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O.11. KOCEHKO, M.B. JI VYUHHCBKUH )
TH®OPMANIWHI BINHA IK MAPKETUHTOBU IHCTPYMEHT B YMOBAX IIUBPOBI3AIIIT
CYyCHUIIbCTBA

Il'onoBHa Mera iHGOpMaIiHHUX BiffH MONArac y MaHINYTIOBaHHI MacaMH, BIUIMBI Ha CYCIIUIBHY Ta IHIHUBiAyalbHY CBiZOMICTB, Je30pi€HTAIi,
nesindopmaliii, mocaabaeHH] MepeKoHaHb Ta 3a/sKyBaHHI. Lle Mojxe BKIIFOYaTH BHECEHHS LIKIIIMBHX ifIeil, CTBOpEHHS 00pa3y BOpora, MiJKpecIeHHs
MOTYTHOCTI Ta 3a0e3medyeHHs PUHKY 30yTy Ul BJIAacHOi eKOHOMikH. YcmiliHa iH(poOpMaliiiHAa KaMIaHis Ha ONEpaTHBHOMY DIiBHI MiATpUMYE
CTpaTerivyHi I, yTpyAHIOIOYM KOHKYPEHTaM yXBaJeHHs e(peKTHBHUX pimeHb. Mera iH(GOpMaiHHNX aTak MOJISTac y CTBOPEHHI NEPEIKOJ IS
KOHKYPEHTIB, 100 YHEMOXIMBHTH iM JisITH KOOPAMHOBAaHO Ta epekTHBHO. ['apMoHi3auis [iifi HA ONEpaTHBHOMY Ta CTPATEriYHOMY PIiBHSX
YHEMOXIIUBIIIOE CYIPOTHBHUKA NIPUIMATH PIllICHHS, sIKi O CIIPHSUIM JJOCATHEHHIO BIIACHUX LIiJIeH Ta 3aBaXkalld CYNPOTUBHUKY JJOCATATH CBOIX.
3arspxHa iHGOpManiiiHa BiliHa Moxke OyTH IIKIJUIMBOIO JUIS BCiX CTOpiH, kpiM PR-MeHemkepiB, kypHauicTiB i BimacHukiB 3MI, sxi MOXyTh
CKOPHUCTATHCS LIUM JUIsL CBOIX wiinieid. [TignpueMcTBo, sike cTae 00'eKTOM aTaku, MOXKe BUTpAyaTH 3HAa4HI KOLITH Ha BiJHOBJICHHs CBO€ET penyTarii, Toai
SIK TIANPUEMCTBO, LIO 3MAIMCHIOE araky, PH3UKYEe BTPATUTH KOHTPOJb Han curyauicro. OIHak, NOCBIAYEHHI (axiBelb MOXKE BHKOPHUCTATH
inopManiiiHy ataky A mpoBeldeHHs ycmimuoi PR-kammanii, mo B pe3ynabTaTi MOXe 3MIIJHUTH IMiJK HiJNPHEMCTBAa B OYaX I'POMAICHKOCTI.
BaxiuBo MaTH CTpaTerifo Ta IUIaH il A BHUpIilIeHHS KOH(IIKTHUX CHUTyamliil Ta BUKOPHCTAHHSI MOXIMBOCTEH, sIKi MOXKe HajgatH iHdopMariiiiHa
BiifHa.
VY cTaTTi HOCTIIKEHO iICTOPHYHI epeyMOBH BHHUKHEHHS SIBUIIA iHpOpMaLiiHOl BIfHH Ta pO3MITHYTO Pi3HI HAYKOBI MiIXOAU O TIIyMadeHHS IIbOTO
nonsaTTa. OcobnmBa yBara MNpHAINCHAa aHATi3y NPUYMH 1H(GOPMAUIHOrO NPOTUCTOSHHS Ta BH3HAYCHHIO EBPHCTUYHO-IYallbHOI CTPYKTYpH
KOTHITHBHOI Teopii, sika BKa3ye Ha Te, IO JIOANHA KOPUCTYETHCS JBOMA CHCTEMaMH KOTHITHBHOI 00po0Oku iHbopmarii. Takox po3risHyTo pons PR
cyx0 y mpoBeneHHI iH(opMaliiHOT BiiiHM, ae 3MI BHCTYNalOTh pPYLIMHOKW CHJIOK MOJITHKH, 3MIHIOKOYM KOMYHIKATHBHY IHHaMIKy MiX
HOJIITHYHUMU Jist9am, npaniBHukamu PR ciyx0 Ta rpomascekictio. Lle 103Bostsie Kpaliie 3p03yMiTH CYTHICTb i BIUIUB iH(OpMALiHHUX MPOLECIB Ha
CydacHe CyCHUIbCTBO Ta MOMITHYHY Chepy.

KuirouoBi cioBa: indopmariiiina BiiiHa; npornaranjia; pekiama; PR; komyHikarii

0. KOSENKO, M. LUCHINSKYI
INFORMATION WARS AS A MARKETING TOOL IN THE CIVILIZATION OF SOCIETY

The main purpose of information wars is to manipulate the masses, influence public and individual consciousness, disorient, misinform, weaken
beliefs and intimidate. This can include introducing harmful ideas, creating an image of the enemy, emphasizing power and providing a market for
one's economy. A successful information campaign at the operational level supports strategic goals, making it difficult for competitors to make
effective decisions. The goal of information attacks is to create obstacles for competitors to prevent them from acting in a coordinated and efficient
manner. Harmonization of actions at the operational and strategic levels makes it impossible for the adversary to make decisions that would contribute
to the achievement of its own goals and prevent the adversary from achieving its own.
A protracted information war can be harmful to all parties except PR managers, journalists and media owners who can use it for their own purposes.
A business that becomes the target of an attack can spend significant money to restore its reputation, while the business carrying out the attack risks
losing control of the situation. However, an experienced specialist can use an information attack to conduct a successful PR campaign, which as a
result can strengthen the image of the enterprise in the eyes of the public. It is important to have a strategy and plan of action to resolve conflict
situations and take advantage of the opportunities that information warfare can provide.
The article examines the historical prerequisites for the emergence of the phenomenon of information warfare and considers various scientific
approaches to the interpretation of this concept. Special attention is paid to the analysis of the causes of information confrontation and the definition
of the heuristic-dual structure of cognitive theory, which indicates that a person uses two systems of cognitive processing of information. The role of
PR services in conducting an information war, where mass media act as the driving force of politics, changing the communicative dynamics between
political figures, PR service employees and the public, is also considered. This allows for a better understanding of the essence and impact of
information processes on modern society and the political sphere.

Keywords: information warfare; propaganda; advertising; PR; communications

Beryn. B cyyacHomy cBiTi BiliHa iH(poOpMamii craia  KHUTTEMISUIBHICTD CycHibcTBa B Iiyiomy. Lle minkpecitoe

OJIHMM 3 HaliHeOe3MeuHimuX BUIiB 30poi. Bukopucranus
KOMITPOMATIB, PO3IIOBCIOIKEHHS HENpaBIUBOT
iHpopMmanii Ta MaHIITyTIOBaHHS MacOBOIO CBiJOMICTIO
MOXYTb MaTH CEpPHO3HI HACIIIKY, BKJIIOYAIOYN 3HUIICHHS
OIIOHEHTIB, BHJAJICHHS KOHKYpeHTiB a0o  HaBiTh
CIpOBOKYBaHHs BiiiHH. lle miAKpeciioe BaXIHMBICTH
JIOCHIJDKEHHST MeToniB Ta crparerii PR-kommaniii Ta
iHpOpMAIIHHUX BiifH, OCKUIBKH BOHM CTalOTh BCE OLIBII
aKTyaJIbHUIMHU B YMOBaX IIBUAKOTO PO3BUTKY TEXHOJOTIH
Ta 3ac001B KOMYHIKaIIii.

Taxk, iHpopmaniiiHa 30pos Moxke OyTH BHKOPHCTaHA
JUISL PI3HOMAHITHHX IJIEH, BKITIOYAIOYN 3HUIEHHS, 3MiHY
abo po3kpamaHHs iHGOPMAIIMHUX MacHBiB, 3700yBaHHSI
KoH(imeHiiHOT iHpopManii, 0OMeXeHHS JOCTyIy 10 Hel
3aKOHHUX  KOpHCTYBadiB, Je30praizamito  poOoTH
TEXHIYHUX 3aco0iB, BUBEICHHSA 3 nany
TEJICKOMYHIKAIIHHIX Ta KOMITIOTEPHUX MEPEeX, a TaKOXK
BIUIMB Ha (YHKLIOHYBaHHS JEpKaBHUX CTPYKTyp Ta

BOXJIMBICTh 3axHCTy iHGpopMalii Ta kiGepOe3neku sk
CTpaTeriuHrX 3aBIaHb JJs 3abe3rmeueHHS Oe3leku Ta
CTab1IbHOCTI.

AHaJi3 cTaHy nuTaHHA. Y CTaTTi pO3NITHYTO
CYTHICTh Ta OCOOJMBOCTI MapKeTHHI'OBOI NpONaraHiy Ta
¢dopmu  iHdopmauiiinoi  BifiHM, ii  comianbHi,
iHpopManiiiHi, opraHisaniiiHi aclieKTH, poJib Ta MPUpPOJIa
TICUXOJIOTIYHUX ONEepalii, yrpaBIiHHSI COPUHHATTSM.

Meta po6oTn. MeTa cTaTrTi — aHami3 3arajJbHUX Ta
BiIMIHHMX pHc mponarauay, PR ta indopmariitnoi Biitam.

BukianeHHsI OCHOBHOTO MaTtepiajy J0CJTiIKeHHS.
Ha cywyacHomy erami po3BHTKY HMBimi3amii iHpopmaris
BiZlirpae KIIOUOBY pOJIb Y (YHKIIOHYBaHHI CYCHINbHUX,
JICPI)KaBHUX IHCTUTYTIB Ta MKUTTA KOXHOI KOHKPETHOT
monuHA.  HallBaKnMBIIIOIO  BIIMIHHICTIO  PO3BUTKY
muBimizamii y XXI cromitri, 6e3yMOBHO, Oyme mpoiiec
ngenani  Oinpmioi  riodamizamii  cycmiibeTBa.  BiH
o0yMoBIIeHHH, Hacammepes, riobaiizatieo iHpochepu
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Bicauk HTY «XT1I»

ExoHOMIYHI HAYKH

—  cBiTOBOro  iH(OpMaIifHOIO  HPOCTOPY,  SKHH
OCTaHHIMHM POKaMHU CTPIMKO II€PETBOPIOETHCS BHACIIIOK
PO3BUTKY Ta TONIMPEHHA HOBUX iH(OpPMAIiHHIX
TEXHOJIOTIH.

[Hdopmarusanis aegani Oible TPOHUKAE MTPAKTUIHO
y Bci chepu XKHUTTENISIIPHOCTI HAIIOTO CYCIIJIBCTBA Ta
JIOKOPIHHO 3MiHIOE 3BUYHHUH CIOCIO XKUTTS Ta MiSIIHHOCTI
MITBHOHIB JFOAEH pi3HUX KpaiH cBiry. CydacHHWil cBiT
NPaKTHYHO BCTYIHMB Y HOBHH €Tall CBOTO PO3BUTKY, IO
NPOSIBIISIETBCS. Yy  3pOCTaHHI  cepu TeXHOJIOrid Ta
OHOBJICHHI BCHOTO BHPOOHHYOIO IpPOIECY 3a pPaxyHOK
rinobanizauii iHpopmaniiHoro cepenosuiia. B pesynbrari
Cy4acHHH CBIT BHSBISIETBHCS CKJIAJHO OPraHi30BaHOIO

CHUCTEMOIO, MPOCTOPOM MIIOOATBHUX IH(QOPMALIHHIX
TEXHOJIOTii Ta KOMYyHIKamii. Maibke HeoOMeKeHHIH
OCTYIl 1O pI3HOMAaHITHHX iHQOpMAIii CTBOpPIOE

MIPUHITUIIOBO HOBi, Oe3MpeneenTH] AN iCTopii oacTBa
MOJKJIMBOCTI, @ TaKOX HOBI, paHiIlIe HEBiIOMI MpoOIeMH,
0 3MIiHIOIOTh TPAJUIIHHI CTEPEOTUIN TIOBEHIHKH Ta
crocoOy KHTTS.

ToranpHa iH(pOpMaTH3allisl HECe SK BEIUYC3HUHN
MOTEeHLiaJl  MiABMINEHHS  NPOAYKTUBHOCTI  IIpaii,
BUPOOHMITBA YJOCKOHAJICHUX TOBapiB Ta MOCIYT,

peaNbHOrO MIZABHINCHHS SIKOCTI HTTSA, TaK 1 CTBOPIOE
HOBI HeOE3MEeKH Ta 3arpo3H JJIsl COLIAIbHUX CYO'€KTIB.
IHdopmaniiina HeOesmeka Mae 6e3mid (opM CBOTO
MIPOSIBY: CTBOPEHHS BipTyaJbHHUX CBITIB, SKi MiAMIHSIOTH
peaNBHICTh; MaHIITyJIFOBaHHS CBIIOMICTIO Ta MOBEIIHKOO
JIOACH; MigMiHA IIiJIeH, MIHHOCTEH, CBOTO CIIOCO0Y JKUTTS

30BHI  HaB's3aHMMH  cTaHfgaptamd;  CHOTBOpPCHHS
iHpopmanii Tomo. L{i mpomecn 3yMOBIeHI coLiaTbHUMHU
acmeKTaMu  mpolecy  iHQOpMAIidHOT  B3a€EMOIi:

CTaBJIGHHM Jtozieit 1o iHdopmalii, moTpedoro B Hiil 1 B
TOM K€ Yac HEe3JaTHICTIO YITKO PO3PI3HITH CIIPABXKHE Ta
xu0He, KOpPUCHE Ta MapHe.

MeronamMu momMpeHHs iHdopMallii B MapKeTHHTY €
3aco0M  KOMyHikamii:  pexkiama Ta  3B'S3KM 3
TPOMAJICHKICTIO. JI0 OCHOBHHX CIIOCOOIB BIUIMBY Ha
T'POMAJICBKY JYMKY BIHOCSTD IpoTara’my,
MaHIMyJTOBaHHA Ta iHpopMamiiHi BiltHE (Tabm.1). Ha
Hally AyMKy, THporaraHna — MoXe OyTH CHCTEMOIO
3ac00iB, SKi BIUIMBAIOTh HAa IIJACBIAOMICTH JIOJAUHU 3
METOI0 MAHIITyJIIOBaHHS ii ITOBEMIHKOIO, HaB'I3yBaHHS
MEBHUX CTEPEOTHIIB Ta CHOHYKaHHS JO BUKOHAHHS
mobakxaHb Ta Haka3iB Maimynstopa. Lle moxe Oytu
e(heKTHBHA CTpaTeris, IO IPYHTYETHCS HAa MICUXOJIOTI9HNX

0COOJHMBOCTSIX JIFOJMHH, ii EMOI[IHOMY CTaHi, 3HAHHIX
a0o HesHaHHi sBuil 1 momnid. I[Ipomaranma Moxke
HaBIiIOBAaTH TEBHI MOBEIIHKOBI peakiii Ta YacTo aIlelroe
II0 KOJEKTUBHOI CBIIOMOCTI JIFOIMHH. .

BapTo 3ayBakutH, IO TEPMIiH «Iporarania» HaOyB
SICKpAaBO HETATHBHOTO EMOIiffHOTO 3a0apBlICHHS JIHIIE
3aBISKA HenpodeciiiHiit JiSUTEHOCTI YaCTUHHU
KypHamictiB. Ilpomaramma y CBOeEMy TepBiCHOMY
eMOIIIHHOMY CeHCl Majia HeifTpaibHe 3a0apBieHHS 1
TaKOXX Hajexaja [0 MAapKeTUHIOBUX IHCTPYMEHTIB
(puc.1).

[ponaranay AUTATE Ha «IOPHY», «Cipy» Ta «Oimy»[7].

«YopHa» mpomarania BUKOPHUCTOBYE c(haOpHKOBaHYy
HenpasauBYy iH(opMmanito abo nMpocTo BiBepTy OpexHIo 3
METOK0  CIIPOBOKYBaTH  TOJITHYHHH,  COLIaJbHUI,
MDKETHIYHAH a00 MikaepkaBHUM KoH(pikT. Lleit Bux
npomnaraHayd HalddacTillle 3aCTOCOBYEThCA Y MOJITHYHIMN
coepi. [Ipomaranaa BiiHU, sfKa BKIIOYAE IMiTOYpPIOBAHHS
JI0 3aCTOCYBaHHs 30pOIHOI CHIM NPOTH iHIIOI AepKaBH
YM  eTHIYHOI Tpymd, a TakoX  pO3NaJIOBAHHS
HIOBIHICTUYHUX HACTPOIB JJIS MiATPUMKH arpecii, €
OJTHHM 13 HAPSAMKIB TaKOi AiSUTEHOCTI.

YopHa mpomaraHga € HEYECHUM Ta HEECTHYHHUM
METOJIOM KOHKYpEHTHOI OopoThbu. Ile Moxke 3aBmaTtu
LIKOJIH SIK CAMHM ITiIIPUEMCTBAM, TaK 1 CIIOKHBaYaM, SKi
MOXYTh OyTH BBeICHI B OMaHy HEIOCTOBIpHOIO
iHpOpMaIi€to. BaxmBo M ITPUMYBATH YecHY
KOHKYPEHIIII0 Ta JOTPHUMYBATHUCS €THYHUX CTaHIAPTIB Y
MapKeTHHTY, 00 3a0e3lednTH MOBIpYy CIOXHBAYiB Ta
CTaOUTBHICTh PUHKY.

«Cipa» mpomaraHna BHKOPHUCTOBYE  CIICLIQJILHO
CTBOpEHI JoKepena abo0 MpocyBae MaTepiaid Y
HE3aJIC)KHUX 3ac00ax MacoBOi iH(pOpMAIIii, 110 BUKINKAE
CyMHIBM y TixHiii goctoBipHOocTi. lle wmoxe OyTtu
HamiBOpaBaa abo yrnepeipkeHe TiaymaueHHs (akTiB 3
METOI0 BIUIMBY Ha TIPOMAJChKy OyMKY. Baxiuo OyTH
00epe)KHUM Ta KPUTHUYHO OIHIOBaTH iH(OpMALito, IO
HaJXOAUTD Bill TAKHX IXKEPElL.

«bima» mpomaraHma - me MmAXig OO0 IMTOMIUPEHHS
iHpopMmamii, KomMm JpKepeno iHpopMamii TOBHICTIO
ineHTudikoBane 1 ¢akru mepeBipeni. lle momomarae
YHUKHYTH CHOTBOPEHHs (akTiB 3apagud HOJITHYHHX
nineit. BaxmuBo, mo6 indopmaris Oyma To4HOIO Ta
aKypaTHOIO, a TOW, XTO ii MOIMUpIOE, I0aB IMPO CBOIO
JIOBIpYBaHICTb.

Tabmuus 1 — CriocoOu nouupeHHst iHpopMmarii y MapKeTHHTY

IHCTPYMEHT BUKOPUCTAHH:A
IIpomaranna JlepxaBa ToTamiTapHa
Komynixkarii JepxaBa JeMOKpaTHYHA
[Tabmik pineHrrHe, pexiaMma biznec
THdopmaniitai omeparii, ICHXONOTIYHI OTIeparii BiiicekoBi
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[1ini npomaranam

IMominimeHHA MPEeCTHKY Ta
penyTallil KOMIIaHil

(D{]phi}-"BaHl-{ﬂ Ta ni,ﬂBHLI.lEHHSl
3ALIKABIEHOCTI CNOMHEBAYIB YV
ToRapax Talociayrax
nianpueMcTBa

I[NepexoHaHHS CHOMKHBAYIR ¥ TOMY, 1O
NiANBHICTE MIANPHEMCTEA HalllJIeHa Ha
BHUPILIEHHA TXHIX npodiem

Pucynok 1 — MapkeTnHTOBI 1iJIi mpomara#an

[Mpomaranma MAiCHO MOXE BKJIIOYATH IIUPOKUN
CICKTP TMOBIJOMJICHb, BiJ TPaBIUBUX [0 BIABEPTO
OpeximBux Ta aesiHdopmaniiamx. Limi mnpomaranan
3aBXKIM BU3HAYAIOTHCSA HA KOPUCTh KOMYHIKAaTopa, a B il
OCHOBI MOXYTH JIe)KaTH IEBHI IIHHOCTI Ta 1I€OJOTis.
"QopHa" mpomaraHga € MAaHINYJISATHBHAM  BUIOM
NpOTAraHay, SKWH  MacKyeTbCsl Mg OO'€KTUBHY
iHpOpMaLilo 3a JTOMOMOTOI MiATaCOBYBaHHS (akKTiB Ta
PI3HMX TCHXOJIOTIYHMX MaxiHalid, 110 BIUIMBAaIOTH Ha
MIiZICBIIOMICTh JIFOJICH, SIKI HE BIAYYBalOTh, IO CTAKOTh
00'eKTaMK MaHIMyJIAIL.

[Iponaranna BUKOPUCTOBYE Pi3HI METOIM Ta TEXHIKH,
SIKI MOXKYTh OYTH CHIJIBHUMH 3 PEKJIaMOIO Ta 3B'SI3KaMH 3
rpomanchkicTro. 1li MeTomu MOXyTh OYTH BHKOPHCTaHI
JUISl TIPOCYBAaHHS KOMEPLIHHUX MPOLYKTIB a00 BIUIMBY Ha
CHOpUUHATTA  OpraHizamii, oci0 um OpeHmiB. VY
MICIITIBOEHHOMY KOHTEKCTI CIIOBO '"mpomaraHma" dacTo
ACOIMIOETBCI 3 MOMITUYHAM ab0 HaIllOHAJICTHYHUM
BUKOPHCTaHHSIM LIMX METOJIiB, a TaKOX 3 IPOCYBaHHAM

"mojiTMYHa IponaraHaa’ Moxke OyTH 3aMiHEHH Ha
"moMiTHYHUKA ~MapkeTwHr" a0o iHIII TOHATTS Ul
YHUKHEHHS! HETaTUBHUX KOHOTALlIH

IcHYe Takox TOYKa 30pY, 32 SKOK MaHIITyJIFOBaHHS —
e «cipay abo «gopHa» nponaranzaa. [IoHATTS «cipuit» Ta
«4OpHHUIl» MOB'SI3aHI 3 BHUKOPUCTAHHSM IPOTHUIIPABHHX
a0o «HeeTHYHUX» TexXHoJoriil (me crocyerbes i PR Ta
TexHouori#t y momituii). Tak, B.A. ITonropak mumre, 1o
«IpolLieC OpraHizauii mponaraHay 3a pi3HUX YMOB MOXKe
3niiicHioBatucs y ¢opmi criBopami, Tak OW MOBUTH,
«Oin01 TpomaraHan», KOJH 3 TPOMAJCHKOI JTYMKOIO

CHIBIPAIIOIOTh, Ta IHMB1IN i BILUTUBOM
MIpONaraHIuCTCHKUX HOBiZIOMJICHB JOOPOBLIEHO
oOuparoTh  JiHIFO  ToBemiHKH. AGo y  dopmi

MaHIIyJISITUBHOTO MPONAraHANCTCHKOTO BILIUBY («4OpPHOT
MpomaraHany), sKa BiIPi3HSIETHCS BiJ TMONEPETHIX THM,
10 MaHIMyJISATOP, BIDIMBAIOYHN HA CBIOMICTD iHIWBIA, HE
3alMIIa€  OCTaHHBOTO BHOOPY Yy BH3HAYCHHI JIiHIii
MoBeIiHKK. | B ToMy, i B iHIIOMY BHIAJAKy MH Ma€eMo

KOHKpeTHUX  iged. TepMmiH HaOyB  HEraTMBHOTO  CHpaBy 3 MPONAraHiolo Sk 00'€KTUBHUM siBHIIEMY [8].
3a0apBJIeHHsT  4Yepe3  CIIOCTEpEeXKEeHHS  3a  HOro IIporiec  mpomaranau — nepeadadae  3AIACHEHHS
BUKOPDHCTaHHSIM Yy TouiTHLI. B ocTaHHi 4Yacu, TepMiH  HACTYIHHX eTamiB (puc.2):
Tabnuus 2 — BigMiHHOCTI poTiaras/ii 3 iHIIKX CIIOCO0IB MONIMPEHHs! iHpopMariil
3BHIaiiHe NOBIIOMICHHA IIponaranna MaHinyoBaHHS Pexnama

(motmpenHs iHpopmaitii)

. CKIIMKaTH 9¥ CIIOHYKaTH
30yauTH, BUKIMKATH Ii10

Linb Bucsitnutu noaii 3akmMKaTH 10 Jii . .. (BUKJIMKATH Oa)KaHHS)
6e3 BKa3iBKH Ha Hel .
JiATH (3pOOHTH MOKYTIKY)
. . ITepeBaskHO comiaabHO- .
Coepa Iupoka CouiansHO-MOTITHYHA P . Komepuiitna
MOJITHYHA Ta Mi’kocO00Ba
Indopmarrist
. Indopmariis Omuinka iHpopmartii
Indopmartist . . . .
. . . Orinka iHpopmarrii 3axnuk. MicTHTh BKa3iBKy
Crpykrtypa Tadopmaris Oninka indopmarii

MOBiIOMJICHHS

Omuinka inpopmartii

3axsmk. MicTHTh BKa3iBKy
Ha Te, sIKa MOJisl O4iKy€eThCs

3aoxouyBaHHs 110 1ii, 6e3
BKa3iBKH Ha Te, SKa came
ISt OUIKYETBCS

Ha Te, SKa HOJis OYIKy€EThCS
YH CHIOHYKAHHS (BUKJIUKATH
OaxxaHHs) IiATH (3AIHCHUTH

TIOKYTIKY)
O0'eKT, Ha AKUI
CIIPSIMOBaHUI - 3aranbHuit KOHKPETHUIT; 3araqbHUH Konkpernwuii
BILIHB
Aynuropist KonkperHa mmpoka Iupoka KOHKPETHA; IIMPOKa KonkperHa

3aco0u BILTUBY

3HAKOBI CUCTEMH;
CiioBecHi 3HAKH;
300pakeHHs

3MI, HameTu Ta iH.

3MI, miiTKH, 9yTKH,
aJIanTHBHI 3aco0u (s
BIUIMBY Ha i IIIOPITOBUI
PpiBeHb), crieniaabHi 3ac00u
(peniriiiHi TeKCTH,
IIPOIOBiJI TOIIO)

3MI; 6inbopau, nmuakaTH,
JIUPEKT Meiin i T.1.

Bicurxk HTY «XTI1I» (EKOHOMIYHI HAYKH)




Bicauk HTY «XT1I»

ExoHOMIYHI HAYKH

1. TTocTaHOBKA KOHKPETHWUX Lineii
TAa 3adaHE, BMKOHAHHA SKHMX
[sl0} i KVETBCH 34 pe3vibkTarTamM M

BuOip KOHKpPETHUX MNpeaMeTiB Ta
3acobiB NMponaraHIiMA

ITpouec
TNporaraHaM

OniHKa pe3ynsTariB

BrineHnHus niany y
MHTTA

Pucynok 2 — Iponec npomarasan

[ndopmaniiini BIUIMBM Ha MacoBy CBiJOMICTh
ICHYBaJIM 3aBXIHU. SIK TEXHOJOTIIO IX BHUKOPHCTOBYBAJIU
1€ [IaMaHM 1 JKepli, KOJM HaMarajucsi «KOHCTPYIOBAaTH
MaiiOyTHE» B TOMY 4YH IHIIOMY HAIIPSMKY.

[lcuxonoriuHa BifiHa - 1€ CTpaTeriYHUi METOo[
BIUIMBY Ha TICHXIKy Ta €Mouil Joged 3 MeToro
JIOCSITHEHHSI TIEBHMX IIONITHYHMX, BIHCHKOBUX abo
comianpHUX Iine#l. TepMmiH OyB BHepiie BHKOPHCTaHHN
OpurancekuM ictopukoM J[x. @ymrepom y 1920 pomi,
aMepUKaHIl MPUIHIN oro Ha 030poeHHS y 1940 pori.
AHTTACHKIHA BapiaHT HBOTO TEPMIHY - MOJIITUYHA BilfHA.
HATO BuxopucroBye TepMmiH "iHpopmariiiHi oneparii"”,
SIKMA MOXKE 3aCTOCOBYBATHCS HAaBiTh Yy BIJCYTHICTb
00iOBHX Mil, HANPUKIAJ, Y MHUPOTBOPYUX OIEparlisX.
AHaJITUKU BBaXKaIOTh, 1110 3aCTOCYBAaHHSI MCHXOJIOTIYHUX
ormepailiii y MUPHHX YMOBaX MOKE OyTH II¢ CKIIQIHIIINM,
OCKUIBKH CHUTYAIIisl TOCTIHHO 3MIHIOETHCS, HA BIIMIHY BiJ
YCTaJICHOTO XapaKTepy BOEHHUX Mii. [§].

[IpoanamnizyBaBImK pi3HI BH3HAYCHHS MU MIAIUTH O
BHCHOBKY, III0 iH(pOpMaIiiiHa BiifHa - 1le¢ KOHIICHIIis, 10
ONHCY€e TPOILEC BHUKOPHCTaHHA iHpopMamii Ta 3aco0iB
KOMYHIKaIii 71 TOCATHEHHS CTpaTeriuHuX IiieH y cdepi
MOJIITHKY, BINCHKOBHX Jii, CKOHOMIKH a00 CyCHiJbCTBa

3arajgoM. HaiinomysspHinn BH3HaueHHs iH(opMauiiHOT
BifHM BKJIIOYAIOTh:

- Bukopucranns iHpopMaumiiHUX TEXHOJOTIH Ta
Mefia Ui MaHIMyJIOBaHHS TPOMAJIChKOK TYMKOI Ta
BIUIMBY Ha IPUHHSATTS PilllCHb.

- 3acrocyBaHHsA  pAesiHdopmarii, QelkiB Ta
NponaraHad Mg CTBOPSHHS Xaocy Ta IIaHIKH cepen
HACeNCHHS.

- Buxopucranas kiGepaTak Ais 3HUIIEHHS a0o
MOPYIICHHS pOOOTH iHPOPMALIHHUX CHCTEM Ta MEPEK.

3arambHi pUCH, BIACTHBI BCIM  TIyMadeHHSIM
iHpopMaIiiHOT BifHH, BKIIOYAIOTh CTPATCTIYHHUN ITiIXi[T
JI0 BUKOPUCTaHHs iH(pOpMaIil, akTHBHE BIUIMBAHHS Ha
IPOMAJICBKY JIYMKY Ta BHKOPUCTAHHS TEXHOJOTIH ISt
JOCSITHEHHSI LIineit.

To > JOUIIBHO PpO3MIAHYTH HAWNOMYNSpHINN 1
BUJIUIUTH PHUCH, BJIACTHBI BCIM TIYMAyeHHSAM IbOTO
siBUINA (TaOauIs 3).

IadopmaniiiHi BiHHU MOXYTh OyTH BHKOPHCTaHI JJIS
MaHIIyJIOBaHHA MacaMd  I[UIIXOM  BHECEHHSA IO
CyCHiNbHOI Ta IHAWBIAYaNTbHOI CBIiJOMOCTI BOPOXKHX,
IIKITMBHX 1/1eH Ta MOTIIAIB, a TAKOXK JUIA Ae30pi€HTAIIiT
Ta Je3iHdopmalil HaceJaeHHs.

Tabnuus 3 — Bu3Ha4yeHHs nousTTs «lHpopmariiiiHa BiliHa»

BIUIMB Ha IMBUIbHE HaceJeHHs Ta (a00) BIMCHKOBOCTYXOOBIIB iHIIOI Aep:KaBU
[UITXOM TOIIMpPeHHs 1eBHOI iHdopMmarii. TepMiH «iH(MOPMAIIHHO-TICHXOJIOTIYHA
BiiiHa» OyB 3amo3uueHuil i3 cnoBHuKa BiiicbkoBux kin CIHA. Ilepeknax mporo

I'.I". IlogermoB tepminy ("information and psychological warfare") anriiiicbkoro Moke 3BydYaTy siK

" indopmariitne mpotubopcTBO”, 1 sAK "iHPOpMmariiiHa, MCUXoJoriyHa BiiHA",
3aJIe)KHO BiJl KOHTEKCTY KOHKPETHOTO OQIIiifHOr0 TOKyMEHTa YH HayKOBOI

my6mikarii. [9];

LJIeCTIpSIMOBaH1 i, BXKUTI JUIA JTOCSATHEHHS iH(OpMAIiifHOI IepeBarn HUIIXOM
3aBIaHHs MIKOAM iHpopMamii, iHpopMaumiiHMM npouecaM Ta iHPOPMALIHHIM
cHUCTeMaM TPOTHBHUKA TP OJHOYACHOMY 3aXMCTI BiacHOi iH(opmarii,
iHpopManiiHuX npouecis Ta iHpopManiiiHux cuctem [10];

I.I. 3aBangcekuit

. BCEOCSDKHA, IIITICHA CTpaTeTis, 3yYMOBJIEHa BCE3POCTAIOYOI0 3HAYMMICTIO Ta
M.T'opkiHa,

MOJIITUKHA
A. MamoHTOB ’

miHHICTIO iHQOpMalii y NHTaHHAX KOMAaHIYBaHHS, YIIPaBIiHHS,

€KOHOMIKH Ta CYCHiIbHOTO XUTTS [11];

B.A. JIucnuxin 30ip KOMIIpPOMAaTy Ha KOHKYPEHTIB Ta HOTO IJIaHOMipHE BUKOpHCTaHHA [12];

SIBHI Ta NPHUXOBaHI LijecHpsiMOBaHi iH(pOpMaIiiHi Iii cucTeM oJHAa HAa OJHY 3

0O.H Yymuxos . . .

METOIO OTPUMAaHHS IIEBHOT'0 BUTpally y MatepiaibHii cdepi [4];

HoBa (hopma GOpOTHOM CTOPIH, B sIKiii BUKOPUCTOBYIOTHCS ClielialbHI CocoOu Ta
Cewm biiex 3aco0HM, 10 BIUIMBAIOTh, Ha iH(OpMaIliiiHe cepenoBHIe CYNMPOTHBHHUKA 1

3aXUIIAI0TH BJIACHE HA KOPUCTH TOCSATHEHHS CTPATETiuHUX LiJeH BiitHu [S].
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BaxnuBo Oyt KpUTHUHMM JI0 iH(pOpMAaLii, Ky MU
CI0XKUBAEMO, Ta TEPEBIPATH 11 JOCTOBIPHICTH HEPE]] THM,
SIK BIpUTH a00 OIIHPIOBATH.

MapKeTHHIOBi TEXHOJIOTI] IMiIIPUEMCTB y CYJaCHOMY
HAyKOBO-TEXHIYHOMY CEPEIOBHUINI ITOCIAOICHHS IEeBHUX
MepeKOHaHb; 3aJIKYBaHHI CBOTO HapOAy 00pa3oM BOPOTa;
3aJSIKyBaHHI MIPOTHBHHKA CBOEIO MOTYTHICTIO;
3a0e3nedeHHs ~ pUHKY  30yTy  CBO€i  €KOHOMIKH
BUKOPHCTOBYIOTh iH(OpMaliiiHy BiiHY SK CKJIQJIOBY
KOHKYpeHTHOi 60poTsou[13].

IIpoBeneHuit B X0/ MOCTIIKCHHS aHaJi3 BU3HAYCHB
JIO3BOJISIE BUAIIIMTH Ti PUCH, SIKI 3aBXKIHU MPHUCYTHI ITij 4ac
iH(pOpMaIiiHOI BifiHU (pUCYHOK 3):

Yacto MOXHA 3YyCTpITH BH3HAUEHHS 3B'S3KIB i3
TPOMAJICBKICTIO SIK YOTOCh, L0 MAHIITyJII0€ Ta OOMaHIOE
cnoxwuBayiB. Hampukman, «...3Bimcum BuHHKIN PR,
pexiamMa, iHQOWHM SK 3aci0 BUPIMICHHS CHIPHUX IHUTaHb
MDX HaHYIOYHMH YTPYIIOBAHHIMH. . .» TOIIO.

3B's3kn 3 rpomancekictio  (PR)  milficHo €
JBOCTOPOHHIM TIOTiKOM iHQOpMaIii, ae opranizamis
IparHe 3HaTH HACTPOi TPOMAICHKOCTI Ta ii O4iKyBaHHS Ta
nperensii. PR cmopsMoBaHi Ha 100pOBUNBHY 3MiHY
HaCTpOiB I'POMaJCHKOCTI LUIIXOM HAJaHHS apryMEHTIB,
10 Ha KOPHMCTh OpraHizamii. Y BiIMiHYy BiJ mpomnaraHi,
3B'I3KM 3 TPOMAJCHKICTIO He OO0sSThCS AUCKYCIi, a
HaBMakW, 3aoxouyloTh 10 Hei. @axiBeur 3 PR €

‘ PrcH, 1110 3aB3¥JIH IIPHCYTHI NPpH BeJdeHH] iHdopMallifiHOT BiliHK

_ e

‘ 1. Bonus Ha OvAbL-AKY avIHTOPIIO (HapoI.

BIHCBKOBOCHYKOOBIIIB, PODITHHKIB, IHTESIITSHIIIIO TOMIO). j

[2. Indropmaltis. nepenana Wil ayanuTopii.

3. Crparerisi 3acrTocyBaHHsM iH(pOpMallliiHuX 3acoDiB Mmae
BHKJIIOUHO HACTYIIAJIBHHI Xapakrep

OTpHMaHHA Okl BHILAHONO CTaHOBHLILA

[4.Mc"ra— 3MIHA MHCIIEHHSA ¥ HATNPAMI, SKHM CIpAMOBAHO BIUJIHE Ta ‘

[ 5. BaxucT BIIacHOTO iHQOpMaiHHOTINO NMPpOoCcTOPY Bil HAaraiy ]

Pucynok 3 - Pucu, mo 3aBxau NpuCcyTHI IpU BeAeHHI iH(pOpMaLiitHOT BiiiHI

[HdopmaniiiHa 30posi TPUHIUIIOBO BiIPi3HIETHCS Bif
yciX 1HmmMX 3aco0iB BeJEHHS BIHHM THM, MmO 3 il
JIOTIOMOTOI0  MOXYTh BecTHcS (1 BXKE BEIYTHCH)
HEOTO0JIONIEH] 1 HaivacTille HEBUANMI CBITOBI BiifHH 1 11O
o0'exTamMu BILUTUBY 11i€1 30poi € HacaMmepe rpOMaIsTHChKI
IHCTUTYTH CYCIHIBCTBA Ta JEpKaBH — EKOHOMIiYHI,
MOJTITHYHI, COI[iaTbHI TOMIO.

Indopmaniiine BIUIMBOM TreTh NPOTHBHUKA HAJA€e
HHU3KY OCOONMBOCTEH, sKi #oro sk Bix iHIIHMX (opm

O6opoTeOH, 1 Big KOMyHIiKamii y cdepi oOMiHY
iHpOpMaIi€To.
Ha BigMiHy Bim HOpManmpHOTO iH(pOpPMAIiitHOTO

BIUIMBY, Y XoAi iH(pOpMaIiifHOoI BIffHH 00'€KTa BILIHBY
HaB'SI3YIOTBCS UyKi HOMY LI, TIparHeHHs, JOCSTHEHHS
AKAX Yy pe3ynbTaTi 3aBla€ IOKOAW HOMy camMoMy.
3nidCHIOETBCS CHOTBOPEHHS (akTiB abo YSABICHHA iX y
TakOMy CBiTJI, 100 1I¢ BUKIWKAJIO HEaJIeKBaTHY
peajJbHOMY CTaHy CIpaB MOBEIIHKY MPOTHBHUKA, & TAKOXK
HaB'I3yBaHHS EMOIIITHOTO CIPUHHATTS (PaKTiB, BUTITHUX
CTOPOHI, IO BUPOOJISIE BIJIABb.

[Monsarrss  «indopmaniiini  BiHM» gyXe OJIU3bKE
TOHSATTS «MaHIITYJISIs IPOMAa/ICBKOIO
JTyMKOIO»/ «MaHIIyJISIIs MacOBOIO CBIJIOMICTIO», TOOTO
NPUAYIIEHHS BOJI JIIOJEW Ta NpOrpaMyBaHHS IXHBOT
MOBEAIHKK. MaHIIysmis 3aBXAn 3JIHCHIOETHCS TOTaH,
«MaHIIJISLIsT» HE 3/I0TayETHCS PO CBOKO 00'€KTHICTB.

O3HakamM# TMPHUXOBAaHOI MAHIMYJSALil cepel iHIUX €
E€MOIIIHICTh, CEHCAIIHHICTh 1 TEPMIHOBICTb, TOBTOPEHHS,
JIpOOJIeHHS TUTBHOT (DaKTOJIOTIYHOT KapTUHU, BHITydEHHS
3 KOHTEKCTY, TOTaliTapu3M (JOCTOBIpHE JDKEPENO)
JDKepesa TMOoBiIOMIIEHb, 3MIIaHHs iHpopMaIlii Ta JyMKH,
NPUKPUTTS aBTOPUTETOM, aKTHBI3allisl CTEPEOTUIIIB 1 T.1H.

CBOEPIHUM T'POMAJCHKUM aJIBOKATOM CBO€I Oprasizaiii,
BOJIOJIIOYM apPTyMEHTaMH Ta KOHTPApryMEHTaMH IUIst
3aXUCTy Ta YECHOTO TpEICTaBICHHsS il opraHizamii.
Bonu crexaTh 3a TO3UTHBHUM IMiJDKEM Ta B3a€EMOHIOTH 3
IPOMA/ICHKICTIO JUTS HIITPUMKH JOBIpH Ta po3yMiHHS. [3].

K. Entonb Bi3HAYMB, M0 MCHXOJIOTis B MpOMAaraHmii
BUKOPHUCTOBYETHCS JUIs "3JIOBJICHHS JIFOIUHA B MEpexi
npomnarangu”. [Ipomaranma Moxe CrOTBOPIOBATH LUBPU
Ta (hakTH y CBOIX iHTepecax, Toai sik PR rpyHTyeThCS Ha
mpaBauBii iHGopMariii (Tabmwis 2).

PR-texHoorii 4YacTo acomirorThes 3 "OpymHEMEH"
MeXaHi3MaMH dYepe3 CXOXICTh Yy 3aco0ax JIOCSTHEHHS
mocTaBleHMX  mimed.  Jleski  KoMmaHii  MOXYTh
BUKOPHCTOBYBAaTH HEIOOPOCOBICHI TpakTuku y cdepi
3B'I3KIB 13 TPOMAJCHKICTIO, IO MOX€ BIUIMHYTH Ha
IPOMAJICBKY AYMKY Ta CIPHYMHWUTH HETATHBHI HACIIJIKH.
BaxmmBo BukopucroByBaTH PR-TexHomorii eTmdHO Ta
BIANOBIJAJIFHO, JOTPUMYIOYNCH TPHHIUIIB  J00poi
penyTarii Ta B3aEMOPO3yMiHHS 3 ayJUTOPIErO.

daxiBenb 31 3B'I3KIB 13 TPOMAJACHKICTIO 3a3BHYait
TIpaIfoe Ha 1MoOyI0BY MO3WTHBHOTO IMIJUKY KOMITaHIl 4u

ocobM  4Yepe3  pO3MOBCIOPKEHHs  iHpopmamii  Ta
CIIIJIKYBaHHS 3 TPOMAJICBKICTIO. Y TOH 4ac K (axiBews 3
iHpopMmaniiHOT ~ BIMHM  MOXXE  BHKOPHCTOBYBATH

MaHImyIsmii Ta Je3iHgopMaIiito Jis JOCATHEHHS CBOIX
1iIel, mo Moxke OyTH IIKIJUIMBUM JUISl CYCIIJIbCTBA Ta
iHAMBIAIB. BaxkimBo po3pi3HATH I ABI poii Ta iX BIUIUB
Ha CyCIILCTBO (Tabi.4).

Inpopmarniiina BiiiHa Ta 3B'SI30K 3 TPOMAICHKICTIO
MOXYTh MaTH CXOXi €Tamu peamizamii mijei, amxe cami
i X MPOIIECiB MIPUHITATIOBO pi3Hi.

Bicurxk HTY «XTI1I» (EKOHOMIYHI HAYKH)



Bicauk HTY «XT1I»

ExoHOMIYHI HAYKH

Tabnunsg 4 - [lopiBHsIbHA XapaKTepUCTHKA 1H(OPMAIiiiHOT BIfHM Ta 3B'SI3KiB 3 IPOMAaJICHKICTIO

TopiBHsHMI . . , .
Indopmariiina BiliHa 3B'SI3KH 3 TPOMAJICHKICTIO
HOKa3HHUK

B3aemonis 3

IILOBOIO Hacrynanpauii BB [TinTprMKa B3a€MOBHUTITHOTO CIIUTKYBaHHS

aymuTopi€ro
3MiHa  icHyro4ol  Mojeni  TOBENIiHKH Uil | BcTaHOBIEHHS TBOCTOPOHHBOTO CITUIKYBaHHS MiXk
JNOCATHEHHS  IepeBard  Hajg  HPOTWIEKHOIO | dipmoro Ta il IpoMajaCBHKICTIO, 3aCHOBAHOTO Ha
CTOPOHOI0 Ta KOHTpotOo 1ii iH(opMaIiifHOro | mpaBai, 3HAHHI Ta MOBHOI IMOIH()OPMOBAHOCTI.

Lins npocTopy I pyHTYeThCs Ha JKOPCTKUX yeTaHOBKax i | HocsaTh Gk M'SKMil XapakTep i MaroTh Ha MeTi
Ma€ Ha METi 3MYCHUTH JIOJe NPUIHATH (3MIHUTH) | IPOIMOHYBATH JIOJSIM CKOPUCTATHUCA  JCSKOIO
nIesiky Touky 3opy. [lpum 1mpomy 30BciM He | iH(popMali€ro, a MOTIM JOOPOBUTBHO TPUHHSATH
IIKaBJIAIHCH, 91 XOUYTh BOHH il 3MiHIOBATH. (BIIKMHYTH) Ti 9M iHIII IOTJISIH, JTyMKH Ta iel

B . Mamsimynsmist CBIJIOMICTIO, 3aMoOBYyBaHHS | [HpopMyBaHHS TPOMAaJICHKOCTI, pemyTaris,

Teii‘igé?? ByBat iH(popMarii, NepeHacHueHHsT  iHQopMalli€lo, | BUSBICHHS IHTEpECiB ayIUTOPiH

migMiHa $akTiB

OCHOBHI KOMIIOHEHTH

[adopmamis, mo Mae HACTymaldbHUH XapakTep;
LTbOBAa ayOUTOpis; 3axHCT Bix iH(opmamiiHOT
aTaKy; CTOPOHA arpecop (3a3BUuail HeBiZOMA)

[Hdopmamiss, mO HOCUTH MPOCBITHULUBKAN YU
CHOHYKAJIbHUHM XapakTep; IIbOBAa AaydUTOPIs;
BiJIKPUTICTh JUTSt iH(popMaIiitHoro

CHiBpOOITHUITBA; KOMIIaHis, 10 PO3MOBCIOKYE
iHpopMarito (IPaKTHYHO 3aBXKAU BiJJOMa)

BuxopucroByBani
3acobu Ta
IHCTPYMEHTH

3acobu MacoBoi iH(opmamii, uyTkH, [HTEpHeT,
BUCTYNIM CHiKepiB, KHUTH, OpOIIypH, 3axOmH,
MITHHTH, TIOINTa, OCOOHCTI 3ycTpiui, pizumyna mis
(Oymp-aKi 3aco0wm, CIIpsIMOBaHI Ha 3MiHY 1CHYIOYOT
MOJIEJTi MUCJICHHS)

3acobu macoBoi iHdopmaii, [HTepHeT, cremianbHi
3aX0AM, BUCTYNHU CIHIKepiB, OCOOHCTI 3ycTpidi 3
KIII€EHTaMH, y4acTb Yy npodeciiiHuX 3ycTpidax,
CHOHCOPCTBO, IHTEpHET Ta iHIIi.

JlocTOBIpHICTB
iHpopmarii

Jonyckae crioTBopeHHsI mudp Ta (akTiB y CBOIX
iHTEepecax

[ pyHTYIOTbCS Ha IIpaBauBii iHbopMartii

3BOPOTHIH 3B'SI30K

HanpaBnennii Ha OAHOCTOPOHHIM BIUIMB Ha
OKpeMoro iHauBiaa (pigko) abo rpymy (4acTo)

OOOB'SI3KOBOI0  CKIIAJOBOI0 €  HAaJaroKeHHS
JIBOCTOPOHHBOT'O 3B'AI3KYy, OTpPHMaHHA Ta OOJIK

3yCTPiYHOTO CHTHAIY 3 OOKY IIJIbOBOI ayIUTOPIi.

Indopmaniiina BiliHa cripsMoBaHa Ha MaHIIyJTIOBaHHS
iHpoOpMalli€el0 3 MeTOI BIUIMBY Ha CYCIHiJIbCTBO,
MOJITUYHI mporecd abo 1HII acmlekTH. 3B'SI30K 3
IPOMAJICHKICTIO, HATOMICTh, CHPSMOBAaHMH Ha MOOYAOBY
MO3UTHBHOTO IMIXKY, B3aEMOPO3YMIHHS Ta B3a€MOZII0 3
ayauropieto. Takum YuHOM, Xo4ya 0OHWIBa TIpolEecH
MOXYTh BHUKOPHCTOBYBAaTH CXOXI METOIW, IXHI I Ta
3aBIIaHHA BiJPi3HAIOTHCS.

3MI MOXyTh BIUTMBAaTH Ha CBIIOMICTh JIOAEH Ta
comialbHi TPyI, ale iXHI poib MOXe OyTH sK
MIO3UTHBHOIO, TaK 1 HETaTUBHOIO, 3aJIEXHO BiJl TOTO, SIK
BOHM  BHUKOPHUCTOBYIOThCcA. 3MI  moxyres  Oytu
BUKOPHCTaHI AJisl MOUIMPEHHsI 00'eKTMBHOI iH(opmaii,
MiJBUIICHHS  CBiJOMOCTI Ta CHOPUSHHSA  MPOTPECy
cycminberBa.  OgHAaK, BOHM TakOX MOXYTh OyTH
BHKOPHUCTaHI JUISL HOIIUPEHHS nesindopmarii,
MaHIyJSIid Ta TMOJNUTy CYCHiIbCTBA. TOMY BaXIIHBO
KPUTUYHO  CcTaBUTHCS A0  iHopmanmii, 5Ky M#u
CIOXKUBAEMO, Ta PO3YMITH, SIK BOHA MOKE BIUIMBATH Ha
HAIIIy CBiJJOMICTh Ta JTyMKH.

BucnoBku. [HpOpMaNiifHO-TEXHIYHE TPOTUCTOSHHS
CTae Bce OUTBII BaXKJIMBHUM y CydacHid iH(popMariiiHii
moJiTHIi. 3 PO3BHTKOM TEXHOJOTIH, TakWX SK 3acoou

MacoBOiL iH(dopmarrii, 00YHCITIOBATbHA TeXHiKa,
aBTOMAaTH30BaHI CHCTEMH YIpaBIiHHA Ta IHTepHer,
3'SIBISIIOTHCSL.  HOBI  METOAW Ta CTpaTerii  MoJgaHHS

iHpopmanii. Ile Moxxe Bkmo9aTH B ceOe BUKOPHUCTAHHS
COIIAJIbHUX MEPEeX, aITOPUTMIB IITYYHOTO iHTENEKTY,
KiOepOe3neky Ta IHIII TEXHIYHI 3acO0M Ul BIUIMBY Ha
IPOMAJICBKYy  JOyMKy,  (opMyBaHHS  JOyYMOK  Ta
MaHiIyJIroBaHHs iH(popMarieo. Y 3B'I3Ky 3 UM BaXKJIMBO
pPO3BHBATH KPUTHYHE MUCJICHHS, aHalli3yBaTH JpKepelia

iHpopmanii Ta pPo3yMiTH, SK TEXHOJOTII BIUIMBAIOTH Ha
CIIPUUAHSTTS 1H(GOPMAILIT B CY4aCHOMY CBITI..

BaxnuBo po3yMiTH, 110 B Cy4acHOMY  CBITI
iHpopManiiiHI TEeXHONOTil MOXYTh OYTH BUKOPHCTaHI SK
JUISL TIO3UTUBHHUX, TAK 1 JJIsl HETaTHBHUX LIiJIeH. 3pocTaHHs
rmo0anbHUX — MpoOJIieM, TaKUX K  Je3iHpopMarris,
kibepaTaky, MaHITYJAIIsT TPOMAJCHEKOI AYMKOIO, MOXKE
MIPU3BECTH JI0 CEPHO3HMX HACHIAKIB Uil CyCHIIBCTBA.
Tomy BaXJIMBO PO3BHMBATH CTparterii Ta MeXaHi3MH Ui
HelTpaizalii Tpi3HOTo MOTeHIIANy iHPOPMAaLiiHIX BOEH
i nuBini3amniifanx katactpod. lle Moxe BKIFOUaTH B cebe
MiBUIICHHS  KiOepOe3nekd, PO3BUTOK  KPUTHYHOIO
MHCJICHHS Cepe]] TPOMaJIsiH, PEryJIIOBaHHS BUKOPHCTAHHS
TeXHOJIOTiH g Mmanimynanii iHpopmariero. PyxaTtucs B
HaIpSIMKY HelTpanizamnii HEraTUBHOI'O BILIUBY
iHpOpPMAaNiHHIX TEXHONOTIH € BaKJIMBUM 3aBJAHHAM IS
3a0e3nedeHHs CTabiIbHOCTI Ta Oe3MeKH CyCIiIbCTBA.

BucnoBkn. Ha Hamy nymKy, 3a cydacHUX YMOB
3aTspKkHa iH(OpMalliiiHa BiliHA HE NPHHOCUTH KOPHCTI
HikOMy, oOkpiM PR-meHemxkepiB, KypHamicTiB Ta
BiaacHUKIB 3MI, sKi MOXYThb OTpUMaTH KOPHUCTH BiJ
30UIBIICHHS yBaru 210 ixHbOi AisuibHOCTI. [linnpuemcrsaa,
AKi TOTPAIUIAIOTH Y 1[I0 BilfHY, BUTpayaroTh 3HAYHI KOIITH
Ha BIJHOBJICHHS CBO€i pemyTallii cepei CIOXHMBadiB, IO
MOJKe BIUIMHYTH Ha iXHIO MPHOYTKOBICTH TA CTA0INBHICTB.
Takox, miamprueMCTBa, SKi IHIIIIOIOTh aTaKH, PU3UKYIOTh
HAJIMIPHO 3aXOMHUTHCSA OOPOTHOO0I0, IO MOXE MPH3BECTH
JI0 HETaTMBHHMX HACHIAKIB Ui iXHBOI pemyTarii Ta
BIJJTHOCHH 3 TpOMaJChKicTIo. BaxmBo 30epiratu Oasanc
Ta BUKOPHCTOBYBAaTH KOHCTPYKTHBHI METOJM B3a€MOJIl
Ta KOMYHIKauii AJst BUpiIeHHs KOHQJIIIKTIB Ta MiATPUMKH
TIO3UTHBHOTO 1MIJDKY HiINPUEMCTBA.
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Ilpore rpamoTHuMi (¢axiBenp 3 Imapy MOXe
BUKOpHCTAaTH 1H(OpMaLliiiHy aTaKy SIK 4aCTHHY CcTparerii
PR-xammaHii 111 MOKpaIneHHs iMipKy minnpuemctsa. Le
MOXE BKIIOYaTH B ce0c BHKOPHCTAaHHA HETaTUBHOI
iHpopmanii a00 KPUTHKH, sIKa BXKE iCHYE, JUIT CTBOPEHHS
MO3UTHBHOTO  00pa3sy  miampuwemcTBa.  Hampukman,
BiJNIOBITHO pearylodn Ha KPUTUKY ab0 CKaHMAIbHI MMOIi,
MiANIPUEMCTBO ~ MOXE  MHPOJEMOHCTPYBAaTH  CBOIO
BIIKPHUTICTh,  BIAMOBIAaNbHICTE Ta  3IaTHICTH  JO
CaMOKPUTHKH, M0 MOXXE TIIO3UTUBHO BIUIMHYTH Ha
CHPUHHATTS HOro TpoMajchKicTio. BaxmmBo wmaru
cTparerito Ta Iul@aH AW JUI1 BUKOPHCTaHHS
iHpOpMAIIMHUX aTak K IHCTPYMEHTY JIS IiJIBUICHHS
penyramii Ta  HATPUMKH ~ HO3UTHBHOTO  IMIIKY
i ATIPHEMCTBA.
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LM. ITOCOXOB, 0.B. ®E/JOPEHKO, A.0. KO3HP
JOCJIIKEHHS PIBHSI " KUTTS HACEJIEHHSI YKPATHH, IHIEKCIB CIIOKABYMX I[IH TA
BAPTOCTI CIIOKUBUYOT'O KOILIMKA YKPATHMU, SIK KAHIUJIATA HA YWIEHCTBO B
€BPOIIEMCBKOMY COIO3I

Vxpaina obpama mumax inrterpamii mo €spomeiicbkoro Corody. OmHHM 3 OCHOBHHX MOKAa3HHKIB €()eKTHBHOTO EKOHOMIYHOTO PO3BUTKY KpaiH
€Bpornelicbkoro Colo3y € BHCOKHH PiBEHb JKHTTSl HACENICHHS, TOOTO BHCOKa (MiHIMalbHA, CepelHs Ta MOTOJWHHA) 3apo0iTHA IUIaTa, HAsSBHICTH
BHUCOKHX COLIaNbHUX CTaHAApTIB JKUTTSA HaceleHs B KpaiHax €Bpomeiicbkoro Coro3y Ta HasBHICTH JAepkaBHOI monituku kpain €C momo
3a0e3MeueHHs] JKUTTSI HACETIEHHS 32 BHCOKMMH COLIaTbHUMHM CTaHAapTaMu kpaiH €C. YkpaiHa yHiiKye BIacHE 3aKOHOJABCTBO y BiNOBIAHOCTI 10
3akoHozaBcTBa KpaiH €C. s Toro mob craTu onHicio 3 kpaiH €Bpomneiicbkoro Coro3y, AeprkaBi MOTPiOHO 3a0e3MeUnTH TOCTOHHHI PIBEHb JKUTTS
cBOro HaceneHHs. [l JOCIiKeHHsT PIBHS JKUTTSA B YKpaiHi MPOBEJCHO aHaNi3 iHAEKCIB CIOKHMBYHMX I[iH HA MPOAYKTH XapuyBaHHS 3 CIOXKHBYOTO
KOLIMKY YKpaiHu, mepelik skux Bu3HaueHo KabinetoM miHicTpiB Ykpainu Ta kpain €C. IHaekcH crioXXuBUHNX IiH HOCTIHHO 3MiHIOBAJINCE, ajle SKIIO
posrisiaty nepiox 3 2021 1 1o TenepilHbOro yacy, TO iHAEKCH CCIIOKHMBUMX LiH IPOJOBKYIOTh 3pocTaTd. OCHOBHUMH IIPHYMHAMH € iH(IIIIIs, e
BiZIOYBA€ThCS TOMY, IO PiBEHb CHOXKMBYMX IIiH Ha TOBApH Ta MOCITYTH MPOOBIKYE 3pOCTATH, a KyIiBelIbHA CIPOMOXKHICTh HACEJICHHS 3MEHIIYEThCS.
Ile cramocst yepe3 MOpYIICHHS Ta BTPATy TPaJHIIHHUX MapIIpyTiB JIOTICTHKH, a BHACHIIOK BIPOBADKEHHS Ta BHKOPHUCTAHHS IHIIMX MapLIPYTiB,
3pOCIIH BHTPAaTH Ha BHPOOHUILTBO, 0O NMPHUBE3TU IPOIYKTH CTAJO JOPOXKYE. 3pOCIU IOJATKH Ha BUPOOHMIITBO, IO TEX HETaTHBHO BIUIMHYJIO Ha
c00iBapTiCTh MPOAYKIIii. 3pociu 06CsITH IMIIOPTY 3aKOPAOHHUX TOBAPiB HA LIHU SKHX BIUTHBAIOTH MUTHI 300pH, JoricTuka Ta inme. s toro, mob
3MIHUTH CHUTYyalilo, BapTO CTUMYJIOBAaTH PO3BUTOK KOHKYPEHIII Ha PUHKY TOBapiB, IO CHPHATHME 3HIDKECHHIO IiH, NIIIXOM 3MEHIICHHS 0ap’epis,
HaNpUKIad, pIBHA IIOJATKOBOTO HABaHTAKCHHS I Oi3Hecy, HMOCWIIOBATH 3aXHCT IpaB CIIOXKHBA4iB U1l OOpOTBOM 3 HEZ0OPOCOBiCHHMHU
KOHKYPEHTaMH, CIOPHATH MOJAIBIIOMY PO3BHUTKY YKpaiHChbKoro Oi3Hecy. Bci 3i0pani ykpaiHChKi cTaTHCTHYHI HaHi Oys0 MOPIBHSHO 3 KpaiHaMu
€Bpornelickkoro Coro3y. Y KOXKHOMY IOPIiBHSHHI Oyno BHIiIEHO (aKTOpH, SIKi CIPUYHHSIOTH TaKy PIi3HHUIIO MK KpaiHaMu, MOCIIDKEHO Ta
PO3paxoBaHO BapTiCTh CIIOXKUBYOIO KOIIMKA B YKpaiHi Ta BUKOHAHO HOTO IOPiBHAIBHHN aHai3 3 kpaiHamu €C.

Kiio4uoBi cjoBa: piBeHb KUTTS; IHACKCH CHOXKHBYMX IiH YKpaiHH; IHICKCH CIHOKHBYMX WiH KpaiH €Bpomeiicbkoro Coro3y; €Bpormeichka
inTerpauis; €Bponeiicekuii Coro3; wieHcTBO B €C; CrIOXKUBYHIT KOIINK; BAPTICTh CII0KUBUOTO KOIIMKA YKpaiHH

1. POSOKHOV, 0. FEDORENKO, A. KOZYR

STUDY OF THE STANDARD OF LIVING OF THE CITIZENS OF UKRAINE, INDEXES OF
CONSUMER PRICES AND VALUE OF THE CONSUMER BASKET OF UKRAINE AS A CANDIDATE
FOR MEMBERSHIP IN THE EUROPEAN UNION

Ukraine chose the path of integration into the European Union. One of the main indicators of the effective economic development of the countries of
the European Union is a high standard of living of the population, i.e. a high (minimum, average and hourly) wage, the presence of high social
standards of living of the population in the countries of the European Union, and the existence of a state policy of the EU countries to ensure the
living of the population at high social standards of EU countries. Ukraine unifies its own legislation in accordance with the legislation of EU
countries. In order to become one of the countries of the European Union, the state needs to ensure a decent standard of living for its population. To
study the standard of living in Ukraine, an analysis of consumer price indices for food products from the Ukrainian grocery basket, the list of which
was determined by the Cabinet of Ministers of Ukraine and EU countries, was carried out. The CPI has been constantly changing, but if you look at
the period from 2021 to the present, the CPI continues to rise. The main reasons are inflation, this happens because the level of consumer prices for
goods and services continues to rise, and the purchasing power of the population decreases. This happened due to the disruption and loss of traditional
logistics routes, and as a result of the introduction and use of other routes, production costs increased, because it became more expensive to bring
products. Taxes on production increased, which also negatively affected the cost of production. The volume of imports of foreign goods, the prices of
which are affected by customs duties, logistics, etc., has increased. In order to change the situation, it is necessary to stimulate the development of
competition in the goods market, which will contribute to the reduction of prices by reducing barriers, for example, the level of the tax burden for
business, to strengthen the protection of consumer rights to fight against unscrupulous competitors, to promote the further development of Ukrainian
business. In each comparison, the factors that cause such a difference between countries were identified, and the value of the consumer basket in
Ukraine was investigated and calculated, and its comparative analysis with EU countries was performed.

Keywords: standard of living; consumer price indices of Ukraine; consumer price indices of European Union countries; European integration;
European Union; EU membership; consumer basket; cost of consumer basket of Ukraine

Bcryn. Vkpaima oOpana nuoiix iHTerpamii 10 XapakTepusye 3MIHM IOJIO 3arajbHOTO pIBHS IiH Ha
€Bponeiicbkoro Corozy. OfHUM 3 OCHOBHMX NOKa3HHKIB  TOBapu Ta IMOCIYTH, sKi KyIy€ HaceJeHHs JUIS BIACHOTO
e(heKTUBHOTO €KOHOMIYHOTO PO3BUTKY KpaiH  CIOXHMBaHHS.
€Bponelicbkoro Coro3y € BHCOKMH pIBEHb JKUTTS CnoxvBYMi KOMIMK — 1€ MiHIMaIbHUH HaOIp

HaceleHHd, ToOTO BHcOKa (MiHIMaigbHA, CEepemHs Ta  NPOAYKTIB XapdyBaHHS, HENPOMOBOIBUMX TOBAPIB 1

MOTOJIMHHA) 3apo0iTHA TUIaTa, HASABHICTh BHCOKMX  PI3HOMAHITHUX TIOCHYT, SIKi HEOOXigHI JIOAWHI IS
COWiabHUX CTaHAAPTIB JKUTTA HaceleHs B KpaiHaX  MOBHOIIHHOTO XHTTS.

€Bponeiickkoro  Coro3y Ta HasgBHICTh  JIepP’KaBHOI J10 CITO’KMBYOTO KOIITMKA BXOJISATH TOBAPH, SIKi JIFOIMHA
nomitikn  kpaiH €C 1mojo 3abe3medeHHs OJKUTTA  a00 CiM'ss CHOXKWBAIOTh MPOTATOM Micslss abo poky.

HACEJCHHS 338 BHMCOKHMH COILIaJbHHMHU CTaHIapTaMU
kpain €C. Ykpaina yHidikye BiIacHe 3aKOHOJABCTBO Y
BIMIOBITHOCTI 10 3akoHOAaBcTBa kpain €C. PiBeHb
KHUTTS — XapaKTePUCTUKa EKOHOMIYHOTO J00po0yTy
HACCJICHHS, IO BUMIPIOETBCS SK PEalbHUN JOXia Ha
IyIly HACENICHHS Ta KUIBKICTh HACEJICHHS 33 MEXCHO
OimHOCTI. IHOEKC CMOKMBYUX IIH — 1€ MOKA3HHUK, SKHI

BapricTh  COXXMBYOTO  KOIMMKA BHU3HAYAE  PO3MIp
MiHIManbHOi 3apoOiTHOI IuIATHM Ta WeHCil, po3Mip
COLIIAbHOT TOTIOMOTH Ta (POPMYBaHHS OIODKETY YKpaiHu
1 MiCIIEBUX OFOJIXKCTIB.

Came TOMY JOCHIIDKCHHSI PIBHS OJKUTTS, I1HACKCY
CHOXHMBYUX I[iH Ta BAapPTOCTI CIIOKMBYOTO KOIIUKA
VYkpainu, sk KaHAWJAaTa HA YWICHCTBO B €BpOICHCEKOMY
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Co103i € aKTyaTbHOO TEMOFO JIJISI TOCIIIKCHHS.

AHami3 craHy nuraHHd. B yMoBax cydacHoOro
CBITOBOTO TOCHOJApCTBa Ta Tyo0amizamii eKOHOMIKH
TIBUIIYETHCS.  AKTYaNbHICTh JOCTIUKCHHS PIBHS JKUTTS
HaceleHHs YKpaiHW, SK KaHAWOaTa Ha YJICHCTBO B
€pporreiicekoMmy Coro3i Ta po3poOKa peKOMeHAaIiil s
MTOKpAIIEeHHS PiBHS KUTTSA TPOMaISH B YKpaiHi.

AHaJni3 OCHOBHHX JOCSTHEHb i JiTepaTypu.

HaykoBui Kpuina B.B., Braciok B.€ [4] y cBoiii
crarti Ha Temy “Jloxomu 1 piBeHb >KHUTTS HACCICHHS:
CTaH, nMpoOJeMH, IEePCHEeKTUBU AOCIIWIN SK KPH30Bi
mofii B CBITI BIUIMHYJAM Ha CKOHOMIYHY CHUTYaIlil0 B
Vxkpaini. [Iporuo3yBaHHsI Ta NMOJOJNAHHS caMe HACIIiJIKIB
[UX KPU3OBHX TOIH JOMOMOIJIO O MiBUIIKUTH JOXOIU Ta
PiBEHB JKUTTS HACEJICHHS.

AHai3 piBHS TOXOJIB HAaCEICHHS 32 perioHaMu OyIo
mpoBefeHO y crarTi ABox HaykoBmiB Cmuapko O.1O.,
YennoBa IO.JI. Ha T1emy “BukopucranHsa werony
KIACTEPHOTO  aHaji3y JAnsd  JOCHIDKEHHS  pIBHA
nmudepeHIianii 10xo/iB HaceneHHs 3a perioHamu” [8], me
OyJI0 BUOKPEMIICHO, L0 Y CTPYKTYPi JOXOJIB HaCEICHHs
OCHOBHY 4YacCTHHY CKJIaJIa€ 3apo0iTHa IuiaTa, sika € He
OJTHODIZIHOIO y PI3HUX PerioHax KpaiHH.

BaxnuBuMm mnuTaHHSM € Betyn Ykpainu jgo €C, y
CBOTif cTarTi Ha Temy ‘“J[oxomu, yMOBU Xap4yBaHHs U
TPHUBAJICTG JKUTTSA HACEJCHHSA: MOPIBHAIBHUN aHai3
VYkpaian Ta kpain €C” nHaykoBmi IlnmkoBa B.O. Tta
Jleearma O.M. [9] mocmigumu piBeHb MOXOIIB, YMOBH
XapuyBaHHS Ta TPUBAJICTh XUTTS HACEJICHHS YKpaiHH Ta
kpain €C. Ilix yac anamni3zy neperidyeHux Bumie (HakTopiB
OyJo BH3HAYCHO, MO YKpaiHa Mae HU3BKIH piBEHb cepen
kpain €C. Ilnsxom NOPIBHSHHS OCHOBHHX HPOJYKTIB
XapuyBaHHs OyJI0 BH3HAu€HO, L0 HE BCI TPOMaISHU

MOXYTh 3a0€3MEUYUTH CBOI MOTPEOM y XapyyBaHHI, X04a
BEJMKA  YaCcTHHA  JIOXONIB  HACeJeHHsA  YKpaiHu
BUTPAYaeThCSI caMe Ha TMPOAYKTH XapdyBaHHA. Y
BHCHOBKY OyJi0 3a3HaueHO, IO HasBHI TpoOiIeMu y
JOXOax Ta yMOBaX XapdyBaHHS, IIEPEIIKOKAE
JOCATHEHHIO TIOKa3HUKIB KpaiH €C. ABTOpH IMPOIOHYIOTH
IMOYaTH OCYYaCHIOBATH MiHIMallbHI COMLiajbHI CTaHAAPTH
Ta CHIOKYyBaTH 3a 3a0e3MeueHHSIM  BiIIOBiTHOCTI
pallioHaTFHIM HOpMaM Xap4yBaHHS.

Meta po6oTH. MeToI0 € JOCHiKCHHS PiBHA IiH Ha
PIi3HI IPOYKTH Xap4yBaHHS, SKi BXOJSATH IO CIIOXKHBYOTO
KOIIIUKY, JUTS MOPIBHSAHHS I[iH HA MPOJYKTH XapuyBaHHS B
VYkpaini Ta kpainax €Bponeiicbkoro Coro3y.

BukJiaqeHHsI 0CHOBHOTO MaTepiary T10CTiaKeHHS.

Juis Toro mo6 Oinplie mi3HATUCS PO PIBEHB KUTTSA B
VYkpaini, Oyze MpoBeACHO aHANi3 1HIEKCIB CHOXHBUUX
[iH Ha TPOXYKTH Xap4UyBaHHS 31 CIIOKUBYOTO KOIIHUKY,
TepeiK SKuX Bu3HaueHo KabiHeToM MiHICTpIiB YKpaiHm.

V tabmuni 1 HaBemeHo IHIEKCH CIIOKMBUYMX IIIH Ha
OCHOBHI TOBapu 3a nmaHuUMH JlepkaBHOI ciyxOu
CTaTHCTHKH YKpaiHu, Ha puc. 1 HaBeneHO PiuHi iHpekcH
CIIOKUBUMX IIH Ykpainu 3a 2018-2022 poku. Y Tabnuui
2 HaBeneHo IHaekcu cnoxuBuux 1iH kpain €C 3a 2018-
2022 poxu, Ha puc. 2 IlopsBHIBHY AMHAMIKY i1HAEKCIB
cnoxuBuux 1iH kpaiH €C 3a 2018-2022 poku Ta puc. 3
HaBesieHO [lOpiBHSAIBHY NWHAMIKY IHAEKCIB CIIPOKHBUUX
min kpaid 3a 2018-2022 poxw, B Tabmuii 3 HaBeIeHO
Ianexcu croxxuBunx 1iH Himewuwnnn 3a 2018-2022 poxw,
Ha puc. 4 ta 5 — IlopsABHANBHA &IWHAMIKAa IHIEKCIB
cnoxuBuuXx IiH Himewannn 3a 2018-2022 poxw.

Jiisi metanpHOTO TOpPIBHSHHA piBHA IiH Ha puc. 1
rpadigHO 300paKeHO 1HACKCH CIOXUBYHX IiH 3 2018 mo
2022 pik.

Tabnuus 1 — [HaeKkcn croKMBYKX 1IiH HA OCHOBHI TOBapH 3a JIaHUMU Jlep>kaBHOT Ci1y>KOM CTaTUCTHKU Y KpaiHu

IIpoxyxTn XapuyBaHHS Iapexcn coxxuBunx miH (%)

2018 2019 2020 2021 2022
Xmi6 1 xJ1160npOIyKTH 110,7 114,1 108,8 110,3 117,7
X6 120,4 120,9 109,0 109,4 119,6
MakapoHHi BHpOOH 109,6 114,2 103,1 107,2 110,8
M’sco Ta 129,7 108,6 102,8 101,1 114,2
M’ SICOTIPOAYKTH
Puba Tta mpomyktH 3 100,6 110,7 103,7 104,6 109,2
pudu
Mornoko, cup Ta ST 121,2 105,3 102,5 1114 110,1
Mooko 120,9 109,3 106,2 103,6 112,8
Cup 1 M’skmii cup 118,1 109,9 106,8 104,6 110,1
(TBOpOT)
ST 127,8 87,4 84,5 152,3 107,1
Ounist Ta )KHUpH 118,9 105,8 101,6 110,5 122,7
Macno 119,3 110,0 106,5 103,6 114,2
OJ1ist COHANTHUKOBA 104,0 102,5 97,9 125,6 134,2
[Hnm  icTiBHI TBapHHHI 155,7 104,8 98,5 102,1 120,2
KHPH
DpykTH 139,3 80,8 113,5 113,5 91,6
OBoui 120,7 134,5 90,6 87,8 127,5
Lykop 91,2 91,8 100,7 154,7 122,8
BesankorobHi Hanoi 106,4 106,1 102,7 101,9 103,7
3aranbpHui iHIEKC 110,9 107,9 102,7 109,4 120,2
CIIO)KABYHX ILIiH

Joicepeno: nobyoBaHo aBTOpamMu Ha 0CHOBI [1]
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[opiBHIOIOYM IHAEKCH CHOXHMBYHMX IiH MOXXEMO
OLIHUTH, SIKUH OyB piBeHb 3pOCTaHHS (3HWKEHs) MLiH
MIPOTSTOM I’ SITH POKiB. SIK 300pakeHO Ha pUCYHKY | — 3a
nepiox 3 2018 mo 2020 pik iHOEKCH CHOXMBYUX IiH
3HU3WIHCH, 3 110,9% mo 102,7%. Lle BinOyBaeThCs, KON
3HMKYETbCA IONUT HA TOBApU Ta IOCIHYrd. Y TOH yac
Iy’)Ke CHIBHO Ha piBeHb IiH B YKaiHi Ta CBiTi BIDIMHYJIA
maunemis COVID 19.

Uepe3s BeneHHS KapaHTHMHY a0o0  KapaHTUHHHUX
0OMEKeHb, JIIOAN T0YaJIM 3MEHIIYBAaTH IMONUT HA JEsKi
TOBapH Ta IIOCIYTH, HANpPHKIa] IOCIYrH PECTOpaHiB,
po3Bard 00 BOHH Oynu OOMEKEHI, TOMY IOYAIOCS
3HUKCHHS CKOHOMIYHOI aKTHBHOCTI Oi3HECY.

VY mepioa 3 2021 mo 2022 pik iHACKC CIIOKUBYMX IiH
moyuHae 3poctatu. Y 2021 pori y cBiTi Ta B YKpaini Oyna
Kpu3oBa cutyaris yepe3 nangemiro COVID 19, mpo sky
Oymo 3rajgaHo Buime, NI KpW3a HPOJOBXKYyBaja
MOTTINOTIOBATHCS T HECTH CBOT HETaTHBHI HACIIIAKH.

Hampuknan, HaceneHHS CTBOPWIO — aKHOTAXHUI
MONUT HA MPOXYKTH XapdyyBaHHSA Ta Jikd. Haciimkom
ITi/IBUILIECHHS TIOTIUTY Ha TOBapH CTaJlo 3pOCTAHHS IIiH.

VY 2022 poui B kpaiHi 0ys10 BeJJCHO BOEHHUH CTaH 10

BCciii Tepuropii kpaiHu. EKOHOMIYHMMH HacHigKaMu
cTanu:
IMo mnepme, morpeba B JOAATKOBUX KOIITAaX Ta

BUTpaTtax 3 OOKy YpsSoy Ui 3aXHCTy HACEICHHS, IO
MPU3BOAMTE JI0 NeQIIUTY JePKABHOTO OIOIKETY.

[lo mpyre, me BIITMBaEe Ha PiBEHb IHBECTHUINH 3 OOKY
3aKOPJIOHHUX MapTHepiB. Yepe3 HecTaOUTBHICTE B KpaiHi
iHBecTOpr He 0adaTh IHBECTHIIMHOI OE3MEKH IS CBOIX
BKIIaJICHb Ta OOMEXYIOTh iHBeCTHII] y Oi3HeC KpaiHH, 10
3HAYHO TIFMY€E €KOHOMIUHHI PO3BUTOK Kpainu [5, 6, 7].

Ilo Tpete, Takuii CTaH 3HAYHO BIUIMBAE HA I[IHH, SKI
3pOCTaIOTh, Yepes:
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- MOPYIIEHHS TPaJULiiHUX JIOTICTUYHUX MapIIPYTIB JUIs
EKCIIOpTY TOBapiB, 0araTo HaJaro/KEHUX JOTICTHYHUX
MapIipyTiB OyiIHM TOpPYIIEHi, MOBHICTIO ab0 YacTKOBO
MIPU3YIIHEHI,

- 301IBIICHAS  YHCETHHOCTI  IMIIOPTOBAaHMX  TOBApiB
(IponmykTiB XapdyBaHHS, JIKIiB IHITUX TOBapiB) Ha
PUHKY YKpaiHH TIPH3BEJNO 10 3pOCTaHHA IIiH Ha IIi
TOBAapH, BHACTIJOK OLTBII TOTOT0i BapTOCTi IMITOPTHHUX
TOBApIB, IliHA SKUX 3aJICKUTH BiJl 3aKyHiBENBHOI IIHU
Ha IIi TOBAapH, BAPTOCTI MHUTA Ta aKIIU3HOTO 300Dy (SIKIIO
TOBap € MiJaKIM3HUM), BapTOCTI JOTICTUYHUX BHUTpAT,
10 TPHU3BOAUTH IO 3POCTaHHS PO3JIPiOHMX LiH Ha Ii
TOBapHu B YKpaiHi,

- 3MEHUICHHsI TOBapiB BIACHOrO BUpoOHUUTBA. [lonuT Ha
TOBapy 3pOCTaB, ajic¢ 3MEHINYBaBCS pPIBEHb TOBApIB
BJIACHOTO BHPOOHWIITBA, TOMY IICPEBHIICHHS IIOTHTY
HaJl TIPOMO3HUMIEI0 IPU3BEJIO 10 3pPOCTaHHS I[iH Ha
MPOAYKTH XapIyBaHHS, JIIKH Ta 1HII TOBapH.

VY mincymky, BunHO 1o y nepion 3 2018 poxy mo 2020
[iHM Ha TOBAapHW 3MEHIIYBaJWCh, a y mepiox 3 2021 mo
2022 uinu 30imbInytoThCs 4epe3 mangemito COVID 19.
Takox, BapTO 3a3HauuTH, 110 y mepiox 3 2021 poky €
TEHICHIIIs] 30UTBIICHHS TEMITiB 1H(IIALT, 110 TPU3BOIUTH
Jo.

- TOJAIBIIOTO 3HM)KEHHS KYIIBEJIbHOI CIIPOMOXKHOCTI Ta

3pOCTaHHS BapTOCTi )KUTTS B KpaiHi, 00 IiHA HA TOBapH

Ta MOCIYTH 3pOCTAIOTh MIBUIIIEC HiXK 3apo0iTHA IDIaTa,

TOOTO JIFOAM HE MOXKYTh COO1 JO3BOJIUTH KYIUTH T€, IO

iM moTpiOHO, TOOTO 3MEHINMBCS MOMUT HAa TOBApH Ta

HACTIIKOM  MOXX€  CTaTH  3MEHIIEHHS  00csriB

BHUPOOHHUIITBA Ta IIPOIIO3UIIi{ TOBAPIB,;

B EKOHOMIuHiil cdepi, iHQIALIST MOXe BIUIMHYTH Ha

BUPOOHMITBO TOBapiB, Ha CTaOUIbHICTL Ta Ha
IHBECTHIII.
120,2
109,4
102,7
2020 2021 2022

Puc. 1 — Piuni iHgekcH cokuBYuX 1iH Ykpainu 3a 2018-2022 poku

Hoicepeno: mobymoBaHO aBTOpaMu Ha OCHOBI [1]

Puc. 2 — TopiBHsIbHA AMHAMIKA iHIEKCIB criokuBuuX IiH Kpain €C 3a 2018-2022 poku

Jicepeno: nobyoosano asmopamuna ochosi [2]
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Tabmuit 2 — [ugexcu cokuBumx 1in kpain €C 3a 2018-2022 poku
Kpaina [HIeKCH CIOKUBYKX IiH
2018 2019 2020 2021 2022
Uexist 105.1 107.8 1114 115.1 132.1
T'epmanis 104.0 105.5 105.8 109.2 118.7
Opanmis 103.60 104.95 105.50 107.68 114.04
ITonpina 102.6 104.8 108.6 114.3 129.4
PymyHist 104.08 108.15 110.67 115.21 129.06
Bonrapis 102.48 104.99 106.27 109.30 123.52
Ykpaina 109.8 104.1 105.0 110.0 126.6

Ioicepeno: [2]

[HOeKC CTIOKHUBYMX IiH KpaiH
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Puc. 3 — INopiBHsuIbHA AMHAMIKa 1HAEKCIB CIIPOXKUBYMX IiH KpaiH 3a 2018-2022 poku
IDicepeno: nobyoosano asmopamuna ocosi [2]

Tabmuus 3 — Innexcn crnioxkuBumx uiH Himeuunnu 3a 2018-2022 pokn

2018 2019 2020 2021 2022
103,8 105,3 105,8 109,1 1171

Iicepeno: [2]
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IHAEKC CITIOXHMBYMX IIH V HIMEYYITHI
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Puc. 4 — INopiBHsuIbHA AMHAMIKa iHIEKCIB criokuBYKX 1iH Himeuuwnnu 3a 2018-2022 poxu

Lorcepeno: nobydosano asmopamuna ochosi [2]

IHAEKC CIIOXMBWIIX IMIH V HIMEUYITHI
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Puc. 5 — TopiBHsbHA TUHAMIKA IHIEKCIB CrTOKUBUYMX 1iH HiMeuunnu 3a 2018-2022 poku

Howcepeno: no6yoosaro agmopamuna ocHosi [2]

3a JTAHUMH €BpocTtary (eBpomEHCHKOTO
cratuctuyHoro odicy), B mortomy 2022 poky HICP
(Harmonized Index of Consumer Prices) B Ykpaini ckias
126,6 %. IlopiBHseMO IIeli TOKa3HWUK 3 i1HAEKCAMH
cnoxuBunx HiH y ®@panuii, [Toxpmi, Himewunni, PymyHii,
Bosrapii Ta Yexii:

— Opanuis: HICP B moromy 2022 poky ckiaB
114,04 %. TakuMm 4YHHOM, IHIAEKC CIOKHBYHX I[iH B
VYxpaini B 1,11 pa3u Bummid, Hx B @panmii;

— Tlonema: HICP B motomy 2022 poky ckias 129,4
%. Inmmekc cnoxuBuux IiH B Ykpaini B 1,02 pasu
HYOKIME, HDK B [Tonbi;

— Himegyunna: HICP B motomy 2022 poky ckiaB
118,7 %. Inaexc cnoxuBuux IiH B Ykpaini B 1,06 pasu
BHUIIMH, HIK B HiMmeuunHi;

— Pymynis: HICP B mortomy 2022 poky ckiaB
129,06 %. Innexc croxuBuux IiH B YKpaini B 1,01 pasu
HIKYHA, HK B PyMyHif];

— bomrapis: HICP B miotomy 2022 poky CKiaB
123,52 %. Iumexc crokuBuMX IiH B YKpaini B 1,02 pazu
BHIIMH, HIX B Bosrapii;

— UYexis: HICP B motomy 2022 poky ckias 132,1 %.
Ianexc croxuBumx miH B YkpaiHi B 1,04 pa3su HIKYHH,
Hixk B Yexii.

Li maHi cBigYaTh Mpo Te, MO IHIEKC CIOKUBYUX I[iH B
VYkpaiHi 3HaYHO BHWIIWMHA, HDK B HaBEICHHX KpaiHax
€Bporn. lle Moxe OyTM CHPHYMHEHO PI3HUMH
(akTopamMu,  TaKUMH  SK  3pOCTaHHS  BapTOCTi
€HEepPreTUYHUX PeCypcCiB, iHGIIALISA, 3pOCTaHHSI BUTPAT HA
BHUPOOHUIITBO Ta iHmI ¢pakropu [3, 10].

OTxe, TOpIBHAHO 3 IHIIMMH KpaiHaAMH, IHAEKC
CIIOXKHMBYMX IiH B YKpaiHi € JOCTaTHRO BUCOKUM. OgHAK
moTpiOHO OpaTm [0 yBarW pi3HI piBHI JOXOAIB Ta
€KOHOMIYHOTO PO3BUTKY KpaiH. Hampuxiazn, B YkpaiHi
cepesHs 3apo0iTHA IulaTa MOXKe OyTH 3HAYHO HUXKYOIO,
HDK y OUIbII PO3BUHEHUX KpaiHax, Takux sk Himewyuwnna
gy Opanmis. Tomy, Xoua iHIEKC CIIOKHMBYMX MiH B
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VYkpaini Moxe OyTH BHIINM, BapTICTh KUTTS MOXKeE OyTH
HabaraTo HWXX4Ol0 mopiBHAHO 3 KpaiHamu €C. Takox
BapTO 3a3HAYUTH, IO iHICKC CIIOKMBYMX IIiH — I JIUIIE
OIMH 3 TIOKAa3HWKIB, $Ki BHUKOPHUCTOBYIOTBCSA IS
MOPIBHAHHA €KOHOMIK KpaiH. [HII mMOKa3HWKH, Taki SK
BBII na nymry HaceneHHS, piBeHb 0e3poOiTTs Ta iHmIi,
TaKOXX € BAKJIMBAMH IS OIIHKH €KOHOMIYHOI CUTYyaIlii B
KpaiHax. [HIEeKCH CHOXHMBYMX IIiH 3MIHIOIOTBCSA depe3
pi3HI YMHHUKH, Taki SIK 3MiHa MOIKUTY Ta HPOIO3MLII Ha
PHHKY, 3MiHa BaJIOTHOTO Kypcy, 3MiHa IOJAaTKiB Ta
MUTHHUX 300piB, 3MiHa piBHS iHQUIALIT Ta 6arato iHIIOTrO.
OpHak, MOJKHA 3a3HAUMTH, [0 3MIHM 1HJEKCIB
CHOXKMBYUX IIiH y PI3HUX KpaiHaX MOXYTh OYTH Pi3HUMH
4yepe3 pi3Hi €KOHOMIYHI Ta COLialbHI YMOBH Y KOXHIH 3
kpaif. [IpoananizyemMo maHi Ipo iHAEKCH CIIOKHUBYHX IIiH
3a BKa3aHWU IepioJ Uil KOXHOI 3 KpaiH. Sk MoxkHa
mo0aunTH, IHAEKCH CIIOKUBYMX IIiH 3pPOCIH Y BCIX
KpaiHax 3a BKa3aHUH Iepiof.

Haitbinpimuit  mpupicT 1HOSKCY CHOXHBUUX IIiH
3adikcoBanmii B YKpaiHi, 1€ iHACKC CIMIOXKUBUUX IiH 3pic
Outbime Hik Ha 15% 3a yotupu poku. OTHKE MOXKHA

3po0OHTH BHCHOBOK, 1110 3a mepiog 3 2018 nmo 2022 poxu
IHIEKCH CIIOKMBYMX I[IH Yy BCIX KpaiHax 3pOCiy, IO
cBimunTh Tpo 3poctaHHA iHGAmI. IIpore, B Ykpaini
TIPUPICT 1HAEKCY CIIOKUBYMX IIiH OyB HalOiIpIINM, IIe
iHIEKC CHOXWBYMX I[iH 32 YOTHUPU POKH 3pic Ha IOHAL
33%. VY Toii e Jac, iHACKCH CIOXHUBYNX WiH y PpaHii,
Homemi, Himewunni, Pymynii, Bonrapii Ta Yexii 3pocmn
menme, Bix 7% go 12%. Caig 3a3Ha4dTH, 100
MOPIBHSAHHS 1HAEKCIB CHOXHBUUX I[iH MiX KpalHaMu
MOXe OyTH CKJIaHUM dYepe3 pi3Hi piBHI €KOHOMIYHOTO
PO3BUTKY Ta J>KUTTEBOTO PIBHS HACENICHHS LUX KpaiH.
[ToBepHeMocs 10 aHaJ3y CIIOKUBUOTO KOUINKY.

3a  JONOMOIOI0  CIIOKMBYOTO  KOIUUKY, SIKWH
CKJIQIAETBCSl 3 HA0Opy MPOAYKTIB XapuyBaHHS, SKi
TpOMajssHE pEryJspHO  BXXHBAIOTh, IPOAHATI3YEMO
BapTICTh [JAHOTO KOMWKY B VYKpaiHi Ta KUIBKICTh
BITYM3HSAHUX CIIO)KMBYMX KOIIWKIB, SKYy MOXYTh COOi
JO3BOJIMTH YKpaiHIi 32 MiHIMallbHY 3apIUiaTy Ta JKUTENTl
HaBEICHUX BHWIIEe KpaiH €Bpomu 3a IX MiHIMaIbHI
3apIuIaTy.

Tabmunst 4 — YkpaiHChKUH CIIOKUBYMN KOIIMK Ta HOTO ITiHa 32 JaHuMH JlepkaBHOI ciry:k0u cTatucTuku YKpainu (2023 p.)

ITpoyKTH CITOKHMBYOTO KOIIUKY Llina (rphn) Llina(eBpo)

Puc 55,28 1,35
Kpyna rpeuana 59,14 1,45
Kpyna niennyna 22,32 0,55
Kapromist 12,32 0,30
Bypsix 11,29 0,28
uOynst pimyacta 55,44 1,36
Mopkaa 44,29 1,08
S16myxo 25,77 0,63
I{utpycoBi (anenbcnH) 40,95 1,00
Bananu 64,95 1,59
Ou1ist COHAIHUKOBA 71,22 1,74
Maco Bepiikose 59,54 1,46
Moioko 35,50 0,87
Cwmerana 28,99 0,71
STiins 65,31 1,60
Cup 384,00 9,39
Llyxop 36,58 0,89
Cinp 18,49 0,45
M'sico Kypku 87,59 2,14
M'sico CBUHUHU 194,14 4,75
Comnozomi (okosaz) 46,29 1,13
KoBbOaca BapeHa Jikapchbka 164,04 4,01
Kosbaca xommuena 298,80 7,31
BapricTh CrI0XHBYOTr0 KOLIMKY Y IPUBHSX 1922,40 2 € 47,02
CKiJIbKM OPOIYKTOBHX KOIIHMKIB MOJKHA KYIIHTH Ha YKPaiHCBKY 3apIuiaTy 3 3
CKIiJIBKH IPOAYKTOBUX KOIIMKIB MOXKHA KYITUTH Ha HIMELIBKY 3apIuiaTy 40 40,5
CKiJIbKH NPOAYKTOBUX KOIIHMKIB MOYKHA KYITUTH Ha ()paHIy3bKy 3apIuiaTty 34 34
CKUIBKH OPOAYKTOBUX KOIIHMKIB MOYKHA KYITUTH Ha MOJIBCHKY 3apIUIaTy 14 14
CKiJIBKH IPOAYKTOBUX KOIIMKIB MOXKHA KYITUTH HA PYMYHCBKY 3apIuiaTy 11 11
CKiJIbKM OPOIYKTOBHX KOIIHMKIB MOJKHA KYIIMTH Ha OONTrapchKy 3apIuiaTy 7 7,6
CKiJIBKH IPOAYKTOBUX KOILIMKIB MOXKHA KYITUTH Ha YEChKY 3apIlIaTy 14 14

Joicepeno: po3paxoBaHO aBTOpaMHU Ha OCHOBI [1]

Tabmuns 5 — MinimanibHa 31 3a ciuenb 2023 poky

Kpaina MiniManbpHa 3apiuiarta, IpH MiHiMaNbHa 3apIuiaTa, €Bpo
VYkpaina 6 700,00 & € 164,52
Himeyunna 77 549,82 2 € 1 905,00
Dpanuis 64 520,75 2 €1603,00
IMosblna 26 662,81 2 € 662,43
PymyHis 20 728,75 & € 515,00
bonrapis 14 288,75 & € 355,00
Yexist 26 243,00 & €652,00

oicepeno: po3paxoBaHo aBTOpaMH Ha OCHOBI [1, 2]
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Tabmuus 6 — [HAEKC CIOKUBYMX IIiH Ta CIIOXUBYMN KOIMIMK YKpaiHu
2020 2021 2022 2023
[HAEKC CIOXKMBYMX LiH HA CHOXKMBYUH KOIIHMK 100 114 173 161
Ingexc indusii 100,00 110,00 136,60 139,60
Canpo 0 4 36,4 214
3pocTaHHs MiHIMaJIBHOT 3ap00ITHOI IJIaTHI 100 120 128 131
3pocTaHHs cepeHboi 3apobiTHOI MIaTHI 100 115% 118% 120%

Joicepeno:

Jloicepeno:

PO3paxoBaHO aBTOpaMH Ha OCHOBI [1, 2]

Junaamika [HIexcy CIIOKUBYHX IIiH HA CIIOKHBYHII KOIIHK

200
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Puc. 6 lnnamika [H1eKCY CIIOKXMBYMX IL[iH HA CHOXXKUBYHH KOIIMK YKpaiHU

noOy0BaHO aBTOPAMH

Tabmuns 7 — [HgeKc CIOKUBYMX IIiH HAa TPOAYKTOBUH KOIIMK YKpaiHH

173
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IpoaykT 2020 2021 2022 2023

X6 6inuii ( GyxaHka) 18,29 2 20,29 2 26,20 2 23,50 2
Mouioko (1) 25,60 2 28,60 2 33,652 41,792
Macmo (200r) 44,50 2 50,60 & 65,98 2 58,992
M'sico KypKH 59,372 55,96 2 70,82 2 81,502
STidug (10 mryk) 27,50 2 33,60 2 62,03 2 53902
Sl6ayxka (1kr) 18,20 2 12,30 2 15,13 2 23,69 2
Tomaru 38,262 52,36 2 93,122 79,89 @
I'peuana kpyma 27,772 38,272 74,69 2 56,40 2
Cinp 12352 16,67 2 29,552 18,49 2
Lyxop 20,90 2 25,302 35292 33,002
Ycporo 292,74 2 333,952 506,46 2 471,152

Lboicepeno:

PO3XpaxoBaHO aBTOpaMHU Ha OCHOBI [1]
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Puc. 7 — IlopiBHATIPHA AMHAMIKA 1HIEKCY CIIOXKHUBYHUX IiH MPOTYKTOBOTO KOMHKY B YkpaiHi 3a 2020-2023 poxu

Joicepeno: pospaxoeano ma nobyodosano asmopamu Ha ochogi [1]

Cxiag YKpaiHCBKOIO CIIOKMBYOI'O KOLIMKY Ta HOro
LiHa 3a JaHUMU JlepkaBHOI CilyKOU cTaTUCTHKK Y KpalHH
HaBeaeHa B Tabnwmili 4. MiHimanabpHa 3apo0iTHA IUTaTa 3a
ciuenb 2023 poky HaBezeHa B TaOuIIi 5.

VY rtabnuui 4 3a3Ha4yeHoO, 10 BapTICTh CIOKHBYOIO
KOIINKY y TPHUBHIX cTaHOBUTH 1992,40 tpH Ta 47,02
€Bpo. KiNbKiCTh COXKHMBYMX KOIIMKIB 32 Pi3HI MiHIMabHI
3apruiaT 300paskeHo B Ta0u. 4. LIt KiTbKiCTh JoTmomMarae

3pO3YMITH sIKa KYIiBEIbHa CIIPOMOXKHICTH I'POMaJIsH
€Bponeiicbkoro Coro3sy.

B Vkpaimi xymiBenbHa CIIPOMOXHICTH Habarato
MeHIIle, Hampukian, Hik y Himeuumnm ta @pamnmii,
YKpaiHIli MOXYTh JO3BOJIUTH cOO0i MEHIIE TOBapiB Ha
3apo0iTHy miary. L{s pi3HmIs, sika MoKa3aHa Ha puc. 2
CBITUUTH TPO PI3HMIIO0 MIX YKPAaiHCHKUM DIBHSAM KUTTS
Ta €BPONEHCHKUM PIBHSIM JKUTTS.

B tabnumi 6 HaBeeHO, pO3paxoBaHi aBTOpaMH,
OCHOBHI €KOHOMIYHiI TOKa3HUKH [HIEKCY CIOKUBYUX IIiH
Ta CIO>KMBYOTO KoMKy Ykpainu. Ha puc. 6 HaBenena
Junamika [HIeKCy COXKMBYMX IIH HA CTIOKMUBUHMI KOIITMK
VYkpainn.

B tabauni 7 HaBeneHo [HIEKC CIIOKUBYMX I[IH HA
NPOIyKTOBHH KoMK Ykpainu. Ha puc. 7 3006paxena
[NopiBHsUTEHA TUHAMIKA IHICKCY CIIOKUBYHX IIiH
MPOJYKTOBOTO KOIKKY B YkpaiHi 3a 2020-2023 poxw.

BucHoBkn. Y crarti Oyno mpoaHai3oBaHO piuHi
IHIEKCH CTIOKMBUMX ITiH B Ykpaini 3 2018 mo 2022 poxkwu.
IHmexcH CIOKMBYMX I[iH IIOCTIHHO 3MIHIOBAJIUCH, aje
SIKITO po3rigaaTh nepion 3 2021 i 1o TenepimHBOTO Yacy,
TO iHIECKCH CCIOXUBYUX I[iH MMPOJOBXKYIOTh 3POCTATH.

OCHOBHUMH NIPUYMHAMH € iHQIIALIS, e Bi0yBaeThCs
TOMY, 110 PiBEHb CIIOXKMBYMX IliH HAa TOBapH Ta MOCIYTH

NPOJIOBXKYE 3pOCTaTH, a KyIiBeJbHA CIPOMOXKHICTh
HACEJICHHS 3MEHIIYEThCSL.

Ile cramocs uepe3 MOpYIIEHHA Ta  BTpaTy
TPaAMIIMHUX MaplIpyTiB JIOTICTHKHM, a BHACIHIZO0K

BIPOBa/KEHHS] Ta BHUKOPUTCTAHHS IHIIMX MapIIpPYTIB,
3pOCIJIM BUTPATH Ha BUPOOHUITBO, OO MPHUBE3TH MPOILYKTH
CTaJI0 JOpOXKYe. 3POCIH MOAATKA HA BUPOOHHIITBO, IO
TEX HETaTHBHO BIUIMHYJIO Ha cO0iBapTiCTh MPOMYKINI.
3pocimu 00CATH IMITOPTY 3aKOPAOHHUX TOBapiB Ha I[iHH
SIKMX BILUTMBAIOTh MUTHI 300pH, JIOTICTHKA Ta iHIIIE.

Hdus  toro, mo0 3MIHUTH CHTYalilo, BapTO
CTHMYJIIOBAaTH PO3BHTOK KOHKYpEHIii Ha PUHKY TOBapiB,
IO CHPHUSATUME 3HIKEHHIO I[iH, NUIIXOM 3MEHIICHHS
0ap’epiB, HANPUKJIA[, PIBHS MOAATKOBOTO HABAHTAXKCHHS
JUIs O13HECY, TIOCHITFOBATH 3aXHUCT TPaB CIOKUBAYIB IS
60poTEOHM 3 HETOOPOCOBICHUME KOHKYPEHTAaMH, CIIPHATH
MTOJTAVTBIIIOMY PO3BHUTKY YKPaiHCBKOTO Oi3HECy.

IIpoBenenuii aHami3 Ta po3paxyHKW y Tabmwimi 4,
JEMOHCTPYIOTh ~ CKUIBKM  YKPaiHCBKMX  IPOAYKTOBHX
KOIIMKIB MOXXE NpUAOATH TEepeciuHui TpoMajsHUH
VYkpaiHu Ta TPOMaJsHM €BPONEHCHKMX KpaiH Ha
MiHIMaJlbHY 3apO0ITHIO IIaTy, BUSBHIIOCS, IO YKpaiHelb
Ha CBOIO MiHIMaJbHY 3apIuiaTy MOXKe IpuadaTu TUIbKH 3
KOIIIKKa, Y TOH 4ac, sk Himenp — 40, a moisk — 14,

Le miaTBepmKye Te, M0 B YKpaiHi JIIOOU OTPUMYIOTh
JOCTaTHBO HHU3bKY 3apO0iTHY IUIATy MOPIBHSIHO 3 iHIITUMHU
kpainamu €C, TaKoX 1€ CBITYHTH, IO I[iHA BITYU3HSIHOTO
MPOJIYKTOBOTO KOIIMKA € BHCOKOK JUIsi KYIiBEJIbHOT
CIPOMOXKHOCTI YKpaiHIIiB, depe3 eKOHOMIidHiI IpoOiIeMu
KpaiHW Ta HU3BKUH PIiBEHb KHUTTS HAaceNeHHS YKpaiHw,
TOMY CJIiJ 30UIBIIYBAaTH PiBEHb JOXOJIB Ta PiBEHb XKUTTS
HaceleHHs YKpaiHu.
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A.B. KOCEHKO, M .I1. BEP/]IOC, J1.C. OCTAIIEHKO
EKOHOMIYHA CYTHICTD YIIPABJIHHA KOH®JIIKTAMMU I IHHOBAIIIMHI ACIIEKTH
INIAHYBAHHSA IICUXOJIOTTYHOT'O YIIPABJIIHHSI HA TIPOMUCJIOBUX NIAITPUEMCTBAX

C10BO KOH(IIKT MPUHILIO B YKPAiHCHKY 1 iHINI MOBM 3 JIATHHI 1 O3HAa4ac€ 3iTKHEHHS. Pi3HMMU MOBaMHU IepeKIaJacThcs KOH(IIKT OTHAKOBO, 3 YOTO
MOJ)KHa 3pOOUTH BUCHOBOK, 110 € T0Tpe6a B 3aralbHOMY MOHATTI, IKUI OXOIUTIOE caMi pi3Hi BapiaHTH 3iTKHEHb, CYIEPEUOK i TaK Jajli, & TAKOXK Te, 10
I10 YCIO/H JIIO/IN XKUBYTh B PI3HHX YMOBAX 1 3yCTPIYAIOTHCS 3 SIBUILEM, SIKE HA3HBAETHCSI KOH(PIIKTOM.
Crooragy npo KOH(IIKTH SK MPaBUJIO BUKJINKAIOTh HENIPUEMHI acomliamil: 3arpo3y, BOPOXKICTh, HEPO3YMIHHS, CIIPOOH, IeKoIH Oe3HailHi, TOBeCTH
CBOIO MPaBOTY, 00pasu. B pesynbrari ckiamacs ayMKa, 10 KOHGIIKT - 3aBXK/M SIBULIE HEraTHBHE, HeOaXaHe Il KOXKHOIO 3 HAC, a OCOOIUBO IS
KEpIBHUKIB, MEHEDKEPIB, OCKIIbKU iM TOBOAUTHCS CTHKATHCS 3 KOH(IIIKTaMHU YacTinie 3a iHun. KOH(IKTH po3risaaroThes K MIOCh TaKe, YOro 1o
MO>IUBOCTI CJIiJl YHUKATH.
Konmixr - e Hopma xutTs. KoH(IiKTH 3aBaXkaroTh CIpaBi, MiAPHBAIOTh 3A0POB's, BUKIUKAIOTh CTPECH 1 Tak aaji. HeoOXifHO mikiyBaTHCs Mmpo Te,
1100 KOH(IKTH NPUHOCHIIH, IKOMOTa MEHIIE I[IKO/H, 8 IPUHECIH TUTbKH KOpUCTh. Bu3HaueHHs cyTi KOH(IIKTY 3anuinaetbes npodiemunm. Huni
HaJigyeThest O3bK0 50-TH BU3HAUCHb KOHGUIIKTY, SIKi BiIOMBAIOTH IIE€BHI iCTOTHI 03HAKH KOH(IIKTY 1 MaloTh IPaBO Ha icHyBaHHs. MOJKHA CKa3aTH,
IO PO3TOPHYTHM BU3HAYCHHSM CYTi KOH(IIIKTY, SIBISETHCS TEOPIst IO OMUCYE HOTO.
Oprasxizanisi cTa€ YUMOCh OUTBIINM, HK CyMa KOMIOHEHTIB. Ll HOBa cricTemMa ctae 3HAYHO CTIHKIIIO 0 [iif 330BHi, ale Jerko pyHHYeThCs, SKIIO
HE MiATPUMYBATH L0 €AHICTH eneMeHTiB. "OpraHi3m" oprasizamii HEoOXigHO 3a0e3MeYMTH MEXaHi3MOM, siKWii Ou 3abe3redyBaB IOCTiiHY
pereHepaiiio 3ary0jaeHnuX Litei, 3a1a4 i (pyHKIiN, BU3HAYaB OM BCi HOBI 1 HOBI OUYIKYBaHHs MpPaLiBHUKIB. B ympaBmiHCHKiN Haylli iCHYIOTb JIOCHTb
JIOCKOHAITI COLIiaTbHO-TICHXOJIOTI4HI METO/IH, 32 JJOIIOMOTOI0 SIKHX MOYKHA TOOUTHCS MOTpiOHOro edekty. [T coriaabHO-ICUXOTOMTYHUMH METOAAMHU
YIPaBJIiHHS PO3YMIIOTh KOHKPETHI NMPUHOMH 1 crocobu aii Ha mpomec (GopMyBaHHS 1 PO3BHUTKY CaMOro KOJNEKTHBY i OKpPEMHX IpalliBHHKIB.
Po3ninsiioTh qBa METOAM: couianbHi (HAmpaBieHi Ha KOJEKTUB B LIJIOMY), i IICHXOJIOriuHi (HampaBieHi Ha OKPEeMHUX 0cib ycepeanHi konekTusy). LI
METOAM MAlOTh Ha yBa3i YHPOBA[DKCHHS PI3HUX COLIOJOTIYHUX 1 MCHXOJOTIYHHX TMPOLEAYp B MPAKTUKY YyOpPaBIiHHA. SIKiCTh cowLiaibHO-
IICHXOJIOTIYHOrO KJIIMaTy B KOJICKTHBI BH3HA4Ya€ BiNHONIECHHS KepiBHHKA JO CYCHIbCTBA B I[JIOMY, O CBOEI OpraHizamii i J0 KOXHOI JIIOJMHHU
oKpemo. SIKIIo B HOro po3yMiHHI JIFOQMHA MPEICTAaBIIETHCS SIK PECypc, CHPOBHHHA 1 BHpPOOHMYA 0a3a, TO Takwil MiAXiA HE JacTh HAJEKHOTO
Ppe3yJbTaty, B MPOLEC] yIpaBIiHHI BUHUKHE MEPEKIC 1 HeqouiK abo mepepaxyHOK pecypCiB s BUKOHAHHS KOHKPETHOI 3a1adi.

Kuro40Bi Ci10Ba: KOHGIIKTH; yIPaBIIiHHS; [UTaHyBaHHS, eKOHOMIYHA CYTHICTh; OpraHi3alisi; CTPECH; COLialbHi i ICHXOJIOr YHI METOAN

A. KOSENKO, M. BERDOS, D. OSTAPENKO
ECONOMIC ESSENCE OF CONFLICT MANAGEMENT AND INNOVATIVE ASPECTS OF
PSYCHOLOGICAL MANAGEMENT PLANNING AT INDUSTRIAL ENTERPRISES

The word conflict came to Ukrainian and other languages from Latin and means collision. Conflict is translated in the same way in different
languages, from which we can conclude that there is a need for a general concept that covers the most different variants of clashes, disputes, and so
on, as well as the fact that people everywhere live in different conditions and encounter a phenomenon called conflict.
Memories of conflicts usually cause unpleasant associations: threats, hostility, misunderstanding, attempts, sometimes hopeless, to prove oneself
right, insults. As a result, the opinion was formed that conflict is always a negative phenomenon, undesirable for each of us, and especially for leaders
and managers, since they have to face conflicts more often than others. Conflicts are seen as something to be avoided whenever possible.
Conflict is the norm of life. Conflicts interfere with business, undermine health, cause stress and so on. It is necessary to take care that conflicts bring
as little harm as possible, and bring only benefit. Determining the essence of the conflict remains problematic. Currently, there are about 50
definitions of conflict that reflect certain essential features of the conflict and have the right to exist. It can be said that the detailed definition of the
essence of the conflict is the theory that describes it.
An organization becomes something more than the sum of its components. This new system becomes much more resistant to external actions, but is
easily destroyed if this unity of elements is not maintained. The "organism" of the organization must be provided with a mechanism that would ensure
the constant regeneration of lost goals, tasks and functions, would determine all new and new expectations of employees. In management science,
there are quite sophisticated socio-psychological methods that can be used to achieve the desired effect. Socio-psychological methods of management
mean specific techniques and methods of action on the process of formation and development of the team itself and individual employees. There are
two methods: social (aimed at the team as a whole) and psychological (aimed at individuals within the team). These methods imply the introduction
of various sociological and psychological procedures into management practice. The quality of the social and psychological climate in the team
determines the leader's attitude to society as a whole, to his organization and to each person individually. If, in his understanding, a person is
presented as a resource, raw material and production base, then such an approach will not give the proper result, in the management process there will
be a skew and a lack or recalculation of resources to perform a specific task.

Keywords: conflicts; management; planning; economic essence; organization; stress; social and psychological methods

Beryn. TpynoBuii KOJIEKTHB - 11 )KUBHI OpTraHi3M, TOMY
0 BiH CKJIAQHaeThCAd 3 JIOJAEH, 1 HOMy TakoXX BIIACTHBI
HE3Iy)KaHHS 1 HABITh XBOPOOW, BIIACTHBI JKHUBHUM JIFOISM.
MorkHa JIKyBaTH CIiACTBA XBOPOOM, JUISL ILIOTO JIiKapi
NIPUITMCYIOTh JIKH, YKOJHM, I€TH, Y TIpIIOMY BHUIaiKy -
Xipypridsi oneparii, epeKTHBHICTb TAKOTO JIIKYBaHHS 4acTO
Herepe10auyBaHa, Kpallle JIIKyBaTH IPUYMHE XBOpoOH, aje
BUSIBUTH NPHUMHY 3aXBOPIOBAHHS Iy’KE Ba)KKO, OCOOJIMBO
SIKIIO XBOPOOa 3armyIieHa.

JUi1st TpyJIOBOTO KOJIEKTHBY, SIK JUIsl Oy/b-SIKOTO )KHUBOTO
OpraHisMy, TII€pEeBaXHO MPOQITAKTHKA, HIX JIKyBaHHs,
MyJIpi 1 JOCBITUEH] KEPiBHUKH 3PO3yMIJIH 11 TaBHO.

VY pasi, ko XBOpa OJjHA JIOAWHA, MU HabupaemMo «03».

A 110 poOUTH, SIKIII0 XBOPUH TPYIOBHI KOIEKTHB?

B kamitamicTHYHMX KpaiHax Iy)e PO3BHHEHA Mepexka
PI3HUX KOHCYJIBTAIIHHUX 1 TICHXOJIOTIYHUX Ciyk0. Bonu
«BUXOBYIOTb» TPYIOBHH KOJIEKTHB 3 MEIOMOK. MU TUIbKH

HEABHO  «3auajim» IIOCh  MOAiIOHe, TIPOTe  Hami
KOHCYJIFTAHTH BXKC TMPAIIOIOTh HA JOCTATHHO BUCOKOMY
npodeciiHOMy piBHI.

AHaJ1i3 CraHy NUTaHHs. Y CTaTTi PO3MIISIHYTO CYTHICTh
Ta 0COOIMBOCTI €(HEKTHBHOTO YIPABIIHHSI KOJIEKTHBOM 3
BHUKOPHCTAHHM TICHXOJIOTIYHUX METO/IIB YIIPABIiHHS.

Mera  pooOTH. Bukopucranas ~— iHHOBamidHUX
COITIAJIbHO-TICUXOJIOTIYHUX ~ METOMIB B YIpaBIIiHHI
TIPOMHUCIIOBHM ITiITIPUEMCTBOM, 32 JOMOMOTOIO KX MOXKHA
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ExoHOMIYHI HAYKH

JIOOUTHCS HOTPIOHOTO eeKTy.

BukuiaeHnsi OCHOBHOIrO Matepiaiy JOCJiTKeHHs.
KepiBHHIITBO KOJNEKTHBOM - I TIOEJHAHHS HAyKd 1
MHCTENTBA. 3 MOINISAY aMEPHKAHCHKOTO MEHEKMEHTY,
CyTh KepiBHHUIITBA TIOJISITAE B TOMY, OO0 BUKOHYBATH POOOTY
HE CBOIMH, a Uy)KUMH pykamu. Hacmpapni mie ckiamHima
3a/1a4a - IPIMYCHTH TPAIOBAaTH HE TUIBKU TYKi PYKH, aie i
qyXi TONMOBH. ToMy 0€3p0o3CyZHO CIOMIBATHCS TUIBKH Ha
cebe, BBaXkatoun cede BcezHatrounM 1 Bce ymitounm. Hikomn
HE CJiJ pOOWTH caMOMy Te, IO MOXYTh 1 TOBHHHI
BUKOHYBAaTH MUIery (BUKIIIOYAIOYM BUIIAJKH OCOOHCTOTO
NpHKJIaay) BUKOHaHHS  KOXXKHOTO — 3aBJaHHS  CIJYye
00OB'SI3KOBO ~ KOHTpOJIIOBaTW 1  OWiHIOBaTH  (hopmu
KOHTpPOJIIO HE TMOBHMHHI OYTH TOTaJIITApHUMH); BIJICYTHICTH
KOHTPOJIFO MOXKC HABECTH MpalliBHAKa HA IyMKY IIpO
HermoTpiOHICTP BUKOHYBaHOI iM poGotu. He moTpiGHO
TIEPETBOPIOBATH KOHTPONb Ha Jpi0's3KOBY OMiKy. SKImo

MPOTIOHOBAHE  CIIBPOOITHUKOM  CaMOCTiHE  pIllICHHS
mpoOlieMH He CYNepeddTb Y TPHHIWML TO4Il 30py
KEpIBHMITBA, HEMae TIOTPeOM CKOBYBATH IHIIlIaTHBY

TMpaLiBHUKA 1 BECTH CYNEPEUKH 110 JAPIOHMIISIX.

KoxHe JnocsrHeHHs TpaijiBHHKa 1 HOro iHiLiaTHBY
MOTPiOHO  HerailHo  BiA3HAuWTH. MOKHA  JIIKYBaTH
I VIETJIOMY Y TIPUCYTHOCTI 1HIIMX CHiBPOOITHUKIB. JltonuHy
111108 IbOPIOE MTO3UTHBHA OIIHKA HOTo [iii 1 3aCMy4ye, SKIIIO
HE IOMIYalOTh i HE MIHYIOTh yCHiXiB B poboti. Komu
TIPAIiBHAK ONMHAETHCS B YOMYCH OLUIBIN TalAHOBUTHM 1
VCIIIITHIIIE 32 CBOrO KEpIBHWKA, IHOTO HE € YHUMOCHh
HETaTHBHUM; XOpOIlla peIyTallis IMiAIenMX € IoXBaja
KEpIBHUKY 1 CTaBHTBCS HOMY B 3aciyry. He HixXHO poOuTH
IUIETTIOMy, BYMHHB HE3HAUHy IIPOBUHY, 3ayBaXKEHHS Y
MPUCYTHOCTI 1HIIMX OCi0, CIIBPOOITHHKIB a00 I ICTIIHX;
NPUHIKEHHS JTIOJUHU - HE Kpamuil crocid BHXOBaHHS.
Hemae  3HaueHHS ~ KpPUTHKYyBaTH  JOJed.  Bimbmr
KOHCTPYKTHUBHOIO OyJie KpPUTHKA iX MOMMIJIOK 3 BKa3iBKOIO,
BIJI IKUX HEJOJIIKIB MOXKYTh BiJJOYBATHUCS MOIIOHI TIOMUJIKH.
I Bxxe TM Ouiibllie HE MOTPIOHO yKa3yBaTH HA Iii HEJIOJIIKH B
JIONWHI - BIH TOBHHEH 3pPOOMTH BCi BHCHOBKH cam. B
KOH(TIKTHIN cHUTyarii 3ryOHUM Oyne BKHBAHHS PI3KHX,
00pa3MBHX CIIB (SKIIO CUTYAIIis MOXKe OyTH J03BOJICHa Oe3
HUX). Jly)ke BaXIMBO: ICKpa TIOMAHH 1 THUM OuIbIIe
CHUMIIaTii, 3apoHeHa KePiBHUKOM B JIYIIy MiJJIETJIOr0 3/1aTHa
3apsSaUTH  HWOTO Ha TBOpPUY CaMOBiJJaHy poOoTy, He
BBQKAIOUHCH 3 YACOM.

Toune hopMyITIOBaHHS CBOIX yMOK: B MaHEPi TOBOPUTH
BISIBISIETECS.  TIpodpeciiHa MUCHMEHHICTh, YIPaBIiHCHKa
KOMIIETEHTHICTh, 3arajibHa KyJbTypa. Jlerko oOkpecieHa i
copMysIbOBaHa JyMKa pPO3TAIOBYE JIO CIIUIKYBaHHSI,

no30aBise BiJl TOTEHUIHOI MOXJIMBOCTI KOH(IIKTY,
BUKJIMKAHOTO  Hepo3yMiHHAM. [IpaBmimeHO  3po0ieHe
3ayBaXKEHHsI BHMKIIOYa€ 3aliBe po3aparTyBaHHA. [HOxi

KOPHCHO BHKa3yBaTH 3ayBaKeHHs y (opMi nutanus: Un He
"BBa)ka€Te BW, L0 TYT JIOMylieHa nommika?" abo "fk mo-
BamioMy ." VYMIHHA KepiBHUKA BIJICTOIOBaTH IHTEpecH
BCBOTO KOJIEKTHBY 1 KOXKHOTO 3 TIUIETJINX - XOPOIIHiA 3aci0
3aBOIOBAHHS aBTOPHUTETY 1 00'€JHAHHS NPAIIiBHUKIB B €IUHY
Ipyiy.

JIOBIpAMBICTh 1 HENOBIPJIUBICTh - I HAaWBaXKIIMBIIIA
SIKICTB OCOOH, BiJ{ SIKOT 3aJI€)KUTH COLIAILHO-TICHXOI0TIHIMI
KITiMaT B KOJEKTWBI. 3aiiBa, HaaMipHa JOBIPIMBICTH
BIIPI3HSAE€ HENOCBIMUCHUX, JICTKO YPa3JIHBUX JIFOJCH. im
BO)KKO OYTH XOpPOIIMMH KEPiBHUKaMH. AJie Tipiie BChOTO

mao3puticTte 10 BCix. HenoBipiuBicTh KepiBHHKA Maibke
3aBKIU TIOPOIKYE HEJIOBIPJIUBICTh T TSI ITNX.
[posBisiroun HemOBIpY IO JIFOIEH, JFOJMHA Maike 3aBKIU
00Me)Xye MOXKIIMBICTH B3a€EMOPO3YMIHHS, a 3HAYHTh, 1
e(eKTHBHICTh KOJIEKTHBHOI JisTbHOCTI.

JleneryBaHHS TOBHOB@KCHb CTHMYIIIOE  PO3KPHTTS
3mi0HOCTEN, IHIIIATHBM, CAMOCTIMHOCTI 1 KOMIIETEHIIIT
miiernux. JleneryBaHHS 4YacTO IMO3UTHBHO BIUIMBAE Ha

MOTHBAIII0 TIpali CIHIBpOOITHUKIB, Ha 3aJ0BOJICHICTH
poboToro.

CnoBo KOH(JIIKT NPUHIILIO B YKPATHCHKUIA 1 1HIII MOBH 3
JaTMHI 1 O3Hayae  3iTKHeHHSA. Pi3HMMH  MoBamu

MIEPEKIIAIacThCsl  KOHQIIKT OJHAKOBO, 3 YOr0 MOXKHA
3po0HTH BHUCHOBOK, IO € TOTpeda B 3aralbHOMY IOHSTTI,
SIKAH OXOIDTIOE CaMi pi3HI BapiaHTH 3ITKHEHB, CYMEPEUOK i
TaK Jaii, a TAKOX Te, IO 10 YCIOJH JIFOAH >KHBYTH B PI3HHX
YMOBax 1 3yCTpiHarOThCsA 3 SIBHINEM, SIKE HA3HBA€THCS
KOH()TIKTOM.

Crnorann mpo KOH(IIKTH SIK TPaBUIO BUKIIHKAIOTh
HETIPUEMHI acomiamii: 3arpo3d, BOPOXKICTh, HEPO3YMIHH,
crpoOu, Jexonu Oe3HajiiiHi, JOBECTH CBOIO IIPaBOTY,
obpasu. B pesynbrari ckimamacs AyMKa, IO KOHQIIKT -
3aB)K/M SIBUIIE HETaTHBHE, HeOaKaHe /Il KOXKHOTO 3 Hac, a
0COONMMBO U KEPIBHHKIB, MEHE/DKEPIB, OCKUIBKH 1M
JIOBOJUTHCS. CTUKATUCA 3 KOH(MIIKTAMHU YacCTillle 3a IHII.
Kondmikty po3risigaroTecs SK IIOCh Take, HYOro I
MOYKJTFBOCTI CIIiJT YHUKATH.

Kongumikt - me Hopma xwutrsa. KoH(]IKTH 3aBa)xaroTh
CIIpaBi, MiIPUBAIOTH 3OPOB'S, BUKIMKAIOTH CTPECH 1 TaK
nmami. HeoOximHo mikmyBaTHcs mpo Te, MO0 KOH(IIKTH
TIPUHOCHIIY, SIKOMOTa MEHIIE IIKOJH, a NMPHHECIN TUIBKH
KOpUCTb. Bu3Ha4yeHHs cCyTi KOH(IIIKTY —3aJMIIa€EThCs
npoOneMHuM. HuHi HamivyeTbes Onu3bko 50-TH BU3HA4YEHb
KOH(JIIKTY, sIKi BiZOMBAIOTH TI€BHI ICTOTHI O3HAaKH
KOH(JTIKTY 1 MalOTh MpaBoO Ha iCHyBaHHs. MO)KHa CcKa3arH,
II0 PO3rOPHYTUM BH3HAYEHHSIM CYTi KOH(QJIKTY, SBISIETHCS
TEOopist IO OIHCYE HOTO.

Kon(umikt HaifgacTilre acoOINIOETBECS 3 arpeciero,
MOTpO3aMH, CIIOpaMH, BOPOXICTIO. B pesymbrari icHye
IYMKa, 0 KOH(MIIIKT - SIBUIIE 3aBKIH HeOakaHe, Mo HOoro
HEOoOXiHO, B Mipy MOXKJIMBOCTI, YHUKATH. [IpoTe KOHQITIKT
Mae€ psJT MO3UTHBHUX (DYHKIIIH:

- TIOBHICTIO 200 YaCTKOBO YCYBA€ MPOTUPITUSL;

- cTIprsie pO3BUTKY 1 3MiHI B Oprasi3ariii;

- PO3KpHBA€E MPUINHY KPHU3H, a HE BiIBOJUTH 1X YIIHO;

- 3MEHIIye Mipy KoH(popMi3My i citiroi moKipHOCTI;

- B CIIPHSIE CTAHOBIICHHIO TPYIIOBO1 COJIiIAPHOCTI;

- BHOCHTB BKJIAJI B CTPYKTYPH3aIIii0 OpTaHizarlii;

- BUCBIUYe CJIa0Ki MiCLIsl 1 HEBUPIIIIEHI IINTAHHS;

- € JDKEPEJIOM PO3BUTKY OCOOUCTOCTI;

- 7103BOJSE TiMOIIE YMi3HATH MOTHBM 1 LIHHOCTI
JIFOJIVHY;

- TIPOSIBIISIE TICHXOJIOTIYHY CTIHKICTB JI0 CTPECiB;

- BUSIBIISIE HE JIMIIIC HETaTUBHE, aJie 1 [IIHHE B JIFO/MHI;

- T03BOJISIE OCTIAOUTH eMOILIiITHy HAaPY>KEHICTh;

- 1HOZI1 TOTTIHOITIOE MiYKOCOOOB1 CTOCYHKH;

- JIa€ COMITLHUI TOCBI PillIeHHs BXKKUX CUTYaITii;

- TIOKpAIIY€e SAKICTh iHIUBITyaTbHOI TiSUTHOCTI;

- 1HOIi TO3BOJISIE TMIJIBUIIITH AaBTOPUTET Y OTOUSHHST,

- CJTy’)KUTb OZJHUM 13 3aC00IB cCaMOCTBEPIKEHHS 0CO0WH;

- y OarathOX BHIAAKaxX IPUCKOPIOE  IPOLEC
CaMOCBIZIOMOCTI;
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- 1HOJII CTIpHSE YCBIMOMIICHHIO CITUTEHOCTI,

- IIPU3BOJIUTH 10 00'€IHAHHS OJTHOYMIIIB;

- BIICOBY€ Ha IpyTHii TUIaH iHIT KOH(IIKTH;

- y 6araTh0X MUTaHHSAX PO3CTABILIE TIPIOPUTETH;

- IPU3BOJUTH 0 BUHUKHEHHS KOHTAKTIB 3 IHIINMH.

Jo sHeraTmBHMX (YHKIIOHAJGHUX BIUIUBIB KOH(IIKTY
MOYKHA BiIHECTH HACTYITHI OCOOJIMBOCTI:

- MOYE TIPU3BOJUTH JI0 PI3HHUX 3aXBOPIOBAHD;

- HeraTHBHO BIUIMBAE Ha IICUXIYHUHN CTaH JIFOEH;

- MOYKE CYIPOBOJDKYBATHCS CTPEcOM a00 HACHIILCTBOM,;

- 4acTO PyHHY€E CUCTEMY MiXKOCOOOBUX CTOCYHKIB;

- hhopmye "0Opa3 Bopora", ynepepKeHICTh JI0 OTIOHCHTA;

- MOYKE TOTIpPIIYBaTH SIKICTh poOOTH a00 HAaBYaHHS;

- YUUTh HACWIBHUIIBKKM CIIOCO0aM pillIeHHs Ipo0ieM;

- hopMy€e HEBipYy B TOPIKECTBO CIIPABEIUTUBOCTI;

- 1HOAI 3aBa)kae 31MCHEHHIO IIBUIKUX 3MiH;

- IPM3BOUTE JI0 BTPATH IMiATPHMKH 3 OOKY IHIIIHX;

- TpH HANpPYXCHUX KOH(MIIKTaX Pi3KO 30UTBIIYETHCS
PHM3UK  CEpLEBO-CYAMHHHUX 3aXBOPIOBAHb 1 IIOPYIICHb
PpOoOOTH NITYyHKOBO-KUIIIKOBOTO TPAKTYy.

- BeZie JI0 Ail y BiJNOBI/Ib 3aMiCTh PO3YMHOI BIATIOBI/I;

- y 6araTb0OX BUIAJIKax IiJpHBAE I0BIPY;

- po3'eIHYE THX, XTO MpPArHe J0 €THOCTI;

- TiapHUBae mporec GopMyBaHHS COKO3iB;

- BeZie JI0 MEHIIIO1 MipH CITiBIIpalli B MaifOyTHEOMY;

- Ma€ TCHACHIIIIO 10 TIOTIIUOICHHSA 1 pO3IIHPEHHSL.

Takum  9wHOM, KOH(QIIKTH MAaOTh  TOJABIHUIA
cynepewnnBui xapaktep. Lle mos's3aHo 3 THM, IO BiACYTHI
YiTKi ~ KpUTepil  BIAMIHHOCTI  KOHCTPYKTHBHHX 1
JNECTPYKTHBHUX  KOH(IIKTIB, 1 MJy)Ke BaXKO JaTd
y3arajbHEeHY OIIIHKY pe3YIIbTaTiB KOH(IIKTY.

KoHduikT - me mpouec 3iTKHEHHS, pi3Ke 3aroCTPEHHS
MPOTHPIY, HEY3TOMKEHICTh IHTEpeciB MK JBOMa 1 Olnblie
CTOPOHAMH Yy BHUPIIICHHI MPOOJIEMH, 0 Ma€ 3HAYYIIICTh
JUISL KOX)KHOTO 3 YYacHHKIB, KOJHM KOXKHAa CTOpOHA IIparHe
3po0uTH TaK, MO0 Oyia MpuilHATa came WOro Mo3wilist abo
HaMaraerbcsl ITEPElIKOJMTH 3pOOMTH Te K caMe IHIIIN
CTOPOHI.

VY 1mpOMy BHU3HAUCHHI MOKHA BHJUITH TPH CYTHICHI
BJIACTUBOCTI KOH(ITIKTY:

1) KOH(QIIIKT 3aBXK/I¥ MOB'S3aHO 3 HASBHICTIO MPOTHPIY,
HECYMICHUX TODANIB, 3ITKHEHHS iHTepeciB, MoTpeO,
LIHHOCTEH, MOTHBIB 1 TaK JaJIi, ajie CyTh KOH(MIIKTY MOJIsrae
HE CTUTPKM y BHHUKHEHHI IIPOTHPIYYs, CKIJIBKA B CIIOCOOi
fioro BupimeHHs. [IpoTHpiYYs BUHMKAIOTH 3aBXKIH 1 CKPi3b,
ale TUIbKM 4YacTHHA 3 HHX JIO3BOJISIIOTBCS  IIUISIXOM
KOH(QITIKTY;

2) 1o KOHGIIKTY TIPU3BOIUTE TaKe 3ITKHEHHS 1HTEPECiB,
IpH SKOMY 3'SIBISIEThCS TPOTHIIS CTOPiH, fKa CKJajae
TICUXOJIOTTYHE PO Oy/1b-5IKOT0 KOH(DITIKTY;

3) B ICUXOJIOTIYHOMY TIJIaHI KOHQJIIKT CYIPOBOJKYETHCS
JUISL Or0 yYacHWKIB HEraTUBHMM E€MOIIHHHM CTaHOM IO
BiTHOLIIEHHIO OJIVH JI0 OJTHOTO.

s Toro, mo6 oTpUMaTH KOPUCTh 3 KOH(QIIKTIB Tpeda
3HATH:

1) sk 3amo6irTi KOHQIKTY;

2) AK TOBOIWTHCA B KOH(DJIIKTI, 1100 IOHU3UTH
HanpyKeHHS 1 3p0OUTH MEHIIIMMHU TIEPESIKUBAHHS;

3)  sAK BUPIMIMTH KOH(MIKT 3 MEHIIAMHU BTpaTaMH i
MOXXE HaBITb 3 BUTOIOIO.

BupinieHHs 1MX TNHMTaHb MOXKHA 3HAWTH  TUIBKH
BUBYEHHSIM KOH(QJIIKTIB, YMM 1 3aiiMa€eThCsl KOHQIIKTOIOTIsI.

Jhxepena KOHQIIKTIB - 116 TPOTUPIYYs, SIKI BUHUKAIOTH
Tam, JIe € pO3y3ro/PKEHHS:

1) B 3HaHHSX, YMIHHSAX, 3MIOHOCTAX, OCOOMCTHX
SIKOCTSIX;

2) B eMOLIMHKX, ICUXIYHUX Ta iH. CTAHAX;

3) B wmimx, 3acobax i MeTomax MisIbHOCTI;

4) B MoOTHBaXx, MOTpeOax i IHHICHUX OPIEHTAITISX;

5) B TOmIAmax i mepeKOHaHHSIX;

6) B OIIHKAaX i CAMOOI[IHKAX;

7) B po3yMiHHi i iHTepnperarii iHdopMarIii;

8) B TEXHOJOTIYHMX, EKOHOMIYHHX Ta iH. Mporecax i
(YHKIISX YIIpaBIiHHS.

Jucrumutina — 1ie TIeBHHUM MOPSIOK MOBEIHKU JTFONCH
BIAMOBIZIHO JIO HOPM TIpaBa i MOpaji, IO CKIAHCh Y
CYCIIUTLCTBI YM OpraHi3allii, a MoBeAiHKa — IIe¢ CYKYyITHICTh
Iif Ta BYMHKIB OCOOMCTOCTI, criociO Ti KUTTA. Y IOBEMIHII
TIPOSIBISTIOTECST  OCOOJIMBOCTI  XapakTepy, TEMIIEpPaMeHT,
oTpeOu i yrnogoOaHHsL.

[IpoGnema TUCIMILTIHA BKITIOYAE PSA SIK HAYKOBHUX, TaK i
MPaKTHIHUX  TPOOIEM. KomrurekcHicts  mpoOiem
JMCLMILTIHK Tiepen0avyac HEeOoOXiOHICTh 3allydeHHs 1o 1i
BUBYEHHS PI3HUX HAyK — IIpaBa, CKOHOMIKH, COLIOJIOTI,
MEHEPKMEHTY, KiOEpHETHKH, COLIaIbHOT ICUXOJIOT .

Jucuuruiiva — 1 piBeHb JOTPUMaHHS HOPM B
oprasi3aiiii, CycriibcTBi. POOBOIO 03HAKOIO MHCIMILTIHU €
TIOPSIIOK — CYKYNHICTH IPaBWJI IOBEIIHKH, JOTPHMAaHHS
SIKUX BUMAaraeThbCsl Bijl JIFOJUHH.

B nuctmrniizi BUTUIIOTE IBI CTOPOHH:

- 00’€KTHBHY — TIOpSZIOK, O€3 SIKOTO HE MOXeE ICHYBaTH
OpraHi3aris;

- Cy’€KTHBHY — BHKOHAHHS OOOB’SI3KiB, IOTPHMaHHS
npas.

3a crocoOoM MiIersIoCTi TUCIMUILIIHA KIACU(IKyEThCS
Ha TPUMYCOBY 1 JIOOpOBUIBHY, 32 BUJIAMH — E€KOHOMIUHY,
HOJIITHYHY, (PIHAHCOBY, TPY/IOBY 1 TEXHOJIOTIUHY.

YpaBiiHHS TPYI0OBOIO TUCIHILTIHOKO.

3abe3neyeHHss  TPYAOBOI  JMCHUIUIIHM — Tpami €
00OB’SI3KOBOF0O  YMOBOIO  Koomeparii ¥  opraHizarii
BupoOHuITBa. 1100 croimbHA HisUTEHICT 3IHCHIOBANIACH
VCIIIIHO, TOTPIOHO UITKO BHU3HAYUTH MICIIE KOXKHOTO
TIPAIliBHUKA B CTPYKTYPi BHPOOHIIOTO TIPOIIECY.

PiBeHp 1 cTaH TPYHOBOI IWCHUIUTIHU 3aJICKUTH BiJ
6araTbox (haKTopiB:

- oprasizarii rmparti Ta BUpOOHHIITBA;

- CHCTEMH MaTepiaJIbHOTO 1 MOPAJIbHOTO 3a0X0UYCHHST;

- piBHA MexaHizalii, KOMITIoTepi3alii BHPOOHHYMX
TIPOIIECIB,;

- BUXOBHOI pOOOTH;

- CTHJIIO KEPiBHUIITBA,;

- CBIJIOMOCTI YJICHIB TPY/IOBOTO KOJIEKTHBY.

Jlycuriina — 1ie CKJIaHe COLiabHE SBHIIIE, 1 il BUMOTH
€ O00’€KTMBHUMH, OCKUIBKM JHUKTYIOTHCS PO3BHTKOM
BUPOOHHMIITBA, 1 Cy0’ €KTMBHUMH, 00 BUKOHYIOTBCS JIFO/IBMH.
TunoBoro NOMMIKOIO KEpiBHHKIB € Te, L0 BOHM He
YCBIIOMITIOIOTh  IIhOTO 3B’SI3KY 1 XOYYTh HAaJaroJuTH
MUCIUIUTIHY ~ aJMIHICTpaTHUBHAMH  METOJaMH, a  He
YIIOCKOHAJICHHSIM OpTaHi3aIliifHoi Ta eKOHOMIYHOT CTOPiH.

OCHOBHUMHY TIOPYIIEHHSIMH TPYAOBOT TUCITUTITIHY €:

- 3ami3HEeHHsI Ha PoOoTY;

- IPOTyJTH;

- IosiBa Ha po0OTI Y HETBEPE30MY CTaHi;

- HECBO€YacHe YM He B MOBHI Mipi BUKOHAaHHS CBOIX
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TPyIOBUX  OOOB’A3KiB,  HEMOBHE 1
BUKOPHCTAHHSI pOOOYOTO0 Yacy.

Haif0ipm HeWCIMIUTIHOBAHIMH € TIPAIliBHUKH y BiIli
0 24 pokiB i craxxy poOOTH IO ABOX POKIB, TAKOX Mae
Miclie HassBHICTh HEJMCIMIUTIHOBAaHUX MPANiBHUKIB ¥ Birli 50
i crapmre pokis. [TopymHUKIB AUCUMITIHY B 2 pa3u Oiibie
y Tpymi MaJIOKBaITi(PiKOBaHIX TIOPiBHIHO 3
BHUCOKOKBaJTipikoBaHmMH.  COLIONOTIYHI  JOCTIKEHHS
TMOKa3yloTh, 110 y MPAIiBHUKIB 31 CTa)keM poOOTH 5 pOKiB
HEJMCUMIUTIHOBAaHUX — 36%, a cepel THX, B KOTO CTaX
ckmagae 20 1 Ounbime, - 16%. OmiHKa cTaHy TpyAOBOi
JWICLMIUTIHA B Oprasizauii i ii CTpyKTypHHX Hipo3.iiaax
PO3paxoByeThCs 3a (POpMyIIOr0 1:

HepalioHaJIbHe

Kon=[II+V(O+IIV)]/Yc (1)

ne Kt -- koedirieHT TpyI0BOi TUCIMILTIHI;

1 — KUTBKICTB TIPOTYIIIB,;

O — BTpatH BiJ 3ami3HEHHA Ha POOOTY, MICII O0iITHBOI
TIePEPBH, JTFOJJMHO/TO/L.;

ITY — nepeavacHe 3anuIeHHs Micus poOoTH, abo Ha
0011HIO TIEpEpPBY, JFOIMHO/TO/L.;

Yc — cepeTHBOCITICKOBA KUIBKICTh POOITHHUKIB 32 repiof,
1[0 OLIIHIOETHCST V — 00CST POOIT, MPOIYKIIIi.

Indopmanis, ska XapakTepusye piB€Hb TPYIOBOI
IUCIWIUTIHY, aHAJ3YeThCsA: B OKPEMHX IAPO3ALIAX 1
oprasizamii B IIOMY, Ta BU3HAYAETHCA 32 MPOQECIiHHIMHU
TpyIaMIL.

KoskHa Okpema JIFoAHa Ma€e CBOIO CHCTEMY LIHHOCTEH.
CyKyTHICTh IHAMBITyaIFHUX [IHHOCTEH CKIIaJae IiHHICHO-
opieHTaniiHy emHicTh KoekTuBy (Lloe ). SIkmo komekTur
Mae [loe , sika mosArae B CiIbHIA KOPUCHIH MisIIBHOCTI, TO 1
npodeciiiHi Mi>KOCOOUCTICHI BIIHOCHHH YICHIB KOJCKTHBY
OyayTh BHOpsAKOBaHI. JIOCHIDKEHHsI MOKa3ajiu, IO
¢enomen lloe BracTHBMII BCIM TPYIOBHM KOJEKTHBAM
HAIIIOTo CYCITUIBCTBA.

Pisenns L{oe y % Bu3HAYaeTHCS 32 POPMYIIOHO 2:

LHoe=(n-m)/N*100 2

zie N — cyma BUOOPIB, SKi MPUHIILTICS Ha I’ SATh SKOCTEH, sKi
OTPHMAJIX B JIaHil TpyIi MaKCUMAaIIbHY IlepeBary;

M — cyMa BHOOpIB, SIKi MPUHANDIACS HA I'ATh SKOCTEH,
SKi OTpUMAJIH B JaHIN TPy MiHIMaJIbHY ITepeBary;

N — 3araspHa KiIBKICTH BHOODIB, 3p00IEHNX UYI€HAMH
JIaHHOI TPYTIH.

UumMm Buie piBeHs Lloe , TUM Kpariie mpaifoe rpyma, 60
1€ 3HAYUTB M0 TyMKH B WICHIB TPYIH CXOXi. SIKII0 piBeHb
Lloe HU3BKMH, Ile BKa3ye HA HEY3TO/PKEHICTh Aii. B Takomy
BUTAJKy KEPIBHUK MOBHHEH BXKUTHU 3aXOIB B ITiABUIICHHI
MOKa3HUKA, TOOTO OUIBII pETeNIbHO TMiOUpaTH Kajapu,
o0’eiHYBaTH X B TPYNM B3aJIeXXHO BiA X BHYTPIMIHIX
SIKOCTEH 1 CHCTEMH LIIHHOCTEH , HE TOBOPSYHM BXKE TPO CYTO
npodeciiiHi AKOCTI.

INcuxomnoriyai 0coOMMBOCTI 0OCTYTOBYBaHHS KITIEHTIB B
odici TyprcTchKoi (hipMU 3HAYHOIO MIpOO TPYHTYIOTHCS Ha
TICUXOJIOTIYHIN KyJIbTypi IinoBoi po3moBu. [lcuxosmorigyHa
KyJIbTypa HTOBOI PO3MOBH - II€ €IHICTh 3HaHb, IO
BiIOMBAIOTh  3aKOHOMIPHOCTI  TICHXIYHOI  JiSUTHHOCTI
CITIBPO3MOBHUKIB, 1 YMiHHS 3acTOCOBYBATH IIi 3HAaHHS B
KOHKPETHUX MUIOBUX CHTyawisix. IlcuxosoriyHa KynbTypa
NPOAAKIB  TYPUCTCBKOTO — TPOJYKTY TOYMHAETHCS 13

CTBOPEHHsI CHPHSTIMBOIO ICUXOJIOTiYHOro kimimaty. 11106
po3ranryBati 10 cebe KIli€eHTa TYpHCTCBbKOi (ipMH, HE Ciif
TIParHyTH 10 JOCSTHEHHS TUTBKH OJHOCTOPOHHBOI KOPHCTI.
Jlo 4Ooro BNANITOBYBATH IEPETOHH 3a 3aHAATO BEIHMKOIO
BIacHOI Buromoro? Jlo doro 1me MoOXe TpUBECTH?
[epemyciM, mo Toro, mo Kii€eHT Bac zammmie B po3psm
MAJIOIIKaBUX TTApTHEPIB I HACTYITHHUX MeperoBopiB. yxke
BOKJIMBO  3alliKaBUTH  KII€HTa  EKCKIIO3UBHICTIO 1
YHIKQIBHICTIO a00, HaBIaKW, IIMPOKOIO IOMYJISPHICTIO
MIPOIIOHOBAHOTO TYPHCTCHKOrO MpOAYKTy. bakaHo mouatu
Oecigy Tak, 00 KIIEHT caM BUCJIOBUB T€, II0 MEHEKEp
XOTIB OM Bi/i HBOr0O TTOYYTH. MeHekep OBUHEH NMPUHHATH
TOUKY 30py KJI€HTA 1 CIIpoOyBaTH BIUYTH BCE Te, L0 MOXKE
BUIIPOOOBYBATH OCTaHHIH. KoprcTyrourch NCuXooriTHuMu
npuiiomamu, pospodrernmu Jeitnmom Kapaerw, meHemkep
MOXX€ Ha CaMOMy I[IOYaTKy [UJIOBOI Oeciiy IIBHAKO
posramryBati 10 cebe Kii€eHTa i 0e300iliCHO Ui HOTro
CaMOJIFOOHOCTI CXWJIMTH 10 CBO€l AyMKku. Ha camomy
TI0YaTKy PO3MOBH CIICHiaIbHUMH (hpa3aMy PEKOMEHIYEThCS
MOYaTH BCEJATH KIEHTOBI CBIZOMICTE MHOTO BJIIACHOI
3HauymocTi. Baxkmea mupicte. He cminm pobutu jeresi
KOMIUTIMEHTH. ~ AJDKe  SIKHAWTIMOIIMM  IparHeHHsM,
BJIACTHBUM JIIOJCBKIN TpUpoAi, € OaxkaHHs OyTH 3HAYHHM.
KoxHa nrofMHa npHUCTpacHO TmparHe OyTH OLHEHOIO

HAJIOKHAM ~ YMHOM.  BCEmUMBIIM  KITIEHTOBI  BJIACHY
3HAYYIIICTh, MCHEIDKEP TYPUCTCHKOI PipMU pOOUTH TepIIIHit
BOKIMBHA  KPOK IO  CTBOPCHHIO  CIPHSITIMBOTO

TICUXOJIOTTYHOTO KITiMaTy. CBiIOMICTh 3HAYHOCTI MOXKHA
BCEIMTH HAcTymHUMH crnocobamu. [lo-mepire, HasuBatH
monuHy 1o imeHi. [I. Kaprern OyB mepekoHaHuWit, mo yci
Jomy MFOOIATE cBoi iMeHa. IM'st - ymroOneHa My3wKa Ui
MoaMHM. B mpomeci mponaxkiB TYPUCTCBKOTO TPOIYKTY
JIy’Ke BXKJIMBO 3BEpTATUCS 10 KIEHTA 1O iMeHi. PoouTn 1e
0a)xaHo SIK MOXKHA OLJIbIlle HEBUMYIICHO, JAI0YH 3PO3yMITH,
0 #oro iM's Jyisi MEeHe[Kepa TYpHCTChKOi (ipMu Oarato
o3Hauae. [lo-npyre, He yaaBaTHCs 10 CYNIEPEUKH, OCKIJIbKH B
JIEB'SITH BUIIA/IKaxX 3 JIECSITU CIIOP KIHYAETHCSI TUM, 1110 KOXKEH
3 HOT0 yJacHHUKIB IIie OLTBIIe, HiXK paHilIe, TIepeKOHY€EThCS Y
BJIACHIH mpaBoTi. Sk e OyTH, K0! KITIEHT sIBHO He TipaB? B
JTAHOMY BHIIAJKy MOXKHa BmaTtucs mo ¢pasu: "Tlomymaru
TUIBKH, S-TO BBa)KaB 1HAKIIIE, aJie, MOXKIINBO, 51 TOMHMIISIOCS.
Hagaiite kpame pasom rmepeBipaMo (aktr". CpUsATIMBHI
MICUXOJIOTTYHIH KJIIMaT MiJ 4ac MPOJaXiB TYypPHCTCHKOTO
MPOAYKTY 3HAYHOIO MIpOI0 TIOB'SI3aHMH 3 THM, SIKHA
TICUXOJIOTTYHUH HACTPifl KIIi€HTa, sIKe HOTO JyIIEeBHUI CTaH
abo mcuxoyorigHe camomouyTTs. IlcWxonorm BHUALIAIOTH
PAI acHeKTiB, 110 3a0e3nedyroTh Oyab-sIKil JTIOANHI XOpoIe
TICUXOJIOTIYHE CaMOTIOUYTTs. 3HAHHS 1 3aCTOCYBaHHS TIi]] Yac
TIPOZIAXKIB TYPUCTCHKOTO MPOIYKTY LIMX ACHEKTIB JO3BOJINUTH
CTBOPHUTH 1 MIATPUMYBATH TapHUH HacTpiii kiieHra. o ix
CKJIaTy MO>KHA BKJIIOUMTH YMIHHS:

- TIOBOJTUTHCSI CIIOKIMHO 1 HEBUMYIICHO;

- 30CEpEe/IUTH YCIO YBary Ha KJli€HTOBI;

- TIOCMIXaTHCS 1 MATPUMYBATH KOHTAKT OUCH;

- MIKPECITIOBATH MIMIKOIO 3aIliKaBJIeHICTh B Oecii;

- BUKOPHCTOBYBAaTH BiJKPHTI KECTH;

- TOBOPHTH 3 TI€I0 3K MIBUAKICTIO, IO 1 KITIEHT;

- IO3UTHBHO BiZI3UBATHUCS TIPO OCOOY KITIEHTA;

- TOKA3yBaTH BJIACHY TIOIIAHY KOJIeT 10 poOOTi;

- JIGMOHCTPYBaTH JOOPO3HWINBICTH,  33JIOBOJICHICTh
YKUTTSIM, TAPMOHIIO 3 COOOIO 1 OTOUCHHSIM.

CTBOpEHHS CHPHATINBOIO MCUXOJIONTYHOIO KIiMaTy He
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B OCTaHHIO 4Yepry 3aJeXUTh 1 BiJl TOro, HACKUILKH J100pe
MEHE/DKEp 3acBOIB 1 3acCTOCOBYE NpH OOCIYroBYBaHHI
KJI€HTa TIOCTYJATH KOPIIOPATUBHOI KYJIBTYPH TYPHUCTCHKOT
¢ipmu. Came 3a paxyHOK 3aCTOCyBaHHS JIOCBiITy
3apyOKHUX (axiBIiB B 001acTi po3poOKH KOPIOPATHBHOL
KyJIbTypH 0arato TYpHUCTCHKHX (ipM IOYMHAIN Habarato
SKiCHIIIE ~ OOCIyTOByBaTH KIIEHTIB 1 B  pe3yibTati
BubOuBanwmcs B yigepu. CHibHA KOPHOpPATUBHA KYJIBTYpa €
OJJHUM 13 CHOCOOIB CTUMYJIIOBaHHS POOOTH MEHEKEpIB
TypuCTChKHX (ipM. B minomy edextuBHy KoprnopaTHBHY
KyJIBTYPY BiIPI3HSIOTH HACTYITHI IPUHIMIIN:

- 3JIar0/DKEHICTh, B3aEMOIIsA, TE, 0 HA3MBAETHCS tiam
spirit (koMaHIHHH 1yX);

- 33JI0BOJICHHS POOOTOIO 1 TOPAICTB 3a T pe3yabTaTH;

- BIIMAHICTh OpraHi3amii i TOTOBHICTH BimmoBimaTH ii
BHCOKUM CTaHIapTaM;

- BICOKA BUMOTJIMBICTb JI0 SKOCTI TIpaIli;

- TOTOBHICTP JO 3MiH, BHKIHKAaHAM IIPOTPECOM 1
KOHKYPEHTHOIO 00pOTHOO0IO0.

Sxmo mporo He Oyne, TO MEHEMKEp HaBpSA UM CTAaHE
JIOKJIaJaTH  [UJIECTIPSIMOBaHI  3yCHJUIL Uil CTBOPEHHS
CIIPUSITIIMBOTO MICUXOJIOTTYHOTO KITiMaTYy.

3aBepuieHHS KOHQUIIKTY Moxke OyTH jaocsrHyTe abo
caMMMH KOH(JIKTaHTaMH, ab0 3a JIONOMOTOI0 TPEThOi
CTOPOHH.

Jns X, mo KOHQIIKTYIOTh iCHY€E 3-M CII0COOH BHXOLY
3 KOH(IIKTY:

1) HacWIBCTBO;

2)  po3'eqHAHHS;

3)  npuMmHpeHHs (IEperoBopy).

HacwibcTBo mossirae B ToMy, 1o ciiaOKillla CTOpoHa 3a
JIOTIOMOT'OK0 CWJIM TIPUMYLIYETHCS JI0 TIATOPSIIKYBAaHHS 1
BUKOHAHHS BUMOT CHJIBHIIIOI CTOpOHH. HacHiIbCTBO - 11e He
guiie (Qi3uyHa cuia, ane i QopMH aaMiHICTPATHBHOTO,
CITy»®00BOT0 1 IHIUX [T,

Bin € mpKkepenom GaraTboX Tparelii, ajie BiH e JJOBrO
BUKOPHCTOBYBAaTUMEThCS OCKUIBKH:

a) oro BIATAIOTh TIepeBasi Ti XTO CHIIBHIIIIIA;

0) mpuHIWI "CHIFHUI 3aBXKAW TpaB" ICHYE 1 CIIpUsE
1BOMY;

B) IIeH CIOCIO BUSBISAETHCS HAWIIIBUIIIAM B TAKTHIHOMY
CCeHCI, aje CTpaTeriuyHe BHUPIMICHHS KOHQIIKTY - He
eextrBHO. CTPaXKIaI0Th OOMIBI CTOPOHH.

Pos'emHanHA - KOH(QIIKT BHPINIyeEThCA  IIIIXOM
MPUNMHEHHS B3a€EMOJIii, PO3PHBOM B33a€EMOii, PO3PHUBOM
CTOCYHKaMH MDK THMH, IO KOH(}IiKTYIOTh. BoHO MOXe
3IIHCHIOBATHCS:

- IIIIXOM pO301KHOCTI;

- BTeYa OJNHIET 13 CTOpiH (3aCTOCOBYETHCS IS
YHUKHEHHSI HACUJIbCTBA).

Skmo pos'eAHaHHS MOIIMBE, TO BOHO BEIE JIO JIyXKe
601110401 MOCTKOH(]ITIKTHOT CUTYAILT.

IpumupenHs:

- camo 1o co0i,

- 32  JIOTIOMOTOI0  IIePeroBopiB  (TPUMHPEHHS
JIOCSTAETHCS LUIIXOM JIOCSTHEHHS Y3TO/DKEHOTO DillleHHS
PO MOJATIBIITY TIOBEIIHKY OZMH OJTHOTO).

3aBepiieHHsT KOHQUIIKTY 3a JOIMOMOTOI0 3-i CTOPOHHU
TIOJISITAE B TOMY, IO :

1)  Tpers cropoHa Gepe y4acTh B IIEPErOBOPAX;

2)  TpeTsi CTOpOHA BUKOPHCTOBYE HACHIIBCTBO;

3)  cowianbHHUIT THCK TPETHOK CTOPOHOI;

4)  cyn, apOiTpax.

BaxiuBUM MOMEHTOM B 3aBEpIICHHI KOH(QIIKTY €
OLIHKA KOH(IKTAaHTAMH YCIIXy, SKHA JOCSATAE€THCS B
KOH(ITIKTI.

Ilpu 2-x ydacHHMKAax KOHQUIIKTY BHUPIMICHP KOH(DIIKTY
Moxe OyTH OIM3BKO YOTHPHOX:

1. "Burpas-miporpas". [Ipu mparHeHHI 1O HECYMiCHHX
Il CTBOPIOETHCSI BPAXKEHHS, IO BHUTPAIl B OJHOMY
MOXIMBUM TUIBKM 3a paxyHOK mHporpanty B iHmomy. Lls
UTI03151 BeZie JI0 3arocTpeHHs KOHQUIIKTY /10 Takoi MipH, IO
BUTpall TiCTAETHCS 3aHA/TO JOPOTOIO IIHOO.

2. "CamoBunpaBaaHHs". MU CXWIbHI BUIIPABIOBYBaTH
BJIaCHY IOBEJIHKY, NepeOUIbIIyBaTH BilacHi Jo0pi cripaBu
a00 3MEHIIYBaTH HAIl IIOTaHl CTOPOHH, OTaHl BYNHKH, a TO
i 30BciM HE TpHW3HaBaTHCS B HUX. Apke 3 OOKy Harmii
YIIepEKEHHS MOXKYTb OLIHIOBATHCS SIK OMUJIKOBI.

3. "Torana mroquHa". ToH, XTO i€ BCymeped HAIIM
Oa’kaHHSM, BUKJIMKAE Y HAC HETATHBHY peakiito. SIKiio Horo
TIOBEIiHKA MOPYILY€e Halli iHTEpecH, TO A0 HbOTO BHHHKA€E
HETIPHS3HB.

4. "I3epkanbHe cnpuidHITTS". Mae Micie Toji, KOJu y
JIBOX JIIOACH BUHUKAE CUMETPUYHE CIPUMHATTIS OJUH
onuoro. [IpumipoM, He MOJUIMBIIMA IIOCh, OAHA JIIOJMHA
MO)KEe 3BUHYBa4dyBaTH 1HILIOTO B eroi3mi. Tak camo, koxHa i3
CTOPIH MOXXE MAaTH CXOXi TMOOOIOBaHHS OO0 1HIIOL
CTOPOHH, a TaKOX peaOUTITOBYIOUMX apryMeHTax, IIo
3BUHYBAUyIOTb.

Takox iCHye IIe OJWH CIOciO - KON caM TIpOrpae i
CTaBUTH CBOTO OITIOHEHTA B IOJIOXKEHHSI TIPOTpary.

Ha cranii BwupimmeHHs KOHQIIKTY MOXIIMBI pi3Hi
BapiaHTH pPO3BUTKY mofid. CTOPOHH MOXYTh TITH Ha
B3aeMHI noctynkd. CuibHa CTOpDOHa MOXE HaB's3aTh
CcIadKiIIo cBoi yMOBH NMpUNMHEHHs KoH(IikTy. KoHdmikt
MOXKE TPUHHITH 3aTSDKHUA XapakTep, 3aKiHYMTHCS i
THUCKOM 30BHIIIHIX 0OCTaBMH. BiH MOXe 00epHYTHCS
HIOBHOIO MIOPA3KOI0 OJTHOTO 3 YUACHHUKIB.

3aBepurytounit eranm crTajii BHpIMIEHHS KOHQUIKTY
mpumyckae meperopopu. s 1poro moTpiOHO X049 OM
THMUYacoBe Tepemup's. IIpore mijg dac meperoBopis
KOH(JTIKT MOXE TUIBKH 3aTOCTPHUTHUCS, KOJH XTO-HEOYIb 3
HOro yJacHMKIB 3aX0d4e 3MIIJHUTH CBOi IO3UIIii. Y OCHOBY
TIEPErOBOPHOTO TIpoLiecy MOKe OyTH MOKIAIEHHWH MEeTox
KOMITpOMICY (B3a€EMHI HOCTYIIKH CTOpiH) a00 KOHCEHCYCY
(crinbHE pileHHs IPOOIIEMN).

[TotiM xOH(}IIIKTHA CTafis BHOCHTH HOBY PO3CTAHOBKY
CHJI, HOBI CTOCYHKH 1 OIIIHKY CBOIX CHJI i MOXJTIBOCTEH.

Pesynbratnt koHGMMIKTY (hopMu #oro mo3Boiry) Iyxe
pi3HOMaHiTHI. MOXHA TOBOPHUTH MO IBa OCHOBHI IIIAXU
3HATTS KOHQUIIKTY: Yepe3 3HATTS IHLIMIAEHTY 1 4epe3 J03BUI
00'eKTBHOT KOH(ITIKTHOT cHTYALLi.

3HATTA IHOMJEHTY - 1€ crnpo0a NMpUracuTh KOHQIIIKT,
abo mepekiaBIIM HOro Ha cCrajilo ycBimomuyieHHS (0e3
KOH(TIKTHUX [iif), ab0 Ha CTafil0 HEYCBiJOMIFOBAHOI
koH(uikTHOT cutyanii. [lepepaxyeMo ocHOBHI criocoOu:

1. 3ale3nedeHHsT BUTpamry OAHI€l i3 CTOPIH JaHOMY
BUTAAKY KOH(IIKT pO3B'A3yETHCS MOBHICTIO, SIKIIIO CTOPOHA,
0 Tporpalia, MpUHHSAIA CBOIO TMOPa3Ky, MO YKpal pPigKo
3yCTpidaeThcsl B MOBCAKACHHIM mpakTuii. [lepemora omHiel
CTOPOHH - 3aBXII TUMYACOBHH CTaH, 10 30epiracTbes 10
HANOIMKYIOTO CepHO3HOTO THIIUICHTY.

2. 3HATTS KOH(DIIKTYy 3a JOIOMOIO OpexHi, sKe
niepeBouTh KOHQIIIKT B HEyCBiIOMIIIOBaHY (QopMy i Jae
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CTOpPOHAM BiICTPOYEHHS B PillIEHH] CBOiX IIPOOJIEM.

Biblnl  kapAuHANBHI  MOXJIMBOCTI JUIS  BHPIIICHHS
KOHQIIIKTY  TPUITyCKAIOTh  [UIIXH  JO3BONYy  camoi
KOH(TIKTHOT CUTYaIIii:

1. ToBHe ¢iznune abo (yHKIIOHATBFHE pPO3BEACHHS
y4JacHUKIB. B poMy BHIaaKy AifiCHO 3HHKAE caM TPYHT JUIS
KOH(ITIKTY, aie KOH(QUIIKTHI BiTHOCHMHH MDK KOJHWIITHIMHI
OIIOHEHTAMH MOXYTh 30epiratucs myxKe IOBTO, OCKLIBKH
BOHH HE OJIepKaJli CBOTO J103BoiTy. Kpim Toro, Takuid muisix
pPIOKO BIAEThCA peani3yBaTH B peajbHId  INpaKTHI.
Hanpuxinan, B mKBami BiH 3BS3aHMH Ui BUMTENs 3
MEpPEeX0oIOM Ha HOBE Micle pOOOTH, 3MIHOK XapakTepy
poboTH, a sl y4HS - 3 IEPexXOJOM B IHINY MIKOJIY,
aJIanTaIli€ro B HOBIH rpyi.

2. BryTpiniHe nepeTBopeHHs 00pa3y cuTyarii. 3Ha4eHHS
AHOI MipH TIONIra€ B 3MiHI BHYTPIOIHBOI CHCTEMH
LIHHOCTEH 1 IHTepeciB YUYaCHUKIB B3a€MOIil, YHACTIZIOK YOTO
B iX o4ax OmigHe caM 00'eKT KOH(]IIKTY abo mpUIOaBarOTh
0CO0OBY 3HAUYINICTh BIMHOIICHHS 3 OIMOHEHTOM. Taka
po0OTa TICHXOJOTIYHO MJyXe CKJIaJHa, YacTo BHMArae
JIOTIOMOTH 3 0OKy (haxiBLii - IICHUXOJIOTa, MPOTE came el
LUIX MOXE TNPHUBECTH JO KOHCTPYKTHBHOTO JI03BOJLY
MOAPYKHIX a00 CIMEHHIX KOH(ITIKTIB.

3. BupimieHnst KoHQUIIKTY dYepe3 KOH(POHTAI[I0 10
criBmpali. 3a cBOIM 3MICTOM OJNU3BKHIA JI0 TONEPEAHBOTO,
alle TOPKAEThCS, K TPABUIIO, TIJIOBHX KOH(QIIIKTIB, IO HE
3aUiIaroTh TJIMOMHHI BIJHOCHHU JIFONEH, a IO BIIHOCATHCS
mo ix comiampHHX abo MarepianpHUX iHTepeciB. Taki
KOHQIIKTH MOXXYTh OYyTH JI03BOJICHI dYepe3 CIIeIiabHO
OpraHi3oBany poOOTy 10 3HAaXOKEHHIO 3arajbHHX
iHTepeciB 1 mitel, Yepe3 3BY)KEHHS 30HH PO301KHOCTEH 110
MIHIMyMY 1 BUCHOBOK JIOTOBODIB IPO CIIBIpalo. Beinky
POJIb B JI03BOJII TAKKMX KOH(IIIKTIB FPa€ y4acThb MocepeIHuKa
- JIIOJIMHH, IO BOJIOJIE CHEI[iaIbLHUIMU HAaBUKAMH BEJICHHS
MIEPErOBOPIB 1 I03BOJIY CYIIEPEUOK.

VY Mipy pO3BUTKY KOJIEKTHBH IPOXOJSATh Yepe3 MEeBHHUN
PSI TIOCTTiIOBHUX €TalliB.

1. [putnpanss. Jlromu OUBIATECS OJWH HA OMHOTO 1
HaMaraloThCsl BU3HAYNTH HACKUIBKM BOHHM XOYYTh Yy BCE
BHUKHYTH. CrpaBxHi BiI4yTTsl XOBalOThCs. CHpaB>KHBOTO
00roBOpeHHS IIeH i METOIIB pOOOTH Maiike HeEMae.

2. «[lamamoBuit» mepeBopoT. OIHIOETECS BHECOK
Jiziepa, YTBOPIOIOTBCS KJIAHH, YIPYIyBaHHS, PO30DKHOCTI
BUpaXaroThcAd  Biakpurime. MoxnmBa Oopotsba 3a
JIepcTBO; Jigep abo MmiATBEp/DKYE CBOI IMOBHOBAKEHHS 200
MIOCTYTIA€THCS OIIBIIT CHITEHOMY.

3. PesympraruBHicTh. [loTEHINian KOJEKTHUBY 3pOCTaE.
Metonu poOOTH TEPETIAIAIOTHCS, 3'SIBISEThCS OakaHHS
EKCIIEPEMEHTYBATH, 1 BXKUBAIOTBCS 3aX0/M O MiJBUIIIEHHIO
NPOAYKTHBHOCTI. YacTime 3a BCE MIBHAKO JOCSTAIOTHCS
BHUCOKI PE3yJIbTaTH.

4. Edexrusnicte. KonextuB nalOyBae mocBixy B
YCHIIIHOMY pillIeHH] poOIeM 1 3a1a4 i BUKOPHCTOBYBaHHI
pecypciB. AKIIEHT pOOUTBCS 1 Ha YTOYHEHHS 3a71a4.

5. Maiicrepnicth. JlitoTh MiIHI 3B'SI3KM MK HOTO
yneHamu. JIro/iei mpuiiMaroTh 1 IIHYIOTh TI0 JIOCTOIHCTBAX, a
HE T0 TIPETEH31sX.

6. CrapiaHs. 30BHIINTHI YMOBH 3MIHHIHCS, 2 KOJICKTHB
MPOZIOBXKY€E TIPALIOBATH HAJ PaHIIIE MMOCTABICHUMH LLIAMHU,
10 BXXKE€ HE BiAMOBINAIOTH 3a/1a4aM HOBOTO Hacy. TpuBasuii
yac (yHKUIl, CTPYKTYypa, MOJOXEHHS, IHCTPYKLIi 1 MeToau
poOOTH HE MIHSIOTBCS. B KONEKTHBI HArpoMaauiiacs

YTOMJIGHICTh, 4acTillle 3a BCEe JOMIHYIOTH (OpMaibHi
B3a€MOCTOCYHKH 1 OIJIs1/1 Ha JIijiepa.

7. CMepTb. 3a SKOICh IPUINHA KOJIEKTHB TIPUIIHHSE CBOE
icHyBaHHS. Ha OKpeMmux CTafisix KOJEKTHB MOXKE 3HAWTH,
0 3pPOCTaHHS HOTO IMOKA3HWKIB 3arajgbMyBasiocs. OmuH 3
CHMIITOMIB OOME)XEHbB, III0 3'IBUJIMCS, — L€ IICHXOJIOTTYHI
KOH(ITIKTH 1 HeBUCOKI pe3yibTaTi. OCh 0OMEXEHHS 3 IKUMHU
JacTO CTUKAIOTHCSI KOJIEKTHBH:

1. HeBiamoBiqHICTH KEPIBHHUKA i KOJICKTHUBY.

2. HexBanmidikoBani  CHmiBpOOITHHKH, IO  He
PO3BHBAIOTHCSL.

3. Iloranuii comiabHO-TICUXOJIOTTYHHI KITiMaT.

4. HeuiTKicTh MeTH 200 KpUTEPIiiB poOOTH.

5. HuzbKa pe3ynbTaTUBHICTH POOOTH KOJIEKTHBY.

Sk cTBOpHTH e(peKTHBHII KOJICKTUB?

IcHye Oarato oOpWriHaJIBHMX TIpOTpaM CTBOPEHHSA
Npale3JaTHIX TPy, TMPOTE€ CKIAAHO 3alpONOHYBaTH
YHiBEpCaTbHIN METOT iX (POpMYBaHHSL.

BucHoBkn. Orxe, KOH(IIKTH MOXYTb BHHUKATH
BHACITIJOK HACTYITHUX TIPHIHH:

1. OOMexeHICTh pecypciB, 3 OJJHOTO OOKy, 1 IparHeHHs
JIFOMUHU y3ATH JUIs ceOe Kpaie 1 B OUTbINii KUTBKOCTI - 3
iHmorw. Hanpuknan, KOHQIIKT MOXE BHHUKHYTH, SIKILO
CIIBPOOITHUKU TYPUCTCHKHX (ipM MOYHYTH JUIMTH OAWH 3
OJTHUM BIJIITYCKHU# Yac Ha JITHIN mepiof.

2. CynepeuHicth motped, 6axkaHb, iHTepeciB, e abo
nirHOocTei. Lg mpuauHaa KOHQIIKTY MOXKe CTaTH Beoydiil He
JUIIe IS OKPEMHX TYPHUCTIB, ajie 1 i1 CHiBpOOITHHUKIB
TYPUCTCHKHX MiANPUEMCTB. Hanpukias, okpemi miapo3aum
TOTEJNIB, BUKOHYFOUH CBOI IIUJIi i HECY4H - BiIIOBITAJIBHICTH
3a 1X JOCATHEHHS, MOXYTh NPHAUIITH Majo yBaru LM
yciei  opranizauii. [lpumipom, CHiBpoOITHHK — CityOH
OXOpOHH, BUKOHYIOUHM CBOi Oe3rocepeiiHi 000B'SI3KH, MOXKE
HE TPUCIYXaTUCs A0 BUMOI HOCIHHS (DipMOBOTO Oy i
3aMiCTh MOKJIAJEHOT OUI0i COPOYKM HOCUTH IKOBTY,
JIOIyCKaTH  BMMOBY  HEIEH3ypHHUX  CJiB  BCymneped
BCTaHOBJICHIH KOPIIOpaTUBHiit (isocodii.

3. Bzaemo3zanexnicte 000B's13kiB. Komm onHa aronmnHa
abo Tpyma 3anexaTh y BUKOHAaHHI 3aBJaHHA Bix iHIIOL
JMIOMUHA a00 TPYITH, 3aBXKIU € BIPOTIMHICTH KOH(QIIKTY.
[pumipoM, TYpHCT YeKae CHiTaHOK B HOMep. BiH B4acHO He
JIOCTAaBIISIETECS.. 32 JIONIOMOTOI0  JICKIJIBKOX  JIAHOK  IIs
iH(opMmaris JoXOIUTh M0 KepiBHUKA CIy>KOM PO3MIIICHHS.
3'ICOBY€TBCA, II0 MPHYMHA B TOMY, IO HamiBhaOpukaTh
Oymu TpuBe3eHi i3 3ami3HeHHsM. KepiBHUK I3BOHHUTH B
opraHizamito, 3 $5Kol0 OyB yB'I3HEHWH KOHTpakT Ha
TpaHCTIOPTYBaHHSI HamiBpaOpukaTiB. Tam MOBiIOMIISIOTH,
0 BOMAIM BWiXaB CBOEYacHO. POOWTHCS MpHITyHIeHHS, 1110,
MOXJIMBO, BIH 3HaXoiuBcs B 1poOmi. 3'ICOBYBaBLIM
NIPUYMHA POOKH, MOKHA, NTPUMIPOM, Ii3HATHCS, IO BOHA
crajiacsl i3-3a aBapii, 1[0 cTajacs Ha Jopo3i, 1 T.1. OaHIM
CIIOBOM, B3A€MO3AJIEXKHICTE OOOB'I3KIB 3aBXKIW MICTHTh
BIPOTiIHICTH KOHQJIIKTY.

4. HesamoBitbHa KoMyHiKkamis. IloraHa mepemava
iHdopmarii € K MPUYINHOIO, TaK i HACTIAKOM KOHQUIIKTY.
THOmi He BHaeThCs 3HAWTH KpaifHiX abo BUHYyBaTuxX. Yu TO
TYPUCT HETNPABWIBHO 3pO3yMiB iH(OpMAIl0, SKy HOMY
BUKIIAB ~ MCHEIDKEP, MPOBOAAYM  IHCTPYKTaX  Mepen
TIOI3/IKOI0, UM TO CaM MEHEKEP TOBOPHB Ty’K€ HEBHPA3HO.
VYcepemuni caMHUX TYPUCTCHKHX —ITINPUEMCTB — CiiaOKa
KOMYHiKaliss Moke OyTM  BHUKJIMKaHa TEXHIYHUMH,
OpraHi3aliifHIMK, TICUXOJIOTIYHAMH, OCOOOBHMHU 1 THIIIHMU
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YUHHUKAMHU.

5. Cnabka eproHoMi4HicTh pobounx Micip. Ll npranna
BUKIIMKA€ KOH(DIIKT, KOMM ToOcamoBa (QYHKLIST HE
TIKpiTUIeHa TOBHOIO Miporo HeoOXiTHIMH 3acobaMu 1S 11
BUKOHAHHA: BIACYTHS HEOOXimHa TeXHiKa, HEJOCTaTHS
KUTBKICT TIpOCTOpY (HATIPHKIAL, Ui OOCITyrOBYBaHHS
KJI€HTA), TICHOTA, IIyM, XKapa, XoJoA i T.1. BHacmimok mux
YMHHWKIB TIIBHUIIYETHCS CTOMIIFOBAaHICTh, IPaTiBIIUBICTB,
BUHHKAIOTh TOJIOBHI 0O0JII, cTpec 1 arpecist. Yce 1ie KiIaaeTbes
B OCHOBY KOH(JIIKTY.

6. Henouinpauii KoHTpONb. Baskko cyautu mpo Te, sika
(hopMa KOHTPOJIIO MPUIHATHIIIA: JKOPCTKA 200 M'sika. OnHe
MOXKHa CKa3aTH 3 IIOBHOIO BH3HAUEHICTIO: HEJOpPECYHHN
(3aiiBuii a00, HaBMaKM, HEJIOCTATHII) KOHTPOJIb NPU3BOANTH
JT0 KOH(QIIKTIB. SIKIII0 KOHTPOIIOBATH KOXKEH KPOK (TYpHCTa,
TIpaIiBHUKA TOTENIO, PECTOPaHy ad0 TYpPHUCTCHKOI (hipMH), TO
JIOJMHA PAaHO YW IN3HO BTPATUTh CaMOBNAJaHHA. TypHCT
cTaHe OOYPIOBATHCS, a TPALIBHUK ITAIIPHEMCTB COLIAIFHO-
KyJIbTYPHOTO CEPBICY B YMOBax TOTAIHHOTO KOHTPOJIO 13-32
HEPBO3HOCTI MifiCHO CTaHe TipIlle TPAIlOBaTH. 3 IHIIOTO
OOKY, 0E3KOHTPOJIBHICT MPU3BOAUTH bi (o)
0€3BINOBINATBHOCTI, IPY SIKii ISl BAHUKHEHHS KOH(IKTY
CTBOpEHI yCi yMOBH.

7. BiaMmiHHOCTI B MaHepi MOBEAIHKH 1 YHUTTEBOMY
nociai. JKuTTs yunTh JFOAEH IMO-pi3HOMY pearyBaTh Ha
KOH(IIKTH. XTOCh iX YHHKae. XTOCh IX BBaKa€ JHKEPEIOM
mporpecy 1 mpH TOsBi HEOOXITHUX YMOB ISl KOHQIIKTY
CKOPHCTAETECSI HUMH. Y KOTOCh 3 POKAMH BHPOOMIIACS
CTiHKiCTh 0 KOH(TIKTIB. BOHH iX 1 HE IPOBOKYIOTS, alie i HE
VHUKaIOTh. A Koroch XiOoM He TONyH, TUIBKH Iai
MOKOH(UIMKTOBaTh. Ha JTyMKy aHIIIACBKOTO TOCIITHHKA
PoGepra Bpamcona, B poO0OYOMy KOJEKTHBI CHPHSATIHBUN
TICUXOJIOTTYHHI KITIMaT HOPYILYE JIMIIIE JeCITa YacTHHA YCiX
CMiBPOOITHUKIB. [HIII K He € iHimiaTopaMy KOHMITIKTIB.
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H.B. AKUHMEHKO-TEPEIIIEHKO, K.B. KYHUI|A, /1.C. CTPUT'Y/Ib
JEBEJIOITEPCBKHUM ITPOEKT SIK OCHOBA JIEBEJIONEPCHKOI AISIJIBHOCTI B TOTEJIBHO-
PECTOPAHHOMY BI3HECI

JleBernonepchKuii IPOEKT y TOTENIBHO-PECTOPAHHOMY Oi3HECI € BaXKIJIMBOIO CKIIAJIOBOIO JisIBHOCTI, IO ITepea0ayae CTBOPEHHS Ta PO3BUTOK FOTEIbHO-
pecTopaHHUX O0'€KTIB 3 Hyms ab0 PEeKOHCTPYKLi icHyfounx. OCHOBHA MeTa AEBEJONMEPCHKOr0 MPOEKTY IOJSrae B CTBOPEHHI MPUBAOIMBOTO Ta
(byHKIIOHAIEHOTO Cepe/IOBHINA Ul KIII€HTIB, IO 3aJ0BOJBHAE IXHi mMoTpedu Ta BUMOrU. IIpoeKT meBeNonMeHTy - CBiZIOMO peanizoBaHa cHCTEMa
MOCITIZIOBHUX B3a€MOIIOB'A3aHUX 3aXOJiB 3 BUKOPHMCTAHHSIM OOMEKEHOro 00CATY pecypciB HMpOTArOM 3aJaHoro Iepiofy uacy, CIpsSMOBaHAa Ha
CTBOPEHHS SIKICHO HOBHX 00'€KTiB (KOMIUIEKCIB 00'€KTiB) HEPYXOMOCTI B 3aJaHi TEPMIHH 3 METOIO MMOAAJBIIOrO MOBEPHEHHS BKJIAJCHHX KOIUTIB i
oTpuMaHHA 10Xo.1y. [IpoexTH po3BUTKY HEPYXOMOCTI BUCTYIIAIOTh SK Pi3HOBH IHBECTHIIIHUX MPOEKTIB, 110 BiAPi3HAIOTHCS, OCOOINBOCTAMM: BHCOKA
KalliTaJIOMICTKICTh IIPOEKTIB, TPHUBANICTh IHBECTHIIHHOrO LMKIY, ()i3MYHA WINICHICTh, HEMOAUIBHICTH (K IIPaBHIO) CTBOPIOBAHOTO 00'€KTa,
IHHOBALIHUA XapakTep MPOEKTIB Ta iH. OCHOBHI eTamm peanmizauii IEBENONEPCHKOTO MPOEKTY B TOTEIbHO-PECTOPAHHOMY Oi3HECI BKIIOYAIOTH:
JOCITIKEHHS. PUHKOBHX TEH/ICHIIH, aHaIli3 KOHKYPEHTIiB, BU3HAYEHHS LIJIbOBOT ayAUTOPIi Ta IXHiX MOTpeO; BU3HAYECHHS MiCLis pPO3TaIlyBaHHS 00'€KTa,
sKe BIJNOBIZa€ CTPATETiYHUM LJISAM MPOEKTY Ta BUMOTaM LIiJIbOBOI ayANTOPIi; po3pobKa KOHLEMLIT rOTeIbHO-PECTOPAHHOTO KOMILIEKCY, BKIIOYAI0UH
apXITEKTypHI Ta OH3ailHepChKi PIICHHs, IUTaHYBaHHSA HPHMILICHB, IHKEHEepHI Mepexi Ta iH(pacTpyKTypy; OLIHKAa BapTOCTI MPOEKTY, CKIAJAHHSI
OIO/DKETY, MOLIYK IHBECTOPIB, YK/IaAeHHS yroj 3 (hiHaHCYyBaHHS; 3/1ilCHEHHS OyIiBeIbHUX POOIT Ta BOPOBA/KEHHS MIPOEKTY B KHUTTS BiJIOBITHO 10
3aTBEP/KEHHX IUIAaHIB Ta rpadikiB; MPOCYBaHHS rOTEIbHO-PECTOPAHHOTIO 00’ €KTY Ha PUHKY, PO3poOKa MapKeTHHIOBOI CTpaTerii, peKiiaMHi KaMnaHii
Ta HpOCyBaHHS OpeHny; 3abe3redcHHs e(EKTUBHOIO YIPABIIiHHS IOTEIbHO-PECTOPAHHHM KOMIUIEKCOM MiCiisi HOTO BBEACHHS B EKCILTyaTalilo,
BKJIIOYAIOYHM YIPABIIHHS IEPCOHAIOM, 00CIyroByBaHHS rocTed, OpPOHIOBAaHHS HOMEpIB Ta iH. YCHIIIHE BTUICHHS AEBENIONEPCHKOTO IPOEKTY B
rOTEJIbHO-PECTOPAaHHOMY Oi3Heci MoTpebye KOMILUIEKCHOTO MiJXOJy, YHPAaBIiHCHKOI eKCHepTH3H, (piHaHCOBOI CTIMKOCTI Ta yBaXXHOTO BPaXyBaHHS
moTped KIIEHTIB 1| PUHKOBUX YMOB.

Ki1i04yoBi cjioBa: /1€BENONMEHT, iHBECTHILINHA AisUIBHICT, IEBEJIONEPCHKUN IPOEKT, JEBENONEPChKA MisUIBHICTH, JEBENOINEp, TOTEIBHO-
pecropaHHui 6i3HeC, PO3BUTOK, IHBECTYBaHHSI, PEIEBEIONIMEHT

N. YAKYMENKO-TERESHCHENKO, K. KUNITSIA, L. STRYGUL
DEVELOPMENT PROJECT AS THE BASIS OF DEVELOPMENT ACTIVITIES IN THE HOTEL
AND RESTAURANT BUSINESS

The development project in the hotel and restaurant business is an important component of the activity, which involves the creation and development of
hotel and restaurant facilities from scratch or the reconstruction of existing ones. The main goal of the development project is to create an attractive and
functional environment for customers that meets their needs and requirements. A development project is a deliberately implemented system of successive
interrelated activities using a limited amount of resources during a given period of time, aimed at creating qualitatively new objects (complexes of objects)
of real estate within a given time frame with the aim of further returning the invested funds and obtaining income. Real estate development projects are a
type of investment projects that differ in features: high capital intensity of projects, length of investment cycle, physical integrity, indivisibility (as a rule) of
the object being created, innovative nature of projects, etc. The main stages of implementation of a development project in the hotel and restaurant business
include: research of market trends, analysis of competitors, definition of the target audience and their needs; determining the location of the object, which
meets the strategic goals of the project and the requirements of the target audience; development of the concept of a hotel-restaurant complex, including
architectural and design solutions, layout of premises, engineering networks and infrastructure; project cost estimation, budgeting, search for investors,
conclusion of financing agreements; implementation of construction works and implementation of the project in accordance with approved plans and
schedules; promotion of the hotel and restaurant facility on the market, development of a marketing strategy, advertising campaigns and brand promotion;
ensuring effective management of the hotel-restaurant complex after its commissioning, including personnel management, guest service, room reservations,
etc. The successful implementation of a development project in the hotel and restaurant business requires a comprehensive approach, management expertise,
financial stability and careful consideration of customer needs and market conditions.

Keywords: development, investment activity, development project, development activity, developer, hotel and restaurant business, development,
investment, redevelopment

Beryn. PesynbratoM [€BElONMEHTY € BUHUKHEHHS
HOBOTO 00'€KTa HEPYXOMOCTI, IO 3aJ0BOJBHSE MCBHI
motpeOu  Oi3HeCy 1  HACENCHHA  3a  CBOIMH
XapaKTCPUCTHUKAMH  TaKAM  SIK: MaTepiaJIbHICTh,
JIOBrOBIYHICTh, BUCOKA KaIliTAJIOMICTKICTh, Y4acTb B psiai
BHPOOHHYMX IUKIIIB 1 BITHOCHTHCS IO KaIliTAFHIUX OJar.

CTBOpeHHSI  KOXXKHOTO  00'€KTa  HEPYXOMOCTI -
0COOTBHIA IHBECTUIIITHUH MPOEKT, TaK 1[0 OCHOBOIO IS
JOCIIKCHHS TPOIIECy NEBEIIOTNIMEHTY € MiXiJ 10 HbOTO
SIK IO IHBECTHIIHHOTO TIPOEKTY.

Ha npoekTH [eBENONMMEHTY MMOMIHUPIOIOTHCS  BCI
XapaKTEePUCTUKH, SIKI BIJTHOCATBCS IO TIPOEKTIB B LIIIOMY,
Taki SIK OJJHOPA30BiCTh, HEMOBTOPHICTb, OOMEKEHICTh Y
yaci, CIpsIMOBaHICTh HA TIEBHUI pe3yabTat. [IpoekT Moxke
Oyt BU3HAYEHUIT SIK cucTeMa [OCJIIIOBHUX
B3a€MOIIOB'I3aHUX 3aXOJliB, CIPSIMOBAHHUX HA JOCSATHCHHS
BHpPa3HO C(HOPMYIHOBAHOI'O HEMOBTOPHOTO PE3YJIBTATY B
3alaHWii TIEPioJ Yacy 3 BHKOPHCTAaHHSIM OOMEKEHOTO
HabOpy pecypciB.

Buxoasun 3 1IbOro MOXXHA JaTH Take BU3HAYCHHS
IHBECTUIIHHOTO TPOEKTY: «IHBECTHLINHMI TPOEKT -
CBIZIOMO pearnizoBaHa cUcTeMa MOCTITOBHIX
B33a€EMOIIOB'SI3aHNX 3aX0/1B 3 BAKOPUCTAHHSIM 00OMEKEHOTO
o0csiry pecypciB NpOTSATOM 3aJaHOrO Mepiofy dacy,
CIpsIMOBaHAa Ha CTBOPEHHS aKTHBIB 3 JIOBFOCTPOKOBHM
XapaKTepOM BHUKOPHUCTaHHS B IMUISIX  IOJAIBIIOTO
TIOBEpHEHHS BKJIQJICHUX KOLITIB 1 OTPUMaHHs JOX0ay». B
SIKOCTI KOHKPETHHX BapiaHTIB IHBECTHLIHHUX MPOEKTIB
MOXXYTh BHCTYNATH: CTBOPEHHS HOBOTO MiIIPHEMCTBA,
PO3IIUPEHHS BUPOOHHUIITBA, CTBOPEHHS HOBOI Oi3HEC-TTiHIT
Ta iH. B TOMy wumcni i CTBOpeHHs HOBUX OO'€KTIB

HEpyXoMOCTi.  BimnoBizHo 10  1BOrO,  MPOEKT
JIeBEeJIONMEHTY - II¢ CBIIOMO peaji3oBaHa CHCTEMa
MOCTIJOBHUX B3a€MOIIOB'I3aHUX 3aXO0/IiB 3

BUKOPHCTaHHSIM 0OMEXEHOT0 00CATY pecypciB IPOTATOM
3aJ]aHOT0 MIepioJly Yacy, CHpsSIMOBaHA HA CTBOPEHHS SKiCHO
HOBUX O00'eKTiB (KOMIUIEKCIB 0O0'€KTIB) HEpYyXOMOCTI B
3aJaHi TEePMIHA 3 METOK TIOAAJBIIOTO TIOBEPHEHHS
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BKIIAZICHUX KOMITIB 1 OTpUMaHHSA JOoxomy. Take
BU3HAYEHHA HE BHKJIIOYAE, II0 YacTHHA IIPOEKTIB
PO3BHTKY HEPYXOMOCTI MOke OyTH HamijJeHa Ha
BUpIMIEHHS COLIaJbHUX 3aBJaHb, HOCHUTH 1MiIKEBUH
Xapakrep, aje, 3a 3arajJbHUM IPaBUIIOM, METOIO peaizawii
NPOEKTIB PO3BUTKY HEPYXOMOCTI B yMOBaxX PHUHKY €
CTBOpPEHHSI HOBHX 00'€KTIB HEPYXOMOCTI, IIO BOJIOAIIOTh
BapTICTIO OIIBIIONO, HK BUTPATH Ha iX CTBOPEHHS.

[IpoekTn pO3BUTKY HEPYXOMOCTI BHUCTYMAIOTh SIK
PI3HOBU/I 1HBECTHLIHHMX MPOEKTIB, IO BiJpPI3HAETHCS,
IIEBHUMHU OCOOJMBOCTAMH. Y YHCII IIUX OCOOJIMBOCTEN:
BHCOKa  KAIlTAIOMICTKICTh  TIPOEKTIB,  TPHUBAIICTH
1HBECTUIIIHHOTO LUKITY, ¢bizngna LIUTICHICTB,
HENOJUTBHICTh (K TPaBWIIO) CTBOPIOBAHOTO 00'€KTa,
IHHOBAaIIfHUN XapaKTep MPOEKTIB Ta iH., SKi POOIATH
NPOEKTH PO3BUTKY HEPYXOMOCTI JOCHTh CKJIJIHUMH IS
peamizamii. Y HaWOUIbII 3arajlbHOMY BHIVISII MPOEKT
PO3BUTKY HEPYXOMOCTI MOKHA 3BECTH JI0 TPHOX OCHOBHHUX
¢as: KOHIIENTyaJIbHa, OpraHi3auiifHO-IIPOEKTHA,
OyniBenbHa, [IpryoMy KOXHA 3 HUX MOXKE 3aliMaTH LLTHA
pAO pOKIiB, Tak IO BJacHe OYMIBHUITBO CTAaHOBUTH B
3araJlbHOMY LHKJi JICBEJIONIMEHTY JIMIIE HE3HAYHY
gactuHy. llomim Ha 3a3Ha4yeHi CKJIAJOBI BUIAETHCS
LiKaBUM, TIEpLI 32 BCE, TOMY, IO MiIKPECIIOE BaXKJIUBICTh
3a3HaYEeHMX CKJIAIOBUX, X04a 1 MaJIO Iie 1110 TOBOPHUTH PO
X 3MicT.

AHaJi3 OCHOBHHUX [IOCSTHeHb i JirepaTypu.
JocnmipkeHHsl  NUTaHb  JICBEIIONIEPCHKUX  IPOEKTIB,
CYTHOCTI JICBEJIONMEHTY Ta ACBEJIONEPChKOI MisTIBHOCTI,
CTallifl Ta eTamiB JCBEIONEPCHKOI MisIBPHOCTI PO3IIISTHYTO
B pobOorax HaykoBLiB, cepex sikux @Picynenko II.,
I'epacumenko O. [1], Kimenko T., I'ycaposa JI., bonina H.
[2], IBanoB A. [3], PamkoBcbkuit O. [4], bisxapcbkuit .
[5], AnmpeeBa B.A [6], binobposa T. [7]. Ongnaxk, HasBHI
HalpamoBaHHs B IIbOMY HampsMi HEJOCTaTHi, HOTpeOye
MOAANBIIOTO  BIOCKOHAJCHHS IUTaHHA  BHU3HAYCHHS
MIPOEKTY JAEBEJIONIMEHTY SK OCHOBH JEBEJIONEPCHKOI
ISUTBHOCTI Ha PHHKY TOTEIBHOT HEPYXOMOCTI.

Meta po6oru. OCBiT/ICHHSIM 0a30BUX KOHIICIIIIH Ta
NPUHIMITB, M0 JIEKATh B OCHOBI PO3BUTKY TOTEJIBHO-
pPECTOpPaHHOTO CEKTOpY 4epes BIPOBAJPKEHHS
JICBEJIONEPCEKUX  MPOEKTIB 3  METOI0  e€(heKTHBHOTO
(YHKIIIOHYBaHHS TOTENBEHO-PECTOPaHHOrO Oi3Hecy.

BuxiiajeHHs1 OCHOBHOTO MaTepiajly JOCJiIzKeHHSI.
Oprani3aniiHOI0 OCHOBOIO 3JICHEHHS JI€BEJIONEPCHKOT
JISUTBHOCTI € TpoekT. KaTteropis «poexT», 3 01HOTO OOKY,
IIMPOKO 3aTpedyBaHa TOCHOIAPCHKOIO MPAKTHKOIO, 3
OpYyroro — TIAyMadeHHS TepMiHy TIepecTtano OyTH
OJTHO3HAUHHM.

JeBenonepcbKuil NPOEKT MOXHA PO3IJISLAATH y JIBOX
acriektax: 1) K €KOHOMIYHO, TEXHIYHO Ta HOPHIUYHO
OOTrpYHTOBaHHMK 3aAyM MO0 CTBOPEHHS JIKBIIHOTO Ta
IHBECTHIIIHHO MPHUBAOIMBOrO 00'€KTa HEPYXOMOCTi, a
TaKOX MOXIIMBI clieHapii Horo KomepuiiHOI peajizarii;
2) sK TMOCIHIZOBHO B3a€EMOIOB'SI3aHI 3aXOQH  IIOJI0
3IifICHEHHS SIKICHUX TepPETBOPEHB 00'€KTIB HEPYXOMOCTI 3
METOI0 OTPHMAaHHA J1oxoay Ta (abo) iHIIOro KOPHUCHOTO
e(eKTy pu 0OMEXEHHUX pecypcax, TepMiHax Ta BapTOCTI.

BciM iHBECTHITIHHAM TIPOEKTAM, BKITFOYAFOUN MPOEKTH
PO3BUTKY HEPYXOMOCTI, IIPUTaMaHHI JesKi CIiJIbHI PHCH,
0 TO3BOJIIIOTH 1X CTaHAapTH3yBaTH. [IpoBenenuii anami3
Ta y3araJlbHEHHS TOYOK 30py CIEIHaliCTiB y Tamy3i

JIEBEJIIOTIMEHTY ~ JO3BOJNIWJIM  BUAUTUTH  OCOOJHMBOCTI
JIEBEJIONEPCHKUX MPOEKTIB, 10 MAIOTh MPSIMUAIN BIUIMB Ha
KepyBaHHS HHUMH, Ta TpoOJEeMHI TNHTaHHA, IO
BHIUIMBAIOTH 13 X ocobnmuBocTeil (Tadin. 1). Bupimeni y
MEXax KOXHOI cranmii 3aBAaHHsA € mocTiiHumu. Ha
MIPaKTHILII peatizallis eTarniB MOXJIMBA K HOCIIi0OBHO, TaK
1 mapajienbHO 3 ypaxyBaHHSIM IXHBOTO B3a€MO3B'A3KY Ta
B32€MO3AJICKHOCTI.

KirouoBoro ¢iryporo, sika iHIIiFO€ JEBEIONEPCHKUN
poekT, Oepe Ha cebe BIANOBINAIBHICTH 3a WOTO
OpraHizamito, 3amydae Ta KOOPIUHYE IiSUTGHICTh 1HIITNX
YYaCHHUKIB JICBEJIIOTNIMEHTY, HECe OCHOBHI PH3UKH, €
nesenorniep. [ onoBHE B OisUTBHOCTI JAeBejonepa —

iHiIliaTMBa, oOpraHizaiis Ta  BiANOBIJANBHICTH 3a
pe3yJbTar.
Kinbkicte cTajii BUOOPY i peanizarii

JIEBEJIOTIEPCHKOrO TPOEKTY MOXKE BapifOBATUCS BiI TPHOX
10 'sIThoX. B po3ini oOpaHi 1 omMcaHi TP OCHOBHI CTail

peaizanii JIeBEJIOTIEPCHKOTO MIPOEKTY -
nepeiHBeCTHIIHHA (TIlepeAnpoeKTHa) cTajis,
IHBECTHIIHHA cramis Ta ormepariifHa cragis
(peamizanii/excmyararii). 3aranbHuil CEeHC

JIEBEJIOTIEPCHKOi  TisNTFHOCTI HE3aJIeKHO BiJl KUTBKOCTI
CTafiif, MO PO3MNIAAAIOTHCS 3AIUINAETHCS HE3MIHHUM —

BIIMIHHOCTI TOJSTAlOTh JHIIE B TOMY, HACKiIBKH
JIeTaIbHO PO3IIINAETHCS LSl IPoLec.
V3aranbHEHO JAEBEJIONEPCHKUM MPOEKT  3a3BUYAil

MPEACTABIISIIOTh Y BUIVISIAL TPHOX OCHOBHUX CTaJIiii:

— nepeNiHBeCTHIIIHA, TIOJIArae y BU3HAYCHHI
JIOUUTBHOCTI 1 OWIHII 1HBECTUIIHHOI NPHUBaOIMBOCTI
JICBEJIONICPCHKOTO  TPOEKTY,  TpUIA0aHHI  3eMEIbHOT
ninsHkM  (IHBECTHINiHOT  momanku). Pesympratom
NepeIBECTUIIHHOI  (TIEPEANIPOEKTHOI) CTaiil IOBHHEH
CTaTH IHBECTUIIIHAN aHAaJIi3 1 3aTydYeHHsI iHBECTHIII.

—  iHBecTHLiiiHa, MOB'A3aHa 3 IPOEKTYBAHHAM Ta
OyIiBHHIITBOM 00'eKTa HEpYXoMocCTi. [HBecTHIIiiHA cTamisd
€ HaHOIIBII TPYZOMICTKOIO, TPHUBAJIOIO Ta
KamiTaloMiCTKOI0. PesynmpTatu  1miei  cramii  HOCSTH
HE3BOPOTHHUH XapaKTep — 11 3aKiHYCHUH MPOEKT, TOTOBHI
IO eKCIuTyaTallii Ta peatisarii.

—  omepanidiHa (cTamii ekcrutyararfis) mepemdoadae
abo peamizamiro (mpojgaxk abo 3mady B OpeHIy), abo
ToJIaJIbIlle YIPaBIiHHSA, 00CIYTOBYBaHHS Ta €KCILTyaTallilo
00'eKTa HEPYXOMOCTI.

KirouoBrM yuacHUKOM KOXKHOT CTaii 1€BEIIONIEPCHKOT
IiSUTBHOCTI € JIeBeJIOTIepChKa KOMIIaHis  (ZeBerorep).
JleBemonepchka KOMITaHis € HIIaTOPOM AEBEIONEpChKO1
ISUTBHOCTI  Ta BHKOHYe (YHKIIi oprafizatopa Ta
KOOpAMHATOPA isSUTBHOCTI 0araThOX IHIIMX YYaCHHUKIB
JIEBEJIOTIEPCHKOT JiSUTHHOCTI.

Ha nanuii MOMEHT B 3aKoHOAaBCTBI (yHKIIT 1 3ama4i
JIeBEJIONEepPChKOT KOMIaHil (IeBesnornepa) He BU3HAYCHI
3akoHOMAaBY0. lle COpUYMHWIO Te, M0 NEPeNiK I[HUX
GyHKIOIA Ta 3aBIaHb € JOCHTh BenwkuMm. [lo 0azoBux

Bicark HTY «XIl» (ekOHOMIYHI HAYKL)

¢yHKLIi  neBenomnepcbkoi  KommaHil  (meBenorepa)
HaJIe)KaTh:

v HepeanpoeKTHHI aHawi3 (MapKeTHHTOBHH,
IHBECTHUIIIHHUIH 1 T. 11.);

v'  miaroroBka 1 Y3TOKEHHS JIO3BIJIBHOT
JTOKYMEHTAIIii;

v’ 3ajlydYeHHs IHBECTHLIH;
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Tabmums 1 — OcoOnuBoCTi Ta MPOOIEMHI MUTAHHS PO3POOKH Ta 3MIHCHEHHS AEBEJIONEPCHKUX MPOEKTIB

OcobimBocTi

[IpobemMHi MUTaHHS

1) Brcoka kamitagoMicTKiCTh

I— TPOEKTH BIMAararOTh 3HAYHUX 1HBECTHIIIN;

I~ HEOOXIJHICTh 3aJly4eHHs! 30BHIIIHBOrO (iHAHCYBAaHHs, a B Ppsijii BUIAJKIB
MOTpiOHA CIiIbHA y4acTh MPUBATHOTO OI3HECY Ta JIEPIKABH;

— BHCOKa BapTICTh KIHIEBOTO MPOAYKTY JAEBEJONEPCHKOr0 IPOEKTY
HEPYXOMOCTI;

|~ TpUBAJIHMIA TEPMiH OKYITHOCTI POEKTY.

2) JIOBrOCTPOKOBICTh MPOEKTIB
Ta HEOOXIIHICTh KOHTPOJIIO 32 1X
peaiizariero

I~ HEOOXIJHICTh ypaxyBaHHS 3MiH Yy 30BHIIIHBOMY CEpeIOBHIII
[POTIO3HIIisl, OTOUEHHS 00'€KTIB);

I— 3pOCTaHHS POJIi TUIaHyBaHHSI Ta IPOTHO3YBAHHS;

— rmorpeba B yNpaBJIiHHI 4acoM, IUIAaHYBaHHI TEPMiHIB — BHCOKHH PH3HK T
HEOOXiTHICTD YIIPaBIIiHH PU3UKAMH ITPOEKTY.

(momur,

3) HeBHcoka JTKBITHICTH
00'€KXTiB iHBECTYBaHHS

— TpoOeMu TIpH peaizallii TOTOBUX 00'€KTiB HEPYXOMOCTI Ha pUHKY;
— CKJIQIHICTh BHXOAY 3 JICBEJIONEPCHKOTO MPOEKTY.

4) Jlokai3arist (CTaliOHAPHICTB)
00'€eXTIB HEPYXOMOCTI

— BIUIMB PO3TAallyBaHHS HA MPOEKT 3arajioM Ta HOro BapTicTh (IPH OZHAKOBHX|
APXITEeKTYpHUX Ta TEXHOJOTIYHHUX DIMICHHAX, pPO3MIpax 1HBECTyBaHH:
HEPYXOMICTb, III0 Ma€ pi3He MICIe PO3TaIlyBaHHs, IPUHOCHTIME Pi3HHN TOXiN);
— 3QJIEKHICTh YCHIITHOCTI MPOEKTY BiJ perioHabHUX OCOOMMBOCTEH Ta PiBHA
COiaThbHO-€KOHOMIYHOTO PO3BHTKY PETioHY.

5) YHIKaTbHICTH KOKHOTO
JIeBEJI0-TIEPCHKOT0 MPOEKTY

— OOMEXeH1 MOKIIMBOCTI TUIIOBUX PIllICHb Ta THTIOBHUX IPOEKTIB;
| IHHOBAIIMHMIA XapakTep MPOEKTIB.

6) CKIaaHICTh MPOEKTIB TA [~ TEXHIYHA
3aJIy4YCHHS BEJIUKOI KITBKOCTI

YYaCHHUKIB

CKJIaJIHICTD
TeXHIYHOMY Ta EKOHOMIYHOMY BiJIHOLICHH];

— 3aJIOKHICTb BiJ MOKJIMBOCTEH OyJiBEILHOTO KOMIUIEKCY Ta 30BHILIHIX YMOB
MiCTOOYIIBHOTO PETyJIIOBAHHS;
— BIJICYTHICTb IIPO30pOCTIi
HeaKTyaJbHOI iH(opMarii;

— JTOMiHyBaHHS OpTaHi3aIliitHOT QYHKIIiT IeBEIONMEHTY;

— 3aIydeHHs O TIPOEKTYy BEIHMKOi KITBKOCTI YYaCHHWKIB Ta HEOOXiIHICT
KOOpAMHAIIIT 1X MisUTBHOCTI;

— CKJIAZHIi IPOIIEIyPH Y3TOIKEHHS MPOEKTIB,;

— BHCOKHH PiBEHb JICPKABHOTO PETYIIIOBAHHS;

I~ BHCOKHH pIBEHb JIEPKABHOTO Ta FPOMaCHKOTO KOHTPOJIIO;

— MIIBUINCHHIA I1HTEpPEC HACEeNCHHS Ta HEOOXIMHICTh MyOJIYHOTO 3aXHCTY|

npouecy y MICTOOYIIBHOMY, apXiTeKTypHOMY,

Ha PpUHKY 4Y€pe3 OTpUMaHHIA HEIIOBHOI T4

IPOEKTY

v/ yOpaBiiHHS OPOEKTYBAHHAM;

v/ ynpasiiHHs GYIiBHUIITBOM;

v/ MapKeTHHT 00'€KTa HEPYXOMOCTI;

v’ 00CIyroByBaHHS CTBOPEHOTO 00'€KTA.

@yHKIii MOXKYTh 3MIHIOBATHCh B 3aJIEXKHOCTI BiJl TOTO,
SKMH ~ camMe  BHJX  JICBEJIONEPCHKOTO HPOEKTY
pealtizoBy€ThCSL.

Y mpomeci 3miHCHEHHS AEBEIONEPCHKOTO IPOEKTY
JICBEIIOTIep ITOBIHEH BHUPIIINTH J1BA OCHOBHI 3aBJaHHS:

. CTBOPUTH IHBECTHUIIMHO MpPUBAOIMBUII 00'€KT
HEPYXOMOCTI Ta 3alpONOHYBaTH HOro Ha AaHOMY PUHKY,
JaHWK Yac 1 B JTaHOMY MICITi;

. CTBOPUTH 00'€KT HEPYXOMOCTI 3 MiHIMalbHUMHU
BUTpaTaMH Ta B ONITHMAJIbHI TEPMiHH.

JeBenonep € yHiKampHOIO (Iryporo Ha PHHKY
HEPYXOMOCTI, OCKUIBKH B HOTO IiSUTbHOCTI OPTaHIYHO
TIO€THYIOTHCS MIINPUEMHHIIBKI Ta YIPABIIHCHKI (DYHKIII.

Koxxen pgeBenonepcbkuil  NPOEKT 1O  CBOEMY
VHIKQIbHUHM, TpOTE TMpolec iX peamizamii MoXKHa
CTaH/IapPTU3YBaTH.

JleBenmonepcbka IISUIBHICTD € CKJIAJIHOIO,
0araToacrneKkTHO Ta TICHO TMOB'SI3aHOI0 3 IHIIMMHU
HaNpsIMKaMd  MIANPUEMHUITBA — OydIBENBHOIO Ta

IHBECTHULIIHHOK TisUTbHICTIO. JICBEIONIMEHT — 1€ CydacHa

¢opMa iHBECTyBaHHS Ha pHUHKY HepyxomocTi. 3a
JIOTIOMOTOI0  JICBCJIONIMEHTY MOXKe OyTH  3JIHCHEHO
ONTUMI3alil0  1HBECTUIIHHO-OY/iBEJLHOT  ITiSUIHOCTI.
Bucrynatoun ¢opmoro peabHOTO iHBECTYBaHHS Ha pUHKY
HEpYXOMOCT, A€BEJIOTIMEHT CIIPSIMOBAHMH Ha ITiIBUIICHHS
IHBECTHLIHHOI ~ NMpHBAaOIMBOCTI  00'€KTa  TOTENBHOI
HEPYXOMOCTI IUIAXOM HOro (hi3MIHOTO TEPETBOPEHHS Ta
(abo) 3MiHM IOpHAMYHOTO cTarycy. KiHIIEBOIO METOIo
JIEBEJIOTIMEHTY € 30UIBIIEHHS BapTOCTI TOTEIBHOI
HepyxomocTi. JleBenonepu — yHikainbHa (irypa Ha pUHKY
HEPYXOMOCTi, OCKIJIbKH y CBOTH [isUIBHOCTI OpraHiuHO
MOE/IHYIOTh MIANPUEMHUIIBKI Ta YNPaBIIHCHKI (yHKIIi.
IMpu BuGOpi Ta peanmizamii iHBECTHLIIHO-OYAiBEIBHUX
MIPOEKTIB JEBENONEPH MarOTh BPAaxOBYBaTH E€KOHOMIiYHI,
COIliaNbHi, EKOJIOTIYHI Ta eCTeTHYHi acmekTH [8].
BBaxaeTbcs, o BITPOBAPKEHHS CHCTeMHA
JICBEJIONIMEHTY B IHBECTUIIHHO-0y/1iBEJTbHE MPOEKTYBAHHS
JO3BOJIAE: TIO-TIEpIIe, CKOPOTHUTH 4Yac pO3pPOOKH Ta
peamizanii Oyamp-sikoro mpoekty Ha 7-15 % (eran
OyniBenbHUX podiT — HA 10-15 %), mo-apyre , 3HU3UTH
BuTpatd Ha 5-15 % (32 paxyHOK 3MEHIICHHA
TpysoMicTKocTi Ha 5-15 %, B3HWXKEHHS BapTOCTI
OyniaunTBa Ha 10-20 % Ta eKcIuTyaTalifHUX BUTpAT Ha
15-20 %). 'oJI0BHI MTUTAHHSI, SIKi CTOATH MEPE CYIaCHUM
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JICBEIIOTIMEHTOM CHOTOJHI, HACTYITHI: «SIK 3a0e3MeunTH
MIPUHHATHY cO0iBapTICTH? 1€ B3ATH (PiHAHCOBI KOIITH IS
MMOTOYHUX BHTpPAT, 1 I PO3BUTKY? SK BUOYIyBaTH
B3a€EMHHU 3  KPEAMTOpPaMH,  KOHTpPareHTamu  Ta
crioxkuBauamu? SK JOCATTH OajaHCy TONHWTY Ta
NPOTO3HLIT? K MIATPUMYBATH CyMIIIHHY KOHKYPEHIIIIO Ha
PUHKY?%.

Ha puc. 1 cxeMaTHYHO TPEJCTABICHO OCHOBHI eTamu
(cTamil) peaizallii MPOEKTIB ICBEIONMEHTY Ta PE3yJIbTaTH
KOXHOTO 3 HHX.

[Ipobnemu, 3 SIKUMH JIOBOAUTBHCS  CTHKATHCS
JICBEJIONEPCHKAM KOMITAHisIM, SIKI MPAILIOITh HA PUHKY
TOTENBbHOI HEPYXOMOCTI, 10 OCHOBHHUX CITiJ] BiTHECTH:

— BIJICYTHICTh CHEMiaJbHOTO JI€BEIONEPCHKOTO
3aKOHO/IaBCTBA;

— MPOTAaJIMHA B MiCTOOYIIBHUX KOHIEMINSX, II0
rapaHTyIOTh OTOYEHHS 00'€KTa HEPYXOMOCTI;

—  TpobseMu OTpUMaHHS 3€MENIbHUX IUISHOK Ta
TpUBaNuii TepMiH 0pOPMIICHHS IIPaB Ha HUX;

— HecTaya  BUIbHHX
3a0e3nevyeHnx iHpPacTpyKTypolo;

— 3pOCTaHHS  BHUTpaT Ha  3a0e3NeyeHHs
IHPPACTPYKTYpPH JI€BEJIONEPCHKOr0 MaiITaHYHKa;

— BOJIATWIIBHICTE ~ PUHKY Ta TpPyAHOL Y
MPOTHO3YBAaHHI Yepe3 TpPUBAIMK Tepion 3HiHCHEHHS
MPOEKTY;

—  30iUIbIIeHHS KOHKYPEHIII Ha IEBEJIONEPCHKOMY
PUHKY BHACTIIOK IPUXOAY HOBHX 3apyODKHHX KOMITaHIH,
110 TIPAIIOIOTh y TaHOMY Oi3Hect;

—  3HIKEHHSI HOPMHU NPHOYTKY.

3eMENbHUX  IISHOK,

I lepeninBecTHLiliHA cTagis

° dopmyBaHHS i7e] JEBEIOIMEHTA;

° [Nomryk 06’€KxTa JeBETONMEHTA;

. [Momepemuss  omiaka  e(eKTUBHOCTI
MIPOEKTA;

° Aynut 00’€KTa IeBEIONIMEHTA;

. Aynaut 3eMeNTbHOI AUTSTHKH.

AEBEIIOIIEPCHEKOTO

PesyubTar:
. MapkeTHHroBHH 1
|:> IHBECTHUIIIMHNN aHAJIi3;

° TexHIKO-€eKOHOMIYHE
OOrpyHTYBaHHS MTPOEKTA.

II InBecTuiiiHa cTaxis

IHBECTHUIIMHOT TIISTHKH.
IIpockmysanns i niocomosxka 00 6yOieHuymed.

@ JleTanizamnist KOHIEMII] MPO€eKTa 1 HOro MPOEKTYBAHHS;
® BukoHaHHS iHXEHEpHHUX PO3pPOOOK;

byoisenvui pobomu.

® 3aKJTFOYCHHS IOTOBOPIB 3 MiAPSIHUKAMHU;

® by niBenIbHO-MOXHaXHI pOOOTH;

e KoopnmHaris fiif y9acHHUKIB IPOEKTA,;

® KoHTpOs 32 X010M peartizallii IpoeKTa;

e [linxmouenHss moOymoBaHOTO 00’€KTa 1O Mepex
TEeXHIYHOTO 3a0e3MeUeHHSI.

Bseoennsa _obekma 6

Ilepeonpoexkmna niocomoska. PesyubTar:
. Po3pobka koHuenmii i Gi3Hec-TIaHy MPOEKTa; . ADpXITEKTYPHUIA IPOEKT;
° [IpunbanHs IHBECTUIIIITHOT TUISTHKH/ 00’ €KTa JeBEIOTIMEHTA; ° [mxeHepHMIA IPOEKT;
° OpneprxaHHs HEOOXiTHUX J03BOJIIB Ta MMOTOKEHB; ° [ToTouHeHE TEXHIKO-
. [oromxeHHsT TEXHIKO-€KOHOMIYHHX TOKa3HHKIB 3a0yZOBH €KOHOMIYHE OOTpyHTYBaHHSA

e [TinroToBKa, MOTO/KEHHS 1 €KCIIEPTHU3a MPOEKTHOT JOKYMCHTAITI. °

IHKeHepHO-

excniyamayio __ma ()eDDfCCZGH(l

NPOEKTA;
[NakeT JOKYMEHTIB 3
MOTOJKEHHSI 1 103BOJTY
OyniBeNbHUX POOIT;
3nmaua 00’ekrTa B
eKCIUTyaTallio.

peecmpayis npas 6AacHOCmi.

® Ojiep>xaHHs TO3BOJIY HA BBEJICHHS B CKCILTyaTallifo;
® Jlep>xaBHa peecTpallis IpaBa BIACHOCTI.

® OTprMaHHS BUCHOBKY ITPO BiJIIOBIIHICTh 1 TEXHIYHHX I1ACTIOPTIB;

III Onepauiiina cragis

® MapkeTHHroBa KOMITaHis;

® KoHTpOJIb 1 yrIpaBiiHHS pU3UKAMH MIPOEKTA;

® 3a0e3reueHHs 30epexKeHHst i 0e3neKH;

® Peanizanis miom 06’ €xTa — 31a4a B OpEH.y YU MPOAAK;

® YIIpaBiIiHHA 1 eKCILTyaranist 00’ ekra.

PesyabTar:
. MapkeTHHTOBa CTpareris;

—>|

3aKIr0UYeHi JOrOBOPH.

Pucynox 1 — OcHOBHI eTamu peaizariii 1eBeIOnepChKOro IPOEKTY

Bicark HTY «XIl» (ekOHOMIYHI HAYKL)
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[igBumeHHss €(pEeKTHBHOCTI AEBEIONEPCHKUX MPOEKTIB
MOXJIMBE LIISIXOM 3aCTOCYBAHHS BUCOKMX TE€XHOJIOTIH Ta
HeI(POBHUX IHCTPYMEHTIB, SKi PaIUKaIBHO ITiIBUIIYIOTH
MOTOYHY TIPOEKTHY eQeKTHBHICTh. [Jobamizamis Ta
mUQpoBi3alliss — JBa OCHOBHI TpeHOH ckoHOMikH XXI
cromitts. Tpena Ha nudpoBizallito Juiie Habupae 00epTiB
y ZeBeJIONMEHTI. Bike chOrojiHi BUKOPHCTOBYIOTHCS TaKi
IHCTpYMEHTH, SIK BipTyajJbHA Ta JIOTIOBHEHA pPEasIbHOCTI,
Big Data (anami3 BeNUKHX AaHHX), IITYYHHH IHTENEKT
(Al), inbopmaniitne moaenroBanns Oyaiens (BIM) ta in.
Ludposa Mozens IEBEIONMEHTY Ma€ CIHMPATUCS Ha TPU
TmapaMeTpy: aBTOMATH3AIl0 KIIEHTCHKUX Ta BHYTPIMIHIX
MPOIECiB;  MPOCYHYTI  AHANITHYHI  IHCTPYMEHTH;
eKOCHCTEMa BIIACHMX Ta MapTHEPCHKUX KIIEHTCHKHUX
cepsicis [9].

BIIACHUKOM 00'€KTa HEpPyXOMOCTi, TOMYy BOHa HE
3aMaE€ThCs 3aJTYYCHHSAM IHBECTHLIN 1 ii HE IIKaBIATH
MOJKJIMBOCTI 1 IUISXH peati3amii IIIom] B Iponeci Mpoaaxy
9y OpeHaAM. Y TOW caMHUil Hac Ha JeBeJonepi JEeKUTh
BiJINIOBITAJIbHICTh 32 YCIIIIHY peali3allito IPOEKTY.
Speculative  development  nepeknamaetbcst  sIK
«PU3UKOBUHI JIEBEIIONIMEHTY, «CTHEKYISTUBHUI
nesenonMeHT». Lleil Burmsn nesesnonMeHty € Oinblie
CKJIaJIHAM, OCKUIBKM B IIbOMY BHIIAIKy JIEBEJIONEp €
IHIIIATOPOM 1 OpraHi3aTopoM JEBEJIONEPCHKOI0 MPOEKTY
JleBenoniep BKJIAa€ B JEBENIONEPCHKUM IIPOEKT BIIACHI
(iHaHCOBI 3aco0M 1 Hece B paMKaxX IBOTO TPOEKTY Yci
MOXUIMBI pM3WKH. MOXIUBUI BapiaHT 3MIIIAHOTO
¢iHaHcyBaHHA (OepXaBHi, MiCIeBI iHBeCTHNii) 1,
BIAMOBIAHO, MO pu3uKiB. Speculative meBeromnMeHT €

Knacudikanis BUIB JeBeJIONIMEeHTY €  HaHOLIbII CKIIaTHOIO (POPMOFO B3aEMOBIJTHOCHH YYaCHHKIB
pizHoIUIaHOBOM. SIK KpuTepii kiacudikamii BHAIIEHO  IHBECTHIIHHOTO MPOLECY Ha PUHKY HEPYXOMOCTi, TOMY
HACTYIIHI:  MicCliepo3TamyBaHHs  00'€kTa, JOKEpelIo 10 B OJHOMY MpPOEKTI TOETHAHI 1 pienTopehKi, i
IHBECTYBaHHS, (byHKIIOHATBHUH TUI o0'exta, OymiBenbHI, 1 TPOEKTHI, 1 AyXe cKkiIaaHi (QiHaHCOBI
GbyHKLIIOHATBHUI piBeHb 00'€KTa, LiNTbOBE MpU3Ha4YeHHs,  omepaiii [10].

CTYIMiHBb ¢inaHcoBoi yuacri JieBesonepa B Bupi3HSAIOTP  TakoX BHAM  JEBEJIONMEHTY, SK

JICBEIIONIEPCEKOMY TIPOEKT, TEPUTOpiallbHa 3HAYUMICT.
OCHOBHMMH BHIAMH [CBEIONMEHTY MPUHHITO BBaXKaTH
fee development i speculative development, sxi
kmacudikoBaHi 1O  CTymeH0  (iHAHCOBOi  ydacTi
JieBeIonepa B AeBenonepcrkoMy mpoekti. Kimacudikamiro
BH[IB JIEBEJIONIMEHTY HaBEICHO B Ta0I. 2.

Fee development mepexnagaeTbes K «I€BETONMEHT 3a
BHHArOpoy». Moro cyTh moinsrae B ToMy, 1110 iHBECTOp Ha
TEHJIepHI OCHOBI HalimMae neBejonepa i BiH 3MIHCHIOE
JICBENIONICPChKY  JSUIbHICTD HA  YMOBax TOHOpapy.
JleBenomnep He BKJIIa€ B MPOEKT BIIacHI (iHaHCOBI 3aco0n
i, BiINOBiAHO, He mpuiiMae Ha cebe (PiHAHCOBI PHU3MKH.
Ilpu fee development meBenomepchka KOMMaHis He €

Tabmmms 2 — Knacudikamis BUAiB 1EBEIOTIMEHTY

peneBenonment Ta land development, abo meBemonMeHT
3eMeJbHUX JTISIHOK. PelieBelonMeHT npecTaBise co00ko
epexTuBHMIA  cmoci®d  mepenpodimroBaHHA — 00'€KTiB
HEpPYXOMOCTI  depe3 iX  He3aTpeOyBaHiCTH  abo
HepallioHaIbHe BUKOpUCTaHHS. Lle crocyeTses Oyap-sSKux
TumiB HepyxomocTi. Ilpore B maHmii wac HaWOimBIIY
MOMYJIAPHICTh PEIEBEIONIMEHT HAOyB paMKax IEPeBOIY
00'eKTa HEPYXOMOCTI 3 )KUTIOBOTO ()OHAY B HEXKUTIIOBUIA,
TOOTO mepexiZ B 00'eKT KOMEpIiifHOI HepyXOMOCTi Ta B
pamMkax nepenpoguIoBaHHS IPOMUCIOBUX TepuTopii. Lle
MOXe OyTH pEKOHCTPYKIiSI Ta mepenpodiTroBaHHS
ICHYIOUMX Ha IPOMHCIOBHX TEPUTOPISX 00'€KTIB
HepyxoMocTi abo aeMOHTax (TTOBHHUH, YaCTKOBHIT) 1

Kpwurepiit knacudikarii

Buan nesenonMeHnTy HepyXoMOcCTi

1. Micne po3ranryBaHHs 00'€KTa

JleBeonMeHT MicbKOT HEpYXOMOCTI
JleBenonMeHT 3aMichKoi HEpyXOMOCTi

2. xxepeno iHBeCTyBaHHS

JleBemonMeHT HepyXOMOCTi 3 IPUBATHUMHE 1HBECTHIIISIMA
JleBemonMeHT HEpYXOMOCTi 3 OIOPKETHUMH 1HBECTHIISIMA

3. OyHKIiOHATBHUH THTT 00'€KTa

JeBemonMenT OyaiBens i criopyn

HesemonvenT 3emenpanX ainstHOK (land development)

4. OyHKUIiOHANBEHUN piBEHb 00'€KTa

JleBenonMeHT 00'€KTIB IIEPBUHHOTO PHHKY
JleBenonMeHT 00'€KTiB BTOPDHHHOTO PUHKY

5. Cryminb (iHaHCOBOI y4acTi
JIeBeJIONepa y AEBEJIONEPChKOMY HPOEKTI

Fee development
Speculative development

6. LlimpoBe mpr3HAYCHHS 00'€KTa

/IeBeTOTIMEHT KHUTIIOBOT HEPYXOMOCTI

COLliaJTbHO-KYJIBTYPHOTO IPU3HAYEHHS )
PeneBeionMeHT

/leBEJIONIMEHT ~ HEXHUTIOBOI ~ HEPYXOMOCTi  (JeBeJonmMeHT  0(icHO]
HEpYXOMOCTi,  IIPOMHCJIOBOI ~ HEPYXOMOCTi,  CKJAJCBKHX  IIOMIIICHB,
IeBEJIONIMEHT ~ TOPTiBEJIbHO-PO3BAXKAIBHOI HEPYXOMOCTI Ta 00' €KTiB

7. TeputopianbHa 3HAYAMICTb

HEPYXOMOCTI periOHaIbHOTO 3HAYCHHS

JleBeIONIMEHT HEpYXOMOCTI MiCIIEBOTO 3HAUEHHS J[eBEeONIMEHT
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Oy miBHHAITBO HOBHX 00'ekTiB [11].

Land development, aGo [aeBeIONMEHT 3eMEIBHUX
JUISTHOK — MpOLIEC PO3YKPYHHEHHs 3eMJll Ha OKpemi
3eMelNibHI  JNSHKM. BiH cKiagaeTbcss 3 CyKYIMHOCTI
IOPUAMYHUX 1 TEXHIYHUX OIlepalliid, CIpsAMOBaHMUX Ha
MiATOTOBKY 3€MJII [Tl HACTYITHUX €TAIlB JICBEIIONMEHTY, B
KIHIIEBOMY pe3yJbTaTi CIPSIMOBAaHUX Ha 3aBEPILICHHS
KOHKPETHUX IHBECTHLIHHMX IPO€EKTiB. TOOTO B MeBHOMY
YHHI JIEBEJIONIMEHT 3eMENIbHUX JIUITHOK CHPSIMOBaHUI Ha
MiHIMI3aIliI0 1 YCYHEHHs PU3UKIB B paMKaX 1HBECTUIIHHUX
MIPOEKTIB 3 3eMEIbHUMH AibHKaMu. OcoOnuBuil iHTEpec
JaHOTO BUIY JACBEJIONIMEHTY IIOB'S3aHMIl 3 THM, IIO ycCi
JICBEJIOTIEPChKI MPOEKTH PEaNi3ylOThCS Ha TEepUTOPil
MeBHOI 3eMeNbHOI IiNSHKU. 3alie)kKHO Bill TEPBHHHOTO
CTaHy 3€MeJIbHOI OUISHKU pealtizamis Oyap-sKOro iHIIOro
BUY JEBEJIOMMEHTY B OULIBIIOCTI BHMAAKIB TOYHMHAETHCS
came 3 land development.

3aBIaHHS, 110 BUKOHYIOTHCS B
development, HacTymHi:

v\ aHami3 peCypCHOi AKOCTI 3eMENBHOI JJISHKH:
po3TallyBaHHS 1 MpwWiIerja TEpUTOpis, MimoXigHa i
TPAHCIIOPTHA JIOCTYIHICTE;

v\ aHami3  MEpCIEKTHB
OyIIBHHIITBA 1 PETiIOHY 3arajiom;

v\ BM3HAYEHHS LIJILOBUX IPYIl CIIOKHMBAYIB;

v/ BHMOIp ONTUMAIBHOIO  BApiaHTy  PO3BHUTKY
3eMENIbHOI JIISHKH;

v' (opmyBanHs npodisio i CKIaxy opeHIapis;

v' po3poOka nmanamadTHOT KOHIIELIT;

v' po3poOKa iH(pacTPyKTypH 3eMENBHOT AIISAHKHY;
v aHaji3 iHBECTUIIHHOI OKYIIHOCTI IPOEKTY;
v
v
v

pamkax land

PO3BHUTKY  TepHUTOPii

(dbopmMar i mo3uIliOHyBaHHS 00'€KTa HA PUHKY;
PpOo3po0Ka yIpaBIiHCHKOI CTPATETii pO3BUTKY;
PpO3po0Ka MOTITHKH MPOIAXKIB.

Koxxen 13 mpencraBineHUX BHUJIB JICBEJIONMEHTY
BIIPI3HAETBCS HE TIIBKM TIEPENIKOM Ta 3MICTOM
pO3B'SI3yBaHWX 3aBIaHb B paMKax KOXHOI cramii

JIEBEIIOTIEPCHKOTO MPOEKTY, MEPETKOM YIaCHUKIB KOXKHOT
cTazii Ta ii pe3yapTaTamu, a it 0COOIMBOCTSIMH ITiATOTOBKH
0  peamizamii, KOHTPOJIEM MpoOIeCy  peasisarfii,
CYKYIHICTIO TIOKa3HUKIB, NPUHIUIIB Ta IHCTPYMEHTIB
ouinku. OOmK ocoOnuBOCTEW peayi3oBaHOTO  BHIY
JICBEJIONIMEHTY B paMKax JEBEJOINEPCHKOro MpoLecy
JIO3BOJIUTH CYTTEBO 3HHM3MTH IIOTEHIIHHI Ta peajbHi
PH3HKH i, BIATIOBIHO, MiJBUIIUTH PiBeHb NPHUOYTKOBOCTI
JIeBEJIONIEPCHKOTO TIPOEKTY.

Koxxen 13 mpencraBineHUX BHUJIB JICBEJIONMEHTY
HEPYXOMOCTI € OKpeMHUM HarpsaMkoM. KpiM 11b0r0, KOKeH
3 IUX BHUMAIB, BPAaxOBYIOUH IX OCOOJHMBOCTiI, BHMAarae
PpO3poOICHNX BiATIOBITHUM YHOM HOPMAaTHBHO-TIPaBOBHUX
nojoxeHb. Ha BiAMIHY Bii HHM3KHM IHIIUX JepXaB, B
VYkpaiHi aeBenonepcbKa AisIbHICTh HE MA€ CIEIiajIbHOTO
MIPaBOBOTO PETyJIIOBAHHS 1 JOCI 3aIMIIAETHCS YaCTHHOIO
iHBecTHLiNHHOT Ta/abo OyniBenpHOI ramysi. e BukimKae
OPOTHPIYYS 1 HE TO3BOJISIE OTHO3HAYHO OMUCYBATH TOW YU
IHIIMI BUJL I€BEJIONIMEHTY.

BucnoBkn. TakuM 4MHOM, 1€BEIONEPCHKUNA IPOEKT HA
PHHKY HEpYXOMOCTI € CKJIaAHHM Ta MHOTOTPAaHHUM
MPOIIecOM, IO TOTpeOye CIiBmpami pi3HUX yYacHUKIB 3
Pi3HOMaHITHIMHU (haxoBuMu HaBHYKaMH Ta
KkomreTeHIisiMA. EekTrBHa B3a€MOIisl BCIX YYAaCHHKIB €
KJIIOYOBUM (DaKTOPOM YCHIXy HPOEKTY, amke KOXKEH 3 HUX

BHOCUTH CBii BHECOK y CTBOPEHHS BHCOKOSKICHOI Ta
npuOyTKOBOI  HepyXoMocTi. JleBenonepcbki — MPOEKTH
3QIIMIIAIOTECS  aKTYallbHUMH B TOTEIBbHO-PECTOPAHHOMY
Oi3Heci SIK IHCTPYMEHT Ut 3a0e3neyeHHs
KOHKYPEHTOCIPOMOXKHOCTI, BJIOCKOHAJICHHS CepBicy Ta
33/I0BOJICHHSI 3pPOCTAIOUMX MOTPeO KIiEHTIB. BOHH MOXYTh
cTaTi eQEeKTHMBHUM IHCTPYMEHTOM sl MOJepHi3awlil Ta
ajanranii 0 Cy4acHMX CTaHIApTiB 1 BUMOT KIIEHTIB,
CIPUATH BIPOB3/DKEHHIO IHHOBAIlii Ta IIOKPALIEHHIO
e(eKTUBHOCTI Oi3Hec-TporieciB. JleBeomepchKi MPOEKTH
JTO3BOJTIOTh  CTBOPIOBATH  YHIKANBHI TPOIO3MIT IS
KITIIEHTIB Ta BUXOIUTH 3a PaMK{ CTaHAAPTHHUX TOCIYT, i
MOXYTh OYTH YacTHHOIO CTPATETIYHOTO IUIaHyBaHHS
PO3BHTKY TOTEIBHO-PECTOPAHHOTO Oi3HECy, IO T03BOJIIE
KOMIIQHISIM YIIPABIISITH CBOIM PO3BHTKOM Ta aJalTyBaTHUCS
JI0 3MiH y CETMEHTI PHHKY.
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O.5.BFLIOIEPKIBCBKHH, O.P. KPEMCA
3ACTOCYBAHHSA JIOTICTUYHOTI'O MIAXOAY Y MATEPIAJIBHO-TEXHIYHOMY
3ABE3NEYEHHI EHEPTOIIOCTAYAJBHOI KOMITAHII

Po3riisiaeThest 3aCTOCYBaHHSI JIOTICTHYHOTO IIXOLY y MaTepialbHO-TEXHIYHOMY 3a0e3ledeHHI eHeprornocTadyaabHoi KoMmadii Ha npukiaagi AT
«XapkiBoGsieHepro». CBoevacHe, sIKiCHE Ta MOBHE MaTepiabHO-TeXHIYHE 3a0e3MeuYeHHs] BUPOOHHITB Mae 0COOIHMBE 3HAYEHHS B YMOBaX BOEHHOI'O
Yacy, ajpKe 3 sBIJINCS TaKi BUKIIHKY SK: TOIIYK aJbTEePHATHBHHUX JyKepes 3a0e3rneueHHs BUpOOHUITBA; Ae(iluT TOBAPIB, sIKi BUPOOISUTHCS KpailHAMH,
10 MOTPAIWIN MHiJ Jil0 CaHKIH; IMOMKOKEHHS! a00 IOBHE PyHHYBaHHS BHPOOHMITB CHPOBHHM HAa TEPHUTOPii KpaiHW; HEOOXIMHICTH 3/iHCHIOBATH
peryJsipHi OCTABKH B yMOBaxX OOCTpILNIB Ta pyiHYBaHHs JOTICTHYHHX JaHIOriB. CaMe TOMY aKTyaJbHHM € BUKOPHCTAHHSI JOTICTHYHOrO MiAX0ay B
yIpaBIIiHHI MaTepiaJIbHO-TEXHIYHIM 320€3MIEYCHHSIM SHEPronocTadyalbHUX KOMIaHiil i3 popMyBaHHIM MPAKTUYHUX BUCHOBKIB Ta PEKOMEH/IALIH, 110
OyIyTb KOPUCHHMH IS €HepreTH4Ho1 iHPpacTpyKTypu YKpaiHH B yMOBaxX pociiichkoi arpecii. MeTolo cTarTi € 3acTOCyBaHHS JIOTiCTHYHOTO MiIXOXy
y HisUTBHOCT] €HEeprornocTayanbHOl KOMIAHIT 1Jisi BU3HAUYCHHST ONTUMAIIBHOTO MiCIsl pO3TAILyBaHHs PO3MNOAUIBHOIO CKIIATy, BU3HAYCHHS HAHOLIBIINX
MOCTaYaJbHHUKIB Ta ONTHMAIbHOI CTPYKTYPH TOBapHO-MATEpiajbHHX I[iHHOCTEH, (HOpPMyBaHHS DPEKOMEHIALIN M MiJBHUILCHHS epeKTHBHOCTI
IPOIECiB  MaTepialbHO-TEXHIYHOr0 MOCTayaHHA HA MiANPHEMCTBI. ONIHEHO ONTHMAIBHICTH pPO3TAallyBaHHS pO3NOAiIbHOTO ckiaamy AT
«XapkiBoOJeHepro» i3 BUKOPUCTAHHAM METOJYy BHM3HAUCHHS LEHTPY Baru. OTpHMaHO, IO PO3TallyBaHHS MAIF0YOr0 PO3MOALIBHOIO CKIIAmy
MPaKTHYHO BiIMOBIZA€ ONTHMAIBLHAM PO3PAXYHKOBHUM KoopauHatam. BukopucroByioun ABC-aHami3, mOCHiIkeHO po3moia oOCsriB 3aKkymiBiIi y
pO3pi3i MmocravaibHUKIB Ta CTPYKTYPY TOBapHO-MaTepialibHUX IIHHOCTEH, mo 3akynoByBanucs AT «XapkiBoOnenepro» y 2023 poui. BusHaueHo
HaMOLIBIIKX MOCTAYaIBHHUKIB MTIAPUEMCTBA 32 00CATOM TOBApOOOIry Ta ONTUMAJIBHY CTPYKTYPY TOBApHO-MaTepialbHUX [[IHHOCTEMN. 3alpOnoHOBAaHO
anroput™ B3aemofii migpo3ainiB AT «XapkiBoOieHepro» IONO0 3AifICHEHHS 3aKyMiBeNlb Ta MOCTAYaHHS TOBApHO-MATEPialbHUX LIHHOCTEH, LIO
MiCTHTh Taki eramu: |) IUTaHyBaHHS DPiYHOI IOTpeOM B NpHAOAHHI MaTepiallbHUX PeCcypciB; 2) opraHizamis Iponecy 3aKyIiBili MaTepialbHHX
pecypciB; 3) mianyBaHHs Mics9HOT MOTPeOU B MPUAOAHHI MaTepialbHUX pecypciB; 4) 3MiiCHEHHs 3aKyIiBelIb MaTepialbHUX PECYPCiB; 5) AOCTAaBKA B
Mmicus 30epiraHHs Ta OmepaTHBHE ONPHOYTKYBaHHs. PeKOMEHIOBAaHO 3aCTOCYBATH TaKi 3aXOAW Ul MiJABUIICHHS e()EeKTHBHOCTI MPOIECiB
MarepianbHO-TexHiqHOro nocradanHs Ha AT «XapkiBoOneHepro»: 1) 3alydeHHsS NpauiBHUKIB (piHAHCOBO-CKOHOMIYHHX CIyXk0 Ha BCIX eTamax
MaTtepianbHO-TEXHIYHOTO MOCTAYaHHs; 2) MiABHIUEHHS SKOCTI CKIaJaHHS IUIAHIB 3aKyMiBelb 3 OOKY TEXHIYHHX Ta KOMEPUIHHHX CIyxO0, sKi €
OCHOBHUMH 3aMOBHHMKaMH TOBapHO-MaTepialbHUX LIHHOCTEH; 3) PO3LIMPEHHS IepeniKy KOHTPAareHTIB JUls 3MCHILICHHS PU3MKIB HEBUKOHAHHS 3 1X
0OOKy JIOTOBOPIB.

KorouoBi ciioBa: JoricTHUHME miAXim; MartepianpHO-TeXHiUHe 3abe3ledeHHs; eHepromocradanbHa Kommadis; AT «XapkiBoOieHeproy;
PO3IOIITBHUIA CKITaJ; METO/ BH3HAYEHHS [ICHTPa Bark; TOBapHO-MaTtepianbHi ninHocti; ABC-anami3

O.BILOTSERKIVSKYI, O.KREMSA
APPLICATION OF LOGISTIC APPROACH IN MATERIAL AND TECHNICAL SUPPORT OF ENERGY
SUPPLY COMPANY

The application of the logistic approach in the material and technical support of an energy supply company is considered using the example of joint-
stock company "Kharkivoblenergo". Timely, high-quality, and complete material and technical support of productions are particularly important in
times of war, as challenges such as the search for alternative sources of production supply, the shortage of goods produced by countries under
sanctions, damage, or complete destruction of raw material productions within the country's territory, and the necessity of regular deliveries under
shelling and destruction of logistic chains have emerged. Therefore, the use of a logistic approach in managing the material and technical support of
energy supply companies with the formation of practical conclusions and recommendations that will be useful for the energy infrastructure of Ukraine
in the conditions of Russian aggression is relevant. The purpose of the article is to apply a logistic approach in the activities of an energy supply
company to determine the optimal location of a distribution warehouse, identify the largest suppliers and optimal structure of material and commodity
values, and formulate recommendations to increase the efficiency of material and technical supply processes at the enterprise. The optimality of the
location of the distribution warehouse of the company using the method of determining the center of gravity is assessed. It is found that the location of
the current distribution warehouse practically corresponds to the optimal calculated coordinates. Using ABC analysis, the distribution of purchase
volumes by suppliers and the structure of material and commodity values purchased by the company in 2023 is investigated. The largest suppliers of
the enterprise by the volume of turnover and the optimal structure of material and commaodity values are determined. An algorithm for the interaction
of divisions of the company regarding procurement and supply of material and commodity values is proposed, which includes the following stages: 1)
planning the annual need for the purchase of material resources; 2) organization of the process of procurement of material resources; 3) planning the
monthly need for the purchase of material resources; 4) procurement of material resources; 5) delivery to storage locations and prompt inventory. The
following measures are recommended to increase the efficiency of material and technical supply processes at the company: 1) involvement of
employees of financial and economic services at all stages of material and technical supply; 2) improving the quality of procurement planning by
technical and commercial services, which are the main customers of material and commaodity values; 3) expanding the list of counterparties to reduce
risks of non-performance of contracts.

Keywords: logistic approach; material and technical support; energy supply company; distribution warehouse; center of gravity method; material
and commodity values; ABC analysis

IMocranoBka mpodiaemu. Y cydacHMX yMOBax  TexXHiYHe 3a0e3ledyeHHs, sKke Inependadae: BU3HAYCHHS
€KOHOMIKH VYkpainn rocrnojapchka JiSUTBHICT  TOTpeOM B MaTepialibHO-TEXHIUYHHX pecypcax, MOMIYK i
MiANPHEMCTBA — 1€ CKJIagHWid, OaraTorpaHHUH,  KYIIBIIO PECypCiB, OpraHi3allifo JOCTaBKH, 30epiraHHs i
PH3MKOBAaHWI, OJHAK BAXIMBHHA MpOLEC, HA SKOMY BHIAa4y OKPEMHM CIOXHMBadaM Ha MIANPUEMCTBI.
IPYHTYETBCS eKOHOMIuHa ©0a3a kpaiHm, ii comianbHi  [locTauaHHS MaTepiadbHO-TEXHIYHHX PecypciB Mae OyTu

CBOE€YACHUM, KOMIUIEKTHHM 1 3  MIHIMaJbHUMH
BUTpaTaMH. B iHIIOMY BHIIQAKy BHPOOHWYMI MpoIec
BTpavyae IHKIIYHICTh, a, OTXKE, MPUIBOAUTH JIO

MOYJIMBOCTI Ta 30BHIIIHbOEKOHOMIUHI 3B’SI3KH, OCKIJIbKH
MANPHEMCTBO Y CBOIM  AiIATBHOCTI BHUKOPHUCTOBYE
pi3HOMaHITHI MaTepialbHO-TEXHIYHI PECypCH: CHPOBHHY,

MaTepialii, TaduBO, CHEPTil0, KOMIUICKTYIOUYl BHUpOOU
TOIO, SIKi B TPOIIECI BUPOOHMIITBA MEPETBOPIOIOTHCS HA
NpoXyKLito (TMOCAyru) 1 MUITAlOTh  PEryJIsSIpHOMY
MOTIOBHEHHIO. {1 1IbOr0 OPraHi30BYEThCS MaTepialbHO-

(iHaHCOBUX 1 peryTauiiHUX BTpaT BIACHHKIB Oi3HECY.
CBoeuacHe, SKICHE Ta MOBHE MarepiabHO-TEXHIUHE

MOCTa4aHHs BUPOOHHUIITB HAOYIJIO OCOOIIMBOrO 3HAYCHHS B

YMOBaX BOEHHOI'O dYacy, a/pKe JIO BHKIHUKIB JOJanacs

© O.b. Binouepkiscrkuii, O.P. Kpemca, 2024
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Bicuuk HTY «XIII» ExoHOMIYHI HAYKH
noTpeba MOIIyKy aabTepHATUBHUX JKeper 3a0e3meueHHs " "

BUPOOHHUIITBA, JAe(IiUT TOBapiB, SKi BHPOOILIHCS X _ &i=1 B - X; _ 2i-1Bi Y )
KpaiHaMy, W0 [OTPanWwiIM  MA  JiF0  CAHKIH, e B B

MIOIIKO/KEHHST a00 TIIOBHE pYWHYBaHHA BHPOOHHIITB
CHpDOBHHH Ha  TepuTopii KpaiHH, HEOOXigHICTH
3MIACHIOBATH PETYJISIPHI TOCTaBKUA B YMOBaxX OOCTpiNiB Ta

pyHHYBaHHS JOTICTHYHHX JaHIforiB. Came TOMYy
0COONMMBOI  aKTyalmbHOCTI  HaOyBae  3aCTOCYBaHHS
JIOTICTUYHOTO TIJIXONy B YIPaBIiHHI MaTepiajbHO-
TEXHIYHUM 3a0e3neueHHsIM €HepronocTayaibHUX

KOMIIaHi# i3 ()OpPMYBaHHSM NPAaKTUYHHX BUCHOBKIB Ta
peKoMeHAalii, mo OyayTh KOPUCHUMH JJIsl eHEPTeTHYHOT
iHppacTpyKTypH YKpaiHd B YMOBax pOCiChKOT arpecii.

MeTo10 T0CITiIZKEHHSI € 3aCTOCYBaHHs JIOTICTUYHOTO
MiAXOMY Y AISTBHOCTI €HEPTroNOCTavalbHOI KOMITAHIT TS
BU3HAYCHHS  ONTHMAIbHOTO  MICHA  PO3TAalIyBaHHS
PO3MOAITPHOTO  CKJamy, BH3HAYCHHA  HAHOUTBIINX
MOCTAaYaJIbHUKIB Ta ONTHMAJIBHOI CTPYKTypH TOBapHO-
MaTepialbHUX I[IHHOCTeH, (DOpMyBaHHS pEeKOMEHIAMIN
JUTA TIIBUIICHHS e(EKTUBHOCTI IpOIECiB MaTepiaabHO-
TEXHIYHOTO [MOCTaYaHHs Ha ITiJIPHEMCTBI.

AHamiz ocraHHix Jochimkenb i myOJikaiiii.
JocnimkeHHro MUTaHb (yHKIIOHYBaHHS
€HeprorocTayajbHUX KOMIaHIi YkpaiHH B yMoOBax
pociiicbkkoi  arpecii, = NPOrHO3YBaHHIO  IHAWKATOPIB
ISUTBHOCTI, PO3POOJICHHIO HANPSMIB BIOCKOHAIICHHS Ta
MIOBOEHHOTO  BIIHOBJIICHHS EHEPTETHYHOTO  CEKTOPY
€KOHOMIKM TIPUCBSYCHO TMIpami TaKhX aBTOPIB SIK:
Axpowmkin €. [1], Banskoswmu JI.A. [2], ['mama3gia B.I1.
[3], Dombposcbka T.M. [4], Kpemca O. [5], Ierposens
C.[6], Tkau H. [7, 8], TpeckoB A.B. [9], Tpemos M. [10],
Yepen A.B. [11]. 3okpema, B poboti [11] mpoBeneHo
¢binancouit anamiz AT «XapkiBoOseHEpPro», 3poOJcHO
BHUCHOBOK, II[0 pPOCIfChbKO-yKpaiHChbKa BiiiHa IiJipBaia
MOTEHLia)l MiANPUEMCTBA, a/pKe Hapa3di BOHO HEMae
3HAYHMX KOILTIB Ha MOKPHUTTS CBOiX 3a00proBaHoOCTeH Ta
npaloe B 30UTOK, ajie, HE3BAXKAIOYM Ha 1€, TOBAPHUCTBO

(YHKIIOHYE Ta TONPH  IOCTiHHI ~ OOCTpiIM oMy
BIAETHCA BIJIHOBJIIOBATH  CJICKTPONOCTAYaHHA Y
MICIIEBOCTSIX, e Oymo MOIIKOIKEHO JTHIT
eJIeKTporepenay.

[pore, He3BaXKalO4YXM Ha JOCTATHIO KUTBKICTH pPOOIT i3
i€l TeMaTWK{, 3 YBEISHHSIM BOEHHOTO Yacy uepes
pociiicbkky ~ arpeciro  YacTMHa  BIAKPUTUX  JIAaHUX
EHEepreTHYHOTO CEKTOPY EKOHOMIKM Oyna 3abiokoBaHa
IXHIMH PO3TOPSTHUKAMH, [0 YCKJIAJHIOE aHali3 JisTbHOCTI
T IIPHEMCTB AJIMBHO-EHEPT€THIHOTO KOMILTEKCY [1].

Metoau AocaizkeHHs. Po3paxyHOK ONTHMambHHX
KOOPJMHAT PO3MIILEHHSI PO3MOJIUIBHOTO CKIagy Oynemo
3[IMCHIOBATH METOJOM BHM3HA4YCHHsS LEHTpYy Baru [12].
J1y1st 1IbOrO0 BUKOPHCTOBYETHCSI METO/] HAKIIAZEHHS MEPExXi
KOOpJMHAT HA KapTy HMOTEHLIMHMX MICLb PO3TalIyBaHHS
ckianiB. CuctemMa Mepexi Jae MOMIIMBICTh OILIHUTH
BapTiCTh JOCTaBKM BiJl KOXXHOTO MOCTa4aJbHUKA M0
HMOBIpHOTO CKITagy 1 Big CKIagy A0 KIHIEBOTO
CIOXXHBAa4da, a BUOMPAIOTh BapiaHT, IKUI BU3HAYAETHCS SIK
LEHTP MAacCH.

KoopanHaTtn neHTpy Barud BaHTXXHHUX HOTOKIB (X kmaz,
Y cknan), TOOTO TOUKH, B SIKif MOXe OyTH PO3TaIlIOBaHHHA
PO3MOIIIBHUN CKIal], BU3HAYatOThCs 3a popmystamu (1):

ne B — BanTaxxo00ir i-ro crnoxusaya;

Xi, Yi — KOOpAMHATH i-T0 CIIOKHBAYa;

N — KiJBKICTh CTIIOXKHBAUIB.

Juii  TOpIiBHSHHA pPO3paXyHKOBHX Ta (aKTHIHHIX
3Ha4eHb OyIeMO OOYHCIIIOBATH a0CONIOTHY Ta BiTHOCHY
moxuoKku 3a popmynamu (2), (3) BiZHOBITHO:

A=X - Xy, )

8—+A 3
=%y 3)

ne A — abcoiroTHa MoxXuoOKa;
0 — BigHOCHA IMOXMOKa;
X — po3paxoBaHe 3HAYCHHS,;
X — niiicHe (pakTuuHE) 3HAUEHHS;

Jnst ynpaBiiHHS MaTepiaibHUM 3arnacamu  Oyaemo
BukopuctoByBat ABC-amamiz [12], mo € Meromom
BU3HAUYCHHS CTyTIeHS po3noaiTy KOHKPETHOT
XapaKTEPUCTUKH MK OKPEMUMH €JIEMEHTaMH SIKOI-HeOY1b
MHOXMHHA. B ocHOBi Meromy ABC nexwuts Tak 3BaHe
npasuio [laperto, 3rimHO 3 SKMM MHOXHHA KEPOBaHHX
00'ekTiB MOIUIAEThCA Ha JBI HeomHakoBi yacthHU (80/20).
upoko posmoBcromkennid  y Jorictami  Meron ABC
MPOTIOHYe  ITMOmmi mofit — Ha Tpu dactuHH. Llono
yIIpaBIiHHA MartepiansHuMHK 3amacamu, metog ABC — me
CMOCI0O HOPMYBAHHS 1 KOHTPOJIIO 32 CTAHOM 3aIlaciB, SIKHA
noyisirae B po30OMTTI HOMEHKJIaTypu N, peani3oBaHuUX
TOBapHO-MaTepiaJIbHUX IIHHOCTEH Ha TPU HEPIBHOIIOTY)KHUX
migvMHokuHA A, B 1 C Ha OCHOBI JesKoro (hopMaibHOTO
QIrOpUTMyY.  3aJIeKHO  BiJl BHTpPAaT TOBAapHI  3amacu
HonuLsIOThCsE Ha Tpu rpynmu — A, B, C 3a ix nuTomoro
Baroro B 3arajlbHUX BUTPaTax Ha IPUIOAHHS.

Haif0i6111 po3moBCIOHKEHOIO € Taka KiacH(iKaIlis:

I'pyma «A»: Ha#OUTBII AOPOTi Ta KOMITOBHI TOBapH,
Ha YacTKy SIKMX TpuIazae npuoausHo 75-80 % 3aranpHol
BapTOCTi 3amaciB, ajie BOHH cKianaroTe Jmme 10-20 %
3arajibHOI KUTBKOCTI TOBAPIB, sIKi 3HAXOSITECS Ha 30epiraHHi.

I'pyma «B»: cepenHi 3a BapTiCTIO TOBapH, iX 4acTKa B
3arajgpHIA cymi 3amaciB cxiiagae mpuommsao 10-15 %, ame
y KUIBKICHOMY BiJIHOLICHHI 1ji 3aracu cknajarote 30-40 %
TIPOJIYKIIIL, SIKa 30€piracThCs.

I'pyna «Cx»: natinenresmn. Boan ctaHoBmsTh 5-10 % Bix
3araJbHOI BapToCTi BUpOOIB, siki 30epiratorbes, 1 40-50 %
BiJI 3araJibHOTO 00CATY 30epiraHHs.

s mpoenennst ABC-ananmizy OyneMo 3acTOCOBYBarH
TaKuii aroput™ [12]:

1. ®opmymoBaHHS METH aHAJII3Yy.

2. Inentndixanis ~ 00’eKkTiB  ympaBiiHHA, IO
aHam3yrThcs MetogoM ABC.
3. BumineHHss O3HAaKM, Ha OCHOBI sKOi Oyne

3ailicHeHa Kiacudikailis 00’ €KTiB yrpaBIiHHS.

4, Ominka 00’€KTiB YIpaBIiHHS 32 BHUIUICHOIO
KJacu(piKamiifHOI0 03HAKOTO.

5. I'pynyBaHHsi 00’€KTiB yNpaBIiHHS B IOPSIKY
yOyBaHHS 3HaYECHHS O3HAKH.

6. IloOynoa xpuBoi ABC.
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7. Po3nineHHs cyKymHOCTi O0’€KTiB yNpaBiiHHS Ha
Tpu rpynu: A, B1iC.

Ananiz ABC nokasye 3HaueHHSI KOJKHOI TPYIIH TOBapiB.
3azBuuaii Ha 20 % BCiX TOBapiB, SIKi 3HaXOIAThCA B
3amacax, npumagae 80 % Bcix BuTpat. Buxomsum 3 1mporo,
UL KOXKHOI 3 TPHOX TPYyH TOBapiB 3aKJIAJA€ThCS Pi3HHH
CTYTIHP JIETANI3ALLi ITi]] Yac IJIaHyBaHH Ta KOHTPOJTIO.

Pe3yabTaTn 4mcesJbHOT0 MoAedwOBaHHs. OiHIMO
ONTHMAJBHICT PO3TallyBaHHS PO3MOJUIBHOTO CKIATy
AT «XapkiBoOaenepro». OCHOBHHMH 3aMOBHUKaMHU
ToBapHO-MarepianpHux HiHHOcTed (TML)) B AT €
perioHanbHI BiAUICHHS, SKi PO3TAllOBaHI B palOHHUX
neHtpax XapkiBcbkoi obiacti Ta Micta Xapkosa (TaOu.
1). Pesymbrath po3paxyHKiB HaBeJcHO B Tadim. 2. Sk
BHOHO 3 Tabj. 2, po3TamryBaHHSA CKJIAgiB HPHOIU3HO
CIiBIamae, OCKUIBKH BiJHOCHI MOXMOKHA KOOpPAHMHAT 3a

Moxyinem MeHme 1 %. 3 ypaxyBaHHSIM TOro, IO
TOBapOOOIr pEerioHaNBPHUX BIJJIIJICHb CKIamae 256 Tuc.
TOBapHUX IO3UII Ha PIK MpH 3aralbHOMY TOBAPHOMY
00iry BIUJIOMY 3a TOBapHCTBOM B 00Cs3i OJMM3BKO 4 MIIH.
TOBapHUX TO3WIIN Ha PiK, AKi (i3MIHO 30epiraloThCs B
pi3HHX MICIIX Ha TepuTopii micra XapkoBa, TO MOXXHA
BBAKATH, IO PO3TAIIyBaHHS Jil0YOTO PO3MOIiTEHOTO
CKIaIy MIPaKTUIHO BIIIOBIa€ ONITUMAJILHUM
PO3paxyHKOBUM KOOPIMHATAM.

[Ipoananizyemo posnoain obcsriB 3akymiiai y 2023
poui 3a nanumu 1po §1 mocravasbHUKA Ta HPOBEAEMO X
ABC-ananiz. KpuBy ABC-anamizy 3a JgaHUMH TIpO
noctayaiabHuKiB AT «XapkiBoOsieHepro» HaBeIEHO Ha
puc. 1.

Tabmuiyt 1 — BuxinHi qaHi U1 po3paxyHKy ONTHMAaJIBHAX KOOPAUHAT PO3IOIUILHOTO CKIIA Ty

O0csT 3aMOBIICHHS Koopnunara Koopaunara
PerionanbHi BigaineHas TML] Ha pik, TOBapHUX perioHanbHOTO PETiOHANBHOTO BiAMIICHHS
OJTUHUITH BiIIeHHS X, KM Y, kM
banakmiiicbke 5391 49,48 36,87
BapBiHKiBchbKe 14269 48,93 37,08
BnusHIOKIBCbKE 4204 48,81 36,60
BoroayxiBcbke 1670 50,18 35,56
BbopiBchke 1906 49,38 37,62
Bankiscbke 2269 49,83 35,62
BenukoOypiyipke 10818 50,06 37,40
Bosuyancbke 3452 50,29 36,95
JleprauiBcbke 28617 50,12 36,13
3ayenmiiBChKe 2506 49,19 35,23
3MiiBCbKE 4922 49,41 36,35
307104iBCHKE 4080 50,37 35,97
I3toMchKe 14237 49,21 37,28
Kernuiscoke 1699 49,29 35,76
KpacHorpazceke 3710 49,35 35,49
KpacHOKyTChbKe 4052 49,05 36,39
Ky’ sinchke 4966 49,70 37,61
Jlunenpke 21011 50,21 36,42
JlosiBchke 8645 48,89 36,29
JIro60THHCBKE 8601 49,93 35,94
HoBoBooa3bke 3024 49,69 35,87
IlepBomatichke 4863 49,41 36,26
IliBnenne 7180 50,06 36,30
[liBHiuHE 12745 50,06 36,30
CanriBcbke 8181 50,06 36,30
CaxHOBIIMHCLKE 2132 49,17 35,49
Cximne 7576 50,06 36,30
Lenrpanbae 6050 50,06 36,30
Meped’stHCbKe 16749 49,83 36,06
XO0JI0THOTIPChKE 10070 50,06 36,30
UyryiBcbke 25754 49,83 36,66
I1leBueHKIBCHKE 1100 49,68 37,19
Tabnuit 2 — PesynpTaTi po3paxyHKiB
s PO— KoopnunaTu po3milieHHs po3NOJUIBHOTO CKIaay
X Y

Po3paxyHKkoBe 3HaUE€HHS, KM 49,77 36,46
DaxTHYHE 3HAYEHHS, KM 50,06 36,30
AOGCOII0THA MOXUOKA, KM -0,29 0,16
Bignocna nmoxubka, % -0,58 0,44
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Puc. 1. - Kpusa ABC-anarnisy 3a qanumu npo nocrayanbaukis AT «XapkiBoOsieHepro» y 2023 poui
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Puc. 2. - Kpusa ABC-ananizy 3a nanumu 1ipo crpykrypy TMLI, mo 3akynosyBanucs AT «XapkiBoOsieHepro» y 2023 poui

Sk cBigyate pesynbratd ABC-anamizy (puc. 1),
HAHOLIBIITUMHE rnocrayajibHUKaMH1 AT
«XapkiBobsienepro» B 2023 pomi Oymu ITAT «3ABO/]
IMIBAEHKABEJIb» (kxabebpHO-TIPOBI THUKOBA
npoaykuis, 15,92 %), TOB «AJIBAT» (3acobu 00Ky,

14,67 %), TOB «EJI3» (xabenbHO-TIPOBiIHUKOBA
npoaykuis, 9,67 %), TOB «C33B» (omopum iHii
€JIeKTponepeay, 8,97 %), TOB «HTEKC

IHBECT»(nanmBHO-MacTibHI Matepiany, 7,92 %), TOB
«CAH®JIAYBEP TPEM[» (tpanchopmaropua ouis,
5,30 %). Y Toii ke yac, y3arajabHeHi JaHi MOKa3yloTh, 10
15 % mocravanpHUKIB (200 12 KOMIaHIi B a0COTIOTHOMY
BHPaXXEHHI) MAalOTh YacTKy B 00cs3i ToBapy, IO
nocravyaetbest, Ha piBHI 80,49 % (ab6o 455001182,6 rpH.).
Ie cBimuuTH PO TE, MO MIAMPUEMCTBO MOXKE MOTPAITUTH
B 3QJIEXKHICTH BiJ HEBEJIMKOI'O YKCJIa IIOCTAYaIbLHMKIB, 110
B pe3yJbTaTi MOXE NPHU3BECTH A0 3JIOBXHMBAHHI HUMHU
MOHOTIOJIBHUM CTaHOBHIILEM, HEOOIPYHTOBAHOTO
ITiIBUILICHHS 1IiH Ta 3pUBY IIOCTABOK.

Posrnsremo ctpykrypy TMILI, mo 3akynoByroTscst AT
«XapkiBoOneHepro», Ta  mnposeaemMo  ABC-anamnis
crpykrypu. KpuBy ABC-ananizy HaBeneHo Ha puc. 2. Sk
cBigquath pesynbratd ABC-amamizy, B rpymi A 6 %

TOBApHUX TPyl cTaHOBIATH 80 % 00csary mocradaHHs, 3
HHUX HaiOUIbITY MUTOMY Bary MarOTh €JIEKTPOPO3INO/IiIbHI
kabem (27,15 %), nmiumnenuxku (17,38 %), Hadra i
muctuisitd (11,9 %), enexTpudHe mpuiajis Ta CyMyTHI
TOBapu [0 eJeKTpuyHoro obnaguaHus (9,72 %),
eJIEMEHTH eJIeKTpuuHux cxeM (5,33 %), MacTuibHi
3acobu (Tpanchopmaropna ouist) (5,30 %), TobTo TMII,
sKi 0e3rmocepeJHb0 BHKOPHCTOBYIOTHCSI Y BHPOOHWYIN
(;rinensoBaHniil) misipHOCTI. B rpymi B 13 % ToBapHHMX
rpyn ckiagarTe 14,88 % ob0csary moctaBok. Y rpymi C
81 % ToBapHMX Tpyn craHoBiATH Jmimie 5,21 %
3arajikHOr0 OOCSTY MTOCTaBOK.

Busnaunmo mnpobnemu, 3 skuMH CTHKaeThcsi AT
«XapkiBoOJIEHEPTo» B MPOIECi 3aKyYITiBIi Ta MOCTAYaHHSI
TMILI. Ha Hamy AyMKy, OCHOBHUMM 3 HHX €:

1. HeskicHe cknagaHHsS TEXHIYHHX IIIAHIB, IO
CIIPUYMHSE CUTYaTHMBHUM NIe(iunT TOBapiB y IUIAHOBHX
TepMiHaX MpPOBEIEHHsS poOIT Ta JomaTKoBe (hiHAHCOBE
HaBaHTAKEHHS Y PE3yJIbTaTI.

2. CxJlaiaHHsl 3asBOK «i3 3aI1aCOM» CIIPUYMHSIE BIITIK
(iHAHCOBUX pECYpCiB Ta HAKONMYCHHS 3aJUIIKIB Y
MicIIX 30epiraHHs, 4acTHHA SKHX 3 YaCOM MEPEXOIUTh Y
HENTIKBIAHI 3aJIMIIKHA.
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3. BinmcyTHicTh (DiHAHCOBOTO KOHTPOJIIO 3a ILIAHOM
3aKyIiBeNIb, CIIBCTaBICHHS O0OCATY 3aKymiBeNnb i3
(hiHaHCOBUMH MOXJIMBOCTSIMH  TOBapHCTBA, 1o
CTUMYJTIOBAJIO OH ITiIPO3IUTH-3aMOBHHUKH JIO ITi IBHIIICHHS
SIKOCTI TITAaHYBaHHS TOTPeO.

Tomy, BuUXOASYM 3 IHOTO, TPOMOHYETHCS TaKHI
anroput™ B3aeMonii miapo3ainiB AT «XapkiBoOieHEpTo»
OJT0 3AIMCHEHHS 3aKyIiBelb Ta moctadyanHs TMI:

1. IlnanyBanHs pivHoi notpedu B npuadanni TMLI.

2. Opranizauis nponecy 3akymisiai TMLI.

3. [InanyBanus MicsyHOi notpedu B mpuabanni TMII.

4. 3nificHenns 3akymiBens TMILI.

5. JloctaBka B wMmicus 30epiraHHs Ta OIlEpaTHBHE
ONPHUOYTKYBaHHSI.

TakuM 9YMHOM, y3araJbHIOIOUM OTPHUMaHI pe3yJbTaTH,
aBTOpH PEKOMEHIYIOTh 3aCTOCYBAaTH Taki 3axXOmu IS
MiABUINCHHS C(QEKTHBHOCTI TIPOILECIB  MaTepialbHO-
TexHigHOTO moctadanHsa Ha AT «XapkiBoOiaeHeproy:

1. 3anxydeHHS NpamiBHHUKIB (PiHAHCOBO-CKOHOMIUYHHX
cyx6 (PEC) Ha Bcix eramax MarepiallbHO-TEXHIYHOTO
MOCTa4YaHHs,  JOBelEHHS  (DIHAHCOBUX  OPIEHTHPIB
HaMoyaTKy  IUIAaHYBaHHS  3aKyMiBellb,  y3TOJKEHHS
npeacraiukoM @®EC mOTOYHMX TMIaHiB 3aKymiBii Ta
KOHTPOJIb 32 1X BUKOHAHHSIM.

2. IligBuIICHHS AKOCTI CKJIaJaHHS IUIAHIB 3aKyIiBEIb
3 OOKy TEXHIYHHX Ta KOMEpIIHHHX CIy)KO, fAKi €
OCHOBHMMH 3amMoBHMKamMu TMILI, BcTaHOBIEHHS iX
BiNOBIiJAIFHOCTI 32 MOBHOTY Ta SKICTh IUIAHYBaHHS, a
TaKOXX KOPEISII0 ITUIAHIB 3aKyIiBeNb 3 TEXHIYHUMHU
IUTAaHAMH KOMIIaHii.

3. Po3smmpeHHs mepenmiKy  KOHTPareHTiB IS
3MEHIICHHS PU3HMKIB HEBUKOHAHHS 3 iX OOKY JOTOBOpIB
Ta MOXJIMBOCTI HEJOOPOCOBICHMX BIJTHOCHH Yy YaCTHHI
3JI0B)KMBAHHSI YMOBHOIO MOHOTIOJII€IO Ha MOCTABKY.

BucHOBKM Ta HANPSIMKH NOAAIBIINX J0CTi/IZKEHb.

TakuM YHHOM, y CTaTrTi PO3IISTHYTO 3aCTOCYBaHHS
JIOTICTUYHOTO  MiAXOAY Yy  MarepiajibHO-TEXHIYHOMY
3a0e3neueHHI eHepronocTadyalbHOI KOMITaHIT Ha IPUKIIaIi
AT «XapkiBoOieHepro» Ta OTPUMaHO TaKi pe3yJIbTaTH.

1. Posmimenss nirodoro posmomineHoro ckiamxy AT
«XapkiBoOJIeHEPro MPaKTUIHO BiAIOBITa€ ONTUMAIBHIM

PO3paxyHKOBHM  KOOpAWHATAM, OCKUTBKM  BiJHOCHI
MOXUOKM KOOpIMHAT 3a MoayieM MeHmre 1 %.
2. Buxopucroytoun ABC-aHami3, JOCHiIKEHO

po3moAin 06cATIB 3aKymiBII y po3pi3i MOCTad4anbHUKIB Ta

CTPYKTYpPY TMILI, o 3aKyTIOBYBAJIACS AT
«XapkiBoOnenepro» y 2023 pomi. 3polOieHo Taki
BUCHOBKM: 1) HaiOimpmmMu noctadanbHukamu AT

«XapkiBobnenepro» B 2023 poui Oymu I[TAT «3ABO/]
HIBAEHKABEJIb» (xaOenpHO-TIPOBITHIKOBA
npoaykuis, 15,92 %), TOB «AJIBAT» (3acobu 00Ky,

14,67 %), TOB «EJI3» (xabenbHO-TIPOBiIHUKOBA
npoaykuis, 9,67 %), TOB «C33B» (omopu diHii
eJleKTponepenad, 8,97 %), TOB «HTEKC

IHBECT»(manuBHo-MacTuiIbHI MaTepianu, 7,92 %), TOB
«CAH®JIAYBEP TPEW/I»; 2) Haii6inbury nuToMy Bary
B 00cs131 mocTaBok ctaHOBIATE TMII, siki 6e3mocepenHbo
BHKOPUCTOBYIOTBCS Yy BHpOOHWMYiN misiitbHOCTI AT:
eeKTpopo3noninbHi  kabemi (27,15 %), miUMIbHUKA
(17,38 %), madra i muctunatu (11,9 %), enexrpmane
Opwiagas Ta CyNyTHI TOBapu JO CJIEKTPUYHOTO
obnamHanHsa (9,72 %), e€IEMEHTH CICKTPUYHHUX CXEM

(5,33 %), mactunpHi 3acobu (TpaHcdopmaropHa oJisi)
(5,30 %).

3. Busnaueno OCHOBHI pooieMu AT
«XapkiBoOJIEHEPTOo» B MPOIIECi 3aKyYITiBIIi Ta MOCTAYaHHSI
TMII: 1) HeskicHe CcKJIaIaHHSI TEXHIYHUX IUIAHIB; 2)
CKIaJaHHA 3asiBOK «i3 3amacom»; 3) BIIACYTHICTB
(hiHAHCOBOTO KOHTPOJIIO 32 TUIAHOM 3aKYIiBEIb.

4., 3amporoHOBaHO AaJTOPUTM B3a€MOJIl TMiIPO3/IiJIiB
AT «XapkiBoOJIeHEpro» 1010 3AICHCHHS 3aKyIiBeb Ta
noctayanHst TMLI: 1) mmanyBaHHS piuHOI moTpebu B
npuadanHi TMLI; 2) opranizamiss npouecy 3akymiBii
TML; 3) nnanyBaHHs MicsiyHOI MOTpeOM B NpUAOaHHI
TML; 4) 3nidicuenns 3akyniBens TMII; 5) nocraBka B
Micus 30epiraHHs Ta ornepaTUBHE OIPUOYTKYBaHHS.

5. PekoMeHZOBaHO 3acTOCyBaTH Taki 3axOmd IS
MIBUICHHS C©(QEKTHBHOCTI TIPOILECIB  MaTepialbHO-
TexHiYHOTO TocTadaHHs Ha AT «XapkiBoOIeHepro»:
1) 3anydeHHs TpaNiBHUKIB (iHAHCOBO-EKOHOMIUHHX
cIy’)k0 Ha BCIX eTamax MarepiallbHO-TeXHIYHOTO
MOCTaYaHHs; 2) MiABUINCHHS SKOCTI CKJIaJaHHS IDIaHIB
3aKymiBeNib 3 OOKY TEeXHIYHMX Ta KOMEpLIHHHX CITyxO,
sKi € ocHOBHUMH 3aMoBHuUKamu TMII; 3) posmmpeHHs
MEpeTiKy KOHTPArceHTIB Ui  3MCHIICHHS  PHU3UKIB
HEBUKOHAHHS 3 X OOKY JIOrOBOPIB.
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A. B. KOCEHKO, O. II. KOCEHKO, H. I0. €PIIIOBA, M. A. MALLJEHKO, C. M. IIOT OP€JIOB
ONIHKA E@EKTUBHOCTI AJIBHOCTI HIAITPHEMCTBA HA OCHOBI CTPYKTYPHUX
CKJIAJOBUX COBIBAPTOCTI MPOAYKIIII

VY cTaTTi JOoCHimKy€eThCS IpobIeMa ITiIBHIEHHS e()eKTUBHOCTI MIsTBHOCTI MiJIPUEMCTB Ha OCHOBI aHANi3y CTPYKTYPHHX CKJIAJOBHX COOIBapTOCTI
npoaykuii. Bu3HaueHo, 1110 B yMOBax 3pOCTal0u0i KOHKYPEHLIl Ta PeCypcHHX OOMEXKEHb MUTAHHS yNpaBJIiHHA BHTpaTaMi HaOyBae CTpaTeriuHOro
3HayeHHs1. OOIPYHTOBAHO BAaXKJIMBICTH CHCTEMHOIO IiJXOAy A0 OLIHKHM COOIBapTOCTI HE JIMINE SK 3arajlbHOr0 MOKA3HHKA, a K CYKYIMHOCTI
B3a€MOIIOB’SI3aHUX CJIEMCHTIB, 30KpeMa MpSMHX MaTepialbHUX BHUTPAT, OIUIATH Mpall, CHEPrOBHTPAT, AMOPTU3ALIHHUX HapaxyBaHb TOLIO.
[Ipoanaii3oBaHO CydacHi METOIM KOHTPOJIIO Ta YIPABIIHHS BHUTPATaMH, sIKi YCIHIIIHO 3aCTOCOBYIOTBCS SIK Y BITYM3HSHIM, Tak i B 3apyObKHIN
npaktuni. Oco0uBy yBary HNPHIICHO JOCIIDKEHHIO eeKTUBHOCTI AISUIBHOCTI MiANPUEMCTB i3 BukopucTaHHIM DEA-moneneil, 1o 103BOJSIOTH
KIJBKICHO OLIHUTH €(EeKTUBHICTH BUKOPHCTAHHS PECypCiB i BUSIBUTHU CJIA0Ki JIAHKH B CHCTEMi YIIPaBIIHHS BHTPAaTaMH. Y CTAaTTi TaKOXK PO3IISIHYTO
MPUKIAIA BIPOBAKECHHS CTPATETiYHOrO YIPABIiHHSA COOIBapTICTIO y BHUPOOHMYHMX KOMIIAHISX, 30KpeMa 3 BHKOPHCTAHHSIM TEXHOJIOTiH
MPOrHO3YBAaHHS Ta KOMOIHOBaHUX aHANITHYHHUX Mojeneil. HaBemeHo pe3ynpTaTu aHami3y sIK YKPaiHChKHX, TaK 1 MKHAPOIHUX HAYKOBHX IyOIiKamiii,
SIKI CBIZYATh MPO aKTYyaJbHICTh 1 MEPCIEKTUBHICTh BUKOPUCTAHHS CTPYKTYPHOTO MiIXOAy O yHpaBIiHHSA COOIBapTICTIO B CydacHHMX yMmoBax. Ha
OCHOBI MPOBEICHOTO MOCIIKEHHsS CHOPMYITBOBAHO PEKOMEHAALli IOAO BIPOBADKCHHS MEXaHi3MIB OLIHKA €()EKTHBHOCTI, CIPSIMOBAHHX Ha
I IBUIIIEHHS PEHTA0CIBHOCTI, 3HIKEHHS BHTPAT Ta 3a0E3IEUCHHS CTAJOr0 PO3BUTKY MiANPUEMCTBA. Pe3yiabTaTn MOXYTh OyTH BHKOPUCTAHI B
MPaKTHYHIN TiSUTBHOCTI KEPiBHHUKIB, EKOHOMICTIB, (JiIHAHCOBHUX aHAIITHKIB, a TAKOXK Y HAaBYAJIbHOMY HPOLIEC.

KatouoBi ciioBa: egpexmugnicms, exoHomiuna oyinka, cobieapmicmov npoldykyii, gopmyeants cobieapmocmi, npoOMUCIOse NIONPUEMCIIEO,
sumpamu, pecypcu

A. V. KOSENKO, O. P. KOSENKO, N. Yu. IERSHOVA, M. A. MASHCHENKGO, S. M. POGORIELOV
ASSESSMENT OF THE EFFICIENCY OF THE ENTERPRISE BASED ON THE STRUCTURAL
COMPONENTS OF THE COST OF PRODUCTION

The article investigates the problem of increasing the efficiency of enterprises on the basis of the analysis of structural components of the cost of
production. It is determined that in the conditions of growing competition and resource constraints, the issue of cost management acquires strategic
importance. The importance of a systematic approach to cost estimation not only as a general indicator, but as a set of interrelated elements, in
particular direct material costs, labor remuneration, energy costs, depreciation charges, etc., has been substantiated. Modern methods of control and
management of costs, which are successfully applied both in domestic and foreign practice, are analyzed. Particular attention is paid to the study of
the efficiency of enterprises using DEA models, which allow quantifying the efficiency of resource use and identifying weak links in the cost
management system. The article also considers examples of the implementation of strategic cost management in manufacturing companies, in
particular using forecasting technologies and combined analytical models. The results of the analysis of both Ukrainian and international scientific
publications are presented, which indicate the relevance and prospects of using the structural approach to cost management in modern conditions. On
the basis of the study, recommendations are formulated for the implementation of efficiency assessment mechanisms aimed at increasing profitability,
reducing costs and ensuring sustainable development of the enterprise. The results can be used in the practical activities of managers, economists,
financial analysts, as well as in the educational process.
Keywords: efficiency, economic assessment, cost of production, methods of formation, industrial enterprise, costs, resources

Beryn. B ymoBax HecTaOiBHOTO €KOHOMIYHOTO — piBeHb  NPUOYTKOBOCTI Ta  3araibHy  (DiHAHCOBY

CepEeNIOBHINA, 3aroCTPEHHS KOHKYPEHII Ta 3pOCTaHHS
BapTOCTI  pecypciB,  mianpueMcTBa  Bce  Oliblue
30CepPEeKYIOTh YBary Ha IiIBUIICHHI e()eKTHBHOCTI CBOET
nisuibHOCTi.  OJHUM 13 KIIIOYOBHMX — HAIPSMIB  Takoi
onTuMi3alii € IIMOOKHMH aHauli3 1 YIpaBJIiHHS BUTPAaTaMH,
a came — OI[iHKa cOo0iBapTOCTI MPOAYKIii SIK OJHOTrO 3
HaWBaXIMBILIMX 1HAMKATOPIB (hiHAHCOBOI CTIMKOCTI Ta
KOHKYPEHTOCIIPOMO>KHOCTI I AIPHEMCTBA.

VY cyyacHuMX yMmMoBax (YHKI[IOHYBaHHSI HalllOHaJIbHOI
€KOHOMIKM IMIANPUEMCTBA CTHUKAIOTBCSA 3 TOCTIHHUM
THUCKOM 30BHIIIHBOTO CEpENIOBUINA, 30KpeMa 3pOCTaHHIM
BapTOCTI pecypciB, TiIoOANi3allifHUMKM ~ BUKJIMKaMH,
HECTaOUIBHICTIO PUHKIB Ta BUCOKMM PiBHEM KOHKYPEHIIIi.
VY takux oOcTaBHHAX MUTaHHA 3a0e3Me4eHHs e(heKTUBHOL

rOCTIOAPCHKOT TISIITBHOCTI HaOyBae 0co0mBO1
akTyagpHOCTI. OgHMM 13 KIIIOYOBHX  HAamNpsMIB
JIOCATHEHHS  IIbOTO €  palliOHaIbHE  YIPaBIiHHA

BHUTpAaTaMH, 110 (GOpMYyIOTh COOIBaPTICTh MPOITYKILii.
Co0iBapTicTh € IHTErpalbHUM IIOKa3HUKOM, SIKUI
aKyMyJIIOE ~BUTpPaTH Ha BCi eTand BHPOOHHWYO-
rocroaapchkoi JisnbHOCTI. 1i CTpyKTypHi ckmagoBi —
npssMi  MaTepiaibHi  BHUTpATH, omarta  Ipari,
CHEproBUTPATH, aMOpTH3alis, HAKJIaJHI BHUTPATH TOIIO
— BHU3HAYalOTh KOHKYPEHTOCIIPOMOXKHICTH TMPOAYKIIi,

cTabUTBHICT TianmpueMcTBa. OOHAK TPamUIiiHI ITiIX0AU
JI0 aHai3y co0iBapTOCTI YacTO 3BOISTHCSA 10 11 3arajabHOT
KaJbKyJIsIii, 6e3 rTHO0KOro aHaiizy OKpeMHX €JIEMEHTIB,
110 HE JIO3BOJIIE BYACHO BHSBUTH PE3EPBH 3HIDKCHHS
BUTPAT Ta IiIBULIECHHS e()EeKTHUBHOCTI.

Y 1mpoMy KOHTEKCTi 0coOnuBOi Baru HaOyBalOTh
METO/IH JICTAIbHOTO aHaJi3y CTPYKTYPH CO0iBapTOCTI, 110
JIO3BOJISIIOTh  BUSIBUTH HaWOUIbII  pecypcomicTki  abo
Hee(heKTHBHI CJIEMEHTH. 3acTocyBaHHs TaKUX
iHcTpyMeHTiB, sk Data Envelopment Analysis (DEA),
Target Costing, Just in Time, Total Quality Management,
3abe3redyye  HOBI  MOXIMBOCTI  Juii  (hOpMYyBaHHS
e(peKTHBHOI CHCTEeMH YINpaBliHHSA BHUTpaTtamu. JlocBix
PO3BHHEHUX KpaiH CBiAYWTH, MO0 caMe KOMIUIEKCHUH
MiJXiJT 10 BUTPATHOTO MEHEHPKMEHTY CIIPHSIE 3MIiITHEHHIO
PUHKOBUX TIO3UIIH MiANPHEMCTB 1 MIBHUIICHHIO iX
IHHOBAITIHHOTO MOTEHITIAITY.

TakuM 4YMHOM, HEOOXiJHICTh OIHKH €()EeKTHBHOCTI
JUSUTBHOCTI  MIAIPUEMCTBA HA OCHOBI CTPYKTYPHOTO
aHaJi3y co0iBapTOCTI MPOXYKIii OOYMOBIIOE SK HAYKOBY
HOBU3HY, TaK 1 NPAaKTHYHY 3HAYYIIICTh JOCITIPKEHHS.

CoGiBapTicTh NMpoayKuii He JnIIe BioOpaxae piBeHb
pecypcocriokuBanHs, a i € 0a3or0 aust QopmMyBaHHS
IIHOBOI ~ MOJITHUKW,  IUIAaHyBaHHS  HPUOYTKOBOCTI,

© A. B. Kocenko, O. I1. Kocenko, H. 0. €pmosa, M. A. Mamenko, C. M. [Toropernos, 2024
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PO3pOOKH 1HBECTHIIIMHMX pilleHb. Y 3B’S3Ky 3 ITUM
aKTyaJbHHIM € HE TIIPOCTO aHaji3 3araJbHOTO piBHSA
co0iBapToCTi, a JeTanbHe JOCHIIKeHHS I CTPYKTYPHHX
CKJIQJIOBHMX, 30KpEeMa: MaTepialibHUX BHUTpaT, 3apo0iTHOT
IUIaTH, aMOpPTU3alliiHUX BigpaxyBaHb, EHEPreTUYHUX
pecypciB  Tomo. Came Takuil MmiAXig ~— JTO3BOJISE
ineHTH(iKyBaTH «BY3bKI MICISI» Yy BUPOOHHMUTBI Ta
BIPOBAIUTH €(EKTUBHI 3aXOI¥ OO0 3HMKEHHS BUTPAT
6e3 BTpaTH SKOCTi MPOTYKIIii.

AHani3 icHyuMx JociuigxkeHb 1 myOaikamii.
[IpobnemaTtnka BIIUBY COOiBapTOCTI TMpOAyKmii Ha
e(eKTHUBHICTh MiSTPHOCTI HMiANMPHEMCTB PO3TIIAAETHCS B
YHUCIICHHUX HAyKOBHX MpalsiX SK YKpaiHCBKHX, Tak i
3apyOiKHUX JTOCHIMHUKIB. LIi HOCHiIKEeHHsS OXOILTIOIOTH
LIMPOKHUH CIIEKTP acleKTiB — BiJl METOMOJIOTIT 00Ky Ta
KaJbKYJIIOBaHHS BHUTpAaT JIO CTPATEriYHOrO YIPaBIiHHS
BUTpaTaMH Ha piBHI MiAnpueMcTBa. B 3apyOiKHUX
myOmiKamisgx MUPOKO MpeAcTaBicHa Mmetozonoris DEA
(Data Envelopment Analysis) sk IHCTPYMEHT OLIHKH
epexruBHOCTI. Ziace & Falahati (2017) 3anmpomonyBamu

DEA-mMomenr i1 OIIHKK BHTpaT dYepe3 mepedol
enekTporocradaHHa. Y (okyci —  IPOMHCIIOBI
mignpueMcTBa. Pe3ynbraTé BKa3zylOTh, IO IEPEPBU B
CHEProOIOCTaYaHHI ~ MAalTh  NpAMHH  BIUIMB  HA

cobiBapricth, a DEA mo3Bonsie TOYHO BHMIPIOBATH
Brpatu. Oukil (2021) memoHcTpye rHyukicte DEA nms
OLIIHIOBaHHS  JAisJIBHOCTI  Manoro  0Oi3Hecy. ABTOp
aKICHTY€ Ha 0araTOBHMIipHOCTI (hakTOpiB epeKTUBHOCTI,
cepen SKMX BUTpaTd — JIMIIE YacTHHA 3arajibHol
npoxyktuBHocTi. Abramo & D’Angelo (2018) BuBuaTh
TEXHIYHY N BUTPATHY C(QEKTHBHICTh JOCIIIHHUIIBKAX
ycraHoB. Y crtaTTi BuUkopuctaHo DEA s mopiBHSHHS
yHiBepcurtetTiB Iramii. Iligxig peleBaHTHHHA TaKOX MO
BupoOHuuKx mignpuemcts. Kassani et al. (2018)
npononyroTh TiOpua DEA i data mining mns rimOmoi
iHTeprpeTanii pe3ynbTariB. lle BiIKpHBae mepcreKTUBU
JUIi  aBTOMAaTH30BAaHOTO aHalli3y CTPYKTypH BHTpAT.
Charnes, Cooper & Rhodes (1978) — ¢dynnamenranpta
pobota, mo 3amouatkyBaia DEA. Bona 3akiana oCHOBY
aHajizy BIZIHOCHOT e(eKTHUBHOCTI MiJNPHEMCTB 32
MHOXKHHOIO BXIZIHUX Ta BHXIJIHHX MapamerpiB. 3 1bOTO
MOXEMO 3poOuTH BHUCHOBOK, 1o DEA € xmodoBuMm
IHCTpYMEHTOM [UIS 00’€KTHBHOI OIIHKH e()eKTHBHOCTI
BUTpAT i peCypCHOTO BUKOPHUCTAHHS.

Meroau ympaBiiHHS COOIBapTICTIO Ta BUTpaTaMH B
pi3HMX cdepax IiSUTBHOCTI TAKOX IIMPOKO IPEACTaBICHA
B cydacHUX JocmipkeHHsAX. Omotayo et al. (2022) y
posninax mpo Construction Cost Management i Modern
Methods of Cost Control anai3yoTs cydacHi maxomu 10
KOHTpOJNIO BUTparT y OymiBHUNTBI. Cepen MeTomiB —
target costing, life-cycle costing, value engineering.
Ariovaldo (2014) y pocmimkenni Target Costing in
Construction TOPiBHIOE METOAOJIOTII B Pi3HUX KpaiHax.
BiH migkpecinroe amantuBHICTH target costing 1o 3MiH y
cTpykTrypi Butpar. Aprilianti & Hidayat (2019)
aHaNi3yI0Th BIUTHB cucTemu Just in Time Ha 3HIDKCHHS

peanbHe 3HIDKEHHS COO0iBapTOCTI Ta  IMOKpaIICHHS
(hiHaHCOBMX TIOKa3HWKIB. 3HA4YHA yBara B HasBHUX
myOJTiKamisx NpUALIAETHCS IPOrHO3YBAHHIO Ta aHATITHII
BUTpAT, TaK SIK MPOTHO3YBaHHS BHUTPAT i IX KOMIOHEHTIB
JI03BOJISIE MABUAILUTH e(heKTUBHICTh MIPUIHATTS
ynpaBiiHcekux pimens.  Gritcyuk (2017) pospobisie
i 10 MIPOTHO3YBAHHSA cobiBapTocTi Ha
nianpreMcTBax. OCHOBHA yBara MPUAUISIETHCS TUHAMIII
OKpEeMHX CKJIAJOBHX BHTpaT, II0 €  OCHOBOIO
ctpateriunoro ruranyBaHHs. KomicHuk & Cyxomoibcbka
(2023) po3rNAmAIOTH BIUIMB BHPOOHWYHMX BHTpPaT Ha
co0iBapTICTh, aKIEHTYIOUN Ha €(DEKTUBHOCTI YIPaBIIiHHS
HUMH y peanbHOMy cektopi. Tapacenko (2019) Ta
Bracenko & Crapony6uesa (2018) aHamizyroTh 3aranbHi
MiAXOMU 10 BU3HAYCHHS €()EKTUBHOCTI MIiANPHEMCTB, Y
TOMY YHCIIi Yepe3 PeHTa0eIbHICTh 1 CTPYKTYPY BUTpAT.

[MpoBenenwuii ananiz nokasye, mo DEA — nortyxHui
IHCTPYMEHT U151 KUIbKICHOTO BUMIpIOBaHHS €(DeKTHBHOCTI
mpu 0araTOBUMIPHUX BXIJIHUX/BHXIJHUX MMOKAa3HHUKAX;
cydacHi Mmeroam ympasiiHHA Butpatamu (JIT, TQM,
target costing) CHPUSIOTH ONTHUMI3AIlil  CTPYKTYpH
cobiBapTocTi;  YKpaiHCBKI  NOCHI/KCHHS  HAIArOTh
MPUKJIAAHI ACTEKTH, 10 J00pe OMOBHIOIOTH TEOPETHUHY
0a3y 3aKOpIOHHHX POOIT.

HesBakaroun Ha HasBHICTh I'PYHTOBHUX TEOPETHUHHUX
JIOCTIIKEeHb, Y HAYKOBOMY IIPOCTOPI BCE IIE HEJOCTATHLO
pobiT,  SAKI ~ KOMIUIEKCHO  pO3INISAAIOTh  OLIHKY
e(peKTUBHOCTI JiSJIBHOCTI MiJNPHEMCTBA CcaMe Yepe3
NpU3My JUHAMIKH CTPYKTYpHHX 3MiH Yy c00iBapToCTi
npoaykiii. Ile cTBOpIOe HAyKOBY Hillly IS TMOAAJIBIINX
JIOCTIIKeHb, 30KpeMa Yy HampsMi MPHUKIAIHOTO aHai3y
Ha TPUKIAAI KOHKPETHHX IMIANPHEMCTB abo rarysei.
30kpema, B TCBHIM Mipi T03a YBarow JIOCKiTHUKIB
3aJIMIIAIOTHCS MUTaHHS MO€/THAHHS npoOemMm
dopmyBaHHS coOiBapTOCTI MPOAYKLIi 1 TiABHIICHHS
e(eKTUBHOCTI ~ BHUPOOHUYO-KOMEPHIHHOI  MiSITBHOCTI
MPOMUCIIOBUX MiIIPUEMCTB.

Metoo npaHoi crarri € po3poOka METOAUYHOIO
miAXOAYy A0  OIHKKM  ©€(EeKTUBHOCTI  ISUTBHOCTI
MIANPUEMCTBA HAa  OCHOBI  aHaji3y  CTPYKTYPHHX
CKJIQJIOBMX COOIBapTOCTI MPOAYKLIl, 3 ypaxyBaHHSIM
Cy4acHMX  METOJIB  yNpaBliHHS  BUTpataMH  Ta
MPAaKTHYHOTO 3aCTOCYBAaHHS 1HCTPYMEHTIB €KOHOMIUYHOTO
aHamizy Uil BHSBICHHA  PE3epBIB  IiJABHIICHHS
BUPOOHHNYOT Ta piHAaHCOBOT €(PEKTHBHOCTI.

MertopoJiorisi. [l JOCATHEHHS TMOCTAaBICHHUX Y
JIOCJIIJKEHH] OyJI0 BUKOPHUCTAHO KOMILJIEKC METOJIB, SIKi
OXOIUTIOIOTh K TEOPETHYHi, TaK 1 NMPHKIaJHI acCHeKTH
aHamizy. TeopeTHuHi MeTOAM U MPOBEICHHS aHANI3Y
Ta y3arajbHEHHs HAyKOBOI JITepaTypH, Uil BUBUEHHS
TEOPETUYHUX TMiAXOMIB JIO TOHATTA coOiBapTocTi, ii
CTPYKTYpH Ta poii y (YHKIIOHYBaHHI MiINpPHUEMCTBA;
aOcTparyBaHHS Ta MOJEJIOBaHHS — Ui THOOYIOBH
TEOPETHYHHUX MOJIeNIed B3a€EMO3B’ 3Ky MK COOIBapTICTIO
Ta edeKTHBHICTIO AisibHOCTI. Emmipnuni (ekoHOMIKO-
CTaTHCTHYHI) METOIH, 30KpeMa, (DaKTOpHHH aHami3 —

BuTpaT Ha mpukiani Toyota Boshoku Indonesia. Ilimxim  ansd  BH3HA4YeHHS  BIUIMBY  OKPEMHX  CKJIAJIOBHX
CHpSIMOBaHMI Ha CKOpPOYEHHsS BHMPOOHMYMX 3amaciB 1 coOiBapTocTi Ha e(EeKTUBHICTh HAPUEMCTBA;
yHUKHeHHs mnepeBurpar. Hasanah & Pandin (2021) mopiBHsubHMET aHami3 — Ui OLIHKA e(QEKTHBHOCTI
JOBOIIAT, mo moexHaHHsA Just in Time 3 TQM (Total  misuTbHOCTI TiANPHUEMCTBA y AUHAMII 200 B TOPIBHSAHHI 3
Quality Management) MO3WTHBHO BIUIMBA€ Ha AKICTh  IHIOUMH MiAIPHEMCTBAME;, IHACKCHHH METOA — IS
MIPOIYKINii ¥ eKOHOMit0 KOmTiB. I{e CBiAUYNTH Mpo Te, MO  OIIHKH 3MiH Y CTPYKTypi COOIBapTOCTI Ta TMOKa3HUKAX
CcydacHi METOJIW YTpaBIiHHSA BHUTpaTaMH 3a0e3meuyioTh  €(EeKTUBHOCTI; TpadidyHUi METOn — I HAOYHOTO
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MpeacTaBlIeHHS  pe3ynpTaTiB  aHamizy. Lli  wmertomn
JIO3BOJIUITA  MPOBECTH  JOCHIDKCHHS CHUCTEMHO Ta
3a0e3neymid 0OTPYHTOBAHICTh 3pO0JICHUX BUCHOBKIB.
Pesyabratn pociimkenns. Onrtumizamiss BUTpaT
MiANPUEMCTBA HA BUPOOHUIITBO 1 peati3alito MPoayKIlii €
OCHOBOIO  TJBHMIICHHS  €(QEKTUBHOCTI  JisUTbHOCTI
nianpueMctBa. Co0iBapTiCTh TPOAYKIII € OXHUM i3
KIIO4Y0BUX  (pakTopiB, 1m0  BH3HAa4Yae  (DiHAHCOBI
pe3ysbTaTH, KOHKYPEHTOCIPOMOXKHICTh Ta 3arajibHy

eKOHOMIiUHy CTilKiCTh MPOMHMCIIOBOTO MiANpHEMCTBA. i
piBeHb Ta CTpPyKTypa O€3IocepefHhO BIUTUBAIOTH Ha

IIHOYTBOPEHHS, NPUOYTOK, PEHTA0EIbHICTh, 00CST
peamizamii Ta iHBeCTHLiHHY mpuBabiauBicTh. Hamnu
c(OPMOBAaHO OCHOBHI HANPSAMKH TPSAMOTO  BIUIMBY

co0iBapTOCTI MPOMHUCIIOBOI NPOIYKLIl Ha €PEeKTUBHICTh
BUPOOHMYO-KOMEPIIHHOI  AISUIBHOCTI  MiANPUEMCTBAX
(puc.1).

®DopmyBaHHS IPUOYTKY
MiIPUEMCTBA

PiBeHB peHTa0ENBEHOCTI
(mpoxykuii, mpoJaxiB, aKTUBIB,
BJIACHOT'O KariTary

KoHKypeHTOCIIPOMOXHICTB
HiIpHEMCTBA Ta HOTO TPOYKIIiT

Hanpsimku BiJIMBY codiBapTocTi npoaykuii Ha edeKTUBHICTH
IiSIIbHOCTI MPOMMCJIOBOI0 MiIMPHEMCTBA

~~

IuBecTHLIMHO-IHHOBAIIIHA
puBaOIMBICTH MiAPHEMCTBA

EdexTuBHICTH 00IrOBUX KOIUTIB Ta
(hiHaHCOBA CTIHMKICTH HiIPUEMCTBA

PiBeHs 1 AKICTH
CTPATETrivyHOTO IIaHYBaHHS

Pucynok 1 - ®opmyBaHHs HANPSMKIB BILIMBY cOOIBapTOCTI MPOAYKIIT Ha e(heKTUBHICTH BUPOOHNUO-KOMEPLiHHOT
JSUTBHOCTI TIPOMHMCIIOBOTO MiANPHEMCTBA

ExoHOMiuHy CYTHICTb HArpsIMKiB BILIUBY
co0OiBapTocTi Ha e(pEeKTUBHICTh BUPOOHUYO-KOMEPLIHHOT
iSUIBHOCTI MIPOMHUCIIOBOTO MiTPHEMCTRA,

NPE/ACTaBICHUX Ha puc.l, INPONOHYEThCS 3BECTH 1O
HACTYITHUX TEOPETHKO-METOANYHUX TTOJIOKEHb.

Bnaus cobisapmocmi na npubymox nionpuemcmea.
[MpnbyTok — 1ne KIIOYOBHH pe3ynbTaT ToOCroIapChKol
ISUTBHOCTI MIATIPHEMCTBA, KA (GOPMYETHCS K PI3HUIIA
MDX JOXOIIOM BiI peaiizalmii mpomaykmii Ta ii ITOBHOIO
co0iBapTICTIO. BianosizgHo, coO0iBapTICTh €
6esmocepenHiM  (akropom, skuii abo 30iTbIIye, abo
3MEHIIIYE TPUOYTKOBICTE BHUPOOHHUITBA. MiX piBHEM
cobiBaprocti Ta o0OCSroM mpPUOYTKY ICHYE NpsSMHIA
3B'A30K: 3HIKEHHS COOIBApTOCTI NPH CTalMX MiHAaX
peanizauii Oe3mocepeaHbO 30iNbLIYE TNPUOYTOK Ha
ONMHUINI0 Tpoaykmii. Hampuknaa, mpu mini  peamizarii
npoxykuii 100 rpu cobiBapricts Nel y 80 rpH mpubyTox
ckimaznae 20 rpH, SKIi0 cobiBapTicTh 3MeHmKTH 10 70 rpH
npudytok nopiBHioe 30 TpH, TOOTO pi3HHMIA B
cobiBaprocti Ha 10 rpH nae 50% mpupict npudyrky. Ha
npuOyTOK CYTTEBO BIUIMBA€E CTPYKTypa coOiBapTOCTI.
Bucoka wacTka 3MIiHHHX BUTpaT (CHpPOBHHA, EHEPTif,
3apo0iTHa T1aTa) poOUTH MPHOYTOK YyTIMBHUM A0 00CSTiIB
BHpoOHMIITBa. HeedekTnBHE BHUKOPUCTAHHS peECypCiB
(mepeBUTpaTH, HHU3bKA EHEProe(eKTHBHICTH, IIPOCTOI)
BeJle 10 3POCTaHHS BUTPAT, AKi 3MEHIIYIOTH NMPHUOYTOK.
BaxxnuBe 3HaUeHHsI Ma€ TaKOX 1 MacTaOyBaHHs e(eKTy.
Ilpny  macoBoMy BUPOOHHMITBI  HaBiTh  HE3HA4YHE
3MEHIICHHS COOIBapTOCTI HAa OJWHUIIO TMPOIYKIIi
NPUHOCUTh CYTTEBMH 3arajbHUA HPUPICT NPHUOYTKY.
Hanpuknan, exonomist 5 rpu Ha 100 000 ognHMLb Haxae
nianpuemcty 500 000 rpH nonatkoBoro npuOyTKy. Coin

BUPOOHMY]I BUTPAaTH) MOXXE NPU3BOIMTH JO 3aBUICHHS
npuOyTKy B KOPOTKOCTPOKOBIM  IEPCHEKTHBI, —aie
CIIOTBOPIOE KapTHHY IPH CTPATEriyHOMY IUIaHYBaHHI.
Tineku mOBHa cOOIBapTiCTh, sKa BKIOYae 30yTOBI,
aJIMiHICTPATHBHI, aMopTH3aLidHi BUTpATH, nae
peanicTHYHy OIIHKY TpuOyTKOoBOCTi. He Bu3MBae
CYMHIBIB i HasIBHICTb 3B’5I3Ky COOIBapTOCTI 3 piBHEM IIiH.
Sxmo coOiBapTiCTh 3aHAATO BHUCOKA — IIIIPUEMCTBO
3MyIIEHe MiJBUIIYBAaTH LiHH, 110 MOXXE 3HU3UTH IOMMT.
Sxmo cobiBapTiCTh KOHKYPEHTHA — IIIHH MOXYTh OyTH
HIDKYMMU, 110 MiABHIINYE 00CSITH peaisaliil Ta mpuOyToK.

[opiBHsiHHA coOiBapTOCTI 3a mepiojaMu  JI03BOJISIE
BUSIBUTH TEHJCHLII Ta BU3HAYUTH, UM 3POCTAHHSI
npuOyTKy € HacliKoM e(eKTHBHOrO  YyIpaBJiHHSI

BUTpAaTaMHM, YM JIMIIE Pe3yJbTaTOM 30ULIbIICHHS OOCSTiB
a00 TmigBumeHHs 1iH. HeBumpaBmaHe 3poCTaHHS
co0iBapTOCTI MOXE 3BECTH HAaHIBEIhb HABITh BHCOKI
oOcsirn  BupoOHmITBa. CoOiBapTicTh — 1€ OJWH 13
HAHCWIBHIIIMX BakediB YNpaBliHHA TpuOyTKOM. [i
OIITHMI3allisl JO3BOJISIE JOCSTATH BUILOI Map >KWHAJIBHOCTI,
MoKpailyBatd (DiHAHCOBY CTIHKICTH 1 MiJBHILYBaTH
IHBECTHIIIIHY MpUBaOIMBICTh mignpueMcTBa. CHCTEMHUI
MiAXiA A0 aHami3y BHUTpAT 1 BIPOBAKEHHA CYYaCHUX
MetoniB o6miky (ABC, craHmapT-KOCTHHT) CHIPHSIOTH
ORI TOYHOMY IPOTHO3YBAaHHIO MPHOYTKOBOCTI.

Bnaus cobisapmocmi na pieeHb peHmadenbHOCH.

PenTtabenpHiCTh — 16 IHTErpaJbHUHA  IOKa3HHK
€KOHOMIYHOI e(EeKTUBHOCTI, IO JEMOHCTPY€E 31aTHICTH
MANIPUEMCTBA ~ TeHepyBaTd  NpUOYTOK  BiJIHOCHO

BUTPAYCHUX pecypciB. Y INPOMHCIOBOCTI KIIIOYOBHUMH
BU/IaMH PEHTA0ENbHOCTI € PEHTA0ENbHICTh HPOIYKIIT
(mpubyTOK 10 cOOIBapTOCTI); peHTAOENBHICTh MPOIAXKIB

TaKOX 3BEPHYTH YBary Ha 3alIeHICTb NpuOyTKy Bix  (mpuOyTOK 10 BHPYYKH); pPEHTAOEIbHICTH aKTHBIB
0o0Jiky  TMOBHOT abo HENmoBHOi  coOiBapTocTi.  (MpUOYTOK 11O  BapTOCTI  MaiHAa  MIANPHEMCTBA);
Buxopucranas HemoBHOI coOiBapTocTi (nmimie TpsiMi  peHTa0eNbHICT,  BiacHOoro  Kamitady. CoOiBapTicTh
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Oe3mocepelHbO  BIUIMBAE HAa BCI Il TOKa3HHKH.
PenrabenpHicTh mpoaykmii - 116 OCHOBHHMH IOKa3HHUK
e(eKTUBHOCTI BHPOOHHWIITBA, UMM HIKYa COOiBapTiCTh
mpu (QikcoBaHi BHpyYLNi — THM BHIOUH pIiBEHb

penrabensHOCTi. CyTTeBHii BB cobiBapTOCTI Ha
peHTa0eNmpHICTh  MpOAaXiB, Tak  AK  3pOCTAaHHI
cobiBapToCcTi 3MEHIIye NpPHOYTOK, BIAMOBIAHO — i

peHTabenpHICTh TpomaxiB. Bucoka coOiBapTicTs mpu
CTaOlIBHIM  IiHI  NPOAaXy aBTOMATHYHO  3HIKYE
MapKUHaJbHICTh peanizawii. Bmmue cobiBaprocti Ha
peHTa0eNbHICTh AaKTHBIB Ta KalliTally MOKHA IOSICHUTH
HACTYITHUMH TOJIOKEHHAMH. SIKIIO BHCOKa coOiBapTiCTh
NPU3BOJUTH 10 HHU3BKOTO INPHOYTKY, 3HWXKYETHCS
JIOXIJHICTH HE JIMIIe omepauiiiHol IisulbHOCTI, a U
Kamitamy iHBectopiB. Lle poOWTh HiANPHEMCTBO MEHII
MpUBaOIIMBUM U1 30BHIIIHBOTO (DiHAHCYBaHHA Ta
3HIKYE MOXIJIMBOCTI po3mupeHHs Oi3Hecy. Ha piBeHs
PEHTa0ETBHOCT] BILTHBAE TakoXK 1 edekr macmraby. VY
MIPOMHCIIOBOCTI TIpH 301NBIICHHI 00CATIB BHPOOHHUIITBA
BiIOyBa€ThCSA PO3MOIIN TOCTIHHUX BHUTpAT Ha OLIBITY
KUIBKICTh MPOJYKIIi; 3HWKEHHS CepeJHboi co0iBapTOCTi
OJIMHHUIII MPOJYKIIii; 3pOCTaHHS PEHTAOCIBHOCTI 3aBIAKU
epexty  macmTady  (€KOHOMII  Ha  BHTpaTax).
3acTocyBaHHs ~ cUCTeMH  OOJIKYy 3a  IEHTpamu
BianosinansHocTi (L[B) mo3Boisie TOYHO JOKaNi3yBaTu
NIPUYMHY 3HIDKCHHS peHTa0eNnbHOCTI. [HCTpyMeHTH, SK-OT
ABC-anamiz BUTpaT, METOIUKAa CTaHJAPT-KOCTHHT,
JIO3BOJISIIOTH ~ BHSIBUTH  TOYKM  HEE(EKTHBHOCTI  Ta
MiABUIUTH PEHTA0EIbHICTh IIIECIIPSIMOBAHO. 3HIKEHHS
cobiBapTocTi — Ie OAWH 13 HaleeKTUBHIMMUX |
HAWIIBUAMMX NUIAXIB MIABUIICHHS PEHTA0EIHHOCTI.
VYnpaBiiHHA BUTpaTaMH B peaJbHOMY 4aci, HOpPMYBaHHS
pecypciB 1 TeXHOJOTIYHA MOJEPHI3allisl MalTh CTaTH
NpPIOPUTETOM JUIE  MPOMMCIIOBHX  ITJINPHEMCTB, SIKi
NParHyTh MiJBUIIUTH CBOIO €KOHOMIYHY €(QEeKTHUBHICTH i
peHTa0eINBbHICTh Y JOBIOCTPOKOBIH MEPCIEKTHBI.

Bnaus cobieapmocmi Ha pieenb
KOHKYpenmocnpomodichocmi. KOHKYpeHTOCTIPOMOXKHICTh
MIANPHEMCTBA — [I€ 3JaTHICTh 3a0e3MedHuTH CTIHKY

NPUCYTHICTh HAa PUHKY, BUTPUMYBAaTH KOHKYPEHIIIIO,
3adydyaTH NOKyNIs ¥ oTpuMyBaTH mpuOyTok. Jlnms
MIPOMHUCIIOBUX  MIiJANPUEMCTB  OJHIEI0 3  KIIOYOBHX
MepeayMOB KOHKYPEHTOCIIPOMOKHOCTI € ONTHUMAaIbHHN

piBeHb  CcOOiBapTOCTI  NHPOMYyKIii, AKa  BH3HAYa€E
MOXJIUBOCTI  IOJO I[IHOYTBOPEHHS, THYYKOCTI Ta
¢inancoBoi crifikocti. CobiBapTicTh € 06a3or0 ans

dbopMmyBaHHS IMiHH. SIKIIO MiANPUEMCTBO Mae HIKUY
c00iBapTiCTh, BOHO MOXE 3MEHIIUTH IiHY 1 301IBIIUTH
o0csAr mpojaxy; 30eperta IiHy, ale OTPUMATH OLTBIIHN
npuOyTOK;  peai3oByBaTH LiHOBY  JudepeHmiario
(THydYKa cTpareris IOA0 PI3HUX PHUHKIB a00 CErMEHTIB).
VY ramy3sx 3 BHCOKOIO KOHKYpPEHLI€O (MeTamypris,
XiMnpoM, Oynmarepiaiv) IiHa YacTo € BHPIMIAILHAM
¢dakTopoM Tpu  BHOOpI  mocTayaJdbHUKA.  PiBeHb
co0iBapTOCTI MPOMYKINii 3MIMCHIOE pealbHUH BIIMB Ha
AKICTh Ta IHHOBaWIWHICTh. 3a paxyHOK €KOHOMii Ha
BHPOOHUIITBI  (pallioHaTbHE BHKOPHUCTaHHS PECYPCiB,
MojepHizalis  oONamgHaHHS), IMIIMIPHUEMCTBO  MOXKE
peiHBeCTYBaTH KOIITA B IHHOBAIii, MO IMiJBUIILYE
KOHKYPEHTOCTIDOMOJKHICTB:  OHOBJICHHSI ~aCOPTHMEHTY;
NOKpalleHHs]  JAW3aifHy, eproHOMIKHM;  IIiJIBUIIEHHS
eHeproeeKTUBHOCTI MpoAyKLii. Bucoka cobiBapTicTh

3acTapiiux  BUPOOHHIITB 00MEXye  MOXKIJIHMBOCTI
oHoBJeHHs. CilijJi TaKOX 3BEPHYTH yBary Ha 'HYYKICTh y
3MiHI PHHKOBHX YMOB. [liInpHeMCTBO 3 ONTHMi30BaHOIO
COOIBapTICTIO JIETIIE aJanTyeThCS M0 3MiH PHHKY, TOOTO
MOJKEe 3HW)KYBAaTH LIiHU y BiATIOBiAb HA Iii KOHKYPEHTIB;
BUTPHUMY€ KOJMBAHHS MONUTY; MATPUMY€E MPUOYTKOBICTH
HaBiTh y KPH30BHX YMOBax. 3BHYAHHO 3pOCTAIOTH |
MOJKJIMBOCTI BHXOJy Ha 30BHIMIHI pHUHKH. [ ekcropTy
4acTo  HEOOXIMHO  MPOMOHYBATH  HPOAYKI[IO 3
KOHKYPEHTHOIO IiHOI0, OcOONMBO Ha HAacH4YeHUX abo
clabOpO3BUHEHNX PUHKAX. 3HM)KEHa COOIBapTICTh A€
MOXIIMBICTh ~ BpaxoOByBaTW  JIOTICTHYHI  BUTpaTH;
aJanTyBaTH ILiHY [0 BaIIOTHOTO Kypcy; IpalioOBaTH 3
TpeiiiepaMu Ta MepeXamH, SKi BHMararTh HU3BKHX
3aKymiBeNbHUX MiH. PiBeHb cobiBapTOCTi  crpuse
(OpMYBaHHIO JOBIOCTPOKOBHX HapTHepcTB. IlocriiiHa
€KOHOMIYHa CTaOUIBHICTh 1 KOHKYPEHTOCIIPOMOYKHA IIiHA
JO3BOJIIIOTE  MIANPHUEMCTBY YKJIagaTH JOBIOCTPOKOBI

KOHTPaKTH;, CTaTH HaAIHHUM TOCTAYaIbHUKOM  JIJIst
BEJIAKHAX KJII€HTIB (OyniBenpbHUX XOJITHHTIB,
ABTOKOHIIEPHIB, EKCIIOPTEPiB); OTPUMYBAaTH OOHYCH

JosTbHOCTI, Tpedepentii. Co0iBapTicTh — 1€ HE JIUIIE
BHYTPIIIHIN NMOKa3HUK BUTpAT, a CTpaTeTiuHUi (akrop
puHKOBOI mo3uuii mianpuemcTBa. OnTHMIi3alis BUTpAT
JI03BOJISIE 3HU3HUTH 1LIiHY, IiJBUIIUTH SKICTh, pearyBaTi Ha
PHHOK Ta iHBECTYBAaTH B iHHOBALii. Y Cy4acHHX yMOBax

HU3bKa 1 crabigpHAa CcOOIBapTICTh — 1€ 3amopyka
KOHKYPEHTHOI ~ mIepeBard Ha  BHYTpIIIHBOMY  Ta
30BHIIIHEOMY PHHKY. OCOOJNHMBO KPUTHUYHO 1€ B YMOBax
iHOBOI ~KOHKYpEHIII (MeTamypris, arpomepepoOka,
MaIrHOOY TyBaHHS).

Bnaue cobisapmocmi na 00ico6i kowmu ma
¢inancosy cmivxicmo nionpuemcmea. CoOiBapTICTH

NPOJYKIIT NPsSMO BIUIMBAE HE JIMIIE Ha MPUOYTOK, a i Ha
CTPYKTYPY, OOCST i MIBHAKICTH 00Iry 00OPOTHHX KOIIITIB,
a TaKOX Ha 3aralibHy (JiHAHCOBY CTIMKICTh TPOMHCIIOBOTO
nignpueMcra. Yepe3 BHCOKY YacTKy MarepiallbHUX,
SHEepreTMYHNUX Ta TPYINOBUX BUTpaT y  CKIami
co0iBapTOCTi, 3MiHU Y ii piBHI 3aTHI iICTOTHO 3MiHIOBAaTH
¢inancoBi mpomopmii  mignpuemctBa. YmM  BHUIIa
cOO0IBapTICTh MPOAYKII, TUM OLNbIIEe OOITOBUX KOIITIB

moTpiOHO Ay 3a0e3ledeHHs 3aKyIiBIl CHPOBHUHH,
KOMIUIEKTYIOUNX; OIUIaTH E€HEproHOociiB 1 3apoOiTHOI
IUIATH; TIOKPUTTS BHUTpPAT BHPOOHUYOTO IMKIY [0

MOMEHTy peauizamii. Lle 30inpIIye HaBaHTaXeHHS Ha
TPOIIOBHH MOTIK, 3MEHIITY€ JIKBiAHICTh 1 MPU3BOIUTE IO
pU3HKy po3puBiB y (piHaHCYBaHHI. Bucoka cobiBapTicTh
YacTO CYNPOBO/DKYETHCS AOBIIUM BHUPOOHHYHMM IHKJIOM
a0 HeeEeKTUBHMM BHUKOPHUCTAHHSIM pPECypciB, IO
yIoBUIbHIOE 00ir komrTiB. lLle moripurye oGopoTHiCTH
00OpOTHUX aKTUBIB 1 MOXE TNPU3BECTH IO AehiluTy
rpomoBux KomTiB. MiHaHCOBA CTIHKICTh BU3HAYAETHCS SIK
3JIaTHICTH MiANPUEMCTBA CaMOCTIHHO (piHAHCYBaTH CBOIO
NISUTBHICTh, HE BJAIOYKNCH 1O 30BHINIHIX JDKEpen Ha
MOCTIMHIK OCHOBi. 3HIKEHHS COOIBapTOCTI 3MEHIIye
HABaHTAKEHHS Ha KOPOTKOCTPOKOBI IIO3UKH; CIIPHSIE
(hopMyBaHHIO BUIBHOTO TPOIIOBOTO IMOTOKY; IOKPAILYE
Koe(ilieHTH aBTOHOMI{, JTIKBITHOCTI Ta TIOKPUTTS BUTPAT.
HaBmaku, BHCOKa c00iBapTICTh MPU3BOAUTH 0 HecTadi
BJIACHUX OOIrOBUX KOINTIB; MiJABUIIYE 3aJ€KHICTh BiJ
0aHKIBCHKHX KPEAMTIB; 3HIDKYE KPEAUTOCIPOMOXHICTD 1
IHBECTHLINHY NpHUBAOIMBICTH MHiANPUEMCTBA.  SIKIIO
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MAMPUEMCTBO Ma€ HIDKYY COOIBapTICTh, BOHO MOXE
LWIBHANIE  aKyMymoBaTH  NpuOYTOK;  QiHaHCyBaTtu
PO3IIUPEHHS [MisUTBHOCTI 0€3 30BHINIHBOTO 3ayYeHHS,
BUTPUMYBAaTH HETAaTHBHI EKOHOMIUHI IIOKH (iHQIISIi,
3HmKeHHsA monuty). CoOiBapTicTh — M€ IHTUKATOP
(iHAHCOBOTO 3MOpPOB’S MiATIPHEMCTBA. 1i ONTUMIzaIis
3HIKYE TOTpe0y B OOITOBHX KOIITaX, MPUCKOPIOE 00Ir
TPOIIOBHUX PECypciB i migBUIIYe (HiHAHCOBY CTIHKICTB. Y
CKJIaJIHUX EKOHOMIYHHMX YMOBax caMe KOHTpOJb Hal
co0IBapTICTIO  J03BOJSIE  IMIJANPHEMCTBY  30epiratu
JIKBIJHICTE, CTa0IILHICTE Ta ABTOHOMHICTE.

Bnaus cobisapmocmi Ha iHgecmMuyiuHy
npueabaugicme. IHBeCTHIIiHA NPHUBAOIUBICTE — 1IC
KOMIUIEKCHA OL(iHKAa 3JaTHOCTI HiANPUEMCTBA 3aIy4aTd
BHYTPIIIHI Ta 30BHIIIHI iHBECTHIIII HA BUTITHAX YMOBax.
Jnst  iHBECTOpIiB  KJIIOYOBUMH  IOKa3HUKaMH €
mpuOYTKOBICTh, (piHAaHCOBA CTIHKICTh, PEHTAOCIBHICTD,
cTalinpHICT  omepamiiiHoi  mismpHOCTI. OmmH i3
(yHIaAMEHTAIPHIX YHHHUKIB, MO (GOPMYE Ii MOKa3HUKU
— coOiBapricth mpoxykmii.  Hm3pka Ta crabimpHa
c0o0IBapTICTh JI03BOJISIE MIANPUEMCTBY FeHEPYBATH BHIIUN
YUCTHH NPUOYTOK NPU THX CaMUX 00csArax IMPOAaxy;
JIEMOHCTPYBaTH CTiIHKy pPEHTa0eJbHICTh B YyMOBax
PUHKOBHX KOJIMBaHb, YTPUMYBaTH KOHKYPEHTHI LiHH,
30epiraroun poximHictb. Jlns iHBecTopa 1ie O3Ha4ae
MEHIIII PU3WKH i BHIIYy AOXigHICTH Kamitanmy. CydacHuid
miaxig mo QopmyBaHHA cobiBaprocti (ABC-kocTHHT,

KJIBKYJTIOBaHHS 32 IIGHTpaMH BHUTPAT) € O3HAKOIO
epexTHBHOTO ympaBiiHHA. YiTKa CTpPyKTypa BHTpar
JEMOHCTPYE  KOHTPOJIbOBAHICTh  NPOLECIB; HU3bKHI

piBeHb (piHAHCOBHX BTpaT Ta PO3KpaJaHb; TOTOBHICThH
MAMPUEMCTBA 10 ay[JUTy Ta CHIBIpalli 3 1HBECTOPaMH.
IHBecTOpM HajalOTh IepeBary  MiANPUEMCTBAM i3
NPO30pPUMH  CHCTEeMaMH  OOJIiKy  coOiBapTocTi,  sKi
JTO3BOJISIFOTh OI[IHUTH PU3WKU Ha PIiBHI Oi3HEC-OJHHHUIb.
Onrtumizaniss  co0iBapTOCTI MO3UTUBHO BIUIMBAaE Ha
koedirieHT peHTabenbHOCTI aKTHBIB (ROA);
peHTabenpHicTh BiacHoro Kamitary (ROE); xoedimieHT
MOKPUTTS OOpTiB; TPOIIOBHI TOTIK BiJ OIEpamiiHOl
nmismepHOCTI  (OCF).  Ili  mMOKasHWKH  BXOIATH  JO
000B’S3KOBOTO aHANI3y IPH yXBaJCHHI IHBECTHIIHHUX
pimeHs. SKmo mianpueMcTBO e(EKTHBHO YIIPaBISE
BUTpaTaMH, BOHO MOX€ HAKOIMMYYBATH BJIACHI KOILITH JJIs
PO3BUTKY; 3MEHIIUTH TOTpedy Yy  30BHIIIHBOMY
(iHaHCYBaHHI; TOKPALIUTH 1HBECTHIIHHY aBTOHOMI. Lle
BOXJMBUN CHUTHAI Ui BEHYYPHHUX, IPUBATHUX Ta
JIep’)KaBHUX 1HBECTOPiB, 0COOJIUBO B YMOBaX 0OMEKEHOTO
kpenutyBaHHs. CoOiBapTicTh BIUIMBaE Ha BapTiCTh
nianpuemcTsa (Enterprise Value), sika BAKOPUCTOBYETHCS
JUTS OLIHKK Oi3HECY 32 METOJOM MYJIbTHILTIKATOpPiB. Yum
BUIIMK omnepauiiHuii npuOyTOK, THM OiNbIlla PHUHKOBA
BapTiCTh MIiANPUEMCTBA Ta HOro MNpHUBAOIMBICTE Yy
mporecax 3MuTTS Ta nornuHaHHA (M&A); 3amydeHHS
cTpaTeriyHux iHBecTopiB; Buxoay Ha Oipxy (IPO).
CobiBapTicTh — 1€ CTpaTeriyHui (aKTOp IHBECTHIIHHOI
MIPUBaOIUBOCTI. Ii OINTUMI3ALlIA TTiIBUTITY €
pUOYTKOBICTh, (PIHAHCOBY TPO30PICTh 1 KEPOBAHICTh
MiANPUEMCTBA, IO 3HAYHO TIOJICTIIYE  3aJTydCHHS
IHBECTHUIIIN. ¥ CyJacHHX yMOBaX >KOPCTKOI KOHKYpPEHIIii
Ta OOMEXEHOro JOCTymy JO0 Kamitaly e¢eKTHBHA
NOJITUKA YNPaBIiHHSA COOIBApTICTIO CTa€ KIIIOYOBOIO
nepeBarolo B 04ax iHBECTOPIB.

Bnaue cobieapmocmi na cmpameziune nAAHYSAHHSL.
CrpareriuyHe mjaHyBaHHS — L€ NPOLEC BU3HAYCHHS
JOBTOCTPOKOBHX INeH MiANPHEMCTBA, MUIAXiB  IX
JOCATHEHHS Ta PO3IOAUTY pecypciB. Y TIPOMHCIOBUX
MATPHEMCTBAX, € AOMiHy€ BHPOOHMYHH KOMITOHEHT,
coOiBapTiCTh TponyKmii € 0a30BHM OpIEHTHPOM TIpU
MPUHHATTI  CTpaTeriyHUX pimeHs. BoHa BH3HaYae
JOCTYITHI MOJKJIMBOCTI IS iHBECTYBaHHS, PO3IIMPEHHS,
IHHOBallil, a TakoXX OOMexXeHHs y (iHAHCOBOMY Ta
PUHKOBOMY acmekTax. AHali3 CTPYKTYpH Ta piBHSA
cobiBaprocTi ae 3Mory (GopMyBaTH CTpPAaTEriyHy LiHOBY

MOJITUKY, TOOTO  BH3HAYUTH MEXY MIHIMaJIBHO
JOIYCTUMOI ~I[IHM; MOJEJIOBATH BapiaHTH LIHOBUX
cTparerii  (nigepa 3a  BUTpaTamMH, IPEMialIbHOTO
CeTMEHTY, MIHOBOI KOHKYpCHIIil); IUIAaHyBaTH LIHOBY
THYYKICTH y  JIOBTOCTPOKOBilf  mepcmexTuBi. [lpu
CTaOLIBHO HI3BKIH c00IBapTOCTI MiIMPUEMCTBO MOXKE

OyZyBaTH CTpaTerilo JOMIHYBaHHS 3a BUTpaTaMu (K Y
mozmemi M. Iloprepa), w0 BiAKpHUBaE MOMIIUBOCTI
MacmtaOyBanHsA. J[aHi TIpo CcOOIBapTICTh NAIOTh 3MOTY
IUIAHYBaTd AacOPTHMEHTHY TIIOJIITHKY Ta IPOAYKTOBI
IHHOBAIIIl, [0 BiATBOPIOETHCS B OIHII MPUOYTKOBOCTI
PI3HHUX TOBapHUX TPYIT; BUSBICHH] IIPOAYKTIB 3 BUCOKUMHU
3aTpaTaMd Ta  HH3bKOI  BIJJIa4yCl0;  ONTHMI3allii
nopTeNio NUIIXOM BHUBEICHHS a00 IepeoCHAICHHS
OKpeMHUX BHpPOOIB; 3aKJaJlcHHSIM pECypciB Ha pO3pOOKY
HOBHX NPOIYKTIB, ¢ OYIKY€ThCS HIKYa COOIBApTICTH i
Buma wmapxka. CoOiBapTiCTh €  KpHUTepieM Ui
(¢opMyBaHHS I1HBECTHIIHHOI CTpaTerii, MO BKIOYaE B
ceOe OOTpyHTYBaHHS IHBECTHIIH B MOJCPHI3AIIII0,
ABTOMATH3AIII IO, eHepro3zoepekeHHS; OIIIHKY
e(eKTUBHOCTI KaIliTaJbHUX BKJIAJIeHb (4epe3 3MiHYy PiBHS
BUTPAT); IJIAHYBAaHHS OKYIHOCTI MPOEKTIB. 3HMKEHHS
cobiBapToCTi TiCHAS BIPOBAHKCHHS IHBECTHI[H —
TOJIOBHUI apryMeHT [Uisi YXBaJEHHS JOBrOCTPOKOBHX
npoextiB. Co0iBapTiCTh A0MOMAarae BU3HAYUTH CTPATETir0
BUXOJy Ha HOBI PHHKM — BHM3HauaTH  MOXIIMBICTh
ajanTamii I[iH 10 HOBUX PHUHKOBHX YMOB; IOLIIBHICTH
BUXOAYy Ha 30BHIIIHI PHHKH 31 CKJIATHUMH Oap’epaMu
(MuTa, JTOTiCTHKA); 3alac PeHTA0ENbHOCTI PU BaFOTHUX
konuBaHHAX. IlpW BHCOKiH co0iBapTOCTI  CTpaTeris
BUXOJly Ha pHUHKH MOXe OyTH pHU3HKOBaHOIO abo
30UTKOBOIO. AHai3 BHTpaT Ha OIUIATy Mpalli, €Heprilo,

aMOPTH3aIliI0 y CTPYKTypi coOiBapTOCTi HO3BOJISIE
3nifCHIOBaTH  e(eKTHBHE KaJpoBe Ta BUPOOHWUYE
CTpaTeriyHe IUIAHYBaHHA: IUIAHYBaTH TOTpeOW B

TepCoHaN, MiABUIICHHS KBamidikamii abo CKOpOYEHHS;

NpUiMaTH  pilleHHs  IOAO0  ayTCopcuHTy  abo
aBTOMaru3anii  (QYHKIIH;  KOpUTYBaTH  CTpaTeriio
pecypcHoro 3a0e3neueHHs (SHEPTOHOCII, MaTepiaim).

Co0iBapTiCTh € KJIIOYOBHM aHAIITHYHUM EJIEMEHTOM
CTpaTeriyHoro IulaHyBaHHs. Bona dQopmye 6asy mms
MPUAHATTS PIOICHb IMOMO I[iH, IHBECTHUIH, MPOIYKIIii,

puHKIB 1 pecypciB. IlignmpuemcTBa, IO pEryJasipHO
aHAN3yI0Th OUHAMIKY Ta CIPYKTypy co00iBapToCTi,
MOXYTh €(pEeKTHBHO ITUIAHYBaTH CBOIO JIiSUTBbHICTB,

MiHIMi3yBaTH PHU3UKH Ta MMABHITUTH JOBIOCTPOKOBY
KOHKYPEHTOCIIPOMOKHICTb.

BHCHOBKM Ta HANPAMKH NOJAJbUIUX AOCTIIMKEHb.
VY pe3yabpTari mpOBEACHOTO AOCTIMKEHHS BCTAHOBIIEHO,
1m0 e(eKTUBHICT MisIBHOCTI MiJMPUEMCTBA 3HAYHOIO
MIpOI0  3alieKUTh  BiA  pIBHA  OOIPYHTOBAHOCTI
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YIPaBIIHCBKUX PILIEHb MI0K0 (OpPMyBaHHS, aHAi3y Ta
KOHTPOJIO  CTPYKTYPHHX  €JIEMCHTIB  co0iBapTOCTi
npoxaykiii. [lornmOnenuii aHami3 BHUTpaT JO3BOJISIE HE
JUIIe BUSBUTH  BHYTPINIHI  pe3epBH  ONTHUMi3amii
BHpOOHHMIITBA, aie W 3a0e3mednTH UIeCTpSIMOBaHE
YOpaBIiHHA E€KOHOMIYHHMH MpPOIECaMH, IO CIIPHSIOTH
MiABUICHHIO PEHTA0eTBHOCTI. 3aCTOCYBaHHS CYYacHHUX
MeToziB aHami3y, Takux sk DEA, Target Costing Ta Just
in Time, H03BOJIIE TPOBOAUTH KOMIUICKCHY OIIIHKY
e()eKTUBHOCTI pecypcHOro BUKOpHCTaHHs. lle cTBOpIoe
MOXIIMBICTh ~HOPIBHSHHS  MIANPHEMCTB 32  piBHEM
BUTpaTHOi  ©(EKTHBHOCTI, BWSBJICHHS JIAHOK, SIKi
NOTPeOYIOTh yIOCKOHAJICHHS, Ta (JOpMyBaHHS CTparerii
MiABUIICHHS TPOyKTHBHOCTI.

3Ha4YeHHS JOCIHIIKEHHS TaKOXX MOJArae B iHTETparmii
SIK 3apyODKHOTO JOCBiNYy VIPAaBIiHHSA BHTpaTaMH, Tak i

BITYM3HSHO! aHamiTMYHOI TpakTHkH. lLle no3Bose
po3poOuTH  yHiBepcalbHI MAXOOW O  YIPaBIIHHS
co0iBapTiCTIO, aJanTOBaHI JO YMOB  YKpaiHCHKOi
E€KOHOMIKH.

IIpoBeneHe MOCHIMIKECHHS O3BOJSE 3POOMTH HHU3KY
Ba)XJIMBUX BHCHOBKIB, II0 MalOTh TEOPETUYHE Ta
NpPUKJIaJAHE 3HAYSHHS JJs  YIpaBIIHHA  JiSUTbHICTIO
MPOMHUCIIOBUX MignpueMcTB. [lo-nepiue, migTBEpIKEHO
TICHUH B3a€EMO3B’S30K MiX piBHEM coOiBapTocCTi
MPOAYKIII Ta 3arabHOI0 e(heKTUBHICTIO (PYHKITIOHYBaHHS
MiATPHEMCTBA. 3MEHIICHHS cO0IBapTOCTI, 3 ypaXyBaHHAM
30epeXeHHST SIKOCTI MPOXYKIii, € OTHUM i3 TOJOBHHUX
LUISAXIB i IBUIIEHHS pUOYTKOBOCTI Ta
KOHKypeHTOcIpoMokHoCTi.  [lo-mpyre,  mocmimkeHHs
oKa3ao, Mo HalOITBIINI BILTMB Ha cOOIBApTICTh MAIOThH
npsiMi MartepialibHI BUTPATH, EHEPropecypcH Ta BUTpPATH
Ha omaty npami. Came 1i cknasoBi HOTPeOyHOTh
PETENBHOTO aHaNi3y Ta ONTHUMI3alli, 0COOJIMBO B YMOBax
HecTablIbHOrO PHUHKY pecypciB Ta 3MiHM TapudHOI
MOJITUKH. 3aIrpoBa/PKEHHS] 1HHOBALIMHUX BHUPOOHHYMX
TEXHOJIOTIH, aBTOMAaTH3allisl IPOIECiB, BJOCKOHAJICHHS
JIOTICTHYHHUX CXEM MOXYTh iCTOTHO 3HM3HWTH BHUTPATH M,
BiAMOBIAHO, co0iBapTICTB TIPOAYKITIL. [o-Ttpere,
BIIPOBA/KCHHS CUCTEMH YIIPABIiHCHKOTO O0IIIKY, aHATi3Y
0e330MTKOBOCTI Ta KOHTPONIO 3a IICHTPaMH BHUTpAT
JIO3BOJISIE OTIEPATHBHO BUSBIIATH Hee(hEKTHBHI BUTPATH Ta
BIUIMBATH HA EKOHOMIYHY TOBEIIHKY MiJIpO3IiTiB
mignpueMcTBa. lle cropuse OiuTbIl  THYYKOMY Ta
aaNTUBHOMY YIPaBIiHHIO (iHAHCOBMMH ITOTOKaMH Ta
pecypcami.

Y Mexax mporo JOCHTIDKEHHS 3MiHCHEHO TPYHTOBHUN
aHali3 BIUIMBY pIBHI Ta CTPYKTypH coOiBapTOCTi
NpOXYyKLii Ha 3arajlbHy e(EeKTHBHICTh BUPOOHHYOI
nistmbHOCTI. Oco0nMBY yBary HPHIIEHO BH3HAUYCHHIO
KJIFOYOBUX €JIEMEHTIB BHUTpAT, iX B3a€MO3B'SI3KY 3
(biHaHCcOBUMH TTOKa3HUKaMH Ta MOYIJIUBOCTSIM
ONTHMIi3allil BUTPAT 32 PaXyHOK CY4aCHUX yNPaBIiHCHKUX
migxoniB. Pe3ynbraté AOCHIKEHHS MarOTh NMPAKTHYHY
LiHHICT JUISI KEPIBHUKIB IPOMHCIOBUX IIiIPUEMCTB,
E€KOHOMICTIB Ta (hpiHAHCOBHX AHAJITHKIB, SKi NParHyTh
MiIBUIIATH PE3YIbTATUBHICTh TOCIIOAAPCHKOT JiSUTBHOCTI
4yepe3 epeKTUBHE YIPaBIiHHS BUTPATAMH.

IIpoBeneHe  JOCHiIKEHHS  MATBEPIXKYE, 11 ()
c001BapTICTh MPOIYKILii € OJHUM 13 KIIFOUOBUX YHHHUKIB,
110 BU3HAYAIOTh e()EKTHBHICTD AiSJIBHOCTI IIPOMHCIOBOTO
MiANPHUEMCTBA. Ii omrumizauis yepe3 yIOCKOHAJICHHS

BUPOOHMYMX  TIPOLICCIB, BIPOBA/PKCHHS  IHHOBAIIIM,
YIPaBIIHHS pecypcaMy Ta 3acTOCyBaHHA €(EKTHBHOTO
00Ky BHTpaT 3abe3ledye MiABUIICHHSA NPHOYTKOBOCTI
Ta KOHKYPEHTOCIIPOMOXKHOCTI mimmpuemctBa. [logampimi
JOCIIDKEHHSI MOXXYTh OyTH CHOpSAMOBaHI Ha BHUBYCHHS
rary3eBUX 0OCOONMBOCTEH (opMyBaHHS coOiBapTOCTi Ta
BUKOPHUCTaHHA LU(GPOBUX TEXHOJOTIH I TIMOMIOro
aHaJi3y BUTpAT.

[MincymoByrouwn, MOXHa 3a3HAYUTH, 110
BIIPOBA/DKEHHSI  JICTAIBHOIO  aHalli3y  CTPYKTYpHHX
KOMITOHEHTIB  cOOIBapTOCTI NPOAYKLII B  CHCTEMY

YIPaBIIHHS MiJNPUEMCTBOM € OJHHM 13 KIIIOYOBUX
YUHHHUKIB HOTO CTaJOro pO3BHUTKY Ta IIJIBUIICHHS
KOHKYPEHTOCIPOMO>KHOCTI.

Takum 9uHOM, COOIBaPTICTH € HE JIUIIIE IHCTPYMEHTOM
MiABUINCHAS €()eKTUBHOCTI IisUTBHOCTI MIiATPHEMCTBA,
ame W cTpareriyHMM YMHHHKOM HOTO PO3BHTKY Y
JIOBTOCTPOKOBIH mepcnexTuBi. [TomamsIm qocmiKeHHs Y
IFOMY HampsMi MOXYTh OyTH 30cepe/KeHi Ha Taixy3eBii
cunenudini ¢opMmyBaHHS c00iBapTOCTI Ta 3aCTOCYBaHHI
uudpoBux  TexHomorii  aus  OUTbII  TOYHOrO U
OIIEPaTHBHOTO KOHTPOJIIO BUTPAT.
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B.O. MATPOCOBA, M.O. BOJIKOBA, 1.1. BE/IHYKO, A.B. KBITHUI]bKA
CYYACHHU CTAH CBITOBUX PUHKIB BEHUYPHOI'O KAIIITAJTY

B crarTi 1ociikeHO 00CAT BEeHIypHOTO BEHUYPHOTO IHBECTYBaHHS y CBIiTi. JlOCTiIKEHO Ta IPoaHalIi30BaHO CyJaCHUH CTaH BEHIYPHOTO KaliTaly Ha
MbKHapoaHiit apeni. be3mocepenHe BHBUCHHs JAHOTO CTaHy NO3BOJISIE 3PO3YMITH HEPCIEKTHBH PO3BHTKY BEHUYPHOTO CEKTOPY, ileHTHOIKyBaTH
MOJXKJIMBI Ta HOTEHL{HHI PHU3UKH ISl IHBECTOPIB, @ TAKOXK BH3HAYUTH CTPATErivHI HAIPSIMKH IS HOJAJBIIOrO PO3BUTKY raiy3i. PO3KpHTO CyTHICTH
MOHATTSl «BEHUYPHMI KamiTad». BHU3HAa4eHO aKTyalbHICTh Ta NPOOJIEMH DPO3BHUTKY BEHUYPHOTO CEKTOpPY B CBIiTI Ta Ykpaini. Y cBiti cdepa
BEHYYPHOTO 1HBECTYBAHHS € BXIMBHM €JIEMEHTOM GKOHOMIKH, IO CHOPHSIE CTUMYJIOBAHHIO IHHOBAMiil Ta PO3BHTKY HOBHX TEXHOJOTiH. Y maHiit
CTaTTi MPOBOJUTHCS aHAII3 00CATIB BEHIYPHOTO IHBECTYBaHHs Ha MDKHAPO/HII apeHi 3 METOI0 BU3HAUCHHSI CYy4aCHOTO CTaHY LbOTO CEKTOPY Ta HOro
[EPCIEKTHB PO3BHUTKY.
BenuypHuii kamitan € GopMOI0 MPUBATHOTO KaIiTajly, sSIKUH iHBECTYEThCS y CTApTAlX Ta MOJIOI KOMIaHil 3 BUCOKUM HOTeHwiazoM pocty. Lleit Bua
iHBECTHULIH € BKpail Ba)XKIUBUM Ui CTUMYIIIOBAHHS IHHOBALii, OCKIIBKH JormoMarae (hiHaHCYBAaTH MPOEKTH, SIKi MOXKYTh MaTH 3HAYHHI BIUIUB Ha
€KOHOMIKYy Ta CYCIIIBCTBO B I[IOMy. AHaNi3 Cy4acHOTO CTaHy BEHUYPHOTO KalliTaly JO3BOJSE 3PO3YMITH, SIKI CEKTOPH Ta PEriOHH HAHOiNbII
nMpUBabIMBi ISl IHBECTOPIB, @ TAKOXK BHUSBUTH MOTCHLINHI PU3HKHU, MOB'SI3aHI 3 UM BHIOM iHBECTYyBaHHs;. 30KpeMa, BaXJIMBO BPaxOBYBAaTH TaKi
YMHHUKH, SIK TOJITHYHA Ta CKOHOMiYHA CTaOUIbHICTh, HASBHICTH TANAHOBUTHX KaJpiB Ta JOCTYI IO TEXHOJOTTYHUX 1HOPACTPYKTYp. 30CepemKeHHs
Ha MepCIEKTHBAX PO3BHUTKY BEHYYPHOIO CEKTODPY JOIOMAarae BH3HAYMTH HOBI MOXJIMBOCTI [UIs IHBECTYBAHHS Ta CIPHS€ CTBOPCHHIO CTparTeriii,
CIPSIMOBAHHX HA MAaKCHMI3alil0 MPHOYTKOBOCTI iHBECTHUIII. 30KpeMa, y 3B'I3Ky 3 PO3BUTKOM TAKHX Taly3eld, sIK IITyYHHI IHTEIEeKT, 6i0TeXHOMOrl
Ta YUCTa EHEePTisi, BEHUYPHUI KariTal MOXKE BUSBHTHCS OCOOIHBO ePEKTUBHUM IHCTPYMEHTOM st (hiHAHCYBAaHHS IHHOBALIHUX MPOCKTIB.
AKTYaJIbHICTh PO3BHTKY BEHIyPHOTO CEKTOPY BH3HAYAETHCS MOT0 MOTEHIIAIOM [UIsl CTHMYJIFOBAHHS IHHOBAIIIH Ta 3MiH Yy Pi3HUX rany3sx eKOHOMIKH.
OjHak iCHYIOTB 1 IPOOJEMH, SIKi HEpPEIIKOKAIOTh IOBHOMY PO3BHUTKY LIbOTO CEKTOpY. YKpalHa TaKOX CTHKA€ThCS 3 BUKIMKAMU Y PO3BUTKY
BEHYYPHOTO CekTopy. He3Bakaiouu Ha MOTEHIal Ta TAJIAHOBUTICTh MOJIOAMX MiANPHEMIIB, KpaiHa LIe HE Ma€ AOCTAaTHBOI iH(pacTpyKTypHu Ta
(hiHaHCOBOI MIATPUMKH UL PO3BUTKY BEHYYPHHMX IPOCKTIB Ha MiKHapoxHOMy piBHi. IIpore BocTaHHE ypsii YKpalHH BXKHBA€ KPOKH ISt
CTUMYJIIOBaHHS BEHYYPHHX IHBECTHIiH, 10 MOXE CTaTH IEPIIMM KPOKOM JO aKTHBHOTO PO3BHTKY LbOrO CEKTOpY B MaitbyrHpomy. OTxe,
JIOCIT[UKEHHST Cy9aCHOTO CTaHy BEHUYPHOTO iHBECTYBAHHS Y CBITI Ta YKpaiHi € BYKIMBUM ISl PO3YMIHHSI MIEPCIICKTUB PO3BHUTKY L[OTO CEKTOPY Ta
BUSIBJICHHSI CTPATEriYHNX HATIPSMKIB JUIS HOJAJIBLIOTO HOr0 PO3BUTKY.

Ku11040Bi ci10Ba: BeHUypHUIi KammiTal; iHHOBALIl; CTATUCTHYHI [IaHi; POJIb BEHIYPHOTO KAIiTaTy; PECypCH BEHUYPHOTO KamiTamy

V. MATROSOVA, M. VOLKOVA, I. VELYCHKO, A. KVITNYTSKA
THE CURRENT STATE OF GLOBAL VENTURE CAPITAL MARKETS

The article examines the volume of venture capital investment in the world. The current state of venture capital in the international arena is studied
and analyzed. A direct study of this state allows to understand the prospects for the development of the venture capital sector, to identify possible and
potential risks for investors, and to determine strategic directions for further development of the industry. The essence of the concept of "venture
capital" is revealed. The relevance and problems of development of the venture capital sector in the world and Ukraine are determined. In the world,
the sphere of venture investment is an important element of the economy, contributing to the stimulation of innovation and the development of new
technologies. This article analyzes the volume of venture investment in the international arena in order to determine the current state of this sector and
its development prospects.
Venture capital is a form of private capital that is invested in startups and young companies with high growth potential. This type of investment is
extremely important for stimulating innovation, as it helps to finance projects that can have a significant impact on the economy and society as a
whole. Analysis of the current state of venture capital allows us to understand which sectors and regions are most attractive to investors, as well as to
identify potential risks associated with this type of investment. In particular, it is important to take into account such factors as political and economic
stability, the availability of talented personnel and access to technological infrastructures. Focusing on the prospects for the development of the
venture sector helps to identify new investment opportunities and contributes to the creation of strategies aimed at maximizing the profitability of
investments. In particular, in connection with the development of industries such as artificial intelligence, biotechnology and clean energy, venture
capital can be a particularly effective tool for financing innovative projects.
The relevance of the development of the venture sector is determined by its potential to stimulate innovation and change in various sectors of the
economy. However, there are also problems that impede the full development of this sector. Ukraine also faces challenges in the development of the
venture sector. Despite the potential and talent of young entrepreneurs, the country does not yet have sufficient infrastructure and financial support for
the development of venture projects at the international level. However, for the last time, the Ukrainian government is taking steps to stimulate
venture capital investments, which may be the first step towards the active development of this sector in the future. Thus, the study of the current state
of venture investment in the world and Ukraine is important for understanding the prospects for the development of this sector and identifying
strategic directions for its further development.

Keywords: venture capital; innovation; statistics; role of venture capital; venture capital resources

Beryn

Y cydacHOMy cBiTi O0i3HECy BEHUYpPHHH KamiTai
BHCTYNa€ K KIIOYOBHH (akTop IS MHiATPUMKH
iHHOBAIliil Ta PO3BUTKY NEPCHEKTHBHUX KoMIaHiil. Bix
npeacTaBisie o000 OAMH i3 OCHOBHUX IHCTPYMEHTIB,

SIKHA ~ CIIPUSIE  PO3BUTKY MOJOAMX MIATIPHEMCTB 3
IHHOBalliMHUMHK iessMu. 3pOCTaHHS KOHKYPCHIIi Ha
MDKHAapOJHOMY  pHUHKY, 1oTpeba y  MIBHAKOMY

BIIPOBA/KCHHI TEXHOJIOTIYHHX HOBOBBEJCHH Ta MOMIYK
(iHaHCYBaHHS JUTSt IHHOBAII THUX MIPOEKTIB
MIKPECITIOIOTh  BAXKJIMBICTh BHBYCHHS Ta PO3BHTKY
BEHUypHOTo KamiTamy. Ha cydacHomy etami rioGamizariii
€KOHOMIKM Ta PUHKIB BEHUYPHHMH KaImiTaja cTae emaii

OUThII BaXJIMBUM I1HCTPYMEHTOM JMUIS MIATPUMKH Ta
PO3BUTKY  HEpCIEKTHMBHHUX  IPOEKTIB.  3pocTaroua
KOHKYPEHIIis, MIBHJIKI TEMIH TEXHOJIOTIYHOTO PO3BUTKY
Ta morpeda y MOCTIHHMX IHHOBAIiSX POOIATH BEHUYPHHUN
KamiTain He3aMiHHUM 1HCTPYMEHTOM /I  MiJTPHUMKH
IHII[IaTUBHUX MiAMPHEMCTB Ta CTAPTAIIIB.

Bararo BioMIX HayKOBIIB 3aiMaHCs JOCIKSHHSIM
BeHUypHOro Kamitany. Cepel JOCIHIIHUKIB, SIKi aKTUBHO
BHBYAIM 110 TeMy, MOXHa BUIUHTH O.B. YIBSHUIBKY,
I'JI. TiparoBckkoro, A. Meprenca ta O. Pomanimmuna.
K.B. Benuka, B. CaBuenko, /I. [llatupko, M. 1. /Iuba, 1O.
O. T'epuero, I1. I. llunenmannpkuii, Ta M. €. Tamymka.
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CraH CBITOBMX pHHKIB BEHUYPHOTO KaIliTaly €
KIIFOYOBUM  (DaKTOpOM y CydacHOMY CKOHOMIYHOMY
nanamadri. He3Bakaroum Ha 3HAYyLIiCTh Ta JUHAMIKY
PO3BUTKY CBITOBHX PHHKIB BEHUYPHOTO KamiTaily, IXHil
cydJacHMH CTaH BMMarae yBaru. HejoctaTHs sICHICTH Ta
PO3ODLKHICTE Y CHPUHHATTI LBOIO CTaHy CTBOPIOIOTH
BUKJIMKW JUI YYacHHKIB puHKY. OTxe, a8 OuIbII
[TUOOKOTO  PO3YMiHHS Il  mMpoOJNieMH  BUHHKAE
HEOOXIAHICTh MpOaHaTi3yBaTH (aKTOpH, IO BIUIMBAIOTH
Ha CBITOBI pPHHKH BEHUYYPHOTO  KamiTamy, ixHi
MEPCIIEeKTHBH Ta MOXIMBI pusuku. lle momomorke
3'acyBaTH TEHICHILII Ta 3pOOMTH BIpHI CTpaTeriudi
pIIIeHHS I yYaCHUKIB JAHOTO PUHKY.

PesyabraTn gociimxenns

BuBueHHs Ta aHaji3 HayKOBOI JIiTepaTypu rOBOPUTH,
MOHSATTSl «BEHUYPHHUH KamiTal», TPaKTYIOTh MO-Pi3HOMY
(tabm. 1).

Tabmuus 1 — BuzHaueHHS «BEHUYpHH KamiTan

No ABTOD Buznauenns

3/m

1 DpeHk Jx. | Le (iHaHCYBaHHS
dabor, aKI[IOHEPHOTO KaWiTaly Ui
Tappi M. | KOMOaHIH-TIOYATKIBIIB,  SIKI
MapkoBiig HE  MawTh  JIOCTaTHHOTO
[1, c.47]. JIOCBiLy ISl 3ajJydeHHs

IHBECTUIIITHOTO KamiTalmy 3
TPaTUIIHHAX TDKepeT
(Hampukian, JIepKaBHUX
PHHKIB a0  KpeAUTHHX
YCTaHOB).

2 €Bporeiicbka TpakTye JaHe MOHATTA, SK
acorgaris KOIITH npodeciiinux
MPSIMUAX YYaCHHKIB PHHKY, 110
MIPUBAaTHUX IHBECTYIOTBCS ~ CIIJIBHO 3
IHBeCTHII 1 | MiANPHEMHUIIEKAMHA
BEHYYPHOTO KOIITaMH i1 (piHAHCYBaHHS
KartiTary MMOYATKOBHX CTaJil (TIOCIBHOT
[2] i craproBoi) abo Ha ertari

PO3BHTKY. Kommnencartiero
BHCOKOTO  PIiBHS  PHU3HKY,
MIPUIHHATOTO Ha cebe
IHBECTOPOM, € OYiKyBaHHS
MABUIIEHOT HOPMU
BHHAropoJyd Ha I1HBECTHIII,
110 3iHCHIOIOTHCS

3 | B.o. Ponb  BeH4YypHOro KarmiTaiy
CaB4eHKO, moysira€ B OCOOJIMBOMY
JA.B. lllatupko | iHBECTHIIHHOMY YHHHHKY -
[3, c.193]. pecypcy B CYCHUIBHOMY

BiJITBOPCHHI, SIKAH Mae
MEPEeBaXHY  CHPSIMOBAHICTh
HAa AaKTHBI3alil0 HAYKOBO-
TEXHIYHOI Ta 1HHOBALIHHOI
ISITBHOCTI.

3apo/UKeHHS BEHUYYpPHOi IHAYCTpii modamocs B

cepenuHi XX cr. B CIIIA. ToroyacHa akTuBHa JepKaBHA
MiOTPUMKa, HATOMICTh, 3irpajia KIIOYOBY pPOJIb IS
peamizamii BeHuypHoi cdepu. VYpsam CIIA nHamaBas
MOXIIMBICTh OTPHMaHHS JEp>KaBHOro (hiHAHCYBaHHS
MOJIOZAUM KOMIIaHIsIM, 1[0 PO3BHMBAIOTHCS, 32 YMOBH, IO
BOHM OJIHOYACHO 3aJIy4aloTh KOILITH BiJ HPUBATHHX
IHBECTOPIB, JIc BOHH, B CBOIO Y€pry, OTPUMYBAJIK B 0OMiH

cyOcumii Bim ypsmy. 3rogom, BIANOBIIHWUH JTOCBifg
peaiizamii MoJei «PU3NKOBOTO KaIliTaimy» MPUHHINA Ha
cebe kpainu €Bpomnu, A3ii, ABctpanis, [3pains [4].

BenuypHuii  kamitTanm  1e  cBoepigHa  (opma
IHBECTYBaHHS B MOJIOAI NPOTPECHBHI KOMIIaHii, IO
PO3pOOISIFOTE  OpHTiHANBHI IHHOBaIiHHI i7ei abo Bxke
peainizoByrOTh iX. 3a3Buuail, 00’€KTaMH iHBECTYBaHHS €
HOBI PHM3HMKOBI TEXHOJIOTII, MI0 BHHANICHI HEBEIMKHMU
komnaHisMu. OpHaK 3 TOMIALY HAa TPUTaMaHHHNA iM
BHCOKHMH pIBEHb PH3UKY IiIIPHEMHHUIBKOI isSUTBHOCTI
MaloTh OOMEXEHHH IOCTYN [0 TpPaIWLiiHUX JKepel
(hiHAHCOBUX peCcypciB.

MixHapogHUH BEHUYPHHH KalliTall HAala€ MOJIOIUM
MIPOTPECHBHUM KOMIIaHISIM JOCTYN 10 (iHAHCOBHX Ta
iHpopManiiHUX pecypciB Al BUXOAY Ha MDKHApOJHUI
PHHOK, CTUMYJIOIOYH IXHIH PO3BUTOK Ta MPUCKOPIOIOYH
iHHOBawii. BeHuypHMii KamiTan cripusic 0OMiHy 3HaHb Ta
TEXHOJIOTiM, a Takok (OPMYBAaHHIO CIIBIIpali Mix
KOMIIaHisIMH.

Came Amepuka 3amydae HaiOuneie (iHaHCYBaHHS,
ane A3sis Ta €Bpona IOMIHYIOTh y BEHUYPHHX Yrojax.
[HBecTumii BeHuypHOTO Kamitany B A3il magatots 1o 20,3
MJIpA IHBECTOBAHUX J0JIapiB B 2582 yromax.

VY tpersomy kBapTami 2023 poky Ha I[liBHiYHY Ta
[liBgerHy AMepuKy TpuIagae HaWOUIbIIa dYacTka
BEHUYPHUX IHBECTHLIH y cBiti pasoMm i3 CnomydeHi
mraTi AMEpUKH Ha 10 NPHIAAae NMepeBaKHa OUIbLIICTh
uiei 3aranbHOi cymu, Briovatoun 4,0 Minbspau 300piB
BiZ Anthropic i 997 non. komnanieto Redwood Materials.

Tum yacom Ha A3il0 npunazae HaiOLIbIIA YacTKa
necatd yrox y 3-my kBaptam 2023 p., BKIIOYAIOYH
3amydenHs 1,87 Mimbspaa nomapiB kommaniero GTA
Semiconductor Ta IHmOHe3ilichkmit crapranm Unway
3i0paB 500 wmimbiioHIB HomapiB, 969 MinbHOHIB monapis
Bim Neta Auto, 1 wmimesapx mnomapie RoxMotor. VYeci
crapranu 6a3yrorscs B Kurai.

€Bporna TakoX MepeXkuia CINIECK MErayroj| y oMy
KBapTaJli, BKJIIOYHO 3 BeNuKow yromor Verkor Ha 2,27
Mibsipzia goJiapis i yrogoro H2 Ha 1,63 Minbsipaa gonapis
3erneHa CTallb.

3a 2023 Benuypni iHBectuuii y €Bpori Bmajiu Ha
61%, crapranu  CKOpPOYYIOTH  poOoui  micus i
BIZIMOBIISIIOTBCSL BiJl po3MMpeHHs. bararo eBpomneichkux
IHBECTOPIB  BiJBEpHYNHCS Bl OUIBII PU3UKOBAHHUX
aKTHMBIB, TaKMX SK CTapTamd, dYepe3 IIiBHIICHHS
pUOYTKOBOCTI 0OJiramiid Ta iHIIMX MEHII PU3MKOBAHUX
iBectuniii. Y Cromydyenux Illtarax Takox crajocs
3HAYHE  CKOpOuYeHHs  (iHaHCyBaHHS  BEHUYPHOTO
KamiTany, OJHaK CMaJ BEHYYPHOTO KaIiTady OCOOJHMBO
mmbokuit 'y €Bpomi. OOcsAT iHBECTHIIN BEHUYPHHX
¢ouzis B €Bpomy BnaB Ha 61% y mepIrii MoJI0BHHI IIBOTO
POKY HOPIBHSHO 3 THUM ke nepionoM 2022-ro, 10 MeHIIe,
nix y CIIA, 3a nanumu PitchBook Data [5].

[I’ate uneniB OJOKy, BKIIOYarouu €BponeHchKuit

0aHK pEKOHCTPYKIII Ta pO3BHUTKY, E€Bporeiicbknit
iHBeCcTHLIHMH  OaHK 1  €BponeHchbkMi  OaHK
PEKOHCTPYKIii Ta pO3BHTKY, paHille [BOTO POKY

nooOitsmn  Bupimmty €3,75 miupa mis  GiHaHCYBaHHS
€BPONEUCHKUX TEXHOJOTTYHUX KOMIIaHiH, 100 3aII0OBHUTH
neinuT QiHaHCYBaHHSA.

Craprany 3MEHIIYIOTh BHTPAaTH Ta MPHUITHHSIOTH
IJTaHKW 3POCTaHHS, KO iM BXKKO 3HAWTH (piHAHCYBaHHSI.
ITonax necATh BiACOTKIB TPAIBHHUKIB aBCTPIHCHKOT

Bicurxk HTY «XTI1I» (EKOHOMIYHI HAYKH)
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Bicauk HTY «XT1I»

ExoHOMIYHI HAYKH

1 poBoi ocBiTHROI Kommanii GoStudent Oynu 3BiTBHEHI
3 puHKY Cnomydenux lITariB.

Ha mouaTky IIbOrO pOKY iCHAHChKa KOMIAHIisA 3
nmoctaBku ki Glovo 3BinmbHmia 250 mpaniBHUKIB, IO
CTaHOBUTH ONHM3bKO 7% BiJ 3araJbHOTO MEPCOHATY
KOMIIaHii.
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Puc.1 - PiBenb BeHuypHOro ¢inancyBaunns B €spori [5].

3a marumu mwiatpopmu Otta, y HimeuunHi pik Tomy
Oymo mnpuOIM3HO BIBIYI MEHIIE BakaHCiH y cdepi
TEXHOJIOTIH.

3a pmanumu  PitchBook, mporo poky ouikyeTbcs
3MEHIIEHHS rpouield (OoH/IB, SKI MPOAAIOTh CBOT aKTHBU B
crapramax nusixom PO abo iHIIUX METOMIB, TaKHX 5K
MPOAaX MPUBATHUM IHBECTHIIINHUM KOMIIAHIsIM.

3rigHO 3 3BITOM BEHYYpPHOI KoMmadii Atomico,
BeHUypHe (iHAaHCYBaHHS Bmamo Ha 18 BIiOCOTKIB, a
BapTICTh €BPOIEHCHKOI TEXHOJIOTIUHOI raiy3i Bhana Ha
$400 mupn muHynoro poxky. Y €Bpomi JepikaBHI Ta
MPUBATHI TEXHOJOTYHI KommaHii Brmamu go $2,7 TpiH
Hanpukinmi 2021 poky. Bucoki BiICOTKOBI CTaBKH, BiifHa
B VYKpaiHi Ta CKOpPOUYCHHS KaJIpOBOrO pe3epBy Oyiu
Ha3BaHI MPUYWHAMH TaTiHHS.

3rigHo 3 gaHuMH, 3i0paHuMu B 41 kpaiHi, BeHUypHE
¢inancyBanHs B €Bpomi ckoporuiocs go $85 mupna 3a
2022 pik. Ile Ha 18 BigcoTkiB menie, Hixk $100 maps,
sanmydenux y 2021 porii [5].

Y mepmomy kBaptami 2023 poKy KUIBKICTh
iHBeCTUIItHUX yron 3i crapramamMu B CHOmydeHHX
[Tarax Bmana OiNbII HIX HANOJIOBHHY. TakuMm 4YHMHOM,
CHOBUIBHEHHSI TEXHOJOTIYHOTO PO3BUTKY BILIMBAE Ha
MOJIOII i JIPUEMCTBA.

binpma dYacThHa €KOCHUCTEMHM BEHUYPHOTO KaIiTaily
KpeMHieBOT monwHM 3aiWIIacTbcss B 3aHENadi, aje
iHBECTOpM BKJIQNalOTh KOIITH B TakKi KOMIIaHii, SK
Essential, mo cmemiami3yloTbCsI Ha T'€HEPAaTUBHUX
cUCTeMax INTYYHOro iHTenekTy. BojHouac uumaio
KOMIMaHI}, fKi OTPUMYIOTh TIATPUMKY, € HOBHMH 1
HerepeBipeHNMHU.

I'moGanbHi  iHBecTHIiI BEHYYpPHOTO Kamitaly Yy
npyromy keaprani 3Hm3mwiamcs no $77.4 mupn y 7783
yrogax mopiBHsiHO 3 $86,2 Mipa y MONEpPeIHBOMY
KBapTaJli. [HBecTHIIi y PO3BUTOK IUTYYHOTO IHTENEKTY
renepatuBHoro I 3amumanucs 3Ha4HUMU, HAETbCA y
3BiTi KPMG Venture Pulse 3a nmpyrmit xBapram 2023
POKYy.

Xoua OUTBIIICTF €KOCHCTEMH BEHUYYPHOTO KAaIliTaxy
KpeMHi€BOT TONMHN 3aUIIAETHCS B 3aHENAi, IHBECTOPH
BKJIAJIAIOTh TPOINI B Taki kommadii, sk Essential, sxi

3aliMalOThCA TEHEPATUBHUMH CHCTEMaMH IITYYHOTO
iHTeNeKTY. Y TOH Ke dYac Oarato KOMMaHid, sKi
OTPUMYIOTH MIITPUMKY, € HOBUMH Ta HEBIJIOMUMH.

Y  nmpyromy KkBapTaii  DIOOanbHI  IHBECTHINT
BEHUYYpHOro Kamitany 3Husumucs a0 $77,4 mupn y 7783
yrojax, mopiBusHOo 3 $86,2 Mupa y momepeaHboMy
kBaprani. 3rigHo 3i 3BiToM KPMG Venture Pulse 3a
apyruii kBaptan 2023 poky, IHBECTHLII B PO3BUTOK
TCHEPaTHBHOTO IITyYHOTO IHTENEKTYy Ta IITYYHOTO
IHTENEKTY TIPOIOBXKYIOTH OYTH 3HAYHUMH [6].

Juis cranmoro po3BHTKY BEHYYPHOTO (piHaHCYBaHHS
HEOOXiTHO 3amo0iraTé BHUHWKHEHHIO PH3UKIB, 3 SKHAMH
MOXYTh 3ITKHYTHCS BEeHUYpHi miampueMcTBa. Ha Qonan

BEHUYPHOTO KamiTaJly BIUIMBAIOTh TakKi  (aKTopu:
TEXHOJIOTII, omepallii, puHKH, mojiThHka. Kurail — 11e
KpaiHa, sKa Ma€ CBOIO  COLIaJbHY  CHCTEMY,

MaKpOEKOHOMIYHY HOJITHKY, SIKa CIPSIMOBYE MPHUHSTTS
pillieHb piI3HMMH E€KOHOMIYHUMH Cy0’€KTaMH 1 BU3Ha4ae
cepeloBuIlle iX TMOBEOIHKHM, LI0 € OJHUM i3 (hakTopiB
BIUIMBY BEHUYYpHOTO Kamitamy.  Takox, oImHuM i3
(dakTopiB BIIMBY HAa [OaHWHA KamiTadl € EKOHOMIYHO-
MIOJIITHYHA HEBU3HAUEHICTH (puc.1).

Kuraii mpoiiioB BenuKy eKOHOMIYHY TpaHc(hopMaIlio
NIEPETBOPEHHS 3 arpapHoi KpaiHM Ha Jigepa B oOnacTi
CBITOBOI TOpPTiBIIi Ta EKCIOPTY, IPOTE EKOHOMIYHA
MOJITUKAa Ma€ TEBHI XapaKTepPUCTUKU HEBU3HAYEHOCTI
CTOCOBHO pehopM.
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Puc.2.- PiBeHb BeHUypHOTO (hiHaHCYBaHHS a3iHCHKOTO
puHKy [6].

IHaist Mana MO3WTUBHI MaKpOEKOHOMIUHI TIOKa3HUKH,
a came BBII, sxe 3anumanocs BUCOKMM, a (OHJIOBI
puHKE Oynu Ha HaWBumoOMYy piBHI. [Ipore imBecTHii
BEHUYYPHOTO KaIliTaly 3ajIMIIAIUCS JOCHTh CKPOMHHUMH Y
yeTBepToMy KBapram 2023 poky. [HBecTOpH BEeHUIypHOTO
KalliTally TPOJOBXKYBAaTM PpPOOUTH TIay3d B yMOBax
CKJIaJTHOTO TJIOOAJTBHOTO IHBECTHIIIHHOTO CEPEIOBHIIA,
BHUTPAYalOYd 3HAYHO OLUIbIIE Yacy Ha pO3TJLII Yroa Ta
31ACHEHHS 1HBECTHULIIN.

Enry3iasM, sKkuii maHyBaB Ha pPHUHKY BEHYYPHOTO
KariTalxy B OCTaHHI POKH, IOBHICTIO BHYEpIABCs, Hapasi
naHye HabaraTo OOepeXHINTNI MigXil A0 1HBECTYBaHHSI.
SHIKEHHS BIACOTKOBOI CTAaBKHA [JOIOMOKE 301JIBIINTH
imBectunii B 2024 pomi. 3apa3 iHBecTHIiitHWK (HOHT B
perionax Asii iTuxoro oxeaHy HampaBJIeHHH Ha
IHBECTYBaHHsI B TaKi TEXHOJOTIi, SK aJlbTepHATHUBHA
€HEepreTHKa, «3ejeHi» TexHoorii [6].
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[aBecTUIIitHUIT pPO3BHTOK BEHYYPHOTO KarmiTaly B
SAmonii moyaB cTpiMKO 3pocTaTH micis mpuxoxy y 2021
poui ypsay Kicigm ®ywmio, sxuii 3poOM CHpUSHHS
cTapranmaM OJHHM 13 MpIOPUTETIB CBOEI EKOHOMIYHOT
¢inocodii. 3miHa Biagm  mocmpusula  MiJBHUIIEHHIO
IHTepeCy 0 TEXHOJOTIYHOTO CEKTOPY Y BChOMY CBITi, IO
1 TMO3HAYMJIOCS y BEHYYPHHUX IHBECTHISIX B KpaiHi. 3a
mincymkamu 2021 poky BoHu csaraymu $7,1 wmipn.
[opisatoroun 3 CIIIA, ne BeHIypHi iHBECTHIIIi TOTO POKY
cranoBmwin $333 mupn, 1S cymMa 37a€TbCSl HEBEIHKOIO.
Bopgnouac, s SmoHii mi MOKa3HUKH CTaIA MPOPUBHUMH.
VY kpaini gie 389 BeruypHHX (OHIIB, a KUIBKICTH
crapramiB mepeBuinye 10 tmc. I3 Hmx 10 Bxke cramm
€IMHOpOTaMHu, TOOTO TNPHBAaTHUMH KOMIAHISIMH 3
Kamitamizamniero monax $1 mapa. ¥V ceiroBomy maciurabi
e Hebarato, i 3a KUIBKICTIO €auHOporiB SInoHis He
BXOJHWTh HAaBITh 70 TepuIoi JOecITKH KpaiH. Bona
MOCTYMAEThCs HE Juine TakuM rirantam, sk CIIA uwm
Kuraii, ne ix 654 i 169 BiamoBigHO, ajie ¥, HAMPUKIAI,
Kanani (20) Ta bpasunii (17) (puc.2.) [7].
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Puc.3. - Po3noain kinbkocti crapraris Oisibure 1
wutpz.p01.CIIA 3a kpainamu [8].

CBITOBUII PUHOK BEHYYPHOTO KamiTaly AEMOHCTPYE
aKkTUBHICTD Ta nuHamiuHicTb. CHIA € mimepoMm y mpomy

HampsMKy, TpoTe y Kpaimax €C, Aszii Takox
BiZIOyBaeTHCS 3HAYHUH PO3BUTOK BEHYYPHOTO
(iHaHCYBaHHSI. Tobro, o0csru BEHUYPHOTO

¢inaHcyBaHHs B YKpaiHi Ta Ha CBITOBOMY pPHHKY
MIOCTIHHO 3pOCTalOTh, aje ICHYIOTh IEBHI PH3MKH, SKi
noTpedyTh  yBarm Ui THOAAJBUIOTO  PO3BUTKY
BEHUYPHOTO KaIliTaly.

Y 2023 poky obcsar BeHuypHoro punkKy CHIA
cranoBuB mpubim3ao $170,6 mupa, mo wa 30% MeHIe y
MIOPiBHAHHI 3 Pe3yIbTaTOM 3a TonepeaHii pik. Kpim Toro,
e HAWHWKYUHA MoKa3HUK i3 2019-ro, mpo 1mo WaeTbes y

JOCHIDKeHHI — aHamiThdHoi  kommanii  PitchBook,
orry0JlikoBaHOMY Ha o4aTtky ciuHs 2024 poky.
3a3Havaerscs, 1mo 2023-ro  Oyno  3xilicHEHO

npubim3Ho 15 tuc. yron. OmHak iHBECTOpH BKJIAlIad
KOIITH HacaMmIlepel y CTapTamd B Taly3i IITyYHOrO
IHTEJIEKTY, TOJI SK 1HINI CEerMEHTH Tally3i 3a3HaJH
Cepiio3HOi HeraTWBHOI nuHaMikd. Taka cuTyamis, SK
HWIEeThCs y 3BiTi, BioOpaXkae pUHKOBI TEHACHINIT 3arajioM:
Ha T Toro, sk I[-cerMeHT JEMOHCTPYE CTpiMKe

3pocTanHs, Oarato iHmuX chep IT-ramy3i onmuHUIHUCS Y
CKPYTHOMY CTaHOBHIII. 3arajgoM o0csAr aMepHUKaHCHKOTO
BEHUYPHOT'0 PHHKY Pi3KO MIIIOB Ha craj micis Oymy, Mo
criocTepirascs min yac mangemii COVID-19.

AHaniTuku TaKOXK OKpeMO BUPI3HSIOTH
JIATHHOAMEPUKAHChKI BEHYYpHI KoMMaHii. Y 1bpoMy
perioHi 3araipHa BapTicTh yroa y 2023 poui Bnaja OuIbII
HDK yABivi mopiBHsHO 3 2022-M, cknmaBumm Omm3bko $4
Mipa. BogHouac o6car KOmTiB, 3aydeHUX BEHUYPHUMUA
(dboHmamMu, MiAHABCSA y pIYHOMY OOUHCIICHH] OUIBII HiXK Ha
40% i mocsrays 2 mipa. non. CIIA [¢.201, 9].

[oxa3Huky 0OCATIB IHBECTHIIIl Y BEeHUypHHI OizHeC
Ta KiTbKOCTi yrox y 2021-2023 pp. MarOTh HEraTHBHY
JUHAMIKYy Ta CBiM4aTh TMPO HECTaOLIbHI  MO3MINT
BEHUYYPHOTO Oi3HECY B €KOHOMIII (Ta0I. 2) .

Tabmuus 2 - JluHamMika OCHOBHHX ITOKa3HHKIB
BeHuypHoro ¢inancyBanus y CLIA 3a 2021-2023 pp.
[8, ¢.77]

Pix
ITokxazHuK
2021 2022 2023

Cyma IHBecTHILE, | 376 500 | 208 100 | 136 000
MJIH JOJI.
Kinpkicte yrox, mr. | 15311 | 14934 | 11803
Cepennst cyma
IHBECTHIIIN B OTHY 23,64 13,93 11,52
yroay, MJH JIOJI.

AHaI3 CTPYKTYpH BEHYYPHOTO (piHAHCYBaHHSA B
€BpoITi 3a Taxy3sIMH eKOHOMIKH JEMOHCTPYE TCHICHIIIT,
MOMIOHI 1O TEHACHIH CTPYKTYpH KUIBKOCTI YTOZ.
[Mpuyomy HaiOuTbIIMEIT  BiACOTOK (piHAHCYBaHHS Y
BIJIHOIIICHHI JI0 BIZICOTKA KIJBKOCTI yroj, sik B €Bpori,
tak 1 y CIIA, moka3ye cdepa OXOPOHHU 310POB’s, IIO
CBITYMTH MPO KOIUTOBHICTh Ta MACIITAOHICTb MPOEKTIB Y
it ramysi (a6 3).

Tabmuus 3- CTpyKTypa KiJIbKOCTI Yroja 3a raixy3sMu
exonomiku CIILA 3a 2022 ta 2023 pp. [8, ¢.79]

Pix

Cexkrop 2022 2023
€KOHOMIKHU
biznec-ToBapu
Ta MOCIyrn/
CITOKMBY1
TOBAapH Ta
MOCITYTH
OxopoHa
37J0POB’ ST
Indopmarniiiai
TEXHOJIOT11
IHn ramysi 83
(ximis,
CHEepreTHKa,
CLIBbChKE
roCToAapcTBO)

Vceoro

184 | 13,40% | 312| 34,06%

343 | 2498% | 192 | 20,96%

763 | 55,57% | 289| 31,55%

6,05% | 123| 13,43%

1373

100,00%| 916 | 100,00%
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AHami3 CTpyKTypu BeHYypHOro (QiHaHCYBaHHS B
CIIIA 3a ramy3sMu €KOHOMIKH JAEMOHCTPYE TCHICHIIII,
noAiOHI 1O TEHAEHWIH CTPYKTYpU KUIBKOCTI YTOXI.
[Mpuyomy HaiOLTBIIKIT BiACOTOK  (hiHAHCYBaHHS Y
BITHONICHHI 10 BifAcoTKa KinbkocTi yrog y CIIA,
nokaszye cepa OXOpPOHHM 370pOB’S, L0 CBIAYUTH IPO
KOIIITOBHICTh T4 MacIITa0HICTh MPOEKTIB y il Talys3i.

Jlo xapakTepHHX puC BeHuypHoro OizHecy y CLIA
MOJKHA BiTHECTH T€, IO OCHOBHUMH CY0’€KTaMU PUHKY
BEHUYPHOTO KamiTally € OpiOHHUI Ta cepenHiil Oi3Hec, Mo
CIOPHUYMHEHO SIK  HAI[lOHAIBHUMH  OCOOJIMBOCTSIMHU
aMEpUKAaHChKUX OI3HECMEHIB, TaK 1 00 €KTUBHUMHU
pucaMy, TIpHUTaMaHHAMHU JpiOHOMY Ta cepemIHBOMY
Oi3HECYy TMOpIBHSHO 3  BEJIUKUMH  KOPIIOpALisMH
(THYYKICTh, paJMKalbHE MUCJICHHS, MEHIIa KUIBKICTH
OlopokpatnyHMX ©Oap’epiB y camiii  ¢ipmi). Ha
inHoBaIiiHuit 0i3Hec y CIIA mpumanae npudiausao 50%
yCiX MPOMHUCIIOBUX HOBOBBEAEHb, y TOMy uHcii 95%
panvKanbHUX BUHAXO/IIB.

OmHUM 13 IHCTPYMEHTIB BEHYYPHOTO KaIliTaly,
SIBISIFOTBCSL CTapTanmy. SIK 3a3HaYa€ThCs aMEPHKAHCHKHM
arperatoM (iHaHcoBoi iH(oOpMarii Tpo crapTanu Ta
igBectopiB PitchBook , mo ocranni 15 pokiB BeHUypHUit
Kamital  CTaB  ONHUM i3  HaWmpuOyTKOBIIINM
IHBeCTUIIIMHUMH ~ IHCTPYMEHTOM  Cy4JacHOCTi.  Ale
MOMIYalOThCsl TIEBHI cynepewiuBi mnponecd. MoxkHa
OXapakTepu3yBaTH HalaKTUBHIIINX BEHUYPHUX
IHBECTOPIB B CTapTanu 3a OCTaHHI 5 POKIiB 3a KUIBKICTIO
3aBepineHuX yrof (Taom. 4).

3a gammmu  PitchBook-NVCA Venture Monitor,
PHHOK BEHYYPHOTO KalliTally, 30KpemMa Yromud 3
BeHuypHUM Ooprom (Venture debt), mokasye cyTTeBwid
cnan y 2024 pomi. Iicias mocsraenHs miky y 2022 pori,
KOJNK BimOymmcs yromd Ha cymy 42.5 MIiTbspIiB 0.
CIIOA Ta 2,173 yromm, oOcsT yrox i KUIBKICTh YTOX
3Ha4yHO 3MeHmmaucs [10].

Y CILA ocHOBHI BeHUypHI (DOHIM 30CEPEIKYIOTHCS
OiJ1s1 BEJIMKMX YHIBEPCUTETIB, CaMe TaMm, Jie BiIOYyBatOThCs
HAYKOBI JIOCII/DKEHHs1 Yy cepi BHCOKMX TEXHOJIOTIH Ta
BUHUKAE npiOHUI iHHOBamiiHuii OizHec (CuilikoHOBa
nosivHa, HoBa Aurmist ta [TiBneHHO-CXiAHUI paiioH).

3rizHo 3 BU3Ha4YeHHsM MiHicTepcTBa TopriBmi CLIA
«10 PUHKY BEHYYPHOTO KalliTally MOXKHa BiHeCTH Oy/b-
sKe JuKepeno (OHAIB, IO MPOIOHYIOTH KOIITH JApiOHMM
¢dipmMaM, SKi OpIEHTYIOTBCS Ha PpO3pOOKY HOBITHIX
TexHonorii». lle Moxyrp Oyrm OaHkM, IpUBaTHI Ta
CcycniibHi (DOHIM BEHUYYPHOTO KamiTaly, IHBECTHIIHHI
KoMmIMaHii 1pidHoro Gi3Hecy, CTpaxoBi KOMIaHIii, HEHCIHHI
¢doum, nepxaBa Ta «Oi3Hec-sHromm». JlepkaBa Oepe
y4acTh y BEHUYPHOMY KamiTalli 0e3MocepeHbo depes
PO3MIIIEHHS KOINTIB JIEPKABHUX IPOTrpaM MiATPHUMKH
Oi3Hecy, sKi 3a3BHYall CHPSIMOBYIOTBCSI Ha PO3BHTOK
MajguxX MTiANPUEMCTB Ha paHHIX crafmisx. OgHak OimbIn
BIUIMBOBUMH € HENpsIMi METOJM: IIOJAaTKOBI MUIBIH,
MUIBTOBI ~ yMOBH  KpEIUTYBaHHS, BCTAHOBJICHHS
pi3HOMaHITHUX perymoounx npaswi. Ciig 3a3HAuNTH,
mo B3arani y CHIA nomitiuka JgepkaBH CIpsiMOBaHa Ha
MIATPUMKY MaJIoro Ta HOBAaTOPCHKOro Oi3Hecy, SIK Ha
3arajbpHOJICP)KaBHOMY PiBHI, TaK 1 Ha piBHI (eaepanbHUX
Ta  MICIEBUX  OpraHiB  BIajH, M0  JO3BOJAC
BHKOPHUCTOBYBaTH pi3HOMAaHITHI MEXaHI3MHU
CTUMYJIIOBaHHS BEHUYPHOTO Oi3HECY 3 ypaxyBaHHSIM
crierudiku Ta iHGPACTPYKTYPH KOHKPETHOTO PETiOHY.

Tabmuus 4- HaliakTwBHIIII ~BEHYYpPHI iHBECTOpU B
CTapTaly 3a OCTaHHI 5 POKiB 32 KUIBKICTIO 3aBEpIICHUX
yrox [9]

IuBecTHLiiiHI
nepeBaru

Kinsx
iCTh
yronu

Ne Hassa
KOMITaHil

1 Sequoia 980
Capital

Binnae nepeBary
IHBECTYBAHHIO B
KOMIIaHii Ha paHHIH
cTazii po3BUTKY B
chepax
iHpOpMaLiHHIX
TEXHOJIOTiH, OXOPOHHU
3JI0pOB S

1038 Andreessen Horowitz
HacamIiepe/]] mparte
IHBECTYBaTH B TaKi
CEKTOPH, SIK 010JI0Tist
Ta 0XOpOHa 3/I0POB 4,

CIIO)KHUBAYi.

2 Andreessen
Horowitz

3 Gaingels 1075 Gaingels 3i mrra6-
KBapTHPOIO B
Bepumiarrosi, mrat
BepMmoHT, €
BEHYYPHOIO
KOMIIaHI€I0, sIKa
iHBECTy€ B KOMMaHii,
110 3aiMarOThCs
PpO3BHUTKOM/TIEpe]]

IPO

4 HongShan 1089 HongShan iuBectye B
CLIIbCBKE
roCIoIapcTBo,

JTUCTPHUOYIIiFO

Ile MoOXe CBITYUTH MPO THUMYACOBI TPYyIHONI abo
3MIHHM Ha PUHKY, SIKi BIUIMHYJIM HA aKTUBHICTb YKJIaJCHHS
yroJ 3 BEHIYpHUM OOprom.

Bucuoskmu. [MigBomsun  MWiACYMOK, BEHYYpHA
IHAyCTpiS MPOAEMOHCTpYBaJlla CBOIO AaKTHUBHICTh 1
3HAYMMICTh Yy CIPHUSHHI IHHOBAaIliAM 1 po3poOIli HOBUX
TEXHOJIOTIH, TepeTBOPUBINUCH HA BAKIWBY YacTHHY
CBITOBOI €KOHOMIKHM. 3apojuBmmch y Cromy4eHux
IlIratax B cepenuni 1900-x pokiB, BOHAa OTpUMaJIa
MIOIITOBX JUI PO3BUTKY 3aBIASKH JEpKaBHIM IMiATPUMIIL,
AKa CIPHUSIA PO3BUTKY MOJIEINI «PU3UKOBOTO KAITiTAIY».

BeHuypHuil Kamitan MpogoBXKye OyTH MOMYISIPHUM i

aKTyaJIbHUM 3aBIIKHA 3pocTarodiit riobamizarii
€KOHOMIKH, JIep)KaBHIAH  TIATPUMII Ta  B3aeMOmii
KOpHOpAITiH. Benuypna IHIyCTpist IIPOAOBXKYE

JEMOHCTPYBaTH CBifl TMOTEHIIAN JUIi CTUMYJFOBaHHS
IHHOBAILlil 1 pO3BUTKY, HE3BKAIOYM HA EKOHOMIYHY
HECTAOUIBFHICTh 1 TEOIMOJNIITUYHI HecTaOUIpHOCTI. Xoua
BEHYYpPHE IHBECTYBAaHHS CTa€ BCE OUIBII MOMYJISPHHM B
VYxpaiHi, icCHye psii BHYTPIIIHIX mpoOiieM, sKi HeoOXiTHO
BpaxoBYBaTH, 00 MPOJOBKUTH PO3BUTOK TalTy3i.

3aranoM, CBITOBHH pPHWHOK BEHYYPHOTO KaIliTaay
JNEMOHCTPYE 3HAYHy JUHAMIKY Ta aKTHBHICTh, IO
CBITYHTh TIPO HOTO0 BAKIMBY POJb Yy CHPHSIHHI
IHHOBAIIISIM 1 PO3BUTKY HOBHX TEXHOJIOTIH.
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B.B. AAIJHHA, C.O.K/IHMOBA, H.H. ' YBAHOBA
YHPABJITHHSA CYCHIJIBHUMHU KOMYHIKANISAAMMUA Y BI3HECI

CraTTs IpUCBAYCHA BUCBITICHHIO aKTyaJbHUX NUTaHb LIOJIO0 YNpPAaBIHHS CYCHUIBHHMH KOMyHiKamisMu y 6i3Heci. OOGIpyHTOBaHO HEOOXITHICTH
3aCTOCYBaHHS Cy4aCHOIO METOAMYHOrO IHCTPYMEHTApIiio I/ CTBOPEHHS Ta BIPOBAKEHHsI y Oi3Hec-AisIbHICTh KOMyHiKaliifHuX cTpaTeriit. CyuacHi
KOMYHIKaI[iliHi CTpaTerii, 3aCHOBaHi Ha IHHOBALIAX y cepi TEXHOJIOTIi, 103BOIIOTH €(hEeKTHBHO B3aEMOIIATH Ta CIIBIPALIOBATH B PeaJbHOMY Yaci,
HE3aJIeKHO BiJ reorpadivHuX Ta KyJbTypHHUX Pi3HHI, IO CTUMYJIIOE€ PO3BHUTOK IHTEPHAIIOHAIBHOTO CHiBPOOITHHIITBA, CIPHUSE KyIbTYPHOMY
00OMiHY Ta 3MILHEHHIO COLIiaJbHUX 3Bs3’KiB. B cTaTTi HaBeneHo cydyacHe BU3HAUCHHs CYCIUIBHUX KOMYHIKalii y Gi3Heci, IpoaHani3oBaHO iCTOPUYHI
eranu iX PO3BHTKY Ta CTaHOBIeHHs. I[IpoBeleHO aHali3 Cy4yacHHX METOMIB YNpAaBIIHHS CYCHUJIbHUMH KOMYHIKAaIlissMH y Oi3Heci, JOCIHIiIKEHO
e(peKTUBHICTh IX BIPOBA/DKCHHS B MPAKTUYHY AiSUIBHICT KOMIIAHIM 3 ypaxyBaHHSM TOrO, IO BHOIp METOAY 3aleKHTh BiJ KOHKPETHHX IIieH
JIOCII[DKeHHSI, HasBHUX pecypciB Ta cneuudiku 6i3Hecy. ChopMyaboBaHO OCHOBHI €TalM MPOLECY YIPABIiHHSA CYCHUIBHUMU KOMYHIKAIL[iSMH Y
Oi3Hecl, 10 SKUX BiJHOCSTBCS: CTpaTeriuHe IUIAHYBAaHHsS KOMYHIKalliil, PO3BUTOK OpeHIy Ta iMiKy, KpU30BE YIPaBIiHHS], PO3BUTOK BHYTPILIHIX
KOMYHIKaIlili, B3aeMozis i3 3acobamu MacoBoi iH(popMamii Ta TPOMAACHKICTIO Ta PETENbHUH MOHITOPHHI KOXKHOTO €Tally 3 MOTOYHOIO OLIHKOIO
e(peKTUBHOCTI BIPOBA/HKEHOI KOMYHIKAI[HOI cTpaterii Ta ii MIBUIKMM KOPUTYBAHHIM BHACIIJOK BIAXWIICHHS BiJl HOPMATHBHOI PE3yJIbTATHBHOCTI.
BusnaueHo, 10 OpraHi3alis MpOLECY YHPaBTiHHSA CYCIUTBHUMH KOMYHIKAILsIMH 33 PO3TIIIHYTHMH €TalaMH [O03BOJIUTh Oi3HeCy e(eKTHBHO
IUTaHYBaTH, BUKOHYBaTH 1 OLIHIOBaTH KOMYHIKaIlilfHi cTparerii, II0 CIPHATHME JOCSATHEHHIO Oi3Hec-Iiijell, 3MiIHEHHI0 OpeHIy Ta MiATPHMII
MO3UTHBHUX BIJHOCHH 3 LIJIbOBOIO ayJUTOPIEI0, @ TAKOXK T03BOJIUTH CHOPMYBATH €AUHUI 1 3po3yMinuii 06pa3 KOMIIaHii B 04aX CTEHKXOIIAEPIB.

KiiouoBi ciioBa: ynpapiiHHSA CYCHUIBHAMH KOMYHIKalisIMH; CYCIiIbHI KOMyHiKauii; Oi3Hec; KOMYyHIKalliiiHi cTparerii; OpeHz; wLiiboBa
ayJIMUTOPIs; KPU30BE YIIPABIIHHS, MOHITOPHHT €)EKTHBHOCTI CYCIIJIBHUX KOMYHIKAIlii

V.V. YATSYNA, S.O0. KLYMOVA, N.N. GUBANOVA
MANAGEMENT OF PUBLIC COMMUNICATIONS IN BUSINESS

The article is devoted to substantiating the relevance of trends in the management of business public communications. The necessity of using modern
methodological tools for creating and implementing communication strategies in business activities has been proved. Modern communication
strategies, based on innovations in technology, enable effective real-time interaction and collaboration, regardless of geographical and cultural
differences, which stimulates the development of international cooperation, promotes cultural exchange, and strengthens social ties. The article
provides a contemporary definition of public communications in business and analyzes the historical stages of their development and establishment.
The modern methods of managing public communications in business have been analyzed. The effectiveness of their implementation in the practical
activities of companies has been investigated, considering that the choice of method depends on specific research goals, available resources, and the
type of business activity. The main stages of the managing public communications process in business have been formulated. They include strategic
communication planning, brand and image development, crisis management, development of internal communications, interaction with the media and
the public, and thorough monitoring of each stage with ongoing evaluation of the implemented communication strategy effectiveness and its rapid
adjustment in case of deviations from normative performance. It has been determined that organizing the process of managing public communications
according to the discussed stages will enable businesses to effectively plan, execute, and evaluate communication strategies, which will contribute to
achieving business goals, strengthening the brand, and maintaining positive relationships with the target audience, as well as forming a unified and
clear image of the company for stakeholders.

Keywords: management of public communications; public communications; business; communication strategies; brand; target audience; crisis
management; monitoring the efficiency of public communications.

Beryn. CycnijibHi KOMYyHIKAI[i € He JIMILE BaXKIHBOIO
CKIIaJIOBOI0  CYYacHOro COLiyMy, ane ¥ I KUBWIBHUM
JDKEpEeNIOM HOro PpO3BHTKY Ta TpOLBIiTaHHS. Y Oi3Hec-
cepenoBuii, e iHGopMAaIiiiHMIA TOTIK HenependavyBaHUI
Ta OesnepepBHUM, BMIHHA C(EKTHBHO B3a€EMOMISTH Ta
OOMIHFOBATUCS 1ICSIMHU CTA€ KIFOYOBHM ACIIEKTOM YCITIIITHOT
COIATFHOT afanTarii Ta mporpecy.

AXTyaJIbHICT YIPaBIiHHS CYCIUIBHUIMH KOMYHIKallisIMH
TOJIAITae B IXHIiHM 3IATHOCTI CTBOPIOBATH MOCTH MK JIFO/IBMU,
KyJbTypaMH Ta iiesiMA B yMOBax riioOajizalii Ta MBHIKOL
3MiHM TeXHonorigHoro JanmmadTy. CydacHi KOMyHIKaIliiHi
CTparterii, 3aCHOBaHI Ha IHHOBAIisSX y cdepi TEeXHOJOTIH,
JIO3BOJITIOTH €(DeKTUBHO B3A€MOJISTH Ta CHIBIPAIFOBATH B
peaJbHOMY dYaci, HE3aIeKHO Big reorpadiuyHUxX Ta
KyJIbTypHUX pi3HHIB. KpiM TOro, B yMoOBax IOCTiHHOTO
3pOCTaHHs KUIBKOCTI iH(OpMallii, BKIIMBOIO CTA€ HE JIUIIe Ti
nepenada, ajne W BMIHHI edekTHBHO  (UIBTpYBaTH,
aHaymizyBati Ta iHTepnperyBaTh. CycCHiNbHI KOMYyHIKaIlii
JIOTIOMararoth Oi3HeCMEHaM PO3BHUBATH HABMYKH KPUTHYHOTO
MHCJICHHS Ta MEIIAOCBITH, IO € HEOOXIAHMMHU JUIs
(hopMyBaHHs OOTPYHTOBaHHX Ta iHHOPMOBAHUX PIllICHb.

AHami3 cTaHy mNWTaHHS. YBara 10 JOCHIIKCHHS
e(eKTUBHOCTI CYCTIUILHUX KOMYHIKAIiii Ta 1X BIUTUBY Ha
YCIIIIHICT Yy Cy4acHOMY Oi3Heci 3pocTae BiNNOBITHO 10

3MIH Yy TEXHOJIOTISIX, COIlalbHUX TCHACHIISIX Ta MPAKTHII
ynpasniHHsL. bi3Hec Bce OUIblie pO3IJIsIaeThCs K YacTHHA
CYCITIBCTBA, SIKA MA€ HECTH BiIOBIIATBHICTh 32 CBIl BILTHB
Ha CYCIHUIBCTBO Ta HaBKoiuInHe cepemosuie [1, C. 8].
OcraHHIM YacoM HaHOUIBITY yBary HayKOBIIB IIPUBEPTAIOTH
JOCTIDKEHHSI, CIIPSMOBAHI Ha BHUMIPIOBaHHS €(pEKTHBHOCTI
KOMYHIKAIIHAX CTpaTerii Ta iX BIUMBY Ha (hiHAHCOBI
TIOKa3HUKH Ta PeITyTalilo KOMITaHii.

BuBdeHHst criocobiB B3aeMopii 3 KIIEHTaMU 4Yepe3 pi3Hi
KaHaJIM KOMYHIKaIli Ta X BIUIMB Ha KITIEHTCHKY JIOSUTBHICTB
Ta 33/I0BOJICHICTh BHCBIVIEHO B poOoTax OaraTthox
MIPOBITHAX BITYM3HSIHUX Ta 3apyODKHHUX BUCHMX. 3HAUHY iX
KiTBKICTB IIPUCBSYEHO [TUTaHHAM YIIpaBIiHHA
KOMYHIKAIlIAIME Yy BHIIAJKY KpU30BHX CHTyamiii Ta
pearyBaHHs Ha HEraTHBHI IOAIl, @ TAKOX JOCIIHKCHHIO
BIUIMBY HOBHMX TEXHOJIOTIH, TaKMX SIK IUTYyYHWI IHTENEKT,
aHAJITHKA JIaHUX Ta BIPTyaIbHA PEabHICTb, HA YIPABIIHHS
CYCHUIBHUMH KOMyHIKamisiMu y OizHeci. Teopermuni Ta
NPaKTHYHI TMMTAHHSA CYCHUIBHUX KOMYHIKalii 3HAHIUIHM
BimoOpaxkeHHs B poborax A. IyceBa, I. Kpasuyk,
H. Ps6okinb, Jx. Ocmann, O. be3nmitko, H. JloBraub,
C. JlaBpunenko, A. 3emuHcbkoi, . Ctpinok, P. ITubko Ta iH.
[2-6].
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YOpaBIiHHS ~ CYCHUIbHUMH ~ KOMYHIKalissMu y  Oi3Heci
OXOIUTIOE INMPOKUH CIEKTP METOMiB, SIKi JIO3BOJISIIOTH
3pO3YMIiTH, SIK OpraHi3amii B3a€MOAIIOTH 31 CBOIMH
AyANUTOPISAME Ta YIIPABIIOTH CBOEO peryTariero. OCHOBHI
METOIY JOCTIPKSHHS B I1iff TaTy3i BKIFOYalOTh HACTYIIHI.

Kinoxicni memoou, o SIKMX BITHOCATHCS OIUTYBAHHS 1
aHKeTyBaHHS Ta aHaANi3 maHnX. ONHUTYBaHHS | aHKETyBaHHS
BHUKOPHCTOBYIOTECS JUTS 300py TAHMX Bill BEMKOI KiTBKOCTI
PECTIOHIEHTIB LIOJI0 1X CTABIICHHS, NMOBEIIHKA Ta BPayKEHb.
AHKeTH MOXYTh OYTH PpO3IOBCIO/DKEHI 4Yepe3 IHTEepHET,
CNCKTPOHHY TOINTy abo ©Oe3nocepenHbo. BukopucraHHs
CTaTUCTUYHUX METOJIB UL TIOJAIBIIOTO aHal3y 310paHKX
JIAHUX JI03BOJISIE BUSIBUTH TEHJICHITIT Ta Kopersmil. [Io Takux
METOJIIB HAJIEKATh PerpeciiiHuii aHaiis, (akTOpHUN aHami3,
KJIaCTEpHHMI aHaIi3 TOIIO.

Hkichi  memoou: 1HTEpB't0, (OKYC-TPYIH, KOHTCHT-
agami3. [IpoBemeHHA TIMOOKHMX IHTEPB'I0 3 KIFOUOBHIMHU
CTEHKXONIepamH, KITIEHTaMH, MIApTHEPAMHA abo
CHiBPOOITHUKAMH KOMITAHII Ui OTPUMAaHHS JICTaJbHIX
IHCaWTIB Ta PO3YMIHHS iX MOCBIAYy i JyMOK. 30ip HEBEIMKHX
TPYII JIFOJICH 1si 0OrOBOPEHHS MIEBHUX MMUTaHb, 110 J03BOJISE
OTpUMATH pI3HOMaHITHI AyMKH 1 pPO3YyMIHHS TPYIOBOI
JMUHAMIKH., AHAaT3 TEKCTOBHX, BI3yalbHUX Ta MEIIHHHX
MatepianiB i BHSBJICHHS KIFOUOBUX TEM, TPEHIIB 1
CIIPUIHATTS OpeHy B Mac-MeJlia i COLiajIbHIX MepexKax.

Memoou cnocmepedicenns: TIONBOBI JOCTIKSHHSI Ta
OHNIaHH criocTepekeHHs. CHOCTEpe)KeHHS 3a IOBEAIHKOIO
CHOKHBadiB a00 MisUTHHICTIO KOMITAHIN Y IPUPOIHIX yMOBaxX
MOXXE  BKJIIOYaTH  CIOCTEPEKEHHS 32  poOOTOIO
CHiBpOOITHHKIB 200 32 B3a€EMOJIEI0 KITIEHTIB 3 TPOXYKTAMHU
Yd TOCHyraMH. AHaNi3 aKTUBHOCTI KOPHCTYBadiB B
IHTEpHETI, MOKE BKJIFOYATH COLaIbHI Mepexi, Gopymu Ta
iHO  miarpopMu Ui OTpUMaHHs  iHpopMalii  mpo
CIIPUIHATTS OpEH/Ty Ta TOBEIHKOBI TPEH/IH.

Excnepumenmanvni - memoou: A/B TecryBaHHS -
BUIPOOYBaHHS ABOX a00 Ouibllie BapiaHTIB KOMYHiKallliHUX
TIOBIZIOMJIEHb 200 CTpaTeTii [yIs BU3HAUCHHSI, SIKUii BapiaHT €
OUbII  e(DeKTMBHMM; Ta TIOJNBOBI EKCIICPUMEHTH -
BIIPOBA/DKCHHS 3MiH y pealbHOMY CEPEIOBHII Ta OIiHKa X
BIUTHBY Ha MOBE/IHKY 1 CIPUAHSATTS ayJUTOPII.

Coyianvruti  media awaniz: MOHITOPHHT — COIIATBHUX
Meqia 3 BUKOPHCTaHHAM CIICIIiali30BaHUX IHCTPYMEHTIB JUTS
300py Ta aHaJi3y JaHHUX 3 COIIATIbHUX MeJlia, o0 3pO3yMiTH
HACTPOI, TEMH Ta PeaKiii ayJuTopii Ta CEHTUMEHT-aHaIi3 -
ABTOMAaTUYHMI aHAJII3 TEKCTIB JUIsI BU3HAUCHHS €MOIIIHOTOo
TOHY TIOBIIOMJIEHb Vy COINiaJIbBHUX Mepekax Ta IHIIHX
wrarpopMmax.

KoskeH 3 11X MeToIiB MOke OyTH 3aCTOCOBaHHI OKPEMO
abo B koMOiHamii 11 OTpMMaHHS OUIBII KOMIUIEKCHOTO
PO3YMIHHSI Ta YNpAaBIiHHA CYCHUIbHUMH KOMYHIKallisIMH Y
6izneci. Bubip Meromy 3anexuTh BiJ] KOHKPETHHX Iiiel
JIOCHIDKEHHS1, HASIBHAX PECypCiB Ta crietugiky OizHecy.

Mera poborn. [0OJOBHOIO METOK € JIOCIIPKCHHS
CyJacHUX MPaKTHK YIIpaBITiHHS CYCIUIbHUMHA
KOMYyHIKaIissMu y Oi3Heci.

BukiageHHss OCHOBHOTO Marepiajy JAOCTiIZKEHHs.
CycnilbHI  KOMYHIKAIil BiIirpaloTh KIFOYOBY pOJb IS
e(heKTHBHOTO  (PYHKIIOHYBaHHS Oi3HECy Ta CIPHUSIOTH
JIOCSTHEHHIO OpTaHi3alisiMM CBOiX CTpaTeriyHuX IIiJIeH.
3aBsikn €PEKTUBHAM KOMYHIKAITisIM y KOMITaHI1 3’ IBIISIETHCS
MOXJIMBICTh ~HAJIaro/UKyBaTH €(eKTHBHY B3a€EMOIII0 3

aynuTopiero, OyIyBaTH MO3UTHBHUM IMIJUK Ta 3MILHIOBATH
JIOBIpY.

I3 3arocTpeHHsM TeONONITHYHOI CUTYyarii ToJI0Cc OpeHITy
Ta HOro MO3WIis CTAIM KPUTHYHO BAKIMBUMH ITyHKTaMH
MOPAAKY JEHHOTO KOMYHIKAaIlifHOi momiTHKH. [HCTHTYT
peryTamii Tpargoe, CBITYEHHAM IIHOTO € HEM[O/ABHI
CKaHIaIM, J€ CIOXHBadl MOXYTh 3BUIBHSATH  TOIM-
MeHeIDKEpiB KOMIIaHii 3a HeoOepeKHEe BHCIIOBIIOBAHHI YU
6oxait Hepoyruit xapt [7]. CycnilbHUMH KOMYHIKALISIMA Y
Oi3Heci BBaKAIOTHCSI TpOIleCH OOMIHY iH(OpMaIlero MiK
OpraHialissMd Ta IXHIMH DPI3HOMaHITHUMHU ayAWUTOPisIMH,
BKJIFOYAIOYM TPOMAJICHKICTh, KIIEHTIB, CIIBPOOITHHKIB,
iHBecTopiB, mapTHepiB, 3MI Ta iHIII 3alliKaBiIeHi CTOPOHU.
Leit obMin iH(pOpMali€l0 crpsIMOBaHHUI Ha (OpMyBaHHS,
MITPUMKY Ta 3MiHY IyMOK, CTaBJICHb i TOBEIIHKHU JIOICH
CTOCOBHO NIEBHHX ITUTAHb, OPEHIIB, IPOIYKTIB Y1 MOCIYT.

IcTopist po3BHTKY CYCHUTPHMX KOMYHIKamii y Oi3Heci €
GaraTorpaHHOIO i BKIIFOYAE KiJbKa KIIOYOBUX €TaIliB, KOKEH
3 SIKHX BiJ3HAYCHWI BaXJIMBUMH 3MiHAMH Yy MiOXOAaX IO
B3a€EMOI1 KOMITaHiH 3 IX ayTUTOPiIMH.

Tak, mNoOYaTKW pPO3BUTKY CYCHUIBHHX KOMYHiKallii
npoctexytoTees 3 XVII cromtrs mopsg 3 PO3BUTKOM
TOPIiBJI, 3POCTAHHSAM MICT Ta BIOCKOHAICHHSIM TEXHOJOTIH
JPYKY, IO CYTTEBO BIUIMHYJIO HAa PO3BUTOK KOMYHIKAIliH.
[NpyknanoM KOMyHIKalliif IHOrO €Tally € BUKOPHCTaHHs
TanmaTaiB i BHUBICOK JUIS 3alydeHHsS yBarW JO TOBApiB i
TIOCITYT, MOsiBa JPYKOBAHOI peKiIaMu B Ta3erax AHITII Ta
CHIA. Tlepmi mpodeciifHi  areHimii, M0 OYaIH
BHUKOPHCTOBYBATH TICHXOJIOTIYHI Teopil Uil BIUIMBY Ha
piBeHP TPOJAXIB y KOMEpIii, TOYaJi CTBOPIOBATHUCS
HanpukiH XIX — moyatky XX CTOMITTS.

Epa Iareprery (1990-1i poku - mouatok XXI CTOMITTS)
O3HaMeHyBajlacs BHHHMKHEHHSIM 1M(poBUX Memia Ta
IHTEPaKTUBHUX KOMYHIKAIili. 3MIHIJIO CLIOCOOM KOMYHIKaIlil
KOMIIaHii 3 KiienTamu. [leprini BeO-caiiTu, OaHepHa pekiiaMa
Ta €JeKTPOHHA TOLITa CTaId HOBHUMH IHCTPYMEHTAMHU
nepenavi iHdopmaryi. CTBOPEHHS COLIIBLHUX MEpex Y
2000-x poxax (Facebook, Twitter, LinkedIn) Bimkpumo HOBi
MOYJIHBOCTI JTSI TIPSIMUX Ta IHTEPAKTUBHUX KOMYHIKAITiH.

CydJacHi TEHIEHIli PO3BHTKY CYCIUTPHUX KOMYHIKAI[in
BII3BHAYAIOTHCS TIEPCOHATI3AINEIO Ta AHATIITHYHNM T TXOIOM.
Tak, BUKOPUCTaHHS aHATITHIHUX IHCTPYMEHTIB IS 300py Ta
aHAN3y JaHWX NP0 KINEHTIB, JO3BOJISIE TIEPCOHAIIIZYBATH
KOMYHIKAITii Ta MiIBHUIIYBaTH iX e()eKTUBHICTH., @ CTBOPEHHS
LIHHOTO Ta PEJIEBAHTHOrO KOHTEHTY JIO3BOJISIE 3alyyaTH Ta
YTPUMYBAaTH MTOTEHIIITHUX CIIO’KUBAYiB.

Omxe, iCTOpis PO3BUTKY CYCIUTBHMX KOMYHIKAIlf y
0i3HeCi TIOKa3ye EBOJIOLIIO Bifl MPOCTHX METOIIB PEKIIaMH JI0
KOMIUIEKCHHX CTpaTerii, 10 BKIIIOYAIOTh IHTEPaKTHBHI Ta
MIEPCOHAIII30BaHl MiAXOAW. 3 KOXHHM HOBUM €TalloM
KOMIIaHI] 3HAXO/ITh HOBI CIIOCOOM e()eKTUBHOI B3aeMOJi 3i
CBOIMH ayJUTOPISIMH, BUKOPHUCTOBYIOUH CYYacHi TE€XHOJIOTIl
Ta METOJIH TS IOCSATHEHHS CBOiX KOMYHIKALIIHIX ITUTCH.

CycrinbHi KOMyHIKalii € KPUTHYHO BAKIMBUMH JUIS
edexTrBHOTO (PyHKIIOHYBaHHS Oi3HECY 3 KIIBKOX HPHYHH.
Bonm 3abe3neuyioTh B3a€EMOII0 MK KOMIIAHIEIO Ta i
KIIOYOBMMH ~ Ay[UTOPiAMH, IO CHPHS€E JOCSITHEHHIO
CTpaTeTiuHUX IIijIeH, 3MIITHEHHIO peryTalii Ta MoOyIoBi
CTIHKMX BimHOCHH. EQEKTHBHI CyCIUIBHI KOMYHIKAIIii
JIOTIOMAraroTh KOMIIaHisIM OymyBaTH Ta IATPUMYBaTH
JIOBIpY cepejl KJIEHTIB, MapTHEPIB Ta HIIMX CTEHKXOJIEPIB,
IO CIPUSIE MiABUIICHHIO JOSIIBHOCTI. [103UTHBHUN iMiTXK Ta
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peIyTalifo, 10 € BAXIMBIMHU aKTUBaMH KOMIIAHIl, SKi
MOXYTb CIIPUATH 3TyYEHHIO HOBHX KIIIEHTIB Ta IHBECTODIB.
HEMOXJIMBO TIATPUMYBaTH 0€3 UITKOro Ta e(eKTHBHOTO
JOHeceHHs iH(opMamii TPO TPOXYKTH YA TOCTYTH.
CycniibHI KOMYHIKaIii MOXYTh CTUMYIIIOBATH TIOTIAT Yepe3
peKIamMy, TIPOMO-aKIlii Ta iHII 3aXOAH, IO TPH3BOIUTH IO
30UIBIIeHHsT TponjaxiB Kowmmadil. J[o Toro ’x, BYacHa i
epeKTBHA KOMYHIKAlisl TiJi dYac KPH3M JOIOMAarae
3MCHIIIMTH HETaTUBHI HACIIIKK Ui Oi3HECy, a HMpodeciiiHo
NPOBEACHI  KPM30BI ~ KOMYHIKAIi  MOXYTh  CIPHUATH
IIBU/IIIIOMY BiJTHOBJICHHIO JIOBIPH ITiCJISI HCTATUBHUX IO

Benuka yBara y mpomeci YHIpaBliHHS CYCIUIBHUMHU
KOMYHIKAI[IMA ~ TIOBMHHA HPHAULITHCS  B3aeMOAil  3i
crerikxonuepamu. Po3yMiHHs Ta 3a10BOJIEHHS NOTPeO pi3HKX
TPYI CTEHKXOJIEPiB (KITi€HTIB, CHIBPOOITHUKIB, MApTHEPIB)
gepe3 eeKTHBHI KOMYHIKAIIii CIprsie 3MIITHCHHIO BiJHOCHH,
a TIpo30pi 1 perysspHi KOMYHIKAMil 3 IHBECTOPaMH CTIPUSIOTh
ix 3aydeHHIO Ta mATpuMIl. OcoOIMBO PETENFHO B MpoLeci
VIPaBIiHHSA  CYCHUIBHUMH  KOMYHIKAaIisIMH  TIOTPiOHO
JOCI/DKYBATH 1X BHYTPINIHIO CKIANOBY. BimkpuTi Ta
e(peKTUBHI BHYTpIILIHI KOMYHIKAI[ii CIPHUSIOTH ITiIBUILEHHIO
MOTHBAIIl Ta 3aIy4eHOCTI CHIBPOOITHUKIB, JONOMAraroTh
3a0e3MeUnTH y3rO/PKEHICTh [ Ta PO3YMIHHS CTpaTerivHuX
miield KoOMmaHii cepej BCiX CITIBPOOITHHKIB. Bimkpurti
KOMYHIKaIlii CIIPUSIIOTH OOMIHY 11esIMU Ta IHHOBALsIMH, 30ip
3BOPOTHOTO 3B'SI3KY BiI KII€HTIB Ta CHIBPOOITHUKIB
JIOTIOMArae y BIOCKOHAICHHI IPOIYKTIB Ta TOCIIYT.

BisHec noBrHHEH YITKO BU3ZHAYHUTH, SIKI CaMe 1Tl BIH X04e
JIOCSITTH Yepe3 CYCHuIbHI KoMyHikamil. [le mMoxyrs Oyrw:
TTIBHIIIEHHST 00i3HAHOCTI MPO OpeH, 3MIIHEHHS pelryTallii,
3aly9eHHS HOBHX KII€EHTIB a00 TMiATPUMKA JIOSIIGHOCTI
ICHYIOUYHX, YIPABIIIHHS KPU3aMH 1 T. IL.

HactynuuMm etamoM MOBHMHHI CTaTH KOHKPETHI i, sIKi
MOTPiOHO BUKOHATH JUIS TOCATHEHHA IMX Iijteil. Hanmpuknan,
oprasizaiiiss  Mpec-KOH(EPEHIIi, BHUIYCK MpPeC-Pelti3is,
3aIlyCK COIAIBHUX Meia-KaMiaHii Tomo. Jims peamizaril
TaKUX [ TOTPIOHO TPOBECTH CErMEHTALI0 I[ILOBOT
ayauTopii, TOOTO BH3HAYEHHS TPYII, 3 SKHMH KOMIIaHIsSI Mae
HaMip KOMyHiKyBaTH. e MOXyTb OyTH KITi€HTH, TAPTHEPH,
imBectopu, 3MI, wmicmeBa rpomama Tomo. HeoOXimHmmu
KpoKaMH € 30ip MaHUX TMpo @i ayauTopil: iXHI MOTpeow,
yrmogo0aHHs, KaHAM KOMYHIKaIlii, Ha SKi BOHH pPearyroTh,
JeMorpagiuHi XapaKTepUCTHKH TOIIIO.

Jlvmre micnst 1HOTO (OPMYETHCSI CTBOPEHHS KIFOUOBHX
MOBiZIOMJIEHb, sIKi  OyayTh TIepelaBaTHCS  ayauTopil.
[ToBigoMIIeHHsI TOBUHHI OYTH YiTKHUMH, TMOCTIIOBHAMHM 1
BIZIMOBIZIATH ITUJISIM KOMTIaHii 3 peTelbHIM BUOOPOM KaHAJIiB
KOMyHIKarlii (TemebadeHHs, pajgio, IiHTEpPHET, COMiaJbHi
Memia, napykoBani 3MI, momii Tomo), uepe3 ski Oyme
37IHCHIOBATHCS TTepeaya IOBiIOMIICHb.

Peanizarist KoMyHiKaniiiHOT mporpamu 3/iHCHIOETECS Ha
mJcTaBi  po3poOIeHOi  KOMyHIKAIHHOT — cTparterid 3
MOCTIHHUM  MOHITOPHHIOM Ta OLIHKOK e(eKTHBHOCTI
CYCIIUIBHUX KOMYHIKAaIlil 32 JI0OMOT0I0 KITFOUOBHX METPHK,
HAIpPUKIIa] KUIBKICT 3rafiok y 3MI, oxomneHHs ayauTopii,
PpiBeHb B3a€MOIT Y COIAIbHUX MEpekax, 3MIiHH B pemyTamii
OpeHIy TOIIO.

Perynmsipamii  anami3z 3i0paHuMX JaHUX JJIS  OIIHKH
e(eKTUBHOCTI KOMYHIKAIIMHAX 3aXOJiB 3 BHUKOPHCTAHHIM

TakuM YMHOM, TIpOLIEC YNPABIIHHA CYCHUIBHUMHU
KOMYHIKaIliIMA y Oi3Heci € IMKIIYHUM 1 TOCTIHHHM, 3
aKIIEHTOM Ha ajanTamii A0 3MiHHHX YMOB PHHKY 1 HOTped
ayIuTopii.

[Ipomiec ympaBmiHHSA CYCHUTPHUMH KOMYHIKAIlisIMH Y
0izHeci HaBeICHO Ha PUCYHKY.

CrpareriyHe mIaHyBaHHS KOMYyHiKamii

- BU3HAYCHHS MeTH Ta mineit
KOMYHIKaTHBHHX MPOLIECIB;

- BU3HAYEHHS IOTEHMiHHOT
KOMYHIKaIlifHUX 3yCHIIb;

- BUOIp ONTHMaJbHUX KOMYHIKaliHHHIX
KaHaJiB

ayauTopii

Po3BuToK OpeHzy Ta iMIIKy

-mo0yznoBa Ta 3MIIHEHHSA pemyTaiii
KOMIIaHii;

- CTBOPCHHS IO3MTHBHOTO CHPHITHATTS
Openny cepen pi3HKX rpyn
CTeHKXoNaepiB

Kpusose ynpasmiHHS

- po3poOka crparerii i IUlaHiB Oid Yy
BUIIAJKY BUHUKHEHHS KPU30BHX
cUTyauiif a00 HETaTUBHUX MOJIiH;

- po3poOKa 3axofiB, CIPSIMOBAaHUX Ha
30epexeHHs peryTaii;

- po3poOka  aJIropUTMIB
30UTKIB.

A

MiHimizamii

P03BHATOK BHYTPIMIHIX KOMYHIKAIIA

- 3a0e3neveHHs epeKTUBHOI B3aeMOMii Ta
3'BSI3KY BCEPEAMHI OpraHizaitii;

- IOCWJIGHHS MOTHBALil Ta 3aJIy4e€HOCTI
MEePCOHANTy Y KOMYHHKAaTHBHHH ITPOIIEC.

A

B3zaemoist 31 3MI ta rpomaachKicTIO

- moOynoBa TAapTHEPCHKUX BIAHOCHH 3
npeacraBHuKamMu 3MI;
- akTMBHa  y4acTb Yy
1HII[IaTHBaX Ta MOJifAX.

TPOMAJICBKUX

MOHITOPHUHT Ta aHaJi3

- OCTiiiHE  BiJCTeXXEHHS e(EeKTUBHOCTI
KOMYHIKalifHAX CTpaTeriif;

- aHAJ3  CTATUCTHYHHX
I110JI0 KOMYHIKaIlii;

- IoJaNblIe
KOMYHIKaIiHIX MPOIECIB.

CIIOCTEPEIKECHDb

BIOCKOHAJICHHA

Pucynoxk - [Ipouec yrpaBiiHHS CyCTIUIbBHUMHI
KOMYHiKalisiMu y Oi3Heci

[epumit kpok y Oynb-siKii KOMyHIKalilHii cTpaterii -

IHCTpyMEHTIB  aHANITMKA JUIA BHMIDIOBAaHHA BIUIMBY 1 me po3ymiHHA [MimeoBoi  aymuropii. Lle  BKITIOdae
JOCATHCHHS ITOCTABJICHUX LUICH J03BOJII€ BU3HAYATU CUJIbH1 HeMorpa(bqui I[aHi, TI0BE HiHKOBi XapaKTEPUCTHKH,
Ta c1a0Ki CTOPOHH peaiti3oBaHoi cTpaTerii Ta KOpUryBaTH i
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iHTepecH, motpebu Ta Ooni KiieHTiB. KommaHis moBuHHA
YiTKO BM3HAYMTU LI KomyHikarjii. Ile MoxyTb OyTn Taki
T, SIK TMABHIIEHHS 00I3HAHOCTI MPO OpeH, MPOCYBaHHSI
HOBOTO TIPOIYKTY, MOKpAIIeHHs peryTamnii ado 3alydeHHs
HOBUX KJi€HTIB. [licns BU3HAUeHHS IiJIeH PO3pOOISAETHCS
CTpaTeris, sKa BH3HAYAE, SKi TOBINOMIICHHS, depe3 SKi
KaHaIM Ta AK 4acTo OyayTh mepenaBatvcs. [loBimomiieHHS
MaOTh OyTH YITKUMH, 3pO3yMUIMMH Ta BiINOBITATH
notpedam aynuropii. BaxxnBo BpaxoByBaTH TOH Ta CTHIIb
KOMYHIKallil, a Tako)X KpeaTWBHUH KOHTEHT, SKUH MOXKe
BKJIIOYaTH TEKCTOBI Martepiayii, Bi3yajJbHi 300pakKeHHS,
Bizieo Ta iHmmi Mmenia. KoHTeHT Mae OyTH NpHBaOIMBHM Ta
PEJIEBaHTHHM TSl ayAUTOPIi.

Eran posBurky OpeHmy Ta IMiKy € KPUTHYHO
BOKIMBIM y  TPOIECI  YIPaBIiHHA  CYCIUIGHAMH
KOMyHiKamisMu y Oi3Heci. KommaHis BH3Ha4ae OCHOBHI
TIPUHIAIY, MICII0 Ta MIiHHOCTI, SIKi CTAaHyTh OCHOBOKO IUISA
¢dopmyBanHs 1 imeHTHuHOCTI. lle momomarae crBOpHUTH
yHiKapHY mpomosumito  OpeHmy (USP). BimOyBaerses
po3poOKka  TMEepCcOHANi30BAaHOTO 00pasy OpeHmy, SIKHid
BKJIIOYA€ TaKi acleKTH, SK CTHIb KOMYHIKallil, Bi3yalbHi
elleMeHTH (JIOTOTHI, KOJbOPOBa CXeMa, WIpH(PTH) Ta TOH
CIILJIKYBaHHSI.

JocnipkeHHsT PUHKY Ta KOHKYPEHTIB Uil PO3YMiHHS
IXHIX CHJIBHHMX Ta CIIA0OKHX CTOPIH J03BOJIIE BU3HAUUTH, SIK
BUIUTMTHCA Ha T iHINX OpeHmiB. Bu3Ha4eHHs HiUTROBHX
CTBOPIOBATH PEJICBaHTHI Ta ILTHOBI ITOBIOMIICHHS.

Oco0mmBa yBara Ha EOMY €Talli TOBHHHA TPHIUISATHCS

CTBOPCHHIO  KOHTEHTY, [0  BKJIOYa€  OpeHIOBaHi
NOBIIOMJICHHSI Ta  KpPEaTHMBHHMH  KOHTEHT. Po3poOka
OCHOBHHX TOBIJJOMJIEHb, SIKI IlepeJaBaTUMyTh inei Ta

IIHHOCTI OpeHAy MOBMHHA OYTH TMOCTIJOBHOK Ha BCIiX
mwiarpopMax i B yCiX KaHamax KomyHikailii. CTBOpeHHS
KOHTEHTY, SKMH BKJIIOYa€ TEKCTOBi, Bi3yaJbHI Ta
MYJIBTEMETIFHI MaTepiaim, 10 Bi00OpakaroTh iICHTHYHICTh
OpeHJy CIpUsIOTh MOKPAIIECHHIO CIPUHHATTS koMIaHii. Lle
MOXYTh OYTH pEeKJIaMHi KaMIIaHii, myOTiKamii B COIiaTbHIX
Meperkax, OJI0TH, Bijieo Ta iHII Gopmu KOHTEHTY. Po3BUTOK
OpeHmy Ta IMiKy BHMAara€e KOMIUIEKCHOTO IIIXOMY Ta
MIOCTIMHOT yBaru 10 JeTayei. BayKMBo He TUTBKH CTBOPHUTH
CIJIGHUI 1 BIi3HaBaHWN OpeHA, ane H MiITpuMyBaTh HOTO
penyTaiifo Ta aganTyBaTtucs A0 3MiH Ha PHHKY Ta B
YIOI00aHHAX ayaUTOpii.

KpmszoBe ympaBimiHHA € HEBIJ€MHOIO YacTHHOIO
VOpaBIiHHA CYCHIJIbHAMH KOMYyHIKalisiMu B Oi3Hecl,
OCKUTbKM ~ JIOTIOMara€  KOMIIAHIsIM ~ TIATOTYBaTUCS IO
Herepen0aYeHNX HEraTMBHUX TOMAIA Ta 30epertd CBOIO
penyranito. CriouaTtky TpOBOAWTHCS OLIHKA PH3HKIB,
BU3HAYAIOTHCS TOTEHIIHI KPU30BI CUTyamil, SKi MOXYTb
BIVIMHYTH Ha  KOMIIAHilO, BKJIIOYAlOYM  BHYTPILIHI
(HampuiKiIaa, TeXHIUHI 3001, TMOMHJIKM TpaliBHUKIB) Ta
30BHIIIHI (HANPHKIA/, TPUPOAHI KaTacTpoy, HeraTHBHI
myOnikanii B Mezia) pusukd. Ha ocHOBI IIbOTO CTBOPIOETBCS
JIeTaNIbHUH TUTaH Jiif, 0 BKITIOYA€E 3aXO/AW VIS pearyBaHHS
Ha pi3HI TUOM Kpu3, 3 KOHKPETHUMH  [IisIMH,
BIJIMOBINAIGHIMIA 0CO0aMH Ta YaCOBUMH pPaMKaMU JUIS
BUKOHaHHA. [IpHU3HAYaeTHCs CrieliagbHa KOMaHa, sika Oyze
BIMOBINAJIbHA 33 VIPaBIiHHSA KPH30I0, BKIOYAIOYH
KITFOYOBHMX KEPIBHUKIB KOMITaHii, (axiBIliB 3 KOMYHiKaIlii,
FOPHCTIB Ta IHIUX HEOOXIMHUX CIICIAIICTIB.

Hns 30epemKeHHS permyTarii PO3po0IIEThCS

KOMYHIKaIlilHa ~CTpareriss 3 BH3HAYCHHSIM OCHOBHHX
TIOBIJOMJIEHb, sIKi OyIyTh IeperaBaTucsl IMiJ 4ac KpH3H.
[oBimoMiteHHS TOBWHHI OyTH YiTKHUMH, TPaBIWBAMH Ta
CIIPSMOBAaHUMH Ha 3aCIOKOEHHS ayauropii. Perymsapao
TIPOBOATECS TPEHIHTH Ta CHUMYJIALIl KPH30BHX CHTYAaIiit
JUII  KOMaHAM KPW30BOTO  YNPABINIHHA Ta  IHIONX
TIPAIiBHAKIB, 00 BOHU 3HAJIM CBOi poXNi Ta i mim dac

peabHOI  Kpu3H. BCTaHOBIIOIOTHCS ~ MEXaHI3MU TSI
IIBUAKOTO Ta ©(pECKTUBHOIO CHUIKYBaHHA 3 MEJia,
KITi€HTAaMH, TapTHEpaMH Ta IHIIMUMH 3aIliKaBJICHUMHU

CTOpPOHaMHM, L0 MOXKE BKJIIOYATH IpPEC-Peii3d, COLianbHi
MepeKi, BHYTPILITHI KOMyHIKallii Ta iHIT KaHaJIH.

CTBOPIOIOTECS ~ QITOPUTMU  JUIL  ONEPAaTHBHOTO
pearyBaHHs Ha KpH30BI CHTyallii, 100 MiHIMI3yBaTH
HETaTHBHUM BIUIMB, IO BKJIIOYA€E BISBICHHSA MpoOieMu,
ominky i macmra®y Ta HeraifHi mii s i yCyHCHHS.
BaxmBo OyTH BIIKPHUTHMH Ta YECHHMH 3 ayAUTOPIEIO,
OCKLUITBKH HETIpaBIUBi a00 3aIUTyTaHi MOBITOMIICHHS MOXKYTh
JIMIIe TOTIPIIMTH cuTyamito. Kpame BH3HATH MOMWIKH Ta
MIPOAEMOHCTPYBATH TOTOBHICTH iX BumpaBuTH. [licis
3aBEPIICHHS KPHU30BOI CHTyalil KOMIIAHiS [OBHHHA
TpaLfoBaTH HaJ| BiJIHOBJICHHSM JOBIPH KIIEHTIB, TIAPTHEPIB
Ta CYCHUJIbCTBA, IO MOXE BKJIIOYATH CIICINaNbHI aKIIii,
TIOKpAIeHHs CepBicy, KOMIIeHcalii ado iHIIII 3aX0/IH.

[licns  mojonmaHHs KpWU3M  KOMaHIa  IPOBOAUTH
JIeTaJbHUMA aHAII3 CBOIX Mil, 100 OIHKUTH, IO CIIPAIFOBAIIO
noope, a mo moTpeOye MOKpamieHHs. Bci BHCHOBKM Ta
pekoMeHpanii  JOKYMEHTYIOTBCS ~ JUIi1  IOJAJIbIIOro
BHUKOPHCTAHHS Y MIATOTOBII IO MOYKIMBUX MaHOYTHIX KpH3.
Ha ocHOBI OTprMaHHMX YpOKIB Ta HOBHX pHU3HKIB, IO
MOXXYTh BUHUKHYTH, BHOCSITBCSI 3MiHH JIO TUTaHY KPHU30BOTO
YIIPABJIiHHS.

KpuzoBe  ympapiiHHA  BUMara€  CHUCTEMaTH4HOTO
MIXOAy, TMIATOTOBKM Ta MOCTIHHOTO BIOCKOHAJICHHSI.
Kommnawnisi moBuHHa OyTH TOTOBOKO JI0 HemependadeHHux
MO Ta MaTH YiTKI IUIAaHW Ul MIHIMIi3amil HEeraruBHOIO
BIUIMBY Ha CBOIO PEIyTALlif0 Ta JisUIbHICTh, 3a0e3Meuyrodn
IIBHZKE, YecHe Ta e(eKTHBHE pearyBaHHS, 00 30epertu
JIOBIpY KITIEHTIB Ta MApPTHEPIB.

EdextiBHI  BHYTpilIHI ~ KOMYHIKamil  CHPHSIOTH
CTBOPEHHIO 3TYPTOBaHOI Ta MOTHBOBAHOi KOMAaHIH,
MIBUIYIOTh TIPOAYKTUBHICTH Tpalli Ta JOIOMArarTh
YHUKHYTH GaraTpox npooem, TIOB'SI3aHUX 3
Heropo3yMiHHAMHU Ta KoHpiikramu. KpiM Toro, po3BrHEHi
BHYTpIIIHI KOMYHIKaIlii € BaXJIMBMMH Wil 4Yac 3MiH Ta
Kpm30BHX cHTyaniil. Komm KommaHis NpoXoauTh depe3
3MiHH, TaKi SIK pECTPYKTypHu3allisi a00 BOPOBaPKEHHSI HOBUX
TEXHOJIOTiH, Ba)JMBO, MO0 CHIBpOOITHUKKA Oynu ao0pe
npoiH(OpMOBaHI TpPO NPHYHMHM, NpOLEC Ta OYiKyBaHi
pe3ysbTaTH KX 3MiH. Lle gornomarae 3HU3UTH piBEHB CTpecy
Ta ONOpPY 3MiHaMm, CHPHAIOYM OUTbII  TJIAJKOMYy Ta
e(eKTUBHOMY IX BIIPOBA/DKCHHIO. Y KPH30BHX CHUTYaIisxX
OlepaTMBHA Ta TOYHA BHYTPILIHS KOMYHIKaIlisi JIO3BOJISE
LIBUJIKO pearyBaTH Ha BUKJIMKW Ta KOOPIMHYBATH Iii, IO
MO)KE 3HAYHO 3HM3WUTH HEraTUBHHI BILUTMB HA KOMIIQHIIO.

Omxe, opraHi3ailisi mpoIecy YHpaBIiHHS CYCHUTBHUMHU
KOMYHIKaIisIMHU 32 PO3TTIAHYTUMH €TaraMy J103BOJIUTE:

-3a0€3MeYnTH  TOCTIJOBHICTh  Ta  Y3TODKCHICTD
KOMYHIKaIliii: BAKOPUCTaHHS YITKO BU3HAUEHHUX KIFOUOBHUX
TIOBIIOMJIEHh T2 OOpPaHUX KaHAIIB KOMYHIKaIlil CIIPUSITAME
(OpMyBaHHIO €IMHOTO 1 3pO3yMiJIOro o0pa3ly KOMIaHii B
0Yax ayIUTopii;
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- MIBUIIUTH S(QEKTHBHICTh B3aEMOJIi 3 IITLOBOIO
ayJUTOPIELO;

- ONITUMI3YBAaTH BUKOPHCTAHHS PECYpCiB: IUIAHYyBaHHS
KOMYHIKaifHAX 3aXOMdiB 3 YpaxyBaHHSAM HEOOXiTHIX
pecypciB 1 OMOmKETIB  MO3BOIWTH  e(EKTUBHIIIE
BHUKOPHCTOBYBATH HasIBHI MOKJIMBOCTI 1 SMEHIIINTH BUTPATH;

- MJBUIIMTH aJalTUBHICTH JO 3MiH Ta KPHU30BUX
CHUTYyAIlili: TIOCTIHHUN MOHITOPHHT Ta OIiHKa e(heKTUBHOCTI
KOMYHIKalifHUX ~ 3axofiB  3a0e3medarh  MOXKIIUBICTh
OIIEpPaTHBHOTO pearyBaHHs Ha 3MiHM PUHKOBOI CHUTYallii Ta
YIPaBJiHHS PeyTalifHIMH PU3UKaAMU,

- 3MI[JHUTH BHYTDIIIHIO KOPIOPAaTHBHY  KYJBTYPY:
BHYTpIIIHI ~KOMYHIKallii, Opi€HTOBaHI Ha MiATPUMKY
Npo30poCTi 1 MOTHBALil CHIBPOOITHUKIB, CIPUSITHMYTh
TIOKpAIIEHHIO KOMaHTHO1 poOOTH Ta POyKTUBHOCTI;

- IOCATTH  CTpaTeriyHux Oi3Hec-IIel:  IHTerparis
KOMYHIKaliifHOi CTpaTerii 3 3aralbHUMH Oi3HEC-IIUISIMU
KOMITaHIl JO3BOJIMTE CHHXPOHI3YBAaTH 3YCWUII  BCIiX
TIpO3IiTiB Ta €(hEKTUBHIIIIE JOCSTATH OCTABIICHHX IIUJICH;

- 3a0e3MeunT  TPO30pICTH  Ta  JOBipY 3  OOKY
CTEHKXOJIIEPiB: PEryJspHE 3BITyBaHHA NP0 pe3yJbTaTH
KOMYHIKalliifHUX 3aXOJiB 1 JOCATHYTI YCIIXH JOHOMOXE
MITPUMYBATH BUCOKWH pIBEHb JOBIPH Ta BIIKPUTOCTI Y
BIIHOCHHAX 3 IHBECTOPaMH, TAPTHEPAMH 1 IPOMaJICHKICTIO.

BucnoBkn. B ymoBax HIBHAKMX 3MiH 1 3pOCTarodoi
KOHKYpEHIlii e(eKTHBHE VIIPaBIiHHSA KOMYHIKAIliIMH CTa€
KIIFOYOBAM  (DaKTOPOM JJIsI CTIMKOTO PO3BUTKY 1 YCITXY
6izHecy. [Iporiec yrpaBmiHHS CYCIUTBHIME KOMYHIKAITISIMH
JO3BOJIUTH ~ HE  TUIBKA  MIIBUIIMTH  ©(EKTHUBHICTH
KOMYHIKAIIiH, aJie ¥ CIIpUsTAME 3arajJbHOMY YCITiXy KOMITaHil
Ha puHKY. Takwii minxig 3a0e3MeynTh KOMIDICKCHE
VIPaBIiHHA KOMYHIKAI[iIMH, 10 JO3BOJIMTH KOMITAHIl
JIOCSITTH CBOTX CTpATETiYHMX I[iIeH, 3MIIHUTH CBil OpeHs i
3a0e3Me4YnTH JOBrOTPUBAIIMI PO3BUTOK. 3aBISIKM MIPABUIILHO
OpraHi30BaHUM KOMYHIKAI[iIM KOMIIaHil MOXKYTh HIBHJIKO
aJlanTyBaTHCS JI0 PUHKOBUX 3MiH, e()eKTHBHO pearyBaTtd Ha
BUKJIMKH 1 KPHU3H, @ TAKOX IMITPUMYBaTH MOCTIHHUHI Aiajior
3 aymUTOpI€r0, M0 € HEOOXiMHMM JUI TPUBAJIOTO YCITiXY.
PosmmsHyTI eramm mpoliecy  YOPaBIiHHA —CYCHLTEHAMHU
KOMYHIKAIliIMA € KPUTUYHO BaXKIMBHMH UL YCITITHOTO
VIPaBIiHHA  CYCHUIBHUMH  KOMYHIKAI[isIMH. Bonn
JIO3BOJITIOTE Oi3Hecy e()eKTHBHO IUTAHYBAaTH, BUKOHYBATH i
OLHIOBAaTH  KOMYHIKamiiiHi ~ cTparerii, 1m0  CHpHIE
JOCSTHEHHIO ~ Oi3Hec-minell, 3MilHeHHIO OpeHDy Ta
MiATPUMIL TIO3UTUBHUX BiJIHOCHH 3 IIHOBOIO ayIUTOPIEIO.
HaiiBaxmuBimmm ~ eramom € BuOip  edexTuBHOT
KOMYHIKaliiHOi cTparerii 3 MOCTIHHMM MOHITOPHHIOM i
JI€BOCTI 1 MIBUAKAM KOPHUTYBAHHSM B Pa3i BiIXWICHHS BiX
HOPMaTHBHHX T O4iKYBaHHX ITOKa3HHKIB PE3YIbTaTUBHOCTI.

Crnucoxk JiTepatypu

I A. IOp’eBa, B.B. Sflimna. Ilpakrrka 3acTOCYBaHHS COLHAIBHOL
BIOBIANBHOCTI  Oi3HECYy Ta cCOLiaIbHOrO Oi3Hec aHawmizy. BicHuk
Hayionanenozo mexuiunoeo yrieepcumemy «XIly (exonomiyni HayKu). —
Xapkis: HTY «XI1I». 2024. Nel. C. 8-11.

KomynikaTuBHi  TexHonorii iHdopmamiifHOro cycminscTBa
monorpadis / [A. L T'yces, H. O. {osraus, O. B. IBaueBcbka, H. C.
Maueesa, L. B. [lerpenko]; 3a Hayk. pen. A. . I'yceBa. Hanionansna
aKajieMisl MearoriyHuX HayK YKpaiHu, [HCTHTYT couianbHOi Ta
noniTi4HOI ncuxonorii. Kponusuunpkuii : Imexc-JIT/, 2020. 142
c. URL: https://ispp.org.ua/wp-
content/uploads/2020/10/GusevMonogr2020-maket.pdf.

Kpaeayk 1. L, Jlapunenko C. O. VYmpasiiHHS 3HaHHSAMH Ta Oi3Hec-
KOMYHIKAI[ISIMI — aKTyaJlbHi TPEHIU IHHOBAIIHHOIO PO3BHTKY CYYacCHHX
opramizatif. Eghexmuena  exonomixa. 2022. Ne 1. — URL:
http://www.economy.nayka.com.ua/?op=1&z=9868.

JlaBpunenxo C., 3eminceka A., besmitko O. bizHec-komyHikamii Ta ix
IHHOBAIIIMHICTS B CHCTEMi MEHEDKMEHTY IIIPUEMCTBA. EKoHOMIKA ma
cycninsemeo. 2023. Ne 48. DOL https://doi.org/10.32782/2524-0072/2023-
48-41.

Szkudlarek B., Osland J., Nardon L., Zander L. Communication and
culture in international business. Journal of World Business. Vol. 55. Issue
6.2020. DOL https://doi.org/10.1016/j.jwb.2020.101126..

Crpinok I, Ii6ko P. Teoperrani ocHOBH KOMyHIKaIIHHOTO MEHEDKMEHTY
MDKHAPOIHUX MANpHEMCTB. Economic Synergy. 2024. Nel(11), C. 73-84.
DOL:https://doi.org/10.53920/ES-2024-1-6

Komynikarii-2023:  Ha  4yomy  Oymyaru  crpareriro.  URL:
https://mmr.ua/show/komunikacziyi-2023-na-chomu-buduvaty-strategiyu

References (transliterated)

L A Yur"veva, V.V Yatsyna. Praktyka zastosuvannya sotsialnoyi
vidpovidal'nosti biznesu ta sotsialnoho biznes analizu. Visnyk
Natsional'noho tekhnichnoho universytetu «KhPI» (ekonomichni nauky).
— Kharkiv: NTU «KhPD» [Bulletin of the National Technical University
"Khpi" (economic sciences). — Kharkiv: NTU "KhPI"]. 2024. No 1. pp. 8-
11.

Komunikatyvni tekhnolohiyi informatsiynoho suspil'stva : monohrafiya /
[A. I Husyev, N. O. Dovhan', O. V. Ivachevs'ka, N. S. Malyeyeva, I. V.
Petrenko]; za nauk. red. A. I Husyeva. Natsionalna akademiya
pedahohichnykh nauk Ukrayiny, Instytut sotsialnoyi ta politychnoyi
psykholohiyi. Kropyvnytskyy : Imeks-LTD, 2020. 142 c. URL:
https://ispp.org.ua/wp-content/uploads/2020/10/GusevMonogr2020-
maket.pdf.

Kravchuk I I, Lavrynenko S. O. Upravlinnya znannyamy ta biznes-
komunikatsiyamy — aktual'ni trendy innovatsiynoho rozvytku suchasnykh
orhanizatsiy. ~ Efektyvna  ekonomika. 2022. # 1. - URL:
http://www.economy.nayka.com.ua/?0p=1&z=9868.

Lavrynenko S., Zelins'ka A., Bezditko O. Biznes-komunikatsiyi ta yikh
innovatsiynist' v systemi menedzhmentu pidpryyemstva. Ekonomika ta
suspil'stvo. 2023. # 48. DOL https://doi.org/10.32782/2524-0072/2023-48-
41.

Szkudlarek B., Osland J., Nardon L., Zander L. Communication and
culture in international business. Journal of World Business. Vol. 55. Issue
6.2020. DOL: https://doi.org/10.1016/j,jwb.2020.101126.

Strilok I, Tsybko R. Teoretychni osnovy komunikatsiynoho menedzhmentu
mizhnarodnykh pidpryyemstv. Economic Synergy. 2024. #1(11), S. 73-84.
DOELhttps://doi.org/10.53920/ES-2024-1-6

Komunikatsiyi-2023: na chomu buduvaty stratehiyu. URL:
https://mmr.ua/show/komunikacziyi-2023-na-chomu-buduvaty-strategiyu

Haoiuuna (received) 02.06.2024

Bioomocmi npo asmopis / About the Authors

Ayuna Bixmopia Banenmuniena (Yatsyna Viktoriia) — xanaugar ekoHOMIYHUX Hayk, JOLEHT, HamioHanbHuit
TEXHIYHUH YHIBEpCHTET «XapKiBCHKUN MOJMITEXHIYHUH IHCTUTYT», TOUEHT KaeaApH 3arajibHOI eKOHOMIYHOI Teopii; M.
XapkiB, Ykpaina; ORCID: https://orcid.org/0000-0002-4440-976X; e-mail: victoriia.yatsyna@khpi.edu.ua

Knumosa Ceimnana Oneziena (Klymova Svitlana) — xaHmunaT eKOHOMIYHHX HAyK, JDOLCHT, HarlioHa bHMI TeXHIYHMIA
yHiBepcHTET «XapKIBCHKHI MOMITEXHIYHNH IHCTHTYT», IOLEHT KaeApy 3araibHOI eKOHOMIYHOI Teopii;; M. XapkiB, YkpaiHa;
ORCID https://orcid.org/0000-0002-0041-6845; svitlana.klymova@khpi.edu.ua

TI'ybanosa Hino Hooapiena (Gubanova Nino) — kaHau1aT eKOHOMIYHUX HayK, JIOLEHT, HarioHanpHUil TeXHIYHUI
yHiBepcUTeT «XapKiBChKHH TONITEXHIYHUN THCTUTYT», JOIEHT Kadempw 3araabHOi eKOHOMIYHOI Teopii; M. Xapkis,
Vxpaina; ORCID: https://orcid.org/0000-0002-9253-2666, e-mail: nino.hubanova@khpi.edu.ua

56 Ne 32024

ISSN 2519-4461 (print)


https://doi.org/10.32782/2524-0072/2023-48-41
https://doi.org/10.32782/2524-0072/2023-48-41
mailto:victoriia.yatsyna@khpi.edu.ua
mailto:nino.hubanova@khpi.edu.ua

Ne 32024 ISSN 25194461 (print)

VK 338 doi: 10.20998/2519-4461.2024.3.57

A. A. TABPHK, T. 10. HA34POBA_
MPE3EHTALIA METOJIOJIOT T TOCJIIKEHHSA KJIIOYOBUX IHHOBAIIMHAX TEXHOJIOI'TI
TA HOBUX ®IHAHCOBHUX ITPAKTHUK

VY po3pobieHiii cTaTTi BUpileHO NpobiIeMy cHcTeMaTH3allii BUHUKAIOUNX MIPAKTUK Y BUKOPHCTAHHI KIFOYOBHUX TEXHOJIOTIH B Oi3HECi 3a JOMOMOTOI0
CHCTEMATHYHOTO OISy HAyKoBOI JiTepaTypu. Bu3HadeHO MeTOIuKy, IO [O3BOJSE BiACTEXKYBATH INPOrpec y BIIPOBAPKEHHI TEXHOJNIOTiH Ta
pexoMeHAaNil Uil KOMIaHii 1040 BHOOPY ONTHMAIbHHMX IPAKTHK. 3alpONOHOBaHA METOAMKA CIPHAE CTBOPECHHIO PENO3HTOPII0 BHHUKAIOYMX
MIPaKTHK, IO JJO3BOJISIE IIPOTHO3YBAaT! MaHOyTHI peami3alii TeXHOIOTiH IUIIXOM aHalli3y peno3UTOopiio. Po3risnaroThcss KOHKPETHI TeXHONOTrI Ta ixHi
MOXIUBI BIUIMBH Ha OizHec-mipouecu. LLITyyHuil iHTENEKT BUALIAETHCS SIK KIIOYOBA TEXHOJIOTIsSl Ul BIPOBADKEHHS y BCiX cdepax OizHecy, L0
JIO3BOJISIE TOKPAIUTH SIK BHYTPIIIHIO, TAaK 1 30BHIIIHIO e(EKTHBHICTh KOMIMaHii. TeXHOIOris OIOKYEIH TAKOXK PO3IIIAETHCS K EPCIICKTUBHA IS
BHPOOHHYOTO CEKTOPY, 3AaTHa 3abe3nednT Oe3neKy JaHuX, ONTHMI3yBaTH ONMEpawliiiHi HpoLecH Ta HOIMIINTH YIPABIiHHS JAHIIOIOM ITOCTaBOK.
Kpim Toro, B cTarTi po3rIsAAAIOTECS 1HII KIFOYOBI TEXHOJOTI, Taki SIK TEXHOJOTIl 0OUHCIeHHs, HU(PPOBI 3aCTOCYHKH, T€ONPOCTOPOBI TEXHOJIOTII,
iMEpCHBHI cepeloBHIla, [HTepHET pedeil, BIAKPUTI Ta KOJCKTHBHI MIaTGOpPMH, TEXHOJOTil OIM3BKOCTI Ta POOOTOTEXHiKa. 3a3HAYAETHCS, IO
pe3ysbTaTH AOCIIDKEHHS € OCHOBOKO Ul PEKOMEHAALii 3 MaiOyTHHOrO BIIPOBA/PKCHHs KIFOYOBHX TEXHOJOTIH Ta MPHHHATTS €MEpIKCHTHHX
MPAKTHK, SIKi MAIOTh MOTEHIIAN CTATH MAfOyTHIME HANKPAIIUMH MPAKTHKaMy. BUsBIEHO 0OMEKEHHS TOCIIKEHHS, 30KpeMa Te, [0 BOHO 0a3y€eThest
HA HAayKOBHX pecypcax Ta MO)KEe HE BPaxOBYBATH BCi MOXIIHMBI 3aCTOCYBaHHS KJIIOYOBHX TEXHOJOTiH. BkazanHo Ha HEOOXIAHICTH MOIANBIIHX
JIOCITIJKEHD 3 BUKOPUCTAHHSM IHIINX CTATUCTHYHHX IHCTPYMEHTIB Ta METOAMK MAIIMHHOTO HABYAHHS Ul QHAJI3y PEMO3HTOPII0 eMEpKCHTHHX
npaktuk. CTaTTa HPONOHYE LIHHMI BHECOK y PO3YMiHHS BIUIMBY KIIIOYOBHX TEXHOJIOriH Ha Gi3HEC-IPOLECH Ta HAJa€ MiACTaBU JUIS MOAAJBIIMX
JIOCIT[DKEeHb y Wil 006acTi.
Konio4uoBi c;10Ba: mTydHHIl iHTENEKT, TEXHOJIOTIs OI0K4eiH, poOOTOTeXHiKa, Gi3HEC-TIPOLIeCcH, eMEePPKEHTHI IPaKTHKH.

A. HAVRYK, T. NAZAROVA
PRESENTATION OF THE RESEARCH METHODOLOGY OF KEY INNOVATIVE TECHNOLOGIES
AND NEW FiINANCIAL PRACTICES

The developed article addresses the problem of systematizing emerging practices in the use of key technologies in business through a systematic
review of the scientific literature. A methodology is defined that allows tracking progress in technology implementation and provides
recommendations for companies on selecting optimal practices. The proposed methodology contributes to the creation of a repository of emerging
practices, enabling the forecasting of future technology implementations through repository analysis. Specific technologies and their potential impacts
on business processes are considered. Artificial intelligence is highlighted as a key technology for implementation across all business sectors,
improving both internal and external efficiency of companies. Blockchain technology is also discussed as promising for the manufacturing sector,
capable of securing data, optimizing operational processes, and improving supply chain management. Additionally, other key technologies such as
computing technologies, digital applications, geospatial technologies, immersive environments, Internet of Things, open and collective platforms,
proximity technologies, and robotics are examined in the article. The research results serve as a basis for recommendations for future implementation
of key technologies and adoption of emergent practices with the potential to become future best practices. Limitations of the study are identified,
including its reliance on scientific resources, which may not account for all possible applications of key technologies. The need for further research
using other statistical tools and machine learning techniques for analyzing the repository of emergent practices is emphasized. The article provides
valuable insights into the impact of key technologies on business processes and lays the groundwork for further research in this area.
Keywords: artificial intelligence, blockchain technology, robotics, business processes, emergent practices.

TEXHOJIOTI1, MOBUHHI OyTH TOTOBI J0 PU3UKY HeBmadi [5].
Tomy ©Oarato KOMIaHId CXHJIBHI O 3aCTOCYBaHHS

Berym.
3 YeTBepTOI0 IIPOMHUCIIOBOIO PEBOJIIOIIEI0, BiIOMOIO

sk Iagyctpis 4.0, 3BepHymM yBary TPEICTaBHHKIB  CTaHOApTHUX a00 BXE  BIIOMHX  TPAKTHK,  SKi
MONITHYHOI cepH, HAYKOBIIB, MPAKTHUKIB, AHANITHKIB  BHKOPHUCTOBYIOTH  BXKE  TIEPEBIpEHI  TEXHOJOTil 3
ramy3i Ta KEpiBHHKIB Ha BHKOPHUCTAHHS KIFOYOBUX  OOMEKEHUM PH3UKOM.

TEXHOJIOTi s WIATPUMKH MaHOyTHIX IHBECTHIIIH, HaykoBi  nmOCHIIKCHHS MiATPUMYIOTH  KOMIIaHii,
CIOXKMBAHHS, 3pOCTaHHs, 3aiHATOCTI Ta Topriemi [1]. HaJIal0uu KOHKPETHI TIPUKIIAIH BUKOPHCTAHHS

He3Bakatroun Ha TOYATKOBE YBary 10 BHPOOHWYOI  TEXHOJOTIH, X0da nebaTh BUEHUX YaCTO 30CEpeKEHi Ha

chepn Ta KoHIenmii po3ymHOI ¢abpuku [2], BIUIUB
Imyctpii 4.0 TakoX PO3MIIAOAETHCS B IHIIMX CEKTOpax, /e
TEXHOJIOTii MOXXyTh HOKpamuTH 6i3Hec-mporecu [3]. B
pamMkax mapamgurmMu  npomucioBocTi 4.0  ycminmHa
peamizariisi KJIIOYOBUX TEXHOJIOTIH € BHPIIIAILHOIO IS
JIOCATHEHHS TO3UTUBHUX pe3yibTatiB [4]. Lli TexHOMOTIT
MOXyTb OyTm BBakaHi sK '"HOBi", OCKUIbBKM BOHHU
NIPE/CTABISIIOTh paJUKalbHy HOBHU3HY 3 HEBH3HAUYEHHMH
Hacimigkamu [1], abo "HOBaTOpCHKi", OCKIIBKH BOHU
BUKOPHCTOBYIOTh  HalicydacHimi  po3poOku. Tomy
KOMIIaHii MOXYTh BHKOPHUCTOBYBATH IIi TEXHOJOTIl IS
BIIPOBA/KCHHS HOBHX, BUHHKAIOUNX MPAKTUK y Oi3Heci 3
METOI0 OTPUMaHH KOHKYPEHTHO]I ITepeBar.

OpHak, OCKUTBKM BIUIMB BHUKOPWUCTAHHS HOBUX
MIPaKTUK Ha Oi3HEC HE JOBENEHO i He MOXKe OyTH JIETKO
MMOBTOPEHUM, KOMIMaHii, SKi 1HBECTYIOTb Yy  Taki

TEXHIYHWX BUKJIMKaX, a HE Ha OpraHi3alliiHux.

He3Bakaroun Ha 1ie, HAyKOBa JIiTeparypa nepeadadae
MaiOyTHI TEHICHIIIi Y KepyBaHHI TEXHOJIOTiSIMHU 1 Hajae
BaXUTMBI pekoMeHmamii A kommnaid. OcKiibKu GaraTto
HAayKOBUX pOOIT NPUCBAYEHI BHHUKAIOYMM IIPAKTHKAM,
JOCIIJDKEHHST pO3/licHe Ha Oe3id BHECKIB, MO0 POOHTH
Ba)KKOIO OILIIHKY MOTOYHOT'O CTAHy CIIPaB.

AHani3 ocTaHHIX JoC/HixKeHb idiTepaTypn.

VY niteparypi icHye Kiibka pooOiT, Mo KiIacu(ikyloTh
Ta JOCIHIKYIOTh KIIOYOBI TEXHOJIOTIi y PI3HMX Tairy3sx
[4] . HaykoBi nocimipkeHHS NEpEeBaKHO CHPSMOBaHI Ha
aHaJi3 OKPEMHX TEXHOJIOTiH i OOrOBOPEHHS OKpPeMHX
obnacreii 3actocyBanHs. Hampukman, [1IBa6[6] Ta iHmn
Kinacu(iKyBalld KIIOYOBI TEXHOJIOTii JJIs  CiTCHKOTO
TOCIIOAAPCTBA IS OLIHKK X MOKJIMBHX BIUIUBIB, TOII SIK
Micpa i Po#t [7] oIiHWIN KOPHUCHICTh KIFOYOBHUX
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TEXHOJIOTIH y TPaHCIIOPTHIH raiys3i.

JlekinpKa JOCIITHUKIB OI[IHIOBAIN Ta KIaCU(IKyBaIn
TEXHOJIOTil y KOHKPETHHMX ramy3sx. Hampukian,
Bangen6Oepr Ta iH. [8] mpoaHamizyBaiu BIUIMB KIFOYOBHX
TEXHOJIOTIH 3 TOINSAAY [HPKYISAPHOI  EKOHOMIKH.
JxoHcoH [9] Ta iHmI DOCHiMKyBanW BIUIUB, SKUH i
TEXHOJIOTi1 MOXYTh MaTH Ha 1H)KEHEPHI IPOIIECH.

[HImi aBTOpM MOCTIMKYBadW TO3UTHUBHI Ta HEraTHUBHI
edexty, ki MPPOBI TEXHOIOTIi MOXYTh T€HEPYBaTH Y
nmaHmrorax —mocradanHs [11].  bararo mocmimkeHb
KIacuQikyoTh BIIPOBAIXKCHHS TEXHOJIOT1H y
MIPOMHUCIIOBOMY CEPEIOBHII Ta HAMAararoThCs BU3HAYUTH
BUKIUKU Ta mepeBaru [12]. IHIm oIiHOBamu, SK HOBI
TEXHOJIOTIT TPaHC(HOPMYIOTh Ta MOKPAIlYIOTh NPaKTHKU
YHOpaBIiHHSA orieparisamu [3].

Mera crarTi.

Meroto € TIPEACTaBUTH METOJIUKY ULt
CHCTEMaTHYHOTO OIJIAAY JITepaTypH IIONO Cy4YacHHX
BUHHWKAIOUHMX  IPAaKTHK, 100  JOCIHiAHUKH  MOTJIH
BIZICTE)KyBaTH IIPOTPEC Yy BIPOBAIKECHHI KITIOYOBUX
TEXHOJIOTiM, a KOMIaHii MOIJIM  3pO3yMITH, SKi
3aCTOCYHKH BXK€ JIOCTaTHbO IPOTECTOBAHI Ta BapTO
PO3TIIsIATH.

Taka MeroaMKa CHpHUsSE CTBOPEHHIO PEIO3UTOPII0
BUHHMKAIOUMX TIPAKTUK 3 BUKOPHCTAHHIM KIIIOYOBHX
TEXHOJIOTif, IO JO03BOJIAE TPOTHO3YBATH MAaHOyTHI
peaitizarii TeXHOJIOTi} IUIIXOM BUBYCHHS PETIO3UTOPIIO.

ITocranoBka 3agaui.

KoxHa BHHHMKalO4a MpPAKTHKA OIUCYETHCS K
BIIPOBAJKCHHS KJIIOYOBOI TEXHOJIOTIT B IEBHOMY Oi3Hec-
KOHTEKCTI 3 MO3WTHUBHMM BIUIMBOM Ha Oi3Hec. BaximBo
YiTKO BHU3HAYMTH LIEH BIUIMB, OCKILIbKHM II¢ JOIOMArae
KOMIIaHIIM 3MEHILIUTH PpU3UKH, NOB's3aH1 3
BIPOBA/DKEHHSAM  HOBUX  TEXHOJOTiIH, Ta  pOOHTH
MOXIIMBMM OIIHKY TXHBbOrOo e(eKTy Ha pealbHHX
MPUKIIaAax 3 PealbHUMU ITPOSKTAMH.

Buxknax ocHoBHOTOo MaTepiady.

[TporonoBana METOANKA CTIpsIMOBaHa Ha
CTaHJApTHU3AIlI0 BUHUKAIOUNX MPAKTHK, SKi OyIu 310paHi
M 4Yac  CHCTEMAaTW4yHOro OBy  JITEpaTypH.
BusnaueHHsT ~ BMHMKalO4oi  NPakTHKH  mependavae
BIIPOBA/DKCHHA  OIHi€T a00  JEKIIbKOX  KIFOYOBUX
TEXHOJIOTIH Yy KOHKPETHOMY Oi3HEC-KOHTEKCTi s
ITiABUIIICHHS POIYKTHBHOCTI Oi3HeCy.

Js knacudikarii Ta crangaptysamii iHdopmarrii, ska
Oyna BUWAUNIEHA 3 aHali3y IIOBHOTO TEKCTY KOXKHOTO
HAYKOBOTO JDKEpesa, BUHUKAI4a MPAKTHKA PEECTPYETHCS
Y CXOBHIII SIK TIOEHAHHS Pi3HUX MITOK, III0 CTOCYIOTHCS
KJIFOYOBOI TE€XHOJIOT11, Oi3HEC-KOHTEKCTY 3aCTOCYBaHHS Ta
OUiKyBaHOTO BIUIMBY Ha MiABUIIEHHS NPOIYKTHBHOCTI
(uB. puc. 1).

Lle no3Bosysie MEPEXOAMUTH BiJ TEKCTOBOI iH(poOpMAaIii
JI0O KaTeropiaJibHUX 3MIHHHX, L0 € B&XIUBUM JUIs
BUKOPHUCTaHHS iH(GOpMalii A TNpOBEJNCHHS aHali3y
CTaHy CIpaB y Trajy3i KIIIOYOBUX TeXHOyorik. KoHTekcT
3aCTOCYBaHHSA KIJIIOYOBOI TEXHOJOTiI y KOHKPETHIH
BHHHKAIOTi it MIPAKTHUIT BH3HAYAETHCS Taxy33io
BIPOBADKEHHS TPAKTHKH, (QYHKIiEl0 Oi3Hecy, ska il
BHKOPHUCTOBYE, Ta Oi3HEC-TIPOIIECOM, Y SKOMY TEXHOJIOTis

.. Kmovosi
|1 Makpo-Texnonoriii

TEXHONOTTT

MOKA3HHKH PHHKY
oprauizauiiina
eheKTHBHICTD

=

Puc. 1 - Kom0iHallis 3MiHHHX, TIOB’3aHHX 13 HOBOIO
TPaKTUKOIO

rany3b bisnecy
tynxuis Giznecy

3MiHHI, IO CTOCYIOThCSI Oi3HEC-KOHTEKCTY, MaloTh
BEJIMKE 3HAYCHHS, OCKUIbKA BHUHHUKAIOYi MPAKTHUKH, SKI
BUKOPUCTOBYIOTh KIIIOUOBI TEXHOJOTIi, € PU3UKOBAHHUMH
Yyepe3 BIJCYTHICTh CTaHIAPTHOTO BIIPOBAIDKCHHS B
Oi3Heci. Iyl 3MCHINCHHS PHU3UKY BaKIMBO BH3HAYHTH
MeXi 3aCTOCYBaHHS TEXHOJIOTii, YTOYHHBIIH Tay3b,
¢yHKIif0O Oi3Hecy Ta Oi3Hec-mpomec, ne ii MoO)KHa
BUKOPUCTOBYBATH.

BunoOyTok acoiaTUBHHX TpaBWiI, JUIS BUSIBJICHHS
HAMOLIBII YacTO 3yCTPIYArOThCS Ta HAHOLIBII BaXKITUBUX
BUHHMKAIOYHX MPAKTHK, SIKI MOXYTh CTaTH MaiOyTHIMH
HaWKpalMMH MPaKTHKaMU MPEJICTaBIICHO Ha PHC. 2.

Kimrouosi
TEXHOJIO

e E g MaiiGyTHi
= o o
= Halkpari
o= g
= 5 B NPAaKTHKA
M o
(<]

bisnec-
KOHTEKCT

Puc. 2 - [Ipouec nepexo/y BiJl HOBUX MPAKTHK 11O
HalKpanyx MpakTHK MaiioyTHHOTO

[MouynHarou 3 ycix BUHHKAIOYHMX IPAKTHK, aJrOPHUTM
BHUTSTHE MiIMHOXXMHY THX, SKi MEHIIE PHU3UKOBaHI Ta
HMoBipHIme 3a0e3medyaTth OYIKyBaHMH  BIUIMB  Ha
edexTUBHICTE Oi3HECY, 3 ypaXyBaHHAM 0i3HEC-KOHTEKCTY,
JIe BOPOBAKYETHCS KIIFOUOBA TEXHOJIOT S

TakcoHOMIs KIIIOYOBHMX TEXHOJIOTIH Oysia moOynoBaHa
BHKOPUCTOBYIOUM IHAYKTHBHHNA Tmiaxig. Xowa Jeski
Kkinacudikamii BXKe TPHUCYTHI Yy JliTeparypi, BOHH
PO3MIIAAAIOTH JIMIIE MEBHI IPYNU KIIOYOBUX TEXHOJIOTIH.
Y 1mpoMy JOCHi/DKEHHI MpOBEACHO Kiacuikaiiito,
pesynbraroM sikoi € 11 makpo kareropié (amB. Tabi.)

BHKOPHUCTOBYETHCS [3]. KIIIOYOBUX TEXHOJIOTiH, SKi BKIIOYAIOTh KOHKPETHI
TEXHOJIOTIH.
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Tabmn. - OcHOBHI Makpo KaTeropii KJIF0YOBUX IHHOBAIIITHUX TEXHOJOTIH

Kareropis

IMpuxianu BKIIIOMEHHX TEXHOIOr1H

3D npyx

bionpuutunr; [IpaMa enepreTrnyna nenosunisn; [lnasnenus dinameHTy;
Mognemoeanns dinamenry; Jlaminoeanuii 06'cxkTHuUIL BUpiO; B'azanns
nopoikoeoro jgoxa; Crepeonitorpadis

HITy4nuii iHTEIEKT

lIty4na HeliponHa Mepesxka; KinacubikamiiHui anropaTM;
Komm'torepHe 30poBe ysaBinenHs;, [ Tuboke HaBUAHHA;
MeTtaeppuctuuHuii anroput™; Ob6pobka npuponnoi moeu; Perpeciitnmii
AIropHUT™; 3MIIHEHE HABYAHHSI

brnox4eiin

bnokyeiin; Kpuntosamioru; NFT; [nun posnoaineni peectpu;
CMapT-KOHTPaKTH

O6uncII0OBaILHI TEXHOJIOTIT

Xmapue obuncnenns; Xmapae cxopuuie; O0uncieHHs y xmapi;
O0Ouncnenns Ha Kpaw; Tymanue oduucinenus; Ksantose oduncicHHs

Iudpori 3acTtocyrnku

APIl/Be6-cepricu; Yar-60T; ABTOMATH3AIIIS KOHTAKTHOTO 1EHTPY;
Texuomnorii uudpoeizamii; MobineHi gomaTky; ABToMaru3zanis pobortu 3
poboramu; ComiansHi Mepexi Ta Mepeski; Beb-monarku ta miardopma

I'eonpocTopoBi TexHomorii

I'eorpadiuni indopmartiiini cucremu; I'eonpocTopoBHid IHTEIEKT;
I'mobanpna HaBlraniiiHa CynyTHHKOBA cucTeMa; CucreMa rnobansHoro
nosurionysanns; Jlucranniiine sounysanus; [Ipocroposuii anamis;
Beb-kaprorpadia

lMMCpC HBHC CCPCOOBHILIC

Posmmmupena peanbHicTh; [ [udpoBuii neiitnuk; ['eiimidikaris;
Tl'onorpamu; MeTaececBiT; 3Mimana peansHICTE; Bipryansna
peaibHICTh

InTepuer pedeit

1oT; Mepexi 5G; Iutepuet pedeii; MobinsHe BusBieHHs; PozyMui
natyukH; BupoOHudi Hocumi npucTpoi; be3npoTori faT4yuku

BigkpuTi Ta KOIEKTHBHI
wiarhopMu

Ilnardopma macoBoro dinancysanns;, [Inardopma Macosoi gocraBku;
Ilnardopma macoBoro sanyydeHHs; Bigkputuii goctyn; BigkpuTi nami;
Ilnardopma BimkpuTOTO iHHOBAIIHHOTO cepenoBuina; Binkpura Hayka;
Bigkpure mKepenno

BinH3bKil TeXHOIOoTIl

biomerpuka; Jaruuku d6nuserocti; Curaaniszaropu; Bluetooth;
Jerexropu pyxy; biamxubononsoBa komyHikauis; Qreode/datamatrix;
RFID

PoboroTexnika

ApronoMHHH M0OOLneHHHE poboT; AS/RS; Aronomui (bezromilini)
TpancnoprtHi 3acobu; Cobot; Ilpomucnosuii pobor; CuyxboBuii pobor;
besninorHuil noBiTpaHMA anapar; be3ninoTHI TpaHCcmOpTHI 3ac00u Ha
zemuti; beanminoTHi nmigBoaHiI anaparu

3D apyk, abo aganTHBHE BUPOOHHIITBO, J03BOJISE
CTBOPIOBATH TPHUBUMIpPHI O0'€KTH HUIIXOM [IOAaBaHHS
MaTepiay JUIsl CTBOPEHHs iHAMBIIyaJlbHOI reomeTpii
[5]. ITyyHuii iHTENEKT ONKUCY€E PO3YMHUX AareHTIB, SIKi
MaKCHMI3yIOTh IIAHCH JOCATHEHHS METH, 3JIaTHi J0
KOTHITMBHHMX, HaBYAJIbHUX Ta NMPOOJIEMHUX PO3B'A3aHb
[2]. TexHonOriss ONOKYEHH OMHUCYE ICIEHTpPAi30BaHi
Ta PO3MOJiIeHI HUPPOBI PEECTPH, JIe TpaH3aKIii Ta
iHdpopmaris QikcyloThcs y OlOKax 3a TOIMOMOTOIO
MEpeXi OIHOPaHrOBMX BY3JIB JJIsi TapaHTyBaHHS
0e3meku Ta He3MIHHOCTI gaHux [4].

TexHomorii 0OYMCICHHS BKIIOYAIOTh KBAHTOBE Ta
XMapHe OO4YMCIECHHS, e Iepuie 3abe3ledye BEIUKY
00YHMCIIOBAJIBHY MOTYXHICTh, a Apyre - JOCTYH J0

pecypciB  Ha BUMOTY, TakKHX SK CXOBHIIAa Ta
0o0uYMCIeHHs, PO3MOJiJeHI Mo pi3HUX Miciax [5].
Kareropist uudpoBrX 3aCTOCYHKIB BKIIIOYA€E MPOTpaMHe
3a0e3meyeHHs, comiagbHi Mepexi Ta  1u(poBi
IHCTpYMEHTH, SKi MpaIoioTs Ha BeO-cepBepax Ta
MiATPUMYIOTH Oe3maneposi nii [3].

Texnonorii Iurepuery peuedr (IoT) omnucyrorts
MiAKII0YeHi  (i3udHi mpucTpoi, sKi OOMIHIOIOTHCS
iHdopmariero B Mepexi gepe3 Iarepuert [11]. Binkpuri
Ta KOJICKTUBHI IIaTOpPMHU - 1ie Habip IHCTPYMEHTIB Ta
miatropM IS BUKOPUCTAHHS  BIAKPUTHUX  Ta
KOJICKTUBHUX MiaxoxAiB [8]. TexHosorii OIM3BKOCTI
OIMCYIOTh JAATYUKHU Ta HPUCTPOI, IKi MOXKYTb BUSIBISTH
HAasBHICTh HEMOJATIK EJIEMEHTIB 0e3 OyIb-sIKOoro
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¢iznunoro kontakty [12]. Kareropis poGororexHiku
ONHUCY€ IHHOBAIIHHUX pOOOTIB, Ki MOXXYTh aBTOHOMHO
BHKOHYBATH [Iii, a TaK0X OE3MiNOTHI MOBITPSHI CyIHA.

Bubipka TtexHojoriii ta ixHe rpynyBaHHs B 11
MaKpo KaTeropiil BimOyBajocsi Ha OCHOBI aHaNi3y Ta
3icTaBIeHHs iX CHOUTBHOCTI Ta cxoxocTi. llTyunuit
IHTeJNIeKT Oe3NepevyHo NPIOPUTETHA TEXHOJOTIA I
HOBUX MPAaKTHK 1 Ii MO)KHa BIPOBaJAMTH y BCiX Oi3HeC-
(GYHKIISIX, Bil OCHOBHHX A0 JomoMixHUX. Hampukian,
y ¢yHKOil yopaBmiHHS Ta aaMiHiCTpamii MmMTydYHUN
IHTEJIEKT MOXe OyTH BUKOPHMCTaHWH Aisi reHepamii
cleHapiiB, OWIHKA e(QEeKTUBHOCTI  aKTHUBIB Ta
HMIATPUMKH MIPUHHATTS PilIeHb Ta IUIaHYyBaHHS.

HITy4Huil iHTENEKT € HalOUIbII MEePCIEeKTHBHOIO
TEXHOJIOTIEI0 ISl BIPOBAKEHHS CHCTEM CMapT-
BHPOOHHIITBA Ta ONTHMi3alii JAHIIOTIB IOCTAaBOK, a
TaKOX KOPHUCHHMH sl CeKTopy mociyr. Bin 3paTHwuit
aHai3yBaTH iHGOpMAIlil0 Ta JaHi 1 BUKOPUCTOBYBATH
ix IS PEeBOIIOLIOHI3AITIT HaJTaHHI TTOCIYT.
HesBaxkatoun Ha Te, MmO BiH MIATPUMY€E KOMHaHii B
MOKpameHHi iX BHYTpilIHbOI €()EeKTHBHOCTI, B ACSIKUX
rajy3siXx  pO3BHBAIOTHCS ~ HOBI  INPakTHKH,  SIKi
BUKOPHCTOBYIOTh HOTO U AOCATHEHHS 30BHIIIHBOI
e(heKTHBHOCTI. 3okpema, MITYIHUI IHTEJIEeKT
BUKOPHCTOBYETHCS JUIS aHAJI3y PUHKY.

TexHosorist ONOKYEHH € AgyXe MNepCHeKTUBHOIO,
0co0IUBO 11t BUPOOHUYOTO ceKTopy. BoHa mo3uTuBHO
BIUIMBA€ HA BHYTPIIIHIA BIUIMB, MEPEBaXXHO B TPbOX
obnactsax. [lo-mepmre, MoXHa 3HAHTH 3acCTOCYBaHHS
TEXHOJIOTii ONOKYEHH [UIsi YHpaBIiHHSA ONEpaIisiMu
JAHIIOTa IOCTaBOK. BoHa 3MeHIIye BUTpaTH Ha
TpaH3aKklii, BHUpINIye TMPOOIEMH IOBIpPH, IOJIIMIIYE
TpacyBaHHS B pEaJbHOMY 4aci Ta 3axHINa€e Bif
nigpo6ku npoaykris. [lo-apyre, 6ii0k4eiiH BIuMBaE Ha
TpaH3akuii SK 3  BHKOPHCTaHHSIM
KpUOTOBAIIOT, TaK 1 3 BIPOBAaKCHHAM CMapT-
KOHTPAKTIB JJI1 aBTOMAaTHYHOI'O IiaTexy. [lo-Tpere,
BiH 3a0e3neuye O€3NeKy NaHUX, 3MIHIOIOYH MOJITHKY
ynpasininHsa. Hanpuknan, 01ok4elH 3axuniae KoMmnaHii
BiJl BHYTpIIIHIX aTak Ta 3MiHU 3aMUCiB, 3a0e3neuyoun
JIOCTYTIHICTB, MEPEBIPKY aBTCHTHYHOCTI, aBTOPHU3AIII0
Ta Oe3neky iHpopMaIlrii Ta 30epiraroun
KOH(QIJeHIIHICTh TNpaliBHUKIB, MapTHEPiB, KII€HTIB
Ta npuctpoiB. Ii apxitekTypa MacmrTaGoBaHa i

¢inaHcoBi

BHCOKOe(EeKTHBHA 1 Hajxae HOBI IHCTPYMEHTH JUIA
YHpaBIiHHS, OOPOOKH Ta KOHTPOJIIO BEIUKOTO 00CsTY
JIAaHUX BiJl JIFOJIEH Ta IIPUCTPOIB.

BucHoBku.

30uparoun  eMEpPKEHTHI  INpakTUKd,  OyIo
MOJKJIMBO MIPOBECTH aHaii3 y 11 KaTeropisx KIr04OBHX
TeXHOJOTil. Pe3ynapTaTm HaAalOTh IiKaBi BHCHOBKH
00 BUKOPUCTAHHS KIIOYOBHX TEXHOJOTIH Ta ix
BIUIMBY Ha Oi3Hec-mipouecu. OCKIIbKH €MEep>KeHTHI
MpaKTAKN BHU3HAYEHI Ha OCHOBI HAyKOBHUX CTaTei,

BIPOBA/DKEHHS KJIIOUYOBUX TEXHOJOTIH Ta NPUHHATTA
THX €MEpKCHTHHUX IPAKTHK, SIKi € HAHIIKaBIIIUMU Ta
MaloTh NOTEHIIaN CTaTH MaiOyTHIMH HalKpamImMu
MIpaKTHKaMHU.

JocmimxeHHs oOMexxyBanocs HayKOBHMH
pecypcamu, ne B Ha3Bi abo aHOTamii 3ramyBaiucs
KOHKpETHI KJII04YOBi cioBa. He MOKHa BUKJIFOUHTH, L0
IHIII HAyKOBI BHECKH TAKOX MOXYTh OyTH KOPHUCHUMH
JUTSI IOTIOBHEHHS Peno3uTOpiro. TakoXk CIIiJT 3a3HAYNTH,
o0 HAayKOBI CTaTTi He 3aBXIOM BPaxOBYIOTh BCi
MOJKJIMBI 3aCTOCYBaHHSI KJIIOUOBUX TEXHOJIOTIH, SIKI He
noTpanmwid g0  penosuropito. ToMy  MeTonmka
CIpsSIMOBaHa IIMIOIE Ha PEKOMEHAANil MOTEHIIHHUX
MOJXKJIMBOCTEH ISl MOKpalleHHs 0i3Hecy, aje pealbHHui
BIUIMB MOXeE 3ajJeXaTH BiJ IHIIMX BHYTPINIHIX Ta
30BHIMIHIX QaKTOPiB.

MaiiOyTHi nocnipkeHHS OyayTh CIpsSMOBaHI Ha
BUKOPHUCTAaHHS IHIIMX CTaTUCTUYHHMX IHCTPYMEHTIB Ta
METOAHK HaBYaHHS JUIA  aHami3y
PEIO3UTOPiI0, TAKUX K IHCTPYMEHTH KiacTepusauii Ta
nepesa pimeHb. KpiM TOro, OCKiIbKH JesAKI MPaAKTHKU
BHKOPHUCTOBYIOTh OiNbIe ONHi€l KIFOUOBOI TEXHOJOTI{
OJHOYACHO, IiKaBO BUBYUTH CIJIbHE BHSBJICHHSA
KJIFOUOBHMX TEXHOJIOTIH, 100 OTpUMAaTH iH(pOpPMAIIii0
PO BIUIMB KOH'IOHKTUBHUX BIPOBA/XKEHb Ta OTPUMaHI
CHHEpTil.
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M. B. JITBUHEHKO, M. 1. bOT /JAHOBChKA _
HOBI MOKJIMBOCTI MEHEJIKMEHTY OPI'AHI3AIINA MAJIOI'O BI3BHECY B YMOBAX
OU®POBOI EKOHOMIKHA

B cTaTTi KOCHIKEHO CydacHHMII CTaH MEHEIKMEHTY OpraHizamiii Manoro 0i3Hecy B yMoBax IH(pOBi3alii, sika Ha CHOTOAHI IIOCTA€ HEBiJ €MHOIO
CKJIAJIOBOIO Oi3Hec-npoleciB. BUsBICHO HOBI MOXIIMBOCTI IisTIBHOCTI KOMIaHiil B U(POBii eKoHOMILI YKpaiHH, 0COOINBO aKTHBHE 3aCTOCYBAHHSI
iHHOBALIIHUX TEXHOJIOTIH B yciX cepH JIIOACHKOI MisIbHOCTI 1OB’s13aH0 3 nangemieto Covid-19. 3a3HaueHo, mo nudposa iHGpacTpykTypa Hanae
3HAYHI MOXKIMBOCTI JUIL PO3BUTKY c(epH €NeKTPOHHOI TOPTiBIi Ta MiABUIIEHHS epeKTHBHOCTI i1 (yHKIiOHyBaHHs, 00 mudposizamis crpuse
aBTOMaTH3alii Oi3Hec-TpoleciB Ta MiABMILYe HPOIYKTHBHICTh mpaii. Haromomeno Ha HeoOXimHocTi (opMyBaHHS e(heKTHBHOI LM(pPOBOI
iH}pacTpykTypn mns MiATPUMKH Manoro Oi3Hecy. PO3KpHTO CyTHICTh KOHLEHLIT PO3BUTKY LM(POBUX KOMIIETCHTHOCTEH, IO CHpsMOBaHA Ha
PO3BHUTOK IU(POBUX TEXHOJIOTIH y CYCHIIBCTBI, 30kpeMa B cdepi mianpueMHunTsa. [lokazano mepeBarn 3aCTOCyBaHHS JUIsl KOMIIaHii HalliOHAIBHOT
onnaiH-marpopmu «Jlis.bizHec», ska MICTUTh 3HAYHY KUTBKICTh CEpBICIB 3 HEOOXINHOI Ta aKTyaJbHOIO iH(MOPMALIEd Ui IMiAMPUEMIIB-
novatkiBuiB. 3a paHumu jpociimxenHs Mastercard SME Index Busnaueno, mo 6im3bko 70% mianpuemiiB B YkpaiHi BUKOPHCTOBYIOTh LU(POBI
KaHaJIU NIPOJAXiB, cepesl SKUX HaluacTille 3acTOCOBYIOTh comianbHi Mepexi (40%) Ta BracHuil caifT (33%). BinnmoBinHo 1o pesynsrati [lepskaBHOT
CIy)XOU CTATUCTHKU YKpaiHH, BIACHUKH MAaJHX MiANPUEMCTB cTaHoM Ha 2021 pik HEJOCTATHHO aKTHBHO BIPOBAKYBAIH LU(POBI TEXHOIOTII st
nisbHOCTI oprasizawiit. Jlani €Bporeiicbkoro iHHOBaliiHOro Tabima mokasamd, mo y 2022 poui B YkpaiHi B3araigi po3BHUTOK Lu(poBizarLii
3yNHMHUBCS, IO [I0B’S3aHO Y MEpIIy 4ep3y 3 MOYaTKOM IIOBHOMACIITAOHOTrO BTOPTHEHHs POCii Ha TepuTopiro KpaiHu. Po3pobiieHo mporo3uuii 1momo
BUKOPHCTAHHS MaJUMHU MiJIPUEMCTBAMH IHHOBAUIHUX TEXHOJOTIil: aBTOMATH3alil BHYTPILIHIX MPOLECIB KOMIIAHil, BUKOPUCTAHHS IITYyYHOTO
IHTENIEKTY Ta MOOLTPHUX JAOJATKIB, MPOCYBAHHS TOBAPiB Ta MOCIYT Yepe3 COLianbHi Mepexi. BrpoBamkeHHs TaHUX TEXHOJIOTIH 3abe3neunTh Gi3Hecy
CTIMKICTB 1 BUXKMBAHHS, 10 HEOOXIHI IS YCIIXY HA PUHKY.
Kurouosi cioBa: uudposizanis; iHHOBaLiitHi TeXHOMOTI; HU(POBI IHCTpyMEHTH; TpaHCchopMais; Manuii Gi3Hec; Oi3Hec-mporec

M. LITVYNENKO, M. BOHDANOVSKA
NEW OPPORTUNITIES FOR THE MANAGEMENT OF SMALL BUSINESS ORGANIZATIONS IN THE
CONDITIONS OF THE DIGITAL ECONOMY

The article examines the current state of management of small business organizations in the context of digitalization, which today is becoming an
integral part of business processes. New opportunities for companies in the digital economy of Ukraine have been identified, as innovative
technologies are actively entering all spheres of human activity, which is especially related to the Covid-19 pandemic. It is noted that the digital
infrastructure provides significant opportunities for the development of the field of e-commerce and increasing the efficiency of its functioning,
because digitalization contributes to the automation of business processes and increases labor productivity. The need to form an effective digital
infrastructure to support small businesses is emphasized. The essence of the Concept of the development of digital competences aimed at the
development of digital technologies in society, in particular in the field of entrepreneurship, is revealed. The advantages of using the national online
platform "Diya.Business" for companies are shown. It was found that the "Diya.Business" platform contains a significant number of services with
necessary and relevant information for beginning entrepreneurs. According to the Mastercard SME Index study, it was determined that about 70% of
entrepreneurs in Ukraine use digital sales channels, among which social networks (40%) and their own website (33%) are most often used. According
to the results of the State Statistics Service of Ukraine, as of 2021, small business owners did not actively implement digital technologies for the
activities of organizations. The data of the European Innovation Panel showed that in 2022, the development of digitalization in Ukraine stopped in
general, which is primarily connected with the beginning of the full-scale invasion of Russia on the country's territory. Proposals have been developed
for the use of innovative technologies by small enterprises: automation of internal company processes, use of artificial intelligence and mobile
applications, promotion of goods and services through social networks. The implementation of these technologies will provide the business with
stability and survival, which is necessary for success in the market.
Keywords: digitization; innovative technologies; digital tools; transformation; small business; business process

Beryn. lluppoBa exoHOMika IIOCTae€  BaXKIUBUM BuxJiageHHs1 0CHOBHOI0 MaTepiajy J10cTiaKeHHs].

eJIeMEHTOM 1HHOBaLiitHOT TpaHcdopMallii 6i3Hec-TPOIIECiB.
3aBasKH [TUPPOBUM TEXHOJIOTISIM MOXKHA aHATI3yBaTH Ta

MIPOTHO3YBAaTH  €KOHOMIYHI  TPOIECH, ONTHMIi3yBaTH
CHCTEeMy 3aKymiBenb, (iHAHCIB Ta  MEHEIKMEHTY.
[MinnpremcTBa, SIKI aKTUBHO  BIIPOB3/KYIOTH Y CBOIO

JUSTIBHICTH IU(POBI IHCTPYMEHTH, € OUIBII YCIIIIHMMH Ta
KOHKYPEHTOCIIPOMOKHUMH, IIBHIIIE aJalTyIOThCA IO
HOBHX YMOB y KPU30BHX CUTYAIlisIX.

Mera po6oTn. MeToro naHOi CTaTTi € IOCHiPKEHHS
Cy4acHOTO CTaHy MEHEDKMEHTY Oprasizauiidi Majoro
0i3Hecy, pO3IJsiA HOBHX  MOXIHBOCTEH  JisUTBHOCTI
MATIPUEMCTB B yMOBax Iu(poBoi TpaHchopmariii.

AHaJIi3 OCHOBHHMX JOCATHeHb i JiTeparypm.
[Ipobnemy BmmBYy 1udpoBoi  TpaHchopmarii Ha
NiSUTBHICTP ~ MaJIOTO  MIANPUEMHUITBA B YKpaiHi,
opraizamito 0i3HEC-TIPOLIECIB JOCHIKYBaJM Yy CBOIX
MpaIpiX Taki BITYM3HSAHI HaykoBIi, sk bomenuyk JLB. [1],
I'yoepnar T.41. [2], deprauosa B. B. [3], Kipxxerpka M. C.
[4] Ta in.

B pesynprari nBox pokiB manmemii Covid-19 1wdposi
TEXHOJIOTI] aKTHBHO BBIMIIM B E€KOHOMIKY YKpaiHu Ta
CTanu KJIroueM JIo 3abe3nedeHHs 6e3nepepBHOCTi GizHecy. [x
PO3BHUTOK CHpHS€ CTBOPEHHIO HOBHX Ta BIOCKOHAJICHHIO
HasBHUX Oi3Hec-MoJeNneld, onTuMi3amii Oi3Hec-TpoIeciB,
KOPIIOPATUBHOI KyJIETYPH Ta MOKPAIEHHIO JOCBIy KII€EHTIB
BIATIOBITHO JTO MIiHITUBHX YMOB PHHKY.

Ha cporogni mmobamsHa 1mdposizamis BigOyBaeTbes
LIBUJIKMMH TEMIIaMH, IPOHUKAIOYH B HOBI c(epH JIIO/ICHKOT
misuieHOCTI.  LludpoBa  iHpacTpykTypa — BiIKpHBae
MOXJIFBOCTI JUII PO3BUTKY C(epH TOPTiBii, IMiABUIICHHS
edekTrBHOCTI il (YHKIIOHYBaHHS, OCKIJIbKM iHHOBAIiHHI
TEXHOJIOTI] CIPISIOTh aBTOMaTH3alii Oi3Hec-TporeciB Ta
MABUIIYIOTh TIPOAYKTHUBHICTh Tpari. Tak, OpraHizaris
eKOHOMigHOTO cmiBpoOiTHHITBa Ta po3BuUTKY (OECP)
HAaroJIoIye Ha BaXJIMBOCTI Nepexo/y KOMIaHii Ha IU(poBi
TEXHOJIOTIT Ta IXHI ajanTanii 0 HOBMX BHKIMKIB Oi3Hec-
cepenouia [ 14].

OECP 3anpoBanuia rnobaneHy iHimiatuBy Digital for
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SMEs (D4SME), ska mnepenba4yae crpsMyBaHHS —Aii
MDKHApOJIHOT OpraHi3ailii, HAI[IOHAIPHUX YPSAIB Ta IHIIMX
YCTaHOB Ha (OpPMyBaHHS CHPHSTIMBHX YMOB  JUIA
1 poBizallii SIK MaIoro, TaK i cepeTHHOTO MiAPHEMHHAIITBA
[13].

B exoHOMIYHOMY pO3BHTKY YKpaiHH BaKIUBY PpOJb
Bimirpae Mmammii Oi3Hec, 1 e TOSCHIOE HEOOXiJTHICTh
¢dopmyBaHHS edpeKkTuBHOI IH(pPoBOi HOPACTPYKTYypH I
Horo minrpumku. Y 2021 poui B kpaiHi Oyno mpuitHsTO
KoHueniiito  po3BUTKY LHU(POBUX KOMIIETEHTHOCTEH IO
2025 poky, CpsIMOBaHY Ha PO3BHTOK IU(PPOBUX TEXHOJOTIH
Ta BIPOB3KEHHS IHHOBAL Yy BCi Cdepu CyCIIBHOTO
xuttsa. s mignpuemaunTea Kouemis nepenbadae
BIPOBA/DKEHHSI TPEHIHTIB EJIEKTPOHHOTO Oi3Hecy pi3HHX
KpaiH CBiTy [UI1 3MCHIICHHS BHNAIKIB COLIAIHLHOTO
BimdykeHHS Ta 0Oe3poOitrsa. lle Mae BIUmMHYTH Ha
mudpoBizamifo KOMMAHIH [UIIXOM 3aly9eHHS  OUIBII
KBaNi(piKOBAaHUX (3 TOYKH 30pY BOJOMIHHSA LH(PPOBAMHU
HABUYKAMH) TIPAIIBHUKIB, MiIBUIIATh TPOXYKTHBHICTE 1
e(peKTHBHICTB Oi3HEeC-TIporieciB [§].

Kpim Toro, y moromy 2020 poky MinicTpecTBOM
udpoBoi Tparchopmarii Ykpainu wa moprtam «l{udposa

Jiep)KaBa»  3allOYaTKOBAHO  HAIIOHAJIBHUM  TPOEKT
«Jlis.bizuecy, ne HaJIAr0ThCS iHdopmarriiHo-
KOHCYJbTAlliiHI ~ MOCIYyrM 3  aKTyalbHUX  IHTaHb

T IIPHEMHUIIBEKOT TisUTBHOCTI B OHJIAMH Ta odaiiH (opMmari,
a TaKoX aJMIHICTPaTHBHI Ta HaBYaJbHI mociyrn. OHIaiH-
mratopma «/lis. bisHec» MICTUTE Taki KOPHUCHI CepBicH, SK:

- HaB4YabHUNA cepBic (HamioHanpHa OHIAWH-TIIKONA
U TATPUEMIIB), SKUA TPOMOHYE OE3KOIITOBHI OCBITHI
KypPCH IIOZO 3aCHYBaHHS Ta PO3BUTKY BIIACHOI CIIPABH;

- KOHCAJITHHIOBHI CcepBic, o Hajae
KOHCYJIBTATHBHY JIOTIOMOTY 3 aKTyalbHUX IIUTaHb PO3BUTKY
KOMIIaHiT;

- CepBicH reHepaTopu Oi3Hec-iziei, e TpeacTaBieHi
CyMy MMOYATKOBHX 1HBECTHIIH;

- 1a0JIOHN THUITOBHX JIOKYMEHTIB,

- JIOBITHUKHU Ta YEKJICTH, SIKi HAAaI0Th TOYaTKOBHM
T IIPHMITIM aJTOPUTM [ TIPH BiKPUTTI Oi3HECY;

- OHNaiiH-ayauT Oi3Hecy, IO CHPSMOBaHUN Ha

35,9

W

30

Merwe 30 MBitic

513 30 MEi/e Ac Mekwe Hix 100
merTe

— KinawicTe 32AHATHE NPSLIEHMKIE 214 10 40 48 005

5ia 100 MBiTiz a0 Menwa Hix 500
meie

KinexicTs. safimamsx npawyiesmcie sia 50 2o 248 ociS

BUSIBJICHHSI TIPOOJIEM OpraHi3aliiHoro, (hiHaHCOBOTO Ta
Ka/IpOBOT'O XapakKTepy;

- iHdopmaris mpo AocTymHI mporpamu (iHAHCOBOL
MATPIMKH Oi3HECY Ta YMOBH YYaCTi B HUX;

- IHTEpaKTUBHI CEPBICH MO0 AKTYyaJbHHX HPaBUII
OTIOZIATKYBAHHS, OyXTanTepchKoro 00Ky Ta 3BITHOCTI [9)].

Hdo Toro > mnst wamoro Oi3HECYy BaXJIMBUM €
BUKOPWCTAHHS pI3HOMAHITHHX IM(POBHX CeEpBIiCiB Ta
wIathopM EJIEeKTPOHHOI KOMEpIi, a TaKkoX IPOCYBaHHS
ToBapiB 4n mociyr. Cromy BiHOCATBCS MapKeTIUIeHCH,
OHJIAMH CepBICM aHATITHKH Ta 300py JaHUX, aHATI3y
LIJIGOBOI  ayJMTOpii, CepBICH Ui TPOBEJCHHS OHJIAMH-
ONMTYBaHb, PEKJIaMH B [HTEpHeT, cepBicH Uil ayauTy BeO-
caifTiB TOLIO.

3a pesympTaTtamu gociimpkenHs Mastercard SME Index,
mpoBefieHOTO  y  4epBHI-mumHI 2023 poky, OuThIICTH
MPEICTAaBHUKIB Malloro Oi3Hecy B YKpaiHi aKTUBHO
3aCTOCOBYIOTh IM(poBi iHCTpyMeHTH. bmmssko 70 %
T AIPHEMITIB BUKOPHCTOBYIOTH IIM(POBI KaHATIH MPOIAXKIB,
30KpeMa comianbHi Mepexi (40 %) Ta Baacuuit caitt (33 %).
3a owiHko 39 % ONUTAHMX MPALIOIYHUX MiJIPUEMIIB,
came 1u(ppOBI KaHAJIM NPHHOCATH iX Oi3Hecy Oublie
TMOJIOBUHHM BCiX 3aMOBJICHB [10].

AKTMBHO  3pOCTa€e  KUIBKICTb  IIIIPUEMCTB, IO
NPUHAMAIOTH OIUIATy 33 TOBAPU Ta TOCIYTH y OE3roTiBKOBIH
¢opmi. Hapaszi 6mmseko 87 % nitodoro Gi3HECy NpUIMaiOTh
orutary depe3 POS-tepmiHai, Ha OaHKIBCEKHHA paxyHOK abo
3a JI0moMOror0 mudpoBux cepriciB. KpiM Toro, BIacHHKH
Oi3HeCIB 3alliKaBJIEHI B HOBITHIX IUIATDKHAX TEXHOJOTISAX:
KOXKeH JEeCSATHH NpUiiMae OIUIaTH 3a TOBAapH YU IOCIYTH
KpPUNTOBATIOTOIO, a 24 % Oi3HECiB pO3MIAAalOTh TaKy
MOXJTHBICTh Y MAOyTHBOMY. [ 10]

HepxaBHa cimyx0a CTaTUCTUKKM YKpaiHU MpoBesa
JIOCIIJDKEHHSI  Cepe/l  BEJMKHX, CepelHIX Ta MajuX
IIIPUEMCTB, METOI0 SKOrO OYyJI0O BH3HAYEHHS YacTKH
BUKOPUCTAHHS KOMITaHISIMA iH(opMaIiiHO-
KOMyHIiKaniiHux TexHosorii (puc.1) [11].

Ax OGaummo, mami mianmpuemctBa y 2021 pomi Mmamm
He3HauyHi MepeBard JIMIIE 3a IOKA3HUKOM IIBUIKOCTI
Mepexi Iareprer «Menme 30 MOit/cex». 3a iHIIIMHU
MOKA3HUKAMHY BOHHU OYIT Ha OCTAHHBOMY MICIIi.

5.4 5.8

ﬂ

Bia 176ir/o i Ginswe

Bin 500 MSit/c a0 mamwue wix 1 (BT

KinksieTs saiiummin ApaLyaHmdia 250 0oi6 | Sinuiwe

Puc. 1 — YacTka KiTbKOCTI HiAMIPUEMCTB, SIKi BUKOPHCTOBYIOTh
(hikcoBanmit moctyn 10 Mepexi [areprert, % (3a 2021 pik)
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Ile o3Hayae, MO KOMIMaHil Ha TOW Yac HEIOCTATHHO
AKTHBHO 3aIIpPOBaKyBaJI 1HHOBAIIHHI TEXHOJIOTI].

3 M0YaTKOM MOBHOMACIITAOHOTO BTOPTHEHHS POCii Ha
TepuTopito YKpaiHH MoKa3HUKIB H(poBi3allii B3arami He
Oymno. 3a maHnMH €BpONEHCHKOTO iHHOBAIiItHOTO Tabia,
B YkpaiHi y 2022 p. He Oyyio KOAHHX pPE3yNbTATiB 3a
igHOBamiitnuM BuMipoM «lludposizamis» iHAMKaTOpa
«PamkoBi ymoBm», «lHHOBaTopm» Ta «lHHOBaIiiiHa
AKTHBHICTBY.

PesynbraT OLIHIOBaHHS CTaHy iHHOBaIiiHOI cdepu
Vkpainu 3a inpumkatopamu €IT (puc. 2) cBigyate mpo
HEOOXIMHICTh  PO3pOOJICHHS 1  BTUJICHHA  €IWHOI
Y3rO/DKCHOT ~ IHHOBAI[ifHOT  MOJITHKH,  3MIHCHCHHS
peaJbHUX KpOKIB Yy HampsiMi peajizauii HeoOXiJHHX
CTPYKTYPHHX 3MiH B €KOHOMIIli, & TAKOX TEXHOJOT1IHOTO
BIOCKOHAJICHHS  BHPOOHHITBA Ta  CTHUMYJIIOBaHHA
KOMIaHI{ 10 BUKOPUCTaHHA [TU(PPOBUX TEXHOIOTIH [5].

MOKITHBAM € 3aCTOCYBaHHS TaKUX iHHOBaMiH, sk [12]:

- aBTOMATH3AIlis BHYTpIIIHIX TIPOIIECiB
MANPUEMCTBA, IO  JO3BONAE  €()EeKTHBHO  BECTH
OyXxrantepcbkuil OOJIK, HaJICHIaTH paxyHKH-(aKTypH,
apxiByBaTH 3aIlUCH;

- XMapHi 0OYHCIIEHHS, 10 3a0e3MeYyI0Th JOCTYI
JI0 3arajJbHUX OOYMCIIIOBAIBHHX pecypciB Ta IX
30epiraHHs y xmapi;

- IITyYHAH IHTEJNEKT Ta MallMHHE HaBYaHHSA, SKi
JIOTIOMAraioTh  MiJANPUEMCTBAM  3HIDKYBAaTH  BHTpATH,
T ABHUIITYBaTH e(eKTUBHICTB, Ta MOKpAIyBaTH
00CITyTOBYBaHHS KITI€HTIB;

- aHaNITHKA Ta aHalli3 BEJIMKUX JaHHUX, L0 A€
3MOTY OIpallbOBYBAaTH 3HAYHI OOCATH JaHWX 3 METOI0

MOCTIMDKCHHST ~ TCHICHIH Ta 3MiH y  MOBEIIHII
CHOXKMBauiB, pO3pOOJIAITH CTpaTeriuHi IUIaHU Ta
MIPOTHO3H;

- MOOUIBHI TEXHOJIOTIT /ISl CTBOPEHHSI MOOUIBHUX
JIOJIATKIB, 110 CIIPOIILYE CIUIKYBaHHS Ta MiJBHIIYE SKICTh
CEPBICHOTO 00CITYTOBYBaHHS KIIIEHTIB;

- eNICKTPOHHA KOMEpIlis, 30Kpema
iHHOBaIiitHUX [HTEepHET-Mara3uHiB,

CTBOPCHHA

IBEJIEHIINT THHOBALLITUHTITT THIE KC

i Sammumary Innovation Index)

- uudpoBi IBIHUKY — BIpTyaJibHI KOl 00’€KTIB
YM CHCTEM, IO JOINOMAaraloTh KOMIIAHISM ITOKpaIUTH
CBOIO [SUTBHICT y MaiOyTHROMY, HE OOTSDKYIOUH
MIOTOYHI omeparii BIOCKOHAJCHHSIMH METOAOM Ipod Ta
MIOMHJIOK;

- OJOKYeHH, 3a [OIOMOrOI SKOr0 MOXKHA
ONITUMI3yBaTH pi3HI Oi3HEC-TIPOIECH: B MiATBEPIKCHHS
CHpPaBXHOCTI TOBapiB MO KOHTPOIIO BCHOTO MUIIXY
MIOCTABOK IIiJl YaC MIXXHAPOIHHUX IIEPEBE3CHB;

- inrepuer peueir  (IoT) g onTuMizamii
BUKOPHCTaHHS  PecypciB  Ta  MIIBUIIEHHS  PiBHSA
KIIIEHTCBKOTO CEpBICY; MOJKHa HaBiTh CIIPOTHO3YBaTH
MOTCHIIfHI HECHPaBHOCTI OOJAJHAHHS e IO TOTO, SIK
BOHU BIIMHYTh Ha BUPOOHHIITBO.

Oco0nuBy yBary ciig 3BEpHYTH Ha BHKOPHUCTaHHS
mrygHoro iHtenekry (ILI) B mamomy Oizmeci. LI moxe
JIOIIOMOITH Y CTBOPSHHI TEKCTOBOrO, Bimeo- Ta
rpadiYHOTO  KOHTGHTY  BINNOBIZHO OO0  3a/JaHUX
mapameTpiB Tone of voice. Hampuxian, 60TH, CTBOpeHi

HAa OCHOBI UITYYHOTO IHTEJEKTy, y KOMIDIEKCi i3
TexHonorielo  o0poOku, reHepalii Ta  pPO3YMIHHS
NPUPONHOT MOBH, 3/aTHI aHaNi3yBaTh ymoaoOaHHs

KOpUCTYBa4iB 1 pearyBaTu BignoBigHo a0 Hux. llei
npolieCc HE TUIBKM ONEpaTUBHMM, ane W 3abesneuye
BHCOKO MEPCOHAJI30BaHUH JIOCBII.

Buxopucrannas LI B misuteHOCTI CyO0’€KTiB Maioro
0i3HECY JTa€ 3MOTY:

1) anamizyBaTu BenMKi OOCATH JaHUX Y PEXUMI
peanpHOro 4Yacy JUisl JOCIIDKCHHS TeHACHLIH PO3BHTKY
PHHKY;

2)  OpOrHO3yBaTH PHUHKOBI TEHIEHIIT UIS
MOJAIBIIOr0 (POpPMyBaHHS €(EKTHBHUX MAapKETHHIOBHX
cTpareriii pO3BUTKY;

3) nmepcoHami3yBaTH KOHTEHT Ta
3BEPHEHHS i1 yIio100aHHsI [iJIOBOT ayTUTOPIT;

4)  yIOCKOHAITIOBATH SEO-tpocyBaHHs,
aHaJTy3il04M KJIFOUOBI CJIOBA Ta IOIYJISIPHI TEMH;
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Puc. 2 — Ykpaina y po3pi3i iHHOBaLiiHUX BUMIipiB iHxuKaropiB €1T y 2022 p.

o4 Ne 32024

ISSN 2519-4461 (print)



Ne 32024

ISSN 25194461 (print)

5) OpUIIBHAIIMTH  OpPOUECH  OOCIyrOBYBaHHS
KJI€HTIB 4epe3 4ar-00TH 3a JONOMOIOI0 BipTyalbHUX
ACHCTEHTIB a00 aBTOMATH30BAaHUX CHCTEM, IO ITiIBHIIYE
e(eKTHUBHICTh B3a€EMOZII 31 CIOXKMBadYaMH Ta MIBHUAKICTH
BHpIIIEHHS iX MPOoOIeM.

[omymsipanMm y Gi3Heci € i BUKOPHCTaHHS MOOIIBHOT
€JIeKTPOHHOI KOMepIii, mo mependadae mpogak TOBapiB
Ta mocmyr ©Oe3 (i3WYHOI TPHCYTHOCTI MOKYMINB i
NPOJIABLIIB, 33 JOMOMOTOIO JIMIIE MOOUIBHUX MPUCTPOIB,
yepe3 JoAaTKH. M-commerce Mae IeBHI IepeBaru mnepen
TPaAMLIITHOIO EJIEKTPOHHOIO KOMEPIII€I0, 30KpeMa:

- JOCTYIHICTD JUI KOPHCTYBauiB, OCKUJIbKH BOHHU
MOXYTb 3JIIIICHIOBaTH TOKYIKH 3 Oy/b-SKOi TOYKH CBITY
Ta B Oynb-sKUil yac;

- 3py4HICTE. Y KOPHCTYBadiB OiNbIlle HE BUHHUKAE
HEOOXIJHICTh IIYKATH CAHT IMEBHOTO Mara3wHy B MEpexi
[HTepHeT Ta BimKpUBaTH HOTO B Opay3epi, MOKHA IJIHIIIE
3aBaHTXXUTH NONATOK HAa MOOUIBPHHU TPHUCTPIH 1 yepes
HBOT'O KYIyBaTH HEOOXiTHHI TOBap;

- IBUAKICT. MOOUTBHI JOJATKH JalOTh 3MOTY
MOKYIILSIM MIBUJKO 3/1iHCHIOBATH MOKYIIKH, HE BKa3yIOUU
KO>KHOTO pa3y cBOi AaHi.

BaxnuBy poib B €NEKTPOHHI KoMepuil Majoro

MiAMPUEMHUILITBA  BINITPalOTh 1  cOLialbHI  MEpexi.
3ajexHO BiJ LiNed KOMIaHii, conMepexi MOXHa
BUKOPUCTOBYBAaTH K KaHal (OpMyBaHHA IMIIKY,

KOMYHIKalliiiHy 1miatrgopMy dYH iHCTPYMEHT NPSMHUX
NpoaaxiB. [X BUKOpHCTaHHs BIacCHMKAaM Majoro GisHecy
MOXE JIOTIOMOTI'TH OXOIHUTH HIMPIIY IJILOBY ayAWUTOPIIO,
B3aEMOJISATH 3 KJIIEHTAMH B PEXHMMI peajlbHOTO 4Yacy Ta
I ABHIIUTH BITi3HABAHICTH OPEHITY.

Cnig BpaxoByBaTH, IO BHKOPUCTAaHHS LU(PPOBHUX
TEXHOJIOTIH J0IoMarae MiIBUIIATH KOM(OPT isUTbHOCTI
CHiBpOOITHUKIB KOMIaHil. 3 IbOI'0 TBEPHKEHHS BUILIIMBAE
KOHILIENLIs «IuppoBUX poOOYHX MiCLby, siKa Nependadae
BHUKOPUCTAHHS HIANPUEMCTBAMH udposoi
Tpanchopmarilii 3 METOH Y3TOKCHHS TEXHOJIOTIH,
CHIBpOOITHUKIB 1 Oi3HEC-TIPOIeCiB I i ABHIICHHS
e(eKTUBHOCTI Ta TOCATHEHHS IIiJIeH KOMIIaHii.

Peaizamis xoHIenmii Hamae JOCTYN CHiBPOOITHUKAM
0 BCiX IHUQPPOBUX IHCTPYMEHTIB, HEOOXiTHUX IS
MOBCAKICHHOI poboTH; 3abe3rmeuye IEHTpai30BaHi
3aco0M 3B’SI3Ky, SIKI CHHXPOHI3YIOTh CIUIBHY pPOOOTY
OHJIAMH 1 o¢maifH, BKIIOYAIOUM EJIEKTPOHHY IIOIITY,
0OMIH MOBITOMJICHHAMH N IHCTPYMEHTH KOPHOPATUBHUX
COMiabHUX MepeX. 3 OTHOTO OOKy, BIIPOBAKCHHSA
IUPPOBUX POOOYNX MICIP MOXE MOKPAIIUTH Ta 3HUTH
BHUTpPATH KOMIIAHil Ta MiIBHUIINTH e(pEeKTHBHICTH Hpall, 3
IHIIOTO — JacTh 3MOTY OTPUMAaTH BaXJIMBY iH(OpMaliio
3a BCiMa HampsiMaMH JisUIBHOCTI Opradizamii 3 MeToro

TOPUAHSATTS CTpaTeriyHuXx, JIOBI'OCTPOKOBHX
YIPaBIiHCHKUX PillIeHb.

BucHoBkmu:

1. Iudposa iH(ppacTpyKTypa BiZIKpHBaE

MOJKJIMBOCTI U PO3BHUTKY C(epH TOPTIiBIIi, MiABUIICHHS
eexTHBHOCTI ii (yHKIIOHYBaHHS, OCKIJIBKM 1HHOBAIiHHI
TEXHOJIOTIi CIPHUSAIOTh aBTOMaTH3allii Oi3HeC-TpoIeciB Ta
i IBUIIYIOTH TPOYKTHUBHICTH TIpaIli.

2. B cKOHOMIYHOMY pO3BUTKY YKpaiHu Maje
MiIIPUEMHUIITBO BiJirpae BaYKJIMBY POJIb, IO IOSICHIOE
HeoOximHicTe  ¢opMmyBaHHS — edekTHBHOI  HUPOBOT
IHQPACTPYKTYpH JUIsl OTO MiATPUMKH.

3. Ha cporoani B Ykpaini aie Konnenuist po3BUTKY
mudpoBux kommnereHTHocTed 10 2025 poky, mo Mae

BIUIMHYTH Ha IUQpOBI3aIlif0 KOMIAHIN IIIIXOM
3amydeHHs Oinpml  KBamipikoBaHUX (3 TOYKH 30py
BOJIOAIHHSA IUQPPOBIMH HAaBHYKAMH)  IPALiBHHUKIB,
MiABUIUTG TPOTYKTUBHICTH 1 eQeKTHBHICTH Oi3Hec-
TIPOIIECiB.

4, Hosi MoOXIMBOCTI [iIf TISIBHOCTI Majoro

0i3Hecy B yMOBax LU(pOBi3allil:
- aBTOMATH3allisl BHYTPILIHIN MPOLECIB;

- BUKOPUCTaHHSA  INTYYHOTO  IHTEICKTY  Ta
MAIIIMHHOIO HABYAHHS;
- 3aCTOCYBaHHS  MOOUIBHUX  JOJATKiB  JUIs

3MIHCHEHHS CIEKTPOHHOT KOMEPIIii;

- BUKOPUCTAHHS COLIAJBHHX MEpex 5K KaHaly
¢dopMyBaHHS MKy, KOMYHIKallifiHy 1atgopMy dn
IHCTPYMEHT MPSIMUX MPOJAXKIB.

BrpoBamkeHHss ~ iHHOBamiMHUX  TEXHOJOTIH  Ha
miAmpueMcTBaX — 3abe3mednTh Oi3HECY  CTIHKiCTh i
BIDKMBAHHS, 1[0 HEOOXITHI IS yCIIiXY.
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1. NOVIK, S. SUSLIKOV, V. MATROSOVA, I. HONCHAR
INTERNATIONAL INVESTMENTS AND VENTURE CAPITAL IN THE CONTEXT OF GROWING
ECONOMIC SECURITY: CHALLENGES FOR TRADE ORGANIZATION IN EU COUNTRIES

This document extensively examines the challenges faced by EU countries in organizing trade amidst the presence of international investments and
venture capital within the context of increasing economic security. The article discusses the impact of venture capital and international investments on
the development of the country, analyzing their influence on economic security in EU countries. As a result of investments, on one hand, the country
gains more opportunities for positive development across various sectors and promotes active engagement in implementing new ideas into the realm
of trade. On the other hand, new tasks arise for the country regarding the regulation and organization of trade, as well as control over capital and the
overall state of the economy. Additionally, the article explores strategies that can be utilized to ensure effective trade organization amidst growing
economic stability. The pace of modern trade development always demands proactive measures to improve trade processes. Therefore, countries need
to continuously evolve, implement new ideas, and ensure the economic security of the nation to remain competitive and foster trade growth. The state
of investment and innovation security of Ukraine was considered. The main challenges and threats in the field of investment and innovation security
were identified. As a result of the systematization of the main provisions related to international investments and venture capital in the conditions of
growing economic security, the main tasks in the field of ensuring the economic security of the state and for the organization of trade in the EU
countries were proposed.

Keywords: economic security; international investment; venture capital; innovative projects; competitiveness; product quality; development
strategies

1.0. HOBIK, B.C. CYCJIIKOB , B.O.MATPOCOBA , I.C. TOHYAP
MIKHAPO/IHI IHBECTHUILIIi TA BEHUYPHUI KAIIITAJI B YMOBAX 3POCTAIOYOi
EKOHOMIYHOI BE3NEKU: BUKJIUKH JAJIS1 OPTAHI3ALIL TOPI'IBJII B KPATHAX €C

V wiit cTaTTi AeTaabHO JOCIIKYIOTHCS BHKJIUKH, 10 MOCTAOTh mepes kpainam €C st opraHizawii TOPriBii 3a HASIBHOCTI MDKHAPOAHHUX 1HBECTHILIH
Ta BEHYYPHOTO KaIliTaly B yMOBax 3pOCTai04oi eKoHOMi4HOi 6e3neku. CTaTTs 00roBOPIOE MUTAHHS BIUIMBY BEHUYPHOTO KalliTally Ta MKHAP OJHHUX
IHBECTHUII Ha PO3BHTOK paiHM, aHAJ3ye 1X BIUIMB Ha €KOHOMiuHYy Oesreky B kpaiHax €C. 3a paxyHOK iHBECTHLIil Iepel KpaiHO 3 OJHOr0 OOKY
3’SIBISIETBCS OLITbIIIE MOXKIIHBOCTEH IOAO MO3UTUBHOIO PO3BUTKY Y 6araTbox cepax, Ta CIpHs€e aKTHUBHIH MiSUIBHOCTI MO0 BIPOBAIKEHHS HOBHX
izei B chepy TopriBmi. 3 iHIIOro OOKy mepex KpaiHO BHHHKAIOTh HOBI 3aBHAHHS LIOAO PEryJIIOBAHHS Ta OPraHi3alii TOPriBii Ta KOHTPONIO HAJ
KaIliTaJoM Ta 3arajbHUX CTAaHOM EKOHOMIKH. TakoX CTaTTs po3riiifae cTpaterii, Ski MOKYTh OyTH BHKOPHCTaHi Ui 3a0e3nedeHHS e(heKTHBHOT
opraHizamii TOPriBii B yMOBax 3pOCTar04y0i eKOHOMIYHOI CTabimpbHOCTI. TeMmu Cy4acHOro PO3BHTKY TOPTIBII 3aBXKIW MOTPEOYIOTh aKTUBHHX il
110710 YJOCKOHAJIEHHsI POLIECiB TOPTiBIi, TOMY KpaiHam HeoOXiHO MOCTIHHO PO3BUBATHUCS, BIPOBAKYBATH HOBI ifiei Ta 3a0e31meuyBaTH eKOHOMIYHY

Oe3neky KpaiHH JUIl TOTO, IOO 3aiMINATHCS KOHKYPEHTOCIPOMOXXKHHM Ta PO3BHBATH TOPTiBIIO. Po3rmstHyTO craH
Byno BusiBIEHO OCHOBHI BUKIIMKHM Ta 3arpo3u y cgepi iHBECTHULIHHO-IHHOBAIIHHOI Oe3neku. Y pe3ynbTaTi cucTeMaTu3anii

Oesnekn YKpaiHH.

IHBECTHIIHHO-1HHOBALIHHOT

OCHOBHUX IOJIOKEHb MOBSA3aHMX 3 MDKHAPOJAHUMHU I1HBECTHUIISIMH Ta BEHUYPHHM KalliTaJloM B YMOBaX 3pOCTAalO4YOI0 €KOHOMIYHOI Oe3neku Oyim
3aIpOIIOHOBAHI OCHOBHI 3aB/IaHHs y cdepi 3a0e3neueHHs] eKOHOMIYHOI Oe3MeKH JiepXKaBu Ta JUIs opraHizamii Toprisii B kpaiax €C.
Ku1rouoBi ciioBa: ekoHOMiuHa Oe3reka; Mi>KHapOIHI 1HBECTHIIIT; BEHUYPHHH KaIliTan; iHHOBALiifHI MPOEKTH; KOHKYPEHTOCIPOMOXKHICTB; SIKICTh

MPOIYKIiT; cTpaTerii pO3BUTKY

Introduction. The process  of production
internationalization and the aspirations of economic entities
to expand their activities within the framework of
international relations contribute to exacerbating the issues of
sustainable development in most countries. Ensuring
economic security conditions is one of the first aspects that
require adjustment and adaptation in times of widespread
development of international economic relations.

Actuality. As of January 2022, the share of international
investments in European Union (EU) countries was typically
significant. This included both foreign direct investments and
other forms of investments, such as portfolio investments.

Foreign direct investments typically played a crucial role
in the development of EU economies, contributing to job
creation, the adoption of new technologies, and enhancing
competitiveness. Portfolio investments can also be of great
significance, especially for the development of the financial
sector in EU countries.

Problem statement. It is implied that international
investments typically have a positive nature, as their general
aim is to improve the situation. Consequently, the country's
economic security should not deteriorate as a result.
International investments can contribute to economic growth
and the development of infrastructure in the EU, as well as
raise the standard of living, create new jobs, and enhance

overall economic prosperity. Attracting international
investments can also foster technological development and
the emergence of new technologies, thereby increasing the
country's competitiveness and potentially opening up new
export markets [1].

Countries may risk losing control over key sectors of the
economy, national wealth, or cause harm to the environment.
Therefore, countries face the important task of improving
control and implementing new methods of financial
reporting management, among other measures.

Main part. For a better understanding of the impact of
international investments and venture capital on a country's
economic security, it is essential to consider the concept of
economic security within the country's context and its main
components. Economic security of a country refers to the
state of the national economy in which all the state's needs
are met in various aspects and the ability to withstand
potential internal or external threats is preserved.

The main components of a country's economic security
include:

— Economic independence, which refers to the ability of a
country to independently manage its resources and create
competitive advantages in the international market.

— Stability and resilience of the national economy,
characterized by the presence of a reliable economic system
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that protects property rights, creates favorable conditions and

guarantees for entrepreneurial activities, and timely responds

to factors affecting the stability of the economic system.

— Capacity for self-development and  progress,

encompassing the development of technological capabilities,

effective investment and innovation activities, the
enhancement of intellectual and labor potential, and

continuous modernization of production [2].

International investments refer to capital that moves from
one country to another with the aim of supporting business
activities and ultimately gaining profit. Typically, investors
are very cautious about their capital and carefully study the
target they are investing in, as well as the overall economic
condition of the territory where the target is located. The
main indicators analyzed include:

— the investment climate of the country;

— investment potential (opportunities of economic, natural,
resource, and social nature);

— investment risk (considering internal and external factors
that hinder the realization of investment opportunities)
[31.

Attracting international investments into a country makes
its economy more open and transparent, which fosters trust
and attracts other investors. Through investment in the
country, additional capital can be provided for the
development of financial institutions and various projects,
creating more opportunities for business growth and
enterprise activities within the country. To monitor these
operations, the country requires a high level of control over
the activities of economic entities to minimize risks.

Venture capital shares similar goals with international
investments; however, it is focused on young companies that
are just starting their operations but have significant growth
prospects in the future. Typically, startups and innovative
enterprises operate with such capital, which have a clear
development plan and have secured investor support.
Venture capital may be significantly smaller compared to
international investments, but they can be substantial for a
specific project or company. However, the success of such
innovative projects can make a significant contribution to the
technological and innovative development of a country,
positively impacting its overall progress.

Investing in international ventures and venture capital
can help countries to diversify their economies, reduce
dependency on a single industry, and create new
opportunities for growth. By addressing the challenges and
embracing the opportunities, countries can position
themselves for long-term economic success.

When considering international investments and venture
capital as a positive influence on the growth of a country's
economic  security, the following challenges and
opportunities arise in trade organization [4].

Elevating economic security contributes to enhancing
competitiveness, thereby enabling the country to:

— Ensure a stable income stream;

— Open up new export markets;

— Forge new regional partnerships;

— Develop new distribution networks.

Increasing economic security in the country will also
positively impact the quality of manufactured goods.
Improving product quality helps attract new clients.

Furthermore, as economic security grows, for effective
trade, EU countries should focus on establishing an efficient
logistical structure to reduce costs and transportation time of
goods [5].

Consequently, the growth of economic security in the EU
countries opens up new opportunities for international
investment and venture capital development. A few specific
strategies for organizing trade in the face of growing
economic security in the EU countries are given in table.

Table - Trade organization strategies

Strategy Activities
Attracting investors Participation in international
investment  networks, this

includes international
conferences, forums, exhibitions
and other events where you can
meet with a potential investor.

Creating partnerships Cooperation with businesses on
local markets, to reduce the risks
that are associated with new

markets.

Use of innovative solutions and
technologies

Introduction of new technologies

Diversification of markets and | Diversify their own markets and

suppliers suppliers in order to reduce the
risks associated with economic
security.

Adapting to change Study of rules and laws, and

adaptation of own strategies and
plans in accordance  with
changes in the EU regulatory
environment

Cooperation with local public | Will help to increase its
organizations efficiency and make a profit in
the local market

The most effective strategies are:

— adaptation to the local market (understanding of needs
and its features);

— partnerships (creation of joint ventures or partnerships to
reduce risk);

— investing in technology (innovative solutions and new
technologies ensure competitiveness);

— diversification of suppliers (will help ensure a sustainable
income);

— risk management (developing strategies to minimize
risks and ensure sustainable business development);

— cooperation with local authorities (attracting support in
local markets).

Despite the attractive opportunities that arise for
countries when attracting international  investments,
numerous challenges also emerge, which countries need to
address. It is essential to control the inflow of international
capital into the country to avoid dependency on foreign
investors. Special attention should be paid to key sectors
such as energy, transportation, communications, etc.

The state of investment and innovation security (with the
average value of security state assessments for this period at
the level of 32 percent of the optimal value) was also
characterized as dangerous.

According to the results of 2023, there were no
qualitative changes in the state of investment and innovation
security. The level of investment and innovation security
indicates the impossibility of ensuring sustainable economic
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growth in the conditions of the current insufficiency and
resource orientation of investments.

The main challenges and threats in the field of
investment and innovation security are:

— lack of favorable conditions for attracting investment and
reinvestment, as well as insufficient institutional support for
these processes;

— lack of a mechanism for evaluating (screening) direct
foreign investments involved in objects of strategic
importance for the national security of Ukraine;

— the imperfection of the regional and purposeful image
investment policy, the lack of scientifically based monitoring
of the investment potential of Ukraine and its regions;

— poorly developed innovation infrastructure in general,
and in particular for conducting business and introducing
innovations by small and medium-sized enterprises;

— lack of favorable conditions for the creation and
development of technological companies and innovative
enterprises, startups;

— unsatisfactory state of research infrastructure facilities;

— insufficient volume of financing of scientific, scientific
and technical and innovative activities;

— insufficient volume of fixed capital financing to ensure
intensive development of the economy in the long term;

— lack of effective economic incentives, favorable
conditions for innovative renewal of production, low demand
for innovative products in the domestic market;

— insufficient level of protection of intellectual property
rights;

— illegal directions to domestic technological developments
and innovations by foreign entities and the risks of their
unauthorized leakage abroad;

— low protection of property rights;

— corruption.

The main tasks in the field of ensuring economic security
are: carrying out economic reforms, promoting economic
cooperation with NATO member states to acquire
membership in the North Atlantic Treaty Organization by
continuing the implementation of key democratic and
institutional transformations:

— legislative stimulation and creation of a regulatory and
legal environment to strengthen the ability of domestic
enterprises to compete on global markets, especially in
conditions of growing protectionism as a response to the
challenges of the pandemic;

— implementation of measures to counteract attempts to sell
goods and services from the temporarily occupied territories
of Ukraine on international markets;

— improvement of the sanctions policy to increase the
effectiveness of the influence on the object of the application
of sanctions and to minimize damage to its national interests;
— ensuring monitoring of the effectiveness of the
implementation of the applied special economic and other
restrictive measures (sanctions);

— ensuring a quick response to violations by foreign states
of investigations in the field of trade protection regarding
Ukrainian exports;

— creation of a system for countering image losses and
campaigns to discredit Ukraine on world markets;

— creation of a complete network of institutions supporting
foreign trade on the basis of the private joint-stock company
"Export Credit Agency", an information center, affiliated
institutions supporting trade and the operation of a single
export web portal;

— ensuring the appropriate level of representation of the
state's interests in international organizations, in particular
the WTO, active participation in multilateral negotiations
and the work of WTO bodies;

— expansion of international trade and economic relations
and implementation of an active policy of concluding free
trade agreements on favorable terms for Ukraine, revision
and expansion of the scope of current trade agreements;

— deepening economic integration with the EU by
strengthening the trade and economic opportunities of the
Association Agreement between Ukraine and the EU;

— ensuring the protection of the rights and interests of
Ukraine in the trade and economic sphere during the
resolution of disputes within the framework of the WTO and
international treaties of Ukraine;

— support and development of foreign economic relations
at the multilateral and bilateral levels with strategic partners:
states of the "Big Seven" and "Big Twenty", priority
countries of Asia, Africa and Latin America;

— carrying out a foreign policy aimed at reducing the
number of goods subject to new carbon taxes, as well as
minimizing the burden of carbon tax rates on these goods;

— intensification of processes of adaptation of Ukrainian
technical regulations to EU legislation, completion of
approximation of national legislation on sanitary and
phytosanitary measures to EU legislation and ensuring its
implementation.

Tasks in the field of investment and innovation security:

— development of the institutional system of accompanying
investors, including informational and advisory investment
support, implementation of its proper resource provision;

— implementation of a system for assessing the impact of
foreign investments on national security, preventing the
concentration of foreign capital in areas of strategic
importance for the national security of Ukraine;

— development of a mechanism and implementation of
state support for the introduction of the latest technologies
developed in Ukraine in areas of strategic importance for the
national security of the state and its critical infrastructure;

— creation of conditions for small and medium-sized
enterprises to invest in research activities by implementing
measures to develop cooperation between the research and
real sectors;

— providing comprehensive verification of the origin of
foreign investments in strategic objects of state importance
and other objects of critical infrastructure;

— ensuring the appropriate level of protection of intellectual
property rights;

— activation of measures for timely detection and
termination of illegal directions to domestic technological
developments and innovations by foreign entities and
prevention of their unauthorized leakage abroad,;

— improvement of legal protection of property rights;

— introduction of economic incentives and a mechanism to
support domestic enterprises in the case of their introduction
of the latest technologies;
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— creation of favorable conditions for the generation and
commercialization of completed scientific developments and
for the production of innovative products, the provision of
innovative services and the introduction of innovative
technologies;

— introduction of effective economic mechanisms for
stimulating subjects of innovative activity to implement the
latest technologies, production (provision) of new or
improved competitive types of products (services) at various
stages of this activity;

— implementation of the "open innovation™ model;

— ensuring inclusiveness and implementation of a new
system of evaluation of subjects of scientific, technical and
educational activity based on determining the level of quality
of new scientific and technical knowledge, scientific and
technical information, educational services, as well as a
significant increase in the social status of science and
education in Ukraine;

— ensuring international cooperation in the field of
innovative and scientific and technical activities, promoting
the participation of scientists, scientists, small and medium-
sized enterprises in the European Union Framework Program
for research and innovation "Horizon Europe" and the
integration of Ukraine into the European research and
innovation space;

— implementation of state regional policy instruments
aimed at increasing the investment attractiveness of regions.

Reduction of state capital investments in Ukraine. The
country's reconstruction needs stimulated the growth of the
state's capital expenditures. They related to the
implementation of infrastructure projects and repair work on
objects that were damaged as a result of Russian aggression,
the financing of state orders in the defense sector, as well as
the payment of compensation to citizens for damaged
property. In nominal terms, the volume of capital
expenditures of the Consolidated Budget increased in 2023
by 3.1 times compared to 2022 (at the same time,
expenditures on the purchase of fixed capital increased by
2.8 times, and on capital transfers by 3.5 times). State
expenditures on  the development,  procurement,
modernization and repair of weapons, equipment and
military equipment in nominal terms increased by 3.7 times
(up to UAH 900 billion against UAH 242 billion in 2022).
According to the results of January-September 2023, the
index of construction products by type "engineering
structures” increased by a third compared to the
corresponding period of 2022. The state's ability to finance
capital investment in the country's economy will be
determined by the state of the budget and the receipt of
international financial aid. In 48 areas not related to defense
issues, projects to rebuild critical infrastructure and programs
for compensation of losses for the population will primarily
be financed.

Such opportunities will be determined by the dynamics
of external financial support of Ukraine, taking into account
the fact that own tax revenues will be directed to the goals of
defense and strengthening of the defense industrial potential.
Therefore, the fullness of the state budget becomes a decisive
factor for financing projects aimed at strengthening the
country's defense capabilities (development of the defense-
industrial complex, construction of military engineering and

technical and fortification facilities, transport infrastructure).
The potential insufficiency of funds to cover planned budget
expenditures is one of the main threats to the state's
investment potential. Focusing the state's efforts on restoring
destroyed assets and strengthening the defense and defense-
industrial capacity are the main priorities for the state's
capital investments in the near future. The construction of
defense fortifications along the border and the front line
supported the construction industry and contributed to the
loading of metallurgical enterprises of Ukraine. In particular,
at the end of January 2024, the government allocated UAH
17.5 billion from the reserve fund of the budget for the
construction of military engineering and fortification
facilities and fortification equipment of defense lines.
Shortening of capital investments in the corporate sector.
In 2023 In 2023, the recovery of investment activity in the
economy of Ukraine gradually took place, stimulated by the
reduction of military threats in a significant territory of the
country due to the localization of military actions, the need to
restore the destruction and damage caused by Russian
aggression, and the stabilization of conditions for economic
activity, in particular, due to the avoidance of energy
lockdowns. Let's reach out 2023 r. The financial results of
enterprises improved, which contributed to the increased
investment activity of the private sector. For pouches,
September—Spring 2023 Income from industrial enterprises
increased by 1.5 times, equal to the same period as 2022.
(from 142.7 billion UAH to 217.8 billion UAH), transport,
warehouse government, postal and courier activities - 1.9
times (from 25.5 billion UAH to 48.2 billion UAH),
information and telecommunications — 1.5 times (from UAH
19.2 billion to UAH 29.4 billion). In particular, private sector
enterprises have increased investments in the industrial and
commercial vehicle transport industry, as well as in the
development of logistics infrastructure. The remainder was
reflected in the increase in the obligations of everyday work,
first of all non-residential activities (by 20% in 2023,
increased from 2022), and in the production of household
materials (by 20.8%). At the same time, there was a rapid
decline in the surplus of enterprises. In 2023 There was an
increase in credit support for investment activity in the
region. | was inspired by the change in the design of the
program “Available loans 5-7-9%”. The share of soft loans
issued to businesses for investment purposes increased,
amounting to 11.6%, or 11.8 billion UAH. This mechanism
for dividing risks for investment lending may even require
inflows on investments. In 2023 Under government
guarantees on a portfolio basis, more than 652 loans were
issued for investment purposes in the amount of UAH 2.6
billion (3.9% of the total liability). A significant boost for the
country is the improvement of minds for active investment
activities. Due to the collapse of the war, the decline in the
financial results of investor companies, the transition to
expand domestic flows and enter foreign markets, the
investment environment remains a significant destructive
agent for the investment potential of the economy and the
renewal of the economy of the region. At the same time, an
important negative assessment of the flowing investment
climate on the side of business is preserved. The integral
indicator of the Investment Profitability Index of Ukraine,
which is compiled by the European Business Association
based on the experience of top managers of companies, has
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decreased further in 2023. 60% of experience Of these, top
managers rated the investment climate in Ukraine as “rather
unfriendly”, and 24% - as "Very hostile." 7% of top
managers have a neutral assessment of the current
investment climate, and another 9% consider it “more
friendly.” At this level, half of the respondents (48%)
indicate that the investment climate has improved, while
39% believe that there have been no significant changes.
86% of respondents do not expect the situation with the
investment climate to worsen over the next six months. At
the same time, despite the fact that the assessment of the
flow rate of the investment climate in 2023 r. The number of
top managers who believe that new investments in Ukraine
will be profitable has grown almost twice (up to 32%).

Relocation of innovatively active companies across
Ukraine is also possible. In the territories that have already
been occupied, the threat to the military character increases.
In 2023, 13,658 loans were taken out for 7 billion hryvnia.
Index of investment profitability of Ukraine: Changes and
changes. 2023. The risk of loss of innovation capital from the
Ukrainian economy and maintains the trend until the
relocation of business abroad. Such trends will emerge
through unfriendly minds for the development of innovative
ecosystems in the sector of small and medium-sized
enterprises and the interconnection of financial support
mechanisms. Due to the fact that economical and military
changes have been made for the functioning of innovative
companies in Ukraine, the likelihood of a further increase in
relocation is significant. In the face of such threats, it is
possible for the creation of safe minds for business, updating
the financial system, creating the necessary tools and
programs for the development of innovation in enterprises,
businesses financial assistance from partners and foreign
investors, aimed at upgrading transport, commercial and
receiving infrastructure in Ukraine.

Conclusion.  International investments and venture
capital differ in their characteristics, goals, and risks, but both
can play a significant role in the financial system and
economic development. Strategically important sectors of the
economy should remain sovereign and be governed solely by
the country. Moreover, heavy reliance on investors can
expose a country to financial risks, particularly if an investor
alters their strategy or investment policies. When investing in
technological development, countries also need to exercise

caution, as there's a significant likelihood of dependence on
the technological advancements and intellectual property of
other countries. Accordingly, to prevent the country's
dependence on investors, it's crucial to develop effective
strategies for national economic development and monitor

policies for attracting and regulating international
investments.
Therefore, international investments can have both

positive and negative impacts on EU countries. It also
depends on the functioning of all country structures, how
thoroughly the activities of all economic entities are
monitored, and how effectively resources are utilized in the
country. International investments can influence the overall
condition of the country and make a significant contribution
to its development.

References (transliterated)

1. International Monetary Fund. (2022). Publications on international
investments in EU countries.

2. Economic Security of the State: Educational and Methodological
Guide / Zhivko Z.B., Cherevko O.V., Kopitko M.l., Zachosova
N.V., Zhivko M.O., Sereda V.V., Zanora V.O., Biievets A.V.; Ed.
Zhivko Z.B. Cherkasy: Publisher Chabanenko Yu.A., 2019. 240 p.

3. Tretyak V.V., Gordiienko T.M. Economic Security: Essence and
Conditions of Formation. Economy and State. 2010. No. 1. P. 6 — 8.

4. Zadoya A.O. International Investment Activities from 18: Textbook
[Electronic resource] / A.O. Zadoya. — Dnipro: Alfred Nobel
University, 2018. — 122 p.

5. Kubatko O.V. EU Trade Policy and Ukraine: Textbook / O.V.
Kubatko, T.V. Pimonenko. — Sumy: Sumy State University, 2019. —
143 p.

Cnucok Jiteparypu

International Monetary Fund. (2022). Publications on international
investments in EU countries.

ExonomiuHa Ge3reka JiepkaBi: HaBYaIbHO-METOANIHHUH TTOCIOHNK /
Kusko 3.B., Uepesko O.B., Konutko M.I., 3auocosa H.B., XKusko
M.O., Cepena B.B., 3anopa B.O., Bieeup A.B.; 3a pexa. )Kusko 3.b.
UYepkacu : BupaBerp Yabanenko F0.A., 2019. 240 c.

Tpetsk B. B., l'opaienko T. M. ExoHomiuHa Oe3neka: CyTHICTb Ta
ymoBH (opmyBanHs. EkoHomika Ta gepkasa. 2010. Ne 1. C. 6 — 8.
3amos A.O. 3 18 MixnHaponHa IHBECTHIHHA [isUIBHICTB:
HapyanpHuit mocibuuk [Enextponnuii pecypc] / A.O. 3amos. —
Muinpo: YuiBepcutet iMeni Anbbpena Hobems, 2018. — 122 c.
Kybarko O. B. ToprosensHa momitnka €C Ta VYkpaina
nHapvanphuit nocidbuuk / O. B. Ky6atko, T. B. Ilimonenko. — Cymu :
CyMchkuii nepxaBHuid yHiBepeuret, 2019. — 143 c.

Received (naoitiuna) 04.06.2024

Bioomocmi npo asmopis / About the Authors

Hoeix Ipuna Onexciiena (Novik Iryna) — KaHAMIAaT €KOHOMIYHMX HAyK, AOleHT, HamioHansHWN TEeXHIYHUI
yHiBepcuTeT «XapKiBCBKUH TMOJITEXHIYHUI I1HCTHTYT», HIOIEHT Kadeapu eKOHOMIKH Oi3Hecy 1 MIKHAPOJHHUX
€KOHOMIYHHX BigHOCHH; M. XapkiB, Ykpaina; ORCID:0000-0003-1912-8576;e-mail: iryna.novik@khpi.edu.ua

Cycnikoeé Cmanicnae Bauecnasosuu (Suslikov Stanislav) — kanauaatT eKOHOMIYHUX HAyK, JOUEHT, HamioHansHui
TEXHIYHUH yHIBEpCUTET «XapKiBChKUI MONITEXHIYHUH IHCTUTYT», IOLEHT KadeIpu eKOHOMIKH Oi3HeCy 1 MiXXHapOIHUX
eKOHOMIYHHX BiTHOCHH; M. XapkiB, Ykpaina; ORCID:0000-0001-5779-7610;e-mail: stanislav.suslikov@khpi.edu.ua

Mampocosea Bixkmopia Onexcandpiena (Matrosova Victoria) — KaHIMAAT CSKOHOMIYHHX Hayk, mpodecop,
HanionaneHuii TexHIYHMH YHIBepcHTET «XapKiBCBKUH IOJITEXHIYHUH IHCTUTYT», mpodecop Kadeapu eKOHOMIKH
Oi3HECY 1 MIKHApPOJHUX €KOHOMiuHMX BimHocuH; M. XapkiB, Ykpaina; ORCID:0000-0003-1266-7286;e-mail:

viktoria.matrosova@khpi.edu.ua

Tonuap Ipuna Cepziiena (Honchar Iryna) — HanioHanbpHuil TEXHIYHUM yHIBEPCUTET «XapKiBCHKUU MOJITEXHIYHMIA
iHcTHTYTY», crynentrf; M. Xapkis, Ykpaina; e-mail: Iryna.S.Honchar@emmb.khpi.edu.ua

Bicurxk HTY «XTI1I» (EKOHOMIYHI HAYKH)

71


mailto:iryna.novik@khpi.edu.ua
mailto:viktoria.matrosova@khpi.edu.ua
mailto:Iryna.S.Honchar@emmb.khpi.edu.ua

Bicuuk HTY «XIII» ExoHOMIYHI HAYKH

VK 338.4 doi: 10.20998/2519-4461.2024.3.72

0. 10. ITHbKOBA
EKOHOMIYHI TA ETUYHI ITPIOPUTETH YIIPABJIHCBKOI'O KOHCAJITUHI'Y ITPH CTAJIOMY
PO3BUTKY

BupnineHo 0CHOBHI IPHYKMHH IiJBUICHHS IIONMHUTY Ha peatizanilo KOHIIEMNNIi CTaJoro po3BUTKY B YKpaiHi: Mi/[BHINEH] O4iKyBaHHS CYCIHIIbCTBA IIOT0
€THUYHO Ta EKOJIOTIYHO BiANOBIaIbHOT HOBEAIHKH JUIs CTBOPEHHS OLIbII CTIHKOro MaiflbyTHHOr0; JOCBIA B3a€MO/IIi 3 IHIIMMH KpaiHAMH i Yac BiitHH
JIEMOHCTpY€E HOTPeOy Y3rO/UKEHHS 3aKOHOJABCTBAa YKpaiHM 3 3aKOHOJaBCTBOM €Bpormeiicbkoro Coro3y; 3MiHa KiIiMaTy BHMarae 3alpOBaKCHHs
€KOJIOTIYHO YHCTHX TEXHOJOTiH; eKOHOMIKa 3HaHb JO3BOJIIE MiJABUINUTU €(pEeKTUBHICT BUKOPHCTAHHS PECypciB. AHalli3 HAyKOBUX POOIT 3 MHTAaHb
eTuku Oi3Hecy MmokasaB motpeby TpaHc(opMalii CHCTEMH MEHEKMEHTY Ul 3alpOBa/DKCHHs KOHLEMIIi CTaloro po3BUTKy Oi3Hecy. BuBueHHs
YCHILIHUX METOMIB CTAJIOr0 PO3BUTKY CTAJIO 0a3010 AJs1 OOIPYHTYBAaHHS POJIi KOMIAHIH 3 yIpaBIiHCHKOrO KOHCAITHHIY B IIbOMY mpoueci. B crarti
HABEJICHO TPEHAN PO3BUTKY YIPABIIHCHKOIO KOHCAITHHIY: BIPOBAKCHHS LU(POBUX TEXHOJOTIH Ul MOKpALICHHs e)eKTUBHOCTI poOOTH; 3MiHA
poJti KOHCYJBTAaHTIB Ha HapTHEpIiB Oi3HeCy AJsi NOCATHEHHs LiTeH; crerianizamis Ha MEBHUX Tany3siX s BUKOPUCTAHHS EKCIEPTH3H; BHXIiJ Ha
MDKHapOJAHUN PHHOK I BUKOPHCTAHHS HOBUX MOJMIIMBOCTEH; 3pOCTaHHS POJIi EKOJIONIYHOI Ta COLIaJbHOI BiAMOBIZAIBHOCTI; PO3BUTOK OHIIANH-
KOHCQITHHIY T4 BUKOPUCTAHHS THYYKHX METOAHMK YIPABIIHHS HPOEKTAMH ULl IIABHILCHHS aJalTHBHOCTI [T KJII€HTIB, BUKOPHCTAHHS MITYyYHOTO
IHTENIeKTY AJIs aBTOMATH3allii 3a/1a4; YIPaBIiHHI 3MIiHAMH I aJanTallii 10 HOBUX BHKJIMKIB 3 MiHIMI3ali€l0 PU3HKIB, PO3BHUTOK C€KOCHCTEM IS
3pOCTaHHs WIHHOCTI mocayr. JlociipkeHO 0COOIMBOCTI PHHKY YIPABIiHCHKOrO KOHCANTHHTY B YKpaiHi: YCBIIOMICHHS MEHEKEPaMH BajyKITHBOCTI
BHKOPUCTAHHsI KOHCAJITHHIOBHX MOCIIYT; 3pOCTAHHSI IOIIUTY IiJ] Yac BiiHM Ha IIBU/IKE BiJHOBJICHHS, PEHOBALI] Ta 3pOCTaHHSI; 3MiHa (OKYCY ITOIHUTY
HA MOCIYTH agamnTalii 10 HOBUX YMOB BeJeHHs Oi3Hecy. CHCTEMaTH30BaHO MPIOPUTETH MIPU CTATIOMY PO3BHUTKY Gi3HECY: eKOHOMIUHI: JOBIOCTPOKOBA
CTIHKICTh; €(EeKTHBHICTh BHKOPHCTAHHS PECYpPCiB; iHBECTYBaHHsS CKOJOTIYHMX 1 COMIANbHUX IHHOBAI[{; ETHYHI: MOBara MO MpaB YCiX JOAEH;
IIparHeHHs OpraHizamii 10 CTBOPEHHS OINBII CHPaBEeUIMBOrO CYCIIJIBCTBA; COLiajbHA 3TrYPTOBAHICTh Ta MiATPHMKA 3JOPOBHX IPOMaJ; COLiajbHa
BIZIMOBITaIbHICTh KOMITaHI1 3a BIUTHB Ha CYCIIJIbCTBO; COLianbHi inBecthii. KitacngikoBaHo MpiopHTEeTH KITIEHTIB YIIPABIiHCHKOTO KOHCAITHHTY IPH
peamizauii KOHILEHLII CTaJoOro pPO3BHTKY: 3a 4YacOM OTPHMAaHHsS pe3y/ibTaTy: IOTOYHI KOMEpIiHHI; JOBIOCTPOKOBI IMIUKEBi; 3a Kii€HTaMu
KOHCAJITHHIOBOI KOMITaHii: KoMepuiiiHi (He KoMepIiiiHi) opraHi3amii; nepxaBHi yctaHoBH. CpopMOBaHO KOHIIENTyalbHY MOAENIb TpaHchopMarii
CHCTEMH YIPABIiHHS CTAIHM PO3BUTKOM KITI€EHTIB KOHCAITHHIOBHX KOMIAHIH HA OCHOBI 0a30BHX KOMIIOHEHTIB: iesi, HiHHOCTI, komanza. LliHHocTi
6i3Hecy 3 ynpaBIiHCHKOrO KOHCAITHHTY B YKpaiHi: 3alpOBa[KEHHS JOBIOCTPOKOBOIO MiIXOAY y MOBCAKICHHS Oi3Hecy, yepe3 po3poOKy JTOKaTbHHX
pileHb, MPOEKTIB, CTBOPEHHS CHPUSTIMBHX YMOB JUISL IHBECTOPIB 4Yepe3 MOCHJICHHs MiATPHMKH iHBECTYBaHHS B CTAIMil PO3BHTOK; BHSBJICHHS
Hee()eKTHBHOCTI, ONTHMi3amis Oi3Hec-IpoIeciB; po3pobka cTpaTerii po3BHTKY, e(eKTHBHE YNPaBIiHHA PHU3UKAaMH; PO3BHUTOK KOPIIOPAaTHUBHOI
KyJbTYPH, YIPaBIiHHS 3MiHAMH; 3MEHIICHHS HErATHBHOTO BIUIUBY HA HABKOJMIIHE CEPEIOBHIIE, MOOLII3aMisI KamiTady B IHBECTHIIII, CIIPSMOBaHI Ha
BUMIPIOBaHHI MO3UTHBHHI COLIAIBHUH, CKOHOMIUHHUI, €KOJIOTIYHUH BIUIMB IOpsAX 3 (hiHAaHCOBUM INpHOYTKOM, ifeHTH(OIKaIlis HOBUX TpeHAiB. B
poGOTi aBTOPOM CTPYKTYPOBAHO IEPEBari BUKOPUCTAHHS YIPABIIHCHKOIO KOHCAITHHTY IPH TpaHC(OpMAaLil CHCTEMH yHpaBIiHHS OpraHi3ali€ro:
JIOCTYI JI0 TJIOOAIBHUX PECYpCiB, CBITOBOIO JIOCBify Ta 3HaHb 4Yepe3 BXOKCHHS [0 MDKHAPOAHUX MEPEX, JOCBiI POOOTH 3 MIKHAPOJHHMHU
KJTIEHTaMH, BHKOPHUCTAHHS HOBHX TEXHOJIOTiH, BHCOKOKBaTi(iKOBaHI KagpH, IOCTYIl IO TAJaHOBHUTHX JIFOJCH, 3pOCTaroda KOHKYPEHILs Ta
TiJIBUIIEHHS SIKOCTI, KBasipikoBaHa JOMOMOTa KOHCYIBTAHTIB MEHE/KepaM. 3ampoBa/UKEHHS ITANPHEMCTBAMH TpaHC(HOPMAIIHHOTO YIpaBIiHHSL
3a0e3rneyye: JOBrOTPUBAIY KUTTE3NATHICTD 32 PAXyHOK CTBOPEHHS €KOHOMIUHMX I[IHHOCTEH 1 3HIKEHHS PU3MKIB; IJ100alIbHE y3TOIKEHHS 4epes
iHTErpalito TNPUHIMIIB CTANOTO PO3BUTKY B KOPIIOPATHBHI 3yCHILIS; COIiallbHy CTaOiNBHICTD i JIOANBHICTD KITI€HTIB Yepe3 JOBIpY 3allikaBIeHHX
CTOpIiH IHBECTOpaM 3 COLIaJbHO BiAINOBIMAIPHUX (OH/IB. 3a3HAYEHO MUTAHHS JUIS IIPOBEACHHS MOJAJBIINX JTOCII/PKEHb: MOJICIFOBAHHS €KOCHCTEM
Ha OCHOBI KOMIIaHii 3 yIpaBIiHCHKOTO KOHCAJITHHTY.
Kiro4oBi citoBa: cTaiii pO3BHTOK; €THKA; YIPABIHCHKHI KOHCAITHHT, IPIOPUTETH, EKOJIOTTIHHI MEHEDKMEHT, 3al{iKaBJICHI CTOPOHH

0. Y. LINKOVA
ECONOMIC AND ETHICAL PRIORITIES OF MANAGEMENT CONSULTING IN SUSTAINABLE
DEVELOPMENT

The main reasons for the increase in demand for the implementation of the concept of sustainable development in Ukraine are highlighted: increased
expectations of society regarding ethically and ecologically responsible behavior to create a more sustainable future; the experience of interaction
with other countries during the war demonstrates the need to harmonize the legislation of Ukraine with the legislation of the European Union; climate
change requires the introduction of environmentally friendly technologies; knowledge economy allows to increase the efficiency of the use of
resources. The analysis of scientific works on business ethics showed the need to transform the management system to introduce the concept of
sustainable business development. The study of successful methods of sustainable development became the basis for substantiating the role of
management consulting companies in this process. The article shows trends in the development of management consulting: implementation of digital
technologies to improve work efficiency; changing the role of consultants to business partners to achieve goals; specialization in certain fields for the
use of expertise; entering the international market to use new opportunities; growing role of environmental and social responsibility; development of
online consulting and use of flexible project management techniques to increase adaptability for clients; use of artificial intelligence to automate
tasks; change management to adapt to new challenges with risk minimization; development of ecosystems to increase the value of services.
Peculiarities of the management consulting market in Ukraine were studied: managers' awareness of the importance of using consulting services;
increased wartime demand for rapid recovery, renovation, and growth; changing the focus of demand for adaptation services to new business
conditions. Priorities for sustainable business development are systematized: economic: long-term sustainability; efficiency of resource use; investing
in environmental and social innovations; ethical: respect for the rights of all people; the organization's desire to create a fairer society; social cohesion
and support of healthy communities; the company's social responsibility for impact on society; social investments. The priorities of management
consulting clients in the implementation of the concept of sustainable development are classified: by the time of obtaining the result: current
commercial; long-term image; by clients of the consulting company: commercial (non-commercial) organizations; State institutions. A conceptual
model of the transformation of the management system for the sustainable development of clients of consulting companies was formed based on the
basic components: idea, values, team. Values of management consulting business in Ukraine: introduction of a long-term approach in everyday
business, through the development of local solutions, projects, creation of favorable conditions for investors through increased support for investing in
sustainable development; detection of inefficiency, optimization of business processes; development of development strategies, effective risk
management; development of corporate culture, change management; reducing the negative impact on the environment, capital mobilization in
investments aimed at measurable positive social, economic, environmental impact along with financial profit, identification of new trends. In the
author's work, the advantages of using management consulting in the transformation of the organization's management system are structured: access
to global resources, global experience and knowledge through entering international networks, experience working with international clients, the use
of new technologies, highly qualified personnel, access to talented people, growing competition and quality improvement, qualified assistance of
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consultants to managers. The introduction of transformational management by enterprises ensures: long-term viability due to the creation of economic
values and reduction of risks; global alignment through the integration of sustainable development principles into corporate efforts; social stability
and customer loyalty through the trust of stakeholders in investors from socially responsible funds. An issue for further research is indicated:

ecosystem modeling based on management consulting companies

Keywords: Sustainability; ethics; management consulting, priorities, environmental management, stakeholders.

Beryn. Crammii po3BHTOK CTa€ BCe OUTBII aKTyalIbHOO
KOHIIEMIi€f0 Uit OisHecy B YKpaiHi 3 KUIBKOX TIPHYHH:
3pOCTaroui OYIKyBaHHS CYyCIILUTBCTBA (CIIOXKWBAdYi, 1HBECTOPH
Ta IHIOI 3aliKaBlIeHi CTOPOHHM OYIKYIOTh BiJl KOMIIaHii
CTUYHOI Ta EKOJIOTIYHO BiTOBIJATHHOI TIOBEAIHKH), IO
NOB’SI3aHO 3 3POCTaHHAM OOI3HAHOCTI TPO COLUAJBHI Ta
€KOJIOTTYHI NPOOJNEMH, a TaKOX 3 ITIParHeHHsM JIFOAEH /0
OUTBII CTIMKOTO MaiOyTHBOTO; Y3rOMKEHHS 3aKOHOJIABCTBA
VYkpainu 3 3akoHOAaBCTBOM €Bpomeiicbkoro Corosy (B
VYkpaiHi NpUAMAalOTECS 3aKOHH, SIKI PEryIIOIOTH JiSUIbHICTD
OizHecy B cdepi 3aXWCTy MOBKUDIA, IpaB JIFOJWHHU Ta
TPyAOBUX BIJHOCHWH); 3MiHA KiiMary (Oi3Hec Bimirpae
KITFOYOBY pOJIb Y BHPIIICHHI Ii€1 MPOOJIEMH, CKOPOUYIOUH
BUKHY MTAPHIKOBHX T'a3iB Ta IHBECTYIOYH B €KOJIOTIYHO YHCTI
TEXHOJIOTI1); €KOHOMIYHI BHUTOAW TIPH TEPEXOJi O CTaJoro
PO3BHUTKY (3HIDKCHHS BHTpaT Ha €HEPropecypcd Ta iHImi
Martepiajii, MOKPAIIeHHsI peryTalii Ta iMiKy, 30UIbIICHHS
NPHUBaOIMBOCTI 1151 IHBECTOPIB, 3HIKEHHS PU3UKIB Ta BUTPAT,
CTBOpPCHHSI HOBHMX PHHKIB Ta MOXJIMBOCTEH JUISI PO3BUTKY,
KOHKypEeHTHa IiepeBara (CHOXKMBadi BIJIAIOTH IepeBary
MPOAYKIIi Ta TMOCIyraM eTHYHMX Ta  CKOJIOTIYHO
BIINOBIHaIbHUX KoMITaHiii) [8, 10].

Amnai3 jgireparypmu. J[ocmiHKeHHSM MUTaHb, OB’ I3aHUX
I3 TOMMpPEHHAM KOHLEMMI{ CTaJoro pO3BUTKY 3alMaeThCs
0araro SK BITYM3HSHIX, TaK i 3aKOpJIOHHUX BueHHUX. OCHOBHI
HampsIMKA ~ JIOCNIDKEHb: OallaHC MK CKOHOMIKOIO —Ta
€KOJIOTI€I0 (EKOHOMIYHE 3pOCTaHHs, O3 IIKOIM JIOBKLLIIO;
€KOJIOTIYHO ~ YKMCTe BHPOOHHMIITBO, eHeproeeKTHBHICTh
BIJIHOBJIFOBAHMX [DKEPENT CHEPrii Ta IHIIMX EKOJOTIYHHX
TEXHOJIOTIH); €KOHOMIYHI Ta COLaJIbHI AaCTeKTH CTajoro
PO3BUTKY (BIUIMB CTAJIOTO PO3BUTKY Ha EKOHOMIKY Ta
CYCIIIBCTBO; AOCIIHKEHHsI O1THOCTI, HEPIBHOCTI, OE3pO0ITTS,
OCBITH, OXOPOHH 3JI0pOB’S); C€THYHI HPHUHLMIIN CTaJIOro
PO3BHUTKY (IIOCTIDKEHHSI CIPABEUTBOCTI, DPIBHOCTI, TIPaB
JIFOJIHH, BiIMOBITAIIBHOCTI nepen MaiOyTHIMH
MOKOJIHHAMH); MDKHApOJHE CIIBPOOITHHIITBO B cdepi
CTAJIOr0 PO3BHUTKY (TJIOOANBHI TMpoOIeMu: 3MiHa KITIMAry,
BTpara  OIOpI3HOMAHITTS, 3a0pyJHEHHS JIOBKUDIA Ta
MexaHi3mMu ix Bupimenssa). Tak, bBpomempka 0. B
JIOCITIKEHHI JIOBOJIUTh, IO CYCIUTHHE JKUTTS € TPOEKINEI0
LIHHOCTEH JItojIel 710 SKUX BOHU NPAarHyTh, Yepe3 BUIUICHHS
YMHHUKIB, S$Ki IIEPETBOPIOIOTh JIOAMHY Yy aKTHBHOTO
y4JacHHKa CYCITBHOTO XKHTTS Ta {i IPUPOIHBOI COIIaIBHOCTI
[1, c. 49]. T'eper Tomac M., Knonocki JIx. Piuapn aHasmi3yroTh
HAyKOBI OCHOBH eTwku OiHecy [2, c. 104]. [itpix ¢don
l'npneOpann cucreMaTH3ye HayKOBI OCHOBH €THKH [3, c.
258]. Kamepon K., Kyunn P. BBOmsITH mpakTH4HUiA amapart
BU3HAYCHHs DIBHS OpraHisaiiiHoi KymsTypu [4, c. 167].
JlepeBp B. crBOproe MmexaHi3M OOIDYHTYBAaHHSI ETHYHO
CKIIaMHUX pimieHb [5, c. 241]. ABTOp CTaTTi IOCILIKYE
MPaKTAYHI Ta CHCTEMHI MOXKJIMBOCTI TIJIBUINEHHS SIKOCTI
OCBITH 3a 4YacCiB €KOHOMIKHM 3HaHb [6, c. 25; 7, c. 78].
Hayxoswmit pesymsrat OctepBaipaepa A., Ilinbe 1. — Giznec
MOJIEJIb CTa€ OCHOBOIO ISl MPAKTHYHOTO MOIIMPEHHS ineH
cranoro po3Butky [9, c. 241]. Croemenp B., Crosrens O.,
I'noBanika C. BUBYaIOTh OCOOIMBOCTI KOPIIOPATUBHOI €THKH 3
nonny ncuxonorii [11, ¢. 93] Xeitnonen E. nocmimkye

MEXaHi3MH PEryIIOBaHHA B MEHEIDKMEHTI [12, ¢. 131]. Xesmit
I'. cucrematnzye ocHoBu Moparmi [13, c. 349]. beyxamm T.,
BoBi H. cTBOpIOIOTH KOHKYPEHTHI MOJENi YIpaBIiHHSI
OisHecoM 3 ypaxyBaHHSAM eTHkH [14, c. 389]. Boatpir Jxk.
aHaJIi3ye IHCTPYMEHTH BezieHHs OizHecy [15, c. 89]. Kepon A.,
Byxomy A. cucteMaTu3yloTh MpaKTH4HI 37100yTKH Oi3Hecy 3
MMUTaHHS B3aeMOIT 31 cTeiikxommepamu [16, c. 3]. Kpane A.,
Marren /I, BUBYalOTH OCOOJIMBOCTI JIJIOBOI €THKU 3a JaciB
riobamizaii [17, ¢. 563]. e3spaic 5. ynopsimkoBye KITFOUOBI
HIHHOCTI I 30€pe)KEHHS OTOUYIOYOTO CEpPEIOBHINA Ta
eekTrBHI NmUIIXH ix peamzamii [18, c. 34]. depen O.,
Openpix ., Depen JI. 30uparoTh ifei MOAO TPHHAHATTS
etmaax pimens [19, c¢. 302]. Xodman A. neramizye
IUIaHYBaHHS €TarliB cTajoro po3BuTKy [20, c. 35]. CrioapT M.
POOUTP aKIICHT Ha JOCII/DKCHHI YTHIITAPUCTCHKOTO IMiIXOITY
no BubOopy ermuHoro pimenas [21, c. 27]. Tpesino I,
Henbcon K. mocmimkyroTs acniekTn AiioBoi eTtwku [222, c.
27].

Pesynbratit  MOCTIDKEHh  JOTIOMAraroTh  PO3POOIISTH
TIOJITHKY Ta CTPATETil 1 JOCATHEHHS CTaJIoTO PO3BUTKY HA
PperioHaTFHOMY, HAIOHAIBHOMY Ta MiKHApOIHOMY PIBHSIX.
Omxe, DOCIIPKEHHSIM [IUTaHb CTAJIOr0 PO3BUTKY 3aHMalOThCS
SIK  BITYUM3HSIHI Tak 1 3akopioHHI BueHi. [lpu 1poMy
HEJIOCTATHSI yBara MPUIUIAETHCS ONPAIOBAHHIO MEXaHi3My
TpaHchopMariii CHCTEeMH MEHEDKMEHTY JUTS 3alPOBAKCHHS
KOHIIEMIIIT CTAJIoro pO3BUTKY Oi3Hecy.

IcHyroui MeToau po3B’sI3aHHS 3ajadi: iHTETrparist
NPUHIMIIIB CTaJIOr0 PO3BUTKY B CTPATETiO Ta LTI KOMIIAHIT;
BU3HAUCHHS 3000B’S3aHb, BpaxyBaHHSA IX TPH MPUAHATTI
pillieHb; TIPOBENEHHS AayAWTy CTaJloro PO3BHUTKY, OIIHKA
TIOTOYHOTO BIUIMBY Ha JOBKLDIA, CYCIUTECTBO, EKOHOMIKY JIIST
BU3HAUCHHA C(ep TOKpAIleHHS;, BU3HAYCHHS IPIOPUTETIB
[iJIed CTAor0 PO3BHUTKY, BCTAHOBICHHS IIUJIEH, pO3poOKa
IUIaHIB 1X JIOCSTHEHHS; Po3po0OKa Ta BIPOBA/DKEHHS CUCTEMU
YOPABIIIHHS CTAIMM PO3BUTKOM, MPOLIECIB Ta MPOLEAYP IS
MOHITOPHUHTY TIPOTPECY, BUSIBJICHHS Ta OI[HKH PH3HKIB,
NPUIHATTS PIlIeHb IO/I0 TOKpAIIEHHs pe3yibTatiB y cdepi
CTJIOTO  PO3BUTKY; 3alydeHHS 3aIliKaBICHUX CTOPIH
(ciiBpOOITHUKIB, KITIEHTIB, TIOCTaYaJbHUKIB, aKI[IOHEPIB,
IPOMaICHKOCTI); HABUaHHS Ta MiZBHIIEHHS 00i3HAHOCTI (1100
CITIBPOOITHUKM KOMIIaHii PO3YMIIM LT CTaJoro PO3BHUTKY,
3HAIM, SIK 1X JOCSITH); CKJIaJlaHHs 3BITHOCTI IIPO Pe3yIIbTaTH
(indopmanist mpo mporpec y cdepi CTajsoro Ppo3BUTKY);
BUKOPUCTAHHS IHCTPYMEHTIB Ta pecypciB Uil CTaJIOro
posButky (cranmapta ISO 14001, ISO 26000, I'moGanmshHa
imimiatuBa  3BiTHOcTi (GRI) Ta Ilpoekt 3 pO3KpUTTS
iHpopmartii mpo Byrmrens (CDP); chiBmpams 3 iHIIAMHA
OpraHizamisiMi 11 0OMiHy JOCBiIOM, KpaIlMMU IIPaKTHKAMH,
pecypcamMu Ta BHUPIIIEHHS CHUTBHUX TPoOJieM; TMOMIyK
THHOBAIIiH Ta CMIOCOOIB MOKPAIEHHS CTIKOCTI Ta 3MEHITICHHS
HETraTUBHOT'O BILUTMBY Ha JIOBKIJUISL.

Mera  poGoTm  (HOCJIT:KEHHSs): 30aJ1aHCYBaTH
€KOHOMIYHI Ta €THYHI IPIOPUTETH KIIEHTIB YIPABIiHCHKOTO
KOHCITHHIY B YKpaiHi HpH peaiizaiii KOHIEMIi cTajoro
PO3BUTKY.

IlocranoBka 3amaui

(podsiemn):  kinacugikyBaTH

Bicurxk HTY «XTI1I» (EKOHOMIYHI HAYKH)
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ExoHOMIYHI HAYKH

NPIOPUTETH  KITIEHTIB  YIPABIIHCHKOIO KOHCAITHHTY IIPH
peamizamii KOHIEMIi CTaJIOro pO3BUTKY, chopmyBaTu
KOHIICNTYaJbHY ~ MOJENh  TpaHCQOpMAIIii. Mertomn
JOCTIDKEHHS:  CHICTeMAaTH3allii, MOPIBHIHHS, TilOTETHKO-
NEOyKTHBHHM,  aHam3 Ta  CHHTE3, aOCTparyBaHHS,
y3araJbHEHHS, MOZICTIIOBAHHSL.

Buxnax ocHoBHoro Marepiamy. CBITOBHII pPHHOK
VIIPaBIIiHCEKOTO KOHCAITHHTY AWHAMIYHO 3POCTAE MPOTATOM
OCTaHHIX pOKIB B pe3yJbTaTi: 3pOCTaHHS BayKIIMBOCTI
mdpoBizallii, yckiiaJHeHHs Oi3Hecy (KibepOe3sneka, ITyqYHUH
IHTENEKT), 30LIbIICHHS] HEBU3HAUEHOCTI HA PUHKY (3pOCTaHHS
KOHKypeHIii).  Oco0iauMBOCTI  PHHKY  YNPaBJIiHCHKOTO
KOHCAITMHIY B YKpaiHi: YCBIIOMJICHHS MeEHeDKEepaMH
BOK/IMBOCTI  BUKOPUCTAHHS  KOHCAJITHMHIOBUX  IIOCIYT;
3pOCTaHHS TIOIUTY T[] Yac BiHW Ha IIBUJKE BiTHOBIICHHS,
peHoBarlii Ta 3pocTaHHs; 3MiHa (POKyCy IOIUTY Ha MOCIYTH
aianTariii 1o HOBUX YMOB BeJICHHA Oi3Hecy.

TpeHan pO3BHTKY YIPABIIHCBKOTO KOHCAITHHTY B
VYxpaiHi:

1. BrpoBapkeHHS IM(PPOBHX TEXHOJOTIH Ta pIIICHb,
BUKODUCTAHHS  BEIMKUX  JlaHMX, AaHAIITHKA, XMapHi
KOMIT'IOTEpPHI TEXHOJIOTIi JUIsi TMOKpAIeHHs e(EeKTUBHOCTI
podoTH.

2. 3MiHa poJti KOHCYJITAHTIB Ha MapTHEpIB Oi3HECY, s
JIOIOMOTH  KIIEHTaM ~ JocsiraTd  Lijlei 1 Qokyc Ha
KITEHTCPKOMY ~ JIOCBii,  SIKOCTI  TOCIYI:  pO3poOKa
TIePCOHANBHUX PillleHb, 3a0e3MeYeH s MPO30POCTi, ePEeKTUBHI
KOMYHIKAIIil, CTBOpEHH: aTMoc(epH IOBIpH Ta ApTHEPCTRA.

3. Crremiammizamis Ha TIEBHUX Tay3sx a00 (QYHKISAX I
BUKOPUCTAHHS ITIMOOKHX 3HAHD Ta EKCIIEPTU3H.

4. TnoGamizamis: BUXiJ] Ha MDKHAPOIHWI PHHOK IS
BUKOPUCTAHHS HOBHX MOXJIMBOCTEH, OOMIH JOCBIIOM 3
KJTIEHTaMH B IHIINX KpaiHax.

S. 3pocraHHs poJi  EKOJOTIYHOI Ta  COINAITBHOI
BIIMOBIZAIGHOCTI: BIPOBADKCHHSI BIATIOBIIHUX CYYaCHHX
TMPAKTHK.

6. Po3BHTOK  OHJIAMH-KOHCAITHHTY Ta  MNPAKTUKA
BUKOPUCTAHHS THYYKOi METOZOJIOTI] YIpaBIIiHHS TPOSKTaMH
(Agile, Scrum) [yIst MiABHUIIEHHS TOCTYIHOCTI, aIalITHBHOCTI,
IIBHZIKOCTI Ta 3pYYHOCTI JUTS KITI€HTIB.

7. BuxopuCTaHHS  INTYYHOrO  IHTEIEKTy A
aBTOMATH3AIII] 3a/]a4, aHAJI3Y JAHUX Ta TPHHAHATTS pilIeHb 3
MaKCUMAJIbHOIO €()eKTUBHICTIO.

8. VmpaBmiHHA 3MiHAMH IS aanTaiii 10 HOBUX
BUKJIMKIB Ta MOXJIUBOCTEH 3 MiHIMI3aIli€0 PU3HKIB.

9. Po3BHTOK €KOCHCTEeM dYepe3 00’€IHaHHS 3 IHIIMMU
KOMIIaHISIMM Ta OpTaHi3alisMM 1 HAJaHHA KIEHTaM
KOMIUIEKCHUX DIIlIeHb Ui PO3IIMPEHHS MOMIIMBOCTEH Ta
3pOCTaHHs LIHHOCTI MOCITYT.

Crammii  po3BUTOK Oi3Hecy — 1€ KOHLCMIS, sKa
nepenbavae  30aJaHCOBaHE  BpaxyBaHHS  EKOHOMIYHHX,
COLIAIBHMUX Ta €KOJIOTIYHHUX aCIEKTIB y JisSUIbHOCTI KOMITaHii.
Ile os3nHayae, mo Oi3HEC Mae MNparHyTH 10 OTPUMAHHS
npuOyTKY, ajie BOJHOYAC HE 3aB/IaBaTH IIKOJH JIOBKULIIO Ta
JIHOZIM.

ExoHOMIUHI NPiOpUTETH NPH CTAIOMY PO3BHUTKY Oi3Hecy
BKJIFOYAIOTh: JIOBIOCTPOKOBA CTIHKICTh (CTablIbHE Ta CTilKe
3pOoCTaHHs MPUOYTKY); €PEKTHBHICTh BUKOPHUCTAHHS PECYPCIB
(GKOHOMHICTh Ta MiHIMI3aIlisl BIIXOMiB), 1HBECTYBaHHS
€KOJIOTIYHMX 1 COIIaJIbHUX IHHOBAIlH; CTBOPEHHS POOOYHMX
MiCIIb; 3a0€3IeUeHHs CIPaBETMBOI OTIIATH TIPAITi.

Ernyna moBesiHKka Mae 3HAUHMK MO3WTUBHHI BIUIMB Ha
JIOBIOCTpOKOBHI ycmix Oi3Hecy. ColiabHi  TpiopHTETH,
KOMIIaHii TIPH CTATIOMY PO3BUTKY:

1. I1paBa momuHM: TTOBara JI0 MpaB YCiX JIOMEH, 3 SKUMH
KOMIIaHis B3a€EMOJII€: TIPAIiBHUAKY, MOCTAYAIBHUKH, KITIEHTH
Ta WICHNA TPOMa/IN; YHUKHEHHS JUCKPHUMIHAILii; 3a0e3reyeHHs
0es3reyHnx, 3[0pPOBUX YMOB TIpalli, CHPABEUTHBOI OILIATH
TIpari.

2. CripaBe[UMBICTh Ta PIBHICTH CYCIIUIBCTBA: IMiATPHMKA
PI3HOMAHITTSl Ta IHKIIO3ii, CHIPHSHHS IOCTYIy 1O OCBITH,
OXOPOHH 3/I0POB’SI TSI BCIX JIFOICH.

3. CorjajbHa 3rypTOBaHICTh Ta IMATPHMKA 3JI0POBUX
rpoMaj; MiATPUMKA MICIIEBHX POEKTIB; CIIPHSHHS CITIBIPALTi
MDK PI3HEMH TpyHIaMH JTIOJIEH.

4. CormjaibHa BIIOBIJAJBHICTE KOMITAHII 3a BIUIMB Ha
CYCIUIBCTBO: 3MCHIIICHHS BUKU/IIB MTAPHUKOBHX T'a3iB; 3aXHCT
JOBKUDISA; MIITPAMKA CTHIHUX Ta CTIMKUX MPAKTHK BEICHHS
Oi3HeCy; YeCHICTh Ta TIPO3OPICTh: HANAHHA JOCTOBIPHOT
iH(opmarlii mpo TOBap, YHUKHEHHs! BBEACHHS B OMaHy abo
maxpaiicTea; 00poTh0a 3 KOPYIILIEID: YHUKHEHHS JIJIOBHX
NPAaKTUK, SIKI TPU3BOIATH 1O PI3HMX (GOPM HE3aKOHHOTO
30aravyeHHs.

5. ComjanbHi IHBECTHIN{, METa, SKHUX — TOKPAIICHHS
JKUTTS JIFOZICH Ta CYCIIJIBCTBA B LJIOMY: IITPUMKA OCBITH,
OXOPOHH 37I0POB’S, 3aXHCT JOBKULIA.

BpaxyBaHHA COIIIaIbHUX TPIOPUTETIB TPH  CTaJOMY
PO3BUTKY Oi3HECY YNPABIIIHCHKOTO KOHCAITHHIY JOTOMArae
KOMIIaHisIM:

—  TIOKPAIIIUTH CBOIO PEITYTAIIIIO Ta iMiJDK;
—  TiJBHUIIMTH JOBIPY Ta JOSUIGHICTh KITIEHTIB;
—  30UTBIIMTH NPUBAOIMBOCTI JUIs IHBECTOPIB;
—  3aJy4YWTH Ta yTPUMATH TaJJAHOBUTUX CHIBPOOITHHKIB,
—  CTBOPUTH OUIBII CTIHKHMIA Ta YCHIIIHMI Oi3HEC.
3a  MCTOI0 OCHOBHMX  KII€HTIB  KOMITAHIA 3

YIPABJIIHCHKOTO ~ KOHCANTHHIY ~MOXKHA  PO3IUIMTH  Ha:
JepXKaBHI ~ yCTAaHOBW, KOMEpIIHHI Ta  HEKOMEpIIiiHi
opramizamii.  IlpiopuTeTr  KII€HTIB  YIPaBIiHCEKOTO

KOHCAJITHHTY TIPU peajtizailii KOHIEMIi CTaloro po3BUTKYy —
30aJlaHCYBaHHsI €TMYHHMX Ta GKOHOMIYHHMX IHTEpeciB depe3
peamizaiifo MalOyTHIX IIPOEKTIB. AKTHBaMM OpraHi3ariiit
BUCTYTAIOTh: €(EKTHBHI CHCTEMH, CTPYKTYPH, TEXHOJIOTii,
METOAWKH YIPABIIHHS, B3a€EMOBHTIIHI YMOBH KOHTPAKTIB 3
IIapTHEpaM¥, IHHOBAIHHI ToBapW, 3HaHHA. JDkepena
OTPUMaHHsI KOHKYPEHTHHX IIepeBar: MiKHApPOJIHUH JIOCBIN
peamizaiii KOHILMIi CTaJOro  pPO3BHTKY, TBOPYICTbH
TIPaIiBHUKIB, 1HBECTOPH, MICIICBI TPOMAJIH, 3aKJIaJd OCBITH,
crioxuBayi. KommaHii ynpaBIliHCBKOTO KOHCAITHHTY ISl
TIOIIMPEHHST KOHIIEMIIii CTaJoro pPO3BUTKY cepel] KIIEHTIB
3HAXOATH OaJlaHC EKOHOMIYHMX Ta €TUYHHX IHTEPECiB Uepes:
TIOSICHEHHS €(eKTy «BiIKIaZeHOTO BUTpamnry» ((hopMyBaHHS
CTIPaBEIMBOIO CYCIIIBCTBA, PO3BHHYTOI IH(PACTPYKTYpH,
KOHKYPEHTOCIIPOMOJKHOI OCBITH); peai3allifo IpOLECHOTO
KOHCYJIBTYBAHHSI CTAJIMX IIPOEKTIB; PO3IIMPEHHS E€KOCHUCTEM
(MicuieBi  rpomMaaW, 3aKNagd  OCBITH, HEKOMEpIIiiHI
OpraHizarlii, iIHHOBAIIIiHI IICHTPH).

Crapt ab0 pPO3BUTOK BIACHOTO Oi3HECY, 30LIBILICHHS
00CSTIB  SUTBHOCTI, PO3IIMPEHHS ACOPTUMEHTY TOBapY,
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OMAHYBaHHA HOBUX HAampsMIiB MiSUTBHOCTI Ta TEXHOJOTIH
noTpedye podeciitHOTo CYIPOBOIY 3 YIPABIIiHHS.
Tpauchopmartiiine ynpasmiaes, 3a iHimiatueu OOH y

2024 pomi, CTHMYyJIO€ IIIIPAEMCTBA 3alPOBAKyBaTH:
MIB3BITHICTh, ~ CyMJIIHHICTb,  INPO30OPICTh,  IiJBUIICHHS
€(DeKTHBHOCTI €KOJIOTIYHHX, COLIAIBHUX YHPaBIHCHKUX

(yHKUIH, 3MIIIHEHHS IHCTHTYTIB, 3aKOHIB Ta cucteM. Habip

IHCTPYMEHTIB TpaHC(OPMALIHHOTO YIIPABIIiHHS BKIIFOYAE:

—  OHJIAHH-IHCTPYMEHT CaMOOIIIHKY;

— aHai3 KIIOYOBMX TCHJACHIIH Ta pEKOMEHMAIiA I
IHBECTOpIB, BWAUICHHA TIEPEIIKOI Ta BHU3HAUCHHS
MOXKTMBOCTEH JUIS IHBECTOpPIB 3pPOOHTH BHECOK Y
JOCSITHEHHS I[UJIEH CTajloro PO3BHTKY, PO3PaxyHOK
CHLUTFHUX TOKa3HWKIB BIUWBY (Joint impact indicators)
JUIs BAMIPIOBAaHHSI, 3BITYBaHHSI IIPO IIPOTPEC;

—  JIOCJIJDKECHHS KaHaIIIB B3a€MOIT 3 ypsIOM;

—  BUBYEHHS POJI BHUIIOTO KEepiBHULTBA (Oi3HEC-CTparerii,
I ITPUMYFOUI ITiJTi CTATIOTO PO3BHUTKY).

3anpoBaKEeHHS  ITIPUEMCTBAMH  TPAHCHOPMAIIIIHOTO
YIIpaBIiHHA 3a0e31Ieuye:

—  JIOBIOTPHBAIY >KMTTE3/IATHICTh 332 PAaXyHOK CTBOPEHHS
€KOHOMIYHMX IIHHOCTEH (JOTPMMaHHS IPHHLIMIIB
CTaJIOro PO3BUTKY) 1 3HIKEHHS PU3HKIB;

—  mo0anbHE Y3rO[PKEHHS 4epe3 IHTerpalilo HpUHIMIIB
CTaJIOro PO3BUTKY B KOPIIOPATUBHI 3yCHILIIS;

— comiadbHy CTaOUTBHICT 1 JIOSUIGHICTH KIEHTIB depes3
JIOBipYy 3aIlikaBJICHUX CTOpIH iHBECTOpaM 3 COLIAIBHO
BIIMOBITATBHIX (DOHIIB.

TpanchopmariiiiHe  yOpaBliHHS —CHPHSE€  CTBOPCHHIO
MHpHOTO, CIPAaBEJIMBOIO Ta IHKIIO3MBHOTO CYCITUIECTBA.
BiamoBigHo [0 MeTH CTajoro po3BuTKy 16  «CBir,
CIIpaBeUIMBICT Ta CHIJIBHI IHCTHTYTH», TpaHcdopMmarliiiHe
YIPaBiHHSA U1 Oi3HECY: CIpPHUsE MPOrpecy 3a BeiMa MiIIMU
CTaJiOTO  PO3BUTKY; CTBOPIOE CTilike Ta TPHOYTKOBE
cepenoBuIe Jyis Oi3HeCy Ta IHBECTHIIIH.

L{inHocTi Oi3HECYy 3 YNPABIIHCHKOTO KOHCAJITHHIY B
VYkpaiHi:

1. TlokpamieHHS cTparterii Ta TPUAHATTSA pIIICHbB:
BU3HAYCHHS IIUJIEH, 3aBaHb, PO3pOOKa IIIaHy X JOCSTHEHHS;
aHaJ3 PUHKOBHX MOXUJIMBOCTEH, 3arpo3, KOHKYPEHTIB;
OOIPYHTYBaHHsI YIPABIIHCHKHX pillleHb 4Yepe3 IOCTYyH JI0
eKCIEPTHUX 3HaHb, JAHUX Ta AHAIITHKH; 3alpOBa/PKECHHS
JIOBIOCTPOKOBOTO TIIXOMy y TOBCSKASHHS Oi3Hecy, depe3
pO3pOOKy  JIOKATBHHUX  PIllIeHb, TPOEKTIB, CTBOPESHHS
COPUSTIMBAX YMOB I iHBECTOPIB dUepe3 IOCHICHHS
MATPUMKK iHBECTYBaHHS B CTaiuid po3Butok (Sustainable
Development Investments (SDI) dinascoBoro nomitHkoro.

2. TligBuimeHHst onepamiifHol e(heKTHBHOCTI: BHUSBIICHHS
Hee(peKTHBHOCTI, ONTHMi3alis Oi3HEC-TPOIIECiB, 3HIDKCHHS
BUTPAT; MOKPAILEHHS e(peKTUBHOCTI BUKOPUCTAHHS PECYPCIB;
BIPOBAIPKEHHS KPaIX TEXHOJIOTIH, MPAKTUK YIPABIIIHHSL

3. 3pocTaHHs Ta PO3BHUTOK: JIOCSTHEHHS CBOiX IIJICH,
po3poOKka cTparteriii poO3BHTKY (BHUXil Ha HOBI PHHKH,
posmmpeHHsT 0a3w  KITEHTIB, BIPOBA/PKEHHS 1HHOBAIIIM,
Po3poOKa HOBUX TOBapiB), ePEKTUBHE YIIPABIIHHS PU3HKAMH.

4. TlokpalleHHs1 KOPIOPaTHBHOI KyJIBTYPH Ta YIIPaBIiHHS
3MiHamu: OymyBaHHSI JIOBIpH, CTBOPEHHS CEpEIOBHINA I
NPOLBITAHHS  CHIBPOOITHHUKIB,  CTBOPEHHS  HO3UTHUBHOL
KOPIOPaTUBHOI ~ KyJIBTYpH,  MiJIBHUIIEHHS  MOTHBALil

CHiBPOOITHHKIB; €(heKTUBHE YIIPABITiHHSI 3MiHAMHU; BUPIIIICHHS
KOH(ITIKTIB; MOKpAIEHAS KOMYHiKaiil.

5. IligroToBka /10 BUKIHKIB (IM(poBi3alis, riodamizais,
3MiHa KIIMaTy): po3poOKa cTpaTerii CTIKOTO pPO3BUTKY,
3MEHIICHHS ~ HEraTHMBHOIO  BIUIMBY HAa  HABKOJIMIIHE
cepenoBuIIle, MOOLTI3aIlis KaliTaly B IHBECTHII], CIIPSIMOBaHI
HA BHMIPIOBAHUM MO3UTHBHHI COMIATbHUM, SKOHOMIYHHIA
€KOJIOTTYHMI BIUIMB TIOpSA 3 (DIHAHCOBHM HPHUOYTKOM,
iIeHTr(IKaIis HOBUX TPEH/IB, BIPOBAPKEHHS iHHOBAITIN.

INepeBarn BUKOpHCTAaHHS YIIPABIIHCEKOTO KOHCAITHHTY:

—  JIOCTYI JIO TT00aJIbHUX PECYpPCiB, CBITOBOIO JIOCBILY Ta
3HaHb Yepe3 BXOMKCHHS JIO0 MDKHAPOJIHUX MEPEK
(exciepTi 3 yCBOTO CBITY, IIPOTPECHBHI METOIM,
IHCTpYMEHTH, TaHi, JOCIiKESHHS),

—  IOCBim poOOTH 3 MKHAPOTHUMH KITiEHTaMH (PO3yMIHHS
T00abHAX TIPAKTUK, BUKITHKIB),

—  BHUKOPHCTAaHHS HOBHX TEXHOJIOTiH (XMapHi OOYHCIICHHS,
IITY9HUH IHTEJIEKT, BEJUKI JIaHi),

—  BHCOKOKBaNi(hiKOBaHI KaJpH, JOCTYII IO TaJaHOBHUTHX
Jozel (OTpUMaJIH OCBITY, IOCBiJ POOOTH y HAMKpaIuX
YHIBEpCHTETaX, KOMIIaHIsX CBITY),

—  3poCTaroya KOHKYpEHIs (IOCTiiiHE BIOCKOHAJICHHS,
NOLIYK HOBHMX CIIOCOOIB HaJIaHHs I[IHHOCTI KJI€EHTaMm,
T IBUILICHHS SIKOCTI),

—  KBami(ikoBaHa JIOTIOMOTA KOHCYJIFTAHTIB MEHEIDKEpaM,
JepKaBHAM ~ yCTaHOBaM  IIPH  3alPOBa/DKCHHI
e(eKTHBHOI POOOTH CHCTEM.

IuBecTyBanuss B crammii possutok (SDI — Sustainable
Development  Investments) mae Hameri  OTpUMATH
NO3UTUBHMII BIUIMB Ha CYCHUILCTBO Ta JoBKuLL SDI-
IHBECTHINii: BiIHOBJIIOBaHA EHEPreTHKA (COHSIYHA, BITPOBA,
reoTepMaibHa CHEpris); CHeproe()eKTHBHICTh (3MEHIICHHSI
BUKOPHCTAHHS CHEPTii); YUCTUHA TPAHCIIOPT (EIeKTPOMOOLTi,
TPOMAJICEKUIA TPAHCTIOPT 3 HU3BKUM PIBHEM BHUKHUIIB); CTAJIHI
arponpoOMHUCIIOBHI KOMIUIEKC (30epeKeHHs IPYHTY, BOIM,
OIOpI3HOMAHITTS); ~ JIICOBE  TOCHONAPCTBO  (30epeeHHs
€KOCHCTEMHHUX TOCIYT); Boma (TEXHOJIOTII, iH(ppacTpyKTypa
JUISL OYMILICHHSI BOJIH, 30epe)KEHHsI BOJIHHUX PECYPCIB); BLIXOIH
(mepepobxa, kommocTyBaHHs). llepeBarm SDI-iHBecTHITiiL:
KOHKYpeHTHa  TpUOYTKOBICTb,  3HIDKEHHS  PH3HKIB,
TIOKPAILEHHST peryTalii KOMIIaHii, CHpHsSHHS CTIHKOCTI y
BUPIIIEHH] IPOOJIEM CBITY.

BucHoBku: 30anaHCyBaHHS EKOHOMIYHMX Ta ETHYHHX
TMIPIOPHUTETIB JO3BOJIUTH JIOCSTTH CTaJOCTI PO3BUTKY Oi3HECY.
Kommasii, siki mparHyTh 10 CTalOro PO3BHUTKY, (OPMYIOTH
MPIOPUTETH Ta BXXUBAIOTH 3aXOMIB U1 iX JOCSTHEHHSL.
YTpaBniHCEKUI KOHCANTHUHT Hajae e(EeKTUBHY IMiATPUMKY 3
TpaHchopMariii 6i3HeC-MOIETI.

BripoBapkeHHST KOHIIETII] CTAJIOr0 PO3BUTKY ITiIBHIIYE
LIHHICTB TIOCITYT KOHCAITHHTOBHX KOMIIaHiH, K JUIs Oi3HECY,
TaK 1 JUTs CYCITUIBCTBA B IIUIOMY.

HaykoBa (mpakTH4Ha) HOBH3HA, BUKJIa/IeHA y po0OTi:

K1acH(IKOBAaHO TPIOPUTETH KIEHTIB  YIIPaBIiHCHKOTO
KOHCAJITHHT'Y IIPH peati3allii KOHLETIi{ CTajloro po3BHUTKY: 3a
YacoM OTPUMAaHHS pe3ybTaTy: TIOTOYHI KOMEPIIiHHI;
JIOBTOCTPOKOBI  IMi/DKEBi; 3a KIII€HTAMH KOHCAJITHHTOBOL
KOMITaHil: KOMEpITiiHi (He KOMEPITiiiHi) OpraHi3ariii; JepaBHi
YCTaHOBHY;

Bicurxk HTY «XTI1I» (EKOHOMIYHI HAYKH)
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Bicauk HTY «XT1I»

ExoHOMIYHI HAYKH

CHUCTEMHU

cOpMOBAaHO KOHIIENTYaTbHY MOJENH TpaHCc(hopMarLii
VOPaBIiHAA  CTaJAM  PO3BUTKOM  KIII€HTIB

KOHCQJITHHTOBMX KOMIIaHIH Ha OCHOBI 0a30BMX KOMIIOHEHTIB:
17es1, LIIHHOCTI, KOMaH/1a.

MOJIEIFOBAHHS

HanpsiMok /151 NPOBe/IeHHsI NOJANBIINX JI0CTITKEHb:
€KOCHCTEM Ha OCHOBI KOMIIAHIH 3

YHPABIIHCHKOTO KOHCAITHHTY.
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P.I' MAHCTPO, 0.0. TABPHCh
OBI'PYHTYBAHHS TA IPUMHSATTS BISHEC-PIIIEHDb B YMOBAX BIVTHU B YKPAIHI

VY cTarTi AOCIHiHKEHO METOAU OOTPYHTYBaHHS Ta NPUUHATTS Oi3Hec-pinleHb. Bu3HadeHo, 0 B yMOBAxX BifHH PH3UKH 3pOCTalOTh, OTKE HEOOXiTHO
O1IbII FPYHTOBHO MIAXOAMUTH 10 GopMyBaHHs Gi3Hec-piuieHb. [Ipomec mpUHHATTA pilieHHs nependavac igeHtudikamito npodaemMu, BUOip BapiaHTIB
Ta OLIHKY e(EeKTHBHOCTI pilieHHs. Bu3HaueHo, mepenik (axkTopiB, siKi BIUIMBAIOTh HA MPUUHATTS PIIEHb YKPAaiHCBKHX YIPABIIHIIB Ta Ha
e(peKTUBHICTH ALSUIBHOCTI KOMITAHIN: Pi3Ki 3MiHH PETyISTOPHUX BUMOT, INTAHHSI MOOLIi3anii Ta GpOHIOBAHHS MIPAlliBHUKIB, CYJJ0Bi O30BU NIPOTH P,
EKCIIOPT Ta IMIIOPT HPOAYKIIi, Ta iHme. JJocmipkeHo mo iunie 6 BiACOTKIB Gi3HECIB afanTyBajIucs IO YMOB Ta 3MOINIM HOOYIyBaTH CTPATEriio Ta
Oi3Hec-IUIaHd B YMOBaxX HOBHX pealiil, ajge 6araTo yKpalHCHKUX IiANPHEMIIB 3HAXOASATH PECYPCH Ta MPOAOBXKYIOTH MiATPHMYBATH AEpP)KaBy Ta
JIOTIOMAraTi HalluM repoidHUM 30poiHUM cuiiaM. JIOBeeHO, 1110 HalliOHAIBHUN Oi3HEC MOCTYIIOBO OrOBTYETHCS BiJl HOBUX pealliii BeeHHs Oi3Hecy,
Ui epeKTUBHOrO yHpaBJiHHS MOTPIOHO aHai3yBaTH MOTOKHU iH(opMalii Yepe3 iHCTpYMeHTH, 1o i 1poro Moxke Hagatu LIGA 360. 3asneueHo,
IO aJaNTUBHICTH Oi3HECY [0 PU3MKIB i 3MiH BiIKpHUBA€ MEPCIEKTUBH 32 OaraTbMa HampsMaMU Ta CTBOPIOE CTPATEriYHYy i KOHKYPEHTHY IepeBary,
Jla€ MOXIIMBICTb Oi3HEcaM BHUTHU B JifepH pUHKY. Bu3HaueHo, mo a1 Toro mob gocsartu 6axaHoro crany Oi3Hecy B KpUTUYHHX YMOBaX HEOOXiTHO
4iTKO JOTPUMYBATHUCS aITOPUTMY MOOYIOBH MOJENI MPUIHSITTS PillieHb, IO BPaXOBYBaTHME MMOBHY OOIPYHTOBaHICTh MPUUHATOTO Gi3HEC-pillICHHs
HA MiJCTaBl BU3HAYCHHUX MPOOIJIeM, BUKOPUCTOBYBATH PI3HOMAHITHI METOIH MPUHHSTTS Gi3HEC-pillieHb 3aJIeKHO Bifl CUTYyarlii, a TAKOX MOOyayBaTh
IIPiIOPUTETHICTH MIHHOCTEH NpH OOTpYHTYBaHHI Oi3HeC-pillleHb Ta BIPOBAPKEHHI 1X y pa3i 3arpo3u MiIPHEMCTBY Ta KUTTIO 1 37I0POB’I0 JFOJEHT.
KuiouoBi ciioBa: 6i3Hec-pileHHs; 00rpyHTyBaHHS; epEeKTUBHICTD; PU3HKH; Oi3HEC-IPOLIECH

R. MAISTRO, O. HAVRYS
JUSTIFICATION AND ACCEPTANCE OF BUSINESS DECISIONS IN THE CONDITIONS OF WAR IN
UKRAINE

The article examines methods of reasoning and making business decisions. It was determined that in the conditions of war the risks increase, so it is
necessary to approach the formation of business decisions more thoroughly. The decision-making process involves identifying the problem, choosing
options, and evaluating the effectiveness of the solution. The list of factors that influence the decision-making of Ukrainian managers and the
efficiency of the companies' activities has been determined: sudden changes in regulatory requirements, the issue of mobilization and reservation of
employees, lawsuits against the Russian Federation, export and import of products, and others. It was studied that only 6 percent of businesses
adapted to the conditions and were able to build a strategy and business plans in the conditions of new realities, but many Ukrainian entrepreneurs
find resources and continue to support the state and help our heroic armed forces. It has been proven that the national business is gradually recovering
from the new realities of doing business, for effective management it is necessary to analyze information flows through the tools that LIGA 360 can
provide for this. It is noted that the adaptability of business to risks and changes opens perspectives in many directions and creates a strategic and
competitive advantage, enables businesses to become market leaders. It was determined that in order to achieve the desired state of business in critical
conditions, it is necessary to clearly follow the algorithm for building a decision-making model, which will take into account the full validity of the
adopted business decision based on the identified problems, use various methods of making business decisions depending on the situation, and also
build priority values when justifying business decisions and implementing them in the event of a threat to the enterprise and the life and health of
people.
Keywords: business decisions; rationale; efficiency; risks; business processes

Beryn.  Ceoroani, koiu YkpaiHa 3HaxomuTbes B gomomory 3CVY.e mpoOiemMu 3 peryioBaHHSM Oi3Hec-

CTaHi BIMHH, KOJNM BTpadYeHO Oi3HEC aKTHBH dYepes
BIICBKOBI [il Ta OKYMAIlif0o, KOM € 3arpo3a XHUTTIO Ta
3I0POB’I0  JIFOJICH, KOJMH € HEeOOXigHICTh peloKarii
MOTY>KHOCTEH MiANPUEMCTB Y OULTBII O€3MevHi perioHH,
Iy’)Ke BXKJIMBHM ITUTAHHAM € TPUAHATTSA IIBAIKUX Ta
e(heKTHBHIX 0i3HeC-pilIcHb, o 00yMOBITIOE
HEOOXIiTHICTh OOIPYHTYBAaHHS TOCIIOJAPCHKHUX PillleHb Ta
HEOOXIAHICTh  YIOCKOHAJICHHS  IHCTPYMEHTIB, 10
CYNPOBOKYIOTH  Tpomiec  ix mpuidHATTA. Pobota
MiIIpUEMCTB Ta Oi3HECY B IIIOMY HampsMy IMOB’si3aHi 3
AKICTIO  TOCIIOJAPCHKHX  pillleHb,  yIOCKOHAJICHHSIM
TEXHOJIOTIT IX MPUHHATTSA, 110 CBIYUTH PO AKTYaJIbHICTh
Ta HaraJbHICTh BUPIIICHHS MPOOIeM Ipolecy IpUHHATTS
Oi3Hec-pilleHb, OCOOJMBO, BPaxOBYIOYM CTYIIHb Ta
KUTBKICTh 3arp03 €KOHOMIYHIl Oe3reri miAnpueMcTB Mix
yac BilHU B YKpaiHi.

AHaNi3 cTraHy nuTaHHs. [IpoBeneHI TOCHTIKCHHS
CBiUaTh MPO Te, M0 B YMOBaxX BiHM OOIPYHTYBaHHS
Oi3Hec-pillleHh Mae CTpaTeriuHe 3HaueHHs, 00 BiJ Takux
pillieHh CHOTOJHI 3aJeKUTh HE TUTBKH €QEKTUBHICTh
JAMBHOCTI MigmpueMcTB Ta ¢ipM, a W 30epexeHHS
peCYpCiB YKpaiHChKOi €KOHOMIKH Ta KHUTTS 1 30POB’S
monel. Bakko TMEpeoliHWTH TaKOX  3HAYYIIICTh
HaJXOJUKEHHS IOJATKiB a0 Oropkery VYkpaiHu Ta

JISUTBHOCTI;
Merta po6oTu. . MeTor0 TOCTiKEHHS € JOCITIKSHHS

TEOPETHIHNX OCHOB porecy NPUHHATTS i
oOTpyHTYBaHHS Oi3HEC-pillIcHh Ta PO3POOKA MPAKTHIHIX
peKOMEeHAaIIIH, CHPSIMOBaHUX Ha TTiIBUIIICHHS
e(pEKTUBHOCTI MPUIHATTS Oi3HEC-PIIICHB IS MMiIPHEMCTB
Vkpainu.

AHaJli3 OCHOBHUX [OCATHEHbL 1 JiiTepaTypm.
TeopeTnyHoO Ta METO/I0JIOTTYHOIO OCHOBOIO
JOCTIJUKEHHS ~ OOTpyHTYBaHHS  Oi3Hec-pilieHb  JUId

MANPHEMCTBA € HAyKOBI HayKoBi myOmikamii HHU3KH
BueHHX, cepen sikux C. Kimmmenko ta O. [y6posa [1], O.
Aped’eBa ta T. Jlympka [3], A. Kocernko [4], Ta iHII.
OpHak, 3Ba)KaIOYU HA 3arpo3d Ta BUKIHMKH JisUTEHOCTI
0i3Hecy MiJl 9Yac BOEHHOTO CTaHY, 3pPOCTaHHS CKJIaTHOCTI

YIPaBIiHHS, OOMEXKEHOCTI pecypciB, HEOOXiZHOCTI
LIBHIKOTO a/lanTyBaHH JI0 HOBHX peadiii
(YHKIIOHYBaHHS, MPOIEC PO3POOKM Ta NPHUIHATTSA

0i3Hec-pilleHb BUMArae yA0CKOHAICHHS.

BukiaseHHsI OCHOBHOTO MaTtepiajiy J0CJiIKeHHsI.
[Iponec mpuAHATTA pimieHHs nepexdadae ineHTH(IKAII0
npoOieMu, BUOIp BapiaHTiB Ta OIMIHKY €(EKTHUBHOCTI
pillIeHHS. TIpomec pO3po0KH Ta TIPUAHSATTS
TOCIIO/IaPCHKOTO PIllIeHHsI IOYMHAETHCS 3 BUSBICHHS Ta
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Bicauk HTY «XT1I»

ExoHOMIYHI HAYKH

(dopMyJIIOBaHHS CYKYIHOCTI TpoOjeM, W0 B JaHUH
MOMEHT CTOATh mepen (GipMoo (30epesKeHHS KHUTTA 1
3IIOPOBSI IEPCOHANY, 30epeKeHHS aKTHUBIB MiAMPHEMCTBA,
perokamis  TOTY)XKHOCTeH — Oi3Hecy, — IiJBUINCHHS
MPUOYTKOBOCTI, OCBOEHHS HOBHX BHMIB HPOAYKIi). Y
BHIA/IKYy, KOJM Takux mpoOieM Oinpmie, HIXK pearbHO
MOJXHAQ pO3B’SI3aTH, BHU3HAYAETHCS I1X MPIOPUTECTHICTD.
[Ipu mroMy 00MparOTHCS HAKOUIBII Ta HAWMEHII BayKIIHBI,
JUIl SIKHX BCTAHOBIIIOIOTBCS PI3HI TEpMiHM peaiizawii
[1].

Bitum3nHsHuil Oi3HEC 3 MOYATKYy MOBHOMACIITAOHOTO
BTOPTHEHHS pocii Ha TepuTOpito0 YKpaiHu 3a3HaB 3HAYHUX
30MTKIB Ta pyHHyBaHb. 3a JaHUMH IPOBEACHOTO
MiHictepcTBoM 1ndpoBoi TpaHcdopmarii onuTyBaHHS, 3
MOYaTKy BiiffHH moci 47 BIICOTKIB MiATIPHEMCTB 3yIHHCHI
a00 MaibKe 3yNUHEHI, a 3aTajbHi MPSAMi BTPaTH MAJIOTO Ta
CepeqHbOTOo Oi3HeCy 3 24 JFOTOTO OLIHIOIOTHCS B 85 MiIpa
nonapis!

IMopsim 13 TPOTHO30BaHMM MAJiHHAM BaJOBOTO
BHYTPIIIHBOTO MPOAYKTY YKpaiHH y IOMY pOIIi MiHIMYM
Ha 30-35 BiJICOTKIB 1€ CTBOPIOE 3HAYHI BHUKIMKH IS
0i3HEC-aKTHBHOCTI IpoMajsiH. SIK HACHIJOK, Lie CIpHUsE
3pOCTaHHIO 0E3pOO0ITTS, 3MCHIICHHIO I0XO/iB HalMaHUX
MPAIIBHUKIB Ta CIUIAYCHHUX IOJATKIB 10 JCPKABHOIO Ta
MICIIEBOTO OIO/IXKETIB.

Cepen ocHOBHHX TmpoOieM, SKi HE JI03BOJIIOTH
BiTHOBJIOBATHCS Ta PO3BHBATH Oi3HeC MiN 4ac BiffHH -
Mana KUTBKICTh IUTATOCTIPOMOKHIX KITIIEHTIB,
HETPOTHO30BAHICTE PO3BUTKY CHTyallii B KpaiHi Ta
BIJICYTHICTb IOCTATHBOT'O KamiTamy. [2].

OyHKIIOHYBaHHA 0i3HECIB 3aBXIOW IOB'SI3aHO 3
pU3UKaMH, a OCOOJMBO T 4Yac BiWHU. Pi3ki 3MiHH
peryjiaTOpHMX  BHMOI, IIMTaHHsS  MoOimizamii  Ta
OpOHIOBaHHs MpALiBHHUKIB, CYIOBI I030BH NPOTH P,
EKCIIOPT Ta IMIOPT MPOAYKIIT, “TOKCUYHI” KOHTPAreHTH -
OCh JIMILIE HEBENUKUil mepenik (GakTopiB, sIKi BIUTUBAIOTh
Ha TPUUHSATTS PillieHb YKPaiHCHKUX YIPaBJIIHIIB Ta Ha
e(eKTHUBHICTh  MISTBPHOCTI  KOMIIAHiH. 3  mMOYaTKOM
MIOBHOMAcCIITAOHOTO BTOPTHEHHsI KO)KHa KOMMaHis Oyia
3MyIlIeHa MepeamTyBaTuCh 10 pealiii BOEHHOTO Jacy Ta
MEPErITHYTH IMiIX0AN Ha MailOyTHE.

3 MeTor0 epeKTHBHOI PO3POOKH Ta MPUIHATTS Oi3HEC-
pilIeHs, HeOOXiAHO 3pO3yMITH Oi3HEC-TIPOLECH, IS IKUX
i Oyme oOrpyHToBane Oi3Hec-pimenHs. EdexTuBHe
yOpaBimiHHA ~ Oi3Hec-TIpoliecaMd  Ma€  BUpIIIaJbHE
3HAYCHHS I YCIiXy Oyab-KOTO MiANIPHEMCTBA, SKE
nependadae CHUCTEMATHYHY iIeHTHdIKAITifO,
JNIOKYMEHTYBaHHS, aHali3, ONTHMi3allil0 Ta TOCTiliHe
BJIOCKOHAJICHHs1 ~ Oi3Hec-TpolieciB  opradizamii  Juist
JIOCATHEHHST Oa)XaHWX pe3yJbTaTiB 1 BiIOBIIHOCTI
OUIKYBaHHSM KIJI€HTIB 1 3amikaBieHuX cTopiH. OmHak
ynpaBiiHHs Oi3Hec-TipoliecaMyl He € NMPOCTUM 3aBIAaHHIM
1 BUMarae riauboKoro po3yMiHHSI OCOOIMBOCTEH 1 HIOAHCIB
KOXKHOTO TIpoLleCy B KOHTEKCTI 3aBJaHb 1 wijed
opranizamii. = YnpaBmiHHA ~ Oi3Hec-TipoliecaMH  Ha
T ATIPHEMCTBI nepenbagae IIPOEKTYBaHHS,
BIIPOBAKEHHS, MOHITOPUHT Ta ONTHUMI3ALII 0
PI3HOMaHITHHX [ii OIS JOCATHEHHS OpraHi3amiiHAX
e i 3aBaanb [3]. JlaHui mporiec OXOIUII0E HU3KY BUIIB
ISTBHOCTI, BKJIIOYAIOUM KapTorpadyBaHHS IPOIECIB,
aHaJi3, BJOCKOHAJCHHS Ta aBTOMAaTH3alliio. YTpPaBIiHHS
Oi3Hec-mipoliecaMu CIpsIMOBaHe Ha Te, 100 Oi3Hec-

omepanii Oynmu eQEeKTUBHUMHM, JI€EBUMH Ta BiJIOBiTaId
CTpaTerivyHuM LiIsiM opraHizauii. EdQexTiBHe ynpaBmiHHS
Oi3Hec-TporecaMy MOTpedye CHCTEMHOTO MiAXOIy, SKAN
BKJIIOYAE BU3HAYCHHS KIFOYOBHX MOKa3HUKIB
epextuBHOCTI  (KPI), BCTAaHOBICHHS  KOHTPOJIBHHUX
MTOKA3HUKIB 1 BiICTe)KEHHS Tporpecy 3 yacoM. Lle Takox
mependavae  CIIBIPALI0 MDK PI3HUMH  BigaijlaMH
BCEpeOMHI OpraHizamii ans 3a0e3meueHHS ONTHMi3amii
MPOIECiB Y BChOMY MimmpueMcTBi. Ilpomec mae OyTu
YiTKO BH3HAUCHHWH 1 3pO3yMUIMH YCIM 3alliKaBJICHUM
cTopoHaMm. HeoOXigHO TOCTIHO  BJIOCKOHATIOBATU
6i3Hec-nipouecu. lle BUMarae peryssipHOro MOHITOPHHTY
Ta OIIHKH TMpPOIECY JUIi BHU3HAYCHHS o0OJacTei, sKi
MOTpeOyIOTh  MOKpalleHHs. bi3Hec-mpouecy NOBUHHI
Oyt po3poOieHi 3 ypaxyBaHHAM KiieHTa. Lle o3Hauae,
oo mporec Mae OyTH aJanToOBaHUU 1O MOTpPed KITi€HTa,
mo0 3a0e3leynTH MO3UTHMBHMI JOCBim KiieHta. BPM
BAMAara€ CIIBIpami MDK pI3HUMH  BigmgimamMu  Ta
3aIiKaBJICHIMHU CTOPOHAMH BCEePEIUHI OpraHi3aiii.

EdexTiBHAa KOMYHIKAIISA Ta CHIBIpAIs € BAKINBUMHU
JUIL TOrO, 1100 TpoIeC MPOXOIMB IIIagKO Ta Iod yci
MPALOBAIK JJIs JOCATHEHHS TUX caMux Iied. Pasom 3
THM, Oi3Hec-Npoliecd MOBUHHI OyTH pPO3poOJIeH! TakuM
YMHOM, 1100 OyTH THYYKUMHU Ta aJanTyBaTHUCS 1O 3MiH Y
0i3Hec-cepeoBHII [4].

Lle o3Hayae, mo mnpomec Mae OyTH JIETKO
Monu(piKOBaHUN BIONOBIZHO OO 3MiH y TEXHOJOTII,
morpebax KimieHTiB ab0 pHHKOBHX yMOB. BPM
nependavyae BUMIPIOBaHHS Ta aHaJi3 Oi3HEC-TIPOIIECIB IS
BU3HAUCHHs cdep BHOCKOHaJeHHsA. lLle  BuMmarae
BUKOPUCTAHHS MOKA3HUKIB MPOJYKTHUBHOCTI Ta aHAITHKH
JUIsL BIIICT@XKEHHsI e()eKTHBHOCTI MPOLIECY Ta BU3HAYCHHS
HampsMKiB onTuMizaiii. BukopucTaHHs TeXHOJOTIH i

aBTOMAaTH3alii € BAXJIUBUM aclleKTOM  YIPaBJIiHHSI
npouecamu, OCKiHLKI/I BOHHU MOXYTb JOIIOMOI'TH
BHODPSJAKYBATM W onTuMi3yBaTH  Oi3Hec-TpolecH.

IHCcTpyMeHTH aBTOMaru3anii MOYKHa BHKOPHUCTOBYBATH
JUISL CKOPOYEHHsI PyYHHX 3aBAaHb, YCYHEHHS NMOMHIIOK i
M ABUIIIEHHS e(PEKTUBHOCTI, JIO3BOJISIIOYH
CHIBpOOITHIKAM 30CEpEIUTHCS Ha OULTBIN CTpaTerigHIX
BUJIaX JisJIBHOCTI.

JduHamika 3MiHH e(QEKTUBHOCTI TOCIIOJAapPCHKHIX
pillieHb 3aJeKUTh BiJl IiJOi HU3KW YMHHHKIB, a came:
MOBEIiHKOBUHA ocoOucticHuil akrop; iHopMariitaui
(akTop; opranizamiiHuil (GaxTop; BIUIMB 3ac00iB Iparli;
B3a€EMO3AISKHICTD pimeHb. CIniJl 3a3HAYUTH, 10 KOXKEH 3
(daktopiB Moxe abo cropuard, abo TepenIKoIKaTH
i IBUIICHHIO €()eKTHUBHOCTI TOCTIOAAPCHKUX PillieHb. J{7st
BUOOpY  HaMKpamoro  TOCIOJapChbKOTO  pIIICHHS
HEOOXiTHO KOPHCTYBAaTHCh HAJIMHUMM IHCTpYMEHTaMu
OLIIHKH TX €)EeKTUBHOCTI.

Bubip MeromiB ans OOTpYHTYBaHHS KOHKPETHHX
TOCIIOJIapChKUX ~ pillleHb  Ma€  BKJIIOYATH  aHawli3
TOCIOJapChKOl 3aadi MOAO0 ii 3MiCTy, MOXIUBOCTI (op-
Mamizamii; BHOIp METOHIB Ui TOMIIYKY ONTHMAIbHOTO
BapiaHTy pilIeHHSA; BHU3HAUEHHS MpPaBWI 1 YMOB
3aCTOCYBaHHS OOpPaHUX METOJIB. MeTou 0OTpyHTYBaHHS
pillIeHHs], SIK MPaBHJIO, BUKOPHUCTOBYIOTHCSI KOMIIIEKCHO.
Ile  3yMOBIIOETHCS  HAsABHICTIO  GopMaibHHX 1
HehopMaTbHUX (aAKTOPiB, SAKi CTBOPIOIOTH CHTYAIIilo.
Taxi ¢akTopn HeoOXiZHO BPaxoOBYBaTH AJISI OCTATOUYHOTO
BuOopy pimeHHsa. OpHaK y KOXHOMY KOHKPETHOMY
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BUIIAJKy NPIOPUTETHOIO € OJHA I'pyIa METO/IB, Ha BHUOIp
SIKOi BIUIMBAKOTH: MaciuTad 3ajadi, IO pPO3B’SI3yETHCS
(TmobanpHI ¥ JIOKaNbHI); TOBTOCTPOKOBICTH pillleHb
(omepaTHBHI, TaKTHYHI, CTPATETiYHi); YMOBH NPUHHATTS
pimeHHs (BU3HAYEHOCTI, pU3KKY, HeBU3HAUeHOCT) [5].

Komu #igeTses mpo pu3MKU BOEHHOTO 4acy, NEPIINMU
Ha OYMKY CHaJaloTh MaiHOBI BTpaTH. Aie € ¥ iHmi
BaXXJIMBI (pakTopH, AKi Oi3HEC MOBHHEH BPaxOBYBaTH IpHU
0oOIpyHTYBaHHI Ta IIPUHUHSTTI TOCIOAAPCHKUX PIlICHb:

- 3aKOHOJABCTBO Ta PErYJATOPHI BHUMOTH CTalld
3MIHIOBATUCh MIBHIIIC, 13 MEHIIAM TMEpioJoM Bix
YXBaJICHHS 3aKOHIB JI0 IX HA0YTTS! YUHHOCTI;

- BUMOTHY (piHMOHITOPUHTY CTaJIN KOPCTKIIIUMH;

- KUIBKICTB  pecypciB  3MEHIIMJIach, a MiHa
MEHEKEPCHKUX TMOMIJIOK 3pOciia, TOX A Oi3HeciB €
aKTyaJqbHOIO ToTpeda B ONTHMI3allii IpoleciB Ta
YIOpaBJIiHHI pU3HKAMU;

- mOAHS 30UIBIIYEThCS KIBKICTh NAHUX Ta JDKEpeT,
sIKi HOTPiOHO MOHITOpUTH [6].

Uepes 1ie nwmie 6 BiACOTKIB Oi3HECIB aIanTyBajwcs 10
YMOB Ta 3MOIJIM MOOYAyBaTH CTpATerito Ta Oi3HEC-TUIaHH
B YMOBax HOBHX peaitiii. OHaK, Ha 1IacTs, HONPU TaKHH
MallMii BIZICOTOK, 0arato yKpalHChKUX HiANPUEMIIB
3HaXOJATh PECypCH Ta MpPOJOBXKYIOTh HiATPUMYBATH
Jiep)KaBy Ta JIONOMAaraTH HallMM T'epOiYHUM 30pOHHHM
cmiaM. 30KkpeMa, oHax 38 BiCOTKIB CIIBPOOITHUKIB Ta
KEpiBHUKIB MiIIPUEMCTB JOMOMAraroTh y Ili CKIAIHI YacH
Hammid [epkaBi camMocTiiiHO, y Maibke 32 BifcoTKax
BUIAJKIB [I€ € BaXXJIMBOIO YACTHHOIO BCHOTO Oi3HECy Ta
KOJICKTHBY, 24 BiICOTKH JOTIOMAararoTh IIUITXOM PO3BUTKY
Oi3Hecy # pobounx Micie. [Ipu pomMy smmre 7 BiICOTKIB
MPEJACTaBHUKIB  Oi3HECY HE  MawTh  MOJMKJIHUBOCTI
noriomarartu [2].

Otxe, mocrae MUTAHHS SIK AISTH B LIbOMY MiHJINBOMY
CEepENIOBHIIII Ta yXBAITOBATH €(PEKTUBHI PILLIEHHS 3 METOIO
3MEHIIEHHS HETaTUBHUX HaCTIIKIB TSt
0i3Hecy? BuHHKae HEOOXiJHICTH KOHTPOJIO 0aratbox
iH(pOpMaLiHHIX pecypciB Ta MOTOKIB.

Po3rnssHEeMO OCHOBHI PHU3WKH HisUTBHOCTI Oi3HECy B
yMoBax BiifHH. B mepmry depry HeoOXiIHO aHali3yBaTH
PETYISATOPHI PU3WKH, $KI BUHHUKAIOTH TOMi, KOJH
KOMITaHisl HE JIOTPUMYETHCSI MEBHUX BHMOT. Lle MOXyTh
OyTH TIOCTaHOBH pEryJsATOPiB, 3aKOHW, MIKHApPOIHI
cTaHgapTH Tomo. SIkimio Oi3Hec He 3BepTae yBary Ha Ii
MIpaBUiIa, BIH MOXE OTpUMATH IITpad, CyJOBUH 1TO30B UH
HaBiTh 3a00pPOHY Ha JiSUTBHICTE. TakKOXX IOPYIICHHS
HETaTUBHO BIUIMBAIOTH HAa pEIyTaIlilo KOMIIaHIil Ta
MOJXYTh IPU3BECTH J0 BIATOKY MapTHEPiB, iIHBECTOPIB Ta
KJII€HTIB.

B yMmoBax BilfHM KOHTpOJIOBATH PETrYJISTOPHI PU3UKH
CTaJo CKJIaJHiNIe, amke OyJo OJHOYACHO YXBaJICHO
BEJIMKY KUIBKICTb pEryisTOpHHX 3MiH. KokHoro mHs
3aKOHOJIABIli NPOIOHYIOTH HOBAlil, IO BIUIMBAIOTH HA
KOXKHOTO Tianpuemis B Ykpaini. lle crocyerbest #
amanramii  mig  crapgaptd €C  Ta  yXBaJCHHIO
MDKHApOZHHMX YTOA, ¥ TPyAOBHX MHTaHb A dac
BOEHHOTO CTaHy, 1 0COOJUBOCTEH 3BITHOCTI Ta TIEPEBIPOK
i yac BIMHMA.

Takum  yuHOM,  (axiBIi  KOMITaHIH  IOBUHHI
MOHITOPUTH MiKHapOIHE Ta YKpaiHChKe
3akoHonaBctBo, HITA Ta perymsaropui akrtu, IToctanoBu
Ta PEeKOMEHMALIl KOHTPOJIIOIOYHX OPraHiB, aHANITHUKY Ta

HOBUHHM Taiy3i. BUKOHaHHS Takoro KOHPOJIO IOJIETIIYE
pecypc LIGA 360, skuit m03BOJISE aBTOMATUYHO
Moritoputn 3MiHH HITA, a Takox 3HAXOIWUTH KIacTepH
3aKOHOJABCTBA pelieBaHTHI i ramysi. OkpiM Toro, Ha

mratdopmi peryIspHO PO3MIIIYIOTHCS OHOBJICHHS
3aKOHONABCTBA  BOEHHOTO  CTaHy 3  KOMEHTapsiMU
eKCIIePTiB.

He MoxHa HEOOLIHIOBATH PU3UKHU 3 KOHTPAreHTaMHU.
HenoOpocoBicHui KIIIEHT YW TapTHEP MOXE 3aBlaTh
3Ha4HOI mwKoau. J[ns mpuknany, Gi3Hec MOXe BTPAaTUTH
kot abo oTpumard opuau4Hi 1pobimemu. o
0COOJIMBO HEraTUBHMX HACIIJIKIB MOXE IPHU3BECTH
cmiBIparyt 3 ocobamu adiniioBaHUMU 3 p.

OxpiM HacniakiB, nependayeHNX 3aKOHOAABCTBOM
VYkpaiHH Ta perymitopaMd, e W peryTamiifHi BTpaTH,
aJUKe 4yepe3 TOKCHYHI 3B'I3KM KOMITaHisl MOXKE BTPAaTHTH
KIIIEHTIB K Ha YKPaiHCHKOMY, TaK i Ha €BPOIMECHCEKOMY
PUHKY. VY 3B’S3Ky 3 UM HEOOXiJTHO 3MiMCHIOBATH aHAII3
JAHWUX 3 JIEpKaBHUX PEECTPiB, YKPaTHCHKI Ta MIKHAPOIHI
CIHCKH CaHKIH, CYyIOBI pIMICHHA IIOJO KOMIAHIi,
HeraTtuBHi 3rajnku B 3MI.

Y  Bume 3ragamomy  pecypei  LIGA 360
JIOCTYIIHI IOChE YKPATHCHKUX KOMIIaHii, 1m0 GpopMyoThes
Ha ocHOBI 400 peecTpiB Ta BinkpuTHX JuKepen. Tomy Taka
iHppMaLlisi CTOCOBHO KOHTpAareHTiB € JIOCTYITHOIO,
30KpeMa, MoOXKHa TmepeBiputu maHi €JIP, QinaHcoBo-
MalHOBWI cTaH, iHQOpMaIil0 TpPO KEpiBHUKIB Ta
OcHeimiapiB, 3B’SI3KA 3 MYONIYHAMH OCO0AMH, PU3UK-
¢akropu Tomo. Takox Ha MIaTGOpMi € MOXKIHBICTH
MEPeBIPUTH HAABHICTh Oi3HEC-3B’SI3KIB 13 pOCi€l0 Ta
MiACaHKIINHICTh KOMITaHii.

OxpeMHM HanpsMKOM PH3HKIB € JIOTOBIPHI PU3UKH.
JIoroBopu CTaHOBIISITH OCHOBY MisUIBHOCTI Oi3HeCy Ta
BU3HAYAIOTh YMOBH criBnpari 3 KOYKHUM
CIIBPOOITHUKOM, KIIIEHTOM, AP THUKOM 91
nocTavyalbHUKOM. [y yKpaiHCBKHX KOMIIaHiM, BiifHa
BHECJIa KOPEKTUBH 1 B LIeH acleKT AisiIbHOCTI, 60 Gararo
rajgy3eil movaiy IMyKaTH BUXOAW Ha 3aKOPJIOHHI PHUHKH Ta
yKJIaIaTH JOTOBOPH 3 iHO3eMHUMHM KOHTpareHTamu. [Ipm
TAaKOMY pO3IIUPEHI TMOTPIOHO OCOONMBO  YBaXKHO
KOHTpPOJIIOBaTH PH3HMKH, 30KpeMa B YacCTHHI MpPaBHI
IHO3eMHUX IOPHUCIVKIIIH, IepeBipKu KOMIaHil Ta (izocio-
HEpEe3WICHTIB, HaIlIOHAIbHI BUMOTH IOJI0 KOMMaHiH, sKi
3MIHCHIOIOTh  JISUTBHICTP ~ YM  HAAAIOTh  MOCIYTH
3aKopIoHOM. B TakoMy Bumanky HeoOXiTHO aHaIi3yBaTH
HITA i cymoBy mpakTHKy, JaHi CTOpiH, HasBHICTh 0a3u
1a0IoHIB JOTOBOPIB, MPABKH 1 KITBKICTH Bepciit apadTy,
TUIIOBI TMOMMJIKHM (JaTH, CyMH, He3Hadymi ciosa). [Ipu
OLIIHIII BHIIlE BKA3HAHMX JJOKyMEHTIB Ha JOIIOMOTY TaKOX
npuitne mrarpopma LIGA 360, sxa mo3Boisie
BIZICTE)KYBaTH KOKHY 3MiHYy, sKa MOXE BIUIMHYTH Ha
BUKOHAHHS JOTOBIipHMX yMOB. Tak, ruardopma Moxe
CIIOBIIIATH PO:

1. Tepmin nii KOHTpakKTy,
BHKOHAHHS 3000B’A3aHb.

2. 3MiHM B [iSIBHOCTI  CTOpiH, HANPHUKIAI,
peecTpaniiiHNX JaHWX YH BIACHUKIB, TOSBY CYIOBHX

JaThu IJIATEXIB Ta

pillIeHb.

3. 3minu HITA, Ha SIKUX IPYHTYETHCS JOTOBIP.

1To6 OTPUMYBATH CITOBIIIICHHSI, moTpiOHO
HajamTyBath MoHiTOpuHr. KpiM Toro, HeoOXigHO

CTBOPpUTHU B cHCTeMI TalMiIaliH BHKOHAHHS JA0TroBODY,
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Bicauk HTY «XT1I»

ExoHOMIYHI HAYKH

JIETAILHO OKPECNIMBIIM KOXKEH eTall 1 MOB'S3aHl 3 HUM
TEPMiHH.

B cyuacHOMy CBiTi HaI3BHYailHO Ba)KIMBUMH IS
Oi3HeCy € pemyTalliifHi pU3HKH.

B mmdpoBomy cBiTi pemyTamis KoMmaHil Mae IIe
OimpIme 3HAYEHHS, HDK paHime. Amke Oyap-ska
HETaTHUBHA iCTOPiA MOXE BMHUTH PO3JIETITHCS IO BCHOMY
CBiTi, CHPHUYMHUBINK BigTIK KIi€HTIB Ta Oi3Hec-
napTHepiB. BiporimHo, 3 KOXXHMM pOKOM moTpeba B
KOHTpOJII pemyTanii MOCHIIIOBAaTUMETHCS. 30KpeMa, IIiJ
BIUIMBOM TJ00anbHOro TpeHay Ha ESG (morpumanHns
KOMIIAHI€I0 CTaHJApPTIB CTalOro PpO3BHUTKY), a TaKOX
3pOCTaHHIO BHOArJMBOCTI ayAWTOPii IMOJO ETHYHOCTI
OpeHzmiB Ta iX couianpHOI BiAnosigaigbHOCTI. KoHTpOIH
penyTamii pipmu moTpedye OIMIHKY TAaKUX Iiif SK 3TaJKH B
MeZia MOAO0 KOMIIaHiI Ta KITIOYOBHX IMPEICTaBHHUKIB,
3rajIkv B MeJlia PO MapTHEPIiB Ta KOHKYPEHTIB, KIFOYOBI
MDKHapOIHI Ta yKpaiHChbKI HOBHHH Ta HOBHWHHU Taiy3i.
Jns 1poro HeoOXigHO HajamTyBaTH MOHiTOpUHT 3MI B
LIGA 360. [Tnatdpopma 103BOJISIE KOHTPOIIOBATH 3TAAKH
mpo Opennu it nepconu B kmouoBux 3MI Ykpainu, a 3a
MOTpeOu - 3aMOBUTHU CIielialbHUI (YHKI[IOHAT KOHTEHT-
aHaJli3y ¥ MOHITOPHHTY, 1[0 aHANI3YE COIMEPEKi, cailTu
BIATYKIB, pamio ¥ TencOauyeHHs Ta HANa€ CICLiaNbHI
Meia3BITH.

Takox BaXJIMBHM € PO3YMIHHS CYZOBY NPAKTHKY, IO
CTOCYIOTBCSL IXHIX cekropiB. CymooBi pillleHHS MarTh
3HAQUEHHA HE JUIIE I IOPUIUMYHHUX JEMapTaMeHTIB.
IMopsin 3 perynsropHnM JaHgmadToM, IO BU3HAYAE
IpaBWJIa JJIsl pUHKY, HiANMPHEMCTBA TIOBUHHI PO3YMITH Ta
peTeNIbHO BiACTEKYBAaTH CYJOBI PIIIEHHS, IO J03BOJISIE
KOMIIAHiSIM ~ YHUKaTH MNOJIOHMX  TIpeueAeHTiB  abo
OylnyBaTH BUTpAallHy CTparerito 3axucty B cyni. s
¢bipM, sKi IUIaHYIOTH [OJaBaTH ITI030B 10  CYAY,
MOHITOPUHT CY/IOBHX pillIeHb Ja€ IIHHY iHQOpPMAILi0 PO
HMOBIPHICTh TO3UTHBHOTO BHpIlIEHHS iX NHUTaHHA. B
TaKOMy pa3i KOMIIAHiIM HEOOXiJIHO BUBYaTH CYAOBY
npakTuKy YkpaiHm Ta mpaBoBi mosumii BC, momiOHi
CYIIOBI CIIpaBH, IO3UTUBHI 1 HETATUBHI KEHCH, PEIICBAaHTHI
Juisl KoMnadii. | 3HOBY 3BepTaeMocCsi 10 MOHITOPUHTY B
LIGA 360, mo Hazae MOMJIMBOCTI ISI MaKCHMAaJIbHO
TOYHOTO KOHTPOJIO 3MiH: SIK JUIS HaJXO/DKEHb CyJOBHX
pilleHs MEBHOI TEMAaTHWKH, TaK 1 ICTOpii MEBHHX CIIpas,
pO3KIaay 3aciaHb.

OTxe, aHaNi3 PU3MKIB IPU NPUHHATTI Oi3HEC-pimeHb
€ HEOOXiTHOI0 yMOBOIO 3a0e3nedeHHs e(QeKTUBHOT
JismbHOCTI (bipM Ta MIAMPHEMCTB, OCKIUIBKH CYy9acHUH
CBIT Oi3HECY € CKIJIQJHUM Ta JKOPCTKHM B KOHKYPEHTHOMY
IUIaHI Ta [Ie # iCHYIOTh BEJIMKI PH3UKH Yepe3 BiliHy. [7].

CpOrosiHi KOHTPOJIb PU3HUKIB - 1€ TII00AJIBHUI TPEeH[,
10 JTO3BOJISIE KOMIIaHIsIM HE NPOCTO (YHKLIOHYBAaTH a i
NIEpETBOPUTH HECTIPUATINBI YMOBH Ha CBOIO KOPHCTb.

[{ikaBuM € JOCBi MPUHHATTS pIilIEHb y MUTITAPHUX
CTPYKTYpax, OCOOJIMBO 1€ aKTyaJbHO CHOTOJHI B YMOBax
BiifHM B VYkpaini. Bi3Hec Mo)ke TakoX TakWd JOCBIf
3aMmo3u4YyBaTH, 30KpeMa CTPaTeriyHi Ta METOJOJIOTidHi
i71e1, OCKUTBKH 1€ CIIpHUsie ePeKTUBHOCTI BEJICHHS Oi3HECY.
IcHye MeTonuKa MPUHAHATTS PillleHb, Ky po3poouB J[>xoH
botin, sxkmii OyB ONHMM 3  HAWBIUIMBOBIIINX
aMepUKaHChKUX BilicbkoBUX cTpareriB 20 ctomitrsa. Tak
3BaHa reTis bolpa cranma omHMM i3 (QyHIaMEHTaIbHUX
NPUHLOUIIB MPUHAHATTS pimeHs B [leHTaroHi, a 3roxom ii

CTalll BUKOPHCTOBYBATH Yy BCBOMY CBITI HE TUIBKH
BIHCBKOBI, a IPeJCTaBHUKHU Oi3HeECy.

l'onoBHUM 3aBHAaHHAM J1aHOT METOAUKH € HaBUYHUTHCH
OTepaTHBHIN  amamrTamii Ta  JOiIITH  IIBHAMIE 32
CympoTHBHHKA. BoHa mepenbadae MPUHAHATTS pIlOICHb Y
Iekinmpka (a3, a came: CIIOCTEPEKCHHS, Opi€HTalisd,
pimIeHHs Ta mis.

Y pa3i, SKIO KOHKYPEHTH KOPHCTYIOTBCS IIHM
TIPUHLIMIIOM, IIepeBary oTpuMye Toi, xto mBuamui. Hi B
SKOMY pa3i He MOXKHa HEXTyBaTH INEpIIMMH JBOMa
eTanaMu: CIocTepekeHHs Ta ais. HacTymHi npa eramu:
pilICHHS Ta Jis NOBWHHI OyTH 3AiHMCHEHI IIBUAKO Ta 0e3
CYMHIBY, IO TiJKPECITIOE KOMIETEHIIii Jtigepa. [8].

HeoOxinHO 3a3HAa4YMTH, IO 3 ITOYaTKy BTOPTHEHHS
K0T opan B YKpaiHy BiaJa NONPH HETATHBHI HACIiAKA
JUISL TOX1THOT YaCTHHU JIEPKOIOKETY JOCTATHBO CYTTEBO
nmibeparizyBaia ONOJATKYBaHHS UL HiAMPHEMINB, MO0
migTpuMaty OizHec. BapTo 3ramaTtu nuine HagaHe y TepIi
IHI BifHM TpaBO (I3UYHUM O0COOAM-TIANPHEMILIM Ta
IOpUIMYHAM ocobam 3 oboporom 1o 10 wmipx rpH
CIUIa4yyBaTH €IMHMH TOAATOK 3 000poTy B 00cs3i 2
BIJICOTKH, CKaCOBaHI MHUTa, MHTHI 300pH Ta MOJAaTOK Ha
JnoxaHy Baptictb (20 BiACOTKIB) Ha IMIIOPTHI TOBapH,
ckacoBaHui akuu3 Ta 3MmeHmieHe I1/IB na manmuso mo 7
BIJICOTKIB, 3BIIbHEHHS (Di3HUHHX OCIO-TiANpPHEMIIB 1-2
TPy Bifl CIUIATH €JMHOTO MOAATKy Tomo. [Ipn mpomy
OyB 3ampoBaJKEHHWI MOpATOpid IIOA0 HEHapaxyBaHHST
mrpadiB Ta HeHi A O0i3HeCy Ta TpoMajisH.

OnmHak B yMOBax 3HA4HOrO Je(iUUTY IEp:KaBHOTO
OroKeTy, KWl 3a maHuMu MiHpiHy Ta MiXHApOIHOTO
BaJFOTHOTO (POHAY, IOCATaE 5 MIIPA MOJApiB MIOMICIYHO
BCE YacTillle 1o4ano 00roBOPIOBANOCS Ha PiBHI ypsay Ta
y MoJIaTKOBOMY KoMiteTi BepxoBHOi Panu nuTanHs mo0
NOBEPHEHHS ONOJATKYBaHHS JIO JIOBOEHHOTO piBHSI.
VYkpaina 3apa3 mepeOyBae y BaXKOMY EKOHOMIYHOMY
CTaHOBHII[ y 3B 513Ky 3 BiifHOIO. 3 0JJHOr0 OOKY, BOXKIIHBO
HiITPUMYBaTH poOOTy Oi3HECY Ta €KOHOMIKH, a 3 1HIIOTO
- HEOOXiHO (hiHAHCYBATH apMil0 Ta COLIabHI BHIATKH.
Uepes 11e BUHUKAE OYCBUIHUA KOHQIIIKT MiX IEPIKABOIO
Ta  TpEACTaBHUKAMH  Oi3Hecy, SKHA  HEoOXiTHO
BHPIITYBATH IUIIXOM HiajorTy.

[otpiOHO mIykaTH 30aNaHCOBaHI HUITXH BUXOAY 3
cuTyallii, SKi JONMOMOXYTh 1 HANOBHUTH OOJKET,
30KpeMa IIISIXOM BHPIIICHHS TPOOJIEM 3 JIOTICTUKOIO TaK
€KCIIOPTOM, 1 IIYKaTH ONTHMAIIbHY MOJIENIb CHUCTEMH
OTIOJJATKYBAHHSI.

BucHoBkn. TakyM 4YMHOM, HalliOHAJBLHUN Oi3HEC
MOCTYIIOBO ~ OFOBTYEThCS  BiJf  LIOKOBOTO  CTaHy,
CIIPUYMHEHOTO T0YaTKOM Bil{HH. [Mopymenns
TPaANIIMHUX JOTICTHYHUX JIAHIIO’KKIB 3HAYHO BIUIMHYJIO
Ha TIIOCTAQUaHHS CHPOBMHM Ta Ha CIIPOMOXKHICTh
IIANIPUEMCTB TPAIIOBaTH Ha MOBHY cuiy. | nomoku
TPUBAIOTh aKTHBHI 00#OBI Aii Ha cxoxi KpaiHU MO MOBHE
BIJJTHOBJICHHS MapUIpyTiB Ta JAHIIOKKIB ITOCTauyaHHS
TOBOPHTH BaXKO.

s epeKTHBHOTO yIpaBmiHHS MOTPIOHO aHANi3yBaTH
noToku iHpopmMmartii. E¢ekTuBHI 1HCTpYMEHTH IJIS IIHOTO
mosxe Hamatu LIGA 360. Ile kommuiekcHa iHdopMariiHo-
aHATITHIHA TuTaTQopMa, M0 JOMOMOXE KOHTPOJIIOBATH:
3akoHomaBcTBO ¥ HIIA, cymoBy mnpakTuky, I0OTOBOpH
KOMIIaHii, HOBUHH, JaHi KOHTPArCHTIB.

AnantuBHicTh Oi3HeCy 10 PH3MKIB i 3MiH BiIIKpHBaE
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MEepCIeKTHBH 3a OaraTbMa HaNpsIMaMu: JUI TOIIYKY
iHBeCTOpiB, MOOYZOBM JOBIpH KIIEHTIB, BUXOIYy Ha
MDKHapOIHI PUHKH, IMO3UTHBHOTO IMIIKYy Ta pemyTarii.
Lle cTBOprOE CcTpateriuHy # KOHKYPEHTHY IlepeBary, Jae
MOJKJIMBICTh Oi3HECaM BUUTH B JiIEPH PUHKY.

Otxe, mms Toro moO mocartu Oa)XaHOTO CTaHy
Oi3HECY B KpUTHYHHX YMOBaX HEOOXIiHO HIiTKO
JOTPUMYBATHUCS JITOPHTMY ITOOYZOBH MOJENI NPUIHHATTS
pillleHb, IO BpaxOByBaTUME IOBHY OOIPYHTOBaHICTh
NpUIHATOTO Oi3HEC-pIICHHS Ha MiJCTaBl BU3HAYEHUX
npoOieM, BUKOPHUCTOBYBAaTH  pI3HOMAHITHI  METOIU
NPUIHATTS O13HEC-PillIeHb 3aJIeKHO Bijl CUTYaIlil, 8 TAKOX
noOyayBatu MIPIOPUTETHICTH LiHHOCTE! npu
oOrpyHTyBaHHI Oi3HEC-pillIeHb Ta BIIPOBaPKEHHI iX y pasi
3arpo3u HiJPUEMCTBY Ta KUTTIO 1 3I0POB IO JIIOACH.

Cnncok jgitepatypu

1. Kmmenko C.M., [lyoposa O.C. OOrpyHTyBaHHS TOCIOIAPCHKUX
pilIeHs Ta omiHKa pu3MKiB : HaBd. nociOHuk. K.: KHEY, 2005. 252
c.

2. Cnyupkuit b. BisHec B yMOBax BiiiHH: IO 3aBa)ka€ MiANPUEMIISIM
nparroBat.  URL:  https://www.unian.ua/economics/finance/stalo-
vidomo-yak-ukrajinskiy-biznes-ogovtuyetsya-vid-pershogo-shoku-
viyni-novini-ukrajina-11874339.html

3. Aped’eBa O.B., JIynpka T.B. Bi3Hec-nipouecu mianpueMcTs cdepu
nociyr: (akropu, GopMyBaHHS, KOHKYPEHTOCIPOMOXHicTh. Kuis:
€Bpornelicskuii yHiBepcurert, 2009. 96¢.

4. Kocemko A.B., Bamima S.A. VYJOoCKOHaleHHsS YIpPaBIiHHS
Oi3HecnporiecaMi  Ha  MIANPUEMCTBAX  YKpaiHU.  Axkmyanvhi
npobremu depoicasrozo ynpasiinus. 2020. Ne 2. C. 70-76.

5. Jynuen B. CgiToBi TenzeHuii B ympapiiHHI 6i3Hec-Tporecamn
mignpuemctBa. Hayxosuil scypnan «bisnec Ingpopmy. 2020. URL:
https://www.businessinform.net/export_pdf/business-inform-2020-
10_0-pages-407_412.pdf

6. Kyp6aupka JL.M. Cyuacui ¢opmu opramizaiii 6i3Hecmporecis:
aHaJlTHKa Ta OIiHKa edexTnBHOCTI. EkoHOMIKa Ta nepxkaa. 2021.
C.57-61.

7. II’sTh HaliBaXIMBIMIMX PH3MKIB Juisi Oi3Hecy mij vac BiitHm URL:
https://biz.ligazakon.net/news/225615_5-nayvazhlivshikh-rizikv-
dlya-bznesu-pd-chas-vyni

SIk npuiiMaTH pilleHHs B yMOBaxX BiiHH 3a MeTOAMKOO J[)KOoHa
bBoiina. URL: https://uculeadership.com.ua/knowledgebase/yak-
pryjmaty-rishennya-v-umovah-vijny-za-metodykoyu-dzhona-bojda/

References (transliterated)

Klymenko S.M., Dubrova O.S. Obgruntuvannya hospodars'kykh
rishen’ ta otsinka ryzykiv [Justification of business decisions and
risk assessment]: navch. posibnyk. Kiev: KNEU, 2005. 252 p.
Sluts’kyy B. Biznes v umovakh viyny: shcho zavazhaye
pidpryyemtsyam pratsyuvaty [Business in war conditions: what
prevents entrepreneurs from working] URL:
https://www.unian.ua/economics/finance/stalo-vidomo-yak-
ukrajinskiy-biznes-ogovtuyetsya-vid-pershogo-shoku-viyni-novini-
ukrajina-11874339.html

Aref"yeva O.V., Luts'’ka T.V. Biznes-protsesy pidpryyemstv sfery
posluh: faktory, formuvannya, konkurentospromozhnist'. [Business
processes of enterprises in the service sector: factors, formation,
competitiveness] Kiev: Yevropeys'kyy universytet, 2009. 96 p.
Kosenko A.V., Vanina Y.A. Udoskonalennya upravlinnya
biznesprotsesamy na pidpryyemstvakh Ukrayiny. [Improvement of
business process management at Ukrainian enterprises] Aktual’ni
problemy derzhavnoho upravlinnya. [Actual problems of public
administration.] 2020. no 2. pp. 70-76.

Dunchen V. Svitovi tendentsiyi v upravlinni biznes-protsesamy
pidpryyemstva. [World trends in enterprise business process
management] Naukovyy zhurnal «Biznes Inform» [Scientific
magazine "Business Inform"] 2020. URL:
https://www.businessinform.net/export_pdf/business-inform-2020-
10_0-pages-407_412.pdf

Kurbats'’ka L.M. Suchasni formy orhanizatsiyi biznesprotsesiv:
analityka ta otsinka efektyvnosti. [Modern forms of organization of
business processes: analytics and performance evaluation]
Ekonomika ta derzhava. [Economy and the state] 2021. pp. 57-61.
P"yat’ nayvazhlyvishykh ryzykiv dlya biznesu pid chas viyny [The
five most important risks to business during wartime] URL:
https://biz.ligazakon.net/news/225615_5-nayvazhlivshikh-rizikv-
dlya-bznesu-pd-chas-vyni

Yak pryymaty rishennya v umovakh viyny za metodykoyu Dzhona
Boyda. [How to make decisions in conditions of war according to
the method of John Boyd.] URL:
https://uculeadership.com.ua/knowledgebase/yak-pryjmaty-
rishennya-v-umovah-vijny-za-metodykoyu-dzhona-bojda/

Haoitiwna (received) 04.06.2024

Bioomocmi npo aemopis / About the Authors

Maiicmpo Pycnana I'puzopiena (Maistro Ruslana) - kaHauIaT eKOHOMIUHUX HAyK; JIOUEHT; HarlioHaIbHUI TeXHIYHMIA
yHIBepcHTET «XapKiBCbKMI MOJNITEXHIYHUI IHCTHTYT»; M. XapkiB; YkpaiHa moueHT kadeIpu eKOHOMIiKHM Oi3Hecy Ta
MDKHApOJTHIX eKOHOMIYHMX BiqHOCHH HarioHansHOTro TexHiuHOTO YHiBepcutery «XI1D»; M. XapkiB; Ykpaina; ORCID: hits: //
orcid.org/0000-0002-3645-0279; e-mail: Ruslana.Maistro@khpi.edu.ua

T'aspuce Onvea Onexcandpiena (Havrys Olha) — crapumii Buknanay, HarioHanmpHMI TeXHIYHMH YyHIBepcUTET
«XapKIBCbKUI TIONITEXHIYHUH 1HCTUTYT», CTapIIMii BHKJIanad Ka(eiph eKOHOMIKHM Oi3Hecy i MDKHAPOIHMX E€KOHOMIYHMX
BigHOCHH, M. XapkiB, Ykpaina; ORCID: htts: // orcid.org/ 0000-0002-3247-6885; e-mail: olha.havrys@khpi.edu.ua

Bicurxk HTY «XTI1I» (EKOHOMIYHI HAYKH)

81


https://www.unian.ua/economics/finance/stalo-vidomo-yak-ukrajinskiy-biznes-ogovtuyetsya-vid-pershogo-shoku-viyni-novini-ukrajina-11874339.html
https://www.unian.ua/economics/finance/stalo-vidomo-yak-ukrajinskiy-biznes-ogovtuyetsya-vid-pershogo-shoku-viyni-novini-ukrajina-11874339.html
https://www.unian.ua/economics/finance/stalo-vidomo-yak-ukrajinskiy-biznes-ogovtuyetsya-vid-pershogo-shoku-viyni-novini-ukrajina-11874339.html
https://www.businessinform.net/export_pdf/business-inform-2020-10_0-pages-407_412.pdf
https://www.businessinform.net/export_pdf/business-inform-2020-10_0-pages-407_412.pdf
https://biz.ligazakon.net/news/225615_5-nayvazhlivshikh-rizikv-dlya-bznesu-pd-chas-vyni
https://biz.ligazakon.net/news/225615_5-nayvazhlivshikh-rizikv-dlya-bznesu-pd-chas-vyni
https://uculeadership.com.ua/knowledgebase/yak-pryjmaty-rishennya-v-umovah-vijny-za-metodykoyu-dzhona-bojda/
https://uculeadership.com.ua/knowledgebase/yak-pryjmaty-rishennya-v-umovah-vijny-za-metodykoyu-dzhona-bojda/
https://www.unian.ua/economics/finance/stalo-vidomo-yak-ukrajinskiy-biznes-ogovtuyetsya-vid-pershogo-shoku-viyni-novini-ukrajina-11874339.html
https://www.unian.ua/economics/finance/stalo-vidomo-yak-ukrajinskiy-biznes-ogovtuyetsya-vid-pershogo-shoku-viyni-novini-ukrajina-11874339.html
https://www.unian.ua/economics/finance/stalo-vidomo-yak-ukrajinskiy-biznes-ogovtuyetsya-vid-pershogo-shoku-viyni-novini-ukrajina-11874339.html
https://www.businessinform.net/export_pdf/business-inform-2020-10_0-pages-407_412.pdf
https://www.businessinform.net/export_pdf/business-inform-2020-10_0-pages-407_412.pdf
https://biz.ligazakon.net/news/225615_5-nayvazhlivshikh-rizikv-dlya-bznesu-pd-chas-vyni
https://biz.ligazakon.net/news/225615_5-nayvazhlivshikh-rizikv-dlya-bznesu-pd-chas-vyni
https://uculeadership.com.ua/knowledgebase/yak-pryjmaty-rishennya-v-umovah-vijny-za-metodykoyu-dzhona-bojda/
https://uculeadership.com.ua/knowledgebase/yak-pryjmaty-rishennya-v-umovah-vijny-za-metodykoyu-dzhona-bojda/
mailto:Ruslana.Maistro@khpi.edu.ua

Bicauk HTY «XTII» ExoHoMmiuHI HayKu

VJIK 331.1:65.12.265 doi: 10.20998/2519-4461.2024.3.82

LT. ®AJEEBA
CYYACHHM CTAH 3EJEHOIO» TAPU®OYTBOPEHHS: MOIIYK HIJISIXIB
BIOCKOHAJIEHHSI B YMOBAX HEBU3HAYEHOCTI

VY craTTi HaBeJIEHO pE3yNIbTaTH MPOBEACHOTO IOCIIPKEHHS CYYaCHOTO CTaHy «3€JICHOTO» Tapu(OyTBOPEHHS 3 METOK BHUSBICHHSA HAHOLIbII
e(eKTHBHUX Ta MPHAHATHUX O NMOTOYHMX HEBH3HAYCHHX YMOB 30BHILIHBOTO CEPEJOBHUINA MEXaHI3MiB Tapu(OyTBOPEHHS IJI CTHMYJTIOBAHHS
po3Butky BJIE B Ykpaini. BusiBieHo OCHOBHI IIpoOJIeMH «3€IeHOT0» Tapu(OyTBOPEHHS, SKi CTpHMYyIOTh po3BuTOK BJIE y wac eneprogudinury B
KpaHi, BUKJIMKaHOTO BiiCbKOBOIO arpeciero. Y pe3yibTati JOCIIKEHHs MPOIIOHYIOTHCS 3aX0/IH 100 BJOCKOHAJICHHS «3€I€HOr0» Tapu(oyTBOPEHHS,
BIPOBAKCHHS IHCTPYMEHTIB, CIIUPAIOYUCH Ha 3apyODXKHUIA JOCBI CTUMYJIIOI0YO0Tr0 Tapi(OyTBOPEHHS Ta IMiAXO/IB 0 Aep)KaBHUX iHBECTHULI y cdepi
BJIE. Po3BuTOK «3eneHoi» eHepreTHKy HaOyBae Bce OUIBIINX TEMIIB Yy CBiTOBiif exoHoMmimi. IIpoTte miust nocsarHeHHS riaoOanbHEX edekTiB Bix ii
BIPOBA/KEHHS HEOOXiNHO, 100 OUTBIIICTD IHAYCTPiadbHO PO3BHHEHMX KpaiH 3HAYHO 301IBIIMIN OOCSITH BUPOOHMIITBA Ta BUKOPHUCTAHHS «3€JICHOI»
€HEPreTUKY MOPIBHAHO 3 TPAAULIIHHUMY JpKepesnaMy. OHUM 3 BarOMHUX BaXKeJIiB MOTHBALI{ Ta CTUMYJIIOBAHHS IE€PEXO0/ly Ha allbTEPHATUBHI JDKEpelia
eHepril € «3eneHuin» Tapud, kUil CloHyKae Bce Oinbliie BUpOOHHKIB €HEprii IepexoIuTu Ha BUPOOHUIITBO 1[LOTO BULY €HEPTii.

IIpote, sk OKa3ye MPaKTUKA BIPOBAIKEHHS «3€JICHUX» TapU]iB, €MHOI METOIUKH 1 IHCTPYMEHTY JUIs KOPEKTHOI pO3POOKH MEXaHI3My «3€JICHOT0»
Tapu(OYTBOPEHHS B yMOBax HEBH3HAYCHOCTI He icHye. J{s foro e(heKTHBHOrO BIPOBAKEHHS, OCOOIHBO B yMOBAaX HEBH3HAYECHOCTI 30BHIIIHBOTO
cepeloBuIla, HEOOXiJHO BPaxOBYBaTH 3HAYHY KiUJIbKICTh YMHHHMKIB, IO BIUIMBAIOTh HAa BUPOOHMKIB «3€JE€HOD» €Heprii Ta Ha eKOHOMIKy KpaiHu Ta
perioHy 3arajiom.

Kuro4oBi ci1oBa: BiTHOBIIOBaHI Kepesa eHeprii; «3esieHe» TapudoyTBOPEHHS «3elIeHa» eHepreTHKa;; HeBU3HAUCHICTh

IRYNA FADYEYEVA
THE CURRENT STATE OF "GREEN" TARIFF FORMATION: THE SEARCH FOR WAYS OF
IMPROVEMENT IN CONDITIONS OF UNCERTAINTY

The article presents the results of a study of the current state of "green" tariff formation with the aim of identifying the most effective and acceptable to
the current uncertain conditions of the external environment tariff formation mechanisms for stimulating the development of RES in Ukraine. The main
problems of "green" tariff formation, which restrain the development of RES at the time of the energy shortage in the tap caused by military aggression,
have been identified. As a result of the study, measures are proposed to improve “green" tariff formation, implementation of tools, based on foreign
experience of stimulating tariff formation and approaches to public investments in the field of RES. The development of "green™ energy is gaining
momentum in the world economy. However, in order to achieve global effects from its implementation, it is necessary for the majority of industrialized
countries to significantly increase the production and use of "green" energy compared to traditional sources. One of the important levers for motivating
and stimulating the transition to alternative energy sources is the "green" tariff, which encourages more and more energy producers to switch to the
production of this type of energy.

However, as the practice of implementing “green” tariffs shows, there is no single methodology and tool for the correct development of the mechanism
of "green" tariff formation in conditions of uncertainty. For its effective implementation, especially in conditions of uncertainty of the external
environment, it is necessary to take into account a significant number of factors affecting the producers of "green" energy and the economy of the
country and the region in general.

Keywords: renewable energy sources; "green" tariff formation, "green" energy;; uncertainty

IMocTanoBka npo6JeMu y 3arajibHOMY BULJIsIAI Ta il KOPEKTHO1 PO3poOKH MEXaHI3My «3€JIEHOTO»

3B’A30K i3 BaKJIMBUMH HAYKOBHMH YH NMPAKTHYHHUMHA
3aBIaHHSAMU

P03BHTOK «3e5IeHOT» eHepreTHKU Ha0yBae Bee OIbIINX
TEMITIIB y CBITOBiii ekoHomiuli. [IpoTe s mocsrHeHHs
mo0anbHuX e(ekTiB Bix il BIpPOBa/pKEHHS HEOOXITHO,
00 OUTBIIICTD IHAYCTPiaIbHO PO3BUHEHUX KpaiH 3HAYHO
30UIBIIMIIM  OOCATH BUPOOHUIITBA Ta BUKOPHCTAHHS
«3€JICHOI» EHEPreTHUKH IIOPIBHAHO 3 TpaauIiHHIMHU
mokepenamu. OJHEM 3 BaroMUX BaKeNiB MOTHBAIlli Ta
CTHMYJIIOBAHHS TI€pEeXojay Ha aIbTEepHATHBHI JDKEpena
EHEPrii € «3eNeHU» Tapud, TKUH CIIOHYKae BCe OLIbIIE
BUPOOHHKIB €HEpTii MepeXxoAnTH Ha BUPOOHHIITBO IIHOTO
BHJTy CHEpTii.

«3eneHey» TapuOYTBOPEHHS — II€ MEXaHI3M, SKUAN
3a0e3mnedye (hinaHCOBY CTaOIIbHICTh Ta
KOHKYPCHTOCIIPOMOJKHICTh BHPOOHHUKIB BIJIHOBIIFOBAHUX
Jokepen eneprii. Llelt MexaHi3M Jae 3Mory BUpOOHHMKaM
OTpUMYBaTH cTaOUIBHI JOXOJQHM, L0 y CBOIO 4epry,
jgonomarae iM QiHaHCyBaTH CBOI ITPOEKTH, HApOLIyBaTH
o0csiT BUPOOJICHHS EJCKTPOCHEPril Ta IIiBUIIYBaTH
CBOIO KOHKYPEHTOCIIDOMOXXHICTb Ha EHEpreTHYHOMY
pHHTY.

IIpore, sK TOKa3ye NpaKTHKAa BIPOBAPKEHHS
«3eneHnx» Tapu(iB, ETMHOI METOAMKH i IHCTPYMEHTY JUIS

Tapu(OyTBOPEHHS B YMOBaX HEBH3HAUCHOCTI HE ICHYE.
Jns tioro e(eKTUBHOTO BIPOBAIKCHHS, OCOOIHMBO B
yMOBax HEBHM3HAYEHOCTI 30BHIIIHHOTO CEPEOBUIIA,
HEOoOXI/IHO BpaXOBYBAaTH 3HAYHY KUIbKICTh YMHHHKIB, 110
BIUIMBAIOTh HAa BUPOOHHUKIB «3EJCHOI» CHEprii Ta Ha
E€KOHOMIKY KpaiHH Ta PEriOHy 3arajioM.

OTxe, 3BaXKar0ud HA KPHU3Y Ha PUHKY BiTHOBIIOBAHHMX
JoKepeln eHeprii B YKpaiHi, BUKIMKaHY BTPATOI 3HAYHOI
KUTBKOCTI  00’€KTiB BHACTIIOK BIHCHKOBOI ~ arpecii,
HEBHM3HAYCHICTh 30BHIINTHLOTO CEpeOBHINA Ta OFOIKETHI
npobnemu,  mpoOjemMa  3BaXEHOrO0  MiAXOmy  JIO
BCTAHOBJICHHS «3€JICHOTO» Tapudy Ta e(PEeKTHUBHOTO
MeXaHi3My Horo (QYHKIIOHYBaHHA € aKTyaJlbHOIO i
NoTpedy€e MOAATBIIOTO AOCIIIKESHHS.

AHaJi3 ocTaHHIX q0c/iKeHb i myOJikamii

TeopeTn4yHi OCHOBM  PO3BUTKY  aJbTEPHATHBHOI
CHEPreTKH BUKJIAJICHI B POOOTaX BIOMHX BITYM3HSIHUX
HAyKOBIIiB, TakuxX sk boposuk FO.T., €narin, 10.€.,
ITonskosa O. M. [2], 3aBropoaus C.II. [3], MongoBaHoB
A.B. [5], WMroma, O.0. [6] , I'piummua M. [7 ],
[Madapenko FO. [9] Ta inmIi.

3okpema, boposuk 10.T., €narin, F0.€., [Tomskosa O.
M [2] noCHimKYIOTh HANpPSIMKHA CHCTEMH «3€JICHOI»
eKOHOMIKU. BumiimeHo Bimomi Ha CBOTOIHI XapakTepHi
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pUCH 1  TPUHIMIM  «3€JICHOI»  CKOHOMIKH, il
MyJNbTHILTIKATUBHANA 1 aHTUKPU30BUH  TOTEHIIia.
3asropogus C.II. [3] mocmimkye acmeKkTH 3aXUCTy MpaB
CIIOKMBAYiB EHEPropecypciB Ta peamizallii MOJ0KEHHS
HupektuBn €C  momo  ¢yHKIIOHYBaHHS  PHHKIB
eJIeKTPOEHeprii Ta MPUPOJHOrO rasy. BiTum3HsHI
HayKoBLi [5+8] akTMBHO JOCHIIKYIOTh (aKTOpH, IO
BIUIMBAIOTh HAa  Tapu(pOYTBOPCHHSA Y  «3EJCHIN»
€HEpreTulli, aKTHBHO pPO3pOOJSIIOTE  METOOJIOTIUHI
IiAXOM /10 HOTO BIOCKOHAJICHHS.
BujineHnsi HeBUpilleHUX paHille YaCTHH 3arajbHoOi
npoodJeMu, KOTPUM NMPUCBSIYYETHCS CTATTS

HesBaxkaroun Ha 3HAYHY KUTBKICTh JOCTIIDKEHB Y cdepi
CTUMYJIAIIT  PO3BHTKY  «3€JIEHOI» CHEPreTHKH  Ta
TapuOyTBOpEHHs y 1il cdepi, CKIAAHICTh BITHOCHH Ta
B3aEMOJIIIl BUKJIMKA€E CIEudiuHy mpobiieMy, 30Kpema,
HEOOXITHICTh ~ CTBOPEHHS ~ METOJOJIOTII  «3eJIEHOTO»
Tapu(GOyTBOPEHHs, siKa OW Jajga 3MOTYy YHUKHYTH
icHyrounx mpo0Oiem, 30kpeMa y cdepi po3paxyHKiB, B
yMOBax 0araTOKpUTEPiaIbHOCTI i HEBU3HAUCHOCTI.

®opMy. IIOBaHHS WiJIel cTaTTi

MerTot0 CTaTTi € aHaJi3 Cy4acHOTO CTaHy «3EJICHOTOY
Tapu(pOYTBOPEHHSA Yy CBITi, BHSIBJICHHS OCHOBHHX
po0JieM, SIKi CTpUMYIOTH po3BUTOK B/IE, BuOip HaiO1 b1
MPUHHATHUX TiAXOIB 10 Tapru(OYTBOPEHHS Y «3EICHIM»
EHEpreTulli, 3 METOI0 aKTWBi3allii i1HBECTHUIlIHHII
nismbHOCTI TpW BrpoBamkeHHs BJIE 3 BpaxyBaHHIM
HEBHU3HAYEHOCTI,

BukJjiaa ocHOBHOro Martepiajy

Hns toro, mo0 3’sicyBaTd OCHOBHI IMpOOJIeMH
«3CNICHOTO» TapU(POYTBOPEHHS 1 BHU3HAYHUTH NUIAXU
onTuMizaiii TapudOyTBOPEHHS, PO3TISTHEMO ICHYIOUi

CUCTEMH «3eJICHUX» Tapu(DiB y CBITI 3 METOO 3aTIO3HYCHHS
HaWKpanux MPpakTHK Ta IX PO3BUTKY B YKpaiHi.

HoBi mociimkeHHS TOKa3yrOTh, IO CHEPreTHYHI
KOMITaHii 3BOJIIKAIOTh, KOJH CHpaBa JOXOJIUTh JO
BUKOPHUCTaHHA €KOJIOTIYHO YUCTUX JDKEPEI CHeprii, TAKUX
SIK BiTEp 1 COHIIE. 3TiAHO 3 TOCIIHKSHHSM, JInIie oauH 3 10
NOCTa4YaJIbHUKIB €HEeprii B yChOMY CBITI HajJae MpiopuTeT
BITHOBJIFOBAaHUM JDKEpEsiaM CHEprii, a HE BUKOIHOMY
nanuy. IIpote B Tol yac sk 3eleHa eHepreTHKa CTPIMKO
PO3BUBAETHCSA B YChOMY CBITI OCTaHHIMH pPOKaMH, 0arato
HOBHX BITPOBUX 1 COHSYHHMX CJICKTPOCTAHIIIN Oyiu
moOyMoBaHI  HE3AIC)KHUMH  BUpOOHHKaMH.  Benwuki
KOMYHaJIbHI KOMIIaHii, BKIIOUAlOYH 0arato Jep>KaBHUX i
MiCBKUX MIIPHEMCTB, Ha0araTo MOBUIBHIIIE TePEXOIHITH
0O ©eKOJIOTIYHO YHCTHUX TEXHOJOTIH CHEpPreTHKH .
JocmimkeHHs BUBYHIIO TIOHAJT 3000
€JICKTPOCHEPTETHYHNUX KOMITaHIH y BCBOMY CBITI Ta
BHKOPHCTAII0O METOAHW MAITMHHOTO HABYAHHS IS aHAJI3y
X DiSUIBHOCTI 3a OCTaHHI JBa AecATHIITTS. BOHO mokasaio,
mo Jyume 10% koMmaHiii pPO3IMIUPUIN CBOIO TeHEpallito
€JIEKTPOEHEPTii Ha OCHOBI BIJHOBIIIOBaHHX JDKEpel
MIBUJIIC, HIX CBOi ra30Bi UM BYTLIBbHI MOTYXHOCTI. 3 IIi€l
HEBEJIMKOT  YacTKH, sKa BUTpayaja Ouiblie Ha
BiJTHOBITIOBaHI JpKepela eHeprii, 6arato XTo MpoJIOBKYBaB
IHBECTYBaTH Yy BHKOIIHE IaJIMBO, XO0Ya W MEHIIHMHU
TeMmamu. [4].

«3eneHuit» Tapud y EeKOHOMIYHO PO3BHHEHUX KpaiHax
CBITY PO3IIISIIAETHCA SK CKOHOMIYHHMHA Ta IOJITHYHI
MEXaHI3M, CTBOPEHHH HJs 3alydeHHS IHBECTHIIA Yy

TEXHOJIOTIi BiIHOBIIOBAHUX JKepen eHeprii. bimbrre 40
pokiB Tomy CIIHA  BopoBagwid CHUCTEMY BHUKYIY
aJbTepHATUBHOI €HEeprii y MPUBAaTHUX BUPOOHUKIB, 1 3 TOTO
gacy Maibke CTO KpaiH CBITY HACTIAYIOTh I MPHUKIAI.

Bapricte  enextpoeHeprii 3a  «3eJeHUM» TapupoM
pEryJIO€TbCs.  BHYTPIIIHIMM ~ HOPMAaTHBHO-IIPAaBOBUMHU
nmokymentamu. Hanpukian, y CIIA y 1978 pomi OyB

BBeIeHUI «tree-in tariffy , 3a skuM cepeqHsl cTaBka Ha
nanuii yac cranoBuTh 0,02$/kBT u1s cTaHIiil HOTYKHICTIO
0,5-50xBT [12]. HimeuyunHa, sika € JigepoM y PO3BUTKY
aNbTEPHATUBHOT EHEPreTHKH Ma€ «3elieHui» Ttapud
0,06eBpo/kBT. V pi3Hux kpainax €Bporu, AMepukn i A3zii
ICHYIOTh Pi3Hi CTaBKH «3€JIEHOT0» TapUQy, sIKi pEryIsapHO
OHOBIIIOIOTHCS. Ha  OCHOBI  MpoOBEAEGHOTO  aHANI3y
CTaTUCTHYHUX JaHWX Ta 1HIIOI BiIKpuTOi iH(opMaIrii
[12,13,14] MoXHa BUOKPEMHUTH KiJibKa KpaiH, sSKi MalOTh
YCHIlIHI TPHUKIaI MeXaHi3MiB Tapu(OyTBOPEHHS JUIs
BITHOBJIIOBAHMX JDKEpENl CHEprii, 10 arpyMEHTYE TOMH
(akT, 0 rapaHTOBaHi BUCOKI Tapr(py MOKYTh EPEKTUBHO
CTUMYJIFOBATH IHBECTHIII y IEH CEKTOp, OCOOJMBO Ha
MMOYATKOBHX  €Tamax  po3BUTKY. [IpoTe  BaxIuBO
BIOCKOHAIIIOBATH I MeXaHi3MH, 100 3a0e3rmeuuTd ix
JIOBIOCTPOKOBY CTiHKiCcTh. Y TaOJHIll 1 HaBeAEHO TEeKiTbKa
KpaiH, sKi MarTh CTaOUIbHI Ta YCIHINIHI MEXaHi3MH
«3€JICHOT0» Tapr(OyTBOPEHHS.

Li kxpaiHK TEMOHCTPYIOTh, 110 IHHOBAIIHI MEXaHI3MU
Tapu(OyTBOpEHHS, Taki SK AyKIiOHW, HPSMi JAOTOBOPHU

KYMIBII-IPOJAXKYy Ta pO3MOALTY pPHU3UKIB, MOXYTh
e(heKTUBHO CTUMYJIIOBATH PO3BUTOK  BiJHOBIIFOBAHOL
EHEPreTHKH.

B Vkpaini Takox icHye JOCUTHh €(EKTUBHA CHCTEMa
«3€NeHoro»  TapuQOYTBOpEHHs,  sKka  3abe3nedye
rapaHToBaHi  BUCOKI  Tapu¢u Uil  BHUPOOHHUKIB

BiTHOBIIFOBAHOI CHEPTIi.

Xova ms cucTeMa 3apa3 CTUKA€ThCs 31 3HAYHUMH
mpobieMaMy, TaKUMH SK 3a00PTOBaHICTh 32 «3EICHUMY
TapuoM, BOHA 3aJMINAETHECS OCHOBHHM MEXaHI3MOM
ctuMyiroBanHs po3BuTky BJIE B VikpaiHi.

BrpoBamkeHns — «3eneHoro»  Tapudy MO3UTUBHO
BIUIMHYJIO Ha po3BUTOK He Tiiibku B/IE B YkpaiHi, a i Ha
EHEepPreTHYHy Trajly3b Ta EKOHOMIKY KpaiHH 3arajiom.
3okpema, 3a gnaHuMu [12] 00CsiTM  BUPOOHHIITBA
€JIEKTPOeHeprii 3 aJbTepHAaTUBHHUX JDKEpeN eHeprii B
Vkpaini 3pocmun y 2020 poui nHa 15% mopiBHSIHO 3
moriepetHiM pokoM. 3a maHuMHA [13] KUTBKICTh COHSTYHUX
enextpocraniii B Ykpaini y 2020 pomi 3pocna Ha 20%
MOPIBHAHO 3 TOMEpeHiM pokoM. Takox 30iThIIHIAaCS
KUTBKICTh BUPOOHHKIB €NEKTPOCHEPTIi 3 allbTepHATHBHUX
IoKepen eHeprii Ha 25% 3a meit e mepioxn [14], Ha 10%
3pOCIIO i CIIOKUBAHHS eeKTpoeHeprii y kpaini [13]. V Toit
xe wdwac, 3a ganumMu [13,14] o0csir  eKcropry
enekrpoeneprii 3pic Ha 15%. Sk Gaummo, i 3MiHH
CBiIYaTh MpO Te, 110 3aNPOBAPKEHHS «3EJICHUX» TapH(DiB
B YKpaiHi MaJio MO3UTHBHUI BIUIMB HAa PO3BUTOK CEKTOPa
BJIE.

[IpoBenene mochmi/KeHHs JaJl0  3MOTY 3pOOHTH
BHCHOBOK, III0 CHCTEMH «3€JIEHUX» Tapu(}iB, HE3BAXKAIOUN
Ha CBOIO

Bicark HTY «XTl» (ekOHOMIYHI HAYKY)
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Tabmnuus 1 - KomnapaTuBHU# aHaii3 ICHYIOUHX HIIXO/IB 10 «3€JIEHOr0» Tapr(oyTBOpEHHS

Kpaina,
perion

Oco0IMBOCTI «3€1eHOT0» Tapu(OyTBOPEHHS

Himeuunna

1. OpnwuH 3i cBiTOBUX JizepiB y po3Butky BJ/IE, yacTkoBO 3aBIsIKKM €(pEKTHBHIN CHCTEMI «3€IE€HOT0»
Tapu(OyTBOPEHHS, SIKa JII€ MPOTATOM TPUBAJIOTO Yacy
2. Jlinep y BIpOBa/DKEHHsI IHHOBALIHHUX MEXaHI3MIB JJIs «3€JIEHOT0» Tapr(OyTBOPEHHS
3. PiBeHb «3eneHoro» Tapudy MocTynoBo 3HWKYBABCS, OTHOYACHO BITPOBAPKYBAJIHCS 1HII
MEXaHi3MU MIATPUMKH, TakKi SK ayKIIOHH Ha BiJHOBIIOBaHY €HEpriio, IO Jajl0 3MOTY 3HHM3UTH
BUTpaTH Ha miaATpUMKY BJIE Ta cTUMyIrOBaTH KOHKYPEHIIIO Mi>K BUPOOHUKAMU
4. CrabinpHa cucTeMa «3eJICHOTro» Tapudy, sika 3a0e31edye rapaHToBaHi BUCOKI Tapuu s
BupoOHUKiB BE
5. Icuyrots ruianu 1o nocaraeHHs 80% BiAHOBIIOBaHOI eHeprii y 3arambHOMY Oananci 10 2030 poky
ta Maitke 100% mo 2035 poky

6.AKTHBHO PO3BHBA€ MEXaHI3MHU MPSIMUX JIOTOBOPIB KYHiBIi-Ipojiaxy enextpoeHeprii 3 BJIE, mio
JIa€ 3MOTY BUPOOHHMKAM 30epiraTu CTablIbHI T0X0I1 0€3 He3aJICKHOCTI BiJl ICPyKABHOI M ITPUMKH

Jamist

1. Mae cTabibHy CHCTEMY «3€JICHOTO» TapH]y, sika 3a0e3mneuye 67% BiIHOBIOBAHOI CHEPTIi

2. KpaiHa € moHepoM y BIPOBaKEHHI ayKI[IOHIB Ha BiJJHOBIIIOBaHY €HEPTETHKY, IO J1aJl0 3MOTY
JIOCSITTH OJTHI€T 3 HAHHIKYKX LiH Ha BITPOBY Ta COHSIYHY €HEpTilo Yy CBIiTi

3. Po3BHBa€e KOHIENIIiIO «EHEPTETHYHNX OCTPOBIBY, SIKi 00’ €THYIOTH O(IIOPHI BITPOBI
€JIEKTPOCTAHIII1, CHCTEeMH 30epiraHHi eHeprii Ta BAPOOHUIITBO BOJIU

4. Icnyroth mianu momo nocsiraeHHs 100% BE o 2050 poky

Kurait

1. CsiToBuil Jigep y BCTaHOBIEHHS IOTYXHOCTEH BiJHOBIIOBAHOI €HEPreTUKH, B TOMY YHCIHI
3aBJIIKH

IHHOBAIITHIM MeXaHi3MaM Tapu(OyTBOPCHHS

2. BukopucTOBY€E KOMOIHAINIO «3eIeHUX» Tapu(]iB, AyKI[IOHIB Ta IHIIKUX CTUMYJIIB po3BuTKy BJIE,
IOCTIMHO BAOCKOHAIIOIOYH Il MEXAHI3MHU

3. AKTHBHO iHBECTY€ Y PO3BUTOK TEXHOJIOT1H HAKOIIMYCHHSI €Hepril, 10 Jae 3MOT'y Kpaie
interpyBatu BJIE y eneprocucremy

4. Mae iaH o0 3Ha4HOTo 30iIblIeHHs BUpoOHuITBa BE 10 2025 poky

Ypyrsai

1. Mae ycninHy cuctemy «3eiieHoro» tapudy, sika 3adesmneuye 91% enekrpoeHeprii 3
BIJTHOBJIFOBAHMX JDKEPEIT y 3arajibHOMY OastaHci

2. YcminiHo BIPOB3IMB CUCTEMY ayKIIOHIB, 1110 a0 3Mory gocirtu 91% vactku BJIE B eneperuii
3. Mae mnan o gocsraenHio 100% BigHOBMIOBaHOT eHeprii 10 2050 poky

4. AKTHBHO PO3BHMBA€ MEXaHI3MHM IPSIMHUX JOTOBOPIB KYMiBIi-TIpoJaxy enekrpoeneprii 3 BAE

Icnmanmis

1. Mae mozenb TapuOyTBOPEHHS JUIsl Te0TEpPMaIbHOI EHEPreTHKH, sika 0a3y€eThCsl Ha PO3IMOJILTI
PH3HKIB MiXK JeprkaBoto a inBectopami. Lle gae 3Mory 3HU3UTH (piHAHCOBI PU3HKH JUIS IHBECTOPIB Ta
CTHMYJIIOE€ PO3BHTOK I'€0TEepMalIbHOT €HEPTeTHKA

2. CrabinbpHa cucTeMa «3elleHoro» Tapudy 3adesneuye maitke 100% enexkrpoeneprii 3 BJIE

3. IcHye mian mio10 30iIbIIeHHs BAPOOHHUIITBA BiIHOBIIOBaHOI eHepril 10 2025 poky

*-Jlxepeno: chopMOBaHO aBTOPOM Ha OCHOBI y3aransHerHs [13,15,16]

Ta6muns 2 - CraBku «3enenoro Tapudy» 3a turom BJIE B Ykpaini

€BPOIICHTIB 3a KBT*ron

oTtyxHicTh Ta iHmi ¢pakTopu, mo Poxn IIpornos

Tun renepauii BILIMBAKOTH Ha GOPMYBaHHS «3€JIEHOT0» 2017- 2020- 2025-
Tapudy 2019 2024 2029
Birpsni enexkrpoctantii (BEC) 600 kBT a0o menme 5,82 5,17 4,52
Big 600 xBt 10 2 MBT 6,79 6,03 5,28

Consuni enekrpocraniii (CEC) | Hazemui CEC 15,02 13,52 12,01

CEC na naxax i ¢acamax OymaiBesb 16,37 14,75 13,09
BioenepreTnyHi yCTaHOBKU Biomaca i 6ioras 12,39 11,15 9,91
['eoTepmalbHi €IEKTPOCTAHIIIT ['eoTepmanpHa eHeprist 15,02 13,52 12,0

Enextpoctanmii myist npuBatHux | CoHstuHI, MOTYXHICTIO 10 30 KBT 18,09 16,26 14,49
JIOMOT'OCIIO/IAPCTB BitpsiHi, noryxHictio 10 30 kBT 11,63 10,45 9,32

* Jkeperto : chopMOBaHO aBTOpPOM Ha ocHoBi [11,12,16]
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METy  MIONO CTUMYJTIOBAHHS BHUKOPHCTaHHS
BiIHOBJIIOBAHUX JKEPEN €HEprii, MatoTh AesIKi MPoOIeMH,
30Kpema:

1. HeomHopimHicTe CTaBOK: y pi3HHX KpaiHax Ta
perioHax CTaBKU «3€JICHOT0» TapH(y MOXKYTh 3HAYHO
BigpizusTucs. Lle cTBOproe HEpiBHI YMOBHU JJIsl PO3BUTKY
BIZIHOBIIIOBAHOT EHEPreTUKM Ta MOXE MPU3BECTH 10
HEpalioHaJIbHOI'0 BUKOPUCTAHHS PECYPCIB.

2. Bucoki BuUTpaTH Ha WIITPUMKY: JepkaBa abo
€HepreTH4Hi KOMIIaHil 4acTO MaloTh 3HAYHI BUTpPAaTH Ha
BUIUIATY «3eJIeHOTro» Tapudy. Lle Moke YMHUTH THCK Ha
OIO/KET Ta BUKIMKATH AMCKYCil IOJ0 HEOOXiTHOCTI
MATPUMKH.

3. HeeekTuBHICTh y BENMKHX MacmTabax: CHCTEMH
«3€NIeHOT0» Tapu(y MOXKYTh 3ITKHYTUCS 3 OOMEKEHHIMH
MacmtaOyBaHHs. [Ipy BeNmuKiil KiNbKOCTI BHPOOHUKIB
BiJTHOBJIFOBAHOI CHEPTii BUHUKAIOTh CKJIQJIHOCTI B OOMIKY
Ta yIpaBIiHHI.

5. 3anexHicTh BiJ MOJITHKU: CTaBKH «3€JICHOTO)
Tapudy YacTo 3aJeXaTh BiJ] MONITHYHUX PIlllEHb. 3MiHH B
ypsAAl  MOXYTh  BIUIMHYTH Ha  CTaOUIBHICTE  Ta
mependadyBaHICTh CHCTEMHU.

6. HemocratHs yBara 10 30epiraHHsS eHepril:
«3eJeHui» Tapud 3a3BUUAl HE BpPAaXOBYE IMTaHHS
30epexxenHs eHeprii. lle mMoxe 0OMeXyBaTH PO3BUTOK
BIJHOBJIIOBAHHUX JUKEPEN, OCKUIBKM BOHM HE 3aBXKAU
MOJKYTb 3a0€3MeUyBaTH MOCTiHHE BUPOOHHIITBO.

3arajgoMm, HE3BaXal4W Ha Ii NPOOJIEMH, CHCTEMH
«3e5eHoro» Tapudy MPOJOBKYIOTh BiIirpaBaTH BaXKIUBY
pOJib Y PO3BHUTKY BIJIHOBIIIOBAHOI CHEPreTHKH, 1 IXHE
BJOCKOHQJICHHS ~ MOXKE  JOIMOMOITH  TOAOJATH Wi
O0OMEXEHHSL.

Crumynom po3sutky B/IE Ta BioCkOHaneHHs cucteMu
«3eJIeHOro» TapH(OYTBOPEHHS MOXYTh OyTH 1 IIE€BHI
KOpPIIOPAaTHBHI acleKTH, Ha SKi BIUIMBAE «3€JICHE»
Tapu(OyTBOPEHHHS. 30KpeMa, «3eJeHui» Tapud Mae
BXUIMBUH BIDIMB Ha  (piHAaHCOBY  CTIiliKiCTh Ta
KOHKYPEHTOCTIPOMOKHICTb BHUPOOHUKIB «3eNeHO»
eHeprii. Och KiJibKa KITFOUOBHX aCIEKTIB:

1. 3BamydyeHHs iHBeCTHLIN: «3eneHui»  Tapud
CTHMYJIFOE€ 1HBECTHIIl Yy BIHOBIIIOBAaHY CHECPIETHKY.
BupoOHUKHM OTpUMYIOTH FrapaHTOBaHHUH JOX1J, IO CHPHSIE
3aJy4EHHIO KaliTaly Ta pO3BUTKY HOBHX ITPOEKTIB.

2. 3HWKEHHS pHU3MKIB: JEpKaBHAa  IATPUMKa
«3eneHoro»  Tapudy 3HWKYE (IHAHCOBI  PHU3HKHU
igBectopiB.  lle  cnpuse  30INBIICHHIO  YacTKH

BiJJTHOBJIIOBAHOI €HEPTii B eHEePreTHYHIN CUCTEMI.

3. [TigBumeHas KOHKYPEHTOCTIPOMOXKHOCTI:
BHPOOHHUKH BiTHOBJIFOBaHO1 eHeprii MOXYTb
3aIPONOHYBATH HIKYI I[IHW 3aBISIKH TapaHTOBAHOMY

JIOXOIy Bim «3ermeHoro» Tapudy. ILle pobuts ix
KOHKYPEHTOCHPOMOXXHUMH Ha PHHKY.

4.  ExomoriuHa  pemyraris: ~ KoMmOaHii,  sKi
BUKOPHCTOBYIOTh  BIJIHOBJIOBaHY €HEprifo, MOXYTb

NOKPALIUTH CBOIO peIyTamiio mepelx KIEHTaMH Ta
inBectopamu. lle Moke npu3BECTH MO0 JOJNATKOBHX
MOJXKJIMBOCTEH Oi3HECY.

5. CouianbHi BUTOIM: <«3eJeHU» Tapud crpuse
CKOpOUYCHHIO BHUKH[IB ITAPHUKOBUX Ta3iB Ta OOpoTHOI 3i
3MiHOIO KimiMaTy. Lle Ba)IIMBO IS CYyCHIIBCTBA 3araioM.

3aramoM, «3eJeHHN» Tapudp CIOpHAE CTIHKOMY
PO3BUTKY, EKOHOMIYHIi CTaOUIbHOCTI Ta EKOJOTiYHIN

BIAITOBIZANBHOCTI. AJI€ II€ BCE MA€ MICIE, KOJIM CHCTEMA
«3eNeHor0» Tapu(pOoyTBOPEHHS AICHO €(PEeKTHBHA, THyYKa
Ta aJanTUBHA MO0 3MiH 30BHIIIHBOTO CEPEJOBUIIA,
0COOIMBO i/ Yac BIHCHKOBOTO CTaHY.

OcCHOBHI ITPo0JIeMU, 3 IKUMH CTHKAIOTHCSI BAPOOHUKHU
BE B VYkpaini gocurh pi3HOMaHIiTHi, aje B YMOBax
nediuuTy TeHepalii eNeKTpOeHeprii Ha HHUX BapTo
30CepEIUTUCS, aJpKe OUTBIICT, 3 HUX IOB’s3aHI 3
Hee(DEeKTHBHUMH JiII0YMMH TapUPHUMH MEXaHI3MaMH.

[epmoro 3 Takux mnpoOieM MOTOYHOI TapHUDHOI
CHCTEMHM MO)KHa Ha3BaTH BIACYTHICTH IIPO30POCTI Ta
nepen0avyBaHOCTi, IO YCKJIAIHIOE IUIAHYBaHHSI Ta
iHBecTyBaHHA TpOeKTiB 3 BUpoOHUITBa BE. IcHyrowa
cucreMa TapuQOyTBOpPEHHS HE 3abe3medye IOCTAaTHIX
ctumyniB 1 BuUpoOHUKiB BE mms iHBecTyBaHHS Yy
MIPOEKTH 3 BiJHOBJIIOBAHOT €HEPIE€THKH.

Exonoriyni mpoOiieMH TakoXX MalTh Micle Yy
peaunizattii mpoekTiB 3 BJIE. 30kpeMa, BIACYTHICTh YiTKHX
€KOJIOTIYHMX  CTaHJapTiB 1  TpaBWJI  CTBOPIOE
HEBH3HAYEHICTh JJIS1 BUPOOHUKIB «3€J€HOI» €HEPreTHKH,
IO 3HAYHO YCKJIAJHIOE Uil HHX 3a0e3ledeHHs
€KOJIOTIYHOI CTIHKOCTi CBOIX IIPOEKTIB.

EneproedexTiBHICTE Ta eHepreTHYHa Oe3MeKa €
HACTYIHOIO Ipobiemoto y ramy3i BJIE, sika Tex moBUHHA
OyTH BpaxOBaHa y CHCTEMI «3€JIEHOT0» Tapr(POyTBOPEHHS.
Huspka eHeproeeKTUBHICTh BITYM3HAHOI EKOHOMIKH
3HaYHO 30iMbIlye pPH3WKH Ta BHUTPATH, IIOB’S3aHI 3
BUPOOHHUIITBOM i CHOKUBAHHAM eHeprii, a
HEBH3HAYEHICTh, NIOB’s3aHA 3 €HEPIeTUYHOIO OE3IEeKOI0 B
YkpaiHi, 30KpemMa, HEJOCTaTHS 3aXUIIEHICTh
EHEPreTHYHUX 00’ €KTIB SIK Y (PI3UUHOMY KOHTEKCTI , TaK i
y HOPMaTHBHO-TIPaBOBOMY, ()OpMYy€ HOBI BUKJIWKH JUIsI
BupoOHuKiB BE.

HactymHoro cepiio3HO0 MpoOJieMOro, sKa CITiTKaIa
BupoOHukiB BE mporsrom ocraHHiX pokiB crana
3a00PTOBaHICTE 32 «3eNEHIM» Tapu(oM i CKIIaHa cxema
BHIUIAT 3a «3eleHuM» TapudoMm. YacTKoBi BUIIATH 3a
«3eJleHIM» Tapru(OM TIOTSITOM OCTAaHHIX POKIB HMPHU3BEIH
JI0 BUHHMKHEHHsI 3a0OproBaHOCTI Tepe] BHUPOOHUKAMU
BiJJHOBIIIOBaHOT eHeprii. Cucrema BUILIAT 32 «3EJICHUM»
TapupoM  MICTUTh JIeKIbKa  YYaCHHUKIB, 30Kpema
HamionanbHy eHepreTHuHy KommaHito «Ykpenepro», AI1
«["apanToBaHMH TOKyNeUb» i y Tpoleci HAKOMUYEHHS
OopriB 3a «3eneHUM» TapupoM IS cxema Ie OuIbIe
YCKJIQIHIOE CUTYAIIIIO 3 BUIIATaMH.

Takok B3HIKEHHS pIiBHS «3eJeHoro» Tapudy s
00’extiB B/IE, BBeneHux B ekcruryatamito y 2023 poui,
3HIKYE IPUBAOIMBICTG BOTO MEXaHI3MY IJIsl BUPOOHUKIB
B yMoBax nae(imuTy enekTpoeHeprii B Kpaimi. Jleski
BupoOHHKH BE depes 1e BiIMOBISIOTHCS Bifl «3€JICHOTOY
Tapudy Ta NepexoATh Ha BUIbHUN PHHOK, ajie e 3HOBY X
Taku OpMye JJIsi HUX HOBI BUKJIMKH I1[0JI0 CAMOCTII{HOTO

IUIaHyBaHHs, OalaHCyBaHHS Ta BiJNOBIZAIBHOCTI 3a
nucOanaHcH.

HeBenuki BupoOHukum BE wacto crukatorbes 3
aJAMIHICTPaTUBHUMM  TIEPEIIKOJaMH,  TaKUMH  SIK

OTPMMaHHs JIIEH31i Ha TOCTa4YaHHS eJIEeKTPOCHEprii,
JIOTPUMAaHHS PETYJISATOPHUX BHMOT, YKJIAJaHHS TPSIMUX
JIOTOBOPIB HA IMPOJAXK «3EICHOD» eIeKTPOSHEPTIi.

Juis BupimieHHS IMX MpoOJieM Ta BIOCKOHAJICHHS
CHCTEMH  «3€JEHOT0» TapH(OyTBOPEHHS 3 METOI0
3a0e3MeueHHsI CTaJI0ro PO3BUTKY CEKTOPY BiIHOBIIOBAHOL
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€HEepPreTHUKH MPOMOHYETHCS 3a0e3neunTr OaIaHe iHTepeciB
MDXK IEP)KaBOO, CIOXHMBAaYaMH €HEPril Ta IHBECTOPaMH.
I{poro Mo>kHa JOCATTH HUIIXOM BIIPOBAIXKEHHS MO THKH,
AKa TIPHHECE KOPHUCTh YyCIM 3aliKaBICHHM CTOPOHAM
HIISXOM 3a0X04EHHS BUPOOHUIITBA Ta crioxkuBaHHA BE.

HactymHuM 3axolloM TIpOIOHYEThCs 3abe3neyeHHs
NPO30POCTi PUHKY Ta MOKPAIEeHHS! HOPMAaTHBHO-IIPABOBOT
6a3u. [Ipo3opicTh eHEPreTHYHOro PUHKY 3a0e3MeuyeThCs
LIUISIXOM HaJiaHHs TOYHOI Ta CBO€YacHOI iHpopMaii moa0
LiHU Ta O0CSTIB CrIOKUBaHHS eHeprii. KimoyoBe 3HavueHHs
Ma€ 3MIIHEHHS HOPMATHBHO-TIPAaBOBOI 0a3zu MIIAXOM
BIIPOBA/DKEHHA  ©(EKTHBHUX  HOPMAaTHBHO-TIPABOBUX
aKTiB, SIKi CIpUAIOTE po3BUTKY BE. BoHa moBHMHHA MicTHUTH
MOCTYIIOBE CKacCyBaHHS CyOCHIIM Ui TpamuIiiHuX
JDKepell eHeprii Ta iHTepHami3allifo 30BHIMIHIX e(eKTiB,
TaKMX 5K BIUIUB Ha 30BHILIHE CEPEOBHUILE Ta 370POB’s
JIIOJEH.

Baxuy poss miis po3putky BJIE 1 BIOCKOHANIEHHS
«3€JICHOT0» TapU(OYTBOPEHHS BIJIrpae IiIBUIICHHS
o6i3HaHoCTI TpomajchkocTi. [lizBuineHHs 00i3HaHOCTI Y
uiit cepi cupusarume 30inbmeHHI0 nonuTy Ha BE Ta
CTHMYJTIOBATHUME 11 PO3BUTOK. TaKkoxX I1e CHpUSTHME MOSBI
HOBHX IpUBATHUX iHBecTOPiB ¥ cepi BJE. A noexnanHs
iHpOpMAaIiHHOI TONITHKKA Ta IHBECTHIIHHUX CTHMYIIB,
TaKuX SK HAJaHHA IOJATKOBHUX IIUIBI, TPAHTIB, IHIIAX
(hiHAHCOBUX CTHMYIIB CIIPHATHME PO3BUTKY IPOEKTIB 3
BJIE.

BripoBapkeHHs 3aX0/1iB 3 eHeproe()eKTUBHOCTI TaKOXK
Mae 3Ha4HUil BIUTMB Ha po3BUTOK BJIE, amke BiTUM3HsIHA
€KOHOMIKa  HaJIeXUTh A0  Kareropii  HaWOUIbII
€HEepProBUTPATHUX EKOHOMIK, 1 TYT € TIeBHI pPE3epBH.
3axoaM 3 eHEproeeKTUBHOCTI  CKJIAaJaroThCs 3
MIPOCYBaHHS €Heproe(eKTUBHUX TEXHOJIOTIH 1 MPAKTUK Y
BUpoOHMYiH cdepi, OyaiBHULTBI, TOOYTi. 3HAUHY POJIb TYT
TaKOX BIJIrpa€e IATPUMKA JOCHIIIKEHb 1 pO3poOOK
texHomnoriii BE 3 meroro migBumieHHS epeKTHBHOCTI Ta
3HIKeHHs  Burpar. lle  wmicture  (iHAaHCYBaHHS
JOCIITHUIBKIX TMPOCKTIB Ta CIIBIPAITO 3 MIXKHAPOTHUMHI
OpraHi3ailisiMd 3 METOK PO3POOKH HOBHUX TEXHOJIOTIMH,
00OMIHY TIEPEIOBUM JOCBIJIOM Ta TEXHOJIOTISIMH.

BropoBapkyroun i pekomenparii, YkpaiHa 3moxe
3a0€3MeYUTH  CTaIMH  PO3BUTOK  CBOTO  CEKTOPY
BITHOBJIIIOBAHMX JDKEPEN CHEPrii Ta JOCATTH IIUICH
€HEepreTUYHOI HEe3aJIeXKHOCTI.

BucHOBKH 3 1aHOT0 A0CTiI)KEeHHS] | MepcreKTUBH

NMOJAJBIINX PO3BiIOK Yy 1aHOMY HANIpsSIMI

[IpoBenene mocHmi/KEHHS TIOKas3ano, IO 3HAYHE
BicTaBaHHA YKpaiHm y po3Butky BJIE mopiBHSHO 3
IHIIMMU JIep:KaBaMU, Ma€ TICBHI IPHIUHM, SKi IIOXOIATH 3
HEe(PEKTHBHOTO <«3EJCHOTO» Tapudy, HEeIOCKOHAIO1
CHUTEMH pO3paxyHKiB 3 mocradanbHukamMu BE, 30kpema
3HA4YHOI 3a00prOBaHOCTI JAEP)KaBH, a TaKOX TEBHUMHU
HOPMAaTHBHO-TIPABOBUMHU Ta  OprasizalifHUMH
npobiemamMu y 1id cdepi, 10 HETaTWBHO BIUIMBAE Ha
posButok BJIE 1 3a0e3nedeHHs eHEpProHe3aJe)KHOCTI
Hamoi  JepkaBu. Y pe3ynbTari  JIOCHIJPKCHHS
3aIIpOIIOHOBAHO 3aX0AM  IIONO0  BJIOCKOHAJEHHS
«3eJIeHOTr0» Tapru(OyTBOPEHHS Ta 3aIy4EeHHs IHBECTHLIIH Yy
mpoektd 3 BJIE. Tlomanpmii OOCHIMKEHHS Yy IaHOMY
HampsiMi OyIyTh OB’ sI3aHi 3 MONTYKOM NUISXIB CITiBIIpaIi
nepxasu Ta OizHecy y po3BuTky BJIE.
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L.0.HOBIK, 0.1.IIOJIPE3, 0.M.IIPOCKYPH, 1. B.ITPHHMEHKO
BILIUB €BPONEVCBHKOT'O BI3BHEC-CEPEJIOBHUIIA TA PETTOHAJBHOI MOJITUKHA HA
PO3BUTOK MI’KHAPOJHUX BIBHEC-CTPYKTYP

V crarri npoaHai3oBaHO METOMYHI ITiIXOIH O OLIiHIOBAHHS 30BHILIHETO cepeoBuIla €Bporneiicbkoro Coro3y 10 BiJHOIIEHHIO 10 YKpaiHChKUX Oi3Hec-
CTPYKTYp, IO MParHyTh BeCTH Oi3Hec Ha TepHTOpii KpaiH-wieHiB €Bpomneiicbkoro Coro3y. €Bpomneiicbke Oi3Hec-CepeIOBHUIIE € YACTKOM III00ATFHOrO Ta
MDKHApOIHOTO, TOMYy HOMy HpHTaMaHHI IpOOJeMH, IO MOB’s3aHi 3 IJoOali3aliffHUMM IIpolecaMy, Ta 3 YTBOPSHHSAM If (YHKIIOHyBaHHSIM
MiXKHAPOJHAPOIHHUX Kopropailiil. Jlo Taknx npo0ieM BiJJHECEHO: Clieliai3allifo Ta KOONepyBaHHs BUPOOHMIITBA TOBAPIB; 3aCTOCYBaHHs iH(QOpMAaIiiHIX
TEXHOJIOTIH Ta MPOrpaMHOro 3abe3nevueH s ; Ai/keTai3alis BUpOOHNITBA Ta IUTYYHUH IHTENeKT; HeJOCTaHbO KBawidikoBaHi kagpw, Touio. HaBeneno
aNTOPUTM OIIHIOBAHHS 30BHIIIHBOTO €BPOINEHCHKOTO CEPENOBHINA 3a TphoMa eTamamu. Ilepmmii — BH3HAaueHHs €BpOINEHCHKOro Oi3Hecy Ta Horo
CTPYKTYpH; O3HAOMJICHHS 31 CTaHJAPTHOIO raiy3eBoro Kiacu(ikauieo €BpOCTaTyTy; BU3HAUYEHHS Cy4aCHUX TECHJIEHIIH PO3BUTKY €BPOIEHCHKOrO
6i3uecy. pyruii — o3HaiiOMICHHS i3 €PONEHCHKOI0 JITOBOIO MOMITHKOIO Ta OL[IHKOO AUCIIPONOPLIiH, 1[0 BAHHKAIOTh Y PO3BHTKY OKPEMHX TEPHTOPIii,
110 BKa3ye Ha MpoBeeHHs perioHanizauii. TperTiii eranoM JOCTiKEHHS € aHali3 cTpaTeriid perionansHoi nonituku €C. JloBeneHo, 110 Ha €Bporelcbke
Gi3Hec-cepeIoBHIIE BEJIMKMI BIUIMB Ma€e PerioHallbHa MONITHKA, AKy Y TeNepillHiil yac npoBoauTk napnamenT €porneiicbkoro Coto3y. Bona nanpapiena
Ha BUPIBHIOBaHHS PO3BHTKY KpaiH—wieHiB €Bpormeiicbkoro Coro3y 3 TOYKU 30py €KOHOMIKH, MOJITHKH, €KOJIOTIl Ta couianbHol cdepu. Perionamizamis
E€KOHOMIKH JIO3BOJISIE CTBOPIOBATH YMOBH LIOJO peopraHizauii 0i3HeCy HUIIXOM CTBOPEHHS MDKHApPOIHMX aJbSHCIB, 3JMTTS Ta MOTJMHAHHS CY0’€KTIB
TOCIOJIAPIOBAHHS Pi3HUX KpaiH. MiXKHApOIHI aIbsIHCH MOXYTh BUPOOJISIOTH OJHAKOBI TOBAapH 3 METOIO 3aXBaTH PHHKIB 30yTy (MiXKHApOJHi CTpaTeriyHi
AIbSHCH), 3/11/ICHIOBATH CITIBIIPALIO HAYKOBUX YCTAHOB LIOJ0 PO3POOKH HOBOTO BHIY IPOIYKIIii (KoabopaliiiHi absHCH), a00 CTBOPIOIOTHCS 3 METOIO
peadizawii iHBECTHLIHHOTO IPOEKTY 3 BUITYCKY HOBOTO BUAY MPOIYKIIT (IHBECTULIHHI aNbsHCH).

KrouoBi cioBa: 30BHIlIHE cepenoBuine; Oi3Hec-cepesoBuile; €Bponelchbka perioHanbHa IoNiTHKA; €Bponedcekuit Coro3; 3IMTTA Ta
MOTJIMHAHHS; TPAHCHAL[IOHAIIBHI KOPIIOPALlii; MDKHAPOIHI allbsIHCH

I.NOVIK, O.PODREZ, O.PROSKURNIA, I.PRYIMENKO
THE INFLUENCE OF THE EUROPEAN BUSINESS ENVIRONMENT AND REGIONAL POLICY ON
THE DEVELOPMENT OF INTERNATIONAL BUSINESS STRUCTURES

The article analyzes methodical approaches to evaluating the external environment of the European Union in relation to Ukrainian business structures
that seek to conduct business in the territory of the member states of the European Union. The European business environment is a part of the global
and international one, so it has inherent problems associated with globalization processes and with the formation and functioning of international
corporations. Such problems include: specialization and cooperation in the production of goods; application of information technologies and software;
digitalization of production and artificial intelligence; insufficiently qualified personnel, etc. The algorithm for evaluating the external European
environment in three stages is given. The first is the definition of European business and its structure; familiarization with the standard sectoral
classification of the Eurostatute; definition of modern trends in the development of European business. The second is familiarization with the European
business policy and assessment of disparities arising in the development of individual territories, which indicates the implementation of regionalization.
The third stage of the study is the analysis of EU regional policy strategies. It has been proven that the European business environment is greatly
influenced by the regional policy currently conducted by the Parliament of the European Union. It is aimed at equalizing the development of the member
states of the European Union from the point of view of economy, politics, ecology and social sphere. Regionalization of the economy makes it possible
to create conditions for business reorganization through the creation of international alliances, mergers and acquisitions of business entities from
different countries. International alliances can produce the same goods with the aim of seizing sales markets (international strategic alliances), carry out
cooperation of scientific institutions on the development of a new type of product (collaborative alliances), or are created for the purpose of
implementing an investment project for the release of a new type of product (investment alliances).

Keywords: external environment; business environment; European regional policy; European Union; mergers and acquisitions; transnational
corporations; international alliances

Beryn. Ha gistmeHICTE MiXKHapOTHUX Oi3HEC-CTPYKTYP
BIUIBAaE Oarato (akTopiB, ane HaWOUTBIINN BIUINB
HAJIAI0Th 30BHIIIHE CEPEIOBUIIE Ta PEriOHaIbHA MOJIITHKA.

VYxpaiHcbki Oi3HEC-CTPYKTYpH, SIKI MaloTh JOCTaTHI
yMOBH IIOAO iHTerpamii y €Bpormeiicbke 0Oi3Hec-
CepelloBUIIIE, BpPaxOBYIOTh roro MIHJIUBICTb,
CYNEpeyHOCTi, 110 BUHHMKAIOTH MiA Yac O(OpPMIICHHS
IOPUIMYHOTO CTATyCy MmiAnpueMcTB. ToMy, MUTaHHS 1010
BHOOpy oOpraHi3amiiHO-TIpaBOBOTO  cTaTycy Oi3Hec-
CTPYKTYp YHM TO YTBOPEHHS NPHUBATHOTO BIACHOTO
MATPUEMCTBA, YU TO MPUEJHAHHS IUIIXOM IOTIMHAHHS
BIJIOMUMH TpaHCHAIIOHATEHUMH abo
OaraToHamiOHATPHAUMHK KOPIIOPAIliSIMA, YA TO 3IUTTA
0i3Hecy Ha TAPUTETHUX OCHOBAX € JY)KE BAXKIIHBHM.

VY TenepimHid Yac aKkTyalbHHUMHU ISl YKpPaiHCBKHX
0i3HEC-CTPYKTYp € BuXil Ha €BponelchbKHii PHUHOK 3i
CBOEIO TPOJAYKUi€l0. AJie TOAI BHHUKAE MUTAHHS MO0
JOCITIKeHHsT €BpOIechKoro Oi3Hec-cepeioBuINa, a JUis
[[BOTO HEOOXITHO 3alpOINOHYBATH METOAWYHUN IiAXin
010 HOTro OLIHIOBaHHS 3 TOYKH 30py HpPUAATHOCTI
HalloHAIBbHUX Oi3Hec-cTpykTyp. KpiM 1poro, BHHHKae

morpeba MO0 aHam3y E€BpPONENUCHKOI perioOHANTBHOT
MONITHKA Ha TpenMeT e(QEeKTHBHOCTI 3aCTOCYBaHHA ii
iHcTpyMeHTiB. Tpeba BpaxoByBaTH, IO CTBOPEHHS
€Bponeiicekoro Coro3y Mae BeluKe 3HAYeHHS s
moOyIOBH TPAHCHAI[IOHAIBHUX Ta OaraTOHAI[lOHAIBHUX
Kopropamiif. Ane mpu IbOMY cydacHa E€Bpoleicbka
perioHanbHa TOJIITHKA HampaBlieHa Ha (QopMyBaHHS
perioHanbHUX yrpymnyBaHb. Llei akT Mae 1BOSIKMI BIUINB
Ha OpraHi3aliifHO-eKOHOMIYHI MO>JIMBOCTI BIiTYH3HSIHHUX
MiATPUEMCTB, IO  IparHyTh  (QYHKIIOHYBaTH  Ha
€BpONEHCHKOMY PUHKY TOBapiB Ta MOCIYT.

Orxe, BUHHKAE motpeba 1010 aHawizy
€BpOIIEHCHKOTO 30BHIIIHBEOTO CepesoBHUIIIa,
€BpOIEHCHKOl PETiOHATBHOI TONITHKKA Ta iX BIUTUB Ha
BUOIp OpraHi3aIliifHO-PaBOBOrO CTATyCy ¥ €KOHOMIYHHX
YMOB  DPO3BHUTKY  Oi3HEC-CTPYKTYpP  BITUH3HSIHOTO
MOXO/KEHHSI.

AHaJi3 cTaHy nmMTaHHA. B ymMoBax BO€HHOro dacy
yKpaiHChbKa €KOHOMiKa Ma€ XHOHy TEHICHIIO IO
CKOPOYEHHS1 BUPOOHMIITBA, HA/IAaHHS ITOCIIYT Ta MOAAIBIIOTO
PO3BUTKY HAYKOBUX JHOCTiKeHb. CTpakmae Bif IBOTO 1
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MDKHApOIHA JisUTBHICTh, OCKUIBKHA MDKHApOIHA JIOTICTHKA
HE Ma€ Hy)KHOTO MOTEHIL{ialy 1010 HaJaHH TPaHCIOPTHUX
MOCITYT, CIHOCTEPITaeThCI HE JIOCTATOK  IPAI[iBHUKIB
Y0JIOBIYO]I CTATI, TOIIO.

bunpmicTh BITUYM3HSAHMX Oi13HECMEHIB MPOBOJE IONIYK
NUISIXIB BUXOJy Ha 3apyOixkHi, a came €BPONEHChKI PUHKH
30yTy. OZJHaK BOHU HE MalOTh BIIOBIIHOT iH(OpMAITIT 1010
yMOB  (YHKLIOHYBaHHS Ha [MX pHUHKaX. lomy,
copMmyBasiacsi CKJIamHE 3aBIaHHSA MIOJO0 PO3POOJIEHHS
METOAMYHMX  3acaj IIOA0 TIOETHAHHS  pE3YJIbTATiB
JOCIIDKEHHsT €BPOIMEHCHKOr0 30BHIMIHBOTO CEPENOBHILA,
€BpONEHCHKOI PerioHANBHOI MOJITHKKA Ta OOTPYyHTYBAaHHS
BHOOpY OpraHi3aniiiHo-eKOHOMIYHOI (opMH YIpaBIiHHS
MDKHapOIHUMH Oi3HECC-CTPYKTYPaMHL.

Meta podoTu. MeTor0 AaHOI CTaTTi € OCITIKCHHS
TEOPETHYHHUX 1 NPAKTHYHHUX 3acaj IMOJ0 aHaTi3y
€BpONENHChKOro  30BHIMIHBOTO  Oi3HEC-CepeIoBHIIA,
€BporneichKOl PerioHaNbHOI MOJITHKH Ta Ti IHCTPYMEHTIB
BIUIMBY Ha JISUTGHICTh TPaHCHALIOHAJIBHUX KOpIIOpaLiii, a
TaKOX OOTPYHTYBaHH IPOILIECY peopraHizalii CTPyKTypH
BITYM3HSIHHUX KOMIIaHIH Yy MI>KHApOJHUI Oi3HEC.

AHaJti3 OCHOBHMX JOCAATHEeHb i JiTepatypu. [Tutanus
Oi3Hec-cepefioBHINA, Yy TOMYy 4HCIi €Bpomneiicbkoro,
JOCTIDKYBAIIMCSA B NpalsSX TaKHX BITYM3HIHHUX BYCHHX,
sk: B.I'. I'epacumuyk, C.®. ITokponusauii, B.M. T'eenp,
A.C. Tl'anpunnacekuii, B.M. Konora, 3.C. Bapnauiii, C. JI.
Hemunenxo[ 1], M.I. Mensnuk [2], FO.B. Ha6oka[3], /1.B.
Hixutenko[4], B.C. Yaxna [5], Ta iH., a TakoX y mpargsix
3apyOibkHuX BueHux: A. Xockiur, I'. IlImosmrepa, M.
IMoprepa, P. Koysa, 1. Hopta, E. Hik6axta, T. IlItan [6],
T 1. Llymnerepa, A. Tponmeni ta ix.

IIpobmemu  €BpoinTerpamii  Ta  perioHaizarii
PO3MIISTHYTO y HAYKOBHX CTAaTTSX Ta KOHCIIEKTaxX JICKIIIH:
Karanosceka T.I., Cepporin B.O., Ceprorina C.I'. Ta
Boporo M.M. [7], Kyii6iau B. C., ®enynosoi JI. 1. [8],
€.1. boponin, C.A. Ksitka, T.M. Tapacenko B. I. . [9],
Uyxwukosa [10], Yeprexenko O. M.[11] Ta iH., a Takox
3apy6ikunx BueHux: Boggero G. [12], A. Heichlinger, N.
Thijs, G. Hammerschmid, K. Attstrom[13] Ta in. [14]

[TuTaHHsAM 111010 MOOYAOBH MIKHAPOJHUX AJBSHCIB,
3IUTTS Ta TOTJIMHAHHS KOMIIaHi TPHCBSIYEHO POOOTH
Kacuu A.O.[15], Kozauenko I'.B.[16], Kypuno O.[17],
Minkesuu H. B., Tpompka T. O.[18], HlynbxeHko
JL.E€.[19] Ta in. [20].

VYci HapoOKHM BITUM3HSHUX Ta 3apyOiKHMX BYEHHUX
PO3MIIAAAIOTH 3a3HA4YEHI NMUTAHHS BiJOKPEMJICHO, IO HE
JIO3BOJISIE YITKO JOCHIAMTH IpoOieMu Ta chopMyIIIOBaTH
€IVHE YIPaBIiHCHKE pIMICHHA MO0 TpaHcopMarii
BiTum3HsHOTO Oi3Hecy 'y  €Bpormeliceke  Oi3Hec-
CepeIoBHILIE.

BuxiiaieHHsI 0OCHOBHOT'O MaTepiajy J0C/izKeHHS .

M.Menbauk  kinacuikye Oi3HEC-cepemoBHINEC Ha
JIOKaNbHE, TiTo0anbHe Ta MixHapoHe. JlokanbpHe Oi3Hec-
cepenoBuiiie GpopMyeTbes (hakTOpaMu IPSIMOTO BILUTUBY Ha
rOCMO/APChKy JiSUIBHICTh MIANPUEMCTBA Ta CaMoOIO
IISUIBHICTIO. Jlo eleMeHTIB JIOKaJdbHOTO Oi3Hec-
CepellOBUINIA BiJHOCATH CIIOXKHMBAYiB, MOCTaYaJbHUKIB,
KamiTai, TPYIOBI pecypcH, KOHKYPEHTIB, 3aKOHHM 1
IepXkaBHI opranm, mpodcminkua. [nobamsHe Oi3Hec-
cepenoBuIie GOPMY€EThCS OUTBIT 3aTaTbHAMHU IIPOLIECAMH,
SIBUIIAMH, TIOJISIMY i TEHICHITISIMH, 5IKi Oe31ocepeIHb0 He
MOB’sI3aHI 3 OMNEPAIiHOI JiSUTBHICTIO MiIIPHEMCTBA,

OJHAaK, Yy IinoMy, GOpMyIOTh KOHTEKCT GizHecy. Momy
NMpUTaMaHHI TaKi 3arajbHi CKJIAJOBi: EKOHOMIYHA,
COLiaTbHO-KYJIBTypHA, MOJIITHYHA, MIPaBoOBa,
IHCTHTYIiaJbHO-OpraHi3amiiiHa, HayKOBO-TEXHOJIOT1UHa,
NPUPOIO-KITIMaTHYHA, eKoJioriyHa. MikHapoaHe Oi3Hec-
CepelIoBUIIIC IIIE¢ HA3MBAIOTh CEPEIOBHIIEM Oi3HECYy
OaraToHAI[lOHAJILHUX KOMIaHiii. B ymoBax BuxoOIy
MANPUEMCTBA HA 3aKOPJIOHHI PUHKH BOHO (OPMYETHCS
(axTopamu MDKHapOHOTO 6i3Hecy, TOOTO
0COOJMBOCTSIMU ~ KYJIBTYPH, €KOHOMIKH, TMONITHYHOT
CHUTYaIlil, Jep>KaBHOTOTA HIIIOTO PEeTyIIoBaHHA [3].
€Bporneiickke  Oi3Hec-CepellOBHIIE €  YaCTHHOIO
riobansHOro 1 MikHapogHoro. Tomy, oMy mpHTaMaHHI
mpobiemMu, MO0 BHHHUKAIOTH Yy 3B’S3Ky i3 riobamizamiid
HUMH TIporiecaMr Ta (YHKIIOHYBaHHAM MIDKHAPOJHUX
Kopnopaiii. /1o Takux mpoOeM Citiji BiTHECTH: TT01aIbIIIa
creniaizalisi Ta KoonepyBaHHsS BHPOOHUITBA MPHU3BEIH
JI0 TIOSIBM Ha €BPOIEHCHKOMY PUHKY Y SIKOCTI TOBapiB

OKpEMHX TEXHOJIOTIYHMX IMPOILECIB; BIPOBAKEHHS
iH(OpMAIIITHUX TEXHOJIOTIH JiJpKUTANi3aMis (iHAHCOBUX
NpOLECiB — J0 HOBHUX CIHEKYJALiil HUX onepamid y

(iHaHCOBI# cdepi; KOpIOPATUBHE YIIPABIIHHS PO3IIUPIOE
MeXi J0 piBHA MDKHapomHUX a0 periOHANBHUX
OpraHi3amiif, MOCHITIOETHCS KOHKYPEHIIIS Y PEeriOHAIBHUX
Ta Tio0ampHHX MacmrTabax[3]. Bee me mpusBoauth 10
HEOOXiTHOCTI  BIPOBA/DKCHHSA  [I€BUX  METOIUIHUX
MiAXO/IIB 0 MPOBEJCHHS OCTIHHOTO MOHITOPUHTY 3MiH y
30BHIIIHBOMY €BpONEHCHKOMY Oi3HEC-CepEIOBHILII.

ANTOopuT™M  JTOCTIJDKEHHs  €Bporneiicbkoro  Oi3Hec-
CEepe/IOBHIIA IOYMHAETHCS 3: BU3HAYCHHSI €BPOIEHCHKOTO
Oi3HeCy Ta HOrO CTPYKTYpH, Y TOMY YHCII CKJIaJaHHS
nepeltiky €BporneiicbkuX TpaHCHALIOHATBHUX KOPIIOpalini
Ta BiAINIEHb 3apyODKHUX KOPIIOpALii; 03HAHOMIICHHS 31
CTaHAAPTHOIO Tally3eBOIO Kiacudikamiero €BpOCTATYTY;
BU3HAYCHHS CYJacHHUX TEHJICHIII} PO3BUTKY
eBpomneiicbkoro 6i3Hecy. [Ipu mboMy Ipu TOCATHEHHI METH
070 BUXOQY Ha €BpONEHChKi pUHKH 30yTy TOBapiB Ta
MOCTYT,  BITYM3HSAHI  TOBapOBHPOOHHWKH  IIOBUHHI
MpOaHaAi3yBaTH  HOPMATHBHO-TIPAaBOBI  aKTH  ILOJO
peectpariii 0i3HeCy, 3AUTTSA a00 MOTIMHAHHS MTIANPHEMCTB
JI0 CKJIQJly TpaHCHAIIOHAIBHUX KOpIopauiil, yMOBH
¢diHaHCYBaHHS Ta KpPEAWTYBaHHS  Oi3HEC-NPOEKTIB,
KOHKYPEHTOCIIPOMOJKHICTh 3alPOIIOHOBAHOTO 0i3HECY Ta
iHIIIE.

JpyruM eramoMm [JOCIHIKeHHS € O3HAHOMIICHHS i3
€ponenchKOI0 iI0BOIO TIOJIITHKOIO, SIKa Y TENepilIHii yac
XapaKTepu3yeThes perionaizarieto. Biromo, mo y cxani
€C namiuyrots 27 kpain koHTHHEHTY. llpn mpomy B €C
CIIOCTEPIraroThCs JAUCIPOTIOPIii Yy PO3BHTKY OKPEMHUX
perionis. BoHK aHami3ylOThCA 3a IOMOMOTO0: 1)
exoHoMiyHnX nokasHukiB (GDP — BBII (y T.u. BBII na
oxHy oco0y); Disposable income of households (DI) —
JIOXOAM, IO OTPUMYIOTH JoMorocnoaapctBa; (Gross
domestic expenditure on R&D (GERD) — BBII, mio
cnpsimoByetbest Ha HIJJIKP (y Tomy umcii Ha Hayky Ta
iHHOBamii); 2) COLIaJbHUX JAUCIPONOPLI PO3BUTKY
(Employment rate (ER) - piBenp 3aiiHsATOCTI;
Unemployment rate (UER) — piBens 6e3po6itts; Persons
aged 30-34 with tertiary education attainment (TE) —
KUTBKicTh 0ci0 BikoM 30-34 pokw, MO MarOTh HENOBHY
ocBiTy; 3) TepuropiampHux aucmporopriit (Density of
motorway (DM) — mineHicts mopir; Density of railway
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(DR) — mrinbHICTS 3ai3HUI (2/Ke PiBEHb PO3BHUTKY Ta
LIUIBHICTh TPAHCHOPTHOI 1HQPACTPYKTYPH CBITYUTH TPO
JIOKAJIBHY JOCTYIIHICTh TEPHUTOPIiH, IPO PiBEHb PO3BHUTKY
perioHanbHOT IHPPACTPYKTYPH, 11O € OJIHIEIO 3 TIEPEIYMOB
3aJy4eHHs IHBECTHUIIIH Ha MiCIIEBUI, periOHAILHUI PIBEHb
i po3BHTOK €Bpomneicbki  CTaHIApTH  MICLEBOTO
CaMOBpsIyBaHHsI Ta perioHaibHa nosituka €C [9].

AHami3 X TOKa3HWKIB Ta JUCIPOMOPIA HalacTh
BITYH3HSHUM HATTPUEMIISIM KapTUHY 110710
€KOHOMIYHOTO, COILIaJbHOTO W EKOJOTIYHOTO PO3BUTKY
OKpEeMHUX pETioHIB Ta ocoOmmBocTell iX  Oi3Hec-
CepeIoBHIIIA.

Tperiii eramoM [AOCHiIKEHHS € aHaNi3 CTpaTerid
perionansHoi momitTuku €C. Crparerito €C no 2020 pp.
Oyno wHampaBleHO Ha perioHamizamiro €C mIUIIXOM
MIO€THAHHS PETIOHIB 32 PIBHSAMH PO3BHUTKY.

OCHOBHHMMH HarpsiIMaMH Ii€i perioHanbHOI IMOJITHKA
OyJ10: pPO3BUTOK €KOHOMIKH PEriOHIB, IO IPYHTYETHCS Ha
3HaHHAX Ta IH(GOPMAIMHUX TEXHOJOTIAX; palliOHAIbHE
BUKOPHCTaHHS MPUPOTHUX pecypcis, 3aXHCTI
HaBKOJIMIIHBOTO CEPEOBUINA Ta MiITPUMKA KOHKYPEHIIii;
MiABUIIEHHS 3aHHATOCTI, BUpIIICHHAS HaraiHuX
comianpHUX mpodiem [9].

OTxe, cyuacHa €BpornelichbKa IOJIiTHKA HalpaBieHa Ha
crabimizamito  po3BUTKY KpaiH-wieHiB €C  mono
€KOHOMIYHOTO 3pOCTaHHS, JIKBiamii JUCTIPOMOPIIH ¥ IX
PO3BHUTKY, 3aXHCTy €KOJIOTil Ta €KOHOMii MaTepialbHIX
pecypciB, BUpIIIEHHS COLIaJIbHUX TOTPEO.

[Tpn upomy 3akoHOAaBCcTBO €C BUKOPHCTOBYE pi3HI
IHCTPYMEHTH IWIOJO BIIPOBAPKEHHSI CBOEI peTiOHAIBHOT
MOJITUKH, a CaMe:

— YMOBH peectparii 6i3Hecy y kpainax-uieHiB €C s
MIIIPUEMITIB Ta MIIITPUEMCTB 3 1HIITUX KpaiH;

— OIOJATKyBaHHSI i IPHEMHHUIBKOI AisTIBHOCTI 11010
PE3UACHTIB Ta Hepe3uAeHTIB €C;

— YMOBH KpEIWTYBaHHS, Y TOMY YHCIi HiIBBOTO,

JUTSA THATIPHEMITIB Ta TiATIPHEMCTB Hepe3uaeHTiB €C;

— YMOBHM B3JIHTTA, IOTJIMHAHHSA Ta BCTYIY Y

MDKHApOIHI cTparteriuni anbsucH [16, 19].

Tomy mnpu BuOOpi pHHKY 30yTy YKpaiHCBKUM
Oi3HeCMEHaM JIOLIIBHO OpIEHTYBATHCA Y pPErioHabHIN
TMIOJIITHKY, 0 JOTPUMYETHCS TOM 4M iHmMKA perioH. [Ipn
LIbOMY BHHHMKA€ MHUTaHHS LI0J0 BHOOPY (OPMHU BeIEHHS

0i3Hecy.

Y XXI cr. crparerii 37mUTTS Ta TOTJIMHAHHA BCe
aKTHBHIIIIE BHUKOPHCTOBYIOTBCS MDKHapOJHUMHU
KOPIOPALISIMH.

Ilepm 3a Bce me MOB’s3aHO i3 3 MOZEPHi3ali€lo,
3aMiHOI0 YH CKOpPOYCHHAM HA/UIMIIKIB  iCHYIOUYO1

BHPOOHHYO-TEXHOJIOTIYHOI 6a3u Kopmopariii [18].

JlocsirHeHHsl 1MX 3aBJaHb MO3UTHBHO BIUIMBAE Ha
M1 ABULLCHHS (iHAHCOBO-TOCIIOAAPCHKOI  TiSTIBHOCTI
MDKHApOJIHOT KOMIIaHii 4yepe3 CKOpPOYEHHsS BHTpaT Ta
MiJIBUINEHHS ii opraHi3ariiiHoi ray4ykocTi (tadm.1).

[Mouunaroun 3 2000 p. y cBiti Oyno 3adikcoBaHO
Oinmpm, Hik 790 THC omeparliif 3MTUTTS Ta MMOTJIMHAHHS Ha
3arajbHy cymy Oinbme 57 tpaH goit. CIIA.

HaiiGinpmii  yroam 3muTTIB Ta NOIJMHAHb OYyJM
VKJIaJeHl Y TAKUX Taly3saX eKOHOMIKH, SK (hapMalleBTHKa,
TeJeKOMYHIKaIlii, Xxap4oBa, HadrTorazoBa Ta (iHaHCOBA

chepn.

BinmpmricTs yrox 3MUTTS Ta MOTJIMHAHE BiOYBa€ThCA Y
(iHAHCOBOMY  CEKTOpi, 3arajbHa BapTiCTh  SIKHX
mepeBumrye 6 TPIH [07., Ha APYIrOMYy MiCHi CEKTOp
n00yBaHHs HATH Ta ra3y — OUIbIIE 5 TPIH A0JI., 3aKpUBa€e
TPIKKY JiIepiB MeTalnypriiHui cexTop — Oulbiue 3 TpiH
JIOJ1.

Tabmust 1 — BapricTh yron 31uTTs Ta HOTJIMHAHHS 32
CeKTOpaMu eKOHOMIKH mpoTsiroM 1985 — 2020 pp. [20]

Peiitunr ITpomucnoBicTs BapricTs,
mipa.aon.CHIA
1 Bupo6uunrso crai, 3256
YaBYHY iHIINX METAIB
2 Cdepa nociayr 1158
3 i inaHCcOBI mocIyru 1489
4 IIpoxykTH XapuyBaHHs 2356
5 IIporpamue 3abe3neyeHHs 1124
6 ByaiBHHLTBO i iHKUHIPUHT 890
7 Hagra Ta ra3 5123
8 BankiBcbka cdepa 6231
9 Tpancnoprt # indpactpykrypa 2150
10 MarunnoOy 1yBaHHs 953

B Tabnmi 2 HaBexeHO iHPOPMAIIIFO CTOCOBHO YTOX 3i
3mUTTA 1 mormuHaHAS ¥ 2020 p. 3 po30MBKOIO IO KpaiHax.

Tabmurst 2 — CTpykTypa pUHKY 3TUTTS 1 TOTJIMHAHHS
3a reorpadiunoro o3Hako, 2020 p. [20]

Kpaina YacTka pUHKY yroJ 3IuTT i
norjauHanHs, %
CIHIA 41
KHP 13
Cnonyuene KoposniBeTBo 10
Himeuunna 3
THmni 33

Ax Oaummo, Tpammmiitno ©Ha CIHA mnpumagae
HaiO1TbIlIa YaCTKa Yro/1 3JUTTS 1 MOTJIMHAHHS HA PUHKY —
41%. Ha npyromy mici 3Haxoautbes KHP — 13%, nns
SIKOT'O XapaKTepHE 3pOCTaHHS TPAH3aKI[IH B CEKTOPI HOBUX
TEXHOJIOTiH, CIIOXHMBYOr0 BUPOOHUITBA Ta (DiHAHCIB, IO
BiZloOpaXka€ PO3BUTOK KHTAWChKOI EKOHOMIKH. Tpere
Micre 3atimae Crionyuene KopoinisetBo — 10% puHKY yrog
3MUTTS. 1 TMOINMHAHHA. [HIII  KpalHM — NepeBakHO
NIPEACTaBJICHI PO3BUHEHHMH KpaiHamu-wieHamu €C I
Asii [20].

JwHaMika MOKa3HUKIB YTOJ 3IUTTS i morarHaHHS B €C
B XXI cr. Mae OimpIr cranmid XapakTep, HDK B iHIINX
perionax cBiTy. HaiOibii moka3HUKH 3a 00CSITaMHu yro
M&A 6yno orpumano y 2007-2008 pp. ta 2016 pp. (puc.)
[20].

14 1,281,28 1,28
' 1,13 1,111,13
12 0,96 0093 0,99
1 0,82 0,79
0.8 0,56 0.69
06 0.5
0,4
0,2
0
O QO NIV DX 0N &®O D
PEIOII IR NVENCN D PN
R A R A

Puc. — Tunamika o6csary yrox M&A y €C, TpiH. mor.
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Punox yrom M&A €C y 2019-2020 pp. 3iTKHYBCS 3
HacaigkamMu 1I00anbHOI Ma”HAeMil Ta BHACIIZOK LBOTO
3aKpUTTAM OaraTbOX iHBECTHIIIMHMX MpoeKTiB. IIpoTe B
2022 poti CrIOCTePIraeThesi 3pOCTaHHs KUILKOCTI YroJ, 110
BiZIOYBaeThCS B pe3ysibTaTi BiJHOBIEHHs ekoHOMikn €C.
OpnHak, moBHOMAacITaOHI OOHOBI i1, 1110 BiOYBAIOTHCS HA
Teputopii Ykpaiuu 3 Poci€ro, 3yMOBIIOIOTh MOTPeOy y
BUTOTOBIICHI Pi3HUX BH/IB 030pO€HHS, IPOAYKTIB IEPLIO]
HEOOX1THOCTI 1715t 030pO€HMX CHIT YKpaiHH. Y TernepinHii
yac po3BuHyTi kpainm €C T1a Benuka bpuranis
3IIHCHIOIOTh JOMOMOTY YKpaiHi Ta CTBOPIOIOTH YMOBHU
00 CIIUIPHOTO BHPOOHHWIITBA 30pOoi Ta IHIIMX TOBAapiB.
Tomy, mpomec 3TUTTA 1 TOTIHHAHHA MiAIPUEMCTB
BifiCEKOBO-TIPOMICIIOBOTO KOMILIEKCY CIIOCTEPIraeThCs Ha
teputopii €C Ta iHmuX Kpaid.

OKpiM 3IIUTTS Ta MOTJIMHAHHS YKpaiHCBKI KOMIaHil
MaroTh [IaHC MPUETHATUCS 10 MIXKHAPOIHUX CTPATETIHHUX
QIIBSTHCIB.

Iix MIDXKXHAPOIHUM CTpaTEeTIYHUM ATBLIHCOM
PO3YMIETBCS JIOBTOCTPOKOBE 00’ €THAHHS JBOX Ta OibIIe
MIIPUEMCTB 3  METOK0  Koomepalii BHPOOHHUIITBA
mpoaykuii. B pamkax koormepartii BHpoOHUITBA TPOTYKIIiT
CTOPOHH 00’ €JHYIOTh TEXHOJIOTIF0 BUPOOHHUIITBA, KaIPOBI
Ta QiraHcoBi pecypcH [16]. Boru nitots abo Ha mocCTiHHIM
OCHOBI a0o0 30WparoThcs Ha 3acimaHHSA dYepe3 NEeBHHU
MPOMDKOK Wacy abo 3a morpebm. ICHYIOTH Tpm BHIM
MDKHAPOTHUX alIbsSHCIB:

— CTpaTeriyfi, MO0 CTBOPIOIOTHCS JJIS 3aXOIUICHHS
PpUHKY 30yTy;

— KotabopaliiiiHi nepeadayaroTh CIiBOPAI0 HAYKOBUX
YCTaHOB 3 METOIO PO3POOKH HOBOTO BHIY NMPOAYKIIIT;

— IHBCCTHIIIHHI CTBOPIOIOTBCS 3 METOIO peaizarii
IHBECTHIIHHOTO TIPOEKTY 3 BHUIYCKY HOBOTO BHIY
mpoaykuii [19].

OTxe, MIXKHAPOIHI, OCOOJMBO CTpATETivHI, albsSHCH
MOXYTh OyTH BUKOPHUCTaHI yKpalHCEKMMH Oi3Hec-
CTPYKTYpaMH [UIS TIOKpAmleHHS CBO€i [iSUIBHOCTI Ta
BHUXOJy Ha €BpOIEHCHKI pUHKH.

BucnoBku. Jlns  VYkpainu
JOCITIZKEHHS (MOHITOPHUHT):

— po3BUTKY KpaiH-wieHiB €C 3a EKOHOMIYHUM,
COIIIAJIbHAM Ta €KOJIOTIYHUM HaIPSIMKaMH;

— 3MiH, 1110 BiI0YyBarOThCs y perioHanbHii nomituii €C
Ta iHCTpyMeHTax ii peaiizaiii, TakuxX SK: HOPMAaTHBHO-
MIPaBOBI aKTH IIOA0 PEECTpallii, ONOAATKYBaHHI H YMOB
KpEIUTYBaHHS CyOEKTIB TOCIIOAAPIOBAHHS, Y TOMY YHCII 3
VYkpainu;

— 3MiH 00 (opMyBaHHS MIXHAPOJHHUX CTPATETIIHUX
aNbSIHCIB, 3MUTTA Ta TNOTJHMHAHHA TPaHCHALIOHAJIBHUMH
KOpIIOpaIisiMi Cy0’€KTiB TOCTOAAPIOBAHHS 3 KpaiH 3
HEePEXiTHOI EKOHOMIKOIO.
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NAGY SZABOLCS
CONSUMER BEHAVIOR IN RELATION TO SOCIAL ENTERPRISES AND ORGANIZATIONS
IMPLEMENTING SOCIAL INNOVATION

This paper examines the growing role of social enterprises, which prioritize both social and environmental goals alongside profit. Despite the
increasing prominence of social enterprises, the factors influencing consumer behavior towards them are under-researched. This paper seeks to fill
that gap by reviewing the literature on consumer behavior and social enterprises, focusing on the role of social innovation. Through a systematic
literature review, it identifies key factors influencing consumer engagement, including ethical concerns, perceived social impact, trust, and
transparency. This study contributes to the growing body of literature on social innovation and consumer behavior, offering insights for both
academics and practitioners seeking to enhance the relationship between consumers and socially innovative organizations.

Keywords: social enterprises, social innovation, consumer behavior

HAI'lI CABOJIBY
HOBEJIHKA CIIOKMBAYIB II[OJ0 COMIAJBHUAX MIAIMPUEMCTB TA OPTAHI3AIIM, IO
BIIPOBAI)KYIOTh COIIAJIbHI IHHOBAIIIT

VY crarTi DOoCHimKy€eThCS 3pOCcTaloya poilb COMiadbHIX MiANPHEMCTB, SIKi HAJAI0Th IIepeBary He TUIBKH MPHOYTKY, aje i coLiaJbHUM, i eKOJIOTiYHUM
uinsM. HesBakaroun Ha 3poCTarody MHOIMYJSPHICTh COL{AIBHUX HMiAIPUEMCTB, (DAaKTOpH, IO BIUIMBAIOTH HA MOBEAIHKY CIIOXXHBAa4iB LIOJA0 HUX,
HEJOCTaTHBO MOCIiKeHi. Ll cTaTTsi HaMaraeTbCs 3aMOBHUTH LIO MPOTATHHY IULIXOM OIVIAAY JITEpPAaTypH MpO IMOBEAIHKY CIIOXKUBAYIB i COLiagbHi
IIiAPHEMCTBA, 30CEPEPKYIOUHCH Ha POl COLIAIIBHIX 1HHOBAMLIH. 3aBSIKH CHCTEMATHYHOMY OIJLIIY JITepaTypH BiH BU3HAUA€ KIFOYOBI (aKTOPH, IO
BIUTHBAIOTh HA 3aJy4YCHHs CIIOXKUBAYiB, BKIIOYAIOUH €THYHI MPOOJIEMH, COPHHHATHI COLaNbHUIl BIUTHB, JOBIPY Ta mpo30picTs. Lle mocimimkeHHs
CIIpHsE 3POCTAHHIO OOCATY JTepaTypH MPO COLiaibHI {HHOBALil Ta MOBEHIHKY CIIOXKHUBAYiB, NPOIMOHYIOUH imei sK i HayKOBLIB, TaK 1 Uit

MIPaKTHUKIB, SKi IParHyTh NOKPALIUTH BITHOCHHH MK CIIO’KHBadaMH Ta COLIaIbHO iHHOBAL[IHHUMH OpraHi3amisiMu.
Ku11040Bi ci10Ba: corianpHi miANIpHEMCTBA, COLIaIbHI IHHOBALT, IIOBEIIHKA CIIOKHBAYIB

Introduction. The growing prominence of social
enterprises and social innovation represents a significant
shift in how businesses operate and address societal
challenges (Dees et al, 2001; Nicholls, 2006).
Asconsumers increasingly seek out products and services
that align with their ethical values, businesses are under
pressure to adopt sustainable practices and demonstrate
their social impact (Santos, 2012). Social enterprises,
defined as businesses that prioritize social and
environmental goals alongside profit, have emerged as
key players in this movement (Smith, Gonin, & Besharov,
2013). They have critical role in addressing societal
challenges through innovative business models. These
organizations operate at the intersection of profit-making
and social impact.

However, the factors influencing consumer behavior
toward these organizations remain underexplored.
Understanding the motivations behind consumer
engagement with social enterprises and the role of social
innovation in shaping these behaviors is essential for both
academic inquiry and practical application (Austin,
Stevenson, & Wei-Skillern, 2006).

While prior research has established the importance of
ethical consumption and corporate social responsibility
(CSR), there remains a gap in understanding the specific
behaviors and motivations of consumers who engage with
social enterprises. This paper aims to address this gap by
conducting a review of existing literature on consumer
behavior and social enterprises.

The main objectives of this paper are to review the
current literature on consumer behavior in relation to
social enterprises and social innovation and identify key
factors influencing consumer engagement with social
enterprises, also provide insights for social enterprises on
how to better align their strategies with consumer
expectations.

The purpose of this paper is to examine consumer
behavior in relation to social enterprises and to understand
how social innovation within these enterprises influences
purchasing decisions. This exploration aims to provide a
comprehensive understanding of the factors that
encourage consumer engagement with socially innovative
organizations.

Literature review. Social enterprises are unique in
that they operate with a dual mission: to generate profit
while addressing social or environmental challenges. This
hybrid model sets them apart from traditional businesses
(Alter, 2007). Social enterprises are organizations
designed to address social problems while maintaining
financial sustainability (Santos, 2012).

While definitions of social enterprise differ globally,
the Social Enterprise World Forum identifies five core
characteristics that are consistently shared across these
interpretations. These characteristics, adopted by the
People and Planet First verification system, include: (1)
the primary aim of social enterprises is to address social
and/or environmental challenges; (2) they prioritize social
purpose over profit in both their operations and strategic
decisions; (3) they generate a portion of their income
through trading activities; (4) the majority of their surplus
is reinvested towards achieving their mission; and (5) they
select legal structures and financing models that safeguard
their social purpose over the long term (World Economic
Forum, 2024).

The literature identifies several types of social
enterprises, ranging from cooperatives to businesses that
prioritize fair trade, environmental sustainability, or
community development (Doherty, Haugh, & Lyon,
2014).

Non-Profit organizations with Income-Generating
Activities are primarily non-profit but engage in
commercial activities to support their social missions.
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Revenue generated through these activities is reinvested
into the organization to further its social goals (e.g. a
charity that runs a thrift store to fund its community
programs) (Alter, 2007).

Cooperatives are businesses owned and operated by
their members (Birchall and Ketilson, 2009). They aim to
benefit their members (e.g., farmers, workers) and the
community rather than maximize profits for outside
shareholders (e.g worker cooperatives, credit unions, and
consumer cooperatives).

Social businesses operate like traditional for-profit
businesses but prioritize social objectives over profit
distribution to shareholders. Profits are reinvested into the
business to scale up social impact or expand their
offerings, rather than being distributed to investors
(Yunus, 2010)

A Community Interest Company (CIC) is a specific
type of legal structure, particularly in the UK, designed
for social enterprises. CICs are for-profit companies that
reinvest their profits into the community or social
projects. They are regulated to ensure that their assets and
profits are used for the public good (Mason, 2020)

Hybrid social enterprises combine aspects of both for-
profit and non-profit organizations. They may have a non-
profit arm to handle donations and grants while also
running a for-profit entity to generate revenue through
market-based activities. This model allows them to access
a variety of funding streams (Battilana and Lee, 2014).

Fair Trade Organizations focus on ensuring fair
wages and working conditions for marginalized producers
in developing countries. Fair trade organizations often
operate as a blend of non-profit and for-profit, selling
products while guaranteeing fair trade practices along the
supply chain (Nicholls and Opal, 2005).

Microfinance institutions (MFIs) provide financial
services, such as small loans, savings accounts, and
insurance, to individuals who do not have access to
traditional banking. MFIs aim to reduce poverty by
helping low-income individuals start or grow small
businesses (Armendariz and Morduch, 2010).

Public Sector Social Enterprises are government-
initiated social enterprises that operate as autonomous
entities but are owned or funded by the public sector.
They focus on delivering public services with social
impact goals, such as health, education, or employment
services (Bovaird, 2006).

According to the latest report published by the World
Economic Forum (2024), there are an estimated 10
million social enterprises, generating approximately $2
trillion in annual revenue and creating nearly 200 million
jobs globally. Social enterprise accounts for around 2% of
global GDP and 3% of all businesses. India, China and
the United States have the most social enterprises with,
respectively, an estimated 2 million, 1.75 million and 1.3
million entities. Notably, social enterprises play a
significant role in addressing gender inequality, with
women leading one in two social enterprises worldwide,
compared to only one in five conventional businesses.
Although typically established to address local needs,
social enterprises operate across diverse geographical
regions and span multiple industries, including
agriculture, information technology (IT), healthcare, and

financial services. They contribute significantly to the
United Nations Sustainable Development Goals (SDGSs),
particularly those related to health, education, climate
action, and employment, thereby reducing poverty and
inequality. However, social enterprises face common
challenges, such as limited public awareness, inadequate
legal frameworks, and restricted access to finance. Many
stakeholders, including consumers, investors, and
policymakers, often lack a comprehensive understanding
of the dual commitment that social enterprises maintain to
both social impact and financial performance. This
limited awareness can hinder their ability to fully
appreciate the distinct value proposition and operational
model of such enterprises (World Economic Forum,
2024).

Consumer behavior research has long examined how
ethical concerns influence purchasing decisions
(Carrington, Neville, & Whitwell, 2010). Ethical
consumerism has been growing in prominence as
consumers increasingly seek to align their consumption
with personal values (Carrigan & Attalla, 2001). Research
shows that ethical consumption plays a significant role in
how consumers engage with social enterprises (Nicholls
& Opal, 2005). A firm that actively engages in corporate
social responsibility (CSR) initiatives can benefit from
fostering trust and commitment in its customer
relationships. These strengthened relationships
subsequently encourage favorable customer behaviors,
contributing to long-term business success. (Lacey &
Kennett-Hensel, 2010). Consumers who engage in ethical
consumption are motivated by a variety of factors,
including personal values, social norms, and a desire to
contribute to societal well-being (Harrison, Newholm, &
Shaw, 2005). However, the degree to which these factors
influence consumer behavior toward social enterprises
remains a topic of debate.

Social innovation refers to the development of new
ideas, products, or services that address social problems in
innovative ways (Mulgan, Tucker, Ali, & Sanders, 2007).
It includes novel strategies, concepts, or products that
meet social needs more effectively (Mulgan, 2007).

Social innovation is central to the mission of social
enterprises, as it provides a mechanism for achieving
social impact. Consumers may be more likely to engage
with organizations that demonstrate a clear commitment
to innovation and social change (Phills, Deiglmeier, &
Miller, 2008).

Macca et al. (2024) conducted a study examining the
influence of corporate social responsibility (CSR)
communication on consumer engagement by analysing
social media activity of the top 15 European banks. The
study specifically assessed the impact of various CSR
dimensions, finding that content related to employee
support and diversity significantly increased consumer
engagement compared to non-CSR-related content. In
contrast, other CSR dimensions, such as environmental
responsibility, community support, and product-related
initiatives, either negatively affected engagement or
showed no statistically significant difference when
compared to non-CSR content.

There are three main factors influence consumer
behavior toward social enterprises:
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1. Ethical Concerns: Consumers who prioritize
ethical consumption are drawn to businesses that align
with their values (Auger, Devinney, & Louviere, 2007).

2. Perceived Social Impact: Consumers are more
likely to support organizations that can demonstrate
tangible social or environmental outcomes (Ellen, Webb,
& Mohr, 2006).

3. Trust and Transparency: Trust is a critical factor
in consumer engagement, particularly for social
enterprises, which rely on transparency to demonstrate
their social mission ( Kand, & Hustvedt, 2013).

Despite the gerowing body of literature on social
enterprises, there is limited research that specifically
examines the behavior of consumers in relation to these
organizations. This paper seeks to fill this gap by
conducting a systematic review of the literature on
consumer behavior and social enterprises.

Methodology. This study utilizes a systematic
literature review (SLR) methodology to identify and
synthesize relevant research on consumer behavior in
relation to social enterprises and social innovation. A
systematic literature review involves a structured
approach to searching, analyzing, and reporting on
existing studies to ensure comprehensive and unbiased
coverage of the topic (Budgen & Brereton, 2006).

A comprehensive search was conducted using
academic databases such as Scopus, Web of Science, and
Google Scholar. The search terms included "consumer
behavior,” "social enterprises,” "social innovation,"
"ethical consumption,” and "sustainable business."

Avrticles were selected based on relevance to the topics
of social innovation, consumer behavior in relation to
social enterprises and ethical consumption. Peer-reviewed
journal articles published between 2000 and 2024 were
reviewed to ensure a broad yet contemporary view of the
field. Articles and papers did not focus the relevant topic
and did not contain at least one of the keyword, and non-
peer-reviewed articles were also excluded.

The selected articles were analyzed using a thematic
analysis approach. Key themes were identified, such as
social enterprises, ethical motivations, trust, perceived
social impact, and the role of social innovation in shaping
consumer behavior. A total of 24 peer-reviewed articles
met the inclusion criteria for this review.

Presentation of the main research material. Salido-
Andres et al. (2022) conducted a systematic review to
examine the relationship between social enterprises (SES)
and sustainable consumption. They introduced an
integrative conceptual framework that links antecedents,
individual determinants of sustainable consumer behavior,
and valued product attributes from the perspective of SE
customers. The framework highlights key factors at the
customer level, including perceptions of contribution to
the common good, satisfaction of personal needs, SE
effectiveness, social responsibility, and credibility.
Additionally, it encompasses elements such as product
quality, brand identification, customer attitude-intention-
behavior, perceived product risk, information saturation,
and distrust of product quality.

Becchetti & Rosati (2007) investigated the behavior
and motivations of nearly 1,000 consumers purchasing
fair trade goods, which had socially responsible

characteristics and carry a price premium compared to
non fair trade alternatives. They revealed that fair trade
products have an income elasticity below one, and
demand is negatively correlated with geographic distance
from the nearest shop, but positively correlated with age
and awareness of social responsible charachteristics.
Awareness of social responsible criteria is influenced by
factors such as consumption habits and membership in
volunteer  associations, ~ which indirectly  drive
consumption through increased awareness. Additionally,
consumers' willingness to pay more for the social
responsible features of fair trade products is positively
linked to their awareness of socially responsible criteria.

Harsanto et al., (2022) systematically reviewed
sustainability-oriented innovation practices in social
enterprises. Sustainability-oriented innovation in social
enterprises is more dominantly practiced in the form of
social innovation rather than environmental innovation,
which is in contrast to the trend in commercial
organizations. Sustainability-oriented innovation in social
enterprises is more widely practiced in the form of
process and organizational innovation rather than product
innovation, which is similar to the trend in commercial
organizations. The study also identified several challenges
encountered by social enterprises in developing
sustainability-oriented innovations, including insufficient
access to long-term funding, low entry barriers for
potential competitors, and operational inefficiencies.
These obstacles hinder the ability of social enterprises to
effectively scale and sustain their innovative efforts.

Dionisio & De Vargas (2020) examined the concept of
corporate social innovation, which allows companies to
help solve social problems through innovative strategies
while reaching economic results. They found that new
paradigms of corporate social innovation could reinvent
institutions and open up new possibilities for businesses
to solve social problems. They highlighted the importance
of further institutionalizing corporate social innovation to
consolidate its impact, particularly in light of growing
stakeholder demands from customers, employees, and
civil society. Institutional changes are necessary to
influence and facilitate the diffusion of innovative
business practices across corporations. The findings
suggest that corporate social innovation can significantly
enhance relationships between businesses, stakeholders,
society, and communities.

Phillips et al., (2015) provided a systematic review of
research linking social innovation with social
entrepreneurship. They found a growing interest in
research  linking social innovation and social
entrepreneurship, with a focus on the role of
entrepreneurs, networks, systems, institutions, and cross-
sectoral partnerships. The authors synthesized the existing
research into an analytical framework that takes a
"systems of innovation" approach to studying social
innovation and social entrepreneurship. The also
suggested that interactive and collective learning is
essential for the successful pursuit of social innovations,
as highlighted by the systems of innovation approach.
This framework also emphasizes the importance of
institutional context, noting that institutions can either
hinder or support social innovation processes. For social
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innovations to achieve their societal benefits, institutions
must co-evolve alongside them. They identified a growing
focus on networks and the need to better understand the
types of networks and activities required for successful
innovation. From a policy perspective, networks are
critical in supporting social innovation, yet there is
insufficient evidence to guide government efforts in
facilitating effective networks.

Grilo & Moreira (2022) investigated the conceptual
connection between social innovation and social
entrepreneurship, and the role of the 'social' in this
relationship. As a result of a systematic literature review,
they that the connection between social innovation and
social entrepreneurship is in its early, "take-off" phase,
but the field is still fragmented with a lack of consensus.
The current literature reveals significant gaps in fostering
the social, political, and environmental conditions needed
to promote social entrepreneurship and innovation. There
remains a lack of clarity around the concept of the
common good and how to generate social value or
address societal needs effectively. The relationship
between social entrepreneurship and social innovation is
still not fully understood, particularly in terms of how
"social" is defined within their outcomes. Furthermore,
both concepts suffer from fragmented and inconsistent
definitions, leading to a lack of integrative frameworks.

Tsai et al. (2020) conducted an analysis on how
consumer behavior and purchase intentions are influenced
by the dual social and business goals of social enterprises,
as well as the role of reference groups in this context. The
study revealed that consumers' intentions to purchase
social enterprise products and services are primarily
shaped by perceived behavioral control and their attitudes
toward these offerings. Additionally, reference groups,
such as family, friends, and peers, play a significant role
in shaping consumers' purchasing decisions. The findings
suggest that social enterprises can enhance consumer
engagement and purchase intentions by emphasizing the
social impact and goodwill associated with their products
and services, while also improving transparency in their
operations to build consumer trust. As a result, social
enterprises are recommended to: (1) highlight the social
impact and service philosophy of their products, (2)
enhance operational transparency to boost consumer
confidence, and (3) leverage word-of-mouth marketing
while exercising caution in selecting brand ambassadors,
particularly celebrities, for advertising and promotional
efforts.

In a paper investigating which sustainable
development goals are addressed by social innovations
and who the innovators are that develop and implement
them Eichler & Schwarz (2019) revealed that most social
innovation case studies address issues related to
improving health and well-being.  Additionally, the
research highlights a distinct difference in the focus of
social innovations between developed and developing
countries. In developed nations, SDGs such as
"Partnerships for the Goals" and "Sustainable Cities and
Communities" are more prominent, while in developing
countries, SDGs like "No Poverty," "Affordable and
Clean Energy,” and "Clean Water and Sanitation" are
prioritized. Furthermore, the study identified five main

categories of innovators responsible for social innovation:
social entrepreneurs, NGOs and non-profits, public
institutions, civil society, and firms/social enterprises.

A recent study by Kailai and Bustami (2024) explored
the relationship between corporate social responsibility
(CSR) and consumer behavior, revealing that CSR has a
significant impact on consumer decision-making, trust,
and purchasing behavior. The findings suggest that
consumers assess CSR initiatives by evaluating how
closely they align with their own values, considering both
core and peripheral aspects of CSR. Additionally, the
study emphasizes that effective CSR communication—
marked by transparency, relevance, and accuracy—is
crucial in fostering customer trust and enhancing a
company's reputation.

Lee et al. (2024) found that consumer intention to
purchase social enterprise products is positively correlated
with actual purchasing behavior, particularly among
individuals with progressive political ideologies and
higher household incomes. Their study highlights a
significant relationship between consumers' purchase
intentions and their actual behaviors when it comes to
social enterprise products or services. This relationship is
notably stronger for consumers who exhibit progressive
political values and those within higher income brackets.

Ferdousi (2017) found that consumers' purchasing
decisions for social enterprise products are more
significantly influenced by the availability of product
information and rational factors, such as pricing and
accessibility, rather than by their prior knowledge or
ethical perceptions. This suggests that consumers
prioritize tangible product attributes over ethical
considerations when making purchasing choices. To
enhance consumer engagement, social enterprises should
focus on providing detailed information about their social
and environmental missions, while maintaining high
product quality and ethical standards, in order to build a
trusted and reputable brand.

Jodo-Roland and Granados (2020) demonstrate that
collaborative,  user-centered  approaches and a
participatory organizational culture positively influence
social innovation performance within social enterprises.
Their findings highlight that cooperation with community
members, beneficiaries, and universities significantly
enhances social innovation outcomes. Additionally,
developing solutions rooted in the community's needs
fosters better social innovation performance. Social
enterprises benefit from employing design thinking
methodologies and encouraging intrapreneurship—
entrepreneurial behavior exhibited by employees within
the organization. For effective social innovation
strategies, social enterprises must identify social needs
through empathetic engagement, co-create solutions with
stakeholders, and develop initiatives that create,
transform, and sustain value. These efforts are supported
by four key pillars: community engagement, cooperation,
user-centered approaches, and intrapreneurship.

In their study on the role of stakeholder relationships
in the social innovation process, Phillips et al. (2019)
examined the ideation and implementation stages within
social enterprises. The research revealed that while social
enterprises effectively engage stakeholders during the
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ideation phase of social innovation, they often fail to
capitalize on stakeholder knowledge and expertise during
the crucial implementation phase. To address this gap, the
authors proposed a social innovation-stakeholder
relationship matrix, aimed at guiding social enterprises in
developing and maintaining stakeholder partnerships to
better achieve their social innovation objectives. This
matrix serves as a strategic tool for leveraging stakeholder
relationships throughout the entire innovation process.

Ravi et al. (2022) analyzed consumer purchase
intentions toward social enterprise products, revealing
that emotional value serves as a mediating factor between
attitude, subjective norms, and purchase intention. Their
findings indicate that consumers' attitudes directly
influence their intention to purchase social enterprise
products, while subjective norms exert an indirect effect
through the mediation of emotional value. Notably,
perceived behavioral control was found to have no
significant impact on consumers' purchase intentions in
this context. This study highlights the importance of
emotional value in shaping consumer behavior towards
socially-driven enterprises.

Miri¢ et al. (2018) examine the factors that drive
innovation within social enterprises, focusing on
individual, organizational, and environmental influences.
Their study highlights that social enterprises are
motivated to innovate by a combination of internal
factors, such as leadership and organizational culture, and
external factors, including market conditions and policy
environments. Access to both internal and external
financial resources is critical in determining the extent of
innovative activities within these enterprises. The
researchers underscore the pivotal role that innovation
plays in enabling social enterprises to effectively address
broader societal challenges through social
entrepreneurship.

Omarov (2020) posits that social entrepreneurship
provides a platform for the self-organization of citizens in
selecting the social services they require. The
development and evolution of social entrepreneurship
differ across nations, shaped by both the existing
institutional frameworks and historical contexts. The
European and U.S. models of social entrepreneurship
have been introduced in developing regions, particularly
in Latin America and Africa, with the support of
international organizations and foundations, fostering
localized adaptations of this approach to social service
provision.

Chen et al. (2020) employed structural equation
modeling on a sample of 381 customers of Chinese social
enterprises (SES) to investigate the influence of customer
socialization strategies on customer behavior, with a focus
on organizational legitimacy from the customer’s
perspective. The study revealed that customer
socialization initiatives help social enterprises establish
organizational legitimacy, which in turn positively
influences customer behavior. Specifically, different
socialization strategies enhance various forms of
legitimacy—relational, market, and social. These forms of
legitimacy subsequently drive both in-role behaviors such
as repeat purchases and extra-role behaviors including
referrals, feedback, and forgiveness. Furthermore, the

research indicates that relational and market legitimacy
may be prerequisites for achieving social legitimacy, as
the three types are "highly accumulative" in nature.

Venugopal and Viswanathan (2019), utilizing a
qualitative, ethnographic approach and data from 19
social enterprises, developed a four-stage process model
for implementing social innovation in subsistence
marketplaces. Their findings emphasize that for social
enterprises to effectively introduce social innovations in
these contexts, they must facilitate institutional change
within local communities. The model comprises four
stages: (1) gaining legitimacy within the community, (2)
disrupting elements of the existing institutional
environment, (3) assisting in re-envisioning institutional
norms and practices, and (4) providing the necessary
resources for the institutional change process. These
stages address critical community concerns, including the
rationale for allowing external involvement, the need for
change, the aspects of the institutional environment that
should be altered or maintained, and the community’'s role
in driving the change. The study highlights a participatory
approach, underscoring the importance of collaboration
between social enterprises and local communities to
create the institutional conditions necessary for social
innovation.

Pitta and Howard Kucher (2009), through a case study
approach, demonstrated that social enterprises can
achieve success in their social missions by leveraging
product innovation and management practices. They
highlighted that non-profit organizations often fail to fully
appreciate or integrate business principles, which can
hinder their effectiveness. By incorporating business
practices, non-profits can evolve into "social enterprises,"
a distinct organizational model. These social enterprises
employ profit-generating activities to fund their charitable
objectives, thereby  functioning as "for-benefit"
organizations that blend commercial success with social
impact.

Choi and Kim (2013), utilizing Structural Equation
Modeling (SEM) on a sample of Korean consumers of
socal enterprises, examined the impact of perceived
quality and value of social enterprise products on
customer satisfaction and repurchase intention. Their
findings revealed that consumer perceptions of quality,
along with functional, emotional, and social value,
positively influence customer satisfaction. Additionally,
the perception of these values—functional, emotional, and
social—has a significant positive effect on both customer
satisfaction and the intention to repurchase social
enterprise products and services. The study underscores
the importance of perceived value in driving customer
loyalty within the social enterprise sector.

The implementation of social innovation not only
enhances the effectiveness of the social enterprise but also
improves consumer loyalty. Consumers are more inclined
to support social enterprises that are perceived as
transparent and socially innovative, as these values
resonate with their ethical concerns. Therefore, social
innovation enhances the perceived social value of an
enterprise, leading to increased consumer engagement
(Yunus et al., 2010).
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Jodo-Roland & Granados (2020) identified the key
drivers of social innovation (SI) in social enterprises,
highlighting contextual, organizational, and managerial
factors. The Sl process is divided into four stages:
mapping and development, consolidation, scaling up, and
evaluation. The drivers of Sl are categorized into three
primary factors: contextual (policy support, community
participation, local relevance), organizational (business
model, partnerships, organizational culture, knowledge
management), and managerial (entrepreneur
characteristics, management practices). Among these,
organizational and managerial factors are particularly
significant, with  business models, partnerships,
organizational culture, and management practices that
promote teamwork and participation playing a critical role
in driving social innovation.

According to Choi (2021) social enterprises should
prioritize marketing strategies that emphasize their
distinct social responsibility and employee welfare,
distinguishing them from traditional commercial
enterprises to enhance their corporate image. aocial
enterprises should focus on promoting corporate
associations related to these values, particularly affective
associations, which play a crucial role in boosting
customer satisfaction and repurchase intentions. Affective
associations directly influence purchase decisions and
indirectly stimulate re-purchase intentions by enhancing
customer satisfaction. However, social enterprises have
been ineffective in building strong social ties and
communicating their social values effectively. Therefore,
social enterprises should strategically manage their social
communities as part of their customer relationship
management efforts. Additionally, social enterprises need
to focus on stimulating cognitive associations by
improving product quality and reshaping customer
perceptions to overcome negative stereotypes of inferior
quality. Through targeted marketing communications and
product improvements, social enterprises can strengthen
cognitive and affective connections with their customers.

Yunus et al. (2010) identified five critical factors for
the success of social businesses. Three of these factors
align with traditional business model innovation:
challenging established paradigms, forming strategic
partnerships, and engaging in continuous
experimentation. However, two factors are distinct to
social business models: attracting shareholders who
prioritize social profit and establishing clear social profit
objectives from the inception of the business.

The literature review provided a comprehensive
analysis of how social enterprises intersect with
sustainable consumption, innovation, and consumer
behavior. The following key findings were identified:

1. Consumer Behavior and Social Enterprise
Products: Several studies (Salido-Andres et al., 2022;
Becchetti & Rosati, 2007; Tsai et al., 2020) highlight that
consumer purchase decisions are shaped by perceptions of
social impact, product quality, and social responsibility.
Fair trade and social enterprise products are favored by
consumers with higher awareness of social responsibility
and are influenced by emotional and behavioral factors,
like social norms and perceived behavioral control (Ravi
etal., 2022).

2. Sustainability and Innovation in  Social
Enterprises: Social enterprises focus more on social
innovation than environmental innovation, primarily
through organizational and process innovations (Harsanto
et al., 2022). This innovation approach differs from
commercial enterprises, which typically prioritize product
innovation. Challenges such as funding and competition
hinder scaling (Harsanto et al., 2022), while collaboration
with stakeholders enhances innovation outcomes (Jodo-
Roland & Granados, 2020).

3. Corporate Social Innovation and Stakeholder
Relationships: Social enterprises and corporations benefit
from integrating social innovation strategies to address
societal issues while achieving economic goals (Dionisio
& De Vargas, 2020). Effective stakeholder engagement is
crucial throughout the innovation process, but many
social enterprises struggle with leveraging these
relationships during the implementation phase (Phillips et
al., 2019).

4. Role of Social Innovation and Institutional
Context: Social innovation plays a key role in addressing
Sustainable Development Goals (Eichler & Schwarz,
2019) and is influenced by institutional contexts. Social
enterprises in developed and developing countries focus
on different priorities, such as health and partnerships in
developed regions, and poverty and clean energy in
developing regions. Institutional frameworks also shape
the evolution of SEs across different countries (Omarov,
2020).

5.  Marketing and Customer Perceptions: Social
enterprises need to enhance transparency and highlight
their social missions to build consumer trust and
engagement (Choi & Kim, 2013; Choi, 2021). Effective
marketing strategies that emphasize social responsibility
and employee welfare can distinguish social enterprises
from traditional  businesses, improve customer
satisfaction, and increase repurchase intentions (Choi,
2021). Consumers who believed that a social enterprise
was making a tangible impact were more likely to support
it, regardless of price or convenience (Nicholls, 2006;
Ellen et al., 2006).

6. Challenges and Future Directions: The
relationship between social innovation and social
entrepreneurship remains fragmented, with

inconsistencies in definitions and a lack of integrative
frameworks (Grilo & Moreira, 2022). Institutional
changes are required to foster social innovation and
corporate social responsibility effectively. Collaboration,
strategic partnerships, and community involvement are
essential for sustaining social impact and fostering
innovation (Venugopal & Viswanathan, 2019).

7.  Ethical Motivations: The majority of studies
found that ethical concerns, such as fair trade and
environmental sustainability, were primary drivers of
consumer engagement with social enterprises (Harrison et
al., 2005; Carrington et al., 2010). Further ethical
motivations, such as environmental responsibility and
social justice, also play a crucial role in consumer
behavior toward social enterprises (Becchetti & Rosati,
2007).

8. Trust and Transparency: Transparency was
identified as a critical factor in building consumer trust.
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Social enterprises that clearly communicated their social
mission and demonstrated their impact were more
successful in retaining consumers (Sirieix et al., 2011).
Trust and transparency are essential for maintaining
consumer engagement in social enterprises (Farnese et al.,
2022). This challenge is particularly pronounced in post-
socialist Central and Eastern European (CEE) countries,
where the values of cooperation and social justice were
undermined during the socialist period. As a result, low
levels of trust, social consciousness, and civic activism,
combined with limited entrepreneurial skills and
inclination, hinder the growth and development of social
enterprises in the region (European Commission, 2020).
The willingness of consumers to repeatedly engage with a
social enterprise is directly correlated with how
transparent the enterprise is about its social mission and
impact. The degree to which an organization
communicates its social mission and its effectiveness in
achieving that mission influences consumer trust and,
consequently, purchasing behavior (Chew & Osborne,
2009).

Social enterprises succeed by blending social missions
with  innovative strategies, fostering stakeholder
collaboration, and focusing on consumer engagement
through clear communication and product quality.
However, they face challenges related to scaling,
institutional support, and market competition.

Conclusions, implications and future research
directions. This literature review highlights the
significant role of social enterprises in promoting
sustainable consumption, social innovation, and corporate
social  responsibility  (CSR).  Social enterprises,
distinguished by their dual business and social goals, have
evolved as key players in addressing societal challenges.
Consumers of social enterprises value both social impact
and product quality, with their purchasing behaviors
influenced by emotional, rational, and ethical factors.
Social innovation, especially when supported by
stakeholder engagement, community participation, and
collaborative approaches, drives social enterprises
success. However, challenges such as insufficient
funding, fragmented definitions of social innovation, and
operational inefficiencies remain barriers to scaling their
impact.

Theoretical implications include the dual-value
proposition of social enterprises: they need to align their
social and business objectives to drive consumer
engagement and trust. The literature suggests that
customers value a blend of social impact, product quality,
and business transparency (Tsai et al., 2020; Yunus et al.,
2010). Theoretical implications are also related to the
social innovation framework. Social innovation in social
enterprises operates within a systems-of-innovation
approach that emphasizes learning, institutional co-
evolution, and network building (Phillips et al., 2015).
This framework can be expanded with more detailed
understanding of how social enterprises leverage these
systems for innovation, particularly in varying economic
contexts (Grilo & Moreira, 2022). The next theoretical
implication refers to the impact of consumer behavior on
social enterprises. The role of consumer awareness,
emotional value, and social norms in shaping purchase

decisions is crucial (Ravi et al., 2022; Becchetti & Rosati,
2007). This suggests that future studies could integrate
theories of consumer psychology with social enterprise
models to explain and predict purchasing behavior.
Lastly, as far as the institutional context concerned, social
innovation and entrepreneurship are deeply embedded in
institutional environments that either support or hinder
social enterprise growth (Venugopal & Viswanathan,
2019). Thus, the success of social enterprises is
contingent on both internal (organizational culture,
leadership) and external (policy, market conditions)
institutional factors (Miri¢ et al., 2018).

As for managerial implications concerned social
enterprises must emphasize their social mission and CSR
initiatives to attract socially-conscious consumers.
Highlighting transparency, social impact, and product
quality in marketing can improve consumer trust and
loyalty (Choi & Kim, 2013; Kailai & Bustami, 2024). To
implement stakeholder engagement, successful social
innovation requires strong stakeholder relationships,
particularly during both the ideation and implementation
phases (Phillips et al., 2019). Managers should prioritize
collaborative partnerships with customers, community
members, and other stakeholders to ensure co-creation of
value (Jodo-Roland & Granados, 2020). Social enterprises
need to address operational inefficiencies and secure
long-term funding to support sustainability-oriented
innovations (Harsanto et al., 2022). A focus on process
and organizational innovations may provide a strategic
advantage in this regard. Managers should also focus on
building strong cognitive and affective associations with
consumers, especially by reshaping perceptions of
product quality and emphasizing ethical considerations
(Choi, 2021). Finally, social enterprises should embed
corporate social innovation into their business models,
ensuring that these efforts are institutionalized and
aligned with stakeholder demands (Dionisio & De
Vargas, 2020). The findings suggest that for social
enterprises to thrive, they need to focus on enhancing
their transparency and social innovation efforts.
Companies should prioritize communicating their ethical
values and social impact clearly to the consumer base. By
aligning their mission with the values of their target
consumers, social enterprises can create stronger
emotional connections and foster brand loyalty.

Regarding future research directions more research is
needed to explore how different consumer demographics
(e.g., age, income, political ideology) influence purchase
behavior in social entreprise contexts, as highlighted by
Lee et al. (2024). Future studies could examine how these
factors interact with different SE product types and
marketing approaches. Future studies should explore the
role of varying institutional environments on SEs' ability
to innovate, particularly in developing versus developed
economies (Eichler & Schwarz, 2019). This could involve
a deeper analysis of how SEs adapt their models in
diverse socio-political settings. While current research
provides frameworks for social innovation processes,
there is a lack of longitudinal studies that track the long-
term societal and economic impacts of these innovations
(Venugopal & Viswanathan, 2019). Further research
should focus on the “social” aspect of innovation,
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