HaiiTh  OajaHc MK MOXIHMBICTIO  3IMCHIOBATH
IHBECTHIIIHHI IPOCKTHU 3a PaxXyHOK 3HIKEHHS 00csTiB 200
MOBHOTO  TPWIIMHEHHS  BUIDIATH  JUBINCHIIB  Ta
HEOOXiTHUM 00CATOM IVBiCHIHUX BHUIUIAT Y CHPUATINBI
nepioaM, KOJM YacTUHAa MNpUOYTKY Moxe OyTu
CIpsIMOBaHA Ha BUIUIATY JUBIJEHIIB Ui MOTHBALil
akuioHepiB kommanii. IIpo3opicth, mocTymHiCTH Ta
MOCJIIZIOBHICTh TUBIICHTHOT TOJNITHKH JI03BOJISIE JOBECTH
JI0O BCIX akIiOHepiB KOMMaHii MNpolenypy BHIUIATH
JUBIICHIIB Ta 3a0€3MCUUTH MPOTHO30BAHICTh T'POIIOBUX
MOTOKIB BiJl aKTHUBIB (aKIii), AKi 3HAXOMATHCA B IXHIiH
BiacHocTi. KpeanTHa mosiTrka nos's3aHa 3 BU3HAUCHHAM
HeoOXiTHUX 00csTiB (hiHAHCYBAHHS i3 30BHIIITHIX JKEpeEI
IIUSIXOM  3IyYeHHs KpemuTiB Ta TMo3uk. KpemutHa
MOJNITHKA TIOBWHHAa OyTH CHpSMOBaHAa Ha 3HIDKCHHS
BapTOCTI  3allO3WYCHHS, 3a0e3MeUeHHS  JIKBIiTHOCTI
MIANPUEMCTBA, a TAKOX Ha MIATPUMAHHS ONTHMAJIbHOTO
OanmaHcy MiX TepMiHaMmu 3aro3wdeHHs. Hanpukmian, s
(inaHCcyBaHHA  IHBECTHLIHHMX TporpaM  (hiHAHCOBI
pecypcH TOBUHHI 3aydaTHcs Ha JOBFOCTPOKOBIH OCHOBI,
TOMI SK JIJISl TIOTIOBHEHHSI 0OOPOTHOTO KaIliTaly MOBHUHHI
3alydaTHUCsl KOPOTKOCTPOKOBI KpemuTH. Y BIIKPUTHX
aKI[IOHEPHUX TOBApHCTBaX, KPiM KPEIUTHOI IOJITHKH,
NOBUHHA OyTH TepenbaueHa W emiciifHa moiiThka, siKa
MOBMHHA 3a0e3levyBaTH 3aJyueHHs KOINTIB aKI[iOHEepiB
Juisi  QiHAHCYBaHHS PO3BUTKY MignpHeMcTBa. Mera
MONITUKK — 3a0e3neuuTd 3alydyeHHs (iHaHCOBHX
pecypciB  Big  ICHyIOYMX Ta HOBHUX aKI[IOHEpiB
mignpuemcTBa. EMiciliHa TONITHKAa TIOBMHHA 30epiraTh
Oamanc MK iHTEepecaMH ICHYIOYMX aKIiOHEepiB Ta
3aBJaHHIMHU HiANpUEMCTBA 11010 3aJTyueHHs
(hiHaHCYBaHHS, OCKINIBKM OE3KOHTPOJIbHA eMicis akKmii
MOXX€ TPHU3BECTH 10 3MIHM MaKOPHTApPHHUX aKI[iOHEPiB
mianpueMcrea  abo CIPUYHMHUTH KOpHOpPATHBHI
KOH(IIIKTH.
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DiHaHCOBHI MEXaHi3M

A 4
Enementu ¢inancosoi
crparerii

digaHCcOBI METOIH

Tucrpymentu dinancoBoi

H» ®@inaHCOBE MIAHyBaHHS
cTparerii

v

Habip BizHOCHH 3akoHN

I1paBoBe 3a6e3neueHHs VYka3u Ta IOCTaHOBH

> JluBizeHaHa NOJITHKA

DiHAHCOBI iIHCTPYMEHTH

P Kpenurna nonituxa dinaHCOBI BaxKe

F» IuBecTHuUiiiHa NOTITHKA

HopmaTtuBHE Haxaszu Ta mactu
3abe3nedeHHs MiHicTEepCcTB
P Incrpyxkuii
MeroanyHi BKa3iBKH Ta
pexoMeHanii
IH1Ia HopMaTHBHA

IlepBuHHi i BropuHHI

fE— 4 JIOKYMEHTaIis

JlebiTopchka Ta
KpEeaAUTOpChbKa 4_
3a00proBaHiCTh

Jlisunr <
> TlomaTkoBa mogiTHUKa P
KpenuryBanus <

F» AMopru3alliii Ha MOJITHKA
pr CrpaxyBaHHs <

Jenosuru [

B LinoBa momiTHka

A

IToxigHi niHHI Manepu

DaKkTOPHUHT Ta aKPEIUTUB [

IMoniTika ynpasiinHs
(hiHAH COBHMH PH3UKAMH

CrnoT-onepartii [+

TMonitTnka ynpasiiHHsI
IPOIIOBMMH KOIITAMH

Pucynox 2 — B3aeM03B’ 130K TaKTHKH, CTpATETil Ta MicCil mignprueMcTBa

[HBecTuIiiiHa moONITHKA TIOB'S3aHa 3  IOIITYKOM,
OIIIHKOIO Ta BUOOPOM HaHOUTBII €(EKTHBHUX MPOCKTIB Y
BUPOOHMYOMY TMpOLEC MiJNPHUEMCTBA, IO OXOIUIIOE
NpOlLIeC 3aKyIMiBeNb, BUPOOHHUIITBA Ta 30yTy MPOIYKLIl Ta
mocayr. Kpim 1p0ro, iHBECTHIliifHA MOJITHKA MOBUHHA
BKJIFOYaTH IPOLEC BiJTBOPEHHS MOPAJIBbHO Ta (i3UYHO
3aCTapiiMX aKTHBIB IiJIPUEMCTBA — OOJaJHAHHS,
OyamiBenb TOIIO. Y Tmpoleci peanizaiii 1HBECTHIIHHOT
MOJITUKK  MignpHeMcTBa  (OPMYETbCs — HOPTQEns
HalOIIbIl  e()eKTHMBHUX Ta HEOOXIAHUX IPOEKTIB,
BHU3HAYAKOTHCS HANPSIMH TUBEPCU]IKAIl 1HBECTHUIIIMH,
BU3HAYAIOTHCSI PU3UKH KOKHOTO 1HBECTUIIHHOTO MPOEKTY
Ta BH3HAYAIOTHCA METONM IX 3HIDKCHHS. [HBecTHIlifiHA
MOJIITHKA TIOBHHHA OYTH TMOB'3aHa 3 KPEIUTHOI Ta
€MICIHHOIO TIOJIITUKOIO, OCKUIBKH OCTaHHI € pKepesiaMu
(iHAHCOBMX pecypciB, HEOOXimHMX Jus  peamizarmii
IHBECTHIIITHUX TIPOEKTIB.

[MomaTkoBa MOJNITHKA CHpPSIMOBaHA HA ONTUMI3AIliI0
TEpMiHIB ~ Ta  pO3MIpiB  TOJATKOBUX  IUIATEXIB
MANPUEMCTBA 3 METOKW  MiABHWINCHHS JIKBIJIHOCTI
MIAMPHEMCTBA Ta 3HIKCHHSI BTPAT Bijl YIYIIEHOI BUTOIH
3 ypaxyBaHHSIM YHHHOTO BITYM3HSHOTO 3aKOHOJABCTBA.
SIk 1 IHBecTHIiliHa TIOJITHKA, IIOJATKOBA ITOJITHKA
MMOBMHHA OyTH TOB'SI3aHA 3 KPEIUTHOIO IMOJITHKOIO, a
TaKOX TIOJIITHKOIO VIPAaBIiHHSA BIIPHUMH TPOIIOBUMHU
KOIITAMH  IJIMPHEMCTBA, OCKUIBKH JUIsI CBO€YACHOI
CIUIATH TMOJATKIB HAa paxyHKaxX MiANPHEMCTBA B MOMEHT
CIUIATH TOJATKIB TOBUHCH 3HAXOAUTHUCS BiIIOBITHHN

o0csT BiTbHUX (DiIHAHCOBUX PECYPCIB.
Amopru3aliiiHa IOJITHKA  MiJIPHEMCTBA  SIBIISIE
co00I0 O00paHWii NIANPUEMCTBOM HAmpsiM Yy Taiysi

CIMCaHHS aMOpTH3allii Ta BIIHOBIEHHS OO'€KTIiB
HEOOOPOTHHX  aKTHBiB, Ha  sKi  HapaXOBYETHCS
amopruszauis.  [IpaBmiamm ~ Oyxranrepchbkoro  Ta
MOJATKOBOTO  OOJIIKY BCTAHOBIEHI pi3HI  crocoOu
HapaxyBaHHA aMmopTu3amii 00'€KTiB  HEOOOPOTHHUX
aKTHBIB, IO JMO3BOJISIIOTH PO3IOAUINTH HapaxoBaHy
aMOpTH3alil0 Ha CcoOiBapTiCTh mpoxykmii (mocmyr)
piBHOMIipHO a0o, HaBIIaKW, HapaxyBaTH ii OijgpmIy
9acTUHY B HEOOXiTHOMY mepiomi. 3aBIsKH LBOMY Y
MiATIPHEMCTBA  3'SBISETBCS  MOMJIMBICTH  YIPaBITiHHSA

o0csAroM aMoOpTH3alifiHUX BiApaxyBaHb 3a pPI3HAMHU
rpyrnaMyd HEOOOpOTHMX aKTHBIB 3aJeXHO BiJ 0oOpaHOi
aMopTH3aliiHOi momitukd. OO0cAr  aMopTH3aliiHUX
BiJpaxyBaHb TaK0X MOXE BIUIMBATH Ha TNPUOYTOK
MiATPHEMCTBA, B TOMY YHCIIi Ha 0OCST OITOJJATKOBYBAHOTO
npuOyTKy, SKHA MIANPHEMCTBO MOXE PETyJIIOBaTH
3aJIeKHO BiJ] 00paHOi MOJATKOBOI IOJITUKH (ITOJATOK HA
mprOyTOK) Ta JUBIIEHIHOI MO THKH.

@diHaHCOBI PU3MKH  CYNPOBOJUKYIOTH  KOMEpPLiHHI
MiANPUEMCTBA TPAKTUYHO BCIOAM — Big yrog 3
KPEOUTYBaHHS Yy  BUNIAL  PU3UKY  IIJIBUIICHHS

NPOLIEHTHUX CTABOK JI0 PU3HMKY 3MiHHM BapTOCTI BAIOTH Y
BIIOTHUX KOHTpakTax. [Ipu 1iboMy HEOOXiHO pO3yMiTH,
0 pHU3MK Hece B co0i HE JMIIe 3arpo3y BTpaTu
(hiHaHCOBUX pecypciB, a W MOXIJIMBICTh OTPUMAaHHSI
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nonatkoBoro npuOyTKy. ToMy moOiTHKa ynpaBiiHHS
(hiHaHCOBUMHU pU3UKaMU TOBUHHA OyTH CHpsSMOBaHa He
JUIIe Ha 3HKEHHS (iHAHCOBUX PH3HKIB MiANPHEMCTBA,
a #f Ha BHUKOPHCTaHHA PU3UKY K (hiHAHCOBOTO BaXKEI 3
METOI0 OTPUMaHHS IONATKOBOrO HPUOYTKY, HAIPHKIAL
Bil CIHEKYJISITHBHHUX OIEpamiid 3 MOXiAHAMH iHHAMHA
manepamu.  [lomiTmka  ympaBiuiHHA — (DiHAHCOBHMH
pU3UKaM¥ TTOBMHHA OyTH IOB'S3aHA 3 YACTHHOIO 1HIIHUX
TIOJITUK, HANPHKJIAJ 3 KPEIUTHOIO MOJIITHKOIO 3 METOIO
3a0e3reueHHs  XeJDKYBaHHS  BIINOBITHUX  PU3HUKIB.
Hampuknan, y Bumagky 3 KpPEAUTHOIO —TIOJIITHKOIO
NMOBUHHO OyTH 3a0e3nedeHe CBOE€YacHE XeJDKYBaHHS
PH3HKIB 3pOCTaHHS NPOLEHTHHX CTAaBOK 32 YKJIaJCHUMHU

MDK HHUMH BHM3HAYa€ThCS METOI  (DYHKIIOHYBaHHS
(biHaHCOBOrO MeXaHi3My, sSKa MoO)Ke OyTH pI3HOIO s
pi3HUX piBHIB (HiHAHCOBOTO MEXaHI3MYy.

IIpn upomy wmera ¢inancoBoi crparerii 3a3Buyai
30iraeTeCst 3 METOI MAISUIBHOCTI  opraHizamii Ta
JIOCSITAETHCS 332 PaXyHOK BUPIIICHHS 3aBJaHb, 1[0 CTOATh
nepent piHAHCOBOIO CTPATETIEIO.

BmsHaueHHs mined — OiSUIBHOCTI  OpraHizamii €
TUCKYCIHHIM 1 BH3HAYa€ThCS IO-PI3HOMY Pi3HUMH
ABTOPAMH.

AHaJi3 OCHOBHHUX 3araJlbHONPHUHATHX MIiAXOJIB 10
BHU3HAYCHHS IUIeH MiSMBHOCTI Opradi3amii HaBEICHO B
TaOIUL.

Tatmmog — AHAM 3 FHAYVINOCT] Ninel JIARHOCT] KoMepIifiHo] oprami ami

IMim
Kpirepii Maxcimizanis l'aphipﬂizaltiﬂ_ lf:mqmizauiﬂ | Marcmizanis
—— KUH@.‘J:}E:[}LIUHLD. mofaHof BAPTOCTi _BaproCT
S Limei M OpPHEMCT Ed MiTmpHEMCT Ed

SHAWIMICTE Juny - EMACHHEIE

T I preMCTEa - ; ) -
SHAWMICTE 0719 {HINGK S3liKanmeHim

ocif ) - - )

O0 eRTHEHICTE EMIHAYSHHA IHAUSHHI

TIOXAZHIEA N i N N
JIerwicTs Ta OMEpATHEHICTE POPAXVHEY N i N N
TIOEASHIEA

Hagemicte gocTviHA iHGopMmani g7

PO3PAXYHKY - ] - -
Bpaxveanss danTopis pHEiEy - - - +

B paxveanns ramvaesol coemidisn - - - +

B paxveansas poaipy OlaHeCy - - - +

B paxveaHHs HAllI0HATEHITL

ocoGmisocTedt i i i N

KPEIUTHUMH JIOTOBOPAMH. BucnoBkn. IlopiBHAIBHWE aHaNi3 WiAXOMIB IO
'poloBi  KOWITM  MiJUPHEMCTBA €  HaiibiApm ~ BM3HAYEHHS METH MiAIBHOCTI OpraHisallii CBiI9HTL HpO

JIKBIZIHUM aKTUBOM MIANPUEMCTBA, LIO A03BOJISIE B Oy/Ib-
SIKHA MOMEHT TIOTacCHUTH 3a0OPTOBaHICTh MiANPHEMCTBA,
CIUTATUTH TOAATKHA ab0 OTPUMATH ITOXiA BiZl PO3MIIICHHS
KOIITIB Ha JEMO3WTI YM BiJ CHEKYJIALId 3 LiHHAMHU
mariepamu. TOMy TMIONIITHKA VYIPABIIHHSA TPOIIOBHMU
KOIITAMH  MIiANPUEMCTBA € OIHIEID 3  BAKIUBHUX
ckiIanoBux (inaHcoBOI cTparerii — BOHa BHU3Ha4ae
MiHIMAJIBPHUM  3aJUIIOK  TPONIOBHX  KOMITiB  Ha
0aHKIBCHKHMX paxXyHKaX IiIMPHUEMCTBA TSI 3aJ0BOJICHHS
HAfOLIBII TEpMIHOBHX IIIATEXIB, a TaKOXX BH3HAYa€e
crocoOu po3MiMIEHHS TPOIIOBHX KOIITIB y MPUOYTKOBUX
omepalisix — JEMO3UTH, IHBECTHUIl B IIiHHI TamepH,
CHEKYJAMisl TOHmO. YCHilIHE YHPABIiHHA 3aJHIIKOM
IPOIIOBHX KOIITIB JO3BOJNUTH CTBOPHTU JIOJATKOBHI
IoXim Ta  3a0€3MeYMTH  MIANPHEMCTBO  BUIBHUMHU
TPOLIOBMMH KOIUTaMHU MJIs1 3a0€3NeUeHHs] TEPMiHOBHX
TUTATEXKIB.

B3aemonitoun Mik coboro, eneMeHTH (¢iHAHCOBOL
crparerii 3a0e3nedyloTh BHKOHAHHS ii METH. 3arajom
BOHHU YTBOPIOIOTH CTPYKTYpY (hiHaHCOBOI cTparerii S, sika
BHU3HAYAEThCSI C€IEMEHTaMH M Ta BIIHOCHHAMH MIiX
enemeHtamu R, S=(M;R). Ha0lip enemeHTiB Ta BiHOCHH

Te, W0 HaAHOIABII BaXXKJIMBOIO € MeTa MakcuMizarii
BapTOCTI opraHizamii. 3 TOYKM 30py BIIACHHUKIB
MiANPUEMCTBA, MAKCHMIi3allisi BapTOCTI MIANPUEMCTBA €
TaKO’)X OCHOBHOIO  MeToro. J[oOpoOyT  BIacHUKIB
MiATIPIEMCTBA MOKe 301TBITYBAaTUCS 32 PaXyHOK BHILIATH
MiIPUEMCTBOM TUBIIEHAIB Ta/ab0 301IbIIEHHST BAPTOCTI
BKJIQJICHOTO B  MIANPUEMCTBO  Kamitany. Bumara
JMBIICHJIB — 1€ KOPOTKOCTPOKOBHH IIPOLEC, SIKMH
BiIOyBaeThCsl OJMH pa3 Ha pik. [Ipu npomy, 30inblIyIoun
npuOYTOK, HEOOXITHUN ISl BUIUIATH JWBIICHIIB, MOXKHA
VIIyCTUTH ~ CTpATeriuHy  MEpCHEeKTUBY, HNPUIHSABIIN
pillIeHHs! PO BUIUIATY OUBIJEHIIB HA IIKOJIY PO3BUTKY
crparerii i ITPHEMCTBA. Bumnnara JUBIIEH/TIB
IIPU3BOJIUTH iy BIJITOKY TPOLIOBUX KOIITiB
MiATIPHEMCTBA, 3HIDKYIOUN JIKBITHICTH MiJIPHEMCTBA Ta
MOJKe TPHU3BECTH 10 (PiHAHCOBHX MPOOJIEM y BHIAAKY
HEY3TrOJKEHOCT] JWBIICHIHUX BUILIAT 3 MOTOYHHUMHU Ta
CTpaTeriYHUMHU TTOTPEOAMH TTi IIPUEMCTBA.

Joxin y BUITsAI IUBIACHIIB 3a3BHYail CTaHOBHTH
Iy’)ke HE3HaYHy CyMy, TOIi SIK 3pOCTaHHsS BapTOCTi
MiIOpUEMCTBA  30UIbIIye  BKJIAJIEHUH  aKI[iOHEpamMH
KaIrTaj KijbKka pasis.
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HeoOximHO 3a3Ha4MTH, MO 3POCTAHHS BAaPTOCTI
MAPUEMCTBA  BIIOYBAa€ThCS IPU  JOCSATHEHHI JayXe
IIMPOKOTO CIIEKTpa ITiIeH, K1 BKIIFOYarOTh B cebe:

- MiBUINCHHS MPUOYTKOBOCTI MiANPHEMCTBA Ta
3a0e3meueHHs cTa0lIbHOCTI BUILJIATH JUBIICHIIB;

- ONTUMI3aIlisl BUTPAT;

- 30UIBIICHHS] YaCTKH PUHKY, IiIBUILEHHS 00CATIB
MIPOAAXKIB;

- MiABUIEHHS (PiHAHCOBOI CTIMKOCTI, JIKBiZHOCTI
Ta IIATOCIIPOMOYKHOCTI HiATIPHEMCTBA;

- M ABULLIEHHS e(heKTUBHOCTI
YIIPaBJIiHHS IEPCOHANIOM Ta HOT0 MOTHBALII;
- PO3BHUTOK €KOJOTI9HOI OTITHKH;

- 3aNpOBaJPKEHHS] aHTHKOPYIIIHOT TOITHKH.

TakuMm uyuHOM, 30UTBIICHHS BAapTOCTI IMiANPUEMCTBA
MOJKHA BBa)KaTH KPHUTEPieEM OIHKH e()eKTHBHOCTI HOTo
¢inaHcoBoi crpaterii. Takuii BHCHOBOK CIUPAETHCS Ha
HACTYITHI TBEPIXKCHHS:

MOJITUKU

- y 30UTbIIeHHI KamiTamizamii —MTiAmpHeEMCTBa
3aIiKaBJICHI K BIACHUKH TaK 1 CTCHKXOJICPH;
- 30UIbIICHHST — MOKAa3HWKa BigoOpaxkae  (akT

3pocTaHHs (iHAHCOBOTO TIOTCHIIIANY;

- MTOKA3HHK € IHTETPATFHOI0 OIIHKOI0 POOOTH BCiX
CTPYKTYPHUX MiAPO3IITIB MiOIPHEMCTBA Ta EMOHCTPYE
SKICTh CHPSMOBAHOCTI Ta KoopAMHAUii IXHIX Oid [uis
3abe3neueHHs €(peKTUBHOCTI IiSUIbHOCTI HiIIPHUEMCTBA.
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O. NESTULIA
REINTEGRATION OF WAR VETERANS INTO PEACEFUL LIFE IN UKRAINE: CURRENT STATE
AND FUTURE CHALLENGES

Research on reintegration programs of leading countries has shown that it is impossible to fully apply the experience of any of them in Ukraine due to
numerous specific factors that need to be considered when developing a state strategy for the reintegration of war veterans. The study of Ukrainian
legislation has established that a war veteran is a general term that encompasses all participants in the Russian-Ukrainian war or other conflicts,
regardless of their status during service. Veterans can be combatants or war participants. A combatant directly participates in combat operations,
while a war participant serves during the conflict but does not engage in combat. The same person can have both statuses. This terminology is
important for the implementation of veteran reintegration programs and understanding the target audience of each program. The process of
reintegrating war veterans in Ukraine is complex and long-term, dependent on many factors such as the duration of the war, which increases the
number of veterans needing rehabilitation; the insufficient level of respect for veterans from society, which requires the formation of a long-term state
strategy; and the complicated regulatory framework, which complicates the implementation of support programs. For effective reintegration, it is
necessary to simplify and optimize legislation, taking into account the specific needs of veterans. The reintegration process includes psychological
support, social integration, economic reintegration, medical assistance, legal support, educational programs, housing provision, support for veterans’
families, community initiatives, and informational support, all of which contribute to their return to a full life in society. The reintegration process of
war veterans in Ukraine is complex and multifaceted, requiring systemic and large-scale support from the state and international organizations. There
are national and international programs such as the reintegration program from IREX, the “eRobota” projects and the Ukrainian Veterans Fund, the
“eOselya” program, new experimental government projects, as well as support from the EU and IOM. These programs are aimed at comprehensive
support for veterans, including employment, vocational training, psychosocial and physical rehabilitation, access to housing, and legal assistance.
However, given the number of veterans and the continuation of hostilities, these programs are insufficient, and it is necessary to expand and scale
them at the national level to ensure effective reintegration.

Keywords: veterans; reintegration; war veterans; combatants; war participants; the process of war veterans’ reintegration, war veterans’
reintegration programs in Ukraine

O.B. HECTYJIH
PEIHTEI'PALIISI BETEPAHIB BIMHA B MUPHE )KUTTS B YKPAIHI: CYYACHHMM CTAH TA
MAMWBYTHI BUKJIUKH

JlocTmipKeHHsT peiHTerpauiiiHux mporpaM NpOBITHUX KpaiH CBITy MOKa3ano, mI0 B YKpaiHi HEMOXJIMBO IOBHICTIO 3aCTOCYBATH iXHiil ZOCBix yepe3
YHCJIEHHI 0COOJIMBOCTI. MacmTaOHICTh Ta KOPCTOKICTh BifiHM B YKpaiHi MPOCTO Bpakae i moTpedye aOCOMOTHO OE3MpEeleHACHTHUX MiIXOIB 10
peiHTerpanii BeTepaHiB BilfHI B MUpHE JKHTTS, OCKITBKH Ma€Ie KOKEH MATHH BiTHOCHTHMEThCS JI0 Ii€i KaTeropii HacelIeHHs, i )Ko/jHa KpaiHa CBiTy He
Ma€e TaKoro JIOCBiy afanTanii BIiChKOBHX Y MiCIIBOEHHUH nepion.BeTepan BiiiHM — i€ 3arajqbHUI TEPMiH, 1110 OXOIUTIOE BCIX YYaCHHUKIB POCIHCHKO-
YKpaTHChKOI BillHM 4K iHIIMX KOHQIIKTIB. BeTepanu MoxyTh OyTH yyacHMKaMu OOHOBHUX [l a00 yuaCHHMKaMH BiifHH, i o/lHa 1 Ta cama ocoba Moxe
Mati obmaBa crarycu. Ll TepMiHoNOris BaxuMBa Ul peanizamii mporpam peinrterpamii. Bu3HadeHo, Imo mpomec peiHTerparii BKIIOYaE
TICUXOJIOTIYHY MiATPUMKY, COILaJbHY IHTErpaililo, eKOHOMIUHY peiHTerpauilo, MEeJU4YHy JOMOMOrY, IOPWAWYHY MiATPUMKY, OCBITHI IPOTrpamH,
3a0e3MeyeHHs] KUTIOM, MiATPUMKY CiMeH BeTepaHiB, IpOMAJChbKi iHiLiaTMBM Ta iH(OpPMALiiHY MIATPUMKY, IO CHpUS€e X MOBEPHEHHIO 10
TIOBHOIIIHHOTO JKHTTS B CycminbeTBa. Ilporiec peinTerpamnii BeTepaHiB BiffHM B YKpaiHi € CKIaJHUM i JOBrOCTPOKOBHM, 3aJI€XHHM BiJ 6aratbox
(hakTopiB, TAKKX SIK TPHBAIIICTH BilfHH, HEJJOCTATHIH PiBEHB MOBATH J0 BETepaHiB 3 OOKy CYCIIIbCTBA Ta YCKIAJHEHA HOPMATHBHO-TIpaBoBa 6asa. Jist
epeKkTuBHOI peinTerpamnii HEoOXiJHO CHpPOIIYBaTH Ta ONTHMI3yBaTH 3aKOHOAABCTBO, BpaxoBylouu creuudiyni norpedu Berepanis. [Ipouec
peiHTerpanii BKIIOYae MCUXOJIOTIYHY MiATPUMKY, COLianbHY iHTErpaliro, €KOHOMIYHY peiHTerpamiro, MeU4Hy JIOMOMOTY, FOPUANYHY MiATPUMKY,
OCBITHI IIPOrpaMH, KUTIOBE 3a0€3MeYeHHs, i ITPUMKY CiMeil BeTepaHiB, IpOMAJIChKI iHIIiaTHBU Ta iH(OpMaIiiiHy miATPUMKY. ICHYIOTH HalliOHaNbHI
Ta MDKHapOJHi Iporpamu, Taki sik nporpama peinrerpauii Big IREX, npoektn «ePobota» ta YkpaiHcekuii (hoHa BeTepaHiB, mporpama «eOcemnsi»,
HOBI €KCIIEpUMEHTAIIbHI MPOEKTH ypsdy, a Takox miaTpumka Big €C Ta MOM. i mporpamu cripsiMoBaHi Ha KOMIUIEKCHY ITiITPUMKY BETEpaHiB,
BKJIIOYAIOYH TPAlEBIALITYBaHHs, podeciiiHe HaBYaHHS, NCUXOCOLialnbHy Ta (Gi3udHy peabimiTariro, JOCTYI 10 KUTIA Ta IOPUIUYHY JOMOMOTY.
IIpore, BpaxoByrOuM KiJIbKICTh BETEpaHIB Ta MPOJOBXKEHHS OOHOBHMX Iii, IUMX NPOrpaM HEAOCTaTHbO, TOMY iX HEOOXIIHO pPO3LIMPIOBATH Ta
MacmTaOyBaTH Ha HallilOHAJIBHOMY PiBHI JUIA 3a0e3MeuenHs e(eKTHBHOI peiHTerparii.

Ku1io4oBi c1oBa: BeTepaHu; peiHTErpalis; BeTepaHH BiiiHU; ydacHUKH OOWOBMX Jil; YUaCHUKH BilfHHM, MPOILEC peiHTerpaliii BeTepaHiB BiliHU;
MporpamMu peiHTerpariii BeTepaHis BiiiHU B YKpaiHi

Introduction. Today, the national economy is focused
on population support, mobilization processes, socio-
economic stabilization, and military issues. At the same
time, the longer the war lasts, the more the number of
veterans grows. According to the data of the Ministry of
Veteran Affairs of Ukraine, as of May 2024, 1.2 million
veterans were officially registered, and after the end of the
war, including family members, their number will increase
to 5-6 million people [2]. But in Ukraine, and to this day,
there is no proper legislative framework and an active
citizen's position regarding the realization of their rights
and interests, and the process of reintegration of veterans in
general is mostly entrusted to public organizations, which
are formed from the same war veterans. But the issue of
reintegration of veterans is very important during the war,
and especially in the post-war period, since the participants

of the hostilities, who will not be reintegrated into peaceful
life, will begin to unite and separate into their own closed
groups, which in some places will be dangerous for the
population and for these soldiers themselves. who over
time will not want to return to a peaceful life.

The international experience of countries that have
experienced active hostilities shows that it is the state that
must ensure proper regulation of the veteran environment,
especially with regard to defining its legal and social field.
In addition, it should be noted that the attitude towards war
veterans is directly dependent on the readiness of the next
generation of Ukrainians to carry out military service, and
therefore ensure a high level of the country's defense
capability in the future.

It should also be noted that approximately 15-20% of
the population will have the status of a war veteran, which
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is a significant category of citizens who need special rights,
benefits and services for reintegration into peaceful life.
This number requires unprecedented approaches to the
formation of a post-war space for war veterans, where they
become an active part of civil society. Based on these facts,
reintegration and rehabilitation are very important and
relevant. Without an effective reintegration system in place,
veterans will face many problems and challenges: legal,
financial, psychological, etc. The impossibility of solving
these issues, in the long-term perspective, can cause illegal
behavior that will be a threat to the civilian population, as
well as to themselves. It is necessary to recognize the state
and society's responsibility and duty to war veterans, who
give the most valuable thing they have, their health, and
sometimes even their lives.

Therefore, an effective mechanism for the reintegration
of war veterans is a necessary element of the socio-
economic development of Ukraine, both during the war and
in the post-war period.

Overview of the latest sources of research and
publications. Wars have existed as long as mankind has
existed. And as soon as new interstate conflicts or wars
arise, scientists, of course, do not stand aside and work out
effective mechanisms for the reintegration of war veterans
into peaceful life. Russia's war against Ukraine is no
exception. The works of foreign scientists who study the
risks and challenges of a veteran's transition from military
to civilian life are of great importance for the
implementation of research tasks: J. Ahern, S. Horbenko,
R. Zhilenko, T. Zakharina, D. Ishchenko, O. Kokun, I.
Pishko, V. Oliynyk, S. Khoruzhiy, M. Syrytsia, T.
Kolenichenko, O. Lozova, L. Shymanovska-Dianich.

Despite the significant development of scientific
research in the field of reintegration of war veterans into
peaceful life, the scale and brutality of the war in Ukraine is
simply astounding and requires absolutely unprecedented
approaches to the reintegration of war veterans into
peaceful life, since every fifth of the population belongs to
this category of the population, and no country in the world
does not have such experience in the adaptation of the
military in the post-war period. That is why our research is
relevant and timely.

The purpose of the study is to analyze the current state
of reintegration of war veterans in Ukraine and identify
future challenges for improving this process.

Main material and results. To date, in Ukraine there
are concepts of "war veteran", "war participant” and
"combatant”, all of them are defined in the Law of Ukraine
"On the status of veterans, guarantees of their social
protection” dated October 22, 1993. Thus, Article 4 defines
that "war veterans are persons who participated in the
defense of the Motherland or in hostilities on the territory
of other states. War veterans include: combatants, persons
with disabilities as a result of war, war participants” [1].
Article 5 of the same Law states that “"participants in
hostilities are persons who took part in military tasks for
the defense of the Motherland as part of military units,
formations, associations of all types and branches of the
Armed Forces of the active army (navy) , in partisan units
and underground and other formations in both wartime and
peacetime" [1]. Article 8 also states that "military personnel
who served in the Armed Forces of the former USSR

during the war, rear-line workers, as well as other persons
provided for by this Law are recognized as participants in
the war" [1].

In other words, we can define that a war veteran is a
sufficiently broad term that covers all persons who
participated in the Russian-Ukrainian war or other wars or
ATO, regardless of their status during service. And war
veterans can be either combatants or war participants. In
some cases, the same person can have both statuses. Thus,
a combatant is a person who directly takes part in
hostilities, directly performing combat tasks to protect the
country. This category includes servicemen who took part
in combat operations, as well as those who performed tasks
in conditions of direct confrontation and fire contact with
the enemy [1]. Unlike a combatant, a combatant is a person
who served in the Armed Forces during the war but did not
directly participate in hostilities.

Demarcation of these military categories is extremely
important for the processes of reintegration and provision
of social support. According to each of them, its own
algorithm for reintegration into civilian life and its own list
of social benefits and adaptive programs are provided. The
process of reintegration of war veterans is complex and
long-term, which requires taking into account many of its
components and factors affecting it. In our opinion, there
are several main factors on which the effectiveness of
reintegration will directly depend:

— duration of the war — every year, every month and
every day the number of war veterans increases. Due to
constant shelling of the civilian population, the number of
war veterans who will require long-term reintegration and
rehabilitation is increasing. Due to active hostilities, the
number of participants in hostilities is also increasing, and
they will require comprehensive reintegration at the state
level, and possibly at the international level. In other words,
the duration of the war directly determines the extent of
reintegration of war veterans;

— insufficient level of respect for veterans on the
part of society - the process of reduction is gradual and has
several reasons: unformed state content to support the
veteran's image, poor countering of disinformation to
Russian narratives, society's misunderstanding of the needs
and psychological state of the military, low level of
tolerance of the population and focus on their own needs.
Thus, the Ukrainian Veran Fund of the Ministry of
Veterans Affairs in Ukraine and the Sociological Group
"Rating" conducted a nationwide survey "Veterans in
Ukrainian society". According to the survey, the following
data were obtained: in July 2022, 55% of respondents
spoke about the undeniable respect for veterans on the part
of society, then in September 2023, this number was
already 79%, and in March 2024 - 76% [3]. The results
indicate that respect for veterans is not permanent and must
be formed according to the principle of a long-term state
strategy;

— complicated legal framework for the reintegration
of war veterans. In Ukraine, the experience of war starts
from 2014, from the period of occupation of Crimea, parts
of Luhansk and Donetsk regions. Accordingly, to date, the
process of providing benefits and guarantees to veterans is
regulated by more than 150 legal acts, which causes
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ambiguity in their interpretation and complicates their
implementation in practice. In addition, some laws and by-
laws were adopted urgently and do not have a clear order of
implementation, which leads to unsatisfactory social
protection of veterans.

—  Ukraine faced a full-scale invasion of Russia on
its territory, which was unprecedented in its scale after the
Second World War. That is why since 2014, and then since
2022, a new category of population has appeared in
Ukraine - war veterans, and as a result, the urgent issue of
their reintegration into civilian life. In our opinion, the
experience of other countries in the reintegration of war
veterans can be useful for Ukraine to form its own effective
mechanism for adapting the military to peaceful life.

Today, such programs exist in almost every developed
country in the world. Yes, the US has a Veterans Affairs
(VA) program that provides a wide range of services,
including medical care, psychological support, vocational
training and employment assistance. The special emphasis
of the program is on the detection and treatment of post-
traumatic stress disorder and other psychological problems
in former military personnel. In Israel, the Zahal Disabled
Veterans Organization (ZDVO) program operates, which
provides medical and psychologicural assistance, as well
as rehabilitation services for veterans. This program is
particularly focused on the reintegration of veterans into
society through professional growth and lifelong education
[4]. In Canada, the Veterans Affairs Canada (VAC)
program offers medical assistance, psychological support,
financial assistance and vocational training programs.
Special attention is paid to supporting not only the veterans
themselves, but also their families, who quite often need no
less psychological help than the military himself. In Great
Britain, there is a program called Veterans UK, which
provides medical care, psychological support, employment
assistance and financial support. After World War I,
Germany developed comprehensive reintegration programs
for veterans, including medical care, psychological support,
and vocational training. Australia has a Department of
Veterans' Affairs (DVA) program that provides medical
care, psychological support, financial assistance and
vocational training programs [15]. France also has
programs that provide medical and psychological
assistance to veterans, as well as support for employment
and social integration. The Netherlands has a Veterans
Institute program that provides medical care, psychological
support, financial assistance and vocational training
programs.

The above countries demonstrate that successful
reintegration of veterans requires a comprehensive
approach that includes medical and psychological care,
vocational training and social support. It is important to
consider the specific needs of veterans and their families to
ensure effective reintegration [7]. Several approaches used
in other countries may be wuseful for Ukraine:
comprehensive medical and psychological care, as in the
US and lsrael, it is important to provide veterans with
access to quality medical care and psychological support,
especially for the treatment of PTSD and other mental

veterans acquire new skills and find jobs that will
contribute to their economic independence and social
integration; social support and integration, namely the
experience of Germany and the Netherlands shows that it is
important to support veterans in social integration through
educational and vocational programs, as well as through
support for veterans' families; financial assistance, as in the
UK and France, providing financial assistance to veterans
can help them overcome economic difficulties and provide
stability during the transition to civilian life.

Implementation of these approaches in Ukraine, in our
opinion, can significantly improve the process of
reintegration of veterans, providing them with the
necessary support and resources for a successful return to a
peaceful life [9].

The vision of scientists, politicians and civil servants of
the components of the process of reintegration of war
veterans in Ukraine is no less controversial. It is from the
understanding of these components that it will depend
whether reintegration programs will cover all spheres of
rehabilitation of military and veterans. We offer our own
vision of the components of the process of reintegration of
war veterans (Table).

As you can see, the process of reintegration is complex
and multi-component, which requires systematic, balanced
and large-scale support from the state and international
organizations. Several national and international programs
aimed at the reintegration and support of the military are
already operating in Ukraine:

IREX Veterans Reintegration Program, which aims to
improve the quality and access to services for veterans,
including employment, vocational training, psychosocial
and physical rehabilitation [3]. It should be noted that this
program has been in effect since 2014, and with the
beginning of the full-scale invasion of Russia on the
territory of Ukraine in 2022, it has only expanded its areas
of activity.

The "eRobota" project and the Ukrainian Veterans
Fund - these projects support veterans in creating their own
businesses and provide grants for the development of
entrepreneurship [4].

"eOselya™ program - contract civil servants, medical
workers, pedagogic and scientific-pedagogical workers can
get access to affordable mortgage loans and compensation
for the purchase of housing [5]. Although the program
provides for the possibility of a mortgage for military
personnel, in our opinion, there should be a separate
program specifically for war veterans, which significantly
expands the categories of people who can claim to
participate in it.

New experimental projects of the government - these
include the Programs "Electronic cabinet of a person with
disabilities”, "Social support of servicemen and their
families in military units" and "Formation of vitality" from
the Ministry of Social Policy of Ukraine, which include the
provision of complex social services, such as social -
psychological assistance, development of social skills and
adaptation. Support from the EU and 10M, which includes
training, support for the transition to civilian life, business

disorders, which will help veterans better adapt to a development, as well as activities to strengthen
peaceful life; wvocational training and employment, communities and support for veterans' centers.

programs similar to those in Canada and Australia can help
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The above-mentioned programs are aimed at providing
comprehensive support to veterans, helping them to adapt
to civilian life and integrate into society, and considering

the number of war veterans and the continuation of active

Table - Components of the reintegration process of war

veterans in Ukraine

Composite

Characteristic

Psychological
support

Provision of qualified psychological assistance
to overcome stress and injuries for the
opportunity to fully live and work in society

Social
integration

Facilitating the return of veterans to active
social life, including participation in
communities, transfer of experience to the
younger generation, formation of a socially
active class of veterans

Economic
reintegration

Support in employment, professional training
and business development. Military experience
quite often provokes a complete change of
profession and profession, and therefore all
opportunities should be created for obtaining
education,  improving  qualifications  and
acquiring new competencies. Disability acquired
during war will also shape the need for a change
of profession and accordingly companies must
be ready to work with co-workers with inclusion
and disability.

Medical
assistance

Ensuring access to medical services, including
rehabilitation and treatment. Given the degree of
moral and physical damage inflicted on veterans
during the war, medical care should be provided
throughout the life of a soldier and his family
members.

Legal
support

Provision of legal assistance and advice on the
rights of veterans. Due to the complexity and
number of legal acts regulating the issues of
reintegration and social support, veterans have a
constant urgent need for legal support

Educational
programs

Advanced training and retraining programs for
adaptation to civilian life. It should be noted that
these programs should be coordinated and
systematized at the state level, and veterans
should receive the requested profession for free

Housing
provision

Ensuring access to housing and improving
living conditions. The housing issue has always
been acute for veterans since the time of the
ATO, as state programs for providing them with
housing were ineffective and did not cover even
10% of housing needs.

Support for

Helping families of veterans adapt and
overcome difficulties. Reintegration of veterans,
first of all, involves returning to the family and

\flirt]:t!;erfs of building new relationships, which is why
support is needed not only by the military, but
also by all members of his family.

Organization of events and programs to support
. veterans and their integration into society. Every
Public g
initiatives veteran should feel respect and his importance
and events in society. Therefore, the active involvement of
veterans in active social life will only speed up
the reintegration process.
Providing information about available services
and veterans' rights. In our opinion, a single
. information field for veterans should be formed

Information . - .
in Ukraine, where they could receive all the

support

necessary information about the implementation
of state programs and initiatives for their
reintegration

Source: compil

ed by the author based on [10,12,15]

hostilities on the territory of Ukraine, these programs for
the comprehensive reintegration of war veterans in
Ukraine are insufficient, considering that most of of them
are still in the war, and after its end, every fifth Ukrainian
will need help and adaptation, so now it is necessary to
develop and scale reintegration programs at the national
level.

Conclusions. As a result of the analysis of the current
state of reintegration of war veterans in Ukraine and the
identification of future challenges for improving this
process, we have drawn the following conclusions:

1. The study of the reintegration programs of the
leading countries of the world showed that in Ukraine it is
impossible to fully apply the experience of any of them
due to numerous features that must be taken into account
when developing a state strategy for the reintegration of
war veterans.

2. As a result of the study of Ukrainian legislation, it
was established that a war veteran is a general term
covering all participants in the Russian-Ukrainian war or
other conflicts, regardless of their status during service.
Veterans can be combatants or war veterans. A combatant
directly participates in combat operations, while a war
participant serves during a conflict but does not
participate in combat. The same person can have both
statuses.

3. The process of reintegration of war veterans in
Ukraine is complex and long-term, depending on many
factors, such as the duration of the war, which increases
the number of veterans in need of rehabilitation;
insufficient level of respect for veterans on the part of
society, which requires the formation of a long-term state
strategy; and a complicated regulatory framework that
complicates the implementation of support programs. For
effective reintegration, it is necessary to simplify and
optimize the legislation, taking into account the specific
needs of veterans.

4. The process of reintegration of war veterans in
Ukraine includes  psychological support, social
integration, economic reintegration, medical assistance,
legal support, educational programs, housing, support for
veterans' families, public initiatives and informational
support, which together contribute to their return to a full
life in society.
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JL.M. HTHMAHOBCBKA-JJIAHHY, O.B. T1030BA, B.C. KOJTOMIEIb

®OPMYBAHHS BE3IEKOOPIECHTOBAHOI'O MEHE/IKMEHTY CYYACHUX 3AKJIAZIIB OCBITH
HA TPYHTI BAKOPUCTAHHSI HEWPOMEHEKMEHTY SIK MDKJIUCHUATIJITHAPHOT O
MIIXOY

CraTTs IpUCBSYCHA JOCIIPKEHHIO MOXKIINBOCTEH PO3BUTKY O€3M1EKOOPiEHTOBAHOTO MEHEDKMEHTY, 3aCHOBAHOTO HAa MIXXJHCIUILTIHAPHOMY IiIXOA1 —
HEHPOMEHEKMEHTI, SIKHI iHTerpye 3HaHHS 3 HEHPOHAyKH, IICHXOJOTil Ta MEHEKMEHTY. ABTOPH aHATi3ylOTh KIIOYOBI acIEKTH LBOTO IiAXOAY,
30KpeMa MOYKIIMBICTh HOT0 3aCTOCYBAaHHS B yIPABJIiHHI OpPraHi3alisiMi, BKIFOYAI0UX 3aKJIad OCBITH. BHUSBICHO OCHOBHI TOUKH JOTHUKY MiX Heipo-
Ta 0E3MeKOOPi€HTOBAHUM MEHEKMEHTOM, TaKi K yHpaBIiHHSA CTPECOM, IPHHHATTS PillleHb, KOTHITHBHI 31i0HOCTI, a TAKOXK PO3BUTOK €MOLIITHOrO
IHTENeKTy. AKIIEHT 3pO0JICHO Ha 3TaTHOCTI HeHPOMEHEIKMEHTY MiJABUITYBAaTH €(peKTUBHICT YIPABIiHHSA, IOKPANlyBaTH KOMYHIKaIlil0, MOTHBAIIIIO,
aJIanTaliio 10 3MiH Ta COPHATH PO3BUTKY iHHOBALll. ABTOPH ITiIKPECITIOIOTh, IO B Cy4aCHUX YMOBaX, 30KpeMa B KOHTEKCTI BifHH Ta €KOHOMIi4HOI
HEeCTabINbHOCTI, IHTerpamis IUX MABOX MiAXOMIB € BAXIMBUM IHCTPYMEHTOM Ui CTBOPEHHS CTIHKMX Ta aJalTHBHHX CHCTEM YIIPaBIiHHS.
HelipoMeHeKMEHT CHpHSE MOKPAIIEHHIO ICUXOJIOTIYHOTO OJIaronoiryydst CHiBpOOITHHKIB Ta CTYIEHTIB 4epe3 iHCTPYMEHTH OLIHKH KOTHITHBHUX
30i6HOCTEH, MOHITOPHHT CTPECY, MPAKTUKH MaiHA(DyIHEC, a TAKOXK Yepe3 MepCOHANI3aLli0 HABYAIPHUX Ta MOTHBALIHUX CcTpaTteriid. 3HayHa yBara
IpHUJIiJIeHa BUKOPHUCTAaHHIO HEHPOMEHEDKMEHTY B 3aKJIaJiaX OCBITH, aJUKE BiH HE JIMIIE 3HWKYE PU3HKU KOH(IIKTIB, a i CTUMYIIIOE€ KPEaTUBHICTb 1
aJIaNTHBHICTh CTYIEHTIB Ta BUKJIagadiB. IloenHaHHS 000X MiAXOIIB O3BOJISIE CTBOPHTH KYJIbTYpy O€3IeKH, IO BpaxoBye sK (i3W4Hy, Tak i
MICUXOJIOTIYHY CKJIaZ0BY, GOPMYIOUYH IOBIPY Ta B3a€MOIIATPUMKY CEpel YYaCHHKIB OCBITHHOrO mporecy. TakuM 4HHOM, MPEACTABICHHN MaTepial
HE JIVIIE BUCBITIIOE KOHIIENIII0O HEHPOMEHEDKMEHTY, a i po3KpuBae il iHTerpamnito 3 6e3MeKoOpi€HTOBAHHM IiIXOZOM, CIIPSIMOBaHY Ha CTBOPCHHS
CTIHKHMX OpTraHi3amiifHUX pillleHb y CKIaIHUX YMOBax cydacHocTi. OOroBopeHi NepcleKTHBY BIIPOBA/UKEHHS IIUX IHCTPYMEHTIB JAIOTh 3MOTY OiIbII
e(peKTUBHO aanTyBaTH YIPABIIHCHKI MIPOLECH A0 AUHAMIYHHUX 3MiH 30BHILIHHOTO CEPEIOBHUILA.

Ki104oBi ciioBa: 6e311eK00pi€EHTOBAHMI MEHEIDKMEHT; HEHPOMEHEKMEHT; MIKAUCIMILUTIHAPHUH Mi/IXi]T; 3aKJIald OCBITH; EMOLIIHUI IHTEJIEKT;
CTpeCc-MEHEDKMEHT; KOTHITUBHI 37[I0HOCTI; aaNTUBHICTh; KyJIbTypa Oe3eKu; iIHHOBaIlil

L. SHYMANOVSKA-DIIANYCH, O. LOZOVA, B. KOLOMIIETS

FORMATION OF SECURITY-ORIENTED MANAGEMENT IN MODERN EDUCATIONAL
INSTITUTIONS BASED ON THE USE OF NEUROMANAGEMENT AS AN INTERDISCIPLINARY
APPROACH

The article is devoted to exploring the possibilities of developing security-oriented management based on an interdisciplinary approach—
neuromanagement, which integrates knowledge from neuroscience, psychology, and management. The authors analyze the key aspects of this
approach, in particular, its potential application in managing organizations, including educational institutions. The main points of intersection between
neuro- and security-oriented management are identified, such as stress management, decision-making, cognitive abilities, and the development of
emotional intelligence. Emphasis is placed on the ability of neuromanagement to enhance management efficiency, improve communication,
motivation, adaptability to change, and foster innovation. The authors stress that in modern conditions, particularly in the context of war and
economic instability, integrating these two approaches is an important tool for creating resilient and adaptive management systems.
Neuromanagement contributes to the psychological well-being of employees and students through tools such as cognitive ability assessment, stress
monitoring, mindfulness practices, and the personalization of learning and motivational strategies. Significant attention is given to the use of
neuromanagement in educational institutions, as it not only reduces conflict risks but also stimulates creativity and adaptability among students and
faculty. The combination of both approaches allows for the creation of a safety culture that accounts for both physical and psychological components,
fostering trust and mutual support among participants in the educational process. Thus, the presented material not only highlights the concept of
neuromanagement but also reveals its integration with a security-oriented approach, aimed at creating sustainable organizational solutions under the
complex conditions of modernity. The discussed perspectives on implementing these tools enable more effective adaptation of management processes
to the dynamic changes of the external environment.

Keywords: security-oriented management; neuromanagement; interdisciplinary approach; educational institutions; emotional intelligence; stress
management; cognitive abilities; adaptability; safety culture; innovation

IocTaHoBKa mpo6JeMHu. Y CydacHOMY CBITI, e
IBUJKICTh 3MiH 1 TEXHOJOTIYHHUH MPOrpec CTarTh
HOPMOIO, VIIPABIIiHHS 3aKJIaJaMH OCBITH MOTPeOye HOBUX
migxoniB. HelipoMeHeXKMEHT, SK MDKIUCHHIUTIHAPHA
ramy3p, IO TIOEIHYE HEHPOHAYKYy, IICHXOJIOTIO,
MEHEIDKMEHT Ta OCBITy NPOIOHYE HH3KY iHHOBAIIHHUX

pilmeHs I 1pOro, i, 30Kpema, I (GOpMYyBaHHS
0e3MeKOOPIEHTOBAHOTO  MEHeMKMeHTy. Llelt  mimxix
JIO3BOJISIE  BPaxOBYBATH TMCUXO(Qi310JOTIYHI  aCMEeKTH
JOJICHKOT TiSUTBHOCTI, IO € OCOOJIMBO Ba)JIMBHM Y
KOHTEKCTI CTBOPEHHS 0e31evYHoro OCBITHBOTO
cepenoBHUIIa.

Kpim Toro, take moexHaHHS € OCOONMBO BaKIMBUM
Ui YKpaiHu 1 JUIs YKpalHCBKHX 3aKJaiB OCBITH SKi
BUMYILICHI 3/iHCHIOBaTH Ta 3a0e3redyBaTd OCBITHIH
npouec B yMoBax BiiiHW. | Ha KOpHCTH IIOTO iCHYE
JieKlIbka BaroMux npuunH. [lo-mepiue, BiiiHa Ta
coliagbHi TOTPSICIHHS 3aJIUIIAIOTE MIMOOKI NICHUXOJIOTI4HI
CHiiM Ha BCIX Yy4YaCHUKax OCBITHROTO TIpoIeCcy, a

BUKOPHUCTAaHHS HEWPOMEHEIDKMEHTY MOXe JOHNOMOITH
3pO3YMITH 1 MIATPUMATH JIOACH, SIKi MEPEXWIN TPaBMY,

gepe3  BIPOBA/DKCHHS  ICUXOJIOTIYHUX  MPAKTHK Y
HaBYaJIBHUH TIPOILIEC.
[Mo-gpyre, B yMOBax HeCTaOITBHOCTI BaKIHBO

BpaxOBYBaTH €MOLIHHHUI CTaH BCIX yYaCHHUKIB OCBITHHOTO
nporecy, mo0 3a0e3nevnTy iX TMCUXOJIOTIYHYy Oe3MeKy i
cnpusTH e(peKTHBHOMY HaBYaJIbHOMY mporecy. Kpim
TOTO, B YMOBaXx 3arpo3u 0e3MeKH 3aKJIaJf OCBITH MOBUHHI
CTaTH MicleM, J¢ BCi yYaCHHUKH OCBITHBOTO MPOIECY
BiIUyBaTUMyTh cebe 3axumeHMMH 1 came Oe3meko-
OpIEHTOBAaHMH MEHEKMEHT [I03BOJISIE CTBOPHUTH TaKi
YMOBH, SKi 3HIDKYIOTb PHU3UKH 1 3a0€3MeuyloTh (i3nuHy
Oe3rexy.

[To-Tpere, inTerpamis HEHPOMEHEHKMEHTY J0IIOMarae
(opmyBaTH OBipy MiXK yYaCHUKaMH OCBITHBOTO IIpOLIECY
Ta OaTbKaMu, IO € KPUTHYHO BAKJIUBUM  JUIs
cTabiMBHOCTI  OCBiTHROrOo  mporecy.  OIHOYACHO,
HEHPOMEHEDKMEHT CHPHUSE PO3BUTKY THYUKHX CTpaTeriit
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YIpaBIiHHS, L0 JO3BOJSIE 3aKiajaM OCBITH IIBHJIIIE
ajantyBaTUCs 1O 3MiH Yy COLIaJIbHO-€KOHOMIYHOMY
CEPEOBHIIII.

[To-4eTBepTe, BUKOPUCTAHHS Cy4acHHUX TEXHOJIOTIH Ta
NICUXOJIOTIYHIX METOAMK MOXKE JOIOMOTTH 3aKJajaM
OCBITH BOpPOBAKYBAaTH IHHOBAIii, IO IIiABHUIIYIOTH
SIKICTh HAaBYaHHS, a IMOETHAHHSI 000X IMAXOIIB JT03BOJISE
(dopMyBaTH y Y4YHIB Ta CTYJCHTIB HAaBHYKH, HEOOXiITHI
JUIsl YCHILTHOI ajanTarii B Cy4acHOMY CBITi, BKJIIOYAIOUH
KPUTUYHE MUCJICHHS, EMOLIHHY CTIHKICTh Ta HaBUYKH
criBmpari.

[To-m’siTe, HEWipoMEHeKMEHT JoromMarae B po3poori
cTparteriii, sKi BpaxOBYIOTh NOTpeOM BCIX YyYacCHHKIB
OCBITHBOTO TMpOLIECY, MO0 € BAXIMUBUM JJs CTaJOro
PO3BHUTKY OCBITH B YKpaiHi. Y TOH ke 4ac, 3aKiagu
OCBITH MOXYTh CTaTH LEHTPAMH IMIATPUMKH  IUIS
MICIEBUX TpPOMaJ, BIPOBALKYIOUYH MPOTPaMH, MIO0
0a3yloTbCsl Ha NPUHOUNAX HEHPOMEHEIKMEHTY Ta
Oe3IeKy, a MOENHAHHS IMX IIXOIB MOXKE JOTIOMOITH
3MIIHUTH COLIANbHY 3TyPTOBaHICTh Ta B3a€EMOJII0 MiX
pI3HMMHM TpylaMH HAaCEJEHHsS, L0 € BAXIUBUM Y
KOHTEKCTi IOBOEHHOTO BIJIHOBJIEHHS €KOHOMIKH YKpaiHu
i cdepu ocBiTH, 30KpeMa.

Bce Bulleo3HaueHe MiATBEPPKYE aAKTYalIbHICTh Ta
BOXJMBICTH O00paHOi Al  JOCHI/DKEHHS TEMH Ta
BU3HAYECHHS il METH.

AHaJli3 ocTaHHiX JociailkeHb 1 myOJikauii.
[MurtaHHAME TOB’SI3aHUMH 3  JIOCHTIPKCHHSAM  TaKoOTO
HampsiMy ~ MEHEKMEHTY  SK  HEeHpOMEHEKMEHT
3aiimManmch Taki HaykoBmi sk ['. Ilmeiimep [23], b.
I'poMoOBHK, JI. YarypsH [4], P. Glimcher, C.
Camerer, E. Fehr, R. Poldrack [21], A.
Berns [20.], B. Néstor [22.].

Mo crocyeTbcsi 0E3MEKOOPIEHTOBAHOTO YIIPABIIHHS
TO 1l NUTaHHS OCTaHHIM YacoM JOCHTb IIOTY)XHO
HaOyBarOTh aKTyaJIbHOCTI Ta MOUIMPEHHA Y
BITUM3HSIHUX (axoBUX gochipkeHHsx. [Ipore, 3HauHa
KUTBKICTh HAYKOBHX PO3POOOK MPHUCBSYCHA YIPABIIHHIO
€KOHOMIYHOIO Oe3[eKO0 Ta YIPaBIIHHIO  PH3HKAMU
mignpuemctB. Tak, B.I. Ipuruc, H.I. I'aBnoBchka, €.M.
Pynuivenko JIOCTIKYBAJTH IHCTHTYIiOHAFHE
cepenoBuIne (dopmyBaHHs cHCTEMH
0€3MeKOOPIEHTOBAHOTO  YNPABNIHHA  IiIIPHUEMCTBAMHU
Ha OCHOBI iHTerpamii  IisSUTbHOCTI JIEPIKaBH,
HE/ICP)KaBHUX OPraHiB YNPaBIIHHA EKOHOMIKOIO Ta
6e3mocepennHp0 Cy0'eKTiB Tocmoma-proBaHHA [16] Ta
0a30Bi KaTeropii Oesmeko-opieHTOBaHOTO Tiaxomy [17].
B.I. Ilputnc mocnmimkyBaB yMOBH peaiizallii, METOAUIHE
Ta opraHizaliifHe 3a0e3le4yeHHsI 0e3IeK0-OpiEHTOBAaHOTO

YIpaBIiHHSA T ATIPUEMCTBAMHU Ha TIPUKITaai
mianpueMcTB  OyamiBeneHOi  ramysi  [18,19].  L.O.
BammHcbka po3kpuBaia 0e31eK00pi€EHTOBAHE YIIPABIIHHS
MIPOMHCIIOBUM HiAPUEMCTBOM 3 TO3HIIT

PHU3HKOCTIHKOCTI Ta OOIpyHTyBajJla OCHOBHI acIeKTH
KOHLENTYaJIbHOTO 6azucy MeXaHi3My
0€3MeKOOPIEHTOBAHOTO  YIPABIIHHSA MiAIPUEMCTBOM,
CITUPAIOYNCh Ha KOHIICTIIII0 MPUHHATHOTO PU3UKY [2, 3].
JLA. Kpumuak, B.B. I'apOy3iok, M.M. Pynniuenxo, I. IT.
Pomantok JTOCITIHKYBaT! CYTHICTh 0e3mneKo-
OpIEHTOBAHOTO YNIPABIIHHSA 3 aJanTaiic€lo 0 peaiid
JUSUTBHOCTI  3aKJIa[iB OXOPOHH 3/I0POB'St Ta BH3HAYWIN
OCHOBHI ~ HMOro  CKJIaJOBI — CHCTEMY YIpPaBIiHHS

C€KOHOMIYHOI0 OE3MeKOI0 Ta CUCTEMY  YIpPaBIiHHS
pHU3HKAMHU Ta 3aMpONMOHYBAIH KOHIENTYaJbHY MOJCIb

YIOCKOHAJIEHHS ~ MEXaHi3My  0e3IeKoOpieHTOBaHOTO
VOpaBITiHHSA JiSJIBHICTIO 3aKjaxy OXOpPOHHU 3[0POB'S
[7, 8]. AT. IBueHko JTOCTIKyBaIa BEKTOPH,

MOJKJIMBOCTI Ta 3arpo3u OE3MeKOOPIEHTOBAHOTO PO3BUTKY
MiATIPHEMCTBA, KOHIETITyaldbHI 3acagul 3a0e3ledeHHs
0e31eK0OPiEHTOBAHOTO PO3BHUTKY WIiANPHEMCTBA B
VYkpaini (THIH  0E3MEeKOOPiIEHTOBAHOTO PO3BUTKY
HiAPUEMCTBA, BEKTOpU  0e31eK0-OpiEHTOBAHOTO
PO3BUTKY MiJNPHEMCTB, IUISIXU pearyBaHHs Ha 3arpo3u y
3abe3neueHH1 0e31eK0-0piEHTOBAaHOTO PO3BHUTKY
mianpueMcTB B Ykpaini) [5, 6], P.B. Mopo3z ta O.B.
3aBropoJHIOK  y3arajJbHWIM  OCHOBHI  IIOCTYJIaTH
0e3MeK0OPIEHTOBAHOTO YIPABIIHHS MiAMPUEMCTBOM [9].

Binnatoun Hane)xHE HAyKOBUM HAIPAIIOBAHHSAM IIHX
BUCHMX 3 BHIICO3HAYECHOI IPOOIEMATHKH, BapTO
3ayBaXWTH, IO IOCH/KCHHS NHTaHb (popMyBaHHS Ta
BIPOBAKCHHS ~ OE3MEKOOPI€EHOBAaHOTO  MEHEIKMEHTY
MiATIPIEMCTBAMH, 1 OCOONHMBO 3aKiIaJaMH OCBITH Ha
IPYHTI MDKIMCUMILTIHAPHOTO migxomy -
HeWpoMeHeKMEHTY, 30KpeMa B yMOBax BiliHU B Y KpaiHi,
e He OTPUMAIIH HAJIEKHOI MITHOWHHU.

Mera i 3aBmanmHs crarti. Meroro crarti €
JIOCHIJDKEHHSI MOJKJIMBOCTEH  TOJANBIIOTO  PO3BUTKY
0e3MeKO00pIEHTOBAHOTO MCHEKMEHTY, SKHH 0a3yeTbcs
Ha BHKOPHCTaHHI MDKIUCIHUIUTIHAPDHOTO TIIXOAY —
HEHPOMEHEKMEHTY, C(DOPMOBAHOTO HA IPYHTI MIJIOTO
KOMIUIEKCY  HEHpOHAyK, BHOKDEMJICHHS  OCHOBHHX
HanpsMiB HOTO BHUKOPHCTAHHS Y KOHTEKCTI YINpPaBIiHHS
Oyab-SKOI0 Oprasizaimi€to, y TOMY YHCII 1 3aKiIajamMu
OCBITM Ta OCHOBHHX TOYOK JOTHKY MDK HEHpo- Ta
0e31eKo00piEHTOBAaHUM MEHEKMEHTOM 3a711s1
(hopMyBaHHS BiMOBIIHOT CHCTEMH YIIPABITIHHS.

Buxiax ocHOBHOro Marepiandy OCJiIKeHHS.
Po3BuTOK yIpaBIiHCHKOI HayKH OOYMOBJIEHHH THM IO
KJIaCHYHI YIPaBIIIHCBbKI TEXHOJOTii MOTPeOyIOTh HOBHX
MiAXOMiB, HOBOTO OCMHCJICHHS, HOBUX IHCTPYMCHTIB
OpraHisamii, yIpaBIiHHSI, KOHTPOJIO Ta MOTHBAIII].
[TpotsiroM ocTaHHIX ABOX AECATWIITH BUCHI OTpHMAalU
HOBe, OUTBIN TIMOOKE YSABJICHHS IIPO JIFOJCHKY TIOBEHIIHKY
BHACNIZIOK 1iHTerpamii TakWX HAayK, SK IICHXOJOTis
(mocmiKeHHS JIOACHKOI CBIJOMOCTI Ta IOBEAIHKH) Ta
HeBpoJIoTis (BUBYEHHS aHaTtoMmii i (isiormorii mo3ky). Ha
CTHKY JBOX HayK cQopMyBaBCcs HOBHI HampsMm —
HelpoHayKa, sKa BKJIIOYAaE B cebe: HEeHpOMEHEKMEHT,
HEeHpoJizepcTBO, HEeHpoOioorifo Ta HEHTPOTEXHOJIOTII.
Hefiponayka 3aiiMaeThCsi MOCHIKCHHSM, SIKIi YaCTHHH
MO3KY pearyloTh Ha pi3Hi BUIU CTUMYIIB, MOB’SI3aHUX 3
COLIIAJIbHOIO B3aEMOJIIEIO.

Tepmin «HEHPOMEHEKMEHT» OyB BIIEpIIIE
cpopmoBanmii B 2006 poui Kinryo Ma, npodecopom i
JIMPEKTOPOM nmaboparopii HeiipomenemxmeHTy
UxenzssHCbKOTO ~ yHiBepcuteTy. Ilepma 3ragka 1po
HEHPOMEHE/DKMEHT 1 BHBUYEHHS poOOOTH MO3Ky 3a
JOTIOMOTOI0 MEIUYHMX JOCIIIKEHD ACOIIIOETHCA 3 IM’SIM
JleBina Poxa, 3acHOoBHWKa [HCTHTYTY HeWpodigepcTsa.
Heitpomenemxment (arrn. Neuromanagement) — HOBHH
HayKOBO-TIPAKTHYHUN HANPSIMOK Ha CTUKY HeHpoOioorii,
ncuxouorii Ta MeHemkMenTy [1]. Mera ¢axisiis, mio
3aliMaloTbcsl ~ HEHPOMEHEPKMEHTOM  —  JIOIOMOTITH
OpraHizalisiM peayi3oByBaTH CBiffi moTeHWian yepes
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PO3YMiHHS TpOIECiB pPOOOTH MO3KYy 1 pPO3yMOBOL
TSUTBHOCTI JIIOJAWHU HA IHIWBINYadbHOMY, KOMAaHIHOMY
Ta opraHizamiifHomy piBHi [4].

TakuM 4MHOM, Ha Hall JyMKY, HEHPOMEHEIKMEHT —
e MDKIUCUWIUTIHADHUN WiAXix B YOpaBIiHHI, IO
BUKOPUCTOBYE 3HAaHHSI 3 HEWPOHAYKH, ICHXOJOTii Ta
MEHEKMEHTY [UIs TIOKPAIICHHS YIPABIiHChKHX MTPOLIECIB
1 pO3BUTKY mepcoHany. Buxonsuu 3 1ip0ro, OCHOBHa MeTa

HEHpPOMEHEKMEHTY — 3pO3YyMiTH, $K (yHKIIOHYe
MO30K JIIOUHH B  poOOYOMY  CepelOBHINI, i
BUKOPHCTOBYBAaTH  IIi  3HaHHA JUIA  HiJBUIICHHS

e(eKTUBHOCTI, MOTHBalil, KOMYHIKalil Ta NPUHHATTS
pillIeHB.

Bapro 3a3Haunth, MmO HeHpOMEHEIKMEHT HalOyBae
MOITYJIIPHOCTI B YKpaiHi 1 U BOTO € KiJTbKa KIFOYOBUX
npuduH. B mepm wepry, e 3pocTaHHS YCBIZOMIICHHS
Ba)XJIMBOCTI TICHXIYHOTO 3M0pPOB'S B YMOBax Cy4YacHHX
BHKIIUKIB, TaKUX SIK BifHA Ta €KOHOMIYHI TPYIHOIII, a
HEWPOMEHEKMEHT IIPONOHY€e e(EeKTHBHI IHCTPYMEHTH
JUTSA YTIPABIIIHHS CTPECOM 1 EMOIIISIMH.

BaxnuBy ponb Bifirpa€ axkTyaJbHICTH I1HTErparis
HAyKd B YNPABIIIHCHKI NPAKTHKH, & HEHPOMEHEKMEHT
0azyeTbcsl HAa HayKOBHX JIOCHIDKEHHAX y cdepi
HelipoOioorii Ta MCUXOJOrii, 10 PoOUTH HOro OLIBII
OoOIrpyHTOBaHMM 1 e(QEeKTUBHMM Yy TIOpIBHSHHI 3
TPaAULITHUMH METOJJAMH YIIPaBIIiHHS.

KpiMm TOro, BHUKOpPHCTaHHS HEHPOMEHEIKMEHTY
JlorioMarae IMOKPAIIUTH INPOAYKTHBHICTh MpAIiBHUKIB
gepe3 pO3YMIHHA IXHIX TICHXOJNOTIYHHX TOTped i
MOTHBAIIiH, IO BeAe M0 OLTBIIOI e(pEeKTHBHOCTI B pOOOTI 1
JIO3BOJISIE OpTaHi3allisM MIBU/ALIE aauTyBaTUCS IO 3MiH Y
30BHILIHBOMY CEpENIOBHUINI, L0 € BKIMBHUM B YMOBax
HECTaOlIbHOCTI.

BaxnuBUM  acneKkToM  Cy4acHOCTI €  PO3BHTOK
EMOI[ITHOTO 1HTENEeKTY, a HEHPOMEHEIXMEHT CIIpHUsiE
came 1bOMY, 1[0 MOKpAIlye KOMYHIKAIIIIO Ta CITIBIIPAIO B
KOMaH/IaX, a TaKoX IiJBHUIIYE PIBEHb 3aJ0BOJICHOCTI
NIPAIiBHUKIB. 3aCTOCYBaHHS HEWPOMEHEIDKMEHTY MOXKe
CTHUMYJIIOBATH KPEAaTUBHICTh 1 IHHOBAIMHICTH, MO €
Ba)XXJIMBUMH JUIsl PO3BUTKY Oi3Hecy Ta ocBiTH. B ymoBax
3pOCTaHHS HONHUTY HAa HaBYaHHS, 30UIBIICHHS KUIBKOCTI
KypciB 1 TpeHIHTiB 3 HEWpPOMEHEIKMEHTYy B YKpaiHi
chpuse  momynApu3amii  mi€i  IUCIMIDIHM  cepen
KkepiBHHKIB 1 (axiBuiB. Lle mM03BONMMIO HAM BHOKPEMUTH
OCHOBHI HaIpsIMH BUKOPHUCTAHHSI HEHPOMEHEDKMEHTY Y
KOHTEKCTI yNpaBIiHHA Oy/b-5IKOI0 OPTraHi3ali€lo, Y TOMY
YUCII 1 3aKJIafiaMH OCBITH (pHC.).

SIKIIO TIPOLTIOCTPYBATH SK 1€ TPAIIOe€ Ha IMPaKTHII,
TO, HarpHKia, pu YIIpaBJiHHS 3MiHaMH,
HEHPOMEHE/DKMEHT JIOTIOMAarae 3po3yMiTH, SK JIIOAW
pearyloTb Ha 3MiHM, 1 3HIDKYE pIiBEHb OIOpY 4Yepe3
ajanTamir0 0  KOTHITHBHHX  TOTpeO.3  MeTor
MOKpAIIEHHS KOMYHIKallii, KEPiBHUKH MOXKYTb
BUKOPHCTOBYBAaTH TNPHHIMUIN aKTHBHOTO CIyXaHHS Ta
emmarii ans moOyZoBH AOBipH, a TpH (GOPMyBaHHI Ta
BIIPOBA/DKCHHI MOTHBAIIIMHUX CTpaTeriii 3HAaHHSA TPO

nodamiHOBI CUCTEMH MO3KY JIOTIOMararoTh
HANAIITOBYBaTH  BHHArOpoAd  Tak, 1100  BOHHU
CTUMYJIIOBaJIM  MaKCHMaJlbHY MOPOAYKTHUBHiCTb. [lpu

IIbOMY, OCHOBHI IHCTPYMEHTH HEHPOMEHEIKMEHTY, sKi
JIO3BOJIAITH  PEaNi30BYBaTH  BUINCO3HAYCHI  HANPSIMU
[e: HEHUPOTECTH Ui OI[HKH KOTHITUBHHX 3I10HOCTEH;

METOIM BUMIPIOBaHHS DIBHS CTpecy (HampHKIan,
MOHITOPUHI YacTOTH CEPLEBHX CKOPOYCHb YM DIiBHSI
KOPTH30Ily); MpakTHKH MaWHAdyIHeC 1 MeanmTamii s
MoKpaIeHHs (oKycy i 3SHIKESHHS CTPECY TOIIO.

Ile Bce  nae  miACTaBM  TOBOPHUTH, 110
HEHPOMEHEDKMEHT BiIKpUBAa€ HOBI MOMJIMBOCTI ISt
e(eKTHBHOTO  YNIPaBIiHHA, poOmsTYn Horo  Oimbmm
MIEPCOHATI30BaHUM Ta OPiIEHTOBaHUM Ha TOTPEOH JIFOIeH.
*BuBUeHHsI IPOLIECiB, SKi
BINIMBAIOTh HA MTHUBAII1IO
TIpalBHUKIB
*Po3yMiHHSI SIK JTION OLHIOIOTH
PH3HKH, BAOHPAIOTh MiX Pi3HIMH

BapiaHTaMH Ta IPUHMAIOTh
pimeHHs

MotuBanis i
MIPUAHATTS pilIeHb

«JlocIti/KEeHHS BILTHBY CTPECy Ha
MPOAYKTUBHITH 1 TIOBEAIHKY
MpaIiBHHUKIB

*Po3pobka cTpateriii SMEHIICHHS
CTpecy IJisl KepiBHUKIB i KOMaH/T

Crpec i ynpaBiiHHS
HUM

*P0O3BHOK HABMYOK YIPAaBIiHHS
EMOIISIMA Ta PO3YMIHHS EMOIIiH

o IHIIHX JTFOIEH
EMoliliHuii iHTeIeKT

*IlobynoBa e(exTHBHOT
KOMyHIKalii 1 CTOCYHKIB Yy
KOMaH/1i

*BukopucTaHHs 3HaHb PO
HEPIUIACTHYHICTD MO3KY JULS
no0yI0BU e(heKTHBHUX IIPOrpam
HaBYaHHS

*®opMyBaHHsI 3BUYOK | HABHIOK
Yepe3 MOBTOPIOBAHI [ii, 110
3MIHIOIOTh HEHPOHHI 3B,I3KH

HaBuanHs Ta pO3BHOK
TIEpPCOHAITY

*CTBOpEHHSI YMOB, sIKi CHPHSIOTH
AKMBAaLil MO3KOBOI HisSTILHOCTI JJIst
reHeparlii HOBUX imei
*BHKOpHCTaHHS TeXHIK
CTHMYJTFOBaHHS TBOPYOCTI

KpeaTtuBHicTs i
iHHOBAIIi{

*AHaJIi3 TOTO, SIK COH,
Xap4yyBaHHs, (i3U4Ha AKTHBHICTH
i BIIMOYMHOK BILIMBAIOTh Ha
KOTHITUBHI 34i0HOCTI

*Po3pobka rpadiki poboTH, SKi
BPaxOBYIOTh 0i0JIOTIYHI PUTMH
JIFOIUHA

®dizuororis MO3Ky 1
MPOAYKTUBHICTD

Puc. - OcHOBHI HanpsIMK BUKOPHCTaHHS
HEHPOMEHE/KMEHTY Y KOHTEKCTI yIpaBIIiHHS
OpraHi3aIliern
Po3spobneno asmopamu

[IpoTte, omHMUM i3 3aBAAaHB HAMIOTO MOCIHIDKCHHS €
BM3HAUYEHHS TOrO, SKHM YHHOM MOXHA IIOE€IHATH
HEHPOMEHEDKMEHT 1 0€3IeKOOPIEHTOBAHUN MEHEIKMEHT
MiATNPHIEMCTBA, a caMme 3aKiIajiB OCBITH, aJke oOHuaBa
MiAXOMM MAITh HAa METI ONTHMI3alil0 YIPaBIiHCHKUX
MpoIIeCiB, 30KpeMa B  KOHTEKCTI  3a0e3le4eHHs
CcTaOUIBHOCTI, e(heKTUBHOCTI Ta aJalTUBHOCTI
oprai3zalii, oco0JMBO HWHI, B yMoBax BiliHW. Ha Hamry
JYyMKY, OCHOBHI TOUKH JOTHKY MI’K HEHPOMEHEIKMECHTOM
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Ta 0E3MeKOOPIEHTOBAaHUM MEHEIKMEHTOM ITiJIPHEMCTBA
MOXYTh OYyTH NpEJICTaBICH] TAKUM YHHOM (TalJ1.).

OTmKe, IOEAHAHHS ILMX JBOX IMAXOIIB TO3BOJISE
CTBOPUTH OUIBII amanTHBHY Ta CTIHKYy CHCTEMY
VOpaBIiHHSA, IO BpaxoBye sK (i3UUHY, TaK i
MICHXOJIOTIYHY O€3MeKy Ta pO3poOHWTH 1 3ampOBaTUTH
MOTY)XHI 1HCTPYMEHTH 1 MEXaHI3MH [UI1 YIpaBIiHHA
3aKJIalaMH OCBITH.

Tabmumss - OCHOBHI TOYKM JOTHKY HeE#po-
MCHC/DKMCHTY Ta 6e3HeKOOpi€HTOBaHOFO
MCHC/DKMCHTY B praBﬂiHHi 3aKjaaJgaMH
OCBITH

Ne OCHOBHI Besneko- Heiipo-menemxmeHT
Ne | TOYKHM HOTHKY Opi€HTOBaHHI
MEHEDKMEHT
1 [puitaarrs AxueHt pobutbesa | Jlocnmimkyerbes, K
pilreHs B | Ha VIOpaBIiHHI | MO30K  pearye Ha
yMOBax pH3UKaMK Ta | cTpecoBi curyamii, Mo
cTpecy Ta | KpH3aMH BIUIMBAE Ha
PH3UKY NPHAHATTS  pillCHB,
o JI03BOJISIE
CTBOPIOBATH ~ MOZEII
MOBEIIHKH KePiBHHUKIB
Ta CHIiBPOOITHHKIB Yy
CKJIQJHAX CHUTYAIifiX,
ONTHUMI3YI0UH iXHi [ii
2 Dokyc Ha | BuxopucroByrwothcs | JlocimimKeHHs, SIK
KOTHITHBHUX 3HaHHS 3 | MOKpamuTH
3110HOCTIX HEHPOMEHEDKMEHT KOHIICHTpAILLi0,
Yy A PO3BUTKY | IIaM’SITi Ta NPHHHATTS
KOTHITUBHHX PpillleHb y TpaliBHUKIB
cTparterii  OIHKH
PH3HKIB Ta
6e31e4HOro
pearyBaHHS Ha
HeOe3ImeKn
3 PozBuTok Po3yminHs Jloromora y po3BHTKY
eMOIIiifHOTO eMOMLifHN  cTaHy | eMomiifHoro
IHTENeKTY CMiBPOOITHHKIB, iHTENeKTY, 1m0 €
1XHBOT 30ATHICTH | KJIIOYOBHM IS
MiSTH B KOMaHAi Ta | 3a0e3neyeHHs
i ITPIMYBaTH Oesrekn B opraHizanii
TICUXOJIOTIUHY
CTiHKiCTh
4 Hapuanns 1 | Oprasnizamis TIpono3uis
PO3BUTOK TPEHIHTIB e(eKTUBHUX ITiIXO/IB
TepcoHay Oesmexw, 3 | 10 HaBYaHHA, SKi
BUKOPUCTAHHAM BPaxOBYIOTb, SIK
METO/iB ¢ 3HAHHS | MO30K 3aCBOIOE
TIOBYHHI Oytu | iHpoOpMario
nobpe
3aKpiIUICHUMH  Ta
JIETKO
3aCTOCOBYBAHHMH
5 Kynbrypa Inrerpanis CrpusiHHS
Oesnexn pi3HOMAaHITHHX (opMyBaHHIO
aCMeKTiB MOTHBALil | KOPHOPAaTHBHOI
Ta MOBEAIHKH | KYJIbTYpH 4epes
MpamiBHUAKIB Ul | BIUIMB HAa MOTHBAIIO
CTBOPEHHS Ta MOBENIHKOBI
cepeoBuILa, ne | 3BUYKM MpAIiBHUKIB
Oesrexa cTae
MPiOPUTETOM
Busnaunmo  KilbKa ~ KIIOYOBHX  aCIEKTIB,  SKI

JIOTIOMO>KYTh IHTETPYBATH I1i JIBA T IXOJTH.

1. Po3yminHs emormiii i1 iX BIUIMB Ha Oe3MeEKy.
HeiipoMeHe/DKMEHT MOYKE JOTIOMOTTH Y JOCIHIIKEHHI Ta
PO3BUTKY  €MOIIIHHOTO  IHTENEKTY dYepe3  BUBUCHHS

eMOLIHHNX peakliiii y4acHUKIB OCBITHHOTO MPOIIECY Ha Pi3Hi
CHTYaIlii, 110 JO3BOJIUTh BUSBHUTH TOTCHIIMHI PU3UKH IS
Oesmekn (HampuKiIam, crpec abo TPUBOTA MOXYTh
TIPU3BOJIUTH JI0 arpecBHOI MOBEIIHKH a00 iHIIMX IPOoOIIeM.
BesnexoopieHTOBaHMIT ~ MEHEIKMEHT  MOXKE  CHPHATH
MICHXOJIOTIYHIA ~ MIATPUMIN,  dYepe3  BIPOBAIKCHHS
BI/IMIOBITHIX TIpOTpaM, sIKi 6a3yI0ThCsl Ha HEHPOOiOIOTITHIX
JIOCITIDKEHHSX, IO JO3BOJUTH CTBOPUTH OULTBII Oe3reyHe
CEpe/IOBHIIIE ISl HABYAHHSI.

2. CTBOpEHHS 6e3re4Horo Cepe/IoBUIIIA.
HelipomeHe/DKMEHT MOXe  JOIIOMOTTH B CTBOPEHHI
BIIMOBITHOTO (DI3UYHOTO CEPEIOBHIIA, 30KpEMa, Y JU3aiiHi
MPOCTOPY, SKUH 3HIKYE CTpEC 1 CHpHSE€ TO3UTHBHOMY
eMOLIHHOMY CTaHy Y4YHIB (HAIpHKJaja, BHKOPHCTaHHS
TIPUPOIHOTO OCBITIICHHS 1 KOM(OPTHUX 30H IS HABYAHHS).
besnekoopieHTOBaHMI ~ MEHEDKMEHT  MOXE  CHPHATH
(opMyBaHHIO KyNmbTypH Oe3mekd, Imo Oa3yeThcs Ha
PO3yMIiHHI HEHpPOTICHXOIIOTIl i 3a0e3medye OUTBIIY JOBIpY
MDK YY9aCHHKaMH OCBITHBOTO TIPOLIECY.

2.  Anarrrarnis VIIPaBIiHCHKUX CTpaTerii.
BukopucranHs  HEHPOMEHEIKMEHTY  MOXKE  CIPUSTH
nepcoHami3alii HaBYaHHS, 4Yepe3 aJalTalll0 HaBYAIbHUX
nporpaM 10 IHAMBIAyaJbHHX IOTPEO Y4HIB, IO MOXKE
3MEHIIUTH CTPeC 1 MiABUIIMTH iXHIO 3aJIy4eHiCTh, Ta
3HM3UTH  pH3UMKM  KOH(QIIKTIB.  be3nexoopieHToBaHMi
MEHEIDKMEHT, depe3 po3poOKy Ta peali3amifo KPH30BHX
TUIAHIB, SKi BPaxXOBYIOTh HEHPOOIOIOTIUHI acleKTH peaKil
JF0ZIEH Ha CTpec, MOXKE CIIPHSITH MiIBUIIIEHHIO €(heKTUBHICT
VIIPaBIIHCHKUX PIllIeHb Y HAI3BUYAHUX CUTYAITisIX.

4. BukopucraHHs ~ TEXHOJOTIH. 3acTocyBaHHS
TEXHOJIOTIH  HEHPOMEHEMKMEHTYy i1  MOHITOPHHTY
eMOLIIMHOTO CTaHy Y4YHIB, CTYJCHTIB MOXE JONOMOITH
BUSIBUTH MPOOJIEMH HA PAaHHIX CTAJisX 1 BXKUTH 3aXOIB s
3anobiraHHs KoH(uiikTaM.  BHKOpHCTaHHS aHaJiTHYHHX
IHCTPYMEHTIB O€3MEKOOPIEHTOBAHOTO MEHE/DKMEHTY ISl
00pOOKH JaHHMX MPO OCBITHIA TPOIEC 1 SMOLIMHUIA CTaH
VYHIB, CTY/ICHTIB MOXE JIOTIOMOITH B  TPUHHSATTI
OOIPYHTOBaHUX YIIPABIIHCHKUX PillICHb.

5. HaBuanns Ta po3BuTOK mepcoHany. [IpoBeneHHs
TPSHIHTIB 3 HEHPOMECHEIDKMEHTY M1 BHKIANA4iB Ta
aJMIHICTpaIli 3aKJagiB OCBITH CIPUSITHME PO3YMIHHIO 1
HaOyTTIO TIPaKTUYHMX HABHYOK IOr0 3acTOCYBaHHS B
KOHTEKCTI Oesmekw. CTBOpeHHS IUathopM s 0OMiHy
JIOCBIJOM MDK 3aKIaJaMH OCBITH, IO BIPOBA/UKYIOTh
o0mIBa MiAXOMH, MOXKE CIPHUSATH PO3BUTKY HOBHX iNed i
MPAKTHK OE3MIEKOOPIEHTOBAHOTO MEHEDKMEHTY.

ITinTBepKEHHSM IIMX BUCHOBKIB € KOHKPETHI TPHUKIIAIH
TaKOTO TIOENHAHHS B JSUTBHOCTI AK 3apyOLKHHMX Tak i
YKpaiHChKMX 3aKiIajiB  OCBITH, sIKi IPYHTYIOTBCS Ha
MPUHINIIAX HEHPOMEHEIKMEHTY.

Hanpuknan Yuisepcurer Kamigopwii, bepxmi (CILA)
peastizye crieniajgbHi MporpaMy ICHXOJIOTIYHOI ITiITPUMKH,
SKI BHKOPHUCTOBYIOTb HEHpPOIICHXOJIOTTYHI MeTomu is
MIITPUMKH CTYZICHTIB ITiJl 9aC CTPECOBHX MEPIOJIIB, TAKUX SIK
icinTy a0 KpH3H, a IHAWBIIyalIbHI KOHCYIIBTALI] Ta TPYIIOBI
3aHATTS JIONIOMAararoTh CTYJCHTaM pO3BHBAaTH HABHYKH
EMOITIHOT perysmii. 3BUIHUMU € 1 TPEHIHTH 3 pearyBaHHs
Ha HaJ3BUYAIHI CUTYaIlil, sIKi BpPaXOBYIOTh HeHpOOioIoTiuHi
peakiiii Ha CTpec, MOToMararodu CTYJACHTaM 1 MepCoHaTy
Kpalle MiAroTyBaTrcs A0 MOXJIMBUX 3arpo3 [10 ].

VYuiBepcurer Toponro (Kanana) peanizye nporpamu, siki
MOEAHYIOTh HEHPOMEHE/DKMEHT 3 HaBYAJbHUMH KypcaMu,
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HABYAIOYH CTYJCHTIB CTpATerisiM YIPAaBIiHHS CTPECOM Ta
emouisiMu. KpiM TOro, B yHIBEpCHTETI 3alpOBaDKEHO
MOHITOPHHT TICHXOEMOIIIHHOTO CTaHy 4Yepe3 BUKOPUCTaHHS
aHATITAYHUX  aTthopm ot 300py  TaHUX — IIPO
NICUXOEMOIIMHANA  CTaH  CTYHICHTIB, IO  JO3BOJIIE
amMiHICTpaIlii cBOeyacHO pearyBatd Ha mpoOmemu [11].
Vuisepcurer Oxcdopaa (Bemnka Bpuranis) mae mporpamy
Wellbeing, ska ¢oxycyersess Ha 100pOOyTi CTYHEHTIB,
BKJIIOYAIOYN TPEHIHTY 3 HEHPOIICHXOJIOT T, 1110 IONIOMararoTh
CTyJ€HTaM YIpPaBISITH CBOIMH €MOL[sSIMH Ta cTpecoM. B
yHIBEpCHUTETI PO3pOOJICHO TIUIAaHU Aiil Yy pa3l KpHU30BUX
CHUTyalil, IO BpaxoBYIOTb HEHPOOIOJOriYHI acHeKTH
peakiii Ha cTpec, 30KpeMa HaBuUaHHs TmepcoHamy [12].
VYHiBepcurer MenbOypHa (ABCTpaltist) IPOIOHYE HOCITYTH
TICUXOJIOTIYHOT MITPIMKH, SIKI BKJIFOYAIOTH
HEHPOICUXOJIOTIYHI TeXHIKH IUI1 JONOMOTH CTYICHTaM Y
MONOJIaHHI CTpecy, a TaKOXK NPOrpaMH HaBYaHHS, SKi
HaBYAIOTh CTYICHTIB PO3YMITH Ta PEryIIOBaTH CBOI eMOLIl,
a Takok B3aemofisath 3 immmmu [13].  YHiBepcuter
Kormerrarena ([laHis) peamizye mporpamu, OO CHOPHSIOTH
CTBOPEHHIO  3/I0pPOBOTO  HABYAJILHOTO  CEpPElOBHIIA,
BUKOPHCTOBYIOUM HEHWpPOOIOJIOTIYHI JaHi JUIsl ITOKpAIeHHs
¢i3nuHOro mpocTopy (OCBITJEHHS, 3BYKOI3OJIALS TOILO).
IIpodecopie  HAaBYAIOTH METOAaM, SIKI  BPaXOBYIOTh
HEWpPOOIOJIOTIYHI aCTICKTH HAaBYaHHS Ta B3aeMOIIl 31
CTYICHTAMH, 1IN0 JOIOMAarae CTBOPHTU MIiATPUMYIOYE
cepenosuuie [14].

Cepen  yKpaiHCBKMX  YHIBEpCHTETiB ~ TaKk  CaMo
CIIOCTEPIracThest BIIPOBADKCHHS Heiipo- Ta
0e3MEeKOOPIEHTOBAHOTO MEHE/DKMEHTY B YHIBEPCHTETaX.
371e01BIIOoro Yyepes BIpoBaKEHH IPOrpaM ICHXOJIOTYHOT

M ATPUMKH CTY/ICHTIB Ta HAyKOBO-TICIArONTYHUX
MpAIliBHHUKIB, PO3POOKY Ta  BIPOBAKCHHS  3aXO[IiB
KpPU30BOTO  yNpaBiiHHA (IUIaHM Jiif  Ha  BUNAJOK

HaJ3BUYaiHUX CHUTYallil, SIKi BPaxOBYIOTh IICHXOJOTIYHI
aCIeKTH pearyBaHHs CTYICHTIB i IEpCOHAly), CTBOPEHHS
0E3MeYyHOr0  HABYAIBHOTO  CEPEIOBUIA,  BKIIOYAIOYH
MPOTpaMH, IO CIPHSIOTH PO3BHUTKY E€MOILIHHOI CTIHKOCTI
YYaCHHKIB OCBITHBOTO IIPOLIECY, CTBOPEHHS IICHXOJOTTYHIX
ciryx0 [15].

BucHOBKH Ta nepcneKTUBH MOJAJIbIIUX J0CTiIKeHb.
Ha miycraBi BUIIEBHKIIAIEHOTO MaTepially MOKHA 3pOOHTH
BHCHOBOK IIpO T€, LIO TMOEIHAHHS HEHPO-MEHEHKMEHTY i
0€3MEeKOOPIEHTOBAHOTO  MEHEKMEHTY MOXKE  CYTTEBO
MiIBUIIATH €(EKTUBHICTh YIPABIIHHSA 3aKJIaJaMH OCBITH.
Taka iHTerpamis HaAyKOBHX 3HaHb PO MO30K i TOBEIIHKY
JIOJIel 3 MpaKTHKaMH, CIPSIMOBAHMMH Ha 3a0e3IeueHHs
0e3neKkn JI03BOJSIE CTBOPUTH OUIBII TapMOHIWHE Ta
NIPO/TyKTHBHE OCBITHE CEPENOBUILE /UK Y CydacCHOMY CBITI
3aKJIaJM  OCBITM CTHKAalOTHCS 3 PISHUMH  3arpo3amu,
BKJIIOYAIOYM  HACWJIBCTBO, TEPOPWU3M  Ta  HPHPOJHI
KaracTpodu, a cucreMa 6e31eK00piEHTOBAHOTO
MEHEDKMEHTY JI0TIoMarae CTBOPHTH Oe3NeyHe CepeloBHIIe
JUIL BCIX Y4YaCHHKIB OCBITHBOTO Tporiecy. besmedne i
MiATpUMYIOYe CepesIoBHUIIe CIpUSITUME Kpariit
KOHIICHTpALlil YYHiB, CTY/ICHTIB, III0 TO3UTUBHO BIUTUBATHME
Ha IXHIO MPOAYKTHBHICTH 1 YCHIITHICTh Y HaBYaHHI. Kpim
TOTO, 3aKJIagdl OCBITH, SIKi BIPOBAKYIOTh IIi TIIXOIH,
JIEMOHCTPYIOTh CBOIO BiIMTOBITAJTHHICTh nepen
CYCIIILCTBOM, IIO TiIBHUINY€E iXHIA aBTOpUTET 1 JOBIpY 3
OOKY rpOMa/IH.

Takum YHUHOM, BIPOBAKEHHS CHCTEMH
0€3MeK0OPiIEHTOBAHOTO MEHEDKMEHTY, 1110 IPYHTYEThCS Ha
HEUPOMEHEKMEHTI, € KPUTHIHO BayKIMBHUM JUTS 3aKIIaIiB
ocBiTh 1 moTpeOye (OpMyBaHHS BIATIOBIAHOI CHCTEMHU
VIpaBiiHHEA, IO 1 Oyge NpeaMeTOM HAIIUX MOJANBIINX
JIOCIIIKEHB.
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O. B. BUTOIIEPKIBCBKHH, €. 0. 3ACThOJIA
HNPUMHATTS PILIEHb HA ®THAHCOBUX PUHKAX: KPUTITOBAJIOTA SIK HOBUM
IHCTPYMEHT IIATIIPUEMIA

DiHaHCOBI PUHKH 3aBXKIU Oy/IH apeHoIo, Ji¢ IPUHHATTS PillleHb BU3HAYAJIO YCIIiX a00 HeBady eKOHOMIUHHX cy0’ekTiB. Y XXI cromiTti neif mponec
3a3HaB 3HAUYHMX 3MiH 3aBJSIKH IIOSIBi HOBHX TEXHOJIOTiI Ta IHCTPYMEHTIB, cepef SIKMX 0COOJIMBE MiCIle OCiJae KPUIITOBATIOTA. 3 MOMEHTY CTBOPEHHS
Oitkoina y 2009 pomi mudpoBi aKTUBH CTPIMKO iHTerpyBanucs y (iHaHCOBY €KOCHCTEMY, IPOIOHYIOUH MiANPUEMISIM albTEPHATHUBHI CIOCOOHU
YIOPaBIiHHA pecypcaMu, 3aly4eHHs KamiTany Ta auBepcudikanii pusukiB. ChOrofHi KpUNTOBATIOTA MepecTana OyTH JIHIIE eKCIepUMEHTATbHUM
SIBUILIEM, IEPETBOPHBILKCH HA IMOTY)XHHH IHCTPYMEHT, IO BIUIMBA€ Ha CTpaTeriuHi piumieHHs y Oi3Heci Ta BigKpHBa€ HOBI TOPH30HTH IS
iHHOBaLIHOTO miAnpreMHUITBA. OCOOIUBICTD KPUNITOBATIOT MOJIATAE Y 1X JELEHTpani3oBaHiil npupoi, sika 6a3yeTbest Ha TexHojoril onokueitn. Le
3a0e3meyuye Mpo30piCTh, OE3MEKy Ta HEe3aICKHICTh Bil TPAAUMLIHHUX (PIHAHCOBHX MOCEPEIHMKIB, TAKHX SK OAHKH YM PEryisATOpHi opranu. Jlmst
MANPHEMITIB IIe 03HAYa€ MOXIIMBICTh IIBHIKOIO JOCTYIYy IO IJI0OAJbHUX PUHKIB, 3HIDKEHHS TPaH3aKLiffHUX BUTPAT Ta CTBOPCHHS HOBHX Oi3Hec-
MOJeNel, TaKuX SIK TOKEHi3allis akTHUBIB YU 3aTy4eHHs (hiHAHCYBaHHS Yepes MepBUHHI MPOMO3KILIT MOHET. BoqHOUaC BOMATHIIBHICTE KPHIITOBAIIIOT,
[IPaBOBa HEBU3HAYCHICTh Ta TEXHOJIOTIYHI PU3HKH YCKIIAIHIOIOTH IIPOLEC MPUHHATTS PillleHb, BUMAraloyy Bi/l YYaCHUKIB PHHKY [TIMOOKOrO aHawizy
Ta afalTHBHOCTI. Y KOHTEKCTi (hiHAHCOBHMX PHHKIB KPUIITOBATIOTAa BHCTYIIA€ HE JIMNIE SK 00 €KT IHBECTYBAaHHS, ajle i SK IHCTPYMEHT, IO 3MIHIOE
caMy JIOTiIKy €KOHOMIYHOI NMOBEAIHKH. BoHa 103BOJISIE MiANPHEMISM OINEPATUBHO pearyBaTH Ha PUHKOBI KOJIMBAHHS, BUKOPHCTOBYBAaTH CMaprT-
KOHTPAakTH I aBToMaTu3alii mpoueciB Ta OyayBaTH IELEHTPANi30BaHi CTPYKTYpH ympasiiHHA. OfHaK I MOXJIMBOCTI CYIPOBOMXKYIOThCS
BUKJIMKAMH, [OB’SI3aHHUMH 3 OL[HKOI0 JTOBIOCTPOKOBMX IEPCHEKTUB, KiOGEpOE3NeKo Ta eTMYHMMH aCIeKTaMH BUKOPHUCTAHHS LU(POBHX aKTHBIB.
TakuM YMHOM, KPUITOBAIIOTA (GOPMYE HOBY MapagurMy MPUAHATTS PillleHb, A€ TPAAULIiHI MiAXOIH MOETHYIOTHCS 3 IHHOBALIHHUME CTPATETisIMH.
MerToro i€l CTAaTTi € aHasi3 TOro, SIK KPUITOBATIIOTA 5K HOBHU iIHCTPYMEHT BIUIMBA€ HA MPUHUHATTS pillieHb Ha (iHAHCOBHX PUHKAX 3 TOYKH 30Dy
I APHEMHHUIIBEKOI AisUTBHOCTI. J{OCHIIDKeHHS 30Cepe/DKYEThCs Ha BUBUCHHI 11 poili y ()opMyBaHHI IHBECTULIIHUX CTpaTerii, yIpaBiliHHI pU3HKaMU Ta
CTBOpPEHHI KOHKYpPEHTHHX IlepeBar y AMHAMIYHOMY EKOHOMIYHOMY CEpEIOBHINI. YBara NPHAUIIETHCS SK TEOPETHYHUM acleKTaM iHTerparii
KPUITOBAIIOT y (iHAHCOBI HPOLECH, TAK i NMPAKTUYHUM MPHKIALaM iX BUKOPHCTAHHS IANPHEMISIMH. Y PE3ysbTaTi MM IIParHEMO OKPECIUTH
NIEPCHIEKTHBY Ta 0OMEXCHHS IIbOT0 iHCTPYMEHTY, 00 CHPHATH MNIHOIIOMY PO3YMIHHIO HOrO NOTEHIialy B CyJacHiH eKOHOMIII.

KiiouoBi cinoBa: kpunToBamioTa; (GiHAHCOBI PHHKH; MPUIHATTS pIlICHb; [iINPUEMHULTBO; OMOKYCHH; IHBECTHLIMHI CTpaTerii; ympaBiIiHHI
PHU3MKaMU; JCUCHTpaTi3aLis

O. BILOTSERKIVSKYI, Y. ZASTOLA
DECISION-MAKING IN FINANCIAL MARKETS: CRYPTOCURRENCY AS ANEW TOOL FOR
ENTREPRENEURS

Financial markets have always been an arena where decision-making determined the success or failure of economic actors. In the 21st century, this
process has undergone significant changes due to the emergence of new technologies and tools, among which cryptocurrency holds a prominent
place. Since the creation of Bitcoin in 2009, digital assets have rapidly integrated into the financial ecosystem, offering entrepreneurs alternative ways
to manage resources, raise capital, and diversify risks. Today, cryptocurrency has evolved beyond an experimental phenomenon, becoming a powerful
tool that influences strategic business decisions and opens new horizons for innovative entrepreneurship. The uniqueness of cryptocurrencies lies in
their decentralized nature, rooted in blockchain technology. This ensures transparency, security, and independence from traditional financial
intermediaries such as banks or regulatory bodies. For entrepreneurs, this translates into opportunities for swift access to global markets, reduced
transaction costs, and the development of new business models, such as asset tokenization or fundraising through Initial Coin Offerings. However, the
volatility of cryptocurrencies, legal uncertainties, and technological risks complicate the decision-making process, demanding deep analysis and
adaptability from market participants. Within the context of financial markets, cryptocurrency serves not only as an investment object but also as a
tool that transforms the very logic of economic behavior. It enables entrepreneurs to respond promptly to market fluctuations, utilize smart contracts
for process automation, and build decentralized management structures. Yet, these opportunities come with challenges related to assessing long-term
prospects, cybersecurity, and the ethical implications of using digital assets. Thus, cryptocurrency shapes a new paradigm of decision-making, where
traditional approaches merge with innovative strategies. The purpose of this article is to analyze how cryptocurrency, as a novel tool, impacts
decision-making in financial markets from the perspective of entrepreneurial activity. The study focuses on exploring its role in shaping investment
strategies, managing risks, and creating competitive advantages in a dynamic economic environment. Attention is given to both the theoretical aspects
of integrating cryptocurrencies into financial processes and practical examples of their use by entrepreneurs. Ultimately, we aim to outline the
prospects and limitations of this tool to foster a deeper understanding of its potential in the modern economy.

Keywords: cryptocurrency; financial markets; decision-making; entrepreneurship; blockchain; investment strategies; risk management;
decentralization

IMocranoBka mnpodaemun. CydacHi (iHAHCOBI PUHKH
XapaKTepHU3yIOThCS BHUCOKMM pPIBHEM HEBH3HAUYCHOCTI Ta
HIBUJIKMMH 3MiHaMH, 10 YCKJIaJHIOIOTh NPOIIEC MPUIHATTS
PpILIEHB Tl eKOHOMIYHUX Cy0’€KTIB, 30KpeMa ITiIIPHEMIIIB.
[TosiBa KpUTITOBATIOTH SIK HOBOTO (DIHAHCOBOTO iIHCTPYMEHTY
JIofana 70 i€l AMHAMIKH JOJATKOBHH BUMIp, CTBOPHBIIIH SIK
HOBiI MOXITMBOCTI, TaK 1 3Ha4Hi BUKIUKH. 3 OJHOTO OOKY,
KPHIITOBATIOTa BIAKPHBAE IOCTYN [0 ICHECHTPAi30BaHIX
(hiHAHCOBUX CHCTEM, 3HIDKYE 3AJISKHICTh BiJ TPaIUIIHHUX

BOJIATWJILHICTh, HEIOCTaTHS NpaBOBa pEIVIAMEHTALls Ta
TEXHOJIOTTYHI PHU3HMKH TIOPOUKYIOTH HEBH3HAYEHICTh, SKa
MOXE CTIPMMYBaTH ii  INMPOKE  BHUKODUCTAaHHA B
T ITPUEMHUIIBKIN TisUTHHOCTI.

[Ipobnema momsirae B TOMy, IO TPaaMLidHI Mozeri
TIPUHAHATTS pillleHb, pO3po0IIeHi Ul KIIaCHYHUX (DiHAaHCOBHX
PHMHKIB, HE TIOBHOIO MIpPOI0 BpaxoBYIOTh CHEIU]IKy
KpunToBamoT. [liMnpueMii CTHKAlOTHCS 3 HEOOXIJHICTIO
aJIanTyBaTH CBOI CTpaTerii 0 YHIKaJbHUX XapaKTEPUCTHK

IHCTUTYTIB i COpus€ iHHOBAWIMHMM MiIX0JaM 10  mudpOBUX aKTHBIB, TAKUX SK JEIECHTPATI3AIS, AHOHIMHICTh
YIpaBOiHHA ~KamiTajgoM. 3 iHmoro Ooky, ii BHCOKa  Tpam3aKxuiif i 3aJIEXKHICTD Bif, TEXHOJIOTTYHOT
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iHdpactpykrypn. Hanpukian, BuOip MiXK iHBECTYBaHHIM y
KPHITOBAIIOTY UM TPAAMIIiiHI aKTUBH BHMArae OIIHKA HE
JIAIIE E€KOHOMIYHMX ITOKAa3HMKIB, ajge M TEXHOJIOTIYHMX 1
perynsaTopHuX (pakTopiB, IO HYACTO 3aNWINAIOTBCA 11032
MeXaMH1 CTaHJapTHOTO aHaJi3y.

KpiM ToroO, BINCYTHICTH €IWHMX CTAHAAPTIB OIIIHKA
PYBHKIB, TIOB’S3aHUX 13 KpPUITOBAIIOTAMH, YCKJIATHIOE
MIPOTHO3YBAHHSA iX BIUTMBY Ha JIOBIOCTPOKOBY CTaOUIBHICTH
OizHecy. UM MoOke KpPUNTOBAIIOTA CTATH HAIIHHUM
IHCTpYMEHTOM  JjI1  WANpUeMUiB  y  (opMyBaHHI
KOHKYPEHTHHX MepeBar, Yi BOHA 3aJIMIIUTHCS MEPEBAYKHO
crieKynsTUBHUM akTuBoM? Lle mutanHns notpeOye rimbmoro
JOCITIDKEHHS, a/DKe Bil WOTO pO3B’S3aHHS 3aJICKHTh, SK
MIOpHEMITE  IHTETPYBaTEMYTh IM(PPOBI aKTHBH y CBOI
cTparterii Ha (iHAHCOBUX pPHHKaxX. TakuM YHHOM, TIpodiieMa
TIOJISITAE Y BU3HAUCHHI YMOB 1 MEXK, 3a SIKHX KPUITOBATIOTA
MOXE e(EKTHBHO CIYTyBaTH IHCTPYMEHTOM IIPUHHSTTS
pillieHb, BPaXxOBYIOUH SIK il MOTEHIaJ, TaK i CYyIMyTHI PH3UKH.

MeTo010 TOCTI:KeHHS € aHaNi3 BIUIMBY KPUIITOBAIIOTH
SIK HOBOTO IHCTPYMEHTY Ha IIPOLEC HPHHHATTS pIllleHb Ha
(iHAHCOBMX pHHKAX 3 TOYKHA 30pY MiIAIPHEMHHUIBKOL
nisibHOCTI. PoOoTa crpsiMoBaHa Ha 3’sICyBaHHsI TOTO, SIK
(ppoBi aKTUBU MOXYTh OYyTH IHTErpoBaHI y cTparerii
MINPUEMIIB Ul ONTUMI3alil YIpaBJIiHHA —KalliTaioMm,
MIIBUIICHHS KOHKYPCHTOCIIPOMOXKHOCTI Ta €(EKTHBHOIO
pearyBaHHA Ha pUHKOBI 3MiHH. JIOCHmiDKEHHS TIparae
BCTAHOBHUTH, SKUM UHHOM YHIKJIbHI XapaKTePHCTHUKH
KPHITOBAMIOT — JACHEHTPANi3allisl, TEXHOJOTIS OJOKYCHH,
BHUCOKA JIKBIHICTP — CIPUSIOTE (POPMYBaHHIO HOBHX
MIXOMIB 1O IHBECTyBaHHS, VIPaBIiHHA pPU3UKAMH Ta
CTBOPEHHSI iHHOBaIiHNX Oi3HEeC-MOIeIeH.

KpiMm Toro, mera BKIIOYa€ OIHKY ITOTCHIIHHIX
oOMeXeHh 1 pH3HUKIB, TIIOB’S3aHUX 13 BHUKOPHUCTAHHSIM
KPUNITOBAJIOT, TAaKWX K  BOJNATHIBHICT, IPaBOBa

HEBU3HAYEHICTD 1 Kibep3arpo3u, 3 METOK BU3HAYEHHS YMOB,
32 SIKMX 1€l IHCTpyMEHT MoXe OyTH HaJiiHuM i
MPOAYKTUBHUM JUIsl MiANPHEMIB. Y KIHIEBOMY IIJICYMKY
JIOCTI/DKEHHS Mae Ha MeTi PO3pOOMTH TEOpeTHYHI Ta
MPAKTAYHI PEKOMEHMAIT, SIKi OMOMOXKYTh IiAIPHEMIIIM
aanTyBaTu cBoi  pimeHHs 70 ocobmBocTel
KPUNTOBATIOTHOIO ~ PUHKY, CHPHSIOYM  1X  yCHiIIHIN
iHTerpamii y cy4acHe eKOHOMIYHE cepeloBHILE. Takum
YUHOM, po0OTa TparHe He JIMIIE PO3KPHTH MOSKIIMBOCTI
KPHIITOBAIIOTH SIK {HCTPYMEHTY, ajlle W OKPEeCIUTH Mexi il
e(eKTHBHOTO 3aCTOCYBaHHS y (hiHAHCOBIH AiSUTHHOCTI.
AHamiz ocraHmix fgocailkeHb 1 myOsikamii.
BuBYeHHSIM NPUPOIM KPHUIITOBAIIIOT, IXHBOI KiIacHpikarii Ta
MOXJIMBOCTEH PO3BUTKY B YKpaiHi 3aiiMamucs Taxi
HaykoBi gk O. Hewait [1], 1. Kozenkos, }O0. Mowmor [2], O.
€pmoseHko [3]. [TutaHHs €BOIIOLIT KpUIITOBAJIOT 1 IXHBOTO
3HaueHHs i1 (iHaHcoBOro cektopy posrmsgamd B. TO.
Anexceenko, O. I'. UybGaps [4], FO. M. Kosamenko [5].
JocnimkeHHsT TJIOOAIBHOTO Ta  YKPalHCHKOIO — PHHKIB
kpunroBamoT nposoxwmn  C. C. Kucmixos, T. €.
Moiceenko [6], II. M. Pybanor [7], B. A. Tapacos [8].
AcriekTH  TIpaBOBOrO  3a0e3MeueHHs  (YHKLIOHYBaHHS

KPHITOBAIIOT B YKpaiHi aHami3yBamu Taki paxismi, sk~ JL
JI. Heckopomxena, b. O. bous, O. M. KoHorer [9].

3apyOikHI  JocHikeHHS — (OKYCYIOTBCSL Ha  pouti
KPHUIITOBATIOT ~ y  TJ00ampHI ~ eKOHOMIIl,  IXHil
BOJIATIJIBHOCTI Ta BIUIMBI Ha (DIHAHCOBI CHCTEMH.

Hampuxmax, H. T'eanen, [Ix. Xampik [10] Ta C. Hakamoto

[11] BuBUamm, SK BeNWKi YrogW BIDIMBAIOTH HA

HiHOYTBOpeHHs Bitcoin, 1 3a3HauYmiM, MO KPHUITOBAIIOTH

31aTHI TpaHc(OpMyBaTH TPaJMLIiHHI TUIATDKHI CHCTEMHU Ta

CBITOBY (hiHAHCOBY CHCTEMY B LIJIOMY.

Meroau aociakeHHst. [ TOCTIIKCHHS TaHOI TeMH,
PO3IIISTHEMO ICHYIOYI MIJXOAM JIO TPAKTYBaHHS CYTHOCTI
MOHATH "KpunrToBamtoTa' Ta "NPUHHATTS pilleHb Ha
¢inancoBux punkax" [2-11]. bBinbLicte  HayKoBIIB
BU3HAYAIOTh KPHUITOBAJIOTY SIK IHHOBALIWHMI (iHAHCOBUIA
IHCTPYMEHT 13 IEBHUMH 0co0IMBOCTSIMH [2, 4, 6, 8, 10]:

1. «..xpunroBamoTa — e IHU(PPOBUN aKTUB, SKUH
BHUKOPUCTOBYe KpunTorpadito I 3a0e3reucHHS
Oe3rmexy TpaH3akKIid 1 (YHKLUIOHye Ha OCHOBI
JICLICHTPAITI30BaHOT TEXHOJIOT1T OJIOKUeiH» [2];

2. «...KpUIITOBAJIIOTAa — IE IHCTPYMEHT, LIO JO3BOJISIE
30IMCHIOBATH IUBUAKI Ta E€KOHOMIYHO  BHIiAHI
TpaH3aKIii 0e3 MOCepeTHUKIB, 3MIHIOIOUHM TPAIUIIIHHI
¢inancosi npouecu» [4];

3. «...KpHITTOBAJIOTa — II¢ HE JIHIIE 3acid 0OMiHy, ane i
TEXHOJIOTIYHA TIaThopMa, sika TpaHCHOPMYE ITiTXOII
JI0 IHBECTYBaHHS Ta YIIPaBIiHAS aKTHBAMID [6];

4. «...KpUNTOBAIIOTA — IIe (hopMa IH(PPOBUX TPOIIEH, 10
CTUMYJIIOE  IHHOBamiiiHi  Oi3Hec-Monenm, Taki sK
TOKEHI3aIlis Ta JCIECHTPaIi30BaHe (piHAHCYBaHHS [8];

5. «..KpHIITOBaJIOTa — L€ MPOAYKT  LU(POBOI
€KOHOMIKH, SIKMI BIUTMBAE HA IPUAHSITTS PIIICHD Yepe3
CBOIO BOJIATHJIBHICT 1 TEXHOJIOTTUHY mpupogy» [10].

Takox y smiTepaTypi "IPUIHATTS pillleHh HA (PiHAHCOBUX
PHUHKaxX" pO3IIISAAETHCS SK:

1. «..nmpomec  BHOOpY  ONTHMAlbHUX  CTpaTeriit
IHBECTyBaHHS Ta VIIPaBIiHHSA KalliTAIOM B YMOBax
HEBU3HAYECHOCTI» [3];

2. «..KOMIDICKCHMH TiOXiX IO OIIHKA pHU3UKIB 1
MOXITBOCTEH, MO 0a3yeThCsl HA aHANI3I PUHKOBHX
JmaHux» [5];

3.  «..OSUTBHICTB,  SIKa  QJANTYeEThCsl  JIO  HOBHUX
IHCTPYMEHTIB, TaKMX SK KPHIITOBATIOTA, 3MiHIOIOYH
JoriKy (piHaHCOBOI MOBEMIHKM [7];

4. «...cTpaTeriuHe  IUIAHyBaHHS,  SKE  BPaxOBYE
TEXHOJIOTIYHi iHHOBamii Ta iX BIUIMB Ha E€KOHOMIidYHi
nporecu» [9];

5. «...0amaHCyBaHHS MK TpaJUIifHUIMH METOJAMH Ta
HOBMMHM IM(QPOBUMH pealiiMH I8 JIOCSTHEHHS
KOHKYpEHTHUX nepesar» [11].

Y3aranpHIOYHY 11l MAXOMN Y paMKaxX JOCIIKEHHSI MU
TPakTyBaTUMEMO "KPHUIITOBATIOTY" SIK JIEIEHTpalli30BaHUIA
udpoBHii aKkTHB, MO 0a3yeThCS Ha TEXHONOTI OJIOKYESHH i
CIyTye IHCTPYMEHTOM s TpaHchopmamii (HiHaHCOBHX
pillieHsb, a "IPUIHATTS pinieHb Ha GiHAHCOBUX pUHKaX'" — SIK
NPOIIEC  CTPATEriyHOrO BHOOpY, SIKMH aNanTyeTbcs IO
BUKOPHCTAHHS ~ KPHOTOBAIIOT Y  IANPUEMHHUIBKIN
JUSUTBHOCTI, SIK MIATPUEMII 3aCTOCOBYIOTh KPHIITOBAIIOTY B
pizHux cdepax (puc. 1).

Bicurxk HTY «XTI1I» (EKOHOMIYHI HAYKH)
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Jaii poanaitisyeMo HasiBHI MiIXOH 0 MTOKA3HUKIB, IO
XapaKTepU3ylOTh BIUIMB KPUNTOBAIOT HAa TPUHHSATTA
pimieHs, Ta TPOBENEMO OIUHKY IXHBOI pomi Uit
mizmpuemiis. Ha ocuoi mpams C. Hakamoro [11] moxHa
BHOKPEMHTH KJIIOYOBI IOKa3HHKH, SIKi JIO3BOJISIIOTH OLIIHUTH
PiBEHB iHTErpallii KpUITOBAIOT y ()iHAHCOBI PUHKU:
1. obcsar  puHKOBOI  KamiTamizawmii  KpUITOBAIIOT
(Cryptocurrency Market Capitalization);

2. ingekc BomatuwibHOCTI KpuntoBamoT (Crypto Volatility
Index — CV1);

3. piBeHb  NPHUHHATTS  KPHUITOBAIOT Y
(Cryptocurrency Adoption Index);

4. dacTKa TpaH3aKIiil i3 BUKOPUCTAHHAM KPHUITOBAIOT Y
NI00AJIbHUX TUIATEXKAX,

5. iHmekc po3BUTKY OnokueitH-TexHomoriit (Blockchain
Technology Development Index);

6. KUTBKICTh AaKTHBHHX KPHIITOBAJIIOTHUX
(Active Wallet Index);

7. 1IHOEKC PEryJsTOPHOI SICHOCTI
(Crypto Regulatory Clarity Index);

8. NOKa3HMK BUKOPHMCTaHHS CMapT-KOHTpAkKTIiB y Oi3Hec-
Tporiecax.

Jins  OWIHKM BIUIMBY KpPUNTOBAMOT Ha (hiHaHCOBI
pimeHHs BPaXOBYBATH: Cryptocurrency Market
Capitalization, Crypto Volatility Index, Blockchain
Technology Development Index, Global Crypto Transaction
Volume.

PosrisHeMo 11l TOKa3HNKH eTajbHiIIe:

1. Obcsar  puwHKOBOI  KamiTamizamii  KpPHIITOBAJIOT
BimoOpakae 3aranbHy BapTiCTh IU(POBHUX aKTHBIB Ha
PUHKY Ta € OCHOBHUM IHJWKaropoM IXHBOTO
eKOHOMIYHOTO 3HaueHHs. JlaHi TIpo KarmiTami3alito
PEryJISIpHO OHOBJIOIOTHCS IUIATHOPMaMH, TaKUMHU SIK
CoinMarketCap, 1 /J03BOJISIIOTH OLIHUTH —MacuiTad
MPUCYTHOCTI KPUNITOBAIIOT Y (DIHAHCOBIN CHCTEMI.

2. Inpexc BOJIATWJIBHOCTI KPHITOBATIOT (CVI)
XapaKTepu3ye PiBEHb KOJIMBAHb IiH Ha IH(POBI aKTHUBH,
IO € KPUTHYHHMM (DAKTOpOM JUIsl NMPUUAHATTS pillleHb
IIOJI0  IHBECTYBaHHS Ta  YNpPaBIiHHA  pPU3UKaMHU.
Po3paxyHok ©0a3yeTcs Ha ICTOPUYHHX JaHUX |
MIPOTHO33aX PHHKOBOT IIOBE/IIHKH.

3. PiBeHp NPHUHHATTS KpUNTOBATIOT y Oi3HECI BHUMIpIOE,
HACKUIbKM IIHMPOKO IMiJNPHUEMCTBA BHUKOPHCTOBYIOTH
miudpoBl aKTUBM U1 IUIATEXKIB, IHBECTYBAaHHA YH
CTBOPEHHS HOBHX NPOAYKTiB. Llel iHmexc popmyeTses
Ha OCHOBI OITUTYBAHb 1 CTATHCTHKH TPAH3AKIIIH.

4. YacTka TpaH3aKmii i3 BUKOPUCTAHHSIM KPHUITOBATIOT
TOKA3y€e IXHIO POJIb Y TNIOOATbHINA €KOHOMIIIi TTOPiBHSIHO
3  TpauWIiHHUMU IUIATDKHUMH — cucTeMamu. JlaHi
30MparOThCsl AHANITUYHMMM areHOisIMH, TaKUMH  SIK
Chainalysis, i Bi1oOpaxaroTh AUHAMIKY BIIPOBAPKEHHSI.
Lli mokasHWKK OymyTh PO3IILIHYTI OUIBIN JETaTbHO B

XO[i JOCHI/DKEHHS JUIl OIIHKK IXHBOTO BIUIMBY Ha

TPUHHATTS PilIeHb MiANPHEMIIMU Ha (DiHAHCOBMX PHHKAX.

Oi3Heci

raMaHIIiB

UId KpUINTOBAIIOT

PesynbTaTn fpociaimaxeHHsi. Y paMKax JOCTIKEHHS
nmaHoi  poOOTM  BUKOPHCTAHO  METOIM, ONHCaHi B
MOTIEPETHEOMY ~ PO3JUT,  JUIT  PO3KPUTTSA  BIUIMBY
KPUNTOBATIOT Ha (DiHAaHCOBI pilleHHA Ta iXHBOI posi B
I IIPUEMHUIIBKIN TISUTHHOCTI. AHaIT3 0a3yeThCs HA CUHTE31
TEOPCTUYHHX TIJIXOJIB IO BH3HAYCHHS CYTHOCTI IMOHSTH

"kpunroBamoTa" Ta "IPUWHATTA pilleHh HA (HiHAHCOBUX
prHKax'", a TaKOXX Ha OIHII KIIOYOBHX IOKA3HUKIB, IO

XapakTepu3yloTh  IHTerpamito  IU(POBHX AaKTHBIB Y
(iHAaHCOBY EKOCHCTEMY.

Ha  ocHoBi  posrisHyrmx  Bu3Hauenp  [1-11]
KPUITOBATIOTA y3araJbHeHO TPaKTYEThCS SIK

JCTICHTPAJI30BaHMi IM(POBUIl aKTHB, MO (YHKIIOHYe Ha
TeXHOJIOTii OJOKYeWH 1 CHyrye iHCTpyMEHTOM JUIs
TpaHchopmanii  ¢iHaHcoBUX mpoueciB. Kpunropamora
3a0e3neuye MIBUAKI TPaH3aKI[ii 0e3 MOCePEIHHUKIB, IO
MATBEPIDKYEThCS 11 NPAaKTUYHUM — 3aCTOCYBaHHAM Y
MDKHApO/IHMX IUIaTekax Ta I pom sK rmiatgopMu s
IHHOBAIUHHUX OI3HEC-MOJENEH, TaKuX SK TOKEHI3alls
akTuBiB. [IpUAHATTS pimeHs Ha (IHAHCOBUX pPHHKAX, 3a
BU3HAUYCHHAMH € aJJANTHBHUM IPOLECOM, KU y KOHTEKCTI
KPUNTOBATIOT BUMArae BpaxyBaHHS HE JIMIIIE CKOHOMIUHHX,
ame ¥ TexHoioriuHuX (akropiB. Llel cumHTE3 HO3BOIIIE
CTBEP/KYBATH, II0 KPHUITOBATIIOTA 3MIHIOE TpaTUIIHHY
Joriky  (iHaHCOBHMX pillleHb, JOAAIOYM A0 HEi BHUMIp
uudpoBoi TpaHchopMallii, sIK TPUKIAT, MOXHO MOPIBHITH
KPUNTOBAIIOTY 1 TpaauLiiHi GpiHaAHCOBI IHCTpyMEHTH (TadJ1.
1).

Jns rmmbmoro po3yMiHHs BIUIMBY KpPHUITOBAIIOT HA
NPUAHATTS  PIIICHh [POAHATI30BAHO BICIM  KIIFOYOBHX
TIOKa3HKKIB, BHOKpeMJieHHX y "Meronax nociimkeHHs".
PosrisHeMo iX JeTanbHiIIe Ta iHTePIPETyeEMO Pe3yIbTaTH:

1.00csaT pUHKOBOI KamiTamizalii KpUITOBATIOT CTAHOM
Ha Oepesenp 2025 poky, 3a manumu CoinGecko (puc. 2),
nepepumrye 2,5 tpmH gomapie CIIIA, mo cBim4uTh Mpo
3Ha4YHUI EKOHOMIYHHHI ToTeHMian uudpoBux akrusiB. s
IIIPUEMITB 16 03HAYAE MOMKITUBICTh 3aTyYCHHs KaIliTary
Yyepe3 KPUITOBATIOTHI PHHKH, OJJHAK BHCOKA KOHIICHTPAIIiS
Karitanizanii B Ton-10 kpunrtoBamor (Hanpukian, Bitcoin
ta Ethereum) Bka3ye Ha HEOOXiAHICTH PETEIHHOTO BHOOPY
AKTHUBIB JJIS IHBECTYBaHHS.

2Iamexc  BomatmimbHOCTi  kpunroBamoT — (CVI)
JIEMOHCTpPY€, IO CEpeJHE KOJMBAHHSA ILiH Ha OCHOBHI
kpunroBamoTd y 2024 poui cranomio 30-50% momicss.
Ile cTBOpIOE SIK MOXIMBOCTI JUIl  CHEKYJSTHBHOTO
npuOyTKY, TaKk 1 CYTTEBI PH3UKH, IO BHMArarmoTh Bif
MANPUEMIIIB BUKOPHCTAHHS 1HCTPYMEHTIB XeIDKYBaHHS Ta
MPOrHO3YBaHHSI.

3.PiBeHb NPUIHATTS KPUIITOBAIIOT Y Oi3HECI, 32 JaHUMH
Chainalysis, Toka3ye 3pocTaHHS KUILKOCTI KOMIaHiH, sKi
MPUHMArOTh KPUMITOBAIIIOTY SIK IDIATDKHMI 3aci0, Ha 25 % y
2024 pomi mopiBHsHO 3 2023 poxom. lle miarBepmkye il
TIOTEHL AN SIK IHCTPYMEHTY JUTsl ONITHMI3alii TpaH3aKIiHd, ajne
oOMeXXeHe  BNPOBA/PKEHHS B  MalMX 1  CEepeiHix
MIpUeMCTBaX  BKazye Ha  Oap’epw, TMOB’si3aHI 3
HEIIOCTATHBOIO iIHPPACTPYKTYPOIO.

4. YacTtka TpaH3aKLii i3 BUKOPUCTAHHSIM KPUITOBATIOT Y
rio0abHUX IUIATEXax, 33 OLiHKAMU aHAITHKIB, 3pociia J10
3 % y 2024 pomi. [ljs MANPHEMINB I€ BiAKpHUBa€E
MEePCHEKTUBH 3HIDKEHHSI TpPaH3aKLIMHUX BUTpAT, OJHAK
3aJIOKHICTH  Bil  BOJATWJILHOCTI  OOMIHHOTO  KypCy
YCKJIaJHIOE IOBTOCTPOKOBE IUIAHYBAHHSI.

5.JHmeKc pO3BUTKY OJIOKYEHH-TEXHOJIOTIH BigoOpakae
3pOCTaHHs KUIbKOCTI IPOEKTIB Ha 0a3i OnokueiiHy (moxazx 10
THCSY  aKkTMBHUX y 2025 pomi), MmO CBIIYUTH IpO
TEXHOJIOTTYHY OCHOBY KpUNTOBAMOT. Ilinnpuemii MoxyTb
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BUKOPHCTOBYBAaTH CMapT-KOHTPaKTH JUIsi aBTOMaTH3arlii
Gi3Hec-TIpoLeCiB, HAMIPUKIIAM, Y JIOTICTHILI 4 (hiHAHCYBaHHI.

6.KimpKicTh aKTMBHMX KPHNTOBAJIIOTHUX TaMaHIIIB
mocsrma 120 winbeiioniB y 2025 pomi, 3a  TaHUMH
Blockchain.com, o BKaye  Ha  PO3IIMPEHHS
KopHucTyBambkoi  0azum. lLle  cTBOproe  yMoBH  IUIA
MacmTaOyBaHHS ~ KPUNTOBANIOTHHUX  MPOIYKTiB,  ale
oTpeOye Bix MiATIPHEMITIB iHBECTHIIIH Y KibepOe3teKy.

7.JHnekc peryisTopHOi SICHOCTI Ui KPHITOBAJIOT
NOKa3ye 3HAuHi pPO30ODKHOCTI: y KpaiHaXx 13 YiTKUM
perymoBanHsM (Hanpukiag, CIIA, Cinranyp) iHaexc carae
80 %, Tomi sk B Ykpaini — ymme 45 %. lle BmimBae Ha
BIEBHEHICTh MIANPHEMIIB Y BUKOPUCTaHHI KPUIITOBAIIOT i
BUMarae aJiantarii 10 JIOKaJIbHIX YMOB.

8.IToka3HMK BUKOPHUCTAHHS CMapT-KOHTPAKTiB y Oi3Hec-
Tnporiecax AEMOHCTpYe, mo 15 % riodanbHUX KOMMaHIN y
2024 pomi BIOPOBAAMIN IFO TEXHOJIOTIIO, IEPEBAXKHO Y
¢inancoBoMy cekTopi. s MiANPHEMINB LI iHCTPYMEHT
MIBUIICHAS e(QEKTHUBHOCTI, aje Horo MacmraOyBaHHS
3aJIeKUTH Bifl KBaJTi(iKallii mepcoHay.

AHai3 TOKAa3HUKIB MIATBEPIKYE, MO KPUITOBAIIOTA €
0araTorpaHHUM  IHCTPYMEHTOM, BIUIMBAaE Ha
NPUHHATTS pillleHh Ha (iHAHCOBMX PHHKaX. li mepeBaru —
JICUEHTpali3alis, IIBUIKICT TpaH3aKIil, IHHOBAL[IWHMIA
MOTEHI[ian — JIO3BOJISIFOTH MIJNPUEMISIM  ONTHMI3yBaTh
Oi3HeC-TIpoLieCH Ta CTBOPIOBAaTH KOHKYPEHTHI IIepeBari.
Hanpuknan, 3amkeHHs TpaH3akuinanx Butpat Ha 20-30 %

SIKUH

TOPIBHAHO 3 TPANULiHAMK CHCTeMaMH (32 JaHHUMH
Chainalysis) poOHTh KpPHUNTOBAIIOTY NPUBAOIMUBOIO I
MDbKHapomHoi TopriBm. BomHouac BONATWIBHICTE 1
PEeTYISTOPHI PHU3UKH OOMEXYIOTh 1 AK CTaOUIbHHN
IHCTPYMEHT JUIsl IOBTOCTPOKOBHX CTpATETii.

[opiBHsHO 3 TpaAnIiHHAMHI (iHaHCOBUMU
iHCTpyMEHTaMH (aKIlii, 00Jirartii), KpHITOBAIIOTA POTIOHYE
OUTBIIY THYYKICTB, aJle MOTpe0ye HOBOTO MiXOIY IO OLIHKH
pmsukiB. Hampukian, sikmo Ttpamumiitai Moxaeni (CAPM,
VaR) 0asyroThcss Ha ICTOPHYHUX JAHUX, TO JUISA
KPUNTOBAIIOT ~ HEOOXiAHI  AWMHAMIYHI ~ MOJeTi, IO
BpaxOBYIOTb TEXHOJNOTIYHI Ta puHKOBI (axropu. lle
minTBeprkye Te3y JI.B. ['puanmumHa [2] mpo amanTHBHICTH
(hiHAHCOBUX PILlICHB y IU(PPOBY CTIOXY.

Ha ocHOBI OTpUMaHHX TaHUX MIATPHEMIT MOXKYTh:
®  BUKOPHCTOBYBAaTH

KOPOTKOCTPOKOBHX
BpaxoByoun CVI;
e  IHTErpyBaTH CMapT-KOHTPAKTH JUIi aBTOMAaTH3aLil
(HampuKiIaj, y HOCTaBKax);
e uBepcu(iKyBaTH  aKTHUBH  4epes
CIIMPAIOYICh HA PUHKOBY KaIliTaJIi3aIlifo;
®  aanTyBaTH CTpATerii 0 PEryISTOPHOTO CEpelOBHIIIA,
OPIEHTYIOUHCH HA iHIEKC SICHOCTI.

KPHUITOBATIOTY
CHEKYJISATUBHUX

YISt
orepariii,

TOKEHI3aIlilo,

Tabmuns 1 - IlopiBHSHHA XapaKTEPUCTUK KPUNTOBAIIOT 1 TPAAUIIIIHNX (PiHAHCOBUX IHCTPYMEHTIB

XapakTepucTHka

Kpunrosaiora

Tpaauniiini iHcTpymeHTH
(akuii, 06Jriramii)

Jeuenrpanizanis

Bucoka (HemMae IIeHTPaIBHOTO OpraHy)

Husbka (peryinoerbest 6aHKaMu/ypsiiaMu)

BonaTtuibHicTh

Bucoxka (30-50 % mromicsiiis)

Cepennsi-Hu3bKa (5-15 % momicsr)

Tpanzakuiiini BUTpaTn

Husski (0,1-1 % 3a TpaH3akiiio)

Bumii (1-3 % depe3 mocepeaHuKiB)

1IBuAKicTh TpaH3aKIiN

Bucoxka (XBUIMHN)

Cepenns (aHi 17151 MiXKOaHKIBCHKUX TTEPEKa3iB)

PerynstopHa sCHICTB

Husbka (3a51exuTh Bijt KpaiHu)

Bucoka (CTaHJIapTI/ISOBaHC SaKOHOI[aBCTBO)

JocTynHicTh [1st iHBECTOPIB

I'mo6GanbHa (4epe3 iHTepHeT)

OobMexeHa (6aHKIBChKI paxyHKH, OpokepH)

CMapT-KOHTPAKTIA
IHWe (ManMIMT

WWepiranns)

10,0%

50%

“«0.0%N

Mnavexi Ta Tpadsasuil

loKeniIain axTynin

15.0%

IHBECTHL/CnerKy nsuill

Puc. 1 - CrpykTypa BUKOPUCTaHHS KPHIITOBATIOT y OizHeci [12]
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Puc. 2 - 3araibHa pUHKOBA KariTamisanis kpunrosamior [13]

BucHOBKM Ta HANPSIMKHU NOAAJBIINX A0CTi/IZKeHb.

[IpoBeneHe MOCHIIKEHHS JIO3BOJIMIIO JAIWTH HHU3KH
BHCHOBKIB, fKi Y3arajbHIOIOTh pOJIb KPHNTOBAIIOT Y
TpaHchopmarii (iHAHCOBUX DIIICHb Ta iXHIH MOTCHIIAT
JUTSA THATIPHEMHUIIBKOT TisUTHHOCTI:

1. Kpunrosamora, 3aBIISIKA CBOIH
JIETICHTPAIi30BaHIi TMPHUPOAI Ta TEXHOJOTII OJIOKYEiiH,
BIIKpHBAa€  TIANPUEMIISIM  HOBI  MOMJIHMBOCTI  JUIS
onTUMI3aIil TpaH3aKWid, 3aJy4eHHS KaliTamy Ta
CTBOPCHHS IHHOBAaIliiHUX Oi3HEeC-MOJENeH, TaKuX 5K
TOKEHi3allis  aKTUBIB 4YM  BHKODHCTaHHS  CMapT-
KOHTpPakTiB. AHali3 MOKa3HUKIB, 30KpemMa o0csry
puHKOBOT KamiTamizarii (moHax 2,5 tpad gonapis CHIA y
2025 poriii) Ta 3poCTaHHS KUJIBKOCTI aKTHBHHUX TaMaHI[IB
(120 muH), minTBepmkye ii eKOHOMiYHE 3HAYEHHS Ta
IIUPOKE NPUKUHSATTS.

2. KpunToBamoTa CyTT€BO BIIMBAE HA MPOILEC
NPUMHATTS ~ pilleHb, JOJAOYM 10  TPaAWIIHHUX
(iHAHCOBUX CTpaTerii BUMip HOU(PPOBOi aTaNTHBHOCTI.
Bucoka BomatmibHicTh (30-50 % momicsmg 3a CVI) ta
peTyIsATOPHA HEBU3HAYCHICTH (iHACKC SICHOCTI B YKpaiHi
- 45 %) CTBOPIOIOTH BHKIIMKH, SIKi BUMaraloTb Bij
MiATPHEMIIB THYYKOCTi, TTMOOKOTO aHali3y PH3HKIB i
BUKOPDHCTaHHS ~ HOBMX  MOJENEH  IPOrHO3YBaHHS.
Bomnouac ii mepeBaru, Taki sSK 3HIKEHHS TpaH3aKIIHHUX
Butpar Ha 20-30 % TOpIBHSAHO 3 TpAAUIIHHUMHU
CcHUCTEMaMH, POOIATH il MPUBaOIMBUM {HCTPYMEHTOM IS
KOPOTKOCTPOKOBHX OIepariil i MibKHApOAHOT TOPTiBIIi.

3.  JocmimkeHHS TOKa3ano, IO e(QEeKTUBHICTH
KPHIITOBATIOTH SIK IHCTPYMEHTY 3aJIeXHTh Bii OanaHcy
MDK 1l MOXJIMBOCTSIMH Ta CYNYTHIMH pHU3UKaMH.
[MignpueMni MOXyTbh yCHIIIHO iHTErpyBaTH IHM(POBI
aKTMBH y CBOI crparterii 3a yMOBHM BpaxyBaHHS
TexHoNoriyanx (kibepOesmeka, iHpacTpykTypa) Ta
30BHIIHIX (peryisTopHe cepenosuile) ¢akropiB. lle
MiIKPECTIOE  HEOOXITHICTh  ajamTamii  TpaauIiHHUX
MiIXOAIB 10 HOBUX IU(POBHUX peajiif, Mo MiATBEPIKYE

0araTorpaHHiCTh  KPUNTOBAIIOTH  SIK  ()iHAHCOBOTO
THCTpYMEHTY.
Paszom 13 TuM, [OCHIKEHHS BHMSABWIO IIE€BHI

O0OMEKEHHS, SKi TOTPEOYIOTh IMOAANBIION0 BHUBYCHHS.

PerynsaTopHa HEOTHOPIAHICTh MK KpaiHAMH yCKJIaJHIOE
CTaH/IAPTU3alil0  BHUKOPHCTaHHSA  KPHUNTOBAIIOT, a
HEIOCTaTHSI KBaJTiQiKkaris KaJpiB CTpUMYE
MacuTadyBaHHs TAKUX TEXHOJIOTIH, K CMapT-KOHTPaKTH.
KpiM ToOro, JOBrocTpOKOBHI BIUIMB BOJATHJIBHOCTI Ha
CTaOUIBHICTh  Oi3HECY  3aJMINAETHCA  HEJAOCTATHHO
JOCHI/DKEHUM, 10 MOK€ BIUIMBATH Ha CTpaTeriyHe
TUIAaHYBaHHSI.

Ha ocHOBI OTpMMaHHMX pe3yJbTaTIB IPOIOHYETHCS
30CePEUTH MOAAJBIII TOCIiIKEHHS Ha TAKUX aCHEeKTax:

1. Po3pobka Mopjenell OIIHKM PU3UKIB IS
KPHUIITOBATIOTHUX PHUHKIB Ta HEOOXIJAHICTb CTBOPUTH
JIMHAMIYHI IHCTpYMEHTH MPOTHO3YBaHHS, K1
BPaxOBYBaTHUMYTh BOJIATHJIBHICTh, TEXHOJOTiIYHI 3001 Ta
pEeryasTOpHI  3MiHH, 1100  MiABUIIMTH  TOYHICTH
(hiHaHCOBUX PillIeHb.

2. BuBYeHHs BIUIMBY pEryJIsITOPHOTO CepeIOoBHIIA
Ta TONANBIIMHA aHai3 KOpeNslii MK i1HIEKCOM
perymaTtopHoi  sicHocTi Ta  piBHEM  HPUHHATTA
KPHUIITOBAIIOT y PI3HHX KpaiHax MOXE JOHNOMOITH
BU3HAYHTH ONTHMAllbHI YMOBH JUIA IX IiHTerpamii B
E€KOHOMIKY.

3. JlocmimKeHHS COLialbHO-€THYHHMX acCIIeKTiB Ta
BUKOPHUCTAaHHSI KPUNTOBAJIIOT IIOB’sS3aHE 3 MUTAHHIMHU
QHOHIMHOCTi,  €KOJIOTIYHOTO  BIUIMBY  (HAIpPHKIIA],
€HEeproBUTPATH MaWHIHTY) Ta AOCTYHHOCTI IJII Majoro
6izHecy, o MoTpedye OKPEMOTO PO3TIISY.

4. OmiHKa JOBrOCTPOKOBOTO MOTEHILIAIy CMapT-
KOHTPAKTiB Ta 3pocTaHHs ix BukopuctanHs (15 %
koMmrtatiid y 2024 poui) Bumarae aHaiizy e()eKTUBHOCTI Ta
6ap’epiB TSt LIMPIIOTO BIPOBAKEHHS B
HiAMPUEMHHULBKUX TpoLecax.

TakuM 4YMHOM, KPHITOBAIIOTA € IEPCHEKTUBHUM
IHCTPYMEHTOM, SIKHH TpaHCHOPMY€E IPUHHATTS pillieHb Ha
(hiHAaHCOBUX PHHKAX, OJHAK i TOBHOIIHHE BUKOPUCTAHHS
notpedye TOMOJIAaHHS HAsSBHUX OOMexeHb. [lomambiri
JOCIIIKEHHS! COPUSTUMYTh PO3BUTKY TEOPETHIHOI 0azn
Ta MPAKTHYHUX PCKOMEHAALIN JUIS MiANPHEMINB, SKi
NparHyTh aAanTyBaTUCS 10 HU(PPOBOT EKOHOMIKH.

70 Ne 22025

ISSN 2519-4461 (print)



Ne 22025

ISSN 25194461 (print)

10.

11.

12.

13.

Cnucok jitepaTypn

Heuait O. IloHATTS, BHAM Ta MEPCHEKTUBM BHUKOPHCTAHHS
kpunrtoBamoTy B Ykpaini. Modelling the development of economic
systems. URL: https://mdes.khmnu.edu.ua/index.php/
mdes/article/download/291/263/631 (nara 3Bepuenns: 29.03.2025).
Momotr I O., Momor 1O. T'., KoszenkoB [I. €. CyrHicTh Ta

0cO0IMBOCTI  (DYHKLIOHYBAaHHS ~ KPUNTOBATIOT. Exonomika i
Cycnineemeo. 2018. Ne 15. URL:
https://economyandsociety.in.ua/journals/15_ukr/107.pdf (mara

3BepHeHHs: 29.03.2025).

€pmornenko O. A., Jlucronkosa H. M., lllymbap A. C. CyrHicTh
KPUNTOBAIIOT 1 MEPCNEKTHBH IXHBOTO PO3BUTKY B Cy4acHHX
ymoBax. Iugpacmpykmypa punxy. 2019. Bum. 37. URL:
http://www.market-infr.od.ua/  journals/2019/37_2019_ukr/9.pdf
(nata 3BeprenHs: 29.03.2025).

Anekceenxo B. 10., Uybapp O. I'. KpunrtoBamoTu: ekoHOMiuHA
CYTHICTB, ICTOpisSi PO3BUTKY Ta POJb Ha CBiTOBOMY (hiHAHCOBOMY
puHKy. Hayxoei nepcnexmusu. 2024. Ne 1(43). C. 340-358.
Kosanenko 1O., Beminceka S., Bepremokx }. Teoperuko-
METOZIOJIOTIYHUM KOHLENT IHCTUTYLIWHUX TpaHcdopmamiii Ha
MDKHapOIHUX 1 HalliOHAJIBHUX PUHKAaX KPUITOBAIIOT. [Ipobremu i
nepcnekmugu exonomixu ma ynpasninus. 2023. Ne 2 (34). C. 174—
191.

Kucnskos C. C., Moiceenko T. €. AHaIi3 puHKY KPHITOBAIIOTH B
CBITOBIll exkoHOMIL[. Midcnapoona exonomika: inmespayis HayKu
ma npakmuku : 30ipHuk Haykosux npays. 2017. Bun. 7. C. 28-33.
URL: https://ela.kpi.ua/ handle/123456789/23747 (nara 3BepHEHHS:
29.03.2025).

Py6anoB I1. M. AHamni3 pO3BHTKY CBITOBOIO PHHKY KPHIITOBAIIOT.
Hayxosuil sichux Yic2opoocekozo HayioHanbHo2o yrisepcumenty.
2019. Bun. 28-2. C. 82-87.

Tapacos B. A. 3acTocyBaHHsI TEXHIYHOTO aHAITI3Y ISl TOCIIIKEHHS
PHHKY  KpPHOTOBAMIOT.  Bicnux  Cymcbkoco — Oeporcasnozo
yuieepcumemy. 2022. Ne 4. C. 274-282.

Heckopomxkena JI. JI., boub b. O., Kononenp O. M. Cyuachuii cran
TIPaBOBOTO PETYIIOBAaHHS KPHITOBATIOTH B YKpaiHi. FOpuduunuii

Haykosuil  enekmpouHuti  ocypuan. 2024.  Ne 3. URL:
http://www.lsej.org.ua/3_2024/46.pdf (nata 3BEpPHEHHS:
29.03.2025).

Gandal, N., Hamrick, J, Moore, T., Oberman, T. Price Manipulation
in the Bitcoin Ecosystem. Journal of Monetary Economics. 2018.
Vol. 95. Pp. 86-96

Nakamoto, S. Bitcoin: A Peer-to-Peer Elec-tronic Cash System.
Website Bitcoin.org. 2009. URL: https://bitcoin.org/bitcoin.pdf nara
3BepHeHHs: 29.03.2025).

State of Crypto Perpetuals Market 2024 Report. CoinGecko :
official website. URL: https://www.coingecko.com/global-charts
(nata 3Beprenns: 29.03.2025).

Crypto Currency Futures Market Data : Open Interest — Funding
Rate — Liquidations. Coinalyze official website. URL:
https://coinalyze.net/ (nara 3Beprenns: 29.03.2025).

References (transliterated)

Nechay O. Ponyattya, vydy ta perspektyvy vykorystannya
kryptovalyuty v Ukrayini [Concept, Types, and Prospects of
Cryptocurrency Use in Ukraine]. Modelling the development of
economic systems. Auvailable at:
https://mdes.khmnu.edu.ua/index.php/mdes/article/download/291/2
63/631 (accessed 29.03.2025).

10.

11.

12.

13.

Momot I. O., Momot Yu. H., Kozenkov D. Ye. Sutnist' ta
osoblyvosti  funktsionuvannya kryptovalyut [The Essence and
Features of Cryptocurrency Functioning]. Ekonomika i suspil'stvo
[Economy and Society]. 2018, no. 15. Available at:
https://economyandsociety.in.ua/journals/15_ukr/107.pdf (accessed
29.03.2025).

Yermolenko O. A., Lys'onkova N. M., Shumbar A. S. Cutnist'
kryptovalyut i perspektyvy yikhn'oho rozvytku v suchasnykh
umovakh [The Essence of Cryptocurrencies and Prospects for Their
Development in Modern Conditions]. Infrastruktura rynku [Market
Infrastructure]. 2019, vol. 37. Available at: http://www.market-
infr.od.ua/journals/2019/37_2019 _ukr/9.pdf (accessed 29.03.2025).
Alyeksyeyenko V. Yu., Chubar' O. H. Kryptovalyuty: ekonomichna
sutnist', istoriya rozvytku ta rol' na svitovomu finansovomu rynku
[Cryptocurrencies: Economic Essence, History of Development, and
Role in the Global Financial Market]. Naukovi perspektyvy
[Scientific Perspectives]. 2024, no. 1(43), pp. 340-358.

Kovalenko Yu., Belins’ka Ya., Verhelyuk Yu. Teoretyko-
metodolohichnyy kontsept instytutsiynykh transformatsiy na
mizhnarodnykh i natsional'nykh rynkakh kryptovalyut [Theoretical-
Methodological Concept of Institutional Transformations in
International and National Cryptocurrency Markets]. Problemy i
perspektyvy ekonomiky ta upravlinnya [Problems and Prospects of
Economics and Management]. 2023, no. 2 (34), pp. 174-191.
Kyslyakov S. S., Moiseyenko T. Ye. Analiz rynku kryptovalyuty v
svitoviy ekonomitsi [Analysis of the Cryptocurrency Market in the
Global Economy]. Mizhnarodna ekonomika: intehratsiya nauky ta
praktyky : zbirnyk naukovykh prats' [International Economics:
Integration of Science and Practice: Collection of Scientific Papers].
2017m vol. 7. p. 28-33. Auvailable at:
https://ela.kpi.ua/handle/123456789/23747 (accessed 29.03.2025).
Rubanov P. M. Analiz rozvytku svitovoho rynku kryptovalyut
[Analysis of the Development of the Global Cryptocurrency
Market]. Naukovyy visnyk Uzhhorods'koho natsional'noho
universytetu [Scientific Bulletin of Uzhhorod National University].
2019, vol. 28-2, pp. 82-87.

Tarasov V. A. Zastosuvannya tekhnichnoho analizu dlya
doslidzhennya rynku kryptovalyut [Application of Technical
Analysis to Study the Cryptocurrency Market]. Visnyk Sums'koho
derzhavnoho universytetu [Bulletin of Sumy State University].
2022, no. 4, pp. 274-282.

Neskorodzhena L. L., Bon' B. O., Kononets' O. M. Suchasnyy stan
pravovoho rehulyuvannya kryptovalyuty v Ukrayini [The Current
State of Legal Regulation of Cryptocurrency in Ukraine].
Yurydychnyy naukovyy elektronnyy zhurnal [Legal Scientific
Electronic ~ Journal]. 2024, no. 3. Available at:
http://www.lsej.org.ua/3_2024/46.pdf (accessed 29.03.2025).
Gandal, N., Hamrick, J., Moore, T., Oberman, T. Price
Manipulation in the Bitcoin Ecosystem. Journal of Monetary
Economics. 2018, vol. 95, pp. 86-96.

Nakamoto, S. Bitcoin: A Peer-to-Peer Electronic Cash System.
Website Bitcoin.org. 20009. Auvailable at:
https://bitcoin.org/bitcoin.pdf (accessed 29.03.2025).

State of Crypto Perpetuals Market 2024 Report. CoinGecko :
official website. Available at: https://www.coingecko.com/global-
charts (accessed 29.03.2025).

Crypto Currency Futures Market Data : Open Interest — Funding
Rate — Liquidations. Coinalyze : official website. Available at:
https://coinalyze.net/ (accessed 29.03.2025).

Haoitnuna (received) 12.03.2025

Bioomocmi npo asmopis / About the Authors

FBinouepxkiecokuii Onexcandp Bopucoeuu (Bilotserkivskyi Oleksandr) — kanaunmat TexXHIYHHX HAyK, IOLCHT,
HanionaneHuii TexHIYHNI yHIBepcUTET «XapKiBCHKHUH MOJITEXHIYHUI IHCTUTYT», NOLEHT KadeaApH MiANpPUEMHHIITBA,

topriemi 1 gjorictuky; Ttenm.:  (095)012-14-58; ORCID:  https://orcid.org/0000-0003-4707-7964;  e-mail:
Alexander.Belotserkovsky@khpi.edu.ua
3acmvona €ezen Onexciiiosuu (Zastola Yevhen) — HamioHanpHuil TexHIYHHMH YHiBepcHTET «XapKiBChKHUi

MOJITEXHIYHMM iHCTUTYT», acmipadT Kaeapy MiANpHEMHHUITBA, TOPriBii i jgorictukuy; tei.: (050)228-74-24; ORCID:
https://orcid.org/0000-0002-3404-5843; e-mail: Yevhen.Zastola@emmb.khpi.edu.ua

Bicurxk HTY «XTI1I» (EKOHOMIYHI HAYKH)

71


https://economyandsociety.in.ua/journals/15_ukr/107.pdf
http://www.lsej.org.ua/3_2024/46.pdf
https://bitcoin.org/bitcoin.pdf
https://www.coingecko.com/global-charts
https://coinalyze.net/
https://mdes.khmnu.edu.ua/index.php/mdes/article/download/291/263/631
https://mdes.khmnu.edu.ua/index.php/mdes/article/download/291/263/631
https://economyandsociety.in.ua/journals/15_ukr/107.pdf
http://www.market-infr.od.ua/journals/2019/37_2019_ukr/9.pdf
http://www.market-infr.od.ua/journals/2019/37_2019_ukr/9.pdf
https://ela.kpi.ua/handle/123456789/23747
http://www.lsej.org.ua/3_2024/46.pdf
https://bitcoin.org/bitcoin.pdf
https://www.coingecko.com/global-charts
https://www.coingecko.com/global-charts
https://coinalyze.net/
https://orcid.org/0000-0003-4707-7964
mailto:Alexander.Belotserkovsky@khpi.edu.ua

Bicuuk HTY «XIII» ExoHOMIYHI HAYKH

YJIK 65.012.8 doi: 10.20998/2519-4461.2025.2.72

M.B. MACJIAK, M.JI. ®OLIIH, II.M. ®OLLIIH )
BUSIBJIEHHSI MOXKJIMBOCTEM 3MILHEHHSI EKOHOMIYHOI BE3NEKM TPOMUCJIOBOI'O
HIJIIPUEMCTBA 3 METOIO 3ABE3IIEYEHHSI MOTI'O PO3BUTKY

VY cTarTi AOCHIDKEHO TEOPETHYHI ACIEKTH YIPABIiHHSA CKOHOMIYHOK OE3MEKOH MPOMHUCIOBOTO MiANPHUEMCTBA, & CaMe BHSBJICHHS MOXJIMBOCTEH i
3MILHEHHS 3 METO0 3a0e3IedeHHs PO3BUTKY. BUsBICHO, 1110 Ha CTaH EKOHOMIYHOI Oe3MeKH BIUIMBA€e 6araTo YMHHUKIB. UNHHUKH 3TPYIOBaHi 3a Pi3HUMH
k1acuikaiiHIMKE O3HAKaMH, HAIPHKIIAM, 32 OXOIUIEHHSM JIi€ro (3araibHi Ta crenu¢ivni), 3a XapakTepoM Ail (00'eKTUBHI Ta cy0'eKTHBHI) Ta iH., a
poboTi 06paHO HAWOLTBLI MOMIKPEH] B HAYIl - BUALUICHHs (haKTOPIB 3aJIeKHO BiJ cdepu iX BUHHKHEHHS: BHYTPILIHI Ta 30BHimHI ¢axropu. Ha ocHoBI
MPOBE/ICHOTO JTOCTI/KEHHsT Y KOHTEKCTI 3a0e3MeveHHs EKOHOMIUHOi Oe3MeKd MPOMHUCIOBOTO MiANPHEMCTBA BHALICHO YOTHPU THIIH CTpATeriil:
cTpaterisi ctabiiizalii 3aCTOCOBYETBCS B YMOBAaX BHCOKOI €KOHOMIYHOI O€3IeKH; CTpaTeris MOCHICHHsS CHPSIMOBaHA Ha MOKPAICHHS ITOKa3HHUKIB
HaNOLUIbII YPa3IMBOIO CKJIJ0BOI EKOHOMIYHOI O€3MeKy; CTpaTeris ajanTamil (38 HU3bKOTo PiBHS O€3MEKH) CHpsMOBaHa Ha IPUCTOCYBAHHS [isTBHOCTI
IIPHEMCTBA [0 BUMOT DHHKY, Ha ONTHMI3allifo BUTpAT, MiJBUIIEHHS OCHOBHUX IIOKAa3HHKIiB (DIHAHCOBO-TOCIONAPCHKOI MisUIBHICTB; CTpaTeris
BIDKMBAHHS 3aCTOCOBYBATHCS B yMOBAaX KPHUTHYHOI CKOHOMIYHOI Oe3leKd Ta BHMAarae MPUHHATTS Iifl IIOZ0 BHBEICHHS IIIPHEMCTBA 3 KPHU3H.
Bu3HavyeHO NUIIXM 3MiHEHHs €KOHOMIYHOI Oe3MeKH IPOMHUCIOBOTO IINPHEMCTBA MO KOXHiil (yHKIiOHANBHIl CKIanoBiil: (iHAaHCOBOI Ha OCHOBI
yIpaBiiHHS (D iHAHCOBHMH IIOTOKAaMH, CTpaxyBaHHS MaiiHa Ta PH3UKIB, (JOPMYBaHHs pe3epBHOTO (JOHIY Ta IHIIUX 3aXOJiB; KaJpPOBOi, IO CKIANAETHCS 3
anMiHicTpatiBHUX (TiaGip Ta BiOip mepcoHamy), eKOHOMIYHHX (MaTepiaibHe CTUMYTIOBAHHS) Ta COLIAIbHO-TICHXOIOTYHUX (MOpaIbHE CTUMYITFOBAHHS)
METO/iB YIPAaBJIiHHS MEPCOHATIOM IMiAMPHEMCTBA; 3a0e3MMeYeHHs] TEXHIKO-TEXHOJOTTYHOI CKJIaJ0BOl Iepenbavae IUIAHYBAHHS TEXHOJOTIH Uit
BHPOOHUIITBA MOTOYHMX Ta IMEPCHEKTUBHHX TOBAPHHX MO3HILIH, TEXHIKO-TEXHOJOIIYHY MOJEPHI3allil0 BUPOOHHITBA Ta IHII 3aXO[H; BHPOOHHYO-
30yTOBOI 32 OMOMOTOKO 3a0e3meueHHs Oe3nepebiiHOro mpoiecy BUPOOHHUIITBA, ONTHMI3allil BUTPAT, 3aBOIOBAHHS HOBHX PHHKIB 30Ty Ta iHIIHX 3aXO/iB.

Ki104oBi cjioBa: eKOHOMiuHa O€3IeKa; PO3BUTOK IiJIPHEMCTBA; CKIIAJIOBI €KOHOMIYHOI O€3MeKH; 3MIIIHEHHS EKOHOMIYHOI Oe3IeKHu; cTpaTerii
PO3BUTKY

M. MASLAK, M. FOSHCHII, P. FOSHCHII
IDENTIFYING OPPORTUNITIES FOR ENHANCING THE ECONOMIC SECURITY OF AN
INDUSTRIAL ENTERPRISE TO ENSURE ITS DEVELOPMENT

The article explores the theoretical aspects of managing the economic security of an industrial enterprise, specifically identifying opportunities for its
strengthening with the aim of ensuring development. It was found that many factors influence the state of economic security. The factors are grouped
according to various classification features, for example, by the coverage of the action (general and specific), by the nature of the action (objective
and subjective), etc., and the most common in science are selected for the work - the selection of factors depending on the sphere of their occurrence:
internal and external factors. Based on the conducted research, in the context of ensuring the economic security of an industrial enterprise, four types
of strategies are distinguished: the stabilization strategy is used in conditions of high economic security; the strengthening strategy is aimed at
improving the indicators of the most vulnerable component of economic security; the adaptation strategy (at a low level of security) is aimed at
adapting the company's activities to market requirements, optimizing costs, increasing the main indicators of financial and economic activity; the
survival strategy should be applied in conditions of critical economic security and requires taking actions to bring the enterprise out of the crisis.
Ways to strengthen the economic security of an industrial enterprise in each functional component have been determined: financial based on financial
flow management, property and risk insurance, formation of a reserve fund and other measures; personnel, consisting of administrative (recruitment
and selection of personnel), economic (material stimulation) and social-psychological (moral stimulation) methods of personnel management of the
enterprise; provision of the technical and technological component involves the planning of technologies for the production of current and prospective
product items, technical and technological modernization of production and other measures; production and sales by ensuring a smooth production
process, optimizing costs, conquering new sales markets and other measures.

Keywords: economic security; enterprise development; components of economic security; strengthening economic security; development
strategies

OaHkpyTCTBa mignpuemMcTBa. L{s oOcTaBiuHa BUMAarae Bif
cy0'ekTiB  ympaBIiHHA  HiAIPUEMCTBOM  MOOYTOBH
KOMIUIEKCHOT ~CHUCTEMH 3a0e3leueHHs eKOHOMIYHOi

Beryn. IlignpueMcTBa ne He smie OyniBii, 3acodu
BUPOOHMIITBA, poboda cwujaa TOHmO, a e IIe W
MPAIIOIYHIA OpraHi3M, KU 3T1HCHIOE CBOIO JisSTTbHICTD

Ha CBii cTpax Ta pusuk. llinmpuemMcTBa € YacCTHHOIO
CUCTEMH  3B'I3KIB Ta  BIJHOCMH Yy  IIEBHOMY
HaBKOJMIIHBOMY  cepenoBumii. Ilpomec  po3BUTKY
cy0'ekTa rocroaploBaHHs He Ma€ JIHIIHOTO Xapakrepy,
TPAaEKTOpiss HOr'0 XHUTTEBOTO IMKIY IMPOXOAWTH MNEBHI
cranii 1 TINBKM 3AATHICTH HiANPHEMCTBA IPOTUCTOSTH
3arpo3am J03BOJIMTh BUBECTH TPAEKTOPIIO PO3BUTKY Ha
HOBHUH BiaTBOproBanmbHMHA IMKI Came TOMy piBeHBb
ekoHomiuHOi 6e3mexu (EB) miampuemcTBa 6a3yerbcs Ha
31aTHOCTI e(eKTUBHO 3amobiraTH 3arpo3aM Ta yCyBaTH
30MTKM BiJl HETaTHMBHHMX BIUIMBIB Ha pIi3HI acCHEeKTH
E€KOHOMIYHOT Oe3IeKH.

6esnekn. Bona mae OyTh moOynoBaHa TakuM UYHHOM,
mo6 MoxkHa OyJI0 OmepaTuBHO 1 3 MIHIMAIBHUMH
BUTpaTaMM HIBEJIIOBATH 3arpo3u, L0 BHUHHUKAIOTH, a
TAKOXX MiATPUMYBATH CTAINN 1 €pEKTHBHUI PO3BHUTOK.
BusnauyeHHs1 (axTopiB, IO BIUIMBAIOTH HA €KOHOMIYHY
Oe3neky  MINPHEMCTBA, 3IIHCHCHHS  3aIO01KHUX
3aXO0[iB, BUSBIICHHS HANpsMiB 3MIIIHECHHS O€3MEeKH €
BOXJIMBUMU  3aBJaHHSAMH B  Cy4acHHX  yMOBax
rOCIO/IapIOBaHHS.

Mera po6oru. MeTow0 JaHOI CTaTTi €
JIOCHTI/DKEHHST ~ TEOPETUYHUX  AaCIeKTIB  yNpaBIiHHSA
€KOHOMIYHOI0 Oe31eK0I0 IMPOMHUCIIOBOTO MiJIPHEMCTBA,

Amnami3z crany mnuranHda. HenepenbauyBaHICTh — a camMe BHSIBICHHS MOXJIMBOCTEH T1 3MII[HCHHS 3 METOIO
rOCHOJAapChKOi AiSIIBHOCTI, BIACYTHICTH peakuii Ha  3a0e3leueHHs HOro PO3BUTKY.

BIUIMB BHYTPINIHIX Ta 30BHINIHIX 3arpo3 MOXYTh AHaJli3 OCHOBHUX JOCATHEHb 1 Jireparypm.

MPU3BECTH JO HeOaaHMX HACHIAKIB 1 HaBiTh a0  IluTaHHs 3a0e3MeUYCHHS CKOHOMIYHOI OE3MEKU Ha PiBHI
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MiJIPUEMCTBA € BIJHOCHO HOBUMHU s Hayku. [lpu
FOMY IM TPUCBSYCHO IOCTATHIO KIJIBKICTh HAYKOBUX
npanbk. Bapro BuginuTi npami [1-6] sk A.B. Kozagenko,

I'M. Komresoi, H.C. Kpacnokyrcekoi, C B.
Oimummosoi,  JI.O.Bomomyk, C.O.  UYepkacoBoi.
BonHouac, MUTaHHA BUSIBIICHHS KOHKPETHHX

MOXXJIBOcTel mis 3MminHeHHs EB mignmpuemTB came 3
METOI 3a0e3MeUYeHHsI iXHbOTO PO3BUTKY 3aJIHIIAETHCS
MEHII JOCITiIKECHUM.

BukisiajeHHsI 0OCHOBHOIO MaTepiay J0CTiaKeHHs.
Ha cran exoHoMiuHOi O€3leKHM BIUIMBAaE 0Oarato
YMHHUKIB. UNHHMK IIe NpUYMHA, pylIiiiHa cuia Oyab-
SIKOTO MPOIIECY, M0 BU3HAYAE HOro XxapakTep abo oKpemi

oro pucu [l1]. Y pasi HECBOEYACHOTO YU
HETIPaBMWJIBHOTO  PETYIIOBaHHA (aKkTopa, BiH MOXKE
MIEPEPOCTH Yy 3arposy.

Ilim  «3arpo3or»  PO3YMIETBCA  «CYKYIHICTH

(dakTOpiB Ta YMOB, IO CTBOPIOIOTH HEOE3MEKy It
HOpMaJbHOTO (PYHKIIOHYBaHHA 0O0'€KTIB EKOHOMIKH
BIAMOBIZAHO 110 iXHIX ImiJsied Ta 3aBaaHb» [2]. 3arposa —
e JDKepeso HeOe3NeKH, SKe MOXe 3aBJaTh LIKOIH
aktuBaM [3].

3arpo3u €KOHOMIYHOI O€3MEeKH MOXXYTb INPH3BECTH
JI0 HEraTMBHUX HACHIAKIB y BHUINISAAI HOPYIICHHS
¢iHaHCOBOi  CTIMKOCTI  Ta  IUIATOCIIPOMOYKHOCTI,
3HIDKEHHS 0O0CATIB BHUPOOHHITBA, PEHTAOCIBHOCTI Ta
IHIII  TOTipImIeHHS JiSUTBHOCTI  MigUPUEMCTBA,  SIKi
MOXYTh  CHPUYMHHUTH  BTpaTH  poOOYMX  MICIb,
CKOPOUYCHHS HAJAXO/PKEHHS IMOAATKIB 1O OI0/KETY TOIIO,
[0 3YMOBIIOE€ HEOOXITHICTh ypaxyBaHHSA (aKTOpiB Ta
3arpo3 eKOHOMIYHO1 O€3MeKH MiJIPUEMCTBA.

UMHHUKK MOXYTh OyTH 3rpyloBaHi 3a pI3HUMHU
KiIacudikamiitHuMU O3HaKaMH, HaIpUKIaI, 3a
OXOIUICHHSAM Ji€r0 (3araidpHi Ta crnenugiuni), 3a
xapakTepoM aii (00'ekTHBHI Ta CyO'€KTHBHI) Ta iH.
HaiiGinpmioro momupeHHs B Hayli HaOyJno BUAUICHHS
¢dakTopiB 3amexHO Big chepu X BHHUKHEHHS:
BHYTPIITHI Ta 30BHINTHI (paKTOPH.

ExoHoMiuHa Oe3meka MPOMHUCIOBOTO ITiITPHEMCTBA
BH3HAYAETHCSI CyYaCHHM XapaKTepOM, OpIEHTali€lo Ta
CIIPSIMOBAHICTIO 30BHIIIHIX 1 BHYTPIIIHIX (DakTOpiB, MO
BIUIMBAIOTh Ha HHOTO. [IpU BOMY JOCIIKEHHSI IPUYUH
OaHKpYTCTBa KOMIaHill y pO3BUHEHUX KpaiHaX IOKa3ye,
1o «0aHKPYTCTBO MOB'si3aHe HA 1/3 i3 30BHIMIHIMHA 1 HA
2/3 3 BHyTpimHIME GakTopamm» [4].

JI71st MATPUMKH CBOE€T TisSUTBHOCTI, TSI «BUYKUBAHHS
B yMOBax JKOPCTKOi KOHKYPEHIII MiJIpHUeEMCTBAM
HEoOXiZJTHO pearyBaTH Ha 3MIHM B HaBKOJHUIIHHOMY
cepenoBumli. 30BHIIIHI YMHHUKK € 3MIHM Yy
HaBKOJIMIIHBOMY CEPENOBHIII, SIKI MOXYTh y TOH 4YH
IHIWA cnoci0 HeraTMBHO BIUIMHYTH HAa isJIBHICTH
MiOIpUEMCTBA, 3 Horo ekoHomiuHy Oesmeky. J[lo
OCHOBHMX 30BHIIIHIX (haKTOPiB HajexaTb: €KOHOMIiYHI,
MOITUKO-TIPABOBi, COIliajbHi, PUHKOBi, TEXHOJOTidHI,
MIPUPOJIHI Ta iHIII.

BHyTpiniHi 4YMHHHKW TOB'S3aHi Oe3mocepesiHho 3
rOCTIOIaPCHKOIO IISIIBHICTIO MIPOMHCIIOBOTO
MiINPUEMCTBA, 3  Horo mepcoHanry. OCHOBHUMH
BHYTPIIIHIMM YMHHHUKAMU €: YNpPaBIiHCHKi, (iHAHCOBI,

TPYZAOBI, BHUPOOHNYI, MapKEeTHUHIOBI, NIPaBoOBIi,
iH(opMmaIiiiHi, TeXHOJOTiYHI Ta iHmm. CiiJ 3a3HAYHTH,
mo He oOMeXyBaTHCS TepeliuyeHMMH 30BHIITHIMH Ta
BHYTPIITHIMH  ()aKTOpaMH, OCKINBKH Ui KOXKHOTO
MiIIPUEMCTBA BOHHM IHAWBIAyanbHI Ta 3aleXaTb Bif
fioro wmacmraly, Tamy3eBUX ocoOmmBoCTeH, chepu
IisTbHOCTI. BusBineHHsa Ta ineHTHdIKALmis (HaKTOpPiB, IO
BIUIMBAIOTh HAa EKOHOMIYHY O€3IeKy IigIpUeEMCTBA —
OJIHC 3 HAaWBAXJIMBIIIKUX 3aBAaHb ii 3a0c3medcHHs. J[ns
OTPUMaHHS HAWBHUIIOTO PIBHA EKOHOMIUHOI Oe3mexu

HiATPUEMCTBY HEoOXiTHO 3abe3neuyBaTu
MaKCUMalbHUN piBeHb Oe3nexu OCHOBHHX
(hyHKIIOHATIBHUX CKJIA/I0BUX.

OTxe, HOiSUTBHICTE TIPOMHUCIIOBOTO  ITiIIPUEMCTBA

3HAXOAWTHCS IMJ BIUIMBOM YHCJICHHHX YHWHHHKIB.
OxpeMe MiJIPHEMCTBO HECIPOMOXHE BIUIMHYTH Ha
30BHIITHE cepenoBumie. [limmpueMcTBO MOXe 1 Mae
BPaxOBYBAaTH BCl BHYTPILIHI YHHHHUKH, aJalTyBaTHUCS 10
3MiH 30BHIINTHHOTO CEpPEJOBHINA, MIHIMI3yBaTH HOTO
HeraTuBHUU BIUTUB JIJi1 IIbOrO0 HEOOXIMHO HAPOIIYBAaTH
KOHKYPEHTOCIIPOMOIKHICTh HiAPUEMCTBA, ioro
eKoHOMiuHy Oe3neky. 3minHenHs Eb mpomwucioBoro
MIAPUEMCTBA JIOCATAETHCS 3aBASKH BJOCKOHAJICHHIO
yIpaBIiHHS.

[Mocrifina  ouinka piBas EBb  mpomwmcioBoro
MiATPUEMCTBA HO3BOJIIE BU3HAYATH, M PYXAE€THCSA BOHO
B TOTpPIOHOMY HamNpsAMKYy Ta #AKi 3aXoAW MOTPiOHO
3alpoBaKyBaTH A JOCSATHEHHsS IOCTaBJICHOI METH.
ABTopu [2-4] BUAUIAIOTE TPU BaKIUBI HANPSIMHU TaKHX
3axoniB: BUOIp cTparerii 3a0e3medeHHS EKOHOMIYHOT
Oe3neku  MIANPUEMCTBA;  BU3HAYEHHS  HAIPSIMIB
3MII[HCHHS ~ €KOHOMIYHOT  O€3MeKH  MiJIPHEMCTBA;
MiATpUMKa 3 OOKY J[ep’KaBU — BKIIOYAE 3aXOMH, SKI
peastizyroThCsl Ha JIep)KaBHOMY PiBHi.

BBaxkaemo, 1m0 Ha TpeTid HampsM  3axoJiB
MEHe/[PKepaM  Ha  IPOMHUCIOBOMY  IiIIPUEMCTBI
BIUIMHYTH CKJIQJHIIIE, TOMY PO3TJISIHEMO HEpIIi JBa.

Sx Oymo ®xke [nmoBemeHo Bumie, piBeHb Eb
MIPOMHCIIOBOTO MiANIPUEMCTBA BU3HAYAETHCS CTAHOM 11
(OYHKIIOHANBPHUX CKJIANOBUX. Y TPOIECi pPOo3poOKH
METOIMYHOTO MigXin no ouinku EB mpomucioBoro
HiAIpUEMCTBA, HAMH OyJI0 BUALIEHO 4 piBHI O€3IMeKH.

ITpu Bucokomy pisai Eb mpomucnoBe mianpueMcTBo

Ma€ 3AIHCHIOBaTH CBOIO MJUSUIBHICTE Yy  paMKax
po3pobneHoi  cTparerii, 3a TPUAHITAM  ILIITXOM
po3Butky. Ilpm piBai EB  Hmkue  BHCOKOTO,

MiAIPUEMCTBY CIiJ] MEPETJITHYTH HNPUHHATY CTpPAaTeriio
Ta NpUHHATH Ty, ska O 3a0e3meumsia Tepexim BiX
HIDKYOTO PIBHS 10 BUIIOTO.

Y koHtekcti 3abe3neyenHs EB mpomucioBoro
HiATPUEMCTBA, IPONOHYEMO BHAUIATH YOTUPU THUIIH
CTpaTeridi 3aJIeXXKHO BiX PIBHA EKOHOMIUHOI Oe3mexw,
JieTajbHine Ha puc.l.

3rifHO pHC. PO3IMNITHEMO CHUTYyalii, KOJIH piBEHb
€KOHOMIYHOI1 Oe3NMeKH y IPOMHCIIOBOTO IIiIIPHEMCTBA
BHCOKHI, CEpenHii, HU3bKUH Ta KPUTHIHUH — IS
KOXKHOTO MiIMPUEMCTBA PEKOMEHJIOBAHO peajli3oByBaTH
pi3Hi cTpaTerii.

Bicurxk HTY «XTI1I» (EKOHOMIYHI HAYKH)
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[TinTpumka piBas Eb mpoMucioBoro mianmpuemMcTBa
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Crpareris aganrauii

v

[Tinsumienns piBas Eb mpoMuciioBoro mianpuemMcTa
3MIIHIOIOYH ¢JIA00 PO3BUHEHOI CKIIaI0BOT

A

a00 1X CYKYITHOCTI

Puc. — BusnaueHHs crparerii 3minHenHs1 Eb npomucioBoro nianpuemMcTBa B 3aJIeXHOCTI Bif ii piBHS (pos3pobiaeno
aemopamu Ha ocrogi [1-6])

Tak Ui TPOMHUCIOBOTO MiJIPUEMCTBA i3 BHUCOKHM
piBeeM EB, pexoMeHmoOBaHO pealli3yBaTH CTpaTerito
crabimizamii. Crpateris crabimizamii crmpsMoBaHa Ha
MIATPUMKY ICHYIOYOTO CTaHy, MOHITOPUHT 3arpo3 i
3a0e3MeueHHs] MOJAJbIIOT0 MMOKPAIICHHS IMOKA3HUKIB
ISTIBHOCTI TPOMECIOBOTO MIiAMPUEMCTBA Ta Ha HOro

PO3BHUTOK.
Y pa3i moripuieHHs O#Hie€l 3 (QyHKIIOHATBHHX
CKJIaJIOBUX, 3HWXYETbcsi piBeHb EB mpomucioBoro

HiANPUEMCTBA, TOMY BaXXJIMBHUI iX TOBHUIH KOHTPOJIb.

JI1st MpOMHCTIOBOTO MiATIPHEMCTBA 13 CepeIHIM piBHEM
EB, peKOMEHI0BaHO peaji3yBaTh CTPATETII0 OCHICHHS.
CrpaTeriss HOCHJCHHS CHPSIMOBaHa HAa IOKPALICHHS

TIOKa3HHKIB HalO1IbII ypa3nuBoi CKIa0BO1
€KOHOMIYHOI ©Oe3meKkw MiANpHEMCTBA — TEXHIKO-
TEXHOJIOTIYHOI CKJIAZOBOI, a TAKOX HAPOIIYBaHHS HOTO
€KOHOMIYHOTO  TOTEHIialy  3arajoM. Y  pasi

e(heKTHBHOTO 3aCTOCYBaHHA JMdaHOI cTparterii, piBeHb

€KOHOMIYHOT Oe3NmeKW MmiJNpHeMCTBAa 3pocTe  Bif
CEepeIHbOT0  JI0 BHCOKOTO. SIKIO  KEepiBHUIITBOM
miAPUEMCTBA He Oyae BXKHTO  3aXOMiB  IOJO
MiABUIIEHHS €KOHOMIYHOI O€3leKd, BOHA MOXKe

3aJIMIIUTHCS HAa [bOMY PiBHI 200 HaBiTh 3HU3NUTHCA.
Jist  TIpOMHUCIIOBOTO  MIJIPHUEMCTBA 13 HHU3BKHUM
piBnem EB, pexoMeHmoBaHO peani3yBaTH CTpaTeriro

apmanranii. Crpateris aganTamii 3acTOCOBYETBCS B
yMOBax  HHU3bKOi  eKoHOMiuHOi  Oe3nexku. Bomna
CIIpsSIMOBaHa Ha TPUCTOCYBAHHS TiSITBHOCTI

MiIMPUEMCTBA 10 BHMOT pPHHKY, Ha ONTHUMI3aIlilo
BUTpAT, MiJBUIIECHHS OCHOBHUX TOKAa3HUKIB (piHAHCOBO-
rOCTIOIaPCHKOT MTisITBHOCTI.

Komn pieesr EBb  xputmunuii, mnpommcioe
MiIITPHEMCTBO Mae peani3zoByBaTH CTpaterito
BIKMBaHHSI. BoHa BHMarae NpUIHATTI IIBUAKHX,
CKOODJIMHOBAaHMX [ill, CBOEYACHUX PIlIEHb IOJO
MOKpPANIEHHS OOCTAHOBKH, IOJ0 3MIHH B JisSUTBHOCTI
MiAIPUEMCTBA Ta BUBEACHHS HOTO 13 KPHU3H.

Jlas 3MIIIHEHHS TEXHIKO-TEXHOJIOTIYHOI CKIIag0BOT
Eb mpoMucnoBoro mianpueMcTBa peKOMEHJ0BAHO!

- 3a0e3mneueHHs KOHKYPEHTOCIIPOMOXKHOCTI
TEXHOJIOT1H 3aCTOCOBYBaHHX Ha ITiIITPHEMCTBI;

— MOHITOPHHT PO3BHTKY PHHKY BHCOKHX TEXHOJIOTiH
Ta Iiif KOHKYPEHTIB;

— TUTAaHYBaHHS TEXHOJIOTIYHOTO PO3BHUTKY
HiIIPUEMCTBA;
—  pamioHaJibHE Ta  IOBHINIE  BHKOPHUCTAHHS

o0JaTHaHHS i ITPUEMCTBA;
— mpojaxk abo yTwiizamis MOpambHO Ta (i3HYHO
3acTapinoro o0ya HaHHS,

— OHOBJIEHHS Ta  MOJEpHI3amis  TEXHIYHOTO
OCHAIICHHS MiANMPUEMCTBA;

— oromkeryBanas HIJIKP;

—  BIPOBAHKECHHS IHHOBAIlIMHUX  TEXHOJIOTIH

BUPOOHUIITBA Ta iH.

3minHeHHs QiHancoBoi ckianoBoi Eb nmpoMucioBoro
HiAPUEMCTBa Nepeadavae:

- [IPOBEACHHS e(eKTHBHOTO
YIpaBIiHHS;

— ynpaBiiHHS (iHAHCOBUMH TTOTOKAMHU;

— KOHTPOJIb 32 BUKOPUCTAHHAM KOIITIB;

— MOHITOPHMHT BiJOBiJHOCTI aKTHBIB Ta MAacHBIB 3a
TepMiHAMH Ta CYMaMH;

— yIpaBJIiHHS BAIIOTHUMU PU3HKAMU,

(iHaHCOBOTO
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— omnrumizanis o0CATiB BIACHOTO Ta IO3MKOBOTO
KariTany;

— PEeryJIOBaHHs CTPYKTYPH ITO3UKOBOTO KalliTay;

— IUTaHYBaHHS TOBIOCTPOKOBUX 1HBECTHIIIH;

— BH3Ha4YeHHS MNPUOYTKOBOCTI  IHBECTHUIIHIX
MIPOEKTIB;

— YIIpaBITiHHA iHBECTULIHHUMHU PHU3HKaMH,

— ONTHMIi3alig NepiofiB OKYIMHOCTI pealli3oBaHUX
IHBECTHUI[IHHUX MPOCKTIB,;

- (dhopmyBaHHS
(camocTpaxyBaHHA);

— CTpaxyBaHHS MaliHa Ta PU3HKIB Ta iH.

OcCHOBHI HamnpsMU 3MIIIHEHHS BHPOOHHY0-30yTOBOI
ckianoBoi Eb nmpoMuciioBoro mignpueMcTBa MONArarTh:

— MakcuMizanii BUPYYKH 3a PaxyHOK PO3IIMPEHHS
ACOPTUMEHTY MPOIYKIIil, 301TBIICHHS YaCTKHU
MIPUCYTHOCTI HAa CTApUX PUHKAX Ta OCBOEHHS HOBHX;

— TiABUIIEHHS SKOCTI MPOIYKITii;

— ONTHMI3aIii MOCTIHHUX Ta 3MIHHUX BUTPAT;

— peryJIoBaHHs TOBapHO-MAaTepiaIbHUX 3araciB;

— JIOTPUMAaHHS €KOJOTIYHHX MapaMeTpiB MPOAYKII;

— y4acThb Y BUCTaBKax, pMapKax;

— KOHTpPOJIb 32 CIHIBBIJIHOIIEHHSM AE0ITOPCHKOI Ta
KPEIUTOPCHhKOI 3a00proBaHOCTE;

— KOHTpOJIb Tpadika morameHHs Ae0iTOPChKOI Ta
KpPEANTOPCHKOi 3a00proBaHoCTeH;

— OpI€HTYBAaHHSA Ha OIJBINY KiIBKICTh KIII€HTIB I
3MEHIIEHHSI PU3UKY HECILIATH;

—  3ampoBaKCHHS  JOJATKOBUX
JIOCTPOKOBIH oruTati (B T.4. i IIiHOBI);

— 3aCTOCYBaHHS JTUCKOHTHHX MPOrpaM Ta PO3yMHOTO
BUKOPUCTAaHHS Takoi (OpMH 3alyuyeHHsS KIIEHTIB $K
KOMEPIiitHUNA KpeauT;

— MOHITOPHUHT (DiHAHCOBOTO CTaHy KOHTPAareHTIiB Ta
iH.

OCHOBHMMH HanpsSIMKaMH JJIsi 3MIIHEHHS KaJpoBOl
ckianoBoi EB mpomucioBoro mianpueMcTsa €:

— IUTaHyBaHHA NOTPed y KaJpoBUX pecypcax;

— SIKICHI TIepeBipKH KaHAMIATIB MiJ 4ac MPUHOMY Ha
poboTy;

— OIWIHKA Pe3yNbTaTUBHOCTI TisSUTBHOCTI IIEPCOHATY;

— 3abe3nedeHHs  e€(PEKTHBHOCTI  BHYTPIIIHBO-
OpraHi3aliiHuX KOMYHIKaIlii;

— 3a0e3medyeHHS MPHUPOCTY 3apoOiTHOI mIaTH
MpamiBHUKIB MiJOPUEMCTBA y 3BITHOMY TIepiox Haj
3apo6iTHOIO TIATOIO0 B 0a3MCHOMY Hepioi;

— 3aCTOCYBaHHS €(DEKTUBHOI CHCTEMH MaTepiaJbHOTO
CTUMYJIIOBaHHS ~ IE€PCOHANy, TICHO TNOB'A3aHy 3
OCHOBHHMMHU pe3yJIbTaTaMH;

— MOpaJbHE CTUMYJIIOBaHHS [IEPCOHAIY;

— TIOKpAIeHHs] YMOB ITpalli;

pe3epBHOTO dbouIy

OiTBT  TIpH

— mIBUNICHHS KBamigikamii BHPOOHHUYOTO Ta
YIPaBIiHCHKOTO NIEPCOHAITY;
— 30epekeHHS Ta PO3BHTOK IHTEICKTYalbHOTO

MTOTEHIIaTy MiAIPUEMCTBA;

— opraHi3allis CHCTeMH HaBYaHHSI;

— mpodeciiiHi cTaKyBaHHS 32 KOPJIOHOM;

- 320X0UYECHHS BUHAX1AHUIBKOT Ta
palioHani3aTopchbKoi aKTUBHOCTI CIIBPOOITHUKIB;

— CTBOpPEHHS «CKPHHBOK JIOBIipH»,
iHpopMaris po 3JI0BXKMBAHHS CITy’)kK00BHUMHU
MOBHOBKCHHAMH MOXE IOXOAWUTH Oe3mocepenHbo
KEepiBHUKY Ta a0 iHIINM CTEHKXOJAepaM;

— KOHTPOJb JIOSAIBHOCTI Ta BWJIyYEHHsS BepOyBaHHA
MepcoHaIy i T.1I.

BucnoBku. Ha ocHOBI poBeieHOTO qOCTiIKeHHST Y
KOHTEKCTI 3a0e3mneueHHs Eb MIPOMHUCIIOBOTO
HiAPUEMCTBA BUAIICHO YOTHPH TUIIH CTpaTeriil:

— crpareris crabimizamii 3aCTOCOBYETHCSI B YMOBax
BHCOKOT €eKOHOMIYHO1 O€3TeKH;

— cTparerist HOCWJICHHS CIPsIMOBaHa Ha MOKPAIlECHHS
MOKa3HHKIB HaNOIIbII ypa3iIuBOIO CKJIaJI0BOT
€KOHOMIYHOT O€3MeKH;

— cTpaTeris aganTarii (3a HU3BKOTO piBHS OE3MEKH)
CIpsIMOBaHa Ha MIPUCTOCYBAHHS JiSUTBHOCTI
MiIIPUEMCTBA JO BHMOT pPHHKY, Ha ONTHMI3aIliio
BUTPAT, MiABUIICHHS OCHOBHHX ITOKAa3HHUKIB (piHAHCOBO-
TOCTIOAAPCHKOT AisUTBHICTB;

— cTparerisi BWXKHMBaHHs 3aCTOCOBYBATHCS B YMOBax
KPUTUYHOT €EKOHOMIYHOT O€3MeKH Ta BUMAra€e MpuHHATTS
T 111010 BUBECHHSI MiJIPHUEMCTBA 3 KPU3H.

Busnaueno unuiixu 3minHeHHs EB mpomwmcioBoro
MIAPUEMCTBA 1O KOXHIH (YHKIIOHANBHIN CKIIQI0OBIN:

— (inaHCOBOT Ha OCHOBI ymHpaBiiHHS (hiHAHCOBUMH
MOTOKaMH,  CTpaxyBaHHA  MaiHa Ta  PH3HKIB,
(hopMmyBaHHS pe3epBHOTO (HOHIY Ta IHIIUX 3aXOIIB;

— KaJIpoBoi, IO CKIANA€ThCA 3 aAMIHICTPATHBHUX
(migbip Ta  Bimbip  mepcoHady), EKOHOMIYHHX
(MaTepianbHe CTUMYJTFOBAHHS) Ta COIIiaIbHO-
NCUXOJIOTIYHMX (MOpajbHE CTUMYJIOBAaHHS) METO/IB
YIpaBIIiHHS IEPCOHAIIOM MIAPUEMCTBA;

— 3a0e3Me4YeHHs] TEeXHIKO-TEeXHOJOTIYHOI CKJIaJ0BO1
nependavae MiaHyBaHHS TEXHOJOTIH [Uisi BUPOOHHUIITBA
MOTOYHMX Ta TMEPCIEeKTUBHUX TOBAapHUX I1O3MIIIH,
TEXHIKO-TEXHOJIOTIYHY MOJIEpHi3allil0 BUPOOHHUIITBA Ta
1HIII 3aX0/IH;

— BUPOOHHY0-30yTOBOT 32 JOIIOMOTO0I0 3a0e3IeUeHH
Oe3mepebifHOTO Tpollecy BHUPOOHUIITBA, OITHMIi3allil
BHUTpPAT, 3aBOIOBAHHA HOBHX pHHKIB 30yTy Ta IHIIHX
3aXO0/IiB.
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A. MARCHENKO, N. SHMATKO, R. KRYVYOBOK
FORMATION OF A MECHANISM FOR STRATEGIZING ENTERPRISE DEVELOPMENT IN A
CHANGING ENVIRONMENT

In the context of turbulent economic conditions and growing uncertainty in both domestic and global markets, enterprises face increasing pressure to
enhance their strategic adaptability and resilience. This article presents a comprehensive examination of the theoretical and practical foundations for
forming an effective mechanism of strategizing enterprise development in a changing environment. The authors emphasize the significance of internal
organizational transformations that encompass not only structural and functional realignments but also the integration of digital technologies,
innovation, and human resource development.

The proposed mechanism reflects a systemic approach that integrates dynamic, structural, and process-based changes aimed at achieving a synergistic
effect from coordinated enterprise activities. Special attention is given to the impact of internal contradictions and external environmental fluctuations
on the trajectory of organizational development. Through the identification of key components—such as management subsystems, organizational
design, and performance support—the article highlights the necessity of a flexible yet coherent strategy that can guide enterprises through complex
transformational processes. By analyzing the causal relationships between quantitative, structural, and qualitative shifts within the enterprise system,
the authors offer insights into the design of resilient development strategies. The findings underline the importance of aligning organizational changes
with long-term strategic goals, maintaining continuity in planning, and embedding adaptive mechanisms that ensure sustained competitiveness and
growth. This research contributes to the development of methodological tools for enterprise leaders and policymakers to navigate the
multidimensional challenges of modern business environments.

Keywords: development strategizing; development; enterprise development; changing environment; enterprise; mechanism

Adl. MAPYEHKO, HM. IIIMATBKO, P.B. KPHBOBbOK
OOPMYBAHHSA MEXAHI3MY CTPATEI'YBAHHSA PO3BUTKY IMIAINNPUEMCTBA B YMOBAX
MIHJIMBOI'O CEPEJJOBUMIIIA

B ymoBax eKOHOMiYHOI TypOYJEHTHOCTI Ta MOCHJICHHS HEBH3HAYECHOCTI SIK Ha BHYTDIIIHbOMY, Tak i Ha rJ00AJbHOMY PIBHAX, MHiANPHEMCTBA
CTHKAIOTHCSI 3 HEOOXIIHICTIO IiIBHINEHHS CBOEI CTpaTeriyHOi aIalTHBHOCTI Ta CTIHKOCTi. Y CTaTTi 3[ifiCHEHO BCEOIYHMII aHali3 TEOPETUYHHX i
HPHUKIAJHUX 3acaj (opMyBaHHS MEXaHi3My CTpaTeryBaHHsS PO3BHTKY IIJNPHEMCTBA B YMOBaX MIHJIMBOTO CEPENOBMINA. AKLEHT 3pOOJICHO Ha
BHYTDILIHIX OpraHi3amifHuX TpaHCHOPMAIisX, SIKi OXOIUIIOIOTh CTPYKTYPHO-(OYHKLIIOHANBHI 3MiHH, HH(POBY TpaHC(opMaliio, BIPOBAIKCHHS
iHHOBAIIi}f Ta PO3BUTOK JIFOJICBKOTO KarliTaiy.

3anponoHOBaHUN MEXaHi3M IPYHTYETbCS HA CHCTEMHOMY IiAXOMi, IO MOEAHYE AWHAMIYHI, CTPYKTYpHI Ta MPOLECHI 3MiHH, OpIEHTOBaHI Ha
JIOCSITHEHHSI CHHEpTii uyepe3 y3rojukeHi aii Bcix mizcucreM miampueMcTBa. OcoOnuBY yBary HpPUAIEHO BIUIMBY BHYTPIIIHIX CyHnepedHOCTeH i
30BHIIIHIX 3MiH Ha TPAEKTOPIiI0 OPTaHi3aI[ifHOrO PO3BHUTKY. BHOKpeMIIEHO KITFOYOBI €IEMEHTH MEXaHi3My — MiJICHCTEMH YIPABIiHHS PO3BUTKOM,
oprasizauiifHoi CTpyKTypH Ta 3a0e3nedeHHs e(peKTUBHOCTI (DYHKI[IOHYBaHHS, SIKi pa3oM (HOPMYIOTh KOMIUIEKCHY MOJENb aAanTalil 10 3MiH. ABTOpH
MAKPECITIOITh HEOOXIAHICTh Y3TrOPKEHHS OpPraHi3allifHiX MepeTBOPEHb i3 JOBFOCTPOKOBHMH CTPATEriYHUMHU LUISIMH TiJIPUEMCTBA, 3a0€3MeYeHHS
HACTYITHOCTI y TUIAaHYBaHHI Ta BIPOBAKEHHS THYYKHX YNPaBNiHCHKUX pIllleHb. Y CTaTTi NpPEJCTABIEHO METOJOJIOTIUHI peKOMEeHmamil Moo
1mo0yoBH epeKTHBHOI CUCTEMH YIPABIIiHHS PO3BUTKOM, SIKa JI03BOJISIE MiANPUEMCTBAM 30epiraTi KOHKYpPEHTOCIIPOMOKHICTb, 41alTyBaTHUCS 10 3MiH
Ta JOCATaTH CTIHKOTO 3pOCTaHHS B YMOBAaX Cy4aCHHX BHKJIUKIB.

Kuro4osi ciioBa: cTpaTeryBaHHs PO3BUTKY; PO3BHTOK; PO3BHUTOK ITiIITPHEMCTBA; MIHIIMBE CEPEIOBHIIE; MMiAMPUEMCTBO; MEXaHI3M

Introduction. Current transformations of the which involves ensuring their ability to proactively,

economic environment require business entities to have
the ability to adapt quickly, which, in domestic realities, is
complicated by a number of systemic problems. In
particular, a significant burden on enterprises is caused by
the imperfection of existing organizational and economic
structures, which limits the effective management of
economic activities. Among the main negative
manifestations of such a situation, one can single out:
inefficiency of the tools used in the field of marketing and
finance; insufficient innovation and investment activity
against the background of a high level of wear and tear
and moral obsolescence of production assets; weak or
absent motivational mechanism, which causes low labor
productivity.

The intensification of these dysfunctions generates a
number of negative economic consequences, including:
an increase in the number of unprofitable enterprises, loss
of competitive positions of domestic products and
services, a low level of production management
efficiency, limited access to financial resources, the
spread of unfair competition and imperfection of market
infrastructure.

Under such conditions, the formation of the adaptive
potential of enterprises becomes a strategic necessity,

flexibly and purposefully respond to the dynamics of the
external environment. Ensuring the specified ability is
possible only under the conditions of implementing
systemic organizational changes and creating an effective
mechanism for managing socio-economic development,
aimed at increasing the competitiveness of the national
economy.

Analysis of the state of the issue. The development
of a personnel management system in the context of
digital transformations is an important topic in the context
of modern changes in the global business environment.
Every year, technologies play an increasingly significant
role in all aspects of personnel management, and digital
transformations are becoming a necessity for
organizations seeking to remain competitive in the labor
market. One of the main components of digital
transformation in HR is the implementation of automated
recruitment systems and talent management platforms,
which significantly reduce the time spent searching and
selecting candidates. These tools use Big Data and
artificial intelligence algorithms to automatically analyze
resumes and predict candidate success based on previous
performance. This significantly increases the accuracy
and efficiency of the selection process, and also reduces

© A. Marchenko, N. Shmatko, N. Shmatko, 2025

Bicurxk HTY «XTI1I» (EKOHOMIYHI HAYKH)

7



Bicauk HTY «XT1I»

ExoHOMIYHI HAYKH

the cost of administrative procedures.

In addition, digital technologies help create
individualized employee development programs that take
into account their personal needs and abilities.
Performance monitoring systems allow for early detection
of potential performance issues and real-time adjustment
of development strategies. With the help of such
technologies, HR professionals can more accurately plan
employee career trajectories, offering them learning and
development opportunities in accordance with the needs
of the organization.

At the same time, the digitalization of HR processes
requires organizations not only technological readiness,
but also changes in corporate culture. In particular,
employees need to be ready to use new technologies, as
well as adapt internal policies and procedures to integrate
digital tools into their usual work.

For the effective implementation of digital HR
technologies, it is necessary to ensure the integration of
new systems with existing HR processes. This allows you
to create a single ecosystem for the effective use of data
and ensure convenience for employees and managers.

Digital transformation in HR is a complex and
multifaceted process that requires both technological and
organizational changes. Investments in the latest
technologies allow organizations to significantly increase
their competitiveness, reduce costs, and ensure
sustainable development of personnel in conditions of
constant change.

Task statement. The relevance of this study is due to
the need to improve the personnel management system in
the context of digital transformations, develop modern
methods of personnel management, find effective ways to
motivate and control employees, which is a key task for
increasing labor productivity. After all, the introduction of
digital technologies significantly changes the interaction
of employees with clients and colleagues. This causes not
only a change in work processes and methods of
performing tasks, but also increases the impact on human
resources management.

The task of the study is to outline the main problems
of the modern personnel management system, consider
different approaches to interpreting the term "digital
personnel management” and provide practical aspects of
implementing  digital  approaches in  personnel
management.

Research objective. In the field of management and
administration of entrepreneurial activity, domestic
enterprises face a set of challenges, among which the key
ones are not only ensuring a timely response to changes in
critical determinants of the formation of competitive
advantages, but also developing an effective strategy and
adequate tactics for the proactive adaptation of the
internal organizational and economic mechanism to the
transformations of the external environment. A significant
role in exacerbating these problems is played by the
insufficient experience of Ukrainian industrialists in the
field of global competition, as well as the limited
economic resources necessary to activate innovation and
investment activities. This leads to an urgent need for
scientific substantiation of strategic management of
economic transformations and the development of

effective scientific and methodological support for the
processes of structural renewal and organizational
development, especially in industrial sectors, where
business entities are forced to operate in conditions of
increased uncertainty, intense dynamics of changes and
increasing competitive pressure.

Analysis of the main achievements and literature.

In this regard, the study of conceptual and
methodological aspects of supporting the sustainability
and resilience of organizational development of
enterprises in the conditions of a transformational
economy is gaining particular relevance. Among the key
areas of modern research, it should be noted:
generalization of the influence of production-
technological and socio-economic factors on the
dynamics of organizational changes [1]; justification of
measures to optimize the organizational structure of
management and improve the procedures for making
managerial decisions [2]; study of the cyclical nature of
economic and organizational transformations; analysis of
the impact of the processes of institutionalization of
economic power on organizational changes; search for
ways to realize the potential of organizational support for
enterprise development [3-5]; implementation of project
and competency approaches to the transformation of the
structural and process architecture of the enterprise using
the latest information and communication technologies
and intelligent management tools.

Despite significant progress in developing the relevant
theoretical basis, a number of important organizational
and methodological aspects related to streamlining the
internal structure of enterprises, ensuring the coherence of
the actions of units and the effective performance of
functional duties by personnel in the conditions of
increasing decentralization of management, remain
insufficiently researched. This requires further in-depth
analysis in order to form an integrated mechanism of
organizational development, focused on preserving the
structural integrity of the enterprise and ensuring stable
economic growth of business entities.

Presentation of the main material. The organization
of the functioning of an enterprise as an open socio-
economic system lies primarily in the orderliness of its
internal environment. This orderliness is manifested in the
conscious establishment of order, which is manifested in
the formation of subordination and coordination relations
between the elements of the system. The presence of
clearly structured relationships between subsystems - built
taking into account the relevant (in the context of the
formation of competitive advantages) characteristics of
interacting individuals, objects and processes - creates the
basis for the emergence of integrative properties that are
not inherent in each individual element of the system.

Thus, an enterprise as a large-scale socio-economic
system appears primarily as an organized community of
people united by common aspirations and coordinated
actions. Their cooperation, based on previously defined
principles and rules, takes place under the conditions of
awareness of common interests, which ensures the
achievement of a synergistic effect - an increase in the
effectiveness of joint activities, compared to the
individual actions of individual participants.
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A generalized manifestation of the integrative
properties of an enterprise — within the framework of the
chosen organizational model and mechanisms of its
functioning and development — is the achieved
synergistic effect. Its quantitative expression can be
defined as the difference between the results of the
coordinated activity of the interconnected subsystems of
the enterprise, which jointly form its internal
environment, and the total results that could be achieved
by each of these subsystems separately, without
interaction and coordination of efforts.

Thus, the rationality of the organizational and
economic structure of an enterprise as a system
characteristic is manifested in the orderliness of economic
phenomena and processes, as well as in the harmonization
of a wide range of interconnections and relationships that
arise within a clearly structured and highly formalized
organizational model. This state is evidence of the
enterprise approaching the limits of optimal achievement
of previously defined goals and objectives. At the same
time, achieving the appropriate level of orderliness is a
complex task, which is complicated by the high
variability and dynamism of changes - quantitative,
qualitative and structural, which together determine the
directions and content of the processes of development of
the economic and production system of the enterprise.

Each of the types of these changes - taking into
account its nature and specifics of manifestation - in a
certain way affects the structural configuration and
organizational features of the functioning of the enterprise
as a complex open system. Thus, quantitative
transformations relate to changes in the number of system
elements and the scale of their interaction, which
generally characterizes fluctuations in performance
indicators (towards growth or reduction). Such
transformations include both changes in the volume of
productive activity and simple modifications of the
composition of subsystems without significant functional
renewal, which, however, already indicates a certain
structural and organizational reconfiguration.

Further accumulation of such quantitative changes —
both evolutionary and revolutionary-jumping — naturally
creates the need to review the modes of interaction
between the elements of the system, which can lead to
structural changes (changes in the nature of relationships,
approaches to management, forms of organization). At the
same time, new functions, goals, objectives and other
qualitative characteristics may arise that reflect qualitative
transformations. It is worth emphasizing that structural
changes caused by fluctuations in quantitative parameters
can themselves subsequently become determinants of
qualitative shifts, since they change the internal properties
of the system and its components, giving them new
characteristics and capabilities.

Thus, a characteristic and significant feature of the
emergence and manifestation of structural changes in the
process of development of a certain economic and
production system should be considered the jump-like
nature of their course and their manifestation in the
direction of transformation of the qualitative
(transformation of properties) aspect of functioning.
Therefore, both quantitative and structural

transformations play a causal role in qualitative changes,
the expression of which, in turn, is the aggradation of
quality (as an expression of the integral undivided
certainty of functional properties) of the system through
the recombination and transformation of the state of key
determinants of the enterprise development process, such
as: quantitative fluctuations (increase or decrease) in the
volumes of available (needed) resources as a result of
updating the forms of interaction with external sources of
supply; internal redistribution of resources (without
disturbing the established balance of relationships
between the components of the system); qualitative
change in the state of subsystems that make up the
structure of the system. It is obvious that the impact of the
first of these processes should be directly attributed to the
composition of quantitative changes, while the action of
the others - to structural transformations. Quantitative
changes, as a rule, are associated with the action of
external (contradictions between the system and the
environment), and structural - with the implementation of
the impact of internal determinants (primarily, the
accumulation of internal contradictions in the state,
structure or in the modes of functioning of the system). At
the same time, it should be noted that the increase in
relevant transformations, the source of manifestation of
which are factors of both external (from the economic
environment) and internal origin (within the framework of
the transformation of the components of the enterprise)
separately or in cumulative action, can directly or
indirectly lead to a significant aggravation of
contradictions and contradictions in the very existence of
the system, which, in turn, will be manifested in an
increase in the range of deviations of its current state from
the expected parameters and determine the directions, as
well as the content of the necessary qualitative
transformations.

Thus, the process of organizational development
(which, due to the structural nature of its content and the
integrative nature of the functional direction, plays a
special role and is of exceptional importance in the
general context of enterprise development) is
characterized by the following key features and patterns:

organizational development is a managerial process by
nature, content and essence (the managerial nature of the
content of this process is determined by the need to
choose within its framework the most acceptable option
of action from the available set of available alternatives
for using a limited resource base to achieve pre-
established goals and objectives of systemic development)
justification and implementation of decisions focused on
optimizing (by multi-criteria assessment) changes in the
composition and  transformation  of  functional
characteristics of elements of the internal structure of the
enterprise (which is considered as a holistic system, i.e.
taking into account the presence of a diverse complex of
internal direct and feedback connections), as well as the
nature of the relationships between them;

the need for organizational changes is directly
conditioned (is in a cause-and-effect causal relationship)
by the growth of internal contradictions (existing or
potential) and is focused on resolving contradictions in
the relations between various components of the internal
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structural structure of the enterprise; moreover, to achieve
the goals of the existence of the economic and production
system, these contradictions are usually capable of having
a significant and relevant character, that is, they will be
determined by the possibility of providing a significant
impact (in current or prospective aspects) on the key
parameters of functioning and development;
organizational development has a clearly expressed
purposeful nature, since the imperative of implementing
structural and organizational changes (regardless of the
specific circumstances and context, driving forces and
motives for implementing such transformations) always
consists in ensuring a jump-like qualitative transformation
of the current state and development potential of the
enterprise (usually in the direction of ensuring increased
efficiency and effectiveness of activities, as well as while
maintaining a target orientation to the priority of
increasing the results of activities, the distribution and use
of which serve as the basis for the realization of key
interests and aspirations of interested groups of influence)
by implementing structural recombination and
reconfiguration of this system (mainly and with the
highest level of relevance - in the long-term aspect);

The implementation of organizational development
must necessarily be balanced with other actions (strategy
and tactics) to achieve the set goals and objectives of the
enterprise, that is, it must be an organic and integral part
of the complex of plans (strategic and operational)
adopted for implementation, and, therefore, it should not
require revision of these plans when implementing
structural and organizational changes and
transformations; structural changes of the most various
kinds, carried out in the process of such recombination
and reconfiguration, are adopted and find practical
implementation within the framework of a single strategy
or organizational development plan, which, in turn, is an
integral element of the enterprise's activity planning
system.

The complexity and variety of changes carried out
within the framework of the organizational development
of the enterprise determine the need for organic
integration into this process of a wide and diverse range
of other management decisions and measures, which,
however, differ significantly in key characteristics (in
terms of functional orientation, parameters of

implementation  goals, subjects and objects of
organizational development, cause-and-effect
relationships, implementation period, motivational

complexes of stimulating performers, etc.). At the same
time, the individual properties of the organizational
development of a particular enterprise must certainly be
directly reflected in the choice of forms and methods of
implementing the relevant structural changes. Thus, in
particular, for enterprises carrying out economic activities
within the framework of technologically rigidly
conditioned chains of new value creation, the content of
measures implemented within the framework of
organizational development consists, first of all, in the
targeted transformation of production technologies,
organization, management, as well as in other changes in
the basic fundamentals of activity, dictated by the
imperatives of choosing the optimal competitive strategy
(strategy for strengthening competitive advantages),

which, in turn, determines the functional orientation and
substantive content of the necessary changes in the
production, organizational, managerial and information
structure, and, if necessary, also in the organizational and
legal status of the enterprise.

Therefore, solving the problems of achieving and
maintaining the stability of implementation (constancy of
positive direction) and stability of design (support of
current forms of structural ordering) of the organizational
development process should primarily be based on the
development of a holistic management mechanism, the
components of which include the following elements: a
subsystem of the development management mechanism
(reflects the dynamic aspect of this process, which is
revealed in the logical course of certain management
situations), a subsystem of the structure and organization
of management processes (reflects the static aspect of the
ordered construction of the management system for
regulating organizational development, the structure of
which reflects the regularities of identification and
internal dependence of the components of this system), as
well as a subsystem for ensuring functioning, within the
framework of which the substantive content of
management procedures and operations for regulating
organizational development is revealed (through the
arrangement of the corresponding instrumental and
methodological basis) (see Fig.) [6].

It should be noted that the theoretical commonality
and methodological unity of the above-mentioned
approaches to identifying the nature of the phenomenon
of "mechanism™ in the field of regulating a wide range of
acts of collective human activity is determined by the
recognition of the basic fundamental nature of the
interests of the participants in such cooperation
(individual, group, collective, social, etc.) and the goals
and objectives (management guidelines) related to these
interests, the solution of which, in turn, serves as the basis
for ensuring the aspirations and needs of the above-
mentioned participants .

Therefore, in the context of developing the considered
concept of the mechanism, the goal-setting process in the
field of organizational development has a clearly defined
systemic (both in terms of procedural content and in terms
of the structural aspect of building the mechanism) nature,
which becomes a direct reflection of the proper
fulfillment of the requirements for the implementation of
a number of functions of managing economic activity.

Conclusions. Thus, the system of strategic
development goals, on the one hand, is determined by the
objective nature of the origin, which is dictated by the
very nature of the participation of the subjects of this
process in cooperation arranged in a certain way, as well
as by the functional and role identification of the key
properties of the components of the enterprise's work
mechanism within the framework of the complex
combination of forms of interaction and joint activity of
such elements determined by the method of its structural
construction [7,8].

At the same time, on the other hand, it should be noted
that organizational development is not a homogeneous
sequence of changes, on the contrary, the cyclical nature
of this process and the variety of determinants that
determine the dynamics and dictate the direction of
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economic, structural and other transformations, determine
the organic multivariate nature of the guidelines of
activity and priorities of actions laid down by the
enterprise development strategy as a whole.
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Fig. 1 Components of the mechanism of strategic
development of an enterprise in a changing environment

The targeted direction of the organizational
development process - unlike individual acts of
determining ways to implement purely economic local
interests, which certain individuals implement on a
competitive basis in the course of developing and
implementing their own economic plans and strategies
(which constitutes a subjective aspect of goal setting), is
determined by the principled support of the course to
maintain balance, stability, and continuity of the existence
and development of the enterprise.
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Y. TATARYNTSEVA
THE IMPACT OF DIGITAL EMOTIONAL EXPERIENCE ON CONSUMER LOYALTY: STATISTICAL
MODELING

The study analyzes the characteristics of the development of digital marketing, its strategic management, and HR provision. It was found that the
development of digital marketing is closely connected with constant technological changes, which require updating management approaches. The
importance of formulating effective strategies for managing digital marketing in the context of a systemic approach was substantiated, which involves
integrating marketing functions and utilizing technological tools to achieve business goals. The main components of effective management of digital
marketing in the context of a changing technological environment were analyzed, allowing for the formulation of well-grounded strategies for
enterprises. The concept and essence of digital marketing strategies, particularly the role of human capital, which is critical for their successful
implementation, were generalized. The study explored the main requirements for professionals in this field, identifying key competencies necessary
for success in digital marketing management. It was concluded that strategic management in this field should not only account for technological
aspects but also the need for highly qualified personnel capable of adapting to rapid changes in the market. The importance of implementing a
systemic approach to management, where human resources are one of the key success factors, was justified. The concept of the digital marketing
management system was defined, and the subjects and objects of this system were identified, which allows for clear delineation of the roles and
interactions of participants in the management process. The practical significance of the study lies in developing recommendations for businesses
regarding the optimization of digital marketing management processes and the improvement of HR policies in the context of digitalization. The
results can be used to create effective strategies that contribute to achieving high results in the competitive environment of the digital economy.

Keywords: digital marketing; digital marketing strategies; personnel security; the economy is hostile; marketing management; technological
changes; systemic approach

10.J1. TATAPUHIIEBA
BILJIMB IU®POBOT'O EMOIIMHOI'O JJOCBIJY HA CIIOKABYY JIOSJIBHICTD:
CTATUCTUYHE MOJAEJIOBAHHSA

VY cTaTTi npoaHaizoBaHO OCOOJIMBOCTI PO3BUTKY HU(POBOTO MapKETHHTY, HOTO CTPATETiYHOTO YIpaBIIiHHS Ta 3a0e3le4eHHs mepcoHaioM. Byio
BUSBIICHO, 110 PO3BUTOK LHU(POBOTO MAPKETUHTY TICHO MOB'S3aHMI 3 IOCTIHMMM TEXHOJOIIYHMMHU 3MiHAMH, SIKi BHMAraroTh OHOBIICHHS
YIOPaBIHCHKUX MMifx0/iB. OGIPYHTOBAHO BajKIHBICTh (HOPMYIIOBAaHHS e(EKTHBHUX CTpATeriii ympaBiiHHSA LE(POBHM MApPKETHHIOM Y KOHTEKCTI
CHCTEMHOTO MiIXOAmy, SIKH INepenbavac iHTErpanilo MapKeTHHIOBHX (YHKI[H Ta BHKOPHUCTaHHS TEXHOJOTIYHHX IHCTPYMEHTIB UL JOCSTHEHHS
6isuec-uineid. [IpoaHanizoBaHO OCHOBHI CKIaI0Bi €(pEKTHBHOTO YMIPABIiHHSA LU(PPOBHM MAPKETHHIOM B YMOBaX MiHJIHBOTO TEXHOJIOTIYHOTO
cepelioBuINa, M0 103BOJsie (OPMYIIOBATH OOIPYHTOBAHI CTparterii AJs MiANPUEMCTB. Y3arajibHEHO MOHSATTS Ta CYTHICTh CTpaTerii 1uppoBoro
MapKeTHHTY, 30KpeMa POJIb JIIOCHKOrO KaliTally, sSIKMH € KPHTHYHO BaXKIIMBHM JUIS 1X YCHIIIHOI peaiizamii. Y JOCIIUKEHHI NOCTIIKEHO OCHOBHI
BUMOTW 710 (axiBLiB y IiH Tamy3i, BU3HAUYCHO KIIOYOBI KOMIIETEHIIi{, HEOOXIAHI Juii ycmiXy B yNpaBiiHHI IHU(QPOBUM MapKETHHIOM. 3poOJIeHO
BHUCHOBOK, II[0 CTpaTeriyHe YNpaBiIiHHA B I ramgy3l IOBMHHO BpaxOBYBaTH HE JIMIIE TEXHOJNOTIYHI acmekTd, aixe W noTpedy y
BHCOKOKBaJTi(hiKOBaHOMY IEpCOHANI, 3AaTHOMY aJalTyBaTUCS JI0 MIBUIKHUX 3MiH Ha pUHKY. OOTPYHTOBAHO BaXKIIMBICTh BIIPOBAKEHHS CHCTEMHOTO
MiAXO0AY 10 YNPAaBIiHHS, /€ JIIOJCHKI pecypcd € OJHHMM 3 KI0UoBUX (DakTOpiB ycmiXy. Bu3HayeHO MOHATTS CHUCTEMH YHpaBIiHHA LU(PPOBUM
MapKETHHTOM, a TAKOXX BHU3HAYEHO CYO'eKTiB Ta 00'€KTH 1€l CHCTEMH, IO JO3BOJIAE YITKO PO3MEXYBATH POJi Ta B3aeMOJIl YYaCHHKIB IpOLECY
yrpasiiHHs. [IpakTHuHe 3HAUSHHS JOCIIPKEHHS [TOJBIrae y po3poOIi pekoMeHaaIii [yt 6i3Hecy o0 ONTHMI3alii MpoLeciB ynpaBIiHH HH(GPOBUM
MapKETHHTOM Ta BIOCKOHAJICHHS KaJpOBOI MOJITUKU B KOHTEKCTI IudpoBizarii. Pe3ynbTat MOXyTh OyTH BUKOPHUCTAHI JUIsl CTBOPEHHS €(eKTUBHUX
CTpaTerii, 1110 CIPHUAIOTh JOCATHEHHIO BUCOKUX PE3YJIBTATIB Y KOHKYPEHTHOMY CepeIOBUILI HU(PPOBOI EKOHOMIKH.

Korouosi cioBa: mmudposuil MapkeTHHT; cTparerii TH(pPOBOro MapKeTHHTY; KaapoBa Oe3leka; BOpoXkKa eKOHOMIKa; YIPABIiHHSI MapKETHHIOM;
TEXHOJIOTIYHI 3MiHM; CUCTEMHMM ITi X1/

Introduction. In today’s digitized marketplace, the
interaction between brands and consumers has transformed
from transactional exchanges into emotionally driven
engagements. Digital communication channels—such as
websites, social media, mobile applications, and email—
have enabled companies to establish deeper, more
interactive, and often more personal connections with their
audience. This transition has redefined the landscape of
customer experience by prioritizing not only functionality
and usability but also emotional resonance. As a result, user
emotions have emerged as a core dimension in shaping
perceptions of brand value and satisfaction. The
intensification of emotional signals in digital contexts has
been driven by advanced personalization technologies and
immersive media formats. Consumers today no longer
passively receive brand messages—they emotionally
engage with them through content, visual identity, tone,
and user interface design. Therefore, digital emotional
experience (DEE) is becoming a central factor in
cultivating long-term customer loyalty.

Although customer experience has been the subject of
extensive marketing research, the specific emotional

mechanisms triggered during digital interactions remain
underexplored from a quantitative perspective. Scholars
have increasingly acknowledged that emotions mediate
user responses and significantly impact customer
satisfaction, trust, and loyalty. Nevertheless, traditional
digital marketing metrics—such as click-through rates,
bounce rates, or time on site—fail to capture the
complexity of emotional responses and their behavioral
consequences.

The growing information overload in digital ecosystems
has made it increasingly difficult for brands to stand out
through rational or functional appeals alone. Instead,
emotionally resonant experiences—ranging from aesthetic
pleasure to feelings of belonging or excitement—have a
greater capacity to influence user preferences and loyalty.
Emotional design, interactive storytelling, and gamified
experiences have shown promise in boosting consumer
engagement, yet their long-term impact on loyalty is still
debated. Most existing studies either treat emotion as a
general impression or examine it in isolated case contexts,
without offering a scalable method of evaluation.
Furthermore, in the absence of rigorous quantitative
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models, companies struggle to align their digital emotional
strategies with measurable business outcomes. Addressing
this research gap requires a comprehensive analysis of
emotional drivers and their behavioral correlates across
digital touchpoints. Such an approach allows not only for
more accurate consumer segmentation but also for more
targeted and emotionally intelligent  marketing
interventions.

This study also emphasizes the strategic importance of
loyalty in the digital economy, where acquiring new
customers is often more costly than retaining existing ones.
Loyal customers not only generate stable revenue streams
but also serve as informal brand ambassadors through
reviews, referrals, and social media interactions. As such,
building and maintaining loyalty has become a strategic
priority, particularly in saturated markets where functional
differentiation is limited. Emotional experiences are a key
asset in this context, helping brands build authentic
relationships and long-term trust. Understanding the
emotional underpinnings of loyalty allows firms to craft
more effective communication strategies and product
designs that resonate with their audience. This positions
emotional experience not as a secondary benefit but as a
primary driver of customer lifetime value. Therefore, this
research contributes to strategic marketing by offering
empirically grounded insights into the emotional
mechanisms of loyalty.

Overall, the current research seeks to fill a critical gap
by offering a structured, data-driven analysis of how digital
emotional experiences influence consumer loyalty. The
study draws on recent literature, survey data, and regression
modeling to create a comprehensive picture of emotional
impact in digital environments. By identifying which
emotional components are most predictive of loyalty, the
study provides actionable insights for digital marketers and
experience designers. Furthermore, it invites a rethinking of
how brands evaluate success—not just by conversions, but
by the strength and quality of the emotional bond with their
audience. This marks a shift toward a more human-
centered approach to digital marketing, where emotions are
not incidental but integral to strategic outcomes.

Literature review and problem statement. In recent
years, the scientific community has been increasingly
interested in studying the impact of a consumer's emotional
experience in a digital environment on behavioral
indicators, in particular loyalty. Most authors agree that the
effectiveness of marketing strategies in the digital space
can no longer be assessed solely through classical
economic metrics. The emotional interaction between the
user and the brand is considered a key intangible asset
capable of forming long-term consumer loyalty [1], [2], [3].
Studies confirm that a positive emotional experience
stimulates the growth of repeat purchases, satisfaction
levels, and positive word of mouth [4], [5].

The scientific literature outlines two main directions of
research on digital interaction: the first focuses on the
economic justification of digital marketing innovations [6],
[7], [8]; the second on the measurement of emotional
experience and its role in forming loyalty [1], [3], [9]. The
controversy between representatives of these approaches
lies in the emphasis: some authors believe that digital
marketing should primarily demonstrate financial

efficiency [6], [7], while others emphasize the intangible
aspects of interaction, such as experience, emotions and
impressions [1], [4]. The problem is that there is currently
no unified approach to quantitative modeling of this
impact, which complicates the justification of strategic
management decisions.

The complexity of measuring the emotional component
is explained by its subjective nature and high level of
variability within different target audiences. Despite this,
some studies suggest the use of statistical tools to build
models that take into account the relationship between
indicators of emotional engagement and consumer loyalty
[2], [5], [9]. In particular, attention is paid to the use of
emotional assessment indices, behavioral metrics of re-
engagement and the integration of these data into
regression-type models or structural equation models [3],
[5], [10]. Such approaches require further adaptation for the
digital environment, taking into account the specifics of
interaction channels and the nature of content.

In general, the problem lies not only in the lack of
validated models for measuring the impact of emotions on
loyalty in digital channels, but also in the need to
synthesize quantitative and qualitative approaches within a
single analytical system. Building such a model would not
only formalize the relationship between emotional
experience and loyalty, but also provide practical
recommendations  for digital customer experience
management strategies in the context of growing
competition. That is why it is relevant to develop a
statistical model that allows us to quantitatively assess the
impact of digital emotional experience on customer loyalty.

The aim of the study is to build a statistical model that
will allow us to quantitatively assess the impact of digital
emotional experience on consumer loyalty. Based on
empirical data, it is planned to identify the nature of the
relationship between users' emotional reactions and their
brand loyalty. Research objectives:

- justification of digital emotional experience as a key
factor in the formation of consumer loyalty

- assessment of the impact of the emotional experience
of digital interaction on the level of behavioral loyalty

- analysis of the impact of different types of emotions
on consumer loyalty: a comparative statistical study.

The results of the analysis can be used to justify
strategic decisions in the field of digital marketing and
create effective emotionally -oriented communications.

Research results.

1. Justification of digital emotional experience as a key
factor in the formation of consumer loyalty

The justification of digital emotional experience as a
key factor in the formation of consumer loyalty is
particularly relevant in the context of modern digital
markets. Consumer loyalty, which reflects their
commitment to the brand, directly affects the stability of
companies' revenues and competitiveness in the market. In
the digital environment, the user's emotional experience
becomes one of the main drivers of loyalty, because it is
through emotional perception that trust, satisfaction and
willingness to re-interact are formed. In view of this,
research into the impact of digital emotional experience on
consumer loyalty is necessary for the development of
effective marketing strategies based on a deep
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understanding of the psychological mechanisms of
consumer behavior.

Digital emotional experience encompasses various
aspects of a user’s interaction with digital platforms,
including emotional responses to design, functionality,
content, and customer service. These emotions, in turn,
shape the consumer’s overall attitude toward a brand,
which directly impacts their level of loyalty. Research
shows that positive emotions increase the likelihood of
repeat purchases and recommendations, while negative
emotions decrease these indicators. Thus, digital emotional
experience is not just an accompanying element, but a key
factor determining consumer behavior in the digital
environment.

The phenomenon of consumer loyalty in digital
marketing acquires new features due to the peculiarities of
online interaction. Loyalty in this context includes both
behavioral manifestations (repeat purchases,
recommendations) and  cognitive and  emotional
components (trust, satisfaction, commitment). Emotional
experience acts as a bridge between these components,
forming a deep emotional involvement of the consumer. In
this regard, the study of the mechanisms of influence of
emotional reactions on loyalty indicators is important for
optimizing digital marketing strategies and increasing their
effectiveness.

The choice of statistical methods for modeling the
impact of digital emotional experiences on loyalty is due to
the need to quantify the complex relationships between
emotional responses and behavioral indicators. The use of
multivariate analysis of variance (MANOVA) allows us to
simultaneously take into account the impact of different
types of emotions on several key loyalty indicators, such as
repeat purchases and Net Promoter Score. This allows you
to see both the overall effect and the differentiated impacts
of emotions on consumer behavior. In addition, statistical
modeling allows you to objectively test hypotheses and
avoid subjective assessments.

In a digital economy where competition for consumer
attention is extremely fierce, building lasting loyalty
through positive emotional experiences is becoming one of
the most important tasks for marketers. Increasing loyalty
not only increases profits, but also reduces the cost of
attracting new customers, which increases overall business
efficiency. Understanding the specifics of the impact of
digital emotional experiences on loyalty opens up new
opportunities for personalizing marketing strategies and
creating long-term relationships with customers. Thus,
research in this area has not only theoretical, but also
significant practical significance.

In summary, digital emotional experience is a
fundamental factor in the formation of consumer loyalty in
modern digital channels. Its impact on behavioral and
emotional loyalty indicators requires in-depth statistical
analysis for accurate understanding and use in practice. The
results of such studies allow developing more effective
marketing strategies based on creating positive emotional
connections with consumers, which, in turn, ensures the
stability and development of business in the digital
economy.

2. Assessing the impact of the emotional experience of
digital interaction on the level of behavioral loyalty

For a deeper understanding of the impact of digital
emotional experience on consumer behavioral loyalty, a
quantitative approach using regression analysis was chosen.
This method allows not only to identify the presence of
correlations between the studied variables, but also to
quantitatively assess the degree of influence of each
individual factor on the integral loyalty indicator. In the
context of the growing complexity of digital
communication channels and the multifactorial nature of
emotional experience, regression models provide a
convenient tool for formalizing relationships.

The choice of regression modeling is also justified by
the desire to take into account the simultaneous influence
of several emotional aspects that shape the overall
perception of digital interaction. Linear regression allows
us to analyze the influence of each of the components —
emotional intensity, aesthetic satisfaction and involvement
— taking into account the influence of other variables, as
well as to determine their relative contribution to the
formation of loyalty. This approach provides a holistic
view of the mechanisms of influence, which is important
for the practical application of the results.

In addition, regression analysis is a common and well-
documented tool in marketing research, allowing you to
compare the results obtained with data available in the
literature and build theoretical models for further research.

To gain a deeper understanding of how digital
emotional experiences affect consumer behavioral loyalty,
this study employed a quantitative methodology based on
regression analysis. This method was chosen for its
capacity to estimate not only the existence of relationships
between variables but also the strength of each emotional
factor's contribution to behavioral outcomes. In the digital
environment, where consumers encounter complex
emotional stimuli—from aesthetics to functionality—
isolating their effects is critical for effective marketing
strategies. Regression modeling enables us to evaluate
multiple emotional variables simultaneously  while
accounting for potential confounding influences. This is
especially relevant in studying behavioral loyalty, which
may be shaped by a wide array of experiences during
online interactions. By applying this method, the research
aimed to determine how specific emotional factors—such
as emotional intensity, aesthetic satisfaction, and user
engagement—contribute to intentions to repurchase and
promote a brand. Unlike simple correlation techniques,
regression provides a structured way to prioritize key
emotional drivers. Therefore, it offers not only theoretical
insights but also managerial value for practitioners
designing digital interfaces.

The emotional dimensions selected for the model were
grounded in prior literature and adapted to the specific
context of digital platforms. Emotional intensity reflects the
strength of user affect during interaction; aesthetic
satisfaction ~ captures  visual and  design-oriented
impressions; and engagement denotes the level of active
cognitive and emotional involvement. These three
indicators were measured through a structured
questionnaire using a 7-point Likert scale. The survey also
included two dependent variables as indicators of
behavioral loyalty: self-reported intention to make repeat
purchases and Net Promoter Score (NPS). NPS was used
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due to its established role as a proxy for advocacy-based
loyalty, offering a benchmark for comparison with existing
studies. All questions were pilot-tested for clarity, and only
responses tied to specific recent digital interaction
experiences were accepted. This ensured that participants’
emotional evaluations were recent, reducing recall bias.

Data collection was conducted among 87 respondents
who had recently interacted with the digital platforms of
selected partner companies in Ukraine. These included
small and medium-sized businesses in sectors such as
fashion e-commerce, telecommunications, and online
financial services. Participants were recruited through
targeted social media advertisements and email campaigns,
ensuring relevance to the digital user population.
Respondents were asked to recall a specific online
experience—such as browsing a mobile site or completing
a purchase—and then evaluate the emotional quality of that
experience. While the sample size was modest, it was
sufficient for exploratory regression analysis and provided
rich data on the emotional-cognitive link in user behavior.
Nevertheless, limitations related to representativeness must
be acknowledged, particularly regarding generalization to
other markets or age segments. The focused nature of the
sample, however, allowed for a controlled exploration of
emotion-loyalty dynamics in digital contexts.

One of the methodological challenges encountered
involved the overlapping nature of emotional constructs.
Emotional intensity and engagement, in particular,
exhibited strong conceptual and statistical correlation. To
address this, we conducted multicollinearity diagnostics
using the variance inflation factor (VIF), which confirmed
that the variables could remain in the same model. The
regression results revealed that emotional intensity had the
most significant positive effect on NPS, while engagement
was more strongly related to the intention to repurchase.
Aesthetic satisfaction showed a smaller yet still statistically
significant effect on both indicators. These results suggest
that consumers respond more strongly to emotionally
charged and immersive digital experiences than to purely
aesthetic features. This is consistent with emerging theories
in experiential marketing, which emphasize the primacy of
emotion in consumer decision-making.

Regression analysis was also chosen due to its wide use
in marketing and psychological research, which allows our
results to be compared and validated against previous
findings. In contrast to many qualitative or single-factor
studies, our model incorporated multiple emotional
dimensions, thus reflecting the multifactorial nature of
digital experience. The ability to assess emotional influence

while holding other factors constant provided greater
explanatory power for understanding loyalty behaviors
[11]. Our findings align with those of [12], who found
emotional engagement to be a strong predictor of loyalty,
[13] who emphasized the need for more nuanced emotional
modeling. At the same time, our regression model offers
context-specific insights for digital businesses operating in
post-pandemic economies where consumer expectations
have shifted. It also contributes to bridging the gap between
theoretical models of emotion and practical loyalty
strategies. Further studies could expand this approach with
larger and more diverse samples or by integrating
longitudinal tracking.

In summary, regression analysis enabled the
formalization of the complex relationships between
emotional experience and behavioral loyalty in a digital
environment. The method allowed for precise
quantification of emotional drivers, which provides
actionable insights for designing emotionally resonant
digital interactions. Despite the modest sample size, the
study revealed statistically significant patterns that support
the hypothesis of a positive link between digital emotional
experience and consumer loyalty. The results underscore
the importance of emotional intensity and engagement as
levers for encouraging repeat purchases and brand
advocacy. Moreover, the approach demonstrated that even
small and mid-sized digital businesses can benefit from
emotionally focused UX strategies. Future research could
integrate real-time emotion tracking or biometric feedback
for greater accuracy. As digital competition intensifies,
understanding and leveraging emotional dynamics will be
key to fostering lasting customer relationships.

A correlation-regression analysis was conducted to
establish the relationship between the emotional
characteristics of the consumer's digital experience and
behavioral loyalty indicators. The emotional indicators
included: emotional intensity of interaction (scored on a
scale of 1-10), aesthetic satisfaction with digital content,
and the degree of involvement in the brand's online
activity. The loyalty indicators included the number of
repeat visits, the recommendation index (NPS), and the
frequency of interaction with the brand on social networks.

Table 1 presents the summarized results of regression
modeling, which assesses the impact of key emotional
variables on the integral loyalty index (created based on the
normalized sum of repeat interactions, clicks , NPS, and
social media activity).

Table 1 — The impact of emotional characteristics of digital experience on consumer behavioral loyalty

Emotional variable Coefficient B Standard error t-statistic Significance level (p)
Emotional intensity | 0.47 0.06 7.83 <0.001

Aesthetic pleasure 0.32 0.08 4.00 <0.001

Involvement in | 0.28 0.07 4.00 <0.001

digital activities

Constant (intercept) | 0.12 0.04 3.00 0.003

R? models 0.61 — — —

Source: developed by the authors

The results of the analysis indicate a moderate to
strong positive correlation between emotional experience

parameters and behavioral loyalty (r from 0.52 to 0.78, p
< 0.01). The greatest impact was recorded for the
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emotional intensity indicator, which indicates the ability
of emotional involvement to form a lasting attachment to
the brand. The regression model built to predict the level
of loyalty demonstrated a satisfactory level of explanatory
power (R? = 0.61), which confirms the significance of the
emotional factor in consumer digital behavior.

The applied linear regression model aims to
quantitatively assess the degree of influence of the
consumer's emotional digital experience on the integral
indicator of behavioral loyalty. This approach allows
formalizing the relationships between subjective
assessments of emotions and objective actions of the user
in the digital environment. The model was built within the
framework of the hypothesis Hi: emotional intensity of
interaction, aesthetic pleasure and involvement in digital
activities have a statistically significant positive effect on
behavioral loyalty. The null hypothesis (Ho) assumed the
absence of such a relationship.

The selection of independent variables was based on a
previous literature review and empirical studies [1-5],
which indicate the role of emotional engagement as a key
factor influencing behavioral intentions. Emotional
intensity was determined based on average ratings of
emotional reactions in response to digital content (scale
1-10), aesthetic satisfaction was determined by visual
appeal, interface structure, and overall design.
Engagement was measured by time spent on the platform
and the number of activities (reactions, comments, views).
The dependent variable — the integral loyalty index —
was calculated as the normalized sum of the frequency of
repeated interactions, the value of the Net Promoter Score
(NPS) and activity on social networks.

The modeling results demonstrated a high degree of
statistical significance for all three variables (p < 0.001),
which allows us to reject the null hypothesis with high
confidence. The highest weight in the model was given to
emotional intensity (B = 0.47), which is consistent with
theoretical provisions on the dominant role of emotions in
the formation of long-term consumer behavior. The value
of the coefficient of determination R? = 0.61 indicates that
the proposed model explains more than 60% of the
variation in behavioral loyalty, which is considered a
satisfactory level within the social sciences.

However, the model has certain limitations. First, it is
based on a linear relationship between variables, while in
a real digital environment nonlinear effect, threshold
values, or reverse effects are possible. Second, the
emotion indicators were obtained on the basis of a
subjective questionnaire, which may contain errors due to
socially desirable answers. Third, the study did not take
into account the influence of external factors (device type,
interaction context, etc.), which can also modify the
emotional experience. Despite this, the model
demonstrates high validity for the first level of analysis
and can be expanded in further studies using structural
modeling (SEM) or machine learning.

2. Analysis of the impact of different types of emotions
on consumer loyalty: a comparative statistical study

To gain a deeper understanding of the nature of
emotional impact on loyalty, a cluster analysis was
conducted, which allowed us to identify three main
groups of consumer emotional reactions: positive (joy,

delight), neutral (calm, interest), and negative
(disappointment, anxiety). Each group was evaluated by
the intensity of its manifestation in the digital experience,
as well as its correlation with repeat purchases and brand
recommendations.

The study proposed two main hypotheses, which were
tested using multivariate analysis of variance
(MANOVA). The first hypothesis was that different types
of emotions (positive, neutral, negative) have a
statistically significant effect on the number of repeat
purchases made by consumers in a digital environment.
The second hypothesis concerned the impact of these
types of emotions on the Net Promoter Score (NPS),
which reflects consumers' willingness to recommend the
brand to others. Net Promoter Score (NPS) is an index
that measures the level of customer loyalty to a brand
based on their willingness to recommend it to others. This
indicator is calculated by surveying consumers with a
question about the likelihood of recommendation on a
scale from 0 to 10, after which respondents are classified
as promoters, neutrals and detractors. The choice of NPS
for the study is due to its wide recognition in marketing
practice as a simple, yet effective tool for assessing
customer satisfaction and business growth potential
through positive word of mouth. Using NPS allows us to
quantify the impact of emotional experiences on long-
term behavioral loyalty of consumers. It was assumed that
positive emotions increase both indicators, while negative
ones, on the contrary, decrease them.

Multivariate analysis of variance was chosen to test
the hypotheses, as this method allows for the
simultaneous assessment of the impact of a group factor
(emotion type) on several dependent variables (repeat
purchases and NPS). This approach is especially
appropriate in cases where the dependent variables may
be interrelated, which is typical for behavioral loyalty
indicators. MANOVA helps to avoid type | errors that
could occur when analyzing each variable separately, and
allows for a comprehensive assessment of the overall
impact.

The study was conducted over six months in 2024,
using the digital platforms of five major Ukrainian retail
and service companies. Data was collected through online
surveys and analytics of user behavior on websites and
mobile apps. Standardized emotional state scales (Likert
1-10) were used to classify emotional responses, and data
on repeat purchases and NPS were obtained through
integrated CRM systems and customer feedback
platforms.

The processing of the collected data included a
preliminary cluster analysis to divide respondents by
emotion type, after which MANOVA was used to test
statistical differences between groups. This approach
ensured high validity of the results and allowed us to
identify both main and differentiated effects of emotions
on behavioral indicators of loyalty.

The chosen methodological approach corresponds to
modern practices in marketing research and is confirmed
by numerous publications [2-6]. The implementation of
multivariate analysis of variance allows not only to
theoretically substantiate the relationship between
emotions and loyalty, but also to provide practical
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recommendations for digital marketers on optimizing the
emotional impact on the audience.

The clustering results confirmed that positive
emotions have the largest positive impact on behavioral
loyalty (r = 0.74, p < 0.001), while neutral emotions
showed a weak but statistically significant correlation (r =
0.31, p = 0.02). Negative emotions, as expected,
demonstrated an inverse relationship with loyalty (r = -
0.58, p < 0.001), indicating the need to minimize negative
emotional impact in digital marketing.

For further detail, a multivariate analysis of variance
(MANOVA) was conducted to test the significance of
differences in the impact of different emotional groups on
the number of repeat purchases and the NPS index. The
results (Table 2) indicate statistically significant
differences between groups (F (4, 295) = 18.76, p <
0.001), which supports the hypothesis of a differential
impact of emotions on behavioral indicators.

Table 2 presents the results of the multivariate
analysis of variance of the impact of emotion types on
repeat purchases and NPS.

significant, influence of these emotions on loyalty. This
may indicate that the absence of strong emotional
reactions does not exclude the possibility of forming
stable, albeit less active, behavioral loyalty.

The negative emotion group showed the lowest rates
of both repeat purchases (M = 1.9, SD = 1.0) and NPS (M
= 23.4, SD = 15.2), highlighting the destructive impact of
negative emotional experiences on consumer behavior.
Low NPS values indicate a significant decrease in
willingness to recommend a brand, which can negatively
affect the reputation and financial results of the enterprise.

Thus, the results of the analysis confirm the
importance of creating positive emotional experiences in
digital marketing as a key factor in increasing consumer
loyalty. At the same time, attention to neutral and
negative emotional reactions allows developing more
comprehensive strategies for interacting with the
audience, minimizing the risks of losing customers.

Conclusions. The results of the study confirmed the
importance of digital emotional experience as a key factor
in the formation of consumer loyalty. A theoretical

Table 2 — Results of multivariate analysis of variance of the influence of emotion types on repeat purchases and NPS

Type of emotion Repeat purchases (M | NPS (M + SD) Statistics F p-value
+ SD)

Positive 42+1.1 65.3+12.7

Neutral 3.1+1.3 47.8+10.9 18.76 <0.001

Negative 1.9+1.0 234+152

Source: developed by the author

Table 2 shows the results of a multivariate analysis of
variance (MANOVA) aimed at studying the influence of
different types of emotions — positive, neutral, and
negative — on two key behavioral loyalty indicators: the
number of repeat purchases and the Net Index. Promoter
Score (NPS). The choice of these dependent variables is
justified by their widespread use in marketing research to
assess both the consumer's direct behavioral activity and
his willingness to recommend the brand to others.

The overall statistic F(4, 295) = 18.76 and the
significance level p < 0.001 indicate that there are
statistically significant differences between emotion
groups in terms of their impact on both loyalty indicators.
This means that the type of emotional experience
significantly modifies consumers' behavioral responses in
the digital environment.

The positive emotional group demonstrated the
highest mean values for both repeat purchases (M = 4.2,
SD =1.1) and NPS (M = 65.3, SD = 12.7). This dynamic
reflects the strong connection between positive emotional
experiences and consumers’ willingness to not only re-
engage with a brand, but also to actively recommend it to
others, which is critical for the company’s sustainable
growth.

The neutral group showed moderate mean values for
repeat purchases (M = 3.1, SD = 1.3) and NPS (M = 47.8,
SD = 10.9), indicating a less pronounced, but still

analysis was conducted that substantiated the role of
emotions in the digital interaction of the user with the
brand, taking into account such components as visual
perception, usability, content quality and service support.
The obtained data indicate that a positive emotional
experience helps to strengthen consumer trust and
commitment, which is the foundation for building a
lasting relationship with the brand.

The empirical study conducted a quantitative analysis
of the impact of digital emotional experiences on
consumer behavioral loyalty. The use of multivariate
analysis of variance revealed significant correlations
between types of emotions and indicators such as repeat
purchases and Net Promoter Score (NPS). The results
confirmed the hypothesis that positive emotions increase
loyalty and contribute to consumers' willingness to
recommend a brand to other users.

A comparative analysis of different types of emotions
showed that their impact on consumer loyalty is
heterogeneous. The study determined that positive
emotions, in particular pleasure and excitement, have the
most pronounced positive effect on loyalty, while
negative emotions reduce its level. This emphasizes the
need to manage the emotional experience of users as one
of the priority areas of digital marketing to improve the
effectiveness of interaction with consumers and business
development.
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I' M. KOIITEBA, /I. O. CAH/KAPOB
YHPABJITHHS TEPCOHAJIOM SIK IHCTPYMEHT 3ABE3IIEYEHHS
KOHKYPEHTOCITPOMOKHOCTI NIAITPUEMCTBA

VY [OCHiIKEHHI PO3IISIHYTO BIUIMB CYYaCHHMX KOHILCII[H yHPABIiHHS MEPCOHAIOM Ha KOHKYPEHTOCIIPOMOXKHICTH INJANPHEMCTBA B yMOBax
rinobamizamii Ta TEXHONOTIYHHX 3MiH. METOI0 MOCHI/UKEHHS € aHali3 YIpaBIiHHSA IEPCOHATIOM Yy 3a0e3IedeHHI KOHKYPEHTOCIPOMOXKHOCTI
MIANPUEMCTBA Ta PO3poOKa e(EKTUBHHX MiIXOMIB O KaJapoBOi MOJITHKA B yMOBaX Cy4acHOTO EKOHOMIYHOTO cepenoBuiia. JlocmimKeHHs
30cepePKEHO Ha BU3HAUCHHI MEXaHi3MiB BIUIUBY yIPaBIIiHHS JIFOJCHKUM KaIliTaIOM Ha PO3BHTOK IMiANPHEMCTBA, MiABUILCHHS MPOIYKTHBHOCTI Ipari
Ta (opMyBaHHI KaJpOBOro MNOTeHIady. JOCHifKeHO pI3HOMAHITHI ACIeKTH YIpPAaBIiHHS JIIOICHKMMH pecypcamH, 30KpeMa THYyYKi crparerii
3aitHATOCTI, AimKkuTatizauito HR-nporeciB, KoprnopaTHBHY KyJIbTypy Ta CHCTEMY CTHMYIIOBAaHHs. 3alPOMIOHOBAHO BIPOBA/DKEHHS HOBUX ITiIXOIB
10 KaJpOBOr0 MEHEDKMEHTY, 5Ki 3a0e3MmeuyroTh OanaHCc MK e(EeKTHBHICTIO POOOTH MEpCOoHaly Ta THy4KicTio oprauizauii. IIpoBeneHuii anami3
mokasas, o mudposizamnis HR-mporeciB Ta aBroMaTH3amiss pyTHHHHX OIlepamiii AO3BOSIOTH 3HAYHO MiJBUINMUTH TOYHICTh NMPUHHATTS pillleHb,
3MEHIIUTH BHTPATH Ta IOKPALIUTH NMPOAYKTUBHICTH mpari. Takox Oyio MiATBEpIKEHO BAKIMBICTH PO3BUTKY KOPIOPATHBHOI KYJIBTYPH UL
3HIDKEHHS IUTMHHOCTI KaJpiB 1 HiJBUINEHHS 3aIy4eHOCTI NpPAIiBHUKIB. 3alpONOHOBaHI MiAXOAH O YIPaBIiHHS IIEPCOHANIOM, OPIEHTOBaHI Ha
PO3BUTOK KOMIICTEHI[if Ta MOTHBaWii MNPAIiBHUKIB, CIPUATHMYTh IiJBHIICHHIO KOHKYPEHTOCIIPOMOXKHOCTI IiINPHEMCTBA, HOTrO 3IaTHOCTI
aIaNTYBaTHCST 10 3MiH PUHKOBOTO CEPEIOBHIIA Ta 3MIIHEHHIO KaapoBOro moTeHmiamy. O4iKyeThCs, IO peamisamis LHUX CTPaTeriii JT03BOIUTH
mianpreMcTBaM eeKTHBHO pearyBaTH HA BHKIMKHA CYYacHOTO PHUHKY Mpaili, 3a0€3MeYUTH CTIHKICTh M0 3MiH Ta JOCATTH BHCOKHX PE3YJbTATIB Y
MOJITIICHH] Gi3HeC-MPOLECiB i AIPUEMCTBA.

KiouoBi cioBa: ynpaBiiHHS II€pCOHANIOM; KOHKYPEHTOCIIPOMOXKHICTB, THYYKi Mojeni 3aifHsaTocTi; aimkurtanmizanis HR; koprmoparnBHa
KyJbTypa; CHCTEMa CTUMYJIIOBaHHS; aBTOMAaTH3aLlis Gi3Hec-IporieciB

H. KOPTIEVA, D. SANZHAROV
PERSONNEL MANAGEMENT AS A TOOL FOR ENSURING THE COMPETITIVENESS OF THE
ENTERPRISE

The study investigates the influence of contemporary human resource management concepts on the competitiveness of businesses in the context of
globalization and technological advancements. In particular, it analyzes various aspects of human resources management, including flexible
employment strategies, the digitalization of HR processes, corporate culture, and incentive systems. These elements are becoming increasingly critical
as organizations face the pressure of adapting to rapid technological changes and evolving market demands. The research suggests the implementation
of new HR management approaches that balance the efficiency of staff performance with organizational flexibility. The shift towards more adaptable
and agile HR practices is necessary to remain competitive, especially in industries impacted by technological disruptions. The study emphasizes that
digitalization of HR processes, including the automation of routine tasks such as payroll management, recruitment, and employee performance
evaluations, leads to significant improvements in decision-making accuracy. Moreover, it helps reduce operational costs while simultaneously
improving labor productivity. Furthermore, the analysis underscores the importance of corporate culture as a means of mitigating high employee
turnover rates and increasing overall employee engagement. Developing a strong corporate culture not only enhances employee satisfaction but also
strengthens the emotional commitment of staff to the organization. This, in turn, helps to maintain a more stable workforce and reduces recruitment
costs. The research also highlights that companies need to focus on developing employee competencies and motivation to remain competitive. By
providing employees with opportunities for professional growth and fostering a culture of continuous learning, organizations can improve staff skills
and capabilities. This is essential in an era where rapid technological advancements often render existing skills obsolete. In addition, motivating
employees through tailored incentive systems, such as performance-based rewards or career development opportunities, plays a crucial role in
boosting morale and productivity. The implementation of these HR strategies is expected to enhance the competitiveness of organizations by enabling
them to adapt to dynamic market conditions, weather economic changes, and strengthen their human capital. The ability to foster a flexible, engaged,
and well-skilled workforce will allow businesses to thrive in a challenging and constantly evolving market landscape. Moreover, the study concludes
that businesses that embrace digital transformation in HR practices and focus on employee well-being will be better positioned to handle the demands
of the modern labor market and sustain long-term success. The findings suggest that such strategies will provide organizations with the necessary
tools to respond effectively to contemporary labor market challenges and achieve substantial results in their business operations.

Keywords: human resource management; competitiveness; flexible employment models; HR digitalization; corporate culture; incentive system;
business process automation

HenocraTHs yBara 1o kKaapoBOro MOTEHIANy 1 MOTHBAIIi1
MO>K€ 3HH3UTH KOHKYPEHTOCITPOMOXKHICTh TiAMPUEMCTBA.

IocranoBka mnpodaemMu. Y CydacHUX yMOBax
rinobamizanii  KOHKYPEHTOCHPOMOXHICTh — IiJIPHEMCTB

BHU3HAYAETHCSI HE JIUIIE TEXHOJOTIYHHM DPO3BHUTKOM, a W
C€(pCKTHBHOIO  KaJIpOBOK  TMOJITHKOK.  YTpaBIiHHS
MEPCOHATIOM € KIIYOBHM JUIS CTIHKOTO PO3BUTKY
OpraHisamii, OCKUIPKM JIOJCHKHAN KaIliTall BH3HaYae
aJanTUBHICTh 1 TNPOAYKTUBHICTh WIiANIPHEMCTBA. B
YMOBaX BHCOKOI KOHKYPEHIII Ba)XIIMBUM € CTBOPCHHS
MeXaHi3MiB, IO CHPHUSIIOTH (HOPMYBAHHIO MOTHBOBAHOTO
Ta KBaJTi(hiKOBAHOTO MIEPCOHAITY.

EdextnBHa cucTeMa  yOpaBITiHHA  [IEPCOHAJIOM
MiABHUINY€E NPOIYKTHBHICTh, ONTHMI3YE CTPYKTYpYy 1
3a0e3reuye BiMMOBIAHICTE KOMIIETEHIII TMpaIliBHUKIB
crparerivanM UsiM. OHAK TpaauLidHI MAX0IU BXe He
BiJINIOBIJJAIOTh BHKIMKAM 4Yacy 4Yepe3 aBTOMAaTH3AIlifo,
mudposizanito i moTpedy B MBHIKIN ananrauii 10 3MiH.

JlocnmipkeHHsT 30Cepe/KEHO Ha  POJIi  yIpaBIiHHA
MEPCOHAJIOM y JOCATHEHHI KOHKYPEHTHHMX IIepeBar
mignpuemctBa. OcoOnuBY yBary BapTo IPUAUIHTH
aHaJIi3y MeXaHi3MiB MOTHBalii, KOPIIOPATHBHOI KyJIbTYpH
Ta PO3BUTKY KOMIIETEHIIH. Bu3HaueHHs 3B'SIBKYy Mix
e(eKTUBHICTIO KaJIpOBOTO MEHEPKMEHTY Ta
KOHKYPEHTOCIIPOMOJXKHICTIO ~ JIO3BOJIUTH  PO3POOHTH
peKOMeHAaIlli I0J0 BIOCKOHAJIECHHS YHPaBIiHCHKHX
cTparerii.

AHani3  ocTaHHiX JgocaimkeHb i myOmikamiii.
VrpaBimiHHS TIEPCOHANIOM i KaJpoBa MOJIITHKAa HA0YyBaIOTh
0COONMBOTO 3HAYeHHA B yMoBax rmiobamizamii Ta
mudppoux 3miH. bompmit S.A. [1] nocmimkye, sk
€KOHOMIYHA KpH3a BIUIMBAE HA KaJpOBY cepy arpapHUX

© I''M. Konresa, 1.0. Canxapos, 2025

Bicurxk HTY «XTI1I» (EKOHOMIYHI HAYKH)

89



Bicauk HTY «XT1I»

ExoHOMIYHI HAYKH

MAPUEMCTB, aHATI3YI04Yd OCOOJIMBOCTI BHUKOPHCTaHHS
TPYIOBHUX PECYpCiB Ta NPOIMOHYIOYH IIISXH IMiABUIICHHS
iXHBOT €PEKTUBHOCTI B HECTabIIbHUX yMOBax. [ pyHTOBHE
nmociimkeHHs cydyacHuX HR-TexHomoriii nmpeacraBieHo B
mororpadii [aBpmm O.A. Ta cmiBaBTOpiB [2], 1€
PO3TILIIAIOTECST METOAM W IHCTPYMEHTH, CIPSMOBaHI Ha
BIIOCKOHAJICHHS YNPAaBIiHHS JIOACBKAMH pecypcamu Ta
MiABUINCHHS  e(QEeKTUBHOCTI poOOTH  MiANPHEMCTB.
Himkuranizaris HR-npoueciB crana mpenMeToM aHamizy
y po6oti [Jammnesnu H.C. Ta i komer [3]. Aptopu
HaroJoIIylOTh Ha MepeBarax aBTOMAaTH3alii, TaKUX SK
ONTHMI3allisl PYTMHHHMX 3aBaHb Ta IHTErpamis IaHuX,
NPOTE MiJIKPECIIIOI0Th BAXKIIUBICTh 3BKEHOTO MIAXOIY A0
BIPOBA/DKCHHSI IHU(PPOBHX TEXHOJIOTIH 3 ypaxyBaHHSIM
cnenudikn KoxkHOI opranizamii. [ermcenxko M.IL. i
Bbynsxosa O.1O. [4] akueHTyIOTh yBary Ha JIOACBKOMY
Karritaii SIK KITFOY0BOMY YUHHHUKY
KOHKYPEHTOCIIPOMOJKHOCTI, 3a3Ha4al04H, [0 iIHBECTHIIT B
PO3BHTOK MEPCOHATY CIPHAIOTH  JIOBTOCTPOKOBOMY
ycmixy KoMmaHiid. Y cBoemy 3BiTi «/lemoitt» [5] Buainse
OCHOBHI TeHJeHIIi B cdepi yNpaBIiHHSI I[EPCOHAIIOM,
cepest SIKUX JOMIHYIOTh PO3BUTOK NMpodeciifiHuX HaBHYOK,
BIIPOBAJKEHHS IHHOBAIiK Ta GopMyBaHHS e€(EeKTHBHOTO
JiepcTBa. ABTOpPH HAroJIOIIYIOTh HA HEOOXITHOCTI
anantaiii HR-ctparterii 10 QuHaMi4HHX YMOB Oi3Hec-
cepenoBrma. TeopeTWdHi acHeKTH KagpoBOI IMOJITHKU
nmocuimkye 3aHopa B. Ta cmiBaBTOpH [6], aHAMi3yHOUH
CydacHI MmmXoaw mo 1 po3poOKu Ta peamizamii 3
ypaxyBaHHSIM aKTyaJbHUX BHKIMKIB. OcoOimBy yBary
MIUTAHHIO MOTHBAL{ IEPCOHATY MPUAIISIIOTE TOCTITHUKA
[7; 9], y Tomy umcmi i 3apyOiKHHI JOCBiJ MOTHBAIIii
nepcoHaiy [10] posmisgarodu i K BaXJIWBHUHA (akTop
MIABUINCHHS KOHKYPEHTOCIPOMOXKHOCTI  ITiATPHEMCTB.
ABTOpM aHaNi3yIOTh pi3HI MOTHBAlLilHI KOHIENIII Ta
MPOTIOHYIOTh NMPAKTUYHI MEXaHi3MH iX 3aCTOCYBaHHS JIs
JIOCSATHEHHS CTPATEriuyHUX I[iJIeH KOMIaHii.

BuniienHss ~ HeBHMpilleHHX  paHille  YacTHH
3arajbHOi mpodsaemu. [lompu 3HAYHY yBary HayKOBIIIB
JIO YHPaBJIIHHS MEPCOHATIOM 1 KOHKYPEHTOCHPOMOKHOCTI
MATIPUEMCTB, HU3Ka acleKTiB 3aJIMIIAETHCS HEJTOCTaTHBO
JOCHIDKEHUMU. B yMOBax uudposizarii Ta
aBTOMATH3allli 3MIHIOIOTBCA IHIXOAW OO0 KaJpOBOTO
MEHE/PKMEHTY, 1[0 BUMara€ aHajii3y HOBITHIX cTparerii
PO3BHUTKY JIFOJCHKOTO Kamitany. HerocTarHbo BUBYCHUMHU
€ THUTaHHA BIUIMBY [OHU(POBHX TEXHONOTIH Ha
e(heKTUBHICTh YIPaBIiHHA MEPCOHAIOM, aJanTamii 1o
HOBHX YMOB TIpalli Ta iHTerpamii CTaJoro pO3BHTKY B
KaJpOBY MOJITHKY.

OcobmuBy yBary mnotpedye po3poOKka MeXaHi3MiB
MOEJHAHHS TPANUIIHHUX 1 Cy4acHHX WIAXOIIB [0
MOTHBALI, JiJEpCTBA Ta OPraHi3alifHOI KyJIbTYpH IS
MiABUICHHS TPOIYKTHBHOCTI Tpami Ta 3aJy4eHOCTI
NpaliBHUKIB. BaximuBuM  HanpsMKOM €  Takox
ONTUMI3aIlisl MoOJeJed JHUCTAaHMmIHHOI Ta TiOpHIHOL
3aWHATOCTI, SIKi CTadM AaKTyaIbHUMH dYepe3 3MiHM Ha
puHKyY nparmi. HeoOxigHO Takox mocimiauté (akropu, ki
BILUTUBAIOTh HAa PIiBEHH 3AyYCHOCTI MPAIliBHUKIB Ta iXHi
HABUYKH Ta KOMIICTEHIIII.

HeBupimeHnMu  3anuWInaioTbCs MUTAHHS — BIUIMBY
ComiaJIbHOT ~ BiAMOBimanbHOCTI Oi3HECY Ha KalIpoBY
MOJITUKY Ta il 3B’S130K 13 KOHKYPEHTHHMH IepeBaraMmu
[11; 12]. BaxxnuBuM € DOCIHifXKEHHS MepCOHi(ikOBaHOTO

MiX0Ay [0 YHPaBIiHHSA TalaHTaMH Ta CTBOPEHHS
IHTErpOBaHUX CHCTEM HaBYaHHS, IO 3a0e3NevuyloTh
CTiMKiCTH opraHizamii B yMOBaXx TypOYIEHTHOCTI.
BusiBneHHS LUX AaclekTiB A03BOIUTH C(HOPMYIIOBATH
peKoMeHzarii 10710 BJOCKOHAJICHHS CHCTEMH
YIpaBITiHHS MIEPCOHATIOM TUTS T ABUIICHHS
KOHKYPEHTOCIIPOMO>KHOCTI ITi TIPHEMCTBA.

Metor0 focTHilKEHHS €  aHaNi3  YIPaBIiHHA
MEPCOHAJTIOM Yy 3a0e3Ne4YeHHI KOHKYPEHTOCIIPOMOXHOCTI
MiANPUEMCTBA Ta po3poOKa e(EeKTHBHUX MiIXONIB 10
KaJpoBOi MOJITUKH B YMOBaxX Cy4acHOI'O €KOHOMIYHOTO
cepenoBuina. JlociipKeHHs 30cepeKeH0 Ha BU3HAYECHHI
MEXaHi3MiB BIUIMBY YIPaBIiHHS JIIOJICBKMM KaIliTaloM Ha
PO3BUTOK MiANPHEMCTBA, IJBUIIEHHS MPOJYKTUBHOCTI
mpari Ta GopMyBaHHI KaIpoOBOTO MOTEHIiary. B pobori
PO3IIITHYTO Cy9acHI KOHLEMIi YIpaBIiHHS IEPCOHAIOM,
OILIIHEHO BILINB MOTHBAIIHHUX MeEXaHi3MIB,
KOPIOPaTHBHOI KYyJNbTYpH Ta LIU(PPOBHUX TEXHOJOTIH Ha
e(eKTHBHICT MiINPHEMCTBA, a TaKOX JJOCIIIKEHO
aJanTarmiifHi CcTparerii MOOPUEMCTB A0 3MiH PHHKY
npatii. Pe3ynbratu cipusaTUMyTh po3po0Iii pekoMeHaaiii
1010 BJIOCKOHAJICHHS HOJTITUKH YIpaBIiHHS
MIepCOHAJIOM, 110 JI03BOJIUTH HiAMPUEMCTBAM
MI/IBUIYBaTH KOHKYPEHTOCIIPOMOXHICTh 1 CTIHKICTh Ha
MIHJIMBOMY PHHKY.

Mertononoriyaoro  Ta  iHGOPMAIiHOIO  OCHOBOIO
JOCIIDKEHHST € TIpalli BYCHWX Ta HayKoBi BHOaHHS. Jlyis
JIOCSTHEHHS METH BHUKOPHCTOBYIOTHCS METOaN
TEOPETHYHOTO y3araJibHeHHs Ta aHaJl3y.

Bukiax OCHOBHUX pe3yJbTATIB JOCTIGKeHHS. Y
Cy4acHHX YMOBaX Tio0aii3amii Ta BHCOKOiI KOHKYPEHIIi
MIAMPHEMCTBA CTHKAIOTHCSA 3 HEOOXIJHICTIO MOCTIHHOrO
BIOCKOHAJICHHS CBO€i MisUTBHOCTI, afamTamii g0 3MiH
PHHKOBOTO CEpEIOBHINA Ta BIIPOBAKCHHS 1HHOBAIIHHUX
miAXOAIB 10 yrpaBiiHas. OJHUM i3 KIHOUOBHX (DaKTOPIB,
1o BU3HAYAE JIOBIOCTPOKOBY CTIHKICTh i
KOHKYPEHTOCIIPOMOJKHICTh MiJIPUEMCTBA, € e(EeKTHBHE
ynpaBiiHHA =~ niepcoHanoM. Jllogcekmit  kamitan €
OCHOBHHMM pECypcoM Opraizailii, BiJl SKOTO 3aJeXHTh
MPOAYKTHUBHICTH Tpari, SIKICTB TIPUAHATHX
VIOpaBIiHCBKAX pIlIeHb, pIiBeHb IHHOBAIlIHHOCTI Ta
3[aTHICTh KOMIAHil 0 cTpareriydoro po3sutky [13]. B
YMOBaxX CTPIMKOTO PO3BHUTKY TEXHOJOTiH, Imdposizamii
Oi3Hec-TporeciB Ta 3MiH y CTPYKTYpi 3aiHATOCTI MOCTa€e

HEOOXiHICTP TOINYKYy HOBHX MOJENeH KaapoBOTO
MEHE/DKMEHTy, 1o 3a0e3meuyioTh  OalaHC  Mixk
e(peKTHBHICTIO pOOOTHM MEepCOHATy Ta THYYKICTIO

oprasi3ariii.

TpaanmiiHi migIXoau 10 YIPaBIiHHS IIEPCOHAIOM, 10
0a3yroTbCsl Ha MKOPCTKHX 1€papXi4HUX CTPYKTypax Ta
CTaH/JApPTHUX MOTHBAIIfHUX MeXaHi3Max, II0CTYyIIOBO
MOCTYNAIOThCA MICIIEM THYYKHM MOJENSM Oprasizamii
mpaini, MO OpIEHTOBaHI Ha PO3BUTOK KOMIIETEHIIN
NPAIiBHUKIB, IXHIO caMOpealli3allilo Ta BUCOKHH piBEHb
3amydeHocTi. B ymoBax 3pocrarodoi  KOHKYpeHIii
MiATPIEMCTBA 3MYIIIeHI BIIPOBAKyBAaTH HOBI MiIXOIU 10
dbopmyBaHHS KaapoOBOi IMOJITHKH, SKi BPaxOBYIOTh Taki
aCTeKTH, SK. TIEPCOHANII30BaHE VIPAaBIiHHS TaJaHTaMH,
PO3BUTOK  KOPIIOPATHUBHOI ~ KYJBTYPH, 3aCTOCYBaHHS
nudpoBux TexHoJorii y chepi HR Ta mobynosa criitkux
cucteM MoTuBalii. BaxmuBy poms y npoMy mporeci
BiIrpalOTh MEXaHI3MH ajanraiii NpaniBHUKIB 0
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JUHAMIYHUX 3MiH Yy pOOOYOMY CEpelOBHIN, a TaKOX
IHCTPYMEHTH I ABUILCHHS MIPOYKTUBHOCTI Ta
e(hexTHBHOCTI poOoTH.

KoHKypeHTOCTIPOMOKHICT M ATPHEMCTBA
BU3HAYAETHCS HE JIUIIE PIBHEM TEXHOJIOTTYHOI'O PO3BUTKY
Ta (iHAHCOBUMH TIOKa3HHMKaMHM, a ¥ 3JaTHICTIO
Opraisarii CTBOPIOBATH CHPHUATINBI YMOBH IUIA poOoTH
MIEPCOHATY, PO3BUBATH HOTO NpOQeciiHUi MOTeHIIaN Ta
3a0e3rneuyBaTd BHCOKY SIKICTh BHYTpIIIHIX Oi3Hec-
npoueciB. YNpaBiiHHSA JIOJCHKHMMH pecypcaMu CTae
B)XJIMBUM €JIEMEHTOM CTPATEriqyHOrO YMPAaBIiHHS, IO
BIUIMBA€ HA BCi AaCHEKTH [iSUTbHOCTI TMiANPHEMCTBA,
BKJIIOYAIOUM HOT0o IHHOBALIMHWI MOTEHLHaNl, iMIJK Ha
PHHKY Ipani, KII€HTOOPI€HTOBAHICTh 1 3AaTHICTH 10
amartarii B ymoBax HectabumsHOCTI [1, c. 119].

OcranHi  JOCHiKEHHI y  cdepi  KaJpoBOTO
MEHEIDKMEHTY II0Ka3yloTh, L0 MiINPHEMCTBA, SKi
AKTHBHO iHBECTYIOTb y PO3BHUTOK IEPCOHAIY, CTBOPIOIOTh
KOMGpOPTHI yMOBH TIpalli, BIPOBaKYIOTH CYYacHi
METOJM YUPaBIiHHS TallaHTAMH Ta KOPIIOPATHBHOTO
HaBYaHHS, MAalOTh 3HAa4yHI KOHKYPEHTHI IepeBaru
MOPIBHSHO 3 OpraHi3amisMu, [0 BHUKOPHCTOBYIOTh
Tpamuiliiai migxomu. Ilpu 1bOMY 0COONMBOI yBaru
3aclyroByloTh nuTaHHsS wudposizanii HR-mpornecis,
aBTOMaTu3alii pPYTUHHUX Olepamid, 3anpoBaKEHHs
MUCTAHIIMHUX Ta TiOpUOHUX MoIeNed poOOTH, IO
HaOyJI IOIIMPEHHS B OCTaHHI POKH.

VYrpaBiiHHA TEPCOHAJIOM Bifirpae KIIOYOBY pOIb Y
(dopMyBaHHI KOHKYPEHTOCIIPOMOXKHOCTI TIiAMPHEMCTBA,
OCKIITBKA e(eKTUBHICTD TPYAOBUX pecypcis
Oe3rocepeHbO BIUIMBAE HA CTPATEriyHUIl PO3BUTOK Ta

NPAIiBHUKIB JI0 TpoLecy MPUHHATTS YIPaBIiHCHKUX
pimeHs. BrumB cyyacHMX MOTHBaLiHMX MEXaHI3MIB Ta
KOPIIOPATHBHOI KYJIBTYpH Ha HPOAYKTHUBHICTH Mpawi €
OIHUM i3 HEHTPabHUX AacIeKTiB NOCIiKeHb Yy cdepi

MEHEHKMEHTY. 3okpema, e(eKTHBHA cucreMa
CTUMYJIIOBAaHHA  JO3BOJIAE  IIJBHIIUTH  3aly4eHIiCTh
MepCOHATy, 3HU3UTH pIBEHb IUIMHHOCTI KaapiB Ta

chopMyBaTH JOSIIBHICTE JI0 MigIpHEMCTBA [2, ¢. 217].
Oninka poni HOUGPOBHX TEXHOJOTIH Yy mpouecax

VIPaBIiHHA  NEPCOHAJIOM  JIEMOHCTPYE  3pOCTaroye
3HAUCHHs AaBTOMAaTHM3alil Ta INTYYHOIO IHTENIEKTY B
YIpaBiIiHHI TPYyJOBUMH pecypcaMu. Bukopucranss

iHpOpMaIHHUX CHCTEM JI03BOJISIE TiIBUIUTH MIBUAKICTh
NPUHHATTS pIIEHb, ONTUMI3YBaTH HpOLECH Minbopy Ta
ajanTanil IepcoHalTy, a TaKOX BIOCKOHAIHMTH CHCTEMH
KOHTPOJIO Ta OIIHKH €(QEKTHBHOCTI IPAIiBHUKIB.
[HHOBaMIMHI TEXHOJIOTII 3MIHIOIOTH TPAAMIIIHI MOJemi
poOOTH, CTBOPIOIOYM HEPEeAyMOBU JUIA  BimjgajeHol
3alHATOCTI, BHUKOPHCTAHHSI THYYKHX TpadikiB Ta
Tepexoay 10 HOBHUX (popMaTiB podeciitHOl AisITHHOCTI.
BaxnuBum  3aBnaHHsAM y  cdepi  ympaBiiHHS
MEPCOHAJIOM  3aJMINAETBCS  PO3po0Ka  ajanTaliiHUX
cTpareriii miIPUEMCTB IO HOBUX BUKJIMKIB PHHKY ITpalli.
I'mobamnizarisi, eKOHOMIUHI Kpu3H Ta neMorpadivyHi 3MiHU
BUMAralTh BiJl KOMIIAHIM MiIBUINEHOI THYYKOCTI B

VOpaBIiHHI ~ TPYAOBUMH  pecypcamu.  Omnrumizamis
KaJIpoBOi  MONITHKH  Tepexbadae  aHamiz  motped
NpaliBHUKIB, CTBOPCHHS CIPUSATIMBUX YMOB IS

nmpogeciiftHOro 3pocTaHHs Ta 3a0e3MeUYeHHs OallaHCy Mik
0ocoOHUCTIMH Ta npodeciftHIMI iHTepecaMu
CHiBpOOITHUKIB.

Tabmunst 1 — BB cy4acHUX KOHIETIIH yIIpaBIiHHS IIEPCOHANIOM Ha KOHKYPEHTOCIIPOMOJKHICTB ITiIIPHEMCTBA

KoHnemnmis
YIpaBIiHHS

OCHOBHI XapaKTePUCTUKH

BrmB Ha epeKTHBHICTD MIAIPUEMCTBA

T'ayuke ynpasninas

BukopucraHHsa afanTUBHUX CTpaTeriid 3aifHATOCTI

[ligBuIneHHS NPOIYKTUBHOCTI Ta 3310BOJICHOCTI
MIpaIiBHUKIB

Himxuramizamis HR

ABTOMAaTH3AIlis IPOLIECIB MiZOOPY Ta PO3BUTKY

CKOpO'-{eHHﬂ BUTpAT Ta l'IiI[BI/II]_[eHHﬂ TOYHOCTI

HepcoHaIy IPUHHATTS PillleHb
Kopnoparieha DopMyBaHHS €MHUX LIHHOCTEH Ta Micil 306inbIICHHS PIBHS 3aJTy4€HOCTI MpaliBHUKIB
KyJbTypa HignpueMcTBa
Cucrema BukoprcTaHHs MaTepialbHUX Ta HeMaTepialbHUX TTinBHILCHHS TPOAYKTHBHOCTI Ta 3HIKCHHS
CTUMYJIIOBaHHS METO/IiB MOTHBALIi1 TUIMHHOCTI KaJIpiB

Licepeno: cknadeno asmopamu

MO3UIIIFOBAHHS KOMIIaHIi HA PHHKY. Y CYYacHHX yMOBaXx
€KOHOMIYHOI HeCTaOlIbHOCTI, TEXHOJOTIYHHUX 3MiH Ta
TpaHcopMallii pUHKY Tpalli MHTaHHA ONTHMI3allii
KaJIpoBOi MONITHUKK HaOyBae 0COOJMBOI aKTyaJbHOCTI.
VYrpaBniHHS  JIIOJACBKUMH ~ pecypcamMu € He JIMIIe
THCTpYMEHTOM 3a0e3MevYeHHs] BUPOOHUIOTO TPOIIECyY, a i
(haKTOpOM CTBOpPEHHS CTIHKMX KOHKYPEHTHHX IIepeBar
yepes PO3BUTOK KOMITETEHITiH, ITiIBUTIICHHS
NPOJXYKTUBHOCTI mpari Ta (opMyBaHHS e(eKTUBHOT
KOpIopaTHBHOI KyneTypH [9; 11].

CyyacHi  KoHuenumii  yHpaBIiHHS  HEPCOHAIOM
OpIEHTOBaHI Ha QJaNTalil0 g0 JUHAMIYHHX 3MiH
30BHILIHBOTO  CEpeloBHINA. B yMmMoBaX MOCHIJICHHS
KOHKYPEHII{ BaKJIIMBOIO CKJIAJIOBOIO KaJAPOBOi TOIITHKH
CTae cTpaTeriyHe IUIaHYBaHHS TPYIOBHX DPECYPCIB, SKe
nependavae BIIPOBAKEHHS THYYKHX Moeneit
3aHATOCTI, PO3BUTOK MU(PPOBUX HABHUYOK Ta 3aTyUCHHS

Ha ocHoBi npoBezieHoro anamisy mxepen [3, c. 153; 9,
c. 35] Ta y3aranbHEHHS HasBHOTO JIOCBily Ta BIAaCHHX
MIpKyBaHb JOCHIDKEHO BIUIUB CYYaCHHUX KOHIEMIiN
VIOpaBITiHHSA TEPCOHAJOM Ha KOHKYPEHTOCIIPOMOXKHICTBH
mignpuemMcTBa (Tabm.1).

OHOBIECHHH MiAXiJ A0 YHPABIiHHSA MEPCOHAJIOM CTaE
KJIFOYOBUM YHHHUKOM 3a0e3nedeHHs
KOHKYPEHTOCTIDOMOKHOCTI ~ MIANPHEMCTBA B  yMOBax
JMHAMIYHOTO PHHKOBOTO cepenoBuina. KomruiekcHui
aHaJi3 Cy4YacHMX KOHIEMIH KaJpoBOrO MEHEIKMEHTY
MiATBEPIUB, MO e(QEeKTUBHE VIIPABIIHHSA JIOACEKHMU
pecypcamu 0e3locepeaHb0 BIUIMBAE HA CTpaTEriuyHUN
PO3BUTOK  oOpraHizamiii, NpPOXYKTHUBHICTH Tpami Ta
3/IaTHICTH aIaNITYBaTHCA 0 HOBUX BUKIIHKIB.

PesynpraTn  mOCHIIKEHHS NPOAEMOHCTPYBAIH, IO
3aCTOCYBaHHS THYYKHX crparerii YIpaBIiHHS
MEPCOHATIOM JO3BOJISIE MIANPUEMCTBAM JOCATATH BHILIOTO
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PIBHS TNPOAYKTUBHOCTI Ta 3aJ0BOJICHOCTI IPAaLliBHHKIB,
IO CHpHs€ 3MINHEHHIO iX PHHKOBHX  IO3HIIH.
JliKuTamizamis HR-mporiecis 3abe3meuye
ABTOMATH3aLil0 PYTHHHUX 3aBIaHb, CKOPOYCHHS BUTPAT
Ta MiIBUIIEHHS TOYHOCTI MPUUHATTS PillIeHb, II0 3HAYHO
MoKpamrye  e(peKTHUBHICTH  POOOTH  MiANPHEMCTBA.
KopropatnBHa KynbTypa Bifirpa€ BH3HA4YalbHY POJIb y
¢dopmyBaHHI  cTifikoi oOprasi3amiiHO{ IJEHTHYHOCTI,
MiBUIIEHHI  PIBHA  3aJy4€HOCTI  IpaliBHHUKIB  Ta
3MEHIIECHHI  IUIMHHOCTI  KanupiB.  /[lieBa  cuctema
CTHUMYJIIOBaHHS, IO  MOEJHYEe  MarepiayibHi  Ta
HeMaTepiajbHi METOAM MOTHBALil, CrpHsie 30UIBLIICHHIO
NPOJYKTUBHOCTI Hpali Ta (OpMyBaHHIO JIOBIOCTPOKOBOT
KaapoBoi cTparerii [4, c. 99].

JocmimkeHHs BIUIMBY LU(PPOBHX TEXHOJOTIH Ta
aBTOMATH3aLil Ha YIPaBIiHHSA MEPCOHATIOM MiITBEPIHIO
iXHIO 3HAYYIIICTh U ONTHMi3amii MpoIeciB migdopy,
HaBYaHHS Ta OLIIHKY NPaLiBHHUKIB. BayXTMBUM acmekToM €
BIOPOBAJUKCHHS  IHHOBAIlIMHUX  MOJENeH  PO3BUTKY
JIOACBKOTO KamiTanmy, mio 3abe3nedyroTh mpodeciiiHe
3pOCTaHHS IIEPCOHATY Ta 3MIIHIOIOTh  KaJpOBHH
MOTEHITiaJ MM IIPUEMCTBA.

TakuM YUHOM, YJOCKOHAJEHHS MOJITUKH YIPaBIiHHS
MepCOHAJIOM Ha OCHOBI Cy4YacHMX KOHLENLid Ta
TEXHOJIOTIYHUX I1HCTPYMEHTIB € BaXKJIMBUM HAaIlpsMOM
MIIBUIICHHS KOHKYPEHTOCIIPOMOXHOCTI IiJNPUEMCTB.
3anponoHOBaHI  MiIXOOM  CIPUSATUMYTH  CTBOPCHHIO
e(eKTHBHOT CHCTEMH KaJpOBOTO MCHEDKMEHTY, LIO
3a0€e3NeYUTh CTIHKICTh IMiIIPUEMCTB JI0 PHHKOBUX 3MiH,
3pOCTaHHA TPOMYKTHBHOCTI TIpali Ta IIiABHIICHHS
3arajibHOi €(PeKTHBHOCTI Oi3HEC-TIPOIIECIB.

[TigBHIICHHS TPOJAYKTHUBHOCTI MMpAIli € CTPaTeriYHUM
3aBIAHHSM MIAIPUEMCTB, OCKUIBKH BOHO 0€3MOCEPEIHBO
BIUIMBA€ Ha iX KOHKYPEHTOCIIPOMOXHICTh Ta CTIHKICTh Y
QMHAMIYHOMY pPHHKOBOMY cepemoBuimi [5]. Awnarmi3
KIIO4YOBUX  (akTopiB, IO CIPHUAIOTH  3POCTAHHIO
e(eKTUBHOCTI POOOTH TEePCOHANY, A03BOJMB BHU3HAUUTU
NPIOPUTETHI ~ HANpsSMH  BJIOCKOHAJIEHHS  KaapoBOI
noJtiThKH (Tadi. 2).

3aIiIKaBJICHOCTI NpaliBHUKIB. Buxopucranus
MarepialbHUX 1 HeMarepialbHHX METOJIB 3a0XOYECHHS
crpusie 3MEHIICHHIO piBHA IUTMHHOCTI KajpiB, IO €
BOXIMBUM YMHHUKOM  CTaOUIBHOCTI Ta  PO3BUTKY
mianpueMcTBa. OnTHManbHe TO€NHAHHA (iHAHCOBUX 1
He(piHAHCOBHX  CTHMYINIB  [03BOJsie  QopmyBatu
JOSTBHICTE TEPCOHATY Ta 3abe3ledyBaTH  BHCOKY
TPOAYKTUBHICTH mparii [9].

Oprasizaiis po0O0YOro CepelioBHIA € IIe OIHUM
BOXJIMBUM aclleKTOM YIPAaBIIHHS IIE€PCOHAIOM, SIKUH
Oe3nocepeIHbO BIUIMBAE Ha €(EKTHBHICTH MpAIiBHUKIB.
KomdopTHi yMOBHM mpari, CIPUATIMBUNA TICUXOJIOTIYHUIN
KJIIMaT Ta eproHOMiYyHa oOpradizamis poOOYMX Miclb

CIPHSAIOTh  MiJBHUIIEHHIO  e(EeKTUBHOCTI  AisIIBHOCTI
MepCcOHAy Ta  3HIDKEHHIO piBHA  mpodeciitHoro
BUTOPaHHS.

BrpoBajukeHHS DU(POBHX TEXHOJIOTIH  J103BOJIIE
ONITUMI3yBaTH Po0OYi IMPOLECH, IO 3HAYHO CKOPOYYE
BUTpPAaTH dYacy Ha BUKOHAHHA 3aBJaHb 1 MiABUIIYE
MPOAYKTUBHICTE  Tpalli. ABTOMaru3amlis pPYTHHHUX
NpOLIECiB,  3aCTOCYBaHHS  CYYacHOrO  IMPOTPaMHOIO
3a0e3neueHHs] Il yOPaBJiHHA — [CPCOHAIOM  Ta
BUKODHUCTAaHHS aHATITUYHUX IHCTPYMEHTIB CIIPHSIOThH
NPUCKOPEHHIO YXBaJICHHS pillleHb Ta MOKPALICHHIO
KOOpHHalii poOOTH CHIBPOOITHUKIB.

3arajioM, NOE€JHAHHS 3a3HaYCHUX (DaKTOPIB CTBOPIOE

KOMIUIEKCHY ~ CHCTEMY 3aXOJiB, CIPSIMOBaHHUX Ha
MiABUIICHHS NPOAYKTHBHOCTI mpami. BukopucraHHs
CyYacHHUX METOLIB HaBYaHHS, CTUMYJIFOBaHHSI,

opraHizamnii pobodoro cepemoBuma Ta nOHUGPOBI3ALii
KaJpOBHX MPOIECIB O3BOJSIE IMiIIPUEMCTBAM HE ITUIIE
migBUIyBaTH €(eKTUBHICTh pobOoTH, a W (opmyBaTu
CTIHKY KOHKYPEHTHY TIO3UIIiI0 HA PUHKY.

Apanrarfisi MmiANPUEMCTB 10 3MiH PUHKY Opami €
KJIIOYOBUM UYHHHHUKOM 3a0e3ledeHHs] X CTIMKOCTI Ta
KOHKYPEHTOCIIPOMOXKHOCTI  [7, c¢. 140]. JuHamivHwMii
PO3BUTOK EKOHOMIYHOTO CEpe/IOBHINA, TEXHOJOTIYHI
iHHOBamii Ta TpaHchopMmamis Momeneld 3aHATOCTI
noTpeOyIOTh  BIPOBAKCHHS €(QEKTHBHHX CTpaTerii

Tabmuns 2 — KirouoBi (akTopu MiABUIIEHHS TPOIYKTUBHOCTI TIpaili

®dakTop

BruiB Ha mepcoHan

O4ikyBaHUH pe3ynbTaT

Hapuanns ta migBUIIEeHHS
kBaidikarii

Po3mmpenns npodeciiHuX KOMITeTeHIiH

3pocTaHHs MPOIYKTHBHOCTI

Cucrema CTUMYJIFOBAaHHSA

30iabpIIeHHs MOTHBALIII Ta 3a1[iKaBJIEHOCTI
IpaIliBHUKIB

3MeHIIeHHs PiBHS INIMHHOCTI KaJpiB

Oprasizariis po6ouoro

CrBOpeHHs KOM(POPTHUX YMOB Tparli

[TinBuieHHs eEeKTUBHOCTI Mmpaili

cepeloBHIIa
Bukopucransasa nudposux Onrtumizanis poboynx mporuecis CKOpOUYCHHS BUTpPAT Yacy Ha BUKOHAHHS
TEXHOJIOT1H 3aBJIaHb
Lboicepeno: cknadeno agmopamu
Hapuanns Ta migBuIeHHs KBamidikamii MpaiBHUKIB €  ympaBmiHHA  mepcoHasoM. Omxke, y  Tabm. 3

BR)XJIMBUM  IHCTPYMEHTOM  PO3BHUTKY  JIFOJICBKOTO
Kamitany. PosmmpeHHs mnpodeciiHMX — KOMIETeHIiH
CHpHsi€ 3pOCTAHHIO MPOAYKTHBHOCTI, MiIBUIICHHIO PiBHS
BUKOHAHHS 3aBJIaHb Ta 3arajlbHOMY IOKpAIIEHHIO SKOCTI
pobotn.  ImBectmmii B OCBiTY  TepcoHaly €
JIOBFOCTPOKOBHM aKTHBOM, IO (opMye KOHKYPEHTHI
repeBary mianpuemcTsa [6, c. 2].

EdexktuBHa cucremMa  CTHMYJIOBaHHS  Bigirpae
BHpIIIAIbHY pOJIb Yy TiABUIICHHI pPiBHA MOTHBAIll Ta

3alPONIOHOBAHO CTpATeTii aanTamii TiAMPHEMCTB 10 3MiH
PHUHKY TIparii.

JuBepcudikanis  3aiHATOCTI
BUKOPUCTAHHS TPYIOBUX
BIPOBA/DKCHHIO  THYYKHX  rpadikiB
MOJKJIMBOCTI JUCTAHIIWHOI 3aiHsATOocTi. Taki 3axomu
JIO3BOJISIIOTH T ATPHEMCTBAM 3amydaru
BHCOKOKBaJi(ikoBaHUX (axiBIiB, 3HIKYBaTH PiBEHb
BUTPAT Ha YTPHUMAaHHSA IIEPCOHAIY Ta MOKpAIIlyBaTH

orrumizanii
3aBIAKU
pobotu  Ta

crpusie
pecypcis
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0amaHc MK POOOYMMHU 1 OCOOMCTHMH 3000B’SI3aHHIMU
MPALiBHUKIB.

I'HyuKicTs 3aHHATOCTI CTa€ BaXKIIMBUM iHCTPYMEHTOM
MIATPAMKE TPOXYKTHBHOCTI y Cy4acHOMY pobodoMy
CEPEeIOBHIIII.

YIIPaBJIiHHS MEpCOHAJIOM. BusiBIeHO, IO BIIPOBaHKEHHS
THYYKUX cTpaTerii ympasniHes, uudposizamii HR-
IpOLECiB, PO3BUTKY KOPIOPATHBHOI KyJIBTYpH Ta
MOTHBALIHHUX MEXaHI3MIB 3HAYHO T ABHIITYE
e(eKTHBHICTE pOOOTH MEpPCOHANY Ta 3HIDKYE IUTMHHICTH

Ta6muus 3 — Ctpaterii aganTaiii minpUEMCTB 10 3MiH PHHKY Mparii

Crparerist OCHOBHI 3aX0JI1 OuikyBaHuii edexr
JuBepcudikais 3aifHATOCTL T'ayuxi rpadiku, Bignanena pobora Onrtumisamis BUKOPUCTAHHS TPYIOBUX
pecypciB
IuBecTHIIil B HABUAHHS KopnoparusHi kypcH, NiABUICHHS 3pocTtanHs npodeciiiHoi KOMIIETEeHTHOCTI
KBaTihikamii TepcoHay
TexHosoriuHa TpaHchopmartis Astomaru3aniss HR-nporiecis, [ligBuineHHs eeKTUBHOCTI yIIPaBIiHHSI
Bukopuctanus L1 TIEpCOHAJIOM

3MIIHEHHS KOPIIOPaTHBHOT
KyJIbTYpH

poboTa

TligBuIeHHS 3aTy9E€HOCTi, KOMaHIHA

DopMyBaHHS JIOSUTEHOCTI IEPCOHAITY

IDicepeno: ckraoeno asmopamu

[uBecTuiii B HaB4yaHHS 3a0€3MEUYYIOTh 3POCTAHHS
po¢eCciifHOI KOMITETEHTHOCTI ITEPCOHAITY Ta ITiIBUICHHS
e(eKTHBHOCTI BUKOHAHHS 3aBaHb. KoprnopaTusHi KypcH,
TPEHIHTH Ta TPOTPaMH MIABUINCHHS KBajiQikarii
CIPHAIOTE  PO3BUTKY  HEOOXIMHMX  HABUYOK, LIO
BIATIOBIIAIOTh aKTyaJbHUM BHMOTaM PHHKY.

Takuii migxXing MO3BOMSAE IMiINPHUEMCTBAM THYYKO
pearyBaTu Ha HOBI BHKIHMKH Ta IIATPUMYBATH BHUCOKHMH
PiBEHb KOHKYPEHTOCIIPOMOIKHOCTI MPaI[iBHUKIB.

TexHousoriuHa TpaHcdopmalliss TPOLECIB yIPaBIiHHS

MEPCOHAJIOM € BaXJIMBMM HANpsIMOM ajanTamii 7o
IU(PPOBOi  CHOXH. Apromarmsariiss  HR-mporiecis,
BUKOPDHCTaHHS LITyYHOTO IHTENEKTY /Ui  aHalizy
MPOAYKTUBHOCTI Ta Mmigdopy KaApiB  HO3BOJISIOTH
3HIKYBaTH OIEpalliiiHi BUTpaTH Ta IIiJBUIIYBATH
e(eKTHUBHICTh  KaJPOBOI  IONITHKH.  3aCTOCYBaHHS

m(poBUX PpIlIEHb CHPHUAE IIBUAKOMY TNPHHHITTIO
VOPaBIIHCEKHX pIlIeHb, TOKPAIICHHIO B3a€EMOJIi Mixk
TIpaIiBHUKaMH Ta I IBUIIEHHIO 3arajJbHOI
MPOAYKTUBHOCTI opranizaiii [8, ¢. 97].

3MilHEHHsI KOPIOPATUBHOT KYJIBTYpH € HEBiJI'€MHOIO
YaCTUHOIO cTparerii ajanrarii HIPUEMCTB.
DopMyBaHHS €JUHUX I[IHHOCTEH, CIPHSHHSI KOMaHJIHIi
po0OTI Ta MiABHMILEHHS PIBHS 3aJly4€HOCTi Mpal[iBHUKIB
CHPUSIOTH  CTBOPEHHIO  CTaOLIBHOTO  BHYTPIIIHBOTO
cepenoBuia. JIOSUIBHICT TIEpCOHATY 10 KOMIaHii CIpHsie
3MEHIICHHIO PIBHSA IUIMHHOCTI KaJpiB, IO ITO3UTHBHO
BIUIMBAE Ha JIOBIOCTPOKOBY €(PEKTUBHICTH OpraHizaii.

KomrutekcHe BIpoBaJDKEHHS 3a3HAYE€HHX CTpaTerii
JIO3BOJISIE ITIATIPUEMCTBAM HE JIMIIE IPUCTOCOBYBATHUCS 1O
HOBUX YMOB PHHKY TIpalli, a i aKTHBHO BUKOPUCTOBYBATH
iX st 3MILMHEHHS BJIACHUX KOHKYPEHTHUX MO3HUINMH.
IMoenHaHHs  TEXHOJOTIYHMX  IHHOBAIliM, KaJpOBOTO
PO3BUTKY Ta OpraHi3allifHOi  KyJBTYpH  CTBOPIOE
CIIPUSITIIMBI  YMOBH JUIsl CTa0iJIBbHOTO 3pOCTaHHSA Ta
ITiABUIICHHS €(peKTHBHOCTI yIIPABIIIHHS IEPCOHATIOM.

BucnoBkn. EdexTtuBHe ynpaBiliHHA JIOJCHKHMH
pecypcamMu € OZJHUM 13 OCHOBHUX YWHHHUKIB 3a0€311eUeHHs
CTIMKOCTI Ta KOHKYPEHTOCIIPOMOXHOCTI IiJIIPUEMCTBA,
0coONIMBO B yMOBax Cy4acHOi rioGaiizauii Ta BHCOKOT

KOHKypeHmii. [IpoaHani3oBaHO BaKJIHMBICT aJamTarii
KaJpoOBOi TOJITHKA JO 3MIiHIOBAHOTO  PHHKOBOIO
CepeoBHINA, IIBUIICHHS MPOAYKTHUBHOCTI TMpari, a

TaKOX pOJb CYJacHHX TEXHOJOTIH Yy BIOCKOHAJICHHI

KaJpiB.

3anpoNOHOBaHO BJIOCKOHAJICHHS TOJTITHKA
yIpaBIiHHAS HepPCOHAIOM qepes 3aCTOCYBaHHS
IHHOBAI[iMHUX METOZIB, TAaKUX K IEPCOHATI30BaHE
YIOpaBIiHHSA TalaHTaMH, pPO3IIHUPEHE BHKOPHUCTAHHS
UPPOBUX TEXHOJOTIH 1 aBToMarm3anii HR-mporecis,
a TakoX moOymoBa e(peKTHBHUX CHUCTEM MOTHBAIii Ta
CTUMYJIIOBAaHHs, IO OPIEHTOBaHI Ha caMopeati3alilo
NpaIiBHUKIB Ta PO3BUTOK iX KomnereHuid. Taki mimxomnu
JIO3BOJISIFOTD MMIIBUILUTH PiBEHb 3ay4€HOCTI NPaIliBHUKIB
Ta 3MILHUTH KOPIIOPATHBHY KYJIBTYPY, 1110, B CBOIO YepTy,
3a0e3neuye CTaOUIbHUI PO3BUTOK IIJIIPUEMCTBA Ha
KOHKYPEHTHOMY PHHKY.

Buxomsun 3 MPOBEICHOTO JOCIIi JUKeHH],
MiATIPIEMCTBAM BapTO OpPIEHTYBaTHCS Ha TIOCTiiHE
BIOCKOHAJICHHS  CBOIX  YIPaBIiHCBKUX HPAaKTHUK 1
MeXaHI3MIB MOTHBAIii i CTHMYIIIOBaHHS IPAIliBHUKIB,
aKTUBHO IHTErPYIOYH HOBI TEXHOJOTII Ta THYYKi MOJEIi
VOpaBIiHHSA, a0u 3a0e3lednTH CTaIAid PO3BUTOK Yy
JIOBrOCTPOKOBIi mepcriekTuBi. TijbKK uepe3 cTpareriqie
IUIAHYBaHHS Ta IHBECTYBaHHs B JIIOJCBKI pecypcu
MIANPUEMCTBA 3MOXYTh alalTyBaTHCS 10 3MIHIOBaHUX

yMOB 1 3abe3ne4uTd CBOK CTiiikicTh B  Oi3Hec-
CEepPEIOBHIII.
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CM. IHEITEJIEHKO, €.®. BAHEB, A.1. CIACTAHUKOBA
EMEP/[)KEHTHICTb KAITITAJIY, TEXHOJIOI'TA TA IHHOBAIIIA IK ®YHIAMEHT HOBOI
EKOHOMIKHA

VY cTaTTi pO3rISHYTO OCHOBHI TEOPETHYHI MiAXOIH JO €MEPAXKEHTHOCTI, @ TAKOXK PO3BUTOK CKJIAJHUX CHCTEM Yy COILiaIbHO-€KOHOMIYHOMY KOHTEKCT1
Ta METOO0JIOIIIO X JOCIIKEHHS.
ITpoananizoBaHO OCHOBH CHHEPreTHKH, CHCTEMHOTO MiAXO/Y 1 Teopii CKIaJHUX CHCTEM K METOJOJIOTTIHIX OCHOB IS TOCITIIKEHHS eMEPIKECHTHIX
€KOHOMIYHHX SIBHII. Po3mmpeHa Ta HaykoBO 0OIPYHTOBaHA TEOPETUKO-METO0JIOTiYHA OCHOBA eMEPDKCHTHOCTI B €KOHOMIII, SIKa IOTTIHOIIOE aHaTi3,
YTOYHIOE MOHATTA Ta BBOJUTH HAYKOBI MiIXO/IH, 10 MOXXYTb JIATTU B OCHOBY JIOCJIIJUKECHHSL.
Po3rimsiHyTO eMepIDKeHTHI XapaKTepUCTHKH KalliTaly B IOCTIHXYyCTpiaubHiH exoHoMimi. JlocmimkeHo TpaHchOpMalilo TpaguiiiHuX (GopM B HOBI
hopmu, Taxi SIK IHTENeKTyaIbHUH, COMIAIBHUM 1 pemyTaniinuii kamitan. CyJacHUH KariTall JeMOHCTPY€E eMepUKeHTHY IIPUPOAY, OCKLIBKH HOBI fioro
(hopMH BHHHMKAIOTh HE SIK HACIIIOK HPSAMOI €BOJIIOLI, a BHACIIIOK B3a€MO/ii OaraThbOX areHTIB Yy CKJIQJHOMY CEpEIOBHIII. IHTEIeKTyalbHHH,
COIaNbHUH 1 pelyTaliifHui KaIiTala BUCTYNAIOTh KIIOYOBUMH JAeTepMiHAHTaMHI HOBOI €KOHOMIKH, 1110 HE MOXKYTh OyTH ITOSICHEH] B paMKaX KIIACHIHHX
TEOpiit.
PO3MIIHYTO OCHOBHI TEOPETHYHI IMiAXOAM 10 €MEPKEHTHOCTI, a TAaKOX PO3BUTOK CKJIQJHMX CHCTEM Y COLaIbHO-€KOHOMIYHHX KOHTEKCTax i
METOOJIOTII0 IX HociimKkeHHs. [IpoaHaizoBaHO OCHOBH CHHEPIeTHKH, CHCTEMHOTO ITiIXOY 1 Teopii CKIIaHUX CUCTEM SIK METOMOJIOTIYHUX OCHOB JUIS
JIOCIIIUKEHHS eMEP/DKEHTHHX SKOHOMIUHMX sIBUII. Po3mimMpeHa Ta HaykoBO OOIPYHTOBAaHA TEOPETHKO-METOJOJIOTiYHA OCHOBA €MEPKEHTHOCTI B
€KOHOMILIi, sIKa MOTJIMOJIFOE aHAITi3, YTOYHIOE MTOHATTS Ta BBOJUTH HAYKOBI I IXO/IH, 1[0 MOKYTb JIAI'TH B OCHOBY JIOCIIiJPKEHHSL.
[HCcTHTYIiOHANBPHA eKOHOMiKa TaKOX po3riimac mponec (GOpMyBaHHS HOBHUX HOPM, INpaBWI Ta OpraHi3aliil sSK pe3ylabTaT eBOJIIOLIHHOT
€MEepPKEHTHOCTI, 3yMOBJICHOI MHO>KHHHICTIO B3a€MOJiil Mixk cy0’ekTaMu. B pe3ynbTati I1boro mporecy BUHUKAIOTh HOBI iIHCTUTYTH, SKi aIalTyIOThCS
JI0 CKJIaJHOI €KOHOMIYHOI JMHAMIKM Ta CIPHATH (HOPMYBAHHIO IHHOBALIMHOIO cepeoBHIIa. J[OCIIIPKEHO €KOHOMIYHY HPHUPOJIY IOXOKEHHS
eMepPKEHTHHX MOJeNeH iHHOBaliifHOTo po3BUTKY. [Toka3aHo, 1o Il MoJeni IpyHTYIOThCS Ha IHTerpanii 3HaHb, TEXHOJIOTIH Ta KalliTaly, [0 CTBOPIOE
HOBi yMOBY JUIS CTIHKOTO 3pOCTAHHS Ta aJalTUBHOCTI €KOHOMIKH.

K11040Bi c/10Ba: eMepIKEHTHICTD, KaliTal, TEXHOJOT1, iIHHOBAIlii, HOBa €KOHOMIKa

S. SHEPELENKGO, Y. BANIEV, A. SLASTYANIKOVA
EMERGENCITY OF CAPITAL, TECHNOLOGIES AND INNOVATION AS THE FOUNDATION OF
THE NEW ECONOMY

The article considers the main theoretical approaches to emergence, as well as the development of complex systems in a socio-economic context and
the methodology for their research.
The basics of synergetics, the systems approach and the theory of complex systems as methodological foundations for the study of emergent economic
phenomena are analyzed. The theoretical and methodological basis of emergence in economics is expanded and scientifically substantiated, which
deepens the analysis, clarifies the concept and introduces scientific approaches that can form the basis of the study.
The emergent characteristics of capital in the post-industrial economy are considered. The transformation of traditional forms into new forms, such as
intellectual, social and reputational capital, is investigated. Modern capital demonstrates an emergent nature, since its new forms arise not as a result of
direct evolution, but as a result of the interaction of many agents in a complex environment. Intellectual, social and reputational capital are key
determinants of the new economy that cannot be explained within the framework of classical theories.
The main theoretical approaches to emergence are considered, as well as the development of complex systems in socio-economic contexts and the
methodology for their research. The foundations of synergetics, the systems approach and the theory of complex systems as methodological foundations
for the study of emergent economic phenomena are analyzed. The theoretical and methodological basis of emergence in economics is expanded and
scientifically substantiated, which deepens the analysis, clarifies the concept and introduces scientific approaches that can form the basis of
research.Institutional economics also considers the process of forming new norms, rules and organizations as a result of evolutionary emergence, caused
by the multiplicity of interactions between subjects. As a result of this process, new institutions arise that adapt to complex economic dynamics and
contribute to the formation of an innovative environment. The economic nature of the origin of emergent models of innovative development is studied.
It is shown that these models are based on the integration of knowledge, technology and capital, which creates new conditions for sustainable growth
and adaptability of the economy.

Keywords: emergence, capital, technology, innovation, new economy

Beryn.  AKTyanbHICTP  TEeMH, IO  JOCIIIKYE
€MEep/DKEHTHICTh KaliTally, TEeXHOJOTiH Ta iHHOBAIIiH,

EmepmkeHTHI mporiecH JaroTh MOXKJIUBICTH — Kparle
3po3yMiTH, K TexHojorii (ocob6mmBo mmppoBi) Ta

3yMOBJICHa KiJIbKOMa BaXUIMBHUMH TEHACHINSIMH, SIKi
MalOTh BIUIMB Ha TJO0AJBHUHA PO3BUTOK EKOHOMIKH B
cydacHOMY CBITi. Lle enuHUiIl KOMITJIEKC, KW J03BOJISIE
MOSICHUTH, SIK HOBI E€KOHOMi4HI peayii B yMOBax
TEXHOJIOTIYHUX 1 COLaIbHUX TpaHC(OpMAalid BUBOIITH
€KOHOMIKY Ha HOBI piBHI PO3BUTKY, CTBOPIOIOYH YMOBH
JUIS CTBOPCHHs IHHOBAIIIMHUX MOZENeH opraHizaiii
BHPOOHHUIITBA, TOPTIBJIi Ta KaIliTATOBKIAICHb.
EMepIKeHTHICTD y COLIaTbHO-EKOHOMIYHUX CHCTEMAax
JTO3BOJISIE BHUBECTH CKOHOMIYHHMI PO3BUTOK 3a MEXi
KJIACUYHUX EKOHOMIUYHUX Teopii. Tpamumiiiai momeni
KaImTany, IHBECTHIIIH Ta iHHOBallid BXKe HE 37aTHI B
MMOBHOMY 00CS31 OXONHUTH Ta TepeAdadyuTH IIi 3MiHH.

iHHOBAIlil MOXYTh 3HAYHO TPaHC(HOPMYBATH TPAIHUIIHHI
ysaBiIeHHS mnpo Kamitan. Cucrema, B sAKiM Kamitan,
TEXHOJIOTi1 Ta iIHHOBAIIi{ B3a€MOIIIOTh HE JiHIIHO, a uepe3
CKJIQJTHI MEXaHI3MHU CaMOPETYJIAIII Ta B3aEMO3JICKHOCTI,

BiIKpHBAa€ HOBiI IEPCIECKTUBU I EKOHOMIYHOTO
3pOCTaHHA Ta CTIHKOCTI
BuBueHHIO THTaHHS EMEPKCHTHOCTI KalliTaly,

TEXHOJIOTiH Ta IHHOBAII MPUCIYECHO HU3KY HAYKOBHX
npanb BiTYU3HIHUX BUCHUX-EKOHOMICTIB [1-6].

Meta cTarTi monArae B aHai3i  eMEpIKCHTHUX
BIIACTMBOCTEH KamiTalmy, TEXHOJIOTIH Ta I1HHOBAIlid SK
(byHmaMeHTy HOBOI EKOHOMIKH, IO TIPYHTYEThCS Ha
CKIaTHUX B3AaEMO3B'A3KaX 1 B3AEMOMISAX MK IMMHU
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elieMeHTaMU. BU3HaueHHS eMepIUKCHTHHX HpOILeciB y
E€KOHOMIYHMX CHCTEMax JIOIIOMOXXE PpO3KPUTH HOBI
MeXaHi3Mu TpaHchopMalii eKOHOMIYHOI peasbHOCTI,
ocobimmBO B yMmoBax wLudposizamii, rrobamizaumii Ta
MIPUCKOPEHHUX TEXHOJIOTIYHUX 3MiH.

CyvacHuil eram pO3BUTKY TIJIOOAJbHOI EKOHOMIKH
XapaKTepu3yeThesi Oe3Mpele/ICHTHUMH  3MiHaMHu, MIO0
3YMOBIICHI HOBHUMH TeXHOIOTisMu. OmnudpoBka BCiX
aCIeKTIB I KUTTENISUIPHOCTI, 3aCTOCYBaHHS IITYYHOTO
IHTETIeK Ty, poOOTH3aLiss BUPOOHHUIITBA, OJIOKYECHH Ta 1HIII
IHHOBAIIiifHI TEXHOJIOT1I HEe POCTO 3MIHIOIOTH 1HIYCTPIi, a
CTBOPIOIOTH HOBI Oi3HEC-MOIelNi i HaBiTh HOBI €KOHOMIiYHI
KaTeropii, Taki SK MUGPOBUHN KaIliTad, iHTEIeKTyalbHHIH
Kamitan. BaximBo 3po3ymiTH, SK LI  TEXHOJOTII
B32€MOJIIIOTH 3 TPATUI[IHHUMH €KOHOMIYHUMHU MPOIIECAMU
i SIK BOHH YTBOPIOIOTH HOBI €MEP/KEHTHI CTPYKTYPH, IO
MOXYTh MaTH CYTTEBMH BIUIMB Ha HAlliOHANbHI Ta
r7100aJbHI €eKOHOMIKH.

CyyacHuil CBIT NepeKUBa€ Iepio] HaIIIBUIKOL
rimobaimizamii, sKa OXOIUTIOE BCi cepl KHUTTA — BiA
CKOHOMIKH JI0 KYJIbTypH. ¥ TaKHX yMOBaX Ba)XKIUBHUMH €
HE JIUIIe 30BHIMHI (QakTopu (HANPUKIAL, MOJNITHYHA Ta
€KOHOMIYHA HecTaOiNbpHICTh, 3MiHAa KIIMary), aime u
BHYTPIIIHI MEXaHI3MH, 5IKi JO3BOJIIOTH adaNTyBaTUCS 10
[UX IIBHAKUX 3MiH. EMEp/DKEHTHICTh A€ MOXKJIHMBICTH
THyYKO pearyBaTH Ha I 3MiHH, PO3YMITH CKJIaJHI
JIMHAMIKH, sIKi BinOyBalOThCsS Ha PUHKY mpaui, y cdepi

KamiTaJloBKIAZeHh Ta  TEXHOJONYHMX  1HHOBAIIii,
NPOTHO3YBAaTH HOBI TEHJAEHLII Ta MOMXJIUBOCTI ISt
PO3BHUTKY [5-6]. BrockoHaneHHs METOTUK
MPOTHO3YBaHHSI 3arpos ISt MOTTTHOJICHHS

MIPOTHO3YBAaHHS PU3UKIB Yepe3 BUKOPUCTAHHS IITYYHOTO
IHTEJIeKTy, BENMKHMX JlaHMX Ta IHIINX [EpelOBUX
TEXHOJIOTIH IS OLIIBIIT TOYHOI imeHTU]IKaIii
MOTEHIIIMHUX KPHU30BHUX CIICHAPIIB; IHTETpalis Cy4acHHX
TEXHOJIOTiH, IWDIIXOM pO3pOOKM 1  BIPOBAKEHHS
HOBITHIX ~ aBTOMAaTH30BaHUX CHCTEM MOHITOPUHTY W
YIPaBIiHHS CGHEPreTHYHMMH pecypcaMu;  aJarnraiis
cTparerii g0 rIo0aNbHUX 3MiH, LUISIXOM PO3pOOKU
THYYKUX MIIXOJIB JI0 YIPaBIiHHS IO3BOJISITH PO3POOUTH
OiplI ananTuBHI ¥ edekTuBHI crpaTerii yrpaBIiHHS
EHEepreTH4Hol0  Oe3nekold B yMOBaX  MIiHJIMBOTO
rinobanbHOro cepenopuia [7].

CroronmHi icHye HEOOXIOHICTP HOBHX IiIXOIIB [0
YIpaBJIiHHS €KOHOMiKOI0. EMepIDKeHTHICTh €KOHOMIYHMX
NpOLIECiB  aKTyaJlbHA B YMOBax HOTpeOM apmanTarii
TPaIUIfHAX MOJEJCH YIPaBIiHHSA JO HOBHX pealiid.
Knacuuni moneni, 3acHOBaHI Ha JiHIHHUX Tporecax i
nependavdyBaHUX —pe3ysbTarax, He 3aBXAM  3JaTHi
BIIOPATHCS 3 Cy4YaCHUMHU BUKJIMKAMH, KOJIM €EKOHOMIKa CTa€E
HabaraTo CKJIAIHINIOW, a pe3yabTaT Oyab-sKoi mii Moxe

Oyt HemepenbOadyBaHMM. BaXiIMBHM acmekToM €
PO3YMIHHS, SIK Ii €MEpKCHTHI 3MiHH (QOPMYIOTh HOBI
MiAXOMW JIO YHpaBIiHHS Oi3HECOM, I1HBECTHUIIISIMH,

PHHKaMH 1 HaBiTh JIep>KaBHUMH MO THKAMH.

[HHOBAII CTaaM HE MPOCTO BAXKIMBOK CKIIAJOBOIO
€KOHOMIYHOTO PO3BUTKY, a CBOEPITHUM «IBUTYHOM
€KOHOMIYHHMX 1 TEXHOJOriYHUX 3MiH. [HHOBaIiWHI
MPOIIECH, sIKIi BHUHHMKAIOTH SIK HACIIJOK CMEPIKCHTHUX
B3aEMOJIIM KaIiTaldy Ta TEXHOJIOTiH, CTBOPIOIOTH HOBI
MO>KJIUBOCTI JIJIs1 iHBECTYBaHHS, OIITUMi3aIlil BUPOOHHUIITBA
Ta CTBOPEHHS JOAATKOBOi  BapTOCTi.  PO3KpUTTA

MEXaHi3MIB EMEp/PKEHTHOCTI B KOHTEKCTI 1HHOBAIiH
JIO3BOJIUTH MOTJIMOUTH PO3YMIHHS IPOLECIB IHHOBALIHHOT
JMHAMIKH, T00ylyBaTH e(heKTHBHI MOJEIN Al PO3BUTKY
HOBUX CEKTOPIB €KOHOMIKH.

[Tepexix N0 HOBOi €KOHOMIKM BHMAarae MPHHIMIIOBO
HOBHX MIJXOJIB JI0 PO3YMIHHs KaIliTaly, TEXHOJIOTIHA Ta
iHHOBauliil. EMep/UKEHTHICTh J03BOJISIE Kpallle PO3KPHUTH
CKJIaHI MEXaHI3MHA B3aeMOIiT MK pizHEMHU
eKOHOMIYHUMH areHTamu Ta chepamu. Hosmif THI
E€KOHOMIKH, SKHHA I'PYHTYETHCS Ha 3HAHHAX, IHHOBAIifX,
TEXHOJIOTISX 1 BHUCOKIH THYYKOCTi, BKe€ BifoOpa)kae HOBi
NpOLECH, IO BHHUKAIOTh Ha CTHKY IUX TPbOX
KOMIIOHEHTIB. Inesi eMepmKeHTHOCTI, SIK METO/0JIOTIdHa
OCHOBa, NOTpeOye iHTerpamii 3HaHb 3 PI3HUX HAyK —
CKOHOMIKH, TEXHOJIOT'11, COIIOJIOTIT, ICHXOJIOT11, IHKeHepii
ta inmmx [1-3]. Takwuit miaxin J03BONSE Kpalle 3p03yMiTH,
SK KOMIUICKCHI B3a€MOJIl MK pI3HUMH cdepamu
JUSUTBHOCTI MPUBOMAATH IO HOBHUX CKOHOMIYHUX MOJENIEH 1
CIIeHapiiB PO3BHUTKY.

Jns mocsATHEHHs i€l MeTH B paMKax JOCIHiKCHHS
BUDIIIYBaTUMYTBCS ~ Taki  3aBHAaHHA:  TEOPETUKO-
METOZOJIOTIYHI OCHOBH EMEpPKEHTHOCTI B EKOHOMIIIL;
€MEp/UKEHTHICTD KalliTally B YMOBaX HOBOI €KOHOMIKH,
TEXHOJIOTIl K eMepUKCHTHHH (akTop eKOHOMIYHHX
TpaHcdopmaliii; IHHOBALT SIK IPKEPENIo eMepIXKEHTHOCTI B
E€KOHOMIII; MiAXOAY IIOJA0 MOJEIIOBAHHS EKOHOMIUHUX
TpaHcopmaniii Kpi3p TpU3My emepiuKeHTHocTi. Lle
JIO3BOJIUTh HE TUIbKH Y3araJIbHUTH HasBHI TEOPETHYHI
HAIpaIlOBaHHs, ajle i CTBOPUTH HOBY Mapajurmy IJist
PO3yMiHHSI ~ Cy4acHOi  €KOHOMIKM  uepe3  MNpu3My
€MEp/UKEHTHUX TNPOLECiB, Ta BHU3HAYMTH TEOPETHUKO-
METOZOJIOTIYHI OCHOBH €MEPKEHTHOCTI B €KOHOMIIII.

TepMmiH eMep/uKEeHTHICT, (Bif aHII. emergence)
BUKOPDHCTOBYETBCS Ul ITO3HAYEHHS  BJIACTUBOCTEH
CHCTEeMH, sIKi He MOXKYTb OyTH 3BEJIEHI /10 BIaCTHBOCTEH 11
OKpeMUX elleMeHTIB. Y (iocodii HAyKH Ta CHCTEMHOMY
aHaJi3l Le MOHSTTS O3HAYa€ BUHUKHEHHS SKICHO HOBHX
sBuIl ab0 CTPYKTYp BHACIIJIOK B3a€MOJIT €JEeMEHTIB
CKIamHOi cuctemu. TOOTO, eMEp/DKEHTHICTh BimoOpakae
iHTerpauiiti edekty, siki NpOSBISIOTHCS JIMIIE HAa PiBHI
LIJIICHOT CUCTEMHU.

EMep/UKeHTHICTP € KIJIIOYOBOIO  XapaKTEPHCTHKOIO
CKJIQJIHUX a/IalITUBHHUX CHUCTEM, sIKi BJIACTHBI COLIAJIbHUM,
€KOHOMIYHHUM 1 TEXHOJIOTIYHMM  CTpyKTypam. Y
E€KOHOMIYHOMY KOHTEKCTi eMEp/DKEHTHI SBHUIIA - IIe HOBI
E€KOHOMIYHI ~ CTPYKTypH, MOJET TOBEMIHKH,  SKi
BUHMKAIOTh Y pE3YJIbTaTi HENHIHHUX B3aEMOIIM Mix
KaIiTaJoM, TEXHOJIOTISIMM, 3HAHHSIMHM, 1HHOBAIlIIMH Ta
COIIaTbHUMH areHTaMH.

Konnenrist eMepKeHTHOCTI Ma€ MIKIUCIUILTIHAPHY
NpUpOy W TIPYHTYETbCS Ha KUIBKOX TEOPETHYHHX
HampsMax, sIKi IIpeICTaBIeHo Ha puc 1.

CoIiaJlbHO-€KOHOMIYHI ~ CHCTEMHM €  CKJIAJHUMU
BiIKDUTUMH CHUCTEMaMH, IO IMOCTIHHO 3MiHIOIOTHCS IIiJ{
BIUIMBOM  YHCJIICHHMX  YWHHHUKIB:  TEXHOJIOTYHHX
IHHOBaILliH, MOJITUYIHUX pileHs, KyJbTypHHUX
Tpanchopmaniif.  IX  XapakTepHumm  pucamm €
OaraTropiBHEBICTb (MIKpO-, Me30-, MaKpOEKOHOMIKa),
MHOXHHHICTh arcHTIB, 3BOPOTHI 3B’S3KH, aJalNTUBHICTB,
HETHIHHICTh PO3BUTKY.

EMep/ukeHTHI sBUIA y TAKHX CHCTEMaxX BKJIIOYAIOTh
MOSIBY: HOBUX PHHKOBHX (QopMmaTiB (Tir-eKoHOMiKa,
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— MEATHCITHILTTHAPHA ITPHPOTA KGH]IE]]]IIff EMEPTAEHIHOCTI
BuB4Yac mpomecH cam crn:rpraHi:-'.auiI E CHJITHHX .
g cucTeMax. CHH E;pl“EI'HT-]HHH m;[xm DO3KPHEAE, SEK:;ZMHHEI m?c':;f?;s
N E ELI> AK [Oig EBINMECM 20EHIIHIX EH‘-‘IplI_T_IHlx . FgH epyEaTH H oBi CTIHK
=y GavETYanifi cHCTEMa HepeXOoOMTE O0 HOBOTO Tfm 1 Ha OCHOE]
E CTAHY, II0 He Nepenbadagcd MOHaATKOEHMH gﬁ=-ipifr_§{ix E2aeMomil
] VMOE AMH -

g Haromommve Ha  BZEIMECCT — POSVMIHHA
E-a OUTCHOCTI EeKOHOMIYHHX nOpomecie. Komma EMepoEedTHi BIac THEOCTH
> =S [ i mimcHcTeMa EKO HOMIKH (Texmonoriuma, »EHHHKaHTE Ha  piBHI
EE diHaHCOBa, iHCTHTVIiHHA ToOI0) B3acMOOie 3 CHCTEMHOL 1H Terparii
& THIIHMH, GOPMYIOYH CEIaOHY MEPEKY BILIHEIR
= Tlinkpecmoe 0k areHTo-0pieHTOR ZHHY
e = FEP €L, POk o-op . BHHHKAHTE EMEP,H}EEHI'HI
222 Momenell Ta HemmiHo ouHaMiEN. Exomonira
SE8y O MATAETECA FK  CYEVIHICTE YHCIEHHHL 32KOHOMIPHOCT:
1STE8 I:|l> grEHﬁE (iHOMBiOyaNEHHX 360 OpraHizamiiHHX) »| Epayncopchar,  UA{pOSI
5 E = AHELLY P : nnaThopME,  iHHOEaMiFHI
# 8T 0 ajanTyHIECAd OO0 CEepemoBHINa Hepes Knacrepn
Ei HAEYaHHA iHHOBAi] T2 KOHKY D SHINI :

B MHMEAI0TE HOBL 1HCTHTVTH,

]
=2 = -

= o pOArnATaE OpoIec d;rcrpm:aaHHH HOEHX HOpPM, mﬂunﬁsHD d;-nprqg;c::
= . I aEHIT Ta Opr aHizaiii AR E3VIIE TAT :

o SRS [ p e P Al . pes] o | CIPIARHH TOHE]
s ;é CEQIHMIIHH 01 EMED ITKCHTHOCT, SYMOEICHM HeCTaHIapT HIX plI.T.K‘HL i
23S . S g : I; i1
g ;é MHXEHHHICTH}) BE33€M O H MIE CV 0" eKTaMH Mogeneit MOBEMHEN E
= YMOBAX HEBHIHITEHOCTL

Prre. 1 - MisgneIIIImMHAIpHA PP oTa KOHITEI eMepIEeHTHOCTE
wiatrhopMu  mIepUHTy); HOBHX  (Gopm  KamitTamy  KpiMm TOro, eMeppKEHTHICTh CTa€ HE JIMIIC TEOPSTUIHUM
(1HTENeKTyaJIbHOTO, COIIIaJIBHOTO, CHUMBOJIIYHOTO0);  TOHSTTAM, a i MPAKTHYHUM IHCTPYMEHTOM IS aHATI3Y Ta

HECTAaHAAPTHUX OpTaHi3allifHUX CTPYKTYp (Mepexeni
opraHisaiii, JeIEeHTpaNTi30BaHi aBTOHOMHI OpraHi3arii);
HOBUX EKOHOMIUHMX  MeXaHi3MiB  (kpayJdaHauHr,
TOKEHI3aIlisl TOIIIO).

OCKiNbKH eMep,H)KCHTHi npouecu € CKIAAHUMU,

HeNmiHIMHUMH — Ta  cnabo  mepenbadyBaHMMH, — IX
JIOCITIPKEHHS BHMarae TIO€/THAHHS pi3HHX
METOIOJIOTIYHUX MiAXOMiB (pHcC. 2).

BrnpoBapkeHHss  KOHIEMIi  €MEpIKEHTHOCTI B

€KOHOMIYHY HayKy O3Ha4ae Meperis] KJIaCHUHHUX ySBJICHb
npo NiHIAHICTE, cTabiIbHICT 1 piBHOBary [2]. Haromicts
aKIEHT 3MIIY€eThCSI HA: HECTIMKICTh 1 TUHAMI3M CHCTEM;
HEOOXITHICTh aJlaliTUBHOTO YIPABJIiHHS; PO3BUTOK 4Yepe3
HEepiBHOMIpHi, 0araToBeKTOpHI NpollecH; MOCTiHHE
OHOBJICHHS CTPATETii Ha OCHOBI 3BOPOTHOTO 3B’SI3KY.

EMepIuKeHTHICTE B €KOHOMIII MOJKE IPOSIBIISITUCS Y
pi3HHX Qopmax, sSKi yMOBHO MOXXHa Kiacu(ikyBaTh 3a
KiJIbkoMa KpuTepisimu (puc. 3).

VOpaBINiHHA  CyJaCHUMH €KOHOMIKAMH B  yMOBax
nugpoBizalii, Timep3B’sS3HOCTI Ta  IHHOBAIIMHOTO
MIPOPHBY.

Mopens eMepKeHTHHX TPOLECiB Yy  CydacHIid

eKOHOMIIIl IMOoKa3aHa Ha pHuc. 4, MO BKIOYAE€ HACTYIIHI
OJI0KH:

- BXimHi (akTOpW: TPHM OCHOBHI UMHHHKH (KaIliTal,
TEXHOJIOT11, IHHOBAIIi1) AK JpaiiBepy CHCTEMHOI THHAMIKH;

- CHCTeMa B3aeMOJIIT: aganTHBHA EKOHOMIKA, 1€
BMHHKAIOTh HOBI BIIACTHBOCTI;

- eMepUKCHTHI  sBHWIIA:
THCTHTYLIHHI HACITIIKH;

- 3BOPOTHUI 3B’S30K: HOBI MEXaHI3MH aJamnTariii, 1o
BIUIMBAIOTH HA MTOYATKOBI (PaKTOPH.

MaKpOEKOHOMIUHI  Ta
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B METOJOJIOI'TYHI INIXOITH TOC. T THEHHA FAMEP TEFH THHX
IMPOIIECIB
. TEOPETHIHE .| EHKOPHCTOBVETECA ONA NOOVIOEH KOHIENTYANRHHX pPaMOK. 110
M OJ€ TH BEAHHA " | omucyrOTE MeXaHizMH eMepTEEHTHOCT
EK0HOMETPHIHI OOEMIIAOTE iNeHTH(HEVEATH 3KOHOMIPHOCTI, 10 BHHHEARKTE ¥

¥

__»| MeToam Ta Ma MHHHE BETHKMX MAaCHBax QOaHHX, Ta [POTHO3SYBATH  MOMIIHBL
HABYAHHA Tpauchopuanii

3ACTOCOBVETHCA ONA CHMYIANI OHHaMiEM B2aemMomil cvb exTE v

AreHTo-OpicHTOBAHE » CHEIAMHIH CHCTeMi 3 METOH) EHAEIEHHA HOBHX €M EHTHHX
M OJ€TE0 BAHHA == L. ep oK
ENacTHEOCTeld
= O3BEOJIAE EMIIIPHYHO i0eHTMIEVEATH EMepEeHTHI IpolecH Ha
»| Keiic-MeToq a D i pixy epn por

TMPUENSN OKpPEMUX T aTy2efl, KomMmaniil abo Kpain

_| momoMarae Bi3yami3yEATH 3BOPOTHI 3B A3KH. NeTH MOCHIeHHA Ta

L CHCTEMHA JHHAMIKA » ) - .
TourH Gidypranil B eKoOHOMIMHEX CHCTEMAX

Ppc. 2 - MeTogomorite mox ogi DOCTil#eHHA eMepIAeHTHIT I OLECLE

— RKIJACHDIKANTA EMEPTUAEHTHOCTI B EROHOMITIIT -

crabic BIACTMEOCT] CHCTEMEL, AK OpMAaTBEHO
y - : & MOMHEA [TOACHITH Yepes aHA S MOBSTiFE
7 eVMEPOMCEHIIHICTHE eTeMeIinE

[, 3a mpupogoe |
BHHAKHEHHA .
\ CLTBHA BIACTHEOCT , MO HE 3BOIATECA 110
_ s BIIACTHMEOCTEIT SIEMEHTIE, HE I I0aH0THCE
EVEDOHCERTHHICTHD TIOBHOMY (OPMATEHOMY FHATZY

MIKPG- HOEi AKOCT . IO BMFEFEAFOTE Ha PIEH
. — . .
/:' EMEPONCERTHHICING OEpEMITX &M eHOE ad0 [iIrpHEMCTE
3a piBEEM Mez0- ARMIT &, T O BUHHMEARTE ¥ B3AEMOMT TPV
—F o . -] . J
OpoABY EMEPOHCERTHHICTHE arEHTE
MERDO- | =HOBl BHAacTHMEOCT HA PIEH CKOHOMIEI B
eMepoR e HIHIC B " LITIONMY
PREMHOCOSE -
; - CHTY aMMEH] eerTH
/" EMEPOHCERTIHICTHE -
» 3a 9acoeor
cTadlIbHICTI [~ =
b CIMADLTbH » TCTiiH abo NOBTOpEORAM CTPVETVDH
EMEPOHCERTHHICTHE S

PE3IV.ILTAT:
ApAms QMHAMIEN COLYATEHO-SKOHOMIMHIT. 3MiH Ta (OopMyEaHHA BiOIIOEIMHOl MEeTOOMIONT |4
I EOHHOTO THITY eMEpIEESHTHOTC SEMIa

Prrc. 5 - Enacndikaliia eMepI#eHT 00Tl B @KOHOMIN
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TexHOTOr1

[gHOBAII1

CHcTeMa B3a€MOJIL €KOHOMIYHE CepeIOBHINE

ComialpHIH KamTan

ITH( poBi €KOCHCTEMH

EMepTReHTHI ABHINA:
HoBsi pHHEKH | MozeTi Oi3HeCy
[HTeTeKTyaIbHHH KaIlTal

[HCTHTYLIHHI TpaHCcdopMaLil

Ananranig cTpaTeriH, IIOMi THK, YIIPABTIHCEKHX PillleHb

Prc. 4 - Mogens enepI#eHTHIT OPOUeCiE V CYUACHIT eKOHOMIN

[TpoaHanizoBaHO OCHOBH CHHEPTETHKH, CHCTEMHOI'O
MiAXOMy 1 Teopil CKIAAHUX CHCTEM SK METOJOJIOTIdHUX
OCHOB JUISl JIOCHI/DKCHHSI E€MEPKEHTHHX EKOHOMIUYHHX
sBul. Po3mnpena ta HayKOBO OOTPYHTOBaHAa TEOPETHUKO-
METOJIOJIOTiYHa OCHOBA EMEPKEHTHOCTI B €KOHOMIIII, sSIKa
MIOTJIOITIOE aHaJIi3, YTOYHIOE MOHSTTS TA BBOANUTH HAYKOBI
IIX0/1M, 110 MOXKYTb JIATTH B OCHOBY JIOCIIIIPKEHHSI.
B 03HaueHOMY KOHTEKCTI JOIJIbHO BUBYATH MUTAHHS, SKI
OB ’s13aHI C €MEPKEHTHICTIO KalliTally B yMOBaxX HOBOL
€KOHOMIKH. Y TpaaWIifiHI eKOHOMIYHIH mapagurMi
KalliTall PO3TIAJaBCs IEePEeBaAKHO B HOTO MaTepialbHOMY
(pizmunomy) abo ¢inancoBomy BuMipi. [Ipore i3
MIePEeX0I0M JI0 TOCTIHAYCTPiaNbHOI, a 3roJJoM — IUGPOBOL
€KOHOMIKH, BHHHUKA€ IOTpeda B IEPEOCMHCIIEHHI camol
CYTHOCTI Kallitaly.

CyyacHa eKOHOMiYHa pEaIbHICTh JEMOHCTPYE MOSBY
HOBUX (popM KamiTaiy, sIKi HE 3BOJSTHCS J0 KIACHYHUX
KaTeropid 1 MaroTh O3HaKM EMEp/KEHTHOCTI - HOBHUX

CHUCTEMHHUX SKOCTCH, IO BUHHUKAKOTH 13 B3aEMOMIl
€JIEMEHTIB B yMOBaX CKJIa{HOTO CEpPEIOBHIIA.
OinancoBuid  kamitanm  (TpOIIOBHH  pecypc) Ta
MaTepiaTbHUHA Karritain (3acobm BHPOOHUIITBA,
HEPYXOMICTh  TOIIO)  3IWMIAIOTECA  BaKIMBHUMH
eleMeHTaMHd  eKOHomiuHoi  cumctemu. OpHak  iX

(yHKIIOHAJIbHA POJIb 3MIHIOETHCS B yMOBax LHM(POBOI
€KOHOMIKH: 3pOCTa€ pojib MIBUAKOCTI 00iry (piHaHCOBOTO
Kamitany, 1o HaOyBae pHC BHCOKOYAaCTOTHOI JWHAMIKH;

(hi3nuHMIA KamiTan Jejani 4yacTille KOMIUIEeMEHTapHUi, a
HE JOMIHAaHTHHH TIOJO HEMaTepialbHUX pecypciB
(Hanpukiaz, cepBepH SIK iHOPACTPYKTypa ISl MITyYHOTO
iHTeNeKTyY). 1li 3MiHU € He IPOCTO CBOJIOLIEIO, a TKICHOIO
TpaHcdopmari€ro, SKa 3aKiaga€ OCHOBY AJISI HOBUX (OpM
KariTaiy, 10 He MOXYTb OyTH peIyKOBaHi /10 KIaCHYHUX
BU3HAYCHB.

[HTeneKTyanpHUH KariTajd - 1€ CYKYIHICTh 3HaHb,
HaBUYOK, TATEHTIB, HOY-Xay, a TaKOXX OpraHi3amiiHUX
CTPYKTYD 1 OpeHIiB, 1m0 GOPMYIOTh TOTEHITIa] CTBOPEHHS
HOBOI ~ BapToCcTi. MoOro  eMepikeHTHa  mpHpoja
MPOSIBISIETHCSL Yepe3. KOTEPEeHTHY B3a€EMOJII0 3HaHb, sKa
CTBOPIOE e(heKTH CHHEPTil; BAHNKHEHHS MEpEeX 3HaHb, SKi
HE 3BOJITHCS JI0 NMPOCTOTO JIOJABAHHS 1HHMBITyaJIbHOTO
JIOACHKOTO  KamiTally; IWHAMIYHY B3a€MOJII0  MiX
JIFOJIBMH, aJITOPUTMAaMH Ta OpraHi3aliifHOIO KYJIbTYpPOIO.

CounianpHui  KamiTaja € pe3yJbTaTOM MEpPEKEBHX
3B’sI3KIB, JOBIpW, HOPM 1 MIHHOCTEH, IO BU3HAYAIOTH
3[aTHICTh 70 KOJIEKTHMBHOI Jii; 3acTOCyBaHHs OJOK4YEiH-
TEXHOJIOTif, fAKi TepeTBOPIOIOTH MJOBIpY B TEXHIUHY
iHPPACTPYKTYPY.

Pemyrtarmiitanii kamitanm GopMyeTbesl SK y3arajJbHEHE
VSIBICHHS TPO IIHHICTH 1HIWBiNa abo opraHizalmii B o4ax
iHIIMX YJYACHWKIB EKOHOMIKH. MOro eMepKeHTHICTH
o0yMoOBJIeHa: arperauiero IUHaMIYHUX OLIHOK (BIATYKH,
pEeUTHHIH, LU(POBI CIiAN); aBTOHOMHHM PO3BHTKOM Y
JICLICHTPAII30BaHUX CEPE/IOBUINAX; BILIMBOM Ha PHHKOBY
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BapricTh 0e3 mpsMoi  ydacTi
MaTepialbHOrO KariTaly.

Y HOBii exoHOMILi pi3HI (GopMH KamiTady He
(YHKIIOHYIOTB 130JIbOBaHO, a YTBOPIOIOTh
BUCOKOAJAITHBHI T1OPHIHI CUCTEMH, 1110 €BOIIOLIOHYIOTh
32 3aKOHaMH CKJIAaJHOI JMHAMIKM: I1HTENEKTyaJbHHN
KarmiTan reHepye iHHOBallii, sIKi yepe3 coliaIbHUI KamiTa
MOMIMPIOIOTECS. B MEpeXax; pemyTalliifHu{ KarmiTa
BHCTyIIa€  KaTamizaTopoM  MoOimizamii  ¢iHaHCOBUX
pecypciB y BeHUYypHOMY (DiHAHCYBaHHI; BHHHUKA€ HOBHUI
TUI BapTOCTi, OI0 HE Mae€ MpPSIMOTO eKBiBaJeHTa Yy
KJIAaCHYHI eKOHOMIWHId Teopil (HampUKiIan, BapTiCTh
KOM’fOoHITI abo BmiuBY). Ll B3aeMomis € HeNiHIWHOIO,
aJIalTHBHOIO 1 YyTIMBOIO JO KOHTEKCTY, 110 MiATBEPKYE
eMep/IKEHTHY NPUPOJY CY4acHOTO KariTaly.

TakuMm 4MHOM, JUII BUBYEHHS eMepKEeHTHUX (opm
Kamitamy HeoOXiqHe BUKOPUCTAHHS
IHTePAMCIUIUTIHADHUX METO/IB, TaKHX SK: CHCTEMHA
quHaMiKa  (MOJENIOBAHHSA — B3aEMO3AJEKHOCTEH  MikK
dopmaMu KamiTaily); MEPEKEBUI aHali3 - IOCIIIKEHHS
TOTIOJIOTIi B3a€MOJIH y COIIaNbHUX Ta EKOHOMIYHHX
Mepexax; eKOHOMETpPis CKIaJHHX CHCTeM (BHSBICHHS
NPUXOBAaHUX 3aKOHOMIPHOCTEH Yy BeNHKHX oOcsrax
JaHUX); Keic-MeToIu (mopiBHAIBHUHA aHai3
eMEp/KEHTHUX EKOHOMIYHHMX MOJENeHl Ha MpHKIanax
IHHOBALIHHUX EKOCHUCTEM).

BuBUeHHS  eMEp/KEHTHOCTI  KaliTaly  BUMarae
BUKOPHCTAHHS 1HTETPATHUBHOI METOJI0JIOTII, OpPIEHTOBAHOT
HA JMHAMIYHI, HENiHIWHI Ta OaraToOpiBHEBI MPOIECH.
Po3yMiHHS IMX TPOLECIB € KPUTUYHO BAXKIUBHM IS
¢dopmyBaHHS  e(EKTUBHHX  CTpaTerii  pPO3BUTKY,
IHHOBAIIfHOT TIONITHKKA Ta VHPaBIIHHA B YMOBax
TIMOOKUX TpaHCPOpMaliii eKOHOMIYHOTO ITaHAmadTy.
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M.B.CEMHKIHA, C.C.HIC®OAH
JOTICTUYHHUN MEHE/KMEHT Y TOPTOBEJIbHOMY NIAIIPUEMHMIITBI: BIJT ONTUMI3AILIIL
BHUTPAT J0 PO3BUTKY MPO®ECIHHOI KOMIIETEHTHOCTI

CrarTsl IpHCBSYEHA PO3POOLI TEOPETHKO-METOJMYHHX 3acCaj BJOCKOHAJEHHS JIOTICTUYHOIO MEHEIKMEHTY B KOHTEKCTI ONTHMI3auii BHTpaT Ta
migBHINeHHS MPodeciitHOl KOMIETeHTHOCTI (axiBIiB. PO3KPUTO CYTHICTH JIOTICTHYHOTO MEHEHKMEHTY. Bu3HatueHo Ta 00rpyHTOBaHO (hakTOpu HOro
po3BuTKy Ha moyatky XXI| CTONITTA: pO3MOBCIOKEHHS €JIEKTPOHHOI KOMepii; riobaii3amisi JOTiCTUYHUX MEPEeX; PO3BUTOK iH(GOpMAIiHHUX
TEXHOJIOT1M; ITiIBUILICHHS BUMOT CIIO)KHBAYiB; yBara J0 €KOJOTIYHOCTI; aKLEHT Ha THYYKOCTI Ta IBUAKOCTI pearyBanHs. [IpoananizoBaHo TeopeTnyHi
Ta OPaKTHYHI aCTIEKTH YIPABIiHHSI BUTPATaMHU, 30KPEMa: KOHIEMLI] PO3BUTKY JOTiCTHYHOTO MEHEKMEHTY; KOHIEMLIl ONTUMIi3allii BUTPAT; MiAXOIH
10 Kinacugikanii JOriCTUYHUX BUTPAT; METOAM OOJIIKY Ta aHalli3y; KOHIENLii ONTUMi3alil BUTpaT; BILIUB (aKTOpiB HA BUTpaTH. PO3KpUTO icHYyIOY1
MiIX0AW 10 NpOodeciiHOro PO3BHTKY JOTICTHYHUX KaapiB, (opMyBaHHS KIIOUOBHX KOMIIETEHIIH B yMmoBax Im@poBoi Tpancdopmamii Ta
eBpoinTerpaiii. BusiBieHo Ta CHCTEMAaTH30BaHO OCHOBHI MPOOJIEMH JIOTICTHYHOTO MEHEIKMEHTY B YKpaiHi, SiKi 0COOJIMBO 3arOCTPHINCS B YMOBAX
BOeHHHUX Jiil. Cepes HUX: PO3PI3HEHICTH JAHIIIOTIB OCTABOK, Hee(PEKTHBHE YIPABIiHHS 3aIlacaMu, BUCOKI TPAHCIIOPTHI BUTPATH, HEAOCTATHIN piBeHb
mudposizanii Ta gedinuT kBamidikoBaHUX KaapiB.
OOGIpyHTOBAaHO HANPSIMHU BJOCKOHAJICHHS JOMiCTHYHOTO MEHE/DKMEHTY, 10 BKIIFOYAIOTh iHTErpamiio tudpoBux miaTdhopmM, BIPOBADKEHHS Cy4acHUX
KOHLICNIIil yNpaBIiHHS 3amacaMd Ta TPAHCIOPTOM, IEpeXif 10 «3eJNEHOI» JIOTICTHKH, aBTOMAaTH3alil0 CKJIAAIB Ta PO3BUTOK MpodeciiHoi
KOMIIETEHTHOCT] IIePCOHAILy 4epe3 HaBYaHHS POOOTi 3 HOBITHIMHM TEXHOJOTISIMH Ta €BPOIEHCHKMMH CTaHIapTaMu Ta iHmi. /Ui momimmeHHs
JIOTICTHYHOTO MEHEKMEHTY PEeKOMEH/IOBAHO IMiBHIIYBATH MPOQECiiiHy KOMIETEHTHICTh (axiBLiB TOProBeIbHUX KOMIAHIH 3a PaXyHOK: HaBYaHHS
MeHeKepiB poOoTi 3 iHTerpoBaHuMu cucteMamu SCM, TpEHIHTIB 3 NPOrHO3YBAaHHS MOMHMTY Ta YNpPABIiHHA 3alacaMmu, MiATOTOBKH (axiBIiB 3
AQHAJIITHKH TPAaHCIIOPTHHX IIPOLECIB, KypciB 3 €KONOriYHUX craHmapTiB €C, mapTHepcTBa i3 3aKiIafaMy BHINOI OCBITH AT CTBOPEHHS IPAKTUKO-
opieHTOBaHHUX Hporpam, HaBuauHs po6oti 3 [oT, Big Data, 6:110K4eiiH-TeXHOIOTISIMH, TPEHIHTIB 3 AHTUKPH30BOTO YIPABIiHHSA Ta aJanTallii 10 3MiH.
JloBeneHo, 1o iHTerparis onTUMizallii BUTpaT i po3BUTKY NpodeciiHOT KOMIETEHTHOCTI CTa€ HEOOXIHMM €JIEMEHTOM YCIIIIHOTO (DYHKIIOHYBaHHS
JIOTICTHYHUX CHCTEM CYYacHHX IiIIpPUEMCTB. [l TOPrOBEJILHOTO MiJIIPHEMHUNTBA II€ CYIPOBOKYEThCS (OPMYBaHHIM HHU3KH II€peBar, 30KpeMa
J03BOJIsIE 3a0€3MEYNTH: EKOHOMIUHI BUTOM Ta KOHKYPEHTOCIIPOMOXKHICTh TOPTOBEIbHHX KOMIIAHIN; i ABUIICHHS SKOCTI 00CITyrOBYBaHHS KIIi€HTIB;
npodeciiiHuii PO3BUTOK IEPCOHANYy Ta BIPOBA/DKEHHS IHHOBALIM; aJanTalil0 TOProOBEJIbHOI KOMMaHii, ii JOTICTUKM 10 CyYacHHX BHUKIIHKIB.
BusnaueHo, mo i MiBUIICHHS e)eKTUBHOCTI (PYHKI[IOHYBaHHS JIOTICTUYHHUX CHCTEM TOPrOBEIbHHX HMiJIPUEMCTB YKpaiHH B yMOBaX eKOHOMiYHOL
HecTablIbHOCTI, €BpOiHTEerpaNil Ta MiCIIBOEHHOTO BiHOBICHHS KPUTHYHO BaXK/IMBUM € iHTETPOBAHM MiIXiJ, II0 NOEAHYE BOPOBAIKEHHS CTpATerii
ONTHUMI3allii BUTPAT 3 CUCTEMHHUM PO3BUTKOM NPOQECiiiHOi KOMIIETEHTHOCTI JIOTICTUYHMX (axiBIiB, 30aTHUX €(EKTUBHO 3aCTOCOBYBATH CydacHi
TEXHOJIOTT Ta a[JalTyBaTHCs 10 HOBHX BUKJIMKIB.

KirouoBi cjioBa: IOTICTHYHHI MEHEDKMEHT, YNpPABIiHHA BUTpaTamu, npodeciiiHuii pPO3BUTOK, ONTHMI3awis, cTpaTerii, mpodeciitni
KOMITETEHTHOCT, JIOTiCTHYHI (axiBIli, iIHTErPOBAHUH MiJXi..

M.V.SEMYKINA, S.S.NISFOYAN
LOGISTICS MANAGEMENT IN TRADE ENTREPRENEURSHIP: FROM COST OPTIMIZATION TO
PROFESSIONAL COMPETENCE DEVELOPMENT

The article is dedicated to developing theoretical and methodological foundations for improving logistics management in the context of cost
optimization and enhancing the professional competence of specialists.

Based on the generalization and development of scientific thought, logistics management is proposed to be interpreted as a comprehensive process of
planning, organizing, managing, and controlling the flow of materials, information, and finances from the point of origin to the point of consumption
with the aim of satisfying consumer needs in the most efficient and economical way. The essence of logistics management is explored, and the factors
driving its development in the early 21st century are identified and substantiated: the proliferation of e-commerce; globalization of logistics networks;
advancements in information technologies; rising consumer demands; focus on sustainability; and emphasis on flexibility and rapid response.
Theoretical and practical aspects of cost management are analyzed, including: concepts of logistics management development; cost optimization
frameworks; approaches to classifying logistics costs; accounting and analysis methods; the impact of external factors on costs; and strategies for cost
reduction. Existing approaches to the professional development of logistics personnel, the formation of key competencies in the context of digital
transformation and European integration, are also examined. The shortcomings of domestic practices in personnel professional development within
the logistics sector have been identified. Such development often boils down to formal upskilling and retraining programs that frequently fail to keep
pace with rapid changes in the logistics industry and market demands. There's often a lack of a systemic approach to identifying training needs,
developing individual career paths, and evaluating the effectiveness of the training provided. A significant portion of the training focuses on
theoretical knowledge, while practical skills, especially concerning the implementation of modern technologies and cost optimization in logistics
management, remain underdeveloped.

The study identifies and systematizes key challenges facing logistics management in Ukraine, which have intensified during wartime. These include
fragmented supply chains, inefficient inventory management, high transportation costs, insufficient digitalization, and a shortage of qualified
personnel. Directions for improving logistics management are proposed, such as integrating digital platforms, adopting modern inventory and
transportation management concepts, transitioning to "green" logistics, warehouse automation, and enhancing staff competence through training in
cutting-edge technologies and EU standards. To strengthen logistics management, recommendations emphasize upskilling professionals in trade
companies via: training managers in integrated SCM systems, demand forecasting and inventory management workshops, analytics for transport
processes, EU environmental standards courses, partnerships with universities to develop practice-oriented programs, training in 10T, Big Data,
blockchain technologies, and crisis management.

The research highlights a critical contradiction between Ukrainian trade enterprises’ urgent need to optimize logistics costs and the insufficient
professional competence of specialists to implement innovative approaches effectively, particularly in the context of European integration and
postwar recovery. Statistical evidence confirms that the existing deficit in logistics management expertise leads to inefficient resource allocation and
increased operational risks.

During wartime, the primary task for logistics management is ensuring supply chain resilience through measures such as diversifying suppliers,
developing alternative routes (accounting for security risks), collaborating with reliable carriers, creating strategic reserves of critical goods, and
utilizing real-time cargo tracking technologies, GPS monitoring, and Transportation Management Systems (TMS).

Postwar logistics priorities include rebuilding infrastructure, establishing new logistics networks, strategic demand forecasting aligned with shifting
consumer behavior, revising logistics strategies to align with European integration, and attracting foreign investment. Cost optimization and
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professional development of logistics personnel remain central to sustaining trade enterprises.

The study demonstrates that integrating cost optimization with professional competence development is essential for the successful functioning of
modern logistics systems. For trade enterprises, this synergy yields economic benefits, competitive advantage, improved customer service, innovation
adoption, and adaptability to contemporary challenges. In conclusion, enhancing the efficiency of Ukrainian trade enterprises’ logistics systems amid
economic instability, European integration, and postwar recovery requires an integrated approach that combines cost optimization strategies with
systematic development of logistics professionals’ competencies. These professionals must be equipped to leverage modern technologies and adapt to

emerging challenges.

Keywords: logistics management, cost management, professional development, optimization, strategies, professional competencies, logistics

specialists, integrated approach.

IoctanoBka 3apaanHs. CydacHHl e€Tam PO3BUTKY
JIOTiCTHYHOTO MEHEDKMEHTY Yy  TOPTOBEIbHOMY
HINPUEMHULTBI YKpaiHH XapaKTepU3YeThCs HASIBHICTIO
NPOTHPIYYSl MDK HEOOXIJHICTIO ONTUMI3allli BUTpaT B
yMOBax HecTaOlUTbHOI €KOHOMIKM Ta HEJIOCTAaTHIM PiBHEM
mpodeciiHol ~ KOMIICTEHTHOCTI  (PaxiBIiB,  37aTHHUX
e(peKTUBHO BIIPOBAIDKYBAaTH IHHOBamiiHI mimxomu. lle
MPOTHPIYYSl  OCOOJIMBO ~ AKTYyali3ye€Tbcsi B KOHTEKCTI
BiJTHOBIICHHsI €KOHOMIKH ITiCIII BOEHHHX [iif Ta iHTerparii
Vkpainun no €C, mo BUMaraTuMe HE JHILIE 3HHKEHHS
OTIepaIlifHIX BUTPAT Ta ONTHUMI3aIlii JIAHITFOTIB ITOCTaBOK, a
1 aganTamii 10 €BPONEHCHKUX CTaHIAPTIB JIOTICTUKH Ta
BIIPOBA/DKEHHA LUPpOBUX TexHomorii. OkpeMo mocTae
3aBJaHHSA IIOJO CTBOPEHHS CHCTEMH Oe3nepepBHOTO
npodecifHOro Po3BUTKY, siKa O BIAMOBIgaa MIXKHAPOTHIM
BUMOTaM Ta CIHpHsIa BIIPOBA/PKEHHIO €BPONEHCHKUX
CTaHJAPTIB JIOTICTUKH B YKPATHCHKUX MiANIPUEMCTBAX.

AKTyaJlIbHICTh JOCTITKEHHS TPOOIEM JOTICTUYHOTO
MEHEUKMEHTY B YKpaiHi IOCHJIIOETBCS CYKYIHICTIO
YMHHUKIB Ha TJIOOAJIGHOMY Ta HAIIOHAIBHOMY DIBHSIX.
Inrerpamiss Ykpainm mo €C BuMmarae Bif BiTYH3HSHHX
MIPUEMCTB afanTalii 0 €BpONEHCHKUX CTAaHAapTiB Y
cdepl JIOTICTUKH, BKIIFOYAIOYH CKOJIOTIYHI BHMOTH Ta
mudpoBizalifo, MmO € HEeMOXIMBAM 0e3 HasBHOCTI

BHCOKOKBalipikoBaHUX KazapiB. Kpim Toro, axThBHa
mudposa TpaHchopmarlisi  JIOTICTHKA — MOTPEOye  Bix
(daxiBIiB HOBUX HABUYOK, III0 BHXOIATH 3a MEXI

TpaJULiHUX OCBITHIX MporpaM. Mo)kHa nepeadaunTH, 1o
B YMOBax TICISIBOEHHOTO BIIHOBJICHHS E€KOHOMIKH,
edekTHBHa JIoricTHKa Oyze BiJirpaBaTH BHPILIATEHY POJIb
y BinOynoBi iHPPaCTPyKTypH, 3a0e3NedeHHI MOCTayaHHs
TYMaHITapHUX BaHTaXiB Ta BiJIHOBJICHHI EKCIIOPTHOTO
MOTEHIliaTy, A€ ONTHMI3aIlisl BHUTpPAT CTaHE KIIOYOBHM
(dakTopoM  TpPUCKOpPEHHA  IMX  mpoueciB.  Tomy
JOCIHIDKEHHST CHHEPTii MK ONTHMI3aIi€l0 JIOTICTUIHIX
BATpAT 1 pO3BUTKOM TPO(DeciHHOi KOMIETEHTHOCTI €
COIIiaJIbHO Ta €KOHOMIYHO 3HAYYIINM, OCKUTBKH CIYTYE
OCHOBOIO (hOpPMYyBaHHsI CTIHKOI Ta KOHKYPEHTO3IATHOI
JIOTICTUYHOT CcUCTeMH B YKpaiHi, a 0e3 MiArOTOBKH

MEHEeDKEpIB, 3IaTHUX MOETHYBATH €KOHOMIYHY
eekTHBHICT, 3 iHHOBalisAMH, Oyab-sKi pedopmMu B
JIOTICTHIII ~MaTUMyTh OOMEXKCHUM Ta  THUMYAacOBHH
XapakTep.

AHaJIi3 ocTaHHIX J0cTiKeHb i myOJikanii 3acBituaye
3pocTaroyy  yBary HAayKOBIIB Ta TPaKkTHKIB  JIO
MpoOJIeMaTHKH  JIOTICTUYHOTO  MEHEMKMEHTy. Llpomy
HanpsMy IpUCBSIYIOTH cBol mpari [mpuenko T., Coxerpka
A., Spemenko O., Kpasems O., Boporko O. Ta iH. [2, 5, 12,
14]. Hanpsimu amganTariii JIOTICTUKH 10 Cy9aCHUX BHUKJIMKIB
BuBYarOTh Bacwieiiis H., Omudipenko 10., Cugopenko I,
Cymenko P., Imsuenko H. Ta immi[l, 8, 9, 13], acmextn

noricruaromy 6GizHeci — Kaaman O., Kpasens O. [3, 6],
KomrreTeHTHicHI acriektn — Komot A., T'epacumenko O.,
IeByenko A., OpioBa A. ta iH. [4, 10], popmyBaHHs
norictuuHux crpareriii — [I’staunpka ., [lleBuyn M. Ta
in. [11]. BoamHowac  3anMIIaEcThCs — HENOCTATHBO
PO3pOOJICHUM KOMIUIEKCHHH MiAXifd, SIKMH OW iHTErpyBaB
3aBIaHHS  JIOTICTHYHHMX  CTparerii 3  pPO3BUTKOM
npodeciiiHIX KOMITCTEHIIH (axiBIIiB.

Meta mociizKeHHs TIOITaE y po3poOIi TEOPETHKO-
METONMYHUX  3acal  BIOCKOHAJIICHHA  JIOTiCTHYHOTO
MCHE/DKMEHTY B KOHTEKCTI ONTHMI3allii BHTpaT Ta
miABUIIEHHS TIpodeciiiHoi KoMmeTeHTHOCTI (axiBimiB. st
JIOCSTHEHHS ~ TIOCTaBIEHOI ~ MeTH  IepeadavaeTbest
BUPIIICHHS HACTYITHUX 3aBIaHb!

- Ha OCHOBI aHaji3y HAyKOBOI JyMKH BH3HAUUTH
CYTHICTb  JIOTICTUYHOTO MEHE/KMEHTY Ta BH3HAUYaJIbHI
(haxropu #oro po3BuTky Ha nouatky XXI cr.;

- JIOCHITUTH TEOPETHYHI Ta TPAKTHYHI
VIOpaBliHHA  BHTpaTaMd B  JIOTICTUYHHX
TOPrOBEJIHHOTO MiIPHEMHHLITBA,

- TIpOaHaNi3yBaTH iCHYIOUI MiAX0oau 10 TpodeciiHOro
po3BUTKY (haxiBLiB y cdepi JIOTICTUIHOTO MEHEIKMEHTY B

ACIICKTH
CUCTEMaxX

VYkpaini Ta 3a KOPIAOHOM; BH3HAYHATH  KITFOYOBI
KOMIIETEHIIIT, HeoOXiIH1 (axiBIsIM  JIOTICTUYHOTO
MEHEIDKMEHTY;

- BUSIBUTH Ta CHCTEMAaTHU3yBaTH KJIIOYOBI MPOOIeMHU
CY4acHOTO  JIOTICTUYHOTO  MEHE/DKMEHTYy Yy  cdepi
TOPTOBEJIBHOTO MIIPHUEMHUIITBA YKpaiHH,

- OOTrpyHTYBaTH HarpsIMH BIIOCKOHAJICHHS
JIOTiICTUYHOTO MCHEPKMEHTY B KOHTEKCTI ONTHMi3allil
BUTpPAaT 1 MiABUINEHHS MNpoQeciiHOl KOMIIETEHTHOCTI
(haxiBIiB.

Buknax ocHoBHOro Marepiangy. Y3araabHEHHS
HaykoBoi nymku [2, 5, 12, 14] wmomo cyTHOCTI
JIOTiICTAYHOTO MEHEKMEHTY JIO3BOJIIE TPAaKTyBaTH HOTO
SK KOMIUIEKCHHH TIpoIleC IUIaHYBaHHSA, OpraHisarii,
VIpaBIiHHSA Ta KOHTPOIIO IIOTOKY Marepiaiis, iHpopmarlii
Ta (piHAHCIB BiJ TOYKH MOXOMKECHHS 10 TOUKU CIIOKUBAHHS
3 METOI 3aJ0BOJICHHS MMOTPEO CIOXHUBAYiB HAHOLIBII
e(eKTUBHIM Ta CKOHOMIYHHM CIIOCOOOM.

Ha mouatky XXI cTONITTS JOTICTHIHUN MEHE/DKMEHT Y
TOPTOBEIBHOMY IiJINPUEMHHUIITBI 3a3HAB 3HAUHKX 3MIH ITiJ
BIUTMBOM KUTBKOX KJTFOUOBHUX (paKTOpiB, 30KpeMa TaKHX:

- PO3NOBCIO0IHCEHHS eNeKMPOHHOI Komepyii (3pOCTaHHS
OHJIAMH-TOPTIBII TPH3BEIO /O HEOOXiTHOCTI 00pOOKH
BEJUKOI KUTBKOCTI IPiOHNX 3aMOBJICHB, IIBUIKOI IOCTaBKH
JI0 KIHIICBOTO CIIOKMBada («OCTaHHS MIJIS»), PO3BUTKY
CKITaZCHKO1 IHQPACTPYKTYPH [UIS IEKTPOHHOI KOMEpIIii Ta
iHTerparii OHIaiH- Ta o(JIaifH-KaHAIIB IPOIAXKIB);

- enodbanizayis  nozicmuunux mepedic (PO3IMIUPESHHS
MDKHApOTHOT TOPTiBII 3yYMOBWJIO TOSIBY CKJIAIHIIIAX

norictuuHux Butpar —  KymakoBa C., KanemOer A., JaHLIOTIB  IOCTaBOK, YNPaBIiHHA  MDKKYJIBTYPHUMH
Ionkomoa JI. [7], iHHOBamii Ta IKUTATI3AINO B
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BIAMIHHOCTSIMH, MHUTHAMH MIpOIIeAypaMu Ta
MDKHAPOIHUMHU TIEPEBE3CHHIMHM);

- PO36UMOK iHGhopmayitinux MexHon0zi
(BIIpOBaXKEHHsI  IHTEpHETY, MOOUIbHUX  TEXHOJIOTIH,

XMapHHUX CepBiciB Ta mporpamHoro 3abesmneuenHs: (TMS,
WMS, ERP) 3a0e3meunnio Kpaily BHAWMICTH JIaHIIOTIB
NIOCTaBOK, aBTOMATH3allil0 IPOLECIB, aHAII3 AaHHUX JUIs
MIPUHHATTS. pilIeHb Ta IOKpalleHHsS KOMYHIKaIii Mix
YYaCHUKAMHN);

- nidguugenHs eumoe cnodcusavie (KIIIEHTH CTaId
OLTBII ~ BHMOITIMBMMH 1O  IIBHAKOCTI  JIOCTAaBKH,
MOJJIMBOCT] BIJICTE)KCHHS 3aMOBJIICHb, THYYKOCTI yMOB
JIOCTABKH Ta [IOBEPHEHHS TOBApiB);

- ysaea 0o exonoziuHocmi (3pOcCia BaXIIUBICTH
«3eNIeHOT» JIOTICTHKH, CIIPSMOBAHOI HA 3MEHILICHHS BILIUBY
HA HABKOJIMIIHE CEPEAOBHIIEC IUIIXOM ONTHMI3allii
MapIIpyTiB, BUKOPHCTaHHS €KOJIOTIYHOTO TPaHCIIOPTY Ta
MaKyBaHHS:);

- aKyemm Ha SHYYKOCMI ma WEUOKOCmI peazy8anHs
(HecTabiNBHICTH PUHKIB, CKOHOMIYHI KPH3U, HOBI BHUKJIUKH
BUMaraloTb BiJ JIOTICTHYHHX CHCTEM 3[aTHOCTI IIBHIKO
aJIanTyBaTUCS 10 3MiH Ta MiHIMI3yBaTH PU3KKH).

BBy npx ¢akTopiB i TEHASHIIN PU3BEIH 0 TOTO,
[IO0 JIOTICTHYHMII MEHEDKMEHT TOPrOBENBHUX KOMIIaHIH
CTaB OUIBII CTpPATEridYHHMM, TEXHOJIOTIYHO IHTETPOBAHUM,
Opi€eHTOBaHMM Ha KJieHTa Ta cTiikuM. Kommanii mogamm
po3TIIAaTH JIOTICTUKY HE SK OKpeMy (YHKIiIo, a SK
BOKIUBY 4YaCTHHY 3arajpHol cTparerii Oi3Hecy, IIO
3a0e3neuye KOHKypeHTHI mepeBard. OIHOYACHO 3pociia
3HAYMMICTh ONTUMI3aIli BUTPAT B JIOTICTUYHUX CUCTEMaX i
ponb mpodeciiiHoi KOMITETEHTHOCTI (DaxiBIiB, 3IATHUX
e(peKTUBHO BIIPOBAKYBATH IHHOBAI[IMHI MTiXOIH.

[IpoaHamizyeMo TEOpeTHYHI Ta TPAKTUYHI AacHeKTH
VOpaBIiHHA BHUTpaTaMd B  JIOTICTHYHHX  CHCTEMax
TOPrOBENBHOIO  IIANPHEMHMITBA 33  JIOIOMOTOIO
tabnuni 1. Komentyroun 3mict Tabnuii 1, 3ayBaXkumo, 1110
TEOPETUYHI aCNeKTH YNPaBJIiHHS BUTPAaTaMH B JIOTICTHII
TOPrOBEJIBHOTO MIIIPHUEMHHUIITBA OXOIUIIOIOTh, TEpII 3a
BCE, KOHIIETIIIii PO3BUTKY JIOTICTUYHOTO MEHEKMEHTY. [lo
HHX HaJle)aTh IHTerparis JaHIIOTiB II0CTaBOK (YIIPaBIIiHHS
JIAHIIOTaMH TTOCTABOK), 110 3a0e3reuye y3roJDKeHICTh yCixX
eTamiB BiJ TIIOCTA4aHHS O CIOKHBaHHS, a TaKOX
OPUHONATH ~ «OepekmBoi»  (OIAAIMBOi)  JIOTICTHKH,
CHIpSIMOBaHI Ha YCYHEHHS OyIb-KHUX BHIIIB BTPAT.

I'Hyuka (amanTWBHA) JIOTICTHKA JO3BOJSE MIBHAKO
aanTyBaTUCsA [0 3MiH DPHHKOBOIO CEPEelOBHINA, IO €
KPUTHUYHO BKJIMBUM B YMOBaX HECTaOUTBHOCTI. «3eleHay
(exomnorivuHa) JIOTICTHKA akKIEHTYE yBary Ha €KOJOTiuHIN
BIZIMTOBITAJIHOCTI Ta ONTHMI3allii BUKOPUCTAHHS PECYPCIB,
a mdposa (Jorictuka 4.0) J0OTiCTHKA TIepeI0avae aKTHBHE
BIPOBA/DKEHHSI Cy4YacHHUX iH(OpMaIiiHUX TEXHOJIOTIH.
BaxxnuBy posb BiirparoTs KOHIEMIIi onTUMIi3alii BUTpaT,
Taki SK aHali3 MOBHOI BapTOCTi BOJIOJIHHS (CYKYIHOI
BapTOCTI BOJOMIHHS), SKHM BpaXxOBy€ BCi BUTPATH,
TOB’5I3aHi 3 aKTUBOM IPOTSATOM HOTO YKUTTEBOTO LIHKIY.
ABC-anani3 mormoMara€ BH3HAYWTH HAMOUTBIN 3HATYII
CTaTTi BHUTpaT, a KOHIEMIs «TouHo BuacHO» (JIT)
MiHIMI3y€e 3amacH Ta MOB’s3aHi 3 HuME BuTpatu. Kpocc-
JIOKIiHT JTO3BOJIIE CKOPOTHTH dYac 30epiraHHs TOBapiB Ha
ckiani, a teopiss odbmexenb (TOC) cmnpsmoBaHa Ha
BUSIBJICHHSI Ta YCYHEHHS BY3bKHMX MICIb y JIOTICTHYHHX
nporecax.

Tabmunst | — TeopeTnyHi i MpakTHYHI ACTIEKTH YIIPABIIHHS BUTPAaTaMH y cdepi JIOTiCTHKH

TeopeTnyHi acrieKTH

IIpakTuuHi aciekTi

1. KoHuernitii pO3BUTKY JIOTICTHIHOTO MEHEDKMEHTY (IPYHTYIOTHCS
Ha iHTerpamii JIAHIIOTIB IIOCTaBOK, OIIAJUIMBIH, T'HYYKiH,
EKOJIOTIuHi# Ta mudpoBiil JoTicTHI).

1. 3BacrocyBanHs iHpopMamiiiHux TexHoJorii (mepembavae
BUKOPUCTaHHS LU(POBUX IHCTPYMEHTIB 1 MHpOrpaM, TaKHX SK
CHUCTEMH YNpPaBIiHHA TPAHCIIOPTOM, CKJIAJOM, IUIaHyBaHHSAM
pecypciB MiANPUEMCTBA Ta IHTEpHET pedei, IJIsi aBTOMaTu3amil
IPOLIECiB, KOHTPOJIFO BUTPAT i MiATPUMKH IPUIHSATTS PilliCHB).

2. Konmnenuii onrumizarii BUTpatT (OXOIIIIOIOTH MOBHY BapTiCTh
BosofiHHs, ABC-aHani3, mocrayaHHs TOYHO BYacCHO, KPOC-JOKIHT
Ta TEOpil0 OOMEKEeHb /IS 3MCHIICHHS BHTpAT 1 MiIBUIICHHS
e(eKTHBHOCTI).

2. OnruMizanis TPaHCHOPTHHX IpoIeciB (I0OynoBa eheKTHBHUX
MapuIpyTiB, KOHCOJIJAllis BaHTaXiB, YNpABIIHHSI aBTOMAPKOM,
BUKOPHCTaHHS TEJIEMATUKH).

3. Migxoau 1o knacugikamii JOricTAYHUX BUTpAT (epeadadaroTh
BH3HAYCHHS IX BHAIB, TaKWX SK TPAHCIOPTHI, CKIAJICHKI, Ha
YIpaBIIiHHA 3alacaMy, aMiHICTPATHBHI Ta iH(popMaliiiHi; aHai3
X CTPYKTYpPH Ta B3a€EMO3AJIC)KHOCTI).

3. VYmpaBnmiHHA CKIaACBKMMH BHTpatamMy (ONTHMI3allis ILIOLI,
aBTOMATH3ALliA CKJIAJACHKUX OIepaliid, BIOPOBALKEHHS CHCTEM
30epiranHs).

4. Mertou 00Ky Ta aHaIi3y BKIFOYAIOTh MO3aMOBHHM, MOTPOLICCHUIA
i yHKLIOHAIBHUI 00K, @ TAKOX Taki iIHCTpyMeHTH, sk ABC-anai3,
(haxTOpHMIT aHANI3 Ta OEHUMAPKIHT.

4. 3BakymiBenbHa JIOTICTHMKAa Ta YNpaBliHHSA 3amacamu (BuUOip
[OCTa4YaJIbHHUKIB, ONTUMI3alLlisl 3aMOBJICHb, TIPOTHO3YBAHHS MOIHUTY,
3ano6iranHs einuTy/HaUTHIIKaM).

5. Konuenuii onTumizarii Butpar (BKJIKOYAOTh  OIIAUIABY
JIOTICTHKY, IMOCTA4YaHHS TOYHO BYACHO, YIPABJIIHHS 3armacamu
MOCTAQYaJIbHUKOM,  CIUIbHE  IUIAaHyBaHHA  Ta  OCpexIIMBE
BHPOGHUIITBO).

5. AyrtcopcuHr jorictiyHuX (GYHKLIH (OLIHKA mepenadi OKpeMHX
[POLECIB CTOPOHHIM KOMITAHISIM TS 3HIDKEHHST BUTPAT).

6. Brus axTopiB Ha BUTpaTU (30BHIIIHI (PHHKOBA KOH'IOHKTYpA,
L[IHA HA MaJKUBO, PETYSITOPHI BUMOTH) Ta BHYTpIlIHI (OpraHi3aitis
JIOTICTHKH, TEXHOJIOTIT) (hakTOpH).

6. «3eneHay yoricTika (BUKOPHCTAHHS €KOJIOTIYHOTO TPaHCIOPTY,
OIITUMI3aIlisl TAKYBaHHS, 3MCHIIICHHS BiIXOJIiB).

7. Mogeni ympaBmiHHS BHUTpataMd B JIAHIIOraX IOCTaBOK
(TeopeTnuHi MoOjeNi ONTHMI3allii BHUTpAT dYepe3 IHTErpaliio 3
HoCTavYaIbHIKAMH Ta KIi€HTaMH).

7. BeHUMapKiHT Ta aHali3 KpalluX NpakTHK (ajanTailis JDOCBixy
JiepiB ramysi IUist TOKPAIEHHS BIACHUX HPOIIECIB).

Jxeperno: TabaHIs yKiIa[eHa aBTOPAMU Ha OCHOBI y3araibHeHHs HaykoBoi mymku [1-3, 5-7, 9, 11-14]
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Just  po3yMiHHS CTPYKTYypH JIOTICTHYHHX BHUTpAr
BaroMe 3Ha4eHHS Mae€ iX Kimacudikaris, ToOTO MOALT

BUTpAT HA: TPAHCIOPTHI, CKJIQJACHKi, BHUTpaTH Ha
YOpaBITiHHS 3amacamu, aZMiHICTpaTUBHI Ta
inpopmariiiHi.  AHami3  IXHBOI ~ CTPYKTypH  Ta
B32€EMO3JIEKHOCTI €  OCHOBOK  JUIA  NPUUHATTS

OOTPYHTOBAHHUX YIIPABIIHCHKHX PIllICHb.

EdexrtuBHe ynpaBiiHHA BUTpaTaMu HEMOXJIHMBE 0e3
BUKOPHCTAHHS BIAMOBIIHUX METOMIIB OOJIKy Ta aHali3y,
TaKUX SIK T03aMOBHUH, TIOTIPOLIECHUH Ta
¢yHkmioHampHUA 00wk,  [HCTpyMeHTH — aHami3ly,
Bkimodatoun  ABC-amamiz, QakrtopHmii aHamiz Ta
MOpIBHSUIBHUM ~ aHaMi3 3  KpamuMH  IPaKTHKaMH,
JO3BOJSIIOTh ~ OLIHUTH  €(QEeKTHBHICTh  JIOTICTUYHHX
TIPOIIECIB Ta BUSBUTH PE3EPBU [UIS 3HIKCHHS BUTpAT.

Ha mnpaktumi TeopeTH4Hi KOHLENIi BTUTIOIOTHCS
4yepe3 KOHKpeTHI [ii. 3acTocyBaHHs iH(pOPMAIIHHUX
TEXHOJIOTIH, TAKUX K CUCTEMH YIPABIIHHS TPAHCIIOPTOM
(CYT), ckmagom (CYC), nmnaHyBaHHS pecypciB
nianpuemctBa (ITPI1) ta intepuer peueii (IP), 3abesneuye
ABTOMATH3AIlF0  MPOIIECIB, MOHITOPUHT BHUTpAT Yy
pearbHOMY Yaci Ta MiATPUMKY MPURHATTS PIillICHb.

OnTumizanis TPaHCHOPTHHUX MNpPoOLECiB BKIIOYAE
moOyIoBy  €(QEKTHBHHX  MAapIIpyTiB, KOHCOJIJAIiO
BaHTaXIB, YNPAaBIIHHA aBTOMAPKOM Ta BHUKOPHUCTaHHS
TENIEMAaTHYHUX CHCTEM MJIsI KOHTPOIIO Ta 3HIDKCHHSA
BUTpaT Ha MalMBO. YNPABJIHHA CKJIAJACBKUMHU
BUTPATAMH IOCSTAECTLC LIJISIXOM onTuMizanii
CKJIQJICBKUX IUIOI, aBTOMAaTH3allil CKIaJChKUX Omepaiii
Ta BIPOBA/DKEHHS CYy4aCHHUX CHCTEM 30epiraHHs.

EdexTrBHA 3aKkyniBejbHA JIOTICTHKA Ta YNPaBJIiHHS
3anacamu nepeadayaoTh BHOIp HaJIIHHIX
MOCTAYaJILHUKIB, ONTHMI3aLliI0 PO3MIpiB 3aMOBJICHb, TOUHE
MIPOTHO3YBAaHHS MOTUTY Ta 3aro0iraHHs sK JediluTy, TaK i
HaJUTMIIKY TOBapiB. AYTCOPCHHI JIOTiICTMYHUX (pyHKIIii,
TaKUX SK TPAHCIOPTYBaHHS ab0 CKIaAChke 30epiraHHs,
MOJKe OYyTH BHTITHHM PIillICHHSM JUIS 3HM)KCHHS BUTPAT Ta
KOHIICHTPALlil HA OCHOBHUX BUIaX AiSUTBHOCTI.

Y KOHTEKCTI 3pOCTar04y0i EKOJIOTIYHOI CBiJOMOCTI
B)XJIMBOTO 3HaueHHs HaOyBae «3ejeHa» JIOTiCTHKA, 10
nependayac BUKOPHCTAHHS E€KOJIOTTYHOTO TPAHCHOPTY,
ONTHMI3aIlil0 TaKyBaHHS Ta 3MEHILICHHS BIiJXO/IB.
Hapemri, 6eHuMapkinr Ta aHajgi3 Kpamux NPakTHK
JIO3BOJISIFOTh KOMITAHISIM QJIaNTyBaTH YCIIIIHUN JOCBIf
JMiAepiB Tamy3i IS MOKPAIICHHS BIIACHUX JIOTICTHYHHUX
TIPOIIECIiB TA ONTUMI3amii BUTPAT.

OTxe, cyyacHE YNpaBIiHHS BUTpaTaMH B JIOTICTHII
TOPrOBENBHOTO  MIANPHEMHUITBA €  KOMIUIEKCHHM
MPOIIECOM, IO TO€AHYE TEOPETHYHI 3HAHHA 3
MPAaKTHYHUM 3aCTOCYBAaHHAM Cy4YacHHX METOAIB Ta
TEXHOJIOTiM, 1[I0 Mae BpaxoBYBaTH SK BHYTPILIHI
MOJKJIMBOCTI, TaK 1 30BHIIIIHI ()aKTOPH BILUIHBY.

Jdns  momyky — MOXIMBOCTEH — BJIOCKOHAJEHHS
JIOTICTUYHOTO MEHE/PKMEHTY BaXKJIMBY POJIb M€ BUBUCHHS
crany  npogeciiHOi ~ KOMIIETEHTHOCTI  IEpCOHAIy,
3aiiHATOr0 JorictTukoo. CrHpaBelyiMBO BH3HATH, IO Y
BITUM3HSHIA TpakTuli 1npodeciiHuii pPO3BUTOK 4YacTo
OOMEeXYeTbCsl (POPMAIBHUMU TIPOTpaMaMH I JIBUILIEHHS
kBamiikamii Ta TEpemiAroTOBKM, SKi HE 3aBXKIN
BCTHTAOTH 32 IIBUAKAMHE 3MiHAMH B JIOTICTHYHIHN Tary3i Ta

IHAWBIAyadbHUX  TPAEKTOPI  PO3BUTKY Ta  OIIHKH
e(heKTUBHOCTI TMPOBEICHOTO HaBYaHHSI. 3HAYHA YaCTHHA
HaBYaHHS OpIEHTOBaHA HAa TEOPETHYHI 3HAHHS, TOMI SIK
MPAaKTUYIHI HABUYKH, 0COOJIMBO B KOHTEKCTI BIPOBAKEHHS
CYYaCHHUX TEXHOJIOTIH Ta ONTHMI3alil BUTPAT JOTiICTUYHOTO
MEHEIDKMEHTY, 3aJIMIIAI0THCS HEJJOCTATHHO PO3BHHEHUMHU.

3a KOPIOHOM MiIXoau A0 MpodeciiHOro PO3BHTKY B
JOTIiCTHUII € OiNbII PiI3HOMAHITHUMHU Ta KOMIUIEKCHUMHE [4,
10]. Bonu BKITIOUAIOTH He Jule popMalibHe HABUAHHS, alle
i HedopMasbHI METOIM, Taki SIK MEHTOPCTBO, KOYYHHT,
ygacTb y mpoQecifHUX CHITPHOTaX Ta Taly3eBHX
KOH(EpeHIiAX, a TaKoX TMPOrpaMH OOMIHY TOCBIZIOM.
OcobnmBa yBara NPHUIUIIETBECS PO3BUTKY TaK 3BaHUX
«M’sIKHX HaBUIOK» (soft skills), Bkimrodaioun KOMyHIKaIlio,
JIepcTBO, BMIHHS MpAIIOBATA B KOMaHI Ta MPUAMATH
pILIEHHS, SIKI € KPUTUYHO BAaXKJIMBUMHU Ul €(DEKTUBHOTO
VIPaBIiHHS JIOTICTUYHUMH TIPOLECaMH Ta ONTHUMi3allii
BUTpaT. 3apyODKHI KOMIaHii aKTUBHO IHBECTYIOTH Y
CTBOPEHHSI KOPIIOPATHBHUX YHIBEPCHUTETIB Ta HAaBUAJIBHUX
LEHTPIB, PO3POOJISIOTh OHJIAMH-KYpCH Ta IHTEpPaKTHBHI
HaBYIbHI MaTepiany, oo 3abe3rnedye THYYKICTh Ta
JOCTYIHICTh HAaBYAaHHS MJ CITBPOOITHWKIB Ha PI3HUX
piBHAX. BaXXTHBHM eIEMEHTOM € TaKOX cepTHdikartis
npodeciitHnx KOMITCTEHIIii, sKa MiATBEPIKYE
BIAMOBIMHICTS (haxiBI[iB MDKHAPOJAHUM CTaHOAPTaM Ta
TiIBUIIY€ IXHIO KOHKYPEHTO3AaTHICTh Ha PUHKY TpaIi.

[Iporao3yBaHHS KIIOUOBHX KOMITETEHIIIH, HEOOX1THUX
(axiBISIM JIOTICTHYHOTO MEHEIKMEHTY Ul e(EeKTUBHOT
onTHMI3alil BUTpaT B yMoBax Hu¢poBoi TpaHchopmarrii
Ta €BPOIHTErpallii, € OKPEMHM BaKJIMBUM 3aBIaHHSIM.
Cy4acHi yMOBHM BUMArarTh BiJl JOTICTHYHUX MEHEKEPIB
He JuIie TIAMOOKMX 3HaHb B Taily3l yIpaBIiHHSA
JAHIIOTAaMH TIOCTaBOK, TPAHCIIOPTYBaHHS, CKJIayBaHHS
Ta YNpPaBJiHHS 3amacamy, aje i BOJOMIHHS HU(POBUMHU
TEXHOJOTiIMU. [0 OCHOBHHMX KOMIIETEHIII HaleXarTb
HAaBUYKH POOOTH 3 CHCTEMaMH YIPABIIHHS TPAaHCIIOPTOM
(TMS), ckmamom (WMS), mmaHyBaHHS pecypciB
mianpuemctBa (ERP) Ta iHmmMm iHGOpMamidHUMH
cUCTeMaMH. 3aTHICTh aHaTi3yBaTH BEIUKI OOCITH JaHUX
(Big Data) pans BusiBIeHHS 3aKOHOMIPHOCTEH Ta
NPUIHATTS OOIPYHTOBAHUX PIllleHb LIOJ0 ONTHUMI3alil
BUTpAT CTa€ Jiealli BaXIIMBIIIOKO.

B ymoBax eBpoiHTerparii 3pocrae 3Hau€HHS 3HAHHS
€BPONEHCHKUX CTAHIAPTIB Y cepi JIOTiCTHKHU, BKIFOYaI0UN
MHTHE 3aKOHOJIABCTBO, TIPaBMJIa MEPEBE3CHb, CKOJIOTTYHI
BUMOTHY Ta CTAHIAPTH SIKOCTi. DaxiBIli MOBHHHI BOJOMITH
IHO3eMHMMH MOBaMH, MaTH HaBHYKH MDKHApOIHOI
KOMYHIKaIlil, pO3YMIiTH OCOOJMBOCTI BeICHHA Oi3HECy B
€BPOTICHICEKOMY €KOHOMiYHOMY Tmpoctopi. Kpim TorO,
BOXJIMBUMH € TaKi OCOOMCTICHI SIKOCTI, SIK CHCTEMHE
MHCJICHHS, 3IATHICTh 10 IHHOBAIiH, KOMYHIKAIlid, 10
poboTM B KOMaHIi, BMIHHS BHpIIIyBaTH CKJIQJHI
npoOJeMH, JTAEPChKi SIKOCTI Ta HaBUYKH YIPABIiHHS
3miHamu. OnNTHMI3alliss BUTPAT BUMAarae BiJl MCHCIKEPIB
3natHocTi  ijeHTH(dikyBaTH  Hee(eKTHUBHI  IPOLECH,
PO3pOOIIITH Ta BIPOBAIKYBATH 3aXOIHM IIONO IXHBOTO
BIOCKOHQJICHHS, @ TaKOX OLIHIOBaTH EKOHOMIUHY
e(eKTHBHICTp NPUHHATUX pilleHb. TakuM YHHOM,
cydacHHHA (axiBemp 3 JIOTICTUYHOTO MEHEDKMEHTY
MOBUHEH TOENHYBAaTH TIHOOKI TmpodeciiiHi 3HaHHA 3

morpedaMu puHKY. YacTo Opakye CHCTEMHOTO MiIXOMy 10  IH(POBOIO TPaMOTHICTIO, PO3YMIHHSAM MDKHAPOIHUX
BH3HAYCHHS notped y HaBYaHHI, pO3pOOKKM  CTaHAAPTIB T4 PO3BUHEHUMH OCOOUCTICHUMH SIKOCTSIMH.
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3ayBa)kUMO, IO B yMOBaX CBOTOJCHHS JIOTiCTHYHHUA
MEHE/DKMEHT Yy cdepl TOproBeNbHOrO MiAIPUEMHHUIITBA
YkpaiHu 3araioM IeMOHCTPYE IEBHI O3UTHBHI 3PYIIICHHS Y
CBOEMY PO3BHTKY, HE 3Ba)KAIOYM HA BUKIMKH Ta 3arpo3u
[1,8,9,13]. CrocrepiraeTbcsi ~ 3pOCTaHHS  iHTepecy
MIIIPHEMIIIB 70 BIPOBADKCHHS CyYacHHX iH(opMaIiiHux
TEXHOJIOTIH YIPaBIIiHHA JIAHIFOTAMH TIOCTaBOK, 30Kpema
CHCTEM YIIPaBJIHHS TPAHCIIOPTOM Ta CHCTEM YIIPABJIiHHS
CKJTIaZIoM. AKTHBI3Y€TbCS BHUKOPHCTAHHS ayTCOPCHHIOBUX
JIOTICTHYHUX ~ TOCHIYr, [0  JO3BOJSIE  KOMIIAHISIM
KOHIICHTPYBAaTHCS Ha OCHOBHIH MISITHHOCTI Ta ONITHMI3yBaTH
Butpatd. KpiMm Toro, 30JMIKEHHS 3 €BPOICHCHKUMH
CTaHIapTaMH CTUMYIIO€ Oi3HEC O BIPOBADKEHHS OLIBII
MPO30pHUX Ta e(pEKTUBHUX JIOTICTUYHHUX TPOIIECIB, a OKpPeEMi
KOMITaHii YCIIIIHO IHTETPYIOTh TPHHIMIHA  CTAJIOTO
PO3BUTKY B CBOI JIAHIFOT'Y TIOCTABOK.

OmHak, Il ITO3UTUBHI TEHAEHII IOKH II0 HE €
BCEOCSDKHMMHM 1 4YacTO  CTPUMYIOTBCSL — HAsIBHUMU
CHCTEMHUMH HENOJIKaMH, SIKi MOTPEOYIOTh KOMIUIEKCHOTO
BUBUEHHS JUIsI 1X YCyHEHHS. 30KpemMa CydacHHH
JIOTICTUYHHUN MEHEKMEHT B YKpPaiHi CTUKA€THCS 3 HU3KOIO
KITFOYOBHUX TPOOJEM, IO YCKIATHIOIOTH ONTHMI3aIliio
BUTpAT B yMOBaxX Je(ilUTy MpodeciiiHol KOMIIETEHTHOCTI.
CnocrepiraeTbesi MPOTUPIYYS MIXK TOCTPOIO €KOHOMIYHOIO
HEOOXITHICTIO 3HIDKEHHS BUTPAT Ta HEJOCTATHIM PiBHEM
kBamiikamii ¢axiBIiB, € 3HAYHAMH BTPaTH dYepe3
Hee(eKTuBHY JoricTuky (Onmspko 12% BBII 3a manumn
JepxaBHOI ciyx0u cratucTukud Ykpainu, 2023 p.), npu
[bOMY JIMILIE TPETHHA MEHEIDKEPIB MAIOTh CIEIiaTi30BaHy
OCBITYy, 110 OOMEXYy€e BIPOB3/DKEHHS IPOTPECUBHUX
METO/IIB YIPaBIIiHHSL.

TpanuuiiiHi migxoau 10 yOpaBlliHHS BUTPATaMH 4acTo
ITHOPYIOTh CydYacHi BHKJHMKH, Taki SK IM(ppoBi3amis Ta
ESG-crannaptn, mo morpedye HepeniaroTOBKH KaipiB.
IcHye Takox QparmeHTamis B yNIpaBsiiHHI, A€ cTparerii
ONITUMI3aIlil BUTPAT Ta PO3BUTKY IEPCOHANY y OUIBIIOCTI
JOTICTHYHUX KOMMAHIA PpO3TISNAIOTECS, SIK IPAaBHIIO,
BIIOKpEMIJICHO, M0 TPHU3BOIUTH OO0 HECPEKTHBHUX
pilllcHb Ta HEMIOOLIHKA CHHEpPril MiX IHBECTHIISIMH B
npodeCciifHUi PO3BUTOK Ta 3MEHIIICHHSIM BUTpAT.

IMominssemo aymky ekcmeptrie [1, 8, 13], mro
YKpaiHCBKUI JIOTICTHYHUH MEHEIPKMEHT € HEeIOCTaTHHO
aJanToBaHUM JIO YMOB HecTaOlUTbHOI EKOHOMIKM Ta
30BHIIIHIX MNIOKIB. B yMoBax BiHM JIOTiCTHYHHI
MEHEUKMEHT y TOPrOBEJIbHOMY IMIAIIPUEMHUITBI YKpaiHn
3iTKHYBCsl 31 cnenudivHIMu 1poOsiieMamy, BKIFOYAlO4H
pyiHyBaHHS iH(PACTPYKTYpH Ta HOPYIICHHS TPAAULIIHHIX
JAHLIOTiB  TOCTaBOK,  YCKJIAJHEHHS  TPAaHCHOPTHHX
IepeBe3eHs uepe3 Oe3MeKoBI PH3UKM Ta JIOTiCTHYHI
OOMEXEHHs, 3pOCTaHHs BUTPAT Ha TPAHCHOPTYBaHHS Ta
30epiraHHs, BTpary KBamiikoBaHMX KaIpiB  4epes
Mirpaiiro Ta MOOLUTI3aIi0, HEOOXiTHICTh  MIBUIKOT
ajanTauii 10 3MIHHHX YMOB Ta IOLIYKY aJbTEPHaTUBHUX
MOCTAQYaJILHUKIB 1 MapIIpyTiB, a TaKOX 3a0e3NedeHHs
0e3eKn BaHTaXIB Ta MEpCOHANTy B 30HaX OOHOBHX Jid Ta
Ha JICOKYNIOBAaHMX TEPUTOpIsAX. bimpmiicts crparerii
ONTHMI3alii HE BpPaxOBYIOTb HEPMAHEHTHI PU3HUKH,
XapakTepHi Ui BOEHHOTO Ta IIOCTKPU30BOTO MEPIOJiB.
Kpim Toro, icHye po3puB Mi>K BAMOTaMH €BpPOiHTETparlii Ta
JOKAIBHOK MPAaKTHKOKW, 30KpeMa Yy  BIPOBaDKCHHI
«3EJIEHNX» JIAHIIOTIB ITOCTABOK (IO I[OTO TOTOBI JIMIIE
15% xommaHiii, 3rigHo 3i 3Bitom €BPP, 2023 p.). Hapermri,

npodeciiiHnii PO3BUTOK MPAIiBHUKIB JIOTICTHYHOI cdepH
YacTO PpO3IIANAETBCA SIK  APYTOPSIOHUM  1HCTPYMEHT:
MEHEIKEPH 30CEePeLKYIOTECS Ha (OPMaIbHUX BUMOTaX, a
HE Ha PO3BHUTKY KOMIIETEHIII, 110 6e3IM0CcepeHbO BILINBAE
Ha BHUTpATH, JOTENep BiZICyTHS CUCTEMHA OL(IHKA BIUIUBY
MiABUIIECHHS KBaTi(hiKallii Ha eKOHOMIYHY €EKTUBHICTb.

Omxe, mpoOIeMH  YKpaiHCBKOTO  JIOTICTUYHOTO
MEHE/DKMEHTY —MOJITaloTh, IepenyciM, Yy CHCTEeMHIH
CYIEPEYHOCTI MK CKOHOMIYHMMH IUISIMH  JIOTICTUYHHIX
CTparteriii 1 KafpoOBUMH OOMEXEHHSIMH, 110 ITOCHIIOETHCS
HECTAaOUIBHICTIO, €BPOIHTETPALlIfHAMA  BUKIMKAMH — Ta
BOEHHHMMH 3arpo3aMi. 3 OIJIiLy Ha HEAOMIKM rpodeciifHoro
po3BUTKY (axiBIiB y JoricTHuHii cdepi B YKpaiHi,
CTpaTEeTiYHUM 3aBJaHHAM € TIONOJNAHHSA pPO3PHBY MIiXK
MoTpe6ol0 B €(EeKTUBHMX JIOTICTUYHHX PIIICHHAX IUIS
MOJIOJNIAaHHSI KPU30BHX SIBHII 1 HEJOCTAaTHIM piBHEM
npodeciiHoOl MiATOTOBKH MEHEIDKEPIB, 30aTHUX IHTErpyBaTh
cTparerii ONTHMI3allii JIOTICTHYHUX BHTPAT i3 Cy4aCHHMH
MEeTO/IaMHl yTIpaBJiHHS. BUpilleHHs 1UX 3aBIaHb, Ha Hally
JyMKy, BUMarae iHTerpaii cTpaTeriii onTumisaiii BUTpar y
JIOTICTHYHOMY MEHEKMEHTI 3 OJHOYACHHUM PO3BHTKOM
npodeciiiHoi  KoMmImeTeHTHOCTI  (aXiBmiB, IO  Mae
PO3IIISIATHCS B IKOCTI HEOOXiTHOT yMOBH TSI TIiJBUIICHHS
e(EeKTUBHOCTI POOOTH JIOTICTHIHHX CHCTEM TOPTOBEIBHIX
mignpremMcTB. [loSCHIOEMO Taky Hally MO3HUINIO TaKHAMHU
HACTYITHAMH apryMeHTaMH.

[To-mepmie, BOPOBAaIKEHHA  Cy4acHHX  METOXIB
ONTHMI3allil BHUTPaT, TaKUX SK OLIAJUINBA JIOTiCTHKA,
VIOpaBIiHHSA  3alacaMd  «TOYHO  BYacHO»  abo
BUKOPHCTAHHS TIEPEOBUX IH(POPMAIIHHUX TEXHOJIOTIH,
BUMAra€e BiJ JIOTICTUYHUX MPAIiBHUKIB BiAMOBIIHUX
3HaHb Ta HAaBMYOK IS IXHBOTO  €()EeKTHBHOTO
3acTocyBaHHs. be3 Hamexnoi kBamidikamii mepcoHamy

HaBiTh HalcydacHimi cTparerii MOXYTb BHSIBHTHCS
HeC(EKTHBHUMH a00 TpPHU3BECTH 1O HeOaKaHUX
HACIIIIKIB.

[To-npyre, po3BUTOK TpodeciiiHOi KOMIIETEHTHOCTI
(haxiBIIiB CTBOPIOE CHPUSATINBE MIATPYHTS U BUSABICHHS
Ta BIPOBA/KCHHS HOBHX MOJMKJIMBOCTEH ONTHUMI3aI]
BuTpar. KBamidikoBaHi JOTICTH 3 TIHOOKUM PO3yMiHHIM
MPOILIECIB, BOJOAIHHIM aHATITHYHUMHU IHCTPYMEHTaMH Ta
3HAHHAM KPAIUX MPAKTUK 37[aTHI CAMOCTIHHO 1HII[IFOBATH
Ta peayi3oByBaTH 3aXOJH, CIPSIMOBaHI Ha 3MEHILCHHS
BUTpaT Ha TPAHCHOPTYBaHHS, CKJIaJyBaHHS, YIPaBIiHHS
3aracaMM Ta IHINI JIOTICTHYHI OIeparlii. Ixue BMiHHS
aHaN3yBaTH MaHi, BUSBIATH HEC(QEKTHBHI IUISHKHA Ta
NPOTIOHYBATH  IHHOBALliliHI pilleHHS € Oe3WiHHUM
AKTHBOM JUISl I IIPHEMCTBA.

[To-Tpere, cuHEpriss MiX ONTHMI3aIli€l0 BUTpAT Ta
PO3BUTKOM IIEPCOHANTY CHpHsie (HOPMYBAHHIO KyJIbTYpH
MOCTIHHOTO BJIOCKOHAJICHHS JIOTICTHYHOTO
MeHeKMEeHTy. KpiM Toro, B yMOBax IIBHJIKHX
TEXHOJOTIYHUX 3MIH Ta 3pOCTal0OYMX BHMOI' PHHKY,
MOCTIMHUH PO3BUTOK TNPOQeciiHOl KOMIETEHTHOCTI €
HEOoOXI1THOIO YMOBOIO TSt HATPUMKH
KOHKYPEHTOCIIPOMOKHOCTI MiAPHUEMCTBA.

TakuM YWHOM, IHTerpaiist onTHMi3amii BUTpar i
PO3BUTKY npogeciiHol KOMIICTEHTHOCTI cTae
HEOOXiTHUM €JIIEMEHTOM YCIIIOTHOTO (YHKIIOHYBaHHS
JIOTICTHYHHUX CHCTEM CYYaCHUX IiTIPUEMCTB. ABTOPCHKi
MPONO3ULii B IIBOMY KOHTEKCTi BimoOpa)kae 3MICT
Tabumui 2.
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Tabnwus 2 — Hanpsimu BIOCKOHAJICHHS JIOTICTUYHOTO MEHEKMEHTY B KOHTEKCTI ONITUMI3aIlii BUTPAT i MiABHICHHS
npodeciitHoi KOMIETEHTHOCTI (PaxiBIliB TOPTOBEIHHUX KOMITaHIH

IIpobaemu Hanpstmu
.JIOl"Ii)CTI/I‘IHOFO Hanpsmu ontumizanii NiABUIICHHSA IIpuknaayu BIPOBaJzKeHHS Y TOPrOBeJbHOMY
MeHeKMeHT BUTpAT npodeciiinoi NiANPHEMHUUTBI B YKpaiHi
y KOMIIETeHTHOCTI
Po3apibuenicte  |[HTErpawis mmdposux | Hapuanusa wmeHemkepiB | «ATB-Mapker»: BnpoBamxeHHs ERP-cuctemm s
JIAHLIIOT1B mwiatrpopm (TMS, ERP) | poOoTi 3 iHTErpoBaHMMH | aBTOMAaTH3alii JAHILIOTa IIOCTABOK Bij MOCTA4aIbHUKIB
IIOCTaBOK IUTS] KOOPIMHALTT cucremamu SCM 10 MarasuHis.
Heedextusne BrpoBamxeHHs JIT | Tpeninru 3
. «®Dokcrpor»: BukopucranHs JIT g  3HHKEHHA
yTPaBIiHHS (moctaBKu «TOYHO | IPOTHO3YBAaHHS  HOIUTY . .
. 3amaciB €IEeKTPOHIKH Ha CKIIaJax.
3armacaMu BYACHO») Ta yNpaBJIiHH 3aTlacaMi
«Exo-JIaBka» onTHMi3y€e JOCTaBKY CBIXHX MPOIYKTiB,
Bucoki - .| lizroToBka @axiBuiB 3 | BukopucroBytoun GPS Tta Al m1a 1moOymoBn
TPAaHCIOPTHI Ormamisanis — MapuipyTis aHATITHKA e(eKTHBHUX MApHIPYTiB 1 OJHOYACHO pPO3BUBAIOYHU
P P 3a nonomororo GPS ta Al . % Maprby o p .
BUTPATH TPaHCHOPTHHX IPOIECiB | KOMIeTeHIii  cBoix  ¢QaxiBmiB B aHAMTHII
TPaHCHOPTHHX IIPOIIECIB.
BincyTtHicth IMepexin Ha «aeneHy» | Kypcu 3 ekororiuHux .
. . . . «Bapyc»: mepexia Ha €KOMaKyBaHHS Ta BUKOPHUCTAHHS
€KOJIOTTYHHX JIOTiCTHKY (eKoTpaHcmopT, | cTanaaptiB €C Ta Life il
. @JIEKTPOMOOLITIB JUIS IOCTABKH.
CTaHIapTiB MaKyBaHHs!) Cycle Assessment
edinur [MapraepctBo 3 BH3 mis . " . .
ek o AYTCOPCHHT  OKPEMHX PTHED A «Rozetka»: cmiBmparst 3 KuiBCBKHM HONITEXHIYHHM
KBai(ikoBaHNX . o CTBOPEHHS  IPAaKTHKO- | . . .
. JOTiCTUYHUX (QYHKIIIH . IHCTUTYTOM JUISl PO3POOKH KYPCiB 3 JTOTiCTUKH.
KaJpiB Opi€HTOBAaHHX MPOTrpaM
HenocratHiit . .| HaBuyanus po6orti 3 IoT . .
o ABTOMATH3aLlisl CKIAdIB | . p . 7 | «kMETRO Cash & Carry» (Ykpaina): RFID-miTku s
piBEHb Big Data, OGnok4eiin- . . -
S (WMS, RFID) . BiJICTE)KEHHS TOBapiB Ha CKIAIi.
nudposizaii TEXHOJIOTiISIMU
Bpasznusicts 10 Tpeniaru 3
PasIIHB! A Po3pobka THY4KHX P . .
30BHIMIHIX : . | aHTHKPH30BOTO «CinmpIo»:  CTBOPEHHS  pE3epBHUX  CKIagiB  Ta
. . JOTICTUYHUX  MOJeINei . S .
mokiB  (BiliHa, (Agile Logistics) YTIPaBITiHHS Ta | anbTepHATUBHMX MApHIPYTiB IMiJ Yac BiHHM.
KpHU3H) ajanranii 10 3MiH

Licepeno: po3pobiaeHo aBTOpaMU

J11st TOproBenbHOTO MiINPUEMHHIITBA 3aITPOBAPKEHHS
3aX0[iB 3a BKa3aHMMH  HampsiMamu (Tabmuus 2) €
Ha/I3BUYaiHO Ba)KJIMBOIO CIIpaBolo, OCKIJTBKH
CYIPOBOIKYETHCS (HOPMYBaHHSIM HU3KH TaKHX IE€peBar:

1) Exonomiuni 6uco0u ma KOHKYPEHMOCHPOMOIICHICHIb
MOP20BENLHUX KOMNAHIIL:

- 3HWKEHHS BUTpAT (e(eKTUBHHUHA JOTICTUIHHUN
MEHEPKMEHT 0O€3M0ocepeiHb0 BIUIMBAE HAa 3MEHIICHHS
OlepamiiHUX BUTpPAT, TMOB'A3aHAX 13 3aKYIIBICHO,
TPaHCIIOPTYBaHHSAM,  30€piraHHsM Ta  PO3MOJIIOM
TOBapiB; ONTUMI30BaHi MapUIPYTH, CKIAACHKI MPOLIECH Ta
YIPaBJIHHS 3aracaMi NPU3BOJATH 10 3HAYHOT €KOHOMIT
KOIITIB);

- TIABUILEHHS MPUOYTKOBOCTI (3HMIKEHHS BHUTpAT
ABTOMAaTHYHO 3011bLIye NPUOYTKOBICTH TOPrOBEIBHOIO
MANPUEMCTBA, POOISTYM  HOro OumbII  CTIHKHUM  Ta
KOHKYPEHTO3/1aTHUM Ha PHHKY);

- e(exkTUBHE BUKOPUCTAHHS pecypciB (ONTHMI3allis
JIOTICTHKH ~ JONOMarae YHUKHYTH 3aiiBUX  3aIacis,
Hee(DeKTHBHOTO  BHMKODHCTaHHSA  TpPAHCIOPTYy  Ta
CKJIQJICBKUX IUIOII, IIO CIpHS€ OUIbII paliOHATEHOMY

MIBHJIKO pearyBaTH Ha 3MiHH MOIHTY, CE30HHI KOJIMBaHHS
Ta iHII PHHKOBI (Qakropu, 3abe3neuyroyd HeoOXimHy
THYYKICTB).

3)  Ipogpecitinuii
8NPOBAOICEHHS THHOBAYTIL:

- MigBUINCHHS KBaui¢ikamii ¢axiBiiB (HaBYaHHS Ta
PO3BHUTOK TMpoQeciiiHoi KOMIIETEHTHOCTi JIOTiICTHYHHX
KaJpiB 3abe3nedye HasBHICTH KBaJTi(hiKOBaHUX
CHeIiaicTiB, 3AaTHUX e(EeKTUBHO BIPOBAIKYBATH
CyYacHI TEXHOJIOTIT Ta METOAN YIPaBIiHHS);

- BIIPOBA/KCHHS HepeIoBUX TEXHOJIOTIH
(miaroToBneHWit - TMepcoHan — Kpaile ~—crnpuiiMae  Ta
BUKOPHCTOBY€E HOBITHI TEXHOJIOTii, Taki 5K CHCTEMH
ynpasiinHsa cknagom (WMS), tpancnoptom (TMS),
panioyactotHa inentudikamis (RFID), iHtepHer peueit
(IoT) Ta anamiz Benukux nanux (Big Data), mo 3nauHO
miBUIY€e €pEeKTHBHICTD JIOTICTHKN);

4) Aoanmayis mopaosenvnol Komnanii, ii r02icmuKu
00 CYUACHUX BUKTIUKIG:

- €BpoiHTerpamis (B yMoBax iHTerpamii YKpaiHH [0
€C, ToproBesbHI MANPHEMCTBA MAIOTh aIaNTyBaTUCS 110

PO36UMOK ~ NEPCOHANYy — ma

BUKOPHCTAHHIO BCIX BUJIIB PECYPCIB). €BpOMEICHKUX CTaHAapTiB y cdepi JOTiCTHKH, M0
2) [Iiosuwennss sxocmi 00CHy208y6aHHs ~ BUMAra€ BiANOBIAHMX 3HAHH Ta HABUYOK BiI TXHIX

KIiEHMIs: (haxiBuiB);

- MIBUJAKICTH Ta HAMIHHICTh JOCTaBKH (BIOCKOHAJICHI - HecTaOLIBHICTL EKOHOMIKM Ta 30BHIIIHI IIOKH
JIOTICTUYHI ~ Tpoliecd  3a0e3MnedyroTh MBHAULYY Ta  (PO3BHTOK I'HYYKHX JIOTICTHYHHUX MOJIEJNIEH Ta MiAroTOBKa
HaJAiHIOy JOCTaBKY TOBapiB [0 CIIOXKMBauiB, mo  (axiBIiB OO YNpaBJIiHHA  pPU3UKAMH  JIOIIOMarae
TTiABUIIY€ TXHIO 3aJOBOJICHICTD Ta JIOSUTBHICTD); MiANPUEMCTBAM  Kpalle CHPaBISATHCA 3 KPU30BUMHU

- THYYKICTP Ta  ajanTuBHiCTh  (epEeKTUBHMH  CHTyallisMH Ta 3O0BHIIIHIMH BIUIMBAaMH, TaKUMH 5K
JIOTICTUYHHAN ~ MEHEDKMEHT  JIO3BOJISIE  IMIANMPHUEMCTBY  HACIIIKH BiliHH).
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OTxe, po3poOIIeH] TMPOTO3UIIil MO0 BIOCKOHAJICHHS
JIOTICTUYHOTO MEHEDKMEHTY € CTPATeriqyHO BasKIMBHMH
JUISL  TOPTOBENBHUX  TIANMPUEMCTB,  OCKIIBKH  II€
Oe3mocepelHbO BIUIMBATUME HAa IiXHIO EKOHOMIUHY
e(EeKTUBHICTB, KOHKYPEHTOCITPOMO>KHICTb, AKICTh
00CJTyrOBYBaHHS KIIIEHTIB Ta 3[aTHICTh aJanTyBaTUCS J0
Cy4aCHHX YMOB 1 BHKJIMKIB. |HBECTHINi B ONTHMI3aIlit0
JIOTICTUKM Ta PO3BUTOK NpodeciiiHOi KOMIEeTeHTHOCTI
MIepCOHaNly CTaHyTh 3allOPYKOI0 CTajoro PO3BUTKY Ta
yCIiXy TOpProBelbHOro Oi3Hecy. Y HHHIIIHIX YMOBax
BOEHHHX M Ta 3 ONMIAAy Ha MalOyTHIO BimOyIOBY
€KOHOMIKM YKpaiHHM IicJisl BiHHM, Ii MUTaHHS HaOyBaroTh
ocobmmBoi roctpotn. OmnTUMIi3amiss BUTpaT CTae€ He
mpocTo Oa)xxaHoro, a JKUTTEBO HEOOXiTHOI YMOBOIO
BIDKMBAHHA Ta TOHAJBIIOTO  PO3BUTKY  Oi3HEcy.
BonmHowac, piBeHp  mpodeciiiHoi  KOMIETEHTHOCTI
(axiBIiB JIOTICTUYHOI CcepH € KIUYOBUM (HaKTOpOM
YCIIIITHOTO BIIPOBAKEHHS OY/1b-SIKHX 3MiH.

Y KOHTEKCTi BifHM, MEpIIOYEPTOBUM 3aBIAaHHIM JUIS
JIOTICTUYHOTO MEHEPKMEHTY € 3a0e3NeueHHs! CTiHKOCTi
JAHIOTIB mocTtadanHs. Lle mependavyae muBepcudikariiro
IDKepedl  MOCTavyaHHs, po30ylIOBY — albTepHATUBHUX
MapupyTiB, y TOMY YHCIi 3 ypaXyBaHHSAM O€3IIEKOBUX
PU3UKIB, a TaKOX HAJATO/KCHHA TICHUX 3B'A3KIB 3
HAIIHHAMH TEpeBi3HUKaMU. BaIMBUM € CTBOpEHHS
pe3epBHHUX 3amaciB KPUTUYHO BAXKIUBUX TOBApIiB,
0COOJIMBO B peTioHAaX, IO 3HAXOATHCA ITiJ] 3aTPO30I0 a0
MOCTpaXKaAainu Bix OoroBux Miil. TexHOJOrIT BiACTEKCHHS
BaHTaXIB y pealbHOMY 4aci, BukopucranHs GPS-
MOHITOPUHTY Ta CHUCTeM ynpasiiHHs TpaHcroproM (TMS)
CTAalOTh HE TUNBKM IHCTPYMEHTaMH ONTHMi3alii, a u
3aco0aMn 3a0e3MEYEHHS] KOHTPOJIIO Ta OIEPaTHBHOTO
pearyBaHHS Ha 3MiHU CHUTYallii.

[Ticnst 3akiHUeHHs BiiHM Ha TEpIIMA IUTaH BUIIYTh
MTUTAaHHS BiJHOBJICHHS 3pyHHOBaHOI iH(pacTPyKTypH Ta
HAJaro/LKEHHS HOBHMX JIOTICTUYHHX 3B'SA3KiB. Y 1€l
mepiox ocobmmBoi Barm HaOyBaTHMe —CTparteriuyHe
IUTAaHyBaHHS Ta MPOTHO3YBaHHS MOIHTY 3 ypaxyBaHHIM
3MIiH Y CIIOKHBYHMX HACTPOSX, BIJHOBJICHHI €KOHOMIYHOT
AKTHBHOCTI. [MinnpuemcTBam HEOoOX1IHO Oyne
HeperysiHyTH CBOT JIOTICTHYHI CTpaTerii, aJanTyo4u iX 10
HOBHX peaJliii Ta MOIIMBOCTEH, SIKI BIIKPUIOTHCS MICIIs
BiiiHU, HaIpUKIal, 3aBIIKH €BpOIHTErpAIiTHIM
mporecaM Ta IOTEHHIHHOMY 3aJy4eHHIO 1HO3EMHHUX
igBectunid. Ilpm  1mpOMYy  KITIOYOBHUM  3aBAaHHAM
3aJMIIATUMEThCS ONTHMI3allis BUTPAT TOPIOBEIHHOTO
MATPUEMHUNTBA, IO  HEPO3PHBHO  TOB'A3aHa 3

e(peKTUBHUM YIpPAaBIIHHAM  3amacaMi, CKIJIAICHKOIO
JIOTICTUKOI0 Ta TPaHCHOPTYBaHHAM. BrpoBakeHHS
CyJacHHX CHCTeM ympaBimiHHA ckmagoM (WMS),
ABTOMATH3allisl CKIAIChKHX MPOIECIiB, BUKOPHCTAHHS
NPUHLOUIIB  om@amuBoro  BupoOHunrea (Lean) 'y
JIOTICTHII MOXYTh CYTTEBO CKOPOTHTH BHUTpaTh Ha
30epiranHs, o0OpoOKy Ta TEpEMIlllCHHS  TOBapiB.

Parionanizanisi TpaHCIOPTHUX MapIIPYTiB, KOHCOIIaLlis
BaHTaXIB, BHKOPHUCTAHHS EKOJOTIYHO YHCTHX BHJIB
TPaHCIIOPTY HE JIMIIE 3MEHIIATh TPAHCIOPTHI BHUTPATH,
ale W CHpUATHMYTh  HiABUILEHHIO  €KOJIOT1YHOI
BimmoBinaneHOCTI Oi3Hecy. IIpoBimHY ponb y BCix muX
Mporecax  BiAirpaBaTUMyTh (axiBIi 3  JIOTICTHKH.
[igBumeHHs iXHBOI MPOQECiifHOT KOMIIETEHTHOCTI CIIif
BBa)XaTH CTPATET1YHUM TIPIOPUTETOM.

BucnoBkn. IlmixoM aHamizy HayKoBOI IYMKH
PO3KPHUTO CYTHICTH  JIOTICTHYHOTO MEHEKMEHTY Ta
BHU3HAYaJBbHI (aKTOpH HOro pO3BUTKY Ha modatky XXI
cr. (rmobamizamis, mudposizamis Ta iH.). B mporeci
aHaJi3y BU3HAYCHO, 10 Cy4YacHE KEPYBaHHS JIOTICTHKOIO
B TOPTiBJII TIPYHTYEThCS Ha TOEIHAHHI TEOPETUUHUX
KOHIICTIII PO3BUTKY Ta ONTHMi3alii JIOTiCTUYHOTO
MEHEPKMEHTY 3 KOHKPETHHUMH NPaKTHYHUMH METOJAMH,
CHPSIMOBAaHMMH Ha 3MEHIIEHHS BUTpAaT 1 MiJBUILEHHS
edexruBHOCTI. Lli mporecH, y cBoio 4epry, 3yMOBIIOIOTh
3pOCTaHHS NPaKTHYHOI TmoTpedn Yy Oe3nepepBHOMY
npodgeciiinoMy po3BUTKY daxiBuiB.

AHami3 Ta cHCTeMaTH3alis mpobdjeM CydacHOTro
JOTICTHYHOTO MEHEDKMEHTY B YKpaiHi  3acBimumia
HasBHICTH 3HAYHOTO MPOTHPITYS MK TOCTPOIO OTPEOOI0
TOPrOBEJBHUX MIANPUEMCTB YKpaiHM B onTuMi3amii
JIOTICTUYHHUX BUTPAT 1 HEJOCTATHIM piBHEM MpodeciiHoi

KOMITETEHTHOCTI (axiBiiB Ui e(heKTUBHOTO
BIIPOBA/DKCHHSI 1HHOBAIIMHUX MiJXOMiB, OCOOJHBO B
KOHTEKCTI €BpOiHTETrparii Ta MICIIIBOEHHOTO
BigHOBNEHHs.  IcHyroumii  nmediumt  mpodeciiHux

KOMIETEHII# y cdepi IOTICTUIHOTO MEHEIKMEHTY,
HIITBEPKCHUI CTATUCTUYHUMH JaHUMH, IPU3BOAUTE 10
HEee()eKTHBHOTO BHKOPHCTaHHS PECYpCiB Ta 3pOCTAHHS
oTepamiiHuX PU3HKIB.

Po3pobneno HampsMu BOOCKOHAJICHHS JIOTICTHIHOTO
MEHEeDKMEHTY B KOHTEKCTI ONTHMi3amii BHTpaT i
MIABUICHHS TPodeciiiHOi KOMIETEHTHOCTI (haxXiBIIiB,
OOI'PYHTOBAHO X JOLULIBHICTD SIK B CY4aCHHX YMOBaXx, TaK
i Ha eram MICISIBOEHHOI pPO30yJOBM EKOHOMIKH.
JlocnmipkeHHsIM  IOBEJICHO HEOOXIIHICTh 1HTErpOBaHOIO
MiAXOMy, SKUM pO3MNIAgae PO3BUTOK  IpodeciiHol
KOMITETEHTHOCT] HE SIK OKpeMy (YHKIIi0, a K KIIIOUOBHH
IHCTPYMEHT ONTHMIi3alii BHUTpPaT Ta  MiABUIICHHS
3arajbHOi €(PEKTHBHOCTI JOTiCTUYHOL JiSUTEHOCTI.

[epcrieKTHBY TOAANBIINX TOCTIHKEHb OB S3yEMO 3
JIeTaJTFHAM aHAJI30M Ta pO3POOKOIO JIOTICTUIHHX CTPATETil.
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A. A. MAKCHMEHKO, T. A. JA49EHKO, T. B. JAHBKO
OIITUMI3AILIA 30BHIIIHBOI TOPIIBJII SIK HAIIPSIM YIOCKOHAJIEHHS CTPYKTYPU
HALIOHAJIBHOI EKOHOMIKH B KOHTEKCTI 3ABE3IIEYEHHS CTAJIOI'O PO3BUTKY
YKPAIHU

CrarTsl IPUCBSAYCHA JOCIIPKEHHIO CTPYKTYPH 30BHIIIHBOI TOPriBiIl YKpaiHU SK HANPSMY YAOCKOHAICHHS CTPYKTYPH HALiOHAIBHOI €KOHOMIKH B
KOHTEKCTi 3a0e3leyYeHHs] CTajJoro PO3BUTKY. MeTOI0 AaHOi CTATTi € aHami3 30BHIMIHBOI TOPTiBII, MOIMIYK LUIAXIiB 1i onTHMi3awii sSK HampsMmy
YIOCKOHAJICHHS CTPYKTYPHY HAI[lOHAJIBbHOI EKOHOMIKH B KOHTEKCTI 3a0€3MEeUYEeHHs CTalIoro PO3BUTKY YKpaiHu. MeToan TOCHiIKeHHs: aHali3 1 CHHTE3,
MOPIBHSAHHSA, CHCTEMHHH IJXiJ, CTaTHCTUYHUI METOJ, y3arajibHeHHs. JleTanabHO IPOAHATi30BAHO EKCIOPT i iMmopt YKpainu, iX JuHaMiKy i
TOBapHY CTPYKTYpy. BHSBIICHO HEIOCKOHAIICTh CTPYKTYpPHU EKCIIOPTY if IMIIOPTY: B €KCHOPTi HM3bKOTEXHOJIOTIYHI TOBApH CTAHOBIATH BHCOKY
YaCTKy, IPHIOMY 32 [AESIKUMH TOBAPHUMH IPYMAMH 1X 4aCTKa Ma€ TCHACHIIIO 0 3pPOCTAHHS, BHCOKOTEXHOJIOTIYHI TOBapH — HM3bKY 3 TCHICHIIEIO 10
3HIDKEHHS 1X YacTK{; B IMIIOPTI HaWOLNBIIy YacTKy CTaHOBIATH BHCOKOTEXHOJOTIUHI TOBapH 3 TeHAEHI€o o 1 3pocranus. IIpoanamizoBaHo
MOKA3HUKH, 110 XapaKTepU3yIoTh 4acTKy HepepobHoi mpomucioBocti y BBII, mokaszaHo TEHACHLIO 10 3HXKCHHS [JAaHOTO MOKA3HMKA. 3a3HAYCHO
3HAYYLIiCTh MOJATIBIIOI0 PO3BUTKY NEPEPOOHOI MPOMHUCIOBOCTI, 3011bLIeHH ii yacTku B BBII i HE0OXiHICTh 3HMKEHHS TUTOMOI Bar CHPOBHHH B
3araJIbHOMYy €KCIIOPTi SIK OJHOTO 3 HAIpsMiB BUPIIIEHHS Li€l mpoOieMu. 3apornoHOBaHO PEKOMEH/allil, CIpsIMOBaHI Ha ONTHUMI3allil0 30BHIIIHBOT
TOPTIBIi, YAOCKOHAICHHS CTPYKTYPH HALiOHAIBHOI GKOHOMIKH JUIsl 3a0€3MICUEHHs CTAIOr0 PO3BUTKY YKpaiHu, cepell HUX: MiABHILCHHS B €KCIOPTI
MUTOMO Baru TOBapiB 3 BUCOKOIO JOJIAHOK BAaPTICTIO, 3HMKEHHS MUTOMOI Bard TOBapiB 3 HU3bKOKO JIOJAHOIO BapTiCTIO, CTBOPEHHS YMOB s OLIBII
MOBHOI peaizalii eKCIIOPTHOIO IIOTEHIIANy, TOCATHEHHs 30aIaHCOBaHOI CTPYKTYpH BHPOOHMIITBA, 3HIDKEHHS 3aJISKHOCTI BiJ IOCTayalbHUKIB
IMIIOPTHUX KOMITOHEHTIB.
Ku11040Bi cJ10Ba: 30BHILIHS TOPTIBIIS; €KCIOPT; IMIIOPT; epepoOHa MPOMHUCIIOBICTh; CTaJMH PO3BHUTOK; CTPYKTypa HalllOHAJIbHOT EKOHOMIKH

la. MAKSYMENKO, T. DIACHENKO, T. DANKO

OPTIMIZATION OF FOREIGN TRADE AS A DIRECTION FOR IMPROVING THE STRUCTURE OF
THE NATIONAL ECONOMY IN THE CONTEXT OF ENSURING THE SUSTAINABLE
DEVELOPMENT OF UKRAINE

The article is devoted to the study of the structure of foreign trade of Ukraine as a direction of improving the structure of the national economy in the
context of ensuring sustainable development. The purpose of this article is to analyze foreign trade, search for ways to optimize it as a direction of
improving the structure of the national economy in the context of ensuring sustainable development of Ukraine. Research methods: analysis and
synthesis, comparison, systematic approach, statistical method, generalization. The export and import of Ukraine, their dynamics and commodity
structure have been analyzed in detail. The imperfection of the structure of exports and imports has been revealed: in exports, low-tech goods account
for a high share, and for some commaodity groups their share tends to grow, high-tech goods - low with a tendency to decrease their share; in imports,
the largest share is made up of high-tech goods with a tendency to grow. The indicators characterizing the share of the processing industry in GDP
have been analyzed, and a tendency to decrease this indicator is shown. The importance of further development of the processing industry, increasing
its share in GDP and the need to reduce the share of raw materials in total exports as one of the directions for solving this problem have been noted.
Recommendations have been proposed aimed at optimizing foreign trade, improving the structure of the national economy to ensure sustainable
development of Ukraine, including: increasing the share of goods with high added value in exports, reducing the share of goods with low added value,
creating conditions for a more complete realization of export potential, achieving a balanced production structure, reducing dependence on suppliers
of imported components.
Keywords: foreign trade; export; import; processing industry; sustainable development; structure of the national economy

Beryn. OpHuM i3 TpIOPUTETHHX  3aBAaHb €  PO3BUTKY NMOTPEOYIOTHh NOAAIBIINX JOCIHIIKECHb.
3a0e3MedeHHs] CTaJoro PO3BHTKY YKpaiHW, peami3aiis Mera crarti. Metoro pmaHoi cTarTi € aHami3
SKOTO TIOB’s3aHAa 3  YAOCKOHAJCHHSAM  CTPYKTYpH  30BHIIIHBOI TOPTIiBNi, MOIIYK MNUIAXiB i omTHMIi3aIii sK

CTPYKTYpH  HAaIliOHAJIBHOI

HaI[lOHANBHO! eKOHOMIKH. BHpimieHHS IOTO 3aBIaHHS
3aJIeKHUTh BiJl psay (akTopiB, B TOMY YHCII CTPYKTYpH
30BHIHBOT TOpriBimi. ToMmy aHami3 i MOWIYK HUIAXIB

YIOCKOHAJICHHS CTPYKTYpH 30BHILIHBOI TOpPriBNi B
KOHTEKCTI 3a0e3Me4eHHsl CTaJoro pO3BUTKY € BKpai
aKTyaJIbHUM.

AHAJI3 qocaimkeHs i myosikamii. Axanizy npooiaem
E€KOHOMIYHOTO PO3BHTKY TIPHCBSYEHI TMpami TaKuX
yueHux, Kk baxan 0. M., T'eens B. M., I'punienko A. A.,
I'yropos A. O, ®enynosa JI. 1. B myOsTiKarmisax
aKIEHTYEThCS yBara Ha BUSBJICHHI (paKTOPIiB BIUIMBY Ha
€KOHOMIYHUI PO3BHUTOK, YIPOBA/PKEHHI iHHOBAIf 1
3a0e3mnedeHHi iHHOBAIiITHOTO TUTTY PO3BHTKY.
JocmimkenHs 30BHIIIHBOI ~ TOpriBmi, 1  poui,
IHCTpYMEHTIB ~ pEryJIIOBaHHA  3[AIHCHIOIOTH  BYEHI
Anyopiea K. B., I'yba M. O., Koty T. .,
Martsienko A. I1., Mapuenko B. M., Menbuauk T. M.,
Heuaes O. JI., ITanaceiiko I. M., IlyraueBcbka K. C. He
MUBITYNCH  HA  YMCENbHI  myOmikamii 3 maHOi
npoOieMaTnky,  THUTAaHHA  3a0€3MEeUeHHs  CTaJoro

HampsiMy — yJOCKOHAJICHHS
€KOHOMIKH B KOHTEKCTi 3a0e3MeueHHsI CTaloro PO3BUTKY
VYkpainu.

Buxian ocHoBHOro Matepiany mociuimxenHsi. Jlis
3a0e3Me4YeHHs] CTaJOr0  pO3BHTKY KpaiHM  BEJHKe
3Ha4eHHS Mae€ e(eKTHBHA CTPYKTypa HalliOHAIbHOI
€KOHOMIKH, JIOCATHEHHSI SKOT 3HAYHOIO MIpPOIO 3aJIeKHTh
BiJl CTPYKTYPH 30BHILIHBOI TOPTiBIIi.

Po3rissHeMO 30BHIIIHIO TOPTiBiIO YKpaiHW Oinbil
JIeTaNbHO. YKpaiHChKHH eKCropT 30inburyBaBcst o 2012
POKY, HOCSTHYBIIN 3HaueHHS 64427 mmH mom., 3 2013
POKY CHOCTepiraeThcst HeraTuBHA TeHAeHIis, 3 2017 poky
CIIOCTEpIraeThCsl 3HOBY Horo 30inmpmeHHs po 46091 miH
moi. y 2019 por, y 2020 porti BiH ACHI0 3HU3UBCS, Y
2021 pori noka3Huk craHoBuB 63113 muH mo0i., a Bxe y
2023 polli 3HOBY CIIOCTEPIraeThCs 3HMKCHHS MOKa3HHKA
J0 34678 mutH noin. IMnopt takox 30iibnryBaBcs qo 2012
POKy, pocsrHyBu 86273 muH a0:1.,3 2013 poky mo 2015
POKY MaB 3BOPOTHY TEHJICHIIIIO, JIOCSTHYBIIM 3HAYCHHS
38875 miuu  mon., 3 2016 poky BiZHOBHIOCH HOTO
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3poctanHs 10 60352 miH mon. y 2019 pomi, y 2020 pori
BiH jiemio 3Hu3uBcs, y 2021 poui 3pic 10 69755 muH poi.,
y 2022 pouwi 3HM3uBcsi, a y 2023 poui 3HOBY
CIIOCTEpiraeThcsi 30UIbILICHHS MOKa3HMKa 10 63813 miH
noin. [10].

BaxumiBuM € aHaniz eKcrnopTy ¥ iMmopty Ykpainu 3a

TOBapHUMH Trpynamu. JlMHaAMika TOBapHOI CTPYKTypH
excriopTy Ykpainu 3a 2010-2023 poku mojmana Ha puc. 1.

100 -

2010

Pi3He

MEHIITy YaCTKy B €KCIIOPTi: YacTKa MPOAYKIii XiMi4HOI Ta
MOB’SI3aHUX 3 HEH rajy3eil MPOMHCIOBOCTI KOJIUBAIACh
Bix 8,5 % y 2010 poui o 3,8 % y 2023 porii, Ha#BHIMIA
nokasHuk criocrepirases B 2011 poui — 9,7 %; nepeBuHa
Ta BUpodu 3 Hei — Bix 3,1 % y 2010 poui 1o 5,0 % y 2023
pori, npomuciosi Bupodu — Bix 1,3 % y 2010 poui o
1,6 % y 2023 pori [10]. AHami3z TOBapHOro €KCIOPTY
CBITYMTH MPO  HEJAOCKOHANICTh HOro  CTPYKTYypH:
HHU3bKOTEXHOJIOT1YHi TOBAapH CTAaHOBISTH BUCOKY YacTKy B

2011 2012 2013 2014 2015 2016 2017 2018 2019 2020 2021 2022 2023

™ Ma WuHK, ycTaTKyBa HHA, TPAHCNO PTHi 32 cObM Ta NpuAa au, Bi ACOTKIB
B YopHi 1KONIbOPOBi META/IM Ta BUPO BU 3 HKX, Bi 4,COTKIB

M NMpomucnosi BUpo 6w, Bi f,COTKIB

M [lepeBuHa Ta BUpO6M 3 Hel, Bi ACOTKIB

M MpoayKuia xiMmiyHOTTa NOB’A3aHMX 3 HE1O Fa ly3e i NP OMUCN0BOCTI, Bif,COTKIB

MiHe panbHi NpoAyKTW, Bi A,COTKIB

M MNpopgoBoOAbYI TOBAapU Ta CUP OBMHA ANA X BUPOBHULLTBA, Bif,COTKIB

Puc. 1 - Crpykrypa ekcriopty YKpaiHu 32 TOBApHUMH TPyIIaMu

Ihicepeno: no6yoosano asmopamuna ocnogi [10].

Bucoky 4acTky B €KCHOpPTi CTaHOBISTH TakKi TOBapHi
IPyHH: IIPOJOBONBYI TOBAapH Ta CHPOBHMHA I IX
BUPOOHMIITBA, 1IeH MOKa3HUK KonuBaBcs Bia 21,0 % Bin
3arayibHOro 00csary ekcrmopty B 2010 poui g0 63,4 % y
2023 poui, y 2023 poui #Horo 3HaueHHs OyJo
MaKcUMallbHe; MiHepajbHi npoaykT — Bixg 10,7 % y 2010
potti 10 6,5 % y 2023 porti, Mo € HAHHWKYIAM 3HAYCHHSIM
3a JIOCHIJPKYBaHUH Nepiof]; YOPHI i KOJIbOPOBI METAIH Ta
Bupobu 3 Hux — Bix 36,0% y 2010 poui (HaiiBuie
3ra4denHs) 1o 11,2 % y 2023 poui (HaitHIWKYE 3HAYCHHS).
HaromicTp 4yacTka MalluH, yCTaTKyBaHHSI, TPAHCIOPTHUX
3aco0iB Ta mpuiaaiB y 2010 poui cranosuna 18,0 %, y
2015 poui — 9,4%, y 2023 poui Tinmeku 6,2 % Bin
3arajJbHOr0 00csry. IHIINI TOBapHi TIpynu CTAHOBIISTH

EKCTOpTi, BHUCOKOTEXHOJIOTIYHI TOBapH —  HH3BKY;
OpUYOMy 3a JEedKHMHM TOBAPHUMH TIPyNaMH 4YacTKa
HHU3bKOTEXHOJIOTIYHMX TOBapiB Ma€ TEHICHII [0
3pOCTaHHS, YaCTKa BHCOKOTEXHOJIOTIYHHUX TOBapiB — IO
3HHKCHHSI.

JluHaMika TOBapHOI CTPYKTYpH iMIOpTY YKpaiHu 3a
2010-2023 poxu nosaHa Ha puc. 2.

Haii6inpiry yactky B iMIIOPTI CTAQHOBIISITH MAIllMHH,
YCTaTKyBaHHS, TPAHCIOPTHI 3aco0M Ta MOpPUIaH,
MpUYOMY I TOKa3HWK 3HAYHO 3pic 3a JOCIIHKYyBaHHMA
nepioxa: kommBaBcs Big 20,7 % y 2010 pomi mo 19,3 % y
2015 poui, 3 2016 poky crocrepiraetscsi MocTiiiHe
3poctanHs 3 25,6 % y 2016 poui 1033,5 % y 2020 poui, y
2023 poui ueii mnokasuuk crtaHoBuB 30,7 %. Takox
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2014

11,7

19,9

2015 2016 2017 2018 2019 2020

78 66 65 41 35

10,7 13,1

243 242 309 152 201 229 .,

2021 2022 2023

= Ma WWHWK, ycTaTKyBa HHA, TPAHCMOPTHi 3a cObM Ta Npwna au, Bi ACOTKIB
M YopHi 1KONbOpOBi MeTannTa BUPO6OM 3 HKX, Bi LCOTKIB

H MpomuncnoBsi BUPO6MU, Bi ACOTKIB

W [lepeBu1HA Ta BUPpO 6K 3 HET, Bi fCOTKIB

M [poAyKLuia XiMiYHOTTa NOB’A3aHMX 3 HE 1O raly3e i NP O MUCIOBOCTI, BiACOTKIB

MiHe panbHi NpOAYKTY, Bi 4,COTKIB

M MpoA0BObYI TOBAPM Ta CUPOBUHA 415 iX BUPOOHULLTBA, BiZLCOTKIB

Puc. 2 - Ctpykrypa iMnopty Ykpainu 3a TOBapHUMU IpyHaMu

Loicepeno: nobyoosano aemopamu na ocnosi [10].

3HAQYHy 4YacTKy B IMIIOPTI CTAaHOBIATH: MPOIYKIIis
XIMIYHOT Ta IOB’s13aHKX 3 HEIO rajly3el MPOMHCIOBOCTI, ii
yacTka koyumBanack Bix 17,8 % y 2010 poui g0 17,5 % y
2023 porii, MiHepaibHi MPOAYKTH: 1IeH IMOKa3HUK 3HAYHO
3Hn3uBCs Bix 33,8 % y 2010 poui 1o 16,3 % y 2023 pori.
[HOI  TOBapHi TpyNM CTAHOBISTH MEHINY YacTKy B
IMITOPTi: TPOJOBONBYI TOBAapW Ta CHPOBMHA JUIA iX
BHPOOHMIITBA, IeH TMOKa3HWK KoimBaBcs Bim 10,1 % y
2010 pomi mo 10,9 % y 2023 pomi; 9opHi # KOIBOPOBi
MeTanu Ta BupoOHM 3 HuX — Bixm 7,0 % y 2010 pomi mo
5,1% y 2023 poui; npomucioBi Bupodu — Big 5,1 % y
2010 mo 5,0 % y 2023 poui; nepeBuHa Ta BUpoOuU 3 Hei —
Bizx 3,3 % y 2010 poui mo 1,5 % y 2023 poui [10].

AHaNi3yI04M TOBapHY CTIPYKTYypy IMIIOPTY, CJiX
3a3HAYUTH, 10 B IMIOPTI HAaWOIIBIIy NHTOMY Bary
CTAQHOBIISITH BUCOKOTEXHOJIOTIUHI TOBapH i 1X 4acTKa Mae
TEHJICHIIII0 70 30UTbIIeHHS. [HIII TOBapyM MarOTh 3HAYHO
HIDKYY [UTOMY Bary B  IMIOpTi, 1O  JESKUX
HU3BbKOTEXHOJIOTIYHIX ToBapaxX (MiHEpalbHI MPOIYKTH)
YacTKa CyTTEBO 3HU3UIIACK.

TakoX cHix BiAMITUTH TepeBakKaHHS IMIOPTY HaJ
€KCIIOPTOM IIPOTATOM BChOTO JIOCHIPKYBaHOT'O [IEPIOY.

Ha nymky I'punenka A. A. B yMOBax «IMIIOpPTY
MPOAYKILT OULTBII BHUCOKOTO TEXHOJOTIYHOTO pIBHA i
30LIBIIEHHS ~ €KCIIOPTY  CHPOBHHHU...  €KOHOMIYHE
3pOCTaHHS NPU3BOJUTH 10 MOTJIMONIEHHS AUCIPONOPLIi,
IO HEMHHyYe 3aKiHUYEThCS  KPHU30K, MYCKOBHM
MEXaHI3MOM  SIKOTO  3aKOHOMIpHO  CcTae  JediIuT
IUIATDKHOTO OanaHcy. .. IIpu iboMy 6a31CHOIO MiZICTaBOIO
€ 3pocTaHHs Ae]inmuTy TOProBoro OamaHCy i MOTOYHOTO
paxyHky» [2].

I'punierko A. A. 3a3Hadae, 0 «EKOHOMIYHA AMHAMIKa
YKpaiHChKOT E€KOHOMIKHM Oe3MocepelHbO 3aJeKUTh Bil
CBITOBOi KOH'IOHKTYPH IiH Ha CHPOBHHHI TOBapH, Bil
MOXIIUBOCTEH €KCHOpTy 1 HOro CHiBBiJHOIIGHHS 3
iMmmoptom» [2].

Astopu Pynuivenko €. M., I'aBnoscska H. 1,
I'aBnoBchka B. 1. HaronomyoTh, MO «3pOCTaHHS 00CATIB
IMIIOPTY HayKOMICTKOI NMPOAYKIi 3 BHCOKOIO JOAAHOIO
BapTICTIO (OpMy€ 3arpo3W HaIllOHaJbHIH E€KOHOMIYHIN
Oesmeni» 1 AK OOWH 3 MOXJIMBHX MLUISAXIB cTradumi3amil
CUTyallii B eKOHOMII KpaiHH BOadarOTh PO3BUTOK
BHUPOOHUIITB TIPOAYKIIii, [0 KOHKYPYE 3 iMmopTHOO [9].

Jjist HOAasIbIIOr0 €KOHOMIYHOTO PO3BUTKY €KOHOMIKH

Bucoka UTOMa Bara B excropti  YKpaiHM HEOOXiTHO MOCATHEHHS e(eKTHBHOI TOBAapHOI
HU3bKOTEXHOJIOTIYHUX, B IMIIOPTI BUCOKOTEXHOJOTIYHUX  CTPYKTYpH  €KCIOpPTy ¥  IMOOpTY, a  TaKOX
TOBapiB HETaTHBHO T[O3HAYAETHCS HA CKOHOMIYHOMY  30aJIaHCOBAaHOCTI TOPrOBOTO OajlaHCy.

PO3BUTKY.
Bicauk HTY «XT1I» (eKOHOMIYHI HAYKH) 111
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ToBapHa  cTpykTypa  eKcHOpTy  KpaiHH i
CHIBBIAHOIIEHHS B HBOMY TOBapiB pI3HOIO CTYHEHA
00poOKM  BIUIMBa€E  Ha  PO3BUTOK  MepepoOHOT
MMPOMHUCIOBOCTI.  30UIBIICHHS YacTKM B  EKCIOPTI
CHPOBUHH 3HM)KYE YaCTKy NepepoOHOT IPOMHCIOBOCTI Y
BBII. Ctpykrypa BajioBO1 J0AaHOi BapTOCTi 32 BUJIAMH
€KOHOMIYHO1  JISNIBHOCTI B 00Csi3i  BaJoOBOTO
BHYTpILIHBOTO NpOAyKTy Ykpainu 3a 2010-2022 pokn
rojjana B TaouI.

[Mo-11’siTe, BIPOBAKEHHSI €KOCUCTEMHOTO MiAXO01Y 10
PO3BUTKY 30BHIIIHBOI TOPIiBiI, SIK MEXaHi3My iHTerpaii
YKpalHCbKUX  EKCIOpTepiB Yy  TIJI00anbHI  JIAHIIOTH
CTBOPCHHSI BapTOCTI, Opi€HTOBaHI Ha mocsrHeHHs Llinei
CTaoro po3BuTKy [5].

[To-mocre, IHCTUTYIIOHAJIBHE 3a0e3MeYeHHs
CTBOPEHHSI CIUIBHOI IIHHOCTI 3 MYJbTHHANIOHAIEHHUMHU
KopnopamisiMu 3 BUCOKUMH ESG-pelTHHramm 3 MeTolo
3aMydeHHS IHBECTHIH, TEXHOJOTIYHOTO TpaHchepy,

Tabmmms — CTpykTypa BanoBoi JOAaHOI BapTOCTI 3a BHIAMH €KOHOMIYHOI MisIIBHOCTI B 00cs3i

BAJIOBOTO BHYTPIIIHBOTO MTPOIYKTY YKpaiHH

Poku 2010 | 2015 | 2016 | 2017 | 2018 | 2019 | 2020 | 2021 2022

BBII (satosa jo1aua BAPTICTL) Y | 115505 | 1988544 | 2385367 | 2981227 | 3560302 | 3977198 | 4222026 | 5450849 | 5239114
q)aKTI/I‘IHI/IX [1Hax, MJIH. I'pH

[epepobHa MIPOMHUCIIOBICTh
(BanoBa fo7iana BapTicTh)  y| 146749 | 236692 | 291471 | 357160 | 410646 | 429084 | 426483 | 560527 | 398360
(aKTUYHUX I[IHAX, MJIH. TPH
[lepepobua  mpomucnosicT, y| 5 11,9 12,2 12,0 11,5 10,8 10,1 10,3 76
q)aKTI/I‘IHI/IX 1HaX, B1ACOTK1B

Iicepeno: nobydosarno asmopamu na ocnosi [11, 12].

3a nanumu Jlep)kaBHOI CIIy)XOHM CTaTUCTUKU YKpaiHu
y 2010 porri yacTka mepepodHol npomucioBocti y BBII
cranoBmia 13,0 %, y 2015 pomi Bxe 11,9 %, y 2016 nemro
migBummiack — g0 12,2%, 3 2017 poky modanoch
samkeHdst; B 2017 pomi mokasHuk craHoBuB 12,0 %, B
2018 pomi — 11,5 %, B 2019 poui — 10,8 %, B 2020 pomi —
10,1 %, B 2021 pomi — 10,3 %, a B 2022 pomi BinOyI0CH
3HI)KEHHS TMOKasHuKa 10 7,6 % [11, 12]. HaBexeni mani
CBIUaTh MPO T, MI0 YacTKa IMepepoOHOi MPOMHUCIOBOCTI
y BBII mpoTsroM ocTaHHIX pPOKiB Mae€ TEHICHIIO [0
3HIWKCHHA. TOMy HEOOXIHO 3alpOBaKCHHSI CHCTEMH
3aX0[iB, CHOPSIMOBAaHMX 1 Ha IMIABUIICHHSA YaCTKH
nepepoOHOT MPOMHKCIIOBOCTI Y BaJIOBIH J0AaHiil BAPTOCTI,
i Ha WIABUINEHHS B CTPYKTYpi €KCHOPTY YacTKH
MPOAYKIIii BHCOKOTEXHOJIOTIYHUX CEKTOPIB CKOHOMIKH SIK
OJTHUX 3 KIIFOYOBHX IHIUKATOPIB 3a0E3MEUYCHHS CTaJIOro
po3BUTKY Ykpainu. [[nsg 1poro HEOOXiTHO CTBOPHUTH
CIPHUATINBI YMOBH JIJIS PO3BUTKY BUPOOHHUIITB 3 BUCOKOIO
JOJJAHOI0 BApTICTIO, a TaKOXX BAXIUBUM HAIMPSIMOM
pearmizamiii pOTO 3aBIAHHSA € ONTHMI3allis 30BHIMIHBOT
topriemi. s mporo HEOOXigHO 3ampOBAHKEHHS TaKHUX
3aXO0/IiB.

[MTo-nepuie, miABHUIIEHHS B EKCIOPTI MUTOMOI Baru
TOBAapiB 3 BHCOKOK [OJAHOK BapTICTIO, 3HIDKCHHS
MUTOMOI Bard TOBApiB 3 HHU3BKOK JIOJAHOK BAPTICTIO

[1, 8].

[lo-npyre, crTBOpeHHs yMOB Ui OULIBII TOBHOI
peamizamii  €KCHOPTHOTO  IIOTEHIany:  e(eKTUBHE
BUKOPHCTaHHSI BCIX pecypciB, BIPOBAPKCHHS HOBHX
TEXHOJIOTif,  PO3BUTOK  KaJpoOBOTO  3a0e3NCUeHHS
HAyKOBOTO moTeHmianmy [4, 6], 3HWKEHHS CTyNeHs

MOHOTIOJI3aIlii PHHKIB TOIIIO.

[o-TpeTe, CTBOPEHHS CIPUSTIMBOIO CEPEIOBHIIA IS
JOCATHEHHS 30allaHCOBaHOI CTPYKTYPH BHPOOHMIITBA,
PO3BUTKY BCIX rajy3eil — Bif BUIOOYBaHHS CHUPOBHHH IO
CTBOPEHHS KiHI[EBOTO MPOIYKTY [7].

OOMiHYy YIpPaBIiHCBKMMH IpPaKTHKaMU Ta (HOPMYBaHHS

CHUTbHUX  1HINIaTMB Yy cdepi  PO3BUTKY  CTallMX
iHHOBaIIi# [3].

3ampoBa/pKEHHST  JTaHMX ~ 3aXONiB  CIIPUSATHME
YAOCKOHAJICHHIO  CTPYKTYpH  30BHIIIHBOI  TOPTiBIIi,
HAIlOHAJBLHOI EKOHOMIKM 1 3a0€3leYeHHI0 CTaJoro

PO3BHUTKY YKpaiHH.

BucHoBku. 3abe3nedeHHsT CTAJOTO PO3BHUTKY TICHO
OB ’SI3aHO 3 YIOCKOHAJIEHHSAM CTPYKTYpH HAaIllOHAJIBEHOL
E€KOHOMIKH. BakIIiBY poJb y BHpIMICHHI IHOTO NMHTAHHS
BiJIirpae ONTHMI3allisl CTPYKTYpPH 30BHILIHBOI TOPTIBIIi.

B pesynbrati aHamizy 30BHIIIHBOI TOpriBii YKpaiHu
BUSIBJIICHO HEJOCKOHAJICTh il CTPYKTYpH 3a TOBapHHUMH
rpynamu; 3arporoHOBaHO Psiji 3aXO0JIiB, CIPSIMOBAHHUX Ha
BUpIIICHHS Ii€i MPOOJeMU: MiJBUINCHHSI B EKCIOPTI
MTUTOMOI Barv BUCOKOTEXHOJIOTIYHMX TOBApiB, CTBOPCHHS
CIPUSTIMBAX YMOB Juii OulbIl TOBHOI peamizamii
EKCIIOPTHOTO TIOTEHIIaly, JOCSTHEHHS 30aJaHCOBaHOI
CTPYKTYPH BUPOOHMIITBA TOIIIO.

Peamizamis 1ux 3axoliB CHPUATHME TOCATHEHHIO
ONTUMAJIHOI ~ CTPYKTypH  30BHIIIHBOI  TOPTIBI,
301IBIIEHHIO YaCTKH TepepoOHoi mpomucioBocti y BBIT
i, BIIMOBIZHO, YJJOCKOHAJICHHIO CTPYKTYPH HalliOHAJIBHOT
€KOHOMIKH, 3a0€31eUEHHIO CTalIOr0 PO3BUTKY YKpaiHH.
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0.0. PAIBYEHKO, C.B. BPIK
OCOBJIMBOCTI OBJIIKY, AYJUTY I KOHTPOJIIO AIAJBHOCTI TOPTIBEJIBHOT'O
mIANMPUEMCTBA

V crarTi npuBEieHa €KOHOMIYHA CYTHICTH OOIIKY, ayJMTy Ta KOHTPOJIO JisIIbHOCTI TOPTiBEIBHOTO MiJIPHEMCTBA, OCKIIBKM Pi3HOMAHITTS (opM
BJIACHOCTI B Cy4aCHHMX yMOBaX €KOHOMIKM TOPrOBEJbHUX HiANPUEMCTB BUMAraroTh aJbTEPHATHBHUX 1 PI3HOMAHITHHX IMiJXOAIB 10 METOAMKHU it
TEXHIKH BEAEHHS 00JiKy TOProBelbHOI AiSTIBHOCTI, 0 BIUIMBA€ Ha KOHTPOJIb 1 ay[UT JisUIBHOCTI TOPTriBeNBHOTO HignpueMcTBa. BusHaueHo mery i
3aBJIaHHs ayIUTy 1 KOHTPOJIIO IisUIBHOCTI TOProOBEIBHOrO HignpueMcTBa. BH3HA4YeHO ayJUTOPCHKUX MOKA3iB IPHU ayAuTi i KOHTPOJIO IisUIBHOCTI
TOPriBeNBHOTrO MiANPUEMCTBA IS CKiIagaHHs (iHaHCOBOI 3BiTHOCTI. Bu3HaueHi eramu mpoBeaeHHs ayauTy. HamaHo 0COGMHBOCTI MiATOTOBYOrO
eTaly, Ha SKOMY BaXKJIMBa yBara NPUAUIETHCS CHCTEMi BHYTPINIHBOIO KOHTPOTIO i ayquTy. BusHaueHi mpomexypu IIOAO0 SKOCTi BEIEHHS Ta
oprasizanii GyxranTepcbkoro 00Ky, ckiajaHHs (iHaHCOBOI 3BITHOCTI Ta ii ayquT Ha TOpriBenbHOMY mianmpueMcTBi. HagaHo monoxeHHs mozao
IUIAHYBAHHS ayAUTy MisUIbHOCTI TOPrOBEJBHOrO MHiANPHUEMCTBA. IIpOBEIEHO AOCIIIKEHHS HOPMATHBHO-NIPABOBOi 0asu 3 peryioBaHHsA OOMIKy i
ayqUTy Ha TOProBEJbHHUX MiAnpueMcTBax. OOIpyHTOBAaHO paliOHaJdbHI METOAW 3IIMCHEHHS AyAWTY 1 KOHTPOJIIO AiSUIBHOCTI TOPTiBEJILHOTO
MINPUEMCTBA SK KIIOYOBOI O3HAKM YCHIIIHOCTI (YHKIIOHYBaHHS TOPTiBEIBHOTO MignpueMcrsa. JloBeneHO, IO YCHINHICTh JisIBHOCTI
TOPTiBEJIBHOTO MiIIPHEMCTBA 3aJICKUTh BiJl BAOCKOHAICHHS BHYTPILIHBOTOCIIOAAPCHKOI JIIsIIBHOCTI Ta Bifl PIBHS KOHTPOIIIO TA ayAUTY iX AisUIBHOCTI.
BcraHoBII€HO, 110 IPOBEICHHS ayIUTY 38 BU3HAYEHOI METOAMKOI HAaJacTh MOXIIMBICTh BPaxyBaTH OCOOIMBOCTI JisTIBHOCTI Ta OOIIKOBOI HOMITHKA
TOPTrOBEJIBHOTO MiAIPHEMCTB, 1110 3a0e3MeYnTh (HOPMyBaHHS 00’ €KTUBHOI ayJUTOPCHKOI JyMKH. BHsBICeHO (akTOpH, SIKi BIULIMBAIOTh HAa OpraHi3aLiio
Ta BEACHHs OyXraiTepChbKoro OOJiKy, OOYMOBIIOE PHTMIYHICTH, 3JArOMKEHICTh 1 BHCOKY PE3yJbTATHBHICTH POOOTH MiAMPHUEMCTBA, Ha OCHOBI
KOHTPOJIIO 1 ayauTy. PEeKOMEHJ0OBAHO Ha OCHOBI NPOBEICHOTO JOCIIDKEHHS 3aX01 UIst €(heKTHBHOI OpraHizaiii 00Ky TOPriBelIbHOro MigIpUEMCTBA,
ayUTy 1 KOHTPOJIIO 3 METOIO CKJIaJaHHs (piHAHCOBOI 3BITHOCTI I YIIPaBIiHCHKUX IOTPeO. 3p00IeHO BUCHOBOK, IO O0JIIK, ayAUT 1 KOHTPOJIb CKIIaJaHHS
(iHaHCOBOI 3BITHOCTI, € HEOOXITHOK YMOBOIO YCIIIIHOTO (DYHKIIOHYBAHHS TOPTiBEIbHOTO MiAPHEMCTBA.
Ku11040Bi ¢Jj10Ba: ayuT; KOHTPOJIb; TOPTiBENIbHE MIAIPUEMCTBO; €TAIN ayAUTY; (piHaHCOBA 3BITHICTH; OaaHC

0. FALCHENKO, S. BRIK
FEATURES OF ACCOUNTING, AUDIT AND CONTROL OF THE ACTIVITIES OF A TRADING
ENTERPRISE

The article presents the economic essence of accounting, auditing and control of the activities of a commercial enterprise, since the variety of forms of
ownership in modern economic conditions of commercial enterprises requires alternative and diverse approaches to the methodology and techniques
of accounting for commercial activities, which affects the control and audit of the activities of a commercial enterprise. The purpose and objectives of
auditing and controlling the activities of a commercial enterprise are determined. Audit evidence is determined in auditing and controlling the
activities of a commercial enterprise for the preparation of financial statements. The stages of conducting an audit are determined. The features of the
preparatory stage are given, at which important attention is paid to the internal control and audit system. The procedures for the quality of accounting
and organization, preparation of financial statements and its audit at a commercial enterprise are determined. Provisions are provided for planning an
audit of the activities of a commercial enterprise. A study of the regulatory and legal framework for regulating accounting and auditing at commercial
enterprises is conducted. Rational methods for auditing and controlling the activities of a commercial enterprise as a key sign of the successful
functioning of a commercial enterprise are substantiated. It is proved that the success of a commercial enterprise depends on the improvement of
internal business activities and the level of control and audit of their activities. It is established that conducting an audit according to a certain
methodology will make it possible to take into account the peculiarities of the activities and accounting policy of a commercial enterprise, which will
ensure the formation of an objective audit opinion. Factors that influence the organization and maintenance of accounting, determine the rhythm,
coherence and high efficiency of the enterprise's work, based on control and audit, are identified. Based on the research, measures are recommended
for the effective organization of accounting of a commercial enterprise, audit and control in order to prepare financial statements for management
needs. It is concluded that accounting, audit and control of the preparation of financial statements are a necessary condition for the successful
functioning of a commercial enterprise.
Keywords: audit; control; commercial enterprise; audit stages; financial reporting; balance sheet

Beryn. OcHoBoro st 3fiiicHeHHst Ge3nepebiifHOro
MPOIIeCY TOPTiBJi  TOPTiBEJBFHOTO MIANPHUEMCTBA €
MIpaBUWIIbHE BEJICHHS OOJIKY TOBapiB, KOHTPOJb Ta ayJuT.
ToproBenbHa  IISUTBHICTH — MIANPHEMCTB  3a0e3medye
Oe3nepepBHUIA ITPOIIEC PyXy aKTHBIB Y ()OpMi TOBapiB BiJ
BUPOOHMYMX MiINPUEMCTB pi3HUX (OPM BIACHOCTI IO
OesmocepenHix  crmoxuBawiB.  Jna  3a0e3meucHHA
JiSUTBHOCTI  TOPTiBENBHI  MiANPUEMCTBA  3IIHCHIOIOTH
orepamii KyMiBIi-IPOAaXy TOBapiB, fAKi € HAHOUIBII
BYIMBOIO 1 3HAYHOIO YACTHHOIO aKTHBIB MiATPHEMCTBA.
OCHOBHUM 3aBJIaHHSIM TOPIOBEJBHOTO MiANPUEMCTBA €
HAKOIIBII MOBHE 1 ONTHMaJbHE 3a0€3MEYCHHS TOBAPHOTO
ACOPTUMEHTY JIJIs1 3MIHCHCHHS TOPTOBEIHUX ONEPaIliil K
3 ONTOBMMH, TaK 1 3 pO3APIOHUMH MOKYIILSMH.
AKXTyanbHUM € OOIPYHTYBaHHs IPOBEIEHHS ayAHTy 1
KOHTPOJIIO IIPaBUJILHOCTI BEJICHHS OOJIIKY HaIXOJDKEHHS,
30epekeHHsT Ta peallizallifo ToBapiB, iX Oo(OpPMIICHHS Ta
CBO€YacHe BioOpakeHHs y (iHAHCOBIH 3BITHOCTI

YMOBOIO SIKICHOTO ayauTy 1 KOHTPOJIO € MPOBEACHHS
aHaJi3y TOBapiB JUIs MPUHHATTS MOJAIBIINX e(PEKTHBHUX
YIPaBIiHCHKUX PillIEHb.

PexomMeH10BaHO Ha OCHOBI MPOBEIEHOTO JOCIIJHKEHHS
3axoqM Uil (OPMYBaHHS €TaliB IPOBEACHHS ayIuTy
TOPTIBEJIHOTO TiAnpueMcTBa. llpaBuibHa opraHizamis
o0yiky, ayaur 1 KOHTPOJIb Ha  TOPTiBEILHOMY
MiATPHEMCTBI Ma€ CyTTEBE MPAaKTHYHE 3HAYCHHS, IMIO i
BU3HAYA€ HANPSM HOJAIBIIHX JOCITIIKCHb.

AHaji3 cTaHy NUTaHHA. AHam3  OCTaHHIX
nyOmikamid 3 mnHUTaHb OOJIKY, ayAuTy 1 KOHTPOIIO
JUSUTBHOCTI  TOPTiBEJNFHOTO MIANPUEMCTBA B OOJIIKOBO-

aHAJITUYHOMY KOHTEKCTI JIa€ MOXKJIMBICTh BBa)XKaTH, IO
BIZICYTHS €JJMHA BU3HAY€HA METO/IMKA aylIUTYy 1 KOHTPOIIIO
(biHaHCOBOT 3BITHOCTI TOPTIiBENBHOTO MIANPUEMCTBA, HE
po3pobiieHa y3arajJbHEHa CHCTEMa IIOKAa3HHUKIB, SIKi
BUKOPHCTOBYETbCS B ayAMTI 1 KOHTpOJNI JisUTBHOCTI
TOPTIBEJIFHOTO TiAnpHeMcTBa. Temnu pocty oO0cCsry

JoroMarae OTpUMaTH Oimbine npuOyTKy. BaknmmBoro — peamizamii  TpOAyKmii,  MOKpamieHHs i SIKOCTI
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0e3mocepeIHRO BILUTUBAIOTH HA OOCAT BUTpAT 1 MPUOYTOK
TOProOBEeNBbHOTO mignpueMcTBa. OCKUIBKH MeTOI0 OyIib-
AKOi JISTBHOCTI, y TOMY 4YHCII 1 TOPTOBENBHOI, €
OTpUMaHHs TpPUOYTKY, sKU € ¢QiHaHCOBOIO 0a3oi0
moJAajablioro po3BUTKY HiﬂHpI/IGMCTBa Ta IIOKa3HUKOM
e(eKTUBHOCTI JaHOTO BUJAY MiSUIBHOCTI, TO [MOCTae
HEOOXITHICTh B SIKICHOMY OOJIIKY, ay/IUT] Ta KOHTPOJIIO 32
JUSUTBHICTIO TOPTiBEIFHOTO MiIIPUEMCTBA.

Meta po6oTn. MeTor0 JaHOi CTAaTTi € JOCHIKSHHS

ocobumBocTi  OONIKY, ayAWTy Ta KOHTPOJIO 32
CKIamaHHAM  (iHAHCOBOi  3BITHOCTI  TOPTIBETHHOTO
OiIOpHEMCTBA, IO  COPHATHME  YIOCKOHAJCHHIO

OpraHizallii Ta METOAWNKH ayIUTy B IIJIOMY.

AHasi3 OCHOBHHUX /IOCATHeHb i JirepaTypu.
Po3pobui muTanp opranizamii OyXraaTepchbKoro 00Ky
TOPriBeNIHUX MIANPUEMCTB mpucBsdeHo mpaui: O.
Byneko, ®. Bytunus, O. Boiinanosuu, JI. Boponinoi, H.
lapxymi, B. 3axoxait, 10.3inoBoi, C. IBaxHeHKOBa,
O.Icas, C. Hikonaepoi, 1. IMomimyk, M. [lymkaps, C.
Cripko, JI. CkakyHn, B. IlIBensra in. [Ipote, muTaHHS
opraHizamii moao oOJIKy TOPTiBENBHHUX IiAIPUEMCTB
moTpeOyIOTh MOMANBIIOTO AOCHiKeHH. [IpodieMHNMEI
MMUTAaHHSAMH ~ ayJUTy  TOPTIBEIBHOTO  ITiJIPHEMCTBA
3aiiManucs Taki BITUM3HSAHI BueHi: beckocrta I'.M.,
Byrunenp @.0., Kynakosceka JILII., Makapenko A.IL,
Menixosa T.O., Iliva IO.B., Ilommemansceka FO.B.,
Camura C.4., Caxapuesa L.I., Ycau b.®. Ta iamri. ABtopu
PO3MIISAAAI0TH JITaHe TUTAHHS 31 CBOET TOUKU 30pY Ta yBary

Ha pI3HUX acleKkTax MpOBEJNCHHS ayAuTy. Baromwuii
BHECOK Yy JIOCJHI/DKEHHS TEOPETHUKO-METOJI0NOTIHHUX
acmekTiB  (opMyBaHHS  3BITHOCTI  TOPTIBEILHOTO

MATPUEMCTB Ta ayAuTy 3poOMIIM 3apyOiXKHI BYEHI, Taki
sk bpecnaBuesa H.A., HoBomsopcekuii B./1., [Mamiit B.®.,
Coxonos S.B. ta in. IIpore mocmipkeHHS TEOPETUYHUX
TMIOJI0KEHb Ta MPAKTHKN OyXTalTepChbKOTo OOJIKY, ayAuTy
(¢inaHcoBOi  3BITHOCTI  JISTBHOCTI  TOPTIBENBHOTO
MIITPHEMCTBA MAIOTh HU3KY HEBHPIMICHUX MpobieM, sKi
BIUIMBAIOTh HAa TMPOLEC YNPABIIHHA 1 MiIBUIICHHS
JUSUTBHOCTI TOPTIBEIBHOTO MiAIPHEMCTRA.

BuxiiaieHHsI OCHOBHOTO MaTepiasy J0CJiIKeHHsI.
B cywacHuMX pHMHKOBMX YMOBax A HOPMaJbHOL
JISUTBHOCTI Oy/1b-SIKOT JIAaHKH YIpaBIliHHS MOTPiOHO, 1100
YYaCHUKM MOIJIM  OINEPaTHMBHO Ta  OOIPYHTOBAaHO
MpUAMATH YIIPaBIIHCHKI PINICHHS, MPaBHJIBHICTD SKUX
IPYHTY€TbCS Ha BHKOPHCTaHHI (hiHAHCOBOi 3BITHOCTI.
OnHUM 3 OCHOBHHX JKEpEJl TaKOTo 3a0e3MedeHHs € AaHi
Oyxraiarepcbkoro oONiKy, SKi y3arajJbHIOIOTBCS Y

3BiTHOCTI. BoOHa mOBHHHa 00 ’€KTHBHO BimoOpakaTH
MpoIecH, sKi  BiZOYBalOTBCS HA  TOPTIBEIEHOMY
MIIPUEMCTBI, @  TaKoXX  3aJOBOJIGHATH  BUMOTH

kopuctyBauiB. Came TOMYy BKIMBHUM € MOINIHOJICHE
JIOCITIZPKEHHS] TEOPETUUHUX 3aca]] popMyBaHHs 00JIIKOBOT
3BITHOCTI MIANPUEMCTBA Ta BHUPILIEHHS OCHOBHHUX
MpoOJeMHUX  MUTaHb  NPAKTHYHOTO  3aCTOCYBaHHS
METOAMYHHUX MIAXOMIB 10 ii MOOYJAOBH BIAMOBITHO 0
pamioHaNbHUX NMOTPeO KOPUCTYBAUiB.

OmHuM i3 BHIIB  JiSUIBHOCTI  TOPTiBEIHHOTO
MATPUEMCTB € KyMiBIS 1 peayizalist TOBapiB, TOMY
HaHOIIBII aKTyalbHUMHU IPOOIeMaMH OOJIKy, aymuTy i
KOHTPONIIO €  TPaBWIBHICTH  BiZOOpakeHHI Yy
OyxraiTepchkoMy OOJIIKY 1 3BITHOCTI omeparii, ski
OB’ s13aHi 3 pyxom ToBapis [1].

OO0miky 1 ayouTy pyXy TOBapiB HPUCBIYEHO ITOCHTH
GaraTo  mOCHiKEHb  HAYKOBLIB, aje  OUIBIIICTH
myOmikamid  Ge3nmocepeqHhO CHpSMOBaHA Ha OIUC Ta
BU3HAUCHHS AaKTyalbHUX TMpobieM y  3AidCHEeHHI
TOProBEJBHOI JISUIBHOCTI y JBOX HampsMax, a came
po3npiOHii ¥ TyproBiil. SIk Hacmigok, OOMIK 1 ayauT
orepariiif 3 ToBapaMu Ha TOPTiBENBHUX MiANPUEMCTBAX €
HEJIOCTaTHbO JOCHi/DKeHUM. Jleski acmekTH [boro
MUTAHHS PO3MJISIANNCH Y JOCHIDKEHHSIX HayKOBLIB 1
NPaKTHKIB, aje BOHU € JIMIIe y BUIIIsiAL crareil. Tomy €
HEOOXiMHICTh B Yy3aralbHEHI IIOAO OONIKY, aymuTy i
KOHTPOJIIO TOBapiB Ha TOPTiBENBFHHX MiANIPUEMCTBAX, Y
CTaTyTi AKHUX MependadeHo 3MiHCHEHHS KYIiBIi-IPOIaxKy
TOBapiB.

BuninenHs He BHUPIMIEHWX paHIIIe YacTHH 3arajbHOI
npoGiemu. Toprieist Sk rajgy3b TOCIoJapcTBa, EKOHOMIKK
1 BHI €KOHOMIYHOI [IsNIGHOCTI, OO’€KTaMM SIKHX €

TOBapoOOMiH, KyMiBJIA-TIPOJaXX TOBapiB, a TaKOX
oOCIyroByBaHHS TIIOKYIIIIB Yy TIpoueci peaji3amii,
TPaHCIIOPTYBaHHs, 30epiraHHs ToBapiB 1 3abe3neueHHs
TICIAIPOAAXKHOTO cepBicy, Bigirpae BaXUIUBY

CTpaTeTiYHy POJIb, OCKIIBKH MPIOPUTETOM €KOHOMIYHOI i
COLINBHOT TONITHKA JEp)KaBU € CTBOPCHHS YMOB IUIS
3a0e3meueHHs 3pOCTaHHsA no0poOyTy HacenenHs. HuHi 3
ypaxyBaHHAM Opi€HTamii HalllOHATbHUX CTaHAAPTIB
Oyxranrepchkoro OONIKy Ha IMONOKeHHS MiKXHapomHUX
cTaHmapTiB  (iHaHCOBOI  3BITHOCTiI, HecTabiLTBHOCTI
3aKOHO/IaBCTBA ~ Ta  PO3BUTKY  30pI€HTOBaHOi  Ha
MIXKHAPOJHE CIIBPOOITHUIITBO CKOHOMIKH CiJl CKa3aTH,
[0 came oreparlii o0 BEIACHHS OOJIKy omepariii 3
TOBapaMH  MiAsAraroTh 3MiHam. ToMmy  HasBHICTB
CyNepewInBUX IHTaHb Ta HEY3TO/DKEHOCTEH mij dYac
BeICHHS OOJIIKYy pyXy TOBapiB BHMAarae JETAIBHINIOTO iX
BUBYCHHS Ta €IMHUX IUISAXiB BUPIMICHHAS [TUX TPOOIeM.

OONiK  [iSUTBHOCTI  TOPTIBEJIFHOTO  IMiJIPHEMCTBA
3IIACHIOETHCS 32 TAKMMH HAIPSIMKaMH:

- KUTBKiCHUH 1 BapTiCHUI 00K TOBapiB;

- 00Nk HamXOMKEHHS Ta BHOYTTS TOBapiB Ha
MIAMPUEMCTBI Ta PO3PaXyHKIB 3 MOCTAYaIbHUKAMH;

- 00JIiK HasIBHOCTI TOBAapiB Ta PyXy Ha CKJIajax;

- mopsamoKk (opMmyBaHHS Ta OOJIK (PiHAHCOBHX
pe3yIbTaTiB TOPTiBEIBHOTO MianpueMcTBa [2].

[Ipu BHU3HAYCHHI (iHaHCOBOTO pe3ynbTary
TOPTiBEJILHOTO  MIJNPUEMCTBA  KOXKHOTO 3 BUIIB
ISUTBHOCTI  HEOOXIHO BpaxoBYBaTH OCOOJMHBOCTI ix
(hopMyBaHHs, 3yMOBIICHI CITEII(IKOI0 BUMY MisITBHOCTI.

Crerudika TisDIBHOCTI TOPTIBEIBHUX IMIIIPUEMCTB
Ma€ TEeBHI 0COOMMBOCTI MIOA0 (OPMYBaHHA AOXOMY, SKi
CIiT BPaxOBYBaTH B OyXTalTepCbKOMY OOJIKy, TakK SK
TOBapM MOXYTh OYTH BiBaHTaXEHi, peami3oBaHi Ha
PI3HHUX YMOBax.

IMpu Bu3HAaHHI JOXOAy BiA peaiizauii TOBapiB,
HEOOXiTHO BpaxyBaTH TaKi yMOBH:
- TmepelaBaHHS IOKYIIIO pPH3MKIB Ta BUTO[,

OB’ SI3aHUX 3 TIPABOM BJIACHOCTI Ha TOBap;

- BTpaTa MiANPUEMCTBOM IOJAIBIIOTO KOHTPOJIIO Ta
YIPaBIIiHHS Peani30BaHUMU TOBAPAMH;

- ICHy€ BIIEBHEHICTh, IO B pe3yJbTaTi omneparii
BinOymeThCs 30UIBIIIEHHS €KOHOMIYHHUX BUT1J
MiATPHEMCTBA.

Crierudika TOPTiBENBPHUX MiAIPUEMCTB 3yMOBIIOE
ocobnuBocTi  (OpMyBaHHsS JIOXOAY, SIKI HEOOXiIHO
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BpaxoByBaTH B OyxraiarepcbkoMy o01iKy. DiHaHCOBO-

€KOHOMIUHI TIOKa3HUKA Ta caM TMpoIrec OTPUMaHHS
IOXOMIB Bl  OCHOBHOI  MISIBHOCTI HA  TaKUX
MIAMPUEMCTBAX ~ 3HAXOJSTHCS  MiJ BIUIMBOM  HU3KU

30BHIIIHIX(EKOHOMIYHI, COLiaibHI ¥  MOJITHYHI) 1
BHYTPIIIHIX (KUIBKICTh, SKICTh, aCOPTHUMEHT TOBapiB Ta
piBeHb IiH, a TAaKOX EJEMEHTH OOJIKOBOi IOJITHKH)
YUHHUKIB. YTPaBIiHHA JOXOAaMU BiJl OCHOBHOI
JUSUTBHOCTI  JTa€ MOJJIMBICTH CTYMiHb IX BIUTUBY Ha
3arajJbHU JIOXiN MiANPUEMCTBA Ta JOCATTH CTIHKOTO
PO3BUTKY B HecTabimbHOMY cepemoBuii [3].

CyuacHa TpaKTHKa aHANITHYHOI AeTajizamii 00Ky
JOXOMiB 1  (iHAHCOBHX  pe3yNbTATiB  AiSIIBHOCTI
TOPTiBEBFHOTO MiJIPHEMCTBA 3 IPOHAXy TOBapiB Mae
3a0e3medyBaT MOXJIMBICTD aHATi3y OTPHUMAaHUX Bix
NpOJaXy TOBapiB JOXOMIB 1 OyTH 3py4yHOIO JUIst
OPUIHATTA ~ eQEeKTUBHHUX  pilleHb B  YIPaBiHHI
poJaXkaMy TOBapiB.

VY3aranbHeHHS HayKOBO-METOJMYHHX OCHOB OOJIKY
(IHAHCOBUX pE3YNbTATIB TOPTiBEIFHUX IIIIPUEMCTB 3
ypaxyBaHHSIM OCOOJMBOCTEH IX IiSUIBHOCTI JIa€ 3MOTY
OCHOBHI MPOOJIEMHI acleKTH Ta NUIIXHM iX BHUPIMICHHS B

KOHTEKCTI  yOOCKOHAJICHHS  aHANITHYHOTO  OOJIKYy
(hopMyBaHHS  JOXOIIB BIAMOBIIHO 1O motped
KOPHCTYBAadiB.

lonoBHOIO ~ METOK0  OyIb-IKOTO  TOPTOBEIBHOIO
MIAPUEMCTBA € OTPUMAHHS MaKCHMAJIbHOTO MPUOYTKY B
pe3yiabTari  e(EeKTHBHOIO  BEOCHHS  TrOCIOIAPCHKOT
misibHOCTi.  Ile  mocsAraeThCst  4yepe3  MPHUHATTS

OOIPYHTOBaHMX YMNPABIIHCHKHX DIillleHb, SIKI 0a3ylOThCs
Ha OOJIKOBUX JaHUX, MOKE OyTH IUIIXOM IPOBEICHHS
ayZMTY AisUTBHOCTI TOPTOBENBHOTO MiANPUEMCTBA.

AyIUT RiSUTBHOCTI TOPTIBENBHUX MiJIPHEMCTB MOXKE
3MIMCHIOBATUCS SIK 3a IHILIATHBOIO BJIACHHKA, TaK 1 3a
BHMOTOI0 YHHHOTO 3aKOHO/IaBCTBA. YnHHIM
3aKOHOJIAaBCTBOM TepeadadyeHo 0OOB'SI3KOBE IPOBENCHHS
ayouTy ~ Ha  TOPTIBENPHUX  IIOPUEMCTBAX  3a
pe3yneTaraMu  (piHAHCOBO-TOCTIOAPCHKOI  TisUTBHOCTI Y
3BiTHOMY potii. Takox ayAuT TOPTiBENbHUX MiJIPHEMCTB
Ma€ MPOBOJUTHUCH, SIKIIO MiJPHUEMCTBO CTBOPEHE 3
3aTy4eHHSIM 1HO3EMHHUX iHBeCTHITH [4].

AymuT 3IIHCHIOETBCS HE3AICKHUMH  ayIUTOPaMH,
ayAMTOPCHKUMH (pipMaMU, sIKi YIOBHOBaXKEHI Cy0'€KTaMu
TOCIIO/IapIOBaHHs Ha HOTO MPOBEICHHS.

AymuTop  TOBMHEH  BpaxoBYBaTH  OCOOJIHMBOCTI
TOPTiBENIBHOT  JISUTBHOCTI, TOOTO ICHye oOmnTOBa Ta
po3apibHa TopriBma. ONTOBI TOProBi MiANPHEMCTBA

BUKOHYIOTH (YHKIIIO 3B'SI3Ky MDK BHPOOHHITBOM i
PpOo3apiOHOO TOPTiBIIETO.

IlignpuemcTBa po3apiOHOI  TOPTiBII  peami3yroTh
TOBapu CIOXHMBayaM, pa3oM 3 THM BOHH MOXYTb
peamizyBaTd  TOBapu  JIpiOHMM  ONTOM  pI3HUM
oprauizauismM. OOmik po3apiOHOro TOBapooOIiry, sK
MIPaBUIIO, BE/IETHCS y TPOLIOBOMY BHMIpi 32 po3ApiOHMMHU
NpOJaKHUMU LiiHaMu. BuTparu, nos'sa3aHi 3 opraizaiiero
Ta BEIEHHSM PO3/piOHOT TOPriBil, a caMe BUTpaTH 00iry,
HE BKJIIOYAIOTHCS 0 COOIBapPTOCTI peai3oBaHUX TOBAPIB,
a OOJIKOBYIOTBCSl 3a paxyHOK HaliHOK. [liampuemcra
ONTOBOi TOPTIBNII HE pO3PaXxOBYKOTh CyMy TOPTOBOI
HaIIHKH.

MerToto ayauTy B BiATOBIAHOCTI 10 3akoHY YKpaiHu
«IIpo aymut ¢QiHaHCOBOI 3BITHOCTI Ta ayAUTOPCHKY

ISUTBHICTRY, € TepeBipka (iHAHCOBOI 3BITHOCTI IIOIO
(hiHaHCOBO-TOCTIOAAPCHKOT  JISUTBHOCTI  TOPTiBEIBHOTO
HIiIIPHEMCTBA 3 METOI BHCJIOBICHHS IYMKH CTOCOBHO
MOBHOTH OOJIKy Ta 3BITHOCTI, BiINOBITHOCTI YHHHOMY
3aKOHO/IABCTBY T4 BCTAHOBJICHUM HOPMATHBAM.
I'onoBHa MeTa ayJuTy JiSUTBHOCTI
TOpFiBeJ'IBHI/IX Hi,I[HpI/IGMCTB, MEPECKOHATUCA, IO
3BITHICTh Ja€ JOCTaTHBO YSIBJICHHS TPO CTaH

TOPTIBEJIBHOTO IMANPUEMCTBA Ha IEBHY JaTy
[5].

3 BpaxyBaHHAM ocobymBoOCTEH TUSUTBHOCTI
TOPTiBENBHUX MiANPUEMCTB Ta BEICHHS OOJIKY 3aBIaHHI
ayIuTy po3ApiOHOTO TOBapOOOITyY MOIATAE B:

- KOHTpoIi 30epekeHHI TOBapiB Ha BCiX eTamax ix
pyXy Ta 30epiraHss;

-  TpaBWIBHOCTI 1 CBOEYACHOCTI omepamid i3
HAJXOJDKEHHS Ta peaizallii ToBapiB X KOHTPOJIL;

- TpaBWIBHOCTI BU3HAYECHHS IE€PBUHHOI BapTOCTI
TOBApIB;

- TpaBWIBHOCTI  HapaxyBaHHSI Ta
TOPTOBENBHOI HAIIIHKY iX KOHTPOIT;

- TPaBWIBHOCTI BiOOpaskeHHS B OOJIKY ormepamiil i3
3BOPOTHOIO TapOI0.

OcobmuBy  yBary

CIIMCaHHA

ayUTOp TIOBMHEH IPUAIIUTH

MPaBUIBHOCTI  BigoOpakeHHS BHUTpaT 00iry, ToOTO
BUTpPAT, TMOB'SI3aHUX 13 OpraHi3ami€l0 Ta BEICHHAM
TOPTIBIIL.

Aynaut (dinancoBoi 3BITHOCTI IISUIBHOCTI

TOPTiBEJILHUX MIANPUEMCTB BKIIOUAE:

— HOPMAaTHBHY 0a3y Ui IPOBE/ICHHS ayAUTY;

— MPEJMETHY METY MPOBEJICHHS ayIuTy;

— METOJIUKY ayJIUTy OKPEMHUX PO3JUIiB 00NiKy 1 pooiT
[6].

l'onoBHMMYM 3aBHaHHSIMH KOHTPOJIO OIEpaliil 3 pyxy
TOBApIB, SIKi CIIiI BUPIIIUTH ayJUTOPY €:

—  BH3HAQYEHHS EKOHOMIYHOI  JOIIBHOCTI  Ta
3aKOHHOCTI npuaOaHHI ~ TOBapiB  KEPIBHHUIITBOM
MiANPHEMCTBRA,;

— BHU3HAUYCHHS MPABUIBHOCTI BIIHECEHHS BHUTPAT [0
CKJaay TEPBICHOI BapTOCTI TOBapiB, IO HAMIWIUIA 1
KOHTPOJTIO;

- e(heKTUBHICTh oprasizarii
TOCIIOJIApCTBA, CTaH 30epEKECHHS TOBAPIB;

— opranizamis oOmiKy npuaOaHHS Ta peaiizamii
TOBapHUX 3aIaciB;

— OIliHKa CHCTEMH BHYTPIITHHOTO KOHTPOJIO 32
HAIXODKEHHSIM, HasSBHICTIO Ta PyXOM TOBapHHUX 3aIlaciB;

— TPaBWIBHICTP CHHTETHYHOTO Ta aHAIITUIHOTO
00JiKy omepariii 3 TOBapaMu;

—  JOTpUMAaHHA  MIANPHEMCTBOM  IOJATKOBOTO
3aKOHOIABCTBA [0 OTEpallisix, [TOB’I3aHUX 13 TOBApaMH;

— OIIIHKA BiJJOOpa)KeHHS T'OCIONAPCHKUX OIeparii i3
TOBapHUMH 3amacaMu B OyXraaTepchbKkoMy OOJiKy Ta
3BITHOCTI.

AyauarT  TiSUTBHOCTI  TOPTIBEIEHUX
JIOIIIBHO 3/1ICHIOBATH 33 TAKUMH €TaIlaMH:
— MiZIrOTOBKA 1 IUIAHYBaHHS ayaUTY;

— OCHOBHHH, SIK TIPOBEICHHS ayAUTY;

— 3BIT 3a pe3ynbTaTaMu ayauty [7].

Ha neprmomy etari 31iCHIOETECS OLliHKA MacITa0iB i
TpuBaJiocTi ayaury. HasgBHICTP Ta  BIANOBIAHICTH

CKJIIaACBKOI'O

MiIITPUEMCTB
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3aKOHOIABCTBY 3aCHOBHHLIKHX JOKYMEHTIB
i TPUEMCTBA, OTJISI (iHAHCOBO-TOCIOAAPCHKOT
IismbpHOCTI, yMOBH poOotu. Takox, Ha HBOMY eTami
3IHCHIOETBCS OIiHKa MacmTaliB 1 TPUBANOCTI ayIHTy.
BaxnuBo Ha 1poMmy eTami  oWiHMTH crenudiky i
MacmTadu isUTHOCTI TOPTIBEIBHOTO IMiAMPHEMCTBA,
opraHizauiiiHo-ipaBoBy  ¢opMy Ta  oOpraizamiiHy
CTPYKTYpY, CKOHOMIYHE Ta TIIPaBOBE CEPEJOBUILE, Y
SKOMYy  (YHKIIOHYE  TOpriBeJbHE  IIJIIPHUEMCTBO.
3MiHCHIOETHCS OIIHKA CHCTEMH BHYTPILITHEOTO KOHTPOJIIO,
Taka OLIHKA € IyXe BiANOBINATbHOI IS MOJATBIIOrO

(hopMyBaHHS BHCHOBKY ayIOWTOpa TIpO MisIIBHICTH
TOPTiBENBHOTO TiAnprueMcTBa [8].
Takok Ha WIATOTOBUOMY eTami  3AiHCHIOETHCS

po3pobka 3arampHOrO IUIAaHy ayauTy. OOcar aymuty
BU3HAYAETHCS MPU PO3POOII IUIAHY, KU 3alIeKUTh Bix
MacuTabiB TOPTiBEIFHOTO MiIIPUEMCTBA, 0COOIMBOCTEN
HOro MisUIBHOCTI, NPUHHATHOTO pIiBHS CYTTEBOCTI Ta
JOIYCTUMOTO pU3MKy. [InmaHyBaHHS ayaury nependadae
pO3po0OKy TporpaMu ayauty, moOymoBa sKOi moTpedye
BpaxyBaHHS BCiX (DaKTOPiB, SKi MOTEHIIIHO BIUIMBAIOTh
Ha ayauT. [0 TaKuX TONOBHUX (PaKTOPIB CIiJ BiAHECTH:

- oprasizaiiiiHa CTPYKTypa i cucTeMa
OyXTrasnTepchKoro o0IiKy;
- BHX JAULUTBHOCTI (OmTOBa TOPTiBIA, po3ApiOHA

TOPTiBIIS, ONTOBA 1 pO3ApiOHA TOPTIBIS OIHOYACHO,
HasBHICTh 30BHIITHLOCKOHOMIYHOI JiSUTBHOCTI);

- 3aCTOCOBYBaHA CHCTEMa OTNOAATKYBaHHS;

- iHIII (haKTOpH.

OcHOBHUI eTanm € HalWOUIbII TPYJOMICTKAM MpH
3nilficHeHH] aynuTy. BaskimBUM Ha nboMy etami mepen
3MIMCHEHHSAM  ayAWTy TIpOaHai3yBaTH  MOJOXKEHHS
OOJIKOBOI TONITHKK Ta JOTPUMAHHSA I TPH BEJCHHI
Oyxrantepcpkoro obmiky [9].

B pesymprari aymuty IisUTBHOCTI  TOPTiBEIBHOTO
MiAIPHEMCTBA MOKYTh BUHUKATH TaKi IIOMHUJIKH:

- BIACYTHICTH OGOpPMIICHHX BIAIIOBIAHO JO BHMOT
3aKOHOJIaBCTBA PE3YJIbTATIB iIHBEHTapU3aIlii;

- HCHAJIeXHA OpraHizaiisi aHaJIITUYHOTO OOJNIKY
TOBapiB;

- HenpaBwWJbHE QopMyBaHHS (aKTUIHOI COOIBAPTOCTI
TOBapiB;

- TIOMWJIKH y BEJICHHI CHHTETHYHOTO OOJIIKY TOBapHHUX
oreparii.

Ha 3akmrouHomy erami 3miHCHIOETBCS y3arajabHEHHS
ayZNTY, OLIHIOETHCS BIUIMB HA TOAATKOBI 3000B’sI3aHHS
MAIpUEMCTBA Ta (hiHAHCOBOI 3BITHOCTI. 3a pe3ynbTaTaMu
mepeBipku GOPMYETHCS Ay TUTOPCHKUI BHCHOBOK.

ITocnmigoBHICTh TPOBEICHHSA ayauTy 31eOiIbIIoro
3aJICKUTH BiJI TOCTABJICHUX 3aBIaHb. AYAUTOPY IOIIEHO
CKJIamaTH IUIaH ayauTy, SKAH Mae mepeadadatv Taki
CKJIa/IOBI:

- TOTPUMAHHS JTOTOBIPHOI 1 MJIATDKHOI OpraHi3ariii;

- OUiHKa cTaHy i e]eKTUBHOCTI iHBeHTapu3aliil Ha
HiAPUEMCTBI;

- KOHTPOJIb IIPaBUJILHOCTI CKJIAJIaHHS OyXTalTepChbKUX
JOKYMEHTIB 32 HalpsMaMH HaJXO/DKCHHS Ta BHOYTTS
TOBapHUX 3arlacis;

- IPaBIJIBHICTD CKJIAIAHHS OYXTaJITePChKUX MPOBOJOK
3 BitoOpaKeHHsT HAIXOKEHHS 1 pyXy TOBapiB;

- TPaBWIBHICTh CKIaJaHHA (IHAHCOBOI 3BITHOCTI
TopriBensHOro manpuemcraa [10].

HactynmauM eranom ayauty mae OyTH NOBHOTa Ta
CBO€YACHICTh ONpHOYTKYyBaHHA ToBapiB. llpum 1pOMY
BU3HAYEHUM TEPMIHOM IIPUHMAaHHS TOBapiB BBa)Ka€ThCS
MOMEHT iX OZIep)KaHHS Biff TOCTadaIbHUKA M 31 CKIaTy
TpaHcropTHOI opraHizauii. TakoX npu ayauTi MOBHHHO
BPaxOBYBaTHCS JIOJICPKAHHS BUMOT MpPUHMAaHHs TOBapiB
[[0J0 KiMBKOCTI Ta KOMIUIEKTHOCTI, TOOTO BiAIOBiAHICTE
CTaHAapTaM i1 TEXHIYHUM YMOBaM.

B mpomeci ayaury miSIBHOCTI  TOPTiBENBEHOTO
MiANPUEMCTBA TPUAUIATECS  MOBUHHO —IPAaBUIIBHICTH
MEpBiCHOI BAapTOCTI TOBApHUX 3amaciB, MNpU IHOMY
BIIMOBITHICTE coOiBapTOCTI MPHIO0AHWX TOBapiB i
BEJIMYMHHN TPAHCIIOPTHO-3ar0TiBEJIbHAX BHUTPAT JaHUM
MoCTavaIbHAKA 1 CKIAICBKOTO OONIKY Ha IiIIMPHUEMCTBI.
TakoX MPaBUIBHOCTI CHHTETHYHOTO Ta AHAIITHYHOTO

oOmiky omepamid 3 TOBapaMH, 3a  HampsMamu
HaIXOJKCHHSI.
Temmu pocty o00csary  peamizamii  OPOAYKIIi,

nokpamieHHst ii sikocti Oe3nmocepenHbO BIUIMBAIOTH Ha
o0csir BUTpaT i MPUOYTOK TOPTIBEIHFHOTO MiINPUEMCTBA.
OCKUIBKM METOI0 Oy/b-SIKOT JiSUTBHOCTI, y TOMY YHCHI i
TOpriBeNbHOI, € OTpPUMaHHA NPHOYTKY, SKHH €
(hiHAaHCOBOIO 6azoro TOTANTBIIIOTO PO3BUTKY
HIIIPHEMCTBA Ta IOKa3HHMKOM ©(EKTUBHOCTI JaHOTO
BUAY AISUTBHOCTI, TO TOCTa€ HEOOXiMHICTH B SKICHOMY

00diKy, ayauTi Ta  KOHTPOJIO 33  JiSJIBHICTIO
TOPTiBEIHHOTO MiIIPUEMCTBA.

MoykHa BUAUIMTH ITSITh  BaKIMBHX  HAIPSAMIB
MOTEHLIHOTO  BIUIMBY  ayAuTy e(eKTHBHOCTI Ha
JUSUTBHICT  TMIANPHUEMCTBA, a  caMe  BIUIMB  Ha
€KOHOMIYHICTb, e(eKTHBHICTB, Ppe3yJIbTaTUBHICTb,

MIIBUIIEHHS SIKOCTI TOBapiB(MOCIYT), YJOCKOHAJICHHS
TakuxX (QYHKIOIH yHpaBiiHHS SIK IUIAaHYBaHHS, KOHTPOJIb
TOIIO.

Kpurepii oOIiHKH, IO BHUKOPHUCTOBYIOTbCS TP
MIPOBEACHHI ayauTy e(eKTUBHOCTI IiSUTBHOCTI
TOPTiBENFHOTO MIATIPHEMCTBA € CTAaHAAPTH SKOCTI, 3a
JIOTIOMOTOI0  KMX 3OIMCHIOETHCSA OIIHKAa Ta aHali3

BIAIIOBIIHUX aCIIEKTiB orneparinHol JUSUTLHOCTI,
E€KOHOMIYHOCTI ~ HasBHHX  CHUCTeM 1  MpoOLenyp,
pe3yJbTATUBHOCTI Ta MPOAYKTUBHOCTI  BUTpayaHHs

OTPUMAHUX KOIITIB. B 3aleXHOCTI BiJg HampsMmy Ta
cnenudikk  omepamiiHOl  JTISUTBHOCTI  TOPTIBEJIBHOTO
MiANPUEMCTBA TOBHHHI DPO3pOOJISATHCS BIacHI KpuTepil
OWIHKM ii C(QEKTHBHOCTi, SKi TIOBHHHI BiIIOBiIATH
BUMOTaM He3asexHocTi [11].

AynuTopchka iSUTBHICTH € MIANPHEMHUIBKOIO i

ayIUToOpy HEOOXiTHO MOETHATH MPURHATHY
MPUOYTKOBICTh 3 HEOOXIAHOIO SIKICTIO 1 CBOE€YACHICTIO
HaJaHHA ayJuTOpPChKUX mociayr. Tomy ayamuropy

BaXKJIMBO BU3HAYWTH CTPATETiI0 AyIUTy 3 BpaxyBaHHIM
0CO0NMBOCTEH MiSUTBHOCTI TOPTIBEIBHOTO MiAMPUEMCTBA.

Crparterist ayauty Tmoisrae y BHOOpI HaHOimbII
pallioHAIbHUX IUISXiB JOCATHEHHS METH ayJauTy i

3aICKATh  BiA  JOCBiMy 1 KBamidikamii ayauropa,
TPUBAJIOCTI  CHiBNpami  ayAuToOpchkoi — ¢ipmMu 3
TOPTiBEJIbHUM  ITJIPUEMCTBOM, TOOTO BiJ CTyHEHs
3HaHHS  OCOOJMBOCTEH  MISUIBHOCTI  TOPTiBEIHHOTO

MiATPHEMCTBA, XapakTepy 3aBHaHb 1 IHIIUX YHHHUKIB
[12].

Crparerisi ayiuTy IMOBHHHA MaTH BHIJIAJ IUIaHY, IO
CKJIQIA€ThCSl ayAUTOPOM Ta MAaTH 3a METy BH3HAUUTH
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00CSTH 1 THITHY HEOOXTHUX NUIAXIB; OLIHUTH BUTPATH HA
MPOBEACHHS AayAWTy; JOCATTH B3a€EMOPO3YMIHHA 3
KITIEHTOM.

3 mocmiKeHHS MOYKHA CKa3aTH, [0 ayJuT i KOHTPOJIb
JUSUTBHOCTI TOPTIBENBHUX IMIANPUEMCTB Ma€ 3HAYCHHS,
IO TNPaBUWIBHICT 3allOBHEHHS ()IHAHCOBOI 3BITHOCTI,
3pOOMTH BHUCHOBKM TIIPO pPe3yJbTaTH TOCHOJApCHKOL
JUSUTBHOCTI, (piHAHCOBWIA, MAWHOBHIA CTaH MiANPHEMCTBA
Ta MpUAMAaTH OOIPYHTOBaHI pilIEHHS sSKi 0a3yrOThCS Ha
nux BHUCHOBKax. Came 1e OOYMOBIIOE HEOOXITHICTH
BHOOPY TaKOi METOAWKH ayIWTy, sSKa BpaxoByBalla BCi
0COOIMBOCTI JISUTEHOCTI TOPTIBENFHOTO MiIMPUEMCTBA Ta
3a0e3mednina HaAIHHYy OCHOBY Ul aHalizy (iHaHCOBO-
TOCIOJaPCHKOI MiSUTBHOCTI.

BucHoBku. Takum u9MHOM, aymuT IiSUTBHOCTI
TOPriBEJIBHOIO MiANPHEMCTBA 3a0€3MEUYUTh MOMKIIUBICTH
JUIL  TIOUIYKY LUISAXiB  YIOCKOHAJIEHHS OOJIKOBOTO
nporiecy. 3acTOCYBaHHS METOJIMKH ayAUTy IisUTbHOCTI
TOPTiBEIFHOTO MiANPHUEMCTBA 3a0C3MECUUTh BpPaxXyBaHHI
ocoOyumBOCTE HOro [IisUIBHOCTI Ta TOCIIOAAPCHKUX
oreparliii, MPUTAMaHHUX TUTBKA TAKOMY IMiIIIPUEMCTBY.
MeToguuHi acmeKTH 3AIHCHCHHS ayAuTy disTbHOCTI
TOPTiBEIBPHUX MIAMPUEMCTB IOTPEOYIOTh MOHAIBIIOTO
BHUpIIIEHHS 3 METOK  BIOPAOKYBaHHA  MPOIECY
(¢opmyBaHHS €(PEKTHBHOTO KOHTPOJIBHOTO CEPEIOBHIIA,
10 3a0€3MeYnTh HaAiiHICTD Pe3yIbTaTiB ayAnuTy.
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C.E. KY4YUHA, 1.B. 1OJTHHA
CHIVIBHE BUKOPUCTAHHSA METOAIB PO3PAXYHKY COBIBAPTOCTI TARGET COSTING TA
KAIZEN COSTING /11 IHHOBAIIMHUX ITPOAYKTIB

CyuacHi HiANPHEMCTBA CTUKAIOTBCS 3 HEOOXIIHICTIO e(peKTHBHOrO YIpaBJIiHHSA BHUTPATaMM, OCOOIHMBO IPU Po3poOIi Ta BIPOBA/PKEHHI iHHOBALIHHMX
MPOAYKTIB. Y TaKuX yMOBax TPaJHLIHHI MAXOIU A0 KAIbKYTIOBaHHS COOIBAPTOCTI MOXKYTh BUSIBUTHCS HEIOCTAaTHBO THydkuMH. Came TOMy 0COOIUBY
yBary npuBepTarots Metonu Target Costing (inboBe KaibKyiroBaHHs BuTpar) Ta Kaizen Costing (IIOCTil{He BIOCKOHAICHHSI BUTPAT), SIKi JO3BOJIIIOTH
ONTHMI3yBaTH BUTPaTH Ha BCIX €Tamax >KMTTEBOro HUKITy npomykuii. CIiibHe 3aCTOCYBAaHHS LMX IiIXOAIB JIONOMArae IiIIPHEMCTBAM CTBOPIOBATH
KOHKYPEHTOCIIPOMO)KHI 1HHOBALIHI MPOAYKTH, 30epiraloun iXHIO BHCOKY SIKICTh Ta €KOHOMiuHY edekTHBHIiCTh. Ll MeTomuka He JuIIe TOMOMArae
OIITUMI3yBaTH BUTPATH, ajle i OPi€HTOBaHA HA CTBOPEHHS iHHOBaMiitHOrO nmpoxykTy. Crineae Bukopucranus Target Costing Ta Kaizen Costing o3Boisie
MiANpUeMCTBaM e(peKTUBHO KEepyBAaTH BUTpaTaMH Ha BCIX eTamax CTBOPEHHsS iHHoBawiiiHmx mnponyktiB. Target Costing mormomarae BCTaHOBHTH
EKOHOMIYHO OOIPYHTOBaHI paMKu e 10 BupoOHuuTBa, a Kaizen Costing 3abe3medye T0BroTpHBaie BIOCKOHAICHHS Ta aIalTALi0 A0 PUHKOBHX 3MiH.
TloeqHaHHS 1IMX METOIIB CIIPHSE 3pOCTaHHIO KOHKYPEHTOCIIPOMOKHOCTI, 3a0e3reuye iHHOBAIiiHUIT PO3BUTOK Ta CTaOLIBHICT Oi3HECY, CaMe TOMY CTaTTs
HPUCBSYCHA KOMILIEKCHOMY aHali3y e(peKTUBHOCTI BIPOBALKEHHs CTPATEriYHOTO YNpABIiHHSA BHUTPATAMU HA BITUM3HSIHMX IiINPHEMCTBAX B yMOBAxX
CYYaCHHX GKOHOMIYHHX BHKIHKIB. Y JOCITIMKEHHI 0COOJHMBA yBara MPHALICHA BHBYCHHIO IMPOBIIHMX MiAXOAIB IO ONTHMIi3auil BUTpAT, sKi 3100yiu
IMpOKe BU3HAHHS Yy MbKHAPOIHIN mpakTuili, 30kpema meroxis Target Costing ta Kaizen Costing. Lli miaxoau cripsiMoBaHi Ha CTBOPEHHS CTPYKTYPOBaHOT
iH(opMmaniiiHoi 6a3y, ska 3a0e3neuye oOIPYHTOBAHE NMPHUIHATTA SK CTPATETiYHUX PillleHb, IO BH3HAYAIOTH JOBIOCTPOKOBI LTI MiANPHEMCTBA, TaK i
BIJINOBIZIHUX ONEPATUBHUX Ta TAKTHYHUX PillleHb, aJallTOBAHUX JI0 MOTOYHHX HOTped Oi3Hecy. MeTo/uka BpaxoBye creldiky BCiX eTaiB )KMTTEBOTO
LUKy TPOAYKTY — Bill KOHIENTYaAIBHOI PO3POOKH i TPOEKTYBAaHHs 10 BUPOOHMIITBA, Peani3alii Ta MiCIIpoaakHoro oocyroByBanms. Target Costing
OpIiEHTOBAHNMI HAa BCTAHOBJICHHS LIJIbOBOI COOIBAPTOCTI 3 YpaXyBaHHSAM PUHKOBHX YMOB i HOTPeO CIOKMBaUiB Ili¢ HA TOYATKOBHUX €Tarax po3poOKH, TOAi
stk Target Costing cripusie Ge3nepepBHOMY BAOCKOHAJIICHHIO POLIECIB | 3HUKEHHIO BUTPAT MPOTSIIOM YChOTO LMKITY iCHYBaHHS IPOAYKTY. Y poOOTi TakoX)
PO3IIIAAAIOTECS MOKJIMBOCTI aJanTallii IMX METOMIB OO OCOOJNMBOCTEHl BITYM3HSIHOTO Oi3HEC-CepeloOBHINA, BKIIOYAIOUH OOMEKEHHS, NOB’sA3aHi 3
€KOHOMIYHOI HEeCTaOUIBHICTIO, HEAOCTATHBOK TEXHOJIOITYHO 0a3010 uu opranizauiiinumu daxropamu. [Toennanns Target Costing ta Kaizen Costing
JI03BOJISE MJMPUEMCTBAM HE JIMIIE MifABMIYBaTH C€KOHOMIi4HY S(EeKTHBHICTb, ajie i 3MIlHIOBATH CBOI MO3MLIl Ha KOHKYPEHTHOMY PHHKY 3aBJISKH
THYYKOCTI Ta OpieHTaLil Ha iHHOBAIIIi.
KurouoBi ciioBa: BuTpaTn; iHHOBaLiHHMIA IPOJYKT; KOHKYPEHTOCIIPOMOXHICTB; epeKTHBHICTh; MeToau Target Costing Ta Kaizen Costing

S. KUCHYNA, I. DOLYNA
JOINT USE OF TARGET COSTING AND KAIZEN COSTING METHODS FOR INNOVATIVE
PRODUCTS

Modern enterprises face the need for effective cost management, especially in the development and implementation of innovative products. In such
circumstances, traditional approaches to costing may not be flexible enough. That is why special attention is drawn to the methods of Target Costing
and Kaizen Costing, which allow you to optimize costs at all stages of the product life cycle. The joint application of these approaches helps
enterprises to create competitive innovative products, while maintaining their high quality and economic efficiency. This technique not only helps to
optimize costs, but is also focused on creating an innovative product. The joint use of Target Costing and Kaizen Costing allows enterprises to
effectively manage costs at all stages of creating innovative products. Target Costing helps to establish an economically sound framework even before
production, and Kaizen Costing provides long-term improvement and adaptation to market changes. The combination of these methods contributes to
the growth of competitiveness, provides innovative development and business stability. This article is devoted to a comprehensive analysis of the
effectiveness of implementing strategic cost management at domestic enterprises amidst contemporary economic challenges. The study places
particular emphasis on examining leading cost optimization approaches that have gained widespread recognition in international practice, specifically
the methods of Target Costing and Kaizen Costing. These approaches aim to create a structured informational foundation that supports well-informed
decision-making, encompassing both strategic decisions that define the long-term goals of an enterprise and corresponding operational and tactical
decisions tailored to the current needs of the business. The methodology takes into account the specifics of all stages of the product life cycle—from
conceptual development and design to production, sales, and after-sales service. Target Costing focuses on establishing a target cost based on market
conditions and consumer needs at the initial stages of development, while Kaizen Costing promotes continuous process improvement and cost
reduction throughout the entire product life cycle. The paper also explores the potential for adapting these methods to the peculiarities of the domestic
business environment, including limitations stemming from economic instability, insufficient technological infrastructure, or organizational factors.
The integration of Target Costing and Kaizen Costing enables enterprises not only to enhance economic efficiency but also to strengthen their
competitive market position through flexibility and a focus on innovation.
Keywords: costs; innovative product; competitiveness; efficiency; Target Costing and Kaizen Costing methods

Beryn. CyvyacHuii pUHOK XapaKTepU3y€eThCs CTPIMKUM
PO3BHUTKOM TEXHOJIOTiH, NI00ATbHOI0 KOHKYPEHIII€I0 Ta
3pOCTalOYMMHU BUMOT'aMH JI0 SIKOCTI MPOJYKIIii.
[HHOBaLIITHI TPOJYKTH BiJIrpaloTh KIHOYOBY POJIb Y
MATPUMII KOHKYPEHTOCIIPOMOKHOCTI KOMITaHii, mpoTe
X po3poOKa Ta BUPOOHMIITBO YacTO OB’ sI3aHi 3
BHUCOKHMH BUTPaTaMH.

B ymoBax HecTaOiTbHOI EKOHOMIUHOI CHTyamii Ta
MIBAIKAX 3MIH y CHOXXHABYHAX YHOI00aHHSIX
MIAPUEMCTBA 3MYLICHI IIyKatd e(eKTHBHI METOAU
yIpaBiliHHA BUTpaTaMy. OXHUMH 3 HAHIIEPCIIEKTUBHIIINX
miaxoniB € Target Costing ta Kaizen Costing, ski
3a0e3rneuyroTh ONTHUMI3allil0 BUTPAT Ha PI3HUX eTarax
YKUTTEBOTO IIUKITY IPOAYKTY.

OpHaK BIPOBADKEHHS IMX METOJIB, OCOOJIMBO ISt
IHHOBaLiHHOT MPOAYKIIi, CYNPOBOJKYETHCS HHU3KOIO
BUKJIHKIB:

- BU3HAUYCHHS PeajliCTUYHOI IIJIbOBOi COO1BapTOCTI
y CUTYyalisiX 3 BUCOKOIO HEBU3HAUCHICTIO.

- BHUCOKHI pIBCHb ITOYATKOBHX IHBECTHINH Ta
CKJIQJHICTh IPOTHO3YBaHHS PEHTAOEIBHOCTI.

- npobieMH amanTarlii METOMiB y IHHAMIYHOMY
CepeIIOBUIII BUPOOHHUIITBA.

- CYNpOTUB 3 OOKYy NepcoHaTy Ta HEOOXiJHICTh
3MIiHH KOPIIOPATHBHOI KyJIBbTYpPH.

AHani3 craHy nuTaHHsa. B cydacHMX ymoBax
[JI00aIbHOT KOHKYPEHITT Ta IIBHIKHX TEXHOJOTIYHUX 3MIiH
MIpUeMCTBa  3MyLIEHI  Nepersiiatd  MiIXoAud 1o
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yrpasiiHasa BuTpatamu. Metomu Target Costing (misoBe
KabKyJIroBaHHS cobiBapTocTi) Ta Kaizen Costing (mocriitne
BIIOCKOHAIICHHS. BHUTpPAaT) ILIMPOKO BHKOPHCTOBYIOTBCS B
KpaiHaX 3 PO3BHHEHOI E€KOHOMIKOIO, 30KpeMa B SmoHii,
CIIA, Himeyuwni ta ITiBaenniit Kopei.

BrnpoBajkeHHsT IMX MeTOAiB CTac Bce  OLIbII
aKTyallbHUM y  KOHTEKCTI  pO3pOOKM  IHHOBAI[IHHUX
MIPOAYKTIB, 1€ BHUTPAaTH Ha JMOCIIKEHHS Ta PO3POOKY
(R&D), BUpOOHHMITBO i MapKETHHI MOXXYTb OyTH 3HA4YHO
BUIIUMU, HK y TPATHUIIHHAX TATY35IX.

[Ipote iHTETpaIlist IUX ABOX METOMIB Y €IVHY CHCTEMY
VIPaBIiHHSA BHUTpaTaMH ISl IHHOBAIUMHOI TPOIYKIIl
3IMIIAETHCS CKITAAHAM 3aBIAHHAM depe3 psia (pakTopis:
BHCOKY  HEBH3HAYCHICTh  PUHKY Ta  CKJIAIHICTBh
MIPOTHO3YBAHHS BUTpPAT, HEOOXIMHICTH OallaHCYBaHHS MIiX
MIBUIKICTIO BHXOAY IIPOAYKTy Ha PHUHOK 1 TIJIMOOKOIO
ONTUMI3ALII€0 BUTPAT, OOMEXKEHHS Y BUKOPUCTaHHI METO/IiB
Yyepe3 TEXHOJIOTIUHY CKJIaIHICTh IHHOBAIIHOT POTYKIIii.

B wmi€i crarTi Oyae po3MIsIHYTO CTaH IbOrO HMHTaHHS 3
TOYKH 30pY CBITOBOTO JIOCBiy, Cy4acHHX IOCHTIIKEHb Ta
MPaKTHYHUX BUKJIUKIB.

1. Cyuachuii cran 3acrocyBanHs Target Costing s
IHHOBAIIIHHUX TIPOTYKTIB.

Merton Target Costing Brepme HaOyB MOIYJISAPHOCTI Y
SIMTOHCBKMX KoMmaHisix y  1970-x  pokax, 30Kkpema B
aBTOMOOLUIBHIM mpomucioBocti (Toyota, Nissan, Honda).
Bin mo3BossiB BH3HAuaTH CoOIBAapTICT I Ha eTarmmi
NPOEKTYBaHHS, WO OyJO KIIOYOBUM (DAaKTOPOM YCIIIXY
STIOHCHKUX BUPOOHHUKIB Y OOPOTHOI 3 KOHKYpPEHTaMH.

CpOrofiHi MeToji aKTHBHO 3aCTOCOBYETBCS Yy TaKUX
raimy3sx:

1)ABromo6ineOymyBanns (Toyota, Ford, Volkswagen).

2)EnextpoHika Ta moOyToBa TexHika (Sony, Samsung,
Apple).

3)Agiarrist Ta kocMiuHi TexHoorii (Boeing, Airbus).

4)Mennuna TexHika (Siemens, Philips).

OpmHak 19 IHHOBALIHMX TMPOAYKTIB 3aCTOCYBaHHS
Target Costing Mae cBoi 0COOIMBOCTI:

Yacto HEMOXKIIMBO TOYHO TEpeN0aYnTH BUTPATH depe3
TEXHOJNOTTYHY  HOBU3HY.  KOHKypeHIiss Ha  piBHI
(yHKIIOHATY TPOAYKTY BAXJIMBIIIA 332 KOHKYPEHINIO 32
1iHO0. JOCIiPKEHHSI pPUHKY MOXKYTb HE JIaTH TOUHUX JaHHUX
TIPO TOTOBHICTB CIIO’KMBAYiB IUIATUTH 3 IHHOBALLIIO.

[Mpobnemn  BnpoBamkeHnst Target Costing s
IHHOBAIIIHHUX TIPOTYKTIiB

Bucoka HeBU3HAYEHICTh BUTpAT:

OckuTbKM 1HHOBaMiiHI MPOIYKTH YacTo IependavaroTh
BUKOPHCTAHHS HOBHX MartepiajiiB a00 TEXHOJOTiH, TOUHMI
PO3paxyHOK IIJTHOBOI COOIBAPTOCTI HA ITOYATKOBOMY €Tarli
Moxe OyTH yTPYIHSHUM.

OOMEIKCHICTh PUHKOBHX JaHHX:

Ha BigMiHy Bimg TpaguIiiiifiHUX TOBapiB, IHHOBAIIIHI
MPOAYKTH MOXYTh HE MaTd aHAJIOTIB, IO YCKIIAIHIOE
BCTAHOBJICHHSI ILTLOBOT PUHKOBOT ITiHH.

KoHdumikT MiXk IHHOBAI[IHHICTIO Ta BUTpaTaMu:

3ananTo sxkopctke norpumanHs Target Costing moxe
OOMEXXMTH TBOPYMH IOTEHILIa] IHXXKEHEpiB Ta An3aiiHepiB,
3MYIIYIOUM iX OpIEHTYBAaTHCSl Ha BapTiCTh, a HE Ha
IHHOBAIUHHICTD.

Kaizen Costing mHMpOKO 3aCTOCOBYETHCS B KOMIIAHIsX,
IO TIPAaIfoIOTh 3a mpHHIwmaMu Lean Manufacturing, ne
TOJIOBHUM 3aBJAaHHSAM € YCYHEHHS BTpaT Ta IIiIABHILCHHS
e(EeKTUBHOCTI.

OCHOBHI IPUKJIa/I1 3aCTOCYBaHHS:

Toyota — BmpoBamKye cucTeMy Oe3mepepBHOIO
BIOCKOHAJICHHS Ha BCIX €Tanax BUPOOHHLITBA.

Intel — BukopucroBye Kaizen Costing st ontumizanil
BUTPAT HA BUPOOHHIITBO MIKPOIIPOIIECOPIB.

Boeing — 3acTocoBye MeTo/ Y BUPOOHUIITBI JIITAKiB, Jie
KOKHa 3MiHA MpOLECY Ja€ 3MOTY 3aOMIaJUTH MUTBHOHH
JIOJTapiB.

Buxkimkn BIIPOBAKEHHS Kaizen
BHUPOOHHUIITBO IHHOBALIIMHIX MPOIYKTIB

1) HemoctaTHs cTabLIBHICTD TIPOIIECIB:

OCKUIbKHA BUPOOHUIITBO IHHOBAIIMHOT MPOMYKIIT Y4acTo
€ HECTaH/IAPTHHM, MO>KJIMBOCTI MOCTYTIOBOTO
BIOCKOHAJICHHSI OOMEKeHI.

2) [Ipobema "nepeBaHTaKEHHS MPOLIECiB":

Kaizen Costing nependayae mocTymnoBi 3MiHHM, TpOTE
IHHOBALIiHI TPOAYKTH YacTO BHMAraroTh paJuKaIbHOTO
BIOCKOHAIICHHS TIPOIIECIB, a HE PIOHIX 3MiH.

Costing y

3) Ormip nepconaiy:

IocrifiHi 3MiHE B PoOOTI MOXYTh BHKIHMKATH OIIIp
MPAIiBHUKIB, OCOONMBO  SKIIO 3MiHH  TOTPEOYIOTH
MiBUIIEHHS KBaidikarii abo 3MiHIOIOTh yCTajeHI METOIH
pobotu.

AHani3 OCHOBHMX [IOCSITHEHb 1 JiiTepaTypu.

BuBUeHHAM OKpeMHUX MHUTaHb Pi3HUX METOJIB YIIPABIIHHS
BUTpaTaMl B PHHKOBHX yMOBax TOCIOJApPIOBaHHS
MPUCBSTYEHI POOOTH BITUYM3HIHUX Ta 3apyOKHUX BUCHHX:
E.A. Atxincon, I1. pyxep, T. dxouncon, K. [pypi, b.
Paitan, , K. Cimmonms, K. Yopa, B.[Ix. ®adbpucku, [x.
®ocrep, Y. Xoparpen, C.M. Sfur Hocmimxennsm I1.
Aramaca, ®@. byrunus, b. Banyesa, A. I'epacumoBuya, M.
I'pemaka, B. 3aBropoansoro, I'. Kparoxina, M. UymaueHka,

Pa3om 3 Tm, UTaHHS QOpMyBaHHS €()EKTUBHOI OLIHKH
IIMX METOAIB B YyMOBaxX IHHOBAIlIHHOTO pO3BUTKY i
JUDKUTATi3alii  eKOHOMIKM Yy  HAyKOBid  JitepaTypi
BHUCBITJICHI HEIOCTaTHBO. 3a3HadyeHe il 3yMOBHJIO BHOIp
TEMHM JAHOTO JOCIIKEHHS.

Merta pocaimxennsa. Mera wmiei crarti € aHawi3
MOXIIUBOCTEH Ta BHUKJIMKIB CIIJIBHOTO BHUKOPHCTaHHS
metoziB Target Costing Ta Kaizen Costing y mporieci
PO3pOOKH Ta BUPOOHMIITBA iIHHOBALIITHNX TPOYKTIB.

KonkpernzoBani i JIOCIIIIDKEHHS OI[IHKa
teopernuHux 3acan Target Costing Ta Kaizen Costing Ta
iXHSA pOJb y CyYaCHHUX CHCTEMax yNpPaBIiHHSI BUTpaTaMH,
mpoaHai3yBaTd 0coONHMBOCTI  3acTocyBaHHsA Target
Costing y po3poO11i iHHOBaIlifHUX TMPOMYKTIB, 30KpeMa
npoOieMr  BCTaHOBJIEHHST LILOBOT cOOiBapTocTi B
YMOBax BHCOKOi HEBHU3HAYEHOCTI PHHKY, IOCIIKEHHS
epexruBHicti Kaizen Costing panst  Oe3nepepBHOTO
BJIOCKOHAJICHHS BUTpaT y TpoLeci BHPOOHUIITBA
IHHOBALIHHOT NPOJYKLii, BUSBJICHHS OCHOBHHX MPOOJIEM
Ta BHUKIMKIB iHTErpamii 000X METOIiB Y €IHHY CUCTEMY
YIpaBIIiHHS BUTPAaTaMHU.

BuksiageHHs1 0OCHOBHOIO MaTepiajy JOC/iI:KeHHSI.
[HHOBAMIIHI MIPOAYKTH € OCHOBOIO

2. Buxopucramas Kaizen Costing y cy4acHHX  KOHKYPEHTOCHPOMOXKHOCTI CydYacHHX KomraHiil. OmgHak
BUPOOHMYNX CHCTEMAX. iXHE  CTBOpEHHS Ta  BHBEICHHA HAa  PHHOK
CYIPOBOIKYETbCS BHCOKHMMH DPH3UKaMH, 30KpemMa Yy
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(inancoBomy IDTaHyBaHHI. Buxopucranas
koMbOiHoBaHOoro minxomy - Target Costing (winboBe
KampKymioBaHHS) Ta  Kaizen  Costing  (xaifiazeH-

KaJIbKYJIIOBaHHS) - J03BOJIA€ MiATIPHEMCTBAM €(PEeKTHBHO
KepyBaTH BHTPaTaMH Ha BCIX eTanax >XUTTEBOIO IIMKILY

OpoAyKTy, 30epiraroud I1HHOBAIIWHUM MOTEHINAT 1
NpUOYTKOBICTb.
Target Costing (UinboBe KalbKyJIOBaHHS) - L€

Cy4acHMH METOJ| YNpaBJiHHS BUTpaTaMH, Opi€HTOBAaHHH
Ha JIOCATHEHHS KOHKYPEHTOCIIPOMOXKHOi c00iBapToCTi
npoxykmii. Moro ocHoBHa Mera - 3a0e3meduTH
NpUOYTKOBICTh KOMITAHIi Yepe3 3HIKESHHs BUTPAT Y)Ke Ha
eTall IPOeKTyBaHHS IPOIYKTY.

Meton Target Costing BHHHK $K BigNOBiOb Ha
BHMOTH PHUHKOBOI €KOHOMIKH, Opi€HTOBAHOI Ha KJII€HTA.
Brepiuie inmest minboBOro  KanbKyJIOBaHHS 3’sBUJIACS B
AMOHCHKUX Kopropauisix y 1960 -1970-x pokax, xae
KOMIIaHii ~Hamarajumcsi auanTyBaTHCS JO  IIBUAKO
3MIHIOBaHAX MOTped mMOKymiB. OCHOBHA KOHIICHIIis
nojsirac B OanaHCyBaHHI MDK IIHOIO, SIKICTIO Ta
BUTpaTaMH, 110 € OCOOJIMBO BaXKJIMBUM JJIsl iIHHOBAIIHHUX
mpoaykris [1-3].

Target Costing 3acCHOBaHHUI Ha PUHKOBOMY IiIXO0/1 10
LIHOYTBOPEHHS, JI¢ II0YaTKOBOK TOYKOK € HE BHUTPATH
BUPOOHMIITBA, a LITHOBA IiHA, SKY CIOKHUBA4 TOTOBHUI
3amIaTuTy. Jlam Bij i€l IiHK BiIHIMAEThCSA OarkaHUM
npUOYTOK, [0 JO3BOJISAE BU3HAYHTH IOIyCTHMHUU PiBEHB
BUTpAT.

OcHOBHI
Costing[1]:

1) AHauti3 pUHKY Ta BU3HAYEHHS I1JILOBOT IiHH.

2) BwuzHaueHHs mOTpe0 KIEHTIB, KOHKYpEHTH Ta
€KOHOMIYHI YMOBH.

3) Po3paxyHOK 1ijapoBOi COOIBapTOCTI.

HimsoBa cobiBapticte = LlinmpoBa mina - baxana

eTany BIPOBa)KEHHS Metony Target

Mapxa.
4) Po3poOka mpoayKTy 3 ONITUMI3aIli€l0 BUTPAT.
3amy4aroThcs MYJBTHAACIAIDTIHAPHI KOMaHIH

(mu3aiiHepy, 1HXKEHEPH, MapPKETOJIOTH) ISl CTBOPEHHS
NPOAYKTY, KU BiIOBIJa€ BCTAHOBICHUM (DIHAHCOBUM 1
(bYHKI[IOHATBHUM BUMOTaM.

5) Kontpous BUTpaT y mpoieci BUpOOHHIITBA.

[TocTiiiHO BiACTEXYIOTHCS BUTPATH, 1100 YHHKHYTH
MIEPEBUIICHHS BCTAHOBIICHUX MEX.

OcobmmBocri 3actocyBanus Target Costing:

- Opi€eHTaILlis Ha CIIOXKMBAYA:

Meronuka 6a3yeTbcst Ha aHami3i MOTped KIIEHTIB Ta
BHU3HAYCHHI IIIHHOCTI IPOAYKTY AJISI pUHKY.

- MyIBTH(QYHKITIOHATBHAHN T IXiT;:

BupoBamkennss morpebye cmiBmpari MiX pi3HAMH
BiZUTIaMH, 30KpeMa, MapKeTHHroM, (QiHaHcamMHu Ta
BUPOOHHIITBOM.

-TIPIOPUTETHICTh (PYHKIIOHAIBHOCTI:

PerenbHuit  anamiz QyHKOIH OPOAYKTY JTO3BOJISE
3HAWUTH OAJIAHC MIX SIKICTIO, BAPTICTIO Ta MPUOYTKOBICTIO.

-IHHOBaIIMHICTB!

MerouKa CTUMYIIOE IMOUIYK IHHOBAaUiHHHUX pillIeHb
JUISlL JTOCSITHEHHSI TIOCTaBJICHMX MLiJIeH, 30KpemMa depes
BHKOPHCTaHHSA HOBHX MaTepiaiiB abo IpOIECiB.

Hanpuknan, xomnawmii, taki sk Toyota abo Apple,
aKTMBHO BUKOPHCTOBYIOTh L€H METOJ JUIl CTBOPEHHS
KOHKYpPEHTOCIIPOMOXKHUX NpOoaykTiB. Hampukimam, mifg

gac po3poOKH HOBOTO aBTOMOO1I Toyota BU3HAYANM, Ky
[iHy KJII€HT TOTOBUH 3aIIaTUTH 32 (YHKIIOHAIBHICTH, a
MOTIM aJanTyBaji MPOLEeC BUPOOHHUIITBA, MO0 YKIACTHCS
B 0OMEXEHUI OIOKET.

Jo mnepeBar wMerony Target
BigHecTH[3]:

1) 3HIKEHHS PU3HKIB IEPEBUILICHHSI BUTPAT;

2) miBHUIEHHS KOHKYPEHTOCIIPOMOXKHOCTI IPOYKTY;

3) opieHTallig Ha peaybHI TOTPEeON PUHKY.

4) TmOKpaIIeHHs KOMAaHIHOI CIIBIpAIli BCepeanHi
KOMIIaHii.

Jlo oOmexenp BukopucTanHs merony Target Costing
BiTHOCHUTBCSI[2]:

1) BHCOKa 3aJEeXHICTH BiA TOYHOCTI PHUHKOBOTO
aHawizy;

2) HeOOXimHICTh BEIHKOI KITBKOCTI NAHHX 1 TICHOI
KOOPAMHAIIT MIX BiIiIaMH.

3) MOXIHMBICTh 3HWXXEHHS SKOCTI TPOAYKTY NPH
HaaMipHOMY (OKYCi Ha BUTpaTax;

Meron Target Costing € oco0nnBO eheKTHBHUM Yy
BUCOKOKOHKYPEHTHUX Tajly3sX, J€ BapTiCTh 1 SKICTh
MaroTh BHUpilIaJbHE 3HAUCHHS.

SAnonceka  ¢imocodis  Kadm3eH, IO  O3HAYa€E
«HETIEpEepBHE BIOCKOHAJECHHS», CTajla OCHOBOIO IIHOTO
metony Kaizen Costing. Bin 6yB po3pobaennit B 1980-x
pOKax B paMKaxX 3arajbHOI CTpaTerii «OepeInBOTro
BupoOHmTBa» (Lean Manufacturing), weit wmeron
OpIEHTOBaHMH Ha IOCTYNOBE 3HW)KEHHS BUTpAT uepe3
MOCTiHE BIOCKOHAJICHHS mpoieciB. OcCHOBHa ifes
NoJisira€ B TOMY, 1100 3MEHIIYBaTH BUTPATH, 3aTy4ar0un
BCIX CHIBPOOITHUKIB 1 ONTHMI3yI0ul BUPOOHMY1 IIUKIH[ 1 -

3].

Costing MoXxHa

Kaizen Costing 30cepemkyeTbcss Ha IIOCTYIIOBOMY
3HWDKEHHI BHUTPAT MICIJIS TTOYaTKy BHPOOHHITBA HUIIXOM
BJIOCKOHAJICHHS TiporieciB. Llel miaxix € BaIIMBUM JUIs
IHHOBAIIHHNX MIPOAYKTIB, OCKUIBKH II03BOJISIE
aJanTyBaTUCS 10 3MiH Y TEXHOJOTISIX 1 BAMOTaX PHHKY.

OcnosHi npuHImny Kaizen Costing HactymHi[2,3,7]:

- HelepepBHE BIOCKOHAJICHHS: 3aMICTh OJHOPAa30BHX
3MiH BiIOYBAETHCS MOCTYIIOBE BAOCKOHAJICHHS IPOLICCIB;

-  KOMaHJHUH MiOXia: 3aJdyd4eHHsS BCIX pIBHIB
MepCOHAJTY JI0 NOUIYKY Ta BIPOBA/KCHHS PillIeHb;

- (okyc Ha mpolecax: ONTUMi3alis BHUPOOHHUIITBA,
JIOTiCTHKH, BUKOPUCTAHHS MaTepiaiB.

Hanpuknan, micns 3amycky BUpoOHHITBA cMapTHOHIB
KOMIIaHIsI MOXXE€ ONTHUMI3yBaTH TMpPOLECH HIIIXOM
aBTOMAaTH3allii YacTHHM BHPOOHHYHMX oOmepamiid abo
Mepexoy Ha JCIEBII, ajie He MEHII AKiCHI MaTepiaiu.

Ioennanns meroniB Target Costing i Kaizen Costing
3a0e3Iedye CHCTeMHUHN MiAXiA 10 YIpaBIiHHS BUTPaTaMHU
Ta MiZIBUILYE KOHKYPEHTOCHPOMOXKHICTh ITPOIYKTIB.

OCHOBHI ~ TlepeBard  MOETHAHHSA  IMX  METOMIB
MOJIATAIOTh Y HACTYNMHOMY[3]:

1) KoHTpons Ha BCiX eTamax »XHTTEBOTO LUKIY, 00
Target Costing 103BOJISIE YITKO BU3HAYUTH PAMKH BHTPAT
Ha erami po3pobkm a  Kaizen Costing 3abesneuye
MOCTIHE BJOCKOHAJICHHS MICJIs [I0YaTKy BUPOOHUIITBA.

2) Onrumizaniss pecypcis, 00 Ha eTari po3poOKH
IocATaeThCsl  ©(QEeKTUBHUMA  PO3MOMUT  iHBECTHIIH y
JOCTI/DKeHHST Ta IHHOBAIlii, a Ha eTali BHUPOOHHIITBA
3HWKYIOTBCSI HETIPOAYKTHBHI BUTPATH.
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3) T'HyukicTh 1 aJanTHBHICTB, TaK SK METOIUKA
Kaizen Costing 103BoJsie MBUAKO pearyBaTd Ha 3MiHY
MIOTINTY Ta TEXHOJIOTIH.

4) IlinTpuMKa  KOHKYPEHTOCIPOMOXHOCTi, 00
IHHOBaLlifHI ~ MPOXYKTH  3aJUIIAIOThCH  (PiHAHCOBO
JOCTYITHUMH JUTS IIHOBOI ayUTOPIi.

Xoua meromu Target Costing i Kaizen Costing €
e(pEeKTUBHUMH, iX CIJIbHE BHUKOPHUCTAHHS Ma€ II€BHI
TpyaHouti[4-5]:

- KOOpIMHAIS MDK TMigpo3JIiiaMu: MOTpiOHa TicHa
B3a€EMOiI MDK  MapKeTHHTOM, BHPOOHHUIITBOM i
¢dinancamu.

- KynpTypa BrockoHameHHs: Kaizen Costing Bumarae
3allydeHHs BCiX MPAaLiBHUKIB i ()OPMyBaHHS cepeIOBHIIA
JUTA IOCTiHUX 3MiH.

- PU3MK HEJOCATHEHHS IILOBHX MOKa3HUKiB Target
Costing, 60 skmo Target Costing BCTaHOBIIOE 3aHAITO
amOITHI LT, € MOXE MPU3BECTH JO IEPEBUIICHHS
BUTpaT a00 BTPaTH KOHKYPEHTOCIPOMOXHOCTI.

Po3risiHeMo BIpOBa/UKEHHS METOIIB HAa IPHKIai
KOMITaHii, Mo 3aiiMaeThCs PO3POOKOI0 1HHOBAIIMHUX
NMOOYTOBUX NPUCTPOTB.

Toni eranu peanizanii OyayTs HacTymHi[5]:

1) Target Costing:

- BCTaHOBJICHHS IITFOBOI IIIHM Ha OCHOBI aHAIi3y
CIIO)KMBYOTO IIOITUTY;

- TPOEKTYyBaHHA NPOAYKTY 3  ypaxyBaHHIM
TPaHUYHOTO PiBHS BUTpAT.

2) Kaizen Costing:

- micns 3amycKy BHPOOHHMITBA - BIPOBAJKEHHS
aBTOMAaTH3alii, aHaj i3  3aJMIIKOBHX  Marepialis,

ONTHMI3allisl JIOTiCTHKH,

- HenepepBHUH MOHITOPHHT TPOIECIB JUIS 3HIKCHHS
BUTpAT 0€3 BTPATH SIKOCTI.

B pe3ynmpTari KOMIaHisg 3M0Ke 3HU3UTH COOiBapTICTh
mpuctpoto Ha 10% y mepumii pik BUPOOHWITBA,
3aIUIIAIOYNCh B paMKaxX PUHKOBOI HiHU Ta 301TBIIYIOUH
peHTa0eIBHICTb.

O0’ennanns Target Costing i Kaizen Costing - 1e
TPUPOIHUI KPOK ¥ YMOBaX, Komu[6-7]:

- IONWAT Ha IHHOBAIl BHCOKHH, ale
00OMeKeHU# 010 MPUHHIATHOT IiHY;

- KOMIIaHi1 CTUKAIOTHCS 3 BUCOKMM PiBHEM CKJIaIHOCTI
TEXHOJIOTIYHUX PO3POOOK;

- BUpOOHMYI MK BUMAraroTh BUCOKOI THYUYKOCTI.

3aBIAKH TaKifl IHTErpaIii JOCSATaeTbCs OallaHC Mik
nosrocrpokoBumu  mimsimu - (Target 1 Costing) Ta
orepatuBHUMH nokpameHHsamu (Kaizen Costing).

Cunepris Target Costing ta Kaizen Costing y
po3podii IHHOBAIITHIX MIPOAYKTIB €
B32€MO/IOTIOBHIOIOUYHMHU:

Target Costing BcraHoBIIOE 0a30By coOiBapTICTh
MIPOYKTY Ha eTarli pO3pOOKH.

Kaizen Costing 3abe3mneuye
BIOCKOHAJICHHS Ta 3HW)KEHHS BHUTpPAT
BHPOOHMIITBA Ta XKHUTTEBOTO IIUKITY.

3acToCcyBaHHS IMX METO/IB y ITO€HAHHI 1a€ 3MOT'Y:

»  MiHimMi3yBaTH TEpEeBHLICHHS BUTpPAaT Ha eTami
R&D (mocumimkeHs Ta po3po0oK).

»  T'Hyuko ajanTyBaTH BUTpaTH IMICIS 3aIlyCcKy
NPOJYKTY Ha PUHOK.

PHHOK

MOCTYIIOBE
y mporeci

»  OnrumizyBaTd BUPOOHHYI MOPOLIECH 3aBJSKU
npuninaM Lean Manufacturing.

»  [ligBumunTu SIKICTB Ta
BUKOPHCTAHHS PECYypPCiB.

IIpuknan 3acTocyBaHHs:

VYsaBiMO, [0 KOMIIAHIsI pPO3pOOJsiE eNeKTPOMOOib
HOBOTO TIOKOJIIHHSI.

Ha nouarkoBomy etari (Target Costing) IpoBoIUTECS
JIOCII/DKEHHSI PUHKY, BHU3HA4YaeThcs OakaHa IiHa,
PO3pPaxXOBYETHCSI JOMyCTUMA COOIBAPTICTh.

Jam imKeHepH amanTylOTh KOHCTPYKIIIO —aBToO,
OOHPAIOTh MOCTAYAIBHUKIB, SIKI MOXYTh 3alpOIOHYBATH
OINITHMAaJbHE CITIBBIIHOIIECHHS I[IHU Ta SIKOCTI.

[licns 3amycky y BHPOOHHIITBO 3aCTOCOBYETHCS
Kaizen Costing: mpamiBHUKH IOTyKalOTh  CIOCOOHU
MiHIMI3yBaTH BUTPATH, 3MIHIOIOYHM TEXHOJIOTI4HI TPOLECH
(HanpuKiIaa, BUKOPUCTOBYIOUM edeKTHBHilI Oarapei abo
aBTOMATH3AI[iF0 BUPOOHHIITBA).

Taxum YHHOM, TIPOJIYKT 3aIHIIAETHCS
KOHKYPEHTOCIIDOMOXKHMM, @  KOMIIaHisl  jocsrae
(hiHaHCOBUX IIJIEH.

Hampukman, 1ns  kommadii, 1o — po3poOisie
enekTpoHiky, Target Costing Oyzxe BHU3Ha4aTH, SKi
(yHKII{ TPOAYKTY BaXJIHBi, MO0 YKIACTUCS B MTHOBI
Butpatd, a Kaizen Costing m03BOTUTH MiHIMI3yBaTH
BUTPATH, ONITUMIi3yI0UN BUPOOHMUI IPOIIECH.

Tak, komnanis Toyota: € TioHEpOM y BIPOBAIKECHHI
merony Kaizen i akTHBHO BHKOPHCTOBYE HOro pasom 3
Target Costing. Hampukimaa, mim dac po3poOKu
ribpuaHoro aBToMoOins Prius Oynm BU3HAYEHO ITBOBI
BUTpaTH, a BUPOOHHWYI TNpPOIECH aBTOMAaTH30BAHO JUIS
JIOCSITHEHHSI TTOCTABJICHUX IIIJIEH.

Kommani Apple BukopcroBye meron Target Costing,
AKUi nonomarae Apple yrpuMyBsatu cobisapricts iPhone
B ME@XaX KOHKYPEHTOCIIPOMOXHOI IiHH, € BXJIUBUM IS
3a0e3edeHHs] OCTYIHOCTI MPOAYKTY HAa PHHKY IIPH
BHCOKOMY DiBHI SIKOCTi Ta MPHUOYTKOBOCTi. 3aCTOCYBaHHS
Target Costing [T03BONHMIO KOMIAHIi  3a31aierizb
BU3HAYUTH JIOMYCTUMI BHUTpPATH, OPIEHTYIOUUCHh Ha
HUIbOBY MiHY Ta Oaxany Mapxy. Ilicns 3amycky
NpOJYKTiB y BUpoOHHLTBO Apple BukopucroBye Kaizen
Costing Uil TOCTIHHOTO BJIOCKOHAJEHHS BHPOOHUYMX
NpoleciB  Ta JaHLIONB mocradaHHa. Lle mo3Bossie
3HW)KYBAaTH BUTpaTH 0€3 IIKOIM JUIS SIKOCTIi, IO CHpHSIE
MiATPUMI KOHKYPEHTOCIIPOMOXKHOCTI B JJOBIOCTPOKOBIH
MIePCIIEKTHBI.

BripoBapkeHHS 1IMX METOAIB IIPHHECIO KOMIaHii
HACTYIHI pe3yibTaTH[6]:

- 3HIDKCHHS BUTpAT Ha OAWHUINO MPOAyKmii (mo 15-

e(eKTHBHICTh

20% 3a mepri 2 pokn);

- MIJBHIICHHSA  Map)KUHAIBHOCTI  IHHOBAI[IHHUX
MPOJYKTIB;

- 301MIBIIEHHS YaCTKH PHHKY 3aBJISIKH
KOHKYPEHTOCIIPOMO>KHIH ITiHi.

Bukopucranns koMmOiHOBaHOro migxomy Target

Costing 1 Kaizen Costing no3Boise HiAIpUEMCTBaM
e(eKTUBHO IUIAHYBaTH Ta 3HIKYBAaTH BUTPATH Ha
iHHOBaNiiHI nponayktu. Lle cnpuse migBUIIEHHIO IXHBOT
KOHKYPEHTOCIIPOMO>KHOCTI, aJamnTamii A0 IMBUAKUX 3MiH
pUHKY Ta 30epexxeHHIO (iHaHCOBOi cTidkocTi. [l
YCIIITHOI peaizallii X METOAWK Ba)KIIMBO 3a0€3MeUnTH
MDKQYHKIIOHATBHY CIIIBIIPALIIO, BIIPOBAKyBAaTH
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KyJIbTYypy IOCTIHHOTO BIOCKOHAJICHHS Ta IPOBOAUTH
peryJspHuil aHasi3 MpoLeciB.

BucnoBku. CrinibHe Bukopucranns Target Costing ta
Kaizen Costing € HOTY)>XHUM 1HCTPYMEHTOM YIIPaBIiHHS
BUTpaTaMM Ha BCIX eTamax O KUTTEBOTO  LIHKIY
iHHOBauliiiHoro mpoaykry. Ilpore iioro edekTrBHE
BIPOBAJDKEHHSI TOTpPeOy€e IMONOJaHHS HU3KU TPOOIeM,
MOB’SI3aHUX 13 HEBU3HAYEHICTIO PHUHKY, BUCOKHMH
MMOYATKOBUMH BUTpPATaMH, CTAOUTBHICTIO BUPOOHUYUX
TIPOIIECIB Ta CIIPOTUBOM 3MiH.

OnTuManbpHa IHTETpamis [HX METOMIB JTO3BOJIIE
KOMIAHISIM  JTOCATTH  E€KOHOMIYHOI  e()eKTHBHOCTI,
THYYKOCTI BHPOOHHUIITBA Ta BUCOKOI SIKOCTI IPOIYKIII,
o €  KIIOYOBUMH  (akTOpamMud  yCHiXy Y
BUCOKOTEXHOJIOT'1YHUX TaTy35X.
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A.B. KOCEHKO, M I1. BEPJ]OC, /1.C. OCTAIIEHKO, C.A. KOCEHKO
INCUXOJIOI'TYHI ACHEKTH BE3KOH®JIKTHOI'O YIIPABJIIHHA BI3BHECOM I ®OPMYBAHHSA
OPTAHIBAIIMHOI KYJILTYPU MEHEIXKEPA

JlaBHO BiZIOMO, 11J0 KOJIGKTHB - IIOCh OWIbILE, HK MPOCTE JIOTi4HE BIOPSIKYBAaHHS NPALIBHUKIB, 110 BUKOHYIOTh B3a€MO3B'A3aHi 3aj1ayi. TeopeTnky i
MPAKTHKK YIPABIiHHS 3pO3yMIiJIH, [0 OPraHi3aLlis € TAKOXK 1 COLIATFHOI0 CHCTEMOIO, 1€ B3aEMOJIIOTh OKpeMi 0cobu 1 hopmaibHi i HeopmanbHi rpynu. [
BiJI ICUXOJIOTIYHOTO KIIIMaTy, BiJl HACTPOIO KOXKHOTO IPAIiBHUKA 3aJI€KHTh 1 IPOXYKTUBHICTH IPalli, 1 3X0pOB's Ipal(iBHUKIB 1 6araTo 1o iHime.
Opranizanis crae 4uMoch OUIBIIMM, HDK CyMa KOMITOHEHTIB. Ll HOBa crucTeMa cTae 3Ha4YHO CTIiHKIIIOMO 10 Al 330BHI, ajle JIErKO PyHHYEThCS, SKIIO He
MATPUMYBATH LIO €AHICTH eixemenTiB. "Opraniam" opramizauii HeoOXiqHO 3a0e3meunT MeXaHi3MOM, sIKHi Ou 3abe3redyBaB MOCTIHHY pereHepariro
3aryOJeHHX e, 3amad i (yHKOild, BU3Ha4aB OM BCi HOBI i HOBI OUiKyBaHHS IpaliBHHKIiB. B ympaBiiHCBKIH Hayli iCHYIOTh IOCHTb JTOCKOHAII
COLiaJIBHO-TICHXOJIOTI4HI METOAH, 3a JONOMOIOI0 SIKMX MOXHA JI00UTHCS noTpiOHOro edekry. ITix comialbHO-TICHXONOTIYHUMI METOJaMH YIIPABIiHHS
PO3yMIIOTh KOHKPETHI IPUiHoMH i crocobu ail Ha mpouec GOopMyBaHHS i PO3BUTKY CaMOr0 KOJEKTUBY i OKPEMHX MpPALiBHHUKIB. PO3iIAIOTH ABA METOIN:
colianpHi (HanpaBieHi Ha KOJEKTUB B LIUIOMY), 1 TICHXOJIOTIYHI (HampaBiieHI Ha OKpeMuX oci0 ycepemuHi koiekTuBy). L[i meromu maroTh Ha yBasi
YHPOBAKEHHS Pi3HUX COLIOJOTIYHHUX i NMCHXOJIOTIYHMUX NMPOLEAYP B MPAKTHKY yHpapiiHHA. SIKICTh COLIaNbHO-TICHXOJIOTIYHOTO KIIiMaTy B KOJEKTHBI
BH3HAYA€E BiIHOIICHHS KEPiBHUKA JO CYCIIbCTBA B LIJIOMY, IO CBOEI opraHizamii i 10 KOXKHOI JIOAMHH OKpeMo. SIKII0 B #Oro po3yMiHHi JIOAMHA
MIPENICTABIAETHCS SIK PECYpC, CHPOBHHHA 1 BUpOOHMYA 0a3a, TO TakMil MiXiJ He AAaCTh HAJIGKHOTO PE3yJIbTaTy, B MIPOLIECI YIIPABIIIHHI BUHUKHE TIEpeKic 1
HezloJ1ik abo TepepaxyHOK pecypciB Julsi BAKOHAHHS KOHKPETHOI 3a1adi.
OcraHHI ACCATHIITTS BiIOYBAIOTBCS CYTTEBI 3MiHM y LKA [IHHOCTEH HpauiBHUKIB. Taki 3 HUX, SIK 00OB'S30K, JUCLHIUTIHA, IOCIYX, BTPAYAIOTh CBOE
3HayeHHs. HatomicTh 3pocTae Bara I[IHHOCTEH, IOB'S3aHHMX i3 CaMOBHUPaKCHHsM iHauBiza. ToMy MeTOaM MOTHBAlil Ta CTWIIb YNpaBIiHHS IOBHUHHI
BpaxoBYBaTH TBOPYY IisUIbHICTH, CBOOOMY Jil Ta BiANOBIZAIbHICTH, PO3IIMPEHHS KOHTAKTIB i3 KEPIBHULTBOM Ta KOJNEraMu, IiJBHILECHHS KBami(ikarii
TOIIO. Y MEHEePKEPIB € JOCTATHHO PECYPCiB Ta KOLITIB I TOrO, 00 BIUIMBATH HA (OPMYBAHHS Ta PO3BUTOK OPraHi3alliiiHOI KyJIbTYpH, OPOTE IM HE
3aB)K/IM BUCTAYAE 3HAHHS, SK 11 aHaJIi3yBaTU Ta 3MIiHIOBATH y OQKaHOMY HAIPSIMKY.

Kitro4OBi Ci10Ba: COLIaIbHO-IICUXOJIOTIYHUI KIIIMAT; YIPAaBIiHHS; KOJEKTHB; OCOOHCTICTh; OpraHi3allis; CTPeCcH; MOTHBALlis; OpraHisauiiiHa
KyJIbTypa

A. KOSENKO, M. BERDOS, D. OSTAPENKO, S. KOSENKO
PSYCHOLOGICAL ASPECTS OF CONFLICT-FREE BUSINESS MANAGEMENT AND FORMATION
OF A MANAGER'S ORGANIZATIONAL CULTURE

It has long been known that a team is more than a simple logical arrangement of employees performing interconnected tasks. Management theorists
and practitioners have understood that an organization is also a social system where individuals and formal and informal groups interact. And the
psychological climate, the mood of each employee, affects both labor productivity and employee health, and much more.
The organization becomes something more than the sum of its parts. This new system becomes much more resistant to external influences, but it
easily collapses if this unity of elements is not maintained. The "organism" of the organization must be provided with a mechanism that would ensure
the constant regeneration of lost goals, tasks and functions, would determine all the new and new expectations of employees. In management science,
there are quite advanced social and psychological methods with which you can achieve the desired effect. Social and psychological management
methods are understood as specific techniques and methods of influencing the process of formation and development of the team itself and individual
employees. Two methods are distinguished: social (aimed at the team as a whole) and psychological (aimed at individuals within the team). These
methods imply the introduction of various sociological and psychological procedures into management practice. The quality of the socio-
psychological climate in the team determines the attitude of the manager to society as a whole, to his organization and to each person separately. If in
his understanding a person is presented as a resource, raw material and production base, then such an approach will not give the proper result, In the
management process, there will be a distortion and a shortage or overestimation of resources to perform a specific task.
In recent decades, there have been significant changes in the scale of employee values. Such values as duty, discipline, obedience are losing their
importance. Instead, the importance of values related to individual self-expression is increasing. Therefore, motivation methods and management style
should take into account creative activity, freedom of action and responsibility, expanding contacts with management and colleagues, advanced
training, etc. Managers have enough resources and funds to influence the formation and development of organizational culture, but they do not always
have the knowledge to analyze it and change it in the desired direction.

Keywords: socio-psychological climate; management; team; personality; organization; stress; motivation; organizational culture

Bcryn.  ColliaqbHO-€KOHOMIYHI  MEPETBOPEHHS B KOJCKTHBOM 3 BHKOPHUCTAHHSAM IICHXOJIOTIYHHX METOJIB
Haliil kpaiHi, a HalipaJUKaIbHIlIl 3 HUX - 11 3MIHA OPM  yIIpaBJIiHHS.
1 BIIHOCHH BJIACHOCTi, IIPU3BENU JI0 3MIHM BHUMOT, Mera po060TH. BuxopucTaHHS  IHHOBaUIHHHX
€TAJOHHUX YSBJCHb Ta COLaJbHUX OUYiKyBaHb CTOCOBHO  COI[IaJIbHO-TICHXOJIOTIYHMX  METOJIB B  YINpaBIiHHI
KepiBHUKIB Ta mpodeciiHnx MeHemxepis. Lle mo3Boise  mpoMuCIOBHM MiATTPUEMCTBOM i ¢hopmyBanHi

HE JIMIIE  JOCH/KyBaTW  NHTaHHA Mpo  3MicT
IICUXOJIOTIYHAX IIiJICTaB OIIIHKH MeEHeIxkepa 3 OOKy
MUIETTNX, a # y IHUPIIOMY TEOPETHYHOMY KOHTEKCTi
PO3TISIHYTH BIUIMB KOTHITMBHUX 00pa3iB (ySBJICHS,
OIIIHOK, OYiKyBaHb) Ha TIPOLECH MIATPUMKH Ta 3MiHU
opraHizauiiiHOT KynbTypu. Y BITYM3HSHIM mcHXONOTIT
JOCTIDKCHHS ~ OpraHi3amiiHol KyJbTypH TIOKH IO
HeuucieHHi. /loci B cydacHii 3apyOiKHIN Ta BITYU3HSIHIN
JiTepaTypi 3 OpoOJjeM YIpaBliHHSI HEMae €IHOCTI y
PO3yMiHHI Ta BU3HAUYEHHI OpPraHi3aliiiHol KyJIbTypH.
AHaji3 CTaHy NMTaHHA. Y CTaTTi pO3MIISIHYTO
CYTHICTb Ta OCOOJNHMBOCTI €(QEKTUBHOIO YIpPaBIiHHS

opraHizaniifHOT KyJbTypH MEHEIKepa, 3a JIONOMOTOI0
SKHX MOXHa IOOMTHCS MOTPiOHOTO edeKTy.

BukJjiageHHst OCHOBHOIO MaTtepiaiy q0CTiTKeHH.

Hackinpky BaXIMBO, SIKAM TepcOHAN OyB ¥y
MHUHYJIOMY, HACTUIBKM JK BaXJIHMBO SIK IEpPCOHAI
nporpecyBarume B MailOyTHboMy. Lle BiiOyBaeThCs TOMY,
IO CBOTOJHI B OTOYEHHI YIPABIiHHI IIEPCOHAJIOM,
BiIOYBAIOThCSI 3MiHM, SIKi BUMararoTh, 00 MEPCOHA
rpaB 1ie OiIbLI KPUTUUHY POJIb B OpraHizalisx.

Jlii nromedd  3aBKIOM  YAaCTKOBO  3aCHOBaHI  Ha
NPUIYIIEHHSX, $Ki BOHM pOOJATH, 1 L€ OCOOJIMBO
TOPKA€ThCS ~ YNPABIIHHS  JIIOACBKUMH  PECypCaMH.
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HafiBaxxnuBimi nmpumymeHHs, sski M poOuMo (91 MOKHA
JIOBIPATH UM JIOASM, YU JIIOOJIATE BOHH POOOTY, UM
MOXYTb BOHH OYTH TBOPYHUMH, YOMY BOHH ITOBOISTHCS
Tak, a HE 1HaKIe i K 3 HUMU HEOOXiTHO 3BEpTATHCS),
CKJIa[Ial0Th Hamry (GiuTocodiro ynpaBiiHHS JIOACHKHMU
pecypcamu. Byap-ski TOB's3aHi 3 MEPCOHAIOM PIIICHHS,
SKi MU TpuiiMaeMo (IIpo Joed, SKMX HaliMatu, Tpo
3a0e3mevyeHHss HaBYaHHS, NOpo MUkIM  ski  Bum
MPOTIOHYETE), Bi0OpaxaroTh (1orano adbo 1o0pe) OCHOBH
uiei pinocodii.

B Toif gac, sx Qimocodis BUIIOT0 KEPiBHUIITBA MOXKE
OyTH, a MOXe i He OyTH OOHapoIyBaHAa, BOHA 3BHYANHO
MOB's3aHa 31 BCiMa IisIMH i IPOHUKAE Ha BCi PiBHI 1 y Bci
BIJLIITH OpraHi3arii.

BinnomenHs MeHepKepa 0 JIIOeH

Hyrnac Mak I'perop po3pizHse JBa MOKIUBI
BiZIHOLICHHS, KiIacudikyroun ix sik Teopito X i Teopito V.
Bin roBopuTh:

Teopis X npuryckae:

1. CepenHs 0 MHA CIIOYATKy HE JIOOUTH MPAIIOBATH
i IparHe YHUKHYTH pOOOTH Oy Ib-SIKMM CIIOCOOOM.

2. Yepe3z Te, mo IOAW HE JIOONATH IPamIOBaTH,
OUTBIIICTE 3 HUX MOTPIOHO KOHTPOIIOBATH, KOPEKTYBATH,
HaIpaBJIATH 1 JSIKaTH MTOKapaHHIMH 1100 BOHM JOKJIAIAIN
JI0 poOOTH BCi 3yCHILIA.

3. CepenHs mroAWHA BBaXKae 3a Kparmie, mob ioro
HaTPaBJIUTH 1 IparHe YHUKATH BiAMOBIIATBHOCTI.

[HI1 MeHeKepH BBAXKAIOTh 3a Kpaille OyAyBaTh CBOI
i1, IPYHTYIOUHCH Ha Teopii Y, siKa MpUITyCKae:

1. Cepenusi Jar0IMHA CIIOYATKY JFOOUTH MPAIOBATH.

2. ITocTiiiHMIA KOHTPOJIb 1 CTpaxaHHs MOKapaHHIMH HE
€ €IMHO MOXJIMBUM CIIOCOOOM HANpaBUTH BCI 3YCHIUISA
MPaIiBHUKIB HA TOCATHEHHS IIiJIeH opraHi3arii.

3. Jlromeit Oinplie CTUMYNIIOIOTH 3aJ0BOJCHHS iX
TIEPIIOYEPTOBHX MMOTPEO, MOMIaHa 1 caMopeatizarlis.

4. Cepennst moauHa, HABYCHA Y BiIIOBITHUX yMOBAaX,
HE TUIBKM HE YHHUKAa€, a TparHe HECTH SKy-HEOyIb
BIIIOB1JAJIBHICTb.

5. BukoHaHHs pOOOTH 3aJEXKHUTh BiJl BHCOKOTO
CTYNEHs YsBH, BHHAXiJIUBOCTI 1 TBOPHOTO MiAXOAY OO
pillIeHHS TPOOIEeMH.

Ha pomatoxk 10 Takux YHMHHHKIB, sIK Qijmocodis
BUIIOTO KEpiBHMITBAa 1 Hama BiacHa Qinocodisn i
BITHOIIICHHS 70 POOOTH, iCHY€ 1 Jemo iHme - morpeda
chOopMyIIIOBaTH BiAYYTTS BIIIOBINAIBHOCTI y BalluX
MIPAaIiBHUKIB.

KepiBHUIITBO KOJEKTHBOM - 1€ TOEIHAHHS HAayKH 1
MHCTENTBa. 3 IMOMISAY aMEPUKAaHCHKOTO MEHEIKMEHTY,
CyThb KEpIBHHNTBA MOJSATa€ B TOMY, MO0 BHKOHYBaTH
poboTy He cBoiMH, a YyXHMH pykamu. Hacrmpapmi e
CKJIaJIHIIIA 3a7a4a - MPUMYCHTH TPAIIOBATH HE TUIBKU
yyXi pykH, ane i uyxi ronoBu. Tomy O0e3po3cynHO
crofiBaThcs TIILKM Ha cebe, BBakaoun cebe
BCe3HalouMM 1 Bce ymitounmMm. Hikomm He cmig pobutn
caMoMy Te, L0 MOXXYTb 1 TIOBMHHI BUKOHYBATH MiIeryi
(BUKIIIOUAlOYM ~ BHNAIKH  OCOOMCTOrO  IIPHKIANy)
BrkoHaHHS KOXXHOTO 3aBIaHHS Ciigye O0OOB'S3KOBO
KOHTPOJIIOBAaTH 1 oOUiHIOBaTH ((HOpMH KOHTDPOJIO HE
MMOBMHHI OYTH TOTaJiTAPHUMH); BiACYTHICTH KOHTPOIIO
MOJK€ HAaBECTH IpaliBHUKA Ha AYMKY PO HEMOTPiOHICTH
BHKOHYBaHOi iM poOotu. He moTpiOHO mepeTBOproBaTH
KOHTpPOJIb Ha Jpi0's3KOBy oOmiKy. SIKmo mpomoHOBaHE

CHIBPOOITHUKOM CaMOCTiifHE pIIICHHS MpoOJIeMH He
CyNepeynTh y MPHUHIUII TOYIl 30pYy KEPiBHUIITBA, HEMAE
moTpeOM CKOBYBAaTH IHINIATHBY TpAI[iBHUKA 1 BECTH
CyTIepEUKH 10 IPiOHUILIX.

KoxxHe mocsrHeHHs MpauiBHUKa 1 HOro iHimiaTHBY
NOTPIOHO HeraiHO BiA3HAYMTH. MOXHA JASIKyBaTu
MiJIETJIOMY Yy TPHCYTHOCTI 1HIIMX  CIIBPOOITHHKIB.
JronuHy min0agpOprOE€ TO3WTHUBHA OI[iHKA HOTO il 1
3aCMy4ye, SIKIIO HE MOMIYaloTh 1 He IHYIOTh YCIIiXiB B
poboTi. Konu mpariBHUK ONHMHSETHCS B YOMYCh OUIBIN
TaJTAHOBUTHUM 1 YCITIIITHIIIIE 32 CBOTO KEePiBHHUKA, IOTO HE
€ YAMOCh HEraTHBHHM; XOpOIla PeHyTallis IiJIECTIHX €
MOXBala KEepiBHUKY 1 CTaBUTbCA HWOMy B 3acmyry. He
HDKHO POOWTH MiAJIErJIOMy, BUMHUB HE3HAUHY IPOBHHY,
3ayBaKeHHS y MPUCYTHOCTI IHIIKUX 0Ci0, CIiBPOOITHHKIB
abo miIeryNX; MPUHIDKCHHS JIOJUHMA - HE Kpalui
cnoci6 BuxoBaHHA. Hemae 3HaueHHs KPUTHKYBaTH
mronieil. bBinbll  KOHCTPYKTHBHOIO OyAe KpUTHKa 1X
MOMWJIOK 3 BKa3iBKOIO, B SKUX HEHOJNIKIB MOXYTh
BimOyBaTHCs TOAIOHI TMOMWIKH. | Bxke TUM Oinmble He
MOTPIOHO yKa3yBaTH Ha IIi HEJOJIKH B JIIOAWHI - BiH
MOBHHEH 3pOOUTH BCi BHCHOBKH caM. B KOH(IIKTHIMH
cuTyarii 3ryOHuM Oyne BKHBaHHS Pi3KUX, 00pa3InBUX
CIiB (SIKIIO CHUTYyamis Moxe OyTH I03BOJieHa Oe3 HHX).
Jye Ba)UIMBO: iCKpa IOIIAHW i THM OiNbIIe CHMIIATII,
3apoHEHa KEepiBHUKOM B [AylIly IIUIETJIOTO 34aTHa
3apsAONTH HOr0 Ha TBOpPUY CaMOBiImaHy poOOTy, He
BBa)KAIOUHCh 3 HACOM.

Toune ¢QopMmyrOBaHHS CBOIX MJyMOK: B MaHepi
TOBODUTH  BUSBIISEThCS  mpodeciiiHa MUCBMEHHICTD,
yIpaBIiHChKAa KOMIIETEHTHICTb, 3arajibHa KYJbTypa.
Jlerko obOkpecieHa i copMysIpOBaHa TyMKa PO3TaIIOBY€
JTO CITIUIKYBaHHS, M030aBIIs€ BiJl HOTCHIIIMHOT MOKIIBOCTI
KOH(IIKTY, BUKIMKAHOTO Hepo3yMiHHAM. [IpaBuibHO
3pobJieHe 3ayBa)KeHHS BHKIIOUA€ 3aiiBe PO3/paTyBaHHS.
IHOZI KOpHWICHO BHKa3yBaTH 3ayBaXXeHHA Yy Qopmi
nuTaHHA: UYu He "BBakaeTe BH, IO TYT JOITyIICHA
mommika?" abo "fk mo-Bamomy ." YMIiHHA KepiBHHKa
BIJICTOIOBATH IHTEPECH BCHOT'O KOJCKTHBY 1 KOXKHOTO 3
MIIETIINX - XOpOUIMH 3aci® 3aBOIOBAHHS aBTOPHUTETY i
00'eTHaHHSI NPAIIBHUKIB B €IMHY TPYILY.

JloBipaMBiCTh 1 HENOBIPNUBICTH - I HaWBaXKJIMBIlIA
SKICTh ~ OCOOM, BiI  fAKOi 3aJeKHTh  COIIaJbHO-
MICUXOJIOTIYHUI KJIiMaT B KOJIGKTUBI. 3aiiBa, HaJMipHA
JIOBIPIMBICTH  BIJPI3HAE  HEAOCBITYCHHX, JIETKO
ypasouBMX ~mofed. M Baxko OyTH  XOpPOIIMMH
KepiBHUKaMH. AJie Tipmie BChOTO MiZO3PLTICTh JO BCIX.
HenoBipmuBicTs KepiBHHKAa MaiKe 3aBXKAU TOPOIIKYE
HEIOBipIUBICTE Timernux. IIposBisstoun HEAOBipY IO
JOACH, JIIOJMHA Maibke 3aBXKIN OOMEKYe MOXIUBICTH
B3a€EMOPO3YMIHHsI, a  3HA4YWTh, 1 ©(EKTUBHICTH
KOJIEKTUBHOI JisIbHOCTI.

JleneryBaHHsT TIOBHOB&)XEHb CTHMYJIIOE DPO3KPUTTS
34i0HOCTEH, IHIIATUBU, CAMOCTIMHOCTI 1 KOMIIETEHIIil
mijiernux. JleneryBaHHs 4acTO MO3WTHBHO BIUIMBAE Ha
MOTHBALII0 TMpali CHiBpOOITHHUKIB, Ha 33/I0BOJICHICTh
poboToro.

Jlinep i meHemkep. UnMm Biapi3HSETHCS JIIEPCTBO 1
VIIPaBIIiHHSA, JTifep i MeHemkep? (TabauIs).

JlizepcTBO — i€ 34aTHICTH BIUTUBATH HA TPYITH JIOIEH,
mo O CHOHyKatd iX IIpalfoBaTH Uil JOCSTHEHHS
MOCTABJICHUX I[JIe. YTpaBiaiHHA — IIe mpollec Aii Ha

Bicauk HTY «XT1I» (eKOHOMIYHI HAYKH)
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ExoHOMIYHI HAYKH

It y BupoOHUNTBI. TakuM YMHOM, YIpaBIiHHSA HOCHUTH
3araJlbHUM XapakTep, BOHO ICHY€ 3aBXKIM 1 CKpi3b, a
JMAEPCTBO — II€ BEpIIMHA YIPABIiHHA, KOJM HEOOX1THO
3a0e3neunTH HalleeKTUBHIIIE JOCATHEHHS LIJICH.

Tabauns — OCHOBHI BiIMIHH JIiiepa BiJl MEHeIKepa
BIIMIHA JIITEPA BIJI MEHE]J[DKEPA
Menemxep Jlinep

AnMiHicTpaTop
Hopyuae
[parrroe mo MisX iHIINX
ITnan — ocHoBa it
TToKIaIa€ThCS HAa CUCTEMY
BuxopucroBye noBoau

Hogsatop

Hanuxae

[Iparrroe mo CBOIX MJAX
bauenns — ocHoBa Jiii
TToxnagaeTbes Ha TIOACH
BukopuctoBye emorrii

Kontposntoe JloBipse

[igTpumye pyx Jae iMmynbse pyxy

[Mpoceciitanit Enrysiact

VXBaJIto€e pillieHHs [lepeTBoptoe  pimeHHs Ha
peanbHiCTh

PoOuts cipaBy npaBUIbHO PoOuTth npaBUIIbHY CIIpaBy

[MoBaxkaemuit O060xHIOEMUH

JlinepcTBO He 3aMIHIOE YIIPaBIiHHS 1 HE ICHYe 30BHI
HBOTO, a JIOTIOBHIOE YNIPABIIiHHA B THX BHIAJKaX, KOJIH
TpPamulliifHi METONW YUPAaBIiHHA HE MAaOTh BUCOKHX
pe3ynbTaTiB 1 He IO03BOJSIOTH CS(PEKTHBHO IOCATATH
MOCTaBJICHOT METH.

JlimepcTBO — I yacTWHA YHpAaBJIiHHSA, 3aCHOBaHAa Ha
BUHATKOBHX 3II0OHOCTSX JIiepa BIUIMBAaTH Ha TPyIH
JMIoJed B LUIAX €(pEeKTHBHOTO JTOCATHEHHS IMOCTABICHHX
uineit. EdextuBHe nizepcTBO € HaiibakaHIIMM THUIOM
BIIHOCHH  yNpaBNiHHA 3  CaMHUMHU  BHCOKHMH
MOXIIMBOCTSIMH y4acTi MpaliBHUKIB B YIpaBIiHHI |
JOCSITHEHH1 KIHLIEBOT METH.

Crnig 3ymMHHTUCS Ha BIIMIHHOCTSIX MDK JiepoM i
MeHepkepoM. EdextuBHuii Mmenemxep He 00OB'I3KOBO €

e(peKTUBHUM  JilepoM 1 HaBmakd. IX  OCHOBHI
XapaKTepUCTUKM K OM  3HAaXOIAThCS B  PI3HHUX
BHMIpIOBaHHSX.

MeHemkep — Le JIIOAMHA, sKa HaIpasisie podoTy
IHIIUX 1 Hece TIepcoHaNbHY BIAMOBINANBHICTE 3a i
pe3ynpTati. XOpOIIWii MEHEeIKep BHOCHUTH MOPSAOK 1
MOCJTITOBHICTh Y BUKOHYBaHy po0oTy. CBOIO B3a€MOJIi0 3
miyierniMu  BiH Oynye Ha daktuuHid - iH(opMmaii,
HOPMAaTHBHUX JIOKYMEHTaxX, TpaJulisx opraHizamii i B
paMkax BcTaHOBIeHUX Iiied. Jlinep Haamxae mroneit i
BCEJISIE EHTY3ia3M B IPalliBHUKIB, MEpelaroud IM CBOE
GadyeHHs MaiOyTHBOTO, JIONIOMAraroyuu iM aganTyBaTHCS
JI0 HOBOTO 1 IPOWTH €TaIl 3MiH.

MeHemKkepy MaroTh TEHACHIIIO 3aiiMaTH MacHBHY
MO3MIMIO IO BIIHOIIEHHEO 10 Iiei. Yacrimnre 3a Bce BOHH
3 TIOTPEeOHN OPIEHTYIOThCA Ha KUMOCH BCTAHOBJICHI IIiMI i
MPaKTUYHO HE BUKOPHCTOBYIOTH IX JUIS IPOBEICHHS 3MiH.
Jlinepu cami BCTaQHOBIIOIOTH LTI i BUKOPHCTOBYIOThH X
JUTS 3MiHU BiJHOIIEHHS JIIOJEH 10 CrIpaBy.

Od4eBuAHO, MO HA MPAKTUIl HE CHOCTEPIraeThes
I7ICabHOT0 JIOTPUMAHHSA IMX JBOX THIIB BIIHOCHH
yrpasiiHHA. JlOCHiKEHHS MOKa3yoTh, 0 3HAYHA rpyna
MEHEKEepiB 0arato B YOMY BOJIOJIIOTH JIiJIEPCHKHUMHU
skocTaMH. [IpoTre 3BOpOTHHMI BapiaHT 3ycTpidaeTbcs B
KUTTI pinte.

[Tig KyapTYpoIo IPUHHATO PO3YMITH 3aralbHOBH3HAHI
IIHHOCTI Ta HOPMH NOBEIIHKH. 3PO3yMiJIO, 1€ TOHATTA
mmpire 1 raulnie HaBegeHoro TiymadeHHS. Corionoris
npeacTaBisie 6araTuii MaTepiall JOCIiKeHb Pi3HUX GopM
NpOsIBY KyJbTYpH Y Pi3HHX cepax KHUTTEIISUIBHOCTI
JIONMHM, 30KpeMa 1  pI3HOMAHITHY  THIIOJOTIIO
opraHizaniiHux KynbTyp. KoprnoparuBHa KynbTypa
Opi€HTOBaHAa BHYTPIIIHE CEPEMOBHIIEC 1 MPOSBISLETHCS,
nepenycim, 1 NMepeBaXHO y OpraHi3allifHOMY ITOBEIIHII
MPALiBHUKIB. Crogu  cimjg  BiHECTH  CTIHKICTB,
e(eKTUBHICTb Ta HAMIWHICTHP BHYTPIIIHEOCHCTEMHUX
OpraHi3allifHUX 3B'A3KiB; MUCIMIDIIHY Ta KyIbTypy IX
BUKOHAHHS; AMHAMI3M Ta aJalTHBHICTH IO HOBOBBEICHb
B OpraHisamii; 3araJpHONPUHAHATHA (Ha BCIX PpIBHAX)
CTHJIb YTIPABIiHHSA, 0 0a3yeThCA Ha CIIBIIpAIll; aKTHBHI
MpoLecH O3UTHBHOI caMoopraHizauii Ta 6arato iHIIOTO,
IO TMPOSBISETECA B OpraHi3ailiiiHiii  TOBEIiHIN
CHIBPOOITHUKIB BIAMOBITHO A0 NPUIHATHX HOPM Ta
BU3HAHUX I[IHHOCTEH, 110 MOEIHYIOTh IHTEPECH OKPEMHUX
Jrozieit, TpyN Ta opraHisauii B mijomy.

Sk KynbTypa B3araii 0a3yeThesl Ha 3aralbHOBU3HAHUX
IIHHOCTSAX Ta 3araJbHONPHHHATHX HOpMax (IpaBHIIax)
MOBEIiHKK, TaK 1 OprafizamifiHa KyJIbTypa Ha
MiATPHEMCTBI  (OPMYETbCI HA  OCHOBI  BH3HAHHUX
[MIHHOCTeW Ta MPUHHATHX HOPM TIOBEAIHKH cCaMme B
JTAHOMY KOJIGKTHBI Ta JaHil opraHizarii.

SIk 3a3HayanoCs BHILE, KOPIIOpaTHBHA KYJbTypa, 3a
BU3HAUYECHHSIM, MOXe OyTH  CKOHCTpyiHoBaHa i
BIpOBa/)keHa. BoHa Moke OyTH HaBITh 3al03U4EHA.
3arno3udeHi, MOXYTb JIMIIE JEesKi CTPYKTYpH 1 MeXaHi3MU
3B'SI3KIB, IO BiJOOpa)kalOThCsI B  OpraHizalifHUX
MpoeKTax. A mepecajKa 3 OJHOTO TPYHTY Ha iHIIy 00pa3y
opraHizamiiHOT  IOBENIHKH, SK MpaBwio, OyBae
6e3ycnimHuo. KoxXeH KOJeKTHUB YHIKalbHHH: CTaTeBO-
BIKOBHH cKJazl, npodeciiiHo-kBamidikamiiina cTpykTypa
KaJpiB, Tay3eBa, reorpadidaa cnenndika Tomio. - Bee 11e
HaKJIagae CBiil BinOuTok. BaxkimBe 3HaueHHs Mae icTopis
CTaHOBJICHHS  TiANIPHEMCTBA, (POPMYBaHHI  CaMOTO
KOJIGKTUBY Ta TpaiWilii, IM0 Cckuagucs. Ha meskux
MIAMPUEMCTBAX OCHOBOIO JUisi (hopMyBaHHS OCOOJIHBOT
KyJIbTYpH OpTraHi3amiifHOl MOBEMIHKA Ta BHXOBAaHHA Y
bOMY JAyCi KajpiB IIPOTOJIOLIYETHCS TaK 3BaHE KPEIo
¢ipMu. Y HBOMY  MICTATBCS  OCHOBHI  I[IHHOCTI
MiAMPUEMCTBA MiCcTa 1 BiIOMBAIOTHECA IHTEPECH BCIX
CTOpiH, sKi y opranizamii. OpHak Ime HIKOMYy He
BIABANOCS 3allpoBaJUTH Ty YM IHIIY KOPIIOPATUBHY
KyJIbTypy aAMIHICTPATUBHHUMH METOJaMH. 3a CHJIBHOI
BOJII KEpiBHHKA 3 IOMOMOTOI0 aBTOKPATHYHMX METOJIB
HaiOlIbIIe, IO BAABAJIOCH, CTBOPHTH KOPCTKUH
aBTOPHUTAPHAN pekuM opraHizarii. [HmIi x 3Mornm e
3aMpPOBATUTH JCSKI 30BHIIIHI CHMBOJH OPIraHi30BaHOCTI:
enuHa QGopMa CHiBpOOITHUKIB, 3HAYKH, YEProBi 3HAKU
yBaru KiieHTam, GpipMOBHI CTaHIApPT TOMIO.

[Mporonomene xpeno € QipMOBOIO  i/1€0JIOTiEI0
MeHekMeHTy. Cama K OpraHizailifiHa KyJbTypa He
BIIPOBADKYETHCS, a NPHIICIUTIOEThCS 1 (popMyeThes 3a
JIOTIOMOTOI0 ~ Oe3miui  opraHi3auiifHO-yIpaBIiHCEKUX
3aX0/iB Ta NMPUHOMIB, SIKI B OCHOBHOMY BKJIQIAIOTBCS Y
TaKi HAIPSMKH:

- TocTilHE  BOOCKOHAJICHHS  OpraHizamii  3a
30epeKEeHHS 010 CTIHKOI CTPYKTYPH 3B'SI3KiB;

- YUpaBIiHHS iHTEpecaMu YW, TOYHIIIE, yTPaBIIiHHSI
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OpTraHi3alliifHOI0 MOBEIIHKOIO Yepe3 IHTepecH;

- 3aCTOCYBaHHS BCIX pIBHSAX YIPAaBIiHHA €IUHOTO
CTWJIIO KEPIBHULTBA, IO CIPUSE PO3BUTKY MO3HTHBHHUX
MPOIIECiB CaMOOPTaHi3allii;

- (hopMyBaHHS 11€0JIOTIT MUCIICHHS, 110 CHPUSE OLTBII
IIBUJIKIH Ta JIErKii aganraiii 10 HOBOBBEIEHE,

- [JIeCTIPSIMOBaHa po0OTa 3 MEPCOHATIOM.

OcraHHIi HampsMOK Ma€ OCOOJMBO  BaKJIMBE
3HavyeHHa. Came MOCTii{Ha Ta LiJecnpsMoBaHa poOoTa 3
NIEPCOHATIOM 3YMOBIIIOE ycrix (hopmyBaHHS
KOPIIOpAaTHUBHOI ~ KynbTypH. HaBite  HalicydacHirmi
CTPYKTYpH, YyIOBi OpraHi3alliifHi MPOEKTH, T'PaMOTHO
BHKOHAHI ITOCAO0Bi 1HCTPYKII Ta TOJIOKEHHS — BCe IIe
3aJMIINTBCA Ha Tamepi, SKI0 HE CTaHE MHCICHHAM 1
6a3or0  mpodeciiiHOi  opraHizamiifHOI  iSUTBHOCTI
NpaliBHUKIB MianpueMcTBa. Bumoru 1o mnpodeciiHux
3HaHb, HABHYOK Ta SKOCTEH KEPIBHHUKIB Ta CIICI[aJICTIB,
K 1 IHIIMX TpaliBHUKIB, MOBWUHHI (OpMyBaTHCs Ha
OCHOBI  MPHHHATOI  HA  MIANPUEMCTBI  1IEOJIOTIi
OpTraHi3alliifHOT TIOBEIIHKH.

Crorozni Oarato opraHizalliif, Koproparii, 3BH4aiiHi
(bipMH parHyTh €JHAHHS IyXy, CTBOPIOIOTH CBill CJIOTaH,
BUDK/DKAIOTh Ha BeUipkH, abo K iX NPUIHATO Ha3HBaTH
CHOTOJIHI, KOPIOPATUBHI BEYOPH, IOJOPOXKYIOTH Pa3oM,
BIIMOYMBAIOTh Ha TpUpoAi Ta Oararo iHmoro. Taxmm
YHHOM, 1 (POPMYETBCS B CydaCHOMY CBiTi KOpIIOpaTHBHA
KyJbTYypa.

JlronmuHa CTaHOBHUTH OCHOBY Oyab-sKOi opraHizarii,
gKa W cama CTBOpIOETbCA i moguHH. CrexTp
OpraHi3auiiiHOT KyJbTYpH, Ky NPHHOCUTH JIOJIUHA JI0
opraHisainiii, JIyXe IIUPOKUH, BIH BU3HAYAETHCA
VHIKQIBHICTIO KOXHOI JIIOAMHH. UYMM TOSCHIOETHCS
VHIKaIBHICTh ocobucTocTi? KokHa JfoMHa Mae €TuHUHA
Ta HENOBTOpHMHA Habip reH. I'en — mne oaumHHULMA
CIaJIKOBOTO Marepialy, BiamoBifanbHa (HOPMYBaHHS
Oyab-sKOTO eneMeHTapHoro o3Haku. CyKyIHICTH BCiX
TeHIB OpraHi3My CTAHOBUTBH I'€HOTHII JIIOMUHU. [ eHn Iyxe
CTiiKi Ta 30epiraloTp CBOi BIIACTHBOCTI Y KIUTBKOX
MOKOJMIHHSAX Jifoed. ['eHeTnuHa 0a3a yHiKaIbHA KOXKHOMY
3a IHAMBIJA OSICHIOE ACAKI BIAMIHHOCTI JIFOEH.

[HauBimYM, sIKI TOTPAIUISIIOTE Yy KPyrooOir pi3HUX
CEpEIOBUI, CYOKyJNbTYp Ta IHCTUTYTIB, MOXYTh
3MIHIOBaTH OKpEeMi I'eHHI KOJ¥ THMYacoBO, NOCTIHHO 4H
emizoauuHo. 11i aii BUSBISIOTHCS CHIIBHIIIUMH IJI OJHUX
1 cmabkumu uis iHmMUX. BOHW HifOTh y TpsAMUX Ta
MIPOTWICKHUX HampsMKax. BINIMB Ha TeHM HaIaroTh
BIIMIHHOCTI B OpTraHI3allifHOMY OTOYCHHI, CHCTEMax
BHHATOPOJIH, TU3aitHi pOOOTH, CTHIII KEPiBHUITBA TOIIIO.

Oco0mmBoCTI  Oprai3amiiHoi KyJIbTYpH IIOOUHA Y
opoMy, MmO 1e (yHKOiS Bix  IHAWBITyaIbHOCTI
ocobuctocTi Ta mgoBKLLIL. KpiM TOro, moBemiHKa,
OCOOMCTICTh Ta HaBKOJMIIHE CEPE/IOBHINE HAJAI0Th
B3a€MHUH BIUIMB OJIMH Ha OHOTO.

BynoBa  ocobucrocti  aHami3yeTbCcs
nyOJIKalisX y pi3HUX acleKTax:

1) sk OesmocepenHs, He3aleXHA HENOCTiHHICTb. B
OCHOBI TIOBEJIHKHM CTOSTH HAMNpPiOpUTETHINI O0COOHCTI
iHTEepecH, 110 He 30iraloThes 3 MPIOPUTETAMH IHTEPECiB
opraHizarii;

2) sk iHOWKATOp 3MiH. [HAWKAaTOp 3MIHIOE CHIy 4Yd
HaNpsSMOK BIUIUBY, SKUH He3aleXHy 3MiHy poOUTH Ha
3anexkHe. Peakifis miuieraioro Ha yrnpaBliHCHKI BIUTUBY y

y  pi3HHX

dopMmanbHiE uyn HepOpMaNbHIA opraHizamii CIyXHTb
3BOPOTHUM 3B'A3KOM, SIKMHl MOXE IOCWIIOBATH YU
MOC/IA0II0BATH XaPAKTED BILIHBY;

3) sax 3amexHi 3MiHu. TpuBame mepeOyBaHHS IIif
BIUIMBOM CHJIBHMX OpraHi3aliiHUX CWJI BIUIMBAE 3MiHY
mozieit. Ocoba Onu3bka 0 MepediIbIIEHOT0 CTEPEOTHITY;
TaK, HANPHUKIAJA, KOJNU JIIOAWHA TPUBAIHMHA Yac 3MylleHa
JIOTPUMYBATHUCh CTPOTHX  TIpaBHII, (dopmyeThes
CXWJIBHICTB J10 HUX;

4) sK 4dYacTMHa JMHAMIYHOI CHCTEMH B3aEMHHX
BIUIMBIB. BIUIMB HaBKOJWIIHBOTO CEPEROBHINA MOXeE
3rOZIOM CYTTEBO ITO3HAYMTHCS Ha IOBEMIHII JIIOAWHH Y
MO3UTHBHOMY 4YH HEraTMBHOMY Hampsmi. Jlogw, ski
3MIACHIOIOTh OiUTBIIE CaMOKEPIBHHUITBO Ta 3THHAHHSI
IHTEeNEKTyaIbHO, OUTBII CXWJIBHI NIIYKAaTH Ta IOCATaTH
BUCOKHMX PIBHIB CaMOBIOCKOHAJCHHS Yy MPHPOTHOMY
PO3BHUTKY.

Haifyacrime 3 MeTOH OLIHKKM  OCOOMCTICHHX
0co0nMBOCTE BUKOPHCTOBYETHCS METOZ CaMO3BITY 3
MUTaHb AHKETH Ta Ii CKCIEepTHA OIliHKAa. 3aluTaHHS
AHKETH MOKYTh OYTH HACTYITHOTO IUIaHY:

Uu BimuyBaeTe BW HEOOXINHICTh 3aKIHYATH YHTATH
SKYCh KHUTY, SIK TUTGKW BH IOYAJIH 11 YuTaTH?

SIkmo Bamie 3aHATTS YMMOCH MepepBaHo, YU
MOBEPTAETECS IO HOTO IIBUIKO UM 3aJIKHO BiJ] iHTEpECy
10 HEOT'0?

Uu moxpasHIOE Bac CHUTYyallis, KOJM BaM JOBOAUTHCS
BIJIKJIACTH PO3IOYATY CIpaBy?

HaiipaxxnuBima puca OCOOMCTOCTI — YeCHICTh Ta
MOPSAHICTh, SAKI MArOTh 3HAYHWN [(iala30H MPOSBIB.
BBaxaroTh, 110 JIIOAMHA, KA BUSIBISE BEJIUKY YECHICTH
NpHU cIulaTi NpuOyTKOBOTO IMOJATKy, Oy/Ae TakoX OuIbII
YECHOIO TIPW CKJIAJIaHHI ICIIUTIB, 3allOBHCHHI 3asBU PO
npuiioM Ha poOoTYy, Mij 9ac rpu B KapTH.

OpranizaniiiHa KyJIbTypa JIIOANHHA 0a3y€ThCs Ha TAKUX
SAKOCTSIX 0COOMCTOCTI:

- MO3UTHBHA peakIlisi Ha 0ci0, sKi MaroTh BIAIy.
Brmaga — o06oB's3koBe sBume y opraxizamisx. Io6
MpaioBaTd e()EeKTUBHO, KEPIBHUK MMOBHHEH MATH IMiAXia
JI0 0co0H, 11100 YHUKHYTH HEraTHBHOI peakiii Ha THX, XTO
Mmae iany. Ocoba Mae MoBaXkaTH BlIay SIK 00OB'SI3KOBHIA
aTpuOyT KepiBHUITBA;

- OaxxaHHs KOHKypyBaTH. OOMexeHI pecypcu —
TpanMuiiiHe siBUIIE y cTBOpeHHi. IIpaliBHMKM Ha BCiX

IHCTAHIIAX  TOBMHHI  KOHKYypyBaTH 3  IHIIUMH
AHAJIOTIYHUMHU MpaniBHUKaMHU y 3HaXOJKCHHI
HaWKpamoro pimeHHs [IOA0 PO3MOAUILY  pecypciB:
MepcoHady,  MarepianmiB,  OromKery,  oONaJHAHHS.

KonkypeHmis Mo)ke BHSBISATHCS IIiff 9ac MPOIAXy
MPOAYKIIii, TeperoBopax, J00iloBaHHI, nedaTax;

- BMiHHs TepeKkoHyBaTH. Pomb  0coOHcTOCTI
BUMArae, 100 JI0JUHa YacTO BUCJIOBIIOBANIA CBOI JYMKH,
BUCTyMNana myoiiuHo. Bin Mae OyTH nepexoHaHui y cBoix
i7esX Ta JyMKax, 1€ Ja€ MOXKJIUBICTB JI0 POSIBY BIUIHBY;

- NparHeHHsl BiJirpaBaTH posib HepOPMaIbLHOTO
minepa. OcoOHMCTICTh TOBMHHA NparHyTH BHIUIATHCS
cepen IHIIMX y Pi3HUX Taly3six AisuibHOCTI. JltoanHa mMae
BigirpaBatn poni. Uum Oinblue posieii Moxe OcCBOITH
0COOWCTICTh, THM BHIMKA i piBeHb OpraHi3amiiHOL
KyJbTYpH;

- TOJIEPAHTHICTh O PYTHHHOI aaMiHICTPaTUBHOL
poboru. Ilosumii ympaBiaiHHA  OyIOb-SKOTO  paHTy
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BUMAararmTh, OO IIOAWHA TPHUAUIAIA TIIEBHY yBary
migpaxyHKaM, TanepoBiii poOoTi, MpPEeACTaBHUIIBKUM
(bYHKIISIM, TPOYNTAHHIO KOPECTIOH/ICHIIIT Ta BiJIIOBI/I Ha
Hel Ta TenedoHHi a3BiHKM. JlognHa Moxe OyTH
He3aJJ0BOJICHAa TAKUMH O0OB'SI3KaMH, ajie Ma€ CpuiMarTu
iX sK HeoOximHuil 000B's130K. [IpOsSBOM HETaTHBHOIO
CTaHy OCOOUCTOCTI TO, MOXJIHBO (pycTpaiis, TOOTO.
CTiliKa Je30praHi3arlisi CBIJOMOCTI Ta MOBEIIHKHU JIFOIMHA
(crioHTaHHa arpecwBHICTH), fKa HACTAE TPH TPUBAIUX
penpecisix Ha 6a3oBi noTpebu moauau. CTaH QpycTpamii
JIOJTAETHCS JIUIIE 3 JOTIOMOTOIO TICHXOJIOTIB.

CcopmyBatn TO3MUTHBHUN Halip SKOCTEH MOJXKHA,
HABYAIOYHUCh I[HOTO.

Opnak icHye HaOip OOMEXYBalbHHX CHTYyalil, IIO
MIEePEIIKOHKAIOTh TOCSITHEHHIO ITiel MeTH. Cepen HUX:

- HE3MIHHICTb ~ MIKOCOOHCTICHOTO  OTOYEHHS
JIIO/IMHU Ta COLaJIbHUX TPy,

- O0OOB'SI30K  MOTPHUMAHHSA  IECBHUX  MPaBHI
MOBEIHKH,

- HU3BKUH CTIMKUH piBEHb KYJIBTYPHOTO OTOYEHHS
JIo/iel Ta collialIbHUX TPYII,

- 0COOIMBOCTI reorpadivHOTO CepeIOBUIIA

OpranizamifiHa NCUXOJOTIA - L€ NPHKIagHa Taly3b
IICUXOJIOTI, IO BHBYA€ BCl AaCHEKTH IICHUXOJOTIYHOI
JISUTBHOCTI Ta MOBEAIHKY JIOACH B OPTaHizaIlisiX 3 METOIO
MiIBUIIEHHS €(QEeKTHBHOCTI Ta CTBOPEHHS CIPUSATINBUX
YyMOB JUIS Tpali, iHOWBIAyadbHOTO pPO3BHTKY Ta
NICUXIYHOTO 3/I0pOB'sl WieHIB opranizauii. Opranizaiiiina
KyJbTypa, a00 KOpHOpaTHBHA - crienudidHa, XxapakTepHa
JUIA 1€l opraHizamii cucTeMa 3B'SI3KiB, B3aEMOMINA 1
BIJTHOCHH, IO 3/IHCHIOIOThCS B paMKax KOHKPETHOI
MiJIPUEMHHUIBKOT TiSTIBHOCTI, CIMOCO0Y TOCTaHOBKU Ta
BEZICHHSI CTIPaBH.

B opranizamii 3 4acom BHpOOJSIOTHCS IIE€BHI CTHII
MMOBENIIHKA Ta B3a€MOJIii CIIBPOOITHHKIB, CKIIQTAETHCS
IeBHA KYJIbTypa MiKOCOOHCTICHOI Ta MiNOBOi B3a€EMOMII.
B ocnoBi 1mi€i B3aemomil JE€XHTb, Ha HAIl IIOTJIS,
TICUXOJIOTIYHA KYJBTYpa, SIKa BHPOOISIETHCS CHUTEHUMH
3yCWUISIMM 1i 4WIEHIB Ta Jijiepa HpOTAroM yciel ictopii
oprauizamii. IleBHa, sika ckjamacs SKICTb COIATBHOL
B3a€MOJii CHIBPOOITHUKIB CTAaHOBHUTH OCHOBY COIIIO-
KyJIbTYPHOTO CEpe/IOBHINIa OpraHisamii, Xapakrep Ta
0CcOOJNIMBOCTI  IKOT ~ BHSIBISIOTBCS B OCOOJIMBOMY
TICUXOJIOTIYHOMY KJIiMaTi oprasizauii. Bijg moka3HuKiB
IIBOTO CEpelioBHIa Ta HOro KiiMary Oararo B YoMy
3aJexaTuMe TCHXIYHMH CTaH 1 3/10pOB's BCIX 4JICHIB
opranizauii. [Icuxonoriuna arMocdepa B KOJIEKTHBI MOXeE
HaOyBaTH 3HAYeHHsS OCOONHMBOI IIIHHOCTI Ta YMOBH [UIS
PO3BHUTKY, camopeaii3alii Ta 3abe3ledeHHsI MICUXITHOTO
3I0pOB'st HOTO CHIBPOOITHUKIB.

Jleski KepiBHMKH PO3IJISLIAI0Th CBOK OpraHizamiiHy
KyJIbTypy SIK MOTYXKHHUIl CTpaTeriyHUil IHCTPYyMEHT, LIO
JIO3BOJISIE OPIEHTYBAaTH BCI MiJPO3ALIM Ta OKPEMHUX OcCi0
Ha CIUIBHI 111, MOOLTI3yBaTH 1HIIIATUBY CIIBPOOITHHKIB,
3abe3neuyBaTu JIOSUTBHICTh Ta HOJITIYBaTH
CIIJIKYBaHHSI.

Crneungiuni KyJabpTypHI HIHHOCTI OpraHizamii MOXyTh
CTOCYBATHUCS TaKHX MMUTAHb:

- TpU3HAYeHHS opradizamii ta ii "oOmumuus" (Buma
SIKICTB, JTIIEPCTBO y CBOIH raiy3i, AyX HOBaTOPCTBA);

- CTAapLIMHCTBO Ta Biaja (TIOBHOBAXXEHHS, BJIACTHBI
mocaji i ocobi, moBara CTapIIMHCTBA Ta BIAJIN);

- 3HAUEHHsS pI3HUX KepiBHUX IMocany Ta (QyHKIii
(OBHOBaXKEHHA BIAAITY KaJApiB, BaXJIMBICTh IIOCTIB
PI3HHX Bille-TIPE3HUICHTIB, POJIi Pi3HUX BiIIITIB);

- TIOBOKEHHS 3 MIOAbMH (TIKIyBaHHA MPO JIOACH Ta
iXHi MOTpeOH, moBara 70 iHAUBIAYaIbHUX [IPAB, HABUAHHS
Ta MOJKJIMBOCTI MiABUILIEHHS KBasidikari,
CIpaBeUIMBICTh MPH OILIATI, MOTHBALLIS JIFONIEH );

- POJIb JKIHOK B YIpaBIliHHI Ta Ha IHIINX 110C3AaX;

- Kputepii BHOOpPY Ha KepiBHI Ta KOHTPOJIIOIOYi
rocay;

- opraizamis poOOTH Ta TUCTIUILTIHA;

- CTWJIb KEPIBHHIITBA Ta YIPaBIiHHA (aBTOPUTapHUH,
KOHCYJIbTaTHBHHH YW CTWIb CHIBIIpalli, BUKOPHUCTAHHS
KOMITETIB Ta HUTHOBUX TPYII);

- TIPOLIECH MTPUUHATTA PillleHb (XTO MPUIMaE pilIeHHs,
3 KMM TIPOBOJSITHCS KOHCYIIBTAILIT);

- TomMpeHHs Ta 00MiH iHdopMaiero (criBpoOITHUKH
iH(pOpMOBaHi 100pe YM NOTaHo);

- XapakTep KOHTakTiB (IlepeBara OCOOMCTUM UM
MICEMOBUM KOHTaKTaM, MOXKJIMBICTh KOHTAKTIB 13 BHIUM
KEpiBHUIITBOM);

- XapakTep comiaiizamii (XTO CIIKYEThCS 3 KUM IIif
Yyac Ta Mmicias poOOTH, OCOONMBI YMOBH, TakKi SK OKpeMa
imanbHs Ta iH.);

- OUIAXY BUpIMIeHHA KOHQIIKTIB (0akaHHS YHUKHYTH
KOHQUIIKTYy a00 WTH Ha KOMIIPOMIC, YYacTh BHILIOTO
KepiBHHUIITBA);

- omiHKa eekTUBHOCTI poOOTH (TaeMHa abo BIAKpHTA,
KUM 3JIIHCHIOETBCS, SIK BAKOPUCTOBYIOTBCS PE3yIbTaTH);

- OTOTOXKHEHHsS 3 OpraHizaiielo (JOsUIBHICTh 1
IUTICHICT, JMyX €IHOCTI, 3aJ0BOJICHHSA Bil pOOOTH B
opranizariii).

Temnep, KoMy My 3HAEMO, 110 BKIIIOYAE OpraHizaliiiHy
KyJIBTYpY, HEOOXIZTHO PO3TJISIHYTH 11 OCHOBHI BHIIH:

"Kynprypa Biagu" - y il KynbTypi opraizamii
0COOIMBY POJIb BiAirpae Iigep, HOro 0coOUCTi SIKOCTI Ta
3mi6HOCTI. Sk mKepeno BIaaAW IMOMITHE MICIe HAJCKUTh
pecypcam, sIKi y po3MmopsKeHHI Ti€l UM iHIIoi KepiBHUKA.
Opra#izaiiii 3 Takoro poay KyJabTypOiO 3a3BHYail MarOTh
KOPCTKY iepapxiuHy crpykrypy. Habip mnepconany Ta
MIPOCYBaHHS CTYICHIMHU iepapXivyHuX CXOJIIB
3IHCHIOIOTBCS JIOCHTh YacTO 3a KPUTEPIsIMH OCOOHMCTOT
Bijytanocti. lleid TUm KympTypH O3BOJISIE OpraHi3amii
MIBHJKO pearyBaTH 3MiHy CHTyalil, IIBUIKO NpHHMaTh
pilICHHS 1 OPTaHi30BYBATH iX BUKOHAHHSI.

"PonboBa KynbTypa" - XapaKTEpU3Y€ThCS CYyBOPHM
(hyHKIIIOHATBHUM PO3IMOJUIOM pOJIEH Ta cCremializami€eto
nmimgaOK. Le#t Tum opranizamiii (QyHKIIOHYe Ha OCHOBI
CHCTEMH TIpaBWJI, TMPOLEAYp Ta CTAHAAPTIB MisIIBHOCTI,
MOTPUMAaHHS SKHX Ma€ TapaHTyBaTH I €(QEKTHBHICTb.
OCHOBHUM JDKEpPEJIOM BJIAZM HE OCOOUCTI SIKOCTI, a
CTaHOBHINE, IO 3afiMaEThCS B 1€papxXiuHiil CTPYKTYDI.
Taka opranizamis 34aTHa YCHINIHO MpaIfoBaTH Y
CTaOlTbHOMY HABKOJIMITHBOMY CEpPEIOBHIIII.

"Kynerypa 3aBmaHHs" - JaHUM BHI KyJIbTYpH
30piEHTOBAaHMH HacamIiepesl Ha BUPIIICHHS 3aBAaHb, HA

peamizamito  mpoektiB.  EdekTuBHiCT  IisUTBHOCTI
opraHizamiii i3 Takow KyJbTypolO Oarato B YoMy
BHU3HAYAETHCS BHCOKHM npodecioHanizMoM

CHIBpPOOITHUKIB Ta KOOIIEPATUBHUM TPYIIOBUM €(HEKTOM.
Benuki BrmagHi TOBHOBaKEHHS B TaKUX OPTaHI3aIisgX
MalOTh Ti, XTO Ha JAaHHH MOMEHT € EKCIIepTOM Yy
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MPOBIOHIA Tamy3i MiSUTBHOCTI 1 XTO Ma€ MaKCHMaJbHY
Kimpkicte iHGopMmamii. Ilg xymeTypa edektuBHa Yy
BUIIQJKaX, KOIM CHUTYaTMBHI BHMOTHM DHHKY €
BHU3HAYAJLHIMH Yy JiSUTBHOCTI OpraHi3arii.

"Kynbrypa ocobucrocti" - opraHizauisi 3 [TUM THUIIOM
KyJIbTypH O0'€ZIHY€ IOl 3aIuisl BHPILICHHS SKUXOCh
3aBJjaHb, a 3700yTTS TpaBa BOHWU MOTJIM JIOMAaraTucs
CBOiX mined. Bmama rpyHTyeThCS Ha OJM3BKOCTI 10
pecypciB, npodecioHami3Mi Ta 3JaTHOCTI JOMOBIISTHCS.
Brnana i KOHTPOJIb MarOTh KOOPAMHYIOUUH XapakTep.

B opramizamisx MOXHAa BHUAUIATH JIOMiHYIOUi
KyIbTypu Ta CyOKynbTypu. JloMiHyro4a KyJbTypa
BHUCJIOBIIOE OCHOBHI  (LEHTpaibHi) MIiHHOCTI, IO
MpUAMAIOTECS  OUMBIIICTIO wWieHiB opraHizamii. lle
MaKpoOIiAXiZ M0 KyJIbTypH, SKHA BHPaKa€ XapaKTEepHY
XapaKTEepUCTUKY OpraHizaiii.

CyOKynbTypH HaOyBalOTh PO3BUTOK y  BEIUKHX
OpraHizamisfx 1 BiJOOpakalOTh 3arajbHi MPOOJIEMH,
CUTYyaIlii, 3 SIKHMH CTHKAIOTHCS TMPAIiBHUKH, a00 JOCBiJ
iX BupimieHHs. BoHM po3BUBaIOTHCS TeorpadiuyHo 4u 3
OKpEeMHUX MiJApPO3/UIIB, BEPTUKAILHO YM TOPU30HTAIBHO.
Komn OJIlHE BHpOOHMYE BIUTUIEHHS SIKOTOCH
KOHTJIOMEpaTy  Ma€  YHIKQIBHY  KYJbTypy, LIO
BIZIPI3HAETHCS BiJ IHIIUX BiNIiNeHh OpraHi3alii, icHye
BepTHKaNbHa CyOKynbTypa. Komm crerudiuamii Bimmin
¢yHKIiOHANBPHUX (axiBLiB (Takui, SK OyXTaaTepChKHid
Yl TOProBwii) Mae Halip 3araJbHONPUHHATAX IOHSATH,
(dbopMyeTbC TOpPH3OHTANIbHA CYOKynbTypa. bBynb-sika
rpylia B opraHizaiii Mo)e CTBOPHTH CYOKYIBTYpY, IIpOTe
HEepEeBAXKHO CYOKyNbTYpH BU3HAYAIOTHCS
JIeTIapTaMEHTCHKOI0 (OKPEMOI0) CTPYKTYPHOIO CXEMOIO
a6o reorpadivyauM mojiioM. BoHa BKIIIoYaTHME OCHOBHI
LIHHOCTI  JOMIHYIOYOi KyJBTYpH IUIIOC  JOJATKOBI
LIHHOCTI, BIACTHBI JIUIIC WICHAM I[LOTO BiAILTY.

VY ycHimHO NpamioloYuX OpraHizamisx iCHye BIIacHA
KyJbTYypa, 10 MPU3BOAUTH IX JI0 JOCATHEHHS IO3UTUBHUX
pesynmerariB.  OpranizamiiHa — KyJIbTypa  JI0O3BOJIIE
BIIPI3HATH OHY OpTaHi3alifo Bix iHIIOI, CTBOPIOE
atMochepy 1AeHTU(IKOBAHOCTI JJIs WICHIB OpraHizaiii,
FeHEepy€e BIQIAHICTH IIUIAM  Opradizaiii, 3MIIHIOE
COL[laJIbHy ~ CTAaOUIBHICTb, CIIY)KHTh KOHTPOJIOIYHUM
MeXaHi3MOM, SKUI CIIpSMOBYE Ta (POpPMY€E BIJHOCHHH Ta
MOBEIHKY IPaI[iBHUKIB.

Heo0OXimHO po3pi3HATU CHIBHY Ta CIa0Ky KYJIBTYpY.
CwipHa  KyJnbTypa  XapaKTEpU3YeTbCs  TOJOBHUMH
(cTpryKHEBMMN) IIIHHOCTSIMU OpraHi3aii, SIKi IHTCHCUBHO
MATPUMYIOTbCS,  YITKO  BH3HAa4YeHI Ta  MIMPOKO
MIOIIUPIOIOTECA. UM Oinble dieHiB opraHizaiii, sKi
MOUISIFOTh IIi TOJIOBHI IIHHOCTI, BH3HAIOTH CTYIIHB iX
BAXUIMBOCTI Ta BifmaHi iM, THM CHJIBHIIIA KyJbTypa.
Mouoni oprasizartii 49U oprasisariii, 11 (V)
XapaKTepU3yThHCS MOCTIHHOI0 POTALIIEI0 TYMOK (TIOHSITh)
cepell CBOIX 4JICHIB, MalOTh CIa0Ky KyJabTypy. Sk
KyJnbTypa BILJIUBAE e(eKTUBHICTh opranizaii?
EdexruBHicTs BuMarae, mo0 KyJibTypa oprasizaumii, ii
cTpareris, OTOYEHHS (30BHIIIHE CcepeloBHINE) Ta
TEXHOJIOTIS (BHYTPILIHE cepenoBHIIe) Oy MpHUBEAEH] y
BimnoBinHICTE. CTpaTeris opraHizallii, o CIUPAEThCS Ha
BUMOTH PHHKY W HAWOUIBII MiAXOIINA 32 AUHAMIYHOTO
OTOYCHHS, Iependavac KyJIbTypy, IO IPYHTYETbCS Ha
IHAMBiMyalbHIA IHIIIATHBi, PU3UKY, BHCOKOI IHTETpaii,
HOPMAaJIBHOMY CHIPHUHATTI KOHQIIKTIB 1 IIUPOKOMY

TOPU3OHTAIEHOMY CITiNKyBaHHI. CTpaTeris, TUKTOBaHA
HEePCIEeKTUBAMH PO3BUTKY BUPOOHHITBA, POKyCyeThCs HaA

e(eKTUBHOCTI, Kpauyy po0OTy mpu  CTablIbHOMY
OTOYECHHI.
Bona ycmimHima, Kol KylbTypa Oprasizamii

nependavyae BiANOBINAIbHUI KOHTPOJIb, MIHIMI3y€e PU3UK
Ta KOHQIIKTH.

TakuM 4nMHOM, Pi3HI OpraHizauii TSKIIOTH 0 TEBHUX
NPIOPHUTETIB y opraHizauwidHii KympTypi. Opranizauiiina
KyJIbTypa MOXX€ MaTH OCOOJHMBOCTI 3aJIE)KHO BiZ poOay
ISUTBHOCTI, (DOPMHU BJIACHOCTI, 3aliMaHOTO CTAHOBHIIA
HaJ PUHKOM YH CYCHINBCTBI. ICHye miampueMHHUIBKA
opraHizamiifHa KyJbTypa, JAep)KaBHA oOpraHizamiiiHa
KyJbTypa, oprasizamniifHa KyJIbTypa migepa,
opraHizamiifHa KyJnbTypa IiJ 4ac poOOTH 3 IEPCOHAIOM
Ta IHIIUX.

KynpTypy opranizamii MoXHa SK TOXiJHY JBOX
CKJIaZIOBUX: 1) MpUIYIIEHb 1 TepeBar THX, XTO ii CTBOPUB;
2) J0CBily, NpPHBHECEHOTO iX MOCTiJOBHMKAMH. Ii
MiATpUMKA Ha HEoOXiTHOMY piBHI Oe3nocepenHbo
3aIeKNUTh BiJ MiIOOpY MpaIiBHUKIB, i  BUIIUX
KepIiBHUKIB Ta METO/IIB COIiai3aIlii.

Hinp migOopy mpamiBHUKIB — BUSBUTH Ta MPUUHATH B
OpraHizamito JoJeH 31 3HAHHAMH Ta HaBUYKAMH
YCHIITHOTO BUKOHAHHA BiAMOBinHOI poboTtn. OcTaTounuit
BHOIp KaHAWIATa BH3HAYAETHCS CYO'€KTUBHOIO OIIHKOIO
TOTO, XTO YXBAaJIOE€ PIMICHHS, HACKUIBKHA LeH KaHIWIAT
BIMIOBiZaTHME BHMoOTraM opranizaitii. L{1 cyO'ekTiBHA
OLlIHKa YacTO BHM3HAYAETHCS KYJNbTYpOlO, IO ICHYE B
oprasizartii.

Jlii BUIIMX KEpIBHHUKIB MalOTh 3HAYHUI BIUIUB Ha
opramizauiiny KyasTypy. [X moBejiHka i mporosomysana
HUMH CTpATeETisl OpraHizallii BCTaHOBIIIOIOTH JIEsIKi HOPMH,
SIK1 IOTIM CIIPHUHMAIOTHCS YCI€I0 OpraHi3aliero.

Comiamizariiss € Tporec ajganTtarii HOBHX WICHIB B
oprasisarii, mporec CupudHATTSA i KynbTypu. Hepimko
opraHizamiifHa KyJmpTypa MOXe OyTH BayIHBIIINM
YUHHAKOM Tiepef0adeHHs TOBEHIHKH OpraHizamii, Hix
00'exTuBHI XapakTepucthky. OpraHizallis 3aiikaBjieHa y

CHOPUHHATTI KYJBTYPH KOXHUM ii  CIIBPOOITHUKOM.
Comiamizaiiss ~ HaiOIBII ~ OYEBWAHA NOpPU  BCTYII
NpalfoBaTd  HOBOTO  CHIBpPOOITHHMKA, KOJIM  HOTO

iHPOPMYIOTH y TOMYy, SIK CHpaBH Y CTBOpPEHHI, SKi
NPUIHATI y HIN MpaBuIa Ta Tpaauii. Y AesKuX BUITaIKax
MIPOTIOHY€ThCs (hOpMaJbHA IIpOrpaMa HaBYaHHS JJIs TOTO,
11100 TIpaniBHUKK OpraHi3alii BUBYAIH ii KyJIbTYypy.

Pons Menemxepa y edexkTHBHOMY (YHKIIOHYBaHHI
IISUTBHOCTI  TATPHEMCTBA BakKo mepeorinuTtn. Came
0CcOOHCTI SAKOCTI MEHeKepa, mopsn i3 mpodeciiHIMH
HAaBUYKAMHU Ta BMIHHAMH, € HAHBOKIHMBIIINM aTpUOyTOM
yOpaBiiHHA. MeHemKep, YOCOOIIOIYH IyX OpraHisaii,
BIUIMBA€E MPSMO YW OMOCEPEIKOBAHO Ha MiJIETIIUX HoMy
JIOZICH, 3MYIIYIOYH TMpAIOBaTH iX OUTBII  MEHII
e(eKTUBHO, SIK 1 BHUKIHMKAae 3MIHM Yy JiSUIBHOCTI camol
oprasizartii.

[leBHa poib B AOCHIKEHHSX, HIPUCBIYCHUM aHANI3y
BIUIMBY ~ OCOOMCTOCTI ~ MEHe/DKepa Ha  IiJIerIIuX,
HaJISKUTh TAaKOMY ITOHSTTIO, SIK Xapu3Ma KepiBHHKa. Tak,
NO3UTUBHE  XapU3MaTH4YHE  YNpPABIIHHA  CIOHYKae
CHiBpoOiTHUKA CTaBUTH cOOI BHCOKI METH, BHKOHAHHS
SKUX TOTpeOye BeNHWKOl BHYTPIIIHKOI MoOumi3amii i 3a
Mexi Oe3mocepelHbO OCOOHMCTHX IHTEpeCiB, TOAI SK i
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3BHYAfHUX yMOBaxXx 3a MEHIIOI CTUMYJLIMii  BiH
OOMEXXYEThCSI PILIEHHSAM BCTaHOBJICHUX 3BEPXY 3aBIaHb B
00MiH Ha TIpocTe MaTepiabHEe BUHATOPOLY.

Herarusne XapHU3MaTHYHEe YIIPaBIIiHHSA
CYNPOBOJIKYETBCSI ~ BTPATOK  MUIICTJIUMU  HOYYTTS
NepCOHAJIbHOI IEHTHYHOCTI, 3HW)KEHHS YSBJICHHs ceOe
SIK TIOBHOIIIHHOT 0COOMCTOCTI, MPOEKITii BITACHUX CTPaxiB i
arpecii iHIIKX TOIIO.

VY 3B'SI3Ky 3 IepenideHUM BHWIIE, BAXIUBY pOJb Y
BJOCKOHAJICHHI pOOOTH MEHekepa Ta YIpaBIiHHA
OpraHi3allicfo B IUIOMY, HaleKHATh IiJBHUIICHHIO
mpodecifHNX ~ HaBUYOK  KEpIBHHUKIB  yCiX  pIBHIB,
BIOCKOHQJICHHIO CBOTO KYyJIBTYPHOTO DIBHSA, CTHJIIO
poboTH, e(QeKTHBHOCTI TNPHHHATTS  YHIPaBIiHCHKHIX
piIIeHs Ta iH.

Jliis ycminmHoi poOOTH 3 JTFOABMH MEHEDKEPH TOBHHHI
MaTH Oe3mid crenupidyHAX OCOOMCTICHUX SKOCTEH, SIKi
NOCHITIOIOTH JIOBIpY Ta IoBary 3 OOKYy THX, 3 KHM BOHHU
BCTYNAlOTh y KOHTakKT. Lle Hacammepen, BHCOKE MOYYTTS
000B'sI3Ky Ta BIIJIaHICTH CIpaBi, YECHICTh Y BiJHOLICHHI 3
JIOABMH Ta JIOBipa A0 NAapTHEpiB, BMIHHA YiTKO
BHUCJIOBITIOBATH CBOT JYMKH Ta IIEPEKOHYBATH, TOBAXXHE Ta
n0aiiiBe CTaBICHHSA 1O JIOJCH HE3aIeXHO BiJ IXHBOIO
CTaHOBMIIA B i€papXii miAIPHEMCTBA.

BucnoBku. Ille Oarato KepiBHHKIB y Haml 4ac He
YCBiIOMIIIM  BCi€l BaXIUBOCTI CTaHy COIIiaJbHO-
IICUXOJIOTIYHOTO KJIIMaTy B KOJNEKTHBi. SIK HeBMI i
0e3rpaMOTHI OaTbKM MOYMHAIOTH THOIATH 1 HECTPUMHO
KpHYaTH Ha CBOIX 4aj, Tak 1 "0ocHu" TyT ke HaMararoThCst
NOAAaBUTH KOH(IIKT, HE 3aMHUCIIOIYNCH KapaloTh THX,
10 IPOBHHUIIUCS, MTOBOSTHCS MMPUTHIYYIOUUH 1 3yXBaJlo.
AJe Bce uyacTille Ha 4YOJi KOMIIAHIM 1 opraHi3arii
BUSIBIIIIOTHCS KEPIBHUKM HOBOTO THITY, IIO HE JKAJIIOTh
3ac00iB Ha '"BHXOBaHHA" MOBHOLIHHMX BUKOHABIB 1
TBOPUYMX IMpaliBHUKIB. Taki KoMmaoii BiJpi3HAIOTHCS
3aBHIHOIO 3JIArOJKEHICTIO pOOOTH, €IHICTIO yCepeauHi
KOJICKTUBY, BPOKaIOUHMH Pe3yJIbTaTaMH CBOET pOOOTH.
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O.M. I'YIJAH
JIOCJIJKEHHS BPEHY POBOTOJIABIISI Y KAIPOBO-MOTHBAIIITHOMY KOHTEKCTI, SIK
CKJIAJIOBOI EKOHOMIYHOT'O PO3BUTKY HNIIIPUEMCTBA

VY HajaHiii cTaTTi BUKOHAaHO HAyKOMETPUYHY CHCTEMATH3aLil0 MOHATTA «OpeHa poOOTOJABIL» 3 METOI HOro OUIBII ITMOOKOrO BHBYCHHS Ta
MaKCHMaJIbHOTO IIPAKTHYHOI0 3aCTOCYBAHHS HA BITYM3HSIHMX HiANPHEMCTBAX B Cy4aCHUX YMOBaX. 3/1ifiCHEHO KOMIUIEKCHE JOCIIIIKEHHS IOHATTS «OpeHs
PoOOTOZABI» y KaJpOBO-MOTHBAIIIHHOMY KOHTEKCTI, SIK CKJIaJOBOI €KOHOMIYHOTO PO3BHTKY IiJNIPUEMCTBA B YKpaiHi. BHKOHAHO BHIIIEHHS HH3KH
HayKOBLIIB, sIKi 3aiMaJINCS MUTAHHSIMH HAyKOBHX, METOJMYHHUX, IPAKTHYHUX JOCIIIDKEHb 3 3a3HAYEHOT0 HANPsIMKY. B 00paHOMy HanpsiMKy JOCIiKEHHS
3iMICHEHO BHOKPEMJICHHSI HayKOBLIB Ta (axiBIiB, sSKi JOCTIIKyBaad MEBHI ACMEKTH MOHATTA «OpeHX poOOTOAABIS» 3 BPaxXyBAaHHSIM IIEBHHX
MOTHUBAIiHO-Opi€HTOBaHNX acnekTiB. Ha oCHOBI aHali3y Ta 3aCTOCYBaHHS JIOTiKO-aHAITHYHMX iff BUKOHAHO KaJpOBO-MOTHBAIlif{He BUBYEHHS HH3KH
MOHATH «OpeH] poOOTONABII 3 ypaxyBaHHSM aBTOPCHKOI TOYKHM 30py. BU3Ha4eHO, IO MOTHBALiMHIN CKJIAZOBii B BH3HAYCHHI MOHATTI «OpeH.
PoOOTOABLIS MPUJIIISIACK, HA MKy aBTOPa, HE IOCTAaTHBO iCTOTHA yBara. Ha OCHOBI aBTOPCHKOroO OaueHHs BUKOHAHO YOCKOHAJICHHS Ta PO3IIMPEHHS
MOTHBALIIIIHO-OPi€EHTOBAHOTO MiAIPYHTS (hopMyBaHHs OpeHAy poOOTOAABLS i BUAUICHHS BIAMOBIAHOI CHCTEMa MOTHBALiiHO-Opi€HTOBaHHX (aKTOpiB
(opMyBaHHs OpeHay poboTOmaBIl. B pamkax CHCTEMH MOTHBALHO-OPIEHTOBAHHMX KOMIIOHEHT OpeHIy pOOOTOZABI, 3 YpaxyBaHHSIM HAINpPSMKY
JOCTIDKEHHSI Ta aBTOPCHKOrO GaveHHs1, 3aIPOIOHOBAHO BUAULITH TaKi MOTHBALIHO-OPIEHTOBaHI KOMIIOHEHTH OpeHIy poOOTOIABLYL, SIK: MaTepiaibHa,
HE MaTepiajbHa, COlLliajibHa, KyJIbTYpHa, NpodeciiiHa-kBamidikaniiiHa, (yHKIIOHAIBHO-(I3i0I0rYHA Ta NCHXOJIOriYHA. BHKOHAHO OMKC HaBENEHHX
MOTHBAIliHO-OpiEHTOBAHI KOMIIOHEHT OpeH/y poOOTONABI 3 ypaxyBaHHAM aBTOPCHKOI TOUKH 30py. Ha OCcHOBI BuiIeHHS MOTHBaLiHO-Opi€eHTOBaHI
KOMITOHEHT aBTOPOM 3[IiHCHEHHS YIOCKOHAICHHS IOHSTTS «OpeHA poOOTOMAaBLi» y KaJpOBO-MOTHBALIHHOMY KOHTEKCTI 3 METOI OLIbII IIHPOKOrO
[PAKTHYHOTO 3aCTOCYBAHHSI.

KimrouoBi cimoBa: pocniukeHHs; OpeHn; poOoToxaBellb; KaapH; MOTHBALis; IiIAIPUEMCTBO; PO3BHTOK, PHUHOK IHpall; IMiIK; aHauis;
CHCTEMAaTH3allisl; KOMIIOHEHTH

0. HUTSAN
STUDY OF THE EMPLOYER'S BRAND IN THE STAFF AND MOTIVATIONAL CONTEXT AS A
COMPONENT OF THE ECONOMIC DEVELOPMENT OF THE ENTERPRISE

The article provides a scientometric systematisation of the concept of ‘employer brand” with a view to its deeper study and maximum practical application
at domestic enterprises in modern conditions. A comprehensive study of the concept of ‘employer brand’ in the personnel and motivational context as a
component of the economic development of enterprise in Ukraine has been carried out. A number of scholars who have been engaged in scientific,
methodological, and practical research in this area have been identified. In the chosen direction of research, the article allocates scholars and specialists
who have studied certain aspects of the concept of ‘employer brand’, taking into account certain motivationally oriented aspects. On the basis of analysis
and application of logical and analytical actions, a personnel-motivational study of a number of concepts of ‘employer brand’ is carried out, taking into
account the author's point of view. It is determined that the motivational component in the definition of the concept of ‘employer brand’, in the author's
opinion, has not been given sufficient attention. On the basis of the author's vision, the article improves and expands the motivation-oriented basis for the
formation of the employer brand and allocates a corresponding system of motivation-oriented factors of formation of the employer brand. Within the
system of motivation-oriented components of the employer brand, taking into account the direction of the study and the author's vision, it is proposed to
allocate such motivation-oriented components of the employer brand as: material, non-material, social, cultural, professional-qualification, functional-
physiological and psychological. A description of these motivation-oriented components of the employer brand is made, taking into account the author's
point of view. Based on the allocation of motivation-oriented components, the author improves the concept of ‘employer brand’ in the personnel and
motivational context with a view to wider practical application.
Keywords: research; brand; employer; personnel; motivation; enterprise; development; labour market; image; analysis; systematisation; components

Bcryn. CyuacHa exkoHoMiuHa Oi3HeC [iSUIBHICTB
MANPUEMCTB  XapaKTEpPH3YEThCSI ~ BUCKOM  piBHEM

HeraTuBHE) 10 KOMIIaHii MOXYTh MaTH HE TUIBKH
MOCTAaYaJbHUKH Ta TOKYIIII, Ta 1 30BHIIIHE CEPEIOBHUIIEC

KOHKYpEHIIIi 3a BCi BUIM pecypciB, CHOXHMBAYiB, PUHKIB
Ta e(eKTUBHUX MpaniBHUKIB. Came HasBHI KOHKYPEHTHI
TepeBars  MiANPHEMCTBA  3a0e3MeYyOTh  OTPUMaHHSI
HEOOXiTHOTO piBHA MPHOYTKOBOCTI Ta PEHTAOEIHHOCTI,
yTpUMaHHA  MOTOYHHX  PHHKIB Ta  MOXIIHMBOCTI
3aBOIOBAaHHS HOBHX 1 BII3HAHHS KOMIIAHii sIK Takoi B
ICTOTHOMY 4YacoBOMY NMpPOMIXKY. Bce 1e nmpu3Boauth 10
(¢bopMyBaHHS B  MI3HABAHOCTI TOrO YW  IHIIOTO
MAPUEMCTBA, BiTHOIIEHHS Cy0’€KTiB PHHKY Ta B3araii
OTOYCHHS JIO0 MiJIPUEMCTBA Ta HOro 3000B’s3aHb, i,
TomIo — T00TO OpeHay miampueMcTBa. LIiTkoM oTivHAM €
TOH (hakT, IO IEHTpPaJIbHE MicCle B Cy4acHIH KommaHii
BIJBOAMTBCS came JIFOJMHI, SKa 37aTHa  SKICHO
BHKOHYBaTH CBOI BHPOOHMYO-(DYHKITIOHANBHI 3aBIaHHS,
3MIHCHIOBATH KOMYHIKAiHY MisIIBHICTH SIK BCEPEIHHI
Tak 1 330BHI, OyTH HOCi€EM KOPHOPAaTHBHOI KYJIBTYpH,
TpaJHIIIA.

Ile mpu3BOOUTH JO TOTO, IO JIIOJACHKI PECypcH, fK
Taki, 3aliMaloTh LEHTpaJbHE Micle B IOOyIOBI 1
ICHyBaHHI 1 PO3BUTKY IO3MTHUBHOTO OpeHay KOMIIaHii.
CdopmoBane  BimHOWICHHS (IK  MO3UTHUBHE  TaKi

B3araii, a i IpaIiBHUKY SK HasBHI TaK i MOTEHITIHHI.

CaMe Take TO3UTHUBHO c(hOpMOBAaHE BiTHOMICHHS IO
MOJITHKYM KOMIaHii, i miHHOCTeH, Oyne MEeBHUM YHHOM
BIUIMBATH Ha OOpaHHS MOTEHIIHHOTO MicIsi poOOTH (10
MOKPAIINTE 3a0€3MeYCHHS KaJAPOBUMH pecypcaMu) abo Ha
JIOSTTBHICTB 710 TICBHUX CJIEMCHTIB 200 MOJIITHKH B I[LIOMY
JUIs TIOTOYHHUX IpaliBHUKIB (10 JO3BOJIUTH 30epertu
KaJpoBe sapo (QipMu), i, TAKUM YHHOM (HOPMYBATH TaK
3BaHUI OpeH]] poO0TONaBIIS.

AHani3z Crany nutanHsa. EdexTuBHE €KOHOMiuHE
ICHYBaHHS CYYacHOTO WIATIPHEMCTBA 3alIC)KUTh BiJ
OaraTbOX AacleKkTiB yHpaBIiHHA Ta 3 Oprasizamii
nmisutbHOCTI. Cepell HUX MOMJIMBO BUAUTUTH HACTYITHI
KOHTEKCTH (OPMYBAaHHS Ta YNPABIIHHSI: OCHOBHHM Ta
00OpOTHUM KaIliTaJloM, IHTENEKTyalbHUM KaIliTalloM,
HE0OX1HOT TEXHIKO-TEXHOJIOTTYHOT 0a3u Ta MaTepiaabHO-
TEXHIYHOTO 3a0€3MeYeHHSsI, BUTPATaAMH TOIIIO.

UinbpHe Micie cepell HUX 3aiiMae acleKT KaapoBOTO
3a0e3neueHHss (y T.4. 3aly4yeHHs) Ta YIpaBIiHHSA
MepCcoHaJioM B3aralli, o 3adesrnedye OUIbII edekTHBHE
SIK TIPUAHSATTS PILIEHb TaK 1 BAKOHAHHS iX B MiIpO3/iiax.

O.M. I'yuian, 2025
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ExoHOMIYHI HAYKH

He MOXJIHMBO HE NOrOAMTHCS, IO SK 1 YTPUMAHHA
MMOTOYHMUX TaK 1 3alydeHHS 3 30BHIMIHIX JKEper
JONAaTKOBUX KOMIIETEHTHHX (axiBLiB 3HAXOAUTHCS Y
NneBHIM  (QYHKUIOHABHIM 3aJI©KHOCTI BiJf KOPEKTHUX
(cTOCOBHO TMpAIiBHUKIB) MIOJACHHUX [ili MEHEIKMEHTY,
TOOTO, IMIZKY ITIAITPUEMCTBA 110 HAKOMHYYETHCS POKAMU
— tioro Openay. Came mO3UTHUBHO C(HOPMOBAHUN OpeHI
MATIPUEMCTBA, HacamIiepes OpeHa podoToaaBLsl SIK HOro
KIIIOYOBa YacTWHA, SK COLIaJbHO-BiMOBIIAIBHOTO,
COI[IaJIbHO OpIEHTOBAHOTO TIpaBIs y B3aEMHHAX 3
KaJIpaM{d MOXeE 3IIHCHUTH ICTOTHHH BIUIMB Ha PilICHHS
MpaiBHUKIB, Ha IX Mii, 3MiHH piBeHb JOSUIBHOCTI Ta
OYiKyBaHb, TOIMIO.

OTxe, BH3HAYCHH], MOJalbIIa poO3poOKa Ta
YIOCKOHAIEHHS TEOPETUKO-METOAOIOTIYHUX ACIIEeKTiB
OpeHIy poOOTOAABI, SIK HEBIN' €MHOI PHCH YCHIIIHOT
€KOHOMIYHOI JISUTbHOCTI MiJNIPHEMCTBA, € BAXIMBHM
HAYKOBO-METOJIMYHUM 3aBJIaHHSAM Ta TOTpeOye MeBHOI
MTOTANTBIIIOT PO3POOKH.

Meta podotn. Metoro QopMyBaHHS pOOOTH €
3MIMICHEHHST  KOMIUIEKCHOTO  JIOCHI/DKEHHS  ITOHSTTS
«OpeHx ~ poOoTOHaBLs»,  HOrO  HAYKOMETHPHYHA
CHCTEMATH3alliss Ta YyIOCKOHAIEHHS 3 MOTHBAL[iHHOT
TOYKH 30pYy Ta YAOCKOAHJICHHS CHCTEMH MOTHBALifHO-
OpIEHTOBaHHX KOMIIOHEHT OpeHAy poOOTOHaBIS 3a I
O1TpII €(heKTUBHOTO 3aCTOCYBAaHHS HA TPAKTHIII.

AHai3 OCHOBHMX [JOCSATHeHb i JiTepaTypu.
HeoOxigHo  3a3HAYMTH, IO JOCTIIHKEHHSIM IIHTaHbL
MOB’A3aHUX 3 PO3POOKOI0 MPOOJIEMATHKH Yy HAyKOBO-
METOAMYHOMY KOHTCKCTI 3aiimManacs 3HayHa KUIBbKICTh
HAYKOBIIIB Ta JOCTIMHUKIB. BaxuBum € To#l (akt, 1o
IO TIPOOJIEMATHKY JOCHIHKYBAIU SIK 3aKOPAOHI (axiBiii,
taki sk T. Am6nep i C. Bappoy [1] ta b. Minuinrrton [2],
Tak 1 BiTuym3HsAHI HaykoBii [3-10]. Le mimkpecmioe
BaroMicTh BHECKY BITUM3HSHMX (paxiBLiB B HAayKOBYy Ta
METOOMYHY  PO3pOOKy  THTaHb  IOB’S3aHUX 3

JOCTIKEHHSAM OpeHAy poOOTOmaBI SK BaroMoro
€JIeMEeHTY IMIJIKY MiIIpUEMCTBA Ta IHCTPYMEHTY BIUIUBY
Ha Horo ¢axoBe KaxpoBe 3a0e3leueHHst Ta JOBOJHUTH
aKTyaJbHICTh IMX HAA0aHP [UIA CyYacCHHX IiIIPUEMCTB
VYkpainu. BpaxoByroui oOpaHuii HAIPSAMOK JTOCIIIKEHHS
HEOOX1IHO 3a3HAYNTH, 110 B MOHSTIHHO-
CTPYKTYPOJIOTTYHOMY KOHTEKCTI B paMKax TEOPETUUHHX
Ta MPAaKTUYHUX 31100YTKIB YibHE Micue He OyJjo HamgaHo
MOTHBALI{HO-OPIEHTOBaHUX eleMeHTaM OpeHny
pOOOTONABI K CYYacHOTO IHCTPYMEHTY PO3BHUTKY Ta
3a0e3reyeHHs TUSITBHOCTI B KaJ[pOBOMY Ta
MOTHBALlIfHOMY  KOHTEKCTi.  BpaxoByiouu  BHIIE
3a3HaueHe MUTAHHS JOCIIIKEHH OpeHIy poboTomaBLs y
KaJpOBO-MOTHBAIIIHHOMY  KOHTEKCTi, SK CKJIaJ0BOi
€KOHOMIYHOTO PO3BUTKY MIATNPHEMCTBA € aKTyalbHUM
HAYKOBUM 3aBIaHHIM.

BuxageHHss OCHOBHOrO martepiaiy AOCJiIKeHHs.
ExoHOMIYHa AisUIBHICTD Cy4YacHOTO MIANPUEMCTBA — 1€
CKJIaIHUI TPOIIEC B3a€EMOJIl, B3a€EMO TOTOKCHHS
0araThOX YMHHHKIB Ta €IEMEHTIB Y Yaci Ta IpOCTOPI.

LenTpasibHe  MicIle  cepel  TaKUX  YHHHHKIB
E€KOHOMIYHOI [iSUTBHOCTI MIATIPHEMCTBA  BiIBOIUTHCS
MpaliBHUKAM SK [POBIIHOMY JpaliBepy ycIixy, a, OTXKe,
HAYKOBO-METOIAMYHI OCHIDKEHHS Ta IO JaJIBIII
MpakTUYHI 3axonu (OpMyBaHHS, WIATPUMYBAHHSA 1
MOKpAIIeHHS! TIO3WTUBHOTO OpeHIy poOOTOmaBI €
OJTHOIO 3 TMPOBITHUX 337a4 MEHEKMEHTY IIiIIPUEMCTBA 3
METOIO MIATPUMKH CTaJoro e()eKTHBHOIO KaJIpOBOTO sapa
MIAMPUEMCTBA T2 MOXITUBOCTI 3aJIy4eHHs SIKICHUX KaJpiB
y HEepPCHEKTHUBI.

OTXe, MUIKOM JOPEYHUM, 3 OINISAIY Ha CKJIaIHICTB,
KOMIUIEKCHICTD JIOCHIJKYEMOT TEMAaTHKU Ta (OKYCOM
JTOCTIIKCHHS, € HeOOXiTHICTh BUBUCHHS MOHATTS «OpeH]
POOOTOIABII» 3 MOTUBAIIITHOT TOUKH 30Dy.

CHcTeMaTH30BaHi TMOHATTA «OpPeHI pPOOOTOABIID
HaBEINEHO B TAOJIMIII.

Tabauus — OcHOBHI BU3HAYCHHS NOHATTS «OpeH1 poOOTONABIII»

ABTOD

CyTHicTh

1

2

T. Am6xep i C. Bappoy

BBaxkanmu «OpeHI poOOTOAABI» IHCTPYMEHTOM 3allydeHHs Ta yTPHUMaHHA TalaHTIiB. BBakarorbcs
[1] ABTOPaMHU IMOHATTS «OpeHI poOOTOIABIIS»

b. Minuiarron

[2]

[Mix 3a3HaYeHNM HOHATTAM PO3YMIIOTh NMEBHUH IMI/UK i BiAMiHHE Miciie poOOTH CHIBPOOITHHKIB i
KJIFOYOBHX CTEHKXOJJIepiB Ha 30BHIITHHOMY PUHKY

Jxynait M.B.,
®enynosa 1.B.,
Bosnorina I. M. [3]

... — LIe CYKYIHICTb LiNecnpsIMOBaHO c()OPMOBAHUX XAPaKTEPUCTHUK MiAMPUEMCTBA K PoOOTOAABIIS,
SKi aCOLIIOIOTBCS B MLINBOBIH ayauTopii 3 OXHO3HAYHO MO3UTUBHUM 1 YHIKaJbHHUM HaboOpoOM
MaTepiaJbHUX 1 HeMaTepiaJbHUX MepeBar, siki KOMITaHis HaJae CBOIM MPAaLliBHUKIB 1 10 BUIUIAIOTH IO
OpTraHi3aliio Ha PUHKY Mpami

Humoamok C.O.
[4]

BBaxkae «OpeHI poOOTOAABI» CTIMKHM Ta €MOLINHHO 3a0apBICHHM OOpa3oM MiANPHEMCTBA, SIKHA
(hopMy€eThCS HAa OCHOBI JIOCBiZy B3a€MOJIl JrONCH 3 MiAMPUEMCTBOM SIK HASBHHM YU MOTEHI[IHHUM
MicueM poOOTH, SIKMH BU3HAYAETHCSI HAOOPOM ITO3UTHBHUX XapaKTePHCTHK (TIepeBar podovoro micrs),
SKi BUIULIOTH MiANPUEMCTBO 1 TOKa3ye MPUBAOIMBICTH POOOTH IS MPALiBHUKIB Ta HAsBHUX I
NOTEHIIHHUX KaHIHUAATIB, @ TAKO)K KOHKYPEHTOCIIPOMOKHICTb IiJIPUEMCTBA HAa PHUHKY Tpalli.

I'onTapesa I.B.,
Tumomenko K.A. [5]

Posrasimators «Opena poboToaaBis» sk: 1) 3ax0mu, SKi MPOBOJUTH MiAMPUEMCTBO 3 METOIO B3a€MOIL
3 ICHYIOUMMH TpaliBHUKAMHU 1 MOTCHUIHHIMH KaHIUIATaMH 3 METOI (popMyBaHHS NpUBaOIMBOCTI
pobouoro micI, i SIK aKTHBHE YIPaBIiHHS iMiPKOM KOMHaHII i T0OyX0BYy KOPIOPATHBHOI KYJIBTYPH,
2) chopmoBanuii 00pa3 KOMIIaHii, ka € IPHEMHUM MiCIIeM POOOTH 3 MOXKIMBOCTSIMH IIPOCYBAaHHS Ta
M1 IBUIICHHS POTYKTUBHOCTI Mparti

Capnax O.B. [6]

Po3risnatoTs SK CyKyIHICTh CKJIAJOBHX OpeHIa MiJNpHeEMCTBA-poOOTOABIA, a TaKOXK OpeHna itoro
HepCoHally, 10 3a0e3MeYyI0Th B3aEMHE Y3TOJDKEHHS 1 JOCATHEHHS LIeH MiANpueMCTBa Ta HAsBHHX i
MOTEHIIHHUX HOT0 MpaIliBHUKIB

IMucapescpka I'.1.,
Arpamakosa H.B.,
Cemenuenko A.B. [7]

... - [Ie KOMIUICKC I[JIECIPSIMOBAHUX 3aXO0JiB MO (HOPMYBaHHIO MO3UTHBHOTO iMIKY POOOTOMABIS 3
METOIO IOCTIIfHOTO 3aTydeHHs KpaluX 3 Kpanyx (axiBLiB y CBOil ramysi
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2

Biacosa A. [8]

1 pUHKOM Ipami

Po3yMil0Th CHCTEMHO 3 OpraHi30BaHHMil i YCBIJOMIICHHI MpoIec M00yI0BH HEOOXiJHOTO CIPUHHSITTS
HiAIPHEMCTBA SIK POOOTOAABIIS LIITTEOBOIO ayAUTOPIEI0 — KPAIMMH NPALiBHUKAMHU KIIFOY0BOI KaTeropii

T.B. binopyec,
C.I'. ®ipcona [9]

Ile pemyraist, UiNiCHUA 00pa3 KOMMaHii, TOJIOBHOK METOH SKOTO € NPHBCPHCHHS Ta YTPUMAaHHS
BHCOKOKBaJIi(hiKOBAHOTO MTEPCOHAITY

CmMmeraniok O.A.

(TpeHiHTH, HACTaBHHLTBO,

«...BHYTpILIIHBO OPIEHTOBAHI 3aXOI¥ IIOJ0 3a0e3NeueHHs HaJaroUKEHOTO0 3BOPOTHOTO 3B’S3KY i3
[10] CMiBpOOITHUKAMH, e()EKTUBHOI CHCTEMH MOTHBALil (K MaTepialbHOI, TaK i HeMaTepialbHOI), NieBOT
CHCTEMH OI[IHIOBaHHS IIEPCOHATY, C€(QEKTHBHOI CHUCTEMH pO3BUTKY Ta HaBYaHHS IMPalliBHHUKIB
METOJUYHE 3a0€3MEeUYeHHsS TOLIO),
3aJIy9deHHs IEPCOHAITY B «OKHTTS» OpraHi3allii Ta Ha IIiii 0CHOBI ()OPMyBaHHS HOT0 NPUXMIEHOCTI»

iHpopMaLiitHOi BiOKPUTOCTI Ta

HeoOximHO 3a3HavyaTd, IO MPEICTABICHUN
Mepelik TOHSTTh IO JOCHIIKYETBCS, 3BICHO, HE €
a0CONIFOTHO TIOBHMM Ta BHYCPIHUM. AJle BiH YIiTKO
LTFOCTpYE 3HaYHY OaraTorpaHHICTh HAYKOBO-METOIUIHUX
MOTJISANNIB T4, BIAMOBIOHO, TIPAKTUYHY 3HAUYYIIICThH
3a3HAYEHOTO MOHATTA U1 YCHINIHOI Ta  CTayoi
€KOHOMIYHO{ JiSUTbHOCTI Cy4acHOTO HiAIPHEMCTBA.

OTxe, IMpoaHai3yeMO MpPEICTABICHE MOHATTS OibII
JETaIbHO.

Tak, aBTOpu TMOHATTA «OpeHA POOOTOIABIHY
T. AmOmep 1 C. bappoy ¢okycyloTh yBary Ha
TAJTAHOBUTUX TMPAIliBHUKAX Ta OOXOJSITh THTAaHHA 3a
PaxXyHOK BIUIMBY Ha SKi MOTHUBHU Ta ()aKTOPH ILIAHYETHCS
3allydeHHs Ta yTpUMaHHS 1X. Takok HEOOXiTHO
3a3HAYUTH, IO 3BICHO € OakaHWMM MO0 TMepCOoHAa
MiITPUEMCTBA (POPMYBABCS BUKIIOYHO 3 TaTaHOBUTHX
Cy0’eKTiB, ajle HE TMpPaKTHIl Ie € OyXe CKIaTHO
JOCATHEHOO METOIO.

Heo6xigHo 3a3Ha4uTH, 10 B TOM YH IHIIKX CIOCIO Ha
HalKpalnux mOpaliBHUKaX (OKYCyHOTbCI B  CBOIX
BU3HAYCHHSIX Taki mgociimuuku sik: I[lucapesceka I'.1.,
Bnacosa A., binopyc T.B. Ha wam morssiz, 1ie € OuIbII
NPUAHATHAM 3 TOYKHA 30py SK TMOTOYHOI Tak i
MOTEHIIHOT 3a0e3MEUeHOCTI KaJpaMH OCKUIBKH IIE €
OB po3rayry’KeHe MOHATTS 1 mij Hei miananae Ourbina
YHCETbHICTh  JIFOJICH  [UIKOM  3[JaTHUX  SAKICHO i
mpodeciiiHo 3 BUCOKMM PiBHEM KOMITCTEHIIII BUKOHYBaTH
(hyHKIIOHATBHI 3aBJaHHS HIXK aKIECHTYAaIliss BUKIFOYHO Ha
TaJaHTax.

3HaYHa KITBKICTh K 3aKOPJOHHHUX TaK 1 BITYU3HIHIX
HAyKOBIIB Ta JOCHIAHUKIB (OKYCYIOTBCS B paMKax
HOHSATTS HAa MO3UTUBHO COPMOBAHOMY IMI/KI KOMMaHiT
— TOOTO OpraHi3oBaHOMY TMpOIECi MPaBUIBHOTO 1
SKICHOTO CIIPUUHSATTS 00pa3y MiJNPHEMCTBA, 10 MOXKHA
BUJUIUTH B 3arajibHy XapaKTePUCTUKY MOHATTS. [Ipu
OMY, HE HAJ[aF0ul TJTHOO0KOT HAJIeKHOI yBaru (hakropam
3a paxyHOK SKHX B JIIOAMHI Le BiguyTTss Ta oOpa3s
¢dopmyethest. JIo TakMX aBTOpPIB IJIKOM MOKITHBO
BiTHECTH TakWX JochigHukiB  sk:  [Dxymait M.B.,
Tonrapesy I.B., ITucapesceky I'.1., BracoBy A., binopyc
T.B. ta Cmerantok O.A. Ta JSSIKUX 1HIIUX.

HixaBum € mormsg Capmak O.B. Ha TOHATTS 110
JOCTIKYEThCSA 1 IKa B CBOEMY BH3HAYCHHI 3BEpTa€ yBary
HE CHHEPTreTHYHICTh IiJeH i M SK MiANpUEMCTBA Tak i
npariBHukiB. lle#l aBTOPCHKMII KOHTEKCT JOMOBHIOE i
PO3IIUPIOE PO3YMIHHS JOCIIIPKYBAHOTO MOHSATTS, Y TOMY
YHCIIl 3 MOTHUBAIIHOT TOYKH 30pY, OCKIUIBKU 3aKJIaJa€e B
MOHATTS TICBHI WOTO HOBI TOPH30HTH PO3YMIHHSL.
OCKUNBKH, IJIKOM JIOTIYHMM 3 HAmoi TOYKH 30pY

BHIIC

BUIIISIa€ TOW (akT 1o mpu rIMOOKOMY PO3yMiHHI BCiX
acIieKkTiB B3aeMoJii oboMa ctopoHamu (1 MiAIPUEMCTBOM
1 TIpamiBHAKOM) 3HAYHO TOCHITIOEThCS €(PEKTUBHICTH Ta
KOpHUCHICTH ansi 000X cTopiH. Tak, Hampukiaz,
BiUTAHOMY TIPAIiBHUKY SKUH OTPUMY€ TiTHHWIA pPIiBCHb
OIJIaTH Tpalli, MaB Ha MPOTI3i CBOTO Mepiony poboTH
MOMUJIMBOCTI U1 TIpo(heciiiHO-Kap’€pHOTO  3pOCTaHHS
MiATPHEMCTBY 3HAYHO MpOCTie Oyae MepeKoHaTH Mo
3apa3 y MIANPHEMCTBA € TEBHI €KOHOMIYHI TPYIHOIII
(Hanpukiaa, y 3B’A3Ky 3 HEraTHBHOIO CHTYalli€l0 Ha
PHHKY) SKe BOHO HAMAra€TbCsl MOMOJATH 1 3HANTH
BapiaHTH JUIS NOAAIBIIOTO (DiHAHCYBaHHS y HAWOMMKYiN
MepPCIIeKTUB1 3ax0/liB HaBYAJILHO-Kap €PHOTO
crpsiMyBaHHS (HaBYaHb, CTaXyBaHb, KypCiB TOIIO 3a
PaxyHOK HiAMPUEMCTBA).

AHami3yloun Jaii mpencTaBieHi B Tabmumi 1 mOHATTS

y  KaJpOBO-MOTHBALIHHOMY  KOHTEKCTI  MOXIIUBO
BHUIUIMTA TIEBHI IIOHATTA fAKI MAlOTh O3HAYEHE
crupsimyBaHHs. Tak, 3 Hamoi TOYKH 30py, IIEBHE

MOTHBALlilHE CIPSIMyBaHHS B CBOi MOHSTTS 3aKJIaJalid
Taki pochmigauku sk: Dxymait M.B., Cmeraniok O.A. Ta
Humoamok C.O. [Ipoanaizyemo Iii MOHSTTS.

Tak, Jlxymait M.B. 3 cniBaBTOpamMHu akLEHTYIOTh
yBary, B O3HaY€HOMY BHIIE KOHTEKCTI IOCIIKCHHS,
JUIIEe Ha TNPONOHYBaHHI 1 HAasBHOCTI MaTepiajbHUX 1
HeMaTepialbHUX  OJar 3  O3HAKOI  MO3WTHBHOTO
CIPUHMHATTSA 1HAMBIAYyMOM. 3BICHO, TakKHi KOHTEKCT
PO3IINPIOE 3MICTOBHE HANIOBHEHHS L[LOTO TOHATTS, ale,
SIK HaM BBa)KA€THCS, MA€ MEBHI MOTHBAIIIHHI OOMEKEHHS
OCKITBKM MOTHBAIiITHO-OPi€HTOBAaHUI BIUTUB HA JIOJAUHY
HE OOMEXYEThCS 3a3HAYCHWMH  MaTepialbHUMH i
HeMaTepialbHUMH OJlaraMH, a MaloTh OUIBII IIHPOKHNA
CHEKTP.

Po3mipioe  MOTHBaIIfHO-OpIEHTOBaHE  PO3YMiHHS
noHATTSE «OpeHn pobotonmasis» CwmeraHrok O.A, sika
OKpIM BHIIE 3rajlaHUX MaTepialibHUX 1 HE MaTepialbHUX
CKJIAJIOBUX B pPO3MJIA[ BKIIOYAaE€ 1 Taki JOJATKOBI
€JIEMEHTH YCIIIIHOTO 1 SKICHOrO (YHKI[IOHYBaHHS
MpAIiBHUKA SIK: 1) HasIBHICTH HAJIAr0/PKEHOTO 3BOPOTHOTO
3B’S13Ky MDK MIIOPHEMCTBOM 1 TIpamiBHUKOM, 2)
HasBHICTH €()eKTUBHOI CUCTEMH OI[IHKH JIOCSTHEHb (SK B
CBOI0O 4YEpPry MOXK€ CTaTH MIAIPYHTSIM HO3UTHBHUX
MOTHBAIIMHMX  3aXONiB Ta  3aXOliB  Kap €PHOTO
MPOCYBaHHS) Ta CHCTEMH IIPOCYBaHHA, 3) HasSBHICTbH
CHUCTEMH TIiCHO{ 3aJy4eHOCTi SK HE BiJ €MHOi YaCTHHH
B3aeMoJii. B NpakTHYHOMY KOHTEKCTi, HAsBHICTh LUX
€JIEMEHTIB, HEYXWJIbHE JOTPUMAaHHS BCIX O3HAYECHUX
napaMmeTpiB  Ja€ PO3yMiHHS SIK BXE ICHYIOYOMY
NPAIiBHUKY TaK 1 MOTEHLUIHHOMY IO MiJNPHEMCTBO €

Bicauk HTY «XT1I» (eKOHOMIYHI HAYKH)

133



Bicauk HTY «XTTI»

ExoHOMIYHI HAYKH

CIIIFHUM Ta BIMOBITaNBbHAM 3 KaJpOBOI TOYKH 30Dy i
TaK{M, IO ITOCTIHHO MIKIYETHCA PO CBOIX MPAIliBHUKIB,
a, OTXKe, [03Boisie chopMyBaTH JIOSUTBHICTE 1O
MIAMPHEMCTBA 1  MOCWIMTH  IO3WTHUBHUA  OpeHp
poboToAaBI, 1O, B CBOIO Yepry, 3a0e3Nne4uTb HOro
OB e(heKTUBHUMH KaJpaMH.

LlikaBuM, 3 HaIIOi TOYKH 30pH, € €IEMEHTU MOTJISIY
Humbamokx C.O. Tak, aBTOPKOIO B MOHSTTS BOISITHCS
MeBHI  KaJpoBl MapKepw: eMOUiilHe  CHpPHUHHATTS
MiIPUEMCTBA, TIOCBIT B3a€EMOMII 3 MiIMPUEMCTBOM,
nepeBar# pobodyoro Micusg. 3 MOTHBALIHHOI TOYKH 30pY
i KOMIIOHEHTH € KOHCTPYKIISIMH  BHYTPIlTHBO-
TICUXOJIOTIYHOTO TIPOLIECY B JIIOAWMHI AKi MPH HAsIBHOCTI
MO3UTHBHOTO MIATBEP/DKEHHS JAlOTh IIOLITOBX  JUIS
MiIBUINEHHS PIiBHA CHOPUAHATTA IIOPUEMCTBA K
BIJMIOBIJAJILHOTO TpaBIsl HAa PUHKY IMpaimi, a y pasi
NOIIMPEHHS ~ Cepel  COLiyMy Takoro OCOOHCTOTrO
CHPUUHSITTS — TO 1 30LIbIICHHS NPUBAOIMBOCTI cepen

MOTCHI[IHUX  CHIBPOOITHUKIB 1, HaBITh, MOXE
CIPUYUHUTH 301NIBIIEHHS KIIIEHTCHKOT 6a3u
T ATTPUEMCTBA.

Bcei mi amamiTruHi mii IpuU3BOAATE MO0 HEOOXiTHOCTI
(bopMyBaHH YIOCKOHAJICHOTO MOTHBaLIHO-
OpIEHTOBAaHOTO  WIiATPYHTS  QopMyBaHHI  OpeHIy
poboTomaBii 1 BHIUIEHHS BIiAMOBIAHUX (aKTOPIB.
Cucrema MOTHBAIIITHO-OPi€HTOBAHIX (hakTopiB

¢opmyBaHHS OpeHIy poOOTOMABI, HA HAml IOTIISA,
NPE/ICTaBIsII0 CO00I0 CYKYMHICTh (hakTOpiB BIUIMBY (3
OOKy MiJNPHEMCTBA) Ta CHPUUHATTS (3 OOKY IMOTOYHOTO
ab0 MOTEHIIWHOro TpaliBHUKA) 3aNpPOBAKCHHS SIKHX
JIO3BOJIUTH SIK 30€perTd IMOTOYHE KaJApoBe SApO, TaK i
3a0e3MeunTh 3aTy4eHHs 3 PUHKY Ipalli KOMIIETEHTHUX Ta
BHCOKOSIKICHUX TOTEHLINHNX TMpaliBHUKIB HAa OCHOBI
oOpanHs HHMH (200 TIPOJOBXKEHHS) CHHEPIeTHYHOI
cmiBmpami came moA0 OaXaHOro MiANPUEMCTBA 1
(hopMyBaHHS BIANIOBIAHOTO TO3UTHBHOTO CIPHHHATTA
(imimky) mampueMcTBAa  Ccepel  BHYTPINIHBOTO  Ta
30BHIIIHBOTO CEPEIOBHUIIIA.

ABTOpChKE ~ OayeHHs
OpPIEHTOBAHMX  KOMITIOHEHT
HaBEJICHO Ha pHC.

OTtxe, PO3IIISIHEMO MOTHBaliHHO-OpiEHTOBaH1
KOMITOHEHT OpeHy poOOTOAaBIIs OUIBII JIETANBHO.

MarepiansHa MOTHBAIiHHO-OPiEHTOBaHA KOMITIOHEHTa
OpeHIy poOOTOAABII — CHCTEMa CTUMYJIIOIOUNX (aKTopiB

CHUCTEMHU
OpeHnay

MOTHBALiiHO-
poboTonaBist

B OCHOBI SKHX JIGKHTh MaTepiajbHa 3aIliKaBIICHICTH
IHAMBilyyMa TMpalioBaTi caMe Ha IbOMY OOpaHOMY
mianpueMcTBi. Criektp Takux (hakTOpiB, HA HAII OIS,
JIOCTATHBO OOMmMpHHUA. J[0 HMX MOJKJIMBO BIAHECTH 1
KOHKYPEHTO3AaTHHH piBeHb 3apobiTHOT TUIaTH
(Hanpukiaa, BUINIKA 3a cepeAHid piBeHb NO raimysi abo
perioHy), HasBHICTh 1 3aCTOCYBaHHSM IIPO30POi CHCTEMHU
MPEMIOBaHHsI, CHCTEMH y4acTi y IpuOyTKax, TOLIO.
HactymauM  enmemeHTOM 10 poO3risily €  He
MarepialbHa MOTHBAlLiHO-OpIEHTOBaHa KOMIIOHEHTA
Openny poboromasra. [linq UM KOMITOHEHTOM, ILIJTKOM
NOTO/DKYIOYMCH 3 3arallbHAM  PO3YMIHHAM  LIBOTO
€IeMEHTy B MOTHBYBaHHI, MOXJIMBO MaTH Ha YyBa3i
CYKYIHICTD Iiff MIANPHEMCTBA MIOAO SK MOTOYHHUX TaK i
MaiiOyTHIX TMpaliBHUKIB B OCHOBI SKHX JIEXKHTb HE
MarepialbHUX YMHHUKH BIUTUBY HE TUIBKH Ha JISUIBHICTH
a 1 Ha OOpaHHs MiAIPUEMCTBA K 0a30BOTO MiCIls POOOTH.
Jlo 1mMx mapaMeTpiB MOXJIMBO BiJHECTH, HAIPHUKIAI,
HasIBHICTh CHCTEMH BHM3HAHHS JIOCATHEHb NpalliBHUKA
cepell KOJEKTUBY, HaJaHHS CTAaTYCHHX MOJAapyHKIiB Bil
MiANPUEMCTBA, HaJaHHS MUIBI Ta aBTOTPAHCIOPTY 3a
BUJATHI JTOCATHEHHS HAa MigOpUEMCTBI, Tomo. llimkom
3pO3yMillM € TOH (haKT, M0 AJIA IIEBHOT YaCTUHU JIOJeH

mi  (Qakropm € BUPIMAIGHUMH TIpH  TPHAHATTI
BiJNIOBiTHUX PIIlICHB.
Peamizamis comiambHOi KOMIIOHEHTH B  paMKax

(hopmyBaHHSI OpeHIy pOOOTONABII JO3BOJSE 3MIMCHUTH
BIUIMB Ha YYTIUBY JJIs1 OUIBIIOCTI Jromed chepy —
CIUIKYBaHHS Ta B3a€EMOIIIO.

Hopmanbhi Ta 3m0poBi, sk (opmaibHi Tak 1 He
(hopMasibHI BITHOCHHH, HAJCKHICTh JO TOTO YH IHIIOTO
KOJIGKTUBY (SK (pOPMAaIbHOTO Tak i HE (OpMAIBHOIO) Ta
TpYyTH JIIOJeH, 3p03yMili 1 BITOPSIIKOBAaHI KOMYHIKaIiHHI
3B’SI3KM Ha TIJIPHEMCTBI (IK MDK OKPEMHUMH KOJIETaMu
Tak 1 MIPO3JiIaMu), ITOTPUMAaHHS 3aJCKIApOBAHHUX
TIPUHITAITIB CITIIKYBAaHHS, B3a€EMO/IIi Ta IIOBaru, TOIIO — IIe
Ti (QaKTOpH HAABHICTH SKHX POOHUTH MiIIPHEMCTBO
comianpHO OakaHWM U1 IHOWBIAYYMIB OIS SIKUX
B3a€EMOIiSA, COIUAMI3aIlisA € MPUHIMIIO BaXKIMBUMU 1
JIEKJIapyBaHHS Ta  IMPOMAryBaHHS  SKAX  (GopMye
MO3UTHUBHE CIPHAHATTS MpAIiBHUKAMH MOXE CTaTH
BUPIMIATEHUM  (DaKTOPOM BIUTUBY IIOJO MPUHHATTS
pIlIEHh IIOJI0 TOJAIBIIMKA i TpaI[iBHUKA Ha PUHKY
mpari.

Marepiaibha KOMIOHEHTA
He matepianpHa
KOMIOHEHTa
CortiambHa KOMITOHEHTA

KynbrypHa koMmoHeHTa
OyHKI[OHATBHO -
hizionoriuxa
[Icuxonmorigna KOMIOHEHTA

%

MoTHuBaiHHO-OPIEHTOBAaHI KOMIIOHEHTH OpeHay poOoTonaBUs

Pucynok — Cructema MOTHBaLiHHO-Opi€HTOBAaHUX KOMITOHEHT OpeHAy poOO0TONaBIIsA
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KyneTypHa KOMIIOHEHTa — 1€, Ha Haml MOTJIA,
HacaMIlepell, HasBHAa KOPIIOpaTMBHA KyJbTypa Ta il
enemeHTH Ta apredakra. ITianmpreMcTBa 31 CHOPMOBAHOIO
KOPIOPAaTHUBHOIO  KyJbTypOI, 3 BHCOKMMH  IOJO
CIPUUHSATTS, 3aCTOCYBAHHS Ta TPAHCIALIT 11 eleMeHTIB —
e 3puTl MiAMPUEMCTBA, SKi ICHYIOTH JOCHTH JaBHO 1
JIOBEJIN  TOBCSIKACHHOIO KaJIpOBOIO  pOOOTOI0  CBOIO
BIJIIOBITAJIGHICT TEpe]] CIIBPOOITHUKAMU i COIIyMOM,
SIK HacliJOK, € OUIbII NpUBaOIMBUMHM Ha PHHKY Hpali
MiIIPUEMCTBA HDK TIi IO € MaJoBigoMuUMH abo
3HAXOIATHCS Ha CTali (POPMyBaHHS.

MMomo mpodeciitHa-kBamiikamiifHOI MOTHBALIHHO-
OpIEHTOBaHOI KOMIIOHEHTY OpeHAy poOOTOmaBI TO [0
Hel, Ha Hally IyMKYy, MOXJIMBO BiTHECTH IisUTBHICTDH
MiAmpueMcTBA B cdepi 3a0e3nmeueHHs] MOXKIUBOCTEH 1
MaKCHMaJIbHOT ~ peaiizauii mpoBigHUX npodeciiiHux
KOMITETEHIIIH SIK 3 OpraHi3aliifHoi TaK i piHaHCOBOT TOUKH
30py. Tak, 3 ypaxyBaHHSIM aBTOPCBHKOI TOYKH 30Dy, IO
BOr0 OJIOKY I[JIKOM MOJJIMBO BITHECTH HACTYIIHI
€JIEMEHTH: MOJIMBOCTI TBOPUOI Ta iHIIOI camopeartizalie
B pamkax npodeciiHOi AisIbHOCTI, (GOpMyBaHHS 1
MiATPUMYBaHHSI Ti€EBOL CUCTEMHU CITy’K00BOTO
npodeciiiHo-kBami(hikalifHOTO TPOCYBaHHSA Ta Kap €pH,
(hopMyBaHHS 1 MIATPUMYBaHHS Ji€BOI CHCTEMH HABYaHHS
Ta  pPO3BUTKY KOMIETEHII  MpamiBHUKA,  TOIIO.
3abesmevyeHHsT Hi€BOCTI Ta e(EKTUBHOCTI 3a3HAYCHUX
€IIEMEHTIB JI03BOJIUTh 3aIy4YUTH 3 PHHKY mpami (abo
yTPUMaTH BXKE€ TPAIIOIOYHX) HPAIiBHUKIB 3 Opi€HTAIIE0
Ha npodeciitHuil pO3BUTOK Ta TBOPUY CaMopealIi3allito.

OyHkuioHaNBEHO-(i310T0TUHA MOTHBaLIHO-
OpieHTOBaHa KOMIOHEHTa OpeHy poOOTOAaBIs, 3 HALIOT
TOYKH 30py, Mac Ha MeTi (opMyBaHHS 1 3a0e3neueHHs
TITHUX YMOB TMpali, IO BiJIOBiAIOTH 3a CHUCTEMOIO
BUMOT SIK JEpKaBHUM TaK 1 KOPIOPATHBHUM BHMOTaM
(HanpuKIaa, CaHITAPHO-TITIEHIYHUM) Ta HEYXMIBHOMY X
JOTPUMaHHI 3 METO0 30epeKeHHS CHII Ta 3I0POB’S
MpamiBHUKIB Ta  cycmimecTBa. Lle Moxke  OyTH
XapakTepHUM U TiATNPHEMCTB OUTBIIOCTI Tairy3ei, a
0COOJIMBO THX SIKI B CBOEMY BHPOOHHYOMY ILIUKJII MAlOTh
YMOBHU Mpaili sKi 3IIHCHIOITH (200 MOXKYTh 3IHCHUTH
BILUIMB) Ha 3/I0POB’S IHAMBIAyyMa a00 BIAXHJISIFOTHCS Bill
HOPMAJILHUX 1 O0YMOBJICHI HEOOXITHICTIO 3a0e3MeueHHs
MiJMPUEMCTBA KaJpaMH 1 JUIS [UX BUIIB MisUTBHOCTI 1
YMOB mpaii. A po3yMiHHS Ta 3HaHHS MPAIiBHUKIB 11010
HEYXWJIBHOTO JOTPUMAHHS IIMX BUMOT HiJPHUEMCTBOM Ta
BIJIMOBITAIEHOCTI KOMITaHil B 3a0€3MeYeHHI TiTHUX YMOB
Tpari, TakoXX ChOPMYIOTh HMO3UTHBHE CTaBJICHHS 3 OOKY
MIPaIiBHUKIB.

[IcuxomorivHa KOMIIOHEHTa € HE MEHII BAXIMBOIO
HDK Hagadi Bume. Lle MOXIHBO OOIpYyHTYBaTH THM
(dakToM, MmO KOXXHA JFOAWHA II¢ KOMOIHAI[S TMEBHUX
VHIKQJIbHUX MHCJICHb, MOYYTTIB, IOCBiIYy, TOIIO IO, B
CBOIO Uepry, popMye pi3He BiTHOIICHHS JIOACH J0 MO,
B3aemoii, aisutbHOCTI. Le, B cBOIO uepry, Moxe MaTH SIK
NO3UTHBHUIM Tak 1 HEraTMBHUI BEKTOp BIUIMBY Ha
MpaiiBHUAKA, WOTO BHOIp Ta IisUTBHICTH. Tak, IMOJNITHKA
MANPUEMCTBA ~ HAampaBJeHa  HAa  CTBOPEHHSA 1
MiATPUMYBAHHS TICHXOJIOTIYHO KOM(OPTHHX IapameTpiB
Tpaii, CIUIKYBaHHS Ta B3a€MOJil c(hOPMYIOTH YMOBHU LIS
PO3KPHTTS JIOAWHU K OCOOMCTOCTI, 3aCTOCYBaHHS HOTO
BHYTpIIIHIX pe3epBiB Ta HATXHEHHS 1, SK HACTIJOK,
MaKCUMaJIbHOTO PO3KPUTTA TOTEHI[ialy JIOAWHU. A,

OT)K€, HAABHICTh 3aXOIIB IIi€] KOMIIOHEHTH 3MOXKE
copMyBaTH HO3UTUBHO-OPIEHTOBaHE CHPUHUHATTSA IPYIU
KaIpiB  30piEHTOBaHMX Ha  peamizaimii  BJIACHOTO
MOTEHIIATy Ta IIYKAIOYHX IICUXOJOTTYHO KOM(MOPTHUX
YMOB Ipari

Ha ocHOBI BH[iIEeHHS LWUX KOMIOHEHTIB MOXITHUBO
YIOCKOHAJIUTH BU3HAYCHHS TOHSATTS «OpeHn
pOOOTONABIT» 3 MOTUBAIIIHO-OPIEHTOBAHKX MO3MIIIN Ta
aBTOPCHKOTO OAYCHHSI.

OTxe, 3 MOTHBAIIHHOI TOYKH 30py Wix OpeHIoM
pOOOTONABIL TPOIOHYETHCS PO3YMITH  KOMIUICKCHY
CHUCTEMy 3aXO[iB MIAIPHUEMCTBA IIOAO (HOPMyBaHHS,
PO3BUTKY MOTHBAIIHHO-OPIEHTOBAaHUX KOMIIOHEHT Ta
TpaHCIImii IX 3MICTYy fK Ha MOTOYHMX Tak 1 Ha
MOTEHIIMHNX TIPaliBHUKIB 3 MeToio (opMyBaHHS (abo
MiATPUMAaHHS) MO3UTHBHOTO CTABJICHHS 1HIUBIIYYMIB 10
MiAMPUEMCTBA Ta BiAHHSA IIepeBard Ha PHHKY Mparli
yepe3 (GopMyBaHHs (MIATPUMYBaHHS) 3al[iKaBJIEHOCTI
cy0’€eKTa came JI0 Ii€i KOMITaHil.

BucnoBku. [IpoBeneHe mOCHi/KEHHS ITO3BOJIMIO
3MIMCHUTH CTPYKTYpPHO-JIOTTYHE [OCIHIPKEHHSI TMOHSTTS
«OpeHn poOOTOMABI» Yy  KaJApPOBO-MOTHBALITHOMY
KOHTEKCTI Ta JO3BOJIIO MJKPECTUTH HEOOXiTHICTH
(dopmyBaHHs OpeHIy POOOTONABLS SK CKIIaJOBOI CTAIOTO
€KOHOMIYHOTO PO3BUTKY MIANPHEMCTBA Ta IHCTPYMEHTY
MiABUINEHHS MPHUBAaOINBOCTI MiANPUEMCTBA HAa PHHKY
mpami 3 MeTolo 3a0e3ledeHHs JOSIIBHUMH KaJpami.
Takoxx Oyno 374iliCHEHO, Ha OCHOBI aHamizy Ta
YIOCKOHAJIEHHS CHUCTEMH MOTHBAIIiHO-OPI€HTOBaHUX
KOMIIOHEHT  OpeHay  poOoTomaBlisi  po3poOka  Ta
3aCTOCYBaHHSI SIKHX JIO3BOJIUTH MiJABHUIINTH pIBEHb
npuBaONIMBOCTI Ha PHHKY IMpami 3 ypaxyBaHHAM
cnemudiku nocmimpkeHas. ChopMoBaHO yIOCKOHAJICHE
MOTHBALI{HO-OPIEHTOBAHE BU3HAYCHHS TOHATTI «OpeH.
pobOTOABIS» 3 ypaXyBaHHSIM aBTOPCHKOI TOYKH 30DYy.
TakuM YHHOM, Ha OCHOBI IPOBEIACHOTO TOCIIIKCHHS
MOKa3aHo, IO BpaxyBaHHS MOTHBAIIHOI CKJIagOBOI B
paMKax pO3poOKM Ta  BIPOBADKCHHS  ITO3HTHBHO
OpIEHTOBAHOI'O BiAHOIIICHHS bi o) MiAMPHEMCTBA
MOKpaLUTh KaJpoBe 3a0e3NeyeHHs] NiINpUEMCTBA Ta
3a0e3Me4YnTh HOro CTAINI EKOHOMIYHHUI PO3BUTOK
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1.A1. AHTOHEHKO, A.I. OXPIMEHKO )
EKOHOMIKO-ITPABOBI 3ACAJIH PO3BUTKY TYPUCTUYHOI'O IOTEHIIAJIY YKPAIHU B
YMOBAX ITIOCTBOE€HHOI TPAHC®OPMAIII

VY crarTi DOCHIIKEHO CYTHICTh Ta OCOOJNHBOCTI €KOHOMIKO-IPABOBHX 3acaji PO3BHTKY TYPHCTHYHOIO IIOTEHI{ady YKpalHM B Cy4aCHHX yMOBax
COLIATFHO-EKOHOMIYHHX TpaHC(hOpMaLliil Ta MiC/ISIBOEHHOrO BifHOBIEHHSA. OOIPYHTOBAaHO, IO TYPH3M € BQXJIUBUM YHHHHKOM CTAJIOTO PO3BHUTKY
JepKaBu, SKHil 3abe3rnedye (OpMyBaHHS MOMAHOI BapTOCTi, PO3BHTOK MAJIOr0 Ta CEPEAHBOrO Oi3HECY, AKTHBI3ALiI0 IHBECTHLIHHHX MPOLECIB i
MJBUIEHHS PIiBHSA 3aifHATOCTI HAaceNeHHs. 3a3HaueHo, 10 (OpMyBaHHS e(EKTUBHOI CHCTEMHU YIPABIIHHSA TyPUCTHYHHM IOTEHIAIOM IOTpebye
Y3rO/DKEHHSI €KOHOMIYHHX 1HCTPYMEHTIB i3 IPABOBHUMH PEryJSITOPaMy, LIO IepefdadaroTh Mpo30picTh, CTAOUIBHICTD 1 FAPMOHI3ALII0 3 €BPONEHCHKUME
cTaHfapTaMu. PO3KpPUTO OCHOBHI CKJIAZIOBI €KOHOMIKO-TIPABOBUX 3acajl, 30KpeMa: CHCTEMY JEP)KaBHOIO PEryJIOBaHHS 1 CTUMYJIOBAHHS I1HBECTHLIMH,
YIOCKOHAJICHHSI IOJATKOBUX 1 (DIHAHCOBHX BaXKEIIB, PO3BHTOK [IEP)KABHO-IIPHBATHOIO IApTHEPCTBA, @ TAKOXK IIPABOBE 3a0E3MEUCHHS Oe3MeKH
TYPUCTUYHOI ASUTGHOCTI B YMOBAaxX BOEHHOIO CTaHy. 3IMCHEHO aHami3 Cyd4acHOi HOpMAaTHBHO-TIPaBOBOI 0a3u y cdepi Typmsmy. HaromomeHo na
HEOOXITHOCTI afanTalii HaiOHAJFHOrO 3aKOHOJABCTBA JI0 MPaBoBUX akTiB €C y YaCTHHI PerysIIOBaHHs CTAHAAPTIB HOCIYT, 3aXUCTY MPaB CIIOXHBAiB i
udpoBizarii TypuctraHOi cepu. ¥ pe3ynbraTi IpOBEIEHOr0 JOCIIHKCHHS BH3HAYCHO HAIPSME BIOCKOHAJICHHS CKOHOMIKO-TIPABOBUX 3aCajl PO3BUTKY
TYPHUCTUYHOIO MOTEHILiaNy YKpaiHH: 3alpOBa/PKCHHS CTUMYJIIOIOUMX IHBECTHUIHHNX MPOrpaM, CTBOPEHHS €JMHOTO TyPHCTHYHOIO PEECTpy, LH(PPOBHX
wiatOpM YIpaBIiHHs JSCTHHALISMH, & TAKOXK PO3POOIICHHS CICiaIbHIX HOPMATHBHUX aKTiB, IO PErIAMEHTYIOTh MiSUTbHICTB Y cdepi BilicbKOBO- Ta
EKOTYpH3MY.

KiiouoBi cioBa: Typus3M, MOTEHIlial, eKOHOMIKO-IPABOBHI MEXaHi3M, CTajdil PO3BUTOK, IHBECTHLII, JAep:KaBHE PErYIIOBAHHS, YIPABIIHHSI,
cTparterisi, IHHOBALIil.

I. ANTONENKO, A. OKHRIMENKO
ECONOMIC AND LEGAL PRINCIPLES OF THE DEVELOPMENT OF THE TOURIST POTENTIAL
OF UKRAINE IN THE CONDITIONS OF POST-WAR TRANSFORMATION

The article examines the essence and features of the economic and legal principles of the development of the tourist potential of Ukraine in the modern
conditions of socio-economic transformations and post-war recovery. It is substantiated that tourism is an important factor in the sustainable development
of the state, which ensures the formation of added value, the development of small and medium-sized businesses, the activation of investment processes
and an increase in the level of employment of the population. It is noted that the formation of an effective system of tourism potential management
requires the coordination of economic instruments with legal regulators, which provide for transparency, stability and harmonization with European
standards. The main components of the economic and legal principles are revealed, in particular: the system of state regulation and investment incentives,
improvement of tax and financial levers, development of public-private partnership, as well as legal security of tourist activities in conditions of martial
law. The analysis of the modern regulatory framework in the field of tourism was carried out. The need to adapt national legislation to EU legal acts in
terms of regulating service standards, consumer protection and digitalization of the tourism sector was emphasized. As a result of the study, directions for
improving the economic and legal foundations of the development of Ukraine's tourism potential were identified: the introduction of stimulating
investment programs, the creation of a single tourist register, digital destination management platforms, as well as the development of special regulatory
acts regulating activities in the field of military and eco-tourism.

Keywords: tourism potential, economic and legal mechanism, sustainable development, investments, state regulation, management, strategy,
innovations.

[TocTaBHOBKa mpoGIEMH. PO3BHTOK TYpHCTHYHOTO
MOTEHINialTy YKpalH! € OIHUM i3 TIPIOPUTETHUX HATIPSIMiB
(opMyBaHHS  KOHKYPEHTOCIIPOMOXKHOI ~ HaI[lOHAJbHOI
€KOHOMIKM Ta IHTerpamii JepXaBH y  CBITOBHHU
eKOHOMIYHMHM mnpocTip. TypusM BHCTymae BaXKIMBUM
YHMHHUKOM COIiaJIbHO-€KOHOMIYHOTO 3pOCTaHHS,
CHPUSIIOYM CTBOPEHHIO pOOOYMX MicCllb, IiJIBUICHHIO
PiBHS 3alHSATOCTI HAaCENeHHs, HAIXODKCHHIO BaJIOTHUX
KOIITiB 1 ()OPMYBaHHIO TMO3UTHBHOTO IMIDKYy KpaiHU Ha
MDKHapoAHiiH apeHi. B yMmoBax TpaHchopmamiiHUX
MPOIIECiB B €KOHOMIIli, BUKJIMKAHUX BIHCHKOBUMH IisIMHU,
necraOimizalielo  1HBECTHIIIHOrO  cepefoBHMINAa  Ta
3HWDKEHHSIM DIBHS O€3IIeKH, I0CTae HarajbHa 1morpeda y
(dopmyBaHHi e(EeKTUBHHUX €KOHOMIKO-TIPaBOBUX
MEXaHi3MiB YIPaBIiHHS TYPUCTHYHUM MOTeHIiasoM. Taxki
MeXaHi3MU MaroTh 3abe3neunTn 30alaHCcOBaHe
BUKOPHUCTaHHS ~ NPUPOJHO-pEKpeaniiiHuX,  ICTOpUKO-
KyIbTypHUX Ta iHQPACTPYKTYPHHUX PECypCiB, CIPHUITH
BiTHOBJICHHIO TYPHUCTHYHOI Tary3i MiC/Ig BOEHHHUX BTPAT i
CTBOPEHHIO YMOB JUUIS CTAJIOTO PO3BHUTKY PETiOHIB.

3 ormamy Ha €BpoiHTeTpamiiHUl Kypc YKpaiHwm,
aKTyaJJbHIM € TapMOHI3aIlisl HaIlliOHAILHOTO TMPaBOBOTO
moit y chepi  Typu3My i3 3aKOHOJABCTBOM
€Bponeiicbkoro Coro3y, 30KpeMa HI0J0 JIeP:KaBHOTO
peryiioBaHHs, CTaHJIapTH3aLil IOCIYr, IHBECTULIHHHUX

CTHUMYJIB 1 3axHCTy MpaB CIIOKUBAaYiB TYPUCTUYHUX
MPOJYKTIB. EdexruHe TIO€THAHHS MPaBOBUX
IHCTPYMEHTIB 13 CKOHOMIYHHMH CTHMYJAMH JO3BOJIHTH
MiABUIINTHA IHBECTHLIHHY MPHUBAOIUBICTh TYPUCTHIHOI
iHAyCTpii, 32a0e3MeYnTH MPO30PICTh Ta IPOTHO30BAHICTH
Oi3Hec-cepenoBHUIIA.

TypuctnuHuit noTeHuian YKkpaiHu CYTTEBO MiJipBaHO
MOJABIAHKMM HIOKOM — Hacmigkamu mangemii COVID-19 i
MmoBHOMAacITabHOIO BiitHOIO 3 sororo 2022 p., — 1o
NPHU3BENI0 A0 3HAYHUX  BTpaT  iHQPACTPYKTYpH,
CKOpOYEHHS JOXOMIB Trayiy3i Ta MiAPUBY IHBECTHUIIHHOI
npuBaOIMBOCTI, 2 YMHHA PaBOBa Ta EKOHOMIYHA 0a3a He
3abe3neyuye IUIICHOTO W KOOPAMHOBAHOTO MeEXaHi3My
BigHosnenns. Tak, 3a manumu IOHECKO nHa mouarok
2024 p. B3a€MONOB'A3aHUI CEKTOP KYIBTypU Ta TYypU3MY
VYkpainu BTpatuB moHaA 19 MibSpAIB JOJAPIB TOXOJIB
mig uac BiliHm. Yepes OofioBi nii Ta oOcTpinm
nomKkopkeHo 341 KynpTypHY am'sITKy, 30kpema y Kuesi,
JIsBOBi, Ofeci Ta iHMMX perioHax. A 3arajbHa BapTiCTb
pyHHYBaHHS KYJIBTYpHO-ICTOPHYHHMX Ta PeINriHHuX
IIHHOCTEW MO ycili TepuTopii KpaiHW CTAHOBUTH Maibke
3,5 mimesipma momapis [11, 14, Priority 1: Monitoring].
Vkpaini nmoTpiOHO Maibke 9 MINbSApIiB J0JapiB JIHIIE
BIIPOJIOBXK MaHOyTHIX JECATH POKIB Ui BiJHOBJICHHS
KyJbTYPHHX IaM'ITOK Ta TypUCTHUYHOI ramysi [7 Demage
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and Needs Assessment]. JileH3yBaHHS,  TapaHTii  BIAcHOCTi,  yHidikamis

TakuM 4YHMHOM, JOCIHIKEHHS EKOHOMIKO-TIPAaBOBUX  PEriOHaJIbHUX HOpPM), O0) EKOHOMIYHHX CTHMYIIB
3acal pO3BUTKY TYPHUCTHYHOTO MOTEHMiady YKpaiHn €  (TOJaTKOBI KaHIKyNmH, JAep)kKaBHI cyOcuaii, MiIprosi

HAJ3BUYAIHO aKTyaJbHUM Yy KOHTEKCTI MiCIIBOEHHOTO
BiTHOBJICHHS CKOHOMIKH, 3a0€3IeYCHHS PErioHaIbHOTO
pO3BUTKY Ta (OpMyBaHHS CTIHKOi MOZET TYPHCTHIHOL
IiSUTBHOCTI, IIO BigIOBIJa€ CYYaCHHM €BPOIECHCHKIM
CTaHAapTaM 1 IPHHIUIAM CTaJIOr0 PO3BUTKY.

AmHaii3 ocraHHIX Aochi/pkeHb 1 myOmikauid. Hapasi
BXK€ HasBHI HayKOBI pOOOTH OO0 CHCTEMHOTO BIUIHBY
BiliHU B YKpaiHi Ta HEOOXiHICTh IHTETPOBAHMX ITiTXO/IIB.
Tax, nocmimkenns K. Tomes ta [. binmunens [12] nokasye,
mo TpaHcdopMaliss TYypHUCTHYHOI CUCTEMH TOTpeOye
(OKHBOTO CHUCTEMHOTO»  MiJIXOAY: OJTHOYACHOTO
BpaxyBaHHS Oe3lekH, 1HQpPaCTPYKTypH, IJIOJCHKOTO
KaIliTally Ta MEpPEeXEeBHX 3B S3KIB MK pPETIOHAMH IS
BiTHOBJCHHs momuTy W mpomosmmii. Lle migTBepmKye
HEOOXIHICTh TO€NHAHHA MPABOBHX Ta EKOHOMIUYHUX
3axX0JiB y €AMHOMY CTpaTerivnomy moii. B poboti T. Byt
[1] smilicHIOETBCA imeHTH]IKamis mTpobieM mix Yac
00MOBUX MiH 1 IIJISIXHU MICIABOEHHOT BiI0OYI0BH, 30KpEeMa,
perioHanbHi  JIOCTIJDKEHHS BKa3ylOTh Ha  KJIFOYOBI
O0ap’epu: pyHHYBaHHS KyJbTYPHHX 1 peKpeariiiHux
00’€eKTiB, 3HWKEHHS IHBECTHLINHHOI NPHUBaOIMBOCTI,
po30anaHCOBaHICTh MK LEHTPaIbHUM 1 pErioHaIbHUM
YIOPaBIiHHAM  TYpPUCTHYHOIO  MONITHKOI;  aBTOPH
MIPOTIOHYIOTh TTAKET 3aXOMiB BiJ THMYAcCOBHX JOTamid 10
MIPaBOBOTO YHi()iKyBaHHS PETiOHATBHAX MEXaHi3MiB.

OmiHKM  MDKHApOTHHX  OpraHi3aIlii, 30KpeMa
FOHECKO [14] neMOHCTPYIOTh BENUKI MPsIMi Ta HETIPsIMi
30MTKH KyJIbTYPHOI 1H(QPACTPYKTYpH Ta TYPHUCTHYHHX
00’€eKTIB 1 BU3HAYAIOTh 3HAYHI MOTpeOU y (iHaHCYBaHHI
BiIOYyIOBH (MIJBSIDAHI OI[HKHK MO0 pecTaBpamii 1
PEKOHCTPYKIIiif), 11e MiAKPECIII0e HEOOXITHICTh CTBOPEHHS
CIemiaTi30BaHuX ¢doHziB BiIOY0BH i
IPaHTOBUX/KPEAUTHUX MEXaHI3MIB ISl CEKTOPY TYPU3MY.
Okpim Toro, odiuiitui 3itn €C [9, 11], CiToBOro banky
[15] 1 ramy3eBi ormsam €BpOIEHCHKOI TYPHUCTHYHOL
KoMicii [9] miAKpecIoTh BaKIUBICTH TapMOHI3aIii
CTaHIApTIB, [JOCTYIly [0 €BPONCUCHKUX  (OHIIB
BiOYIOBH Ta MPOTPaM TEXHITHOT JTOTIOMOTH K (aKTOPiB,
SKi 3HAYHO IIIBUIIYIOTHh [IAHCH Ha  YCHIIIHY
PEKOHCTPYKIif0  TypucTHYHOI  iH(ppacTpykTypun. B
6araTboX IOCTiKeHHAX, 30kpema B. [[xumyparta [8],
(hOpMYIOTBCSI TIPAKTHYHI MPOIO3UIii MO0 MOJAATKOBHX,
IHBECTUIIIMHMX CTUMYJIB JUIS BiJHOBIEHHS 00’ €KTiB
KyIbTypHOi CHIagIIMHHU, CTPaXxoBi MEXaHI3MH s
TypoTiepaTopiB, HOPMaTHBHY YHi(iKaImio perioHaIbHOTO
YIPaBIiHHA, a TaKOX LU(POBI PeecTpH U KOHTPOIIIO
SIKOCTI IIOCIYT, IO CTBOPIOE OCHOBY JUIS KOHKPETHOI
MOJIeTli  €KOHOMIKO-TIpaBOBOTO peryioBaHHs. Orisan
KPH30BOTO MeHEKMEHTY y TypusMmi (COVID-19 Ta inmi
moku) [6, 10] cBiguaTh npo e(peKTHBHICTH MaKEeTHOTO
MiAXOMy: KOPOTKOCTPOKOBI 3aXOW U1 HiATPUMKHU
mikBigHOCTI  Oi3HECY Ta  CepeaHbO-/TOBTOCTPOKOBI
pedopmu (iHCTUTYILIIIHA MOAepHIi3allis, iHPaCTPyKTYpHI
MPOEKTH, PO3BUTOK BHYTPIIIHBOTO TypusMmy). Takwmit
MakeT Mae OyTH 3aKpilIeHUH y TIPaBOBOMY TIOJI JIJIsS
3a0e3meueHHs MPo30pocTi 1 mepexdadyBaHocTi [16].

Omxe, HaykoBi Ta aHamiTH4HI orysiau 2022-2024 pp.

KpEeIuTH), B) CTPAaXOBUX MEXaHI3MIiB JJis Oi3Hecy Ta T)
MUPPOBUX PEECTPIB KyIbTYPHOI CHIAANIMHHA U 00’€KTIB
iHppacTpykrypu. I Bce me ™mae QopmyBatucs — Ha
rapMoHi3amii CTaHAapTiB 1 MoOimizamii €BpOMeHChKUX
douHmiB (TexHiUHA momOMOTra, TpPAaHTH, iHBECTHINIHHI
Nporpamu), IO CYTTEBO MiJBHILYE INAHCH HIBHIKOI Ta
SKICHOT PEKOHCTPYKLIT TypUCTHYHOI iHppacTpyKkTypu. Lle
OoOIpyHTOBYE  BKJIIOYEHHS B  MOJEIb  MEXaHI3MIB
KOOpJMHALii 3 MDKHapOJHMMHU JIOHOPAMHU Ta ajanTarii
HAIIOHAJTLHOT'O 3aKOHO/IAaBCTBA JI0 €BPOCTaHAApTIB [9].

BinnoBigHO TemepilmHs CHUTYyallisl JUKTYE HarajbHY
motpedy B MDKTalxy3eBOMYy (€KOHOMIKO-TIPaBOBOMY)
MOCHKeHHI ¥ po3poOIli  MpakTHYHUX  3aXOJiB
BIIHOBJICHHS Typu3My B YKpaiHi, II0 IO€IHAIOTh
JIEpKaBHI ~ PETYJIOBaHHSA, CKOHOMIYHI CTUMYJIH Ta
MDKHapOIHY KOOIEPALilo B €INHY CUCTEMY.

®opmymoBaHHS mied cTarTi. MeTolo cTaTTi €
OOIPYHTYBAaHHS i CUCTEMAaTHU3aIlis] KOMILJICKCY EKOHOMIKO-
NPaBOBUX 3aXOiB, sKi 3a0e3neyarh MoeTamnHe Ta CTidke
BiJTHOBJICHHSI TYPHCTHYHOrO MOTEHIiAy YKpaiHu i ioro
IHTETpAIliI0 B EBPOINCHCHKI MPOrpaMu BiOYIOBH.

Buxknan OCHOBHOTO Mmarepiaiy. Po3Burox
TYPUCTHYHOTO TOTEHIliady YKpaiHH B yMoBax BiifHH Ta
MICIIIBOEHHOTO  BITHOBJICHHS  IOTpeOye  iHTerparmii
E€KOHOMIYHUX i TIPAaBOBUX 1HCTPYMCHTIB, CIIPSIMOBAHUX Ha
CTHMYJIIOBAaHHS BHYTPIIIHBOTO I B’i3HOTO TypHU3MY,
BiTHOBJICHHS 1H()PACTPYKTypH, 3aTy4eHHS IHBECTHINH 1
MiABUIICHHS €(QEKTHBHOCTI YIPaBIiHHS Taly33i0. Y
CydacHMX YMOBax caMe T[IO€JHaHHS JIep)KaBHOTO
peryioBaHHs, pUHKOBHX CTHMYJIIB Ta IIPABOBOTO 3aXHUCTY
€ OCHOBOIO CTablIBHOCTI TYPUCTUYHOI cucTeMH [16].

MosxHa chopMmyBaTH CUCTEMY OCHOBHHX 3acajl
PO3BUTKY TYpPHCTHYHOTO ITOTEHIiany YKpaiHH B yMOBax
BIiHH Ta MIOCTBOEHHOT TpaHChOpMaIIii.

1. ExoHOMIi4HI 3acagd pO3BHUTKY TYPHCTHYHOTO
noteHiany. Jlo KIIOYOBHX E€KOHOMIUHMX 3acaj] MOXHA
BiTHECTH  IHBECTHIiiiHy, (IHAHCOBY,  IIOJaTKOBY,
KpEIUTHY Ta IHHOBAIHY MOJITHKY Yy cdepi Typusmy.
Bignosnenns 00’€eKTiB KYJBTYpHOI CHAIIINHH,
TpaHCHOPTHOI i pekpeariitnoi  iHppacTpyKTypH
HEMOXJIMBe 0e3 e(eKTHBHOrO 3alydeHHS HPUBATHOTO
Karitamy. €Bponericeka koMicis [7, 9, 11] y cBoix 3BiTax
MiJKPECIIOE JONMUIBLHICTh CTBOPEHHS IIJHOBHX (HOHIB
PO3BUTKY TypH3My, TapaHTOBaHUX JepkaBow abo
MDKHApPOJIHUMH NapTHEPAMH.

B ykpaiHChKMX peanisix OCOOJNMBOI aKTyaJbHOCTI
Ha0yBalOTh MeXaHi3MHU JIep>KaBHO-TIPUBATHOTO
(myOmigHO-TIPUBATHOTO) TAPTHEPCTBA, LIO JO3BOJISIOTH
00’elHaTH pecypcH Jep)kaBH Ta Oi3Hecy sl peamizamil
MacmTaOHUX TPOEKTIB — PEKOHCTPYKIIl TOTENbHO-
pecTOpaHHUX KOMIUICKCIB, 00JAIITYBaHHS TPAHCIIOPTHUX
KOPHUIIOPIB, PO3BUTKY 3eleHOoro Typusmy. Takox
OJAaTKOBUMH IHCTpYMEHTaMH €KOHOMIYHOTO
CTUMYJIIOBAaHHSA MOXYTh OYTH TOAATKOBI TIUIGCH Ha
IHBECTHIIIi B TYpUCTHUHY iHDpacCTpyKTypy, cyocumii Ta
TPaHTH JUIsl MaJloTO 1 cepemHboro Oi3Hecy y cdepi
rocTuHHOCTI [15].

BKa3zyloTh, 1o edekTuBHa  BinOynoBa  BUMarae [Ticnst 2022 p. akTHBHO (POPMYETHCS HOBUI HanpsiM —
NOENHAHHS: @) 1paBoBUX  pedopMm  (pocToTa  perioHajbHi  HpOrpaMH  BHYTPIIIHBOIO  TYypHU3MY,
138 Ne 22025 ISSN 2519-4461 (print)



Ne 22025

ISSN 25194461 (print)

(iHaHCOBaHI 3a pPaxyHOK MiCLEBHX OIODKETIB Ta
JIOHOpChKOI tortoMory. Bonn crnpustiots auBepcudikarii
TYPUCTHIHOTO MPOAYKTY Ta CTBOPEHHIO POOOYHX Miclb y
rpomanax [4] ta popmysannio 3D mam’sTok [5].

2. IlpaBoBi 3acamy PEryNIOBaHHSA Ta CTHMYJIOBAHHS
po3BUTKY TypusMmy. IlpaBoBi 3acagM  CTaHOBIATH
HOPMATUBHO-TPABOBY OCHOBY (YHKIIIOHYBaHHS ramysi. Ix
MeTa — 3a0e3MednTH IMPO30picTh, MependadyBaHICTh Ta
€BPOIEIChKY CYMICHICTb YNpPaBIiHHS TYypPHUCTHYHOIO
nisupHicTIO.  YmpomoBx 2022-2024 pp. B YkpaiHi
CIIOCTEPIraeThcsl aKTUBHE OHOBJICHHSI HOPMAaTHBHOI 0asy,
30KpeMa rapMoHi3allis i3 3akoHogaBcTBoM €C y yacTHHI
JIICH3YBaHHs TYpOIEPaTOPiB, CTAaHTAPTHU3AIl MOCIYT i

Oe3MeKH  TYpUCTiB.  BaJIMBOIO  CKJIAZOBOK €
pedopMyBaHHS ~ CHCTEMH  pETYJIIOBaHHI  TYpHU3MY.
[Ipononyerbcst  JlepXkaBHUH  peecTp  TYpPUCTUYHHUX

pecypciB 3 IHTerpami€l0 y HamioHambHI iH(popMariiiai
cucteMu «Jlisp» Ta «E-Typu3m».

OxkpeMy yBary BapToO IPUAUTUTH IIPABOBUM TapaHTisIM
0e3MeKN TYPHUCTHYHOI MisTIBHOCTI Y  MiCIIBOEHHHA
nepiofi, 30KpeMa BIPOBAPKEHHIO CTPAaXOBHUX MEXaHI3MIB
JUIi  ONepaTopiB  Ta  BiABiAyBauiB,  NPaBOBOMY
PEryJIIOBaHHIO  BOJIOHTEPCHKOTO i MeMOpiajbHOTO
Typusmy. lle BiONOBima€e cydacHMM pPEKOMCHIAIISIM
UNWTO Tta Pagu €ponu [9, 15].

3. IecturymiiHO-oprafi3amiiHi acmekTu. Po3BHTOK
TYPUCTHIHOTO TIOTCHIIANY IOTpedye YiTKOi KOOpIUHALIL
MDX JepKaBHUMH, pETiOHaNbHAMH Ta MICICBIUMH
CTPYKTYpaMH, a TakOX MDK BIajoo0, Oi3HecoM i
TPOMaJITHCBKAM CYCHIJILCTBOM. [HCTHTYLIHHA MOJIENb
MOBMHHA NependavyaTy BEPTUKAIBHY IHTETpawlilo — Bif
LEHTPaIbHUX CTpaTerii /0 perioHajJbHUX ImporpaM. 3
METO0 peajizalii perioHaJbHOI MOJITHKU HPOIOHYETHCS
(dbopmyBaHHS KiIacTepHUX 00’€qHaHb y chepi Typusmy,
aki 0 TOETHyBaJM  TPEICTaBHUKIB  TOTENHHOTO,
pEeCTOPaHHOT0, TPAHCIIOPTHOT'O Ta KYJIbTYPHOTO CEKTOPIB.
Taki wnactepu € wiaTGOpPMOIO Il IHHOBAIliH, OOMIHY
JIOCBI/IOM 1 CITUTBHOTO NIPOCYBaHHS TyPUCTHYHHUX OpeH/iB

[1].

Kpim Toro, BaximBO 3a0e3nednTH  OUPPOBY
TpaHcopMmamilo  yOpaBiIiHHA TYpU3MOM, CTBOPEHHS
CJIEKTPOHHUX  PEECTPIB  TYPUCTUYHUX  MAapUIPYTIB,

AQHAITHYHUX TaHeNed MOHITOPHMHTY BiIBiTyBaHOCTI, IO
CIIPUSITAME  TPO30POCTI  Ta  TIABUINEHHIO  JIOBIpH
iHBecTOpiB [16].

4. Mi>KHapOJHUI Ta €BpOIHTETpaliiiHuil KOHTEKCT. B
yMoOBax eBpoiHTerpaii Ykpaina Oepe y4acTh y CHiITbHUX
nporpamax €C — Creative Europe, EU4Business, Interreg
NEXT [9]. i nporpamu 3abe3nedyioTh (hiHAaHCYBaHHSI
UL KyIbTYPHHUX 1 TYPUCTHYHHX IIPOEKTIB, CIPHUSIOTH
CTaHJApPTHU3AIli] SIKOCTI MOCTYT 1 BIAKPUBAIOTh HOBI PHHKA
JUTS YKPaTHCHKHUX OIEepaTopiB.

Bimmosimao no «Ukraine Facility» (2024) [13]
nepen0ayeHo OKpeMi HanpsIMKH (iHAHCOBOI JOIOMOTH
JUISL BITHOBIICHHS KYJIBTYPHOI CIIaJIINHK Ta TYPUCTHYHOT
iHppacTpykTypu. BukopucTaHHsS 1HMX IHCTPYMEHTIB
BUMarae ajanTanii HaIlOHaJbHOTO 3aKOHOIABCTBA MO
pernamenTiB €C, 10 MIATBEPIKYE B3a€MO3B’SI30K MIXK

MPaBOBOIO rapMOHI3aIlIEI0 Ta C€KOHOMIYHOIO
e(eKTHBHICTIO PO3BUTKY TypHu3My [9].

Omxe, cydacHHH eTal pPO3BHUTKY TYPHUCTHYHOTO
MOTEHINIally YKpaiHH XapakTepU3yeThCcsl HEOOXiTHICTIO
(opMyBaHHS  IHTEIpPOBaHOI  CHCTEMH  E€KOHOMIKO-
MIPaBOBUX MEXaHi3MiB, 5IKi:

0 3abe3neyyroTh TO€THAHHS JepIKaBHOT

MIATPUMKH, TPUBATHUX I1HBECTHLIH 1 MIXHApOIHOTO
MapTHEPCTBA;

[0 CTBOPIOIOTH YiTKI NpaBOBi rapaHTii 11 Gi3Hecy
W CIIOXKKMBA4iB TYPUCTUYHUX TOCIYT;

[0  opieHTyloTbcs Ha LUdpoBizalito, iHHOBaLii Ta
€KOJIOTIYHY CTaliCTh;

0  y3rOIKYIOTHCS 3 €BPONCHCHKHMH CTaHAAPTAMH
YIIPaBIIiHHS Ta PETYJIIOBaHHS TYPH3MY.

BpaxoByroun 3a3HaueHe, MOKHAa BBaXaTH, MI0
(opMyBaHHS  Ji€BUX  E€KOHOMIKO-TIpaBOBMX  3acal
PO3BUTKY TYpPHCTHYHOTO TMOTeHIianmy YKpaiHm €
KJIFOYOBOIO YMOBOIO ii IIC/IISBOEHHOTO BiJHOBJICHHS Ta
iHTerpauii 'y €BpONEHCHKUH EKOHOMIYHHWII HpOCTIp.
TypuctuyHa rany3b, BHCTYNAIOYH MYJIbTHIUTIKATHUBHUM
YUHHUKOM  €KOHOMIYHOTO  3pOCTaHHs,  moTpedye
KOMIUIEKCHOTO TOEJHAHHS EKOHOMIYHMX CTHUMYJIB Ta
NpaBOBOrO 3a0e3leueHHs, 110 JI03BOJIHUTh CTBOPHTH
CTIHKYy MOJENb PO3BHTKY 3 ypaxyBaHHSM peTiOHaJIBLHOT
crnerudiky, 0 BpaxOByBaTUME TAKOX:

- IHCTUTYLIHHY MOJAEpHI3aIliI0 Ta yNpaBIiHHS,;

- EKOHOMIYHY MiATPUMKY Ta IHBECTHULIHY NONITHKY;
- mpaBoBe 3a0e3IeUYEeHHS Ta €BPOIHTETPaIlilo;

- peTioHAIBHUN PO3BUTOK Ta JCIECHTPAIi3AIliIo;

- IHHOBALIWHO-IU(pPOBHUIA BEKTOP PO3BHUTKY (pHC.).
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Puc. 1. OcHOBHI 3acasy pO3BUTKY TYPUCTUYHOTO MOTEHIIATy YKpaiHi B yMOBax BiifHM Ta MOCTBOEHHOT
Tpanchopmarii

Jxepeno: chopmMoBaHO aBTOpaMu
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Po3srisiHeMo JnieTanbHilIE PO3MIMPEHI HAlpsSMH, IO
BUIUTMBAIOTH 13  3a3HaYeHUX  3acaj PO3BUTKY
TYPUCTHYIHOTO TIOTEHIiay YKpaiHH B yMOBax BiifHH Ta
MTOCTBOEHHOI TpaHCOpMAIIii.

1. IHcruTymifiHa MozepHi3aliss Ta YIpaBIiHHS.
Heo0xigHO MOCHANTH KOOPAMHAINIO MiX IEHTPATbHIMA
Ta MICIIEBUMH opraHamu BIIAH, CTBOPUTH
CIemiaji30BaHuil IICHTPAIbHUN OpTaH 3 MUTAHb TYPHU3MY
abo HiIBUIUTH IHCTUTYILIIHHY CIIPOMOXHICTb
Jlep>kaBHOTO areHTCTBA PO3BUTKY Typu3My. JloLiIbHIM €
3alPOBAJKEHHS €IMHOTO PEECTPY TYPUCTHYHUX PECYPCIB
Ta CHCTEMH LHU(POBOr0 MOHITOPHUHTY JUIS KOHTPOJIIO
IHBECTHIIIM 1 CTATHCTUYHOTO aHai3y [16].

2. ExoHOMIUHA MiATpUMKA Ta  IHBECTHUIliITHA
momiTuka.  JlIs  akTHBI3amil  BHYTpIIIHBOIO  Ta
30BHIIIHBOTO IHBECTYBaHHA y cdepy TypH3My BapTo
nepeadaYnTH MOJATKOBI MUIBTH, MIJIBTOBE KPESAUTYBAHHSA,
JIepKaBHI TapaHTii Ta MeXaHI3MHU CHIiBQIHAHCYBaHHSI B
pamkax MixkHapoaHuX mporpam [9]. OcobnuBy yBary ciiza
TPUALTATH PO3BHTKY JIep>KaBHO-TIPHBATHOTO
MapTHEPCTBa, sKe € e(EeKTUBHUM IHCTPYMEHTOM Y
MPOEKTaX PEKOHCTPYKIIT iHPPaCTPYKTypH.

3. IlpaBoBe 3a0e3neyeHHs Ta eBpoiHTerpamis. B
YMOBax peajizallii €BpOIHTETrpaliiiHOro Kypcy Ba)IJIBO
aJlanTyBaTH HaIllOHAJbHE 3aKOHOAABCTBO JIO CTaHJAApPTIB
€C, 30KkpemMa y JacTHHI JIIEH3YBaHHA TypONepaTopchKol
IISUTBHOCTI, 3aXUCTy TMIPaB CIIO)KUBaYiB, EKOJOTIYHOL
BIINOBIJAIBHOCTI Ta SKOCTI mociyr. [apMmoHi3amis
NIPaBOBUX HOPM JIO3BOJINTH 3a0€3MEYUTH TPO30picTh
PUHKY, MiIBUIIUTH IHBECTUIIIHY MpPHUBAaOIUBICTh Ta
JOBipY iHO3eMHUX TapTHepiB [15].

4.  PerioHanpHUH pO3BUTOK Ta JElEHTpai3allis.
CyyacHi TeHIEHUIl cBig4aTh 1NpoO  e(pEeKTUBHICTh
KJIaCTepHOTO MiAXOAY Y PO3BUTKY TYpU3MY, UIO
3abe3neuye cuHeprito 0Oi3Hecy, BJagu Ta TPOMaJH.
CTBOpEHHsI ~ TYpUCTHUYHHMX  KJIACTEpiB Ha  OCHOBI
JIOKJILHUX pecypciB (ICTOPUKO-KYJIbTYPHUX, IPUPOTHHX,
racTPOHOMIYHHX) CIpUSTHME TUBepcUdikarii
peTioHaTbHOI EKOHOMIKM Ta (OPMYBAHHIO CTIHKHX
JIOKJIBHUX €KOCHCTEM.

5.  IuHOBamiitHO-M(ppoBUII  BEKTOp  PO3BHTKY.
HeoOxinHo po3BuBath 1udpoBi mwiathopMu Ui
MIPOMOLIii TYPUCTHYHUX MPOAYKTIB, OHIAHH-OPOHIOBaHHS,
€JIEKTPOHHOI 3BITHOCTI Ta iHTerpamii JaHWX y CHCTEMY
«E-typmsm». Taki iHHOBamii migBHIIATh €(PEKTHBHICTH

yOpaBiiHHA, 3a0e3nedaTh  AHAIITHYHY  HIATPUMKY
NPUHAHATTA pIIEHh 1 CHOPOCTATH B3AaEMOIII0  MiX
cy0’extamu puHKY [4].

BucHoBku. PO3BHTOK TypHCTHYHOTO IOTEHIIATY

VYkpaiHu y BOEHHMH Ta MWICISIBOEHHHH Nepiogn Mae
I'PYHTYBaTHCSi Ha IHTETPOBaHIli EKOHOMIKO-IIPAaBOBIH
MOJIEII, SIKa:

[0  moenHye Jep’KaBHE pPETYJIIOBAHHS,
MEXaHi3MHU Ta MDKHapO/IHY JIOTIOMOTY;

0 3abesmeuye piBHOBary MiK €KOHOMIYHUMH
iHTepecaMy, COILIaJbHOIO CTaOIIBHICTIO Ta EKOJIOTIYHOI0
BIAITOBITAJIBHICTIO;

0 cmopuse peam3arii CcTpaTeriyHoi MeTH —
MEPETBOPCHHIO ~ TypU3My Ha  JApailBep  CTaJoro
€KOHOMIYHOTO 3pOCTaHHsI W MIKHApOIHOI permyTarlii
VYkpainn.

PHHKOBI

Peamizauiss 3amponoHOBaHMX 3acaj JO3BOJHMTH HE
JMIIE BiJHOBUTH TYPUCTHUYHY CHCTEMY, a i 3poOutuh ii
CyJacHOI0, KOHKYPEHTOCIIPOMOSKHOIO Ta IHTETPOBAHOIO Y
€BPONECHCHKUI TIPOCTIp.

OTXe, KOHCOJIJOBaHE MOCHIIKEHHSI €KOHOMIKO-
MIPaBOBHUX 3acaj] € KPUTUIHO HEOOXiTHUM IUIi pO3poOKH
MPaKTUYHO OPIEHTOBAaHMX Ta IPABOBO OOTPYHTOBAHHX
TIOJITHK, 30AaTHAX 3a0€3MEUYNTH PETiOHATBHY CTPYKTYPHY
BiIOyMOBY Typu3My B VYKpaiHi Ta IHTerpamio B
€BPOICHCHKUI TPOCTIP.
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