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H.II.TKAYOBA
®OPMYBAHHSI KOHKYPEHTHHUX NEPEBAT IMIJIINPUEMCTBA HA 3ACAJIAX MAPKETHHI'Y
IIHHOCTEM

JlocmipKeHHsT MPHCBSMEHE BHBUCHHIO KOHKYPEHTOCIIPOMOXKHOCTI B CyYacHHX YMOBaX pPHHKY, IIO JUHAMIYHO PO3BHBAETHCL. OOIPYHTOBAHO
B3a€MO3B'SI30K  KOHKYPEHTOCIIPOMOXKHOCTI Ta MapKeTHHTY. I[IpoBeleHO CHCTeMaTH3aUil0 HasBHHX MOMIAIB Ta IIAXOAIB JO BH3HAYCHHS
KOHKYPEHTOCIIPOMOXKHOCTI. BHIiNEHO mepeBakHi XapaKTEPHCTUKH, IO BHCTYNAIOTh SK KIIOYOBHH mHapamerp, (akTop, L0 BH3HAYa€E PiBEHb
KOHKYPEHTOCIIPOMOXKHOCTI €KOHOMIYHOI CHCTEMH TOTrO YM IHIIOTO piBHS. BHKOpHCTAHHS METONONOrii CHCTEMHOrO aHaji3y AO03BOJISE MOAOJATH
CYIEPEeYHOCT], IO CKIIAIUCS B aHAI31 KOHKYPEHTHHUX MepeBar. 3aBIaHHsI MiABUICHHS KOHKYPEHTOCIIPOMOXKHOCTI MOYKHA YCTIIIIHO BUPILIyBaTH JIHILE
3a y3TO/DKCHHI LiNECHPSMOBAHUX i pe3yNbTaTHBHUX il JepKaBH Ta BITYM3HSHOrO Oi3HeCy. YTOUHEHO TEOPETHKO-METOIONOTIYHI MOJIOXKEHHS
KOHKYPEHTOCIIPOMOKHOCTI ITiIIPUEMCTBA 3 ypaxXyBaHHSAM IMPUHINIIB IIHHICHOTO IMiAXOAY B paMKaX MapKETHHTY B3a€MOBITHOCHH, y TOMY YHCII:
PO3KPHUTO 3MiCT KOHKYPEHTOCIIPOMOXKHOCTI KOMIIAHi{ SIK ITOPIBHAIBHOI XapaKTePUCTUKH, 10 BimoOpaxac i1 3aTHICTh CTBOPIOBATH LiHHICTh CIINBHO 31
CIOKHMBadeM Ha 0a3i iHTerpamnii CO’KHBYOTrO JOCBiy BUKOPHUCTaHHS TOBapy (IIOCIYIH) Ta KIIOUYOBHX OpraHi3alliil KOMIICTEHIIH; po3po0IeHO MO/ENb
B3a€MOJIiT KOMIIaHii Ta CHOXHBaya, 1o 3abe3edye MiABUIIeHHs] KOHKYPEHTOCIIPOMOXKHOCT] KOMITaHii 32 paXyHOK PO3BUTKY JIOSUIIBHOCTI CLIOXKHBA4a y
MPOLIEC CITITBHOTO CTBOPEHH LiHHOCTI. OGTPYHTOBAHO HEOOXIAHICTh Ta BXKIUBICTH (HOPMYBAHHS LIIHHICHOTO MiAXOAY 10 KOHKYPEHTOCIIPOMOXKHOCTI
MANPUEMCTBA SIK HOPIBHATBHOI XapaKTEePUCTUKH, LIO BiZ0OpaXkae HOro 30aTHICTh CTBOPIOBATH IIHHICTh CITBHO 31 CIIOKHUBAYEM, a TAKOXK PO3POOKa
Mozeni B3a€EMOli yTOYHIOIOTH TEOPETHKO-METOMOJOTIUHI IMONOKEHHS KOHKYPEHTOCIIPOMOXKHOCTI MiANPHEMCTBA 3 YpaxyBaHHSAM MPUHIIMITIB
L[IHHICHOTO MifX0AY. Pe3yIbTaTi MPOBEACHUX TEOPETUKO-METOAOIOT YHUX AOCIIKEHb HAyKOBO-JOCIITHUMH Ta BUPOOHUYNMH MiAIPUEMCTBAMHU Ta
OpraHi3alisIMH IIpH pO3poOLi MiAXOIiB 1O 3a0e3NedeHHS KOHKYPEHTOCIIPOMOXKHOCTI KOMIIaHii, CTBOPEHHS CIIOKMBYOi I[IHHOCTi, PO3BUTKY
B3a€MOBITHOCHH KOMITaHii Ta crioxkuBaya. [Iporiec eBoroLii Biji pO3yMiHHS CTBOPEHHS IIIHHOCTI 3 TOUKH 30pY Opi€HTALii HA MPOAYKT YK MOCIYTY, 10
€ JOMiHYyIOYOIO JIOT1KOI0 B MApKETHHTY Ta CTpaTerii, i IpH pyci JO pO3IILIY CIUIBHOIO CTBOPEHHS LIHHOCTI 3 TOYKH 30pYy AOCBiJLY, IO OAEPIKYE, IIepex
JIOCIIi THUKaMH PO3KPHBAIOTHCSI HOBI Pa3iodi MOXKIMBOCTI. Llei HOBHI IiXi/] TaK0X O3BOJISIE HAM ITOCTABHUTH ITiJ{ CYMHIB INTHOOKO YKOpPiHEH] YsIBICHHS
PO JesIKi MPOOIeMH MapKETHHTY.

Ko1io4oBi c10Ba: MapKeTHHT B3a€MOBITHOCHH; KOHKYPEHTOCIIPOMOJKHICTh; CIIOXKHBAYi; IIHHICTh MPOAYKTY; PHHOK; KOHKYPEHIIis; TPOMHCIIOB]
MAPUEMCTBA

N.P.TKACHOVA
FORMATION OF THE COMPETITIVE ADVANTAGES OF THE ENTERPRISE ON THE BASIS OF
MARKETING OF VALUES

The study is devoted to the study of competitiveness in the modern conditions of the dynamically developing market. The relationship between
competitiveness and marketing is substantiated. Systematization of existing views and approaches to determining competitiveness has been carried out.
The main characteristics that act as a key parameter, a factor that determines the level of competitiveness of the economic system of one or another
level are highlighted. The use of the methodology of system analysis allows to overcome the contradictions that have arisen in the analysis of competitive
advantages. The task of increasing competitiveness can be successfully solved only with the coordination of purposeful and effective actions of the state
and domestic business. The theoretical and methodological provisions of the company's competitiveness have been specified, taking into account the
principles of the value approach within the framework of relationship marketing, including: the content of the company's competitiveness has been
revealed as a comparative characteristic that reflects its ability to create value together with the consumer based on the integration of the consumer's
experience of using the product (service) and key competence organizations; a model of interaction between the company and the consumer has been
developed, which ensures an increase in the company's competitiveness due to the development of consumer loyalty in the process of joint value
creation. The need and importance of the formation of a value approach to the competitiveness of the enterprise as a comparative characteristic reflecting
its ability to create value together with the consumer is substantiated, as well as the development of an interaction model, clarifying the theoretical and
methodological provisions of the competitiveness of the enterprise taking into account the principles of the value approach. The results of the theoretical
and methodological studies carried out by research and production enterprises and organizations in the development of approaches to ensuring the
competitiveness of the company, creating consumer value, and developing relations between the company and the consumer. The process of evolution
from understanding value creation in terms of product or service orientation, which is the dominant logic in marketing and strategy, and moving towards
considering value co-creation in terms of the receiving experience opens up striking new possibilities for researchers. This new approach also allows
us to challenge deeply held beliefs about some marketing issues.
Key words: relationship marketing; competitiveness; consumers; product value; market; competition; industrial enterprises

IMocraHoBka mpodJieMu. B ocTaHHIM 4Yac TOCHIICHHS
PHHKOBOi KOHKYpEHIli Ha CBITOBOMY Ta HaI[iOHAJIFHOMY
pPUHKaxX BII3HAYEHO INPAKTUYHO Y BCIX HaliOHAJIBHUX
eKOHOMIKaxX. 3Ha4deHHS KOHKYPEHTHHX IIepeBar, IIIo
JIO3BOJISIIOTH  ITIATIPHEMCTBY BIDKHTH Y KOHKYPEHTHIH
60poTh0i Ta ePEKTHBHO BECTH CBOIO BUPOOHNYO-KOMEPLIHHY
JUSsUTBHICTB, PI3KO 3pociia ocTaHHIM YacoM. Lle He 3Baxatoun
Ha Te, 0 Ha LJIbOBOMY PHHKY KOXKHOTO IIiJIITPUEMCTBA
MOCTIHHO ~ 3'BIISFOTBCS  HOBI  KOHKYpPeHTH.  Bynb-sike
I IIPHEMCTBO B yMOBaX KOPCTKOI KOHKYPEHTHOI OOpOTHOH i
PHHKOBOI CHTYyamii, 10 MIBUAKO 3MIiHIOETHCS, TIOBHHHE HE

TUTBKH KOHIIGHTPYBATH CBOIO YBary Ha BHYTPIIIHBOMY CTaHi
cripaB, ane W BHUPOOMTH JIOBIOCTPOKOBY MApKETHHIOBY
CTparterito, sika J03BoJIHIa O HIOMY BCTHTATH 3a 3MiHAMHU, 110
BiIOyBalOThCS B 30BHIMIHBOMY cepemoBuini. CywacHuit
PMHOK HACHYECHUH OE3IIU4I0 MiANPHEMCTB PI3HOI IIHOBOI
MOJIITUKA Ta PI3HOIO TOBAapHOTO ACOPTUMEHTY, IO Ja€
CIIOXXMBA4Y€Bl MOXIIMBICTb BHOOpY. Alle BiH 1IIe He
c(OpMOBaHUI OCTAaTOYHO, TOCTIHHO 3'SIBITIOTECS HOBI
MiIOpHeEMCTBAa 3 OUTBII IIKABUMH TIPOTIO3WISAMH, HIK Yy
KOHKYpeHTiB. Lle o3Hauae, 1110 1t Oyab-sKOTOo T AMPUEMCTBA
HAsIBHICTh KOHKYPEHTHHX IIepeBar JO03BOJUTh BHIiJHO

© H.II. Tkayosa, 2023
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BIZPI3HATHCS BiJ 0araThOX IHIIKX 1 3aHATH CBOE MICIle Ha
LUTFOBOMY PHHKY.

BupimanbHAM YMHHUKOM KOMEPIIIHHOTO YCIiXy TOBapy
Ha KOHKYPEHTHOMY PHHKY - fioro
KOHKYPEHTOCIIPOMOXHICTb. HopMmanmbHe (YyHKIIOHYBaHHS
MINPHEMCTB Pi3HUX cdep MOISTIBHOCTI B YMOBaX PHHKY
nepenbadae TOIIYK i PO3pOOKY KOKHAM 3 HHX BIACHOI
crparerii  po3urky. Illo6 ycmimHO  po3BHBaTHCH,
I IPUEMCTBO NTOBHHHE MaTH ONTHMAJIbHE CITiIBBITHOILICHHS
MDK BHUTpaTaMH Ta pe3yJbTaTaMM, IIyKaTH HOBi (opmu
BUKOPHCTaHHs KalliTally, OHOBJIOBATH Ta IOKpAIyBaTH
CBOIO IPOAYKILIO BIIMOBIAHO JIO BUMOT PHHKY, 3HAXOINUTH
OutpII epekTHBHI criocoOu i HOBEAEHHS MO KOHKPETHHUX
CTOKUBAYiB, TIPOBOIUTH OOTPYHTOBAHY TOBapHY IOJITHKY,
3aCTOCOBYBATH IPHUHIIUIIOBO HOBI METOIH YIIPABIIIHHS 1 TaKe
iH. IHakme — KaxydWw, MIATPHEMCTBO  Mae  OyTH
KOHKYPEHTOCIIPOMOYKHUM 1 €KOHOMIYHO CTiIKHM.

3a3BU4ail y KOHTEKCTI MapKeTHHTY 3a0e3NedeHHs]
KOHKYPEHTOCIPOMOXHOCTI ITiIIPUEMCTBA PO3IIIAAETECS 3
TIOTJISITy BAOCKOHAJICHHS BHUPOOHMIITBA; SKOCTI TOBapy Ta
NOoCyT; KaHaliB 30yTy, NpOCyBaHHS TOWO. I[HIMMHK
CIIOBaMHM, AaKI[CHT POOUTHCS HA MOXMIIMBOCTI KOMIIaHIl
aJanTyBaTH ICHYIOUMH KOMIUIEKC MAapKeTHHTY 10 3MiH
HAaBKOJIMINHBOTO  cepepoBumia.  OmHak  pe3ynbTaTd
JIOCTiZKEHb (haxiBIB y ray3i MapKETHHT'Y TOKA3YIOTh, 1110 B
JTAHUHA 9ac KITFOYOBMM TIHUTAHHAM TPH BHPIMICHHI TPOOIeM
KOHKYPEHTOCIIDOMOXXHOCTI ~ KOMIIaHii CTa€  CTBOPEHHS
IIHHOCTI y B3a€EMOBUTINHIA CHiBOpami 31 CHOKHBaYeM.
CrioxuBad CbOrofHI Oepe aKTHBHY Y4YacThb Y TIpOIeci
CTBOPCHHSI IIHHOCTI, IPYHTYIOUNCH HA OCOOMCTOMY ITOCBIiIi
B3a€MOJIii 3 KOMIIAHIEI0 Ta JIOCBiJi IHIIMX CIIOKUBAYIB.
[MpryrHamMy 1HOTO € 3MiHA CHIOKMBYMX TIE€pEBar, NparHeHHs
CIIOXKMBAYiB OTPUMATH HAMOLIbIN eEeKTUBHY UIsl HBOTO
TOBapHY MPOIO3HMII0, 3YMOBJEHY BHCOKMM CTYIIEHEM
AQHAJOTIYHOCTI MPOAYKIii HAa Cy4acCHOMY CIIOKHBYOMY
PHHKY, pO3BUTKOM iH(OpMAIHHAX TEXHOJOTIH Ta, 5K
HACJIZOK, JOCTYIHICTIO TII00ABHOT iH(pOpMALIii PO TOBapH
Ta MOCIYTH (PipM-KOHKYPEHTIB. Y TaKHX YMOBaX OCOOIHBY
aKTyaJIbHICTb JUIS 3a0€3eUeHHs] KOHKYPEHTOCIIPOMOKHOCTI
mianpreMcTBa HaOyBae TepeopieHTamis i MapKeTHHTOBOT
JUSUTBHOCTI HA OCHOBI I[IHHICHO-OPIEHTOBAHOTO ITiIXi, SIKHIA
nependavae, IO PUHKOBA MPOMO3MINS  IMiIIPUEMCTBA
CTQHOBUTH HE TOBAp YM IIOCIYra, a LiHHICTh, CTBOPIOBAaHA
CNUIBHO 31 CIHOXHBaueM. Taky KIIOUOBY OCHOBY Y
MapKeTHHT'Y B3a€MOBITHOCHH, 1110 €BOJIFOLIIOHyBaJIa OaraTo B
YOMy B KOHTEKCTI KOHIEIIi MapKeTHHTY-MmiX, CTAHOBHUTH
JIOCBIJI CIIJIGHOTO CTBOPEHHSI IIIHHOCTEH, SIKHH (POPMY€ETHCS
BHACIIOK IUICCIIPSIMOBAHOT B3a€EMOJIT MDK CIOXKHBAYEM,
MEpEeXer0 KOMITaHii Ta CIIiBTOBAPUCTBAMHM CIIO>KHBAYiB.

Mertolo focaHiGKeHHSI € aHami3  3B’A3KYy MK
MapKeTHHIOM 1 KOHKYPEHTOCIIPOMOJKHICTIO, 100 MOXKHa
OyJ10 BU3HAUHTH, III0 MAPKETHHT, HE € TTPOCTOI0 OAHAIBHOIO
TEXHIKOI0, BUHAH/ICHOIO JUISl CHPHSHHSI CIIO’KMBALITBY, SIK 11€
JIEXTO ONHCYE, a CKOpIIIe Bifirpae BaXKIMBY POJIb. POJIb Y
JIOCSATHEHHI ~ OpraHi3alliiHuX  I[miled i, OTXe, B
KOHKYPEHTOCIIPOMOXHOCTI THX caMuX opraHizamiil. Kpim
TOTO, BiH TIparHe CTBOPHUTH HEOOXiHI OCHOBM JUIS 3MiHH
30BHILIHBOTO 00pa3y MapKEeTHHTY, 100 MMOYaTH CpUHMaTH

HOTO SIK OJTVH 13 KITFOUOBHX (haKTOPiB KOHKYPEHTHOTO YCIIXy
KOMITaHil oprasizamii. 3apa3 y mo0aTi30BaHOMY Ta
BHCOKOKOHKYPEHTHOMY CBiTi Oi3HECMEHH, aJMIiHICTPaTOpH
Y MEHEKEPH TTOBHHHI 3HATH, KOHTPOIOBATH Ta 3HATH, SIK
MaHIIyJTIOBaTH KOXKHUM 13  KIJIFOYOBHX (DaKTopiB, sIKi
JIO3BOJIATh ixHil KOMIIaHii Oytu TJI00aTBHOK0
KOHKYPEHTOCIPOMOXHICTIO. TOMY B SIKOCTI OCHOBHOI METH
MPOBEJICHOTO JIOCITI/DKEHHS BU3HAYEHO PO3BUTOK TEOPETHUKO-
METOJIOJIOTIYHUX TIOJIOKEHb Ta pO3po0Ka METOAWTHOTO
3a0e3MeYCHHS OLIIHKH KOHKYPEHTOCIIPOMOXHOCTI
MIOpHEMCTBA 3 YpaxyBaHHSAM TNPHHIMINB IHHHICHOTO
MIJX0My B paMKaxX MapKETHHTY B3a€EMHH.

AHaJi3 ocTaHHIX JocTiKeHb i mydaikamiii. [IpoGremu
MapKETHHTOBOTO 3a0e3MeUeHHs KOHKYPEHTOCIIPOMOYKHOCTI
MINpHEMCTBA 3  ypaxyBaHHSAM  IIHHICHOTO — MiIXOXY
nepeOyBalOTh Ha TEpeTHHI Takux cep 3HaHb, SK
CTpaTeriyHMi MapKeTHHI, MAapKETHHI B3a€MOBIJHOCHH,
CKOHOMIKa MiAMPUEMCTBA, MOBEMIHKA CHOXKHUBAYIB Ta iH.
3HaYHUH BHECOK Yy PO3BUTOK HAyKOBOI  KOHIICIIT
KOHKypeHTocnpoMoxHocTi  3pobuian  Crapoctina  A.O.,
I'mizayna M.B., YupkoB A.B., Heranosa B.II., Kocenko
O.IL, IlepepBa ILI"., TkauoB M.M., Macnaxk O.1., nnsmeHko
CM., Jomna [.B., Kobenesa T.O., Maitctpo P.I'., Hari C.,,
Bepec I[Homomi M., Hlimng K., Kocenko A.B.,
Yepuobporkina C.1., JTlapka JI.C., Kobener B.M. Ta in. [1pami
IIMX BYCHUX MICTATH 0a30Bi IOJIOXKCHHS, II0 BU3HAYAIOTH
CYTHICTb KOHKYPEHTOCIIPOMOKHOCTI KpaiHu, perioHy, raiys3i,
T IPUEMCTBA.

Hespaxatoun Ha BENMMKY KUTBKICTh HOCTIIKEHBb Y cdepi
KOHKYPEHTOCIIPOMOYKHOCTI TIIPHEMCTBA Ta I[IHHICHOTO

MIXOMy, CI  3a3HAYUTH  HEJOCTATHIO  BHBYCHICTH
B3a€MO3B'SI3KY  JaHMX  rajy3eil  3HaHb.  BiacytHe
3araJbHOBU3HAHE PO3yMiHHS CYTHOCTI
KOHKYPEHTOCIIPOMOXKHOCTI ~ TIANPHEMCTBA 3 HOMJISY
I[IHHICHOTO  MiAXOMy. bBimblll  JETANRHOTO  BHUBYCHHS

BUMAraloTh NUTaHHS METOJMYHOTO 3a0e3MeYeHHs OLIHKA
KOHKYPEHTOCIPOMOXHOCTI MIANPHEMCTBA, SIKI BPaXOBYIOTh
piBEHb CIOXWBYOi IIHHOCTI Ta pIiBeHb 3aly4eHHS
CIIOXHMBaviB y mporiec ii ctBopeHHs. Jlo mporo gacy me He
BHUPOOJICHO MOJXKJIMBI HANpSMU BIOCKOHAJCHHS CTpateril
IIIPHEMCTBA, 1 HABITh CIIOCOOW 3aydeHHs CIIOXKHBaya y
MPOIIEC B3a€MOIIT 3 IMiAMPHUEMCTBOM 1 OTPUMAHHS B3a€MHOT
BUTOJIM BiJ] [[HOTO B PAMKaX I[IHHICHOTO IMiXO.y.

Bukiag OCHOBHHX  pe3yJbTaTiB  JAOCTiIKeHHsI.
[MonsTTS «VapkeTHHr» Mae JBa pi3Hi 3HaueHHs. [lo-mepire,
ne Qimocodis GizHecy, MO BU3HAYAE METY KOXKHOTO HOTO
CHiBpOOITHUKA SIK HAWOLIBII MTOBHO 33JI0BOJILHATH MOTPEOH
CBOIX CIOXHBadiB, TOOTO MapKeTHHT - 1e ¢inocodis, mo
MOEAHY€E Pi3HI BUOM MiSUIbHOCTI Ta (yHKHIi BHUPOOHMYO-
KOMEPIIHHOT ~ JISUTHHOCTI  MiJIPHEMCTBA.  3aJI0BOJICHI
CIIOXMBAYl PO3IIIAIOTECS SIK €JIMHE JHKEPETIOo HPHOYTKY
T IPUEMCTBA, 1110 3a0e31eyye HoMy cTablIbHE 3pOCTaHHs Ta
eKoHOMIuHy Oe3rnieky. [To-npyre, MapKeTHHT - 1€ KOMIUIEKC
3axOJiB Ta 3aBJaHb, SIKi BU3HAYAIOTHCS B XOJ MJIaHyBaHHS
MapKeTHHTOBO] AiSUTHHOCTI.

Pimennss B ramy3i MapkeTHMHTY Ta BIJIIOBiIHI IUIAHU
MPUHMAIOTHCS 32 YOTHPMa HaNPSIMKaMH, sIKi 3HAYHUM YHHOM
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BIUIMBAIOTh ~ HAa  PiB€Hb  KOHKYPEHTOCIPOMOKHOCTI
mianpremMcTBa,  (GOPMYIOTH Ta  MIICHIIOIOTE  HOTO
KOHKYPEHTHI IlepeBary Ha [JIbOBOMY PHHKY.

1. Ceemenmayis punxy. MeHemkepu (ipMu TOBHHHI
PO3IUIATH LTBOBI PUHKM Ha YiTKI TPYNH CHOXKHBayiB
(cerMeHTH), BUBUATH TXHI IOTPEOH, XapaKTEPUCTHKH, TIPOLIEC
NPUHAHATTS TOKYIISIMHA DIillleHb Ta CTEPEOTHIH iXHBOI
TIOBEIiHKH.

2. Busnauenns yinbosux punkie. CIil IPOBECTH aHAII3
MPUBAOJIMBOCTI PI3HUX CETMEHTIB PUHKY BIIIOBITHO MO
OIIeP’KyBaHOI MPHOYTKOM 1 MOXKIIMBOCTSMHE 3pOCTaHHS Ta
BUOpATH Ti 3 HUX, SKi CTAHOBIIITH HAMOUIBIINI iHTEpeC It
T IIpHEMCTBA.

3. Punxose  nosuyionyéanns. — BW3HauMBIINCH i3
LUTFOBAMH CETMEHTAMH, KOMITaHisI IPICTYIIAE 10 PO3pPOOKH
BIZIMIHHUX IiepeBar, MOKIMKaHUX JOIIOMOITH Ii 3alHATH
TiHE MiCIe y CBiZOMOCTI crokuBaviB. Jlims peasmizamii
cTpaterii  TO3MIIOHYBaHHS ~ PO3POOJSIETHCS  IporpaMa
MapKeTHHT-MIKC.

4. [Inanysanns  mapkemuneogoi  OisivbHocmi. Ha
OCTaHHBOMY eTalll KepiBHUKH (ipMH PO3pOOILIIOTH IDIaH
peamizamii CTpaTerii IO3WIIIOHYBaHHS Ta CTBOPEHHS
oprasi3aiiii, 31aTHOi BUKOPHUCTATH ITOTCHITIAT PUHKY.

PoboTa mapkeromora Ha MIiIIPHEMCTBA CHOTOIHI Mae
OyTH cCIpsIMOBaHA Ha PO3BHTOK YCIX MOXIMBHX Ta
HEMOXKJIMBUX KOHKYPEHTHHX IiepeBar. [ ojloBHE 3aBIaHHs
YCHIIIHOT KOMMaHil — OyTH Ha KPOK MoIepely KOHKYPEHTIB
i He JaBaTé IM MOMJIMBOCTI Ha3morHatu cebe. IloTpiGHO
PO3pOOIATH HOBI i1€l, KOJM KOHKYPEHTH IpAIIOIOTh Haj
BTUICHHSIM CTapuX; CTBOPIOBAaTM HOBI IiepeBard, o0
TIepeBaru KOHKYPEHTIB 3/1aBAIHCS] HE3HATHUMHE; PO3POOIATH
BJIOCKOHAJICHI MOJIEJIi Ta TPEACTABISITH HOBUI aCOPTHMEHT
JIO TOTO, SIK 1€ 3pOOUTH Balll KOHKYPEHT.

KOHKYpEeHTOCIIPOMOXKHICTE - 116 HAWBAKIUBIIIAN
KpHUTEpill 30UIBIICHHS PHHKOBOI YacTKH Ta (hOPMYBaHHS
JimepcTBa MIANPHUEMCTBA y Taiy3i. BoHa € 3maTHICTIO
KOMIIaHI1 MPOTHCTOSATH 1HILIMM TPaBLSIM Ha PUHKY, 3aTydaTh
Ta YTPUMYBAaTH CIIOXKMBadiB 3a JIOLIOMOTOIO MEHIIOL
KLIBKOCTI pecypcis. Bucoxwmii piBeHb
KOHKYPEHTOCIPOMOHOCTI JI03BOJISIE i IPUEMCTBY
CTBOPUTH CWJIBHHHA Ta KHUTTE3JATHUA OpeHM, JOCITTH
3HaYHHX YCHIXiB y CBOili chepi Ta MpoJOBIKYBATH PO3BHUTOK
y BUOpaHOMY HalpsIMKY.

MaTy KOHKYPEHTHY TepeBary B Cy4aCHOMY MapKETHHTY
O3HayYae IepeBepIyBaTH CBOIX KOHKYPEHTIB y BIIACHUX 04aX
CHOXUBAviB. ICHYIOTh Taki MOHATTS, K KPUTHYHI YHHHUKU
yCIiXy Ta yHIKaJbHAa KOHKYypPEHTHa IiepeBara. I pamMoTHO
BUKOPHCTOBYIOUH KPUTHYHI (JaKTOPH YCIIXY Ta YHIKaJIbHI 9K
CTiiKi KOHKYpEHTHI IIepeBard, KOMIIaHis MOXeE IOCATTH
BENIMKUX YCHIXiB 1, HABMAKH, IrHOpYIOYM J1Ba 1i (axropu,
MO)KHa BUSIBUTHCSI CEPHO3HO «IIOKapaHOI0» 3 OOKy PHHKY.
JKojeH i3 IMX YMHHHUKIB HE 3aMIHIOE€ 1HIINH, BOHH JIMIIE
JIONIOBHIOIOTh OAHE OAHOro. B mamuii yac HEOOXITHICTH
BUKOPUCTaHHS Ta €(EKTHBHICTh IOUIMPEHHS HPHHIHIIB
MapKeTHHTY Ha cdepy Iep>KaBHOTO, pErioHaJbHOTO Ta
MYHIIMITATFHOTO YIIPABIIiHHA HE MiIal0ThCs CYMHIBY, X04a
IpH [IbOMY 3aJIMIIAIOTHECS Cl1abo po3polsieHMMH  Oarato
TEOPETHYHHX Ta MPAaKTUYHUX MTUTaHb. MU BUXOJUMO 3 TOTO,
II0 BHUKOPUCTaHHS MAapKETHHTOBOIO DEryJIIOBaHHI B

MaKpOEKOHOMIUHHMX CHCTeMaX SK CaMOCTIHHOTO Hampsmy
OesmocepelHRO  TOB'I3aHE 3  3POCTaHHSAM  IHTEpecy
CYCIILTBCTBA JI0 POII, sIKy Tpae B HbOMY Oi3Hec. Ha Ham
TOTJIAT, MAapKeTHHIOBE PpEryIIOBaHHS
KOHKYPEHTOCIIDOMOXKHOCTI ~ TOKJIMKaHe  3a0e3nednTd
Y3TO/DKCHHSI IHTEpECiB Ta LICH CKOHOMIYHHX CHCTEM SK
MIHIMYM TPbOX Pi3HHX PIBHIB:

a) IHTepeciB OKpeMHX IANPHEMCTB Ta  (ipM
(MIKpDOEKOHOMIYHI CHCTEMH) Ta pEriOHaIPHUX IHTEpEeCiB
(ME30€KOHOMIYHI CHCTEMH TEPHUTOPIaILHOTO pIBHA Ta
KOPIIOPaTHBHI 00'€ THAHHS MIKPOSKOHOMIYHUX CHCTEM);

0) iHTepeciB ME30CKOHOMIUHHMX Ta MaKPOCKOHOMIUHHX
CHCTEM;

B) iHTepeciB MaKpOEKOHOMIYHHX CHCTEM Ta IHTEpeciB
OKpPEMUX OpTaHi3amiil Ta MAPHUEMCTB, IO SBILIOTH COOO0I0
MIKPOEKOHOMIYHI CHCTEMH.

MapKeTHHTOBE YIPaBIiHHS KOHKYPEHTOCIIPOMOKHICTIO
EKOHOMIYHHX CHICTEM BHMAara€ aHallily Ta OMIHKH Oe3Jidi
B3Aa€EMOBAICKHUX MapaMETpiB Ta TMOKA3HUKIB. 3MIIHCHHS
KOHKYPEHTHHX TMO3MLIH HAIIOHAIFHUX BHUPOOHHKIB Ha
BHYTpIIIHIX ~ Ta  30BHIIIHIX  pUHKax  3pEIUTOI0
BU3HAYATUMETHCSl 3JATHICTIO BITYM3HSHUX JIUIOBUX KU
BUOpaTH KOHKYPEHTHY CTpaTerilo  pPO3BUTKY  CBOIO
MIIPUEMCTBA, OpraHi3yBaTd MDKHAPOAHUNA MAapKETHHT,
TICHYy B3a€EMOXII0 3 KIIEHTaMH, MOOLUI3yBaTH KalliTal,
pecypen, kBatihikoBaHUI IepcoHal, iHpOpMAIIito.

Pa3oM 3 TuM, Hi o/1He 3 6a30BUX MOJIO)KEHb MAPKETHUHTY B
MOBHIM Mipi HE BpaxoBy€ I[HHOCTI  INPOIO3MLIH
MNpUeEMCTBA I MOTEHIIHHOro croxkusada. [IpoBenene
HaMHU JOCTI/DKSHHS ICHYIOUHMX IIXOIIB JO OpraHi3amil
TMPOIIECY CTBOPEHHSI CIIOKMBYOI I[IHHOCTI BU3HAYMJIO, IO Y
OLTBIIOCT] BUTIAAKIB MOJICIT CTBOPSHHS CIIO’KUBYOI IIIHHOCTI
HE TI0Ka3yloTh, SIK CaMe CIIOXKHBA4 3aJy4aeTbCsl JIO LIBOTO
MpOIIECy, HAa OCHOBI YOTO BiOYBAETHCS B3AEMOJIS MiX
CIIOXKMBA4YEM Ta BUPOOHUKOM TIPOJYKIII Ta XTO KEPYE LHM
nporiecoM (Tadit.).

[Mpore cmin 3ayBaxkuTh, mo nOOymoBa Mojesei
0e3MmocepeIHOT0 BKIIIOYEHHSI Ta Y4acTi CHOXKHMBayiB Y
MPOIIECI CTBOPEHHS IIHHOCTI € JOCUTh CKJIAIHUM IPOIIECOM.
VY 3B'3Ky 3 MM BHHMKA€ MHUTaHHS MPO KOHKpETHi (opmu
BKJIIOUEHHSI Ta Y4acTi CHOXKMBaYiB y CILILHOMY CTBOPEHHI
IiHHOCTEH. Pe3ynbTaTh NpOBEAEHMX HAMM JOCHIHKEHb
CBITYaTh PO T€, IO I TTO3UIST BUKIIUKAE CYTTEBI TPYIHOIIIL.

VY 3B'SI3KY 3 1[IM, HAMHU TIPOTIOHYETHCS MOJICITh B3a€MOIIT
MIIPUEMCTBA Ta CIIOXKWBAYA, MPAKTHYHE BUKOPUCTAHHSIM
AKOi 3a0e3rnevye IMiABUIIEHHS KOHKYPEHTOCIIPOMOXKHOCTI
MIIpUEMCTBA Ta HOro MPOIYKHii 3a PaxyHOK PO3BUTKY
JIOSTBHOCTI  CIHOKMBaya B TPOLECI CHIJIBHOTO CTBOPEHHS
LiHHOCTI (pHC.).

Ilpy  mpoBeneHHi  HBOTO  JAOCHDKEHHA  OyJo
OOIpYHTOBaHO, MO IJI1 PO3POOKM YHIKaJIbHOI IIHHICHOI
TPOTIO3UIIIi HacamIiepel HeOOXiTHO 3aTyYUTH Ta 3IHCHUTH
CTUMYJTIOBaHHS YYacCHHUKIB. 3aTy4eHHs CIIO)KHUBaYa y TIpoLec
CTBOPEHHSI IIIHHOCTI MO>KJIMBE HACTYITHUMH CIIOCOOAMHU:

- ajanramis  ICHYIOYMX TMPOJYKTiB HA  OCHOBI
CIIOXHBUOTO JIOCBiTy €KCILTyaTallii ToBapy (IOCIyTH);

Bicurxk HTY «XTI1I» (EKOHOMIYHI HAYKH)



Bicauk HTY «XIII»

ExoHOMIuHI HayKH

- 3aIyYeHHS CIIOKMBA4iB HA 3aBCPINAJBHUX eTarax
CTBOPCHHSI TOBApY (IM3aiiH, KOMIUICKTAIIis);

- po3poOka HOBOTO HNPOAYKTY Y (hopmaTi oKyc-rpynu -
3a JIOTIOMOTOK) 3aITy4YCHHs KUTbKOX AaKTHBHHUX CIIOXKHUBAYiB

Tabmuus -ba3osi

(TexXHOJIOTiYHA Hapazma, Po3poOKa MpPOMYKTy, AETYCTaIlis,
ampo0artis TOIIo);

BUPOOHUIITBO TOBapy (IOCIYTH) 3 ypaxyBaHHIM
3aIUTIB KOHKPETHOTO CIIOYKHMBAYA.

1IXOIT! 10 TPAaKTyBAaHHS I[IHHOCTi B MAapKETHHTY

MapTHEPCHKHUX BiTHOCHH

MMinxoau BusnaueHHs
(XomicTuaHui [linHicTh BifoGpaskae CIPUIIMAIOTHCS MaTepiabHi Ta HeMaTepialbHi BUTOIN Ta BUTPATH TIOKYTIIA. 1T MOKHa)
MapKeTHHT monaty sk KoMOiHamio skocti, ceppicy Ta ninu (KCL, «rpiaga croXuBYOi IHHOCTI»).
Crpareriqnuii BidbII MPaKTHYHOIO ATBTEPHATHBOIO € MOHSITTS «CIPUHAMAETHCS I[IHHOCTI TOBapy AJIS IOKYIID), MIO|
MapKeTHHT CIIMpAEThCS Ha TIOBHE 3HAHHS Ta PO3YMiHHS KiHIIEBOTO BUKOPHUCTAHHS TOBapy.
Konmenmis BapTicHOroL[iHHICTB — Iie OLiHKA CTIOXKHBa4eM CIIPOMO>KHOCTI TOBapy abo MOCIyTH 3a{0BOJIBHUTH HOTO MOTpeOH
MapKeTHHIY
[IpomuciaoBui [liHHicTP — L€ HaJAHHS KII€EHTY HAHOUIBLIIMX BHUrOJ 32 I[HOIO, SIKYy CHOXHMBa4 BBa)Ka€ MEHILION, HDK
MapKeTHHT [iHHICTB, SIKY BOHH KYIYIOTh
MapkeTHHT [{inHicTh cipuiiMa€eThCS IK OCHOBHHMN 00'€kT 00MiHy. L[iHHICTS - IIe OIliHKa MOKYIIIEM Pe3yJIbTaTy poOOTH|
B32€MOBITHOCHH B mpoJaBIeM
IMapkeTHHT L{iHHiCTh MOKYMIIIB BU3HAYAETHCS BiAMOBITHO 0 CEPEAHBOI PIYHOT HIHHOCTI MOKYMIIB y KaTeropii, mif SKy|

KO>KEH 13 HHUX IOTpAaIuis€, MPOrHO30BAHOTO Yacy JKUTTS KIIIE€HTIB K MOKYILIB Ta MPOTHO30BAHUX 3MiH
oOcsroM iX mpuadanp 3 yacoM. LIiHHICTE MOXHA PO3TILIATH IIOAO0 XapaKTEPHUX O3HAK JABOX KaTETOPIi:
03HaKH, 110 OMUCYIOTh (QYHKIIT, sIKi 3AIMCHIOE TOBap, Ta eMOLiiHI Ta iHIII HedyHKI[IOHATEHI O3HAKH, [0
OXOILTIOIOTBCS TOPTOBOIO MapKOIO.

IMeHeIKMEHT B3aEMUH 13|
kimiearamu — CRM

IL{iHHICTB, 110 OTPUMYETHCS KITIEHTOM, — [1€ CYKYITHICTh BUT'O/, 5IKi BIH/BOHA OTPHMYE 3 OCHOBHOT'O IIPOIYKTY]|
ui mocyrd Kommadii. CIoKuBYa LIHHICTh — II€ pe3yJbTaT 3a0e3MEUeHHS MaKCHMAalIbHOI LIHHOCTI ]
KJTi€HTa 3 PO3TOPTAHHSIM OHOBJICHHUX CTpAaTerid i3 3ajydeHHs Ta YTPHMaHHS KIIE€HTIB Ta BUKOPHUCTAHHSM|
e(peKTUBHOTO KepyBaHHS KaHalaMH JUCTpHOymii. LliHHICTH, IO OTpPHUMye KOMIIaHisl BiJ KII€HTA,
BU3HAYAETHCS IPHOYTKOM BiJl HHOTO 32 BECh Yac HOro B3a€MUH 3 KOMITaHI€l0 — HOTO IIOBHUM IIPUOYTKOM Ta|
EKOHOMIKOIO 3aiydeHHs/yTpuMaHHs. L[iHHICTB, ojepkKyBaHa KII€HTOM Bl KOMIaHil, IOJATaE Y|
cnpuiiMaHIX BUToax 3po0ieHoi ioMy MpOMo3HLlii, IKi BUXOASATH 3a PAMKH OCHOBHOTO MPOAYKTY/TIOCITYTH.
(Crio’xuBYa IIHHICTD € HEBiI'€MHOIO YaCTUHOIO MPOMO3HUIIiT MPOAYKTY / TIOCTIYTH, 1 KOMITaHisl MO>KE aKTHUBHO
KepyBaTd HEIO O BUTOJH KIIiEHTA. AKIIOHEpHA HIHHICTh CKJIAAETHCS 13 CIPUATINBOI HOPMH PUOYTKY Ha
IHBECTOBAHUH KalliTal.

MapkeTuHr
B3a€MOBITHOCHH
CIIOYKUBaYaMu

3i

[MepmrM eneMeHTOM y CIIOXHMBYIN I[IHHOCTI € (iHaHCOBHMH acmekT. J[pyruil eneMeHT — JOAaTKOBI BUTpATH|
CIIO’KMBa4Ya OTPUMAHHS TUX BUTOJI, SIKi HOTO IIKaBJIATh. TPETiii eeMeHT — LiHHICTb, SIKY CHOXXUBAa4Y OTPUMYE
3a crulaueHi rpomi.

[MoBemiHKa CIIOKHUBAYiB

IL{iHHicTE — BCi CKJIaJOBI CyMapHUWHA KyHiBEIbHUN JOCBiI (aKTOpH — SKICHI Ta KiJBbKiCHI, Cy0'€KTHBHI Ta|
00'eKTHBHI

IMapkeTHHr-
MEHEKMEHT

IL{[iHHICT IJIs1 IOKYIIIB — II€ KOPHCHICTH a00 TOBHE 3a/I0BOJICHHS, SIKE BOHH OTPHMYIOTH TPH BHKOPHUCTAHH]
[TOBapy, a TAaKO’K MiHIMaJIbHI IIIHHU Ta OTEpaliifHi BUTPATH IPOTATOM YCHOTO TEPMiHY CITY>KOU MPOIYKTY.
ILlirxicts = KopucHicTb - Llina. LIiHHICTE TOBapy € €IHICTH HOTO [[iHU Ta CIPUIMAETHCS CIIOKMBAYAMH SIKOCTI.

'YTpaBiiHHS TOBapOM

[{iHHiCTH TOBapy 3 MOIISTY CHOXKMBaya (YM CIIOXKHBHA BAapTICTh), TOOTO. HACKUIBKM I[IHHUH Iieil ToBap s
crioxkuBava. ExoHoMiuHa miHHICTS 1715t crioskuBaya (EIIT) € urcToro IiHHICTO B TPOIIOBOMY BHpPa3i (SKOHOMIFO),
OTpHMaHy 3a paXyHOK BHKOPHCTAHHs IIEBHOTO TOBapy (YacTO HOBOI'O) 3aMiCTh BiANOBIZHOTO 3aMiHHUKA (YacTO
[Toro, mo BUKOpUCTOBYeThcss HUHI). ELIl — me pi3HMIFO MK 3HauYeHHSAMH 3arajbHUX NPSIMHUX BHTPAT]
BUKOPHCTaHHS IBOX KOHKYpYIOUMX ToBapiB. CriokrBYa I1iHa (LIHHICTB), TOOTO. BapTiCTh MPOIYKTY YU MOCIYTH|
JUISL CIIO)KMBaYa y TPOLIAX.

Jorcepeno: aBTopebka po3pobka

OCHOBHIMH 1HCTPYMEHTaMH B3a€EMOJII € ONTUTYBaHHS,
caiiT miAnpHeMCTBa,
KpayJICOpCHUHT (BUKOHAHHS pOOOTH OJHOTO (axiBIst
BEJIMKOIO TPYIOI0 JTIOAEH).

colianbHl  Memia,

Moaens nepeadayae MoeTHAHHS JOCBITY CIIOXHBAYiB

JIOSUTBHICTh € OCHOBOIO M ABUIIEHHS

call-entpy,  KOHKYPEHTOCIIPOMOXKHOCTI KOMITaHil.
3 BHKOPUCTaHHSM pPO3POOJIEHUX NPOMNO3ULiH Oyio
PO3p00IEHO MaPKETHHTOBI MIPOTPAMH HIHHOCTI MPOIYKIIii

HU3KA  TIPOMHUCIIOBHX  MIANPHEMCTB  XapKiBCHKOTO

IIOZI0 BUKOPHCTaHHA TOBapy (MOCIYTHW) Ta IPOTIO3UINH
00 HOTO BIOCKOHAJIEHHS 31 CTpaTerielo KoMmaHii Ha

MIPOMUCIIOBOTO PETiOHY, SKi € 3alliKaBJeHUMH B HaJaHHI
YHIKaJIbHOI I[IHHICHOI TPOTIO3UIIii, aKTUBHO B3a€MOII0UH

6asi ii opraHi3alifHUX KOMIIETEHLI Ta pecypciB y XoAi 31  cIoXMBayaMH. BiamoBigHo 10  po3poOiieHoro

peanizamii BiAnmoBigHMX Oi3Hec-mporeciB. B pesymprari  KOMIUIEKCY cTparerii oOrpyHTOBaHO, IO OCHOBHY yBary

Moxe OyTH CTBOpeHa yHIKaJbHa LiHHICTb, IO  HEOOXIHO MNpPHIUIUTH  YTPUMAaHHIO  KOHKYPEHTHHX

MaKCHMaJIbHO BPaxOBYE rnorpeou CHOXKMBaya. TO3ULIH Ta 30€peXeHHIO PHHKOBOI YacTKW. bynu

3aJ0BOJICHICT  CIIOKMBa4Ya 1, $K HACJHiZOK, HOro  3alpONOHOBAaHI HACTYNHI HampsIMH  BIOCKOHAJCHHS
JUSTTBHOCTI JOCTIKYBAaHUX T IPUEMCTB:
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a) pO3MIMPEHHS METOIIB MAPKETUHTOBOTO TIPOCYBAHHS
MPOAYKII 3 aKIeHTOM Ha OcoOHCTi mmpomaxi i3
3aJIy9EeHHSM CIIO’KHUBAYiB;

0) opraHizamisi pO3BAKAIPHUX IIOY-TIpOTpaM Ta
MalicTep-KiaciB Ha MiJICTaBi i/IeH CIIOKMBAUiB;

B) BIOCKOHAJICHHS CEPBICHOIO  OOCIyrOBYBaHHSI
CIOXWBAYiB Ta MiIBUIICHHS KBamiikamii mepcoHaiy;

T') BUKOPHCTaHHS COIIAJIbHUX MeJia K ¢(EKTHUBHOTO
KaHally  MpOCYBaHHS  MPOAYKIii  Ta  CTBOPEHHS
MO3UTHUBHOTO IMIKY TTiATIPHEMCTBA.

[TignmpuemcTBO

®opMyBaHHSA NPONO3ULIT
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®dopMyBaHHsI y MOTCHIIIHHOTO CIIOKUBAaYa YHIKAJIBHOTO JIOCBIy PHHKOBOTO CIIOKUBAHHS MPOAYKTY (TOBapy,
MOCIIYTH) 3 WIHHICHUMH XapaKTepUCTUKAMU

- =

( )
JlosSmBbHICTh CHIOKHMBaYa <:| MaxkcumalbHO MTOBHE 3aJI0BOJICHHS PUHKOBHUX :> BzaemoBurigna
JIO MiAIpHUEMCTBA moTpeod criokuBaya CITiBIpaLs
. T J/
p
PiBeHb pHHKOBOI KOHKYPEHTOCIIPOMOKHOCTI MiANPHEMCTBA Ta Horo nmpoaykuii ]
|

Pucynox — [IpuHiunoBa cxema IiHHICHOTO MiAX01y /10 (hOPMYBaHHS KOHKYPEHTOCIIPOMOXHOCTI MiZNIPUEMCTBA Ta
fforo mpoayKIii

cepeno: aBTopcbka po3pobka

3acTocyBaHHs, SIK IPAaBHJI0, BAPOOHNYOT KOHLETILIIT CTajIo
MPUYUHOI0 TOTO, IO caMe OpraHi3amis Oi3Hec-IpoIeciB,
IHHOBAIlIfHA Ta YIPaBIiHCHKA KOMITCTEHIIII 3yMOBIIOIOTH
(dopMyBaHHS CIIOXHBYOI IiHHOCTI. Peamizamis 3axonmiB y
paMKax IiHHICHOTO MiIXOIy JO3BOJIMJIA NEePEOpiEHTYBATH
JUSUTBHICTB MIIPHEMCTB 3 BUPOOHUYO! Ha MAPKETHHTOBY

BucHOBKH Ta HanpsiMKM NOJAJBIIUX JAOCTIAKEeHb.
®dopmyBaHHS LIHHICHOTO HiIX0Ly JI0
KOHKYPEHTOCIIPOMOYHOCTI IiATPHUEMCTBA SIK TOPIBHSIIBHOT
XapaKTepUCTHKH, M0  BigoOpakae HOro  3JIaTHICTb
CTBOPIOBATH IIIHHICTH CIUTBHO 31 CIOXHMBadeM, a TaKOX
po3poOKa Mozedi B3aEMOJil  yYTOYHIOIOTH TEOPETHKO-
METOJIOJIOTIYHI ~ TOJIOKEHHS  KOHKYPEHTOCTIPOMO>KHOCTI
MIpUEMCTBA 3 YpaxyBaHHSAM IIPUHLMINB IIHHICHOTO
T IXomy. Pesynbratu MPOBEJICHUX TEOPETHKO-
METO/IOJIOTTYHUX  JOCHIDKEHb HAayKOBO-JOCHIJHUMH  Ta
BUPOOHMYMMH TIANPHEMCTBAMH Ta OpraHi3alisiMH TIpH
po3pooii MIXO0/1iB bi (o) 3a0e3meaeHHs
KOHKYPEHTOCTIPOMOKHOCTI KOMTIaHi1, CTBOPEHHS CTIOKUBUOL

LIHHOCTI, B3a€MOBIJIHOCMH  KOMIIaHil Ta

CIIOKHBa4a.

PO3BHUTKY

TakuM 4YWMHOM, TIPOLIEC EBOJIOLIi BIJ PO3YyMIiHHS
CTBOPEHHSI IIIHHOCTI 3 TOYKH 30pY Opi€HTAIii HA TIPOIYKT Y1
MOCIYTY, IO € JOMIHYIOYOIO JIOTIKOIO B MAapKETHHIY Ta
CTpaTerii, i MpU pyci JO PO3MILLY CIITBHOTO CTBOPCHHS
IIHHOCTI 3 TOYKHA 30py JMJOCBiAy, IO OJEPXKYye, Mepen
JIOCIITHUKAMH PO3KPHBAIOTHCS. HOBI PaA3todl MO>KIIMBOCTI.
Leri HOBMI MiAXiZ TaKOX JIO3BOJISIE HAM IMOCTABUTH IIi[
CYMHIB TJIMOOKO YKOpPiHEHI YSBIICHHS NPO JIesKi IpodIeMu
MapKeTHHTY.

HoBi iMniepaTiBy po3BUTKY Cy4acHOIO MapKETHHIOBOTO
CEepEIOBHIIA, a TAKOXK HOBA TMHAMIKA CITLUTEHOTO CTBOPEHHS
IIHHOCTI JIal0Th O€3JiY  HANpsIMKIB IS MOJAITBIIIOTO
JIOCT/DKEHHS: AK copMyBaTé €(eKTUBHY OpTraHizamiiHy
CTPYKTYpPY CHUCTEMH CIIJIGHOTO CTBOPEHHS IIIHHOCTI, SIK
BpaxyBaTH cHelm(iky yKpaiHCBKOTO PHHKY, SIKI MOJETi Ta
NPOLIEypr BU3HAYEHHS Ta BHUMIPIOBAHHS LIHHOCTI, SKHH
MEXaHi3M Y3TO/DKEHHs IHTEpECIB CIIOXMBUHMX CHUIBHOT Ta
IHOIMX YYacHWKIB PHHKY, SKi MEXaHi3MH pO3MOALTY
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MIPUOYTKY B MEPEXKi, po3poOKa MPOrpaMHUX MPOAYKTIB, IO B
HOBIlf cHCTeMi TpaIfoBaTUMe Ha 3HIDKEHHS HEBU3HAYEHOCTI
TOLIIO.

10.

11

12.

13.

14.

15.

16.

17.

18.

19.

20.

Crniucoxk Jitepatypu

CrapoctiHa A.O. MapkeTuHr: Teopis, CBITOBHI [IOCBi, YKpaiHChKa
npaxtuka: mapyd. K.: 3uanns, 2009. 1070 c.

Kobenesa T.O., Ilepepsa I1I". YnpaBmiHHS MapKeTHHIOM iHHOBAIIHHOL
HIPOYKLT Ha 3acafax XUTTeBOro Kty Toapy // HTY « XTIy (exonomiuni
nayku). : 30. Hayk. np. Xapkis : HTY «XITl», 2016. Ne 28 (1200). C. 26-
30.

Imizayna MLIO., Ilepepsa ILI'. BeHuMapKiHT sSIK METOX OLIHIOBAHHS
IHTENEKTYaJIbHOTO MOTeHIialy perioHiB // Mapkemune i meneodcmenm
innosayiti. 2015. Ne 4. C. 11-19.

Kpasuyk A.B., Ilepepsa ILI". EdekTuBHICT SIK €KOHOMIUHA KaTeropist //
Bicnux HTY «XIIly (exonomiuni nayku) : 36. nayk. np. Xapkis : HTY
"XIII", 2018. Ne 15 (1291). C. 137-143.

Iepepsa ILI. ExoHOMiKo-opraHi3aiiiiHi 3acamgyi IHHOBALGifHOI Ta
IHBeCTULIHHOI AisubHOCTI  mipnpuemctBa // Bicnux  HTY  «XIl»
(exoHomiumi Hayku) : 30. Hayk. np. Xapkis : HTY "XTII", 2017. Ne 45
(1266). C.51-55.

Mapuyk J1.C., ITepepsa ILT". InTenexryaapHuii HOTEHIIAT K €KOHOMIYHA
kareropisi // HTY « XTIl (exonomiuni wayku) : 30. nayk. np. Xapkis : HTY
"XIII", 2018. Ne 15 (1291). C. 53-63.

Tlepepsa ILT. IndopmariiiiHa JisUIbHICTS iANPHEMCTBA: YIIPaBILHCHKA,
LiHOBa Ta MapkeTuHroBa CKiIanosi // Bicnux HTY «XIII» (exoHomiumi
nayku) : 36, nayk. np. X.: HTY , XTI, 2018. Ne37(1313). C. 27-32.
Ko6esesa T.O., [Tepepsa LT SIkicTs iIHHOBALHHHOI IPOIYKILl SIK CKJIa10Ba
MapKETHHTOBOI [OMITHKA Ta KOHKYPEHTOCIIPOMOYKHOCTI TiarpremMctsa //
Bicnux HTY «XIIl» (exonomiuni nayku). : 36. nayk. np. Xapkis : HTY
«XI1I»,2016. Ne 28 (1200). C. 70-74.

Txauosa H.IL, ITepepsa ILI'. Po3BuTok MeronmiB aHamizy (axTHIHOrO
CTaHy KOHKYPEHTHHX ItepeBar mimmpueMcra / EKOHOMIKa pO3BHTKY.
2011. Ne 4 (60). C. 116-120.

Maslak O.I., Maslak M.V., Grishko N.Y., Pererva P.G., Hlazunova O.O.,
Yakovenko Y.Y. (2021) Artificial Intelligence as a Key Driver of Business
Operations Transformation in the Conditions of the Digital Economy //
Proceedings of the 20th IEEE International Conference on Modern
Electrical and Energy Systems, MEES 2021.
DOI: 10.1109/MEES52427.2021.9598744

Kosenko A., Pererva P. (2014) Technological Market Conjuncture: Risk
Assessment Commercialization of Intellectual Property // Club Economics
in Mishkolc: Theory, Methodology, Practice. International Advisory Board:
University of Mishkolc Faculty of Economiks. Volume 10. Nel. P.55-62.
Kobielieva T.O, Tkachov M.M., Tkachova N.P., Pererva P.G. (2017)
Determination of marketing characteristics of market capacity for electrical
automation. // Meneoorcmernm i mapkemune innosayii. Ne3. C.79-86.
Tkachev M.M., Kobielieva T.O., Pererva P.G. (2016) Evaluation of holder
profits violation of their exclusive rights // Scientific bulletin of Polissia. Ne
4(8), 4. 2. C.240-246.

Financial and technological leverage in the system of economic evaluation
of innovative technologies (2017) / P.G.Pererva [et al.] // Financial and
Credit Activity Problems of Theory and Practice 2(23). 405-413.
DOI:10.18371/fcaptp.v2i23.121920

Kosenko A.V., Tkachev M.M., Kobieliev V.M., Pererva P.G. (2018)
Innovative compliance of technology to combat corruption // Innovative
management: theoretical, methodical, and applied grounds / S.M.
Illiashenko, W.Strielkowski (eds.). 1st edition. Prague: Prague Institute for
Qualification Enhancement. P.285-295.

Kobielieva T.O., Tkachov M.M., Tkachova N.P., Pererva P.G. (2017)
Modeling the marketing characteristics of market capacity for electrical
automation // Marketing and Management of Innovations. Ned. C.67-74.
Pererva P.G., Kocziszky G., Szakaly D., Veres Somosi M. (2012)
Technology transfer / P.G.Pererva,. Kharkiv-Miskolc: NTU «KhPl». 668
p.

Compliance program of an industrial enterprise. Tutorial. (2019) / [P.G
Pererva et al.] // Edited by prof. P.G.Pererva, prof. Gy.Kocziszky, prof.
M.Somosi Veres. Kharkov-Miskolc: NTU "KhPI". 689 p.

Tkachov M.M., Kobielieva T.O., Pererva P.G. (2016) Evaluation of holder
profits violation of their exclusive rights // Scientific bulletin of Polissia. Ne
4 (8). P. 27-35.

Tovazhnyanskiy V., Kobeleva T., Gladenko I, Pererva P. (2010)
Antikrizisnyy monitoring of finansovo-ekonomicheskikh indexes of work
of enterprise // Business Studies. Volume 7.- Numer 2. Miskolz Press. S.
171-183.

21.

22.

23.

24.

25.

26.

217.

28.

29.

30.

3L

32.

33.

34.

35.

Poberezhnyi R., Pererva P. (2016) Bridgingthe gapbetween the banking
sector and SMEs in Ukraine the use of the Eurupean experience //
Entepreneurship Erziehung und Griindungsberatung / Editor of the
monograph prof. R.Fortmiiller. Vienna : University of Economics and
Business, MANZ Verlag. p.267-282.

Kosenko O., Tkachov M., Pererva P. (2017) Compliance program of an
industrial enterprise: the essence and content // Balance and Challenges. X.
International scientific conference. Miskolc-Lillafured: University of
Miskolc. P.87-93.

Maslak M., Poberezhnyi R., Pererva P. (2017) Current state and prospects
of development of the tractors market in Ukraine // Balance and Challenges.
X International scientific conference. Oktober 17-18. Miskolc-Lillafured :
University of Miskolc, 2017. P.94-99.

Kosenko O., Tkachov M., Pererva P. (2015) Economic problems of
Intellectual Property // 9-th international scientific conference “Balance and
Challenges”. Miskolc-Lillafiired. 2015.- S. 113-124.

Schimpf K., Pererva P., Gladenko 1. (2010) Monitoring of Efficiency of
Innovative Activity of Industrial Enterprise // “Club of Economics in
Miskole” TMP. Miskolc : Miskolz Press. Number 2. \Volume 6. P. 63-68.
Pererva P., Gutsan O., Diachenko T. (2017) Motivation of personnel on
machine-building enterprise / Balance and Challenges. X International
scientific conference. Miskolc-Lillafured : University of Miskolc, 2017.
P.100-106.

Nagy S., Pererva P., Maslak M. (2018) Organization of Marketing activities
on the Intrapreneurship / MIND JOURNAL //Wyzsza Szkofa
Ekonomiczno-Humanistyczna. Ne 5.

Kosenko A., Pererva P. (2015) The rank estimate of the commercial
potential of intellectual technologies // Scientific Letters of Academic Society
of Michal Baludansky / Ed. Dr. h.c. M.Varchola. Kosice (Slovakia). Volume
3,No.3. P.83-91.

Besprozvannykh O., Pererva P., Tiutlikova V., Kovalova V., Kudina O.,
Dorokhov O. (2019). Improvement of the Method for Selecting Innovation
Projects on the Platform of Innovative Supermarket / TEM Journal, 8(2),
pp. 454-461. URL: DOI: 10.18421/TEM82-19

Pererva, P., Hutsan, O., Kobieliev, V., Kosenko, A., Kuchynskyi, V. (2018).
Evaluating elasticity of costs for employee motivation at the industrial
enterprises // Problems and Perspectives in Management, 16(1), pp. 124-
132. URL: DOI: http://dx.doi.org/10.21511/ppm.16(1).2018.12
Kuchinskyi, V., Pererva, P., Kobielieva, T., Garmash, S., Danko, T. (2021).
Ensuring the Sustainable Development of an Industrial Enterprise on the
Principle of Compliance-Safety // Studies of Applied Economics, 39 (5). doi:
https://doi.org/10.25115/eea.v39i5.5111

Kobielieva T., Tkachova N., Pererva P., Tkachov M., Diachenko T. (2021)
Management of relations with enterprise stakeholders on the basis of value
approach // Problems and Perspectives in Management, 19(1), pp. 24-38.
URL: http://dx.doi.org/10.21511/ppm.19(1).2021.03

Kuchynskyi, V., Pererva, P., Kobielieva, T., Kosenko, A., Maslak, O.
(2021). Economic substantiation of outsourcing the information
technologies and logistic services in the intellectual and innovative activities
of an enterprise // Eastern-European Journal of Enterprise Technologies, 4
(13 (112)), 6-14. doi: https://doi.org/10.15587/1729-4061.2021.239164
Nazarenko S., Pererva P., Maistro R., Danko T., Doronina M., Sokolova L.
(2021). The formation of economic and marketing prospects for the
development of the market of information services // Eastern-European
Journal of Enterprise Technologies, 6 (13 (114)), 6-16. doi:
https://doi.org/10.15587/1729-4061.2021.245251

Pererva P., Usov M., Chernobrovkina S., Larka L., Rudyka V. (2021).
Methods for Assessing the Investment Attractiveness of Innovative Projects.
Studies of Applied Economics, 39 (6). doi:
https://doi.org/10.25115/eea.v39i6.5167

References (transliterated)

Starostina A.O. Marketynh: teoriya, svitovyy dosvid, ukrayinska praktyka:
pidruch [Marketing: theory, world experience, Ukrainian practice: under the
leadership]. Kiev: Znannya, 2009. 1070 p.

Kobyelyeva T.O., Pererva P.G. Upravlinnya marketynhom innovatsiynoyi
produktsiyi na zasadakh zhyttyevoho tsyklu tovaru [Management of
marketing of innovative products on the basis of the product life cycle] /
Visnyk Natsional'noho tekhnichnoho universytetu "KhPI" (ekonomichni
nauky) : zb. nauk. pr.  [Bulletin of the National Technical University
"Kharkiv Polytechnic Institute” : Sh. sciences Ave]. Kharkiv. : NTU
«KhPI», 2016. no 28 (1200). pp. 26-30.

Gliznutsa M.Yu., Pererva P.G., Benchmarkinh yak metod otsinyuvannya
intelektualnoho potentsialu rehioniv [Benchmarking as a method of
assessing the intellectual potential of the regions] // Marketynh i
menedzhment innovatsiy [Marketing and innovation management]. 2015.

Ne 12023

ISSN 2519-4461 (print)


https://www.scopus.com/authid/detail.uri?authorId=55367910400
https://www.scopus.com/authid/detail.uri?authorId=57189353945
https://www.scopus.com/authid/detail.uri?authorId=57196472683
https://www.scopus.com/authid/detail.uri?authorId=57201056432
https://www.researchgate.net/scientific-contributions/Olha-O-Hlazunova-2207379898
https://www.researchgate.net/scientific-contributions/Olha-O-Hlazunova-2207379898
https://www.scopus.com/authid/detail.uri?authorId=57211325182
https://doi.org/10.1109/MEES52427.2021.9598744
https://www.researchgate.net/journal/Financial-and-Credit-Activity-Problems-of-Theory-and-Practice-2306-4994
https://www.researchgate.net/journal/Financial-and-Credit-Activity-Problems-of-Theory-and-Practice-2306-4994
http://dx.doi.org/10.18371/fcaptp.v2i23.121920
https://www.wu.ac.at/wipaed/institute/facultymembers/fortmueller-richard/
http://dx.doi.org/10.21511/ppm.16(1).2018.12
http://dx.doi.org/10.21511/ppm.19(1).2021.03
https://doi.org/10.15587/1729-4061.2021.239164
https://doi.org/10.25115/eea.v39i6.5167

Ne 12023

ISSN 25194461 (print)

10.

11

12.

13.

14.

15.

16.

17.

18.

no 4. pp. 11-19.

Kravchuk A.V., Pererva P.G. Efektyvnist yak ekonomichna katehoriya
[Efficiency as an economic category] // Visnyk NTU "KhPI" (ekonomichni
nauky) : zb. nauk. pr. [Bulletin of the National Technical University
"Kharkiv Polytechnic Institute” : Sb. sciences Ave]. Kharkiv : NTU "KhPI",
2018. no 15 (1291). pp. 137-143.

Pererva P.G. Ekonomiko-orhanizatsiyni zasady innovatsiynoyi ta
investytsiynoyi diyalnosti pidpryyemstva [Economic and organizational
principles of innovative and investment activity of the enterprise] // Visnyk
NTU "KhPI" (ekonomichni nauky) : zb. nauk. pr. Kharkiv : NTU "KhPI",
2017. no 45 (1266). pp.51-55.

Marchuk L.S., Pererva P.G. Intelektualnyy potentsial yak ekonomichna
katehoriya [Intellectual potential as an economic category] // Visnyk NTU
"KhPI" (ekonomichni nauky) : zb. nauk. pr. [Bulletin of NTU "KhPI"
(economic sciences). : Coll. of science Ave], Kharkiv: NTU "KhPI" 2018.
no 15 (1291). pp. 53-63.

Pererva P.G. Informatsiyna diyalnist pidpryyemstva: upravlinska, tsinova ta
marketynhova skladovi [Information activity of the enterprise: management,
price and marketing components] // Visnyk NTU "KhPI" (ekonomichni
nauky) [Bulletin of NTU "KhPI" (economic sciences). : Coll. of science
Ave], Kharkiv:NTU ,KhPI”. 2018. no 37(1313). pp. 27-32.

Pererva P.G., Kobyelyeva T.O. Yakist innovatsiynoyi produktsiyi yak
skladova marketynhovoyi polityky ta  konkurentospromozhnosti
pidpryyemstva [Quality of innovative products as a component of marketing
policy and competitiveness of the enterprise] // Visnyk NTU "KhPI"
(ekonomichni nauky). : zb. nauk. pr. [Bulletin of the National Technical
University "Kharkiv Polytechnic Institute” : Sh. sciences Ave] — Kharkiv:
NTU «KhPI», 2016. —no 28 (1200). — pp. 70-74.

Tkachova NP, Pererva P.G. Rozvytok metodiv analizu faktychnoho stanu
konkurentnykh perevah pidpryyemstva [Development of methods of
analysis of the actual state of competitive advantages of the enterprise] //
Economics of development.[Development economics] 2011. no4 (60). pp.
116-120.

Maslak O.I., Maslak M.V., Grishko N.Y., Pererva P.G., Hlazunova O.0.,
Yakovenko Y.Y. (2021) Artificial Intelligence as a Key Driver of Business
Operations Transformation in the Conditions of the Digital Economy //
Proceedings of the 20th IEEE International Conference on Modem
Electrical and Energy Systems, MEES 2021.
DOI: 10.1109/MEES52427.2021.9598744

Kosenko A., Pererva P. (2014) Technological Market Conjuncture: Risk
Assessment Commercialization of Intellectual Property // Club Economics
in Mishkolc: Theory, Methodology, Practice. International Advisory Board:
University of Mishkolc Faculty of Economiks. Volume 10. no 1. pp.55-62.
Kobielieva T.O, Tkachov M.M., Tkachova N.P., Pererva P.G. (2017)
Determination of marketing characteristics of market capacity for electrical
automation. // MenemxkmenT i MapkeTuHr inHoBattiit. Ne3. C.79-86.
Tkachev M.M., Kobielieva T.O., Pererva P.G. (2016) Evaluation of holder
profits violation of their exclusive rights // Scientific bulletin of Polissia. no
4 (8), u. 2. pp. 240-246.

Financial and technological leverage in the system of economic evaluation
of innovative technologies (2017) / P.G.Pererva [et al.] // Financial and
Credit Activity Problems of Theory and Practice 2(23). 405-413.
DOI:10.18371/fcaptp.v2i23.121920

Kosenko A.V., Tkachev M.M., Kobieliev V.M., Pererva P.G. (2018)
Innovative compliance of technology to combat corruption // Innovative
management: theoretical, methodical, and applied grounds / S.M.
llliashenko, W.Strielkowski (eds.). 1st edition. Prague: Prague Institute for
Qualification Enhancement. pp.285-295.

Kobielieva T.O., Tkachov M.M., Tkachova N.P., Pererva P.G. (2017)
Modeling the marketing characteristics of market capacity for electrical
automation // Marketing and Management of Innovations. no4. pp.67-74.
Pererva P.G., Kocziszky G., Szakaly D., Veres Somosi M. (2012)
Technology transfer / P.G.Pererva,. Kharkiv-Miskolc: NTU «KhPl». 668
p.

Compliance program of an industrial enterprise. Tutorial. (2019) / [P.G
Pererva et al.] / Edited by prof. P.G.Pererva, prof. Gy.Kocziszky, prof.
M.Somosi Veres. Kharkov-Miskolc: NTU "KhPI". 689 p.

19.

20.

21

22.

23.

24.

25.

26.

217.

28.

29.

30.

3L

32.

33.

34.

35.

Tkachov M.M., Kobielieva T.O., Pererva P.G. (2016) Evaluation of holder
profits violation of their exclusive rights // Scientific bulletin of Polissia. no
4 (8). pp. 27-35.

Tovazhnyanskiy V., Kobeleva T. Gladenko I, Pererva P. (2010)
Antikrizisnyy monitoring of finansovo-ekonomicheskikh indexes of work
of enterprise // Business Studies. VVolume 7.- Numer 2. Miskolz Press. S.
171-183.

Poberezhnyi R., Pererva P. (2016) Bridgingthe gapbetween the banking
sector and SMEs in Ukraine the use of the Eurupean experience //
Entepreneurship Erziehung und Griindungsberatung / Editor of the
monograph prof. R.Fortmiiller. Vienna : University of Economics and
Business, MANZ Verlag. p.267-282.

Kosenko O., Tkachov M., Pererva P. (2017) Compliance program of an
industrial enterprise: the essence and content // Balance and Challenges. X.
International  scientific conference. Miskolc-Lillafured: University of
Miskolc. pp.87-93.

Maslak M., Poberezhnyi R., Pererva P. (2017) Current state and prospects
of development of the tractors market in Ukraine // Balance and Challenges.
X International scientific conference. Oktober 17-18. Miskolc-Lillafured :
University of Miskolc, 2017. pp.94-99.

Kosenko O., Tkachov M., Pererva P. (2015) Economic problems of
Intellectual Property // 9-th international scientific conference “Balance and
Challenges”. Miskolc-Lillafiired. 2015.- pp. 113-124.

Schimpf K., Pererva P., Gladenko 1. (2010) Monitoring of Efficiency of
Innovative Activity of Industrial Enterprise / “Club of Economics in
Miskolc” TMP. Miskolc : Miskolz Press. Number 2. Volume 6. pp. 63-68.
Pererva P., Gutsan O., Diachenko T. (2017) Motivation of personnel on
machine-building enterprise // Balance and Challenges. X International
scientific conference. Miskolc-Lillafured : University of Miskolc, 2017.
P.100-106.

Nagy S., Pererva P., Maslak M. (2018) Organization of Marketing activities
on the Intrapreneurship / MIND JOURNAL //Wyzsza Szkofa
Ekonomiczno-Humanistyczna. no 5.

Kosenko A., Pererva P. (2015) The rank estimate of the commercial
potential of intellectual technologies // Scientific Letters of Academic
Society of Michal Baludansky / Ed. Dr. h.c. M.Varchola. Kosice (Slovakia).
Volume 3, No.3. pp.83-91.

Besprozvannykh O., Pererva P., Tiutlikova V., Kovalova V., Kudina O.,
Dorokhov O. (2019). Improvement of the Method for Selecting Innovation
Projects on the Platform of Innovative Supermarket. TEM Journal, 8(2), pp.
454-461. URL: DOI: 10.18421/TEM82-19

Pererva, P., Hutsan, O., Kobieliev, V., Kosenko, A., Kuchynskyi, V. (2018).
Evaluating elasticity of costs for employee mativation at the industrial
enterprises. Problems and Perspectives in Management, 16(1), pp. 124-132.
URL: DOI: http://dx.doi.org/10.21511/ppm.16(1).2018.12

Kuchinskyi, V., Pererva, P., Kobielieva, T., Garmash, S., Danko, T. (2021).
Ensuring the Sustainable Development of an Industrial Enterprise on the
Principle of Compliance-Safety. Studies of Applied Economics, 39 (5). doi:
https://doi.org/10.25115/eea.v39i5.5111

Kobielieva T., Tkachova N., Pererva P., Tkachov M., Diachenko T. (2021)
Management of relations with enterprise stakeholders on the basis of value
approach. Problems and Perspectives in Management, 19(1), pp. 24-38.
URL: http://dx.doi.org/10.21511/ppm.19(1).2021.03

Kuchynskyi, V., Pererva, P., Kobielieva, T., Kosenko, A., Maslak, O.
(2021). Economic substantiation of outsourcing the information
technologies and logistic services in the intellectual and innovative activities
of an enterprise. Eastern-European Journal of Enterprise Technologies, 4 (13
(112)), 6-14. doi: https://doi.org/10.15587/1729-4061.2021.239164
Nazarenko S., Pererva P., Maistro R., Danko T., Doronina M., Sokolova L.
(2021). The formation of economic and marketing prospects for the
development of the market of information services. Eastern-European
Journal of Enterprise Technologies, 6 (13 (114)), 6-16. doi:
https://doi.org/10.15587/1729-4061.2021.245251

Pererva P., Usov M., Chernobrovkina S., Larka L., Rudyka V. (2021).
Methods for Assessing the Investment Attractiveness of Innovative Projects.
Studies of Applied Economics, 39 (6). doi:
https://doi.org/10.25115/eea.v39i6.5167

Haoitiuna (received) 02.01.2023

Bioomocmi npo asmopis / About the Authors

Trauoea Haoisn Ilempisna (Tkachova Nadezhda Petrovna) — kauauaar eKOHOMiYHHUX HayK, J01eHT, HarioHanbpHuUi
TEXHIYHHUH yHIBEepCHUTET «XapKiBCHKUH MONITEXHIYHUN IHCTUTYT», IOLEHT Kadeapu MapkeTHHry; tei.: (067)122-40-02;
e-mail: Nadiia. Tkachova@khpi.edu.ua

Bicurxk HTY «XTI1I» (EKOHOMIYHI HAYKH)


https://www.scopus.com/authid/detail.uri?authorId=55367910400
https://www.scopus.com/authid/detail.uri?authorId=57189353945
https://www.scopus.com/authid/detail.uri?authorId=57196472683
https://www.scopus.com/authid/detail.uri?authorId=57201056432
https://www.researchgate.net/scientific-contributions/Olha-O-Hlazunova-2207379898
https://www.researchgate.net/scientific-contributions/Olha-O-Hlazunova-2207379898
https://www.scopus.com/authid/detail.uri?authorId=57211325182
https://doi.org/10.1109/MEES52427.2021.9598744
https://www.researchgate.net/journal/Financial-and-Credit-Activity-Problems-of-Theory-and-Practice-2306-4994
https://www.researchgate.net/journal/Financial-and-Credit-Activity-Problems-of-Theory-and-Practice-2306-4994
http://dx.doi.org/10.18371/fcaptp.v2i23.121920
https://www.wu.ac.at/wipaed/institute/facultymembers/fortmueller-richard/
http://dx.doi.org/10.21511/ppm.16(1).2018.12
http://dx.doi.org/10.21511/ppm.19(1).2021.03
https://doi.org/10.15587/1729-4061.2021.239164
https://doi.org/10.15587/1729-4061.2021.245251
https://doi.org/10.25115/eea.v39i6.5167
mailto:Nadiia.Tkachova@khpi.edu.ua

Bicuuk HTY «XTII» ExoHOMIuHI HayKH

VK 338.24.021.8 doi: 10.20998/2519-4461.2023.1.10

H.M. BOJIOCHIKOBA, H.b. PEIIIETHAK, ®.B ABPAMOB
CTPATET'YBAHHS ®ITHAHCOBOI CUCTEMM KOPIIOPATUBHOT O YEE3IIEYEHH A
MMPOMUCJIOBOI'O NIANMMPUEMCTBA

Meroro cTaTTi € BU3HAUCHHS 3aralIbHAX HAIIPSIMKIB CTpaTeryBaHHs (hiHAHCOBOI CHCTEMH KOPIIOPATHBHOTO YOE3MEYEHHs TPOMUCIIOBOTO I AIPHEMCTBA.
3anpornoHoBaHo cxeMy (opMyBaHHs (iHAHCOBOI CTpaTerii KOpPIOPAaTHBHOrO yOe3leveHHs Ha MiANpueMcTBi. 3ayBa)keHO, IO Uil 3a0e3MeyeHHs
Pe3yIbTaTHBHOCTI (hiHAHCOBOT CTpATErii CHCTEMU KOPIIOPATHBHOIO yOe3MneUeHH s i JMPUEMCTBA HEOOXITHO JeTani3yBaTh | KOHKPETH3yBaTH 11 pyHKIIIT,
i (yHKUii TPOMOHYETHCSI MOALTUTH Ha JBI CKJIAIOBi: mporecd (opMyBaHHS Ta BHKOPHUCTaHHs ()iHAHCOBUX pecypcCiB miampueMmcrtsa. Bumineno
y3arajibHeHy cxemy (yHKIiH cy0’ekTiB ympaBiiHHS (iHAHCOBUMH pecypcaMH miampueMctBa. BusHaueno ¢GyHKuii ympamiHHS (DiHAHCOBHMH
pecypcamu, Ha OCHOBI SIKMX 3p0O0JICEHO BHCHOBOK, IO (piHAHCOBA CTpaTerisi CHCTEMH KOPIOPATUBHOIO yOE3MedYeHHs Ha IiJmpHeMCTBax 3abesmnedye
(hopMmyBaHHS Ta e)eKTHBHE BUKOPHCTaHHS (D iHAHCOBHUX PECYpCiB MiANPUEMCTBA, BIANOBIIHICTH (piHAHCOBUX JIilf eKOHOMIYHOMY CTaHY Ta PECYpPCHHM
3a0e3MeueHHsIM i JIPUEMCTBA Ta IPAaBUIbHUI BUOIp Linell (hiHaHCOBHX Ailf Ta X MaHeBPYBaHHS CIIPIMOBAHE IS TOCATHEHHS BUPIIIATbHOI IIepeBar.
Bimg3HaueHo, mo Iimi cTparerii KOPIOPAaTHBHOIO yOE3Me4eHHs IPOMHUCIOBOrO IiANPUEMCTBA MAalOTh IiNOPSAKOBYBATHCS 3araibHili crTparerii
€KOHOMIYHOTO PO3BHTKY, a 3aBIaHHAM (iHAHCOBOI CTpaTeril CHCTEMH KOPIIOPAaTHBHOTO yOE3[EYeHHs IANPHEMCTBA € BHU3HAYCHHs CIOCOOIB
MPOBECHHS YCIINIHOI (piHAHCOBOI AisSUTBHOCTI HA MiANPHEMCTBAX; BH3HAYCHHS MEPCHEKTHBHUX (HiHAHCOBHX TpaHCaKiii, GpiHaHCOBEe 3a0e3medeHHs
orepariifHol ASUTbHOCTI Ha MiAMPUEMCTBAX, PO3pOOKa Ta 3AiMCHEHHS 3aXOiB, IOAO0 3a0e3neueHHs (piHAHCOBOI CTIKOCTI MiAMPHEMCTBA, PO3POOKa
c11oco6iB BUXOTY i3 KPH30BOI'O CTaHY, 33 YMOBH HOr0 BUHMKHEHHs Ta METOAIB YIIPABIiHHS ITi INIPHEMCTBOM. 3ayBaskKeHO, 1110 PO3IJIs]] Ta OOIPYHTYBaHHS
peanizauii crparerii (hopMyBaHHS 3araJbHOI KOPIIOPATHBHOI Oe3MeKH 3AIHCHIOEThCS 4Yepe3 MpH3My MPUIHSATTA pimens. [IpoanaiizoBaHo cxemy
(hopMyBaHHS CTpaTerii 3arajpHOr0 KOPIIOPATUBHOIO yOesredeHHs. 3a3HA4YEHO, W0 EKOHOMIYHHII eeKT BiJirpac BaXKIHBY POJlb B EKOHOMIYHOMY
PO3BHUTKY CHCTEMH KOPIIOPATHBHOTO yOe3reueHHs. 3po0IIeHO BUCHOBOK 10, TOCIIKEHHS! 0COOIMBOCTEl! IPOSIBIB CHHEPTeTHYHNX e(EeKTiB CHCTEMU
KOPIIOPATHBHOIO yOE3IIeUeHHs CIIOHYKae 10 aHali3y (akTopiB, SIKi MEpeIIKOMKaIoTh e(pEeKTHBHOMY (YHKIIOHYBAHHIO MEXaHI3MYy YIIPaBIiHHI
CHCTEMOIO KOPIIOPaTHBHOTO yOe3eueHHs.

Koio4oBi c10Ba: cHCTEMHICTh; IPOMUCIIOBE IiNIPUEMCTBO; (DiHAHCOBA CTpaTeris; (piHAHCOBI peCypCcH; CHCTeMa KOPIOPATHBHOTO yOe3IIeueHHS,
KOHKYPEHTHI ITepeBaru

N. VOLOSNIKOVA, N. RESHETNIAK, F. ABRAMOV
STRATEGY OF THE FINANCIAL SYSTEM OF THE CORPORATE SECURITY OF THE
INDUSTRIAL ENTERPRISE

The purpose of the article is to determine the general directions of strategizing the financial system of corporate security of an industrial enterprise. A
scheme for forming a financial strategy of corporate security at the enterprise is proposed. It is noted that in order to ensure the effectiveness of the
financial strategy of the enterprise's corporate security system, it is necessary to detail and specify its functions, it is proposed to divide these functions
into two components: the processes of formation and use of the enterprise's financial resources. A generalized scheme of the functions of entities
managing the financial resources of the enterprise is highlighted. The functions of managing financial resources are determined, based on which it is
concluded that the financial strategy of the corporate security system at enterprises ensures the formation and effective use of the financial resources of
the enterprise, the compliance of financial actions with the economic state and resource provision of the enterprise, and the correct selection of the goals
of financial actions and their maneuvering aimed at achieving decisive advantage. It was noted that the objectives of the strategy of corporate security
of an industrial enterprise should be subordinated to the general strategy of economic development, and the task of the financial strategy of the system
of corporate security of the enterprise is to: determine the methods of conducting successful financial activities at enterprises; determination of promising
financial transactions, financial support of operational activities at enterprises, development and implementation of measures to ensure the financial
stability of the enterprise, development of methods of exiting the crisis state, in case of its occurrence, and methods of enterprise management. It is
noted that consideration and justification of the implementation of the strategy for the formation of general corporate security is carried out through the
prism of decision-making. The scheme of forming a general corporate security strategy is analyzed. It is noted that the economic effect plays an
important role in the economic development of the corporate insurance system. It was concluded that the study of the peculiarities of the manifestations
of the synergistic effects of the corporate insurance system leads to the analysis of factors that prevent the effective functioning of the management
mechanism of the corporate insurance system.
Keywords: systematicity; industrial enterprise; financial strategy; financial resources; corporate security system; competitive advantage

Beryn. OcHOBOIO (YHKITIOHYBaHHS Ta PO3BUTKY OVIb-
SIKOTO IMIAIPUEMCTBA Ha MIKPOSKOHOMIYHOMY pIBHI €
HasIBHICTh (piHAHCOBOTO MOTeHMiany. Ilpu mpomy e

pamioHambHE — YOpPAaBIiHHA  BKa3aHUM  PECYPCHHUM
3a0e3neueHHsIM, B YMOBaxX HECIPHUITINBOTO BIUIUBY
MaKpPOEKOHOMIYHOTO cepeloBHUINa, JIO3BOJISIE

MIAMPUEMCTBAM 3QITUIIATHCH KOHKYPEHTOCITPOMOXKHUMHU
Ha puHKY. Hane)xHa ta cucremMaTiuyHa OLiHKa CHCTEMHOTO
MiAXOMy IO 3arajbHOI CYKYITHOCTI METOIIB OIIHKA
e(eKTUBHOCTI yNpaBIiHHS (iHAHCOBMM 3a0€3NCUCHHIM
IIPOMHCIIOBOTO TTNPHEMCTBA MOXKE JJ03BOJIMTH BYACHO
BUSIBJIITH ~ HEJNOJIKM Ta  BH3HAYaTH  MOXKJIMBOCTI
MOJAIBIIOTO  OiMBII  €(DEeKTHBHOIO  BHKOPHCTaHHS
PECYPCHOTO MOTEHINANY Y isITLHOCTI MiAIPUEMCTBA.

AHaJli3 oOCTaHHIX JocCjHilKeHb Ta JiTepaTypH.
[TpoGnemu cuCcTEMHOTO MIAXOAY O 3arajbHOI CyKYITHOCTI
METO/IB OLIHKM €(EeKTHBHOCTI YIpAaBIiHHSI PECYpCHUM
3a0e3neueHHsIM [TPOMHCIIOBOTO TiIIPHUEMCTBA B YMOBax
PO3BHHYTOT pUHKOBOI €KOHOMIKH IITUPOKO TOCIIKYIOTHCS
HAYKOBIIMH, cepell SKkux MoxkHa Ha3Batu: C. b. Anekcees,
JI. ®. bepanikora, B. 0. 'op6okons, C. M. Iismenko,
€. I. Kebokpurcrkuii, B. B. XKenesnusik, A. C. Koanenko,
H. C. KpacnokyTtcbka, O. B. Kyssmenko, O. C. JlaBpyk, €.
B. Jlamin, O. A. Marepunceka, . M. M’sakux, 0. C.
[Mamix, I. M. Penina, O. M. Csiprys, C. B. Cepnak, B. B.
Coxkonoscbka, [. C. Tepemenko, I. A. ®ecenko, O. L.
[Mamanceka, JI. A. Hlumo, A. O. fposa Ta iHmi. iH.
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[Ipore neski TeOpeTHUUHI, METOMOJIOTIUHI 1 TPAKTHYIHI
aCIeKTi MOTPeOYIOTh MOJANBIINX TOCTIHKEHb, TOMY IO
pe3yIbTaTh JOCIIDKEHb He Jal0Th KOMIUIEKCHOI YSIBH IIPO
OCOONMBOCTI 3a3HAYEHOTO CHCTEMHOTO Mimxoxy. 3 mi€i
NPUYMHE HaMH TPONOHYIOTHCS KOHKPETHI MiAXOAW J0
PO3B’sI3aHHS Li€] KIIFOUOBOT TPOOIEMH.

Meto10 CTAaTTi € BH3HAYCHHS 3arajJbHUX HAINpPIMKiB
CTpaTeryBaHHSA (DIHAHCOBOI CHCTEMH KOPIOPATHBHOTO
y0e3nedeHHs POMHUCIIOBOTO i IPHEMCTBA.

Lini ¢inancoBOi cTpaTerii CHCTEMH KOPIIOPATHBHOTO
yOe3nedeHHs Ha T ITPHEMCTBAX MAaloTh

i IIOPSAIKOBYBATHCS 3arajbHil cTpaTerii eKOHOMIYHOTO
PO3BUTKY CHCTEMH Ta CIIPSIMOBYBATHCS HAa MaKCHMi3allifo
mpuOyTKy Ta PHHKOBOi BapTocTi mimmpuemctBa. [lpm
po3podmi  ¢iHaHCOBOI CcTpaTerii ciig BpaxoBYBaTH
JUHAMIKY MaKpOCKOHOMIYHUX MpOIECIB, TCHICHII]
PO3BUTKY BITUM3HSHUX (hiHAHCOBUX PUHKIB, MOXIIMBOCTI
JUBEpCU]IKAIi TiSTBHOCTI MIANPUEMCTBA Ta 3MIHH Yy
IHCTUTYLIHHOMY CEPEJIOBHIIII.

Cxema (hopmyBaHHs ¢inaHCcOBO] cTparerii
KOPHOPAaTHBHOTO yOe3MeYeHHs Ha MiAMPUEMCTBI HaBeIEHO
Ha puc. 1

XapakTepHucTHKa IHTErpOBaHUX
JIOTiICTUYHUX MPOLECIB SIK BIAKPHUTOT
CHCTEMH

v

Po3pobka cTpaTeriuanx minei
(hiHaHCOBOI cTpaTerii iHTerpoBaHoOl
JIOTICTH3AIIi IPOIIECiB MiAIPHEMCTBA

v

v

Merta obOpanoi
(inancoBoi cTparerii

3aBmanHs 00paHO1
¢inaHCcOBOI cTpaTerii

A

Po3po6ka BapiaHTiB (hiHaHCOBOT
CTpaTerii iHTerpoBaHoi JoricTu3arii
MIPOLIECIB MiANPUEMCTBA

3oBHINHI akTopu GopMyBaHHS
00OpaHnoi (piHaHCOBOT cTpaTerii

A

4

v
BHyrpiniHi pakropu hopmyBaHHS
o0panoi (hiHaHCOBOT cTpaTerii

BusHaueHHs kpuTepiiB BUOOPY
(hiHaHCOBOI cTpaTerii iHTerpoBaHoOl
JoricTU3anii MboLeciB MiADUEMCTBA

v

KonkpeTusaiiist 00paHoro BapiaHTta
(hinaHCcOBOI cTparerii iHTerpoBaHoi
JIOTICTH3AIIT IPOIIECiB MiAIPHEMCTBA

v

OdopmienHs GiHaHCOBOI CTpaTeTii
IHTETPOBAHOT JIOTICTH3ALlii IPOIIECiB
MAIIPUEMCTBA Ta 11 IPUHHATTS

v

OpraHi3anist KOHTPOJIO 32
(biHAaHCOBOIO CTPATETIEIO IHTEIPOBAHOT
JIOTICTH3AIi IPOIIECiB MiAPHEMCTBA

Pucynox 1 — Y3aranpHena cxemu popMyBaHHS (hiHAHCOBOI CTpaTerii KOpIopaTuBHOTO yOe3neueHHs Ha

MATPHEMCTBAX

IDicepeno: po3pobiaeHo aBTOpoM Ha ocHOBI [1, ¢. 161-163].
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Jlns  3abe3nedeHHsT Pe3yNIbTaTUBHOCTI  (hiHAHCOBOI
cTpaTerii  CHCTEMH  KOPIIOPaTHBHOTO  YOE3IEUYeHHS
MATPHEMCTBA HEOOXiTHO IETaNli3yBaTH | KOHKPETH3YBaTH
il QyHKIII, 0 MOMIMAIOTECS HA IBi CKIIAJOBI: HPOLECH
(dopMyBaHHS Ta BHKOPHCTaHHS (DiHAHCOBHX peCypCiB
MiANPHUEMCTBA.

VY3aranpHeHa cxeMa (yHKIi cy0’ekTa yrpaBiiHHS
(iHAHCOBUMH pecypcaMu MiATIPHEMCTBA HABEICHO Ha PHC.
2.

Bumsnaueni  ¢yHKuii  ympaBimiHHS ~ (QiHAHCOBHMU
pecypcaMu IOBOAATH 1O BHCHOBKY, IO (hiHaHCOBa
CTparteris CHCTEMH KOPIIOPaTUBHOTO YyOe3NedeHHS Ha
mianpueMcTBax 3abesneuye (opMmyBaHHS Ta e(eKTHBHE
BUKOPHUCTaHHS (DIHAHCOBHX pECypciB  IiIIPUEMCTBA,
BiJINIOBIHICTh (DiHAHCOBUX Jili CKOHOMIYHOMY CTaHy Ta
pecypcHUM 3a0e3lNeueHHsIM IANPUEMCTBA, MPABUILHUN
BHOIp mimel ¢iHAHCOBMX Miifi Ta IX MaHEBPYBaHHS
CIPSIMOBaHE IS IOCATHEHHS! BUPIILIAJIbHOI IEPeBary.

Takum YMHOM, MOXHa KOHCTAaTyBaTH, IO 3aBAaHHI

¢iHaHCOBOi ~ cTparerii ~ CHCTEMH  KOPIIOPaTUBHOTO
yOe3medeHHs MANMPHUEMCTBA TaKi: BU3HAUYCHHS CIIOCOOIB
MPOBEACHHS  YCIIIMIHOI  (PiHAHCOBOI  MiSUTBHOCTI  Ha

HiIIPHEMCTBAX; BU3HAYCHHS IIEPCIICKTUBHUX (iHAHCOBUX
TpaHCaKIi# i3 cy0’eKTaMu rocIoJapiOBaHHs 30BHIIIHEOTO

cepenoBuima; (QiHaHcoBe 3abe3meueHHs omepamiiHol
IISUTEHOCTI Ha TIIMPUEMCTBAX; po3poOKa Ta 3MiCHEHHS
3ax0fiB mogo 3abe3medeHHA (HiHAHCOBOI CTIMKOCTI
MATPHEMCTBA; pO3poOKa CIIOCOOiB BUXOAY i3 KPU30BOTO
CTaHy, 32 YMOBH HOT0 BUHUKHEHHSI Ta METOJIIB YIIPABIiHHS
mianpueMcTBoM [2, ¢.171-178; 3].

Jus peanizamii edexkTuBHOI cTparerii TOCATHEHHS
KOHKYpEHTHHX  TIepeBar HEOOXigHO  3a0e3MeueHHS
BIJIIOBITHOTO PIiBHS PO3BHUTKY YHPABIIHCHKOI CHCTEMH,
3IaTHOI 3a0€3MMeUYNTH iHTeTpalilo (QYHKIIOHAIEHUX cdep
Horo nisutbHOCTI. JIOCSITHEHHS B3a€MOJIT W y3rOXKEHOCTI
BIIPOBAPKYBaHUX 3aXOMIB y KOXHIH i3 cdep IisUTbHOCTI
MANIPUEMCTBA TTOBHHHO OYTH Y3TOJDKEHO 13 3arajbHOI0
crpareriero [4, ¢. 358-369; 5, c. 685-692].

Cnig  BiAMITHTH, 1O KOHKYPEHTHI  IlepeBaru
3100yBaKOTHCS IBOMa crioco0amu, a caMme 3a0e3neueHHIM
BHCOKOT SIKOCTi TOBapy, BUIIOI, HDX Y IHIIUX TOBapiB Ti€l
K IIHOBOI KaTeropii Ta 3HIKEHHSAM LHU TOBapy HIXKYE,
HIX Y IHIIAX TOBapiB TOTO X IaTYHKY.

Limi  crparerii
MIPOMHCIIOBOTO

yOe3neueHHs
MaroTh

KOPIIOPATHBHOTO
MiATPHEMCTBA

MATIOPSIKOBYBATHCS 3aralibHill cTpaTerii eKOHOMIYHOTO
po3Butky [6, c. 2-30; 7, c. 152-158].

Pospobdra cmpamezii ma eusnauenus maxkmuxu

IHTETpOBAHOI JIOTICTH3ALIIi IPOIIECiB

®opmyBaHHA (iHAHCOBUX PECYPCiB

BukopucranHs dinaHcoBHX
pecypciB iHTETpOBaHOT JIOTiCTH3AMIT
MIPOIIECiB

Amnanizyeanus, npozHo3y8aHHsa ma niany8aHHs

[MoTtpedu y dinancoBux pecypcax
IHTErPOBAHOT JIOTICTH3AIlil IPOIIECIB B
niepioJ; GyHKIIOHYBaHHS JIOTICTHYHOT

CHCTEMH IiJNPUEMCTBA

BukopucranHs ¢inaHcoBuX
pecypciB iIHTETPOBAHOT JIOTICTH3AIIIT
IPOIIECIB I TIOTPed omepariiHol
JUSTTBHOCTI JIOTICTUYHOT CUCTEMH
M ATPUEMCTBA

Ouyinka modicaueocmeti ma eKOHOMIUHOL 0OYitbHOCMI

xepen GpopmyBaHHs (hiHAHCOBUX
pecypciB IHTETPOBAHOI JIOTICTH3ALIIT
MIPOIIECiB MiATIPHEMCTBA

EnemenTiB (hiHaHCOBUX pecypciB
IHTErpoBaHoI JIOTiCTH3aLil IIPoLeciB
MiATpUEMCTBA

Hponec popvyBanns piHaHCOBHX peCypCiB

Dopmysans ONMUMATLHOT CMPYKMYpU QiHaAHCO8UX pecypcie inmezposanoi
Jqocicmu3ayii npoyecie nionpuemcmaea

AHFErpOBANGT IONICTHAIT HPOIees HANPHCMETBA.

Tputinssmms piwiens w000 3meHueHHs QIHaHCOBUX PUBUKIE

Kopnopamusna oyianvha 8ionogioarvuicms

Pucynok 2 — @yHKii ympaBmiHHS (iHAHCOBHMH peCcypcaMi iHTErpOBaHOI JOTiCTH3AIT IPOIIECiB

i IIPUEMCTBA

Loicepeno: po3pobieHo aBTopoM Ha ocHOBI [1, ¢. 119]
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Posrmsim  Ta  oOrpyHTYBaHHA ~peanmizamii - cTpaTerii
¢dopMyBaHHS ~ 3aralbHOI  KOPIIOPATHBHOI  O€3MeKH
3IACHIOETHCA Yepe3 IPH3MY IIPUHHATTS PIillIcHb Ta TIOBUHHO
3abe3neuyBaTi (HOpMyBaHHSA Ta e(PEeKTHBHE BHKOPHUCTaHHS
pecypcHoro  3a0e3nedyeHHsT  KOpPIOpAaTHBHOI  Oe3meKw;
BUSBJICHHS HalHe(EKTHBHIIIMX HANpsIMIB  30CEpeKCHHS
3a0e3MeUeHHsT KOPIIOPATHBHOI OE3MeKH; BiMOBIHICTE Milt
ICHYIOUMX MOJKJIMBOCTEH 3a0e3MeueHHs KOpIOPaTHBHOI
Oe3neky; BH3HAYCHHA TOJIOBHHX 3arpo3 3 OOKy 3MiH
BHYTPIIIHBOTO Ta 30BHIITHHOTO CEPEIOBHIIIA.

[lpoBeneHHi mocimi/UkeHHS CBiYath Npo  Te, IO
3aBJIaHHSIMHU CTpaTErii KOPHOPaTHBHOTO yOe3NeueHHS €:

1) Bu3HaueHHs CrHOcOOIB ii TPOBENCHHS 3a YMOB
e(heKTUBHOTO BUKOPUCTAaHHS PECYPCHOTO 3a0€3IICUCHHS;

2) BU3HAYCHHS KpHTEpiiB MEPCIICKTUBHUX
B3A€EMOBITHOCHH 13  MIKpO- Ta MaKpOEKOHOMIYHUM
CepeIOBUIIEM;

3) ¢inaHcOBe 3abe3medeHHs CTpaTerii  3arajbHOI
KOPIIOPaTHUBHOI OE3IEKH;

4) po3poOka crocobiB BHXOAY i3 KPH30BOTO CTaHy,
KPUTHYHOI cUTyarlii abo karactpodu, To0TO 3a0e3meucHHs
CTIKOCTI CHCTEMH KOPIIOPATUBHOI OE3TIEKH;

5) 3mificHeHHS 3aXOJiB IMOJO 3a0e3MeUeHHs CTIHKOCTI
3araJbHOI KOpPHOPAaTHBHOI OE3MEKH Ha IIEPCTICKTHBY.

TakuM uymMHOM, 3arajbHa cxema (OpMyBaHHS CTparterii
3araJlbHOTO KOPIOPATUBHOIO YOE3MEUCHHS MICTUTh Taki
eTanu:

1) xapakTepucTHKa HPOMHUCIOBOrO MiJNPUEMCTBA 3
TOYKH 30py CHCTEMH BHYTPIIIIHBOI T 30BHIIIIHBOT OC3MEKHU;

2) po3poOka cTpaTeriyHuX LiJied cTpaterii 3araibHOi
KOPIIOPATUBHOT O€3IeKH;

3) BU3HAYCHHS KPHUTEPIiB Ta BUOIp HAMKPAIIIOTO BapiaHTy
CTpaTerii 3araJbHOI KOPIIOPATUBHOI OC3IIEKH;

4) oprasizarlisi KOHTPOJIO 3 PEaTi3alli€lo CTpaTerii.

binpin feTanbHU PO CTpaTeryBaHHS JIO3BOJISIE
BU3HAYUTH YMOBHM (DOPMYBaHHS CTpaTerii 3arajbHOro
KOpIOpaTuBHOTO yoesmeuenns [8, c. 287-289; 301-304] mo
SIKO1  BITHOCHTBCS BIIOBIIHICTH pO3pOOIEHOI cTpareril
3aralbHOI KOPIIOpPAaTHBHOI Oe3MeKH 3arajibHii cTparteril
MINPHEMCTBA,  Y3TO/DKEHICTH  PO3po0JIeHOl  cTpareril
3arajJbHOI KOPIOpaTHUBHOI O€3NeKH 3 MPOTHO30BaHUMHU
3MIHAMH Y MIKpPO- Ta MaKpOEKOHOMIYHOMY CEpENOBHILI,
ypaxyBaHHsS MOXJIMBOCTEH peCypCHOro 3abe3MeueHHs BCixX
pIBHIB  KOpHOpaTWBHOi O€3MeKW, BIUIMB ITOKA3HHKIB
HAAIAHOCTI HAa CTPYKTYPY OKPEMHX €JIEMEHTIB CHUCTEMH
KOPIIOPATUBHOT'O YOE3MeUeHHsI.
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M.M.TKAYOB, 'M.T'APA€BA
JOCJIII)KEHHSA NPUHIOUIIIB 'OCIIOJAPCBKOI'O ITIPABA B CUCTEMI CYYACHOTI'O
BIBHECY

B craTTi JOCTiKEHO NPUHLMIH (TEOPETHKO-METOJONIOTIYHI Ta MPUKIAAHI 3acagy) rOCMOAAPChKOi MPaBOCYO'€KTHOCTI MMiAMPUEMCTB BCiX (opm
BJIACHOCTI, OOTPYHTOBAaHO TEOPETUUHI IIOJI0XKEHb II[0/I0 IIPABOBOT0 3a0e3MeUeHHS iXHBOI TOCTIOIaPChKOI CAMOCTIHOCTI B HOBHX €KOHOMIYHHX YMOBaX,
copMOBaHO BIJNMOBIAHI HPOINO3MLIi 1IOO BIOCKOHAJICHHS 3aKoHoxaBctBa. Ha ocHoBi momoxkeb KoHctutynii Ykpainu Tta I'ocnomapchkoro
HPOLIECYaTbHOrO0 KOJEKCY YKpaiHU, PO3KPUBAETHCS 3MIiCT OCHOBHMX HPHHIMIIIB IOCIIOAAPCHKOrO CYHOYMHCTBA YKpaiHH SIK 3arajJbHUX KEpiBHHUX
I0JIOXKEHB, 1[0 BH3HAYAOTH XapaKTep MisUIBHOCTI Cy/y IIOJ0 3AIHCHEHHS CYAOYMHCTBA B FOCHOJAPCHKUX BIIHOCHHAX Ta MPABOBOTO PEryIIOBAHHS
TOCIOAAPChKHX BiHOCHH. JeTaibHO PO3KPUBAETHCS KOXKEH i3 HOBITHIX MPUHIIMIIIB TOCIIOAAPCHKOTO MpaBa. AHai3yeThCsl Ta BUCBITIIIOETBCS CBITOBHI
Ta HALIOHAJHHUI NOCBIA 30€pEKCHHS MpPaB JIOJUHH OO0 PO3YMIHHS 3MICTy 3a3HAYEHHX MPUHLMIIB. ABTOPH IOXOIATh BHCHOBKIB, IIO 3arajoMm
3aKpimieHi B ['0COJapChKOro mporecyaabHOro KOACKCY YKpalHM NMPHHIMIN TOCIOAAPCHKOrO MpaBa BiANOBIZAIOTH OCHOBHUM KOHCTHTYLIHHHM
3acajiaM CyJOYMHCTBA, XO4a HOPMHM ILIOJO HUX i MOTPEOYyIOTh MOJANIBIIOrO YHOCKOHAJICHHS SK IUIIXOM Y3rOJDKEHHs IXHBOTO HailMCHyBaHHS 3
HallMeHyBaHHAMH, BXUTUMH B KoHCcTHTYIIT YKpaiHH, Tak i LUIIXOM OLIbLI ITOBHOTO PO3KPHUTTS TXHBOTO 3MicTy. 30KpeMa, 3BEpTAa€ThCs yBara Ha Ti
po6IIeMH y 3aKOHOJaBUOMY 3aKpPiIICHHI OCHOBHUX 3aca/l FOCIOAapPCHKOro paBa, siki He Oyiu BupileHi B ['ocroqapcbkoMy HponecyaibHOMY KOJEKCi
Vkpainu (30KpeMa, He PO3KPUTO 3MICTy IPHHIUITY BEPXOBEHCTBA MPaBa, HE MOIMIMPEHO AiI0 IPHHIHUITY PIBHOCTI BCIX YYACHHKIB CYZIOBOTO MPOLECY
mepe 3aKOHOM 1 cyzoM Ha (i3HYHHX OCi0 — MiAMPUEMIIB, HE BH3HAHO CAMOCTIHHHM MPUHIHIIOM PiBHICTH CTOpIH, 3BY)KCHO 3MICT HPHHLHUITY
000B’SI3KOBOCTI CYZIOBOT'O PillICHHSI TOILO).
K11040Bi c/10Ba: MPUHIMIN; TOCIOAAPCHKE MPABO; CYAOYHHCTBO; TEOPETUYHI HOJIOKEHHS; TOCIOAAPCHKUIT KOIeKe; YKpalHa

M.M. TKACHEV, G.M.GARIAIEVA
STUDY OF THE PRINCIPLES OF BUSINESS LAW IN THE MODERN BUSINESS SYSTEM

The article examines the principles (theoretical-methodological and applied principles) of the economic legal personality of enterprises of all forms of
ownership, substantiates the theoretical provisions regarding the legal provision of their economic independence in new economic conditions, and
formulates relevant proposals for improving the legislation. On the basis of the provisions of the Constitution of Ukraine and the Economic Procedure
Code of Ukraine, the content of the main principles of economic litigation of Ukraine is disclosed as general guidelines that determine the nature of the
court's activity regarding the implementation of judicial proceedings in economic relations and the legal regulation of economic relations. Each of the
latest principles of economic law is revealed in detail. The global and national experience of preserving human rights is analyzed and highlighted in
terms of understanding the content of these principles. The authors come to the conclusion that, in general, the principles of economic law enshrined in
the Economic Procedural Code of Ukraine correspond to the basic constitutional principles of the judiciary, although the norms regarding them require
further improvement both by harmonizing their names with the names used in the Constitution of Ukraine and by more fully disclosing their content .
In particular, attention is drawn to those problems in the legislative consolidation of the main principles of economic law that were not resolved in the
Economic Procedural Code of Ukraine (in particular, the content of the principle of the rule of law was not disclosed, the principle of equality of all
participants in the legal process before the law and the court was not extended to natural persons - entrepreneurs, the equality of the parties is not
recognized as an independent principle, the content of the principle of the bindingness of a court decision has been narrowed, etc.).
Keywords: principles; economic law; judiciary; theoretical provisions; economic code; Ukraine

HocranoBka npodjemu. GopMyBaHHS Ta PO3BUTOK
OpraHi3alifHO-TIPaBOBOTO  cepeloBuIia  Oi3Hecy €

0COOJIUBHMHU IIpaBOBUMH HOPMAMH. ]_[FI o0cTaBuHa
BHUKJIMKa€E HeO6Xi,Z[HiCTB 11040 3aCBOE€HHA IrOCIoAapChbKOTO

HEOOXITHOI0 YMOBOIO e(eKTUBHOI poOOTH CyO'eKTiB
MiANPUEMHUIIBKOI  HisTbHOCTI. BoHa sBisie  coOoto
CHCTEMY 3aKOHIB, IHIIMX HOPMATHUBHUX 1 IPABOBUX aKTiB,
IO  BU3HAYAIOTh  IMpaBWja, MOPSJOK  IOBEIIHKU
opraHizamii 1 BEOEHHS BHPOOHUYO-TOCIIONAPCHKOT
JUSUTBHOCTI B YMOBaX PO3BUTKY HalliOHaJBHOI Ta CBITOBOI
€KOHOMIKH. PO3BUTOK PUHKOBUX BIJIHOCHH, JOKOPiHHI
3MiHH IePKaBHOTO PETYTIOBAHHS EKOHOMIKOIO 00'€KTUBHO
3aXaZaid TOCHJIEHHS pOJIi 3aKOHIB Yy IPaBOBOMY
peryiloBaHHI, CTBOPEHHS HOBOi NpPaBOBOi OCHOBH
TOCIIOJIapChKOi JTISUTBHOCTI, M0 0a3yeTbCcs Ha PIBHOCTI
pi3HMX  opraHi3amiiHO-paBoBMX  (oOpM  BIACHOCTI.
OpHi€l0 3 OCHOBHMX YMOB VCIIIIHOTO PO3BUTKY
E€KOHOMIKM Hamiil KpaiHi € HasBHICTh Yy KepiBHHKIB,
MiATPHEMIIB, MEHEeKepiB Ta (axiBLiB IiANPHEMCTB
IMMOOKMX 3HAHb y Taly3i TOCIOJApPCHKOTO IIpaBa Ta
BMiHHS BHKOPHCTOBYBATH IIi 3HaHHA Yy TOCIIOJAPCHKIH
mpakturi. CKIagHIiCTh 1 PI3HOMAHITTS — JiSUTBHOCTI
MIATPHEMCTBA 3 PI3HUMH CY0'€KTaMH TOCIIOJapIOBAHHSA
HEPO3PUBHO MOB'sI3aHi 3 013HEC-TISTIBHICTIO, B AKii 3alHATI
MinbHOHH Jonmeil. [xHi MIPABOBIHOCHHU, SK YYaCHHKIB
BUPOOHMYOT0 MPOLECY, PEryJIOIOTHCS 3arajJbHUMH Ta

MpaBa KEepiBHUKAMH, IIiJIPUEMIISIMA, MEHEIDKepaMH Ta
(haxiBISIMU ITi TOIPUEMCTB, a TAKOXK CTYACHTAMH TEXHIYHUX
BUMIIB OyNIO TMOB'I3aHO 3 BHUBYCHHSIM OpraHi3amiiHo-
€KOHOMIYHHUX, TEXHIYHHX, BUPOOHUYO-IOCIIOAAPCHKUX
MPOLIECIB.

Metoro nociimkeHHst € (GOpPMyBaHHS IPUHIMIIIB
(TEOpeTUKO-METOIONOTIUHIX Ta MPUKIAJHUX 3acaj)
rOCIOapChKOl MPaBOCYO'EKTHOCTI  IMIJAIPHUEMCTB BCiX
(hopM BIaCHOCTI, OOTPYHTYBaHHS TCOPETUYHUX TOJIOKEHB
IOZ0 TPABOBOTO 3a0E3MEUCHHS iXHBOI TOCIIOAAapPCHKOI
CaMOCTIMHOCTI B HOBUX €KOHOMIYHHX YMOBAax, po3poOKa
BINIOBITHUX  TPOTMO3HUILIH )1 (031 (6) BJOCKOHAJICHHS
3aKOHOJIaBCTBA. 3aBJaHHSAM M€l CTaTTi € OKPECICHHs
MUTAHHS PO3YMIHHS NPUPOAX TaTy3eBUX MPHHIHUIIB
rOCIoJIapChbKOr0  MpaBa, HaJaHHS iM  He  JdIIe
TEOPETUYHOTO, a 71 (yHKITIOHATTEHOTO,
IHCTPYMEHTAJIBHOTO 3MICTY, 3’sICyBaHHS crenudiku camoi
rajy3i rocroJapchbKoro mpasa, o MOBUHHO NO3HAYUTHUCH
Ha NPUHIMIAX FOCIIO0IaPCHKOro paBa Ta IX CUCTeM.

AHaji3 ocTaHHiX JgochailkeHb 1 myOJikamii.
[TurtanHs 1paBOBOTO  3a0€3MEUCHHSI  I'OCIIONAPCHKUX
BiTHOCHH B YKPATHCEHKIH i CBITOBIIf eKOHOMIIli 3HAXOSATHCS
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IIEHTPi yBaru 0araThOoX YKPAiHCHKUX Ta 3apyOiKHHUX
HAYKOBI[IB. 30KpeMa, CBOi JOCITIJKCHHS BKa3aHii
npobnemi mpucBatuin C.C.Anekcee, T.A.JlaBpeHIOK,
B.B.Pe3nikora, B.C.IllepOuna, I'.A.Anmpomryk, M.Bepec

IHomorri, M.B.I'mizHytia, B Joma, I'.K opoxko,
BI JiokeB, C.M.Iwmmenko, CHari, T.0.KobeneBa,
PI Maiictpo, O.Macnak, H.IILTka4ora, O.I1.Kocenko,

A.BKocenko, O.I1.0pmrok, B.I'. [Tnmmayk, I[1.I".Ilepepsa Ta iH.
[3-39]. He nuBisiunchk Ha 3HAYHY KUTBKICTB JOCTIIKEHD Ta
myOmikamid OKpeclieHa TpoOilemMa Ie He BHUpINICHAa B
MOBHIN Mipi. B HasgBHIN ropuaAWYHIH JTiTEpaTypi BiACYTHIO
KOMIUIEKCHE  JOCHi/PKEHHS  NPHUHLHUINB  MPABOBOTO
3a0e3nedeHHsT TOCTIOAAPCHKOI AISIIPHOCTI B HALlIOHAIBHIN
€KOHOMIIll, BiJICyTHI KOHKpETHI pexkoMeHjauii mo iforo
PO3BUTKY Ta BIOCKOHalleHHIO. Has3Bana mpoOiema He
oTpuMajla  CBOTO  KOMIUIEKCHOTO  TEOPETUYHOIO
BupimieHHs. Kpim Toro, B HayKoBiil niTeparypi 1ie HemMae
€IMHOTO  TiAXOAY  JO  PO3YyMiHHA  TNPHUHIMIIB
rocrojapchbkoro mpapa. Ilepmr 3a Bce is BCceOIUHOrO
PO3YMIHHS Tally3eBHX MPHHIUIIB HEOOXiTHO 3BEPHYTHCH
[0 BU3HAYCHHS ITOHATTS IPUHLHIIIB Y MpaBi.

Buxknag ocHoBHOro MartepiaJy. ['ocnogapcbke npaBo
3aCHOBAHO Ha 3aKpIIUICHHX B 3aKOHOJABCTBI MPHHIUIIAX.
[puHIIMIH TPEACTaBIAIOTH COOOI0 0a30Bi IMOJOKCHHS
MIPABOBOTO PETYJIIOBAHHS 1 pO3MOBCIODKEHHS Y Bei chepu

TOCIOJIAPChKOI  JiSUIBHOCTI  NMPaBOBHX HOPM, sKi 1
3a0e3neuyroTh IPaBOBE PETYJIIOBAHHS TOCIOAAPCHKOT
TUSUTBHOCTI. BEZ15000%000%1 roCIoAapChKO-TPaBOBOTO
peryjioBaHHsS ~ HEOOXiTHO  BHKOPHCTOBYBATH  IIpHU

BIZICYTHOCTI KOHKPETHMX HOPMAaTHUBHHX IIOJIOXKEHB, SKi
PETYIIOIOTH TAKOTO POy CYCIUIbHI BiTHOCHHU.

TepMiH «IPUHIUIT» JTaTHHCHKOTO ITOXOPKCHHSA 1 B
mepekyaai 03Hayae «OCHOBa, 0aza». B ropuanuHii Hayi
MIPUHIUIN € BUX1JTHUM TIOYAaTKOM, OCHOBHUMM 1JI€5IMH, SIKi
XapaKTepu3yIoTh Ty, YH iHIIY cdepy npasa. [Intanus nmpo
NPUHOMIN  [IpaBa HIKOJIM HE 3MCHIIYBAJIO CBOET
aKTYaJIbHOCTI 1 3aBXIU PO3NISIAINCS B IOPUIAMYHIN
giteparypi. ['ociogapcbka chepa He € BUKIIOYCHHSIM, TaK
Sk 1 mputamaHHi cBOi cneuudiuHi 0coOiMBOCTI —
npuHouny. [lutaHHs iX po3msyay 1 JOCHIDKEHHS €
HaJ[3BUYAITHO BaXKIIMBUMHU.

Ax i B iHmDWMX cdepax KUTTA 1 IOPHIUIHUX
JUCLUITTIHAX, PUHIUIIOBE 3HAYECHHS Ul BCi€l MPaBOBOI
CHUCTEMH B 00JIACTI TOCTIOAAPCHKOTO TpaBa CJiJl BiTHECTH
JI0 TIPUHIOMIIB TOCHIOAAPCHKOTO MpaBa. BoHM ckianaroTh
HOPMH, II[0 aKCi0JIOTiYHO IEPEeBEPIIYIOTh BCI 1HIII MPaBOBi
HOPMH, 0 BUIUIMBAIOTH 3 PEKBI3UTIB IMX HOPMATHBHHUX
aKTiB, IO PETYIIOIOTh 00CAT i paMKH (YHKIIOHYBaHHS
JIaHO1 TaNTy3i eKOHOMIKH. [X BaXXITHBiCTh BU3HAYAETHCSA THM
MIOJIOKEHHSAM, 1[0 BOHH 0€3II0CepeIHFO MAIOTh IEPIIiCTh
y 3acToCcyBaHHI JO0 OyAb-SIKOTO IHIUACHTY 3 OOKY
aIMIHICTPATUBHUX OpraHiB 1 camoBpsmyBaHHA. bimbm
TOTO, B CHJIY CBO€I BaXUJIMBOCTI, Il MPUHIUNHK JAAIOTh
KepIBHUIITBO 3aKOHOJABII0 B TPOLECi BHECEHHS 3MiH 0
3aKOHY 1 OOrOBOpPEHHS HOBHX HOPMAaTHBHHX akTiB abo
3MiH B MHHYJIOMY.

Ilpunyun eepxoeencmea npasa. 3MicT
KOHCTHTYLIHOTO TIPUHIOMIY BEPXOBEHCTBAa NpaBa HE
po3kputo Hi B cT. 8 Koncruryuii Ykpainu [1], vi B cT. 11
T'ocrmogapchKOro mporecyanbHoro Koaekey Ykpainu [2].
Crarrs 8 Konctutymii VYkpaiHn TinbKM BH3HajIa Ta
3akpimmia  Ha Tepuropii  YKpaiHH  00OB'S3KOBICTBH

NPUHLOUIY BEPXOBEHCTBA IIpaBa, HE BU3HAYMBIIM HOTO
MEXKi Ta MEXaHI3MH i1, 3a3HauuBIIH Juiie: «KoHCTUTyIis
VYkpaiHu Mae BHILY OPUIUYHY CHIy. 3aKOHM Ta iHII
HOPMaTHBHO-TIPAaBOBI aKTH IPUHAMAIOTbCS Ha OCHOBI
Koncturynii VYkpaiHu Ta MaloTh BigmoBizaTH 1i».
Koncruryniitanit Cyn Ykpainu y pimieHHi y copasi 3a
KOHCTHUTYLiIfHUM nopaHHsM BepxoBnoro Cyny Ykpainu
moxo  BigmoBigHOCcTi  KoHcTHTymii  Ykpaimm [1]
(KOHCTUTYIIHOCTI) TTOJIOXKEHb cTaTTi 69 KpuMinansHOTO
Kozekcy YKpaiHu (cripaBa mpo MpHU3HAYCHHS CyIOM OiJIbII
M’SIKOTO TIOKapaHHs) Bim 2 muctomama 2004 p. Ne 15-
p1/2004 3a3HaunB: BepxoBeHCTBO TpaBa — I MMaHyBaHHS
IpaBa B CYCIIJICTBi. BEpXOBEHCTBO mpaBa BHMAarae Bil
Jep)kaBM  MOro  BTUIGHHS Yy  IIpaBOTBOpYY  Ta
NPaBO3aCTOCOBHY [iSUIBHICTb, 30KpeMa Yy 3aKOHHM, SKi 3a
CBOIM 3MICTOM MalOTh OYTH TPOHHMKHYTI HeperycimMm
iIesIMUA  COIIAIbHOT CIPaBENIMBOCTI, CBOOOAM, PIBHOCTI
Tomo. OAHUM 3 TPOSIBIB BEPXOBEHCTBA IpaBa € Te, IO
MpaBO He OOMEXKYETHCS JINIIIE 3aKOHOAABCTBOM SIK OJHIEI0
3 foro ¢opM, a BKIIOYAE ¥ iHII COLiaNbHI PETYIATOPH,
30KpeMa HOPMH MOpaii, Tpamulli, 3BHYai TOIIO, SKi
JETITUMOBAHI CYCIIJIBCTBOM 1 3yMOBIJICHI 1CTOPHUYHO
JOCSITHYTHM HOTO KyJIBTYpPHUM piBHeM. Bci mi enemeHTn
mpaBa 00’€IHYIOThCS SIKICTIO, IO BiJNOBIga€ iIeoJIorii
CIpaBeUIMBOCTI, i€l paBa, sKa 3HA4YHOIO MIpOIo JicTana
BigoOpaxxennss B Koucrutynii  Ykpainu [1].
[MpoTunexxHICTIO BEepXOBEHCTBAa IMpaBa € CBaBULIS.
JlepxaBa HEe MOXE JdiITH [OBIILHO, BOHA OOMEKEHA
npaBoM. | He nuIlIe CTBOPEHUM HOT0 3aKOHO/IABCTBOM, a i
MpaBoOM, sKE ICHY€ ampiopi, HE3aJe)KHO BIiI PO3CYIy
JIep>KaBH — IIPUPOJTHUM TIPAaBOM UM HPUPOJHUMH IIPaBaMU
KokHOT moamHu. Came TpaBOCyAns, SIKE IOKJIMKAaHE
3abe3neuyBaTH CHpaBeUIMBICTG, a HE OOCIyroByBaTH
IHTEpeCH BIIAM Ta CWIBHHX CBITy NbOTO, IAaBHO HE
BUCTada€e YKpaiHi Ta yKpaiHCBKUM IPOMaJITHaM.

Ipunyun couyianvnoi punKo6oi EKOHOMIKU.
PuHKOBa €KOHOMIKa IPYHTY€EThCSI Ha IIPUBATHIN BIACHOCTI
Ta I[IHOBOMY MEXaHi3Mi pO3B'sI3aHHS OCHOBHHX INpoOieM
eKoHOMi4HOi opranizarii. CyyacHa cucTeMa ynpaBliHHS B
VYxpaini 0a3yerbcsi Ha eKOHOMIill puHKIB. [IpuHnun
MOBUHEH OYTH PO3POOJICHHUI TaKHMM YHHOM, II00 B XOIi
BUKOHAHHS CBOiX €KOHOMIYHUX 3aBIaHb CYO'€KTH 1
cy0'exTr-OeHediniapu Oymu 3000B's13aHI BpaXOBYBaTH Ha
cremiajgbHIi OCHOBI OIUH 1 TOW e COIlaANIbHUI (akTop.
[MpugoMy BignOBigHA KOOPAWHAINSI KOMIETCHTHHMHU
opraHaMu ()yHKI[IOHYBaHHS EKOHOMIKHM CIIPSIMOBaHa Ha
CTBOPEHHS IPAaBOBUX TapaHTill CIIPaBEIIIMBOTO PO3MOALITY
ToBapiB. B pe3ynpraTi BLIBHHH PHHOK TIOBHHEH
rapanTyBaTd e(eKTHBHICTb NPH IOBHOMY BpaxyBaHHI
PIBHEX YMOB TPH Ui BCiX y4YacHHKIB pHHKY. [TpmHINI
comianbHOI PUHKOBOI €KOHOMIKH mependadae HasBHICTH
I’ SITH TOJIOBHUX CBOOOJI PUHKOBOI €KOHOMIKH:

- c80000a nionpucmHuymea - 03Havae, 1Mo BIACHUKH
MaTepiaJlbHUX pecypciB 1 Tpomeil MOXyThb BUIBHO
OpraHi3oByBaTH BHPOOHUUTBO TOBapiB 1 mocmyr. Bubip
KOHKPETHOI ~Taly3i JisIIbHOCTI Ta BHXiH 3 Hel
3IIACHIOIOTHCS MiANPHEMIIIMEI CaMOCTIIHO;

- c60600a eubopy - mependavae, IO BIACHUKH
MarepiaJlbHUX  pecypciB 1 rpomeil  (Oi3HecMeHH,
MpaImiBHUKY, CTIOXKHUBAYi Ta iH.) Ha CBill pO3Cyl y Mekax
TPOIIOBHUX TOXOJIB BU3HAYAIOTh, SKI TOBApH W IOCIyTH
KyIyBaTH;
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- ¢c800600a ocobucmoi 3ayixasieHocmi € PYIIIHHOIO
CHJIOI0 PHUHKOBOi eKkOHOMikM. KokHa JoamHa i
rocrojlapchbka JlaHKa HaMararoThCsi poOMTH Te, L0 iM
BUTiZIHO. BnacHukn pecypciB mparayth npojatu ix abo
HAJIaTH B KOPUCTYBaHHS 3a HaWBUINY HiHy. [linnpuemMcTBa
OaxaloThb OTpUMaTH HalOUIbIIMi NpuOyTOK. CrioskuBayi
PO3TIOAUISAIOTH CBOI1 JIOXOTN Tak, abu
JCTaTH MAKCUMAJIBHY  KOPHCTh  BiJl  CITOKWBAHHS.
Ocobuctuii iHTEpec BU3HAYa€e QyHITaMEHTAIbHHUHA CIOCIO
i yJaCHUKIB  €KOHOMIYHOTO  KHUTTA. [Ipudomy
el croci0 TOBEMIHKH Ma€ Y3TOJDKYBATHCS 3 UYKUMH
iHTepecamu.

- c80b600a Komkypenyii mepenbadae HasBHICTh Ha
PHHKY 3Ha4HOI KIUIBKOCTI HE3aJle)kKHUX NPOJaBLIB i
MOKYII[IB KOHKPETHOTO MPOAYKTY ab0 pecypcy; cBOOOIY
JUTS TIOKYTIIIB 1 MPOJIABIIB BUCTYIATH HA TICBHUX PUHKAX
Y 3aJIMIIATHU iX;

- c80000a  exoHOMIuMOI  He3anedcHocmi i
Oepoicasu. PUHKOBAa €KOHOMIKa CHpHs€E e()EKTUBHOMY
BHKOPUCTAHHIO pecypciB. Tomy BTpy4YaHHA Iep)KaBH B
TOCIIOMAPChKY  TISUTBHICTE  QipM  oOMexeHe. Ypsau
BCTaHOBJIIOIOTH IOPUIUYHI OOMEKCHHS ISl BHKOPHUCTAHHS
MIPUBATHOI BJIACHOCTI Ta 3MIHCHEHHS 1HIWBIIyaJbHOTO
BHOODY.

Ilpunyun exonomiunoi ce60600u. Bcs BupoOHHYO-
rocrojiapchka  JisUTbHICTb YKpaiHChKOT ~ €KOHOMIKH
0a3yeTbcss Ha CEKOHOMIuHIN cBoOomi. lLle#t mpuHIKD
aJipecoBaHil LIMPOKOMY KOy CYO'eKTiB, Bin (i3WYHUX
0ci0, 10 FOPUIUYHHX OCi0 Ta opraHizauiiHuX OJUHULE O3
mpaBocy0'ekTHOCTI. Bapro 3a3HaumTH, 1o OarathoM
CcyO'eKTHBHAM 1 00'€KTHBHUM aCIEKTaM JO3BOJICHO IiSTH
exkoHoMiuHoO. [lep 3a Bce, CITi MiAKPECTUTH, IO CBOOOAa
TIOJISITA€ B MIPaBi BHOOPY TUILY Mii, IKY MU X04eMO 3pOOHTH.
Ha wHamy nymky, o3HakamMu CBOOOIM  BEIOCHHSA
TOCHOJApPChKOl TisUTBHOCTI €, TIepII 3a BCE, MOXKIHMBICTH
BHOOpPY TOCIOAAPCHKOi MisubHOCTI. He MeHII BaxIHBO,
[0 3MIMCHEHHS TOCMOMAPChKOI TISUTbHOCTI € BUIBHHUM,
SKIIO BOHO MOJKE 3IIMCHIOBATHCS 1 3IIHCHIOBATHCS BIiTBHO,
T00TO 6€3 il i 0OOMEX)eHb AepkaBu. SIK HACIIIOK, AepKaBa
MOBUHHA yTPUMYBATHCS Bil Oy/Ib-KOTO HEBHIIPABAHOTO
BTpy4aHHsi (K ¢akTH4HOrO, TaK 1 QopMaibHO-
MPaBOBOTO), sIK€ MOXe OyTH HaBiTh MIHIMAIBHO
MOPYIINTH CBOOOAY ab0 BH3HAYCHICTh EKOHOMIYHHX Iiii.
S cripaBeUIMBO BKa3ye CyIOBa MPAKTUKA, [EH MPHUHITHIT
BUKOHYETBCS TIIBKA B TOMY BHUIAJKY, SKIIO BTPyYaHHS
JIepXKaBU TPUIMAEThCS TUTBKA B KPaWHBOMY BHUIIAJKY 1
TIIPKM TAaKUM YHHOM, OI00 CTAHOBHUTH HaHMCEHIIE
MOXUIHMBe BTpydaHHs. [lincymoByrouw, Ciifi 3a3HAYUTH,
oo OOMEXKEHHSMH TPUHIUIY HE € OOMEKeHHS,
nepeadadeHi TEXHIYHUM  PerlaMeHTOM Yy  BHUIJLIII
KOHIIECIH, JIIeH31#, 103BOIB TOMO. Y MEBHUX cdepax Ta
oOcTaBUHAax Jiep)kaBa Mae€ TMPaBO OOMEXKHTH KiIbKiCTh
cy0'eKTiB TOCTIOJApIOBAaHHS a00 OOMEXHTH NaHWH BUJ
€KOHOMIYHO AisUTBHOCTI (UM 3 TOYKHM 30py Oe3neku, 4u 3
TOYKH 30py TOCHOAAPCHKOI MisUIBHOCTI) (icKaIbHUMHU
1HiIlaTUBAMH.

3rigHo MIPUHLIUIIOM €KOHOMIYHOT cB00OIH,
3aKOHOJIaBEIlb MOXE HE JIOIYCTHTH, 100 JaHa IisUIbHICTh
3IiHACHIOBaNacs 0€3 BUMOTH OTPHMAaHHS JIIIEH31i, a MOTiM
Taka BHMora 3 fatamMu 3BopoTHOi aii. KoHctuTymiiiHa
3a00poHa PETPOAKTUBHOCTI MOKJIMKaHA 3a0€3MeYnTH, 00
JOMHA BimuyBana cebe B O6e3merri, 100 BOHA MOTJIA TisSITH

B MTOBHIH TOBIipi 10 Iep:KaBH, 30KpeMa 3 YIIEBHEHICTIO, 1110
HE MiAaCThCS MPABOBUM HACHIIKaM CBOIX [Iiil, sIKi BOHA HE
MIT niepe0aunTH.

Ipunyun 3axucmy npueammoi 61acCHOCMI € OTHIM
i3 KJIFOYOBHX MPUHITUITB TOCIOAAPCHKOTO MpaBa. 3MICT
MPUHIUIY HEMOPYIIHOCTI MpaBa MPUBATHOI Ta IHIIUX
(hopM BIACHOCTI MOJISATAE B HEMPUITYCTUMOCTI CBaBITLHOTO
BTPY4aHHS B IIeé TMpaBO CyO €KTiB TPHUBATHOTO Ta
myOmigHOTO TpaBa, y TOMY YHCIHI W JAepkaBW (SKid

3a00pOHEHO  JOBIIBHO  BCTAHOBIIIOBATH  ITiJICTaBH
mo30aBJIeHHS IMpaBa BJIACHOCTI Ta OOMEXCHHS B HOTO
3MIHCHEHHI, 3BYXXYBaTH IPAaBOMOYHOCTI BJIACHHUKA).

HenpunyctuMicTs NPOTHIPaBHOTO TO30aBIICHHS IIpaBa
BJIACHOCTI € €JIEMEHTOM 3MiCTy Iboro mpuHIumy. Llei
NPUHLMUI Peali3yeThCs, 30KpeMa, IUISIXOM BH3HAUYEHHS I
JOTPUMAaHHS MEX JOIyCTUMOTO BTPYYaHHS Yy NPaBo
BJIACHOCTI 3 OOKy Jep)KaBW Ta IHIIUX OCI0, a TaKoX
CTBOpEHHsI 1 (DYHKLIOHYBaHHsS €(EKTHBHOIO MEXaHi3My
TIPAaBOBOTO 3aXHCTy TpaBa BJIACHOCTI. Moro He MoHa
3BOIUTH JI0 «BOJAOIUTY» MIX 3aKOHHUM 1 HE3aKOHHUM
M030aBIECHHAM YH OOMEXEHHSIM IpaBa BIACHOCTI, aJiKe
el TPHUHIUI 3yMOBIIOE MPaBO Ha 3aXMCT i B pasi ix
HOPMAaTHBHOTO 3aKpIMJICHHS. 3amnpoBa/UKEHHS IiJCTaB
mo30aBieHHS abo O0OMeXeHHs TIpaBa BIACHOCTI €
JMOMMYCTUMUM Y  pa3i  BHHATKOBOI  HEOOXIAHOCTI
3a0e3MeuyeHHs  CyCHUIBHMX  IHTEpeciB 3a  yMOBHU
BPETYJIIOBaHHS LUX IMiJCTaB y 3aKOHI Ta JOTPUMaHHs
COpaBeNIMBOrO 0OajaHcy MiK 3aco0aMu W  METOro
BTpyYaHHSI.

3a3HaYMMO TaKOX, [0 B PHHKOBIH eKOHOMIII
MepeBakHa OUTBIIICTh, EKOHOMIUYHUX pECypcCiB mepedyBae
y BIIACHOCTI TPUBATHUX OcCi0 Ta IHCTUTYIIH, ajle He
JepxaBu. [IpuBaTHa BIACHICTh Ha€ 3MOTY OKPEMHM
ocobaM Ta MiANpUEMCTBAM Ha CBIM po3cya 3amydaTH U
3acTocoByBaTH  pecypcu. Ilpaa  BmacHocti —
HaMiCTOTHINI, OCKUJIBKU 3a0X0YYIOTh iIHBECTHIIIT, 0OOMIH Ta
exoHoMiuHe 3poctaHs. Y cT. 41 Koncrurynii Ykpainu [1]
3aKPIIUTIOETHCS HEMOPYIIHICTh MpaBa BIACHOCTI, IpoTe 1l
3MICT HE pO3KpPHBAEThCs. HaromicTh BH3HAYaeThCS
3a00pOHA MPOTUIPABHOTO MO30aBJICHHS MpaBa BIACHOCTI
W 3aKkIafaloThCsA 3acaid, 3 SKHX Ma€ BHUXOJHUTHU
3aKOHOJIaBellb, YPETyJbOBYIOUH IIiICTABH HPHUMYCOBOTO
BiUyKeHHS OO0’ €KTiB IpaBa IMPHUBATHOI BIACHOCTIi, IO
Bignosigae ct. 1 [Ipotokomy 1 KonBeHmii mpo 3axucT npas
JIFOJIMHM Ta OCHOBOIIONIOXKHUX cB0oOo. [IpaBoBa cyTHICTH
[POTO TPUHIMITY BiITBOPIOETECA B KOHCTUTYIIHHIN
rapaHTii mpaBa TPUBATHOI BIACHOCTI y  Qopwmi
abCOITIOTHOTO 000B’A3Ky KOXXHOTO HE TOPYIIYyBAaTH IIPABO
BJIACHOCTI, @ TAKOX y MO3UTHBHOMY OOOB’SI3KY JepKaBH
00 OXOPOHM W 3axHCTy TIpaB YCiX BIACHHKIB.
[MonoxxeHHsl, MIO CTOCYIOTbCS OXOPOHH IPHBATHOT
BJIACHOCTI, 3HAMIUIM CBOE BHUPAKEHHS B YHCICHHHX
JIIIOYUX YCTAaHOBYMX HOpMax 1 mepeadavyaroThes 0
po3pobieHHs B 6araTbox HOpMaTUBHUX akTax. [IpuBaTHui
0i3Hec, SK CBINUUTH €(EKTHBHA €KOHOMIiKa, € OCHOBOIO
EKOHOMIYHOI cucTeMH YKpaiHH, Sika 3axHIIae IpaBo Ha
MPaBOHACTYTHULTBO. L{eif mpUHIMIT NOMMPIOETHCS Ha BCi
BUN 00'elHaHb, TOOTO SIK NPUBATHHX, AEP’KaBHUX, TaK i
TEPUTOPIAIbHUX OJIUHHUIIb.

Ilpunyun conioapnocmi ma cnienpaui Mmixyc
coyianohumu napmuepamu. [IpyuHIMI coNliiapHOCTI Ta
cmiBopari  BimoOpakae  iHTEepecH CYCHUIBCTBA  Ta
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0COOMCTOCTI K €IMHOI COLIOCHMCTEMH, IO JO03BOJISE
(dopMyBaTH BITHOCHMHH MiX WICHAMH CYCIUIBCTBA Ha
OCHOBI COJIIIAPHOCTI, a He IHAMBIAYyaNi3My, KOJIH B iM's
CBOT0O MPUOYTKY CBOIX IHTEPECIB IrHOPYIOTHCS IHTEPECH SIK
CyCHIIbCTBA, TaK 1 NapTHEpiB 3a JOrOBOpoM. 3a
IHIMBITyasi3My, eroi3My B CyCIUIBCTBI AIFOTh BiIIICHTPOBI
CUJIH, SIKUMH BOHO PO3JMPAEThCcs Ha OKpeMi (aToMapHi)
onunammi. [Ipu comimapHOCTI iHTEpeciB OiFOTh AOIEHTPOBI
CHIIM, IIO 3TYPTOBYIOTH CYCIIJIBCTBO, IHTErPyIOThH
iHTepecH SK WICHIB CYCIIBCTBA, TaK 1 BCHOTO
CYCITIUTBCTBA, IO JO3BOJISIE JOCITTH HE TUIBKH OaraHCy
iHTepeciB MK TapTHEpaMH 3a JIOTOBOPOM, a i piBHOBArH,
cTabiIpHOCTI y CycHinbeTBi. TOMY IPHHIIMIT COMiTAPHOCTI
Mae 0co0JIMBE 3HaYeHHs Ha ()OPMyBaHHS ITPOMAJSIHCHKOTO
cycninberBa. [IpuHumn comimapHocTi iHTErpye B co0i
iHTepeCH OCOOMCTOCTI Ta CYyCHIIbCTBA, 3YMOBJIIOE
(opMyBaHHs IIMBITBHUX MPAaBOBIJHOCHH 3 YpaxyBaHHIM
B33a€EMOIIOBArk, CHIBPOOITHUIITBA, OOJIKY IHTEpECiB SK
YJIEeHIB CYCIUIbCTBA, 1 BCHOTO CYCHIJIbCTBA 3ayIs
OCATHEHHsT OanaHCy IHTepeciB MK yJaCHHUKAMHU
MPaBOBIAHOCHH, 1 HAaBiTh pIBHOBarW, CTAaOUIBHOCTI
CYCHIJIBCTBA. YxpaiHcbka €KOHOMIKa  TIOBHHHA
OynyBaTHCs Ha NPWHIMII CIiBpOOITHHUIITBA, Iialory i
CONMTAapHOCTI MDK YyciMa y4YaCHHKaMH pHHKY, TOOTO
MpaliBHUKAMH,  pOOOTOAABIFIMH 1  JEpKaBHUMU
opraHizamisMi. MM  pO3YMIEMO  «COJIJAPHICTE» Y
3HAYCHHI, II0 BCi T'POMAIsIHH, SK POOOTOIABIN, TaK I
MpaliBHUKHK, 3000B's13aH1 B Tiil Mipi, B sKiii BOHU 37aTHI
pOoOHTH NEBHI IHTEPECH B 3arajibLHOMY YCIIiXY.

Ilpunyun Oemoxkpamuunoi Oepicagu, KepOBAHOT
BEPXOBCHCTBOM npasa, € OCHOBOIIOJIO)KHUM
KOHCTHUTYLITHAM IPUHIUIIOM. YKpaiHa € IeMOKPATHIHOIO
JIep)KaBOI0, KEPOBAaHOIO BEPXOBEHCTBOM IIpaBa, IO
peanizye TpPUHIWIM, TNPUAHATI B KOHTHHEHTAIBHIN
€Bporri, sKi BapirolOThca Bif (eomanbHOi eKOHOMIKH 10
BIIBHO KOHKYPEHTHOI €KOHOMIKH.. I3 caMoro mpuHIUITY
JIEMOKPAaTHYHOTO BEPXOBEHCTBA IIpaBa, 3aKpiIICHOTO B
Koucrurymii Hamoi kpaiau [1], BumimBae 6arato
cnenuiYHUX ~ MPUHIMUINB, TaKAX  SAK  [PUHIMIT
BEPXOBEHCTBA I1PaBa, IIPUHIIKII ITPOTIOPIIHHOCTI, IPUHIINI
PIBHICTH TIepe] 3aKOHOM, CHpaBeUIMBOCTI Cyay B
CYCHIJILCTBI, NPUHIIMII TiJHOTO 3aKOHOJIABCTBA, ITPUHIIAI
3axucTy HaOyTux mpaB. [IpuHIMI BepXOBEHCTBA IpaBa
Mae Oes3mpereleHTHUH BIUIMB Ha TpaBa 1 cBOOOAH
0COOHCTOCTI i TpOMaJITHUHA, TapaHToBaHI KoHCTHTYIIIEI0
Vkpainu [1], B Tomy uwmcni mpaBa Ha CcBOOOIY
iINPUEMHHUIITBA. [X 3aXHMCT JIEKUTh B OCHOBI KOHIETILiT
BepxoBeHCTBa  mpaBa.  Cmig  HArojJocuTw,  IIO
JIEMOKpaTHYHE  BEPXOBEHCTBO MpaBa Ma€  IIEBHY
BIIMIHHICT, — dYepe3 THCK Ha TapaHTiHHI Ta 3axHCHI
aCIEeKTH — Ha MeXaHi3M 00Me)XeHHsI ITpaB i cBo00I, y TOMY
YHCI 1 Ha TOCTIONAPCHKY AisIBHICTB. 3T1/IHO 3 yCTaHOBYOIO
BHMOTOI0O  3aXHCTy 1IHTEpeciB, IO BHKOHYIOTHCS,
IPOMaJITHM HE TOBWHHI JUBYBAaTHUCS HOBMM IIPaBOBHM

HOpMaM, sIKi 3MiHIOKOTh ixHe CTAHOBHUIIC.

Ilpunyun nponopuyiiinocmi. OnxHuM 3
HaBaXJIMBIMINX MPUHIMIIIB y TOCIOAAPCHKUX OTIEPAIlifX,
SKAP ~ 3HAXOMUTHCS HA CTHKY MDK JepKaBHUM
YOpaBIiHHAM  Ta  MAOPUEMIAMH, €  [PHHIUI
MIPOTIOPLIHHOCTI, KUl BpaxoBye OyIb-sKi OOMEKEHHS
mIOA0 3IICHEHHS IHCTHTYHIWHUX CBOOOJ 1 TIpaB,

BKJTIOYAIOYM CBOOONY BeACHHs 1 BUOOpY Buay OizHecy,
MOX€ BHM3HAYaTHCS KOHKPETHUM HUIIXoM 1 ¢opmoto. [lo-
nepime, e aOCOoNIOTHA BUMOTa pOOUTH  OyIb-siKi
0OMEXEHHsI TINBKU 3TiJHO IOJIOKEHb 3aKOHY. Bynap-ska
iHma Qopma oOMeXeHHS, TOOTO HOPMATHBHUM aKTOM,
MICIICBUM  3aKOHOJaBCTBOM ab0  aJMiHICTPaTHBHUM
pillIeHHSM, IOPUANYHO HempuiycTtuma. binmbine toro, me
MIOJIOXKCHHSI BHMarae, mo0 BBEIEHHS OOMEXEeHb OyJo
HEOOXiTHUM 3 TOYKH 30py TpoMajachkoi Oe3mekm abo
JIep)KaBHOI ~ CiIy’kOm, I 3aXHCTy HaBKOJIHIIHBOTO
CepelOBUINA, 3I0pOB'E 1 MOpaji TpOMaIChKOCTI abo
cBoOomm 1 mpaB iHmmx oci6. Ile o3Hagae, mIO
3aKOHOJIABEIb Yy 3aKOHOIPOEKTI, II0 OOMEeXye IpaBa i
cBO0O/M, TMOBHHEH TOYHO BKa3aTH Ta OOIPYHTYBaTH Jil
3alpOBaPKEHUX OOMEKEHb, SIKi CBIqUaTh NP0 (aKTHYHY
BIZICYTHICTB 1X 3MiCTy 3aKOHOJJaBYMM TIOJIOKEHHSIM.

[MpuHoun nponopuiifHoCcTi B 3arallbHOMY BUIJIA[L
BKITIOYA€ B ceOe Tpu 0a30Bi KpUTEPii:

-IOPEYHICTh — 3acib, MPU3HAYCHUH IS JAOCSTHEHHS
METH, TOBUHEH MiIXOIUTH [UIS I-OTO; TOCTIONapChKHH Cy T
3000B's13aHUIA  BXUTH TepenbadeHi mporecyaabHUM
3aKOHOM 3aXOAM SK IIOAO 3aNOOIraHHs 3JIOBKHUBAHHIO
MpOLECYaJbHAMH TPAaBaMH, TaK 1 y BUIAIKY BUMHEHHS
Takoro 3nmopkuBaHHA (ctatTi 14, 44 T'TIK Ykpainn);

-HEOOXI/IHICTB — 3 yCiX ICHYIOUHX Mae OyTH 0OpaHo Toii
3aci0, KUl y HalMEeHIIii Mipi 00MeXye IpaBo IPUBATHOT
ocobu. Ile o3nayae, MmO 3 yciX 3axo[iB, mepeadavueHUX
MpoLECYaIbHUM 3aKOHOM (3a0€3Me4eHHs CyJ0BUX BUTPAT
(crarts 126), moxyiafeHHsT TaKUX BUTpAT TOBHICTIO Ha
BUHHY cTopoHy (crarts 130), cTsirHenHs mrpady (crarTs
136), mocraHoBneHHS OKpeMoi yxBamu (ctatTs 247),
TOCIIONAPCHKUN cym Mae oOpaTH ToW 3acib, SKui y
HalMEHIIIii Mipi 0OMeXye paBO yUIaCHHKA MPOIIECY;

- TPOTOPLIHHICTE (Y BY3bKOMY PO3YMiHHI) — 30HTOK
MpUBaTHIN 0co0i BiJ 0OOMEeXEHHs 1i IpaBa IMOBHHEH OyTH
NPONOPIIHHIM ~ BUTOJi  IIOAO  MOCTAaBIEHOI  METH
(IpUITUHEHHS 3JI0BXXMBAaHHS IPOLECyalbHUMU MpPaBaMHU,
NPUTSTHEHHS 10 BiJIIOBIIAIBLHOCTI).

[MpuHumn nponopuiiiHocTi 3akpimieHo B LluBisHOMY
mpoIecyaJbHOMY KoJekci Ykpainu (ctarts 2 «3aBaaHHs
Ta OCHOBHI 3aca/ii HMBUILHOTO CyI0uMHCTBa») Ta Konekci
aJMIiHICTPATHBHOTO CYIOYMHCTBa YKpaiHU (CTaTTs 2
«3aBmaHHS Ta OCHOBHI 3acaJd agMiHICTPaTUBHOTO
CYIOYMHCTBAY). ITpote Leu MPUHINT Mae
3aCTOCOBYBATHCSl JIMIIE Y CIPaBax MIOAO0 OCKAP>KCHHS
pimreHb, i 4m Oe3misUTbHOCTI CYO'€KTIB  BIIAJTHUX
TTOBHOBa)KEHb.

Ilpunyun pienocmi nepeo 3axonom. llpu 3aiiicHeHHI
IpaB i HOPM MiANPHEMIIB 1 €KOHOMIYHHX OIIEPaTOpiB,
0e3CyMHIBHO, BaXXJIMBHM € TpHHOMN piBHOCTI. Lleit
NPUHLIUI BUIUIMBAE€ 3 KOHCTUTYLIMHUX TIOJIOKEHb |
CTBEPJIXKYE, 110 BC1 TPOMAISIHH € PIBHUMU TIEpE] 3aKOHOM,
i, 30KpeMa, BOHM MalOTh [TPAaBO Ha PIBHE CTABJICHHS 110 HUX
3 OOKy OpraHiB Aep>kaBHOI BJIad 1 HE MOXYTh OyTH
JIUCKPUMIHOBaHI IOJITUYHO, COLIATEHO UM €KOHOMIYHO.
Lle#i npuHIMI B TEBHIH Mipi ITOBTOPIOE 3aKOHOJABYI
TMIOJIO’KEHHS TOPO €KOHOMIUHY CBOOOJY, Jie 3a3HaYa€eThes,
110 3J1MCHEHHS 1 IPUITMHEHHS TOCHOAAPCHKOI AisITbHOCTI
MOBHHHO OYyTH BUTPHMMHK JJIs BCIX Ha PIBHHX 3acajax
npaBa Npud JOTPUMaHHI YMOB, BCTAQHOBJICHHX 3aKOHOM.
[TpuHIn piBHOCTI 0O3HAauae, MO BCi CyO'€KTH OIHAKOBO
XapaKTepU3yloThCsl  CYTHICHUMH  O3HaKaMu 0e3
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JMUCKpUMIHAITT abo (haBopuTH3MY. Bynb-ska
mudepeHIianis oneparopiB MOBHHHA BiAMOBIAATH YiTKO
NEBHUM KPUTEPISIM 1 JOMYCKAaeThCs 3a CTPOrO MEBHUX
oOcraBuH. HepiBHe cTaBieHHsS MOXE iCHYBaTH JIMIIE B
TOMY BHIIQJIKy, SKIIO CYTHOCTI, IO BiAPI3HAIOTHCS
CaMHMMH XapaKTEePUCTUKAMH, HE PO3TILIAIOTHCS JKOJHUM
yuHOM.  CyO'eKTM ~ OJHAKOBO  XapaKTePH3YIOThCS
OHAKOBUMH XapaKTepUCTUKaMH, BIIIOBITHAMH
XapaKTepUCTHKAMH 1 O HUX CIIiJ CTaBHTUCA OIHAKOBO.
PiBHIiCTh OMyCKae pi3HEe CTaBICHHS 0 CyTHOCTEH, AKi HE
MaroTh Takoi 0COOMHMBOCTI. Ij1st TOro 100 BU3HAYMTH, YU
OyB TOpPYIICHWH NPUHIMII PIBHOCTI i, B KOHKPETHOMY
BHIIA/IKY, HEOOXiTHO BU3HAYMTH KIJIBKICTH ajmpecaTiB, Ha
SIKAX TIOIIMPIOETHCS MPABOBI BKA3IBKM Ha T €NEMEHTH, SKi
MaroTh IOpUINYHE 3HAUCHHSI.

Ilpunyun cyécudiapuocmi. lleii npuHIMI €
MOJIITHYHOIO 1 IPABOBOIO TPAIUIIEI 0araThboX MPaBOBUX
CHCTEM POMaHO-TePMaHChKOTO THITy (CiM’T), mepenycim 1i
repMaHCHKOT IPYIIH, 1 BU3HAYAE PO3IITICHHS TOBHOBAXCHb
MDX Pi3HHMHU PiBHSIMH BIAJX B JEPKaBi — HEHTPAIbHUMH
Ta pETiOHATHPHUMH, MICICBUMHA. BlacHa IOPHUCIHKIIIS
OpraHiB MICIIEBOTO CAMOBPSIyBaHHS € BHSBJICHHAM
NpUHIUITY cyOcumiapHOCTi. Peamizamiss eKOHOMIYHHX
3aBIaHb y 0araThboX Cy4acHHX KpaiHax, HalpHUKJIa, 3 JyXKe
BucoknMm BBII, Bumarae mocTiiiHOI cmiBmpami Ta
miATpUMKE 3 OOKy JAep)kaBH. 3BHYAWHO, JOIOMOTA
HAJla€ThCsI B CTPOTO MeBHIN cdepi, 1 TINBKK B CUTYyalisX,
SKi He3aJe)KHO BiJ IHIMIKMX (aKTOpiB BHMararoTh
BTPY4YaHHS B iCHYIOYi COLaJIbHO-€KOHOMIYHI BiJTHOCHHH.
Ile o3Hawae, MO0 MOCTIHOMY BHKOHAHHIO 1 BEIEHHIO
TOCHOJAapChKOl TisUTBHOCTI, iHIIIaTHBaM, TMOYHHAHHIM i
BCHOMY CHEKTPY TBOPYOCTI BTPYYaHHS 3IIHCHIOETHCS B
iHTepecax oJepKyBadiB 1 miampueMmiiB. BoHum €
TOJIOBHUMH PYIIiSIMH €KOHOMIKH , TBOPIIMH pOOOYHX
MICITb, MDKHAPOJIHHUX KOHTPAKTIB 1 YTOJ, 1 TIIBKHU TSI HUX
B Iii cdepi nepkaBHE BTPYUaHHS CIIPHSE 1 JomoMmarae. 3
OrJISIIy Ha XapakTep CyOCHIIapHOTO NPHHIUIY CIIij
3a3HAYMUTH, U0 B KOHTEKCTI TOCIIONAPCHKOI MiSITBHOCTI, SIK
[IPABUJIO0, AKTUBHICTH TPOMAJICHKOCTI OOMEKYETHCS TITBKU
MACHBHUM  CIIOCTepiraHHsM. Peamizaniss npuHUMIY
cybcumiapHOTO TpaBa Ha TMPAKTUIl TOJATAE JHIIE B
00MEe)XEHOMY BTPYYaHHI JepKaBH B EKOHOMIYHI
BiTHOCHHH Mi)X YUaCHHUKAMH PHUHKY.

[TposiBM 1pOTO MPUHIMIY — L€, IO CYTi, CTBOPEHHS
BINIOBITHUX  COI[IaIbHO-CKOHOMIYHHX  YMOB  JUIA
€KOHOMIYHMX  omepaTopiB. Sk BKazye JOKTpHHA
TOCIIOJIapChKOTO IIpaBa, pealizamliss [bOTO0 MPUHIHNILY
cripusie  3MIITHEHHIO  Oi3HEC-IisIIBHOCTI  aKTHBHHX
TPOMAaJsSH, EKOHOMI4HOMY JibepamisaMy 1 pO3BUTKY
PUHKOBOI €KOHOMIKH.

ITpunyun oucnozumuenocmi, KV MOJATAE y TPaBi
CTOPOHM Ha BIACHUI PO3CY] PO3MOPSIKATUCS CBOIMHU
NpolieCyaIbHUMH MPaBaMH, aKTUBHO BIUIMBATHU HA MPOLIEC
3 METOI0 3aXHCTY CBOIX NpaB Ta iHTEpeciB, € OIHHUM i3
OCHOBHHMX IIPUHIMIIB CYJIOYMHCTBA. XapakTepusye
MOXJIMBICTh BIUIBHOT'O PO3INOPSUDKEHHS cy0'ekTa IpaBa
Horo mpaBaMH Ta BiJ3Haya€ MOJIOKCHHS CY/JIOYMHCTBA,

3riIHO 3 SKUMH CTOPOHHM B  TMpoOleCi  BUIBHO
PO3IOPSILKAIOTHCS CBOIMH MarepiaJbHUMHU i
NpOLIECYAIbHUMH ~ NpaBaMM:  MPEJCTABISATH YU HE

MPEACTABIIATH JOKa3, 1aBaTH IMOKa3aHHA YU Bi}]MOBI/ITI/ICI)
Bi}l JaBaHHA II0Ka3aHb, 3agBJIITH KJIOIIOTAHHA 4YH Hi,

NO/IaBaTH CKapry YW He IOAaBaTH TOLIO, BKJIIOYAIOUU
NpaBO Ha NPUMUPEHHS CTOPIH y BU3HAYCHUX 3aKOHOM
BUNajKax. [IpUHIUI AWUCIO3UTUBHOCTI HAIEKHUTH MO
0e3yMOBHHX 1 HEMOPYIIHUX 3aCa/l IMBUILHOTO NpoLecy —
BXKe Xoua O TOMYy, IO BiJICTYNH BiJl HbOTO, SIKOW BOHM M
Oynu 3po0JieHi B 3aKOHI, BCE OJJHO HE MOXYTb OTPUMAaTH
NPaKTHYHOTO 37IMCHEHHS Oe3 BOJIi 3aliKaBIeHHX ocil.

[IpaBoBuii 3MIiCT TPUHOWITY TUCHO3UTHBHOCTI Y
UBUIBHOMY TIpomeci BKJIOYae B ceOe HACTYIHI
MOJIOXKCHHS:  TOPYIICHHS LWBUTBHOI CHpaBU Y CYIi;

BU3HAUCHHS XapakTepy Ta oOCsAry MO30BHHUX BHMOI Ta
3amepeyeHb, MOXKIUBICTE IX 3MIiHH; PO3MOPSIKECHHS
MaTepiallbHUMH TIPaBaMH Ta TMPOIECYaAIbHUMH 3ac00aMu
iX 3axucTy, 30KpeMma, BiMOBa BiJ MO30BY, BH3HaHHS
MO30BY, YKJIaJaHHS MHPOBOI  yroaw; MOPYIICHHS
aneisiiiHoro a0 KacauwilHOTO  NPOBAPKEHHS,
MOCTAaHOBKA IHTAaHHSI MpO Meperisid —ChpaBH B
HarJIsiIOBOMY — HOPSAKY Ta 32  HOBOBHSIBICHHMH
o0CTaBUHaMM; BUMOT'a IPUMYCOBOTO BUKOHAHHS PILLICHHS
CY/IOBOTO aKTy 3 LIUBIUJIBHOI CIIPABH.

BucHoBKM Ta HANPAMKH NOAAJBIIUX JO0CJHiIKEHb.
[IpoBeneHe TOCTIIKEHHS CY4acCHOI'O CTaHy Ta MEPCICKTUB
NOJANBIIOTO  PO3BUTKY  NPaBOBOTO  3abe3reucHHS
rOCIOJAPChKOl  AisUIbHOCTI B YKpaiHH, JI0O3BOJIAE
BUOKPEMHUTH HU3KY 0a30BHX NPHUKIHLEBUX NOJOXKeHb. Jlo
HHX, 30KpeMa, CITijI BimHecTn HacTymHi [3].

1. Ha piBHi ['ociogapchkoro mporecyaibHOro KOACKCY
Vkpainun [2] pekoMeHOyeThCs  3aKkpinmuTH  0a30Bi
NPUHIUNK, sSKi O BH3HAYAJIM OCHOBHI KOHIICHTYaJbHI
MOJIOKEHHs, Ha SKUX TOBUHHI (QopmyBaTHCs BCi
HOPMAaTHBHO-TIPABOBI aKTH, 1[0 PEryJIIOITh FOCIOAAPCHKI
MPaBOBITHOCHHM, Ta Ha TMIACTaBl SKUX IOBHHHO
3[IHCHIOBATUCH  TIYMaueHHS SIK  HOPM  CaMoro
TCocriomapcbkoro mpolecyainbHOro koaekcy [2], Tak i
IHIIMX TTPABOBUX aKTiB B chepi TOCIOAAPCHKOTO IpaBa.

2. BU3Ha4YeHO Ta OXapaKTepH30BaHO 0A30Bi MPUHIUITA
roCroJIapChbKoro mnpasa, siki HeoOximHo QopmyBaru Ta
BUKOPHCTOBYBATH 3 YpaxyBaHHIM crieln(iky caMmoi raimysi
npaBa, sKa, Ha JyMKy aBTOpiB, Ma€ KOMIUIEKCHUI
XapakTep BIJIHOCHH TpeAMeTa  pPeryjiloBaHHS  Ta,
BIJIMIOBIZTHO, 1 KOMILUICKCHHH XapakTep TOCHOAapPChKUX
MIPaBOBITHOCHH.

3. 3a 1ONIOMOTOK NPHHIMIIB FOCIOJAPCHKOTO IpaBa

HEOOXiTHO  3MIHCHIOBAaTHCA  IOETHAHHA IO  CYTi
NPOTHJICKHUX 33  CBOEKD  MNPABOBOI  MPUPOJIOIO
MPUBAaTHOTO Ta IyONiYHOTO IHTEpeciB, OIHOYACHA

HasBHICTb SKHX € HACJTiJKOM KOMIUIEKCHOTO XapakTepy
rajy3i rocnoiapchbKoro rnpasa.

4. BaxuiBe 3HAU€HHsS Ma€ MNpaBUIbHE BU3HAYCHHS
HasBHOCTI TPHBATHOTO a00 MyOJiYHOTO IiHTEpecy Yy
peanbHIX MPaBOBIJHOCHHAX Ta 3HAXOJKCHHS
OIITHUMAJILHOIO CIIiBBITHOLICHHS MK HUMHM.

5. IlpyHuun  oNTUMAaIBHOTO CITIBBIIHOIIIEHHS
NPUBATHHUX Ta MyOJTIYHUX IHTEPECIB MOBUHEH OYTH OJHUM
13 IPUHIUIIIB TOCIIOaPCHKOTO MpaBa.

6. JocsraenHs NPUHLIUITY ONTHMAJIEHOTO
CHIBBITHOIIEHHS NPUBATHUX Ta IyOJIYHUX IHTEpECiB
MOXIIMBO Yepe3 3acTOCYBaHHS 3arajbHOr0 HPUHIUITY
MPOTOPLIHHOCTI.

7. Ilpn BU3HAUCHHI IPUHITUIIIB TOCIIONAPCHKOTO TpaBa
HEOoOXiJHO BpaxyBaTH MPAaBOBHH XapaKTep TOCTIOAAPCHKIX
BIIHOCHH, SIKi € TPEAMETOM TOCHOAapChKO-TIPABOBOTO
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perymoBanHsA. Jlo mpenmera rocrogapchKo-TIIPaBOBOIO
peryitoBaHHs BXOJSITh TPH a0COJIFOTHO Pi3HI 32 IPaBOBOIO
TIPUPOJIOIO TPYIH BiTHOCHH, SIKI HE MOXKYTh OyTH 3MillIaHi
Mix coboro. Ile Bumarae BimmoBigHOI Kiacugikamii
rajgy3eBUX IPUHIMIIB TOCIONAPCHKOrO IpaBa Ha
rOCIIOIapChbKO-BUPOOHUYI, OpraHi3aniiHo-rocnoaapchKi
Ta BHYTPILIHBOTOCIOAaPCHKI BITHOCHHHU.

8. 3MicTOBHA OCHOBa TPHHIHUIIB TOCTOAAPCHKOTO
npaBa IOBHHHA OyIyBaTHCh HAa 3arajJbHHX HPHHIHMIAX
(YHKIIOHYBaHHS PHHKOBOI €KOHOMIKH.

9. EKOHOMiYHHI1 IPHHLNII TIOBUHEH CTABATH PABOBHM
y TOMYy BHIIQJIKy, KOJHM HOrO MOPYLICHHS 3MOXE MaTh
HETAaTUBHI JAJS CYCIIBCTBA Ta EKOHOMIYHOI CHCTEMH
Haclmiku. B 1pbOMy BHIIQJIKy TOBHHHA BiIOYyBaTHCh
CBOEpIZIHA «KOHBEPreHLIs» EKOHOMIYHUX 1 IPaBOBHX
MIPUHITUIIIB.

ABTOPH JI0XOJATh BUCHOBKIB, III0 3arajioM 3aKpiIlIeHI
B ['ocriogapchkoro mporecyanbHOro Kojaekcy Ykpainu [2]
NPUHLOUIM ~ TOCIOJAPChKOTO  IpaBa  BIAINOBINAlOTh
OCHOBHUM KOHCTUTYLIIHUM 3acajaM CyJOYHHCTBa, X04a
HOpDMH [IOO0 HHUX 1 HOTPEOYIOTh  MOAANBILOTO
YIOCKOHAJEHHS SIK LUISXOM  Y3TOMKEHHS IXHBOT'O
HallMEHyBaHHS 3 HalMCHYBaHHSIMH, BXHTHMH B
Koncrutymii Ykpainu [1], Tak i 0usixoM OLTBII TOBHOTO
PO3KPHTTS TXHBOTO 3MICTy. 30KpeMa, 3BEpPTAEThCs yBara
Ha Ti Npo0JieMH y 3aKOHO/IaBYOMY 3aKpiIUICHHI OCHOBHHX
3acaJl TOCIOJApChbKOTo IIpaBa, siKi He OynM BUpILIEHI B
TocnomapcbkoMy TpoliecyanbHOMY Kojekei Ykpainu [2]
(30KpeMa, He PO3KPHUTO 3MICTy MPUHIIMILY BEPXOBEHCTBA
npaBa, HE NOIIMPEHO Jil0 TMPUHIMIY PIBHOCTI BCIX
YYacHHKIB CYZOBOrO MpPOLECy Mepel 3aKOHOM 1 CyJJoM Ha
¢$i3nIHAUX 0ci0 — MiANMPUEMIIIB, HE BU3HAHO CaMOCTIHHAM
MIPUHITUIIOM PiBHICTH CTOPIH, 3BY)KEHO 3MICT TMPUHIIHAITY
000B’S3KOBOCTI CYTOBOTO PIIIEHHS TOIIO).

[poBenene JOCIi JUKSHHS OCHOBHHUX 3acaj
(IpUHLUTIIB) TOCIOAAPCHKOTO CYIOYMHCTBA JIa€ MiJACTaBU
JUIA BHUCHOBKIB TPO Te, IO 3arajlioM 3aKpilUieHi B
Tocniomapeekuit  mporiecyansHuit  kogeke Ykpainu [2]
NPUHLIUIHA TOCHOJAPCHKOTO CYAOYMHCTBA BIAINOBINAIOTH
OCHOBHMM KOHCTHTYLIHHHMM 3acajaM CyJOYMHCTBA, X04a

HOPMH M[IOJI0 HHUX 1 TOTPeOYIOTh  MOAAJBIIOrO
YIOCKOHAJEHHS K I[IJIAXOM Y3TO/UKEHHS iXHBOTO
HallMEHyBaHHS 3 HallMEHYBaHHSIMH, BXUTHUMHU B

Koncruryuii Ykpainu [1], Tak i nuisxoM Oibln MOBHOTO

pO3KpUTTS iXHBOrO 3MicTy. KoHCTHUTYIilHI 3acamu
CYJOYHMHCTBA JOTIOBHEHI B T'ocnionapcbkuii
NpOLECYaIbHUH  KO#eKC ~ YKpaiHM  MDKraiay3eBHMH
npuHIMIaMu  cymoumHctBa [4].  BomHouac meBHa

yHi(iKaIis NPUHINIIB CYZOYMHCTBA NPH3BENA IO TOTO,
mo ['ocrogapchkuid nponecyaibHUM KoJIeKC YKpaiHu He
MICTHTB T'aJTy3eBUX NPUHIIHIIB, SKi OyJIn 6 IpUTaAMaHHIMHA
JIMIIIE TOCTIOIapPChbKOMY CY/IOUMHCTBY 1 BiJIoOpaskasii Horo
0c00IMBOCTI.
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1.0. NOVIK
CONFLICT MANAGMENT IN THE INTERNATIONAL ORGANIZATION

The article is devoted to the fact that conflicts are inevitable in our lives and that conflict management in the international organization is one of the
most important areas in the activities of the head because it affects the productivity of employees and it affects the results of the work of the organization
as a whole. The article discusses the mechanisms of management as well as the definition of conflict and how to manage stress to avoid conflict
situations in the organization. For most companies, the main reason was and remains a conflict of interest of employees, and that would prevent or
resolve an existing conflict the article reveals the stages of conflict development and the characteristics of ways to resolve conflicts, as well as methods
of behavior of individuals or groups in the conflict, called methods of conflict prevention in the organization, reveals what is conflict forecasting since
it plays a not unimportant role in personnel management in the organization. To resolve conflict situations, the leader can turn to methods such as
smoothing, cooperation, compromise, etc. The use of these strategies can help resolve conflicts. One of the most effective methods of conflict resolution
is a compromise, since most often the conflicting parties use a compromise, since the friendly steps towards which one of the conflicting parties makes,
make it possible to achieve an asymmetric (one side can give in more, the other will give in less) or even symmetrical ( parties are trying to make mutual
concessions approximately equal to each other) agreement. The main thing to remember is that managing conflicts between employees is a controlled
process, and even people with opposite views on the situation can agree. And do not forget about the prevention and forecasting of conflicts in order to
prevent the appearance of discontent and tension in the team. Conclusions based on the results of the study are formulated.
Keywords: conflict; stages of conflict; conflict prevention; organizational conflict

1.0. HOBIK
YIOPABJIIHHA KOH®JIKTAMUA B MIDKHAPOHINA OPTAHI3AILIILI

CrarTss OpHCBSYEHA TOMY IO KOH(IIKTH HEMHHYYi B HAIIOMY JXHUTTI 1 YNpaBiiHHSA KOH(IIKTaMH B MDKHApOAHIA oOpraisamii € omHUM 3
HaWBaXXIMBIMIMX HAIPSMKIB B AiSUIBHOCTI KEPIBHHKA aJKe BiJ] I[bOT0 3aJIEKUTh IPOAYKTHBHICTD CIIBPOOITHHUKIB 1 I1e BIUTMBAE HA PE3yIbTATH POOOTH
oprauizamii B miziomy. ¥ ctaTTi Oynu pO3IIISHYTI MEXaHI3MH YIIPABIIHHS @ TAKOXK BU3HAYCHHs KOH(IIKTY, (haKTOpH , SIKi CIPUYHHSIOTH CTPEC 1 SIK
YIPABISITH CTPECOM 3 METOK YHUKHEHHSI KOH(IIKTHUX CUTYyaliil B oprauizamii. JJyist GiIbIIOCTi KOMITaHiii OCHOBHOIO MPHYUHOIO OYB 1 3aJIHMILAETHCS
KOHQJIIKT iHTepeciB CiBPOOITHHUKIB, 1 110 O Iie 3aro0irTi ab0 JO3BOIUTH BKE HAIBHUH KOHQIIIKT Y CTATTI pO3KPUBAIOTHCS €TaIll PO3BHTKY KOHGUIIKTY
Ta XapaKTEPHCTHKA CIIOCOOIB BUPIMICHHST KOHGIIIKTIB, BKa3aHi Tak caMO METOIM MOBEMIHKU 1HAMBIAYYMIiB a0o0 rpyn y KOH(IIKTi, HAa3BalId METOIN
npodinakTHKU KOHGIIIKTIB B MDKHAPOAHIH OpraHi3alii, pO3KpPHBAETHCS L0 TAKe MPOTHO3yBaHHS KOHGITIKTIB TaK SIK BOHO rPAa€ HE MAJIOBAXHY POJIb B
YIIpaBIIiHHI NepcoHAIOM B opraHizamii. JIyist BUpimieHHS KOHQIIIKTHHX CHUTyalili KepiBHUK MO)KE 3BEPHYTHCS IO TaKHX METOJIB SIK 3IVIaJUKYBaHHS,
CHiBIparLsi, KOMIPOMIC Ta iH. BUKOPUCTaHHS LUX CTPATEriil MOXKe CIPHATH BUPILICHHIO KOHMIIKTIB. OHUM i3 HalleEeKTUBHIIINX METOiB BUPILLICHHS
KOHOITIKTY € KOMIOPOMIC, OCKUTbKH HaifuacTilie KOHIKTYI0UYi CTOPOHH BUKOPHCTOBYIOTh KOMIPOMIC, OCKIIBKU APY)KHI KPOKH HA3yCTpid, sIKi pOOHTH
0JHA 3 KOH(IIKTYIOUHX CTOPiH, JO3BOJIIOTH JOCSITH ACHMETPHYIHOrO (0Ha CTOPOHA MOJKE IOCTYIUTHUCS Oijblle, IHIINIT MOCTYIHUTHCS MEHIIe) abo
HABiTh CHMETPHYHA ( CTOPOHH HAMATAIOTHCS 3pOOHTH MPUOIN3HO PIBHI OAMH OJHOMY B3a€MHI MOCTYIKH) YrOAy. | 0MI0BHE mam'siTaTu, M0 yIpaBIiHHSI
KOHGIIKTaMH MK CHiBpOOITHHKAMH — KEPOBAHHIA MPOLEC, i JOMOBHTHCh MOXKYTh HaBIiTh JIOJM 3 MPOTHICKHUMHU MOTJIAAaMH HA CHUTyamito. | He
3a0yBaliTe TPO NPO(ILIAKTUKY Ta NPOTHO3YBaHHS KOHQIIKTIB, 00 He MOIYCTHTH IOSBH HEBIOBOJEHHS Ta HANpPYXEHOCTI B KOJEKTHBI.
CdopMynboBaHi BUCHOBKH 3a pe3yJbTaTaMU IPOBEICHOTO JTOCHIIKESHHS,
Kuro4oBi citoBa: KOHQIIIKT; eTany po3BUTKY KOH(IIIKTY; 3aro0iranHs KoH(ikTaM; opraizaiiiauii KOHQIIKT

Introduction. The activity of the international Actuality. Conflict is a normal phenomenon in the life of

organization involves the coordination of human resources to
achieve the goals of the firm. In the course of working on
common tasks, people come together in groups. However,
each employee has its own characteristics of behavior, each
has its own Outlook, attitude to what is happening. Such
differences in perception, in the assessment of the situation
can sometimes cause disagreements, turning into conflicts.
Management of these disagreements significantly improves
the efficiency of joint work of employees, allows to coordinate
organizational behavior, develop ethical standards in the
company.

To study the issue of labor conflict management in more
detail, let's call the definition of conflict and conflict
management. So, the conflict is the most acute way of
resolving contradictions in the interests, goals, views arising
in the process of social interaction, consisting in the opposition
of the participants of this interaction and usually accompanied
by negative emotions [1]. Conflict management means the
process of purposeful influence on the personnel of the
organization in order to eliminate the causes that gave rise to
the conflict, and bring the behavior of the parties to the conflict
in accordance with the established norms of relations [2].

every person, because everyone has their own opinion on this
or that account, this happens because we are all different and
everyone has their own worldview and attitude to what is
happening, such differences can often go into conflict that
negatively affect the work of employees.

Good managers who know what conflict forecasting is,
more effective leaders, they recognize the origin of a problem
before it develops into a conflict . Understanding the conflict
in the early stages, your organization will work more
smoothly and productively, as well as the overall level of labor
intensity will be significantly increased which will perfectly
affect the results of the entire organization.

Literature analysis. Conflictology as an independent
science is one of the youngest branches of scientific
knowledge, despite the fact that the problems of conflict
concerned mankind from the moment of awareness of
themselves as a socio-psychological phenomenon. G. Simmel
(German school of sociology) is considered the first who
introduced the concept of "social conflict” into scientific
circulation, specially engaged in the development of the
theory of conflict. As a result of research by M. Sheriff, D.
Rapoport, R. Doze, L. Thompson, K. Thomas, M. Deutsch,
D. Scott and others, the psychology of conflict stands out in

© 1.O. Hosik, 2023
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an independent direction. K. Thomas and R. Kilmenne
develop and implement a two-dimensional model of conflict
behavior in the process of training managers, called "Thomas-
Kilmenne Grid".

In formation of conflictological practice a special place
was the negotiation methods of conflict resolution (D. Scoth;
W. G. Bower, etc). The development of negotiation
technologies with the participation of a mediator (V. Lincoln,
L. Thompson, R. Rubin, etc.) led to the creation in the USA
in the 70-80s of educational institutions for the training of
mediators [3].

Problem statement. In the twentieth century, after
humanity has experienced two world wars, conflicts have
become more frequent, people are constantly talking about the
need for peace and prosperity but what do we see? Constant
conflicts wherever you look, fear for their lives and threats,
people do not feel safe and secure. The needs of social
development have sharply raised the need for the allocation of
conflictology in an independent branch of scientific
knowledge that would understand the causes of such behavior
and find ways to resolve the conflict.

Main part. In management, conflict is interpreted as a
lack of agreement between two or more parties-individuals or
groups.

Each side seeks to "advance" its point of view or goal and
prevents the other from doing the same. [4]

The stages of the conflict are as follows:

The first stage is the birth of the conflict. It is characterized
by the universal inclusion of subjects in all diverse relations.
Contradictions at this stage exist potentially.

The second stage is the maturation of the conflict. The
subject begins to choose those connections that he considers
acceptable. It can be a form of behavior, work, power, money,
etc.

The third stage is the incident. There may be a lull before
the incident. There are the following positions, which can be
called as follows :

- a fighter for justice;

- provocateur;

- judge;

- victim.

The fourth stage is the conflict itself. This stage, i.e.
immediate conflict, is an "explosion”, a collision.

The fifth stage is the development of the conflict. There is
a change in some of the characteristics that are present in the
situation, as well as factors that affect the conflict.

The sixth stage is the post - conflict situation [5].

Stress is a physiological or mental state of human tension,
which occurs due to the influence of strong and significant for
this person influences [6].

Stress can be expressed as follows:

- increased, excessive irritability;

- insomnia due to any upcoming important event-
admission to University, exam, public speaking, report, etc.;

- shortage, lack of time to perform tasks, for example, an
employee of the company, the entire volume of tasks of the
authorities.

You can use the following ways to manage stress in the
enterprise:

- develop a system of priorities in its activities;

- to establish good relations with the head;

- not to agree with his superiors, who make conflicting
demands;

- to define the purpose, tasks of the career;

- find time to rest every day [7].

Thus, in management, conflict is defined as the lack of
agreement between two or more parties-individuals or groups
(organizations, departments, etc.).

Conflict prevention is achieved by managing the
organization of special events for all departments and their
own activities for each unit [8].

Also important is the prevention of conflicts, when the
Manager predicts possible issues of conflict of interests of
employees and prepares measures to avoid them. Especially it
is necessary to remember that unfair distribution of material,
technical, economic and information resources always
negatively influences interpersonal relations in collective and,
as a consequence, negatively affects functioning of the
company.

How does conflict management begin? First, from a
warning, to create impediments to conflict; in a situation when
conflict situations cannot be avoided, it is necessary to
diagnose and develop forecast scenarios. Settlement and
resolution of the conflict are the final stages of completion of
conflict interaction. Let us consider the essence of each stage
of conflict management in the sequence that is used in the
management procedures of prevention, diagnosis, analysis,
forecasting, management impact in the form of its settlement
or resolution, and to assess the results in the dynamics of the
emergence, development and completion of the conflict.

Conflict management includes an ambiguous function in
the form of its warning. On the one hand, efforts to create
conditions for the prevention and development of conflict
situations, and on the other hand, activities aimed at
minimizing the occurrence of causes and factors of the
growing conflict interactions, with the aim of eliminating
contradictions by peaceful means.

There are two groups of methods of conflict prevention in
the organization, which are presented in Image.

Conflict stimulation is a work diametrically opposite to
prevention and aimed at updating the factors that can provoke
conflict in order to achieve constructive consequences in
conflict interaction.

Methods of
conflict
prevention in the
organization

Social and Individual
managerial psychological
(objective) (subjective)

Image - Methods of conflict prevention in the
international organization
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In order to effectively perform scenarios of conflict, it
is necessary to take into account "the extent of the conflict;
its structural elements, their functions, and functions of
conflict in General; the actors of the conflict; the specific
circumstances and causes and the occurrence of conflict,
the stages and steps in which it is situated; the information
content of the conflict interaction. The most suitable
methodological basis for the analysis of the conflict is the
system approach, which includes the following methods:
system-structural, system-genetic, structural-functional,
system-situational, process-dynamic, system-information,
subject-activity, applied methods" [9].

The Central component of conflict management is its
diagnostics, which is able to reveal the causes of the
conflict situation, the events of the emergence and
formation of the conflict, the subjects of the conflict, the
positions and opinions of the conflict participants. It is
these data that allow us to determine the key elements of
the conflict and its dynamics.

Conflict forecasting is the directed influence of
competent persons (bodies, groups of persons) who have
sufficient awareness, knowledge, skills and abilities and
are able to diagnose and recognize the conflict in advance,
as well as to make a competent management decision in
order to influence the current conflict and minimize the
negative impact and its early completion.

K. Thomas identifies the following types of behavior of
individuals, groups in a conflict situation:

- rivalry (competition);

- device;

- compromise;

- avoidance;

- cooperation.

(@) Rivalry is the imposition on the other side of the
conflict of a beneficial solution, is carried out with a certain
pressure and is justified in the following cases:

- usefulness of the result for all members of the group;

- the importance of the outcome of the competition
(material, moral) for using this strategy;

- absence, limitation of time for motivation, persuasion
of the opponent.

b) Compromise is the desire of opponents to end the
conflict by partial concessions on both sides and is
characterized by the following features:

- refusal of any part of the earlier stated, put forward
requirements;

- willingness to recognize, accept the claims of the
other party justified, to concede;

- willingness to forgive [10].

c) Adaptation is the abandonment of insistence, the
abandonment of struggle, the abandonment of one's
positions. Different motives can adopt such a strategy in a
human conflict:

- a person's awareness of his wrong;

- the need to maintain a good relationship with your
opponent [11].

d) Avoiding the conflict, avoiding the solution of the
problem (i.e. avoidance) is an attempt to leave the conflict
at a minimum cost (physical, moral, material).

e) Cooperation is a mutual orientation of opponents to
an effective, constructive discussion and solution of their
common problem [6].

The most likely, i.e. most often, the conflicting parties
use a compromise, as friendly steps towards, which makes
one of the conflicting parties, allow to achieve an
asymmetric (one side can give more, the other will give
less) or even symmetrical (the parties try to make
approximately equal to each other, mutual concessions)
agreement [12].

Conflict resolution is the final stage.

There are the following ways to resolve the conflict: (a)
Avrbitration. This strategy when the third party acts as the
arbitrator, the judge making the decision in disputable
situations people with opposing views on the situation can
agree. And do not forget about the prevention and
forecasting of conflicts to prevent the emergence of
discontent and tension in the team.

Conflict resolution is a type of activity of the subject of
management associated with its completion. Resolution is
the final stage of conflict management.

Thus, conflict is understood as a clash of oppositely
directed goals, interests, positions, opinions or views of
opponents or subjects of interaction.

The main causes of conflicts are limited resources,
interdependence of tasks, differences in goals and values,
differences in behavior, education, poor communication,
unbalanced jobs, lack of motivation.

Conclusion. Thus, to resolve conflict situations, the
Manager can turn to such methods as smoothing,
cooperation, compromise, and more. The use of these
strategies can contribute to conflict resolution. I believe
that a good method of resolving the conflict is a
compromise, because most often, the conflicting parties
use a compromise, as friendly steps towards, which makes
one of the conflicting parties, allow you to achieve an
asymmetric (one side can concede more, the other will
concede less) or even symmetrical (the parties try to make
approximately equal to each other, mutual concessions)
agreement. The main thing to remember is that managing
conflicts between employees is a manageable process, and
even people with opposing views on the situation can
agree. And do not forget about the prevention and
forecasting of conflicts to prevent the emergence of
discontent and tension in the team
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Table - Methods of conflict management in the international Organization

Method The nature of the position

1 Avoiding the conflict It is used when the conflict does not carry a special of interest to the
parties

2 Method of inactivity It is applied when the conflict does not pass from words to action

3 Method of concessions and accessories It is applied at detection of obvious wrongness of one of sides’

4 Smoothing method It is applied at insignificant disagreement when both points of view
have a place to be

5 Hidden method actions’ It is used when the conflict carries a serious the problem and the
conflicting parties do not agree on reconciliation

6 Fast method decisions Will be applied in order not to prolong the conflict, so that it thus did
nit spoil the relations of employees

7 The technique of compromise It is applied when conflicting parties occupy middle position and
ready for constructive dialogue

8 Cooperation method It is applied in case of globality of the solved problem when both sides
must come to a common opinion

9 Power method It is used in particularly important cases for the company, when one
each of the parties is aware of the full correctness of its point of view
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HM. ITMATBKO, M.B. KAPMIHCBKA-E€/106POBA
AHAJII3 CYYJACHHUX METOJIB TA IMIAXOAIB 10 YIIPABJIIHHA PU3UKAMMU HA
nIanPuEMCTBI

B crarTi 3a3Ha4a€THCsl, O MIABULIEHHS Pe3yIbTATHBHOCTI CHCTEMH MEHEKMEHTY Hependadae HeoOXinHICTh BUKOHAHHS 3a00DKHUX il Ha OCHOBI
IUTAHYBAHHSI, aHali3y Ta MOKPAIICHHS [isIbHOCTI, MOB'A3aHOI 3 PU3MKAMU Ta MOMIMBOCTSAMH, 3pOOJEHO HArojoc, 10 OCHOBHA METa PU3HK-
MEHE/DKMEHTY IOJISIrae y KOOpAUHANIT il KepiBHUITBA JUIs ITOKPAIEHHs (piHAHCOBUX Pe3yJIbTaTiB Ta CTBOPEHHS TaKHX YMOB, 100 MiAIPHEMCTBO HE
TIepEeBHUIIMIIO JIOITyCTUMI BTpaTH. IIpoBeneHo aHai3 CyqyacHHX METOJIB Ta MiIXOAIB JUIS yCIIITHOTO yHPABIIIHHS PH3UKOM Ta BUABIEHHS 0COOIMBOCTEH
(opMyBaHHS CHCTEMH ympaBiiHHS pusukamu. CTBOpeHa Ha MiINPHUEMCTBI CHCTEMa DPH3UK-MEHEPKMCHTY IIOBHHHA KEpYyBaTH PHU3MKaMM IS
JIOCSATHEHHS TTOCTABJICHHX I[iIeH Ta 3aBJaHb, IPH IIbOMY 3aCTOCOBYIOTH KOHIEMI] PU3HK-OPi€HTOBAHOTO MiJXO/y, IO pealli3yeThcs Y HeoOXiTHOCTI
BU3HAYEHHs PU3MKIB I1iJ{ Yac IUIaHyBaHHs JAisUTBHOCTI mignpueMctsa. CUcTeMa yIpaBIliHHSA PH3UKAMU II0JIATa€e y JOCHIUKEHHI Ta aHalli31 HMOBIpPHOCTI
HACTAHHS HETaTHBHOI MOIT Y1 PU3HKY, 1l MiHIMI3aLli 4K yCyHEHHs. Ba)KIMBIM HIepeBaroio [boro CTaHAapTy € onuc 3 1-ro METoIy OLiHIOBAHHS PU3HKIB
3 morysiy cdepu iX 3aCTOCyBaHHS, IepeBar Ta HeJOJIKiB KOXKHOTO 3 HUX. BapTo 3a3HaunTH, 10 caMe Liei CTaHJapT € HAaHMOMMPEHIIINM Y TIPaKTUIL
YIPaBIIiHHA PH3UKAMH yKpaiHCBKMX mianpuemMcTB. OCHOBHI METOAM CTaHAApTy L€ MOXIMBICT OTPHMAHHS KUIBKICHMX BHXIJIHHX JIaHHX,
HEBU3HAYCHICTh Pe3yJbTaTiB OLiHKK. Ha eTamni ekcruryaTanii BaXIHBO 3aCTOCOBYBATH METOAH 3 BHCOKUM CTYNCHEM BU3HAYCHOCTI PE3yJIbTATIB OL[IHKH
Ta MaTH KUIbKiCHY iH(opMalito npo 00'eKTH OLIHKH. YTPaBIiHHS PU3UKAMU CIIPSIMOBAHE HA IiJBUILCHHS INAHCIB HA JOCATHEHHS LIJIeH MPOEKTY
LUIAXOM YCYHEHHs Ta MiHiMi3alii pu3uKiB, 100 MiBUIIMTH IIAHCH NPOEKTY Ha ycmiX. IIpu 1bOMy BUHMKHEHHs CEPHO3HMX PH3HKIB, SKi MOXYTh
MPU3BECTH [0 MPOBATY MPOEKTY, Mae OyTH IO MOXJIMBOCTI 3BEJCHO 10 MiHiMyMmy. BusnadeHo, mo mpu mpodeciiiHOMy ympaBiiHHI PU3HKAMU
HEOOXITHO peryisIpHO MEepeBipsATH 3alUlaHOBaHUK Ta (axTu4HuMil cTaH. Lle BKIOuae mepeouiHKy HMOBIPHOCTI BUHUKHEHHS PU3UKY 1 KOPUT'YBaHHS
3axo/iB i IUIaHiB mignpuemcTsa. OcoOIMBY yBary mpu MmoOyHOBi CHCTEMH YNPAaBIiHHSA PU3HKaMH HEOOXIJHO NPHAUIATH BCTAHOBJICHHIO NEPEIiKy
JOMYCTUMUX BIACHUKY PU3HKY BHIIB BIUIUBY Ta CrIoco6iB Moaudikamil (akTopiB pU3HUKY.

Ki1104oBi cjioBa: ynpaBiiHHS PU3MKaMM; METOJM; YIPABIIHCHKI PIIICHHS; MiANPUEMCTBO; PU3MK; KOMaHAHA po0OTa; CHCTEMa YIPaBIiHHS
PU3HMKaMH; HONEPEDKEHHS PU3UKY

N. SHMATKO, M. KARMINSKA-BIELOBROV A
ANALYSIS OF MODERN METHODS AND APPROACHES TO RISK MANAGEMENT AT THE
ENTERPRISE

The article states that increasing the effectiveness of the management system requires the implementation of preventive actions based on planning,
analysis and improvement of activities related to risks and opportunities, it is emphasized that the main purpose of risk management is to coordinate the
actions of management to improve financial results and creation of such conditions so that the enterprise does not exceed permissible losses. An analysis
of modern methods and approaches for successful risk management and identification of features of the formation of the risk management system was
carried out. The risk management system created at the enterprise must manage risks to achieve the set goals and objectives, while applying the concepts
of a risk-oriented approach, which is implemented in the need to identify risks during the planning of the enterprise's activities. The risk management
system consists in research and analysis of the probability of occurrence of a negative event or risk, its minimization or elimination. An important
advantage of this standard is the description of the 31st method of risk assessment in terms of their scope, advantages and disadvantages of each of
them. It is worth noting that this standard is the most common in the risk management practice of Ukrainian enterprises. The main methods of the
standard are the possibility of obtaining quantitative initial data, the uncertainty of the assessment results. At the operational stage, it is important to use
methods with a high degree of certainty of assessment results and to have quantitative information about assessment objects. Risk management aims to
improve the chances of achieving the project's objectives by eliminating and minimizing risks to increase the project's chances of success. At the same
time, the occurrence of serious risks that can lead to the failure of the project should be minimized as much as possible. It was determined that in
professional risk management it is necessary to regularly check the planned and actual state. This includes reassessing the likelihood of risk occurrence
and adjusting the company's measures and plans. Particular attention should be paid to establishing a list of types of influence and ways of modifying
risk factors that are permissible for the risk owner when building a risk management system.
Keywords: risk management; methods; management decisions; enterprise; risk; teamwork; risk management system; risk prevention

Beryn. ['moGatizariss KOHKYPEHIIiT, CKOPOUCHHS [TUKITY
BUPOOHMIITBA  MPOAYKIii, TiJBUIICHHS BHMOT JO
THYYKOCTI BUPOOHHMITBA JJIs 32/I0BOJICHHS] IEPCOHATIBHUX
repeBar CroXXKHBayviB Ta BUITYCK IPOAYKIT Ha 3aMOBJICHHS

— BCl I TEHACHUIl 3yMOBIIOIOTH MIJBUINEHHS
HEBM3HAYEHOCTI  OpraHi3aliifHOro  cepenoBWIa  Ta
HeoOXimHicTh  (hOpMyBaHHS  PHU3UKO  OpPIEHTOBAHOTO

mucieHHs. [Ipu 1poMy 3a3HAYAETHCS, MO MiABHINCHHS
Pe3yIBTATUBHOCTI CHCTEMH MEHEIKMCHTY TNiepeadadae
HEOOXIHICTP BHUKOHAHHS 3almoODKHUX Iiif Ha OCHOBI
IUTAHYyBAaHHS, aHalily Ta TOKPAlIeHHS MisIbHOCTI,
MOB'SI3aHOI 3 PU3UKAMH Ta MOKIIMBOCTSIMH.

CydacHe TIANMPUEMCTBO MIOAHS CTUKAETHCS 3
pI3HOMaHITHUMH pu3uKamu. | 1e 3601 y BHPOOHHIITBI,
3aTPUMKH ~ TIOCTAYaJIbHUKIB,  KpeOuTiB,  OOproBHX
3000B's13aHb, TPYIOBI KOH(IKTH TOWmO. Pu3uku
BUHUKHCHHS MOJIIOHUX CUTYaIlill CTAHOBJIATH 3arpo3y IS

0i3HeCY, MOXKYTb CIIPUYMHHUTH HETOOTPUMAHHS IPUOYTKY,
3aBaKAIOTh peaiisamii IJIaHiB, a TaKOX CTaBJIATH I
3arpo3y came icHyBaHHs mimnmpuemctsa. 1100 30epertu
cTabUIbHICTh y Oi3Heci, MoTpiOHA TPaMOTHO MOOYyIOBaHa
cHCTeMa YIpaBJIiHHSA PU3HKAMH.

Anani3 crany nuraHasa. CporosHi BXke €
BiJIpalbOBaHI  AITOPUTMH  YNPABIIHHSA  PUBHKAMH,
ABTOMATH30BaHI CHCTEMH, IO J03BOJISIIOTH BHSBISITH Ta
OIIIHIOBATH PH3WKHU, MOJCIIOBATH CHUTYyaIlil I IXHBOI
MiHimi3arii. PHCK - MEHEIDKMEHT CTa€ YaCTHHOIO IPOIIECy

MPUAHATTS ~ YOPaBIIHCBKHX  pIOIEHb B yMOBax
HEBHU3HAYEHOCTI, TOMY TUTS T ABUIIIEHHS
pe3yJIbTaTUBHOCTI Ta €(eKTUBHOCTI TakuxX pillleHb

HEOOXiHO NOrIMOMIOBATH 3HAHHS Ta BIOCKOHAIIOBATH
JIIIOBI SIKOCTI B Taity3i yIpaBJiHHS pU3UKAMHU.

OcHOBHa MeTa PU3UK-MCHCDKMCHTY  [OJIsArac 'y
KOOpIWHAIl [  KepiBHULTBA JUIl  IOKpAIlEHHS
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(hiHAaHCOBUX pe3yNbTATIB Ta CTBOPEHHS TaKUX YMOB, 1100
MiAITPHEMCTBO HE TIEPEBHIIIIIO JOMTyCTUMI BTPATH.

ITocranoBka 3aBaaHHsA. OcHOBHa MeTa, SIKy
MePeCIiIyioTh MiANPUEMCTBA IPH CTBOPEHHI CHCTEMH
YIPaBIiHHS pPU3UKaMHU, L€ IiJIBUILEHHS €(QeKTUBHOCTI
poOOTH, 3HIKEHHS BTpPaT 1 MaKCHMI3allis J0XOMdy.
VYrpaBiiHHA PH3MKaMH IIOYMHAETHCS 3 BHUSBICHHS Ta
OLIIHKM MOXMUIMBHX 3arpo3. I1oTiM 37iHCHIOETBCS MOMIYK
IBTEPHATHB, TOOTO PO3IJLINAIOTHECS MEHII PU3MKOBaHI
BapiaHTH MiSUIBHOCTI 3 MOXIIMBICTIO OTPUMAaHHS THX
camux pgoxomiB. [Ipym mpOoMy HEOOXiTHO 3iCTaBIATH
BUTPaTH HAa MEHII PU3UKOBAHY YTOXy i pO3MIp PHU3HKY,
SIKMH BAACThCS 3HU3UTH. [1icist TOTO, SIK PU3HKHU BUSIBICHI
Ta OILiHEHi, KepiBHUIITBO BHOHWpae MeETOJ YIpPaBIiHHA
pU3UKOM: TIpUiiMae MIANPHEMCTBO TaHUHA  PH3HK,
HaMaralo4uch  MIHIMI3yBaTH #Oro Haciiaku, abo
YXWISIETBCSL BiJl HBOTO. PillleHHS Npo NpUUHATTS abo
YXWIEHHSI BiJI THX YU IHIIMX PH3HMKIB 0araro B YoMy
3aJIeXHTH BiJl CTparerii, 0 pealizyeThCs, 1 TaK 3BaHOTO
CTaBJICHHS JI0 PU3UKY.

Mera  pociaigxeHHs. Meroro JIOCITIKEHHS,
MIPOBEJICHOTO B paMKax Mi€l CTaTTi, € aHAN3 CyJacHHX
METO/IIB Ta ITiIXO/IiB JJIS YCITITHOTO YIPABITiHHSI PU3UKOM
Ta BUSBICHHA OCOOIMMBOCTEH (HOPMYBAHHS CHCTEMH
YIOPaBIiHHS PU3UKAMHU.

AHaJi3 OCHOBHUX [IOCATHEHb i JiTepaTypH.
CrtBOpeHa Ha MANPUEMCTBI CHCTEMA PU3HK-MEHEIKMEHTY
NOBUHHA  KepyBaTH  pHU3MKaMU  JUIS  JOCSTHEHHS
NIOCTABJICHUX LIJIEH Ta 3aBAaHb, IIPH I[bOMY 3aCTOCOBYIOTh
KOHIIEIIIT PHU3UK-OPIEHTOBAHOTO MiAXO0Iy, 110
peaizyeTbes y He0OX1THOCTI BU3SHAYCHHS PU3UKIB TiJT 4ac
IUTaHyBaHHs  AisuibHOCTI mignpuemcrBa [1]. Cucrema
YIIPaBIIHHS PU3UKAMH TIOJISITAE Y AOCIIDKEHHI Ta aHawi31
HMOBIpPHOCTI HACTaHHS HETaTHUBHOI MOAIl YW PHU3HKY, il
MiHIMi3alii Y1 ycyHEHHS. Y 3araJlbHOMY BHIJISI/II CHCTEMA
YTIPABIIHHSA PU3UKOM /IS T IPHEMCTBA NTPEACTaBICHA HA
puc. 1.

YnpaeniHHa pusukamu
IpenTudikavis
pusukie po3pobika
MnaHyBaHHs Ta peKomeHpauiit
opraniaujis : : L{OA0 yNpaBiHKA
piAnLHocTi AHani3 pusnkis o

MopiBHANbHA
OLjiHKa pU3nKiB

Pucynok 1 - Cucrema ympaBimiHHS pU3AKaMHy Ha
MIATPUEMCTBI

Opranizaifiss pHU3MK-MCHEIKMEHTY €  CHCTEMOIO
3axO0/1iB, CIIPSIMOBaHHX Ha palliOHAIbHE TMOEJHAHHS BCIX
HOro eJIEMEHTIB B €IMHIIT TEXHOJIOTI] IPOLIECy yIPaBIiHHS
pusukom [2—4, 12-14].

Ormsan HayKOBOT Jitepatypu JIO3BOJIUB
chopMyITIOBaTH HANOLIBII 3arajdbHUAMN, 3 TOTIIAAY, ITLIXi]
JI0 TIOHSATTS «PU3UK-MEHEDKMEHT». Y 3aralibHOMY BUTIISI
PHU3UK-MEHEIKMEHT MOXHa BU3HAYUTH K
0araTocTynmeHeBHH TMpoleC Ha  PHU3UKH, BIACTUBI

JUSUTBHOCTI TIATIPUEMCTBA, CIPSIMOBAaHUI HA MiHIMIi3alito
CIIEKTpa BIUIMBY BHUIIQJKOBHUX IOJil, 3AaTHUX NPU3BECTH
10 (hIHAHCOBHX BTPAT.

Ha cporoguimHiii neHb Oinblla YacTHMHA KpaiH
BIJITIOBIJTHO JI0 CBOiX MOTPEO Mae y po3poOIl Ti UM iHIII
CTaH/JapTH 3 YNPaBIiHHS pPU3UKAMHM, W10 JO3BOJIAIOTH
BUPOOMTH MEXaHI3M pEeryJIOBaHHS IpOOJIEeMHHX 30H
pi3HHX c(ep KUTTENISUTEHOCTI.

JepxaBu CTBOpIOIOTH 00'€qHAHHS 3 pPO3pOOKM Ta
BITPOBA/DKEHHS CTAHNAPTIB y MPOIECH YIPABIiHHSA, MPU
OMY HEPIiKO 3yCTPidatoThCs 00'€ THAHHS KiJTbKOX KpaiH,
SIKI TIPAIIOIOTh HaJl BUPIOICHHSM THX CaMHX IpoOiem. 3a
TaKoi poOOTH BHOCSTHCS KOPHI'YBAHHS Ta BPaXOBYIOTHCS
HaI[lOHANBHI IHTEpeCH KUTBKOX KpaiH, IO MO3UTHUBHO
BIUIMBA€ Ha TPOIECH YHi(ikamii TakuX CTaHAAPTIB Ta
MIMOWHY JOCTIKCHHS mpoOiaemu. Y 3BSI3KY 3 IUM
PO3MIITHEMO  IiSUTBHICT, MDKHApOJHHMX OpraHizamiii y
rajay3i pHU3MK-MEHEDKMEHTY, SKi € pO3pOOHUKaMHU
METOMIB, IHCTPYMEHTIB, CTaHIApTiB Ta  3aXOIiB
YIIPaBIIHHS PU3UKAMHU .

Crangaptr ISO 31000:2018 «MeHemXKMEHT pPU3HUKIB.
[puanunm Ta kepiBHi BKa3iBkm» (Risk Management —
Principles and Guidelines on implementation) €
po3pobkoro MixkHapoIHOI OopraHizaiii 31 cTaHmapTU3aIil
(ISO) rta  Texmiumoro  komitery  «HaniitaicTs
Mixnapogaoi emektpoTexHigHoi komicii — MEK
(International Electrotechnical Commission, IEC)». Ileit
CTaH/JapT € HaWOUIbII yHiBepCaIbHHM, OCKUIBKHM MOXE
OyTH 3aCTOCOBaHUMI Oyab-SIKUM cy0'ekToM
TOCIIO/IaPIOBAaHHS HE3alIeXHO Bif (opMu opraHizaiii um
Bunay pgisutbHocTi. ISO  31000: 2018 w™Moxe OyTm
BUKOPHCTaHUH MPOTATOM YCHbOTO JKUTTEBOTO ILHUKIY
opramizamii. Y  JOKYMEHTI 3a3HaueHi IPHUHININ,
CTPYKTYPH Ta TIPOIECH, Ha SKHX 0a3yeThCsS YIpPABITiHHSI
pHU3HKaMH.

BaxxnueuM mepeBaroro p0ro CTaHgapTy € omuc 31-ro
METOJy OIIiHIOBaHHS pH3WKIB 3 TOTMSAAY cdepu iX
3aCTOCYBaHHS, IIEpeBar Ta HEAOJNIKIB KOXKHOTO 3 HHX.
Bapro 3a3HauutH, 1mO camMe LeW CTaHmapT €
HAMWIMOUIMPEHIIIUM Y TPAKTUIl YHPaBJIiHHA pPU3UKAMHU
YKPaiHCHKUX MiAMPHEMCTS [5].

OCHOBHI METOIM  CTaHAApTy 1€ MOXIIHMBICTh
OTPUMaHHS KUIbKICHUX BUXIJHUX JaHWUX, HEBU3HAUEHICTh
pe3ynbpTariB ominku. Ha erami ekcruryaTamii Ba)IJIUBO
3aCTOCOBYBAaTH  METOAM 3  BHCOKMM  CTyNEHEM
BHU3HAUCHOCTI pE3yJbTATIB OLIHKM Ta MaTH KUIBKICHY
iH(pOpMario Ipo 00'€KTH OLIHKH.

Bimpmra  wacTMHa ~— METOMIB,  PETIIAMEHTOBAaHUX
Cragmaprom ISO 31000:2018, m03BONAIOTH OTPUMATH
KUTBKICHI OITIHKYM PHU3HKIB. 3aCTOCYBaHHS PI3HUX METOJIB
OLIHKK PHU3HMKIB B OJHOMY 1 TOMY  MIiANPUEMCTBI
00yMOBJICHE BIIMIHHOCTSMH MiX 00'€KTaMH OILIIHKH.

OpHak pillieHHs, TPUHAHATI HA MiJICTaBl KX OIIHOK,
MOBUHHI MaTW CUCTEMHHH Xapakrep, a (iHaHCYBaHHS
3aX0[iB, MO0 KOPHUIYIOTh, 3MIACHIOBATHCSA 34
MIPIOPUTETHICTIO ISl JOCATHEHHS CTPATEriyHMX Mijaen
KomraHiii [6-7].

Bukiaan ocHoBHoro martepiaiy. CTaHmapT y CeHCi
ClIOBa O3HA4Ya€ 3pa3oK, €TAJIOH YW Monelb. MeToro
CTAHIAPTIB  PU3UK-MECHEIDKMEHTY €  BCTaHOBJICHHS
KOHTEKCTY SIK 3aXOIM Ha IOYaTKy 3arajlbHOr0 IIPOLECY
YIOpaBIiHHA pU3UKaMH. Ili] BCTAaHOBIEHHAM KOHTEKCTY
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BiJIOMi 3 KX MepepaxoBaHi B TaOIuI 1, MOXXyTh Opatncs
32 OCHOBY pO3pOOKH  BHYTPIIIHBOKOPIIOPATHBHHUX
CTaHIAPTIB pU3HK-MEHEMKMEHTY [8].

MOXHa PO3yMiTH (iKCYBaHHS ITiJICH opraHi3allii, yMOBH, Y
SKUX OpraHi3allisi HaMmara€TbCsl IOCITTH CBOIX IIiICH.
MixHapOIHI CTaHAAPTH YIPABIIHHSA pU3NKAMH, HAHOIBIII

Tabmuus 1 - MikHapoaHi CTaHIapTH YHPaBIIiHHS PU3UKAMU

Po3pobnuk/Bunasens

Hazpa

1 2

3

Canadian  Standarts
acoliamis CTaHAapTiB

Association (CSA) Kanancpka

(KAC) CAN/CSA-Q850-97: Risk Management: Guideline
for  Decision-Makers, 1997. Pusuk-MeHEIXMEHT:
KepiBHUIITBO ISl IPUHHATTS PillIeHb.

British Sandarts Institution (BSI) bputanceknii iHCTHTYT
CTaHIAPTiB

(BIC) BS 6079-3:2000: Project Management-Part 3: Guide
to the Management of Business-related Project Risk, 2000.
Vupasninas-Yactuaa 3: KepyBanHsS 3 ympaBiiHHS
0i3HECOM, ITOB'I3aHAM i3 PU3UKAMH HPOSKTY

Institute of Electrical and Electronic Engineers, USA
IncruryT IH)KeHepiB 3 CJICKTPOTEXHIKH Ta
panioenekrponiku, CLIA

IEEE Standard 1540-2001: Standard for Software Life
Cycle Processes-Risk Management, 2001. Cranmapr
JKHTTEBOI'O LIMKITY NpOrpaMHOIo 3a0e3neyeHHs
YIPaBIiHCHKUX MPOIECIB PUBHKY

International Electrotechnical Commission, Switzerland
MikHapoHa enekTpoTexHiuHa Komicis, IBelinapis

CEI/IEC 62198:2001: Mixuapoanuit cranmapt, Project
Risk Management: Application Guidelines, 1st edition,
2001. MiXHapoAHHUI CTaHZAPT MPOEKTY 3 YIPaBIiHHS
pusukamu. [HCTpyKuii mo0 3actocyBaHHs, 1-¢ BUTAHHS

Japanese Standards Association fnoHchka acoriamist

CTaHIAPTiB

JIS Q2001:2001(E): Guidelines for Development and
Implementation of Risk Management System, 2001
KepiBHHITBO 3 pO3poOKH Ta BIPOBAKCHHS CHCTEMHU
YIpaBIiHAS PU3UKaMHU

Institute of Risk Management (IRM), Association of
Insurance and Risk Managers (AIRMIC) and ALARM
Hauionansuuit ¢popym miast Risk Management B Public
Sector, UK. Adopted by Federation of European Risk
Management Associations [HCTUTYT pU3UK-MEHEKMEHTY,
Acomiariss  pU3MK-MEHEDKMEHTY Ta  CTpaxyBaHHS.
HanionanbHuii bopym PU3HK-MEHEKMEHTY y
rpomazcekoMy cekropi (Bemuka Bpuranis). IlpuitHstuii
Denepalliero €BpOINEHCHKUX acoOLialliil pU3UK-MEHEDKEPIiB

A Risk Management Standard. 2002. FERMA Cranpapt
YIPaBIiHHS PH3UKAMH

Basel Committee on Banking Supervision basenscbkuit
KomiTeT i3 OankiBchkoro Harmsmy Basel II: International
Convergence of Capital Measurement and Capital
Standards: a Revised Framework, 2004.

Bazens II: MixHapoaHi CTaHAAPTH BHUMIpY KamiTany —
J0OMpanboBaHa yromua

Committee of Sponsoring Organizations of the Treadway
Commission (COSO), USA KomiteT CIOHCOPCHKHX
opranizamiit Komicii Tpensest, CLLIA

Enterprise Risk Management - Integrated Framework
(ERM), 2004. COSO ERM. VYmnpaBmiHHS pHU3HKaMH
oprasizarlii — iHTeTpoBaHa cxema

Association for Project
Acomiartis YOpaBIiHHSL
BenukoOpuranist

Management
TIPOCKTaMHu

(APM), UK
(AVID),

Project Risk Analysis & Management (PRAM): Guide,
2nd edition, 2004. Ilpoext 3 AmnHamizy Pusuxi Ta
VYupasninas (IIAPY)

10

Project Management Institute, USA IncTuTyT ynpasiiHHSI
npoektamu, CIIA

PyxoBozacTBO 3 ynpaBiiHHS MpoeKTaMu 3HaHb: [maBa 11.
VYnpaBiiHHS PU3UKaMU IPOEKTY, 3-T€ BUAAHHS.

Po3Burok

Ta BIPOBKCHHS  CTaHAAPTIB  PU3HK-

BuainuMo OCHOBHI XapaKTEPHCTHKHM JaHWUX CTaHIAPTIB,

MEHEDKMEHTY JIO3BOJIJIO TEePEHTH Ha HOBHM piBEHBb
ocBoeHHA. CTaHIAPTH CTAJM HE JIUIIE MIKTady3eBHMH, a
HeperluIn 10 BY>K4O01 rajry3eBoi creniasnizarii.

Taki 3MiHM Oararo B 4YOMY TOPKHYJHCSI 00JacTi
CTPaxOBHX areHTCTB Ta OaHkiB. Ha choroaHimHiii AeHb
HaWOLIBIy TMOMYJSAPHICT CEpell CTaHAAPTIB PH3HK-
MeHeKkMeHTy HaOymu ctangapta FERMA RMS, COSO
ERM ta ISO, 1m0 mosICHIOEThCA iIXHBOIO YHIBEPCAIBHICTIO.

sIKi TpeacTaBiieni B Tabmuii 2 [9]

CaiToBa TIPaKTHKA TIOIIHUPIOE aKTHUBHICTb
YIPOBA/KEHHS MDKHAPOAHUX CTAHAPTIB Ha BITYM3HSIHUX
nianpueMcTBax. BOHH [ar0Th 3MOTY: OI[IHHTH 3aXOIU
IIOJ0 YIIPaBIiHHS PU3MKAMH, BUSBUTH CIA0Ki Ta CHUIBbHI
aCIeKTH KOPIOPATUBHOTO PHU3HK-MEHEHKMEHTY,
3MCHIIIUTH BUTPATH Ha MiATOTOBKY BiJMOBiTHHUX 3BITiB,
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Tabmmms 2 - XapaxkrepucTika 6a30Boi TEpMIHOJIOTT CTaHAAPTIB PU3HK-MEHEIPKMEHTY

HWMOBIPHOCTI TOIT
Ta 11 HaCIiAKiB

Kpurepiii Binbopy | FERMA RMS 2002 COSO ERM 2017 ISO 31000:2018 Risk management — Guidelines
"Risk management «KoH1nenTyanbHi OCHOBH MenemxkMeHT pu3uKy. [IpUHIUIH Ta KepiBHALITBO
standard" YIPaBIiHHS PU3HKAMHI
oprasizauii: iHTerparmis 3i
CTpATeTi€l0 Ta YIPaBIiHHIM
JISTBHICTION
1 2 3 4
[ousaTTs pU3UKy Kombinamist Puzuk - HMOBIpHICTS | Pu3nuk — BrummB HeBn3Ha4yeHOCTI 1ini. [Tpu mpomy

BHHUKHEHHS TIOIMH, K1
MOXYTh BIUTMHYTH Ha
JIOCATHEHHSI CTPATeTiuHUX Ta
Oi3Hec-1iIel

BIUTHB — II¢ BIAXUJICHHS BiJI TOTO, IO OYiKyeThes. L{im
K MOXKYTh MaTH Pi3Hi aCIIEKTH Ta KaTeropii Ta
MOXXYTb 3aCTOCOBYBATHUCS Ha PI3HHUX PIBHIX

BpaxoBytoTh
[IO3UTHUBHI YK
HEraTUBHI HACIIIKA
PH3HKY

HeobxigHo
BPaxoBYBaTH i
[IO3UTHBHI Ta
HEraTUBHI aCIIEKTH
PH3HKY

Bmme nopiii Mmoxe OyTH
[IO3UTHBHUM, HETATUBHUM,
a60 3mimanum. IToxii He
3aBXXY HETaTHBHO
BIUTMBAIOTh Ha Pe3yJIbTar, a
BILIUB TIO3UTUBHUX TOIH
MOX€ KOMIICHCYBATH
HETaTHBHUH BIUIHB PH3HKIB

[TOHSITTSI BILTHBY, 110 BXOAH Th [0 CKIaay PH3HKY,
MOXe OYTH ITO3UTUBHUM 200 HETaTHBHUM, 1 MOXKeE
CIPUSATH peaizailii MOKJIMBOCTEH Ta YCYHEHHS
3arpo3, CTBOPIOBATH 200 MPHU3BOAUTH 10 BUHUKHCHHS
MO>KJIMBOCTEH Ta 3arpo3. 3i CKa3aHoro BHUILE
3MIHIOETHCS 1 KATETOPisl  «HACTIAKWY», SKi MOXKYTh
OyTH NIEBHUMH, a00 HEBU3HAYCHUMHU, 1 MaTH
MMO3UTHBHHMIA, 400 HEraTUBHUMI, BIUTUB Ha LTI

I'pynu pusuxy

CrpareriuHi,
(inaHCOBI,
orepaniiHi pU3uKu
Ta iHIII HeOe3MneKu

I'pynu pU3HKY BHXOJSYH 3
1isieit opraizartii:
cTparterivHi mimi: mimi
BHCOKOTO PiBHSL,
CHiBBigHECEH] 3
Miciero/0aueHHIM
opraizarii; onepaniiiai mwixi:
e(eKTUBHE Ta Pe3yJIbTaTHBHE
BHUKOPUCTAHHS peCypCiB; il

Hogwii crangapr mep enbavae po3noaity Ha
KOHKPETHI rpynu pu3ukKiB. Inentudikaitis pusmkis,
BIAIMOBIZIHO /IO CTaHZIAPTY, BiAOYBA€THCS JEKiIbKOMa
METO/IaMH:

- PpO3IOIIIOM Ha MaTepialibHi Ta HeMaTepiaibHi
JDKepera pu3HKy;

- BITyYEeHHSIM TIPUYHH 1 TTOJIH;

- BUBEJICHHSIM 3arpo3 Ta MOXKJIMBOCTEH;

- 3HAXOJDKCHHSIM ypa3iuBoOCTeil Ta 3ai0HoCTeH;

B rany3i miaroToBKu

3aKOHO/ABYHX Ta
HOPMaTHBHHUX aKTiB

3BITHOCTI: IOCTOBIPHICTh -
3BITHOCTI; il y cdepi
JIOTPUMaHHS 3aKOHOJIaBCTBA:
JIOTPUMAHHS 3aCTOCOBHHX

- 3MIHOIO 30BHIIIHBOTO Ta BHYTPIIIHEOI'O KOHTEKCTY;
3aCTOCYBAaHHSM IHAWKATOPIB PH3HKIB, IO
BHHHUKAIOTh;

- BHUBYCHHSM XapakKTepy Ta BAPTOCTi aKTUBIB Ta
pecypcis;

- BUSIBJICHb HACIIJIKIB Ta 1X BIUIMBY Ha LI}

- 0OMexeHICTh 3HaHb Ta JOCTOBIPHOCTI iH(OpMALlii;
- (pakTopH, OB'sA3aHi1 3 YacoM;

- YHEpeUKeHHs, PUITYIICHHS Ta ePeKOHAHHS
3aIy4eHUX 0Ci0

BHECTH HEOOXiZHI 3MiHM 10 OpraHi3aliifHoi CTPYKTYpH,
M IBUIIUTH e(EeKTUBHICTH TOIIIO.

VrpaBniHHS pU3UKaMHU CIIPAMOBAHE Ha TiABUIICHHS
[IAHCIB HA JIOCATHEHHS IIJIH MPOCSKTY LUIAXOM yCyHEHHS
Ta MiHiMi3amii puU3UKiB, MO0 MiIBUIUTH MAHCH MTPOCKTY
Ha ycmix. [Ipy [bOMy BUHHKHEHHS CEpHO3HUX PU3HUKIB, SKI
MOXYThb MPU3BECTH JIO MPOBAIY HPOEKTY, Mae OyTH IO
MOJKJIMBOCTI 3BEJICHO JI0 MIHIMyMY.

[Ipu npodeciitHoMy ynpaBiiHHI pU3HKaMu HEOOX1THO
peryJsipHO TEpeBIpSATH 3allIaHOBaHWH Ta (GaKTUUHHUN
ctaH. lle BKIFOUaE MepeoIiHKy HMOBIPHOCTI BUHIUKHCHHS
PHU3UKY i KOPUTYBAHHS 3aXO/IiB 1 IUTaHIB MiAPHEMCTBA.

Hanpuknan, npobnemMu 3 sKicTIO Ta Opak pecypciB
MaroTh OYTH OJpa3y >k 4iTKO BH3Ha4YeHi. OgHAK 1€ 9acTo
HE BPaXxOBYEThCS Y MOBCAKIECHHINA POOOTI ITiIIPHEMCTBA.
MOXIIMBI ~ PU3BMKH  3aJMIIAIOTHCS — HEBPAXOBAHUMH,
HaBMHCHO ITHOpPYIOThCSI 4M 3a0yBaioThess. Yacto B
PYTHUHHIN POOOTI MiAMPUEMCTBA JIETKO MOYKE CTATUCS TaK,
0 pU3UKK OyJyTh BTpadeHi 3 mosis 30py 1 3a0yri.

CrymiHp, y SKili oOprafi3aimiss MPaKTHKY€ VIIPaBIiHHS
pU3MKaMU Ta SKi 3aX0JX BOHA PEaNi3ye, 4acTo 3aJCKUTh
BiJl KOPIIOPATUBHOI KYJIBTYPU Ta Taly3i, B SKii MpaIoe
T ITPHEMCTBO.

IcHye ©Oe3miy pi3HUX METOMIB Ta MIXOMIB JIJIS
YCIIIIHOTO YMOpaBliHHA Ta aHaiizy pusuky. J[ami
PO3TISIHEMO HAMCyYacCHIII METOAX Ta IMiAXOIH:

OnHUM 13 HAMMTOLIMPEHIIINX METOJIIB aHaNI3y PU3HUKIB
€ MOJIeJIIOBaHHs 3a MeTozioM MonTte-Kapio. HeBusnaveni
BHXIJIHI TapaMeTPy MOJIENI MPEICTABNIAIOTh SK Jiala30H
MOJKJIMBHX 3HAYCHb, BIJOMHUX K PO3IIONLT HMOBIPHOCTEH.
3MiHHI MOXYTbh MaTH pi3HI IMOBIPHOCTI HACTaHHS Pi3HUX
HACITIJIKIB.

XapakTepHoto oco0ymBicTIO MeToxy MonTte-Kapio €
BUKOPHUCTAHHSI BHIAJKOBHX 4YuCeNl (YMCIOBUX 3HAYCHB
JIEAKOT  BHIAJAKOBOI  BEJIMYMHH). Icnye KIJIBKA
ABTOMATH30BaHUX 1H(OPMAIIHHUX CHUCTEM YIIPABIIHHS
pusukamu  (ACYP), ski peami3yioTh aJIrOpUTMH 3
BUKOpHCTaHHsAM BkazaHoro merony (Risk Professional for
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Project, Dekker TRAKKER, Open Plan). Iloxi6Hi
CHUCTEMH [al0Th PEATICTUYHHN IMPOrHO3 Ha MaWOYTHE,
JIO3BOJISIFOYM BUPOOUTH MOTPIOHE YIPABIIHCHKE PIIICHHS,
MIPOTE J03BOJIMTH X MOXYTbh TUIbKH BEJIUKI MIAMPUEMCTBA.

Marpuns pusukis 3 ALARP. Sk 0a3oBuii mpuHIAI
BCTAHOBJICHHSI KPUTEPIiB PU3UKY JUIsi WOro MOy Ha
OKpeMi piBHI Ta BH3HAYEHHS Jiama3oHIB KUIbKICHHX
3HAYCHb CKJIAJIOBHX PHU3UKY BUKOPUCTOBYETHCS MOJICIb
ALARP — «Pu3Mk HACTIILKH HHU3LKUM, HACKUIBKU 1€
MPaKTUYHO MOXKJIIHBOY [10].

Maetbes Ha yBa3i, IO PU3UK IIOBHICTIO BUKITIOYHTH HE
MOXKHA, TICIS BXKHTTS 3aXUCHUX 3aXONiB  3aBXKIH
3QJIAIIAETHCA TIEBHUN 3JUIIIKOBUI HEHYJIBOBHH PiBEHBb
PHU3UKY, TOMY BeIMYMHA PH3HKY Ma€ OyTH HACTIIBKH
HU3bKOIO, HACKUIBKM II€ EKOHOMIYHO BHIIPAaBIAaHO Ta
TEXHIYHO JTOCSIKHO.

[Mpuaounu ALARP rpadiuHo i1F0CTPYIOTHCS TOUKOIO
ONTUMYMY MIXK BHTpPaTaMHd Ha MOMEPEHKEHHS PU3UKY Ta
MMOTEHI[ITHUMHU BTpaTaMy BUHUKHEHHS PU3HKOBUX TOJIii.
Touka ALARP mnoBuHHa OyTH HE TIJIbBKM €KOHOMIYHO
JOLTBHOIO, a W JIOCSDKHOKO, TOOTO PIBEHB PU3HKY, IO Tid
BHU3HAYAETHCS, IOBUHEH NepeOyBaTH B Aiarla30Hi TEXHITHO
JOCSHKHHUX PU3UKIB.

3 miei mpuunan Touky ALARP MoxHa 3HaiiTH mwmne
Micas BU3HAYCHHSI TEXHIYHO MOCSHKHOTO PIiBHS PH3HKY.
OcranHiit Moxxe OyTH 3HAMICHUH BHACIIJOK HOPMYBaHHSI

BIAMOBIAHMX IIOKAa3HWKIB TEXHIYHOro o0'ekra. Sk
Hacaigok, Touka ALARP 3HaxoauThcs Ha OCHOBI
OJIep>)KaHUX HOPM NOKa3HHKIB.

B peampHOCTI TexHiYHa CHCTEeMa MOXeE He

3a0e3MedyBaTi PiBEHb PU3UKIB, MO0 TOYHO 30iraeThCs 3i
3HaueHHsAM Touku ALARP, ToMy OLITBHO OIIHIOBATH
O6mm3bKicTh piBHA pusnky mo Toukn ALARP, mo
OIIIHIOETHCSL.

Monens ALARP mpencraBnena Ha puc. 2, BinOuBae
npuHiun ALARP. ¥V mii Mozaeni OMHM3BKICTh 0 TOYKH
ALARP ommucyeTbes 3a JOITOMOTOIO Pi3HUX 00JacTel, 1o
XapaKTepU3yIOTh Pi3Hi piBHI pU3HKY.

Puwk He Moxe ByTi BUNpaBAaHui,
OKPIM AK Y BIHATKOBMX
0bCTaBuHax

06nactb
HenpunyCcTMOro pusmky

Pu3uK npUNYCTM, AKLO HOro
NoANbLLE CKOPOEHHR He3ilicHeHHe
360 BAPTICTL CKOPOEHHS PH3NKY

ALARP a6o o6nactb ‘
TepnuMoro pusnky

(Pv3uK rapaHTyeTbCs,

AKLY0 403B0ARE BT043)
ane HeAOCTaTHb0, HeoBXiAKi BUTPATH Ha

noAanbLue A0 3HIXEHHR
BiANoBigHo A0 ALARP.

KoHuenwjio nponopuiiiHoro 3H1XeHHA
NOKa3aHO 33 A0MOMOTOK TPUKYTHUKA

06nacTb Linkom
[A0NYCTMOrO PU3MKY

HeobxiaHo nigTpumysaTy rapaTito,
4O P3IK 33NMLUMTLCR HA LbOMY iBH.

(Hema notpebu getanizysari
poboty Ans AemMoHCTpaLyi ALARP)

HeicHytoumit pusuk

PucyHok 2 - Mopnens ALARP

Y mopeni ALARP BUOinstOTs 4OTHPH 00JIACTI PUHKY:
o0nacTe pHU3HKY, IO HE OepeTrbcs OO yBaru; ooiacTe

HenponopLitHa Brpally, LU0 AOCATaETb

OckinbKut PU3IK NPONOPLIHO 3HXEHME

JOITyCTAUMOTO PU3UKY; 00JacTh HEOAKAHOTO PH3UKY Ta
00J1aCTh HEMPUITYCTUMOT'O PH3UKY.

FMEA — anani3z BuaiB ta Haciuiakis BigzMos. FMEA
postmbpoyethest sk Failure Mode and Effect Analysis —
aHaJIi3 BUAIB Ta HACIIAKIB BiIMOB.

I{# mporenypa BHKOHYETHCS 3a JIOTOMOIOK TPHOX
OCHOBHUX KpOKIB IUIsl Oy/b-SIKOTO MOXJIHBOTO Ae(DEKTY
a00 BiIMOBH: MEPIIMHA KPOK II¢ BU3HAUCHHS 3HAYYIIOCTI
JIe(eKTy (KITF0Y0BOT XapaKTePUCTUKU MPOIYKTY/TIPOIIECY )
3 TOYKH 30pY TSHKKOCTI HACIHIIKIB B Pe3yJbTaTi BiIMOBH
a00 BUXO.y 3 Jajy: JeTalli, MaTepiany, OpOaYKTY; APYTruit
KPOK I[€ PO3PaXyHOK HMOBIPHOCTI MOSIBH JaHOTO Ae(EKTY
3a JIONIOMOTOI0 cTaTUCTHYHOTO aHaiizy SPC - HaBOIAThHCS
po3paxyaku  Cpk ab6o Ppk 3a  ocHOBHUMH
XapaKTepUCTHKAMU JIeTalli a00 MPOAYKTY; TPETii KPOK I1ie
aHaJIi3 BUMIPIOBaIbHOI crcTemu MSA.

CyuacHa TexHika Jyxe OaraTorpaHHa, i OXOIHUTH BCi
CTOPOHHU 1I NPUCTPOIO, OCOOJIMBOCTEl BHPOOHMIITBA Ta
eKCILTyaTallii TBOM-TPbOM (haXiBISIM HEMOXKJIMBO; JTOCBIJT
YCIIIIHUX MIAIPUEMCTB CBITY MOKa3ye, IO YCIIIIHO
BHPIIIUTH MPOOJIEMH PO3POOKU Ta MOCTAHOBKY IPOYKIIiT
Ha BUPOOHHUIITBO MOXKHA JIUIIIE CUIIAMH TPYIH Pi3HOPIIHUX
¢daxiBiiB — MixdyHKIioHansHoT FMEA-kOMaHau, ska
MpaIfO€ 33 CIEIialbHOI0 METOAMKOI. 3a OI[HKOI0
xypHany «QualityProgress», croromni He menme 80%
pO3po0OK  TEXHIYHWX BHpPOOIB Ta TEXHOJOTIH ix
BUPOOHMIITBA TPOBOAMTHECS 13 3acTocyBaHHIM FMEA-
METO/IOJIOT .

Jdo ckinany xoMmMaHIu it OOpOOKM KOHCTPYKIHi Ta
TEXHOJIOTIT BHUI'OTOBJIEHHS BUPOOY BXOIATH MOCTIHHI
YJICHH, IO CMI30IUYHO 3ATyYarOThCsI WICHH Ta 0COOH, SKi
HecyTh mpodeciiiHy  BigmoBimampHicTh. Ha  erami
JIOOTIPAITIOBAaHHS KOHCTPYKIIi Ta BUPOOHUYOTO MPOIECY
TexHiyHoro o0'ekta MeromoM FMEA BupimryroTh Taxi
3aBIIAHHS:

- BU3HAYCHHSI BY3bKUX MICIIb IPOLIECY, BYXHTTS 3aX0/(IB
10/I0 iX YCYHEHHS,;

- OTpUMaHHS BIJOMOCTEH TIPO PH3UK BiIMOB
3aMpOIOHOBAHOTO Ta AJIbTCPHATUBHUX BapiaHTIB IPOIIECY;

- JIOOTPAIfOBAHHS MPOLECY M0 HAWOLIBII IPUHHATHOT

3 PpI3HUX TOYOK 30pYy: TEXHOJIOTIYHOCTI, 3PYYHOCTI
00CITyroBYBaHHS, HAIIHHOCTI, OC3MEKU.
Metony FMEA r1pyHTyeTbcs Ha  pO3paxyHKyY

MEPEBAXKHOT KITBKOCTI PU3UKIB - TPIOPUTCTHUM YHUCIIOM

pusuky (ITYP). Leit mapameTp mokasye, y SKAX CTOCYHKAX

JPYT O Ipyra HUHI mepeOyBaroTh NPUINHI BUHUKHCHHS

nedektiB; nmedekTH 3 HaWOUTBIUM  KOe(illieHTOM

MIPIOPUTETY PU3HKY IiUIATAIOTh YCYHEHHIO HacaMIepes.
[Tapametp I[TYP Bu3HauaeTHCA SIK TOOYTOK

Sx 0O xD;

Je S — mapaMeTp TSDKKOCTI HACliIKIB CIIOKHBAYa,;

O — mapameTp 4acToTH BUHUKHEHHs JedekTy;

D — napameTp #iMOBIpHOCTI HE BUSABJICHHS Je(eKTy.

DRBFM - ne ananmi3 npoekTy Ha OCHOBI PEXHMIB
BigmoBH. IToxiono 1o FMEA, DRBFM 3HaxoauThcst Ha
CTHKY YNpPAaBJIiHHS PU3MKaMH Ta SKICTIO. Y IIEHTpi yBaru
DRBFM 3Haxonarbesa 3MIHM Ta 1X MOJKJIMBHUH BIUIMB Ha
Oi3Hec-HampsiMH Ta MpoekTH. Merog mpamoe 3a
TIPUHITUIIOM "JOTHPHOX OUek", I YO0 BBOJIUTHCS IPyIIa
3 aHamizy gu3aidHy. Il KkomaHma CKIIagaeTbest 3
pO3pOOHUKIB Ta iHXKEHEPiB, SKAM IOPYYCHO CTBOPHTH
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HaJilHy KOHCTPYKIIiIO Ha paHHi# cTaaii po3pooku. Okpemi
¢GyHKIIT Ta KOMITOHEHTH KOMIIOHEHTIB aHANI3YIOTHCS Ta
miggaroteces BunpoOysandsM. DRBFM- Design Review
Based on Failure Mode-1ie MeTo , criouaTKy po3po0iieHHii
Toyota Motor Corporation. Lleit Mmeton 0yB po3poOieHuii
Ha OCHOBI @inocodii, 3rifHO 3 SKOK0 MHpodIeMu
NPOEKTYBaHHS BHMHHKAIOTh TPU BHECEHHI 3MiH J0
ICHYIOUMX TEXHIYHHX MPOEKTIB, SIKi BXE BHSIBHINCS
yeminraumu [10].

AHai3 nepeBa BigMoB. Lle iMOBIpHICHUIA aHAII3, SKHA
aHamizye MOXJIMBUH 301 y HH3XIIHOMY IIPOIIECI.
3anmuTyrOThCS  TOTEHINHHI  jpKepena  MOMHIIOK, Y
pe3yJbTaTi CTBOPIOETHCS AEPEBO MOMMUIIOK, BKIIIOYAIOYN
BCl MOXJIHMBI TpWYUHH TOMUIKW. Lle#t amnamiz Moxe
MTOSICHUTH, [0 TOMIJIKH 200 PH3UKHU YaCTO MArOTh 0arato
pI3HMX TIPUYMH, SKi TaKOX CKJIAJAThCsS 3 IHIIUX
HeOe3nek. /Jlani aHaimily MOXJIMBHUX NPUYMH aBapii
MOKa3yloTh, MI0 MaciiTad BHHUKHEHHS  PH3HKY
00yMOBJICHUIT 30irOM BEJIMKOT KITEKOCTI Herlepe10aueHIX
MOJIif, IO BHUHUKAIOTh HAa PI3HHUX CTaIifAX 3 pPI3HOIO
yactoToro. «Jlepeso BigmoB» — fault tree analysis, FTA —
1Ie JIOTiKO-rpadiyHUil METO, AKUil BUKOPUCTOBYETHCS JUIS
BUSIBJICHHS TIPHUYMHHOCTI MDK TomisMu. J[aHWH MeTox
MPECTaBICHUN Y BUTJISII JIOTIYHUX CXEM, SIKI MOXYTh
BpaxoOBYBaTH 3B'SI3KH E€JIEMEHTIB YW TPy EIEMEHTIB
cuctemu. «JlepeBo  BimMOB» €  TpadoJIOTIYHOIO
CTPYKTYpPOIO, SIKa € OCHOBOIO ISl CJIOBECHO-TpadpigHOTO
METOJly aHali3y BapiaHTiB BUHUKHEHHS PU3HKY.

Momnitopunr pusukiB Risk Monitoring and Control
JoroMarae CTeXUTH 3a BciMa pH3MKaMu. Bci 3axoam
MOXYTh OyTH aJlaniTOBaHi 10 MOXKJIMBUX 3MiH Ta OCTIHHO
OHOBIIIOBATUCh. TaKOXX BH3HAYAIOTHCS, PO3MIZHAIOTHCA 1
BBOJSITECS HOBI PH3HKHL.

Ha ocHOBI X MeTOAIB MOYKHA BCTAHOBUTH HaJliHE
KepyBaHHS  pusukamu. Ski  MeTomm  (haKTHIHO
BUKOPHCTOBYIOTBCS 3QJICXKHUTh BiJ BiIMOBITHOTO MPOEKTY
abo camoro mignpueMcTBa. OfHAK 3aBXIU OakaHO
BUKOPHCTOBYBAaTH SKOMOTa OWUIbINE PI3HUX MIXOIiB,
METO/IIB Ta TOUOK 30pYy, 00 rapaHTyBaTH, IO BCI PUBUKU
imeHTr(iKOBaHi Ta MPaBUIBHO OLIHEHI.

BucHoBku. B pe3ynpTari IpOBEICHOTO AOCIIIHKECHHS
BCTaHOBJICHO, 10 PU3UK € WMOBIPHICTIO HAaCTaHHS
HECTPUATIUBOL TOII1 Ta JOMYCTUMHUIA CTYITiHb BiIXUIICHHS
pe3yJIbTYIOUOTO TIOKa3HMKa BiJ 3ajaHoro 0Oasucy B
pe3yNbTaTi Pi3HUX BapiaHTIB YIIPaBIiHCHKOIO BHOOPY, a
TAaKOXX TIOB'SI3aHUN 3 UM BHOOPOM pO3MIp BiAYyTHOL
C€KOHOMIYHOI ~ BUTONW.  YTPaBIiHHA  PH3UKOM €
Oe3rnepepBHUN  MPOIEC, BUKOHYBAHWHA YIPABIIHCHKUM
MEPCOHANIOM  MiJAIMPUEMCTBA, SIKMH  MOYMHAETHCS 3
BUpPOOJICHHS CTpaTerii 1 3advimae BCHO  JISUTBHICTH
MANPUEMCTBA, BiH CIIPAMOBAHUI Ha BUSBJICHHS MOIIH, SIKi
MOXYTh BIUIMHYTH Ha BECh IIPOIEC, VIPaBIIHHI
BiJIMIOBIIHUM PU3MKOM Ta KOHTPOJIb PU3UKOBHUX JIIMITIB Y
paMKax JAOCSTHEHHS IIICH TiAMPUEMCTBA.

[MuTaHHs ynpaBiiHHS PU3MKAMU JUIS MiAIPHEMCTBA
MaroTh ocoOuBe 3HaYeHHs. Lle 00yMOBIICHO BasKJIMBICTIO

Oe3mekn  KOXXKHOrO  00'ekTa ;I HOPMAIBHOTO
(hyHKIIOHYBaHHS MiAIIPHEMCTBA Ta OOMEKEHICTIO KOIIITIB,
SKI  MalTh  Tocmojaprorodi  cy0'ektH.  Po3BHTOK

MIIPHEMHHUIITBA OE3MOCEPEAHBO 3AJICKHUTh BiJ YMIHHS
KEepiBHHKA IPAMOTHO OIIIHATH MOJJIMBI PU3HKH, BUOPATH
ONITUMAJIbHI METOAM YIIPABIiHHA HUMH, 3HANUTH e(PEeKTHBHI

dbopmu gy 3amoOiraHHS YW 3MEHIICHHS HACIiIKiB
PU3HUKIB.

IToganmii aHAMi3 CYy4acHUX METOMIB Ta MiAXOIIB IS
YOpaBIiHHSA PU3UKAMH JO3BOJISIE 3pOOUTH BUCHOBOK TIPO
TE, MIO PO3BUTOK CHCTEMU YIPABIIHHS PH3MKaMH Ha
MiANPUEMCTBAX Mae OyTH ITEpaTMBHHUM, BKJIIOYATH
HpOLIEAYPH aHaJi3y Ta MOHITOPHHTY PH3HKY.

Oco0imBy yBary npu NMoOyJOBi CUCTEMH YIIPaBIIiHHS
PHU3HKaMHU HEOOX1THO TIPUIUISATH BCTAHOBJIEHHIO NIEPEITIKY
JIOIYCTHMUX BJIACHUKY PU3UKY BUJIIB BIUTUBY Ta CIIOCOOIB
MoauGikarii paKkToOpiB PU3UKY.
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H. I0. €PIIIOBA, H.O. BYKATEHKO
COIIAJIBHA BINJITOBIJAJIBHICTbD: TIPAKTUYHI ACITEKTU TA POJIb B AHTUKPU30BOMY
YHPABJIHHI AIAJIBHICTIO HIAIIPUEMCTBA

B crarTi JocnikeHa KOpIOpaTHBHA COLialIbHA BiNOBIATBHICTh SIK @aHTHKPU30Ba CTpATEris AisUIBHOCTI MinmpueMcTBa. BusHaueHo, 1o couiaabHa
BIMOBIATIBHICTD € CKIIAI0BOIO KOPIMOPATUBHOIO yrpaBiinHsi. CHCTeMaTH30BaHi IepeBaru KOPIMOPATUBHOI COLIaNbHOI BiAMOBIAATBHOCTI 3aJI€XKHO Bij
PO3Mipy HiIPUEMCTBA IIPU NPUHHATTI aHTHKPU30BHX YIPABIIHCHKHX PillleHb, SIKi BU3HAUCH] IIIIXOM ONUTYBAaHHS. 3a3HAUCHO, 10 KOXKHA KOMIIaHisI
BKJIAJIATUME B IOHATTSA "BIUIMB HA CYCHIIBCTBO" CBil 3MiCT, 3aJie)XHO BiJ HampsMy Oi3Hecy Ta IHIIMX ocoOimBocTed. Po3risHyTi ckianoBi
KOPIIOpaTHBHOI cowianbHol BigmoBimampHocTi Ha mpukiaai A1 «XM3 «®E/». Hagana xapakTepuCTHKA THINB KOPIOPATHBHOI COLHaNbHOL
BIJIMIOBIJAJIbHOCTI 3aJI©KHO BHUJI BHIY IiSUIBHOCTI Cy0’€KTiB rocrnojaproBaHHs. JleTalbHO OXapaKTepHU30BaHI OKpeMi CKJIAJOBi COLiaJIbHOI
BianosinaneHocTi JI1 «XM3 «DE]/l». CdhopmoaHi piBHI KOPIIOPATHBHOI CONiadbHOI Bi/IIOBIATBLHOCTI HA TPUKIIA/I TPOMHCIIOBOTO IiANPHEMCTBA,
1110 MOe OyTH MOKJIAJICHO B OCHOBY PO3pOOKM MapuIpyTHOI kapTu. Ha ocHOBI pe3ysibTaTiB ONUTYBaHHS, BCTAHOBIICHI IPUYNHI BUHUKHEHHS KPU30BUX
CUTYaliil Ha MiAIPUEMCTBI. 3a3Ha4Y€HO, 110 JJIS MOAOJIAHHS KPU30BHX SIBHUII BXKJIMBUM € T€, HACKUIBKH ICTOPHYHO MPOTPECUBHOO OyJia opraHizawis y
CBOIil ydyacTi B KOpPIOpAaTHBHIM couiajbHii BigmoBinanbHOCTI. P03po0iieHi KOHIENTyanbHI OCHOBH AHTHKPU30BOTO YIPABIIHHS [isUIBHICTIO
MiNPUEMCTBA HA OCHOBI COLIANBHOI BiANOBiganbHOCTI. JlOBEAECHO pONb Ta 3HAYEHHS YHPABIIHCHKOI 3BITHOCTI A JOHECEHHs iH(popMmarii
CTEUKroJiepaM MpO OCHOBHI aCIEKTH Ta PE3yJbTaTH HisIBHOCTI CyO0'€KTa TOCIONApIOBAHHS, MOB'S3aHI KOHIEMIII0 COLIaJbHO BiJIOBINAIbLHOTO
6i3Hecy. BusHaueHi ocHOBHI (yHKIIT ynpaBiiHCbKOT 3BITHOCTI B rporieci GopMyBaHHs KOPHOPATHBHOI COLIaIbHOI BiAIIOBINATEHOCTI.

KmiouoBi ci10Ba: KopropaTHBHa coLialdbHAa BiIOBINANBHICTH, Oi3HEC; AHTHKPU30BE YIPABIIHHS, HABKOJMINHE CEPEIOBHINE; €TUYHA
BIAOBiZaIbHICTD; GraroAiiiHa AisUTBHICTE; (hiHAHCOBA BiAMOBIAAIBHICTH CTEHKIOIACPH; KOMIETEHLIT; HeiHaHCOBA 3BITHICTD

N. IERSHOVA, N. BUKATENKO

DIRECTIONS FOR IMPROVING THE ORGANIZATION OF THE ANALYSIS OF THE
PROFITABILITY TO INCREASE THE EFFICIENCY OF ACCOUNTING AND ANALYTICAL
ACTIVITY AT THE ENTERPRISE

In the article, corporate social responsibility as an anti-crisis strategy for the activity of an enterprise is investigated. It is determined that social
responsibility is an integral part of corporate governance. The advantages of corporate social responsibility depending on the size of the enterprise when
making anti-crisis management decisions are systematized. It is presented that each company understands the essence of the concept of “impact on
society", depending on the direction of business and other features. The components of corporate social responsibility are considered on the example of
the Kharkov machine-building plant «<FED». A characteristic of the types of corporate social responsibility depending on the type of activity of the
company is presented. The individual components of the social responsibility of the Kharkov machine-building plant «<FED» are described in detail.
The levels of corporate social responsibility have been formed on the example of an industrial enterprise. These levels are the basis of the route map.
Based on the results of the survey, the causes of crisis situations at the enterprise are established. It is noted that in order to overcome the crisis, it is
important how historically progressive the organization was in its participation in corporate social responsibility. The conceptual bases for anti-crisis
management of the company's activities on the basis of social responsibility have been developed. The role and importance of management reporting
for conveying information to stakeholders about the main aspects and results of the enterprise's activities related to the concept of socially responsible
business has been proven. The main functions of management reporting in the process of forming corporate social responsibility are defined.

Keywords: corporate social responsibility; business; anti-crisis management; environment; ethical responsibility; charity; financial responsibility;
stakeholders; competencies; non-financial reporting

Beryn. [Ipupona cygacHoro 6i3Hec-KiIiMaTy BU3HAYa€e
KpU3y SK OLTBII MEHII TOCTiiHE SIBHINE 1 CTEHKTOIAECPH
(BHYTpimIHI Ta 30BHINIHI) MaiKe 3aBXKIM CHOPHIMAIOTH
KpHU3y sSIK HeOe3MeKy Ui MiArnpueMcTBa. JKUTTE3NaTHICTB,
JOBipa Ta pemyTaiis OpraHizamii 3HAXOISAThCA ITif
3arpo30r0, 1 Cy0’€KT TOCIOAAPIOBAaHHS MOXE HAaBITh
NPUIMHUTH JiSJIBHICTD SK MPsIMUE pe3ysbrar kpusu. s
e(eKTUBHOTO YNpaBliHHA ¥ TIUIaHYBaHHSA MisTIBHOCTI
opraHizauii, a TaKoX MiJHATTS payHAy I1HBECTHLIN
KCpIBHUIITYO  JOIJILHO  YCBIJIOMIIIOBATH  IIHHICTb
KOPIIOPAaTHUBHOI COIIalIbHOI BiJIIOBITATBHOCTI.

AHaji3 ocTraHHix jgocaimkenb, i myOJikamiii.
JocmiKeHHI0O  poJli Ta  3HAYCHHA  COLIANBHOL
BinnosinaneHocTi (KCB) B cmcremi KOpmOpaTWBHOTO
ynpaBiiHHS npucesaeHo npari bormapyk T. I'., Borgapyk
1. C., €pmmosoi H.1O., Hadi k., Tenpopaa H. Ta in. [1-4].
IIpotsirom meBroro yacy izes KCB HaOyBasia 1{iHHOCTI i
Oyna mpeaMeToM 3HAaYHOI KiJIBKOCTI AMCKYCiH, HAyKOBUX
Ta NPaKTHYHUX [OCHi/keHb. bararo yBarm BueHUMH
OPUAUIIOCS — NHUTaHHAM  (OPMYBaHHS  COLAJILHOT
BIJIMIOBIAJILHOCTI MiJIPUEMCTB, BU3HAYCHHIO TCHCHIIIN
iX 3MIHM B JMHaMilli, a TaKOX pOJi YNPaBIIHCHKO]
3BITHOCTI SIK KOMYHIKaropa B CHCTEMi COILlaJIbHO-

opienroBanoro 6Gi3Hecy [5-8]. OmpanpoBaHuii  HOCBig
pEeTyNOBaHHS TOJITHKH KOPIIOPATHBHOI  COMLiabHOT
BIINOBiZAILHOCTI B KpaiHax-wieHax €C Ha erami
peaizaliii KOHIIEMIi] cTaaoro po3BuTKy [5], mOCiimKeHo
POJIb YIIPABIIIHCHKOT 3BITHOCTI IS MOTPEO MEHEIKMEHTY
mignpuemcTBa Ta 0OrpyHTYyBaHO ii ckmam [6, 7],
3anponoHoBaHi (opMaTH OyXraaTepchbKol yHnpaBiiHCHKOT
sgitHocTi  [8]. Opnak, mOTPeOYOTh MOAANBIIOTO
JIOCHIJDKEHHSI TIMTaHHS TOTrO, sSK OpraHizauii MOXYTb
BukopucroByBati KCB B ynpaBiiHHI KpH3010, TOMY
MOTpiOHE MO ANIBIIIE BUBYECHHS TaKOTO POAY TUCKYPCY.
@opmyaoBaHHSA Mijdeii crarri. Metoro cratTi €

JIOCITIPKEHHS poi KOPIOpPaTUBHOT colianbHOT
BIIOBIAAIBHOCTI B KOHTEKCTI AHTHKPU30BOTO
YOpaBIiHHS AiSUTBHICTIO MIATIPHEMCTBA.

Metoau JOCJTiTKeHHA. Jnst IIPOBEJICHHS
JTOCITIIDKEHHS BHKOPHCTaHI METOIU JIOTIYHOTO

y3arajJbHEHHS Ta IOPiBHSAHHS,
€KCIIepPTHi OIIHKH.

Buxknax ocHOBHOTo MaTtepiay qociizkeHHs. YBara
JI0 KOPIIOPaTHBHOI COLialbHOI BiANOBigaidbHOCTI (mami -
KCB) B 6i3Hec-cepeoBHIL €KCIIOHEHIIAILHO 3pociia 3a
OCTaHHI AECATWIITTS Yepe3 3MiHy COLiaJbHUX HOpM. Sk

aHayizy Ta CHHTE3Y,

© H. 10. €pmosa, H.O. Bykarenko, 2023
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HACNIZOK, 3HAa4YHA KUIBKICTh MIAIPUEMCTB JOKJIAA€
CepHO3HMX 3yCHIIb, 100 BH3HauuTH Ta BKIIOUUTH KCB y
BCl acleKTd CBOro Oi3HECY, BKJIFOYAIOYM AHTHUKPU30BE
ynpagiiaas. ColianbHa BiJIOBI1aNbHICTh HAOYBa€ Pi3HUX
3HAYCHb 3aJICKHO BiJ BUAY AISUTBHCOIT Ta OCOOJUBOCTEH
kommanii. Hampuknan: Kopmopariist Starbucks (SBUX)
3aKyIoBy€ CcepTU(IKOBaHI 3a CIPaBEIIMBOIO TOPTIBICIO
IHTpEII€HTH Ul BUPOOHHWIITBA IPOAYKTIB Ta AaKTUBHO
MIATPUMY€E CTIHKE CUTBCBKE TOCIIOJApPCTBO Yy PETiOHAX,
3BiIKHM HagxomaTh iHrpenientu. Kopnopamis Lego Group,
BUpOOHHK irpamok Lego, B3sita Ha cebe 3000B'sI3aHHS
3MEHIIUTH BHKHIW ByTJIeKHcioro rasy. ¥ 2014 pomi
KOMIIaHis BU3HaHa MapTHepoM BeecBiTHROTO (hOHIY MHKO1
mpupou i3 3axmcry Kiimary. Kopmopamis Target Corp.
(TGT) — Benukwii piTeiiep TakoX BIZOMHH CBOIMH
nporpaMaMy COIiaJbHOI BiJIOBIAANBHOCTI, BKIIOYAIOYN
rPaHTH Ha OCBITY. ABTOpaMH IIbOTO JOCIIKCHHS
NOBE/ICHE ONHMTYBaHHS Ha NpeJMET BH3HAUEHHs IepeBar
KOpPIOpaTHUBHOI  coliajbHOi  BiAmoBigambHOCTI. B
OIUTYBaHHI 4epe3 ryi-GopMy NPUHHIIM y4dacTh S5-Tb
BEIMKUX Kopropamii Ta S5 cepemHix MiIIPHEMCTB
M. XapkoBa. KinmpkicTh pecmoHmeHTiB 29 0ci0, sKi
MpamTh  HA  MATNPHEMCTBAX, sAKi oOpaHi s
Jocimkenns (puc. 1).
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CHIBpOOITHHUKIB, € He(hiHAHCOBUMH IIepeBaraMu poOOTH,
SIKi CIIPUSIFOTH YTPUMAaHHIO CIiBpOOITHHUKIB [4].
KopmopaTtiBHa corfiajibHa BiAMOBIAaIBHICTE Oi3HECY -
[I€ KOHIEMINS 3aJy4YCHHS COIIAIbHUX 1 EKOJOTIYHHX
aCIIeKTIB y AisUIBHICTB Oi3Hecy Ha 3acajax J0OpOBUILHOCTI
Ta B3a€MOJIl MDX pI3HMMH 3alliKaBJIEHHUMU CTOPOHAMHU
(rpymamu BIUIMBY); 1€ BHECOK Oi3HECY Y IOCSTHEHHS
iten CTajoro  pPO3BUTKY, SIKUH nepeadavae
30a71aHCOBaHICTh €KOHOMIYHHX, coIlialbHUX  Ta
SKOJIOTIYHHMX I[UJIed CYCHIUIBCTBA, IHTETpamil0 iX y
B3aEMOBHTIJHI TMPUIHCH Ta MIXOAH; Ie Crocib
MOKPAIUTH  e()EeKTUBHICTH POOOTH KOMMaHii 5K Yy
KOPOTKOCTPOKOBOMY, TaK i JOBIOTPHUBAIOMY Iepiogax.
Qimocodpis KCB mo3HawaeTbcss y MpoBeACHHI
MOJITHKY, sIKa CIPHUSIE €THYHOMY OalaHCy MDK IBOMa
3aBJaHHSIMHU: TparHeHHsM JO MNPHOYTKOBOCTI  Ta
KOPHCHICTIO JJIsI CyCIuIbCTBa. Ll mosituka Moxe OyTH
abo gopydeHHsSM  (OJMAromiMHICTB:  MMOXKEPTBYBAHHS
rpomeii, wacy abo pecypciB), abo Oe3misLTBHICTIO
(HampuKIaa, «3€JCHI» IHIMIATHBH, TakKi SIK CKOPOYCHHS
BUKHJIB TAPHUKOBUX Ta3iB a00 JOTPUMAHHS NPaBUII
OXOPOHHM HABKOJIUIIHLOTO CEPEJOBHUIA 3 OOMEKEHHS
3abpyaHeHocti). ComiambHa BiIMOBINANBHICTh TaKOX
MOJKe MIABUIMUTH MOpPaJbHAN TyX KOMIIaHii, 0COOIMBO
KOJIM KOMITaHisl MOXKE 3aIydaTH CIiBPOOITHHKIB 0 CBOIX

FALLTHHA 3

0 A PHIWMHIB

L it TU ]

Pucynok 1-TlepeBaru KOpHopaTHBHOI COLiaIbHOI BiOBIAILHOCTI, BU3HAYEH] 3aJI€5KHO Bijl po3Mipy HiAIpueMcTBa

* Pz patoE aHO  AETODANE

3a pe3ynbTaTaMu ONUTYBAaHHS MOXHA CKa3aTH, IO
cepell mepeBar PecroHAeHTaMu 0CO0IMBO Bia3HayeHi: 1)
MTOKPAIICHHS BITHOCHH 3 iHBECTOPAMH Ta 2) IiIBUIICHHS
mi3HaBaHOCTI  OpeHmgy. 3rimHO 3 JOCHIHKCHHSM,
npoBeneanM Boston Consulting Group, kommnanii, sKi
BBKAIOTHCA JIiIEPAMH B EKOJOTIYHHX, COI[aNIbHUX YU
VIOPaBITiHCHKAX NMUTAHHAX, MaIX HaI0aBKy IO OLIHKA Ha
11% mopiBHSIHO 3 KOHKypeHTamu. [l KOMIaHiH, SKi
NparHyTh OTPUMATH MEPEBary Ta MEPEBEPIINTH PUHOK,
peamizartisi  ctpaterii KCB, sk mnpaBujio, MO3UTUBHO
BILIMBAE HA TE, SIK IHBECTOPH CTABJIATHCS JIO OpraHisarfii Ta
SIK BOHHM OI[IHIOIOTH MiHHICT, Kommadii. Ille oxaxe
JIOCJIIIKeHHS, TIpoBeneHe npodecionanamu 3 Texas A&M,
Temple Ta MiHHECOTCHKOTO YHIBEPCHUTETY, ITOKA3aJI0, L0
uinHocti, nos'sizani 3 KCB, siki 00'ennyrors ipmu Ta

couianpHux copaB. Y ¢inocodpii KCB mnpucytHiit i
MOpaJIbHUH iMIIEpaTHB: MOXKJIMBICTh BIUIMBY Ha MalOyTHI
TIOKOJIIHHS.

KCB wacTto po30uBarOTh Ha YOTHPH KaTETOpii: BIUTUB
Ha HAaBKOJIMIITHE CEPEAOBHIIE, ETHYHY BiINOBIAAIBHICTD,
OnaromiiiHy HisUTEHICTH Ta (PiHAHCOBY BiNNOBINABHICTB.
Xapaxkrepuctuka tunis KCB Hanana sa puc. 2. Ckianosi
KCB wmaroTh o0co0mmMBOCTI A KOXHOTO CyO’€KTa
rocriogaproBanns. Posrisaemo KCB JIIT «XM3 «DE]ly.

Exonoriuna ckuaanoBa. J[lana cdepa BriIodae
€KOJIOTIYHI aclleKTH BHMPOOHUIITBA, MIO OXOILIIOIOTH
KOHTPOJIb  3a0pyNHCHHS TMPH TPOBEICHHI  JIJIOBUX
omepauiif, 3amobiranHs  ab00  YCYHEHHS  UIKOJAW
HaBKOJIMIIHBOMY CEPEIOBHILY, 10 BUHUKAE B PE3YJIbTATI
nepepoOieHHsT Ta 30epekeHHs] MPUPOJHUX pecypciB [9-
11].
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TaKol AiSUIbHOCTI €
pecypciB Ta BUKHIIB y MPOIieci BAPOOHUIITBA

npouecax,
BUKOPHUCTAHHA 31 CBOIMH KIIIEHTaMU

JTOTTIOMOTTH HEWTpati3yBaTH BIUTUB KOMIIaHii
BIUIMB Ha BUKUJIU Ta 3a0pyAHCHHS

Ta iH.

_ - »| Exomnoriuna <—|
-

’
( . .
S dinanTponiuyHa 1—'

Bazyerbcs Ha ToMy, K
KOMIIaHisi ~ BUTpayae
cBoi pecypcu, 100
3pOOHTH CBIT KPALIHM.
3axomaMu €:
*)XEpTBYBaHHSI
MPUOYTKY Ha
OnaroniifHiCTb HOBeiHi
*iATpUMAaHHS
OmaromiHuUX
MOYHHAHb
MDAIIBHUKIB Ta iH.

ayuT

Ba3yerbcst Ha 30epexeHHI MPUPOIM Yepe3 ONTHMAIIbHI oIepariii Ta
HiATPUMKY IIOB'SI3aHUX i3 HUMH NpuarH. OCHOBHUMH 3aXOHaMH €

*CKOpPOYCHHS 3a0pyAHCHHS, BIXO/IiB, CIIOXKHBAHHS MPUPOIHUX

*BTOpPHHHA IepepoOka TOBapiB Ta MarepialliB y BCiX CBOIX
BKJIIOYAIOYM IPOCYBAaHHS IPAaKTHKA IOBTOPHOTO

*KOMIIEHCAIIisl HETaTUBHOTO BIUIMBY 3 JIOIOMOT'OIO TIOTIOBHEHHS
HOPUPOAHUX PECYpCiB UM MIATPUMKH IPUYUH, SKi MOXYTh

*BHOIp METOJIB NPOCYBaHHS TOBAapiB, [0 MAlOTh HaMEHIIMH

*CTBOpEHHS MPOAYKTOBUX JIHIHOK, IO MiBUIIYIOTH IIi IIIHHOCT1

€ 023010 IHIIUX THITIB COMIaTBHOI BiAMOBIMAIBHOCTI, OCKIIBKH SKIIO KOMIIAHIS TUIAaHYE
OyTu OUIBII OpIEHTOBAHOIO HA JMOBKULIL, €THKY Ta OJaroaiifHicTs,
MIATPUMYBATH Wi IJIAHW 3a PaxyHOK (iHAHCOBUX BKJIAJEHB IMPOTpaM, MOXKEPTB abo
JOCIIKEHb MPoayKTiB. DiHAHCOBI BUTpaTH Nepen0avdaroTh:
* TOCITiIKeHHS Ta pO3pOOKH I HOBUX MPOIYKTIB, IO CIIPUSAIOTH CTAIOMY PO3BUTKY.
*3aITydeHHs Pi3HUX THIIB TAJIIAHTIB 33,151 3a0€3MeUeHHs Pi3HOMaHITHOCTI po60U0i CHIIH
*IHII[IaTUBY, SKi HaBYAIOTH CIIBPOOITHHUKIB COLIANFHOT O0I3HAHOCTI YHM E€KOJIOTIYHIN

*mporiecy, sSIKi MOXYTb OyTH JOPOXXIMMH, aje JaroTh BuIi pe3ynsratn CSR.
*3a0e3MedYeHHs MPO30pOi Ta CBOEYACHOT (PiHAHCOBOT 3BITHOCTI, BKIIOYAIOYH 30BHILIHIN

Bazyerbcsi Ha  4ecHi Ta  eTHUHIN
MOBE/IIHIII. Kommnanit 4acTo
BCTaHOBJIOIOTh BJACHI CTaHIAPTH, XOdYa

30BHIIIHI cuin ab0 BHMOTH KIIIEHTIB
MOXYTh  (opMyBaTh  €THYHI  IIiJIi.
3axonmamu €:

*CIpaBeIINBE CTABJICHHS JIO0 BCIX THITIB
*MO3UTHBHE  CTaBIICHHS [0  BCIiX
CIiBpOOITHHUKIB

*PO3IIMPECHHS TepetiKy rpym
MOCTaYaJIbHHUKIB

*CBO€YacHe PO3KPHUTTS iH(opMarii mpo
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BOHa Mae

PucyHok 2 - Xapakrepucruka tunis KCB*

* CKJIa/IeHO Ha OCHPOBI [3]

Jlst MacmTabHOTO BUPOOHMIITBA OCOOIMBO BaXKJIUBUM
€ aIbTepPHATHBHI BWAW BUPOOHHMLTBA Ta yTWII3aIlil
BimxomiB. Jlnsd HeBenwkoi KOMMaHil  (HampHKIA,
KOHCAJITHHIOBOi 200 IopHAu4HOI (ipMU) — MiHIMi3awis
CIIO’KMBaHHS Manepy Ta Horo cCopTyBaHHS.

3abe3nedeHns exonorivHoi ckiaanooi KCB JIT «XM3
«PE]l» moxyiazieHo Ha TPYIy OXOPOHH HaBKOJIHIIHBOTO

CepelloBHIA Yy CKIaai BIAAUTy OXOpOHM  Mparli.
OcHoBHUMH (YHKIISIMA Takoi TPYINH € TOCTiHHHN
KOHTPOJb 32  JOTPUMAHHAM  IIPUPOJOOXOPOHHOTO

3aKOHOJIaBCTBA YKpaiHM Ta TPOEKTYBaHHS IUIEH II0
nianpueMcTBy y 1iit cepi. Tak, g0 kinng 2021 p. Takumu
VIIUIAMH €: 3MEHIIICHHS BUTIAJKIB BUABJICHHS 0€3Xa3siHUX
BIZIXOIiB HA TEPUTOPIT MIANPUEMCTBA.

MeTo/1oM JOCATHEHHS 1iJ1i BU3HAYEHO BCTAHOBIICHHS
Ha TepuTopii KOHTeWHepiB [y 300py CMITTS Ta
MOHITOPUHT BUBO3Y CMITTS.

BaxnuBo 3a3HauMTH, MO KOHTPOJBHUHA OpraH —
JeprxaBHa exosIoTiYHa iHCHeKLis y XapKiBChKiil obmacTi—
MPOBOIUTH BUMIPIOBAHHS IMOKAa3HHUKIB CKIamy Ta
BIIACTUBOCTEH TIPYHTIB, BimiOpaHmx Ha  TepuUTOpil
MIITPUEMCTBA Y MICIIi CKUAY 3a0pyTHIOIOYHAX PEYOBHUH.

Takuii MOHITOPHUHT MPOBOAUTHCS MOCTIHHO, 110 JOBOIUTH

BHUCOKY BIINOBIJAIBHICTh MIANPUEMCTBA 33 JaHHUM
HanpsMoM, sikuil xapakrepuzye KCB.
Eneprernyna ckiaamgoBa. Ils cdepa oxorutoe

30epekeHHsl eHeprii Npu NPOBaPKEHHI MISIBHOCTI 1
TIi/IBUIIECHHS eHEepProeeKTUBHOCTI NPOAYKIil KoMmaHii. Y
2018 p. AIT «XM3 «®E]]» 3a migrpuMkn XapKiBChKOT
o0nIepKaAMIHICTpAIlil YBIWIIO B YHCIO JABAIISATH
MaIIMHOOYIIBHUX MIANPHEMCTB YKpaiHH, B SKHUX 3a
paxyHOK 3aJy4eHHS 1HO3EMHHUX IHBECTHLIH OyIo
MpOBeACHO  Oe3KOmTOBHWE  eHeproaymuT.  Ilicns
3aKiHYEHHS TIEPEBIPKH ayJMTOPH PO3POOHIM TPOEKT
MIABUIICHHS CHEPreTHYHOl e(EKTHBHOCTI 3aBOAY IS
BIIPOBAKEHHS Cy4YacHHUX eHepro30epirar4nx
texHonoriv, mo mast A1 «XM3 «®PEJl» € omaum i3
MEepIIOYEPrOBUX 3aBllaHb. AyAWT INPOMIIOB B paMKax
BCEYKPaiHCHKOT Iporpamu eHeproe(eKTHBHOCTI,
peaitizallis K0l B yMOBaxX IOCTIHHOTO 3pOCTaHHS LiHU Ha
ra3 JIOTIOMOIJIa ICTOTHO CKOPOTUTH BHTparu. IIpoekt
«KoHcynpTyBanHS MiAIIPUEMCTB 10710
€HEeproeeKTHBHOCTI» BHKOHYBaBCS Himerpxum
TOBapUCTBOM MiXXKHApoaHOTO cmiBpobiTHUITBa GIZ Ta
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CHpUSAB OCATHEHHIO CTPATETIYHOI METH — IIiABHIICHHS
e(eKTUBHOCTI BHUKOPHCTAHHS PECYpCiB Yy BHUPOOHHYHMX
ramy3sax yKpaiHChbKOi €KOHOMIKH.

B mimomy, ©Ha miampueMcTBi po3poOieHa Ta
BUKOHYETHCS IIporpama i BUIECHHS
C€HEProc()eKTUBHOCTI  Ta  3MCHIICHHS  CHOXXHBAHHS

eHepropecypciB. Y BigmoBimHocTi go uiei IIporpamu
3MIHCHIOIOTECS ~ KOPOTKO- ~ Ta  CEpPEeJHbOCTPOKOBI
OpraHi3alliiHi Ta TEXHIYHI 3aXOAW 3 BIPOBAIKCHHS
eHeprosz0epirarouoro oOJaJHaHHSA Ta TEXHOJOTIH, IO
3a0e3medyye  MOJaibIle  CKOPOYEHHS  CHOXKHMBAHHS
CJIEKTPOEHEPTii Ta TPHPOAHOTO ra3y. 3axoau 3
CKODOYEHHS CIIOKMBaHHA INPHUPOJHBOTO Tazy Ta
€JIeKTPOeHeprii BIPOBAKYIOTHCS 3a PAaXyHOK KOIITIB
i IITPUEMCTBA.

Etnyna (a0o cymiinHa jiioBa mnpaktuka). [s
CKJIaJIOBa BU3HAYAE BiTHOCHHM KOMIIaHii 3 30BHILIHIMH Ta
BHYTPIIIHIMH cTelKronaepaMu. B3zamoist 3 BHyTpilIHIMU
CTEHKroJIIepaMy OLIIHIOETHCS Yepe3 BILTHB OpraHi3amiiHol
JISUTBHOCTI Ha JIIOACHKI PECypCH MiAPUEMCTBA: IPAKTHKY
HaliMy, HaBYaJbHI IPOrpaMH, piBeHb 3apOOITHOI ILIATH,
IUIAaHW ~ JTOJATKOBHX TMIBr 1 OOHYCIB, TONITHKY
MpOCyBaHHsA, Oe3nmeky poOoTH, cTabimBHICTE poOodoi
CHJIM, & TAKOXX HOPSIOK 3BIIEHEHb.

30BHIIHI  CTEHKromgepu 1€ IPaBO3aXWCHI Ta
eKOJIOTiYHI Oprafi3amii, MapTHEPU Ta KOHTPAreHTH,
xiierTu Ta id. [laptaepu A1 XM3 «DEI»:

— JlepxaBHHA KOHIIEPH «YKpPOOOPOHIIPOM»  —
CTpaTeriyHuii BUPOOHHMK O30pPOEHHS Ta BiHCHKOBOL
TexHiku B YkpaiHi. Konmepn o0’eanye monan 100
JIep)KaBHUX MIANPUEMCTB Ta 3aBOJIB Yy OCHOBHHUX
CTpaTeriyHux raiy3sx OOOpPOHHOI  IPOMHCIOBOCTI
nepxau. JIK «Ykpoboponmpom» mae Ouremme 10-tn
KOHCTPYKTOPCBKHX OOpO, SIKi 3aiMaroThCsl PO3pOOKOIO,
MMPOEKTYBAHHSAM W JOCHIDKEHHSIMH Ta 6-TH KOMITaHIiH-
CIIETIEKCITOPTEPIB.

— JII «XapkiBChKe arperatHe KOHCTPYKTOPCHKE
Oropo» — TIPOBigHE MIAMPUEMCTBO YKpaiHH 3 PO3pOOKH,
BUTOTOBJICHHS 1 BuUIpoOyBaHb  arperartiB  Juist
TiIpaBIiYHKUX, TNaJMBHUX Ta EJICKTPUYHUX CHCTEM
LMBIIBHOI aBiarii.

— VYkpalHCbKa acoliamis BHCOKOTEXHOJOTIYHUX
MiJIPUEMCTB Ta oprasizartii «KOCMOC» —

HENPUOYTKOBE OOPOBUTBHE 00’€HAHHS MiANPHEMCTB,
oprasizaiiii, ycTaHOB Ta TOBapHCTB YCiX (hOpM BIIACHOCTI
Ta BiIOMYOTO MiANOPSAKYBaHHS, SKi 3/1iHCHIOIOTH, MalOTh

Hamip 3nilicHIOBaTH a0 MIATPUMYIOTH  KOCMIUHY
ISITBHICTB.
KiieHTH € BaXJIHMBOIO TPYIIOI CTEHKTONIEpiB.

B3aemonmis 3 HEMH 3a0e3meuyeThCcS Uepe3  OIHKY
3aJI0BOJICHOCTI KJIIEHTIB, MPABMBICTh PEKJIAMH, TIOBHOTY i
YITKICTh MapKyBaHHS, a TaKOX BIJIOBIJHICTh TNpaBy
iHTeNeKTyanbHoi BiuacHocTi. Sk npuxiaza, Ha JIT «XM3
«DE]Jl» po3pobiicHa «AHKETa OLIHKUA 3aJ0OBOJICHOCTI
3aMOBHUKa», Ji¢ MPEICTaBHUK OpraHi3auii-3aMOBHHKa
MOJKE INPOBECTH OLIHKY 3a 10-TH OajibHOIO HIKANoOK 3a
TaKUMU ITOKa3HUKAMHU:

— imimx [JIT «XM3 «DE]l» B misomy;

— ninoBa aktuBHICTB JI1 « XM3 «DE]1»;

— BIJHOIIIEHHS 1O 3aMOBHHKA (KOHCTPYKTHBHICTE);

— nosuteHICTh nipenctaBHUKIB 11 «XM3 «DE[»;

— OLIIHKA pe3yJIbTaTy CIIiBPOOITHUIITBA;

— KOMITETEHTHICTb MIPALiBHUKIB;

— pO3yMiHHS HiJiel 3aMOBHHKA,

— MOJKJIMBICTh JOCSTHEHHS I[1lJIel 3aMOBHHUKA;

— IPaBWIBHICTh OPOPMIICHHS JOKYMEHTIB;

— iH(hopMaLis PO MPOAYKLito (TOCITyTH);

— TepMiHH (CTPOKH) 00pOOIIeHHS (IPUIHATTS) 3asBKHU;

— KOMIUIEKTHICTb (3aBEpLICHICTb) MOCTABKH;

— JIOTPUMAaHHS TEPMiHIB TOCTABKH;

— 3aJI0BOJICHICTh TIPOJNYKINi€l0, ska Oyina HajgaHa
MHHYJIOTO pasy;

— 3amoBosieHiCTh iHmmME mocmyramu I «XM3
«DE]I».

SAxicte npoaykry. B koHmenmid  cormiampHO{
BiNOBiZAILHOCTI Oi3HECY Iel HampsSMOK BH3HAYAIOThH
SIKICHI aCHeKTH TMPOAYKTIB: KOPHUCHICTh, JOBTOBIYHICTE,
Oesmeka Ta 3py4yHicTH 00CIyroByBaHHsS. BazaeMoBILIMB
cxinagoBux KBC 00yMOBIIOEThCS 4epe3 BIUIMB SIKOCTI
MPOAYyKIii Ha HABKOJHIIHE CepeloBHIIE (EKOIOTuHHN
acrekT). SIKiCTh NpOXYKTy MiANpUEMCTBA 3abe3nedye
BXITHMH KOHTpPOJIb METAaJiB, CIUIaBiB, Ha(TONPOIYKTIB,
TYMOBHUX CyMilllel, SIKi HaIXOASTh Ha MiANPHEMCTBI, a
TaKoXX OIliHKA SIKOCTI MPOBEACHHS OIepalmiil Ha pPi3HUX
cranisx BUpoOHUITBa. OLWiHKY SKOCTI POBOIATH (haXiBIIi:

— XIMIYHO-CHEKTpaNbHOI J1abopaTopii, OCHAIIECHOO
CYYacCHUMH NPUJIAJIaMH 1 YCTaHOBKaMH;

— MetanorpadigHoi Taboparopii;

— nabopaTopii MexaHIYHUX BUIPOOYBaHb, OCHAIIICHUX
CyYaCHMMH MIKpOCKOIIaMH, Habopamu OOJIaHAHHS IS
MPOBECHHS Pi3HUX (DI3UYHUX METOJIIB BUIPOOYBAHHS, 110
JIO3BOJISIE OIIHIOBATH CTPYKTYPY 1 MEXaHI4YHI BJIaCTHBOCTI
CIUIaBIB 1 TyM;

— nabopaTopii HEpyHHIBHMX METOMIB KOHTpOJIO 3
BUSIBJICHHS TPUXOBAaHUX AE(PEKTIB METaJiB Ha PI3HUX
TEXHOJIOTIYHUX CTaIisTX BUPOOHHIITBA PO TYKIIii.

JlabopaTopii MarOTh aTecTaT aKpeauTallii i BXOAATh Y
CKJIal  MiONPUEMCTBA, TOMY MalOTh  MOXKIIHUBICTB
MTOCTIHHOTO KOHTPOIIO SKOCTI.

OpmHouacHO, A 3a0€3MEUYeHHS SKOCTI TPOIYKTY
pPO3pO0JIeHI 3aX0Au ISl TEePELIKOKEHHS TOIIUPEHHS
koHTpadakTHOl  mpoxykuii. Ekcrumyaramisi — «cipux»
arperariB, HaIpUKJIaJ, CHUCTEM YIPABIIHHS JITaIbHUX
amapaTiB HeOe3leyHa HE TUIBKM 1X  HCHaIidHUM
(YHKIIOHYBaHHSAM 1 BTparaMH B eKCIDTyartarii, ame i
0e3rnocepeIHbO 3arposKye KUTTIO JIIOCH, 10 3HAXOATHCS
Ha OopTy noBitpstHoro cyaHa. [Tonan 10 pokis Ha JIIT XM3
«DE/l» mparmroe Kowmicis, sika IpoOBeNa psj 3aXO0JiB IO
CKOPOYEHHIO YaCTKH KOHTpa(aKTy, B TOMY YHCIi:

—3 2005 poky BBeleHI 3aXHIIEH] MaCIOPTH MPOTYKIIi,
B 2006-2008 pokax momaHi HOBI CTYIEHI 3aXHCTy
MACTIOPTiB MPOIYKIIiT;

— 3 2002 poky Ha mianmpueMcTBi cTBopeHa Kowicis 3
aBTeHTH(]IKaIIl, 3BEpHYBILUCH JI0 SIKOI MOXHA 3aMOBUTHU
NepeBipKy  JOCTOBIPHOCTI  Mmacrmopta BHPOOM  TIO
€JIEKTPOHHIH KorTii;

— CIIJIbHO 3 OPHUTIHAILHUMHU BUPOOHHMKaMH JIBUTYHIB 1
KOMIUIEKTYIOUMX TIPOBOJUTHECS II€peBipKa arperariB Ha
ABTCHTHYHICTD;

— CTBOPIOETHCS 0a3a JaHUX MO BIJCTEKEHHIO arperary
HPOTATOM BCBOTO JKUTTEBOTO LHUKIY, B IEPCIEKTUBI
IUIAHY€TBCSl CTBOPEHHS €AWHOI 0a3u JaHWX MId BCIX
MIATPHUEMCTB, SKi BUPOOIIAIOTH aBialliifHy TEXHIKY;
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— BEIETHhCS MOHITOPHUHT PHHKY Ha BUSBIICHHS BHUITA/IKIB
MIPOTO3HIii HENETITUMHOIO POIYKIIi;

— BBEJICHAa HOBA IOJIITHKA POOOTH 3 aBlapEMOHTHHMH
3aBogamu: Temep moctaBka PI'K (peMOHTHO-TpymoBHX
KOMIUIEKTIB) MOJJIMBA TUIbKM 32 YMOBU BHKOHAHHS
ABTOPCHKOT'O HATJISILY.

Ceprudikauisi € Ni€BUM IHCTPYMEHTOM B KOHLIEITI
KCB. AIT «XM3 «®E/1» mae cepTrdikaTH MEHEIKMEHTY
SIKOCTI, cepejl SIKUX: cepTH(dIKaT CXBaJleHHs opraHizanii 3
TEXHIYHOTO OOCITyrOBYBaHHSI; CepTH(IKAaT CXBaJICHHS
opranizanii BupoOHuka; ceprudikar 3 ISO 14001:2015;
ceptudikat 3 1SO 9001:2015; ceprudixary BiinoBIAHOCTI;
aTecTaTH BUPOOHMIITBA Ta iH.

Hiepicte KCIT AT «XM3 «DE]I»
iepapxis, gKa CKIaaeThCs 3 TAKUX PiBHIB.

1. bazoBuii piBeHb 3a0e3Me4yeThCsI BUKOHAHHSIM
JIOTOBIpHKUX 3000B's3aHb: CBOEYACHOK OIUIaTa IOJATKIB,
BUIUTAaTa 3apOOITHOI IUIATH, MO MOXKIHUBOCTI — HaJaHHIM
HOBHX POOOYMX MicCIlb (PO3LIMPEHHS MITATY).

2. [Jlpyruii piBeHb 3a0e3leuyeThcsl aIeKBaTHUMH
YMOBaMH POOOTH Ta >KUTTS MPaLiBHUKIB: IiJABUIICHHIM
piBHA KBamidikamii TpaIiBHUKIB, NPOQPLIAKTHIHUM
JMIKyBaHHSAM,  OYHIBHHITBOM  JKHATJIA,  PO3BHTKOM
comianpHOI chepu.

3. Tperiii piBeHb 3a0e3mnedyeTbcst OIaroAidHOIO
nisbHICTIO IT «XM3 « PEI».

AIT «XM3 «®E]/l» y mporieci nmepexoay 3 APyroro Ha

3abe3nedye

TpeTiii  piBeHb, OCKUIbKM  MOYHMHAE  3aliMaTHcs
OnaroiiHICTIO.
[linTpuMKa  BHCOKOTO  piBHS ~ KOPIIOPaTUBHOT

COIIaTbHOT BiAMOBIAAIBLHOCTI 3MIIHIOE IMIIK KOMIIaHil,
JIJIOBY peIyTalilo, 0 € BaXJIMBUM IIPH BPETYJIIOBaHHI
KPHM30BUX CHTYyallii KepiBHULTBOM mignpuemctsa. [Ipn
OITUTYBAaHHI, TPOBEICHOMY aBTOPaMH I[bOTO JIOCIIPKEHHS,
BCTaHOBJICHO, 1[0 OCHOBHMMH NPHUYMHAMH BUHHUKHEHHS
KpU30BHUX CHTYyallill Ha MiAIPHEMCTBAX PECHOHACHTAMH
BU3HAYCHI: 1) HEJOCKOHATICTh IOJATKOBOI CHCTEMHU
(16,8% ommTaHWX), HEOOCKOHANICTHP HOPMATHUBHOI Ta
3akoHozmaBuoi 6azu (15,9%), BuCOkuil piBeHb i1HQIALIT
(17,7 %); 2) HeedexTHBHE YNpaBIIHHS BHYTPILIHIMU
(daxropamu Mikpocepemopuia mianpuemcrea (58,9%);
BUKODHUCTaHHSl  IJIPUEMCTBOM  CTparerii, ska He
aJlaniToBaHa JO0 30BHIMIHIX (hakTOpiB MakpocepenoBHUINA
(51,2%); po30asaHCOBAHICTh EKOHOMIYHOTO MEXaHi3My
BiATBOpeHHs Kamitany mingnpuemctsa (33,3%); inmi
(46,8%). Cepen iHmMHMX BH3HA4YEHI Taki: BHOIPKOBE
CIpUHHATTS, yBara Ha iHme mKepeno iH(opmaii,
HEPO3yMiHHS BaXXJIMBOI iH(pOpMAaIIii; He3AaTHICTh Ji/IepiB
TIPUCTYXATUCS IO TYMKH ITiJIETIINX,, IOMUJIKH Y 3BiTi PO
OIIHKY IiSUTHOCTI, IOPYIICHHS B CHCTEMi KOMYHIKAIIii,
KOMITaHIi i3 30BHILIHIM CEPEIOBHUIIICM.

BaxiuBo 3a3HauMTH, IO KOJM CIIPaBa JOXOAUTH 0
YIPaBIIHHS KPU30I0, KOKHE MiPUEMCTBO BIIPOBAKYE
KOPIOPaTHUBHY COIIaIbHY BiIMOBINANTBHICTh YHIKAIEHHM
Uil HBOro crnocoboMm. @DakTtopH, K  CHPUSIOTH
AHTUKPU30BOMY YIIPABJIIHHIO: PO3MIp HiANPUEMCTBA, HOTO
0i3HEeC-KyJIbTypa, BUMOTH CTCHKTOJACPIB 1 Te, HACKITBKA
ICTOPMYHO TIpOTpecHMBHOIO Oyia oprasizamiss y CBOiH
ydacTi B KOPHOPATHUBHIN COWiaibHIA BiAIIOBITaIBHOCTI
(puc. 3).

JUis  aHTHKPU30BOTO  YIPaBIiHHSI  JISUTHHICTIO
MiAMPHEMCTBOM Ba)XJTUBOCTI HAOyBalOTh KOMYyHiKaIliifHi
IHCTPYMEHTH COLIaIbHOI BiINOBIJAIIEHOCTI, OXHUM 3 SIKUX
€ HedinancoBa 3BiTHICTh [12, 13]. VkpaiHcbka MOmenb
He]iHAHCOBOT 3BITHOCTI 3HAXOANUTHCS Ha CTaJil PO3BHUTKY,
a MDKHapOJHHMH JIOCBiJl MPOIOHYE JOCTaTHIO KUIBKICTh
HeiHAHCOBMX 3BITIB y BCIX Tajly3sX. 3TigiHO 3
BU3HAUCHHSAM €BpoKoMicii HediHaHCOBa 3BITHICTH €
KOHIICTIIIIEI0, 3TiTHO SKOi Oi3HEC MOOPOBIIBHO IHTETpPYE
CoIliaJbHI W €KOJIOTIYHI 1HII[IaTHBH, a TAKOK B3aEMOJIIIO 13
3aiHTEPECOBAHUMH CTOPOHAMHU B KOMEPIIHY ITisSITEHICTD.
OTxe, He(iHAHCOBA 3BITHICTD € ITyOJIIYHAM IHCTPYMEHTOM
iHpOpMyBaHHS aKIiOHEepiB, CHIBPOOITHUKIB, MapTHEPIB
mpo Te, AK 1 SKUMH TEeMIAMH MiANPHEMCTBO peallizye
cTpaTeriydi IutaHM po3BuTky [14, 15]. OyHKOisIMH
ynpasiincbkoi 3BiTHocTi s KCB B aHTHKpH30BOMY
YIpaBJIiHHI AISUTBHICTIO OpraHizaiii €:

— aHAJIITHYHA Ta OI[IHOYHA — HaJaHHs iH(OpMAIIil TIpo
pe3yabTaTh  COIANbHOI  JISUTBHOCTI B HEOOXITHHX
aHAJTITUYHUX po3pi3ax B KPH30BHX YMOBax, MIO Jae
MOXJIUBICTh OLIHUTH MOXJIMBOCTI KEPIBHUKIB B JTAaHOMY
aCIIeKTI BiAMOBIIAIBLHOCTI,

— JoricTiYHa — iH(pOopMAaIliiiHa MATPAMKA TPUHHATTS
YIPaBIiHCBKUX pilleHs moao miarpumkn KCB, B T™MOy
YHCTi, BCTAaHOBJCHHS B3a€EMO3B’SI3KIB MK PI3HUMH
PIBHSIMH YTIpaBITiHHS;

— cTpareriuHa — HagaHHSA iH(oOpMamii I OLiHKH

MEPCIIeKTUB  PO3BUTKY, (GopmyBanHs ctparerii KCB
MIAPUEMCTBA B KPU30BHX YMOBaX.
— KOHTponbHa — iH(popMmauiiiHe 3abe3neueHHs

(YHKIIOHYBaHHSI CUCTEMH KOHTPOJIO 32 3a0e3IeUeHHsIM
piBast KCB Ha nignpueMcTsi.

KoHnenrtyanpHi OCHOBM  yNpaBIiHCBKOI 3BITHOCTI
(OpPMYIOTECSL SIK MOJENb, IO CKJIaJaeTbcs 3 TEBHOTO
HaOOpy B3a€MOIIOB’SI3aHMX EJIEMEHTIB, 30KpeMa: MeTa,
¢yHKIIi, OCHOBHI 3aBHaHHS, NMPUHIMIN Ta BUMOTH IO
iHpOpMarii. B Meroanyaux PEKOMEHIAIIAX
MinicrepctBo ¢inanciB YKpaiHW Hamae cBo€ OauyeHHS
3MICTY 3BITY PO YIPABIIHHSA, ajI¢ HE HAIOJIATaE Ha HbOMY
HaBITh WLIO/I0 CTPYKTYPH 3BIiTy, 3a3HAuarouu: «Iepelik
HAmpsMIB ~ Ta  TOKAa3HUKIB, SKi  PEKOMCHIYETHCS
PO3KpHMBATH Y 3BITI MPO YNpPAaBJIiHHS, HE € BHYECPITHUM.
[TinmpreMcTBO MOXE PO3KPHUBATH iHIIY 1H(OPMALIO, SIKY
BBakae 3a jouiibHe» [13]. I e 3HOB Taku € MapkepoM
YIpaBIiHCBKOI 3BITHOCTI. 3BIT TpPO YIPAaBIIHHS SIK
JIOKYMEHT, M0 MiCTUTh (iHaHCOBY Ta He]iHAHCOBY
iHpopMaIifo, siKa XapakTepu3ye CTaH 1 MEPCIEKTHBU
PO3BUTKY HiANPHEMCTBA Ta PO3KPHBAE OCHOBHI PH3UKH 1
HEBH3HAYEHOCTI HOTO AisTbHOCTI» [16].

Ha TIPaKTHIT KEpiBHHUIITBO T ATIPHEMCTBOM
BUKOPHCTOBY€E pi3HI C€HOCOOM PO3KpUTTS iH(popMaIil
CTeWKroyiziepaM  LIOJI0  KOPIIOPATUBHOI  COLAIbHOT
BIAIIOBiAAJILHOCTI:

— HamaHHs 1€l iHopMaIii B OKpeMOMY pO3iIiii
piuHOrO He(hiHAHCOBOTO 3BITY;

— HajgaHHS i€l iHdopmauii B OKpemoMy po3iniii
Oi3Hec-uTaHy ab0 IUIaHY CTPATETiYHOIO  PO3BUTKY
KOMIIaHil;

— (opMyBaHHSI BiOMOCTI IPO KagpOBY MOJITHKY Ta
cTparerirormianpremrsa [14-17].
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CUCTEMA AHTUKPU30BOI'O YIIPABJIIHHSA

»| O0’ekT CucreMa 3axXHCTy MiANPHEMCTBA Bi Kpu3 Ta HeOe3mek
»| Criuaanosi MapkeTHHT, MEHEIXKMEHT, IepCOHaJl, BUPOOHHIITBO, JIOTICTHKA, iH.
| -
| couianvna 6ionogioansuicmy
A\ 4
Mera ®opmysanns Ta 3MinHeHHsS KCB ams migBuIeHHS AUI0BOI pemyTamii iMipKy
MiABUILIEHHS 3arajbHOI TOBIPH 30BHILIHIX Ta BHYTPIIIHIX CTEHKIroaaepiB
A 4
Mpunummn HiI3BITHOCTI, IPO30pPOCTi, €THYHOI MOBENIHKH, IIOBaXXHOCTI Ta PO3IIIA
iHTepecy ii 3amikaBICHNX CTOPiH, BAXKJIUBICTD 1 3arabHICTh MIPaB JIFOJHHI
IncTpymenTn ©THYHI KOAEKCH, KapTH ETUKH, KOMITETH 3 €THKH, COIiabHI peBi3ii, comiaibHi
* 3BITH, HABYAHHS €THYHIM ITOBEIIHI
Komynikauiiini incrpymenTu 3BiTHICTB: (hiHAHCOBA Ta HepiHAHCOBA

L

PesyabTat: —V

301IbIIEHHS JTOSIIBHOCTI KIIIEHTIB

J\ [lizBuIIeHHs] MOPATBFHOTO AYXY CIIBPOOITHHUKIB HAa pOOOYOMY MicCIi
[TigBHIIEHHS TPOXYKTHBHOCTI, 1110 BITMBAE HA MPUOYTKOBICTh

IlinBHILIEHHS TOBIPH CTEMKIOIAEDIB

J\ Ilogomanust
_yl

KpHU3H

Pucynoxk 3 - KoHuenTyaisHi OCHOBH aHTHKPH30BOTO YIPABIIHHS TisUTBHICTIO I AIPHEMCTBA Ha OCHOBI COLIIAJIbHOT
BIJIIOBIAIIBHOCTI*

* po3po0JICHO aBTOPaMH

Cy0’exTam 0i3HECy IOMUIBFHO BIPOBAIKYBAaTH IPOCTI
¢dbopmu  BimoOpaxkeHHs iH(MopMalii Mpo COLiabHY
BIMOBIJAIBHICTE Oi3HECY, IOCTYIIOBO pO3IIMPIOIOYN
MeXi cBOei HediHaHCOBOI  (coliabHOI) 3BITHOCTI
BiJIMIOBITHO JI0 BUMOT MI>KHAPOJHUX CTaHIAPTIB.

BucHoBknu Ta TepCIeKTHBHA TMOIATBIITUX
aociaimxedb. [IpoBeneHe mochmimKeHHS Tae MOXKIHBICTh
cOpMYITIOBaTH HU3KY Y3aralbHIOIOYHX TIOJO0XKEHb, SKi
PO3KPHBAIOTh  POJIb Ta  MEPCHEKTUBH  COLIAIBHOT
BIAMOBIANLHOCTI B aHTHKPH30BOMY  YIIPaBJiHHI
JISUTBHICTIO MiNPUEMCTBA. A came:

— collajbHa BIINOBINANBHICTG 1€ BUPIIAIEHUNA
€JIEMEHT B EKOHOMIYHHX 3B’SI3KaX, OCKUIBKHM JO3BOJISIE
BHUpIIIyBaTH TPOOJIEMH, TIOB’s3aHI 3 KOPIOPATHBHIM
YIPaBITiHHAM;

— BIJMOBIZHO 1O TIPHHITUIIB, IO JIEXKaTh B OCHOBI
KOHIICTIIIi KOPIIOPAaTUBHOI COMIiaTbHOI BiIIOBITAIBEHOCTI,
MiIITPUEMCTBA HECYTh BiAMOBIIAIBbHICTH 32 CBOI [Iii HE
JUIIe 3 TOYKH 30py CBOIX FOPUIMYHHX 1 (D iHAHCOBUX
3000B’s13aHb, aie W 3a MOPaNBHO-CTWYHI pIlIeHHS, SKi
BOHH IPUIMAIOTB, i OJIaroAiifHi BHECKH, SIKi BOHU POOIIATH;

— iH(opMariiiine 3a0e3MeUeHHs COIIAILHOTO ACIIEKTY
JUSUTBHOCTI MIAIPUEMCTBA 3/IHCHIOETHCS 32 JOIOMOTORO
couianbHoi (He(hiHaHCOBOT) 3BITHOCTI;

- MpaKTHKa KOpIIOPaTUBHOT comianbHOT
BIIMOBIAIBHOCTI MOXE OyTH Ba)XXJIMBUM BHECKOM Y

[lepcriekTBaMM NOAANBINUX JOCIIDKEHb Y IBOMY
HampsIMi € 3HAXOJPKEHHS aJITOPUTMIB 1 mporenyp 300py i
00poOku  HedinaHcOBOI  iH(OpMaIii, PO3MIHMPECHHS
TEXHIYHUX MOXIIMBOCTEH mepenadi i 30epiraHHs JaHUX
peasizanii aHTUKpU30BOi CTparerii.
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J.C. CTPUT'YJIb, B.O. AJIEKCAH/IPOBA, T.A. KA/TAH
CTAHJAPTH CEPII 1SO 9000 B COEPI TYPU3MY TA TOCTUHHOCTI YKPATHU B KOHIIEITIIIT
3AT'AJIBHOT'O YIIPABJIIHHA AKICTIO TQM

V crarTi npoaHani3oBaHO Cy4acHHIl CTaH 3aCTOCYBAaHHs Ta BU3HAYEHHs NEPCIEKTHB BIPOBAKEHHs cranmaptiB cepii ISO 9000 B chepi Typusmy Ta
TOCTHHHOCTI YKpaiHM B KOHLETIIii 3arajJbHOro yrpapiiHus skicTio TQM. JloBeneHo, mo npo6iaemMa micisBOEHHOTO BiIPODKEHHS Ta PO3BUTKY IPOLIECIB
3araJIbHOTO YNpAaBIIiHHS AKICTIO TIOCTYT c(hepH TypPHCTHYHOTO Ta TOTENbHO-PECTOPAHHOTrO Oi3HECY HAIIOi JIepKaBH € JOCUTH aKTyaJbHOIO, BUXOAMUN 3 il
(hiHaHCOBO-€KOHOMIYHOTI'O Ta COLIAJIEHOr0 3HAYSHH ISl BiIOY10BH €KOHOMIKH HAIO KpaiHu. JlocIIipKeHOo, 10 B pe3yJIbTaTi BIPOBAPKEHHS MIXKHAPOIHHUX
CTaHJapTIB AiSUIBHICTH MiINpHUEMCTBA (OpraHizarii) cTae OLIbII 3pO3yMITIOI0 Ta MPO30POI0, B Hill BCTAHOBIIOETHCS YiTKHIl PO3MOALN BiIOBIAAIBHOCTI,
IJBUIIY€EThCSL PIBEHb BHYTPIIIHBOI OPraHi30BaHOCTI Ta 3MEHINYEThCS KUIBKICTh HMOMIIIOK. Bmsnadeno pisHumio mibk ISO 9001 ta ISO 9000.
INpoananizoBaHo cucTeMH SIKOCTi, MoOynoBaHi Ha ineonorii crapaptis ISO cepii 9000, mo 3irpaian CBOO yHIKalIbHY POJb B PO3BHTKY TEXHIYHOTO i
TEXHOJIOTIYHOrO mporpecy. J[oBeneHo, 10 BIPOBA/PKEHHS HA MIINPHUEMCTBI YW B OpraHiamil CHCTEMH YIpPaBIiHHA SKIiCTIO, PO3POOJICHOI HA OCHOBI
cragzapty ISO 9001, cripusie CIPOIEHHIO CHCTEMH HaJaHHs MOCITYT Ta IIi[BUIEHHIO X SKOCTi, BCTAHOBJICHHIO HAJIATOKEHOTO 3BOPOTHOTO 3B 513Ky 3i
CIOKMBAYaMH, TOKPAIICHHIO POOOYOro Kiimary, 3a0e3NeueHHI0 cTabilibHOi poOOTH B yMOBaX ILIMHHOCTI NEPCOHANY, MPUHHATTIO PAlliOHAIBHHX Ta
e(peKTHBHHUX pillleHb Ha OCHOBI (hakTiB. JJOCTIIKEHO BITYM3HAHUI PiBEHb CTAHAAPTU3ALII chepH Typu3My Ta TOCTHHHOCTI 3 OTJIIAY Ha HOro KOPEJILio 3
MDKHApOJIHHMH CTaHIApTaMH 3arajlbHOTO YIpaBIiHHA sKicTio. Jokasano, mo craumaptu cepii ISO 9000, 3okpema cranmapt ISO 9001 Bu3Hauae
Haif3py4HIilly Ha ChOTO/(HiI Ta MAKCHMAaJILHO IPOCTY MOJIENIb YIPABIIHHS i 11 MOJIE)b TIOBUHHA OYTH HaHOUIBII TOBHO BUKOPHCTaHa B c(hepi TOCTUHHOCTI i
TypusMy YkpaiHu. 3poOneHO BUCHOBOK, 110 ¢()eKTHBHI CHCTEMH SIKOCTI, 10 BiANOBIAAI0Th BUMOTaM PUHKY, ChOTO/IHI HTErpyroThcs B monsTTst TQM —
3aranpHe yIpaBIiHHS SKICTIO. [ 0JI0BHIM HanpsiMKkoM HOBOT Bepcii cranapTiB ISO cepii 9000 crano ix 30ummkenns 3 ineonoriero TQM. 11{o6 BiTum3HsHUIT
TYPUCTUYHHMH Gi3Hec Ta iHAYCTPis FOCTHHHOCTI MaJIM MOMKIJIMBICTB YCIIIIIIHO PO3BUBATHCS, HEOOXIIHO BUBUHMTH BCi NpaBHIIa Ta BUMOrH crannaptu ISO, a
TAKOX METOJIMKY X BIPOBA/DKCHHS HA BITYM3HAHMX HiANPUEMCTBAX Chepu TOCTUHHOCTI.

Kutro40Bi Ci0Ba: Typu3M; chepa rOCTHHHOCTI; 3arajbHe ynpasiiHHs sikictio TQM; npuHmunm ta crparerii TQM; nepcoHai; yaoCKOHAJICHHS,
MoTHBaLis; cranaapty cepii ISO 9000

L. STRYGUL, V. ALEKSANDROVA, T. ZHADAN
1SO 9000 SERIES STANDARDS IN THE SPHERE OF TOURISM AND HOSPITALITY OF UKRAINE IN
THE CONCEPT OF TOTAL QUALITY MANAGEMENT TOM

The article analyzes the current state of application and determination of the prospects for the implementation of 1SO 9000 series standards in the field
of tourism and hospitality of Ukraine in the concept of general quality management of TQM. It has been proven that the problem of post-war revival
and development of processes of general management of the quality of services in the field of tourism and hotel and restaurant business of our state is
quite urgent, based on its financial, economic and social importance for the reconstruction of the economy of our country. It was studied that as a result
of the implementation of international standards, the activity of the enterprise (organization) becomes more understandable and transparent, a clear
division of responsibility is established, the level of internal organization increases and the number of errors decreases. The difference between 1SO
9001 and 1SO 9000 is determined. The quality systems built on the ideology of the 1ISO 9000 series standards, which played their unique role in the
development of technical and technological progress, are analyzed. It has been proven that the implementation of a quality management system
developed on the basis of the ISO 9001 standard in an enterprise or organization contributes to the simplification of the system of service provision and
the improvement of their quality, the establishment of established feedback with consumers, the improvement of the working climate, and the provision
of stable work in conditions of staff turnover , making rational and effective decisions based on facts. The domestic level of standardization in the field
of tourism and hospitality was studied in view of its correlation with international standards of general quality management. It has been proven that the
standards of the 1SO 9000 series, in particular the 1SO 9001 standard, defines the most convenient and the most simple management model for today,
and this model should be most fully used in the field of hospitality and tourism of Ukraine. It was concluded that effective quality systems that meet
market requirements are today integrated into the concept of TQM — Total Quality Management. The main direction of the new version of the ISO
9000 series standards was their convergence with the ideology of TQM. In order for the domestic tourism business and the hospitality industry to have
the opportunity to develop successfully, it is necessary to study all the rules and requirements of the 1SO standard, as well as the methodology of their
implementation at domestic enterprises in the field of hospitality.

Keywords: tourism; the field of hospitality; total quality management TQM; principles and strategies of TQM; personnel; improvement;
motivation; 1SO 9000 series standards

Beryn. B cyyacHHX CKIaIHUX yMOBaX €KOHOMIYHOTO
3aHenaaxy cdepr TOCTHHHOCTI 1 TypH3My uepes
HIMPOKOMAcCIITaOHe BTOPTHEHHS POCIiChKoi deaeparrii Ha
tTeputopito Hesanexxnoi VkpaiHu mocrac HarajibHe
MMUTaHHS CTPATEridYHOro IUIaHyBaHHS ii IIOBOEHHOTO
PO3BUTKY Ha 3acajax MDKHApOAHUX CTaHAApTiB B
KOHIIENIIii 3arajbHOrO YyHpaBliHHS sKicTio. [IpoGnema
IIICIIIBOEHHOTO  BIJJPO/DKEHHS Ta PO3BHUTKY IPOIIECIB
3arajJbHOTO  YNpPaBIiHHA  SKICTIO  mociayr  cdepu
TYPUCTHYHOTO T TOTEIBHO-PECTOPAHHOTO Oi3HECY HamIoi
JIepKaBH € JTOCUTh aKTyallbHOIO, BUXOSYH 3 ii piHAHCOBO-
€KOHOMIYHOTO Ta COIiaIbHOTO 3HAYCHHS IUIA BiIOYIOBU
€KOHOMIKH HaIIoi KpaiHu.

OTxe, BUSIBIICHHS HAasBHUX ACHEKTIB Cy4aCHOTO CTaHy
BIIPOBADKEHHS MDKHAPOIHUX CTaHIAPTIB yIPaBIiHHI
SKICTIO 11l (DOPMYBaHHSI NEPCIEKTUB (YHKIIOHYBaHHS

iHAyCTpil Typu3My Ta TOCTHHHOCTI Hamoi Jep)KaBH
BU3HAUaE, SIK aKTYalbHICTh TaK 1 CBOEYACHICTH 0OPaHOTO
JIOCITIJPKEHHSI.

AHaJti3 CTaHy NUTaHHs. B yMOBaX MOBOEHHOTO CTaHy
Ta EKOHOMIYHOTrO 3aHemaay nepea ceporo Typusmy i
TOCTHMHHOCTI HamIoi JAep)KaBH TOCTPO IIOCTaHE HHTAHHS
BU3HAUECHHS IIUIIXIB MalOyTHBOrO  BIIPO/DKCHHS Y
MICIISIBOEHHI 4YacW, BHPILIEHHS $AKOrO Oyne CHpusTH
(hopMyBaHHIO TTEPEITyMOB YIS iX YCIITHOTO 3/iHCHCHHS Ta
edpextuBHOI peamizamii. Kornnenmis TQM Tta cranmaptu
cepii ISO 9000 i Ha cpOTOHI BBAXKAIOTHCS PEBOIIOIIEIO B
MEHEDKMEHTI SIKOCTi, a caMe TOMY IIOBHHHI CTaTH
OCHOBOIO TMPOPHUBHOI METH OHOBJCHHS B KOHTEKCTI
3arajJibHOTO YIpPAaBIiHHA SKICTIO chepu TypusMmy i
TOCTHHHOCTI.

Mera po60TH. MeTOr0 1aHOi CTarTi € J0CIiIKEHHS
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Cy4acHOTO CTaHy BIIPOBA/DKEHHS craHmapTiB cepii ISO
9000 B cdepi TypusMy Ta TOCTHHHOCTI YKpaiHH B
KOHIIeMIii 3arajJbHOTO YIpaBiIiHHA sSKicTio TQM.

AHaji3 OCHOBHHMX [JOCATHeHb i JiTepaTypu.
[IpobieMaTuKy TOCTIIKSHHS KOHIICIIIIT 10 3a0e3eueHHsI
skocti TQM, sika cknanach Ha novatky 1980-X pokiB i
STMOHCHKOTO JTOCBiZly BHKOpUCTaHHS MeTonxoiorii CWQC
(ynpasiniHzs SIKiCTIO B paMKax ¢ipMu B SInoHii) BuBuasa
BEJIMKA  KIIBKICTh  BUEHMX-€KOHOMICTIB, a  came:
V.1lyxapt, E.[eminr, Jx.Jxypan, A.Deiirenbaym,
K.IcikaBa. JlocmimkeHHS TEOPETHKO-TTPAKTHYHHUX ACHEKTIB
(¢bopMyBaHHS Ta IMIDIEMEHTANiii CHCTEM SKOCTI Ta
yVOpaBIiHHA sKicTIO, craHmaptiB  cepii ISO 9000
3IIHCHIOBAIN BITYM3HIHI BUEHI TakuX, fk: A. Mazapaxki,
A.Baxynenko, C.Kpasuos, T. Tkauenko, O. Yepneri, M.
Boiiko, I'. IIsumanenxo, C. domiuos, 0. MakoroH i
Oararo iHmMX. OAHaK NHUTaHHS 3a0e3MEYeHHS BHCOKOT
SKOCTI ~ MpPONYKLIi Ta TMOCAYr Yy  BIANOBIIHOCTI
MDKHApOJHUM BUMOTaM B cepi Typu3My Ta TOCTHUHHOCTI
Haloi Jiep)kKaBd IIEBHOIO MIpOI0 3alMINAOTBCS 11032
yBarolo Ta He /10 KiHIS PO3TJISIHY TUMH.

BuxiaaaeHHsi OCHOBHOrO marepiaiy JOCTiIKeHHS.
Haiib6inpimoro mommpenss koHueris B8 TQM otpumana B
MIPOMUCIOBO po3BHHEeHHX KpaiHax: CIIIA, ®PH, Benuka
Bputanisa, Isenis, SAnonis, Ilinenna Kopes, TaiiBans.
OpHak 3a €OHOCTI imeosorii, YITKO BHpakeHill y Ha3Bi
KOHIleNIii, B KOXHili KpaiHi BOHa TpakKTyBajach IIO-
CBOEMY, BHXOAS4YM 3 oOcoOnMBocTel ii ICTOPUYHOTO
PO3BUTKY 1 poOIT 3 MEHeKMeHTy sKocTi. Tak, 3a
CBIIYEHHSM psny crnemiamicriB-aHanitukie, y CIHA i
€Bpomni ocHOBHMI Harosoc B TQM poOuBcst Ha KyabTypi
BUPOOHMIITBA, a B CXIJTHUX JIep)KaBax - Ha CTATUCTUYHUX
METOo/1ax 1 IpyIoBii AisbHOCTI y cdepi sikocTi. [IpakTnana
3arikaBnenict g0 koHuenmii TQM cepex ykpaiHCBKMX
CIICHIaJTiCTIB CTalla MpOSBIIATUCS Jiniie B cepenuHi 1990-x
POKiB, 110 30ir70Ccs 3 TEBHUM IOXBABICHHAM POOOTH 3i
BrpoBampkenHs craHmapTie [SO 9000. Takum umHOM, Ha
BiZIMIHY BiZ 3apyOiXKHOI TIPAKTHKH, KOJIH BHKOPHCTAHHSI
TQM mnouasocst 1ie 10 BHKOpucTaHHs ctanmaptie ISO, B
YkpaiHi came BIPOBAHKEHHS [[X CTAaHIAPTIB JAJI0 ITOIIITOBX
no BuBueHHs KoHuenuii TQM. Binbmr sk necsitupiuse
BijicTaBaHHs1 YKpaiHM Bijl EpeJOBUX KpaiH CBITY € LIIKOM
3aKOHOMIPHHM, OCKUIBKM TUIBKHM Telep y KpaiHi cTaiu
(dopmyBaTHCcs O0'€KTUBHI YMOBH JUIi BHKOPUCTAHHS i€l
ronnenuii. Koranenmis TQM moxe OyTn Bukopucrana B
oprasizauii Oyab-sKoro npodiiro AisUTBHOCTI 1, SIK TOKa3ye
MDKHAPOJTHWA JIOCBiJ, CIpHSA€ MiJBUINCHHIO SKOCTI
pe3ynmpTaTiB  TPYAOBOi  IISUTBHOCTI 1  TOJNIMIICHHS
¢inancoBux mokasHmkiB. Ha minmcrasi konmenmii TQM
Moxe OyTr moGynoBana cuctema sikocti (puc. 1) [1].

Po3pobuukom mikHapoaHux cranaapris cepii ISO 9000
€ MixnaponHa oprasizamis 31 cramaapruzauii  ISO
(International Organization for Standardization) — ue
BCECBITHA (henepaltisi HalllOHAIBHUX OpTraHiB CTaHJapTH3aLlii
(komirteriB-unenis) [2, €. 231].

Crannaptu ISO cepii 9000 3aiiHsiim BupatHe Mmiche i
3aBOIOBAJIN BENTMYE3HY HOITYJISIPHICTD. 32 JaJIeKO HE TIOBHUM
JIAaHUMH CHOTOJIHI B CBITI 3apeecTpoBaHo Ounbie 1500 Twc.
MATIPUEMCTB , SIKi cepTH(]IKyBaH CBOI CHCTEMH SKOCTI Ha
BIIMTOBINHICTE MbKHapomauM cra"gaptam ISO cepii 9000.
HamzBuuaitHa mOMyNmspHICTP IHMX CTAHAAPTIB B CaMHX
pi3HuX chepax 1 Ha PI3HUX PIBHSIX MOSCHIOETHCS THM, IO

BOHH 3adillaf0Th YHIiBEpCaJbHY 1 BCIM HEOOXiHY 00IacTh
YIOPaBIiHHS OpPTaHi3aIli€l0 3 OPIEHTALIEI0 HAa 3a0€3MeUeHHS
SIKOCTI KiHIIEBOTO pe3yibrary [3].

Hepmi cranmaptu [SO cepii 9000 6ymu onmy6iikoBaHi B
1987 p. Cucremu skocti, noOyzoBaHi Ha ixeosorii
crangapris [SO cepii 9000 3irpanu cBOIO yHIKaJIbHY POJIb B
PO3BHUTKY TEXHIYHOT'O 1 TEXHOJIOTTYHOTO 1porpecy. Choro/iHi
HaBiTh HENPHCTOHHO BHXOJWTH Ha CBITOBHH pPHHOK 0e3
ceprudikoBanoi cucremu skocti. Cucrema yHpaBiiHHS
sKicTio 3a crangapramu [SO cepii 9000 posrismaeTsest sk
HAWHIDKIWH, HEOOXiTHUN pIBEHDb MiANPUEMCTBA. PO3BHTOK
PHMHKOBHX YMOB 1 BUPOOHHWYHX BiTHOCHH MPUPOIHEO CIYTYE
TIOIIITOBXOM J0 BIOCKOHAJIEHHS TEOPii SKOCTi.

Mooke BHHUKHYTH IIUTAHHS B YOMY IOJISITA€ PI3HULI MiXK
1SO 9001 ta I1SO 90007 ISO 9000 — 11 NOBiAHMK, SKHUMA
MICTHTh ~ TOYHI  BH3HQUeHHS  TEpPMIHOJOTl,  sKi
BUKOPHUCTOBYIOTBCS B TIpolieci cepTudikarii. A B craHaapTi
1SO 9001 HaBeseHO NPUHIMIIK Ta MOJENI, SIKi JAI0TH 3MOTY
3MiHCHIOBaTH  eEeKTHBHE  YNpaBIiHHSA  SKICTIO Ha
T IPUEMCTBI.

Tobto, 1SO 9001 — e cTaHmapT, MO0 BXOAUTH B CEPit0
MikHapogHuX cranmaptiB ISO 9000 i omucye BUMOTH 110
CHCTEM YIPAaBIiHHA SKICTIO Ha TIINPHEMCTBAX 1 B
opramizamisx. Ilepmia Bepcis mBOro craHmapTy Oyna
npuitHATa MDKHApOIHOIO OpraHi3amiero 31 CTaHAapTH3AIil
(ISO, International Organization for Standardization) y 1987
pori. Y BepecHi 2015 poxky MiXHapOIHOIO OpTaHi3aIiero 31
cranapruzanii SO Oyau npuidHATI HOBI Bepcii CTaHAApTIB
ISO 9000:2015 Ta ISO 9001:2015. Lle n'sta pemakiis
TMIOMYJISIPHOTO Y BChOMY CBITI ciMeiicTBa cranaapTis. 11lono
nonepenHpoi Bepcii cranmapty ISO 9001:2008, To BoHa
BTpaTHia YuHHICTE 3 15 BepecHs 2018 poky (3a maHuMH
HayKOBO-TEXHIYHOTO LEHTPY Ne 14 AT
"Yxpmerprectcranmapt") [3].

Ocranns Bepeist — ISO 9001:2015. B Ykpaini npuiHATI
imeaTnaHi nanomy cramapry HACTY ISO 9001:2015
Cucremn ympaBmiHHA sikicTio. Bumorm (ISO 9001:2015,
IDT) ta ACTY EN ISO 9001:2018 Cucremn yrmpaBiiHHSI
sikictio. Bumorn (EN ISO 9001:2015, IDT; ISO 9001:2015,
IDT).

SIK CBIAYNTH MIKHAPOIHUI JTOCBi, BIIPOBAIKCHHS Ha
MiANPUEMCTBI YW B Oprasizamii CHCTEMH YIpaBIiHHS
SKiCTIO, po3pobieHoi Ha ocHoOBi cranaapry ISO 9001,
CHpUsie CHPOLICHHIO CHCTEMH HaJaHHs IOCIyr Ta
M/IBUIIEHHIO X SIKOCTi, BCTAHOBJICHHIO HAJIAr0/KEHOTO
3BOPOTHOTO 3B’SI3Ky 31 CIIOKMBa4daMH, ITOKPAIICHHIO
poboyoro kiiMmary, 3a0e3leucHHI0 CTa0lIbHOT poOOTH B
YMOBaX IUIMHHOCTI IIEPCOHATY, IPUIHATTIO pallioHAIbHUX
Ta e(eKTUBHUX DIlIeHh Ha OCHOBI (hakTiB. Y pe3ymnbTaTi
IiSUTBHICTH  TIATIPHEMCTBa (Opradizamii) cTae OuLIBII
3pO3YMIJIOIO Ta MPO30POI0, B Hili BCTAHOBJIIOETHCS YITKHIA
pO3MOJIT  BiJMOBINANBHOCTI, MiJIBUIIYEThCS  PIBEHb
BHYTPIIIHBOI OPraHi30BaHOCTI Ta 3MEHIY€EThCS KUTBKICTh
MOMUJIOK. TakuM YHUHOM B OCHOBY cTaHmapTiB cepii 1SO
9001 3akiageHO MOJENb CUCTEMH YIPABJIIHHS SIKICTIO,
3acHOBaHOI Ha mporecax (puc. 2) [4].

B pesymbrari aHamisy Ta y3arajJbHEHHsS IPaKTHKU
TQM, po3pobuuku Bepcii cranmaprie ISO cepii 9000
c(hopMyITIOBANIH 1 TOKJIAIA B OCHOBY IIMX CTAHIAPTIB BiCIM
OCHOBHUX IPUHIIAIIB YIIPABIIiHHS SKICTIO:

1. OpieHTalis Ha CIOXWBAYa,

2. JlinepcTBO KEPIBHUIITBA,;
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Pucynok 1 — Konrnerniist 3aranpHoro yrpasmiaas skictio ( TQM) y B3aeM03B's13Ky 3 KOMIUIEKCHUM YIIPABIiHHIM
sxictio ( TQC ) Ta KOMIUTEKCHUM YIIPaBIIiHHAM SKIiCTIO B Mexxax ¢ipmu ( CWQC ) [1]

Besnepepsne noninwesHA CHCTEMH
MEHEQKMEHTY AKOCTI

—A XX M — O X
- T M = O X

PucyHok 2 — Mozesb CHCTEMH YIIPaBIiHHS SIKICTIO, 3aCHOBaHOI Ha rporiecax [4]

3. 3ayryyeHHs MpaliBHUKIB; Bci Bumoru crangapty ISO 9001 HamucaHi Ha OCHOBI
4. IpouecHuit miaxin; IUX npuHUMiB. | Oyab-skuii opraHizaiii, sika IpeTeHaye
5. CucteMHUI NiIXiJ 10 YIpaBIiHHS; Ha BIJNOBIJHICTE JaHOMY CTaHIApTy, HEOOXiIHO
6. ITocriiiHe MOMIIIIEeHH; JIOBOJIMTH, MO i MisTIbHICT 0a3yeThCs Ha 3a3HAYCHUX
7. IlpuiiHATTS pillieHb HA OCHOBI (haKTiB; MIpUHIUIAX.

8. B3aeMoBuUTiAHI BIZHOCHUHH 3 ITIOCTaYaJIbHUKAMH.
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EBomorisi CTBOpEHHSI Ta PO3BUTKY CTAaHOAPTIB cepii
ISO 9000, BimoOpaxkae TO# IiKaBuii (akr, MO 10
ctBoperHs ISO 9000 B meskmx KpaiHax BKe iCHyBamu
HOPMAaTHBHI JIOKYMEHTH, SIKI BH3HAyald BUMOTHU [0
CHCTEM YIpaBiiHHs opraHizaiisiMmiu. CaMe Ha OCHOBI ITHX
JOKyMEHTIB nepiua penaxiis cranaaprtis ISO 9000 Oyna
omybsikoBana B 1987 pormi i sBisu1a co00O0 Cepiro, M0
CKJIajanach 3 HoOpMaTWBHHX JokymeHTiB: [SO 9000
«3araybHAN  MEHEKMEHT SKOCTI W CTaHAapTd 10
3a0e3neueHH0 sikocti. IIpoBinmHi BKa3iBKM Ha BHOIp 1
3acrocyBanHs»; ISO 9001 «Cucrema skocti. Momens
3a0e3MedeHHs SKOCTI MPH MPOEKTyBaHHI 1/a00 po3pooiii,
MOHTaxXi # o6ciayroByBanHI»;ISO 9002 «Cuctema AKOCT.
Mogens 3a0e3medeHHs SKOCTI NPH BHPOOHMITBI #
moHTaxi»;, ISO 9003 «Cucrema sxocti. Mogaenb
3a0e3MneueHHst SIKOCTI IMPH OCTATOYHOMY KOHTpONi U
BunpoOyBaHHAX»;ISO 9004 «3aragbHUN MEHEIKMEHT
SIKOCTI I €JIEMEHTH CHCTEMH SKOCTI». 3 PO3BUTKOM CHCTEM
YIIPaBIIHHS SKICTIO BUHHUKJIA HEOOX1JHICTh BHECEHHS 3MiH
y MDKHapoJIHI CTaHAApTH, 3 METOI 3poOHTH IX
MOBHIIIMMH ¥ yHiBepcaibHimmMH. Ha croroani cepist
crargaptiB [SO 9000 cxmagaetses 3: ISO 9000, ISO 9001,
ISO 9004 [5].

Tabanus 1 - CrangapTu B chepi Typusmy

Beryn VYkpaiam y CBiTOBY oOprasi3amito TOPTiBIIi
(COT) ta npuennanas 1o I'eHepanpHOi yroau 3 TOPTriBii
mocayramu (CATC) mpusBenu 10 HE3KH IIpobieM,
MOB'SI3aHMUX 3 MUTAHHAMH SKOCTI HAJaHHS TyPUCTHYIHHX i
rOTEJIbHUX MOCIYT 32 CBITOBUMH CTaHAapTaMu. Y MOBH, Ha
SkuX Hama kpaiHa Berymmia go COT, crocyroTecs,
30KpeMa, IHTepeciB YKpaiHCbKHX Oi3HECMEHIB, KOTpi
npamooTh 'y cdepi HajaHHS TYPUCTHYHHX IIOCIYT Ta
nociyr cepu TOCTUHHOCTI B IIJIOMY Ha MDXXHapOJHOMY i
BHYTPIIIHFOMY PHUHKaX.

PosrnsHemMo OimbIn TOKIIAAHO BITYM3HSHUH piBEHB
cTaHIapTu3auii chepr Typu3My Ta TOCTUHHOCTI 3 OTJIALY
HAa WOr0 KOpEeJsIil0 3 MDKHApPOJAHUMH CTaHJapTaMH
3arajlbHOTO YIIPABIIHHS SKICTIO.

Hitoui cranmaptu B cdepi BITUYM3HIHOTO TYpPH3MY
HaBeleHI B TaOuuii | CBigYaTh MPO IMIIEMEHTAIIiO
MDKHApOJHX CTaHIAPTIB JIMILE Y HAPSMKY CTaHIapTH3ALI1
HaJlaHHS TOCIYT BIAMOBITHO MDKHApPOJHHUX BUMOT, aie
30BCIM HE MICTSITh CKJIJI0BOI YIPaBIiHHS IX SKICTIO.

Hiroui crangaptu B cepi TOCTHHHOCTI HaBeEHI B
TabaMLi 2, CBiAYaTh PO HASBHICTH CTAHAAPTY YIIPaBIIiHHS
SIKICTIO Ta €JIEMEHTH CHCTEMH SKOCTi, IO SKICHO 3MIHIOE
MAX1T IO CTaHAapTH3aLliil TisTTPHOCTI Ta HaJIaHHS TTOCTYT.

Howmep crannapty

Hasga cranpapty

Typusm Ta noB’si3aHi 3 HUIM MOCJAYTH

JACTVY ISO 13009:2016 ISO 13009:2015, IDT

Bumoru Ta pekoMeHaalii 3 eKcIUTyaTalli Ky .

JACTYVY ISO 13687:2016 ISO 13687:2014, IDT

SIxT-raBani. MiHIMalIbHI BUMOTH.

JCTY ISO/TS 13811:2016 ISO/TS 13811:2015,
IDT

[HCTpPYKIIisT 3 PO3pPOOICHHS SKOJOTIYHHX CIEIU(iKaliil MO0 PO3MINICHHS
3aKJIaIiB.

JCTVY ISO 17680:2016 ISO 17680:2015, IDT

Tanacorepanis. Bumoru 1o nociyr.

JACTYVY ISO 18065:2016 ISO 18065:2015, IDT

TypuCTHYHI TOCITYTH, II0 HAJalOTh HA MPUPOTOOXOPOHHHX TEPHUTOPISX.
Buwmorn.

JACTYVY ISO 14785:2016 ISO 14785:2014, IDT

Odicu Typuctmusi inpopmamniiini. Typuctiuuna iHbOpMais 010 MOCIYT 3
HpHUAMaHHs TYpPHCTIB.

YPHMCTHYHI MOCJYTH

JACTVY ISO 13810:2016 ISO 13810:2015, IDT

[Tpomucnosuii Typusm. Hananus nociyr.

JACTY ISO 13810:2016 (ISO 13810:2015, IDT)

3HaKM TYpPHUCTHYHI aKkTHBHOTrO Typm3My. Kiacmikamis, omuc i mpaBmia
3aCTOCYBaHHSL.

JCTY EN 15565:2016 EN 15565:2008, IDT

Bumorn 1o mpodeciiiHOi MiATOTOBKM Ta KBali(iKaliifHUX Mporpam st
TigiB.

Typu3m npurogHunbKuii

JACTY ISO 21101:2016 ISO 21101:2014, IDT

CucrteMu MeHeDKMEHTy Oe3neku. Bumorm.

JACTY ISO/TR 21102:2016 ISO/TR 21102:2013,
IDT

Jlinepu. Ocobucta KOMIIETEHTHICTb.

JCTY ISO 21103:2016 ISO 21103:2014, IDT

IHdopmarist Uil y9acHUKIB.

Tabnuus 2 - CrangapTy B chepi roOCTHHHOCTI

Howmep crangapty

Hasga crannapry

JICTY 4268:2003

[Mocnyru TypuctnyHi. 3aco0u po3MillyBaHHs. 3arajibHi BUMOTH

JCTY 4269:2003

IMocayru typuctnuni. Knacuixkartist rorenis. 3aranbHi BUMOTH

JICTY 4527:2006

3acobu posminryBanHs. TepMiHU Ta BU3HAYCHHS

JACTY ISO 9004-2-96

YnpaBiiHHS SKICTIO Ta €IeMEHTH CHCTEMH SIKOCT1

JCTY ISO 21401:2020 (ISO 21401:2018, IDT)

Typusm ta cynyTHi mocimyru. CucTema yHpaBiiHHS CTaJINM PO3BHUTKOM
3aKJIajiB po3MimeHHs. Bumorn

25 keitHsa 2021 poky BinOynack NpecKoH(epeHLis
ronoBu JlepkaBHOrO areHTCTBa PO3BUTKY TYpU3MY
(JAPT) Map’ssan  OmecbkiB  Ta npesuzgenrta 1O
«Acomianiss roreniB Ta KypopriB Ykpainm» (UHRA-
UKRAINIAN HOTEL & RESORT ASSOCIATION)

Ipuan Cigneupkoi Ha Temy «Karteropusamis 3axianiB
PO3MIIlIEHHS: TEpIli BUCHOBKW». YUYAaCHHKH DPO3IOBLIN
IIPO BiJHOBJIEHHS KaTeropu3allii TOTeliB Ta BH3HAYMIN
OCHOBHI TMpOOJeMH, SKi BHHUKAIOTH ][ Yac IBOTO
npouecy. 3a cioBamMu Map’situu OnechbKiB, YNHHI HOPMHU
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ACTY 4269:2003 «[locnyru TypuctuuHi. Knacudikamis
TOTETiBY», 3 SKUMHU OILIHIOIOTHCS 3aKJIad PO3MIILIIEHHS, HE
BpPaxoOBYIOTh Cyd4acHi peajiii Ta 3a OaraTbMa IyHKTaMm €
3acTapimuMu. BiamoBigHO icHye TocTpa HEOOXiIHICTH
KapIMHAJIBHUX 3MiH Y CHCTEMi KaTeropusailii roTeiis, ii
cnpomieHus s roreniB  [Ipesmnent UHRA Ipuna
Cianenpka HaroJxoCHiIa, 10 YYAaCHUKH Tally3i 3allikaBieHi
y BUpPOOJIEHHI HOBHMX CTaHJAApTIB, SIKi 3 OJHOTO OOKYy
JIaTyTh 3MOTY OIIHUTH JTisUTbHICTh BXKE HASBHUX TOTEIIB, a
3 IHIIOTO - JaxyTh Opi€HTHp MailOyTHIM IiHBecTOpam i
TOTEIbEPaM Ul TTOJANBIIOTO PO3BHUTKY 1 MoOJepHi3amil
3aknmamiB  posMimenHsa. Bimnmosimao JAPT pasom 3
ramy3eBAMH acoIlialliiMU Ta EKCIIEPTaMHU 3all0YaTKyBaB
odimiiHUI miayor momo pPo3poOKH HOBOI e(peKTHUBHOI
CHUCTEMH KaTeropmsamii roteniB. Pesympratrom pobotn
CHUIBHOT poOOYOT IPYIH CTAaHYTh HOBI KPUTEPIi SIKOCTI Ta
NPUHIUIH K1acu]ikaiii roTeinis, sKi BpaxoBYIOTh Kparili
NPaKTHKA MDKHApPOJHMX Ta HAalllOHAIBHUX CHCTEM,
30KkpeMa Acoriamnii €BpomeHChKHX TroTewiB, Kade i
pecropanis (HOTREC) Tta Hotelstars Union, ramy3eBux
craugapris [SO [6].

Takum umHOM, ctanmaptu cepii ISO 9000, 30xpema
cragaapt ISO 9001 Bu3Ha4Yae Hal3pydYHINIy HAa CHOTOXHI
Ta MaKCUMaJIBHO MPOCTY MOJIENb yrpaBmiHHs. Lis Monxens
MMOBMHHA OyTH HAWOLTBRII TOBHO BUKOpPHCTaHA B cepi
TOCTHHHOCTI 1 Typu3My YKpaifu.

BucnoBku. EdextuBHi cuctemu sKOCTi, IO
BIITIOBIJAIOTh BUMOT'aM PUHKY, CHOTOJIHI IHTETPYIOTHCS B
nouaTTs TQM — 3arajgbHe yOpaBIiHHSA SIKICTIO.
l'onoBHUM HanpsiMKoM HOBOT Bepcii ctanaaptis ISO cepii
9000 cramo ix 30mmkeHHs 3 imeonoriero TQM. IIlo6
BITYM3HSHMH  TYpPUCTHYHHMHA  Oi3HeC Ta  iHZyCTpis
TOCTHHHOCTI MaJll MOJJIMBICTH YCITIIIIHO PO3BUBATHUCH,
HEOoOXi/IHO BHUBYMTH BCi NMpaBwia Ta BUMOTH CTaHIapTH
ISO, a Takox MeTOANKY IX BIPOBAPKCHHS Ha BITYM3HIHUX
MIIPUEMCTBAX Cpepru TOCTHHHOCTI. TakuM YHHOM,
mpobmemMu  cepTUdikamii TYPHUCTHYHUX 1 TOTENBHUX
MIIPUEMCTB  TIOBUHHI ~ BHpPINIyBaTHCA Ha HOBOMY
SKICHOMY PpiBHI 3 OOOB'SI3KOBUM  BHKOPHUCTAHHSIM

MIDKHApPOJHUX CTaHAAPTIB 200 OKPEMHX X MOJIOKEHb.
Cnucok Jitepatypu
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SERGII GARMASH

EXPERIENCE OF PARTICIPATION IN INTERNATIONAL PROJECTS IN THE ASPECT OF
INTERCONNECTED PROCESSES (PROBLEMS AND PROSPECTS) — SIGNIFICANCE OF THE
HUMAN FACTOR

The purpose of the work is to highlight the situation that has developed in higher educational institutions of Ukraine in terms of finding partners for
participation in international projects; dynamic changes in the internal and external environments, which are components of the reasons for the decline
of this direction; possible development prospects under certain conditions; the influence of the human factor on these processes.
National Technical University “Kharkiv Polytechnic Institute” has sufficient experience of working in international projects. For its efficient
international cooperation NTU “KhPI” was repeatedly recognized as one of the best universities both in the region and in Ukraine on the whole. The
situation in finding partners to participate in international projects of general departments is difficult. That’s why, cooperation of general departments
with special departments is necessary to involve the former in international projects. If earlier partnership proposals mostly came from foreign
institutions, now the responsibilities of finding foreign partners for the institute's (department's) participation in international projects have been shifted
to the shoulders of teachers. The direct officials subconsciously learned one of Andrew Carnegie's famous quotes: “The secret of success lies not in
doing your own work, but in recognizing the right man to do it”. The unification of the higher education system with the standards of Western countries
in recent years has led to the appearance of a whole wave of paper waste that increasingly fills the teacher's living space. But this is unlikely to trouble
officials from education, who mainly pay attention to artificial ratings and redistribution of financial flows in this area.
Obviously, at all levels, the phenomenon of “negative selection of power” is gaining momentum in all structural subdivisions of any organization, as it
has already become an integral trend in Ukraine during the years of its independence, on a par with corruption, personal preferences and nepotism. In
the conditions of modern challenges that the question of the competence of human resources is becoing increasingly acute. The ability to make informed
decisions, to take responsibility, even simply to remain a decent person become guidelines in times of trials, when real leaders emerge and the real elite
of society crystallizes.

Keywords: international projects; key performance indicators; cooperation of departments; negative selection of power; corruption; nepotism; the
real elite of society

C. B. T'APMALIl
JOCBII YYACTI Y MIZKHAPOJHUX MPOEKTAX B ACIIEKTI B3AEMOIIOB’SI3AHUX ITPOLIECIB
(ITPOBJIEMHU TA INEPCIIEKTHUBMN) —- 3SHAYEHHS JIIOJACBKOI'O YNHHUKA

Mertoro poOOTH € BUCBITICHHS CHTYaLlisl, sIKa CKJIalacs y BHILMX HaBYAIbHMUX 3aKiafax YKpaiHH 3 IOIIYKY HMAapTHEpPIB I y4acTi y MiKHAPOIHHUX
MPOEKTAX; JMHAMIYHUX 3MiH Y BHYTpIIIHBOMY Ta 30BHIIIHBOMY CEPEIOBHIIAX, SIKi € CKJIAAOBHMHU €I€MEHTAMH PUYMHU 3aHENaJly LbOT0 HAMPSIMKY;
MOJKIIMBHX MEPCTICKTHB PO3BHUTKY 3a IIEBHUX YMOB; BILTHBY JIIOJICEKOTO YNHHHKA HA 3a3HA4CHI MPOLECH.
HauioHaneHuii TeXHIYHUHA yHIBEpCHTET «XapKIBCHKHH MOJNITEXHIYHUI IHCTUTYT» Ma€ JOCTATHIW JOCBi poOOTH B MDKHApPOAHUX HPOEKTaxX. 3a
epexTuBHy MikHapoaHy crinpaio HTY «XIII» HeoaHOpa30BO BU3HABABCS OHUM 3 KpAlMX YHIBEPCHUTETIB SK PETiOHY, TaK i YKpalHU B LIJIOMY.
CkI1aJiHOIO € CHTYallisl 3 MOIIYKY MapTHEPIB AJs y4acTi y MKHAPOAHMX MPOEKTax 3araibHuX Kadeap. Och 4oMy HE0OXijHa KOOMepallis 3araJbHUX
kadenp 31 cnenianpHUMHM Kadeapamu sl 3alydeHHS NEpIIMX OO0 y4yacTi y MDKHApPOJHHMX MpOEKTaxX. SIKIIO paHime Mpono3uiii mapTHepcTBa
31€OUTBIIOr0 HaAXOAMIIH Bijl 3apYOKHUX IHCTHTYIIH, TO 3apa3 0OOB’A3KM 3 ITOIIYKY iHO3EMHMX MapTHEpiB juis ydacTi iHCTUTYyTy (kKadenpm) y
MIDKHApOJHMX TIPOEKTaxX MepeKiIaJeHO Ha Iuiedi BUKIIafayiB. besmnocepe i KepiBHUKH Ha MiACBiZOMOCTi 3acBoinm ojquH 3 BuciosiB Enjpro Kapheri:
«Cekper ycHixy Iojsrae He B TOMYy, 06 poOUTH CBOO BiIacHy poOOTy, a B TOMY, 00 3HAHTH Kpally JIOAWHY, KA 3pOOHTH Ile KpaIle 3a Bacy.
VHidikaris cucTeMy BUIIOT OCBITH 31 CTaHJapTaMH 3aXiTHUX KpaiH 3a OCTaHHI POKH IIPU3BEIa IO IOSBH LJIOr0 Baly MaepoBOro HENOTPiOy, SIKH Bce
OinbIe i OLIbIIE 3alOBHIOE JKUTTEBUI MPOCTIP BUKIAAa4a. AJe I HaBpsAA 4d OCHTEKHUTh (DYHKIIOHEPIiB BiJ OCBITH, SIKi OCHOBHY CBOIO yBary
MPUAUIIOTh MITYYHUM PEHTHHTaM Ta Mepepo3noainy (piHaHCOBUX MOTOKIB y Wi cdepi.
BoueBunjp, mo Ha BCiX piBHAX Habupae 00epTiB GPCHOMEH «HETaTUBHOI CENEKIil Blaau» B YCiX CTPYKTYPHHX MiIpo3Jinax Oyjab-sKol opraHizarii,
OCKIJIBKH 11€ BXKE CTaJIO HEBiJl'€MHUM TPEHIOM B YKpaiHi 32 pOKM HE3aJIC)KHOCTI Ha PiBHI 3 KOPYILI€I0, BIACHUMH KUIICHEKOBUMH TpedepeHIiisiMU Ta
HENoTH3MOM. B yMoBax cyuacHUX BUKIMKIB BCE TOCTpIIIE TOCTAOTh MUTAHHS KOMITIETEHTHOCTI JIFOICBKOTO pecypcy. BMiHHs npuiiMaTy 00rpyHTOBaHI
pimeHHs, 6paTy Ha ceOe BiJNOBIJaIbHICTh, HABITh IIPOCTO 3AITHIIATHCS TTOPSIHO JTIOIMHOK CTAHOBIISATHCS OPIEHTHPAMH Y YaCH BUIIPOOYBaHb, KOIH
3’ SIBJISIOTHCS CIPABIKHI JIIIEPU Ta BUKPUCTATI30BYETHCS CIIPABKHS €J1iTa CYCIiJIbCTBA.

Kio4oBi cjoBa: MiXKHapOIHI TPOEKTH; KIIIOYOBI MOKa3HUKU €(EKTHBHOCTI; Koomepamis Kadeap; HeraTUBHA CENEKIs BJIaad; KOPYIIis;
HEMOTH3M; CIPABXKHS eJiTa CYCIIIECTBA

Introduction. «It’s known that KPI (Key Performance
Indicators) are measurable (numerical) indicators of
activity that help to clearly display and evaluate the degree
of goals’ achievement or optimality of the process, its
effectiveness and efficiency.

One of these indicators is the participation of the
department (the institute) in international projects» [1, p.
128]. For example, «... NTU «KhPI» became one of the
first universities in Ukraine to participate in the global
international business consulting project «X-Culture.
NTU “KhPI” was represented by the students of the
Institute of Education and Science in Economics,
Management and International Business. They acted as

online consultants and developed a business plan aimed at
increasing the number of consumers for various foreign
companies.

The advantage of participating in the «X-Culture»
project is the formation of students’ practical skills
necessary for a full-fledged study of disciplines in the field
of international business, carrying out scientific research
and further professional activities in this direction» [2].

The purpose of the article. The purpose of the work is
to highlight the situation that has developed in higher
educational institutions of Ukraine in terms of finding
partners for participation in international projects; dynamic
changes in the internal and external environments, which
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are components of the reasons for the decline of this
direction; possible development prospects under certain
conditions; the influence of the human factor on these
processes.

Results of the research. National Technical University
“Kharkiv Polytechnic Institute” has sufficient experience
of working in international projects.

«At the present time NTU “KPI” continues to work
towards the strengthening and developing of the relations
with 168 foreign partners from 38 countries of the world
(Austria, Bulgaria, Hungary, Great Britain, Greece,
Georgia, Estonia, Spain, Italy, China, Korea, Latvia,
Lithuania, Netherlands, Germany, Poland, Russia,
Rumania, Slovakia, Slovenia, the USA, France, Czech
Republic, Switzerland, Tajikistan, etc.). Today the
University realizes 150 immediate contracts with
Institution of higher education and other organizations.

The relations are developed very dynamically and
effectively with the Otto von Guericke University
Magdeburg  (Germany), University of Klagenfurt
(Austria), Central Lyon Higher Senior School (France),
University of Miskolc (Hungary), Humboldt University of
Berlin (Germany), Dresden University of Technology
(Germany), Cracow University of Technology and The
Warsaw University of Technology (Poland), Sofia
University St. Kliment Ohridski (Bulgaria), Hamburg
University of Technology (TUHH) (Germany), etc.

An important milestone in the life of University was the
signing of Magna Charta Universitatum by NTU “KhPI”
in the ancient Institution of Higher Education in Europe
University of Bologna (Italy) in September 2005. In March
2007 NTU “KhPI” became a full individual member of the
European Association of Universities. On March 10, 2009
the University became a full member of the Eurasia
Association of Universities. Starting from November 2009
NTU “KhPI” has been the member of The Black Sea
Universities Network. These events were one more step to
the integration of the University into the common
European and International Educational Space.

A number of grants obtained by the University from
international funds and programs are the evidence of the
international recognition of NTU “KhPI”. The objective of
these activities is to integrate into the worldwide economic
system, and form foreign investments for the education
sphere in Ukraine. According to the data of the National
TEMPUS Office in Ukraine NTU “KhPI” ranks first
among the Ukrainian Institutions of Higher Education
participating in the realization of TEMPUS large-scale and
the most substantial educational projects.

In the academic year of 2016 -2017 NTU “KhPI”
participated in the realization of 37 international projects,
including European Tempus Program Projects (3 projects),
Erasmus —K2 (2 projects), Erasmus —K1 (14 projects on
mobility), the 7th Framework Program, DAAD programs,
Humboldt Foundation projects, and scientific-&-

To provide assistance in the prearrangement of
educational and scientific projects including the search of
partners the International Relations Department of the
University set up the Coordination Bureau as part of the
Tempus project “Setting up the Universities’ Consortium
“EU-Ukraine” on initiative of the TU Hamburg-Harburg.
The collaborators of the Consortium created appropriate
conditions for participation of the teaching staff and
students in international programs and projects, in
particular the information-&-consulting center was set up
that includes the database of international programs, whose
web-site is regularly updated and includes the webcast list»
[3].

«NTU “KhPI” efficiently supports and promotes
already available programs on exchange of students, post-
graduate students, teaching staff and scientific workers, the
“dual diploma” programs, international academic
exchange programs, grants and scholarships, training on
contractual basis at the Partner Universities of NTU
“KhPI”, international projects, summer schools and
language courses and different international events
(conferences, forums, workshops, etc.).

At the present time NTU “KhPI” realizes 14 “dual
diploma” programs in cooperation with the Universities in
Germany, Austria, France, Poland, Korea, Switzerland,
etc. “Dual diploma” programs give an opportunity to the
students studying at the national university to obtain the
second diploma issued by the foreign University.

Every year the University holds more than 30
international scientific and engineering conferences, a
number of large-scale international forums, presentations
and exhibitions. The university continuously participates in
international exhibitions abroad.

Annually, more than 400 scientific workers, teachers,
students and post- graduate students go abroad to do
research and get training, or participate in the conferences,
symposiums and/or take the language courses. During the
year the University welcomes more than 200 foreign
specialists, students and post-graduate students.

For its efficient international cooperation NTU “KhPI”
was repeatedly recognized as one of the best universities
both in the region and in Ukraine on the wholey [3].

First of all, it is necessary to note the proactive role of
those teachers who contributed to the search for partners
for participation in international projects. In particular,
Savchenko Olga, Professor of the Department of Business
Economics and International Economic Relations of NTU
“KhPI”, who heads the direction of international activity of
the department, and many other teachers.

«The situation in finding partners to participate in
international projects of general departments, for example,
the department of foreign languages, is more difficult. In a
technical higher education institution, a foreign language is
a communication tool, not a subject of study that could
interest potential foreign partners. Therefore, cooperation

engineering  projects as part of intergovernmental of general departments with special departments is
agreements. necessary to involve the former in international projects.
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The initiative group of the Department of Foreign
Languages of NTU “KhPI” (Garmash Sergii, Sadkovska
Valeriia) sent letters of proposals regarding cooperation to
educational institutions; private individuals responsible for
international contacts; and non-governmental educational
organizations, but without feedback.

Unfortunately, all of our letters of proposal went
unanswered» [1, p. 128]. And this was understood, because
«... the systemic crisis has become a phenomenon inherent
in Ukrainian society, which is reflected in its well-being
and moral state» [4, p. 104]. The deplorable situation in the
systems of education and medicine is the result of
successful and purposeful «reformation» from the outside,
aimed at destroying these spheres, and the spread of
nepotism only accelerated these destructive processes from
the inside. «... the clan system of government has deeply
planted its destructive roots both in an individual and in the
society as a whole; both horizontally and vertically...» [5,
p. 86]. «And in such a system of relations, professionalism
and decency are no longer key guidelines» [6, p. 76].

«In this situation, the decline of Ukraine’s education
system, which has been going on for decades, should be
emphasized, and the purposeful destructive «reforming» of
the system itself aims not so much to reduce its operating
costs and gradual decline, but to instill in young people
«clip thinking» far from critical thinking. (It is very
convenient to manipulate such consciousness in one’s own
interests). And in this aspect, distance learning is being
presented and introduced more and more persistently, the
bureaucracy of science is gaining momentum, and artificial
«achievementsy are declarative in nature» [7, p. 362].

Worthy of attention is the educational project of the
British Council «English for Universities».

It’s well-known that «... the English for Universities
project was initiated by the British Council Ukraine in
December 2013 after the Ukrainian Ministry of Education
had identified the improvement in levels of English in
Ukraine’s universities as a priority. The project aims to
make a commitment to helping Ukraine make a
transformational change in the level of English among both
university teaching staff and students at which they can
fully participate on the international stage. The project
objective is to help Ukraine create its own sustainable EL
teaching capacity to take students to B2 or C1 CEFR levels;
introduce standards» [8].

The author of this article was a participant from the
National Technical University ‘“Kharkiv Polytechnic
Institute” who took part in the work of various events
organized by the British Council Ukraine and who shares
his knowledge and experience in training during the
process of learning English for specific purposes and
teaching academic disciplines in English.

It should be mentioned that «...the British Council is a
British organisation specialising in international cultural
and educational opportunities. It works in over 100
countries: promoting a wider knowledge of the United
Kingdom and the English language; encouraging cultural,

scientific, technological and educational co-operation with
the United Kingdom; and changing people’s lives through
access to education, skills, qualifications, culture and
society» [9].

The British Council «... strengthens ties between
Ukraine and the United Kingdom in the Arts, English,
Higher Education and Society, provides educational
opportunities to Ukrainians in English for individual and
professional development, and administer examinations
and tests from the UK.

In 2016 more than 110,000 people took part in the
programmes or activities with a further 2,800,000 using the
digital services, including English language resources and
more than 5,1 ml using the publications and broadcast
products.

In English, the British Council works with the Ministry
of Education and in-service colleges to provide continuous
professional development for 37,000 English language
teachers and the support to the Year of English in Ukraine
brought more than 2,1 ml audiences in Ukraine. The British
Council teaches around 3,000 students a year through the
Kyiv English School and administer more than 13,700
examinations or tests.

In Higher Education, the British Council builds links
between the UK and Ukraine’s higher education sector, in
areas such as industry/university links and the
internationalisation of higher education quality assurance;
builds capacity of university leadership and contribute to
students’ self-governance. The British Council worked
with more than 125 universities through different
programmes during the year» [10].

It should be stressed that «... in changing world from
the point view of globalization process the
internationalization of higher education causes arising new
problems and searching new ways of solving them because
of theory and practice differ very often. It deals with the
educational (training) process as well» [11, p. 127].

«Since 1980 the university has the International
Relations Department. The activities of the department are
focused on the development and strengthening of the
international cooperation of the University.

Basic activities of the Department:

1) coordinating international
departments and other
University;

2) developing and realizing international projects;

3) doing work on the contracts concluded with
Institutions of Higher Education and Companies
abroad;

4) contributing to the programs of international
exchange of the teachers, scientists, post-graduate
students and students;

5) providing information and consulting services;

6) exchanging the delegations;

7) providing customs services;

8) drawing up traveling documents;

9) organizing summer language courses;

10) organizing summer training for Ukrainian students
abroad;

activities of the
subdivisions of the
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11) solving other problems related to international
activities» [3].

If earlier partnership proposals mostly came from
foreign institutions, now the responsibilities of finding
foreign partners for the institute's (department's)
participation in international projects have been shifted to
the shoulders of teachers. It is obvious that direct officials
subconsciously learned one of Andrew Carnegie's [12]
famous quotes: “The secret of success lies not in doing
your own work, but in recognizing the right man to do it”
[13].

But another famous quote was ignored: “Take away
my people, but leave my factories and soon grass will
grow on the factory floors. Take away my factories, but
leave my people and soon we will have a new and better
factory” [14].

Conclusions. Thus, at all levels, the phenomenon of
«negative selection of power» is gaining momentum in all
structural subdivisions of any organization, as it has
already become an integral trend in Ukraine during the
years of its independence, on a par with corruption,
personal preferences and nepotism.

«t is obvious that there is a direct relationship between
the situation that developed in Ukraine during the years of
its independence, when the country with the sixth economy
in the world was transformed into a beggar country after
the collapse of the Soviet Union, with changes in the
education system, in particular, in higher education» [15,
p. 125].

«... in the conditions of modern challenges that the
question of the competence of human resources is
becoming increasingly acute. The ability to make informed
decisions, to take responsibility, even simply to remain a
decent person become guidelines in times of trials, when
real leaders emerge and the real elite of society
crystallizes» [16, p. 261].

It should be noted that «... the excess of professional
incompetence and obvious stupidity of “new faces”
without a professional past, but with a developed grabbing
reflex, only accelerate the degradation of power, the
degradation of management at all levels and devalue the
degree of people's trusting in this power. The majority of
Ukraine’s population understood long ago that relying in
such situation remains only on itself, and the imitation of
reforms in the country is aimed only the redirecting
financial flows, freeing the territory of Ukraine from its
population, rapidly enriching the officials and targeted
destroying of statehood» [17, p. 15].

If we consider the search for potential partners for
participation in international projects, then we should
proceed from the postulate that in a technical higher
educational institution potential foreign partners prefer
specialized technical departments, rather than general
departments; as well as the exchange of students from
technical departments, since no one canceled the outflow
of intellectual potential. During hostilities on the territory
of a potential international project partner, the successful
implementation of such projects is highly doubtful.

It should be added that «... the unification of the higher
education system with the standards of Western countries

in recent years has led to the appearance of a whole wave
of paper waste that increasingly fills the teacher's living
space. But this is unlikely to trouble officials from
education, who mainly pay attention to artificial ratings
and redistribution of financial flows in this area» [18, p.
14571].
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T.B.IPATAK
®IHAHCOBE INIAHYBAHHSA JIISIJIBHOCTI HIAIPUEMCTBA HA OCHOBI OPTAHI3AIIIMHOI'O
INPOEKTYBAHHA

VY Xogi JOCIIIKEHHs IPOAHAIi30BaHO CYTHICTh B3a€MO3B’A3Ky OpraHi3alliffHOro NMpOEKTYBaHHSA Ta ()iHAHCOBOrO IUIAaHyBaHHs. BcraHoBieHO, IO
HE3BaXKAIOUM Ha Pi3HOMAHITTS MiAXOAIB 1O (iHAHCOBOTO IUIAHYBAHHS HA NPAKTHIN, HOro (YHKUIl peai3yloThCs i30JbOBAHO 110 BiJJHOIIEHHIO JIO
OpraHi3aliifHOro MPOEKTYBAaHHS, BHACITIZOK YOTO 3HMKYEThCS MOJKIIMBICTE JOCATHEHHS ONTHMAJBHOTO (hiHAHCOBOTO pe3ynbTary. Busnadeno, mo
3a0e3IeucHHs B3a€MO3B’SI3KiB MiXk (hiHAHCOBHM IUIAHYBAHHSM Ta OpraHi3allifHUM IPOEKTYBAHHSAM MOJMIIMBE IIPH BIPOBAIKEHHI 1HTEIPOBAHOIO
niaxoxay. HaBeneHo psin 3aBaaHb, SKi MOTPIOHO BUPIINIMTH HA €Tarli OpraHi3aliifHoOro Ta (iHaHCOBOTO MPOEKTYBaHHS VIS MOOYIOBH IHTErpaIbHOT MOzeNi
MiIIPUEMCTBA. 3alIPOIIOHOBAHO BUKOPHCTATH IHTErPajbHY MOJEINb, KA A€ MOMKJIMBICTh OPTaHi3yBaTH yNpPaBIiHCHKI IPOLECH HA OCHOBI B3a€MOIl
BUPOOHMYMX LHUKIIB i OpraHi3auiiiHOi CTPYKTypH MiANPUEMCTBA, IO JO3BOJHMTH ONTHUMI3yBaTH B3a€MO3B’SI30K OpraHizallifHOro i (iHaHCOBOTO
[UIAaHYBaHHS Ha mianpueMcTBi. iHAHCOBE MUTaHyBaHH JO3BOIUTH BUKOPUCTATH B OBHI Mipi MOTEHIIHHI MOKIIHBOCTI M APUEMCTBA IS TOCITHEHHS
GaxkaHnX (hiHAHCOBHX pe3yJIbTATIB ASUILHOCTI y IIaHOBOMY Tmepioai. IIpeacTaBieHa Moaens Ma€ MOAYJIbHY CTPYKTYpy. CyKyMHICTh B3aEMOTIIOUHX
MOIyJIiB JJO3BOJIsI€ BpaXyBaTH OCOOIMBOCTI CTPYKTYPHOI OpraHi3auii i BApOOHMYHMX LUKIIiB IEBHOTO IignpreMctsa. OKpeMi CTPyKTYpHI i Jpo3.1ian Ta
eTany BUPOOHMYMX LHKIIB MPEACTaBICHI OKPEMHMH MOJYISIMH, IO B3a€MOAIIOTH MiXk CO000 3a 0OpaHuM anroputMoMm. [l moOynoBH MOmyIiB
@JIEMEHTIB CTPYKTYpPH 1 CKJIAIOBIX BUPOOHMYOTO LUKy BUKOPHCTaHI METOIM MAaTeMaTHYHOTO Ta iMiTalliifHOro MojemoBaHHs. IHTerpansHa Mozieb
JI03BOJIAE TIPOBOANTH JOCII/DKEHHsS B3a€MOJil BHUPOOHMYMX IMKIIB i CTPYKTYypHOI OpraHizamii B JBOX PEXHMax — MyJbTHIIPOLECHOMY Ta
MOHOIIPOLECHOMY. MyJIBTUIIPOLIECHHI PEXUM BUKOPHCTOBYETBCS ULl JOCII/UKCHHS BUPOOHUYMX MIANPUEMCTB, 110 MAOTh BEIMKHIl aCOPTHMEHT
MPOYKILil, IO BUITYCKAETHCS. MOHOIPOLECHUH PEKUM MOACIIOBAHHS BUKOPHCTOBYETHCS [UIS AOCIIIKCHHS BY3bKOCICLiaNni30BaHNX MiAMPHEMCTB,
1110 MAIOTh OAMH BUPOOHMYHH LUK, @ TAKOXK [UIs MiIPUEMCTB i3 MyJIBTUIIPOLIECHUM PEXKHMOM POOOTH [UIsi BU3HAYECHHS MIHIMAJIBHOTO 4acy KOXKHOTO
BUPOOHUYOrO LUKIY. B poOOTi mpeicTaBineHo anropuTM MOJEII0BaHHS B3a€MO3B 3Ky (DiHAaHCOBOIO Ta OPraHi3allifHOTO MJIaHYBaHHS, 110 J103BOJISE
JOCHIUTH TOTpeOy B TPYNOBHMX, MaTepiallbHMX Ta (hiHAHCOBHMX pecypcax MiAnpueMcTsa. Mozenb Jae MOXIMBICTh aHai3yBaTH Pi3HI BapiaHTH
B3a€MOJIIT CTPYKTYPHOI Oprasizanii Ta BApOOHUYMX [IUKIIIB, @ TAKOXK IPOTHO3YBATH ONTUMAIIbHI €KOHOMIYHI OKa3HUKHU JisTIBHOCTI HMiIPHEMCTBA Ha
cTazil OpraHizauiifHOro NpoeKTyBaHHs; Ta PiHAHCOBOTO IIaHyBaHHs. 3p00JICHO BUCHOBOK, III0 33 PaXyHOK BCTAHOBJIEHOTO, 33 JOIIOMOTOI0 iHTEr paJIbHOL
MOJIelt, TICHOTO B3a€MO3B'SI3Ky (piHAHCOBOTO i OpraHi3aliifHOTO IUIaHYBaHHS BHHUKA€ MOXIIMBICTH IIPOTHO3YBATH OaxkaHi (iHAHCOBI pe3yNbTaTH
JisUTBHOCT], BHKOPHCTOBYIOUH IOTEHMIIHI MOXIIHMBOCTI HiJNIPHUEMCTBA, IIOJO CTPYKTYpHOI peopraHiszamii, abo CTBOpeHHs HOBOI oprasizaiiiHOL
CTPYKTYypH.

Kirodosi cioBa: ¢dinaHcoBe IutaHyBaHHs; OpraHisaliiiHe NpoeKTyBaHHs; BUPOOHMYIH Ipoliec; BUPOOHMYIH MK, iMiTalliliHe MOJEITIOBAaHHS,
IHTerpajbHa MOJIE/Ib; OIlePaTHBHE ITTAHYBAHHS; MOy IbHA CTPYKTYPa; MOHOIIPOLECHUIT PEXKUM; MyJIbTIIPOLECHUH pekuM; (iHAHCOBUI pe3ylbTaT

T.V. PIATAK
FINANCIAL PLANNING OF ENTERPRISE ACTIVITIES BASED ON ORGANIZATIONAL DESIGN

In the course of the study, the essence of the relationship between organizational design and financial planning was analyzed. It has been established
that, despite the variety of approaches to financial planning in practice, its functions are implemented in isolation in relation to organizational design,
as a result of which the possibility of achieving an optimal financial result is reduced. It has been established that ensuring the relationship between
financial planning and organizational design is possible with the introduction of an integrated approach. A number of tasks are given that should be
solved at the stage of organizational and financial design in order to build an integral model of the enterprise. It is proposed to use an integral model
that allows organizing management processes based on the interaction of production cycles and the organizational structure of the enterprise, which
will optimize the relationship between organizational and financial planning at the enterprise. Financial planning will allow you to fully use the potential
of the enterprise to achieve the desired financial results in the planning period. The presented model has a modular structure. The set of interacting
modules makes it possible to take into account the peculiarities of the structural organization and production cycles of a particular enterprise. Separate
structural subdivisions and stages of production cycles are represented by separate modules interacting with each other according to the selected
algorithm. To build modules of structural elements and components of the production cycle, methods of mathematical and simulation modeling were
used. The integral model makes it possible to study the interaction between production cycles and structural organization in two modes - multi-process
and mono-process. The multi-process mode is used to study manufacturing enterprises with a large range of products. The single-process simulation
mode is used to study highly specialized enterprises with one production cycle, as well as enterprises with a multi-process operation mode to determine
the minimum time for each production cycle. The paper presents an algorithm for modeling the relationship between financial and organizational
planning, which makes it possible to investigate the need for labor, material and financial resources of an enterprise. The model makes it possible to
analyze various options for the interaction of a structural organization and production cycles, as well as to predict the optimal economic performance
of an enterprise at the stage of organizational design and financial planning. It is concluded that due to the close relationship between financial and
organizational planning identified with the help of an integral model, it becomes possible to predict the desired financial results using the potential
capabilities of an enterprise for structural reorganization or the creation of a new organizational structure.

Keywords: financial planning; organizational design; production process; production cycle; simulation modeling; integrated model,; operational
planning; modular structure; mono-process mode; multi-process mode; financial result

Beryn. B ymMoBax pHHKOBOT €KOHOMIKH, CAMOCTIHHOCTI
Ta BIAMOBIAAIBHOCTI MiIPUEMCTB 32 Pe3yJIbTaTH BIaCHOI
JUSUTBHOCTI, BHUHHKAE 00 eKTHBHA HEOOXIIHICTD
BH3HAUYCHH iX NIEPCIIEKTUBHUX (PiIHAHCOBHX MOKIJIMBOCTEH
Ta MaOyTHBOTrO (PiHAHCOBOTO CTaHy, SIKi 3HAXOJATH CBOE
BimoOpakeHHS Ta  peamizaliito depe3 (QiHaHCOBE

OCHOBHI NpUHIMIH (popMyBaHHS KOHLIEMIIi Ta cTparerii
PO3BUTKY HiIPUEMCTBA, €TAllM PO3BUTKY W TEMIH 3MiH,
00rpyHTOBYIOThCS c(hepa AiSITBHOCTI 1 OPMHU B3aEMOJIIT SIK
3 mapTHepaMu, Tak i 3 KoHKypeHTamu. [liampuemcrBo
dopMye JOITBHI METOAM HAHOUTHII e(EeKTUBHOTO
JIOCATHEHHS TTOCTABJIEHNX IIJIEA 32 HAABHOCTI OOMEXEHUX

IUTaHyBaHHA. Ha OCHOBI OIIIHKM HasBHHX pPECypCiB i  pecypciB 3a JJOMOMOTO0 THYYKOTO IUIAaHYBaHHS U
aHAJII3y HABKOJMWIIHBOIO CEpPEeJOBHINA BH3HAYAIOTHCS
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VIPaBITiHHS TiSUTBHICTIO T 3a0e3neueHHs] eKOHOMITHOTO
3pOCTaHHS.

B yMoBax eKOHOMIYHOTO cmaxy #  IKOPCTKOI
KOHKYpPEHTHOI 60poThOM 06iiTHCS 6€3 BTpaT 31e01IhII0ro
CTae HEeMOXJIMBO. HemooriHka IutaHyBaHHS isTIBHOCTI
HATPUEMCTB MPU3BOJUTH 10 CKOHOMIUHUX MPOPAXYHKIB.
BinbinicTe MANPUEMCTB HE MArOTh YITKOI METOIAMKH
(IHAHCOBOrO IUIaHYBaHHSI 1 TOMYy HE MOXYTb SIKICHO
IUTaHYBaTH, KOHTPOJIIOBATH N YHpaBIsTH (HiHAHCOBUMHU
pecypcaMu  HaBiTh  HPOTATOM  KOPOTKOTEPMiHOBOTO
mepiogy, 110  NPU3BOAMTH 1O  HEBU3HAYEHOCTI
MaiOyTHROTO (PIHAHCOBOTO CTaHy Ta 30UIBIIYE PHU3HUK
HEIUIaTOCIIPOMOKHOCTI. DiHaHCOBE TIaHYBaHHS TOBHHHO

OyTH KOMIUIGKCHUM IHCTPYMEHTOM HAIlUIGHUM Ha
ONTUMIi3aIlifo  BUTpayaHHI  (IHAHCOBHUX  pecypciB
HiATPHEMCTBA.

MeTol0 [OCHIIKEHHSI € CTBOPEHHA CHCTEMH
IHTErpOBaHOTO OpraHi3aliiiHo—(iHaAHCOBOTO IIAHYBaHHS
3 PpO3pOOKOI0 ONTHMAJBHHUX BapiaHTIB  oOprasizamii
MISUTBHOCTI  MIATNPUEMCTBA JIS  MaKCHMi3amii  HOro

(iHAHCOBUX pe3yJIbTATIB.

AHasi3 OCHOBHHMX JAOCATrHeHb i Jjireparypu. Ha
CHOTOHIIIHINA JCHb, TOCHTh aKTYaIbHUM € TEOPETHYHE
MIEPEOCMHUCIICHHS, aHalli3 Ta BIOCKOHAJIICHHS OpraHi3aii
(inancoBoro IUTaHyBaHHS Ha BITYM3HIHAX
mignpuemcTBax. JlocHTh BaroMuid BHECOK y BHBYCHHS
TEOPETHYHUX Ta NPUKIAJHUX AacleKTiB (hiHaHCOBOTO
TUIAaHYBaHHS Ta MPOTHO3yBaHHsI Ha MiINPUEMCTBI 3p00HIN
taki BueHi sk: M. Jl. binuk, 1.O. bnank, B. 1. ['punboga,
C.®. I'omoe, A.I'. 0.0. Hoporenko, LI. [lomneproris,
3aropomuiii, M.H.  Kpeitnina, P.A. Cnar’wk,
0.0. Tepemenko, M.I'. Uymauenko, B.M. Illenynsko,
O.[. lepoans [1-6].

Bu3Hauaroun BaKIMBICTE 1 IPaKTUYHE 3HAYCHHS
HalnpamoBaHb Yy  TEOPETHKO—METOJOJOTIHIN  0asi
CTOCOBHO TNHTAaHHA peaiizamii (iHaHCOBOTO IUIaHyBaHHS
Ha TMIANPHEMCTBI, BapTO 3a3HAYMTH, IO OKpeMi
TEOPETUKO-TIPUKIIAIHI acIeKTH 3aJINIIAIOTHCS
HEZI0OCTaTHBO PO3POOJEHUMHU 30KpeMa, He3BaKarouu Ha
PI3HOMAHITTS MiAXOMIB OO (IHAHCOBOTO IUIAHYBaHHS Ha
OpaKTHIl, CJiJ 3a3HAYUTH, IO Horo  GyHKIT
peali3yloThCsl  130JbOBAHO IO  BIiJHOIICHHIO  JO
oprasizauiiHoro NPOEKTYBaHHSA, BHACHIIIOK YOTO
3HW)KYETHCS ~ MOXKJIMBICTH JIOCSATHEHHS ONTHMAajbHOTO
¢inancoBoro pesynprary. (DiHaHCOBE IUIaHyBaHHS B
OUTBIIOCTI BWITAJKIB CHPSIMOBaHE HA IEPIOAHMIHHN
KOHTpPOJIb Ta aHajli3 JAWHAMIKA OKpeMuXx (hiHaHCOBO-
€KOHOMIYHMX TOKa3HWKiB. Ilpomemypa  cCkimagaHHS
(hiHAHCOBUX IUIaHIB € HE JIOCHTH JOCKOHAJIOI, BOHA HE
BpaxoOBY€ TIPOBEACHHS MOTIepeIHIX  3aXOMdiB  Ha
i APUEMCTBI j§(0) ornTumizaii oprasizaiiiHoro
IUTaHYBaHHSA.  3a0E3MEYCHHS  B3a€EMO3B’S3KIB MK
(iHaHCOBMM  IUIaHYBaHHSM  Ta  OpraHi3auiiiHUM
MIPOCKTYBAaHHIM MOXKITUBE npu BIPOBAJKCHHI
IHTErpoBaHOro MiAXoJy. Bin3Hauatounm BaroMuii BHECOK
HaykoBLIB Yy cdepi (iHAHCOBOTO IUIaHyBaHHS, CIIiX
3ayBaXMTH, IO NMUTAaHHS B3a€MOAIl opraHizamiiHOro ta
(IHAHCOBOrO IUIAaHYBaHHSA [JiSUTBHOCTI  MIANIPUEMCTB
MOTPeOyIOTh MOJANBIIIHX TOCHIIKCHb.

BuknaneHHsi OCHOBHOTO MaTepiajy OCITiTKeHHS.
TepMmiH «opraHizalliiiHe MPOEKTYBaHHS» 3yCTPIYaETHCS B
GaraTbox JiteparypHux jkepenax [7—11]. TIpote koxeH

aBTOp TI0—CBOEMY TPAaKTy€ 3MICT 1 TIIOCIiTOBHICTh
po3po0KH oprasizaiiiHux MIPOEKTIB. Cepen
3aIlPOIIOHOBAHMX  DI3HMMH  aBTOPaMH  BH3HAuYeHb
OpraHi3allifHOTO TPOEKTYyBaHHSA, HA Hall MOTJIA,
HaiiolmpIl  ToyHMM € HactynHe: «Opranizauiiine
MPOEKTYBaHHS — 1€ KOMIUIEKC pOOIT 31 CTBOpEHHs
HiANpUEMCTBA, (OPMYBaHHS CTPYKTYpH 1 CHCTEMH
MEHEJDKMEHTY, 3a0€3IEUCHHI0 HOro MisUTBHOCTI BCIM
HeoOXigHuM [12].

Opranizariiine
CIpsIMOBaHe:

—Ha CTBOPEHHS HOBOi CHCTEMH, a00 HOBOTO MPOLECY
YIpaBIiHHSA BUPOOHHUIITBOM,

—HA YaCTKOBE YHOCKOHAJICHHS CHCTEMH YIPaBIiHHSA
BHPOOHHULITBOM 200 OKPEeMHUX BHUPOOHUYHX IPOILIECIB.

Jist  BIOCKOHANIGHHS CHCTEMH  OpraHi3amiiHoro
MPOEKTYBAHHS HEOOXiTHO BUPILIUTH PSJ 3a1a4:

— CIIPOEKTYBaTH BUPOOHHUYY CTPYKTYPY HiIIPUEMCTBA;

— BCTAHOBUTHU CTPYKTYPY MEHEKMEHTY I IIPHEMCTBA
Ta 3aX0/M 110JJ0 MOOITBHOCTI EPCOHAIY;

—po3noainTH (QYHKLIT i BCTAHOBUTH B33a€MO3B'SI3KU
MIX MiAPO3AiIaMu i OKPEMIMH TIOCaIOBUMH 0CO0aMU;

—po3po0HUTH 3axOgW IWIOAO OpTraHi3amii Ipami Ha
MiATPHEMCTBI,

— BCTAHOBUTH TIOCITIJOBHICTh BUKOHAHHS BHPOOHHYIUX
LIUKJIIB,

— KOHTPOJIIOBATH BHKOHAHHS BHPOOHUYOIO MpOLECY
IO 1IeXax 1 HiAIPUEMCTBY B IIIIIOMY.

JI1st BUKOHAHHS TIOCTaBJICHUX 3a1a4 HEOOXiIHO MaTH
JIOCUTH BEIHKHI 00CST YIpaBIiHCHEKOI iH(OpMaIlii, oo
opranizanii BUpOOHWYMX IPOLECIB Ta MEHEKMEHTY Ha
nianpuemctBi.  [ns  orpumanHs  Takoi  iHdopmarii
MIPOTIOHY€ETHCS BUKOPUCTATH MOJAETIOBAHHS BHPOOHUUYMX
MIPOIIECiB Ha ITiJIPUEMCTBI, IO Ja€ MOKIMBICTh 00'€ THATH
OpraHi3alifHy  CTPYKTYpy 1  BHpPOOHHYI  IUKIH
MiAPHEMCTBA.

Icaye Ge3miy THIB MOJeNel, y TOMY YHCII IMITamilHi,
MaTematuuHi, rpadoBi  Mozmemi, ge  oO'ektamu
MOJCIOBaHHA € (YHKI[I, CTPYKTYpH Ta MPOIECH
ynpaBiiHHs. MoJIeTOBaHHS 3IIHCHIOETBCSI OKPEMO ISt
pi3HUX (YHKIIH, a00 3BOJUTHCS OO OIUCY OKPEMHX
OpraHizaniiHUX Ta BUPOOHWYMX MpoIleciB. Takuid miaxig
HE J]a€ MOXKJIMBOCTI Ha aJIeKBaTHE 3aMiLlIEHHs peajbHOIO
o0'ekTa MOAENWII0, TOMY IO HE BpPaXOBYIOTHCS
B33a€MO3B’SI3KM MIX OpraHi3alliiHUM TPOEKTYBaHHIM Ta
pesynbraramu (iHaHCOBOI AiSIIBHOCTI MiATPUEMCTBA.

ToMy TPONOHYETHCS BUKOPUCTATH  iHTErpalibHY
MOJIeINb, KA JTa€ MOXIIUBICTh OPTaHI3yBaTH YIPABIiHCHKI
MPOIECH Ha OCHOBI B3a€MOJii BHPOOHMYMX MHKIIB i
OpraHi3amiiHoOi CTPYKTYpPHU MiIPUEMCTBA, 0 T03BOJHUTH
ONTHUMI3yBaTh  B3a€MO3B’SI30K  OprasizauiiiHoro i
(biHaHCOBOTrO TUIAHYBaHHS Ha miAnpuemctBi. DiHaHCOBE
IUIaHYBaHHS J03BOJIUTH BUKOPHCTaTH B TIOBHIH Mipi
MOTEHILIHHI MOXJIMBOCTI IiJIPUEMCTBA JUISl TOCSTHEHHS

MPOCKTYBAHHA MOXEC 6yTI/I

OaxkaHMX  (IHAHCOBMX  PE3yJbTATIB  JUSUIBHOCTI Y
IUIAHOBOMY TIE€pioi.
BaxnuBuUM  TOKa3HMKOM TIpH  OpraHizauiiiHOMYy

IUTAHYBaHHI € TPHUBAIICTh BHPOOHMYOTO LUKy, IO
ICTOTHO  BIUIMBae Ha  ©(EKTUBHICTh  TiSUTBHOCTI
MigmpueMcTBa. BUpoOHWYMIA THKI — 1€ KaJleHIapHUHA
nepiox yacy mepeOyBaHHA BUPOOY y BHPOOHMITBI Bif

Bicark HTY «XTI» (ekOHOMIYHI HAYKY)

51



Bicauk HTY «XTTI»

ExoHOMIYHI HAYKH

3allyCKy BHXIAHWX MarepiaiB y BHPOOHHIITBO [0
onepxants rotoporo BupoOy [9]. CkopoueHHs wacy
BUPOOHUYOTO LUKITY 3MEHIIIy€ He3aBepllIeHe
BUPOOHHUIITBO 1 BiAMOBITHO motpedy B OOOPOTHHX
KOIUTAaX, Yy BUPOOHMYMX IUIOIIAX, NPU3HAYEHUX JUIs
30epiraHHs MMpeAMETIB Mpalli i, TAKHM YUHOM, 3a0e3reduye
€KOHOMII0 BHTpaT Ha ixHe yTpuMaHHsi. KpiMm Toro,
CKOPOYEHHS 4Yacy BHPOOHMYOrO LHUKIY 30UIbIIye
BUPOOHHYY TOTYXHICTh BIJIOBIMHUX MiAPO3AUTIB i
MiIPUEMCTBA B IUTOMY. TakuM YWHOM, BiJi TPaBUIEHOL
1 pamioHampHOI oOprafizamii BHPOOHHYHX TIPOIIECIB
3aJIeXaTh pe3yibTaTh BUPOOHUYO-TOCTIONAPCHKOT
JSUTBHOCTI MiAPHUEMCTBA, €KOHOMIYHI TOKa3HUKH HOTO
pobotu,  cobiBapTicth  mpoxykmii, TpUOYTOK i
peHTa0eNpHICTh BUPOOHHUIITBA.

TpuBasicth BUPOOHWYOrO LUKy BU3HAYAETHCS SIK
CyMa CKJIaJOBUX MHOTO EJEMEHTIB 1 XapaKTepU3yeThCs
CIOCcCO0aMH  CIIOJlyYeHHS  ONepaliii  TeXHOJIOTIYHOTO
MPOIIeCY 3a OKPEMUMH CTPYKTYPHHMH IMipO3JiIaMu
mianpreMcTBa. Buxopsau 3 fioro TpuBaiocTi, BU3HAYAOTh
TEpMIHM 3aIlyCKy NPOIYKLii Y BUPOOHHUITBO, CKJIaIaf0Th
KaJlCHIApHI IUTAHM BHUTOTOBIICHHA MPOAYKII Ha BCIX
CTaJiAX BHPOOHUYOrO MPOLECY, IMOTOKYIOTh POOOTY
CYMDKHHX WiAPO3NLTiB (IUISHOK, I1exiB). OCHOBHOIO

CKJIaJ0OBOI0  BHUPOOHMYOTO HHUKIY €  TPHUBAJICTh
TEXHOJIOTIYHUX oOmepaniil. SIKImo mpu mbOMY TPHUBAIICTh
MOCTITOBHUX  TEXHOJIOTIYHHX Omepamidi B  MeXax

BUPOOHMYOT0 LMKy HEOJHAaKOBa, TO BHACIIIOK LLOTO
BUHHKAIOTh TIEPEPBH B POOOTI 1 TPUBAIIICTh BUPOOHUUOTO
UKy 30UtblIyeTbes. Tomy, CHOJYyYeHHS CYMDKHHX
orepariii 3a yacoM ycyBae BKa3aHy IpoOJiemy.

CrnonyueHHst oreparii npu BHUPOOHUIITBI
TATIPUEMCTBOM TUTBKH OJHOTO BHAY HPOIYKIII CIIPOIIy€e
ollepaTHBHE IUIaHyBaHH: i o0uik. OHaK, IpH 301TbIICHH]
HOMEHKJIaTypH TIPOAYKIIi, IMO BHUITyCKAa€THCS, 3a1ada
IUTAHYBaHHS 1 TPOTHO3YBaHHS PE3yNbTAaTiB €KOHOMIYHOT
JUSUTBHOCTI ICTOTHO YCKJIamHAEThCSA. BupoOHMUmii mporiec
3MIHCHIOETBCA y TIPOCTOpI i B dYaci, TOMYy TI€BHHUI
B32€MO3B’ 130K OpraHi3auiiHol CTPYKTYpH i BUPOOHHUYHX
OUKIIB J]a€ MOXJIMBICTh ONTHMI3yBaTH BUPOOHHYY
JiSTBHICTH Ta (hiHAHCOBI pe3yNbTaTh mianprueMctsa [14].

VYnpaniHHs (iHaHCOBUMH pe3yiapTaTaMu
MAPUEMCTBA CIIPSIMOBAHO Ha MAaKCUMI3allilo iX po3Mipy,
OINITHMI3aIlI0 PO3MOALTY Ta €(pEKTUBHE BHKOPUCTAHHSI.
Bono npencrasise coboro 6araTorpaHHui, KOMIUIEKCHUN
Tporec po3poOKM Ta MPUHHATTS YNPaBIIHCHKUX PIlICHB
KEpIBHUITBOM TIJIPHEMCTB 32 OCHOBHHUMH BHJaMHU
ImismbHOCTI. BWpimanbHUM HampsMOM  YIPaBIiHHA €
mporiec  (opMyBaHHS (PIHAHCOBHX peE3yJIbTATIB, IO
CIPSIMOBAHMHN Ha JOCSTHEHHS HEOOXITHOTO iX po3Mipy 3a
paxyHOK peajizaifii BCIX pe3epBiB, B INeEpIIy dYepry,
OTepalifHOl JisTIbHOCTI, @ TAKOX 32 paxyHOK (piHaHCOBOT
Ta IHBECTUIIMHOT AisTBHOCTI

Ha BenuuuHy (iHaHCOBUX Pe3yNbTaTiB BIUIMBAE Oe31id
pI3HOMaHITHHX  (DAaKTOpiB, 10 YCKJIAJHIOE IIPOLEC
YIIPaBIIHHS, CIIPSIMOBAaHHUN Ha TOCATHEHHS HEOOX1THOTO 1X
po3Mipy, TEMITIB POCTY, piBHS peHTabeapHOCTI. CHCTEMHE
MIPEACTaBJICHHS Ta BU3HAYEHHS CTYICHIO BIUIMBY Pi3HHX
rpyn (GakTopiB M03BOJSE OUIBII €(PEKTHBHO YIIPABISATH
mporiecoM (popMyBaHHS Ta BUKOPUCTAHHS (PiHAHCOBHX
pe3ynbTaTiB Ha piBHI mianpueMcts [15].

3anporoHoBaHa iHTErpaisbHa MOAETH IiIIPHEMCTBA
JIO3BOJIA€ YIPABIATH HOro (hJiHAHCOBUMHM pe3yJbTaTaMH B
3aJIEKHOCTI  Bil e(EeKTHBHOI B3a€MOJii BHPOOHUIMX
IUKITIB 1 HOro cTpyKTypHOI opranizamii. Ll momgens mae
MOJYNbHY  CTPYKTYpy. CyKyIHICTP  B3a€MOJIIOUMX
MO/JIYJIIiB JIO3BOJISIE BPaxyBaTU OCOOJHMBOCTI CTPYKTYpPHOT
oprasizarii i BApOOHHYHX IUKIIIB IEBHOT'O MAMPUEMCTBA.
Oxpemi CTPYKTypHI MiJpO3IUIM Ta €Tamy BHPOOHUYMX
LIUKJIIB ~ TPEACTaBICHI OKPEMHMH MOJIYJSIMH, IO
B3a€EMOJIIIOTh MIXK CO000 3a 0OpaHuUM ajroputMmom. s
moOyIOBH MOJXYJIIB €JIEMEHTIB CTPYKTYpH 1 CKJIaIOBUX
BUPOOHUYOTO LUKITY BUKOPHUCTaHi METOH
MaTEMATHYHOI'O Ta IMITAI[IHHOTO MOAEIIIOBAHHS.

[HTerpansHa MoOIeNb BKJIIOYAE€ HACTYIHI OCHOBHI
MOJTYJIi:

—MOJLyJIb IOTOYHOTO Yacy i 4aCOBHX OOMEKEHb;

—MOIyJb CTPYKTYypHU i BUpOOHHMYHMX ILIMKIIB
MiAMPHEMCTRA;

—MOoayJib pOpMyBaHHS 3as1BOK Ha TIOYaTOK BUKOHAHHS
BUPOOHUYHX IUKIIIB;

— MOJYJIb MApPKETHHTY;

—MOJYJIb YIIPABIIHHS IPOLIECOM MOJICITFOBaHHS;

—MOIYTh  B3aEMOMIi  CTPYKTYPHHX  MiAPO3MiTiB
MiAPUEMCTBA,

—MOIyJh aJanTamii CTPYKTypH MiAIPHUEMCTBA VIS
OINITHMAaJIFHOTO BUKOHAHHS IIPOLIECIB;

—MOJLyJIb BCTAaHOBJICHHSI IIPIOPUTETIB;

—MOJIYJIb aHaJli3y NOTOYHOTO BUKOHAHHS BUPOOHMYMX
LIUKIIIB;

—MOJyJib aHaJi3y CTaHy Ta JWHAMIKH CKOHOMIUHUX
MOKA3HUKIB 3a MJIAHOBAHHI TIEPIOT;

—MOAYJIb MPOTHO3YBaHHS (DIHAHCOBUX PE3yJbTATIB
ISUTBHOCTI MAPHEMCTBA.

Y nmpomeci MopemoBaHHA BigOyBaeTbCS  MOMIYK
HaANOIIBII MPUHHATHOTO CIOCO0Y BUKOHAHHS BUPOOHUINX
OUKITB Y 3aJaHii CTPYKTypl migmpuemctBa. Tak camo
Moke OyTu oOpaHHMH peXHM TOMYKY (YHKIIOHAJTBHO—
HEOOXITHOI CTPYKTYpH MiANPHUEMCTBA, IO 3a0e3redye
MaKCHMAJIbHUH EKOHOMIYHHMH pe3yjbTar aias oOpaHoi
CYKYITHOCTI TpOIIECIB Ta MIHIMAIbHHA Yac peamizamii
BUPOOHMYMX LUKIIB.

BuxigaumMu ~ gaHMMM A0S MOAENIOBAaHHS €
KaJeH/JapHUI MepioZ MOJETIOBaHHS, IO MOXe OyTH
JIOCUTH TPHUBAIUM, HAIIPUKIIAZ MicsIb, KBapTal, pik abo
Oyap-sikMii  IHIIMH  TPOMDKOK — 4Yacy;  opraHizamis
BUpPOOHMIITBA B  MPOCTOPi;  BUPOOHWMYI  LUKIH
BUTOTOBJICHO TNPOXYKIIl; HOPMAaTHBH 4Yacy BHKOHAHHS
OKpEeMUX Omeparliif; IpiopuTETHICTh 32 BUJAMH IIPOIYKIIii;
Yac 3amycky, ad0 4yac BHUTOTOBJICHHS MapTii MPOMYKIIT 3a
KOXKHHM BHWJIOM; BUTpPAaTH Ha NPHUI0aHHS CHUPOBUHH |
KOMIUICKTYIOUHX TPH 3aMyCKy y BHPOOHHILITBO HOBOTO
BUAY NPOIYKILii; BUpPOOHWYA CTPYKTypa 3 BKa3iBKOIO
KUTBKOCTI pOOOYHMX MiCI[h ITO KOKHOMY MIPO3.ITY; PIBCHB
kBamiikamii poOIT 3 KOXHOrO BHPOOHHYOTO IHKITY;
PUHKOBA IiHA TO KOXXHOMY BHJIY MPOAYKLii, abo mis
IHHOBaliHHOTO BHIY HPOAYKLil — pPHHKOBAa BapTIiCTh
aHAJIOTIB 3 OIIHKOK  IXHIX OCHOBHHMX BJIACTHBOCTEIL;
BHTpPATH HA OPraHi3alifo JOJaTKOBOTO POOOTOT0 MICII MO
KO)XHOMY MiIPO3AUTy MiAMPHEMCTBA; BEIWYHHA BIACHUX
Ta TMO3MYKOBHX OOOPOTHHX  KOIWITIB; HOPMAaTHBHU
BiZIpaxyBaHb 3 OIIOAATKOBYBaHHS.
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HopmatnBn Yacy BHKOHAaHHS OKpPEMHX OIeparlii
BU3HAYAIOTHCS BUXOISIYM 3 MOXIIMBOCTEH ICHYIOUMX Ha
MiNPUEMCTBI BIIPOBADKEHUX TEXHOJOTiH, a00 HOBHUX
TEXHOJIOTiH, M0 BBOJAThCA B mif0. [lpu 3HauHIN
BIIMIHHOCTI HOpPM 4Yacy Ha BHIOTOBJEHHS MapTil
NPOJYKLIT MO0 OKPEeMHUX CTalifiX BHPOOHWUYOTO IIHMKITY
NPOBOAUTHCS #oro Hopmamizauis. [lin Hopmamizamiero
BUPOOHMYOTO IMKIIY PO3YMIIOTh NPOIEC BUPIBHIOBAHHS
BUTpAT 4acy IO OKPEMHX CTalisfiX BUPOOHHYMX LHKIIB,
BUKOPHCTOBYIOUHM aJalTalliiiHi BJIACTHBOCTI CTPYKTYpH
BUpOOHULTBA. J{JI1 HBOTO PO3paxoBYETHCS CepeiHii yac
BUKOHAHHS orepanii BUPOOHMYOTo LUKIY i MO0 HBOTO
BHU3HAYAIOTHCA KOS(IIiEHTH IPUBEACHHS, K BiIHOIICHHS
Yyacy BHKOHAHHS ITOTOYHO{ orepamii 0 CeperHboro yacy
mo cramii BupoOHWUoro mnwmkimy. Lli KoedimienTH
BUKOPHCTOBYIOTHCS ISl BU3HAUYEHHS HOBUX HOPMATHBIB
Yacy 1O OKPEeMHX JAUIBHUILAX BUPOOHMYOTO WHKIY Ta
YIpaBIiHHS ~ OpraHizaii€lo poOOTH MepcoHaly Ha
KOHKPETHUX pOO0YMX MICISIX 1 popMyBaHHI MiAXOY UL
YIPaBIiHHSA MOOUIBHICTIO IIEPCOHAITY.

Hopmamizamiss ~ BUpOOHMYOrOo  IHKIY  JO3BOJISIE
CKOPDOTHUTH BTpPaTH dYacy Yy LUIOMY IO KOXHOMY
BHPOOHMYOMY IIMKIY 1 1O OKPEeMHX  IiIPO3Iiimax
MiATpreEMCTBA. Y  3aralbHOMY  BHAl, TpPUBAIICTh
BHPOOHMYOTO LUKy MapTii MPOAYKIi BU3HAYAETHCS 3a
¢bopmymoro:

Tnuz(Tn3+TTex+Tnp+T;m+Tnep) - Tcos

ne Ty; — mArOTOBYO — 3aBepIyBaIbHUI Yac, TOIUH;

Trex — 9ac TEXHOJOTIYHOTO IMKITY IPH TOCIIOBHOMY
PYXy IpeaMeTiB mparli, FO/InH;

Tup — Yac NPUPOTHHX IMPOLECIB, TOIUH;

Ty — Yac TOTMOMIKHUX OTIEpalliii, TOJMH;

Tuwep — wac TepepB  OpraHizamiiHO—TEXHIYHOTO
TIOPSIZIKY, TOIVH,

Tcos — TAC CITONYYSHHUX OTIEpAIliid, TOAUH.

CKOpOYeHHS  TPHUBAJOCTI  BHUPOOHWYOTO  LUKIY
NPOBOJIUTHCS IIUIIXOM 3MEHIIEHHS CEPEAHbOrO Yacy
BUKOHAHHS TEXHOJOTIYHOI omeparii 1 MOXIHUBOTO
CIIOJIy4YeHHs! eTamiB omneparii. Takum yuHOM, MOXKe OyTH
3MEHILICHA BEJIMYMHA HE3aBEPIICHOT0 BUPOOHHIITBA, TOMY
0 BUTPaTH Ha WOTO CTBOPEHHS € OJHICI0 3 HAWOUIBII

BarOMUX YacTOK Yy CTPYKTypi BHUTpAaT Ha MOpuiOaHHS
00OPOTHUX KOIITIB IiIPHEMCTBA.

IaTerpanpua MOJIEb JIO3BOJISIE MIPOBOTUTH
JMOCTIIDKCHHS ~ B3a€MOJIl  BHPOOHMYMX  IUKIIB i
CTPYKTYpHOI ~ opraHizamii B  JOBOX pEXHUMax —
MOHOIIPOIIECHOMY 1 MYJIBTHUIIPOILIECHOMY.

MoHnonpouecHuit peXUM MOJIETIOBAHHS
BUKOPHUCTOBYETHCS TSt JIOCITi JIPKEHHSI

BY3bKOCIEI[IA/II30BaHUX IIAMPUEMCTB, IO MAaIOTh OIMH
BUPOOHMYMH IMKJI, a TaKOX Ui MIANPHEMCTB 13
MYJIbTUIIPOLECHUM DPEXHUMOM POOOTH Uil BH3HAYEHHS
MIHIMQJIGHOTO Yacy KOXXHOTO BHUPOOHHYOrO ITUKITY.
MiHiMaJIbHUH Yac BH3HAYa€ThCS 3a YMOBH, KOJHM Ha
MATIPUEMCTBI BUKOHYETBCS TIJIBKM OJHMH PO3TITHYTHH
BUpoOHMYMHA npouec. Llel mokasHHK BUKOPHCTOBYETHCS
i GopMyBaHHS (QYHKIIOHATBHO—HEOOX1THOT CTPYKTYpH
TIPH BUTOTOBJICHHI BCHOT'O aCOPTUMEHTY MPOIYKIIii.
MynbTUIIPOLECHUN PEXUM BUKOPHUCTOBYETHCSA IS
JOCTIHDKEHHS BUPOOHWYWX TMIAMPUEMCTB, IO MAaroTh

IOCUTh  BENUKHA  aCOPTUMEHT  NPOAYKIii, IO
BHITyCKaeThCs. [Ipu 1ipboMy Ha OZHHX 1 THX e pobodmx
MICI[IX BHUKOHYIOTBCS OKpeMi omeparmii Ui pi3HHX
BUPOOHMYMX LUKIIB, IO NPHBOIWTH OO IOSBH YEpr.
HasiBHicTh 4epr 30uIblIye 4Yac BUPOOHHYMX LIUKIIIB
BIJHOCHO IXHBOI'O MiHIMAaJIBLHOIO 3HaueHHs. HaOnmxeHHs
TPUBAJIOCTI KOXHOTO BHUPOOHMYOIrO LHUKIY 1O HOro
MIHIMaJIbHOTO 3HA4YEHHSI B MYJIBTHIIPOLIECHOMY PEXHMI
BKa3ye Ha ONTUMAJIbHY BiIIOBIHICTE BUPOOHUIHX ITUKITIiB
CTPYKTYypl MiJNPHEMCTBA Ta ONTHMalbHE OpraHizauiiiHe
IUTaHyBaHHA. SIKIIO KOEIIi€HT 3aBaHTaXECHHSA POOOUHX
MICI[b HAONIDKAETBCSA TPAKTHIHO [0 ONUHHMIN, TO IIe
03Hauae, 1Mo IS MigIpUEMCTBA c(hOPMOBaHI ONTHMAJIBHI
YMOBH pPOOOTH, a TakKOX CKOHOMIUHI IIOKa3HHKH €
ONTHMAJBHUMH [UIi  aCOPTUMEHTY NPOAYKUii, II0
BUITYCKA€ThCS. Y BHIAJKY, KOJM €KOHOMIUHI MOKa3HUKU
3aJI0BUIBHATE MEHEIDKMEHT ITiIPHEMCTBA, MPOBOANUTHCS
KaJIeH/IapHe IJIaHyBaHHS 3aBIaHb JUIS BCIX CTPYKTYPHHUX
MiApO3AUTiB. Y BHUMAAKY, KOJM BHHUKaE MOTpeda B
JIOCSITHEHH] OUTBII BHCOKHMX EKOHOMIYHHMX IOKAa3HHKIB,
HEeoOXisHO (OpMyBaTH IHIIUA AaCOPTUMEHT HPOIYKLIl i
aJIaNTYBATH i/l HHOTO CTPYKTYPY BUPOOHHIITBA.

TakaM YHHOM, MOKa3HHK TPUBAJIOCTI BHPOOHHYIOTO
UKy € KIOYOBUM IIOKa3HHMKOM JUIs OpraHizauil
BHYTPIMIHB(IPMOBOTO TUTAHYBAHHS, IO BKIIFOYAE:

—OOIpyHTYBaHHA BETUYMHU BUPOOHHUYOI MpPOTpaMu
mianpuemMcTBa (1exy, TIISTHKH);

—Tpouec po3poOKu KaleHIaapHoro rpadiky pyxy
MPEIMETIB Ipalli B IMPOLECi BUPOOHHIITBA;

— IUTaHyBaHHs MOOUTFHOCTI IEPCOHAIY;

— BU3HAYCHHS BEJINYHMHH HE3aBEPILEHOTO
BUPOOHHIITBA;

— BU3HAYEHHsI BEJIMYNHA OOOPOTHHUX KOIITIB;

— IUTAHYBaHH: (iHaHCOBUX pe3ynbTariB
MiAPUEMCTBA.

Y MynBTHIPOIIECHOMY PEXHMI peari3oBaHO AEKiTbKa
BapiaHTiB BUOOPY MOCIITOBHOCTI BUKOHAHHS BUPOOHUIHNX
IUKITIB Ha TiIPUEMCTBI:

—3a HAIXO/UKEHHSM 3agBOK Ha BHMI'OTOBJIEHHS
MPOYKIIIi;
—3a TPIOPUTCTHICTIO BUPOOHWUYMX IMKIIB  JUIs

BUTOTOBJICHHS TTPOYKIIIT;

—3a KIHLIEBMM TEPMIHOM BHUTOTOBJIEHHS MPOIYKLIl 3
YAaCTKOBO BUAUIEHUMHU TIPIOPUTETHUMH BHPOOHUYUMH
[UKJIAMH;

—3a  TIOINIYKOM  ONTHUMAIBHOI'O  BapiaHTy 3
BHILIEBKA3aHHUX.
[Iportec MopemoBaHHS ToNATaE B iMmiTamii Ha

opraHizanifHO—(pyHKIIOHAIBHIA CTPYKTYpi HiATIPHEMCTBA
BCIX BUPOOHMYMX ILMKIIB 3 METOH MOILIYKY HaiOUIbII
MIPUHHATHOTO BapiaHTy B3aEMOJIIT CTPYKTYpH
MiAMPUEMCTBA i BHpPOOHMYUX IIMKIIB Ha OCHOBI
OTPUMAHUX CKOHOMIYHHMX MOKA3HHKIB Ta aHami3l IXHBOI
JIMHAMIKH y TUIAHOBOMY TEpioi.

MoHONpoLeCHNT PeXUM MOJETIOBAHHS  JI03BOJISIE
noOyayBaTi (yHKIIOHAIBHO — HEOOXIHY CTPYKTYpY UL
3aIuIaHOBAHOI HOTY)KHOCTI MiIpUEMCTBA. MoOJIeIIIOBaHHS
BKIIFOYA€ VY3TOMKEHHA B dYaci Oe3mepepBHOTO abo
cepiifHOTo BHITYCKY NPOAYKIIi 3 TUCKPETHUMH MPOLIECaMU
IocTa4aHb CHPOBHHHU 1 peanizarmii nponykuii. [IpoBeneHe
TaKUM YHMHOM OpTaHi3alliiiHe IIIaHyBaHHS 1a€ MOXIIUBICTh
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MEepeUTH 110 PO3PaxyHKy EKOHOMIYHHX IIOKa3HHUKIB
MianpueMcTBa. BU3HAYeHHS EKOHOMIYHHMX ITOKa3HHKIB
MOXe 3JilCHIOBaTUCS Oe3mepepBHO, abo i3 3amaHOI0
JMUCKPETHICTIO. be3nepepBHe BH3HAYCHHS EKOHOMIYHHUX
MOKA3HUKIB 3MIMCHIOEThCS JUIS  JOCHIDKEHHS IXHBOT
JUHAMIKH 1 TPUAHATTA BIIMOBIMHUX YIPABIIHCHKUAX

pilleHb 3  BHKOpUCTaHHs () IHAHCOBUX  pPecypciB
miAnpueMcTBa, ab0  opraHi3amiiHOrO  IJIaHyBaHHS.
JuckpeTHe BU3HA4YeHHS E€KOHOMIYHHMX  ITOKa3HHKIB

HEeOoOXi/He JUI1 OTPUMAaHHS y3arajbHIOIOUHX pe3yJbTaTiB
3a MIEBHUH TIepiol pOOOTH MiATIPHEMCTBA.
Jnst MyJIBTHIIPOLIECHOTO PEXUMY MOHOIIPOLECHHU €

JOTIOMDKHUM. BiH  mae  kpurepii  OIiHKH, IO
BUKOPHCTOBYIOTBCS ~ TpU  BHOOpiI  (YHKIIOHATIHHO-
HEeOoO0XiTHOT CTPYKTYpH MiATPHEMCTBA B

MYJIBTHIIPOLIECHOMY peXuMi. B sKoCTi Takux KpuTepiiB
BUKOPHCTOBYETHCS MiHIMallbHa TPHBAIICTh KOXKHOTO 3
BUPOOHMYHX LUKIIB. L[i kpuTepii MOXKHA OTpUMATH, SKIIO
pO3MIIAaTH YMOBHO BHUKOHAHHS KOXKHOTO BHPOOHHUYOTO
LUKy B MOHOIIPOLIECHOMY PEXHMI.

v MYJIBTUIIPOLECHOMY pexKUMI BUOIp
(hyHKIIOHATEHO— HEOOX1THOT CTPYKTYPH 3IIHCHIOETHCS 3a
JIBOMa KPHUTEPISIMU: 32 TPUBAIICTIO BHPOOHWYMX ITUKITIB
KOJKHOTO BHJIY IPOAYKLil, IO BHUIyCKAEThCA, 1 3a
OINTUMAaJILHUM 3aBaHTAXKEHHIM MiAPO3ALTIIB
mignmpueMcTBa. ONTHMaNbHE 3aBaHTAXXEHHS OIIHIOETHCS
3a CyMapHHM YacOM BHKOHAHHS TEXHOJIOTIYHUX OIeparlii
NEBHUM  CTPYKTYPHHUM  IJPO3JIUIOM  IiIIPUEMCTBA.
TpuBasicte BUPOOHHYOTO IUKIY B MYJBTHIIPOIIECHOMY
PEXUMI MOPIBHIOETHCS 3 TPHBAIICTIO LIBOTO K IUKIY B
MOHOMNPOIIECHOMY  peXuMi.  SIKIO  CHIBBIAHOIICHHS
3a3HAUYEHUX IMKIIB 1 KOE]IUi€HTH 3aBaHTAXKEHHS
MiAPO3iNiB ONM3bKI 0 ONMHHMII, TO JaHy CTPYKTYpY
MANPUEMCTBA ~ MOXXKHa  BBaXXaTh  (YHKIIOHAJIBHO-
HEOOXIJHOIO.

Y MyJBTHNIPOIIECHOMY PEXHMi peai3oBaHO ACKiTbKa
BapiaHTiB BUOOpPY TMOCTIIOBHOCTI BIPOBADKEHHI Ha
MITPUEMCTBI  BHPOOHMYMX WHKIIB. [T KOXHOTO 3

BapiaHTIB  BH3HAYa€ThCs  (DYHKIIOHAILHO-HEOOXiAHA
CTPYKTYpa 3 BHKOPHCTaHHSIM METOJY IOCITIJOBHHX
HaOnwkeHb.  BuxigHa  cTpykTypa Ui MOYaTKy

MO/IEIIIOBaHHS MOXKe OyTH 3aCTOCOBaHa JUIsi KOHKPETHOTO
MiANpUEMCTBA, a00 Moxe OyTHM BUKOpPHCTaHa THIIOBA
CTPYKTYpa, XapakTepHa sl KOHKpeTHoi ramysi. Ilpm
MOJICTIIOBaHHI B OYyZb-IKOMY pPEXHMi 3IiHCHIOETHCS
ajlanTarisi opraHizaliifHol CTPYKTYpH MiJIIPHEMCTBA 0
BUPOOHMYMX IUKIIB, 10 BBOJSATHCS IOCIIIOBHO B TIPOIIEC
MOJIEITIOBaHHS.

ITo xo)xHOMY BapiaHTy OTPHUMAaHUX (YHKIIOHAIHHO-
HEOOXiTHUX CTPYKTYp, Ha SKHX BHKOHYIOTBCA BCi
BUPOOHHYI LIUKIIN, TPOBOJUTHCS PO3PAXYHOK (hiHAHCOBUX
MOKA3HMKIB 3 OI[IHKOIO TXHIX 3MIiH y IJIAHOBOMY IEPiOJi.
OTpuMaHi EKOHOMIYHI TIOKa3HUKUA JAl0Th MOXKIUBICTH
MOpIBHIOBaTH IX 3 cepegHboraly3eBumu, abo 3
NOKa3HUKaMH JIiiepiB pUHKY. B pesynbrari mopiBHSIHHS
OTpPHUMaHUX €KOHOMIYHHUX MIOKa3HUKIB 3
cepelHbOTaTy3eBUMH, a00 3 MOKa3HUKAaMH JIIEPiB PUHKY,
MIpUAMaEThCs a00 BIAXUISIETHCS OpraHi3aliiHa CTPYKTypH
MIPUEMCTBA IS 3aJaHOi CYKYITHOCTI BHUPOOHUYHX
LUKIIB. Y 3aralbHOMY BHIJISII aITOPUTM MOJCIFOBaHHS
B3a€MO3B’S3Ky  (DiHAHCOBOTO  Ta  OpraHi3amiifHOTO
IUTAHYBaHHS Ha MiATPUEMCTBI MpecTaBIeHnH Ha puc.l.

[Mpouiec MOJETIOBAHHS MOYUHAETHCS 3 BBEICHHS
BHXITHUX NaHHUX, HEOOXITHHUX A POOOTH BCIX MOMYIIB
iHTerpaipbHoi Mozemi. ITicist mboro BBOASATHCS HaHi, sIKi
BH3HAYAIOTh  KaJCHIApHI  TEpiog  MOJESIIOBaHHS
BUPOOHMYOI  JisUIBHOCTI W OOpaHUX  PEXKHUMIB
MO/IEIIFOBAHHS: MOHOIIPOLIECHOTO 200 MYJIbTUIIPOLIECHOTO
3 BKa3iBKOIO MOXKJIMBUX BapiaHTIB PO3MOLTY BHPOOHUYNX
IUKJTIB 3 BU3HAYCHHSIM iXHBOTO MTOYATKY, 200 3aKiHUCHHS.

[Tpn BHOOpPI MOHONPOLIECHOTO PEXUMY NPOBOJUTHCS
Y3rOJKEHHS BIACTUBOCTEH OpraHi3aIliiiHOl CTPYKTypH i
BHPOOHUYOTO IUKITY, BUKOHYETHCS OTEepaIlist HOpMai3amii
W amarrranii. [licast pOTO TPOBOTUTHCS PO3MOILT
€JIeMEHTIB BHPOOHMYOTO LHUKIYy WO CTPYKTYPHUX
MiAPO3AiIaX MiANPHEMCTBA 3 BKAa3iBKOIO KaJlCHIAPHUX
TepMiHIB BHKOHAaHHSA poOiT. OTpuMaHHi PO3MOALT
MEPEBIPSIETHCS 3a 33JaHUMHU KPUTEPIAMH Ha BiIMOBITHICT
BUMOTraM (yHKIIIOHAJIbHO—HEO0XiMHOT CTPYyKTypH. Jls
OTPHMAHOTO  PO3MOJUTY  HPOBOAUTBHCS  PO3PAXyHOK
E€KOHOMIYHHUX MOKA3HUKIB aHATI30BaHOTO MiAPHEMCTBA.

Y pe3ynbTari MOPIBHAHHS OTPUMAaHUX EKOHOMIYHHMX
MMOKA3HUKIB 3 3aIUTAHOBAHUMU, IPUHMAETHCS PIIlICHHS PO
CTBOpeHHsA, a00 HEIOIUIBHICTh CTBOPEHHS TaKOTO
MiATPHEMCTBA.

Y BuUmagKy yXBalleHHS TIO3UTHUBHOTO  PillIEeHHS
MPOBOIUTHCA BIANOBiAHA IIATOTOBKA BHPOOHHUIITBA,
PO3pOOIISIOTECS BUPOOHMYMH TNIaH BUIYCKY 1 peaiizarii
mpoaykuii, (iHaHCOBHMH maH 1 3MIMCHIOIOTHCS 1HII
HEeoOXimHI  3axoaM AN opraHizamii  JisUTbHOCTI
nianpueMcTBa. [Ipy HeraTHBHOMY pillleHHI BiAXHISIETHCS
JAHUH ~ TPOEKT  CTBOPEHHsS  HiINPUEMCTBA,  IIO
BUKOPHCTOBYE JJAHUH BUPOOHUYUIA IIUKJI.

Jist  HacTYymHOTO  MOJENIOBaHHS ¥ OfiepXKaHHS
OaxaHOTO pe3ynbTaTy HEOOXITHO BBECTH 3MiHH B
CTPYKTYpY abo BHUpOOHWYMH IWMKI, a00 OJHOYACHO U Yy
CTPYKTYpY H Yy BHPOOHHYHMNA WHUKJI, 1O OJCPXKAHHS
OaxkxaHOTO pe3ynbTaTy. Y BHOAIKy HEMOXIJIHMBOCTI
OJIepKaHHs TAKOrO PE3yNbTAaTy BIAXMIUTH PO3TIISTHYTHN
MPOEKT.

MopentoBaHHss B MYJbTUIPOLIECHOMY  PEKHMI
PO3MOYMHAETBCSI 3 BHKOPUCTAHHS MOHOIPOLIECHOTO
PeKUMY, SK JOMOMDKHOTO sl OTPUMAaHHS KpHUTEpIiB

OLIIHKH CTBOPEHHS (yHKIIOHATBHO—HEO0X1THOT
CTPYKTYpH MiANPUEMCTRA. MoaenroBadHs B
JIOTIOMIDKHOMY ~ PEXHMI  TIPOBOJMTHCA  AHAJIOTIYHO

OIMCAaHOMY MOHOIPOLIECHOMY pexumy. Ilicins nporo
3MIMCHIOETBCSI PO3NOALT €IEMEHTIB BUPOOHUUYOTO IHKITY
10 CTPYKTYPHHUX MiAPO3AiTIax MiJIPHEMCTBA 1 OTPUMaHHUN
PO3TOAIN TepeBipSETHCS 32 KPUTEPIIMHU Ha BiATIOBIAHICTH
BAMOTraM (yHKIIOHAFHO-HEOOXimHIN cTpykTypr. I[lpm

BIIMOBITHOCTI BUMOTraM  (YHKIIOHAJIHHO-HEOOXiTHOT
CTPYKTYPH TPOBOAMTHCS PO3PAXyHOK CKOHOMIYHHX
MOKAa3HUKIB 1 MOJCNIOBaHHS B  LBOMY  PEXHMI

3MIMCHIOETBCS B MOJAJIBIIOMY aHAIOTIYHO —eTarnam
MOHOIIPOIIECHOTO PEXHMMY. Y BHIIAJIKy HEBIAMOBIJHOCTI
pO3IIOATy JTaHUM KPUTEpisiM, BBOIUTHCS IOETaIHA
MOCTIIOBHA HOpMAaii3amiss ¥ ajanTamis BUPOOHUYUX
LOUKJIIB 1 CTPYKTYpH JAO OJEepKaHHS HO3UTHBHOTO
pe3ynbrary, a00 HEMOXKJIMBOCTI OI€pXKaTH PO3IMOJLI, 10
3aI0BOJIBHSE 33JaHUM KPHUTEPIsM. Y BHIAJKY OCpIKaHHSA
HETaTHBHUX Pe3yJIbTaTiB MOXKJIMBHIA MOJAIBIINNA HPOLEC
MOJICIIOBaHHSA TIpM BHECEHHI 3MIiH Y CIPYKTypy i
CYKYITHICTh BUPOOHHUYHX ITUKIIiB.
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Sxmo BUOWPAETHCS MYIBTHUIPOLECCHUA PEXUM 13
BCTAHOBJICHIMH  NPIOpUTETaMH 1 y  pe3yJbTarTi
MOJICITIOBaHHsI OTPUMAaHWK PpO3MOMAIT HE BiJMOBiAae
KpUTepisaM ansd dVHKIIOHATBHO-HEOOXIIHOT CTPYKTVDH,

TO Ipu BHOOPi HOBOi CYKYMHOCTI BUPOOHWYHMX LUKIIIB,
MpOIeCH 3 HHU3BKUMH NPIOPUTETaMH MOXYTb OyTH
BHKITIOYEHI.

Buxinni gaHi [uist mponecy MOAENIOBaHHS 3B’ 3Ky (DIHAHCOBOTO Ta OpraHi3aliifHOro IIaHyBaHHS

v

BcraHoBIIeHHS KaleHAapHUX TEPMiHIB 1 pSKUMIB MOJICITIOBAHHS

v v
MoHonpouecHuii peskum My abTHIIPOLIECHUIT PeKUM
> Hopwmanizaist BUOpaHOro BUPOOHHUYOTO Bubip BapianTy po3mnoaisieHHs] BUPOOHUYNX <
TTUKTTV LUKJIiB
> Apanranisi CTpyKTYpH I1iJl HOpMaJli30BaHUH Hopwmanizanist BHOpaHHX BUPOOHUINX
mporec LIUKJIB KO)KHOTO OKPEMO
> PosnopineHHs eneMeHTiB BUPOOHHIOTO IIUKITY [ToGynoBa GpyHKIIOHATHHO-HEOOX1THOT
0 MiApO3/iNax 3 KaleHIapHUMHU TepMiHaMU CTPYKTYpPH 1 BU3HAYCHHS MIHIMAJIbHOI —
TPUBAJIOCTI KOXKHOTO OKPEMO 3 BUPOOHHINX
. L HKJIiB
—> IToGynoBa ¢yHKIIOHATEHO-HEOOX1THOT I
CTPYKTYpH, sIKa BIATIOBIA€ 3alaHUM KPUTEPHIM - -
Po3smnonineHHs eneMeHTiB BUPOOHUUNX
IUKJIB 10 MiJPO3/iax 3 KaJICHIAPHUMUI 1
TepMIHAMH B 3aJIe)KHOCTI BiJl BHOPaHOTO
BapiaHTy
IlepeBipka 1o BU3HAUCHUM KPHUTEPISIM OTPHMAHOTO PO3IOALICHHS Ha BIANOBIAHICTE (QyHKI[IOHATEHO-  [€—
HEOOXIIHIN CTPYKTYPI
v v
IIpu OTpUMaHHI ($YHKIIOHAIEHO- [Ipy  HeBiAMOBIAHOCTI  (YHKIIOHATBLHO-HEOOXiIHI
HEOOXigHOI ~ CTPYKTYpH  3JIHCHIOETHCS . o .
ke PYKTYPp A . CTPYKTYpi HPOBOJMTHCS MNepIia aganTarlis i mepexia 1o
TIeDEXill 10 eKOHOMIYHHX DO3DAXVHKIB
BusHauyeHHsT EKOHOMIYHHX IMOKA3HUKIB BUDOOHMIITBA
- +

[MopiBHSIHHS OTPUMAHUX TOKA3HUKIB 3 OKAaHUMH JIJIsl TAHOTO KaJICHAapHOTO Tepioay

v

A

[Ipu oTpuMaHHi 3a10BUTBHUX €KOHOMIYHHX
TTOKa3HUKIB PO3POOIISIE€THCA TUIaH BUPOOHHUIITBA
Ta (pIHAHCOBUII TUIAH MiATPHEMCTBA

[Ipu oTpuMaHHI HE3aTOBUIFHIX €KOHOMIYHHIX
MOKa3HHKIB 3[IHCHIOETHCS TOBTOPHHMIT HpoIIeC
MOJICITFOBAHHSI 10 OTPUMAaHHS MO3UTHBHOTO

NeRVITRTATV

Pucynok 1 - AnropuT™ MoJenoBaHHS B3a€EMO3B’ 3Ky (hiHAHCOBOT'O Ta OPraHi3aliifHOTO ITaHYBaHHS

SIKnIo BHOMPAETHCA MYJIBTUIIPOIICCHUA pPEXHM 32
MOIIYKOM  ONTHUMAJLHOTO  BapiaHTy pO3MOAUTY, TO
TIOCITIJIOBHO BHKOHYIOTHCSI BCi TPH BapiaHTH PO3MOALIY
UIE  BHOOPY  ONTHMANBHOTO 32  CKOHOMIYHUMH
MTOKa3HUKAMH JisUTEHOCTI i IIPUEMCTBA.

BucHoBkn. B Xomi mpoBeZeHOT0  TOCIIKCHHS
3aMpoIIOHOBAaHA IHTETpajibHAa MOJENb IIIIMPUEMCTBA, IO
MoOke OyTH BHKOpHCTaHa [UIS OLIHKKA ITOTOYHOL
JISUTBHOCTI, a TakoX sl (OpPMYyBaHHS — KOHLEIILT
MEPCIEKTUBHOTO PO3BUTKY MiANPUEMCTBA.

MOJICTIIOBaHHSl BH3HAUYAE€ThCSI MOTpeda B  TPYNOBHUX,
MaTepiabHUX Ta (iHAHCOBHX pecypcax. Mojenb Jae
MOXIIMBICTh aHANI3yBaTH pi3HI BapiaHTH B3aEMOJIl
CTPYKTYpHOI opraHi3aii Ta BApOOHHYHUX IUKJIB, & TAKOX
MPOTHO3YBAaTH  ONTHUMAJbHI EKOHOMIYHI  TOKAa3HHUKH
IiSUTPHOCTI TINPUEMCTBA Ha CTafii OpraHi3amiifHOTo
MIPOEKTYBaHHS Ta (hiHAHCOBOTO TUIAHYBaHHSI.

Ilpu wpomy, oOpramizamiifHe IUTaHYBaHHSA  Ja€
MOXJIMBICTD  Y3TOOUTH  AUSUIBHICTE  CTPYKTYPHHUX
MiAPO3AUIIB MiAMPUEMCTBA, CIPSIMOBAaHY Ha JIOCSTHEHHS

InterpanbHa Mojens Tmependadae BIPOBA/DKCHHS  MMOCTABJICHUX IIICH.
IpOIICCiB ONTUMAJILHOT B3aeMOIl CTPYKTYpH diHaHCOBE IUIAHYBAaHHS JIO3BOJIIE  BCTAHOBUTHU
miAnpueMcTBAa 1 BUPOOHWYMX  IUKIB. B Xomi  OdYiKyBaHi (hinaHCOBI MMOKAa3HUKHU IISUIBHOCTI
Bicauk HTY «XT1I» (eKOHOMIYHI HAYKH) 55
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ExoHOMIYHI HAYKH

MIPUEMCTBA Ha OCHOBI BHOpaHOi (YHKIIOHAIHHO-
HEOOXIIHOI CTPYKTYpH ITiAIPHEMCTBA.

3a PaxyHOK BCTaHOBJICHOTO, 3a JOIIOMOI'OKO

IHTerpajibHOT MO/IEINI, TICHOTO B3a€MO3B's13KYy (P IHAHCOBOTO
W opraHi3auiifHOr0 IJIaHYBaHHS BHMHHKAaE MOXIIUBICTh
NPOTHO3YBaTH OakaHi (DiHAHCOBI PE3yJIbTATU MisTIBHOCTI,
BUKOPHCTOBYIOYH IMOTEHIIHHI MOXKIIMBOCTI MIIPUEMCTBA,
I0JI0 CTPYKTYPHOI peopraHizaiii, abo CTBOPSHHS HOBOI
OpraHi3auiifHoOI CTPYKTypH.
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O.M. T'YIJAH

BU3HAYEHHS MICIA HR TA MOTUBAIIMHUAX JTJOCJIIKEHBb B PAMKAX JITATHOCTUYHUX
MMPOLHECIB INIANNPUEMCTBA

V npezcrasiieHiii cTaTTi Ha OCHOBI 3/[IHCHEHOr0 KOMIUIEKCY JOCIIJDKEHb 3/liHCHEeHO BU3HaYeHHs Micist HR Ta MoTHBauifHUX J0CHIKeHb, y 3arajbHOMY
BUIIIS/I, B PaMKaxX IIarHOCTHYHHX IPOLECIB MiANPHEMCTBA Ta 1X B3a€EMO3B’S30K 3 SKICHUMH YIPABIIHCHKUMH AiMH Ta €(EeKTUBHOI AiSUIIbHICTIO
MANPUEMCTBA, 3 YpaxyBaHHAM aBTOPCHKOI TOUKH 30py. CHCTEMaTH30BaHO, 3 ypaxyBaHHAM HANPAMKY JOCTI/UKEHHS Ta aBTOPCHKOI TOUYKH 30pY, CKJIAI0Bi
edeKTUBHUX YIIPaBIiHCHKHX Aiii Ta pillleHb. BusBieHo, mo KibKicHI Ta sKiCHI iarHOCTUYHI JOCITiDKEHHS B Taily3i YIpaBIliHHS IEPCOHAIOM Ta MOTHBALII1
1oro mpar 3aiiMaroTh IIEHTpaJIbHE Miclie B €peKTUBHOMY MPUIHHSTTI pillIeHb HA MiANPHEMCTBI U1 3a0€3MIEUeHHS OTO CTAJIOr0 PO3BUTKY Ta MOTPEOYIOTH
3Ha4YHOI yBaru 3 60Ky aJIMiHiCTPaTHBHO-YIPaBIIiHCBKOTO anapary. B cTaTTi Takos 3/iiCHEHO 3araibHHII PO3IJIA]] €TAITHOCTI IIarHOCTUYHOI MPOLEypH Ha
MIANPUEMCTBI Ta MPEICTABICHO aBTOPCHKE PO3YMIHHS JiarHOCTHYHOI MPOLEAYPH 3 YPaXyBaHHAM MDKIMCLHIUIIHAPHOTO miaxomy. CTHCIO pO3IJIAHYTO
MicClie TIepCOHaNly B Oi3HEC-IIarHOCTUYHMX IPOLEcax MiANPUEMCTB 3 MO3ULII ACSKMX aBTOpI i BU3HAYCHO BAXKJIMBICTH TAa HEOOXIIHICTH TOTPUMAHHS
KOHIIETIII] yIIpaBIiHH JTIOJICBKHMU PecypcaMHy IPH YIIPaBIiHHI IEpCOHATIOM Ta 3/[IHCHEHH] aHAJI THKO-IiarHOCTHYHUX 3aXO0/iB Ha IiNPHEMCTBI. Bunineno
Tol (haKT HaNpsAMKIB AiarHoCTHYHUX pociijpkeHb HR Ta MoTnBaniitHOMy acniekti Moxe OyTu BHILIEHO 3Ha4YHA KilbKicTh. IIpuaiieHa neBHa yBara ToMy
Gbakry, o ais eheKTHBHOTrO 3iHCHEHHs MIarHOCTHYHMX Yy Taiy3l YIpaBJIiHHS MEPCOHAIOM Ta MOTHBaLil HeoOXigHa sKicHa mpodilbHA IMATOTOBKA
aHAJTITHKa KOMIIaHii a00 3aTy4eHHs MPOQUIBHIX CIEI[aiCTiB 3 KapOBOTr0 Ta MOTHBALIHHOTrO ayJUTy AL ITiJBUIIEHHS HOro e()eKTUBHOCTI 1 3iHCHEHHS
edeKTUBHOI JisUIBHOCT] HiANPHEMCTBA Y Cy4acHNX ymMoBax. TakiM 4HHOM, T10Ka3aHO 10 €()EKTHBHICTb HisSUIbHOCTI MiJINPUEMCTBA 3HAXOIUTBCS y NEBHIH
3aI©XKHOCTI BiJl KAIPOBOI Ta MOTHBALIHHOI CKJIAI0BOT OTPUMAHOI B Pe3yJIbTaTi aHATITHYHO-TIarHOCTHYHUX POLEIYP.
KurrouoBi cioBa: HR; yrpapiiHHs IIepcoHaIoM; MOTHBALIS; [iarHOCTHKA; TOCIIKEHHSI; ICHTPaJIbHE MicIie, aHai3

O.M. HUTSAN
DETERMINING THE PLACE OF HR AND MOTIVATION RESEARCH IN THE DIAGNOSTIC
PROCESSES OF THE ENTERPRISE

In the presented article, on the basis of the conducted complex of studies, the place of HR and motivational studies, in general, within the diagnostic
processes of the enterprise and their relationship with quality management actions and effective activities of the enterprise, taking into account the
author's point of view, is determined. Systematized, taking into account the direction of research and the author's point of view, the components of
effective management actions and decisions. It was found that quantitative and qualitative diagnostic studies in the field of personnel management and
motivation of their work occupy a central place in effective decision-making at the enterprise to ensure its sustainable development and require
significant attention from the administrative and management apparatus. The article also provides a general review of the stages of the diagnostic
procedure at the enterprise and presents the author's understanding of the diagnostic procedure, taking into account the interdisciplinary approach. The
place of personnel in the business diagnostic processes of enterprises is briefly considered from the standpoint of some authors, and the importance and
necessity of observing the concept of human resources management during personnel management and the implementation of analytical and diagnostic
measures at the enterprise is determined. The fact that the directions of HR diagnostic research and the motivational aspect can be allocated a significant
amount is highlighted. Some attention is paid to the fact that for the effective implementation of diagnostics in the field of personnel management and
motivation, high-quality professional training of the company's analyst or the involvement of specialized personnel and motivational audit specialists
is necessary to increase its efficiency and the implementation of effective enterprise activities in modern conditions. Thus, it is shown that the efficiency
of the enterprise is in a certain dependence on the personnel and motivational component obtained as a result of analytical and diagnostic procedures.
Keywords: HR; personnel management; motivation; diagnostics; research; central place, analysis

Bcryn. VYcmimbe Ta edexTHBHE (YHKIIOHYBaHHS
Oy/1b-SIKOTO MiNPUEMCTBA Y CYYaCHUX MIHJIMBHX YMOBax
CKOHOMIKM YKpaiHU 3aJCKUTh BiJ 3HAYHOI KITBKOCTI
(akropiB pi3HOi erumororii. barato B Womy ycminiHa
JUSUTBHICTh TIAPUEMCTBA 3QJICKHUTh BiJl CBOEUACHHX Ta
SKICHUX  pIilIeHb  aJMiHICTPaTHBHO-YIPaBIiHCEKOTO
amapary.

BaxniBolo OCHOBOIO NPUHHATTA e(QEKTHBHHX Ta
CBOE€YACHUX pIllIeHb, Ccepel IHIIOT0, € HasBHICTh
IIMPOKOTO CHEeKTpy iHdopMmarii Ta ii aHamiTnaHa 00pOOKa
Ta iHTepmperamis. Bucoka iHdopmariitHa 00i3HaHICTH
YIPaBIIHIIB 3a0e3rnedye MiJNPUEMCTBY  HPHAHATTS
NpaBWIbHUX Ta e(EeKTHBHUX pIlICHb y HEOOXiaHil
KUJTBKOCTI. Came iHbopmarris, y Cy4acHOMY
iHpOopMaliHOMY CBITi, BBa)Ka€TbCs HANOULIBII LIHHUM
pecypcoM 1 (aKTOpOM pPO3BUTKY Y CTpaTeridyHOMY
KOHTEKCTI.

OTxe, BHIe3a3HAYCHA JIOTIKa BU3HAYAE HEOOXIIHICT
3IIACHEHHS BiIIOBITHIX KOMIDICKCHUX JTifl aJMiHICTparil
mianpuemctBa. Cepen HHX, BIINOBIAHO, YLIbHE Micle
3aliMarOTh AHANITAYHI Ta HOCIIIHHIBKO-IIarHOCTHYHI
MPOLIEYPH T4 IHCTPYMEHTH OCKIIBKH BOHHU JI03BOJISIOTH
OTPUMATH KOMIUIEKC JaHHMX TMONEpPeHiX, HOTOYHUX
NepiofiB  Ta CHPOrHO3YBaTM 3 [EBHUM  piBHEM

apryMeHTauii Ta TNPHUIYLIEHHS CHTyaliio, MnpodjieMy y
Maii0yTHbOMY, a, BIAMOBIAHO, 1 BpaxyBaTh Lie Ipu
NPUAHATTI BiQOBIAHUX pilleHb 000 €(QEeKTHBHOTO
YIpaBIiHHSA, IO 1 BH3HAYMWIO aKTyaJIbHICTH BHOpaHOTO
HaMU HaNpsMKY JOCIIJDKESHHS.

AHaniz  CraHy  IHUTAHHS. PunkoBi  ymoBH
(yHKIiOHYBaHHS T IPHEMCTBA 00YMOBIIIOIOT
HEOOXITHICTh palioHai3alii Ta miBHUIIeHHS e(h)eKTUBHOCTI
VIOPaBMHCHKUX Miff, IO B 3HAYHOMY CTYIIEHI MOXYTh
3a0€3MeUnTy CTaaui PO3BUTOK MimmpueMctsa. IlinrpyHTsm

3a3HAUCHNX  YIPABIIHCBKUX  pIMIEHP Ta  yCIIIIHOI
BUPOOHHYO-(YHKIIOHANBHOT ~ JSJIBHOCTI € SIKiCHA
iHdopmarris.

Heo0OxinHO 3a3Ha4nTH, IO KUTBKICTh (D)AaKTOPIB BIUIUBY
Ha KOXKHE YIPABIIHCHKE PINICHHA Ta Ji€ € ICTOTHHM, 3
TEHJICHI[IO JO 30UIBIICHHA Yy Cy4acHHX yMoBax (3
BpaxyBaHHsAM  iHpopMmaru3zamii Ta  KOMIT FOTEpPH3aIlil
CYYacHOTO HTTS Ta ALSUTLHOCTI). AJle, BCE K TaKH, CTAHOM
Ha CBOTOAHI Yy BHPOOHMYIN IiSTBHOCTI (3 BpaxXyBaHHIM
aBToMaru3alii Ta poboru3auii BUpOOHMUTBA) Ta cdepi
NPUAHATTS ~ aIMIHICTPATHBHO-YIIPABIHCEKUX  DillICHb
HAJIOKUTH JFOAUHI. ToMy, BHXOMIs4i 3 BHUINE 3a3HAYEHOTO,
OJJHUM 3 BXIIMBUX CKIAJOBHX SIKICHUX YIPaBIIHCHKUX
pileHp, 3 aBTOPChKOI ToUkU 30py, € HR Ta MoTuBaliiiHO-
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opieHTOBaHa iH(oOpMalisi, a BiAMOBiAHO, (GopMyBaHHS Ta
BUKOPUCTAHHS BIIITOBITHUX aHATITHYHUX Ta
JIOCITi THUITHKO-/T1arHOCTHIHUX poIeTyp, 3aco0iB,
MiAXOMiB, IHCTpYMEHTIB. TakoX 1€ TO3BOJHUTH OLIBII
SKICHO 3ampoBajpKyBaTh B JISUTBHICTH  BiJAOBIIHI
pienns. Tomy, Bu3Ha4yeHHst Micus 3a3HaueHoi HR Tta
MOTHUBaLIHHOI iHpopMalii B 3aransHOMy iH(OpMamiitHOMy
CepelloBUI  37iHCHEHHsS e(EeKTHBHHX  YNPaBIiHCHKUX
pillleHb Ta Jifi € TOCUTh BXIHUBUM HayKOBO-METOJHYHHUM
3aBJAHHSM.

Mera po6Gorn. Meroro cTaTTi € BU3HAYCHHS
micugs HR Ta MoTuBaliWHHX JOCHIIKEHb, B
TEOPETUYHOMY acCIeKTI B paMKaxX iarHOCTHKHU

0i3Hec-mpoleciB MiAPUEMCTBA 3 METOIO0
T IBHUIIEHHS e(heKTHBHOCTI HOTO JiSTHBHOCTI.
AHayi3 OCHOBHUX [OCArHeHb i Jireparypu.

[MuTaHHAMH MOCIIIKEHb AHATITHYHOI Ta JOCIITHHIIBKO-
JMIArHOCTUYHOI ~ CKJIAZOBOI  AISUIBHOCTI  IIANIPHEMCTB
3aiiMaHCs ICTOTHA KUIBKICTh BITYM3HSHUX HAYKOBIIIB Ta
nocimaukiB. Cepel HHX MOXKIHBO BHIUIMTH TaKHUX
Buenux sk: lsumanenko I'.O. [1,2], Kevonaz C.B. [3],
Yesranosa B. . [4], Cax T.B. [5]. KommiekcHicTth Ta
SAKICTh AHANITHKU-TIarHOCTHYHOI CKJIaI0BOI 3aJIEKUTH 1
BiJl HAYKOBO-METOIMYHOI PO3POOKHU MUTAaHb EKOHOMIYHOTO
aHamizy. Cepen JOCHIIHUKIB Y IbOMY HAIIPSIMKY MOYKITHBO
BHILTNTH Ha HayKoBIIiB sik: KpuBoB’s3iok 1.B. [6], ['yceBa
O.10. [7], Capait H.I. [8]. BpaxoByioui o06paHy
CIIPSIMOBAHICTh JTOCHI/PKEHHS, HEOOXIJTHO 3a3HAYMTH, LIO0
3Ha4Hill po3poOll, y Cy4acHOMY HayKOBOMY CEpEIOBHILI
MiIsraroTh TuTands noB’sa3andi 3 HR Tta MmoTuBaniiaum
iHCTpyMeHTapieM ympaBiiHHS mianpuemctBoM. Cepen
JOCIIZHUKIB sIKi 3aiimanmcst nopoOkamu B HR ramysi
MoxHa BuaiuTH Janroka B.M. [9], ITetroxa B.M. [10],
Kpymenpaunpska O.B. [11] Ta inmm. BaxnuBuit HaykoBui
JOOYTOK B  MOTHBAIIHHO-OPIEHTOBAHI  JAOCIHIKCHHS
spobumn  Komor A.M. [12], Jopowina M.C. [13],
JIyk’straenko H.JT. [14] ta iwmi [15-17]

3a3HaueHUMH BHIIE (Ta 1 IHITUMH JOCITITHUKAMH SKi HE
VBIMIIM [0 3a3HAYCHOTO IMEeperliky) OyB 3poOIieHHit
ICTOTHUI1 BHECOK B OKpEMi HayKOBO-METOIMYHI HATIPSIMKH,
po3poOKy  BIigNOBIZHOrO  (pyHIZaMEHTAIBHOIO  Ta
MPUKIATHOTO  iHCTpyMeHTapito. OpHak, HEoOXiaHO
3BEPHYTH YBary IO MUTAHHIM BaXJIUBOCTI B3a€MO3B SI3KY
6i3Hec-miarHocTHYHUX npoueayp Ta HR Ta MmoTuBamiiHnx
il TAmpUeMCTBa HE TPHUIUAIACH ICTOTHA yBara Ta
norpedye BiAMOBITHOT MOJANBIIOT HAYKOBOI pO3pOOKH.

Buknanenns OCHOBHOTO MaTepiay
JAOCJII IAKEeHHSI.

OnHuMY 3 HAWBAXKIIUBIIIMX ACMEKTIB YCHIIIIHOTO
ICHYBaHHS ITiIIPUEMCTBA € e()eKTUBHE 3aCTOCYBaHHS
nepBuHHOT  iH(opmamii  anms  3milicCHEHHS  Ta
3armo0iraHHs BUHHUKHEHHIO mpooIieM y
(YHKLIOHATbHO-BUPOOHMYMX AaCMeKTaX JisTIbHOCTI
mignpuemcta. OTKe, 3aCTOCYBaHHS J[IarHOCTHYHUX
nporieciB (i Oi3HEC-MIaTHOCTHKH 30KpEMa) JTO3BOJISE
BUKOHYBAaTH 3a3HAuCHI BHWIIE 3aXOJd Ha OLIBII
e(eKTUBHOMY piBHi.

BBakaeTpcst M0 [miarHOCTHKa B E€KOHOMIYHIN
JUSUTBHOCTI SIK Mpoliec OyB 3aN03MYSHHM 3 MEIUIIMHA
B paMKax #KOi IMiJ MJiarHOCTYBaHHSM pO3yMijia

BCTaHOBJICHHSI JIIarHO3y — TOOTO CTaHy MAIli€HTY Ta
OPUYUH 3aXBOpIOBaHHs [4]. 3 €KOHOMIYHOI TOYKH
30py, fK 3a3HaueHo B [1], mixm nmiarHocTukor (s
TaKOI0) pPO3YMIIOTh TIEBHHH CHCTEMaTU30BaHHI
Mpollec BUSABICHHS AWHAMIKA SBUI] Ta 3MiH 3
MOYIIUBICTIO BU3HAYCHHS 3aJIKHOCTEH.
[MorouyHroroun me  BU3HA4YeHHs Ha  cdepy
NPUKJIAQJHOTO TPAaKTHYHOTO 3aCTOCYBAaHHA I K
HaykoBii (IIBuganenko I'.0., Imutpenko A.lL) [1]
TpaHC(HOPMYIOTh BU3HAYEHHS 10 IMOHATTS «Oi3Hec-
JiarHOCTHKa» WA SIKUM ~ pO3YMIIOTb  IpoLeC
aHATITHYHOI 00POOKH cHCTeMH iHpOpMAIIii 3 METOIO
OOIpyHTYBaHHS  aIMiHICTPaTUBHO-YIPABIiHCBKUX
pillleHb Ha BUCOKOMY DiBHI.

VY 3aranpHOMY pPO3MIiHHI IPOLEC AIaTHOCTHKH MOXHA
MPEICTaBUTH YHaO4YHEHO (puc. 1).

JliarHOCTHYHO-
aHAJITHYHHUIN eTarl

Puc. 1 — 3aranpHa eTanHicTh JiarHOCTUYHOI IPOLIEYPH

3BITHH eTarn

ITigroroBumii
erar

3aKIIr0YHO- ‘

Ha migroroBdomy erami 3miHCHIOETHCS OOpaHHS
HANPSMKIB JIarHOCTHYHOTO JOCIIKCHHS, OOpaHHS
3aco0iB 1 IHCTPYMEHTIB HOCTIKECHHS, 3TIHCHIOETHCS
BimOip  BiAMOBimHWX  (axiBIiB,  BUAUISIOTHCS
HEOOX1JTHI pecypcH, TOIIO.

Ha nmiarHOCTHMYHO-aHAITUYHOMY e€Tarli, BIIAcHE,

3MIACHIOIOTHCS PO3paxyHKOBO-aHATITHYHI
pO3paxyHKH 3a oOpaHuUMHU METOIUKAMH,
3IIHCHIOETBCS ~ TMOPIBHAHHS 3  HOPMaTHBHUMH

(ETAIOHHUMHU, TOIIO) TTOKA3HUKAMHU.

3aKTIOYHUM €TarioM € 3BITHUHM eTam B paMKax
SIKOTO 3JIICHIOETBCS aHAJIITUYHUI OITUC OTPUMAHUX
JTAaHNX, BUOKPEMJICHHS IPOOJIEMHHX 30H JisUTBHOCTI,
YHAOYHEHHS (3 JOMOMOro0 TpadidHO-TaOIHMIHIX
METO/IiB) NaHUX, GOpMYyBaHHs aHATITHYHOTO 3BITY),
nepegada CPOPMOBAHUX PE3YyJbTATiB 3aMOBHUKH
(kepiBHHKY), Ta iH.

AHaN3yl0Yl 3a3HAYCHE [MMOHATTS Ta BiANOBIIHY
npodibHy HayKOBO-MeTOAMUHY jiteparypy [1-5] moxna
MPUATH 1 JO BUCHOBKY, IO JIarHOCTUYHI MPOICIYPH
MaroTh MDKANCHMIUTIHAPHE MIIIPYHTS, IO Bi3yalli30BaHO
Ha puc. 2.

‘ JiarHocTiyHa mpoueaypa (MArpyHTTS 1ist 30iHCHEHHS) ‘

KamiTtany i
BJIACHOCTI

Amnanis
IHTEJIEKTyaIbHOrO

=
=
for)
)
2
o
jor)
]
Z
m

ExoHoMika
I prUeMCTBa
VYupasiiHHS
BHTpATaMu
VYupasiiHHsS
nepconanom (HR)
MoTuByBaHHS
IepcoHay

= ’E
5 i
4 T
g i
z 3|3
g i
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o ||a

AyIut nepcoHairy

Puc. 2 — Po3yMiHHS IiarHOCTUYHOI MPOIEAYPH 3
ypaxyBaHHIM MDKIUACIHUIDTIHAPHOTO ITi X0y
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Sx mu OGaummo 3 puc. 2 Oi3Hec-AiarHOCTHUYHI
MPOLEAYPH € KBIHTECCHI[IIO IIUPOKOTO CIEKTPY
OUCLUILTIH BYy3bKOi cmemianmizanii i mpodiabHUX
3HaHP (KUTBKICTh SKHX MO JOpiBHIOBATH Bix 1 10

k), a, BigmoBimHO, HEOOXIAHICTH BpaxyBaHHS
LIMPOKOTO CHEKTPY HAMPSIMKIB PH 31IHCHEHHS iX Ha
MIPAKTHIII. Tobro, 3a3Ha4YeH1 eJIEMEHTH
IarHOCTHYHUX JOCIIIKEHD MOXYTb

BUKOPUCTOBYBATHCS SIK OKPEMO OJIMH BiJl OJTHOTO, TaK
1 OXOIUTIOBATH MEBHY KiJIbKiCTh a00 BCi K HampsiMku
3a3Ha4yeHi Ha PUCYHKY BHIIIE.

Buxozsiun 3 Bullle 3a3HAUYEHOTO JIOTIYHUM € TOH
¢dakT, mo uuM OUIBII THEpBUHHOI  BXiTHOI
pi3HOCHEKTpOBOi iH(OpMAaLii MaeTbca B apceHai,
YUM LIMPIIE KOJIO HMHUTaHb, L0 JOCHIIKYIOTHCS Ta
aHAI3YETHCS, YMM OINBIINN TEepetiK MPUKIATHOTO
AHATITUKO-[IarHOCTHYHOTO IHCTpyMEHTapito
3aCTOCOBYETHCS. — TUM SAKICHIIIMH aHATITHYHUHA
BHCHOBOK CIIEIiaJlicCTOM HaJae€ThCs 1 THM SKICHIIIe
MPUAMAIOTHCS YIpaBJIiHCHKI pileHHs i
3MIHCHIOIOTECS BiAmoBimHI mpaktuyHi aii. Takox
HEOOX1MHO 3a3HAYMTH, IO BIJ CIELIaTICTIB SKi
OyayTh 3aiiMaTHCA  3a3HAYCHUMH  MUTAHHIMH
HEOOXiIHUM €  HasgBHICTH  BHCOKOTO  piBHSA
kBamidikamii 1 TIHOOKE 3HAHHSA OCOOJUBOCTEH
3aCTOCYBaHHSl II€BHUX METOAMK, I1HCTPYMEHTIB,
(dhopMmy Ta iX sIKiCHa IHTEpIPETAIlis.

Buxozasiun 3 mocTaBiIeHOI METH CTaTTi 3BEPHEMO
0COONMBY yBary Ha JABI BaKIWBI KOMITOHECHTH
JiarHOCTHYHHX TpoLeayp mianpuemcTsa - Ha HR Ta
MOTHBAIIi}HI TOCIiPKEHHS. BaxIIMBICTh aklieHTyaIlii
caMe Ha IMX acleKTax, 3 aBTOPChKOI TOYKU 30Dy,
OOTpYHTOBYETHCS THM (HaKTOM, IO OJHHUM 3
JOMIHYIOUYHMX HANPSMKIB YIPaBIiHHS 1 BiTHOIICHHIM
o pecypciB (Ha cporogni) € koHmemmis HR —
MeHe/DKMEHTy  (a00  KOHLemIis  YIpaBIIiHHSA
JFOJICBKUMH pecypcam), sika KOHCTATYE IO JIIOTH 1Ie
TaKUH JKe pecypce SK 1 MaTepiaiy, CIOPYAH Ta 1 iHIIe
BHBUEHHSM, aHATI30M 1 IMOJAJBIINM YIIPABIiHHAM
SIKOTO HEOOXIJTHO 3aliMaTHCsl Hapsaay i3 IHIIMMH i
SKMWA 3O1HCHIOE BENMYE3HUH BIUIMB HA YCIHILIHICTD
OSUIBHOCTI  migmpueMcTBa 1 e(eKTHBHICTb
BIIPOBA/KCHB PIllICHb YITPABJIiHIIIB.

Tak, banmanoBcebka T.I. Ta  cmiBaBTOpH
KOHCTaTyIOTh, WLI0 <JIIOACBKI pecypcu — 1€
criermuivHUA 1 HAWBOKIWBIMUK 13 YCiX BHIIIB
pecypciB  Cy0’€KTa TOCIOJapIOBaHHS; HAKOLIbII
CKJIQJIHMI 00’ €KT yNpaBJiHHS B opraHizauii ...» [18].
[lizcnnioe BakIMBICTH TNPALiBHUKIB 1 JIIOACHKUX
pecypciB B miJOMy, B paMKax IisUIBHOCTI
mianpuemctBa, i Koot A.M. nepeBonsun nepcoHan
B KaTeropil0 CTpaTeridYHWX IepeBar CTBEPIKYIOUi

«TaKi SIKOCTI TIpaIliBHUKIB, SK 3HAHHS, IHTEJEKT,
KpeaTHBHICTb, BOJIO/IIHHS iHpOpMaLi THUMHI
TEXHOJIOTIAMHU  HACTIABKM  BaXJIMBI, IO  IX

MPaBOMIpHO HA3MBATH CTpaTeriyHumm» [12].

Takoxx HEOOXiMHO 3a3HAYWTH IO YCIIIIHA
JUSUIBHICTh, SK MIANPUEMCTBA B IUJIOMY TakK 1
OKPEMOTO TpalliBHUKA 30KpeMa, 3aJICKUTh BiJl PiBHS
BMOTHBOBAaHOCTI KOHKPETHOTO IIpalliBHUKA IO
JIOCSTHEHHS KIHIIEBMX PE3yIbTATIB JiSUTBHOCTI 3a
YMOBHOIO TIOCIIIJOBHICTIO PE3YJIbTATIB: MPaIliBHUK
— rpyna — HiIpo3ain — mianpueMcTBo. HasBHICTD
3a3HavyeHoi iHdopMallii, HampukiIag, y KepiBHHKa
JTO3BOJIUTH PUAMATH O1TBII OOIPYHTOBAHI PIIIEHHS
IOZI0 yIPAaBIIHHA [isUIbHICTIO, ii e(eKTUBHOI
oprasizaiii, po3noiny pecypciB, MakCHMaIbHOTO
BUKOPHCTaHHS HAIBHUX MOXIIMBOCTEH, TOIIIO.

Ile B cBOIO 4epry MiIKPECIOE€ HEOOXiTHICTH 1
JOLUTBHICTh 3acTocyBaHHs HR Ta mortuBarmiiiHoro
HalpsIMKy B paMKaX TiarHOCTHKH ITiIIPHEMCTBA i
aKIIeHTYaIlli yBaru B paMKaXx pO3TJBITy Ta 3MIHCHEHHS
0i3Hec-l1arHOCTUYHUX TpOLeAyp camMe Ha [uX
0a30BHX acIEKTax.

Hentpanpre wmicie HR Tta  MoTuBamiiHOI
JIarHOCTHKH B €(EeKTUBHHX  YIPaBIiHCHKUX
pIlIEHHSAX, MOXKHa TPEJICTaBUTH, 3 YpPaxXyBaHHSIM
aBTOPCHKOI TOYKM 30py, y BUTISAAI puc. 3, ska
moOyIOBaHO Ha OCHOBI aHAII3y CydacHOi HAyKOBOI,
HAyKOBO-METOJANYHOI, HABYAIBHOI JIITEPaATypH.

OnuiiemMo mpeAcTaBieHUA pucyHOK. OTxe,
edexTuBHI i Ta pimIEHHS aaMIHICTPATUBHO-
YIPaBIIHCHKOTO arapary Cy4acHOTO MiJIpHEMCTBA
0a3yrOThcs Ha CHUCTEMi KUIBKICHHX Ta SKICHHX

npodeciiiHO  OpiEHTOBaHWX  CKJIQJAOBHX  IIOJIO
oOpaHoro HampsMKy (abo HampsMKiB) AisTILHOCTI
MEHeKepa.

B cBoro uepry, sIKiCHO-KiIbKICHHH acIieKT, 1o
JISKATH B OCHOBI YCHIIIHAX YIPaBIiHCHKUX PillIeHb
Ta mojaJibiia e(eKTHBHA MEHEKEPChKA JISIIbHICTh
0a3yroThcs Ha TIEBHUX CKJIAIOBUX eneMeHTax. Cepen
HUX MOXHA BUIIJTUTH: PO3YMIiHHS CHJIBHHX Ta CIA0MX
CTOpiH, HAasBHICTh CIEKTpy iHQopmanii i Oararo
IHIIMX €JICMEHTIB, IKUX MOXKe OyTH, SIK 3a3HAYCHO Ha
puC. 2, I MOKIIMBUX 0a30BHX KOMITOHEHTIB.

Jaui, mo6 oTpuMaTH BiNOBIIHI JaHi AOIUIEHUM
€ BHU3HAYUTHCS 3 BIAMOBIIHMM HANpsMKOM a0o ix
KoMOiHamier0 (abo BCi€ CyKYIMHOCTI MOKJIMBHX
HampsaMKkiB. HeoOXimHo 3a3Ha4uTH, IO B paMKax
KOXKHOTO 3 00paHux K MOXIMBUX HAaIpPsMKIB
3IACHEHHS aHAJIITUKO-11alrHOCTUYHUX HpOLEAyp Ta
IiSUTBHOCTI, MOXYyTh OyTH oOpani pi3Hi (opmu
00po0OKu iH(opMallii, HAIPUKJIIAJ TaKi SIK: 3araJibHi Ta
MPUKIAIHI METOJAMKH JIOCIHI/PKCHHS, aHaJITHYHI
IHCTpyMEHTH Ta  MiIXOAW, Pi3HI  mpuiioMu
MTOPiBHSAHHS, TOIITO.

3rimHo 3 [1] 3arajapHONPUIHATEMHU METOAAMH
300py  iHQopmarii  BBaKalOTbCA  HACTYIIHI:
ONMUTYBaHH (Yepe3 3aCTOCYBaHHS IHTEPB IOBAHHS IH
aHKETYBaHHs),  CIOCTepeXxeHHs  (TacHe — Ta
HeTJIacHe), EKCTIEPUMEHT (3milicHeHHs K
nmab0paTOPHOTO, TaK i MOIBOBOTO (TOOTO B peaTbHUX
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yMoBax) BapiaHty). Lli meroau 300py MOXyTh OyTH
JOTIOBHEHI  3aCTOCYBaHHSM TMEpeNiKy CIOCO0iB
BUSIBIICHHS ¥ aHaJli3y B3a€MO3B’s3KiB Takux sk [1]:
Kiacudikalisi, perpeciiHuii aHali3, MPOTHO3YBaHHS
TAMYACOBHUX PSiB, KJIACTCPHUHA aHaIIi3, acorliarlis,
MTOCIIAOBHICTG Ta iHII. 3p0o3yMiInM € ToH (hakt, mo
(axiBenp, KUK 3AIMCHIOE A1arHOCTUYHI MPOLETYPH
MOXe Ha PO3CY 00MpaTH KOMITIEKC METoIaMu 300py
iHpopmMarii, IX aHamily, crmocody iHTeprperarnii Ta
Bizyamizaiii. ['0JIOBHOIO yMOBOIO 3aCTOCYBaHHS €
MakCHUMajJbHAX  OXBaT  JaHHUX, MAaKCHMAaJIbHO

MOJKJIFIBE BHSABIICHHS 1 PO3KPUTTS MPOOJIEMHHUX 30H,
JOCTYMHICTE 1 1H()OPMATUBHICTh aHAJITUYHUX
pe3yNbTaTIB IS KiHIIEBOI'O KOPUCTYBayva.

€ meBHa NUCKYCis y HAYKOBIiH JiTepaTypi MO0
MicllI ~ TIEpCOHaTy B acCHeKTi  HaIpSMKiB
JIarHOCTUYHHUX JOCIIIKEHD.

Tak, aBTopu B [3] mpemcTaBisIOTh, EICMEHTH
JOCITIIDKEHHST TIEPCOHATy B KOHTEKCTI ITOTEHITIATY
MiIIPUEMCTBA, SIK HOTO IIEHTPAIBHOI Ta HEBiT €MHOT
YaCTHHH.

‘ EdexTrBHA IisUTBHICTD MiAPHEMCTBA ‘

‘ EdexTHBHI yrpaBIiHChKi il

H EdexTHBHI ynpaBIiHCHKI PillICHHS ‘

V skicHOMY Ckia10Bi CHIIBHHX CTOpiH

Cnabkux CTOpiH CxutazioBi VY kinbkicHOMY

aCIeKTi (3HaHHs)

Pecypcis (po3ymiHHs1) aCIeKTi

Indopmarrii

—

AHaITHKO-1IarHOCTHYHI MPOLETYPH Ta TISUTBHICTD 1110
OTpUMaHHs iH(popMaIIil

k/

AHaJti3 pUHKOBOTO CepeJIOBHIIA ITi IIPHEMCTBA
AHaJti3 npoyKiii
Amnaini3 ¢piHaHCOBOTO CTaHy IMiANPHEMCTBA

AHaiti3 OCHOBHHX pecypciB

Enementn

Hanpsmku

—

Komrru

1

Ilepconan

HR niarsocrtuka (ayauTy mepcoHaiy)

/

TpyJoBUX MOKa3HUKIB

Po6ouux micup

Haiimy Ta 3BiIIbHEHD

CucreMn MOTHBAILLIT Ta BAHATOPOJL

Hanpsmku

MortuBauiiina giarsoctrka (MOTHBALIHHUMIT ayquT)

MoruBauiinuii npodins

3apo6iTHOT I1aTH

Ipewmii

He marepianbHoi cki1a10B01

Hanpsmku

Puc. 3 — Buznauenns micus i pomi HR ta moTuBariitHoi giarHOCTHKY B e(peKTUBHOMY TIPUHHATTI PillleHb
Ha miAnpueMcTBi (COPMOBAHO aBTOPOM JOCIIKEHHsI Ha OCHOBI cuctemaru3aiii [1-5, 9-14, 18-20]

AKIIEHTYIOTh yBary Ha mepcoHami i B [1], sk
HEBiJ’€MHOI CKJIaJI0OBOi YaCTHHH OCHOBHHUX PECypCiB
MOIIPUEMCTBA. 3a3HA4YeHI BHINE TOYKH 30Dy
JOCTIIHAKIB, TIEBHUM YHHOM, KOPEIIOIOTh 3
HaBeNIeHOIO BUIE KoHIenIito HR — MeHemkMenTy
(ab0  KOHIEMIIE  YOpaBIiHHSI  JIIOJICBKUMH
pecypcamu).

Pyxarounce gami 3a IOTIKOIO JOCTi/DKEHHS, 3
MeTOor0 BuIUIeHHS Bakiausocti HR ta moTuBariiinoi

Crimparounch Ha HaNPSMKHA KaJPOBOTO ayaUTy
posrisiaytoro B [19-21] noridaum € Toii akT, mo
JOLUIBHUM € (aKkT IX BKJIIOUEHHS B 3arajibHi
I1arHOCTHUYHI npolLecu MiAIPUEMCTBA, 3
ypaxyBanHsM HR xontekcty. ToOTO posrism sk
OKpeMa TaK 1 y CHCTeMi TPYAOBHX MOKa3HHUKIB,
BUBYCHHS TapaMeTpiB HaliMy i1 3BUIbHEHb, CHCTEMH
MOTHBAIli Ta BHHArOpOJ Ta 1 IHIIUX P MOXIHBHUX
HampsMkiB HR miarHOocTWKM 103BONHTH 3i0paTu

CKJIaJI0BO{ JIarHOCTHYHHUX MpoIIeCiB Ha 3HAYHMU MacuB JaHWX 1 iHGopmamii. 3acTocyBaHHS
i IPUEMCTBI, PO3TISTHEMO CTPpYKTYpy  Ta Jo0 miei iHdopMarii pi3HOTO CIEKTPY iHCTPYMEHTIB
HallOBHEHHS  TAaKOTO  BAaXJIMBOTO  HANPSIMKYy  OOpOOKH (SK 3aTralIbHOHAYKOBHUX, TAK 1 Crienu(piqHuX
NIarHOCTHK ~ SIK  aHali3  OCHOBHHX  pecypciB  (HANpHKIAMA, Ti 10 3aCHOBYIOTHCS B €KOHOMIYHOMY
nignpuemMcta. Jlo sSKuX, SK 3a3Ha4yanocs BUINE, 1  aHamizi, Oi3HeC-AlarHOCTUIN, EKOHOMII  mpaili,
BITHOCATH  JIarHOCTUKY MEpPCOHATY CYYacHOTO  ayJauTi IEePCOHAy TOIIO) J03BOJIUTH BHSIBUTH IEBHI
i ANPUEMCTBA. TeHJIeHIIT (OIrcaTH Ta OOTPYHTYBATH SIK SIKICHO TaK i

KiJIbKICHO) B paMKax iCHYIOYO1 ITOJIITUKH yIIPaBIIiHHS
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MepcoHaIly Ta 3MIHCHUTH HEOOXiTHI KOperyBallbHi il
Ta, TAM CaMUM, IIJIBUIIUTH SKICTh BUKOHAHHS
yIOpaBIiHCHKUX BKa31BOK Ta BUPOOHWMYMX i, IO,
BIJIMOBIHO, TO3UTUBHO  BiAJ3EPKANHUTHCA  HA
e(heKTHBHOCTI MisTTLHOCTI I ATPUEMCTBA.

Buxonsum 3 TOro, MmO OAHWM 3 JApanBepiB
(YHKLIOHYBaHHS Ta AiSUIBHOCTI MiJIPUEMCTBA, SIK
3a3HAa4yajocsl 1 OMMCYBAJOCs BHIIE, € KaIpu TO
JOLITFHUM € aKIIEHTYallisl yBard i pO3yMiHHS CTaHy 3
MOTHBAIIHOIO CKJIAJIOBOKO 1 3/IIHCHEHHS BiIOPHUX
JUISl IBOTO aHAJITUKO-AiarHOCTHYHUX mpouenyp. Lle
MOXIJIUBO OOTPYHTYBaTH THUM (HaKTOM, IO came
BHCOKO BMOTHBOBAHHH TMEPCOHAI BHKOHYE CBOIO
BUPOOHNYO-(DYHKIIOHATBHY AiSUTBHICT HAMO1MbII
SIKICHO.

Awnamizyroun  motuBamiiiHy  [12-14], HR
opieHtoBany Jitepatypy [9-11] Ta cnuparounce Ha
MeBHI aBTOPChKi jgochimkenHs [15-17] y 1upomy
HampsIMKy HEOOXiTHO 3a3HAYWTH, IO BapiaHTHUX
ACTIeKTiB MOTHBALIHHOT 11arHOCTUKH (SIK OKPEMO TaK
1y ckiIami DOCHIMHWUIBKUX MPOUEAYyp IO ayIuTy
TIePCOHAITY ) BUAUIAIOTH TOCTaTHRO. Cepesl OCHOBHHUX
MOXJIMBO BHIAUIUTH Taki SK: QOpMyBaHHSA Ta
IOCIIKEHHS MOTHBALIHHOTO npodiro,
JOCIIDKCHHST OIUIaTH TIpami  (3apoOiTHOi 1iaTw,
npemii, OOHyCiB), aHami3 piBHA HE MaTepialabHOI
MOTHBAIil Ha MiAMPHEMCTBI 1 me Oarato iHMIKX Y
HaIpPSMKiB

BracHe X KiJgbKiCTB, IEepeik Ta KOMOIHAIis, y
MPaKTUYHOMY 3aCTOCYBaHHI Ha  MiJIPUEMCTBI,
OyayTb  3amexarb  Bil  IIOCTaBJICHOI  METH
JOCIIDKEHHSI, HasBHUX PECypCiB Ta 3aCTOCOBAHUX
IHCTpYMEHTIB aHamizy. B maHoMy BUNAIKy TaKoX
nocrae mnUTaHHS (axoBoi MiATOTOBKHM aHaJIITHKA
MiATNPUEMCTBA Yy 3a3HAUYEHOMY HampsAMKy abo
3aJTy4YEHHS creraigi3oBaHnux (haxiBmiB —
MOTHBAIIMHUX MEHE/DKEpiB (1 K BHYTPIIIHIX — 3
yrcia (axiBuUiB MigNPHUEMCTBA, TaK 1 30BHILIHIX —
3aITydeHHs 30BHIMIHIX bipm, KOy4epiB,
MOTHBAIIMHUX aHATITUKIB, TOIIO).

3anmyueHHs By3bKOCIHEMianizoBaHuX (axiBIiB 3a
3a3HaYEHUMM  HaOpsAMKaMH 10  3JiHCHEHHS
AHAIIITUKO-/TIaTHOCTUYHUX TPOLEAYpP TaKOX MOXKeE
3HAYHO MiABHIIUTH SKICTh OTPUMAaHUX PE3YJIbTATiB
JUIS  TANPUEMCTBA OCKUIBKM Taki CIEialicTh
BOJIOIIOTH podiLTBHIME 3HaHHAMU 010
3acToCyBaHHS crekTpy cnenugpiunoro HR Ta
MOTHBAIIMHOTO 1HCTPYMEHTapito 31 BciMa HOTO
0cOOMMBOCTSIMH, €TalaMH Ta iH., 3HAHHSIMH OO

€KOHOMIYHOI Ta VIPaBIIHCHKOI 1HTEpIpeTamil
OTPUMAaHUX KaJ[POBUX Ta MOTHBAIIHHO-
OpPIEHTOBaHUX MaTeMaTHYHHX Ta AHATITUYHUX

MaHux. SIK OmMH 3 MOXIMBHX LUIAXiB U
MIAIPUEMCTBA IIOJI0 TMOTCHLIKNHOTO 3aCTOCYBaHHS
By3bKOcHernianizoBanux HR ta wMoruBaniitHnx
(baxiBIliB B CHCTEMHHX JIarHOCTHYHHX IPOLEAYypax

Moxxke OyTm (OpMyBaHHS CHEIIaNiCTIB 3 [HOTO
MUTaHHA dYepe3 MoOyJ0BYy CHUCTEMHM HABYaHHS Ha
MiAPUEMCTBI 13 3aTy4eHHSIM HaBYAJILHUX 3aKIafiB,
poiTbHUX KYPCiB, Oi3HEC-TPEHEPIB 3 BiAIOBITHOTO
HaIpsAMKY. AJle 3aCTOCYBaHHS IIbOTO HAPSAMKY Oyie
MaTd Uil TiATIPUEMCTBA TIEBHUH YAaCOBHH JIar Ta
norpedyBaTUMe ICTOTHHX 3yCWJIb Ta (iHAHCOBUX
BUTpAT

BucHoBku.  3jilficHeHe  HaMH  JOCIIKEHHS
JIO3BOJIMIIO MIJKPECIUTH TOHM (hakT, MO0 AiarHOCTUYHI
MPOLEAYPH Ha MiIMPUEMCTBI € HaJI3BUYAHHO BaXKJINBUM
aCIEeKTOM JiSUTBHOCTI I0JI0 €()EKTHBHOTO YIIPaBIIiHHS
HiANPUEMCTBOM 1 TOTPeOyIOTh BiANMOBITHUX PeCypciB i
(haxoBux cremiamictiB. HagaHo aBTOpchKe PO3YMIHHS
JiarHOCTHYHOT pouenypu 3 ypaxyBaHH;IM
MDKIUCIMIDIIHAPHOTO Tiaxoxy. Takoxx Oyio 3aiCHEHO
BH3HAYEHHS MiCIIA 1 poii, 3 aBTOpChKOi Touku 30py, HR Ta
MOTHBAIITHOT IIarHOCTHKH B €(QEeKTHBHOMY MPUHHATTI
pilleHs Ta B 3arajbHUX Ipolrecax Oi3Hec-IiarHOCTHKH Ha
MIATPHEMCTRI. 3aiiicHEeHO y3araJlbHeHHS Ta
CHCTEeMaTH3allil0o MOXJIMBUX HanpsMkiB B HR Ta
MOTHMBAIifiHIi  JlarHOCTHII Ta  HeoOXigHocTi  iX
3aCTOCYBaHHS Ha CyYaCHHMX IIANPUEMCTBAX. TaKuM
YUHOM, TIOKa3aHO M0 e(EeKTUBHICTh  MisUTBHOCTI
MiAMPUEMCTBA 3HAXOMUTHCS Y TIEBHIA 3aJ€KHOCTI Bij
KaJpoBOi Ta MOTHBAIIIfHOI CKJIaJOBOI OTPUMAaHOi B
pe3yIbTaTi aHAITHYHO-TIaTHOCTHYHHX TIPOIEAYP.
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I'M. KOIITEBA
KOHIIEIIS 3ABE3IIEYEHHS EKOHOMIYHOI BE3ITEKHY BI3BHEC-TIPOLIECIB HIJIIPUEMCTBA

B ymoBax rmioGamizamii i iHTerpauii pO3IIMPEHHS 1 MOMIHOJCHHS PUHKOBUX BITHOCHH CTBOPIOE INEpeayMOBH il (DOPMYBaHHS COLIaIbHOT
BIANIOBiATIBHOCTI Oi3HeCy, B paMKax SIKOTO BiJOYBAa€ThCS MPOLEC CTBOPEHHST LIHHOCTEH SIK JUIs CAaMOT'0 HiJPUEMCTBA, TaK 1 LI HOro CTeHKXoAepiB,
0 € JDKepesioM 3a0e3NedeHHs CTIMKOCTI MiAnpHeMCTBAa Ta HOro eKOHOMIYHOI Oe3rnekd. MeTOoro NOCIIPKeHHS € aHawi3 iCHYFOYHMX KOHLICIILiH
3a0e3IeueHHs] eKOHOMIYHOI Oe3NeKH MiJNpueMCTBa, OOIPYyHTYBaHHS I OCHOBHHX €JEMEHTIiB, a TaKOXX PO3BHTOK TeOpii eKOHOMIYHOI Oe3leKH 3a
pPaxyHOK aKICHTYyBaHHs yBard Ha Oi3Hec-mpoliecax i BHIUJICHHS KJIIOYOBHX 30H BIiIIOBIJAIBHOCTI. 3aBAaHHAMH JOCIIJDKCHHS € aHaji3 iCHYH4HX
KOHLeMNIif 3a0e3ne4eHHsT eKOHOMIYHOT O€3MeKH MiNPUEMCTBA, 1 OCHOBHUX €JIEMEHTIB, @ TAKOXX OOIPyHTYBaHHS aBTOPCHKOT KOHLETIIIT 3a0€31eyeHHs
€KOHOMIYHOI Oe3neku Oi3Hec-mpoLeciB MiANPUEMCTBA, IO CHPUATUME HiIBUIICHHIO HOTO COLianbHOI BinoBiAansHOCTI. CMparoduch Ha MpoBeIeHE
JOCTIDKEHHS 00 KOHLEMIiN 3a0e3meueHHs eKOHOMIYHOT Oe3MeKH MiANPUEMCTBAa BCTAHOBJICHO, LIO TOJOBHOIO METOMO i MOOYAOBH € HAJaHHSI
JOCTOBIpHOI Ta pesieBaHTHOI iH(opManil i ynpaBiiHHs Gi3Hec-IpoLecaM MiANPHEMCTBA MPH BUOOPI HANPSIMIB MiATPUMAaHHS HOro Ge3meku Ta
CTiIliKOro po3BUTKY. OOIPYHTOBAHO KOHIEMILIIO 3a0e3MeueHHsT eKOHOMIUHOI Oe3MeKkH Oi3Hec-poLeciB MiINPUEMCTBA, sIKa IPYHTYEThCSI Ha 3acafax
CHCTEMHO-IIPOLIECHOTO IiAX0y, BPaXOBy€e eKOHOMIUHI IHTEpEeCH MiANPHEMCTBA, SIKi MAIOTh OyTH 3aXHUIIEHI (3 TOYKU 30py EKOHOMIYHOI Oe3mekn) Ta
peasti3oBaHi (3 TOYKH 30py IIPOLECHOTO yrpaBiinHsg). Peanizanis nanoi koHuenuii 3abe3nedye HagaHHs JOCTOBIPHOI Ta pesieBaHTHOI iH(opManil it
yIpaBIiHHA Oi3HEec-TIpoliecaMyl IMIANPHEMCTBA IiJ 4Yac BHOOpY HampsiMiB HiITpUMaHHS fforo Oesmeku Ta criiikoro po3surky. CcdopmoBaHa
KOHIIENTyalIbHa MOJEINb 3a0e3IeUeHHsT eKOHOMIUHOI Oe3leKku Oi3Hec-NpoIeciB MmignpueMcTBa 0a3yeThesl Ha Cy4acHHX IHCTPYMEHTAaX yIpaBIiHHS 3
ypaxyBaHHSM CHCTEMHOT'O i IPOLECHOTO MiXO0AY 3 METOK 3a0e3MeUeHHs CTINKOro (DYHKIIOHYBaHHS Ta PO3BUTKY IiIIPHEMCTBA HA PUHKY Ha OCHOBI
Y3TOUKEHOCTI HOTro (pyHKIIOHATBHUX CKJIaJJOBHX B YMOBAX JUHAMIYHOTO CEPEIOBHIIIA.

KirodoBi ciioBa: koHuemnuist 3a0e3ledeHHss eKOHOMIYHOI Oe3nekn Oi3Hec-TpoleciB MiANPHEMCTBA; KOHIENTYAIbHI MOJOKEHHS €KOHOMi4HOT
Oe3reKy; 3aXHIICHICTh SKOHOMIYHHMX I1HTEPECiB; Y3TO/KCHICTh SKOHOMIYHHMX IHTEpECiB; eKOHOMiuHa Oe3reka Oi3Hec-TPOLeCiB IiJIpPHEMCTBA;
couiagbHa BiIIOBIJAIBHICTD i IPHEMCTBA

H.M. KOPTIEVA
THE CONCEPT OF ENSURING THE ECONOMIC SECURITY OF THE BUSINESS PROCESSES OF
THE ENTERPRISE

In the context of globalization and integration, the expansion and deepening of market relations creates prerequisites for the formation of social
responsibility of business, within which the process of value creation takes place both for the enterprise itself and for its stakeholders, which is a source
of ensuring the sustainability of the enterprise and its economic security. The study is aimed at analyzing the existing concepts of ensuring the economic
security of the enterprise, substantiating its main elements, as well as developing the economic security theory by focusing on business processes and
highlighting key areas of responsibility. The tasks of research are an analysis of existent conceptions of providing of economic security of enterprise,
its basic elements, and also justification of the author's concept of providing of economic security of business processes of enterprise that will assist the
increase of its social responsibility. Based on the study conducted on the concepts of ensuring economic security of an enterprise, it is determined that
the main purpose of its construction is to provide reliable and relevant information for managing the business processes of an enterprise when choosing
directions for maintaining its security and sustainable development. The concept of ensuring the economic security of enterprise business processes is
substantiated, which is based on the principles of the system-process approach, takes into account the economic interests of enterprise, which should be
protected (in terms of economic security) and realized (in terms of process management). The implementation of this concept provides reliable and
relevant information for managing the business processes of an enterprise when choosing directions for maintaining its security and sustainable
development. The formed conceptual model of ensuring the economic security of the enterprise's business processes is based on modern management
tools, taking into account the systemic and process approach, with the aim of ensuring the sustainable functioning and development of the enterprise in
the market based on the consistency of its functional components in a dynamic environment.
Keywords: the concept of ensuring the economic security of the enterprise's business processes; conceptual provisions of economic security;

protection of economic interests; coherence of economic interests; economic security of the enterprise's business processes; social responsibility of the
enterprise

I[ocraHoBka mpodaemMu. Y cydacHHX HeCTaOLIBHUX
yMOBax (hyHKIIOHYBaHHS T ITPUEMCTB, o
CYTIPOBOJKYIOTBCSI BHCOKHM pIiBHEM pI3HHX 3arpo3 Ta
HU3BKOIO TIPOTHO30BAHICTIO PE3YNBTATIB iX IisTBHOCTI
BUHHMKA€ HEOOXIIHICTh HAIEKHOTO OOIPYHTYBaHHS Ta
BHOOpY e(eKkTHBHUX IHCTPYMEHTIB (DyHKLIOHYBaHHS Ta
PO3BHUTKY CHCTEMH 3a0e3leueHHs 11X EeKOHOMIYHOi
6e3nexu. B ymoBax rioGaitizaii 1 iHTerpauii po3mupeHHs
1 MOTTHOJICHHS! PUHKOBHX BIITHOCHH CTBOPIOE MEPEIYMOBH
Juist (opMyBaHHSI COLIaJIBbHOI BIAMOBIAAaIbHOCTI Oi3HECY.
Came opi€eHTAaIis Ha KOHIIEII IO COIlaJIbHO-
BIIMOBiTAIEHOTO Oi3HECY, B paMKax SKOTO BiIOyBaeTHCS
MpOIleC  CTBOPEHHS  MIHHOCTEH SIK JUIi  CaMmoro
MATPUEMCTBA, TaK 1 JUIs CIOXKWBadiB, AepxaBH, Oi3HeC-
MapTHEPIB 1 CyCIUIBCTBA B LIJIOMY, € OJHHUM i3 JDKEpel
3a0e3me4yeHHss  CTIMKOCTI  MiANpHEMCTBA Ta  HOTO
€KOHOMIYHOT O€3IeKH.

MeTo10 OCTITKEHHSI € aHaJi3 ICHYIOYMX KOHIICTIIiH
3a0e3neYeHHs  CKOHOMIYHOI  OC3MeKW  TiJIPHEMCTBA,
OOTpyHTYBaHHS 1i OCHOBHHX €IIEMEHTIB, a TAKOXX PO3BHUTOK
Teopii EKOHOMIYHOI Oe3NeKkn 3a paxyHOK aKIECHTYBaHHS
yBarm Ha Oi3Hec-Tpolecax 1 BHJUICHHS KIIIOYOBHUX 30H
BiZIIOBINAJILHOCTI.

AHani3  ocraHHix JgociaikeHb 1 myOJikamii.
Jocnimkyoun poOIeMaTHKy KOHIIENITyalbHHUX
MOJIO)KEHb EKOHOMIYHO{ Oe3leku cydacHHX CyO’eKTiB
TOCIIO/IapIOBaHHs, MOXKHA MIWTH BUCHOBKY, IO II€
MUTaHHS € JIHCHO aKTyaJbHUM, PO3IIISIAA€Thesl OaraTbMa
BITYM3HSHUMH Ta 3apyODKHMMH HAayKOBISIMA B DI3HHX
rajmy3sx Ta Hanpsmax. [Ipore, KOHIENTyaJIbHi TTOJ0KEHHS
caMe 3a0e3mneueHHs] eKOHOMIYHOT O€3MeKH IMiIPHEMCTBA
3aIUIIAIOTHCS MAJIO JOCITIKEHHIMH Ta BHCBITIIIOIOTHCS Y
Mpamsx TaKux HayKoBHiB, sk b. M. A=HIpymkis,
JI. 5. Mamora, O. B. Horaiigak [1], E. 1. lauinosa [2],
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O. B. Mopos, H. II. Kapauuna, A. A. IusH, [3],
I'. M. Konresa [4-8], O. ®@. HosikoBa, P. B. I[TokoTuieHKo
[9], II. A. ®icynenko [10], B. 1. ®panuyx [11],
JI. B. ®ponosa, O. B. Poxenko [12], C. M. Jlamres,
B. I'. Ampkema, B. C. Cinak, M. 1. Kormtko [13] Ta iHIImX.
Binmaroun HajleKHE IOCTITHMKAM, YWl HAyKOBI JOPOOKU
CIIPHSUTM CTAHOBJICHHIO €KOHOMIYHOI O€3MeKH MiIPUEMCTB SIK
HayKH, JOIUIFHO 3a3HAYMTH, 1110 HHHI Bi/ICYTHI HaIPAIFOBAHHS
momo MoOymoBM KOHIEMIii 3a0e3lmeueHHs] EeKOHOMITHOT
Oe3MeKn MiANPUEMCTBA Y PO3pi3i Woro Oi3Hec-TpoIeciB i
BUIUIEHHS KJIFOYOBUX 30H BiAOBIAAIBHOCTI.

Crparouuch Ha TIPOBEICHE IOCHTIHKEHHS IIOJO
KOHIENMIIA  3a0e3reueHHs €KOHOMIYHOI  Oe3leKu
MiAMPUEMCTBA MOXXHA JIATH BHUCHOBKY, IO TOJOBHOIO

MeTor0 1i mOOymoBH € HagaHHA JOCTOBIpHOI Ta
peneBaHTHOI iHpoOpMamii s  ympaBiiHHS — Oi3Hec-
mpolecaMyd  MiJIPHEMCTBA TpH  BHOOpI  HampsMiB

MIATPUMAHHSA HOTO OE3MEKU Ta CTIHKOTO PO3BHUTKY. 3
orNIsily Ha  1le, IiABUIIEHOI yBark  1OTpeOye
OOTpYHTYBaHHS KOHIICTIIi 3a0e3MeYCHHs CKOHOMIUHOT
Oe3mexn y po3pizi 6i3HeC-TIPOIIeciB MiAIPHEMCTBA.

Buxiyiag OCHOBHUX  pe3yJIbTATIB  JIOC/iIKeHHS.
3abe3nedyeHHs eKOHOMIYHOT  Oe3rneKu cy0’exta
TOCIIOJIAPIOBAHHS TOBMHHO BIAMOBINATH TEBHIA HOro
KOHIlenmii. Y cydJacHii eKOHOMIYHiIi Haymi Takoi diTKO
chopMyIpOBaHOI KOHIENIii 3a0e3nedeHHsT eKOHOMIYHOL
0e3meKn He iCHYE.

binbmricts HaykoBwiB [1; 2; 4; 12; 13] moromxyoThes
3 TI€I0 TIO3WIIEI0, IO B OCHOBI PO3POOKH CHCTEMH
3a0e3nedeHHs] eKOHOMIYHOI Oe3MeKW  MiANpHEMCTBA
MOBMHHA OyTH TI€BHA KOHIICTISA, SKa BKIFOYAE METY,
3aBIaHHs, 00’ €KTH, Cy0 €KTH Ta iHIII CKIIAIOBI.

VY 3aranpHOMY PO3YMiHHI, KOHICIIISl SBJISIE COOOIO
CHUCTEMy TIOTJIAMIB, iell, BH3HAYANBHUX 3aIyMiB,
MPOBITHAUX TyMOK, IIUThOBHX YCTAHOBOK, CIIPSIMOBAaHUX Ha
JIOCSITHEHHSI METH — 3a0e3Me4eHHs] eKOHOMIYHOI Oe3reKn
mianpueMcTBa. KpiMm TOoro, KOHIENIis BU3HAYAE CUCTEMY
3aX0J(iB, NUIAXIB 1 HAMpPSIMKIB JOCATHCHHS IMOCTaBJICHOI
METH 1 CTBOPEHHS  CHpPUATIMBUX  YMOB  JUIs
(GYHKI[IOHYBaHHS Ta pPO3BUTKY Oi3HECy B yMOBax
JUHAMIYHOCTI 1 HEBH3HAYCHOCTI, 3arpo3 1 HeOe3MmeK.

Ha nymky npogecopa B. 1. ®panuyka, KoHIENTYaIbHO
3a0e3meuyeHHss ~ eKOHOMIYHOT  Oe3meku  oprasizamii
3IIMCHIOETHCS uepe3 3araibHi 1 BUIOBI QyHKIIT Oe3meky i
YIPaBIIHCBKY JisUIBHICTh, B OCHOBI sIKOi Mae OyTu

Oe3rmekoBe MUCICHHA Yy KEpiBHHKIB 1 MEHEIKepiB.
Konnenrtyansri 3acamgm  3a0esredeHHS eKOHOMIYHOI
Oe3MeKn  PO3KPHBAIOTH CaMy CYTHICTB Ta  3MiCT

€KOHOMIYHO1 O€3MeKH SIK HayKOBOT KaTeropii i mpakTHYHOT
JSUTBHOCTI Ta € BU3HAYAIBHUMHM TpH  (OpMyBaHHI
MeTozoNorii  3a0e3redyeHHs ~ eKOHOMIYHOi  Oe3reku
opranizamii [11, c. 278].

Jocnigankn  Mopo3 O. B., Kapaumna H. II,,
IllussH A. A., Big3HA4arOTh, IO «KOHIEMIA Oe3MeKu
CTBEPIUKYE, 110 3aIo0pyKOI0 e()EeKTUBHOTO
(YHKI[IOHYBaHHSI MIANPUEMCTBA € 3a0e3NeueHHsT HOoro
€KOHOMIUHO1 Oe3meku, a caMe (BUXOIMYH 13 aBTOPCHKOI

iHTepmpeTamnii): CcTaHy MOTEHIIHOI Ta BiTHOCHOI
3aXUIIEHOCTI  MONPUEMCTBA,  SKUH  CIIPOMOKHHMA
3a0€3MeYnTH HEe3aJIeXKHICTh, CTaOLIbHICTh, CTIHKICTB,

3MATHICTD JI0 PO3BHUTKY Ta CHPOMOJKHICTH 3amodiraty i
MiATPUMYBATH BIUIMB 30BHIIIHIX 1 BHYTpILIHIX 3arpo3 B
MEeBHUX Mexkax» [3, ¢. 28].

Ha nymky aBropkm Monorpadii /[laninoBoi E. 1.
«KOHIIEMIIis 3a0e3MeYeHHs] eKOHOMIUHOi Oe3mekn — 1ie
noryisil Ha (OpMyBaHHS CYKyITHOCTI HEOOXiHUX 3aco0iB
(IHCTpYMEHTIB, MpOIECIB, CY0 €KTIB TOIIO) Y3rOKeHa
B3AEMOJIIA SIKUX I03BOJISI€ 3a0€3MEYUTH CTaH 3aXHIIEHOCTI

mignpueMctBay. Ilpm  mpomy, g0  3abe3nedeHHS
€KOHOMIYHOI 0e3leKd aBTOpKa MPOIOHYE BiTHECTH
HACTYIHY CYKYIHICTh 3aco0iB: HOPMAaTHBHO-TIPaBOBI
aKTH, METOOWYHI Ta  IHCTPYKTHBHI  Marepiajm,

iHpOpMaLiiHO-aHATIITHYHI MaTepiand, TeXHIYHI 3aco0w,
TEXHOJIOTIi, opraHizauiiiHi nporecu, GpiHaHCOBI pecypcH,
KaJpu, MaTepiajibHi pecypcu [2, c. 170-171].

CnyurHoro € mporo3utlist gociigaukiB Poxenko O. B.
ta ®ponosoi JI. B. [12, c. 203], B skiii 0OrpyHTOBaHO
KOHLIENTYaJ bHI TIOJIOKEHHS! 3a0e3NeyeHHs] eKOHOMIUHOT
Oe3reky MiANPHUEMCTBA Ta 3alpPONOHOBAHO KOHLEMIIIO
3a0e3rnevyeHHss €KOHOMIYHOI Oe3NeKH, sika MICTUTh TpHU
CKIamoBi: 1) TEOpeTHYHI OCHOBH  3a0e3MCUcHHS
eKOHOMI4YHO1 Oe3reku; 2) MeToAWdYHEe OOIPYHTYBaHHS
3a0e3medeHHs] eKOHOMIUHOI Oe3MeKu MiANPHEMCTBA, IO
MPEICTaBICHO B MOCTITOBHOMY  B3a€MO3B’SI3KY
OOIPYHTYBaHHS CTPYKTYpH, BH3HAYCHHS PIiBHA, BHOOPY

KPHUTEpIl0 EeKOHOMIUHOI Oe3mekw miAnpueMcTBa; 3)
MPaKTHYHY pealizamiio  3a0e3MCUcHHS  CKOHOMIYHOT
OC3MCKM  MINMPUEMCTBA, IO  3/IMCHIOETHCS — uepes

pO3po0Ky cTpaTerii Ta MOOYIOBY MOJENI E€KOHOMIYHOT
0e3neKku MiANnpUeEMCTBA.

AHami3  KOHIEMIiM 3a0e3MeYcHHs  EKOHOMIYHOT
Oe3neku 1ae MOXIIMBICTh JIWTH BHCHOBKY, IO JKOIHY 3
HUX HE MOXXHa BBa)KaTH BCEOXOILTIOIOYOI, KOXKHA Mae
MEBHI  OCOOJIMBOCTI  IMOMO  3MICTOBHOCTI  IOHSTTS
«3a0e3rneveHHss EKOHOMIYHOI Oe3NeKu MiANpPHEMCTBAY,
CTPYKTYpPY  €NEMEHTIB  KOHIEMIli, MiAXOTd [0
3a0e3nedeHHs, cnenu(iky TrocrmomapchKol MisTbHOCTI
MiATTPUEMCTB TOLIO.

Ha ocHOBi smoriuHoro asHamizy Ta y3araJdbHEHHS
HAYKOBHX JDKEPEJ 1010 BU3HAYCHHS CYTHOCTI KOHIIEMIIT
3a0e3nmeueHHs] CeKOHOMIYHOi Oe3MeKH 3ampOIOHOBAaHO
Takuil T 3MICT: KOHUENIIA 3a0e3led4eHHss €KOHOMIYHOL
Oe3meky MiANpPUEMCTBA — II€ CHUCTEMa NOIJIB Ha
HEOOXiHICTh ii 3a0e3nedeHHs, pecypcH, sKi JUIS IbOro
HeoOxinHi, ¢yHKIIT, SKI Mae BUKOHYBaTH CHCTEMa
CKOHOMIYHOT ~ OC3IEeKH  MIAMPHEMCTBA, 1100 1€
3abe3mneueHHsI Big0yI0Cs, OYiKyBaHi Pe3yIbTaTH TOIIIO.

OyHnameHTOM (QOpMYBaHHS Ta PO3BHTKY CHUCTEMH
C€KOHOMIYHOT O€3MeKH MIANMPUEMCTBA € pO3poOKa Ta
3aJISKUTH Te, K1 yIPaBIIHCHKI PillIeHHs OyXyTh IPUHHATI
Ta SKUM 9HHOM OyZe cGOpMOBAaHO  MEXaHi3M
3a0e3medeHHs] €KOHOMIUHO Oe3IeKH, CIpSIMOBAaHWHA Ha
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3a0e3mnedeHHs cTabiTbHOTO 30iCHEHHS Oi3HEC-TIPOIECiB 3
MiHIMaJIBHUMH BTpaTaMH JUTA mianpuemctsa [4, ¢. 137].

lonmoBHa Merta Oympb-Akoi cucTemMu Oe3mekn — I
3a0e3nedeHHs miei O6e3mekn, ToOTo 3abe3NnedYeHHsT CTaHy
saxumeHocti. [Ilo6 y 3arampHOMY pO3YMiHHI IIIOCH
«3abe3meunTiy, Tpeba aHamizyBaTH 00’€KT, MOHITOPUTH
Horo craH, NPOrHO3yBaTH 3arpo3n 1 HeOe3meKw,
3amofiraTv X BUHUKHEHHIO, MiHIMI3yBaTH HACHIAKH iX
MIposIBY, 3a0€3MedyBaTH pecypcaMy TOIIO.

@yHKOil  BH3HAYAIOTH  BAXKJIMBICTE  TOCSTHEHHS
MOCTAaBJICHNX IUIEH CHUCTEMH EKOHOMIYHOI Oe3nexu
Oi3HecC-IIpoleciB  MiANPHEMCTBA TOPTiBIi. A  BiJTaK,
¢ynkii  Tpebi  BUKOHyBaTH, 100  3abe3neuuTH
3aXMIICHICTh CHUCTEMH EKOHOMIYHOi Oe3neku Oi3Hec-
npolLeciB HiATPUEMCTBA. OckinbKu JOKEepeoM
BUHUKHEHHS 3arpo3 € Oe3locepefHb0  IisUTbHICTD
MIITPHUEMCTBA, SIKa CKIIaJae€ThCs 3 MHOXHHHA Horo OizHec-
TIPOIIECIB, TO BAXKIIMBO iX iICHTU(IKYBATH 1 TOCTIAATH Ha
MpeMET BUHUKHEHHS Pi3HUX 3arpo3 i Hebesnek [4; 5].

BaxnuBUM €71€MEHTOM CHCTEMH €KOHOMIYHOI O€3MeKH
MIITPUEMCTBA € MeXaHi3M 3a0e31edYeHHs 11 Ti€BOCTI, SIKUI
MIPENICTaBIIsAE CYKYIHICTh 3acO0IB 1 METOJIB BIUIMBY Ha
IpoIec po3poOKK 1 peamizamii yIpaBIiHCHKUX PIIICHB,
CIPSMOBaHUX Ha 3a0e3medeHHs cTabLTBHOTO
(YHKIIIOHYBaHHS Ta pO3BUTOK Oi3Hec-TpoleciB 3
MiHIMQJIbHUMH BTpaTamMu s mignpuemcrsa. Otixe,
OCHOBHE  TpH3HAYEHHS  MeXaHi3My  3a0e3nedyeHHs
€KOHOMIYHOT Oe3reKu Oi3Hec-MpoIeciB  MiIPHEMCTBA
IoJIsiTae 'y CTBOPEHHI Ta peami3amii yMOB, 3a SKHX
MISUTBHICTh  MIANPUEMCTBA MPOTSATOM TEBHOTO  Yacy
XapaKTEePU3y€EThCS CTAHOM 3aXHIIEHOCTI.

Jns  3axucty 00’€KTIB  €KOHOMIUHOI  Oe3meKu
mignmpueMcTBa (iHTEpeciB, Oi3Hec-TpoleciB 1 pecypciB)
HEOOXiTHUA UITKUH MOHITOPHHT 1 BHBYEHHS 3arpos,
MOPOKYBAHUX 30BHIMIHIM 1 BHYTPIIIHIM CEPEAOBHIIEM
TATIPUEMCTBA 3 METOIO 3ar100iraHHs IXHHOTO HEraTHBHOTO
BIUIMBY Ha Oi3HEC-TIPOIIECH, a IIPH HEMOSKJINBOCTI HOTO —
X MiHIMi3aIlis.

Po3pobka iHcTpykmid 1 peryiaMeHTiB nependavae
IDTAHYBaHHS 3aXOJiB IIOAO YITKOi periiaMeHTallii BCiX
Oi3Hec-TIponeciB, IO 3a0e3MmeuyioTh (YHKIIOHYBaHHS
MiJIMPUEMCTBA, TOTCHIIIHHO HEOE3MEUHUX 3 TOYKH 30pYy
BUHUKHEHHS OYy/Ib-sIKUX PU3UKIB KOMEPIIHHOT isITbHOCTI
abo 3arpo3 Oesmeku (Oi3HEC-TIpOIeCH, 3a0E3MEUCHHS
30EpeKCHHS TOBapHO-MaTepiaibHUX IIHHOCTEH, 3aXHUCT
iHpopmarii, 3abe3neueHHS MpoIeciB (QyHKIIOHyBaHHS
migpo3aimis i T. 1m.) [4, . 139].

CdopmoBaHa KOHIICMIIS 3a0e3MeUeHHs] SKOHOMIYHOT
Oe3rneku Oi3Hec-MpolIeciB MANPUEMCTBA MPE/ICTABICHA Ha
puc. 1.

[pyHTYIOUHCH Ha AaBTOPCHLKOMY GAYeHHI €KOHOMIYHOT
Oesmekd  OisHec-mporeciB  miampuemcts [6, c¢. 301]
c(OpMyIbOBAaHO KOHLEMIiIO 3a0e3NeUeHHs] eKOHOMIYHOT
Oe3mnexn Oi3HeC-TPOIEeCiB MiIPUEMCTBA, KA, Ha OCHOBI
IHTerpaIii CHCTEMHOTO Ta MPOLIECHOTO IMiAX0iB, popMye
miTicHe OaueHHA Y3TOMKEHOI B3a€MOJil  €IIEMEHTIB
cHUCTeMH eKOHOMiuHOi  Oesneku  (Oi3Hec-mporecis,

pecypciB, E€KOHOMIYHHMX  IHTEpECiB  CTEHKXOIIEpiB,
CKJIAI0BHX O€3IeKH, INAXOMIB 1 METOXIB I OIlHKH,
HanpsiIMiB 1 IHCTPYMEHTIB 3a0e3Me4YeHHs) MiJ BIUIMBOM
3arpos, pU3MKiB i HeOe3IeK.

lomoBHOIO  imeer0  KoOHIeNmii €  y3TOMKEHHS
E€KOHOMIYHUX IHTepeCiB CTEHKXOIIEPiB MiIIPUEMCTBA, K1
MaroTh OyTH 3axuiieHi (3 TOYKH 30py EKOHOMiYHOI
Oesmekn) Ta peanizoBaHi (3 TOYKH 30py HPOLECHOTO
VOpaBIiHHS), M0 CIPHUATAME IMiIBUIICHHIO COMiaTbHOT
Bi/INIOBITAJILHOCTI i IIPUEMCTBA.

Buxonasun i3 3arpOMOHOBAHOT KOHIIETIi i
3a0e3rnevyeHHs eKOHOMIYHOI Oe3neku Oi3Hec-TporieciB
MiANMPUEMCTBA  3a0C3MCUCHHS  EKOHOMIYHOI  Oe3meKH

0i3HEC-IPOIIECiB MiANMPHEMCTBA MA€ IPYHTYBATHCS Ha!

1) Teopii CHCTEMHOTO MiIXO/Y, 3a SIKOTO yCi elIeMEHTH
CHCTEMH CKOHOMIYHOi  Oe3rmeku  mepeOyBamOTh Yy
B3a€MO3B’SI3Ky 1 B3aeMOJil B yMOBaxX BIUIUBY pI3HHX
(akTopis;

2) 3acamax TPOIECHOTO TMiAXOAy, A€ 3abe3IMeueHHS
€KOHOMIYHOI Oe3leKkn 3aJeXUTh BiI pPIBHA 3pLIOCTI
CTPYKTYpPOBaHOi ~ CyKymHOCTI  Oi3Hec-TipomeciB  Ta
nepeadayae BHKOPHCTAHHS HEOOXITHMX 1 JOCTAaTHIX
peCypciB Ha BXO/Il Ta CTBOPEHHS I[IHHOT'O JIs CIIOXKHMBada
NPOAYyKTY (TIOCIYIH) Ha BUXOII.

3anponoHoBaHa KOHIIETILIiS 3a0e3rnevyeHHs
€KOHOMIYHOT Oe31eKH 0i3Hec-NpoLeciB MiINPUEMCTBA ITPH
HEeoOXiHOCTI MOke OyTHM yTOYHEHa Ta JeTajli30oBaHa 3
ypaxyBaHHSIM OCOOJIMBOCTEH TOCIOAAPCHKOI AisTBHOCTI
KOHKpETHOTO mianpuemctea [4, ¢. 139].

[IpakTryna peamizamis 3a0e3nedeHHS EKOHOMIYHOL
Oe3nexn Oi3HEC-TIPOIECiB MiANMPHEMCTBA 3IIHCHIOETHCS
gepe3 po3poOKy crparerii Ta TOOYZOBY Mojemi
€KOHOMIYHOI Oe3MeKH MiANPUEMCTBA.

Bapro 3a3HauMTH, WO Y3TOPKEHHS EKOHOMIYHUX
iHTEepeciB CTEHKXOJNmepiB y MHUTaHHAX 3a0e3rmedeHHs
€KOHOMIYHOI Oe3leKM € CKIagHAM TATAHHSAM  JUIS
MANIPUEMCTBA: BIIACHUKH, IHBECTOPH, KPEIUTOPH Ta
Oi3Hec-apTHEPH OYIKYIOTb Ha IOKpAIIEHHS IMiZKY
MiAPUEMCTBA K COLIIaAJIbHO BiZITIOBIJAJILHOTO,
MpaliBHUKN Ta TON-MEHEPKEPH MiANPHEMCTBA OYiKyIOTh
Ha  OJEPXKaHHS  CIOpaBe[IMBOI  BHHArOpPoOAM  3a
npodecioHanizM, KOMIETEHTHICTb, Kap’€pHE 3pPOCTaHHS,
CHOXKMBAyi CIIOMIBAIOThCSl HA OTPUMAHHS SIKICHUX TOBapiB
1 IocyT, a MPeICTaBHUKN OPTaHiB BIAJU MEPECHTiTyIOTh
TOJIOBHY METY Yy CIUIaTi TOAATKIiB Ta MiJBHIICHHI PiBHA
3aifHsATOCTI HaceneHHs. OTxe, MOXKHA JIHTH BUCHOBKY TIPO
HasBHICTh ~ 0araTOBEKTOPHMX  ysBIEHb 1 MOTHUBIB
3alliKaBJICHUX CTOpiH (CTelkxoijepiB) y peamizamil
KOHLenii 3a0e3neyeHHs] eKOHOMiYHOI Oe3meku OizHec-
MIPOLIECIB MiANPUEMCTBA.

BucHoBku. TakuM 4MHOM, KOHICTIIS 3a0e3IeUeHHS
E€KOHOMIYHOT Oe31eKu Oi3HEeC-ITPOIIECIB MiIIPUEMCTBA — I1C

[iTicHe OayeHHsS Y3rOMKEHOI B3aEMOJII CIIEMCHTIB
CUCTEeMHM  eKOHOMI4HOi  Oe3neku  (Oi3Hec-npoLeciB,
pecypciB, E€KOHOMIYHHMX IHTEpECiB  CTEHKXOIAEpiB,

CKJIAJ0BMX O€3IeKH, IAXOAIB 1 METOMIB 1 OIlHKH,
HaTIpsAMIB 1 IHCTPYMEHTIB 3a0e3IMedeHHs) IIiJ] BIUIHBOM
3arpo3, pU3HKIB i HeOE3MeK, pealisalis IKoi 3a0e3nedye
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3aXUINEHICTh EKOHOMIYHHX IHTEpeciB CTEeHKXOJmepiB

MiIIpUEMCTBA 1 T IBHIIY € roro comiaiabHy
BIJIIOBiAAIBLHICTE nepen HUMH. Cdopmonana
KOHIICNITyalbHa MOJENb 3a0e3ledeHHs eKOHOMIYHOT

Oesrexy Oi3Hec-TIpoIeciB MiANpPUEMCTBA 0a3yeThCsl Ha

CYYacHUX IHCTPYMEHTaX YIpPaBIiHHA 3 YypaxyBaHHAM
CHCTEMHOTO 1 IIPOILIECHOTO MiAXO0Y 3 METOIO 3a0e3MCUeHHS
CTiMKOro (pyHKLIOHYBaHHS Ta PO3BHUTKY ITIAIIPUEMCTBA HA
PHHKY Ha OCHOBI Y3TOJDKEHOCTI MOro (yHKIIOHAIBHUX
CKJIaZIOBUX B YMOBAaxX JHHAMIYHOTO CEPEIOBHIIIA.

Cucmemmnuii
nioxio

Konuenuisi 3a0e3neuyeHHss eKOHOMIYHOI 0e3meKu
OisHec-nmpoueciB mixnmpueMcTBa

IIpoyecnuii
nioxio

=

—~L

TonoBHa ined: miarpyHTs 11 iHTErpanii KOHIENLii MPOIeCHOro YIPABIiHHS Ta YIPABIIHHS 0E3IIeKO0
CTaHOBIISTH y3TO/PKEHHS EKOHOMIYHUX iHTEPECiB CTEHKXONIAEPIB MiANPHEMCTBA, IKi MAIOTh OyTH 3aXUIIEHI (3 TOUYKU
30py €KOHOMIUHOI O€3MeKH) Ta pealli3oBaHi (3 TOYKH 30py MPOIECHOTO YIPaBIiHHA), OI0 CIIPUATHME ITiIBUILCHHIO
COIaJIBHOI BIIIOBINAIBHOCTI MiIIIPHEMCTBA

(cucmemmnuii nioxio);

Teoperwuusi rimoresn:

1) yci enementn cuctemu EB miepeOyBaioTh y B3a€MO3B’SI3Ky 1 B3a€MOii B yMOBaxX BIUIMBY pi3HUX (akTopiB

2) 3abe3neuenns Eb 3anexuTh Bix piBHS 3piOCTi CTPYKTYpPOBAaHOI CYKYIHOCTI Oi3Hec-IpoLeciB, sKi MOTPeOyOTh
BUKOPUCTAHHS HEOOXIHUX i JOCTATHIX peCypciB Ha BXOJI Ta CTBOPSHHSI LIIHHOTO JUIS CIIOKMBAYa MPOAYKTY (IOCIYTH)
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0.C MAKOBO3, 0. M. AUEHKO, M. II. TOPEYHOB
3MIHM BUMOT 10 JIJEPCbKHAX SIKOCTEA MEHE/I)KEPIB HA IIIAIIPUEMCTBAX YKPATHU B
YMOBAX BOEHHOTI'O CTAHY

ITix yac BiffHM KapIUHAIBHI 3MIHH TOPKHYJIHCH YCiX cdep xKHUTT YKpainu. Haranesa norpeda cboroeHHs — MOLIYK ONTHMAIBHUX Ta apIyMEHTOBAaHHUX
porpam ctajoro (GyHKIIOHyBaHHS MiAIPUEMCTB Y MEPIO BOEHHOTO CTaHy Ta 3aKJIaIaHHs MiBaJIMH JJIs TOJATIbLIOTO BiTHOBICHHS IiCIIs 3aBEPLICHHS
BilicbkoBHX Aiif. ChopMyBaTH 3a3Ha4eHI HAJIEKHI yMOBH JUIsl Oi3Hecy 3[aTHI MpodecioHany, ynpaBIiHIi-TiAepH, SKi OyIyTh BiIlOBiIaTH BEMOTaM
CY4acHOCTi. AKTyaJIbHHMH CTalOThb NUTAHHS LIOJO3MIH BHMOI 1O MEHeMKepa IiJNMPHEMCTBA BOEHHOIO CTaHy 1 BiINOBiIHICTHCHOPMYBaHHS
HEOOXITHMX SIKOCTEH y MaiiOyTHIX ynpaBiiHIIB MmiJ 4ac HaB4aHHA y 3BO.MeToro 10CiiKeHHS € aHalli3 BUMOT JI0 Cy4aCHOTO MEHEpKepa-iliJiepa o0
30aTHOCTI 3a0e3neunTy e)eKTUBHE BUKOHAHHS YNPAaBIIHCHKUX 3aBIaHb. Y pe3ylbTaTi aHali3y 3’SCOBaHO, IO BifOyIHCS I€BHI 3MIiHHU B YSIBICHHI
TIPAIiBHUKIB I0/I0 TOTO, SKMM Ma€ OyTH i sik cebe Mae MOBOJNTH KEPiBHHK Mijl Yac poOOTH B yMOBaX BOEHHOTO CTaHy. BHsBIIeH] BiIMiHHOCTI CTOCOBHO
BUMOT 10 MEHEKEPIB y IOCIIDKEHHSAX TEOPETHKIB MEHEIKMEHTY N0 1 MiJ 4ac BOEHHOTO CTaHy. Bu3HaueHO, IO aKLIEHT Hapas3i poOMThCS Ha
OCOOHCTICHHX SIKOCTSIX, IOIIOMO31 OTOYYIOUHM, 3[JaTHOCTI 30epertu KoMaHy, Oa)xaHHi 3MiHHTH CHTYaIlil0 Ha Kpaie. HaronomeHo, mo neski skocTi
HaOyJI HOBOTO 3HAYCHHS 1 TPAKTYIOThCS II0-HOBOMY, BPAaXOBYIOUHM BUMOI'H 4acy. IIpoaHanizoBaHO MipKyBaHHS KEpiBHUKIB-IIPAKTHKIB BITYH3HSIHHX
I AMPHEMCTB, SIKI MAlOTh BJIAacHe OadeHHs CUTyalil Ta JOCBiA 30epexeHHs Oi3Hecy TapOOITHHMKIB B yMOBaX BOeHHOro crany.llin yac onmTyBaHHs
MPalliBHUKIB BUSBIEHO, [0 Maibke MOJOBHHA 3 HUX 3MIHHJIN CBOi OWIKyBaHHS O KEPIBHHKIB i TOJIOBHMM BBa)KalOTh HAsBHICTh CTPECOCTIIKOCTI,
BIANOBINATIBHOCTI Ta THY4KOCTi. Takoxk, Oiblle OJOBHHH ONMUTAHUX BBAXKAIOTH, IO iXHE KEPIBHHUITBO BHOPAJOCH 31 CBOIMU 000B’SI3KaMH I 4ac
BIfiHH, TPETHHA — LIO BIOPAIHCH YaCTKOBO. MeHemKepH-TIiiepH 3aBIsIKH MPodecioHatizMy i po3BUHEHHM OCOOUCTICHUM SIKOCTSAM HE TiIbKU 3MOTJIH
36epertu Oi3Hec, a i MiATPUMYIOTH 1 JOIIOMAraloTh THM, XTO IbOro moTpedye. TakuM 4MHOM B HAIIOMY CYCIILIBCTBI IIOCTYIIOBO IIepeBaXkae rpymna
JIFOZIEH, JUISl IKMX MaTepiaibHi 6Jara He CTaHOBIIATh MPAKTUYHO €1uHOI HiHHOCTI. ITigroroBka MaiiOyTHIX MeHemKepiB y 3BO Mae BpaxoByBaTH 3MiHH
BHMOT ZI0 MCHEDKEPIB 1 BiAMOBIZATH HOBHM BHKJIHKAaM, SIKi OCTAIIH NEPe BITYM3HAHUMH IMiJIIPHEMCTBAMU 318 YCHIIIHOTO MOAONAHHS 3arpo3 i
MoJasbLIO] BiIOYAOBH KpaiHH.
KirouoBi citoBa: MeHemKep-Jiiiep; 3MiHH; SIKOCTI KepiBHUKA;KOMaH/a;[IIHHOCTI; CTPECOCTIMKICTb; JIFOJCHKI SKOCTI

0. MAKOVOZ, O. YATSENKO,M. HORBUNOV
CHANGES IN REQUIREMENTS FOR LEADERSHIP QUALITIES OF MANAGERS AT UKRAINIAN
ENTERPRISES UNDER MARTIAL LAW

During the war, changes affected all spheres of life. Ukraine needs conditions where the economy can operate consistently during martial law and lay
the foundations for further recovery after the end of the military operations. Such appropriate conditions can be created by professionals, management
leaders who will meet the requirements dictated by the present. It is important to pay attention to the changing requirements for a modern manager and
to further develop the necessary qualities of future managers during their studies at higher education institutions. The purpose of this research is to
analyze the requirements for a modern manager-leader who is able to provide effective performance of managerial duties. The analysis shows that there
have been certain changes in employees' views on what a manager should be and how he or she should behave while working during martial law.
Differences in the requirements for managers in the studies of management theorists in peace time and now were identified. It was noted that the
emphasis is now on personal qualities, helping others, the ability to keep the team, and the desire to change the situation for the better. It is emphasized
that some qualities have acquired a new meaning and are interpreted in a new way, according to the requirements of the time. The article analyzes the
statements of practicing managers of modern companies who have their own vision of the situation and experience in preserving business and teams
during martial law. The survey of employees revealed that almost half of them have changed their requirements for managers and consider stress
resistance, responsibility, and flexibility as the most important. In addition, more than half of the respondents believe that their managers have coped
with their responsibilities during the war, while a third believe that they have partially coped. Thanks to their professionalism and developed personal
qualities, manager-leaders have not only managed to preserve their businesses, but also support and help those in need. Thus, our society is gradually
seeing more people who do not value material wealth as the only thing that matters. The training of future managers in higher education institutions
should take into consideration the changing requirements for managers and meet the new challenges that Ukrainians face in order to successfully
overcome hazards and further rebuild the country.
Keywords: manager-leader; managerial qualities; team; values; stress resistance; human qualities

Beryn. Iloyatok noBHoMmacmTaOHO BiiHM B YKpaiHi
NPH3BIB JI0 KapJMHAIBLHOTO IEPEOCMHUCIICHHS peaiii BCix 6e3
BUHATKY c(ep TOCIOAapCHKOrO JKUTTS.3MIHU TOPKHYJIHCS
KOYKHE BITUM3HSHE IiANPHEMCTBO. HOBI BUKJIMKH Ta 3arpo3y,
IO TOCTANIM Tepel] YKpaiHIsIMU TOTPeOYIOTh PETeIEHOTO
aHamizy, YCBIMOMIICHHSI  OKpPECICHHSA 3aBIaHb  JUIS
BIPOBADKEHHS aJICKBaTHHX MPOTPaMm JIii.

MocranoBka mnpo6Gjemu. [linTpumMka eKOHOMIYHOL
crabimpHOCTI T dYac BiHE Oyne 3aiekaTd Bif TOTO,
HACKUTBKM MEHEDKMEHT MiampueMcTB Oyne B 3MO3i
PpO3poOIATH 3BaXKEHI YIIPaBINIHCHKI PIllIEHHS BiIMOBITHO 10O
BUMOT CHOTOJICHHs. T0OTO, KEPIBHHIITBY B IEPIIy 4Yepry
MOTPIOHOYCBIZIOMUTH MOTPEOH OCOOMCTICHHX 3MiH, a TAKOXK
3MIHHTH ITiIXOIH IIO/I0 YIIPABIIHHSA KOMIIAHIEIO BiMOBITHO
JIOHOBUX 3arpo3 1 PU3MKIB Yy 30BHIIIHBOMY CEPEIOBHILI.
[Ipobaemu minroroBkumaiOyTHIX MeHemkepiB 'y 3BO,
TEOPETHYHI JIOCII/PKEHHS, Topaan (axiBIiB —IIepeBAKHUM
YMHOM pPO3KPHBAJIM 3MICTMHPHHX 4YaciB, 1€ IUTaHHS
HEJOCTaTHBO JOCHIDKEHO Yy pakypci poOoTn mijg dac

KPU30BHX CHUTYyallill. YKpaiHChKiI KEPIBHUKU CTHUKHYJIUCS 3
HCUYBAHUMHU 32 OCTaHHI ICCATHJITTS JKaXiTTSMH BIiHU 1
3MyIIIeH] Oy IBHAKO pearyBarty, 3apaJiy CriaciHHs Oi3Hecy
1 KOMaHI. AKTyaJbHUMH{ CTalOTh NMHUTAHHS IPUBEPHEHHS
yBard JIo TOro, sskiM BUMOT'aM Ma€ Bi/MOBIIaTH MEHEDKep-
Jep mijx yac poOOTH B yMOBAaX BOEHHOT'O CTaHY H SIKi SIKOCTI
HeoOXinHo (opMyBaTH B MailOyTHIX MEHEMKEpIB MiJ dYac
HaBuaHHs y 3BO.

Meta poOotu. BusBuTH BHMOTH [0 JiIEPCHKHX
SIKOCTEMEHEDKEPIB YKPATHCHKHX IMiATIPUEMCTB, IO 3aTHI
e(eKTUBHO BUKOHYBATH CBOiX 00OOB’SI3KH B yMOBaX BOEHHOTO
CTaHy.

AHani3 OCHOBHMX JOCTiKeHb 1 myOsmikaunii.
JlocmipkeHHssM  TpOOJieM  SIKOCTeH  MEHemKepa-ijepa
TIPHUCBSITHIIN CBOI Ipalli BiTau3HsHI HayKkoBi JI. Adanacbesa,
I'. BacsmoBuu, JI. Bromapcka-3oma, €. BopoGiiosa,
O. Kamnitanenp, O. PomaHOBCEKHI Ta iH. AKLIEHTYBaJIM yBary
Ha SIKOCTSIX ympasiiHis mmig vac BifiHu O. Kopumncbka, A.
Henommrko Ta iH.
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Bukmang ocHoBHOro Mmatepiamy. Bmmorm o
MEHE/DKEPIB  3MIHIOBAJINCH  YIPOAOBXK XX  CTONITTS
BIZINTOBITHO 710 3MiH y Oi3Hec-cepe1oBHIL. Y pi3Hi yacH yBara
aKIEeHTyBalaCh Ha PO3YMiHHI TPHUPOIN YIPABIIHCHKHX
NPOIIECIB,  PO3MOJUII  BIANOBIIAIBHOCTI 33  pIBHEM
yIpaBJliHHS, BMIHHI ~ OyIyBaTH B3a€MOBIJHOCHHH 3
HIJUICTJIMMY, HAsSBHOCTI HABUYOK MpPUHAMAaTH DIlIEHHS B
CKJIaJIHUX MIHJIMBUX YMOBaxX, pO3Mi3HaBaHHI MHOTEHINAIY
POOITHHKIB, MOTUBYBaHHI /10 POOOTH TaKMM YHHOM, 10O
JIFOIMHA BUKOHYBaJIa CBOI O0OB’SI3KH 3 OCOOMCTOI BOJI, a HE
NPUMYCOBO, BMIHHI pO3BMBAaTH CHCTEMHE MUCIICHHS,
KepyBaTH IHTEJIEKTOM Ta Kap €pHUM 3pOCTaHHSAM CBOiX
I/IETTNX, PaliOHATbHO BHKOPHCTOBYIOUHM iXHIN poOoumit
yac, 3AiHCHEHHI KBami(hiKOBAHOTO IUIAHYyBaHHS HA OCHOBI
npuHIAny yuacti (mo P. Aucoddy) tomo [1].Y coemy
JIOCIIZPKEHHI MM BHKOPHUCTOBYEMO TEpPMiH MEHEIKep-JIiaep

JUISL  XapaKTepHCTUKMA  KepiBHHMKA, SKHUH  3JIHCHIOE
YIpaBiHCHKI (QYHKIIT uepe3 mpu3My He(opMaIbHOTO
JaepceTBa.

B 2014 poui BinOynace anekcis Kpumy i oxynamis
pociero vacturm JloHOacy. YcepeAHEHHH IMOKa3HUK
MajiHAEs TpoMHUcioBocTi B YkpaiHi ckmaB  10,7%,
Jlyranceka i Jlonernska obmacti — magiaas 1o 40%. [Ipore
B IHIIMX O0OJACTAX Il€M ITOKa3HHWK BHUSBHUBCS BiJHOCHO
HE3HAYHWM, a B JCSIKHUX — IHIEGKC MPOMHUCIOBOCTI OyB
MO3UTHUBHUM [2]. 3HaUHA KIIbKICTh YIIPABIIHIIBIPOSBUIN
CBi/ZIOME CTaBIICHHS JI0 KpUTUYHOI CUTYyallii, 10 BUHHUKIIA B
KpaiHil 3ifCHIOBaIM HE TUIBKA MOpaJbHY, a W
MarepialbHy JIONOMOTY IEpPECeICHISIM, BOJIOHTEPCHKUM
opranizauismM, apmii. B Toil ke 4yac ykpaiHcbkuil Oi3Hec
MIOTIOBHUBCS  KepiBHMKamu — BetepaHamu ATO, ski
CBIJIOMO IOYMHAIIM 3aliMaTUCsl BJACHOIO CIIPaBOI, B
pamkax coliamizamii i camopeamizamii. Ix BigpizHsIO
3arOCTpeHe  TOYYTTS  CIIPaBEIIMBOCTI,  OakaHHS
3MIHIOBaTH JKUTTS HaBKOJO cebe Ha Kpalie, HasBHICTh
HAaBUYOK MIBHIKOTO pearyBaHHS Ha 3MiHEHI 0OCTaBHHW,
HaSBHICTH OiJBIIOI TOTOBHOCTI MTH HA PHU3HK, HASIBHICTH
JOCBiy TUTAaHYBaHHS Omeparlii, 0 B CBOIO YepPTy CIPHUSIIO
BIIKPUTOCTI 70 iHHOBAIIi# B Oi3HEC, a TAKOXK JOMIOMArajo
npu pearizarii 6i3uec-any [3].

Ha m’stomy poui 30poiiHOi arpecii pocii npotu
VYkpainu, JOAaIuCh BUKIWKH, SKI NpPUHECHA MaHIeMis
COVID-19. Ianinas mnpomucioBocTi craHoBwio 1,2%
3pociy pU3KKH 1 BTpatu OizHecy [4], 1 106 nmpotucrosTu
iM KEepiBHHUKM MaJH 3HOBY IIPHCTOCOBYBATHCS, MI00
BIJIOBIIaTH HOBWIM, AaKTyaJlbHUMH M Ti€i CHTyamii
Bumoram(3a manmmu World Economic Forum) [5], —
HEOOXiTHICTh TMpAamIOBaTH 3 «OCO0OI0 B  HUIOMY»,
MIPOSIBIISITH 1HKITIO3WBHICTD, a/DKE MOCBIM CHIBpOOITHHKA
HEe OOMeXyeTbcd TUIBKH poboTor0, i € Habararo

HIMPUIMM;HEOOXIJHICTh MaTH HABUYKH  CHCTEMHOIO
MHUCIICHHS 1 3BepTaTucsi [0 JaHUX  COIIOJIOTIH;
HEOOXI/IHICTh  CTBOPEHHSI ICHXOJIOTIYHO OE3MEeYHOro

MPOCTOPY ISl CHIIBPOOITHUKIB, aJiXKe 301TbIICHA KiJTbKICTh
CTpeciB 1 BHCH@)XCHHS;HaJaHHS pPIBHOTO AOCTYIy JIO
MOJJIMBOCTEH Ha poOOTi; IPUIUIATH yBary BUMipIOBaHHIO
HeMaTepialbHUX aKTHBIB — JIIOJACBKOMY Kamitaiy,
IHTEJIeKTyaNbHIil BIAacHOCTI, peryTaumii, ajpke BOHH €
KITFOYOBUMH JUIS 3aJlydeHHS 1 YTPUMAaHHS TalaHTIiB. 3
YacoM CTaJI0 3pO3yMiJIO, IO I1i HABHYKH B MOJAIBIIOMY IM
3HAJOOMIINCS TSl HaJlaro/KeHHS pOoOOTH 1 Y BOEHHHH Yac.

Y 2022 pomi 3 TOYaTKOM ITOBHOMACIITaOHOTO
BTOPTHEHHS, BITYM3HSHI MAMPUEMCTBA Ta X KEPIBHUKH 3
MEPIIOTO JHA BINHY CTUKHYJIUCS 3 BUIPOOYBAHHIMU, SIKHX
He Oyno 3a poku HesamexxHocti kpaiHum: O0iOBiI mii,
BBEJICHHS BOEHHOTO CTaHy, MOOLII3allisl HACCICHHS,
nedinuT eHepropecypcis, MirpauiiiHi npoueci, pyiHauis
0i3Hec-cxeM, HETaTHUBHI O4YiKyBaHHS CTOCOBHO BJIACHOI
€KOHOMIYHOI JsUTbHOCTI, peNoKallil MiAPHEMCTB TOIIO.
CaMe MeHeKepHU-TTiIepy B3sUTH Ha ceOe BiIIOBIATEHICTh
32 TPOJOBKEHHS ICHYBaHHS KOMIIaHIl 1 HaJaro/pKeHHs
poOOTH TIpaIiBHHUKIB B HOBIM peaybHOCTI, SKa IUKTyBaja
HOB1 BUMOTH.

Hocnimxytoun npuHIUNM, ski Mormum O OyTH
YHIBepCAIbHUMH JJIS1 KEPiBHUKIB MiAIPUEMCTB Oyab-sIKO1
ramys3i mig dYac BiiiHH, BUKOHaBUYMi aupekrop LleHTpy
JlinepctBa YKY Amngpiii PoxaecTBeHChbKHH 3a3Havae
HacTymHi [6]: oOpaTé CTHIb JIIEpCTBa, NPH YOMY
MpaBUWIBHUM OyZie 1 NeHTpanizallis i IeleHTpai3allis; He
ITHOpPYBaTH 1J€0JIOTII0, MICil0 Ta Bi3il0 KOMIIaHii, MaTu
3[aTHICTh BIPOBAJKYBATH 1X 3 IIUPICTIO; IPUILUISATH yBary
MEHTAJILHOMY 3[I0POB’I0; OCOOMCTO CIUIKyBaTtucs i3
WIEHaMH KOMAaHIW; pO3BHUBaTH KOMAaHJIHY CTIHKICTb.
Buposamkenus mozeni 11 migepchKuX YecHOT, SKi Ha
IYMKY aBTOpa, SKIIO BiH 3MOXE PO3BHUHYTH B C00i, TO
3MOKe TO00yIyBaTH PE3MIBEHTHY KOMAaHAy, TOTOBY [0
rno0aTbHUX BHKIMKIB — Bi3ifHICTB, ApaiiB, Koabopailis,
CMHUpPEHHICTh, TYMaHHICTh, IUTCHICTh, 3BaKCHICTH,
MIiA3BITHICTh, CIPABEIMBICTh, XOPOOPICTh.

[{ikaBUMH € JIyMKH CTOCOBHO HOBUX BHKIIMKIB 10
cy4yacHux menemkepis Jl. Biutinka i1 JI. ba6ina — odinepis
aMEPHKaHCHKOTO BiHCHKOBO-MOPCHKOTO (UIOTY, SIKi MiCIIst
BiJCTaBKM cTaiM chiB3acHOBHUKaMKu kommadii Echelon
Front, sixa HaByae Ta MOTUBYE JIi/iepiB OaraTbox Oi3HeciB
Mo BcbOMy CBiTi [7]. BoHM mpoBOmsATH mapaieni Mix
NPUHOUIAMH, SKI  poONATh  yCHiIHUMH  0OiOoBHX
KOMaHIIUPIB 1 AKI TaKOX MOXYTh OyTH 3aCTOCOBaHI B
JIIOBOMY CBIiTi: 3[JaTHICTh 30epiraT CIOKIii i BU3HAYATH
3aBIaHHA 3 HaWBUIIAM  TPIOPUTETOM;  3IATHICTH
BIIPOBA/KCHHsSI B KOMaHAl AMCIUIUIIHK, IO Copusia O
THYYKOCTI, aJJanTUBHOCTI Ta TBOPYOMY MiAXOAY; BMIiHHS
JIOHOCUTHU JI0 KOMaHJIY CTpaTeridyHy KapTUHY i HasBHICTh
3BMYKH HIBUAKO NMPUHAMATH PILIEHHS 1 aganTyBaTHCS 1O
3MiH; BMiHHSI 3HAalTH BJIacHY PiBHOBAry Mik KpaiHOIIIAMHU.

Kapikos O, cniBzacnoBHuk Ta CEO Reactor.ua, qwien
npaBiinast ACMP  Ukraine, Haronomrye came Ha
«TIOICHKOMY» OOIIi JTiIepCTBa MPH BIKUBAHHI Oi3HECY i
yac BIHHM 1 BHIIsEe HaHOLTBII 3aTpedyBaHi SKOCTI
KEepiBHUKIB B yMOBax BIHHH: OCOOWCTICHI SIKOCTi -
HAJIHHICTH Ta eMIarTis, TypOOTa Mpo JIFoAeH, mupa Bipa B
Micil0 Ta JKHTTE3NATHICTH CBOro Oi3Hecy, aKTHBHA
Joromora; mpodeciiiHi SKOCTI — 4YiTKa Ta 3po3yMmijia
KOMYHIKaI[isl, BMIHHS TPHCTOCOBYBATHCS, PO3YMIHHS
IUIAaHYBaHHS  SIK  JUHAMIYHOTO  IIPOIeCy, IIBHUJKE
pearyBaHHS Ha CHUTyaulilo, BMiHHS OyayBaTH HOBI
npouecy i NMpakTHKM Ta 3MIHIOBaTH iX, MOJOJIAHHA
CHJIM CIIPOTHMBY Yepe3 IIBHAKICTH Ta aMILTITYAy aiii [8].

MiponoBa H. Relationship Managerat SPEKA [9]
aKIEHTY€E yBary Ha HaCTYIIHUX HaBHYKax, 5Ki, Ha 1i JyMKy
BUSIBIJIMCS HAaHTOTPiOHIIIAME TON MEHEKepaM IIiJl 4ac
BitiHU. Jlesiki 3 HUX Oy aKTyalbHI ¥ y MUPHI YacH, ajie y
HeCTaOUTbHUM BOEHHHH Yac HaOylH HOBOTO 3HAYCHHS:
YiTKE BU3HAYCHHS LiJIeH — € OCHOBOIO iCHYBaHHS B YMOBAax
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BiHM; BMIHHS KPUTHYHO MHCIHTH — SIK 3alopyka
IIBUAKOTO aHaNi3y CHUTYyallil, 3JaTHOCTI O eBakyamrii i
IIBUAKOTO yXBAJCHHS pIMICHB;, 3IATHICTH CIIOYATKy
JIOIIOMOI'TH €001, a MOTIM KOMaH/I1 — SIK OCHOBA IICUXIYHOTO
3II0POB’S MiJ| Yac MOCTIHHOTO CTpecy i TPUBOTH; BMiHHS
Opatn Ha cebe BINOBINAIBHICTE 1 3apy4UTHCS
MOIATPUMKOI0 KOMAaHIM — SIK 3alopykKa ICHYBaHHS TOII
MEHe/Kepa — KIIF0YOBOI JIAHKH B JisUTHHOCTI OpraHi3arlii;
HE JaTH BWIODPITH CIIBPOOITHHKaM — SK (axkTop
BpaxyBaHHs  BHOOpPY  CHiBpOOiTHHMKa:  3aiHATHCA
BOJIOHTEPCTBOM, 3IMIIUTHCS TPANIOBATH y O€3MeUHOMY
MiCIli; 3HATHICTP OYTH THYYKHM — SK yHAKHEHHS
0araTopiBHEBOTO Y3rOKEHHS i 9ac peIoKarlii KOMaHIH
TOIO; PO3BUBATH €MOIIIHMI IHTENEKT — SK HArojoc Ha
TOMY, IIIO HABITh IiJ 9ac BiifHW HE BapTo 3a0yBaTH IPO
CaMOpO3BHUTOK;  3MIHIOBaTUCS  IIBUIKO, IUIAaHYBaTu
KOPOTKOCTPOKOBO — SIK YCBIJOMJIGHHS pI3KUX 3MiH
oOcTaBUH s KpaiHu, Oi3HeCy MiJl yac BilHH.

Hocnimauku O. Kopumncbka, A. Hemommrko okpiM
MEPCOHATBHUX OCOOMCTHX SIKOCTEH HAroJIONIyIOTh Ha
npodeciiHnX XapaKTepUCTHKaX: HABUYUKHM aamnTaiii o
30BHINIHIX YMOB 1 MATPUMKHA KOMaHAW; HABHYKHA POOOTH 3
iHpopMmarliero 1 IIBHAKOTO pearyBaHHA Ha CHTYAIlIo;
HaBUYKHM JAWHAMIYHOTO 1 KOPOTKOCTPOKOBOTO ILIaHYBaHHS;
3[aTHICTh TeHepallii HOBUX MPOIECIB 1 MPaKTHK; HABUYKU
HaJIAro[LKEHHS YiTKo1 KoMyHikartii [10].

3acHOBHHUILT  KoOHcaITHHroBoi  aredmii  Unicorn
Solution&Consulting, ACMP Ukraine Membe
O. KoOunsiHCbKa 3a3Havae, 110 eBHA YacTHHA KEPIBHUKIB
yKpaiHChKOTro Oi3HeCy JOBOJI MIBUIKO BiAIHIIUIN BiJ] HIOKY
1 YCBIIOMMIIM HEOOXIIHICT PyXYy BIEepes s 30epesKeHHs
MIPOIYKTYy, KOMAaHIM 1 EKOHOMIKM KpaiHM 1 poOHUTh
TIOPIBHAHHS Cy4YacHOTO JIijJepa i3 «4apiBHUM (eHikcoMm,
3ATHUM BiApOANTH Oi3HEC i3 TONeNy Ta HPH LBOMY
YBaXHHM J10 OOJIFO KOXKHOTO y CBOTH KoMmmaHii» [8].

Y 2015 pomi, Ha gpyromy porii 30poitHoi arpecii pocii
POTH YKpaiHu, HaMu OyJI0 IIPOBEJCHO OTIUTYBAHHS Cepe]
JOJICH, K1 Opayiv y9acTh B TPEHIHTY 3 JIiJepCTBa B paMKax
NPOEKTY CTBOPEHHS TPOMAJCHKOI  opraHizamiii  Ta
HAaBYaHHS HAPOJHMX MHUTIIB XapKiBCbKOrO paioH
XapkiBcbKoi 00macTi, 3a miarpumku Koprnycy Mupy CIIA
B Ykpaini Ta SPA USAID [11], Ha npeaMeT 3HAYyIIOCTI
JJACPCHKUX AKOCTEH Yy MeHemkepa-inepa. Ha 1 micmi (o
24% onMTYBaHMX) ONMHHWIKMCS MOpAJIbHI SIKOCTI 1
€MOIIIHHO-BOJIbOBI pHCH XapakTepy, Ha apyromy (18%
OIMTYBAaHWX) — OpraHi3aTopchKi 3ai0H0CTI, 3 Mice (16%
OITUTYBAaHMX) — KOMYHIKaTHBHI SKOCTI.

Y 2022 pomi, wepes 10 wicamiB  micns
MTOBHOMACIITaOHOTO BTOPTHEHHSI MU IIPOBEIH OTIUTYBaHHS
Ha TpeAMeT BUMOT [0 MEHEKepiB Mmij dJac BiitHm. B
OIIMTYBAHHI B3sUIM y4acTh 75 MpaliBHUKIB PiI3HUX Taly3ei,
i3 pi3HUX perioHiB kpaiHu. byno 3amponoHOBaHO natu
BIJIMIOBI/Ib HA HACTYIIHI TUTAHHS:

1.Yu 3MIHWIKCH Balli BHUMOTH JIO MEHEIKEPIB B
yMOBaxX BOEHHOTO CTaHy?

2. Un BmopaBcs, Ha Bally JYMKY, Ball KEpiBHHUK 3i
CBOiMH 000B’sI3KaMH TIiJT yac poOOTH B yMOBax BiltHH?

3. ki AKOCTI MEHEMIKepiB BHSIBWINMCS HaHOIIbII
MMOTPIOHMUMH ITiJ] 9ac BiHHU?

byno orpuMaHO HacTymHi pe3yJbTaTH: SK BHIHO Ha
puc.l maibxe monmoBuHa (48,6%) HpaIiBHUKIB 3MiHHIIO
CBOT BUMOTHM JI0 MEHEIDKEpiB B YMOBaX BOECHHOI'O CTaHY,
27% — we smigwio i maibxe 24,4% BiAOBIAM, IO HE
3aMUCIIOBaNIMCh Haja nuM nurtanHsaMm. [llomo apyroro
MUTAHHS, TO, SIK 0AYMMO Ha pPHC.2, epEeBaKHA OLIBIIICTh
(62,2%) mpalliBHUKIB BBaXKa€, IO IXHE KEPiBHHIITBO
BITOPAJIOCH 31 CBOIMH 00OB’si3kaMu, 27% BIAMOBLIH, IO
Bropajiuck yactkoBo i 10,8% BrieBHeHi, 1110 He BIOpaich
30BCIM. Y BIIKPUTHX BINIMOBINAX HA TPETE IMHTAHHSI, Ha
NEepIIOMy MICIi OINHMHHJIACH TaKa SKICThb, KA Ha TYMKY
MpaliBHUKIB HAWOLIbIIe MOTpiOHA MEHEemKepaM IIij dac
BilHM, $K CTPECOCTIMKICTh, Ha JApPyroMy MicImi —
BIANOBIMANBHICTh 1 THYYKICTh. SKocTi, sKi dYacTo
3yCTpIiYaUCh y BIAMOBIAAX — MOBipa, 4yWHICTh, BMIHHS
HAJWXaTH 1 MATPUMATH CIIBPOOITHUKA, BUHAXIIUBICTD,
JIIOJIIHICTh, BMIiHHS TPUCTOCYBATHCS /IO HOBUX pealii,
aJIeKBaTHE PO3yMIiHHS CUTYallii, MiKITyBaHHS Npo Oe3neky
pPOOITHHKIB KOMIIaHii, BMIHHS pO3MOJUISITH pPHU3UKH,
IHIIaTUBHICTb, PIlIyYiCTh, CTPATEr1YHE MHUCIICHHS.

OT7Ke MOKHA 3pOOUTH BUCHOBOK, 1110 3HAYHA KIJIbKICTh
KEepIBHUKIB  TiIHO  BUTPUMAIA 1  TPOTHCTOSIH
BUNPOOYBAaHHSAM JKaxXJIMBHX peadid. Bonum 3Mmorim
30pi€HTYBaTHCA i TPOSBUTH cede B CKIAAHINA CHTyamii
PHU3HUKIB i HEBU3HAYEHOCTI. Came 3aBISKH
npogecioHanizMy 1 PO3BUHYTUM OCOOHCTHM SKOCTSIM
BJAJIOCS HE TUIBKH BPATYBATH Oi3HecC, 30epertu KoMaHuy,
a ¥l miaTpUMyBaTH 1 JOIOMaraTi THM, XTO HallOLIbIII IbOTO

notpedye. ILli pe3ynbTatm MiATBEPUKYIOTH  AYMKY
(haxiBIliB CTOCOBHO TOrO, IO BiliHA CIpHsUIa TOMY, IO B
YKpaiHCBKOMY  CYCIIUIBCTBI  BiOyJiocsi — pyWHYBaHHs

JIOMIHYIOYOTO 1€ 3 PAJSIHCHKUX YaciB THUIy 0COOMCTOCTI,
JUISL SIKOT TIPAaKTUYHO €IMHY MPOBIIHY HIHHICTh CTAHOBHIIN
MmarepianbHi Onara. HaromicTs Bce Oinblie 3’sBISETHCS
JIONIEH, JUTA SIKMX IHTEPECH CYCIJIbCTBA CTAIOTh BUIMMHU
3a BIIaCHi: BificbKOBOCITY0O0BIIi, BOsOHTEpH ToIII0 [12].

BucHoBKH. 3 TI0YaTKOM BBEICHHS BOEHHOTO CTaHy Ha
TepuTopii YKpaiHW MEHEIKMEHT IiATPUEMCTB CTHUKHYBCS 3
HEYyBaHUMH BHUKJIMKaMH. [lepen ympaBiiHISAMH CTOSIIM
HaJBaXKKI 3afadi: 30epertd Oi3HEC, OpraHidyBaTd poOOTY
MIINPUEMCTB, BpPaxoOBYIOYM 3MIHH Yy  30BHIIIHBOMY
Cepe/IOBUII, B  CUTyalil HaJBHCOKMX PH3UKIB 1
HEBU3HAYEHOCTI. 3a pe3yJibTaTaMy OIUTYBaHHSI, IEPEBAKHIN
OLIBIIOCTI KEPIBHUKIB 11€ BAATIOCS 3pOOHTH. 3pearyBaBIiv Ha
npoOieMn  ChOTONCHHS,  MEHEKEpH-JIIepH  TiJHO
BUTPUMaJIM BUNPOOYBaHHSA. Y TOH jke 4Yac HOBI yMOBH
JWMKTYIOTh HOBI BUMOTH JI0 TakuX KepiBHMKiB. Ha meprmii
TUTAH BUXOAATH OCOOHCTICHI SIKOCTI ¥ 3MIOHOCTI, IKi B MUpHI
YacH ~ He  3JaBAMNCS  HACTUIBKM  AKTYaJIbHUMH:
CTPECOCTIHKICTh,  BIANMOBINANBHICTB, THyYKicTh.  [lms
MO/IATIBIIOTO TIPOTUCTOSIHHS 3arpo3aM 1 BigOyI0BU KpaiHu B
MaliOyTHROMY BB2)KA€EMO HEOOXIIHHM IPHBEPHEHHs yBaru
JI0 HasgBHOCTI Ta ()OPMyBaHHS IMX Ta IHIIMX HEOOXITHHX
SIKOCTe B ympapiiHIlB. [lofanbin HampsiMu JOCTIDKCHB
BOauaemMo y po3poOui miaxoniB (GopMyBaHHS HEOOXITHHUX
JIEePChKNX SKOCTeH y MalOyTHIX MEHEDKEepiB Mia dac
HaBuaHHA y 3BO.
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0. M. NASHCHEKINA, H. M. KOPTIEVA, I. V. TYMOSHENKOV
THE IMPACT OF CSR ON FINANCIAL PERFORMANCE: CONTROVERSIAL EMPIRICAL
EVIDENCE AND REASONS BEHIND IT

Business case for corporate social responsibility (CSR) is becoming increasingly relevant today because it allows companies to align interests of different
groups of stakeholders through creating a shared value. To integrate CSR in a company’s business model effectively, it is important to understand the
relationship between CSR and financial performance. However, a large number of studies on the impact of CSR on a company’s bottom line have
yielded controversial results. The goal of this article is to provide an overview of discrepancies in the results of empirical studies on the relationship
between CSR and financial performance reported in the literature and summarize the reasons and methodological issues underlying the lack of consensus
regarding this relationship. We show that most authors observed a positive impact of CSR on financial performance, however some authors reported a
negative, U-shaped, inverted U-shaped, and S-shaped relationships, as well as the absence of any impact of CSR on financial performance. The
discrepancy in the results can be related to a multidimensional and heterogeneous nature of CSR, and hence, to the lack of uniformity in measuring it.
Similarly, financial performance can also be measured through a variety of indicators, both accounting- and market-based. The differences in the
measurement methodology make the results of different studies less comparable. The relationship between CSR and financial performance can also
depend on the approach to CSR used by companies. If CSR serves as an instrument for wealth creation, its impact on financial performance should be
positive by definition. If CSR is based on purely ethical considerations, it may be merely a cost-center with no economic benefits. The relationship
between CSR and financial performance can be weakened or strengthened by a large number of external and internal situational factors, such as the
institutional environment, industry dynamism, company size, form of ownership and many others that can have a moderating effect on the relationship.
The causality within this relationship can be bidirectional and result in a virtuous cycle, but it can also be reversed and asymmetrical. The ambiguity of
the results reported in the literature can be connected with a delayed effect of CSR on financial performance, when it takes some time for investments
in CSR to pay off in terms of financial benefits.

Keywords: corporate social responsibility (CSR); financial performance; measurement methodology; measures of CSR; bidirectional causality;
moderation effect

O. M. HAIIIEKTHA, I'. M. KOIITE€BA, 1. B. THMOIIIEHKOB
BIIJINB KOPITIOPATHUBHOI COHIAJBHOI BIATIOBIJAJIBHOCTI HA ®ITHAHCOBI
TMOKA3HUKHA: CYIIEPEYJIMBICTh EMIIIPUYHUX PE3YJIBTATIB TA ii IPUUAHA

bizHec-00rpyHTyBaHHS KOPIOpAaTHBHOI conianbHOI BignosinamsHocTi (KCB) choronHi crae nepaii akTyalbHIIINM, OCKUIBKH JO3BOJISIE KOMIIAHISM
y3TOJDKYBaTH IHTEPECH Pi3HUX IpyIl CTEHKXOJIepiB yepe3 CTBOpPEHHs crmiibHOI HiHHOCTI. s edexruBHOro interpyBanus KCB y 6i3Hec-monens
KOMIIaHii BayKJIHBO po3yMiTh 3B’s130k Mixk KCB i ¢pinancoBumu nokaznukamu. OnHaK, BelUKa KUTBKICTb IOCTIIKEHb, MpucBsdenux BuinBy KCB Ha
(iHaHCOBI NOKA3HUKH, JAIOTh CYIEPewINBI pe3ybTaTd. MeTa 1iel cTaTTi — IPOBECTH aHalIi3 pO30LKHOCTEl y pe3yabTaTax eMIiPHYHUX JOCIIUKeHb
B3aeMo3B’s13ky Misk KCB i iHaHCOBNMH NOKa3HUKAaMH, NP0 SIKi MOBIZOMIISIEThCS B JTEpaTypi, i BASHAYUTH NPUYMHK Ta METOJOJIOTI4HI podnemMH,
OB’ $5I3aHi 3 BIJICYTHICTIO KOHCEHCYCY LIOJI0 IHOTO 3B’5I3KY. 3 MPOBEAECHOI0 aHAIli3y BUILIUBAE, 110 O1IBIIICTH aBTOPIB CIIOCTEPIraay MO3UTUBHUN BILUTHB
KCB Ha ¢iHaHCOBY pe3ysbTaTHBHICTh, OJHAK HESAKI aBTOPH IOBIIOMWIM IIpo HeratuBHy, U-monibHy, imBeproBaHy U-moxmiOHy Ta S-momiOHy
3aJIeXKHOCTI, a TaKOXK NPO BiJICYyTHICTh Oyap-skoro BummBy KCB Ha dinancoi pesynbratn. Po36ixHICTE y pesynpTaTax Moxke OyTH MOB’s3aHa 3
OaraToBUMIpHICTIO Ta pi3HOMaHiTHICTIO opm KCB, a oTke, 3 BiACYTHICTIO €IMHOrO minxony a0 ii BuMmiproBaHHA. Te 3 cTOoCyeThes 1 (hiHAHCOBOT
PE3yJIBTaTHBHOCTI, SIKa MOXKE BHMIPIOBATHCS 3a IOTIOMOTOI0 PI3HOMaHITHUX MOKA3HHKIB, K OCHOBAaHMX Ha ()iHAHCOBIH 3BITHOCTI, TaK i HA PUHKOBIH
BapTOCTi KOMMaHii. Pi3HUIIA B MeTOJ0IOTIT BUMIPIOBaHHS YCKIIAJHIOE TOPIBHAHHS PE3YJIbTATIiB Pi3HUX A0CIiKeHb. 3B’ 130k Mixk KCB i piHancOBHMEI
MMOKA3HUKAMH TaKOX MOKe 3anexaTu Bin miaxoay no KCB, sikuii BukopucToBYI0Th KoMnaHiil. Skmo KCB cinyXuTh iHCTpYMEHTOM Uit CTBOPEHHS
€KOHOMIYHOI LIHHOCTI, 11 BIUIUB Ha (hiHAHCOBY €(EKTUBHICTh Mae OyTH MO3UTHBHHM 3a Bu3HaueHHsAM. SIkimo KCB 06a3yeTbcs Ha CyTO €THMYHUX
MipKyBaHHAX, BOHAa MOXXE OyTH IPOCTO IeHTpoM BUTpaT. 38’30k Mk KCB i dinaHcOBHMM TOKa3HHKaMH Moxe OyTH mociaabiieHnit abo nmocuieHui
BEJIMKOIO KIJIbKICTIO 30BHIIIHIX 1 BHYTPIIHIX CUTYallifHUX YMHHUKIB, TAKUX SIK IHCTUTYILI{HE CepeJOBHIIE, TMHAMI3M rajy3i, po3Mip KommnaHii, popma
BJIACHOCTI Ta 0araTo iHIIMX, SKi MOXYTh CTBOPIOBATH MOJIepalliifHuii e(eKT Ha 1ei 3B’ s130K. [IpuurHHO-HacminkoBui 3B’ 130K Mk KCB 1 ¢pinancoBuMEU
MOKa3HUKAaMU MOXe OyTH JBOHAINPAaBICHHM i MPUBOJHUTH A0 NMO3MTHBHOTO LMKy, aje NPUYMHHICTH TAKOX MOXKE OYyTH NPOTHIICKHOI — Kparli
(iHaHCOBI MOKa3HUKU 00yMOBIIOIOTH BULLiH piBeHs KCB. HeonHo3HauHICTh pe3ynbTaTiB, HABEJCHUX Yy JIiTEpaTypi, TAKOXK MOXe OyTH MOB’s3aHa 3
BigcrpoueHuM BiutBoM KCB Ha ¢iHaHCOBI MOKa3HUKH, KOJIM TMOTPiOEH neskuil yac, mo6 iHBectuuii B KCB oxynmiucs 3 Todku 30py (iHaHCOBOT
BifIayi.

Krouosi coBa: xoprnopatuBHa coliansHa BinnosinansHicTs (KCB); ¢iHaHCOBI IMOKa3HHMKH; METOJOJIOTIS BUMipoBaHHS, mokasHuku KCB;
JIBOHAIIPABJICHUI IPUYUHHO-HACIIAKOBHH 3B’ A30K; MoAepaliiHui eexT

Introduction. The inclusion of corporate social
responsibility (CSR) in business models has long become
a necessity for modern companies working in different
sectors and industries. The need for socially responsible
behavior of companies is dictated by the persistence of
social problems, negative side effects of technological
advancement, climate change and other environmental
issues, the development of civil society, consumer
activism, just to name a few. The accumulated global
problems call for collective effort because they transcend
national boundaries and cannot be solved by governments
or individual organizations alone.

Business philosophies behind CSR may range from
purely pragmatic to ethical and altruistic, however business

case for CSR has been becoming more and more relevant
because it allows companies to align interests of different
stakeholders. When integrating CSR in business models or
developing strategies, it is important to understand whether
it is merely a cost center or it is one of the factors that
contributes to dbthe improvement of financial performance,
at least in the long run.

Review of the recent literature and formulation of
the research problem. There have been an enormous
number of studies exploring the impact of CSR on financial
performances of companies. However, almost all authors
point out in the introductory part that there is no consensus
on the relationship between CSR engagement and financial
performances, and the review studies of the literature on
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the topic additionally confirm it (see for example [1-5]).
Bruna and Lahouel describe the results on the relationship
between CSR and financial outcomes as “contradictory and
inconclusive, often tainted by epistemological weaknesses,
theoretical inaccuracies and methodological biases.” [3].

Thus, while there is little disagreement about the need
for companies to be socially responsible, it is not quite
clear whether CSR activities are beneficial or
disadvantageous for a company’s bottom line, whether
they improve the competitive position or divert resources
from economic to social investments. An in-depth
understanding of the relationship between the financial
performance and CSR (or particular aspects of CSR) and
factors that can affect this relationship can help in making
rational decisions and designing sound CSR strategies,
which would align the interests of a company and its
stakeholders. Having a clearer idea about this relationship
is also helpful for law and policy makers, in particular
when introducing changes in business regulation. To refine
methodologies of measuring the relationship between CSR
and FP, it is necessary to critically assess the existing
results on this relationship and identify the possible sources
of discrepancy in the form of this relationship reported by
different authors.

The goal of this article is to provide an overview of
discrepancies in the results of empirical studies on the
relationship between CSR and financial performance
reported in the literature, summarize the reasons for the
lack of consensus on the form of this relationship and
methodological issues accounting for the controversial
empirical results. Thus, we intend to specify the factors that
should be taken into account when critically evaluating the
claims about either positive or negative or more
sophisticated effects of CSR on financial performance and
when choosing research methodology for studies on this
topic.

The main results. Before we start discussing the
reasons behind the contradictory results on the impact of
CSR on financial performance, let us provide a brief
overview of the character (shape) of the relationship
between CSR and financial performance as reported in the
literature. Based on empirical data, most authors found a
significant positive impact of CSR on financial
performance [4, 6-13]. However, some authors observed a
negative relationship between the two. For example, Chen
et al. show that mandatory CSR disclosure leads to changes
in firm behavior, which generates a positive impact on
community but at the expense of shareholders because
CSR reporting firms experience a decrease in profitability
[14]. Hamdoun et al. found no significant direct effect of
CSR on financial performance, and even a negative effect
of the social dimension of CSR on financial results [15].
However, the authors point out that CSR does improve a
company’s competitive advantage through improving
reputation and enhancing human capital [15].

Lee et al. provide empirical evidence in favor of
neutrality between CSR and financial performances both at
a company and industry levels, thus showing that a
company’s involvement in CSR “neither penalizes nor
improves its financial indicators” [16]. Hirigoyen and
Poulain-Rehm also demonstrate that greater efforts in the

CSR sphere do not lead to better financial performance
[17]. Broccardo et al. [18] make a similar conclusion in the
context of a luxury company. Based on a longitudinal in-
depth analysis of a leading luxury company, they show that
CSR did not impact the financial performance of the
company except for a negative event that adversely
affected the company’s reputation. In fact, most authors
consider only positive performance of companies in the
CSR sphere, however, it is also important to understand
how the obvious lack of CSR can affect financial results.
Lin et al. consider the effect of “positive” and “negative”
CSR and show that a positive CSR improves the financial
performance of a company, whereas a negative one has a
detrimental effect on financial performance [19].

However, the relationship between CSR and financial
performance can be less straightforward and depend on the
CSR level. In particular, a number of authors reported a U-
shaped relationship between CSR and financial
performance [20-22], an inverted U-shaped [23, 24] or
inverted V-shaped [25] relationship, and even an S-shaped
relationship [26, 27].

It is clear that a U-shaped and inverted U-shaped
relationships imply the opposite dependence of financial
performance on CSR. According to Barnett and Salomon,
to benefit in terms of financial performance, companies
should set the level of their CSR effort either low or high,
because a moderate level of CSR vyields lower financial
outcomes [21]. They also show that companies with the
highest level of CSR have the highest financial
performance. At the same time, Sun et al. show that an
initial increase in CSR engagement has a positive effect on
a company’s shareholder value, but as the company
continues increase its CSR engagement making it
excessive, the effect on the shareholder value turns
negative [24].

Such discrepancy in the results can be explained in the
first place by the complexity and heterogeneity of the
phenomenon of CSR and different impact of different
dimensions of CSR on financial performance. The lack of
a clear definition of CSR and its boundaries is one of the
main reasons behind the controversies regarding the impact
of CSR on financial results. Besides, in the literature the
concept of CSR is often replaced by the related but not
identical concept, such as ESG (Environmental, Social,
Governance). While CSR is more about principles and
responsibilities and may have a qualitative character, ESG
is quantifiable, measurable and specific. Generally, it is
easier to study the effect of variables that have quantitative
values, standardized and comparable across business
entities. In addition, there are ESG ratings, scores, and
indexes readily available for large listed companies, which
alleviates the burden on researchers to measure ESG
themselves.

When measuring CSR, authors can (i) use different
proxies; (ii) study the effect of different dimensions of CSR
on financial performances separately. For example, some
authors associate CSR with corporate philanthropy [4, 11,
20, 27], some use ESG indexes [10, 22, 28-31], others
consider only social dimension [32]. Some authors utilize
less common composite measures of CSR. For example,
Cho et al. used a country specific KEJI (The Korea
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Economic Justice Institute) index that includes such
dimensions as soundness of governance, fairness,
contribution to societal welfare, environmental protection,
consumer protection, employee satisfaction [33]. Koptieva
and Kozub used sustainability rankings of companies
provided in the RobecoSAM Sustainability Yearbook, but
converted qualitative descriptors into quantitative values
[7]. Rodriguez-Fernandez constructed a social behavioral
index that included four equally weighted components: the
participation in the Global Reporting Initiative, inclusion
in the Dow Jones Sustainability Index, compliance with the
Good Corporate Governance Recommendations, and
participation in the Global Compact [34].

Taking into account a heterogeneous character of CSR,
i.e. its multiple dimensions and aspects, different aspects
may have different effect on financial performance [31,
33]. In most empirical studies, the authors built
multivariate regression models describing the relationship
between CSR and financial performance, which included a
number of explanatory variables associated with certain
dimensions of CSR, thus showing different effect of
different variables.

The second reason for the controversial results is
related to the approach to CSR used by companies.
According to Garriga and Mele, there are four approaches
to CSR: instrumental, political, integrative, and ethical
[35]. While the political and ethical are normative
approaches, the integrative one is holistic, showing the
dependence of a company on its stakeholders in the short-
and especially long-term perspective, and the instrumental
approach is purely pragmatic and economic-value oriented.
The instrumental approach considers CSR as a tool for
wealth creation, which by definition implies a positive
relationship between CSR and financial performance.
Within the instrumental approach to CSR, companies can
adopt the Creating Shared Value (CSV) model proposed by
Porter and Kramer [36], which implies the simultaneous
creation of economic and social value through product
or/and technology innovations, improvements in the
efficiency within value chains, contributing to local cluster
development. Sometimes it is argued that CSV is not CSR,
but we treat CSR more broadly than a mere cost-center and
discuss this issue in more detail elsewhere [37]. Thus, a
CSR strategy can be aimed at improving financial
performance rather than solely “doing the right thing”.

Karnani shows conceptually that providing socially
desirable outcome does not necessarily mean sacrificing
financial interest. In a so-called “opportunity zone” the
private (company) and public (society) interests can be
aligned. However, there is a “trade-off zone”, in which to
serve public interest, a company has to sacrifice its profits
[38]. Thus, the relationship between CSR and financial
performance may depend on the zone, in which the
company operates. Then, even using the same measure of
CSR performance, such as corporate philanthropic
contributions, does not make the relationship between CSR
and financial performance comparable across companies,
because some of them can engage in strategic philanthropy
and create a shared value, while others may create solely
social value.

Not only does the way of measuring CSR account for
the character of the observed relationship between CSR
and financial performance but also the choice of financial
performance indicators, because the impact of CSR can be
different for different indicators. Thus, the third reason
behind controversies regarding the impact of CSR on
financial performance is related to the choice of financial
metrics or indicators. The measures of financial
performance used in the literature on CSR can be divided
into accounting-based measures and market-based
measures. The most common accounting-based measures
of financial performance used by the authors studying the
impact of CSR on financial performance are ROA (return
on assets) [4, 11, 14, 17, 30, 33, 34, 39] and ROE (return
on equity) [7, 14, 17, 22, 34, 39]. Other accounting-based
measures of financial performance are earnings per share
and net profit margin [39], return on total costs [7],
liquidity proxied by the cash conversion cycle [40]. Bruna
et al. used a composite measure (overall score) based on
five financial ratios reflecting liquidity and solvency,
activity, and leverage [10]. The most popular among the
market-based measures is Tobin’s Q [30, 33, 34]. Another
market-based measure of performance used by Brammer
and Millington was calculated as the sum of share price
growth and dividend payout over a year divided by the
share price at the beginning of the period [20]. Other
examples of market-based measures found in the literature
are stock returns [41] and market to book ratio [17]. A more
sophisticated approach than studying a direct relationship
between CSR and financial performance was applied by
Zhou et al., who used a market-based performance
indicator (Tobin’s Q) as an explanatory variable and
financial performance as a mediating variable between
market value and CSR (proxied by a ESG rating). The
financial performance, in turn, was measured based on
ROE, total asset turnover and net profit growth [28].

Some authors who used simultaneously several
indicators showed that CSR has different impact on
different indicators of financial performance. For example,
Sin et al. found a significant impact of CSR on ROE and
earnings per share but no significant impact on ROA and
net profit margin [39]. At the same time, Rodriguez-
Fernandez demonstrated that the companies with better
sustainability ratings and higher compliance scores had
superior financial results in terms of both ROE and ROA.
However, she found no correlation of CSR with Tobin’s Q
ratio [34].

Indeed, the heterogeneous nature of CSR, as well as the
multiplicity of financial performance measures, makes the
results on the relationship between CSR and financial
performance obtained by different authors less
comparable.

Fourth, the controversial results of the studies of the
relationship between CSR and financial performance can
be explained by a myriad of situational factors, which can
have a moderation effect on the relationship -either
strengthening or weakening it. The situational factors can
be external or internal to companies, can be controlled or
be beyond the company’s control.

External factors include the instability of institutional
environment, for example in the form of local officials
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turnover [42], mandatory disclosure [8, 10, 14] industry
dynamism [26], industry competition [43], regional
development [27] and others. There can be different effects
for different industries, for manufacturing and service
sectors.

Examples of internal factors are the form of ownership
[27, 43], financial distress/stability [9], company size [26],
marketing capability [41], quality management [22], CSR
media coverage [44] and many others.

Definitely among the most important moderating
variables is the quality of governance [34] and CEO
capabilities [45]. There is an infinite number of CSR forms
and, hence, strategies that can be chosen by a company’s
management given a set of situational factors. Thus, a
positive impact of CSR on financial performance often
depends on the soundness of strategic decisions regarding
the forms of CSR and allocation of resources for and
among CSR initiatives.

Fifth, the direction of causality is not quite clear: either
better CSR performances lead to better financial
performances or vice versa. The bidirectional causality in
the CSR-financial performance relationship was addressed
by many authors [4, 17, 34, 40, 46, 47, 48]. Practically all
those authors show that the causal relationship between
CSR and financial performance works in both directions.
Hichri, using the data for a sample of Swedish companies,
demonstrated that CSR performance has a positive effect
on the company’s financial performance and the opposite
is also true, i.e. financial performance positively influences
the company’s CSR performance [46]. Likewise, the
results reported by Uyar et al. indicate that firms with
greater liquidity engage in CSR initiatives more actively,
and at the same time, CSR promotes greater liquidity [40].
In the same vein, Rodriguez-Fernandez reports positive
relationships  between the four-component social
behavioral index (described earlier in the article) and
financial performance in both directions, thus finding the
evidence for a virtuous cycle: “socially responsible policies
transform into higher profits and higher profits transform
into socially responsible policies” [34]. The latter sounds
rather logical because the more financial resources a
company has, the more it can afford to invest in CSR —in
community projects, good causes, employee well-being,
environmentally friendly technologies etc. However,
Hirigoyen and Poulain-Rehm conclude quite the opposite:
“The results show not only that greater social responsibility
does not result in better financial performance, but also that
financial performance negatively impacts corporate social
responsibility” [17]. Still another result is reported by
Garas and El-Temtamy who find a dynamic trade-off
between CSR and financial performance. Out of the three
ESG measures, only comprehensive environmental
disclosure improves both ROA and Tobin’s Q, however,
better financial performance is negatively correlated with
the combined CSR (ESG) disclosure [30]. Lin et al. make
a conclusion that actually reverses the causality in the
relationship between CSR and financial performance. They
show that superior financial performance leads to a
stronger CSR engagement, however more efforts in the
CSR sphere do not necessarily result in better financial
performances [47]. The latter finding is very much in line

with what Lee et al. conclude “Doing good” is not a
panacea for corporate achievement with respect to market-
facing activities... Investments in CR [corporate
responsibility] practices alone do not guarantee improved
financial performance ” [16].

Sixth, an additional complication that arises in the
studies of the relationship between CSR and financial
performance is that the effect of CSR can be a long-term
one, which enhances the competitiveness and possibilities
of sustainable development in the future rather than
increases profitability or improves financial position in a
short-term perspective. Barnett and Salomon point out that
“In order for some firms to increase their capacity to
benefit from investments in social responsibility, they
might have to endure a period of decreased financial
performance” [21]. Taking into account that the effect of
CSR on financial performance is not immediate but rather
delayed, some researchers who studied the relationship
between CSR and financial results used time-lagged
models [7, 10], however what time lag to choose is also a
challenging question, which may affect the result of a
study. Brammer and Millington addressed this problem in
their study and found that firms with both unusually high
and low corporate social performance show better financial
performance than other firms. However, unusually poor
performers in the field of CSR do best in the short run and
unusually good social performers do best over longer
periods of time [20].

Last but not least, the choice of firms for studies also
matters. Usually large listed companies that are ranked and
rated based on their financial and non-financial disclosures
are studied. Such companies are highly visible and
sensitive to reputation effects, possess sufficient financial
resources and innovation capacity, can scale up CSR
initiatives. The relationship between CSR and financial
performance can be different for smaller and less visible
companies with limited resources.

Conclusions and prospects for further research. In
summary, understanding the relationship between CSR and
financial performance is very important for integrating
CSR in business models and developing CSR strategies.
However, the results of studies on the impact of CSR on
financial ~ performance remain  ambiguous and
controversial. Although most authors found a positive
relationship between CSR and financial performances,
other possible relationships reported in the literature
include negative, U-shaped, inverted U-shaped, S-shaped
ones and also the absence of any impact of CSR on a
company’s bottom line. The reasons behind such a
discrepancy in the results are multiple and are related to the
multidimensionality and heterogeneity of the phenomenon
of CSR, which, in turn, poses methodological problems
connected with its measurement. Different authors may use
different proxies for CSR performance making the results
less comparable. Similarly, financial performances can be
measured using different indicators both accounting-based
and market-based.

Depending on the approach to CSR, companies can use
it as an instrument for wealth creation, and then the impact
of CSR on financial performance should be positive.
However, if CSR is based on purely ethical considerations,
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it may be merely a cost center with no economic benefits.
The relationship can be affected by a large number of
external and internal situational factors, which can either
weaken or strengthen the impact of CSR on financial
performance. The causality within this relationship can be
bidirectional and result, in particular, in a virtuous cycle: a

better

CSR performance leads to better financial

performance, which makes it possible to invest more in
CSR and so on. However, it is not always the case. The
relationship can be reversed or asymmetrical, which is an
additional evidence of a controversial nature of the results
on the impact of CSR. Finally, the ambiguity of the results
can be connected with a delayed effect of CSR on financial
performance, when it takes some time for investments in
CSR to pay off in terms of financial benefits. Taking into
account a complex nature of the phenomenon of CSR,
future research should focus more on specific mechanisms
through which CSR can affect financial performance.
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O.B. 3AMYJIA, 0.0. 3AMYJIA
PO3BUTOK CUCTEMH AJIMIHICTPYBAHHS NOJATKIB CYB’€KTIB NIJIIIPUEMHUIIBKOI
JISIJTIBHOCTI YKPATHU

B crarti npecTaBlieHni CHCTEMHUI Ta IIPOLECHHMIT ITiIX0/IH II0/I0 OIMNCY CHCTEMH aJIMiHICTPYBaHHS NOJATKIB Cy0’€KTIiB MiANPUEMHHIIBKO]T JisIIbHOCTI
B YKpaiHi. 3 mo3uiuiii CHCTEMHOTO HiIXOly aJMIHICTPYBaHHS MOAATKIB MPEICTABIs€ COOOK0 CUCTEMY, KA B €IEMEHTAPHOMY BUTJIS/I CKIAJaEThCS 3
Cy0’eKTy YIpaBIiHHS, 00’€KTy YNpPaBIiHHS 1 3B’S3KIB MDK HHMH, 4epe3 sKi BinOyBaeTbcsl 3iHCHEHHs YIPaBIiHCHKOTO BIUIUBY Ha IOJATKOBi
IIPaBOBIJHOCHHM 0COOAMH, OCHOBHUM I10CAJIOBUM OOOB’SI3KOM SIKMX € NMPHUAHATTA PillleHb Ta AOBEAEHH: iX m0 mileranx. Cnuparoduch Ha BifoMi
MOJIeJIi CHCTEMHO-OPIEHTOBAHOTO YIPABIIHHS OpPTaHi3allisIMU Ta OKPEMUMH 11 €JIEMEHTaMH, Y CUCTeMI, TOKJIMKaHii 3a0e31edyBaTi JOTPUMaHHSI HOPM
[IOJAaTKOBOI'O 3aKOHOJABCTBA BHJUIMTH TaKi CKIANOBi: BXiJ] CHCTEMH, IO IpEJCTaBIeHUH (DIHAHCOBHMH, MaTepiabHUMHU, HEMaTepialbHHMH Ta
TPYIOBHMH PECypCaMu; Kepyroda Ta KepoBaHa MiJICHCTEMH, a TAKOX BHXiJl CUCTEMH y BHIJIsA/li €EKOHOMIYHHX Ta COLIaJbHUX PE3YINIbTATIB AisIIBHOCTI,
JIOHApaxOBaHUX CyM MOAATKIB, odiuiiiHOI Ta HeodiuiiHOI iHpOpManii, HaBYaHHSI 1 PO3BUTKY INPALiBHUKIB, 3a0e3neyYeHHs Oe3NeKku coliaabHOT
B3a€EMOJIIi, TOIIO.
3 no3uuiil NpoLEecHOro MiaXxoay agMiHICTpyBaHHs ITOAATKIB € PErJIAMEHTOBAHOIO 3aKOHAMH i IHIIMMM HOPMATUBHO-IIPABOBUMH aKTaMH IIPaBIiHChKa
JiSUTBHICTB, 10 3[iHCHIOETCS MOJATKOBHMM Ta IHIIMMHU KOHTPOJIIOIOYMMHU OpPraHaMH.
ITouaTok MOBHOMAcCIITAOHOTO BTOPTHEHHS B YKpaiHy pOCIHiCBKHX BIiMCBHK CTaB BiJIPaBHOIO TOYKOIO BUHUKHEHHS HM3KH IPOOIEM y CHCTeMi Ta
porecax aaMiHiCTpyBaHHs MOJATKIB y HAIIi} JepkaBi, 110 OB’ 53aHi 3 BTPAaTOO MPaBOCy0’ €KTHOCTI MIaTHUKAMU ITOJATKIB, TOBHOIO YM THMYACOBOIO
BTPAaTOI0 HUMHU OO’€KTIB OMOJATKYBAHHS, PEECTPALIHMMH 3MiHAMH, TEXHIYHUM YHEMOXKIHBICHHSIM DPEECTpaLii rOCHONAPCHKHX Omeparii Ta
3iMCHeHHS KOMYHIKAIlilf 3 KOHTPOJIIOIOYNMHU OpraHaMH, TOINO. Bu3HadeHo, 0 BHpIMICHHS OITBIIOCTI 3a3HAYEHUX IPOOJIEM JEXHUTh Y IUIOIIMHI
OIOJaTKyBaHHsA, TOOTO NMPHIHATTS 3aKOHIB, IO (OPMYIOTH IIOJATKOBY CHCTeMy. BBakaemo, mo B YKpaiHi MaloTh OyTH 3MEHIIEHE MOJAaTKOBE
HABAaHTAXXEHHS Ha Oi3HEC Ta CHPOIICHHH MPOLIEC aAMiHICTPYBaHHS MOAATKIB HA HAHOIIDKYL I1’SITh POKIB 110 3aBEPIICHHIO BIHCHKOBHUX il HA TEPUTOPIL
VYxpainu Juist SKHaHIIBUIIIOTO BiTHOBJIEHHS HAI[IOHAIILHOTO Oi3HECY Ta 3ailydeHHs iHO3eMHHX iHBECTODIB.

KirouoBi ci1oBa: ajMiHiCTpYBaHHS MOJATKIB; YIPaBIiHChKA JisIbHICT; IIOJATKOBA PABOCYO’€KTHICTB; CY0’€KT MiANPUEMHHIIBKOT JIisIIBHOCTI;
IUIATHHK MO/ATKIB; OMOJATKYBaHHS

O.V. ZAMULA, 0.0. ZAMULA
DEVELOPMENT OF THE TAX ADMINISTRATION SYSTEM OF BUSINESS ENTITIES OF
UKRAINE

The paper presents systemic and process approaches to the description of the tax administration system of business entities in Ukraine. From the point
of view of the systemic approach, tax administration is a system that, in its elementary form, consists of a subject of management, an object of
management and the connections between them, through which management influence on tax legal relations is exercised by persons whose main job
duties are making decisions and communicating them to subordinates. Based on known models of system-oriented management of organizations and
their individual elements, the following components can be distinguished in the system designed to ensure compliance with tax legislation: system input
represented by financial, material, immaterial and labor resources; controlling and managed subsystems, as well as the output of the system in the form
of economic and social results of activity, added tax amounts, official and unofficial information, training and development of employees, ensuring the
safety of social interaction, etc.
From the point of view of the process approach of tax administration, administrative activities carried out by tax and other controlling bodies are
regulated by laws and other regulatory legal acts.
The beginning of the full-scale invasion of Ukraine by the russian troops became the starting point for the emergence of a number of problems in the
system and processes of tax administration in our country, which are related to the loss of legal personality by taxpayers, their complete or temporary
loss of taxation objects, registration changes, technical impossibility of registration of business operations and communication with controlling bodies,
etc. It was determined that the solution to most of the mentioned problems lies in the area of taxation, that is, the adoption of laws forming the tax
system. We believe that the tax burden on business in Ukraine should be reduced and the tax administration process simplified for the next five years
after the end of war on the territory of Ukraine in order to restore national business as soon as possible and attract foreign investors.

Keywords: tax administration; management activity; tax legal entity; business entity; taxpayer; taxation

IMocranoBka npodaemMu. AnMiHICTpyBaHHS NOAATKIB  CBITOBI  Iio0ami3aliiHi  mpolecH,  TOB’s3aHi 3
— [e oAHa 3 HaWBaXIMBIMIMX (YHKIIH IEepKaBHOTO  OMOAATKyBaHHSIM.
ynpaBiiaHsA.  OCKUIBKM  ICTOPHYHO  JIOBEICHOIO € MerTor0 1ocizKeHHsI € BU3HAUCHHS HANPSIMIB PO3BUTKY
HEOoOXiHICT (iHaHCOBOTO 3a0e3MeUeHHsT  CHCTEeMH aIMiHICTPYBaHHS TIOJIaTKIB Cy0’€eKTiB

(hyHKIIOHYBaHHS JepKaBHUX MEXaHI3MiB, TO, BIAMIOBITHO,
€ morpeba B HaJaro[pKeHHI 3B’SI3KIB MK BIANOI0 i
rpoMagsHaMH Ta  Cy0’€KTaMH  MiINPUEMHHIBKOT
MISUTGHOCTI IIOJ0 HAKONHWYEHHS JOCTATHBOI KiJIBKOCTI
IPOLIOBMX KOIITIB Yy BHIUISIAI MOAATKIB 1 300piB. Y
Cy4YaCHHX YMOBaXx IIsl B3a€MOJIisi Mae OyTH HampaBlicHa Ha
CHIIbHE BU3HAUYCHHS ONTHMAJBHOTO PIBHS MOJATKOBOIO
HABaHTAXKCHHS, SK¢ O HE TEPCIIKOIKAIO PO3BUTKOBI
IHHOBALITHO-1HBECTULIIITHOT IISUIBHOCTI Ccy0’€eKTiB
roCroAapIOBaHHS, 3a0€3IeueHHs MPO30POCTi i
HEYIEePEHKEHOCTI BIIHOCHH JICPKaBHUX OPTaHiB BIAIH 3
IUIATHUKAMU  IIOJATKiB, 3aCHOBAaHOI Ha  HOBITHIX
TEXHOJIOTiIX B cdepax iHpopMarm3amii i KOMyHIKarii, a
TaKoXK Ha IHTETpamilo YKpalHCHKOI MOJATKOBOI CHCTEMU B

MIIPUEMHUIIBKOT  TSUTBHOCTI YKpaiHW Ui opraHi3amil
B3aEMOBUTI/THHX TTOJIATKOBUX IMPABOBITHOCHH MiX Oi3HECOM
Ta IepPKaBOoIo.

AHaJi3 ocTaHHIX JocaimkeHb i my6Jikanii. Onmcy
TEOPETHYHHUX Ta TPAKTUYHUX ACIEKTIB aJMIHICTPyBaHHS
MOJATKIB TIPHCBSIYCHA BEIIHMKA KUIBKICTD TOCIIIHHIIBKHX
POOIT SIK BITYM3HSIHUX, TaK i 3apyODKHHX BUEHHX Yy chepax
eKOHOMIKM Ta TmpaBa. [Ipami TakuX HayKOBIUB SIK
B. O. Kopenpka-I'apmar, O. B. beskposuuit, M. I. Kpymxka,
B. B. Jemunosuy, A. 1. Kpucosaruii, T. B. Kaninecky,
B. S. Kussekosa, JI. K. Ceprienko, B. I1. XomyreHko,
O. K. Jobuuk, 1. C. Jlyuenko, A. B. XomyteHko,
B. A. Impsmenxo, T. JI. Tomurok, O. C. IBanimmuHa,
10. B. Ianypa, O. 0. Iy6osuk [1-9] Ta iHmmux aBTOpiB
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TIPUBHECIH Y PO3BUTOK LIBOTO HAIIPAMY JOCIIIPKEHb BarOMHUI
BKJIaJ, 110 IO3BOJIMJIO BHPIIINTH HArajbHI TECOPETHYHI Ta
MPaKTHYHI POOJIEMH, TIOB’SI3aHi 3 OPraHI3aIier0 MOJATKOBUX
MPaBOBIIHOCKH y MeXaX aJ]MIHICTpyBaHHs [IOJIATKIB i 300piB.
Onnak, 3MiHAa  pI3HOMAHITHHX  HaLllOHAIBHUX  Ta
MDKHapoiHHUX (akTOpiB BIUIMBY BHMAara€e 3iHCHEHHs
NOCTIMHOTO  pe)OpMyBaHHSI TOJATKOBOI CHCTEMH, IO
motpedye TakOXK 1 OHOBICHHS  JIIFOYOi  CHUCTEMH
aIMiHICTpyBaHHs CyO0’€KTIB IiANPHEMHHIBKOI ISITBHOCTI
YKpaiHu Ha OCHOBI OJTAJIBIINX HAYKOBUX PO3POOOK.

Buxiyian OCHOBHHX pe3yJabTaTiB IOCHiXKEHHS.
Po3BuTOK cucTeMH aaMiHICTpYBaHHS IOJATKIB Cy0’€KTiB
MiATPUEMHAIIBKOT  isUTBHOCTI YKpaiHH 3 TOYKH 30py
CHUCTEMHOI'0 TiIXoay Mae Oa3yBaTHCA Ha ICHYIOYHX
JNOCATHEHHSX HAyKOBIIB B IIbOMY HampsMi Ta OyTH
OOTPpYHTOBaHMM 3 TOYKH 30py NpPaBOBUX peajii,
chopmynboBanux B [lonarkoBomy konekci Ykpainu [10].

ABropr pobotn [4] amMiHICTpYBaHHS IIOJATKIB
BU3HAYAIOTh SIK €KOHOMIYHY KaTeropiro i sK IHCTHTYLUHHY
CTpYKTYpy. SIk  eKOHOMiUYHa  KaTeropis, CHCTeMa
aIMIHICTpYBaHHsS  TOJATKIB 1 300piB — e CYyKyIHICTh
TIOCTIMHAX, CHCTEMATHYHMX Ta OE3MepepBHUX BHYTPIITHIX
BIIHOCHH MDK aJMIHICTpaToOpaMH 1 MIKOHTPOJIEHUMUA
CyO’eKTaMH,  3OBHIIIHIM CEpPEHOBUINEM IIOAO ITOBHOTH
3a0e3MeueHHs]  IIOJATKOBHX HAIXOKEHHS 0 3BEICHOTO
Oromkery. Sk IHCTWTYLIHAa  CTpyKTypa, CHCTeMa
aIMiHICTpyBaHHS TOAATKIB i 300piB — IIe YIOpSAKOBaHA
CYKYIHICTb aJIMIHICTpaTopiB, sSKi B MeXaX, YCTAaHOBJICHHX
3aKOHO/IaBCTBOM HOpM 1 mpaBuin  (popmanbHuX) i
3aTBEPIKEHUX BIJOMYMMH PO3NOPSIUMMUA  JJOKYMEHTaMH
HOPM 1 PaBHII, SIKI KOOP/IMHYIOTh TTOBE/IIHKY TIOCa0BHX OCI0
anMinicTpaTopiB  (HeopManbHI  HOPMH),  YNPAaBILIIOTH
TPOIIECOM ~ CIIPABJIAHHSA TOAATKIB 1 300piB 3 METOIO
CBOEYACHOTO Ta B TIOBHOMY OOCSI3i HAaIlOBHEHHS 3BEIEHOTO
oromkery [4; c. 24].

B ciioBHEKY 3 Iep)KaBHOTO YIIPaBIiHHS aqMiHICTPyBaHHS
BU3HAYAETHCS, 3 OTHOTO OOKY, SIK CTHIIh YIIPABIIIHHS, 32 SIKOTO
IISUTBHICTE  (POKYCYeThCS Ha TIpoOIeAypaXx 1 KOHTpOIi
NPAaBHIIBHOTO BHKOHAHHS PO3MOPSDKEHb, 3 IHIIOTO — SIK
YIIPaB/IHChKA [ISUTGHICTh TIOCAIOBHX OCIO, M0 MaE YiTKO

A

perimamentoBaHi ¢yHkmii [11]. ToOto, amMiHiCTpyBaHHS
MOJATKIB — L€ YIPABIIHChKA JISUIBHICTD, SIKa 3/iHCHIOETHCS
OpraHaMi BIIad HAa OCHOBI JEeP)KaBHHMX 3aKOHOAABYMX 1
HOPDMAaTHBHUX  aKTiB, SKI  pO3BHMBAIOTBCS Ha  0asi
OIOJIATKyBaHHSL.

OnonaTKyBaHHsI, SIK OCHOBHE MiAIPYHTS PO3BUTKY OY/ib-
TIO/IATKOBOI TIOJITHKH, SIKa IMPECTABIISIE COOOI0 KOMILIEKC
LIJIBOBUX CY0’€KTHBHHUX pillleHb OCi0 YM TpyIl BIUIMBY, IO
Mae (OpMyBaTHCS Ha OCHOBI BH3HAYEHWX IPUHIIMIIB
IIUBIXOM BUSIBJICHHS 1 BpaXyBaHHS CYCIUTEHHUX TIPIOPUTETIB 3
METOI0 00 €KTHBI3aIii CHCTEMH OIOJATKYBaHHS, TOOTO
Y3TO/DKeHHS 1i 3 COLIaJbHAMH, €KOHOMIYHHMH pPeaTisiMi
KpaiHM OJHOYACHO 13 3a0e3MeueHHs M TOOPO3UUIHBOL
KOHKYPEHIIli y TI00aJbHOMY EKOHOMIYHOMY CepeIOBHIII
[12].

Pe3ynbraToM omogaTkyBaHHS SIK IPOLIECY € OAaTKOBA
CHCTEeMa, OCHOBHI 1i GJTEMEHTH 1 3B’SI3KH MK HUMH. 11
(hopMyBaHHS 3IICHIOETBCS Yepe3 NPUHHATTA HOPMATUBHO-
MPABOBUX AKTIB, SKUMH PETYITFOIOTHCS TIOIATKOBI BiTHOCHHHY,
PCTJIAMEHTYEThCS ~ CIPABSIHHA ~ Ta  aIMIiHICTpyBaHHS
MOJIATKiB, 300piB Ta IHITNX 000B’A3KOBHX IIIATEXKIB.

Bigmosimro mo crarri 9 Koncturymii Ykpainm [13]
nepeadadeHo, MO YWHHI MDKHApOIHI JOTOBOpY YKpaiHH,
3rojia Ha OOOB'SI3KOBICTh SKMX HajaHa BepxoBHoro Pamoro
VkpaiHu, € YacTHHOIO HAI[IOHATBHOTO 3aKOHOIABCTBA
Vkpainu. [Ipy 11boMy YKIIaIeHHS! MiPKHAPOJIHUX JTOTOBOPIB,
aki cynepedarh KoHctutynii Ykpainu, HemoximBe 0e3
BHECCHHSI BiIIOBIqHMX 3MiH 10 KonctuTyii Ykpainu. Skino
MDKHApO/IHUM JIOTOBOPOM YKpaiHH, sIKMii HaOpaB YMHHOCTI
B YCTaHOBJICHOMY TTOPSIIKY, BCTAHOBJICHO 1HIII TIPaBHJIa, HDK
Ti, IO TependaucHi y BIAMOBITHOMY aKTi 3aKOHOJABCTBA
VYkpaiHu, TO 3aCTOCOBYIOTHCS TIPaBHIIA MDKHAPOIHOTO
noroBopy 3akoH Ykpainm «[Ipo MiXHapomHi I0OroBopH
Vkpainn» [14]. Omxe, NONATKOBE 3aKOHOJABCTBO SIK
CYKYITHICTP HOPMATHBHO-TIDABOBHX aKTiB TOIUIAETHCS Ha
saranpHy (1), MibkHapomHy (2), cnemianeHy (3) YacTHHH Ta
METOMIHO-IHCTPYKTUBHMIN Matepial (4), sK MpeICTaBICHO
Ha puc. 1.1.

1. Koncruryuis Ykpainu, [lonatkoBuii kogekc Ykpaiau

2. Mi>kHapoIHi JOTOBOPH, 3roJa Ha 000B’A3KOBICTh SKUX HaJaHa
BepxoBHoto Pagoro Ykpainu

3. Konexcu Ykpainu, 3akoHu YKpainu, YKasu nIpe3uaeHTa YKpaiHu,
IMocranoBu KaGinery MiHicTpiB Ykpainu, Posnopsmxenns Kabinery
MiHicTpiB Ykpainu, [TocranoBamu BepxoBHoi Pagu Ykpainu, Tomo

4. Haka3u, po3nopsmKeHHsI, IIOPSIIKH, IHCTPYKIIT, METOANYHI BKa3iBKH, JIUCTH
3 METOJMYHO-PO3SCHBAILHUM MatTepialloM, 3aTBepkeHi MiHictepcTBa
¢inanciB Ykpainu, [lep>xaBHOI MoaTkoBOI Ciryxk01 YKpaiHu, TOIO

Pucynok 1.1 — ITogaTkoBe 3aKk0HOAAaBCTBO YKpaiHU

SIk 1 Oya;p-sika  ympaBJiHChKa  JISUTBHICTb,
aJIMIHICTpyBaHHsI NOJATKIB Ma€e OyTH OyTH HalpaBlICHUM

Ha [OCATHCHHS @eBHOI Merd. Sk coenuidyHuii Bun
JUSUTBHOCTI  YIPABJiHHS  3[IHCHIOETBCS  KEPIBHUIITBOM
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yepe3 BIUIMB Ha 3acO0M, CrocoOM Ta yMOBH MisITBHOCTI
IHIMX Jroaer [15] numie 3a TOTIOMOTOI0 NMPHHHATTS Ha
OCHOBI OTpuMaHoi iH(hopMallii pilieHsb Ta JOBEAEHHS iX J0
BUKOHABIB. OTXe, CIiA pO3rISAaTH agMiHICTpyBaHHSI
MOJIATKIB 3 MO3HUI[i{l CHCTEMHOTO Ta MPOIECHOT'O IMiIXO/IiB.

AJZMIHICTpYBaHHS TNOJATKIB 3 IO3MLIH CHCTEMHOIO
HiIXoay  MpencTaBisie  coOOK  CHCTeMy, SiKa B
€JIEMEHTapHOMY BUIVISAJI CKJIQNAETBCS 3 CyO’€KTy
YIpaBJiHHA, 00’€KTy YNpaBIiHHS 1 3B’SI3KIB MK HHUMH,
yepe3 sKi BiJIOYBA€ThCS 3IMCHEHHS YIPaBIiHCHKOTO
BIUINBY Ha TIOJAaTKOBI IIPaBOBITHOCHHH 0cO0aMu,
OCHOBHUM IIOCAJIOBUM OOOB’SI3KOM SIKHX € MPUIHATTS
pilIeHs Ta JOBEACHHS iX A0 mimrernux [16].

Crmpatounich Ha  BigomMi  Mozemi  CHUCTEMHO-
OpIEHTOBAHOTO YIIPABIIiHHS OPraHi3amisiMA Ta OKPEMIMH ii
eneMeHTamu [17], y cucTeMi, MOKIHMKaHIN 3a0e3medyBaTu
JOTPUMAaHHs. HOPM IOJIATKOBOTO 3aKOHOJABCTBA, MOXHA
BUIIINTH TaKi CKJIa0BI:

1. Bxig cucremu:  (iHAHCOBI,
HeMaTepiajbHi Ta TPYJ0BI pecypcH.

2. Cucrema aJaMiHICTpYBaHHS IIOJAaTKiB CyO0’€KTIiB
MIITPUEMHHAIBKOT JisSUTBHOCTI YKpaiHU y MeXax iCHYyI0901
OpraHi3amiiiHOi CTPYKTYpH, SKa BKIIOYAE Kepyrouy Ta
KepOBaHy ITiICHCTEMH.

Kepyroua migcucremMa npencTaBieHa MONATKOBHMH
aJMiHiCTpaTOpaMH, $IKi, y MeXaxX CBOIX IOBHOBa)XCHb,
BHKOHYIOUHM TOKJIaJeHI Ha HUX (YHKII{, BCTAaHOBIIOIOTH
Il Ta 3aBOaHHS Ta JOCATalOTh iX 13 3aCTOCYBaHHIM
3araJlbHAX Ta CHEHU(IYHUX METOMIB Ta IHCTPYMEHTIB
yIOpaBIiHHA. 3 METOK BHKOHAHHS MOKJIAJeHUX Ha
KOHTPOJIIOI0Yi OpraHy (GYHKIIIH B MEXKax aJMiHICTPYBaHHs
MOJIaTKIB 3/IICHIOIOTHCSI HACTYITHI 00JIIKOBO-peeCTpaliiti
Ta  KOHTPOJBHO-TIEPEBIpOYHI  Ta  3abe3nedyBajbHi
MpoIeAypu: OOJIK IDIATHUKIB TOJATKIB Ta 00’€KTiB
ONOJIATKyBaHHS;  OONIK  IOJAaTKOBUX  HAJXO/KCHB;
MOAATKOBUH KOHTPONB 1 Y3TODKEHHS CyM TPOIIOBUX
3000B’s13aHb; 3a0€3Il€UeHHsT IIOrallleHHsS II0JaTKOBOTO
6opry, TOmIO.

Jlo KepoBaHOI  MIACHCTEMH  HAJICKUTh 00 €KT
yIpaeiiHHA Y GOpMI TOAATKIB, 300piB, MUTHUX TUIATEXIB,
€IMHOTO BHECKYy Ha 3araJbHOOOOB’SI3KOBE JEp)KABHE
colliaJibHE CTpaxyBaHHS. 3a3HaueHi IpouecyanbHi il
mOJI0 O0’€KTY VIpAaBIIHHSA 3IIACHIOIOTBCS  4epes
MiAKOHTPOJIbHI Cy0’€KTH, SIKI TpE/ICTaBIeH] IIaTHUKaMU
II0JIaTKIB.

B maHOMy mOCHIIKEHHI KOJIO OCTaHHIX OOMEXYEThCS
Cy0'eKTaMH MiAIPUEMHUIBKOT MisUTBHOCTI Ykpainu. B
crarti 42 Koncrurynii VYipaiHu miIOpHEMHHIITBO
BU3HAYAETHCS SIK CAMOCTIIHA, IHII[laTHBHA, CACTEMAaTHYHa,
Ha BIACHUA pPH3UK TOCIONAPChKAa MisUTBHICTD, IO
30IHCHIOETHCS cy0’exTamu rOCHOJIapIOBaHHS
(MANpUEMIIMH) 3 METOK JOCSTHEHHS EKOHOMIYHHX 1
COLIIaJIBHUX Pe3yNbTaTiB Ta oaepxaHHs npuOyTky [13].
Takum cy0’ekTOM MOXe OyTH JIIOJMHA, TPOMAISHUH,
ocoba 0e3 rpoMasIHCTBa, 1HO3EMELlb, SIKHI Mae IpaBo Ha
3IiIICHEHHS KOHKPETHOTO BHJy JiSUIBHOCTI Ta MOXe
3aCTOCOBYBaTH pi3Hi (opmu ii pearnizauii. 'ocnogapcbka
IISUTBHICTH  3TigHO cT. 3 ['ocmomapchKoro Komekcy
VYkpainu [18], € misupHICTIO Cy0’€KTiB TOCTIOAAPIOBAHHS Y
chepi CycHiTPHOTO BHPOOHHIITBA, CIPSIMOBAaHOK Ha
BHUTOTOBJICHHS Ta pealli3allito MPOAYKIlii, BAKOHAHHS pOOIT
YM HaJaHHS MOCIYI BapTICHOI'O XapakTepy, II0 MaroTh

MarepiajibHi,

IiHOBY BU3HAYeHICTh. Y cT. 50-54 I{uBimbHOTO KOIEKCY
Vkpainn [19] 3a3HadaeThCs  3arabHUA  MOPSIOK
3MIMCHEHHS MANPUEMHUIBKOI isSTIBHOCTI  (Di3UIHUMHU
ocobamu, a y cT. 84—86 — ropuIMuHIMH 0COOaMHU.

Y n. 14.1.36 IIKY rocnonapcbka JIisuIbHICTH
BU3HAYAETLCA SK ISUIBHICTL 0COOM, IO IOB’s3aHa 3
BUPOOHHUILITBOM (BHUTOTOBJICHHSIM) Ta/ab0o pealizali€ero
TOBapiB, BUKOHAHHSAM pOOIT, HAJaHHSIM  IOCIYT,
CHpsIMOBaHa Ha OTPUMAaHHS JOXO/Y 1 3A1HCHIOETHCS TAaKOIO
0co0o10 camocTiiiHO Ta/abo dYepe3 CBOI BiIOKpeMIIECHI
MiAPO3ILIH, a TAaKOXK Yepe3 OyAb-sKy iHITy 0co0y, Mo i€
Ha KOPHCTh MepIuoi OcoOW, 30KpeMa 3a IOroBOpaMu
KOMICii, JOpydYeHHSMH Ta AareHTCBKUMH IOTOBOpPaMH.
To6T0 cyb'ekTamMyl MiANPUEMHHUIIBKOI TISUITBHOCTI MOXKYTh
OyTH SK IopuANYHI Tak i Gi3udHi 0coOH, SKi 3AIHCHIOIOTH
OKpeMi BHIM TOCIOMApChKOl misutbHOCTI. OcTaHHI Yy
3aKOHOJABCTBI 3aKpIIJICHI K CaMO3aWHATI OCOOH, 5Ki €
(hi3nYHUMHU 0CO0aMU — MIATTPUEMIISIMH.

Jnst Toro, mo6 OyTH NOBHONPABHUM €JIEMEHTOM

CHUCTEMH  aJIMIHICTpYBaHHA  TOJAATKiB, Cy0'ekTamu
MiANMPUEMHUIIBKOT  JISUTBHOCTI  MOBHHHI  BOJIOJITH
NOJATKOBOIO ~ NPaBOCYO’€KTHICTIO,  sIKa  BKIIIOYAE:

NOJATKOBY IIPAaBO3JATHICTh; IOJATKOBY [i€3JaTHICTB,
MOJIATKOBY JerikTo3aarHicTs [20].

Cy0’€exTH MiANPUEMHHUIBKOI IisSUTBHOCTI HaOyBalOTh
MPaBOCYO'€KTHOCTI NUIIXOM B3ATTS Ha iX Ha OONIK y
KOHTpOJIOI0UNX opranax. OONiK ITUIATHUKIB IOAATKIB Ta
00’eKTiB OMOJAaTKyBaHHS B YKpalHi PeTryJIIO€ThCs
[MopsinkoM oOJIKy TJIaTHUKIB TOAATKIB 1 300piB,
3aTBEpPAKEHOro Haka3oM MiHicTepcTBa (iHaHCIB YKpaiHu
Bixg 09.12.2011 Ne 1588 [21] Ta mepenbauae 3iiiCHCHHS
HACTYITHHX ITPOLEAYP: B3SATTS HA 00JIK, BHECEHHSI 3MiH JI0
00JIIKOBHX JJaHWX, 3MiHA MICIISI OOJIIKY, 3HSTTS 3 OOJIKY.

3. Buxig cuctemMm anMiHICTpyBaHHS ITOJNATKIiB
Cy0’€KTIB MiNPHEMHHIBKOI TisSUIBHOCTI: €KOHOMIYHI Ta
ComiaNbHI Pe3yNbTaTH NisTIPHOCTI, TOHApPaxOBaHI CYMH
MOJIATKIB, oimiiiHa Ta HeodimiiHa iHpopMaIlist, HaBYAHHS
1 PpO3BUTOK TIPAIliBHUKIB, 3a0e3meueHHS O€3MeKH
CoIaaLHOI B3aEMOJIIT, TOIIIO.

AMiHICTpYBaHHsSI TIOAATKIB 3 MO3MIIH MPOLECHOTO
MiIXOAy € periaMeHTOBAaHOIO 3aKOHAMU M IHIIMMH
HOPMaTHBHO-TIPaBOBUMH aKTamu YIPaBIiHCHKOIO
JISUTBHICTIO, 1110 3J1HCHIOETECS TMOJATKOBUMU Ta 1HITUMU
KOHTpPOJIIOIOYMMH  OpraHamH, Iependadyae po3B'si3aHHs
TaKUX OCHOBHHX 3aBlaHb: 3a0€3NeUeHHs IUIaTHHKaM
MOJIATKIB 3pYYHNX YMOB JUISi BUKOHAHHS TXHIX 00OB'SI3KIB
I0/I0 PO3paxyHKy, JEKJIApyBaHHS Ta CIUIATH MOMAATKIB i
300piB; KOHTpOJNb 3 OOKy JAepKaBU 3a BUKOHAHHSIM
IUTATHUKAMH ~ CBOIX OOOB'SI3KIB  IIONO  pPO3PaxyHKY,
JIeKJIapyBaHHs Ta CIUIATH MOJATKIB i 300piB, 3a0e3meueHHs
X MOBHOTO BUKOHAHHS BCiMa IIATHUKAMM, 3a0€3MeUeHHS
3aXMCTY 3aKOHHHX IIPaB Ta IHTEPECiB IUIATHUKIB MOJATKIB
BiJl IPOTUIIPABHOTO BTPY4aHHs 3 OOKY OpraHiB Jep>KaBHOT
BJIaJH; BXKHUTTS JIEPXKABOIO 3aXOJiB NPUMYCY IOJ0
IUTATHUKIB, SIKi HE BUKOHYIOTh CBOT 000B's13kH [22].

[ToyaTok moBHOMAacHITAOHOrO BTOPIHEHHA B YKpaiHy
BIHCBK pociiicekoi (epeparii craB BiJIPaBHOIO TOYKOIO
BUHHMKHEHHSI HU3KU IPOOJIEM Yy CHCTeMi aJMiHICTPYBaHHS
MONATKIB Yy Hamm{d Jep)kaBi, IO YCKIAJHIOE PsiA
MpoIecyalbHUX [Miff moAo0 CyO'€KTIB MiANPHEMHHAIIBKOT
ISIIBHOCTI, a caMe:
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— BTpaTa NPaBOCYO'€KTHOCTI BEIWKOI KUIBKICTIO
Cy0’€KTIB MiJIPHUEMHUIBKOI TIsSUIBHOCTI yepe3 3arubesb,
TpPaBMH, BU3HAHHS 3HUKIMMH O€3BICTI, TOIIIO;

—  BTpaTa  IUIATHUKAaMH  [OJATKiB 00 €KTiB
ONOJATKyBaHHs 4epe3 IX 3HUINCHHS, pPYWHYBaHHS,
HE3aKOHHE BHJIY4€HHS, TOILO;

— BTpaTa IUIATHUKAMH TIOJATKIB  JIO3BLJIBHOI,
peecTpamniiHoi, TEXHIYHOI Ta iHIIOT JOKYMEHTAIIIi;

— BIJICYTHICTh TEXHIYHOI MOXIIMBOCTI 30upaTH
iHpopMalio Ta 3IiMCHIOBaTH CBOE€YACHI KOMYHiKamii 3
KOHTPOJIIOIOYAMH OpraHaMHM Yepe3 BTpaTy 41 BUXiJ 3 a1y
TEeXHIYHUX MPUCTPOIB I  (pikcamii TrocmomapchKux
oriepariii, mepeaadi 3BiTHOCTI, B TOMY YHCJIi IOB'S3aHOIO i3
poOIeMaMH B eJIEKTPOCHEPTETHIII Ta OKYTIALI€I0 YACTHHHI
Teputopii Ykpainu;

— BHMYyIIEHa 3MiHa Micls peecTpalii cy0’ekramu
HiANPUEMHUIIBKOI MisJIBHOCTI, B TOMY YHCII BHI3J 3
VYkpainu;

— HemepenbadyBaHa 3MiHA OOCSTIB TOCHOJAPCHKUX
oreparliid, a TAKOX 3MiHa BHJIIB CKOHOMIYHOI TisTTBHOCTI,
sKa  3/IHCHIOETBCSl IUIATHUKOM TOJAATKIB, IO MOXeE
CYIIPOBOIKYBaTHCS HEOOXIMHICTIO 3MIHCHEHHS OKPEMHUX
peecTpamiiHuX TPOLEenyp, B TOMY YHCII IOB'S3aHUX 3i
3MIHOIO CHCTEMH OTIOaTKYBaHHS, TOIIO.

Oxpemi muTaHHSA Oyl BHUPIIICHI y paMKax 3aKOHY
VYkpaiau Big 12 tpaBus 2022 poky Ne 2260-IX «IIpo
BHeceHHA 3MiH g0 [lomaTkoBoro Komekcy YKpaiHH Ta
IHIIMX ~ 3aKOHIB  YKpaiHM  1mOA0  OCOOJNMBOCTEH
NOZaTKOBOTO aJIMIHICTpYBaHHS TMOJATKiB, 300piB Ta
€IMHOTO BHECKY Mia 4ac Mii BOEHHOTO, HaJ3BUYAHHOIO
crany» [23] BHeceHi HacTynHi 3MiHM. TUM He MeHI, €
3pO3yMLTHM TOH (haKT, M0 YKpaTHCHKI MOJATKIBII MArOTh
BXE 3apa3 IpalfoBaTH HaJ MUTAHHAMH peBi3il 00’e€KTiB
OITOJIATKyBaHHS Ta BiZTHOBJICHHS MOJIaTKOBOT
paBocy0’€KTHOCTI cy0’eKTiB MiAPUEMHUIBKOT
IisTBHOCTI B YKpaiHi.

BucnoBkn Ta NepCneKTHBH NOJAJIbIINX
JocaigTxeHb. PO3BHUTOK cucTeMH  aaMiHICTpYBaHHS
NOAATKIB CY0’ €KTIB MiJNPUEMHHUIBKOI MisTIBHOCTI Mae
HaJ3BUYATHO Ba)KJIMBE 3HAYEHHS JUJIS HAILOI JEep>KaBH,
OCKIJIbKM KpaiHa moTpeOye akyMyJssimii 3ycuib JJist
MOJIOJIAaHHS K caMol BIMCHKOBOI arpecii IMoao Hamoi
JepkaBu 3 00Ky pociiicbkoi denepanii, Tak i ans ii
SIKHAWUIBU/IIOTO BiTHOBJICHHS Y MICISIBOCHHHUH IEpiof.
Brim, BupimieHHs 011bIIOCTI TPOOIEM JISKUTD Y TUTOLHUHI
ONOJIATKyBaHHSA, TOOTO NPUHHATTA  3aKOHIB, MIO
(hopMyIOTB TOIATKOBY cHCTeMy. BBaxkaemo, 1o B YkpaiHi
MaroTh OyTH 3MCHIIECHE IOJATKOBE HABAHTAKCHHS Ha
0i3HeC Ta CIIPOIIEHUH IpoIec aAMiHICTPYBaHHS ITOIATKIB
Ha HaWONMMKYi I'ATH POKIB 1O 3aBEPIICHHIO BiHICHKOBHX
i Ha  TepuTopii  VKpalHM  ANs BiTHOBJICHHS
HAIIOHAJILHOTO Ta 3aJYYCHHS 1HO3EMHHUX IHBECTOPIB.
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E.M.IIIAITPAH, 0.A.CEPT'IEHKO, O.b.BELIOIIEPKIBChKHH
AHAJII3 PIBHA IHBECTUIINHOI MTPUBABJMBOCTI T'AJIY3EM PETTOHIB YKPATHA

VY crarTi po3po61eHo MOJIeNTi OLIHKH PiBHS IHBECTULITHOI IPUBAOIMBOCTI rany3eii perioHiB. [HBecTuii — 1ie HaO1IbII HEOOXiAHA Ta aKTyaIbHa hopma
KarliTaJoBK/IaJieHb 11 KpaiH 3 €KOHOMIKOIO, IO PO3BHBAETHCS, JUKE BOHU JAl0Th MOXIIUBICTh pealli3yBaTH MacIITaOHi NPOEKTH, BIPOBAJNTH HOBI
TEXHOJIOTii, MOJIeJTi KOPIIOPATUBHOTO YIPABIIIHHA Ta iHIINH Cy4acHUiT IPAKTUYHHI JOCBIJ, [0 OCOOIMBO BAXIIMBO JUIS ITiCIIIBOEHHOTO BiIHOBJICHHS
VYxpainu. IIpore HeJOCTaTHRO MOCIHIKEHUM € IHBECTULIIHUN KIIIMAaT iHIyCTpiadbHHX HapkiB Ykpainu. ToMy akTyansHUM € 1moOynoBa Mojeneii;
[IPOBE/ICHHS aHAI3Y UL (POPMYBAHHS IPAKTHYHUX BHCHOBKIB Ta PEKOMEH/IALIiH, 10 Oy/1yTh KOPUCHUMHE JULs 00’ €KTIB Ta IEp)KaBH Ha CKOHOMIYHOMY
Ta (hiHaHCOBOMY piBHsAX. MeTol cTarTi € po3poOKa MaTeMaTHYHHX MOJAENEH OLIHKM piBHS IHBECTHLIHHOI NMPHBAOIMBOCTI Trany3eld perioHiB, 10
JIO3BOJIMTH MIPOAHAJI3yBaTH C1a0Ki Ta CHIbHI CTOPOHU IIMX CEKTOPIB, ChopMyBaTu peKoMeHallii. 3anponoHOBaHO ajJrOpUTM OOy JOBU LIKX MOJIETIEH,
110 MiCTUTh Taki eramu: 1) GopMmyBanHs TabmuLi BXIAHHX AAHUX; 2) PO3paxyHOK (iHAHCOBUX KoediuieHTIB; 3) mpu3HaYeHHs OaniB BIAMOBIIHO 10
pe3ynbratiB KoedirienTis; 4) popMyBaHHs 3aranbHOI OLIHKH. [y po3paxyHKy 3arajbHOro piBHs iHBECTHIIHHOI IPUBAOIMBOCTI ramyseii Oyso oOpaui
Taki NMOKAa3HMKH: KOeQillieHT MOTOYHOI JIKBIAHOCTI, KoedilieHT (iHaHCOBOI He3aneKHOCTI, Koe(illieHT 3abe3MeueHOCTi BIACHUMH KOIITaMH,
peHTabebHICTh aKTHBIB, PEHTA0EIBHICTh BJIACHOTO KamiTany. Pe3ynbraTi oka3yloTh, 10 HalKpallly OLiHKY Mae raiy3b «Cibebke, JicoBe Ta puOHe
rocrofapcTBo» XapkiBchkoi obnacTi. ['ay3s «rmpoMuciIoBicTb», 1€ 30cepemkenuii GpyHIioOHa iHycTpialbHUX NapkiB Ykpainu, orpumana Bix 1,15
st KuiBebkoi obmacti, no 2,5 — mis JlninpomerpoBcbkoi obnacti. Ile 00ymoBiIeHO HH3BKHMH KoedilieHTaMH 3a0e3IedeHoCTi, (hiHaHCOBOI
HE3JIe)XHOCTI Ta MOTOYHOT JKBIAHOCTI. IIpOHOHY€ETHCS TS MOKPAIIEHHS MEPIIOro MOKA3HHUKA 3aJly9HTH JOAATKOBI KOIITH BIACHUKIB IIAIPUEMCTB,
ONTUMI3yBaTH CTPYKTYypy OOOpPOTHHX Ta HEOOOPOTHHX AKTHBIB. 3aJy4eHHS CTOPOHHBOTO IHBECTOpA JOMOMOXKE IOKPAIIUTH APYTUil MOKa3HHK, a
30UIBIICHHS. BJIACHOTO KamiTalmy — TpeTid. Bu3HayeHO KOHKYpeHTHI mepeBard YKpaiHW, SKi MiIBHIIYIOTh 1i IHBECTHULIHHY NpPHBaOIMBICTb:
kBauTi(ikoBaHy Ta BIAHOCHO JeIieBy po60ody CHITY; BUCOKHUIT MOTEHIIAN HALIOHAIBHOTO PUHKY; BUTiAHE reorpadivuHe po3TayBaHHs YKpaiHi; ZOCTYII
10 cupoBuHH. Ii Hemonikamu € TpuBaroua Biiina 3 Pocielo; 3acTapina 3akoHomaBya 6a3a; MONITHYHA HECTAGiIBHICTH; HEPO3BUHEHA iHBECTMIiiiHA
iH(pPaCTPYKTypa; BUCOKHI PiBEHb KOPYMIIOBAHOCTI Ta GFOPOKpATIl; eKOHOMIYHA HECTaOiIbHICTh; JOBrOTPUBAIICT Ta HEIOCIIJOBHICTh €KOHOMIYHUX
pedopm.

Kuiro4oBi ciioBa: iHBecTUILIHA TPUBAOIMBICTD; IHBECTUIIIMHIN KJiMaT; Tally3i PErioHiB; iHAyCTpianbHUN MapK; MaTeMaTH4Hi MoJieli; GpiHaHCOBI
MOKA3HUKH; KOHKYPEHTHI repeBaru Y Kpainu

Y.M.SHAPRAN, O.A.SERGIENKO, O.B.BILOTSERKIVSKYI
ANALYSIS OF INVESTMENT ATTRACTIVENESS LEVEL OF THE REGIONS’ INDUSTRIES OF
UKRAINE

The article is devoted to the development of models for assessing the level of investment attractiveness of regional industries. Investments are the most
necessary and relevant form of capital investment for countries with a developing economy, because they provide an opportunity to implement large-
scale projects, implement new technologies, corporate management models and other modern practical experience, which is especially important for
the post-war recovery of Ukraine. However, the investment climate of Ukraine's industrial parks is insufficiently researched. That is why the construction
of models is relevant. Analysis enables to form practical conclusions and recommendations that will be useful for objects and the state at the economic
and financial levels. For building these models, it is proposed an algorithm, including the following stages: 1) formation of a table of input data; 2)
calculation of financial ratios; 3) assignment of points according to the results of the coefficients; 4) forming a general assessment. To calculate the
general level of investment attractiveness of industries, the following indicators were chosen: current liquidity ratio, financial independence ratio, equity
ratio, profitability of assets, and profitability of equity capital. The results show that the industry "Agriculture, forestry and fisheries" of Kharkiv region
has the best rating. The branch of industry, where the functionality of the industrial parks of Ukraine is concentrated, received from 1.15 for the Kyiv
region, to 2.5 - for Dnipropetrovsk region. This can be explained by low coefficients of security, financial independence, and current liquidity. To
improve the first indicator, it is proposed to attract additional funds from the enterprises’ owners and to optimize the structure of current and non-current
assets. For improving the second and the third indicators, it is proposed to attract a third-party investor and to increase equity respectively. The
competitive advantages of Ukraine, which increase its investment attractiveness, are determined. They include qualified and completely cheap labor
force, national high market potential, favorable geographical location of Ukraine, and access to raw materials. But there are disadvantages, such as the
ongoing war with Russia, outdated legal framework, political instability, underdeveloped investment infrastructure, high level of corruption and
bureaucracy, economic instability, long duration and inconsistency of economic reforms.

Keywords: investment attractiveness; investment climate; the regions’ industries; industrial park; mathematical models; financial indicators;
competitive advantages of Ukraine

[ocranoBka mpodjeMn. Y  CcydacHHX yMOBax  JOCBIIOM, Tiepefada TEpelOBHX TEXHOJOTIH, ITi/BHUIICHHS

TOCIIO/IAPIOBAHHS IHBECTHINI — 116 HaWOUIbII HeoOXimHa Ta  KOHKYpPEHTOCIIPOMOXKHOCTI — BITUM3HSHOI — MPOIYKIii  Ha
akTyanpHa (OpMa  KalmTaJoBKIAJEHb JUII KpaiH 3  CBITOBOMY PHHKY.

CKOHOMIKOK, IO PO3BUBACTLCA, aDKC BOHH  JIAKOTh IHO3eMHI iHBECTOpH HA/IatOTh IIepEBAry BKJIAJICHHS KOIITIB
MOXKJTUBICTB peani3yBaTu MaciTabHi poexTy. Kpim Toro, mpu y BXKE PpO3BUHEHI C(EpH EKOHOMIYHOI JIisUTBHOCTI.

3aTy4eHHI TaKMX IHBECTHIIH B KpaiHi MOXYTh IOCTYIOBO

BIIPOBA[DKYBaTHCSl ~ HOBI ~ TEXHOJNOTii, HOBI  Mojedi
KOPIOPAaTUBHOTO ~ YNpAaBIHHA Ta  IHIIMA  CyYacHWid
mpakTHyHAd  mocBin.  Lle  ocoOmiBo  BaXImMBO - UIA

TTCIIBOEHHOTO BiTHOBIICHHSI YKpaiHW, OCKUTEKH 301THIIICHHS
00CSTiB 3aIy4eHUX 1HO3EMHHX IHBECTULIH — Iie, B MEpILy
4epry, PO3BUTOK BHUPOOHHIITBA, MiJABUINCHHS PIBHSI JKHUTTS
HaceJIeHHs, 30UIbILEHHSI KUIBKOCTI POOOYMX Miclb, OOMIH

Posmsinatoun ramyseBuii po3pi3, MOXKHa TOBOPHTH, IIO 3a
OCTaHHI POKH 1HBECTHIIIIIHO MPUBAOIMBUMY CTAIH TaKi cepr
JUsUIBHOCTI, sIK  (iHAaHCOBA Ta CTpaxoBa, HepepoOHa
MIPOMHCIIOBICTb, ONTOBA Ta PO3IPIOHA TOPTIBIS, PEMOHT
aBTOTPAHCIIOPTHHX 3ac00IB 1 MOTOIMKTIB. B VkpaiHi € cdepm,
SIKI MAIOTh 3HauHI KOHKYPEHTHI TepeBard Ta B MEPCIeKTHBI
MOXYTh  3aI[KaBUTH 1HO3EMHOTO IHBectopa, — 1€
BHUCOKOTEXHOJIOTIYHI ~ Taly3i  eKOHOMIKH  (BiiCBKOBO-
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TIPOMFCIIOBAH KOMIDIEKC, XiMidHa Ta (hapMaleBTHIHA,
aepoKoCMidHa raimy3b, I'T Ta BUCOKi TeXHOIOTII), TypusM [1-3].
AJle, HE3BKAIOUM HA II€, HECIPUSTIMBHAN IHBECTHILIIMHWI
Ki1imMar B YKpaiHi CTpHMYe€ IHBECTOPIB, 1 11100 HOKPAIIUTH HOTO,
HEOOXiIHO HAIIOJIETIBO TOMPAIOBaTH HaJl HOPMATHBHO-
MPaBOBOIO 0a3010 y cdepi IHBECTYBaHHS. Y I[bOMY BHIIAIKY
B&KIIMBY POJIb BIJIrpac JAeprkaBHa MOJITHKA MO0 IHO3EMHHX
imBectriii. CyTh 1€l MONITUKHM TMOJNSATaE B TOXKBABJICHHI
cmiBmpari 3 1HO3EMHMMH  IHBECTOpaMH, pETyJIIOBaHHI
€KOHOMIYHO1, TIOJIITHYHOI Ta COMiaTbHOI TisUTFHOCTI, KOHTPOITI
32 CTAHOM PHHKY.

IagycTpianmsHii Tapk ab0 TPOMHUCIOBHM TMapKk — Iie
TEpUTOpis, BHIUIEHA TpH I[UIAHYBaHHI  MicTa ULt
TIPOMHCIIOBOTO PO3BUTKY. METOFO CTBOPEHHS TaKUX MApKiB €
3a0e3leueHAs  MNPUEMCTB  CIIUTBHOIO  PO3BHUHYTOIO
iHbpacTpykTyporo Ta  3a0e3MedeHHS KOHTPONIO  Haj
BUPOOHHLITBOM 1 BIUIMBOM Ha HaBKOJIMIIIHE CEPEIOBHILE.
[Ipote HemOCTaTHLO MOCTIIKCHUM € IHBECTHIIHHUNA KIiMaT
IHAyCcTpianpHUX mapkiB Ykpainn. Came ToMy 0COOIMBOT
aKTyaJIbHOCTI HaOyBae T0OymoBa MOJENEH; MPOBEICHHS
aHanidy il (OpMyBaHHS TPAKTHYHUX BHCHOBKIB Ta
pekoMeHpaniif, mo OyayTh KOPHCHUMH II1 O0’€KTIB Ta
JIepKaBH HA EKOHOMIYHOMY Ta (piHAHCOBOMY PIBHSIX.

Metoro fociimkeHHsT € po3poOka MareMaTH4HHX
MoJIeNield OINHKY IHBECTHIUHHOTO KIIMaTy iHIyCTpiaJIbHIX
MapKiB YKpaiHd y MeXax OKpPEMHX pETioHIB 1 ramysei,
30KpeMa OIiHKA PiBHS IHBECTHIIIMHOI IPUBaOIMBOCTI TaTy3ei
PETiOHIB, IO JO3BOJUTH TPOAHATI3YBATH CIA0Ki Ta CHIIBHI
CTOpPOHH IMX CEKTOPIB, ChOpMyBaTH peKOMEHAALLI.

AHami3  ocraHHiX JI0CHiKeHb i myOJikauiii.
JocnipkeHHIO TMTaHb CTBOPEHHS Ta (PyHKIIOHYBaHHS
IHIYCTpIUIBHUX ~ TApKiB,  3aCTOCYBaHHIO  CKOHOMIKO-
MareMaTHYHUX METOMIB 1 MOZAENEH I OLIHIOBAHHSA
IHBECTHILIIHHOT PUBAOIMBOCTI TaTy3eH 1 pEerioHiB MPUCBIYCHO
Tipary Takux aBTopiB sk: ["anactok B.B. [4], Homkenkos O.B.
[5], Kumakesuy B.}O. 1 Haxaesa M.M. [6], JIeOims O.1O. [7],
[Mineko A . 1 Tpyxum JL.P. [8], Cokosnosa JIL.B. i JlutBunoBa
A.B. [9]. Bokpema, B poboTi [8] mpoBeeHO aHai3 ICHYIOUHX
METOAWK OINHIOBAaHHS IHBECTHIIITHOTO KJIMAaTy perioHy,
BU3HAUCHO iX HEJONIKA Ta 3alpOIIOHOBAHO TMEPCIEKTHUBHI
HanpsiIMM 3aCTOCYBaHHS €KOHOMIKO-MaTeMaTHIHUX METOJB i
MOJICHEH.

Ilpore, HesBakarouW HA Te, 1IN0 JOCHIDKECHHIO
IHOyCTpiaIbHUX ~ TApKiB,  OITIHFOBAHHIO  iHBECTHIIIHOI
NpUBaOIMBOCTI B MEXaX OKPEMHX pErioHiB 1 Tamysel
TIPHCBSTYEHO JIOCTATHSI KUIBKICTD POOIT, I0Ci B HAYKOBI KOJIaX
HEMa€ €OHOCTI IIOAO  3arajlbHOBWU3HAHOI  METOJMKH
OLIHIOBaHHS PIBHSI IHBECTHIIIHOT MPUBAOIMBOCTI rairy3i.

Metonu AOCJIKEHHS. 3a (yHKIIOHATIEHUM
TIPU3HAYECHHSIM  1H/IyCTpia/IbHUX TIApKiB YKpaiHH, OCHOBHI
BUIM JABUTGHOCTI  OO0’€KTIB  MOTPAIUIAIOT Yy  TPYILy
«IPOMHUCIIOBICT» OanaHcy mignpueMct. [lesiki kateropii
HaJIeKaTh JI0 TaJTy3i «CUIBCHKE, JIICHE Ta pHOHE TOCIIOAPCTBOY.
Matoun (iHaHCOBY 3BITHICTH 3a pETiOHAMH, € MOXKIMBICTH
po3paxyBaTu MoKa3HUKK (hiHAHCOBOI crikikocTi ramy3eid. Li
TIOKa3HUKA XapaKTepru3yIoTh (iraHCOBHIT cTaH
JOCTIIDKYBaHOTO 00 €KTa, TOMY € MOTEHIIMHO I[IKaBAMH IS

iHBecTopa. AJsropuTM TOOYZOBHM pIBHA  IHBECTHIIIHHOT
TprBaOIMBOCTI ramy3i BitoOpakeHo Ha puc. 1.

Jns  pospaxyHKy TOKa3HHKIB (hiHAHCOBOI —CTIHKOCTI
HeoOXimHo copMyBaTH TabNMIO BXIOHUX IaHUX, A¢ Oyme
3a3HaueHa Taka iH(opMaris: HeoOOPOTHI aKTHBH, OOOpPOTHI
aKTHBH, KOPOTKOCTPOKOBI 3000B’SI3aHHS, BJACHHUN KaIliTal,
4yucTrii NprulyTOK (30MTOK), Oananc. BianosinHo 10 podotH
Hyma T.T, Tpona LB [10] Ta iHImmx, 1yt [OCTiKeHHs Oyin
o0paHi Taki TMOKA3HUKW: KOC(DIIEHT MOTOYHOI JIKBIITHOCTI,
koedilieHT  (IHAHCOBOT  HE3AIEKHOCTI,  KOS(IIlieHT
3a0e3MeYCHOCTI BJIACHUMH KOIITAMH, PEHTA0CTIbHICTh aKTHBIB,
peHTa0ebHICT BIACHOTO KaITiTalry.

1. Koedimient notounoi nikeigHocti (CR) xapakrepuzye
CTYIIHb TOKPUTTS KOPOTKOCTPOKOBHX MACHUBIB OOOPOTHHMHU
aKTHBaMH, 1 3aCTOCOBYETbCS Ul OLIHKH  3JaTHOCTI
MIPUEMCTB  Taly3l BHKOHATH CBOi KOPOTKOCTPOKOBI
30008 s3anHsL. Bid 3HaxomuThes 3a hopmyioro (1).

000pOTHI aKTUBU
CR = - - : @)
KOPOTKOCTPOKOBi 3060B’s13aHHS

2. Koeoirienr ¢inancoBoi Hesanmexnocti  K(avt)
XapakTepHu3ye aBTOHOMIIO ITiANPHEMCTB Taily3i BiJ 30BHIIIHIX
JoKepen (iHaHCYBaHHS iX IisUTbHOCTI. BiH BU3HawaeThes 3a

dopmyioro (2).
BJIACHHMH KamiTaJ

K(avt) = Ganarc . @

3. KoedimieHT 320€3MeYeHOCTi BIACHUMH KOIUTaMH [)
XapaKTepH3ye YaCTKy 0OOPOTHHX KOIITIB B 3araIbHOMY YHCITI
aktBiB. YmM  BuIe [ YacTKa, THM  OLIBII
TUIATOCTIPOMOXKHAMH ~ BB)KAFOTBCS  TTIPUEMCTBA  TaTy3i.
KoeoinieHt 3naxomutbes 3a Gopmyioro (3).

000pOTHI aKTUBH

p= €))

HEeo60pOTHI + 060POTHI AKTHBH'

4. Penrabenphicth axktuBiB ROA — 1e (inaHcoBHI
KOeQIIlieHT, IO XapaKTepu3ye e(eKTUBHICTD BUKOPUCTAHHS
BCIX aKTHBIB MiNPUEMCTB. BiH 004nCIIOEThCS 32 (hOpMYIIO0

).

YHUCTHUH NPUOYTOK (36HUTOK)

ROA = 100. (4)

6as1aHC
5. PenrtaGenpHicts BnacHoro kamitamy ROE — me
(iHaHCOBMIT KOGDIIIEHT, IO XapakTepu3ye ePeKTHBHICTH
BUKOPHCTAaHHS BJIACHOTO KalliTally, Ta BH3HAYa€ThCSA 3a
¢dopmymoto (5)

YUCTUHN NPpUOBYTOK (36UTOK)

ROE = 100. (5

BJIACHHMH KamiTaJl

BiamosigHo g0 podotn Bonkosoi H.A [11] Ta iHmmx, s
TpU3HA4YeHHs OajliB 0 pe3ynbrary OOpaHmMX Koe(imieHTiB
Oynma BHKOpHCTaHA TaONMII KJIACIB KPHTEPIABHOTO PiBHS
TIOKa3HUKIB (Tadu. 1).

AHani3 1HBEeCTUIIIHHOT TPUBAOIMBOCTI 32 il CKJIAJOBUMH
JO3BOJISIE  BU3HAYUTH TOTEHINHHY ToTpedy B o0Ocsrax

Bicark HTY «XTI» (ekOHOMIYHI HAYKY)

85



Bicauk HTY «XTTI»

ExoHOMIYHI HAYKH

iHBecTyBaHHS (PIBEHb 3araJbHOEKOHOMIYHOTO PO3BUTKY);
MOKJIMBICTb IPACKOPEHHS peati3allii iIHBECTUIIHIX IIPOEKTIiB
(piBeHb PO3BUTKY IHBECTHLIMHOI 1HPPACTPYKTYpH PETiOHY);
TIOTEHIIHUIT MOIUT HACEJEHHS Ta MOXKIMBICTH 3aTydeHHS
pobouoi cum (memorpadiyHa XapaKTepUCTHKA PErioHy);
MOJKJIMBICTH CTBOPEHHS 1 MIATPUMKH IHBECTHIIIHOTO KITiMaTy
(piBeHb PO3BHTKY PHHKOBHX BIHOCHH Ta KOMEPLIHHOI
IH(paCcTPYKTypH peTioHy); CTYIIHb O€3MeYHOCTI AiSTTHHOCTI B
perioHi (piBeHb KpPHMIHOT€HHHX, EKOJIOTTYHHX Ta iHIINX
PYBHKIB).

Pe3yJbTaTn 4HCEIBLHOT0 MOETIOBAHHS. bBuTbIIiCTh
00paHKX TapKiB (32 BUHATKOM XapKiBCBKOI 00J1aCTi) iCHyIOTh
3 2018 poky. Beememo 3MmiHHI: X1 — Koe(ili€eHT HOTOYHOI
TKBiTHOCTI; Xo — KoeimieHT (hiHAaHCOBOT HE3ATCKHOCTI; X3 —
KoeQilieHT 3a0€3MEeYeHOCTI BIACHUMH KOIITAMH; X4 —
peHTA0CTBHICTh aKTHBIB; X5 — PEHTAOCNBHICTH BIIACHOTO
Karmitay.

BHKOpHCTOBYIOYM aNTOPUTM KOHLEITYalIbHOI CXEMH,
TIPOBEIEMO PO3PAXYHOK 3arajbHOTO PIiBHA 1HBECTHIIIMHOT
mpuBabIMBOCTI Tamy3elt Ha modatok 2022 poky (Ha OCHOBI
JIaHUX Tpo OajaHC 3a BUIAMH €KOHOMIYHOI JiSUTGHOCTI JUIS
mignpremcts  KuiBebkoi, — XapkiBcbkoi,  JIBBIBCBKOI;
JuinpornerpoBebkoi, TepHoninbebkoi Ta CyMcbKoT obnacTeit
3a2019-2021 poku). Pesynprar HaBeneHo B Ta01. 2. 32 JaHUMU
Tabnm. 2 molOymyemo rpadikd piBHA  IHBECTHIIHHOI
TpUBabIMBOCTI ray3eit ms X obnacteit (puc. 2). Sk BugHO
3 pHC. 2, HaHKpaIIly OLIHKY Ma€e ramy3sb «CiTbChKe, JIiCOBE Ta
pubHe TocmomapcTBOo»  XapkiBchkoi  oOmacti.  [amyss
«TIPOMHCIIOBICTEY, Je 30cepemKeHNI ¢yHITIOHAT
IHIyCTpiabHUX MapkiB YKpaiHw, otpumana Bin 1,15 mis

KuiBcpkoi ob6macri, 1o 2,5 — mist JIHImporneTpoBcbKoi 00macTi.
Ile oOymoBIIeHO HM3BKAMHU KoedimieHTaMu 3a0e3MeYeHOCTi,
(biHaHCOBOT HE3AIEKHOCTI Ta IOTOYHOI JiKBigHOCTI. Jlis
TIOKPAILIEHHS NIEPIIOro IMOKa3HHKa Tpeda 3aIyqiTH JI01aTKOBI
KOIITH BIJIACHUKIB ITiJIPUEMCTB, ONTHMI3YBaTH CTPYKTYpPY
000pOTHHUX Ta HEOOOPOTHHX aKTUBIB. 3aJTyYEHHS CTOPOHHBOTO
iHBECTOpa JIOTIOMOXKE TOKPAIIUTH JPYTHil IOKa3HHK, a
30UTBIIICHHS BJIACHOTO KATliTalTy — TPETIH.

Pe3roMyroun Bce BrIIIecKa3aHe, MOXKHA 3pOOHTH BHCHOBOK,
110 YKpaiHa Ma€ psiJi KOHKypPEHTHHX [IepeBar, siKi ITiJBULIYIOTh
ii iIHBECTHULIIHHY NPHBAOIMBICTD, & CAME:

— KBaTi(piKOBaHy Ta BITHOCHO JIEIIEBY POOOUY CHITY;

— BHCOKHIA ITOTEHITia HAIOHAITFHOTO PUHKY;

— BUTigHE TeorpadivHe po3TantyBaHHs YKpaiHy;

— JIOCTYTI JIO CUPOBHHHU.

IIpore € i HEOMIKN:

— tpuBaroya 3 2014 poky BiitHa 3 Pociero i, sSIK HACIIIOK,
BTpaTa YaCTWHHU PETiOHIB KpaiHH, 3pYyHHOBaHI MaTepialbHO-
TexXHiYHa 0a3a, TPAHCTIOPTHA Ta EHEPreTHYHA IHPPACTPYKTYpa,
JCTOITYJISILLsT HACSIICHHST;

— 3acTapiia 3aKoHo[aBya 0a3a;

— MOJIITHYHA HECTAOLIbHICTE;

— HepO3BUHEHA IHBECTHITIHHA IH(QPACTPYKTYpa;

— BHUCOKHI piBeHb KOPYMIIOBAaHOCTi Ta OIOPOKpATIi;

— eKOHOMIYHA HECTAOUTBHICTE,

— JIOBIOTPUBAJICTh Ta HEMOCIIZOBHICT E€KOHOMIYHHX

pedopm.

D@opmysansn Tabanui
BXUAHHX JaHux

|

PospaxyHok diHancosmux
Koedhiunienrin

Ipusnavenns danis
BLANOBIZAHO 10 Pe3VILTATIB
KoehiieHTiB

N

Dopmysanus
3Ara/1bHOT OLIHKKH

Puc. 1 - Anroput™m moOymoBH MOJIEIi OMIHKY PiBHS IHBECTHILIHHOI IPUBAOIUBOCTI TaIy3i

Tabmuns 1 — Kinacu kputepiallbHOTO PiBHS TTOKa3HHKIB

IMoka3HMUK (4acTKa MOKa3HUKA B CYKYITHOCTI BCiX [IOKA3HHKIB, Kunacu kpurepiansHoro piHs
%) 1 2 3 4 5
Koediient notounoi nikeigHocTi (15 %) meHie 1 1+1,5 1,5+2 22,5 Oinbire 2,5
KoeoiuieHt dinancopoi HesanexHocrti (15 %) menie 0,4 0,4+0,45 0,45+0,5 0,5+0,6 Ginbiie 0,6
Koedimient 3abe3neyenocTti Biracuumu koruramu (20 %) meHntie 0,1 0,1+0,2 0,2+0,3 0,3+0,5 6inbmie 0,5
PenTabenpHicTh akTUBIB (25 %) Menie 0 0+5 5+10 10+15 6inpme 15
PenrabenbHicTh BiiacHOro Kamitaiy (25 %) meHie 0 0+5 5+10 10+15 Oinbie 15
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Tabmmms 2 — [ligcymMKoBwiA 6ajl OIIIHKY Tairy3ei perioHiB

Tanysi perionis X1 X2 X3 X4 Xs 3araibHuit
YacTka MoKa3HUKa 0,15 0,15 0,2 0,25 0,25 piBeHb
Kuiscbka o6nacTh
Cinbcbke, JicoBe Ta pubHE 0,45 0,45 04 1 1,25 3,55
rOCIOIapCTBO
[IpomucnoBicTs 0,3 0,15 0,2 0,25 0,25 1,15
XapkiBcbka 00J1acTb
Cinbebke, JicoBe Ta pubHe 0,45 0.6 08 1 1,25 41
rOCIIOAAPCTBO
TIpomucnosicts 0,3 0,15 0,2 0,5 1 2,15
JIbBiBCBHKa 00J1ACTH
CinbebKke, micoBe Ta pubHe 03 0.15 04 05 1 2.35
rOCIOIapCTBO
IpomucnoBicTs 0,15 0,15 0,2 0,5 0,5 15
JlHinponeTpoBchKa 001acTh
Cinbebke, nicoBe Ta pubHe 0,45 0.6 06 0,75 1 34
rOCIIOAAPCTBO
TIpomucnosicts 0,15 0,15 0,2 0,75 1,25 2,5
TepHominbchKa 00J1aCTh
Cinbebke, nicoBe Ta pubne 03 0.15 0.2 05 05 1,65
rOCIOIapCTBO
IpomucnoBicTs 0,15 0,6 0,2 0,25 1,25 2,45
CyMcbKa 001acTh
Cinbcbke, nicoBe Ta pubHe 0,45 0,45 06 1 1.25 3,75
rOCIIOAAPCTBO
IIpomucnoBicTs 0,15 0,15 0,2 0,5 1,25 2,25
4,5
3
35
3
2,5
2 NPOMKUCAOEICTh
15
== CinbCeKe, NicoseTa pubHe
1 roCnogapCTen
0,5
0
¥ ‘D ‘D ] -l -]
.é-+ _ ‘é_p*’ é_,-:a‘i‘ obv'*' vbvé*‘ ‘rco*'
& & & & aF (&)
4 o & S
‘_\\.;\Q° &
%

Puc. 2 - I'padivyna iHTEepnpeTalis 3arajJpHOT0 PiBHS 1HBECTUIIIHHOT TPHUBAOIMBOCTI Tay3ei

BucHOBKH Ta HaNpSMKH NOJAJBIINX JOCTIKeHb.
TakuM 9MHOM, Yy CTaTTi po3poOIeHO MaTeMaTHJHI MOIEIi
OLIHKK pIBHA IHBECTHIIMHOI TNpHBaOIMBOCTI Traiy3el
PETiOHIB, 10 J03BOJUTH TPOAHANI3YBAaTH ClIa0Ki Ta CHIJIBHI
CTOPOHM IIMX CEKTOpiB, c(OpMyBaTH pEKOMEHIALII.
3anpornoHOBaHO AITOPUTM NOOYAOBM IHMX MOJENEH, 1o
MicTHTb Taki etanu: 1) popmyBaHHs TaOIHII BXIHUX TaHHX;
2) po3paxyHOK (hiHaHCOBHX KOe(ili€eHTIB; 3) MpU3HAUCHHS
OaliB  BIANOBIAHO J0 pe3ynbTaTiB  KoedilieHTiB; 4)
(hopMyBaHHS 3arajbHOI OIIHKH. Pe3yIbTaTi MIOKa3yrOTh, 110

HaWKpaIly OLiHKy Mae raiy3b «CiIbChKe, JIICOBE Ta prOHE
TOCTIOZIAPCTBOY XapKiBCchKOi o0rmacri. lamy3p
IPOMUCIIOBICTBY, nie 30CepeKEHUN (yHIIOHAT
IHIyCTpiabHUX NapKiB YKpainu, otpumaia Bin 1,15 mis
KuiBcbkoi obsacTi, 10 2,5 — st JIHinmporeTpoBChKoi 0051acTi.
Ha namy gymKy, 116 00yMOBIICHO HU3bKAMHE KOe(illiEHTAMH
3a0e3nedyeHocTi, (HiHAHCOBOI HE3AICKHOCTI Ta MOTOYHOT
mikBigHOCTI. I[IpOTNOHY€EThCS Ul MOKpAILEHHS TEpILIOro
MOKAa3HMKa 3aJyYUTH JOJATKOBI  KOIUTH  BJIACHHUKIB
MAIPHEMCTB, ONTHMI3YBaTH CTPYKTYpy OOOpOTHHX Ta
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0. 0. TIHbKOBA
IHINTATHUBA — OCHOBA YCIHIXY BI3HECY B EKOHOMIIII 3HAHBb

B po6oTi npoaHanizoBaHO BUKIMKHA €KOHOMIKH 3HaHb 0 MEHEHKMEHTY: riobaii3allis, iHTepHalioHati3alis, inpopmMaTu3anis Ta iHTeIeKTyaTi3aLlis
mpani, iHTerpauis, mirpauis, exosorizamis. [ToraubneHo TiaMadeHHs KOHLENLIl IIHHICHOTO YNPAaBIiHHS, SK Y3TOJUKEHHS IPiOPITETiB PO3BUTKY
CYCIILIBCTBA B IIIIOMY 3 IIpiopiTeTamu 6i3Hecy (KIIIHTIB, BIACHHKIB, MEHEKEPiB, lepcoHaity). DopMyBaHHS HIHHOCTEH OB S3aHO 3 EMOLISIMH JIIOIIHH,
a He palioOHaJbHUMH i[esMHU, TOOTO BOHH YTBODPIOIOTHCS 3 MOTHBALIMHMMHM MigcHCTeMaMu (MaTepiaJbHOI MOTHBALIi, HEMaTepialbHOI MOTHBALII,
KOHTPOJIEM KITIOYOBUX ITOKA3HUKIB, KOHIIEHTpAIis Ha HOCATHEHHI nineit). I{innicHe ynpaBiiHHA 103BOJsE e(EKTHBHO PO3MOAUINTH 3yCHILIS KOMIAHI1
Ta Ha piBHI HPOTUpIY MiHIMi3yBaTH KoHQUIKTH mpiopiteriB. IIpiopitern QopMyloTh KpuTepianeHy 0a3y NpPUHHSATTS YHPaBIIHCBKHX pPillleHb
MEHeDKepaMH Ha BCIX pPiBHAX iepapxii migmpuemctBa. CTPYKTYpOBaHO OCOONHBOCTI LiMHICIMHO20 ynpagninusa: NOCTiMHE yNpPaBIiHHSA 3MiHAMH
(TeXHOIOTi1, MEHEJPKMEHT, LIHHOCTI, TOTPeOH, KyJIbTypa, CTPYKTYpa, €eKTUBHICTb, IMIJIXK, COLliaJIbHA BiIIOBIJaJIbHICTh, €KOJIOTIYHUH MEHEIDKMEHT);
iHiIiOBaHHS 3MiH 0i3HECOM Yepe3 OHOBIEHHS TOBapy (I MDKHApOAHOI KOHKYpEHIIl Ta CTBOPEHHS CTiHKMX KOHKYPEHTHHX IiepeBar). BuueHo
0COOJIMBOCTI LIHHICHOrO YNpPaBIiHHSA 3 METON IiJBUIIEHHS KOHKYPEHTOCHPOMOXKHOCTI Oi3Hecy: BHBYEHHs CYCHIIBHMX MOTpeO; e(eKTHBHI
MapTHEPCHKI YTOIM Ha PUHKY; BAKOPUCTaHHS MOXIIMBOCTEH iHQOpMAIITHUX TEXHOJIOTIi; HABYaHHS TOI-MEHEIXKMEHTY B MEKaX KOHIEILIT iHHICHOTO
YIIPaBIiHHS; PO3BUTOK KOPHIOPATUBHOI KyJIbTYPH; KOMaH/IHE JiAEPCTBO; YIPABIiHHI 3MiHaMU; poeciifHuil cynpoBil CTPYKTypHUX 3MiH. Buaineno
CKJIaZIOBI MEHEPKMEHTY 110710 (JOPMYBaHHS YMOB JUIsl CIIPHSHHS NMPOSBY iHiI[iaTUBM (axXiBLFIMK 3a BCIMa CTalisMH LIHHICHOTO yNpaBIiHHA: Bin6ip
nepcoHany (MPUIHATTS KOMaHIHMX pIillleHb); HaBUaHHS (MaKCHMalbHa BipTyalli3alis Iporpam); ajzanramis (poTauis HepCcOHally); MOTHBALsL
(3amy4eHHs 10 pearizalii ColialIbHUX 3aBIaHb); KOHTPOJIb (CHCTEeMaTH3allis Ta IHUBIXyalli3awis pe3yIbTaTiB); MiABUIIECHHS KBaTi(ikamii (y3romKkeHHs
LiHHOCTeH). BUKOpHCTaHHS WIHHICHOrO YNpaBJIiHHS B NPaKTHYHOMY MEHEUKMEHTI JTO3BOJHTH: 3a0€3MEUNTH KOHKYPEHTOCIPOMOXKHICTE Oi3Hecy;
30LIBIIMUTH NPOAYKTUBHICTh mpami ¢(axiBUiB, SKi BHKOHYIOTh IHTEIEKTyaldbHI 3aBOAaHHS; ONTHUMI3yBaTH BHKOPHCTAHHS DPECypCiB; MOCTiHHO
BIIPOBAKYBATH 1HHOBAIII{; [T JBUIyBaTH MOTHBALIIO IIEPCOHAITY; e(peKTHBHO peatizoByBaTH 3aX0/IH COLiaTbHOI BiIOBINAIBHOCTI Oi3HeCy. 3a3Ha4eH]
MUTaHHSA VIS IPOBEJCHHS NIOAANIBIINX JOCIIPKeHb: BUBYCHHS MEXaHI3MIB YIPABIIHHSA PU3UKOM JUIsl Oi3HECY BiJl 3BUIBHEHHS IIEPCOHAIY.
Ku1io4oBi ciioBa: iHiliaTHBa; LiHHICHE YIPaBJIiHHS, KOHKYPEHTHI IIepeBaru; CTazii ynpasliHHs; KOPIOPAaTHBHA KyJIbTypa; Oi3HeC-MOAEb

0. Y. LINKOVA
INITIATIVE IS THE BASIS FOR BUSINESS SUCCESS IN THE KNOWLEDGE ECONOMY

The paper analyzes the challenges of the knowledge economy to management: globalization, internationalization, informational and intellectualize of
labor, integration, migration, ecological. The formation of values is related to human emotions, not rational ideas, that is, they are formed with
motivational subsystems (material motivation, immaterial motivation, control of key indicators or concentration on achieving goals). The interpretation
of the concept of value management as an alignment of the development priorities of society as a whole with business priorities (customers, owners,
managers and staff) has been deepened. Value management allows you to effectively distribute the efforts of the company and minimize conflicts of
priorities at the level of contradictions. Priorities form the criteria basis for managerial decision-making by managers at all levels of the enterprise
hierarchy. The features of value management are structured: continuous change management (technology, management, values, needs, culture, structure,
efficiency, image, social responsibility, environmental management); initiating business changes through product renewal (for international competition
and creating sustainable competitive advantages). The features of value management in order to increase the competitiveness of business have been
studied: the study of social needs; effective partnership agreements in the market; use of opportunities of information technologies; training of top
managers in the concept of value management; development of corporate culture; team leadership; change management; professional support of
structural changes. The components of management for the formation of conditions for promoting the manifestation of initiative by specialists at all
stages of value management are identified: selection of personnel (making team decisions); training (maximum program vitalization); adaptation (staff
rotation); motivation (involvement in the implementation of social tasks); control (systematization and individualization of results); advanced training
(coordination of values). The use of value management in practical management will allow: to ensure the competitiveness of the business; increase the
productivity of specialists who perform intellectual tasks; optimize the use of resources; constantly innovate; improve staff motivation; effectively
implement social responsibility activities of business. The issues of further research are indicated: the study of risk management mechanisms for business
in the event of dismissal of personnel.
Keywords: initiative; value management; competitive advantages; management stages; corporate culture; business model

Beryn. Ilepexin Bim indopmariitHoi eKOHOMIKH 1O
€KOHOMIKM 3HaHb B Oi3HECi aKTyaii3ye 3Ha4YeHHs y4acTi
MEPCOHATY B YCIX CTaisiX MIHHICHOTO YMPaBIIHHS IS
OTpPUMaHHSI MPUOYTKY (KOPHUCTHh CYCHIIBCTBY, CHPHUSHHS
HOro po3BHTKY Ta A00po0yTy) Ta peaiizallisi KOHICHIT
HaBYaHHA OpPOTAroM OKUTTA. OCHOBHI  NPHHIUIHN
moOyTOBH B3a€EMHUH MIK MEHEDKEPOM Ta MEPCOHAIOM
3MIHIOIOTBCS, IIIO B CBOIO YEPry BH3HAYAE pE3YJIbTaTh
BHKOHAHHSA 3aBJIaHb Oi3HEC-OpraHizalliil.

Amnamiz  miteparypu.  JloCHiDKCHHSIM ~ IIWTaHb,
OB’ S3aHAX 3 YIPaBIiHHAM IIEPCOHATIOM, 3aiiMa€eThCs
0arato sK BITIM3HSHUX, TaK i 3aKOPAOHHHUX BUCHHX. TaK,
Xiat JI. mMOBOOWTH TPOBiAHY pONB TIEPCOHANY B
MOJJIMBOCTI BHDKUBAHHS 33 PaXyHOK YIPABIIHHS 3MiHAMU
[1, c. 82]. 3epuenpka O. gocmiKye 3Ha4EHHS II100aIbHOT
komyHikaii [2, c¢.137]. Jlykamosa JI., BuBuarouu
PO3BUTOK MaJIOrO IiJIPUEMHHMLTBA 3a3HAYa€ POJIb
imimiatuBu [3, c. 144]. Yan Kim B., Pene MobGopH
MIPOTIOHYIOTH 3a0€3MeYNTH KOHKYPEHTHI I1epeBaru 0i3Hecy

3a paXyHOK NO€THAHHS CTpaTerii MiHIMAIbHUX BHUTpAT Ta
MOJKJIMBOCTI HaJaHHsS CIIOKHBady BHOOPY TOBapy, IIO
BUMarae aKkTUBHHUX CTPATEridHO CHPSIMOBaHHX i
MmenemkepiB [4, ¢. 221]. Tpyr O. BHBYaKOYM HHUTaHHS
YIPaBIHHS PE3yJIbTATUBHICTIO OpraHizaiii, CTpyKTypye
MUTAHHS OILHKKH po0O0TH Tepconaiy [5, ¢. 301]. JIxeiicon
Opaiin, Mesin XeiHmeidiep XaHCCOH SK PO3POOHHMKH
Basecamp — 06a30Boi cucTeMH yNpaBiiHHS IPOEKTAMH,
3a3HAYalOTh PO OCOOIMBICTH iHiIiaTHBH (axiBuiB [6, c.
40]. xon Bitmop mpu Aochi/pKeHHI MHTaHb KOYYIHTY
MpUIUILE yBary TMPaKkTHYHAM acmekTaMm podoTth 3
moTeHIiHNME TapTHEepamu [7, c. 117]. Axizec Iuxak mpu
OCTI/DKCHHI yTPaBIiHHSA 3MiHAMH BHBYAa€ MUTAHHS
yIpaBiiHHA TiepcoHanoM [8, c. 59]. Puuapn bBpencon
CHCTEMAaTH3y€ TNPAKTHYHUK IOCBIN JOCATHEHHS IIJICH
Oi3HecoM Ta BHJUIsE 3HAUEeHHs KoMaHnu [9, c. 84]. Taii
Kapacaku aHasti3yrouu peanizalliio cTapTamiB IeMOHCTPYE
ielo IiHHICHOrO ynpasiiHHi B Oi3meci [10, c. 63].
Jlencuonu I1. cucremarnsye HayKOBI IIUTaHHS YIPaBIiHHS

© 0. 10. JlinbkoBa, 2023

Bicark HTY «XTI» (ekOHOMIYHI HAYKY)

89



Bicauk HTY «XTTI»

ExoHOMIYHI HAYKH

KOMaHJIaMH, 3HAYeHHsT KOMYHiKamii i moBipu [11, c. 245].
Jloran JI., Kwar J[Ix.,, ®wumep-Paiit X. BuBYaloTh
0COOJIMBOCTI  YNPaBIiHHS KOPIOPATUBHOIO KYJBTYPOIO B
KOMTaHii Ta BUAULIIOTH I[IHHOCTI TEPCOHATY SIK 0a30BYy
KOMITOHEHTY Ul ONTUMIi3auii pe3ysibrariB BIumBy [12, c.
163]. Iaposaros FO. CTpyKTypye MUTAHHS JUCTAHIIIHHOTO
MEHE/DKMEHTY SIK KOMIIOHEHTY, SIKHil JIOTIOBHIOE aKTyallbHi
MOXITUBOCTI JIJISI BHPIIICHHS BUKJIMKIB ChOToJIeHHS [13, c.
103]. ABrop aHami3ye IHCTPYMEHTH Ta HporpaMu poOoTH
MEHE/DKEpPIB 3 MEpPCOHATOM 3 METOI0  JIOCATHEHHS
opraHi3amiifHoro po3BuTKy [ 14, c. 89; 15, c. 47].

OTxe, JTOCTIKCHHSAM MUTaHb yIpaBIiHHS
MIEPCOHATIOM 3aMAIOThCS K BITYM3HSAHI TaK 1 3aKOpIOHHI
BueHi. [lpm mpoMy HemocTaTHS yBara MPHIUIAETHCS
cUCcTeMaTH3alii YMOB MPOAYKTUBHOI pOOOTH IIEpCOHATY 3
ypaxyBaHHSIM BUKJIMKIB DPHHKY, IHTEPECIB BIIACHHKIB,
IHBECTOPIB Ta iX OIpaIfOBaHHIO.

IcHyroui MeTomu pO3B’S3aHHSA 3a4adi: IUIAHYBaHHS
Kap’epd Ta MiABHMINEHHS KBamidikamii mnepcoHany;
MaTepiaJbHe Ta MOpAJbHE 3a0XOYEHHS BCTAHOBJIEHHUX
pe3yJiIbTaTiB; BCTAHOBJIEHHS 3BOPOTHBOTO 3B’s3Ky; CPM
menemkMeHT (Customer Relationship Management),
VIpaBITiHHS BiTHOCHHAMM 3 KIIIEHTAMHU.

Meta poOoTH (IOCTiIKEHHS): CHCTEMATH3allisl YMOB
MPOAYKTUBHOI POOOTH TEpCOHANY MiAMPHUEMCTBA, SIKi
MaKCHMAaJIFHO BiJIIOBIAA0OTh BUKIMKAM CYy4acHOCTI.

ITocranoBka 3amaui (mpoOiemu): KiacudpiKyBaTu
npobiiemn  eeKkTUBHOT  B3aeMoOjii  NepcoHany Ha
HIANPUEMCTBI Ta HaNpsSMKH I1X BHpilleHHs. Meroan
JOCTIIKSHHS: CUCTeMAaTH3allil, OPIBHIHHSA, TIOTETHKO-
JNEeIyKTUBHMH, aHali3 Ta CHHTEe3, abcTparyBaHHs,
y3arajqbHEeHHsI, MOJICTIOBaHHS.

Buknan ocHOBHOTO Marepiany.

Po3BHUTOK, 32 yMOB €KOHOMIKH 3HaHb — II€ 3POCTaHHS
3HaHb, HABMYOK, KOMIETEHTHOCTEH Ta  moTped.
OcoOMMBOCTI  €KOHOMIKM 3HaHb: JTUCKPETHICTH Ta
MyOJIIYHICTD 3HAHB SIK MIPOAYKTY; 3a MIPUPOIOI0 3HAHHSI —
e indopmariitauii npoaykr. EkoHoMika 3HaHb TOETHYE
PHMHKH: 3HaHb, Mpali, nocayr. ['oJI0OBHI HANPSMKH OLIIHKA
IHTEJICKTYAIbHOTO KarliTany: iHpopMalliiiHe CyCIiIbCTBO,
rinobanizaiiss  €KOHOMIKHM, MNpPOIYKTHUBHICTH  Tpalli,
(iHaHCOBA CTPYKTYpA.

3anopykor ycrmixy 0i3HECy CTalTh JIFOJCHKI pecypcu
HOBaTOPCHKOTO TUIY (MarOTh HECTaHAAPTHE MHCICHHS,
TCHEePYIOTh HOBi inei, (OPMYIOTh HOBI TEOpii, 3aKOHH,
BHHAXOAW, TOBapH). BuMip 3HaHb 3/IICHIOIOTH 3a
BUTpaTaMM Ha iX BUPOOHMITBO Ta IO PUHKOBIH BapTOCTI
iX mpojaxy. bizHec KoMmIaHil CTalOTh MaiTaHIUKaAMU IS
3aJIy4eHHS Ta PO3BUTKY TpodecioHanmiB. TamaHOBUTI
JIIOJTA, OOWPAFOYH MicIie POOOTH, OIIHIOIOTH MOXKIIUBOCTI
JUIs  pO3BUTKY. [ ONOBHE  3aBiaHHA  YHIpaBIiHHS
NEepCOHaJIOM —  1[I€  MaKCUMaJbHO  e(QEKTUBHO
BHUKOPHCTOBYBATH 310HOCTI MPAIiBHUKA Y BiJIOBITHOCTI
3 IIAMH Oi3Hecy Ta cycmiibeTBa. OCOONUBI I[IHHOCTI
JIOAMHMA  BIUIMBAIOTh HA  3HAYYHIICTh Ta  SKICTh
npodeciiHnX npoueciB, sSKi BOHAa BHUKOHYE. 3aBJaHHS
MEHe/pKepa IIJIBUIIUTH eQEeKTUBHICTh oOpraHizauii B
pe3ynbTaTi  aKTUBI3allii IHAMBIIYadbHOTO TOTCHINIATY
repconany. KoHmenmis miHHICHOTO YIIPaBIiHHS T03BOJISE
332 YMOB €KOHOMIKH 3HaHb MEHEKEpaM:

- Y3TOKYBAaTH IIPIOPITETH PO3BHUTKY CYCILIBCTBA B
oMy 3 mpiopiTeramu Oi3Hecy (KJIi€HTIB, BJIACHHKIB,
MEHEDKEPiB Ta IePCOHAIY);

- MiHIMI3yBaTH  PO30IKHOCTI
BJIACHHKIB Ha PO3BUTOK Oi3Hecy;

- 3MCHIIUTH 3ITKHEHHS OCOOMCTHX IHTEpeciB Ta
OprasizamiiHux.

OCHOBHI IPUYMHN KOHQJIIKTIB iHTEPECIB!

- TIOMWJIKOBHH po3noain (yHKUiH opraHizamii, sKui
Mae mposiB mpu poboti 3 KPI (GoHyc HamaeTbes 3a
KUIBKICTh, BIAMTOBITAIbHICT — 32 SAKICTD);

- He YiTKUH pO3ITO/IL 3aBJIaHb;

- BiICYTHICTB CIJIFHOTO YSBIICHHS IIOJO IMpPiOpiTETiB
PO3BUTKY;

- DpI3HUII B  OCOOMCTICHHX  IUJIAX
CaMOBHMPaKEHHS1, CTBOPEHHS YCIIITHOT KOMIIaHiT);

- pi3Hi iHTEepecH NMapTHEPIB;

- HecTaOilbHA EKOHOMIYHA CHUTYAIlisT;

- HEeCIIiBIa/iHHS IHTEpeCiB 1 3aBIaHb CITIIBPOOITHUKIB.

LiHHiCTP — 1I¢ BIHOCHHU OIIIHKHM CHUTYaIlii, sKi
3aKpiILIIOIOTECST  ocobucricTio.  LliHicTE — e
NEepeKOHAHHS IpAaliBHUKA, 110 KOHKPETHa IOBEIiHKA
nepeBakae iHII 3a KiHIeBUM pe3ynbraToM. DopMyBaHHS
IIHHOCTEl TIOB’A3aHO 3 €MOLISIMH JIIOAWHH, a He
pamioHaJIbHUMH 11eMH, TOOTO BOHH YTBOPIOIOTBCSA 3
MOTHBAIiTHUMU TiIcUcTeMaMH (MaTepialbHOlI MOTHBAIII],
HeMaTepialbHOI ~ MOTHBAIlll, KOHTPOJEM  KIIIOYOBUX
MOKa3HUKIB a00 KOHLEHTpalil Ha JOCSITHEHHI LiIei).
Came 1iHHOCTI (OPMYIOTH CHCTEMYy B3aeMOIii Ta
B3aMOBIJJHOCHH TEpPCOHATy, SKI HAlOBHIOIOTH IIPAL0
CCHCOM. Y3ro/KEeHHsI 0COOMCTHX LIHHOCTEH MalliBHUKA 3
LIHHOCTSIMHE Oi3Hecy moTpedye chopMOBaHOCTI:

- Micii Oi3Hecy,

- CTparerii po3BUTKY,

- HIHHOCTEH MEHEKMEHTY,

- KaJIpoBOi MTOJIITHKH.

Otxe, mnsg peamizamii  KOHIENIii  MIHHICHOTO
YOpaBIiHHA Ha NPAKTUI HEOOXHIHOIO YMOBOIO CTa€
NPUAHATTS ~ OpraHi3alliiHUX HOPM  MEHEIKMEHTOM.
ba30BOI0 KOMIIETEHTHICTIO MEHEIDKepa € 3alyueHHs 10
BUKOHAHHS 3aBllaHb NPO(eCioHaNiB Ta YTPUMAaHHSI iX.
3akpimieHHs IHHOCTEH Oi3HECY € OCHOBHUM €JIEMEHTOM,
SIKMH 3a0e31edye CTallicTh Mpolecy OTpPUMaHHs NPUOYTKY,
HE 3aJIeXKHO BiJl 3MiH Y 30BHIIIHHOMY CEPEIOBHIIII.

LlinnicHe ympaBiiHHSA SIK KOHUEMNIiSA e(QEeKTUBHO
posmoinsie 3yCH/UIL KOMIAHII Ta Ha PiBHI NPOTHPIY
MiHIMI3y€e KOH(ITIKTH MPiOpITETIB.

[piopitetn popMyrOTh KpUTEpiaNBHy 023y IPUHHITTS
YOpaBIIHCEKHX pilleHh MEHEIKepaMH Ha BCIX pIBHAX
iepapxii  mimmpuemctBa. OcoOMMBOCTI  IIIHHICTHOTO
YIpaBIiHHS:

- MOCTiHE YOpaBaiHHA 3MiHaMH  (TEXHOJIOTII,
MEHE/PKMEHT, I[IHHOCTI, OTpeOu, KyJIbTypa, CTPYKTypa,
e(heKTUBHICTh, IMIDK, COIliaJbHA  BiNMOBINANBHICTb,
€KOJIOTTYHUH MEHEPKMEHT);

- iHiNitOBaHHS 3MiH Oi3HECOM Yepe3 OHOBIICHHS TOBapy
(U1 MD>KHAapoOJHOI KOHKYpEHLIi Ta CTBOPEHHS CTIHKHX
KOHKYPEHTHHX IIepeBar);

- BUBUCHHS CYCIIUTHHUX MTOTPEO;

- e(heKTUBHI MAPTHEPCHKI YTOIN HA PUHKY;

- BHUKOPHCTAaHHSI MOXIHUBOCTeH  iH(oOpMaIiitHux
TEXHOJIOTIH;

MDK  HOTIIgamMu
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- HaBYaHHS TOI-MEHEDKMEHTY B MeXaxX KOHIIeMii
LIHHICHOTO YIPaBJIiHHS;

- PO3BHTOK KOPIOPATHBHOI KyJIbTYpH;

- KOMaHJIHE JIiIEPCTBO;

- mnpodeciiHMH  CyNpoBiZ  CTPYKTYpHHX  3MiH
KOHCYJIbTaHTaMH.
IniniatuBa — e 3ai0HICTH (axiBLs 3MIHIOBATH SIK

PO3Mip BIACHUX 3YCHJIb JUISl JOCSITHEHHS pe3yJbTaTy, TaK
1 HampsiM cBOTO MPOQeciiHOrO PO3BUTKY (CTaBUTH HOBI
T 0coOHUCTiCHOTO Ta mpodecifiHoro pyxy). OcobmuBoro
3HAYCHHS iHiNIaTHBa HaOyBae IMpW BHPIMICHHI MPoOIeM
MEHE/DKMEHTY TIOB’SI3aHUX 3. BIPOBA/DKCHHSIM HOBHUX
Oi3Hec-171€eH, po3mnoaiioM [IOBHOBa)KEHb Ta
BiJIOBiTAIGHOCTI, @ TAKOX MPY MOTHBAILIi Ta 3a0X0UYEHHI
KOPHCHUX HiM.

UWHHUKH, SIKI BIUIMBAIOTh Ha ()OPMYBaHHS B3a€EMUH B
KOJIEKTHUBI:

- (hopma BiTacHOCTI MiANPUMCTBA;

- KOPIIOpaTHUBHA KYJBTYpa;

- ocobucre OaueHHsT MEHEKMEHTA,

- 0COOJIMBOCTI KOJIEKTHBY;

- IpOTpaMU MiITPUMKH IHIIIATUB Yepe3 3aIyIeHICTh Y
MpolleC  YOpaBIiHHS Ta  MOXJIMBICTH  OTPHUMaHHS
JIOZIATKOBOTO JIOXO/IY.

XapakTepHi BUMOTH Ha PHHKY Hpami 10 OiTeIIoCTi
(axiBuiB 1e:

- haxoBa MiArOTOBKA,;

- TOCBiJ poOOTH 3a CIIEI[IANIbHICTIO;

- BMIHHS HaBYATHCS IPOTSTOM JKHUTTS,

- epekTrBHA poOOTa B KOMAH]II.

[pn nomryky poboTH Ha MiANIPHEMCTBAX, SKi
MPOMOHYIOTh  BUTIMHI  YMOBH, (axiBI[i MPOXOJAThH
OaraTocTyneHeBUH BinOip Ha BaKaHTHI Mocaad. PimeHHs
PO TPUHHATTA Ha POOOTY HOBOTO CIiBpOOITHHKA
KOMIaHii CTae T[EBHOK TMEpPEBIPKOIO  SKOCTI i
MeHe/DKMEeHTY.  [locnmiioBHO — mepen  MEHEKepOM
MiIPO3ITy, O SKOTO TNPUHHATO HOBOTO IMpaIliBHUKA,
BUHHMKAIOTh YITKI 3aBJaHHA: HaBYaHHSI, aJaIlTailis;
NOCTaHOBKA 3aJad; MOTHBAIlisl; KOHTPOJb BUKOHAHHS;
rpymnoBa nuHamika. O0’€JHYIOUM IHTEJEKT MpalliBHUKIB,
MEHE/KEp aKyMyJIo€e iX TIparHeHHs [0 YCHixy Ta
MIPUAHATTS CAMOCTIHHHX PIllIEHB.

3anopyKor JijIsl OTPUMAaHHS 33JI0BIIBHUX PE3YJIbTaTIB
po0OTH HOBayYKa MiAMPHEMCTRA €:

- MIOTHT Ha Pe3yJIbTAaTH HOTO Ipalli;

- HOTO MaHCTePHICTS;

- CKJIQJIHICTh TIONTYKY 3aMiHH JaHOTO MPaIliBHUKA.

BukoHaHHS MEHEIKEPOM 3a3HAYCHUX 3a/1a4 TIOTpedye
Ha TIOYaTKy pPOOOTH 3 HOBHM TPAIliBHUKOM 3HAYHHUX
BHUTpAT: Yacy MEHEIKepy; Ha OpraHi3allilo HaBYaHHS,
anantamniro. OCHOBHI (DakTOpW CHCTEMATH3allii YMOB IS
3a0e3neueHHs iHiniaTHBHOI pOOOTH MepCoHaNy:

- Ha cTajil BiIOOpY KaHAWIATa Ha BaKaHTHY IMOCAIy:
KOMaHJHUI MMi0ip MepcoHaiy; IiJIb0Ba yBara CTaBJICHHIO
KaHauaaTa a0 podoTu;

- Ha cTajii ajamamii KaHJUIaTa: 3alpOBaKCHHS OH-
JAH TMporpaM HaBYaHHS, HACTABHHUITBO Y KOMAaHII;
peadizaris KOMaHIHUX TPOEKTIB 3 TO3UTUBHIUM COLIATEHIM

edexToMm;
- Ha craaii PO3BUTKY KaHAMIATa: KOHCYJIbTAIliifHEe
JIEpCTBO; 3pydyHa po3raryxeHa comianbHa

iHGpPaCTpyKTypa Ha MIAMPHUEMCTBI, POTAIlisl MEPCOHAIY;
npodeciiiHe HABYaHHS;, KOYiHT.

®dopmyBaHHS 00pa3zy mpaii KOXKHOTO IpaliBHUKa
(GopMyeThCS Tix BIUIMBOM: MAaTepiajbHOIO CEpEOBHIIA
Ob3HECY, COIliyMy TIPAIfOIOYMX B KOMIaHIi (3HAHHS,
HOPMH), OpraHi3aliiiHi iHHOCTI. MeHeKep, KUl Hajae
MOXKIIUBICTB 3aTBEPIUTH CUCTEMY LIIHHOCTEH NMpaIliBHUKY,
OTPUMYE SIKICHE BUKOHAHHS 3aBJJaHb, BiIMOBITAIEHICTh Ta
IHIIIaTHBY NPUHHSTTS CAaMOCTIHHUX PillICHb.

LlinboBe ympaBiiHHS CHpUSiE€ JOCATHEHHIO IiTei
MAMPUEMCTBA: 3POCTAHHIO MPUOYTKOBOCTI; PO3IIUPEHHIO
PHHKOBOI YaCTKH; MOCHJICHHIO IHHOBAIIMHOI aKTUBHOCTI;
MTOKPAIIEHHIO 1HBECTHIIIMHOT TIPHUBa0INBOCTI
(irTeHcudikamii omepamiiHoOl AiSTFHOCTI 32 ONTUMAIBHUX
BUTpPAT; BHpIMIEHS KPUTHYHUX TOYOK disTIBHOCTI
MiANPUEMCTBA:  YIPaBIiHHS OCHOBHUMH  3aco0amu;
MaTepialbHUMH Ta HE MaTepiaJbHUMH aKTHUBAMH).
YrOpaBiaiHHS —~ TEPCOHAIOM  MIANPHEMCTBA  MOTPeOye
peamizanii yMOB, SKi CIPHAIOTH MpPOSIBY IHILIaTHBH,
CHPSIMOBaHMX Ha OTPUMAaHHS 3aINITAHOBAHOTO PE3YJIbTATy,
3aBISKU IHTErpoBaHil peadizamii MIPiOpUTETIB
CTEHKXOIACPIB.

Knacudikamis iHTepeciB OCHOBHHX CTEHKXOIIEpiB
Oi3Hecy:

o BiracHUKHY MiATIPHEMCTBA: 3POCTaHHSA NPHOYTKY Ta
TUBIACHIIB, TOKPAIICHHS PemyTallii.

e Menemkepu: e(QEeKTUBHICTD Ta pPE3yIbTATHBHICTS,
camopeaiti3ailisi, aBTOPHTET.

o [IpaniBHUKKM MiANPUEMCTBA: HAJIe)XHA 3apo0iTHA
IUTaTa Ta COIliAJIbHI rapaHTil, camopeai3allis, BU3HAHHS
pe3yJbTaTIiB POOOTH.

e [HBecTOpH: BHUKOHaHHS YMOB KOHTPAakTy Ta
MTOBEPHCHHS KOIITIB, ITATOCIIPOMOXKHICT HiAIPHEMCTBA.

e Crio)xMBayi: ONTHMAajJbHE CIIBBIIHOMIEHHS IIHU 1
SKOCTI TOBapy, JOTPHMAaHHA TEpPMiHIB BHKOHAHHS
3aMOBJICHHS, TIPOTIO3HUIIiS AKTYaIbHUX TOBAaPiB.

e [TocTtayanpHUKK: 301IBIIEHHS OOCSTIB 3aMOBJIEHHS,
BYaCHI  pO3paxyHKH 32  yMOBaMH  KOHTPAKTiB,
JIOBrOTPHBAJII B3a€MOBITHOCHHHU.

o Jlep>kaBHI OpraHu Biau: MisSUTBHICTS, [0 BiAMOBIAa€E
BUMOTaM 3aKOHOJIaBCTBA, CIIaTa MOAATKIB, CTBOPEHHS
POOOYUX MiCITh, peati3ailis BOJOHTSPCHKUX COIIATbHIX Ta
KYJBTYPHHUX TPOEKTIB.

o [Tocepeanuku:
CITIBIIAITIO.

o KOHKypeHTH: HasBHICTh KOHKYpCHTHUX IICpCBar,
JAEPCTBO HA PUHKY.

30mmKeHH IIHHOCTEM KOMIIaHil 3 I[IHHOCTSIMH
MIPaIiBHUKIB JIO3BOJISE TIJBHIMUTH PiBEHb 3aJTy4eHOCTI,
JIOSITBHOCTI, 3aI0BOJICHOCTI Bix mparii. [IpuiiHATTS HOBUM
MPalbBHUKOM OpraHi3allifHuX I[IHHOCTEeH [03BOJISIE B
MOJABIIOMY S(CKTHBHO TPAHCIIOBATH IX JJI HOBAuKiB
OisHecy. Husbkumil cTymiHb 3aiydeHHsl NOpaliBHUKA 10
CIIPUHHATTS OpraHi3alliifHuX I[IHHOCTEH MPU3BOIMUTH [0
(hopMaTbHOTO BUKOHAHHS 3aBJaHb 3 MiHIMAJTBHUM PiBHEM
e(heKTUBHOCTI.

JocBin BuUKOpHCTaHHS MeHemKMeHTy B cdepi IT
JIO3BOJISIE OTPUMATH MO3UTUBHHUN CUHEPTETUIHUI e(eKT B
Oi3Heci 3a paxyHOK IOEIHAHHS IPOIECy IMIUTEMEHTAITii
opraHizaniiHuX IIHHOCTEH MpaIrliBHUKAMHU 3 eJIeMEHTaMHU
yrpasiinas komanmnamu (Agile, Six Sigma, PRINCE2).

3pOCTaHHS  OOCHTIB

yrog  mpo
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Hampukian, mnpoBeneHHs Hapaj Uil OTPUMAaHHS
3BOPOTHBOTO 3B’SA3KYy BiJl MiAJIETNIMX MIOJAO0 peamizalii
KIII€EHTCHKOT'O 3aMOBJICHHSI.

Agile — THyUKH TAXiX 10 YOPaBIiHHSA MPOEKTAMH,
Opi€eHTOBaHMH Ha JAWHaMiyHe (OPMYBaHHS BHMOT 1
3a0e3meueHHs I1X peanizauii B pe3yibTaTi HOCTIHHOI
B3aeMOJii poOOYMX TpPYI, IO CKIANAIOThCS 3 (haxiBIliB
pizHOTO TIpOdUIO (3aCTOCOBYE OKpeMi THYYKI METOJH:
Scrum, Lean, Kanban). Monens Daily Scrum Meeting — 1ie
00OB’SI3KOBI  IIOJICHHI ~ CKpaMm-Hapamy, SK Crocio
OTPUMAaHHS 3BOPOTHBOTO 3B’S3KY BiJl KOMaHAW (KOXEH
YJIeH KOMaHIM BiImoBizae Ha Tpu 3amutaHHsA: Lo
3po0JICHO BiI MOMEHTY IIPOBEICHHS MTOTIEPEIHBO1 HapaIu?
o 6yne 3pobiieHO Bif MOTOYHOI HAPAAH IO HACTYITHOI?
SIki mpoGemMu 3aBaXkarOTh JOCSITHEHHIO METH?).

Six Sigma — MeTomoOoTisI 110 BUKOPHCTOBYETHCS IS
BIOCKOHAJICHHS OIEpaliiHOi JisUTbHOCTI Ta YCYHEHHS
ne(eKTiB.

Merononoris  DMEDI,
CKJIQIA€THCS 3!

Buznauenns (Define): 3mict npoekry, 30ip indopmarii
PO TEPETyMOBH MPOCKTY, IILITI.

sk ocHoBa SiX Sigma,

BumiproBanas (Measure): MOKa3HUKH, HOaHI Ui
aHamizy.
Hocmimxenns  (Explore): mumsixu  HOCSTHEHHS

KOMAaH/IOI0 TIOCTABJICHHX IiJIell Y BCTAHOBJIEHUI CTPOK 1 B
pamKax OrO/KeTy, BUPIMIEHHS MPOOIIeM.

Po3podka (Develop): peamizamis IUiaHiB 1 pilleHsb,
BUMIp MPOTPECY IPOEKTY.

Kontpoasr (Control): [A0BrOCTPOKOBE TMOJIMIIICHHS
MIpoIIeCiB peaji3alii MPOEKTiB: JTOKYMEHTYBaHHs, aHalli3
JTAaHWX, 3aCTOCYBAHHS OTPUMAaHUX 3HAHb.

PRINCE2 (PRojects IN Controlled Environments
Version 2 — mpoeKkTH B KOHTPOJIBOBAHOMY CEPEIOBHII
Bepcis 2) KOHIICHTPYETHCS Ha YIPABIIHCEKHX CTOPOHAX
TIPOEKTY:

— Oi3Hec-acmeKT (BUroa),

— CTIOKMBYHH acleKT (SKuil moTpideH ToBap?),

— PECYpCHHIA aclieKT (IOCSTHEHHS METH).

MeHemkep Mae MOXIIHUBICTh BIUIMBAaTH Ha piBEHb
3aJIy4CHOCTI MPAIIBHUKIB Yepes:

- MOKPAIICHHS YMOB TIpalli,

- Y3rOJKEHHS 3aBJIaHb 3 MPOrpaMaMy PO3BUTKY,

- 3BOPOTHIN 3B’S130K (KJI€HT, MCHEPKEp, KOMaHJa,
BIIACHHK),

- OIIIHKY €(heKTUBHOCTI BUKOHAHHS POOOTH,

- CTymiHb  HAaONIKCHHS  BIIACHHUX
MIPaIiBHUKIB JI0 OpPTaHi3aIliifHX.

3amy4eHicTh MpariBHAKA O POOOTH IPOSIBISIETHCS Y-

- BiJTAaHOCTI CIIpaBi,

- BIAMOBIIAIBHOMY CTaBJICHHI 10 BUKOHAHHSI 3aBJIaHb,

- eHeprilHoCTI IIpH PoOOTI,

- OBOJIOJ[IHHI HOBUMH TE€XHOJIOT1SIMH,

- aKTHBHOMY 3QJTyYCHHI /O HOBHUX MPOEKTIB,

- BUOYIOBI COINAIbHUX B3a€EMHH JUIS OTPHUMAHHS
JIOTIOMOTHY 3 HOBUMH 3aBJIaHHSIMH,

LIHHOCTEH

- CaMOHABYaHHi,

- caMOCTIfHOMY BHpILIIEHHI pOOOYHUX ITUTaHB,

- CAMOPO3BHTKY.

Edekr Big peamizamii IiHHICHOTO  YIPaBJIiHHS

3QJICKUTh BiJ CTamii >KUTTEBOTO ITUKIY OpraHi3alii.
MakcumanbHO — CHPUSTIMBAMH ~ YMOBaMH €  CTajis

PO3BUTKY, 32 PaXyHOK MOKJIUBOCT] IPOBENICHHSI 3MiH, 5K B
YMOBaxX Mpaili, TaK 1 3aMpoBaKEHHI COIIAIbHUX MTPOEKTIB.
BuxopuctanHs MeHEIKEpOM I[IHHICHOTO yHpaBIiHHS
JTO3BOJISIE OTPUMATH €KOHOMIYHI PE3yNbTaTH 32 PaxyHOK
MOCUJICHHS] MOTHBALlil TIPalliBHUKIB.

OCHOBHI ~ HamlpsIMKH  BHpILIEHHS
BUKOPHMCTAaHHI HIHHICHOTO YIPaBIIiHHS:

- ¢dopmyBaHHs: Micii Oi3Hecy, crTpaTerii pPO3BUTKY,
LIHHOCTEH MEHEKMEHTY, KaJpOBOi HOJIITHKH;

- IPUHHATTS OpTaHi3alifHUX HOPM MEHEIKMEHTOM;

- [OUIeCTIpSHOBaHE  BUKOPUCTAHHSA  IIHHICHOTO
YIIPaBIiHHSA MEHEIKEPaMH;

- OTPUMAaHHS ITO3UTHBHOTO CHHEPIeTHYHOTO eeKTy B
Oi3Heci 3a paxyHOK IOEIHAHHS IPOIECy IMIUIEMEHTAIlii
OpraHi3alifHUX IIHHOCTEH MpamiBHUKAMH 3 €JIeMEHTaMH
YIpaBIIiHHS KOMaHJaMH.

PesynbraT nociimkeHb. AKTyalbHUMH NpoOiieMaMu
VIpaBIiHHSA TIEPCOHANIOM €: YIPABIIHHS B3aEMOJIIEI0
NepcoHaly JUIA JOCATHEHHS I[iIed Yepe3 KOMYHHKarlii,
JieNieTyBaHHS ~TTOBHOBaXGHb, MOTHBAIll0, ydYacTh B
NPUAHATTI yNPaBIIHCBKUX pillIeHb; IHTErpamis 3aBJaHb
gepe3 MiHIMi3alif0 KOHQIIIKTIB MPIOPIiTETIB; YIpaBIiHHAS
B3a€EMOJII€I0 3 3alliKaBJICHHUMH CTOpOHaMU; (HOpPMyBaHHS
KOMaH]I.

BazoBumMu HampsMKaMy BUPIMICHHS MPOAaHATiI30BaHUX
mpobiieM MEHEKMEHTY 3 YIPaBIiHHS MEPCOHAJIOM €:
MiABUIIEHHS KBadidikamii MeHeKepiB MiIImprHeEMCTBA 3a

npobiem mpu

IIporpamMaMu: LIIbOBE  YIPaBIiHHS; porpaMHe
3a0e3neueHHs]  YOpPaBIiHHA — IEPCOHAIOM; KOMAaHIHE
JIZEPCTBO;  YNPABIIHHA  KOMAaHIAMM,  ITiBUIICHHSI
CTPECOCTIHKOCTI MEHEKEPIB; YNpaBIiHHS KOH(IIIKTaMU;
YIPaBIiHHS 3B’SI3KaMH 3 TIPOMAJKICTIO;  IUIaHYBaHHS
IporpaM  pO3BHUTKY MiNNPHUEMCTBA Ta  y3TOPKEHHS

npiopiteTiB Oi3HeCy 3 iHTEpecaMu CTEHKXOIepiB.

BucHoBkM: MIHIUBICTh 30BHINTHBOTO CEPEIOBHUINA
moTpedye BiA IMIOPUEMCTB TOCTIHHOTO PO3BUTKY, IO
MPAaKTUIHO JOCSTAEThCS 3aBISKH  peawi3alii yMoB
MIPOIYKTUBHOI poOOTH TEpCOHATy Ha OCHOBI aKTWBi3aIlii
fioro iniriatuey. CucTeMaTu3allis JisIbHOCTI MEHEKepa,
IIOJ0 AKTHBI3aIll IHII[IATHBU TMPAIFOIOYHX, TO3BOJIUTH
MOKPAIUTH Pe3yNbTaTH 1X poOOTH, 32 paXyHOK CTBOPEHHSI
CKJIQJTHO BIITBOPIOBAHOT CTiIIKOT KOHKYPEHTHOI IepeBary.

HaykoBa (mpakTudHa) HOBU3HA, BHKJIaJleHa y POOOTI:
30aaHCyBaHHS IHTEPECIB CTEHKXOIAEPIB IPH L{IHHICHOMY
VOpaBiiHHI ~ TEPCOHAJIOM  JO3BOJUTH  OTPHMAaTH
ONTHUMANbHI pe3yNbTaTH Oi3HECY y BHUIIAALI CTIHKHX
KOHKYPEHTHHX IepeBar Ta MO3UTUBHOTO CHHEPTETUYHOTO
e(exTy BiJ B3a€MOBHUTITHUX B3a€EMUH.

HampsiMox# 15t pOBeIeHHS TOJaNbIINX JOCIIHKeHB!
BUBUCHHS MEXaHI3MIB YIIPaBIiHHS PU3UKOM ISl Oi3HECY Bif
3BUILHCHHS TIEPCOHATTY.
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N. KAZAKOVA, G. NEUSTROIEVA, V. HROMOV
ECONOMIC COOPERATION IN HIGHER EDUCATION BETWEEN CHINA AND EUROPE

The article deals with the scientifically substantiated analyses of the problem of economic cooperation in the field of higher education between China
and Europe based on its essential importance for the world problem of developing new innovative sides of higher education. Taking into account the
scientific and innovative development of China it is necessary to conduct analyses of the problems of educational-research cooperation between
universities of China and EU.
This article examines the following analytical questions and identifies factors affecting the development of the education system in modern economic
conditions. Factor analysis makes it possible to form the concept of development of economic cooperation in the established macro- and microeconomic
conditions; predict educational potential using quantitative assessments and taking into account structural changes and the number of students; to
combine supply and demand for highly qualified specialists in popular specialties for the innovative economy. To do this, using a factor approach, it is
necessary to monitor the state of scientific and educational cooperation between Chinese and European universities according to key indicators.
The general provisions on analysis for solving this problem are given and it is estimated that the analytical approach is the most acceptable, since it
allows you to build a diagram for comparing percentage of the quantity of Chinese students in European universities and the quantity of European
students at Chinese universities. It is advisable to consider the process of developing and financing the exchange programs for students as the most
important factor for educational cooperation. This research paper reveals the fact that China owes its economic growth mainly to the intensive
development of its innovations and investments into the education cooperating with foreign countries, using own human resources and raw materials.
The article analyzes economists’ views on the process of solving the educational problems of cooperation in the field of education. It should be noted
that various educational and scientific programs and initiatives have been established within the framework of cooperation between China and Europe
in the field of higher education. One of the key benefits of collaboration is that each party can access the best practices and technologies used by the
other party. In order to create an innovative economy, it is necessary to create a human resourse reserve for high-tech and knowledge-intensive industries
of the future. Therefore, the task of universities is to provide education at the level of world standards.
The research has been developed to estimate that China is a leading country in the educational sector of the economy, which include improving public
funding through the creation of a system of subsidies and educational loans, attracting social partnership resources, and using distance learning. The
EU and China have agreed to promote the study and teaching of Chinese and European languages, which will allow expanding contacts between people,
reaffirming their commitment to multilingualism. The process of cooperation between China and European countries in the sphere of high education,
which is currently unfolding, aims to facilitate the development of industrial 4.0 and technology hub in China.

Keywords: economic cooperation; higher education;educational problems; framework of the cooperation program; scientific research; exchange
programs; quantity of Chinese students; quantity of European students; scholarship program ; e-commerce in higher education; entrepreneurship in
colleges; industrial 4.0 and technology hub

H.A. KA3AKOBA, I'.0. HEYCTPO€BA, B.O. TPOMOB
EKOHOMIYHE CHIBPOBITHHUIITBO Y CHEPI BUII[OI OCBITH MI’K KUTAEM TA €BPOIIOIO

CTaTTs npHCBsiYCHAa HAYKOBO OOIPYHTOBAHOMY aHai3y MpoOJIeMH eKOHOMIYHOTO CIiBPOOITHULITBA Y chepi BHIIOi ocBiTH Mixk Kutaem Ta €Bpornoro 3
OrJIsily Ha 11 iICTOTHE 3HAUEHHS [T CBITOBOT MPOOJIeMH PO3BUTKY HOBHX 1HHOBAI[IHHUX ACTEKTIB BUIIOT OCBITH. BpaxoByioun HayKOBO-iHHOBAIIiTHUI
po3BuTok Kuraro, He0OXiIHO IPOBECTH aHaIi3 MPOOIEM OCBITHBO-JOCIIIHIIIBKOTO CIIBpOOITHUIITBA MiXk yHiBepcuTeTamu Kuraro ta €C.
V crarTi po3rSIHYTO TaKi aHATITHYHI TUTaHHS Ta BU3HAYEHO YMHHHUKH, 110 BIUIUBAIOTH HAa PO3BUTOK CHCTEMHU OCBITH B CyYaCHHX EKOHOMIUHHX YMOBaX.
dakTopHUI aHAaTI3 Ja€ MOXJIUBICTH CHOPMYBATH KOHIICIIIIFO PO3BUTKY EKOHOMIYHOTO CITIBPOOITHUIITBA B CHOPMOBAHUX MAKPO- Ta MIKPOCKOHOMIYHHX
YMOBaX; IPOTHO3YBaTH HaBYAIBHHUMN ITOTEHIIIAM 32 JOMOMOTOK0 KiJIbKICHHX OIIIHOK Ta 3 ypaxyBaHHSIM CTPYKTYPHHX 3MiH 1 KUTbKOCTI Y4HIB; TIO€HATH
TIOIHXT i IPOTIO3HUIIII0 Ha BUCOKOKBATi(hiKOBAHHUX CHEIiaTiCTiB 3aTpe0yBaHUX CIEUiAIbHOCTEH JUIs IHHOBALIHOT eKOHOMIKH. J[JIs {bOT0 33 JOMOMOT OO
(haKTOPHOrO MiAXOJy HEOOXiJHO MPOBECTH MOHITOPHHI CTAaHy HAyKOBO-OCBITHBOI cmiBmpaui yHiBepcuteTiB Kurtas ta EBpomum 3a kirouoBUMH
[OKa3HUKAMH.
HageeHo 3arasbHi MOJOKESHHS 1010 aHAi3Y JJIsl BUPIMICHHS 1i€l IPOOJIeMH Ta OIIIHEHO, 10 aHATITHYHUHN MiIXiJ] € HalOUIBII MPUITHATHAM, OCKITBKH
JIO3BOJIsIE TOOYAyBaTH Jiarpamy /sl TOPIiBHSHHS BiICOTKA KINBKOCTI KHTAHCHKMX CTYJICHTIB y €BPOMNEHWCHKUX YHIBEPCUTETaX Ta KUIBKOCTL
€BPOTCHCHKUX CTY/ACHTIB B KUTAlCHKUX YHIBepcUTeTaX. JJOIiTBHO pO3MIIsaaTH Mporec po3poOku Ta (hiHaHCYBaHHS IPOrpaM OOMiHY AJIsl CTYACHTIB SIK
HalBaXXIMBIMMI (hakTOp OCBITHBOI cmiBIpari. s qocmigHUIbKA cTaTTs mMokasye Toi ¢akrt, mo Kurail cBOiM €KOHOMIYHUM 3POCTAHHSM 3aBISIY€E
TOJIOBHUM YMHOM iHTEHCUBHOMY PO3BHUTKY CBOIX iHHOBALliil Ta IHBECTUIIISIM B OCBITY 1 CIIBIPALIIOE 3 IHO3EMHHUMH KpaiHaMu, BAKOPUCTOBYIOYH BIACHI
JIFOICBKI PECYPCH Ta CHPOBHUHY.
V crarTi aHANM3yIOThCS MOTIISIAN €KOHOMICTIB Ha IIPOLEC BUPINIEHHS OCBITHIX HpoOIeM cIiBpoOITHHITBA B OCBIiTHIH chepi. Cnix 3a3HaYUTH, IO B
pamkax cmiBnpaii Mix Kutaem i €Bpornoro y cdepi BUIIOT OCBITH 3aI104aTKOBaHO PI3HOMAHITHI OCBITHI Ta HAyKOBI IpOrpaMu Ta iHiiatuBu. OHIEIO
3 KJIFOYOBHX II€peBar CIIBIpaLli € Te, 10 KOKHA CTOPOHA MOXKE OTPHMATH HOCTYI 0 HAWKpaIluX MPAKTHK i TEXHOJIOTIH, sKi BUKOPUCTOBYE iHIIA
cTopoHa. J{isl CTBOpEHHS iHHOBAIIMHOI €KOHOMIKM HEOOXiJHO CTBOPUTH KaJpOBUH pe3epB M BHCOKOTEXHOJIOTIYHHX i HAYKOMICTKHX Taiy3el
MaiiOyTHBOTO. TOMY 3aBHaHHS YHIBEPCHTETIB — IaTH OCBITY Ha PiBHI CBITOBUX CTaHAapTiB.
JocnimkeHHas 0ya0 po3poOIeHO Ui OLIHKU TOro, 1m0 KuTail € mpoBiTHOI KpaiHOK B OCBITHBOMY CEKTOPi €KOHOMIKH, IO BKJIOYAE MOKPAIICHHS
JepXKaBHOrO (hiHAHCYBAaHHS 4epe3 CTBOPEHHS CHCTEMH CYOCHIiM Ta OCBITHIX KpEOWTIB, 3alydeHHS PECypciB COIIaJbHOIO MapTHEPCTBA Ta
BUKOPUCTaHHs AucTaHIiiHOro HaB4anHsa. €C i Kurail 1OMOBHINCS CIIPHATH BUBYCHHIO Ta BHKJIAJAHHIO KMTAMCBKOI Ta €BPOMEICHKUX MOB, IO
JIO3BOJIMTH PO3IIUPUTH KOHTAKTH MIXK JIFOJbMH, TAKAM YHHOM KpaiHM MiATBEPIMIN CBOIO BifmaHicTh OararomoBHOCTI. [Tponec ciBnpani Mixk Kutaem
Ta €BPONCHCHKUMH KpaiHaMH y cgepi BHINOI OCBIiTH, SIKHil 3apa3 pO3ropTacThCs, CIPSIMOBAHHII Ha CHPHSHHS PO3BUTKY iHmycTpianpHOro 4.0 ta
TexHoJoriyHoOro Xady B Kurai.

Ki11040Bi c/10Ba: eKOHOMIYHE CMiBPOOITHUIITBO; BHIIA OCBITa; OCBITHI IPOOIEMH; PAMKH MPOTPaMH CHIBIIPAIli; HAYKOBI TOCHIIKESHHS; TIPOrpaMu
00OMiHy; KUIBKICTh KHTalCBKHX CTYJCHTIB; KINIBKICTh €BPONECHCHKUX CTYIEHTIB; Iporpama CTHUIICH[IH; eJSKTPOHHA KOMEpILis y BHINIHl OCBITi;
MiAPUEMHHULITBO B KOJIE/Kax; iHaycTpianbHuii 4.0 1 TeXHONOTYHUI Xa0

Problem statement. Global transformations of the
technological, economic and social development of the
world civilization have turned higher education into a
strategic factor in the progress of society. Increasing the
scientific, technical, socio-cultural and spiritual potential

of society is related to the level and general state of the
higher education system, raising the level of education and
professional skills of the entire population. Economic
cooperation in the field of higher education between China
and Europe has become an important element of modern
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international relations. The field of education has a great
influence on the economy of China and Europe. Taking
into consideration the fact that education is a key factor in
the development and competitiveness of the economy in
the modern world it is necessary to conduct a research of
analyzing the problem of developing economic
cooperation in higher education between China and
Europe. This process began in the 1980s, when China
began to reform its economy and open its doors to the
world community. Today, China is one of the largest
economic partners of Europe, and cooperation in the field
of higher education is becoming more and more intense.
The problem of high education in any country is associated
with many aspects of the political, economic, cultural life
of society. The process of cooperation between China and
European countries in the sphere of high education, which
is currently unfolding, aims to prepare future specialists to
find the solutions for many worldwide problems.

Actual scientific researches and issues analysis.
According to European researchers specializing in the
study of China, A. Fuld and H. Fabian, due to language and
cultural differences, building EU cooperation with China is
not easy and the risk of misunderstandings in everyday life
and politics remains high. Many disputes and
misunderstandings between the parties today, according to
the authors, are related to the low level of cross cultural
knowledge and trust between Europe and China. In this
regard, the importance of developing contacts between
citizens of the EU member states and China is emphasized,
which should be considered as a basis for cooperation
between the two sides. China owes its economic growth
mainly to the intensive development of innovations and
investments of the foreign countries, using own human
resources and raw materials, but in the future, sustainable
economic development of the country cannot be ensured
only using raw materials. The year 2021 was marked by
signing the Memorandum of Understanding between
Nuovo Circondario of Bologna (Italy) and Yangzhou
Green Design Centre in the field of green city and
sustainable urban development. The University of Bologna
(ltaly), the Academy of Fine Arts of Bologna and Imola
International Music Academy hold the online working
session on December 13, 2022 with the Director of the
Division of Planning in Yangzhou DRC (China). They
agreed to carry out cooperation in joint research,
knowledge exchange and joint project in the future, where
innovation is assigned the leading role, which will
determine the competitiveness of the national economy.

Research objective. Today, the topic of economic
cooperation in higher education is very important for every
citizen of EU. China and Europe have different education
systems, but they also have a lot in common. One of the
key benefits of collaboration is that each party can access
the best practices and technologies used by the other party.
In addition, cooperation in the field of higher education can
help improve mutual understanding and cultural
interaction between China and Europe.

In order to create an innovative economy, it is
necessary to create a human resourse reserve for high-tech
and knowledge-intensive industries of the future.
Therefore, the task of universities is to provide education
at the level of world standards. Diplomas of the leading

universities of the country should become recognized in the
world, and the government should guarantee every citizen
of China a real opportunity to receive higher education.

World experience has proven that the solution of the
main tasks of modernizing the economy and developing
organizations can be achieved through the implementation
of innovative projects and project management,
characterized by an effective impact on the sustainable
development of the economies of states. Modern socio-
economic trends in the development of society are
determined by dynamic changes in all areas and form a
competitive space. Higher education throughout the world
is one of the most rapidly developing and promising areas
of the economy. According to experts, at the present stage
of human development, the volume of demand and supply
of educational services is experiencing a steady growth,
especially in higher education, and in the most dynamically
developing countries, their annual growth rate reaches 12-
15%.

Presentation of the material. For China, as a
dynamically developing state, the formation of intellectual
resources is the most important strategic task. Therefore, in
China, the higher education system must solve the problem
of training highly qualified personnel in a wide range of
technical specialties for priority industries: oil and gas
engineering, food, textile industry, metallurgy and building
materials, transport. Of the total amount of state grants, up
to 50% are allocated for the preparation of bachelors of a
technical profile.

In December 2003, the European Commissioner for
Education, Culture, Youth and Mass Media and Sports, V.
Reding, and the Minister of Culture of China, Sun
Jiazheng, declared their readiness to develop cultural and
educational relations. Both sides emphasized that
strengthening dialogue between cultures and peoples is one
of the priorities for the European Union and China and
agreed to hold regular high-level meetings to promote
mutual understanding and identify possible areas of
cooperation.

There are several most important conductors of cultural
and educational relations. Among them, there are the
Directorate General of the European Commission for
Culture and Education, the Ministry of Culture and the
Ministry of Education of China, the Representation of the
European Union in China and the Mission of China to the
European Union, as well as individual cultural and
educational institutions.

The field of education has become an important
element in the system of humanitarian cooperation
between the EU and China. In a joint statement following
the results of the summit in Helsinki in September 20086,
the parties noted, "strengthening cooperation in the field of
education is the socio-cultural basis for the sustainable
development of the comprehensive strategic partnership
between the EU and China." In confirmation of this, on
October 22, 2007, in Beijing, the EU Commissioner for
Education, Training, Culture and Youth J. Figel and the
Minister of Education of China Zhou Ji signed a Joint
Declaration on Strengthening Cooperation in the Field of
Education and Vocational Training. In this document both
sides recognized that expanding cooperation in this area is
necessary for the purpose of “improving mutual
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understanding and strengthening their positions in the
world economy and the international community in
general."

One of the forms of cooperation is the creation of joint
educational programs between Chinese and European
universities. This enables students to get an education that
combines the best practices and methods of both regions.
In addition, joint programs can help universities increase
their international reputation and attractiveness to
international students.

Exchange of students and scientists between China and
Europe is also an important form of cooperation. One of
the most famous exchange programs is the "Europe-China"
program, which was launched in 1982. Within the
framework of this program, exchanges of students and

380,000
360,000
340,000
320,000
300,000

280,000

2017 2018

teachers are carried out, as well as joint research and
scientific projects. Since 2014, the program has been
updated. Nowadays it is named "Europe - China Plus".
This enables students and researchers to learn about
another culture and gain experience working in a different
environment. The exchange also enables universities to
establish long-term relationships and cooperation in the
field of scientific research.

The number of Chinese students studying in European
universities is growing every year. In the period from 2017
to 2020, this indicator increased from 290,000 students to
365,000. From which we can conclude that European
universities are quite popular among the Chinese
population and are among the leading places for obtaining
higher education (Figure 1.).

Cuantity of
Chinese
students in
European
universities

2019 2020

Fig.1 - Quantity of Chinese students in European universities between 2017 and 2020.

Unlike the popularity of European universities among
Chinese students, Chinese universities do not enjoy such
high rates of European students. Between 2017 and 2020,
the number of European students increased from only

2017 2018
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55,000 to 70,000, which is almost 5 times less than the
number of Chinese students in European universities
(Figure 2.).

2019 2020

Bl Quantity of
European
students at
Chinese
universities

Fig.2 - Quantity of European students at Chinese universities between 2017 and 2020.

Economic cooperation in the field of higher education
between China and Europe has a long history and is
constantly developing. China and Europe cooperate in the

field of education in order to strengthen the trade relations,
scientific and cultural relations, as well as to ensure quality
education for students and scientists.
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At the present stage of development of the world
community in different countries, there are various options
for overcoming social restrictions for higher education,
which include improving public funding through the
creation of a system of subsidies and educational loans,
attracting social partnership resources, and using distance
learning. For example, distance learning is widely
developed in China and approximately one in twelfth
students has the opportunity to receive education remotely.

The Chinese side also actively finances academic
exchanges. The China Scholarship Council supports the
Ministry of Education of China in the implementation of
exchange and cooperation programs in the field of higher
education. The main programs in which students and
young scientists from EU member states and China
participate are the scholarship program of the Chinese
government. The postgraduate programs allow China
students to study abroad. Within the framework of this
program, outstanding Chinese students receive funding to
study at the best universities in the world since 2007. The
"EU Window" language exchange program (a program
funded by the Chinese government since 2007) allows
Chinese language teachers in EU member states to improve
their knowledge.

One of the examples of economic cooperation between
China and Europe in the field of higher education is the
establishment of the "Erasmus Mundus" consortium. The
"Erasmus Mundus" program was created with the aim of
developing international cooperation and improving the
quality of higher education. It is funded by the European
Commission and provides scholarships for students and
scholars to study or conduct research at universities in
Europe and beyond. China is one of the main partners of
the Erasmus Mundus program, and many Chinese students
and scholars have already used this program to study and
do research in Europe.

The following educational institutions were established
by the efforts of specialists from the EU and China: the

2018

2019

2020

2021

0 200 400

China-European International Business School (CEIBS) at
Shanghai Transport University, the China-European
School of Law at the China University of Political Science
and Law (Beijing) and the China-European Institute of
Clean Renewable Energy to the Central Chinese University
of Science and Technology (Wuhan). The CEIBS Zurich
Campus is situated on the shore of Lake Zurich in Horgen.
It hosts the participants from MBA, EMBA, GEMBA and
HEMBA programs. It is the department of CEIBS’ main
campus in China and it serves for cooperation between
Europe and China.

In addition, various educational and scientific programs
and initiatives have been established within the framework
of cooperation between China and Europe in the field of
higher education. For example, in 2014, the
"Internationalization of Higher Education" initiative was
created, which promotes the strengthening the cooperation
between Chinese and European universities and promotes
the exchange of students and scientists.

EU-China Educational Platform for Cooperation and
Exchange was created afterwards. In addition to supporting
the development of academic relations, the task was set to
promote the activities of three joint educational
institutions, which in 2012-2016 Chinese side announced
as the provision of 30,000 scholarships, 20,000 of which
were allocated to Chinese students and scientists and
10,000 to students and scientists from EU countries. The
European Commission, for its part, has undertaken to
provide 5,000 scholarships to Chinese students and
scientists for study and research in EU countries and 2,000
scholarships to European students and scientists for study
and research in China. The parties also reaffirmed their
commitment to multilingualism. The EU and China have
agreed to promote the study and teaching of Chinese and
European languages, which will allow expanding contacts
between people (Figure 3).
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programs of
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[ Quantity of
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exchange
programs of
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600 800 1,000

Fig.3 - Quantity of student and teacher exchange programs between China and Europe.
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Moreover, there are many agreements and arrangements
between China and certain European countries in the field of
higher education. For example, Germany and China have close
relations in the fields of education and science, and many
Chinese students and scholars get educated and do research at
German universities.

In recent years, China has made great efforts to develop the
education system. The Chinese authorities believe that quality
education is a key factor for achieving economic growth and
modernization of the country. China is now one of the largest
importers of foreign technology and knowledge, and quality
education plays an important role here.

In Europe, the field of education is also of great importance
for the economy. European countries occupy high places in
international rankings of educational institutions, which
contributes to the attraction of students from all over the world.
Education is also a key factor for development and innovation
in the European economy.

In addition, the development of international education and
cooperation in this field can contribute to the development of
economic relations between China and Europe. Universities
and research institutes are important places for establishing
connections between business and industry, which can lead to
the creation of new innovative projects and cooperation in the
field of science and technology.

On April 1, 2014, the President of China, Xi Jinping, during
his visit to Europe, visited the College of Europe in the Belgian
city of Bruges. In his speech at this educational institution, the
leader of China emphasized the need to build "a bridge of
general cultural prosperity that connects two cultural
civilizations: European and Chinese." According to Xi Jinping,
"China is primarily an Eastern civilization, while Europe is the
cradle of Western civilization." He also welcomed the opening
of the first Chinese library on the territory of the EU. In a few
days, the European-Chinese Research Center was opened at the
College of Europe. The tasks of this center include conducting
research, issuing publications, organizing conferences and
promoting the development of cooperation between scholars
who specialize in the study of the EU and China.

Despite existing cooperation, relations between China and
Europe in the field of education have recently become more
complicated. This is due to the deterioration of political
relations between the two regions and the growth of
competition in the field of science and technology. However,
many universities and scientific institutes of China and Europe
continue to cooperate in the field of science and education,
which contributes to the development of mutual understanding
and cultural exchange between the two regions. Western China

Science and Technology Innovation Harbour was introduced to
EU as a way of cooperation in both higher education and
vocational training. It aims to facilitate the development of
industrial 4.0 and technology hub in western China.

Studying the cooperation between the EU and China in the
field of education, one can understand that it is to the benefit of
the Chinese side to participate in academic exchange programs.
Close cooperation with the EU in the field of higher education
allows the Chinese to increase the level of well-being and
competitiveness of their country. In particular, academic
exchanges are important for the leadership of the PRC,
according to the researcher, for the following reasons: first,
China gains access to new knowledge and markets. Secondly,
the country gains experience in solving social problems.
Thirdly, China is getting a new highly educated generation that
understands the cultural characteristics of both sides and knows
how to apply this knowledge to the benefit of their country.
Fourth, China can benefit from academic exchanges with the
EU, improving the level of its higher education and developing
new industrial and technology hub.

Conclusions.Taking into consideration all the above
mentioned, we can conclude that the implementation of such a
large-scale strategy requires significant investment. The
training of highly qualified specialists is the most important
condition for the country's competitiveness. To achieve it
significant reforms in the field of education are necessary, when
it is important to improve the quality of the teaching staff, it is
necessary to introduce modern methods and technologies into
the learning process, like e-commerce in higher education and
talent pool, “learning by doing”, supporting entrepreneurship
in colleges. It is important to strengthen the standards of basic
pedagogical education, the requirements for advanced training
of teachers at the universities. It can be achieved with
international cooperation.
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M.B.MACJ/IAK
IHTEJEKTYAJIBHA BJIACHICTh SIK KOHKYPEHTHHH PECYPC ITPOMHUCJIOBOIO
nIANPUEMCTBA

B crarTi po3rIsHYTO TEOPETMKO-METOAWYHI IUTaHHA KOHKYPEHTHOTO BHMKOPHCTaHHS OO’€KTIB IHTEIEKTyalbHOi BJIACHOCTI y BHPOOHHYO-
I AMPHEMHULIBKII [iSIBHOCTI YKPATHCHKUX MPOMHUCIOBHUX MiAPHEMCTB. BusHaueHo Ta oOIpyHTOBAaHO TPH OCHOBHI HANpPSAMKH PO3IIIAAY TEPMiHY
«IHTEJIEeKTyaJbHa BIACHICTh»: HOPMATHBHO-IIPABOBHI, CKOHOMIYHMI Ta YIPaBIiHCHKUHA. PeKoMEeH0BaHE aBTOPOM [0 HAyKOBOT'O 00Iry BU3HAYCHHS
TEPMiHYy «iHTEIEeKTyalbHa BIACHICTB)» NPAKTHYHO MOEIHYE B COOI i IpaBOBY, | €KOHOMIYHY, i OpraHisauiiiHy, i ynpaBIiHCbKY CKJIafoBi 1i€i gedininii,
110 OCUTH TOYHO BiATBOPIOE OpraHi3auiiHO-BUPOOHHYI IPOIIECH PO3POOKH, PO3IOBCIOKEHHS Ta CIOYKUBAHHS 00’ €KTIB IHTEIEKTyalbHOI BIACHOCTI
Ta CTBOPCHUX 3 IX BHKOPHCTAHHSIM PHUHKOBHUX IPOIYKTiB. JloBeneHo, mo 00'€KTH iHTEeIeKTyalbHOI BIACHOCTI € 3HAYHMM (PakTOpPOM y CTBOPEHHI
KOHKYPEHTHHX IIepeBar IIpOMHCIIOBOTO MiAPHEMCTBA, OCKIIbKH J03BOJISIOTH 320€3M1E€YNTH 3aXHUCT Pe3yJIbTaTiB iIHHOBALIHHOI AisSIIBHOCTI, MOHOIOJIBHY
MO3MULI0 HA PHHKY HA Iiii OCHOBI i BUKOPUCTOBYBATH IEPIOA 3aXHCTy ISl PO3LIMPEHHs O0OCATIB MPOAAKIB MPOAYKTIB HA PUHKAX, (POPMYBAHHS Ta
3aKpiIIeHHs OpeHy NPOMUCIOBOTO MiANPHEMCTBA. J{OCIIHKEHO OUlb AETAIBHO OKPEMi CKIIAIOBI MPOsIBY crielM(BiKH IHTENEKTyanbHOI BIaCHOCTI Ta ii
00’€KTIB B TPOMHCIIOBOMY BUPOOHHUIITBI HAIIOT KPAiHHU, JO SIKHX aBTOPOM BiJHECEHO HU3KY BXJIMBUX CIELH(IYHUX 0COOINBOCTEH, SIKI B HAHOLTBITIN
Mipi CHPHUSIOTH MOKPAIICHHIO KOHKYPEHTHUX MO3MIiil IPOMUCIIOBOrO MiIIPUEMCTBA Ha BITYM3HSAHOMY Ta MIXXHAPOAHOMY PUHKY. JIo HMX aBTOpOM
BIJJHECEHO: HEMaTepianbHa (opMa MpeCTaBICHHs, MOXKIMBOCTI iIeHTU(IKALIT 111 BCTAHOBJICHHS 00 €KTY IpaBa, 1l MOTEHIial BKIOYa€e i HAyKOBO-
TEXHI4HY, | BUPOOHUUY CKJIaZIOBi, Bi4y>KEHHSI OCOOJIMBOTO POAY: aBTOPCHKE NMPABO 30€piraeThCs, OXOPOHSIETHCS IHIMBIAyalbHE NMATEHTHE IIPaBo,
OXOPOHSIETBCS IHAMBIAyanbHE aBTOPCHKE MPABO, OXOPOHIETHCS IHAMBIAyanbHE aBTOPCHKE MPABO, CYKyIHA CKJIA0Ba MpaBa BIAacHOCTI. Bussneni
0COOJIMBOCTI NPAaKTUYHOTO BUKOPHCTaHHS O0’€KTIB IHTENEKTYyaJlbHOI BJIACHOCTI Ha IMPOMMCIOBUX HIiINPHEMCTBAX HAJAIOTh 3MOTY Ui iX OLIbII
e()eKTHBHOTO 3aCTOCYBAHHS B Pi3HMX BHAAX MPOJYKLIl IO BHPOONA€ThCA. BHKOpUCTaHHS iHTENEKTyallbHOI BJIACHOCTI Ma€ JUIs IPOMHCIOBOTO
MANPUEMCTBA K KOHKYPEHTHI TIepeBaru, Tak i NeBHI HeAOMiKU. Pa3oM 3 THM, KOHKYPEHTHI IepeBart € OiIbII B)KITUBUMHU, CTPATETIIHO 3HATYIIIUMH,
JIOBIOCTPOKOBHMH, aJie MAlOTh BUCOKHI CTYIiHb BOJITAJBHOCTI Ta KOMEPUIHHOTO PU3MKY i HarajabHO MOTPEOYIOTH OLIBII 3BaKEHUX 1 B OUIb I Mipi
0OIPYHTOBAHHUX YNPABIiHCHKUX PillICHb.
Ki1i040Bi ci10Ba: puHOK, KOHKYPEHIIis, IHTEJIeKTyallbHa BIACHICTh, CHCTEMa YIIPaBIIiHHSI, 0COOIMBOCTI BUKOPUCTAHHS, CTBOPEHHS, TUCTPUOYIIis

M.V. MASLAK
INTELLECTUAL PROPERTY AS A COMPETITIVE RESOURCE OF AN
ENTERPRISE

INDUSTRIAL

The article examines the theoretical and methodological issues of competitive use of intellectual property objects in the production and business activities
of Ukrainian industrial enterprises. Three main areas of consideration of the term “intellectual property" are defined and substantiated: regulatory,
economic, and managerial. The definition of the term "intellectual property" recommended by the author for scientific circulation practically combines
the legal, economic, organizational, and managerial components of this definition, which quite accurately reproduces the organizational and production
processes of development, distribution, and consumption of intellectual property objects and created with their use of market products. It has been
proven that intellectual property objects are a significant factor in creating competitive advantages of an industrial enterprise, as they allow to ensure
the protection of the results of innovative activity, a monopoly position on the market on this basis, and to use the period of protection to expand the
volume of sales of products on the markets, form and consolidate the brand of the industrial enterprise enterprises. Individual components of the
manifestation of the specificity of intellectual property and its objects in the industrial production of our country have been studied in detail, to which
the author attributes a number of important specific features that contribute to the greatest extent to the improvement of the competitive positions of an
industrial enterprise on the domestic and international market. The author attributed to them: an intangible form of representation, the possibilities of
identification for establishing the object of the right, its potential includes both scientific and technical and production components, alienation of a
special kind: copyright is preserved, individual patent right is protected, individual copyright is protected, individual copyright, a collective component
of property rights. The identified features of the practical use of intellectual property objects at industrial enterprises make it possible for them to be
more effectively used in various types of manufactured products. The use of intellectual property has both competitive advantages and certain
disadvantages for an industrial enterprise. At the same time, competitive advantages are more important, strategically significant, long-term, but have
a high degree of volatility and commercial risk and urgently need more balanced and more justified management decisions.
Keywords: market, competition, intellectual property, management system, features of use, creation, distribution

Beryn. CyuacHuil pO3BHTOK TPOMKCIIOBOIO PHHKY — PO3BUTKY MarepialibHOI 1 TEXHIYHOI HaykoBOi 0asw,

CEpEeNIOBHII, SIKUM XapaKTepH3yeThCS JOCUThH IIBHIKHMHU
3MiHAaMM 1 3HaYHUM CTYNICHEM HEBH3HAUCHOCTI, piBEHb
PHMHKOBOT KOHKYPEHIIii CTa€e Bce OLIBII JKOPCTKUM, Hail OLTbII
BOKJIMBAM CTa€ KOMEPLIMHMI yCHiX IPOMHCIOBOTO
T IPHUEMCTBA, CTifika e(EeKTHUBHICTb CIOKHBAHHSI
IHTEJIEKTyaJIbHOTO ~ KalliTaly, IIOCHJICHHS 1HHOBAIIHOT
IISUTBHOCTIL T APHEMCTBA, 30UIBIIIEHHS YaCTKH
IHTENeKTyabHOI BIACHOCTI B KamiTali IiIIPUEMCTBA.
KonkypeHIlis cTae 3aKOHOMIPHOIO [UI CYYacHOTO CTaHy
€KOHOMIYHOTO MexaHi3My. DOopMyBaHHsI TEXHOJIOTTYHOTO
PHHKY OTpeOy€ BUITYCKY IPOIYKLIIT BUCOKOT SIKOCTI, 3aTHOT

MOBHICTIO  BIAMOBiIATH  momuty  cnokuBauiB.  Jlis
JNOCSATHEHHST  Ii€el METH  MiINPHEMCTBAM  HEOOXIiTHO
CTBOpIOBaTH  e(eKTHBHY MOJNITUKY 1IHHOBAlii, sKa
IPYHTYETbCSL HAa  CIOXKMBAaHHI  BHUCOKOTEXHOJIOTTYHHX
BUPOOHMIITB, MOJEpHi3alii ICHYIOUOro BHPOOHHIITBA,

(opMyBaHHSI HAYKOMICTKOTO TEXHOJIOTIYHOTO pHHKY 3
CYTTEBUM  MPEJCTABHUITBOM Ha HBOMY 00’€eKTIB
IHTENEKTYaIbHOT BIIACHOCTI.

[TinBHIIeHHS KOHKYPEHTOCIPOMOXKHOCTI TPOIYKTIiB Ha
OCHOBI iHHOBamiii Oa3yeTbCs HAa TONWTI Ha IHHOBALiHHI
TIPOTYKTH BHUIIOL SIKOCTI 32 CKOPOUEHHX TEPMiHIB pO3POOKH,
BUpOOHMITTBA, aucTpuO'tomii. Komepriiamizamis iHHOBamiit
JIO3BOJISIE YCIHIITHO TIPONABaTH iX pe3yNbTaTH y BHUIIIL
MIPOIYKTiB (HOBHX TOBapiB UM MaTepiansHuX Onar) Ta (abo)
IHTENIeKTyalbHOI BJACHOCTI. BrpoBaJpkeHHs —iHHOBAIN
JI03BOJIAIE 30UTBLINTH YaCTKy PHHKY, BapTiCTh aKIii, 3HU3UTH
TEpMIiH OKYITHOCTI IHBECTHI[IH, 30UIbIIYBATH PIYHUN TOXIJI.
IepeBaramm oprasizamiif, MO BIPOBADKYIOTh Oa3MCHI
IHHOBAIII{, € TUMYacOBa MOHOIIOJIbHA TMO3MIIisA Ha PUHKY Ha
OCHOBI 3aXHCTy IHTEJIEKTYaJIbHOI BJIACHOCTI, BUIIEPEPKEHHS
JIOCTYITy 10 JEPIIUTHUX PECYPCIiB, MIO JTO3BOJISE CTBOPUTH
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OpeHp, 3aKpimUTH KOHKYpeHTHi mepeBaru. Oprasizartii, 1mo
BIIPOBA/DKYIOTH KOMOIHAaTOpHI, MOIM(]iKyrodl IHHOBAI],
MO>KYTh BUKOPHCTOBYBATH MOYKITMBOCTI BUPOOHNIITBA HOBHX
MPOAYKTIB. Y psilli BUIIAJKIB YCIiX HOBMX TEXHOJOTIH Ta
NPOJIYKTIB BU3HAYAETHCS HE YHIKAJIBHICTIO, a J00pUMH
HepCIeKTUBaMy  Juisl  Komeprjamizamii. s yHikanbHux
IHHOBALIMHKX TPOTO3UILIiif IPH BUPOOHUIITBI Ta MPOCYBaHHI
Ha pHHKax HOBUX IPOIYKTIB ICHY€ OlIbIIIe MOXKINBOCTEH Y
30LUIbIICHH] HOPMHU NPHOYTKY Ta BCTAHOBJICHHI BUILIMX IliH,
HDK y KOHKYPEHTIB. 3aXHCT IHTEJIEKTyaIbHOI BJIACHOCTI J1a€
BIACHUKY MOJKJIMBICTH HE JO3BOJITH  KOHKYPEHTaM
BHUKOPHCTOBYBATH il IPOTATOM IIEBHOTO TIEpioy 4acy, II0
MOJKE CTaTH (haKTOPOM CTBOPEHHS KOHKYPEHTHHX IIepeBar.

IaTeNneKTyanpHA BIACHICTh B OCTaHHIHM Yac cTa€ HaHOLTBIIT
BOKIMBHM  KOHKYPEHTHHM  PECYPCOM  IIPOMHCIIOBOTO
HiJIpUEMCTBA, 03 aKTHBHOTO BUKOPHCTAHHS  SIKOTO
HEMOXJIMBO B JIOCTaTHId Mipi e(eKTHBHO OpraHiyBaTu
BUPOOHHYO-KOMEPIIIHY MiSUTBHICTE Ta JOCSITH 3HAYHHX
KOMEpPLIHHKUX YCITIXiB.

AHaniz  ocranmix gociaimxeHb, i myOuikamiii.
JocnijpkeHHIO ~ HaranbHUX  1poOiieM  BHPOOHHYOTO
BUKOPUCTaHHS TPOMHUCIIOBAUMH HiANIPHEMCTBAMH 00’ €KTIB
IHTENeKTyanbHOI ~ BNACHOCTI Yy  CBOill  BHPOOHHUYO-
KOMEPIIHHIA isDTHOCTI TPHCBIYCHO BENHKY KUIBKICTh
HAayKOBO-TEOPETHYHMX Ta  HPAKTUYHUX  JOCIHIDKEHb
YKpaiHCBKUX 1 3apyOibKHHX AOCTITHUKIB. JaHe mocimimkeHHs
0azyeTbCsl HA ACTATGHOMY aHAN3l HAayKOBHX ITyOJiKaIlii
TaKMX JOCTIAHHKIB sk Baswieswmuy B.J[.,  Bopsenko B.I,
Byrhik-Cisepcpkuit O.b., Bursuipka O./1., Bipyenko B.B.,
lopnienko C.I'., XasoponkoBa I'.B., Kobenea T.O.,
KoBanpuyk C.I., Hari C, Ilepeppa IL.I'., uGymsor I1.M.,
Yepen A.B. 1a in. [1-26].

Pazom 3 TuM, OCHOBHI TEOPETHKO-METOAMYHI Ta
METO/IOJIOTIYHI ~ TNHTaHHS,  TOB’s3aHI 3 TIPaBOM
IHTETEeKTyaJIbHOI BJIACHOCTI JIOCTI/PKEHO IIe HE MOBHICTIO.
30kpeMa, pi3HI  JOCHITHUKKA  BU3HAYAIOTH  MOHSTTA
IHTENeKTyabHOI ~ BIIACHOCTI 3  PI3HMX TOYOK  30pY,
kmacudikamis  00’€KTIB  IHTENEKTyallbHOI  BJIACHOCTI
3MICHIOETBECS 3 BHKOPHCTAHHAM PI3HHX MIAXOMIB Ta
KpUTepiiB, MajJio yBard MpHIIeHO MpobieMaM BU3HAUCHHS

Ta  JOCTIIDKCHHIO  OcoOimMBOCTEl  Ta  croerudiku
IHTEJIEKTyaJIbHOI BJIAaCHOCTI Ha BUPOOHHMIITBI.

Mera crarTi nomsrae y  aHami3i  OCHOBHHUX
KOMIIOHEHTIB CHUCTEMH YIpPaBIiHHS HeMaTepiaJbHUMU

aKTUBaM{ TIPOMHCIIOBOTO TMIJNIPUEMCTBA 3 TOYKH 30pY
CydJacHHX peajliii Ta po3poOKa IIarHOCTUYHOIO MEXaHi3My
TIEPCIEKTHB  KOMEPLIIHHOTO BHUKOPHCTAHHS  pE3yJbTaTiB
IHHOBAITIHOT HiSUTHHOCTI y AISUTBHOCTI T IPHEMCTBA.

Pe3ynbTaTh qocaixkenns. 3Ha9Ha KiTbKICTh BU3HAYCHD
Ta TpakTyBaHb Je(iHIIlil «iHTEIEKTyaJlbHa BIIACHICTBY,
PI3HOMaHITTS JKepen il CTBOPEHHs Ha MiANPHEMCTBAX 1 B
Oprasizarisx BH3HAYAE HarajgbHy aKTyaJbHICTB,
HEOOXIZHICTh Ta BAKIUBICTH JOCHI/DKCHHS  TMOHATTS
«IHTEJIeKTyallbHa BJIACHICTB» 3 YypaxyBaHHSIM Di3HHX
HPOTIO3HULIIH.

[lpaBoBuii  HampsIMOK  XapakTepu3ye  IIOHSTTS
«IHTEJIEeKTyalbHa BJIACHICTEY» 3 TOYKH 30pY BITYH3HSHOTO
3aKOHOJIABCTBA, WO 3aKpimieHo B L{uBinbHOMY Komekci
Hamoi kpaiau. BimmitimMo, mo 3rigHo B L{uBimbHOMY KOIEKci
[0 IHTENeKTyaIbHOI BIIACHOCTI HE CIIJ] JOJABaTH BUTPATH,
SIKI TIOB'S3aHI 3 HABYANBHOIO IISUTHHICTIO, SIKi (POPMYIOTH
JIOACHKUN KarmiTai (moteHtian) TIPOMHCIIOBOTO

mignpuemctBa. [IpaBoBHMiA HaPsAMOK HAWOLTBIN BaXKITMBAM
BU3HAYa€ 3a7adl IPaBOBOTO 3aXUCTy Ta OXOPOHH
IHTENIEeKTyalbHOI BJACHOCTI, IO BIAMOBITHUM YHHOM
3aKpIIVICHO B HAI[IOHAIFHOMY 3aKOHOJABCTBI. 3BEPTAEMO
yBary Ha Te, IO HAa CTafigX pO3POOKH 00'E€KTIB
IHTENIEKTYaIbHOT ~ BJIACHOCTI  NpaBoBe  3a0e3MeueHHs
JIOCSITHEHB 1i po3poOHHUKA (aBTOpa) € Ay)Ke aKTyallbHUM Ta
BaKITBUM.

[Ticns po3poOKku Ta NpaBOBOrO OQOPMIICHHS TIpaB Ha
IHTENIEKTYaIbHy BJIacHICTH (aBTOPCBKE CBIZOLTBO, IIATEHT,
KOMEpIlifHa TaeMHHUIIA, HOy-Xay) OOOB’SI3KOBO BCTa€E
mpoOiieMa BBEINCHHS IHOTO O0'€KTa IHTENEKTyalTbHOI
BJIACHOCTI Y IpaBOBHHA 1 Tocnomapchkuii 06ir. Ha miit craxii
HEMOJKJIMBO TIPOITHOPYBAaTH EKOHOMIYHY XapaKTepHCTHKY
CYTHOCT] 1HTEIEKTyaJIbHOI BITaCHOCTI.

3 Meroro ycmimHOI pobGoT y cdepi IHHOBAIHHOT

IUTBHOCTI  IMIANPHEMCTBAM  HEOOXiZHO  eEeKTHBHO
VIPABISITH  IHTENEKTYaJIbHOIO BJIACHICTIO, O(QOPMIITIOUH
npaBa Ha il pesyaprath. Ilpm  1pomy  oO'ekTn
IHTENIEKTYaIbHOI ~ BJIACHOCTI €  OCHOBOIO  3[IHCHEHHS

pallioHaJIbHOT IHHOBAIIIHHOT JISUTGHOCTI, TOMY IMTaHHS
OpraHizamii YIpaBIiHHA IHTEICKTYaJbHOIO BIIACHICTIO, Ii
0O0JIIKOM Ta OIIHKOIO € Ty’KE aKTyaITbHIMH.

BigMiTiMO, TII0 METOIONOTTIHUIA TiIXIM 10 YIPaBIiHHS
IHTENEKTyaIbHOIO BIIACHICTIO (DOPMY€ETHCS BHXOIIYH 3 il
0COOJIMBOCTEH, SIKi BIUTUBAIOTH 1 Ha IOPUANYHY (TIPaBOBY) 1 HA
€KOHOMIKO-YTIPaBIIIHCBKY  CKJIaJOBi IHTENeKTyabHOT
BJIACHOCTI. 30KpeMa, BiIOMO, L0 YiIbHE MICIIEe B CTPYKTYpi
IHTENeKTYaIbHOT BIACHOCTI 3aiiMae 00'€KT MpaBOBITHOCHHH,
aie came crelu(iyHICT 00'€KTa IHTENEKTyallbHOT BIIACHOCTI

OOyMOBJIIOE ~ COLAJIbHY Ta TpaBOBY NPHPOAY IMX
MPaBOBiTHOCHH.
Ha wWam mormsing, /A0 OCHOBHHX — OCOONIHMBOCTEH

IHTEIIEKTYaTbHOT BITACHOCTI CJIiJ] BITHECTH HACTYITHI.

- TOBap € ymnpeaMeTHeHa Qopma mpaili BUPOOHHKIB,
TOOi 5K  IHTENEKTyalbHMH  TPONYKT MOXe OyTH
HEYpEUEBIICHU;

- JBOICTICTH TPHPOAM  IHTENEKTYaJbHOI BIIACHOCTI:
BOHA MOJKE BUCTYIIATH SIK HEMaTepiajibHa I[IHHICTb (Y BUIVISII
iZef, MeTomiB, METOAMK, BHHAXOMIB Ta IH.), TaK 1 SIK
MarepiajibHa LIHHICTb (y BUIVISIII MPOAYKILi, BUpOOJIeHOT 3
BUKOPHCTAHHSIM 1HTENEKTYaJIbHOI BIACHOCTI);

- Y pas3i CIoXXMBaHHS IHTEJIEKTYaJIbHOTO IIPOAYKTY HOro
KOPHCHICTh HE 3HHKAE K Y TPAAULIHHOTO TOBapYy;

- MOXIIMBICTb BUKOPHCTaHHS IHTETIeKTy JTbHOT
BJIACHOCTI OaraTbMa cy0'eKTaMu HIOpsI] i3 CAaMHUM aBTOPOM;

- B OCHOBI BapTOCTi IHTENEKTYaJbHOTO MPOIYKTY
JIeXKaTh HEe CYCIIUTFHO HEOoOXilHi, a IHIMBIAya bHI BUTPATH,
OCKLITBKH TIPOIYKT IHTETIEKTY HETIOBTOPHHUIA;

- mudysiiiHMit BmmMB Ha (QopMH  BIAcHOCTI Ta,
Hacamriepe/i, Ha MPUBaTHY, TpaHC(HOPMALLis X Y «CYCITUTBHY»
¢opmy (baraToBapiaHTHICTh peajtizariii).

TakuM 4YMHOM, IHTENEKTYaJbHHI MPOAYKT BCE K TaKd
MO)KE BHCTYIaTH TOBapoOM, 4epe3 Te, L0 BiH TaK caMo
NPOAYKT TIpalli, NpU3HA4YeHW /Uit OOMiHY Ha PHHKY, aje
CTBOPEHUH SIK IPOYKT CYCIIJIBHOT KOPUCHOCTI — CTBOPSHHUN
HE JUIi OCOOMCTOTO BHKOPHCTAHHS, a Ui CYCIIUIBHOTO,
BU3HAUECHOTO LUIIMK aBTopa. Hampukmam: —cycrinbHe
BU3HAHHA TBOPY (KHHTH), IO, IPHPOIHO, HEMOXIIIBE Oe3
BIIITBOPEHHS, THPKyBaHHA Ta ommpeHH:. Lle o3navae, mo
KOpHCTYBadi (TpeTi 0coOM) MalOTh CIPaBy HE 3 OPUTIHAIIOM,
a 3 KOITi€f0 00'eKTa 1HTENEKTya IbHOI BIACHOCTI.
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Came 111 OCOONHBICTD IHTENEKTYaJbHOI BIIACHOCTI, 3a
SIKOI Pi3HI Cy0'eKTH ILIJIKOM CaMOCTIHHO 1 HE3aJIeKHO OJIMH
Bil OZHOTO MOXYTb KOPHUCTYBaTHCS OIHMM TBOPOM
(BMHAXO/IOM), TOCIYXKHJIa TIOSBI MPOOJEeMH, IMOB'SI3aHOT 3
HE3aKOHHMM BI[ITBOPEHHSM OO0'€KTIB  IHTENEKTyaJIbHOT
BiacHocTi. Cy4yacHuWil piBeHb TEXHOJIOTIl JO3BOJISE JIErKO
BIJITBOPIOBATH MOIOHI 00'€KTH, SIKi JOCTYIIHI Yepe3 MEPEKY
IHTepHET, HE Ha€ MOXKIMBOCTI 3IIMCHIOBATH HAICKHHI
KOHTPOJIb HaJ1 3aKOHHICTIO TakuX Jii. BHacIoK nporo, Tak
3BaHE «IpaTcTBO» HIONO0 0O0'eKTIB IHTENIEKTYITbHOT
BJIACHOCTI JIOCATVIO HA CHOTOMHIMIHINA HeHbh HeOayeHUX
MacmraliB, i € CepHO3HOI MPOOIEMOIO TSI CKOHOMIKH
OaraTbox KpaiH, y TOMy 4YMCIi ¥ YKpaiHum (Hama kpaiHa
3HAXOIWTHCS Cepell JiepiB «IipaTChKUX» KpaiH CBITY).
Janmit TIX1T 1o BU3HAYEHHS 0COOJIMBOCTET
IHTEJIEeKTyaJIbHOT BJIACHOCTI JI03BOJISIE BUOMpaTu
IHHOBaIlIHOO AisUbHICTIO. [le o3Hauae, 10 IHCTUTYTY
IHTEJIEKTyaJIbHOI BIIACHOCTI TPUTaMaHHI CYIepewIHBICTb,
Gararocy0'eKTHICTB Ta OaratoBapiaHTHICTh pearizanii. Takui
MiJIXi7 10 BU3HAa4YeHHs B BpaxoBye iCHyBaHHS TakuX cdep
TOCIIO/IapChKOI  aKTHBHOCTI JIIOAMHH, SIK MaTepianbHa,
JYXOBHA Ta COL{iabHA. 3 I[HOTO NPHBOAY 3ayBAKHMO, IO
TPAJUIIfHO B CKOHOMIYHIM HAyIli BiHOCHHH BIACHOCTI
JIOCITDKyBaIMCS JIMIIE Y MaTepialibHil Ta TyXOBHil cdepax.

[IpomoHyeThCI ~ BU3HAUCHHS  «YNPABIiHHA IB»
TPaKTyBaTH Ha OCHOBI TIO€AHAHHS €KOHOMIYHO1, TPaBOBOI Ta
YIIPaBIiHCHKOT CKiIanoBUX. IliAcTaBoro Il TOrO pomy
Npono3ullii € ToW (hakT, IO Yy BH3HAYEHHI KaTeropii
«IHTEJIeKTyalbHa BIIACHICTH», Ha HAIl TOMVIAI, MOTPIOHO
BUXOJIUTH 13 TPHhOX KIIOYOBHUX CKJIAJOBUX: BJIACHOCTI, il
IHTEJIEKTyaJIbHOTO HallOBHEHHS Ta MPaBOBOTO 3a0e3MeUeHHs
B chepl CTBOpEHHs, BHPOOHHITBA, PO3MOJLIY, OOMIHY,
BUKOPHCTAHHSI Ta BHMBEIEHHS 3 TOCIOJAPCHKOrO 00iry.
BiacHicTp, Ha Hally JyMKY, € BUXIIHUIM Ta BH3HAYAJILHIM
€JEMEHTOM CHCTEMH €KOHOMIYHHMX BIJHOCHH, OCKUIBKH
MPOLIECH PO3MOAUTY Ta OOMIHY CYCHUIBHOTO TPOIYKTY
3IICHIOIOTHCS BIATIOBITHO IO TIpaBa IPHCBOEHHS.

PosrisiHeMO  Okpemi  CTOpPOHM TPOSIBY — CHEHU(iKK
IHTEJIEKTyaJIbHOT BJIACHOCTI SIK HOr0 KOHKYPEHTHOI OCHOBH.

Ilo-nepwe, HTENEKTyalBHUN TPOAYKT SK OCHOBA
IHTENEKTYaIbHOT BIIACHOCTI Ma€e 0COOJIMBY, HeMaTepiabHy,
dopMy: BiH iCHye y BHUISIII 3HaHb Ta iH(OpMAIIi;
MarepialbHUMHK € Jnine Hocii miel indopmarmii - marip,
JcKeTH Ta 1H. OIHaK KOJIM HIEeThCsl Mpo 3aBepiueHy GopMmy
Ppe3yJIbTaTiB IHTENIEKTYaJIbHOI AiSUIbHOCTI, MAEThCsl Ha yBasi
HEpO3pHBHA  €AHICTH 3MicTy Ta (Qopmu. I[Hakure
BHUCJIOBIIIOIOUNCh, BCTAHOBHTH IIPaBO BJIACHOCTI MOXKHA
JWIIe TOW HeMaTepiaJbHUH TPOAYKT, SKUH MOXKHA
ineHTH(IKYBaTH 3 aHAJOTAMH.

Ilo-Opyee, iHTENEKTyallbHA BIIACHICTH Ma€  SIKICTh
0COOJIMBOTO POAY: IHTENEKTyaIbHHHI POIYKT, IO JIEKHUTH B
ii OCHOBI, CTIpHsiE PO3IIMPEHHIO a00 MOMIIMIIEHHIO SKICHOTO
CKJIaay IHTEIEKTYaJbHOTO TIIOTEHIialy BIIACHUKA I[HOTO
nponykry. IlpudoMmy iHTENeKTyabHMN TOTEHMIam TYT
BKJIIOYAIOTHCS 1 HAYKOBO-TEXHIUHA, 1 BAPOOHNYA CKJIa/I0BI.

Ilo-mpeme, TO BITHOWIEHHIO 10  IHTENEKTyaJbHOI
BJIACHOCTI BIJUY>KEHHsT Ma€ O3HaKH OCOOJMBOTO poay i,
3a3BHYAM, MPOSIBISIETECS SIK YACTKOBE, 31 30epekeHHAM 3a
Cy0'eKTOM aBTOPCHKOTO IpaBa Ha IHTEJIEKTYATbHUH MPOIYKT.
Ile o3Hauae, 1m0 TPH YACTKOBOMY  BiTUy>KCHHI
IHTEIeKTyaJIbHUA TIPOAYKT MOXKe OyTH BHKOPHCTaHHH
IHIIAM  CY0'€KTOM, TIPHYIOMY B TIPOIECi BHKOPHCTAHHS
00'eKTa KO)KeH HOBHMI KOPHCTYBad OTPHUMYE JIOCTYH SIK JIO
fioro Qopmu, Tak i A0 3MICTy, aje IpaBa Ha POMOPIKEHHS
00'€KTOM BiH HE OTPHUMYE.

Tlo-uemsepme, IHTENEKTYaJbHUA TPOXYKT MOXKE MAaTH
0c00JMBY (hOpMY BUKOPHCTAHHSI IIIISIXOM THPa)KyBaHHSI, 1110
HE O3Hauae HOro BIATBOPEHHs, SIK 1€ BiIOyBaeThCs 3
MarepiaibHUMH 00'ekTaMu. bararopa3zoBe MHOBTOpEHHS Y
MpoIeci BUPOOHUIITBA MaTePiaIbHUX 00'€KTIB - 11 CTBOPCHHS
HOBHX OO'€KTIB, HA KOXKHHH 3 SKUX BUHHKAE OKpeMe NpaBo
BJIACHOCTI cy0'eKTa.

Ilo-n'ame, BaXINMBOIO CKIIAJOBOIO CYKYITHOTO IIpaBa
BJIACHOCTI Ha IHTENIEKTYaJbHHH TIPOAYKT € OXOpOHa
IHIMBIAYyaIbHOTO TIATCHTHOTO Ta aBTOPCHKOTO TIpaBa.

BukiageHi B TEOpeTHIHOMY TIPEICTABIICHHI CrienrgigHi
0COOJIMBOCTI IHTEIEKTYaIbHOI BIIACHOCTI, SIKi BIATBOPIOIOTS il
3a7aul K KOHKYPEHTHOTO  pecypcy  IMPOMHCIIOBOTO
MiAIPHEMCTBA, OLTBII HATJIIAHO MPEACTABICHO Ha puc. 1.

HemaTtepiansHa popma
[PEJICTABIICHHS

MoskauBoCTi ineHTHdIKAIT 1Tst
BCTaHOBJICHHS 00’ €KTY TIpaBa

{i noTenuian Bkmouae i HaykoBo-
TEXHIYHY, 1 BUPOOHNYY CKJIaJIOBI

BimuyxeHHst
0COOJIMBOTO POY:
aBTOPCHKE MPaBO

30epiraerbes

]
5
Y2

r

Crerudiui 0co0IMBOCTI
IHTEJIeKTyaJIbHOI BIACHOCTI AK
KOHKYPEHTHOT'O Pecypcy

BaratopazoBe noBTOpeHHs
00'eKTa IHTENEKTYaIbHOL
BIIACHOCTI

OXOpOHSETHCS 1HMBITyaTbHE
MATEHTHE MPaBo

OXOpOHSIETHCSI IHIUBIAyalbHE
aBTOPCBHKE MPaBo

CyKyITHa CKJIaJI0oBa TIpaBa BIACHOCTI

Pucynok 1 — CrenuigHi 0COOMMBOCTI iHTETIEKTYaIBbHOI BIACHOCTI s 3a0e3eYeHHs] KOHKYPEHTHUX MOKITHBOCTEH
HPOMHCIIOBOTO MiANIPUEMCTBA

Lowcepeno: aBTopcbka po3poOka

Bicark HTY «XTl» (ekOHOMIYHI HAYKY)

101



Bicamk HTY «XTI» ExoHoMmiuHI HayKu
BuCHOBKH Ta HaNpPsIMKH NOAAJIbIINX AOCHIIKEHb.  IHTEIEKTYyaJlbHOI BJIACHOCTI MIPOMHCIIOBOTO

PesynbTaT NpOBENEHOTO  AOCHIIDKEHHS TEOPETHKO-  MiANPUEMCTBA.

METOJOJIOTIYHOI CYTHOCTI IHTEJEeKTyaJbHOi BIACHOCTI 5. JlineHsyBaHHS iHTENEKTyaJlbHOi BIJIACHOCTI €

CBiUaTh MPO Te, IO B JAaHUA Yac HEMA€ YCTAIEHOIO  MOXKIIUBICTH nuBepcudikarii JOKEpeT JIOXOJTiB

HiIXxoay 70 BH3HAUSHHS TEPMIHY «IHTEJEeKTyajbHa
BJIACHICTHY. B HasABHUX IOCTI/DKCHHSAX MEPEBaXKarOTh
NpOMO3MLIT 1100 BHM3HAYEHHs JaHOi Kareropii 3

IOPUIMYHKX a00 3 coliabHO-(inocodchkux no3uniid. Ha
Hally JOyMKy, CIiJ TIOTOIUTHUCS 3 BHUCHOBKaMH
JIOCIIIZTHUKIB, B SIKUX BBaXXA€THCS 0OMEKEHUM TEOPETHKO-
METOJIOJIOTIYHE TPAKTyBaHHSA IbOTO TEPMiHY TIIBKH B
MeXax HOPUIAIHOTO, (PiTOCOPCHKOTO Y E€KOHOMITHOTO
migxoxy [10]. Bimbmr AOMITBHO PO3TIANATH KAaTEropiro
«IHTeNeKTyaJbHa BIACHICTHY 3 KOMIUIEKCHUX TO3HUIIH, SKi
BpPaxOBYIOTh 1 MPaBOBY, i eKOHOMIUHI, i (piTocodcCeKy, i
MEHEKEPCbKY ~TOYKH 30py CTOCOBHO  PO3pOOKH,
KoMepuiamizamii,  AucTpuOyuii Ta  BHUKOPHCTaHHS
pe3yJbTaTiB  IHTENICKTYaIbHO-IHHOBAIIMHOT iSUTBHOCTI.
Buxopsun 3 HaraJbHUX MOTPEO MOCTIHHOTO PO3IMIMPEHHS
HampsIMKiB ~ Ta  chep  iHHOBamiiiHOI  JisUTBHOCTI
MIPOMUCIIOBHX IMiIIPUEMCTB, CIIi MIATPUMATH IIPOITO3HUIIIT
0araTboX JIOCTITHUKIB, IO IHTENIEKTYaIbHA BIACHICTH — 1€
KOMIUIEKCHA KaTeropis, ska BU3HaYa€e OPUANYHI IpaBa Ha
pe3ynsTatd TBOpUYOi (IHTENMEKTyalbHOI) MisNTBHOCTI B
pizHOMaHITHHX cdepax (HayKa, TeXHiKa, MICTEITBO,
jmiTepaTypa Ta iH.), Ma€ €KOHOMi4HiI (BapTicHi)
XapaKTepUCTHKH Ta TMPENCTaBIsiE CO00I0  00’€KT
YIPaBJIHHS Ha BCIX €Tanax CBOTO KHTTEBOTO IIUKITY.

B pesyabTari mpoBemeHOrO aHai3y MOXKHA 3pOOHMTH
TaKi BUCHOBKH:

1. OO'exTH IHTENEKTYallbHOI BJIACHOCTI € 3HAYHUM

(dakTOpOoM Yy CTBOpEHHI KOHKYPEHTHUX  IlepeBar
MIPOMHUCIIOBOTO  IIIIPUEMCTBA, OCKUIBKH JO3BOJISIOTH
3a0e3MeYnTH  3aXUCT  PE3yJbTaTiB  IHHOBAIIWHOI

JUSUTEHOCTI, MOHOTIONIBHY TTO3HUITII0 HA PHHKY Ha I[iif OCHOBI
1 BHKOPHUCTOBYBATH NEPION 3aXHUCTy UL PO3IIMPEHHS
00csTiB POaXiB MPOTYKTIB HA PUHKAX, POPMYBaHHS Ta
3aKpiIUIeHHs OPEHy IPOMHCIOBOTO MiAPHEMCTBA.

2. 3axuWcT IHTENeKTyaJbHOI BJIACHOCTI B YyMOBax
rioGaiizarii, PO3IIMPEHHS o0csiriB
30BHIIIHBOCKOHOMIYHA  MAISUIBHICTE €  e()eKTUBHUM
IHCTpYMEHTOM, W10 TMiITBEPIUKYE JOCBIN KpaiH, sKi
JMPYIOTh Y EKOHOMIYHOMY PpO3BHUTKY. [loTeHmian
YKpaiHCHKUX MPOMHMCIIOBHX MiIIPUEMCTB Ha [[bOMY €Tarli
BHKOPHCTOBY€EThCS HE MOBHOIO MipOI0, IIO 3YMOBIIOE
HEOOXiMHICTh ~ aKTHBI3allil KoMepIiami3amii 00'€KTiB
IHTEJIEeKTYyaNbHOI BIACHOCTI

3. He3Baxkaroum Ha AesKi BIAMIHHOCTI B HAI[lOHAJIBHUX
CHCTEMax 3axXHCTy 00'€KTiB IHTEJIIEKTyaJIbHOI BIACHOCTI, Y
Cy4JacHHX YMOBaX HaIoi KpaiHu c(popMoBaHa MOKITHBICTD
BUKOPHCTaHHS €(DEKTMBHUX MDKHAPOJHUX IHCTPYMEHTIB,
SIKi 32CTOCOBYIOTHCS B CUCTEMaX 3aXUCTY IHTEIEKTYaIbHOT
BJIACHOCTI, BKITFOUAI0YM IPOMHCIIOBY BJIACHICTH Ta 00'€KTH
ABTOPCBHKOTO T CyMDKHHX PaB.

4. Bubip crparerii iHTEICKTyaJbHOI BJIACHOCTI
MOBHHEH  0a3yBaTuch Ha  aHali3i  MOJJIMBOCTEH
MiIBUINECHHS CGKOHOMIYHOiI e()eKTUBHOCTI MisITBHOCTI
opraHizamii Ha  OCHOBI  BHMKOPHCTaHHS  00'e€KTIiB
IHTETIEKTYaIbHOI BIACHOCTI 3 YPaxXyBaHHSIM PH3UKIB, IO Y
BOMY TIpoIieci. 3MICT cTpaTerii Bu3Hauae Habip HAOLIbIIT
e(EeKTUBHUX TSI KOHKPETHOI CHUTYyAaIlil iIHCTPYMEHTIB, SIKi
BUKOPHCTOBYIOTBCS UISI 3aXHCTy Ta KoOMepuiamizamii

MIPOMHCIIOBOTO ITIPHUEMCTBA y BHIAAKAX, KOJIU PeCcypcu
MIPOMHCIIOBOTO IMIIIPUEMCTBA OOMEXEHi, 1 Lie 3BYXKY€
MOJKJIMBOCTI KoMepItiarizanii roro 00'eKTIB
IHTEJIeKTyalIbHOI BIaCHOCTI.

6. OuiHka O0O0'€KTIB IHTEJEKTyaJ bHOI BIIACHOCTI €
Ba)XXJIMBUM €TaIllOM Y Ipoleci iXHbOi Komepriasizarii.
Metoponoriyae  3a0e3led4eHHS IMX  MPOIECiB €
AKTyaJbHUM ISl YKPATHCHKHX TPOMHUCIIOBHX MiAIPHEMCTB
Ta opranizamiii. [lomanpmie BHOCKOHANICHHS MiSUTBHOCTI B
JaHIi Tady3i MOMJIMBE OCHOBY BHWBUSHHS Ta ajamTarlil
MEePEI0BOTO MIXXHAPOJHOTO TOCBiITY.

BusiieHi 0coOIMBOCTI MPaKTHYHOTO BHUKOPHCTAHHS
00’€KTIB 1HTENEKTyaJbHOI BJIACHOCTI Ha HPOMHUCIOBUX

MIAMPHEMCTBAX  HAJAIOTh 3MOTY U1 IX  OUIBII
e(heKTUBHOTO 3aCTOCYBAHHS B PI3HUX BHJIAX MPOIYKIIIi 10
BHUPOOJIAETHCS. Buxopucranss IHTENEKTyaIbHOT

BJIACHOCTI Ma€ I TPOMHUCIOBOTO IIJIPHUEMCTBA SIK
KOHKYpPCHTHI TlepeBard, Tak i MeBHI Hemoiiku. Pazom 3
THM, KOHKYPEHTHI TepeBarum € OUTBII BaKIMBHMH,
CTpATEriyHO 3HAYYLIMMH, JOBIOCTPOKOBHMH, alle MAIOTh
BHCOKHH CTYIIHB BONITATBHOCTI Ta KOMEPIIIITHOTO PHU3UKY
1 HaraJpHO MOTPEOYIOTH OLTBIT 3BayKEHHX 1 B OUTBIIIN Mipi
OOTPYHTOBAaHHUX YIPaBIiHCHKHUX pimieHb. Lli pimeHHS B
Maii0yTHOMY MaroTh 0a3yBaTHCh Ha KOMIUIEKCHOMY
JIOCITI/PKEHHI PUHKY TEXHOJIOTTYHUX MPOJYKTIiB, BUSBIICHI
HE3aJ0BOJICHHUX MOTPEO MOTSHIIIHHUX CIIOKUBAYIB, aHAITI31
JI0OpOCOBICHMX Ta HEZOOPOCOBICHMX [iii KOHKYPEHTIB,
HasiBHOTO KOHKYPEHTHOTO PIBHS TEXHIKH 1 TEXHOJIOTIH,
MEPCHEKTUBHUX IHTEJIEKTyalbHO-1HHOBAIITHUX
BITUM3HIHMX Ta 3apyOiKHUX po3poOok. Bee ne B 3HaueHil
Mipi  mIBHIIyE piBEHb  KOHKYPEHTOCHPOMOXHOCTI
BITYM3HIHUX TIPOMUCIIOBHAX M ITPUEMCTB Ha
BITYM3HSHOMY Ta 3apyODKHOMY pHHKAax B CKIQJHUX
yMOBax TOBHOMACIITA0HOTO BiHCHKOBOTO BTOPTHEHHIO
pociticekoi (emepaliie Ha CyBEpEHHY TEPUTOPIKO HAIIOl
KpaiHu.
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C.M.ITOTOPEJIOB, T.0.KOBEJIEBA, B.C. CAMOH/JIEHKO
BUKOPUCTAHHS CITbOBOI'O METOJY IUIAHYBAHHSI IHHOBAIIIMHUX IPOIECIB ITPU
CTBOPEHI 1 OCBO€EHHI HOBOi TEXHIKHN

B cTaTTi pO3rISHYTO TEOPETHKO-METOAMYHI NMHUTAHHS IUIAHYBAHHS IHHOBALIMHMX NPOLECIB, AKi 31iHCHIOETBCS TOJOBHMM YHHOM 3a JIOTIOMOTO0
niHifHEX (4u cTpiukoBuX) rpadikiB ['anTa i citboBHX MeToaiB. JliHiiiHI rpadiky, K IPaBHIO, YKPYITHEHO BiIOMBAIOTH MPOLIEC CTBOPEHHS i OCBOEHHS
HoBoi TexHiku (COHT) y macmra6i 9acy 10 OCHOBHHX HOTO CTaisxX 4u eranaM. [Ipu ipoMy nepenbadaroTs, Jie Iie MOXKINBO, TapaIelIbHO-TIOCiTOBHE
Y TapalieJbHe BUKOHAHHA poOir (eramiB). JliHiiiHMM rpadikaM BIacTHBI Taki HEIONIKM: YMOBHICTh IIPU BU3HAYCHHI 3arajJbHUX TEPMiHIB PO3pOOKH;
HEMOXJIMBICTh YCTAHOBJICHHS BaXK/IMBOCTI KOXKHOI 3 pOOIT /IS AOCATHEHHS KiHI[EBOT METH; TPY/AHOILL i3 BHECEHHSAM KOPEKTHB Yy 3B'SI3Ky 31 3MyIICHUMHU
IIPOCTOSIMH 1 BiICTPOYKAMH 32 OKPEMUMH CyMDKHUMHU POOOTaMH; HEMOXIIMBICTh OaraToBapiaHTHOTO IIPOTHO3YBAHHS; TPYAHOILI i3 aBTOMATH3ALI€I0
IUIaHOBO-001iKOBHX poOiT. Lli He10J1ikn 3HAYHOIO MipOI0 YCYBaIOThCS 3aCTOCYBaHHAM CHCTEM CiThOBOTO IuIaHyBaHHs i ynpasininns (CITY). s cucrema
SIBJIIE 0000 KOMIUIEKC rpadivyHuX i po3paxyHKOBUX METOIB, OpraHi3aliiHUX 3aX0IiB i KOHTPOJIbHHX MPUHOMIB, 1[0 3a0€3MeTyIOTh MOICITIOBAHHS,
aHaJi3 1 JuHaMiYHy nepeOy10By IJIaHy BUKOHAHHS CKIaqHuX MpoekTiB. CITY € oqHUM 3 MeTOAiB KiOEpHETHYHOTO MiAXO0AY A0 YIPABIIHHS CKIaTHUMHI
JMHAMIYHIMH CHCTEMaMM 3 METOI0 3a0e3NedeHHs BH3HAUYCHHX ONTHMAIbHUX IOKA3HMKIB, HANPHKIAJ, MIHIMaJbHOrO 4acy BHKOHAHHS BCHOI'O
KOMIUIEKCY pOOIT M MiHiManbHOI BapTocTi po3pobku. Peamizawis mocsiraens HTII mpu cTBOpeHHI, BUPOOHHUITBI i eKcIuTyartawii HOBOI TEXHIKH
niaBuiye 11 e)eKTUBHICTD 1| KOHKYPEHTO3JaTHICTh y MOPIBHSHHI 3 3aCTOCOBYBAHOIO TEXHIKO. 3 iHIoro 6oky, 6esnepepsrictb HTII i mpuckopeHHs
MO0 TeMITiB CKOPOUYIOTh NMepios EeKTUBHOCTI KOHKPETHUX MOJIENIEH TEXHIKHM 1 3MEHILYIOTh IX CyMapHHil eKOHOMIUHUI e(eKT, a BiANOBINHO 1 iXHIO
KOHKYPEHTO3/IaTHICTh 32 MepioJ BUKOPUCTAHHS. Y LBOMY BHSBISETHCS B3a€EMO3B'SI30K €KOHOMIYHOI €(heKTHBHOCTI HOBOI TEXHIKH i il MOPaIbHOTO
3Hocy. Llg dhopma BBy HTII Ha exoHOMIuHY eeKTHBHICTH HOBOT TEXHIKHM BUCYBA€ B YMCIIO HaiiBaxauBimux (axkrop yacy. [Iporpam y gaci moxe
3BECTH JI0 HyJIsl e)EKTHBHICTh HAHOLIBII IPOIPECUBHUX HA MOMEHT PO3POOKH TEXHIYHMX 3ac00iB. J{yist GibIll paHHBOTO BUXOY HA PUHOK OCOOIIHBO
BaXKJIMBO IIPU LIbOMY CKOPOYCHHS MePiofy CTBOPEHHS i OCBOEHHS BUPOOHHIITBA HOBOT MOZIEII i epiofly OCBOEHHS {i IPOSKTHOIO BUITYCKY.
Ki1r04oBi ci10Ba: mianyBaHHsl, CITbOBHI METO, MPOLEC, IHHOBALLSI, CTBOPEHHSI, OHOBJICHHS, TEXHIKa, OCBOEHHS

S.M. POGORYELOV, T.0. KOBYELEVA, V.S. SAMOILENKO
USE OF THE NETWORK METHOD OF PLANNING INNOVATIVE PROCESSES IN THE CREATION
AND DEVELOPMENT OF NEW TECHNOLOGY

The article deals with the theoretical and methodological issues of planning innovative processes, which are carried out mainly with the help of linear
(or tape) Gantt charts and network methods. Linear graphs, as a rule, reflect the process of creation and development of new technology (SNT) in a time
scale by its main stages or stages. At the same time, where possible, parallel-serial or parallel execution of works (stages) is provided. Linear graphs
are characterized by the following disadvantages: conventionality in defining general terms of development; impossibility of establishing the importance
of each of the works to achieve the final goal; difficulties in making corrections in connection with forced downtimes and postponements for separate
related works; impossibility of multivariate forecasting; difficulties with the automation of planning and accounting work. These shortcomings are
largely eliminated by the use of network planning and management (NMP) systems. This system is a complex of graphic and calculation methods,
organizational measures and control methods that provide modeling, analysis and dynamic restructuring of the execution plan of complex projects. SPU
is one of the methods of the cybernetic approach to the management of complex dynamic systems with the aim of ensuring the determined optimal
indicators, for example, the minimum time for completing the entire set of works or the minimum cost of development. Realization of NTP achievements
in the creation, production and operation of new equipment increases its efficiency and competitiveness in comparison with the used equipment. On the
other hand, the continuity of NTP and the acceleration of its pace shorten the period of effectiveness of specific models of equipment and reduce their
total economic effect, and accordingly, their competitiveness during the period of use. This reveals the relationship between the economic efficiency of
new technology and its moral wear. This form of influence of NTP on the economic efficiency of new technology makes the time factor one of the most
important. A loss in time can reduce to zero the effectiveness of the most advanced technical means at the time of development. For an earlier entry
into the market, it is especially important to shorten the period of creation and mastery of production of a new model and the period of mastery of its
design release.
Keywords: planning, network method, process, innovation, creation, renewal, technique, development

[ImanyBaHHS IHHOBAIIMHMX TIPOIECIB 3MIACHIOETHCS  3HAYHOIO MIpOI0  YCYBAalOThCS  3aCTOCYBaHHAM — CHCTEM

TOJIOBHUM YHWHOM 32 JIOTIOMOTOIO JHIHHMX (YM CTPIYKOBHX)
rpadikiB ['anta i citboBux MeromiB. JIiHilHI rpadiku, sk
NPAaBWIO, YKPYITHEHO BiNOMBAIOTH MPOIEC CTBOPCHHS I
ocBoennst HoBoi Texuikn (COHT) y wmacmrabi 4acy mo
OCHOBHMX HOro cramisix 4d eramam. [lpy  1mpomy
niepen0avaroTh, JIe 11e MOXKIIMBO, MapaJlebHO-MIOCIIOBHE UK
mapajefibHe  BHKOHAaHHA — poOitr  (eramiB).  OO6macts
3aCTOCYBaHHs JIHIMHMX TpadikiB oOOMexeHa IOpPIBHSIHO
MIPOCTHMH 00'€KTaMH, 1110 MICTATh He OubI 50 pooir.
Jlinifinum rpagikaM BIACTHBI Taki HEJONIKHM: YMOBHICTH
Ipd  BHU3HAYCHHI  3arajjbHAX  TEPMIHIB  PO3POOKW;
HEMOXXJIMBICTD YCTaHOBJICHHS BaKIIMBOCTI KOXKHOI 3 POOIT Tt
JOCSTHEHHS KiHIIEBOI METH; TPYAHOIII i3 BHECEHHSM KOPEKTHB
y 3B'YI3KY 31 3MyIICHHMMH INIPOCTOSAMH 1 BiACTpOYKaMH 3a
OKPEMHMH  CyMDKHUMH  pOOOTaMi; HEMOXITUBICTh
OaraToBapiaHTHOTO MPOTHO3YBAHHS; TPYIHOLII i3
ABTOMATH3aLI€I0 TUIAHOBO-00MKOBUX poOiT. Lli Hemomiku

citroBoro mranyBanHg i ympasmiaasa (CITY). Llg cucrema
SIBIISIE COOOI0 KOMILIEKC rpadidHKX 1 PO3paxXyHKOBHUX METO/IIB,
OpraHi3alliiHiX 3aXOMiB 1 KOHTPOJBHHX TPHUHOMIB, IO
3a0e3reuyioTh ~ MOJEIOBAHHS, aHAM3 1  JIMHAMIYHY
nepeOy/IoBy IUIaHy BHKOHaHHS CKiagHuX npoekti. CITY e
OJIHMM 3 METOAIB KiOEpHETUYHOIO MiIXOAY JIO YIpaBIiHHS
CKJIaJIHUMH TUHAMIYHUMH CHCTEMaMH 3 METOIO 3a0€3MeYeHHS
BU3HAYCHNX  ONTHMAIBHUX  MOKa3HWKIB,  HANpPHUKIAL,
MIHIM&JIPHOTO Yacy BMKOHAHHS BCHOTO KOMIUIEKCY poOiT un
MIHIMAITLHOI BAPTOCTi PO3POOKHL.

Meron CIIY wMae Taki mepeBaru: Tomae JeTajbHi
THMYACOBI XapaKTEPUCTHKH CKIIAIOBHX YaCTHUH IUIAHOBOI'O
TIPOIIECY; Ta€ MOJIMBICTh 3 BU3HAYCHIM CTYIIEHEM TOYHOCTI
YCTaHOBHTH 3arajIbHAIN TEPMiH pO3POOKH; JO3BOJIAE BUIUIATH
po0OTH, MO BHU3HAYAIOTH TEPMIHM BUKOHAHHS IPOEKTIB 1
OIepaTHBHO PO3IILSIIATH BCi 3MIHH B LIbOMY IPOLIEC]; BUSIBIISIE
BaKJIMBICTh OKPEMHX POOIT y IXHBOMY 3arajlLHOMY TIEpeiKy;
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ExoHOMIYHI HAYKH

JIO3BOJISIE HAOYHO YSBHUTH TOCIIIOBHICTH pOOIT; Tiependadae
OaraToBapiaHTHICTh pillieHb 1 BukoprcTtanHsi EOM mis mux
[iJIEH; Ja€ MOXJIMBICTh BU3HAUUTH pealbHI IMOTpeOM B
pecypcax i HalOUTbIIIe JOIUTFHO PO3MOAUINTH iX Y Jaci.

V 10l ke yac CiTEOBI MOZEI MAarOTh HEJOIIKH, 0 YKCia
SIKUX BITHOCSITH HACTYIIHI.

1. CwiagHicTh BiZOOpaXKEHHS €JIEMEHTAMH CITHOBOI
MoOJIeNIi TIPOIleCiB  OE3yNMMHHOI TIOCHTIIOBHOCTI — Iiepeadi
YaCTKOBUX DE3YJIbTaTiB IONEPEHHOI0 €Taly HacTyITHOMY,
HanpuKIiaa, Oe3yNMHHY Iiepefady KpecleHb OCHAIEHHS B
IHCTpYMEHTAJIbHI [I€XM 4YM TOTOBOTO OCHAIIEGHHI — Y
BUPOOHMYI TIEXH.

2. HemoxmBicTh BimoOpaskeHHsI 3BOPOTHHX BHYTPIIIHIX
3B'SI3KIiB MiJK OKPEMIMH TPYIIaMH POOIT (JACTKOBHMH CITSMH).
HeoOximHicTh BimOOpa>keHHS TAKOTO POy BIUIMBIB BHHHKAE,
HalpUKIaj, TPU TOBEPHEHHI TEXHIYHOI JOKyMEHTamil y
BUXIHI IOPO3AUTM JyIs  JOPOOKH 3a  pe3ylbTraTaMu
BHUITPOOYBaHb.

3. TpymHomm 3acTOCYBaHHS CITHOBHX METOMIB IS
TUTaHYBaHHS 1 MOZIEITIOBAHHS IPOLIECIB OCBOEHHS 1 TIEPEXOY
Ha BHITyCK HOBOI IPOIYKLii. Y 1eif nepion Ha BUOIp pillleHHs
BIUTHBAE OUTBIIIE YHCIO (PaKTOPIB, TM MOXKEe OyTH BpaxOoBaHe
3a JIOTIOMOT'OF0 CITROBOTO Tpadika.

VY 3B's3Ky 3 M y mporieci 3actocyBanHsa CITY Bapto
BPaxOBYBATH BiJI3HAYEHI HEIOMIKU I OUTBII e(heKTHBHOTO
BHKOPHCTAHHSI 3a3HAYEHOTO METO/Ly.

OcHoBanM  iHCTpyMeHTOM MetoniB CIIY € cithoBmi
rpagik (un cithOBa Mopenb), 1O € iH(opMmalliiiHO-

JIMHAMIYHOI0 MOJICJUTI0 KOMIUICKCY POOIT JUIA TOCSTHEHHS
MeTu iaHyBaHHs. CiTboBHI rpadik BIIIOBIAHO IO Teopii
rpadiB sBIsSE COOOK Opi€HTOBaHWE Tpad, IO BigOHBae
(Mo7IeITI0E) KOMITIEKC POOIT 3 ypaxyBaHHSM X TOCIiZOBHOCTI
BHKOHAHHS 1 B3a€MO3B'S3KY.

CitboBuii Tpaik BKIIOYAaE 1Ba OCHOBHMX EJIEMEHTH:
po0orty i moxiro (puc.).

EnemenTn cithoroTO rpadika

O

poboTa

ol

NOYaTKoBa [Il);lllﬂ

poboTa

A

3a Ht‘l)]] 1anbHa
nojis

Puc. - CitboBuii rpagik i Horo enemMeHTH

Pobora siBisie cobot0 mporiec Oy Ib-5KOT MPUPOJIH, IO BE/IC
JI0 JOCSITHEHHSI Ilel mnaHyBaHHs. Pobota Moxxke OyTH um
TPYJOBHI MPOLIEC, L0 BUMAarae BUTPAT 4Yacy i pecypciB, 4u
mpouec 4ekaHHs (OYiKyBaHHS 3alaCHUX YaCTHH Ha
BUNPOOYBAHHSX JOCHITHAX 3pa3KiB, 3aTPUMKH 3 TIOCTAYaHHIM
MarepiaiB i iX BUPOOHMIITBA Ta iHIIE), IO BIMArae JIAIIe
BUTpaT dYacy. B ycix Bumagkax poboTa - Ime Tporec, o
BimOyBaeThest B uaci. Ha rpadiky pobora 300paxkeHa

6e3po3mipHOI0 cTpikoro. KpiM mificHIX pobiT, TOOTO TakwX,
1I0 BUMAraroTh BUTPAT 4acy, iCHYIOTh Tak 3BaHi (DIKTHBHI
pobOTH, III0 BUKOPHUCTOBYIOTHCS 3 METOIO TTIOKA3aTH JIOTTIHIH
3BS30K MDK pe3ynprataMp  poOir  (momismu). Bomm
300paXKyIOThCSl MMyHKTHPHUMHU CTPUIKAMH 1 HE 3B's3aHi 3
BUTPATOIO Yacy 1 pecypcis. Hac, o BUTpayaeThCsi Ha podoTy
(TpHBaiCTh), BiZ3HAYAIOTh Haj CTPUIKOM. J{mst QikTUBHKX
poOiT BIH JIOpPIBHIOE HYIIO 1 TPOCTABISETHCS  Hal
MYHKTUPHUMH  CTpikamy. [loniero Ha3uBaroTh pe3yJbTaT
npoBezieHo1 poOoTH, e paKT 3aBepIIeHHs ONepeaHiX pooir i
pazoM 3 THM (haKT TOTOBHOCTI JI0 TIOYAaTKy HACTYIIHHX POOIT.
TpuBamicte Oymp-skoi moxii nopieHIOe Hymo. [loxmis He
3IIACHUTHCS JTOTH, TIOKH He Oylle BIKOHAHA HAWTpHBAJIIIIa 3
TIOTIepeTHIX POOIT.

@DopMyTIOBaHHS TOJii 3aIFCYIOTh 3aBKAN B JIOKOHAHIN
¢opMmi, 1110 BUKITIOYAE pi3HE HOTO TIIyMadeHHs. Y CIThOBOMY
rpadiky MOist 300pKYETHCA KPYIKKOM, MPSIMOKYTHUKOM YU
IHIIOI0 TEOMETPUYHOI0 (Iryporo, y sKiil BiI3HAYacThCS
TIOPSIIKOBHI HOMep rozii abo i mmdp, a iHofi 1 1i Ha3Ba.

Po3pizustoTh Kilbka BUAIB moAii (uB. puc.). [loyarkosa
(BuximHa) moxis (OpPMYJIIOE YMOBH I0OYaTKy BHKOHAHHS
KOMILIEKCY poOit. Bona He Mae poOir, 1o mepenyBam 6 1i.
3aBepruanbHa MOAIS BiIOMBa€e KiHIEBY MeTy po3poOku. BoHa
He Mae poOit, mo BinmOyBamcs 6 Ge3mocepenHpo 32 Hero. B
OJTHOLIJIFOBOMY CiThOBOMY Tpadiky onHa BuximHa # omHa
3aBepmiasibHa  momis.  Ilomist, 3a sxuM  Ge3nocepemHpo

MOYMHAETECT  JaHa  pobota  (poOOTH),  HA3MBAETHCA
MOYATKOBOIO il Ifiel poOOTH. BIiAMOBIAHO 1M TOMISIM
po0OTH  Ha3MBAIOTHCSI  OE3MOCEpPeIHBO  HACTYIHUMH

(BUXiZTHMMM) 1 6€3MOCePEaHBO MOMNEpEeAHIMH (BXIITHUMH).

[pu moOynoBi ciThOBOrO rpadika BapTo JOTPUMYBATH
BU3HAYCHHX MPaBHJL.

1. Totix yacy B Mozel MOBUHHMK HTH 371iBa HANpaBo i
3BEpXy BHHU3.

2. I'padik MOBMHHMI MaTH JIMILE OJHY BHXIIHY U OIHY
3aBepIIABHY MO0 (TS OAHOILTFOBOI MOJIEI).

3. I'padix He MOBMHHMI MaTH IMKIIB, TOOTO NDIIX HE
TIOBHHHHWI TIPOXOIUTH KiJTbKa pa3iB 4epe3 Ty camy BEpIIHHY
(oist).

4. Mogerns He MOBMHHA MaTH "TYIHKIB", TOOTO MOIM, 1110
HE MaroTh MOMEPEIHIX YK HACTYITHUX POOIT KPiM BUXIJHOTO i
3aBEpILIATBHUX.

5. Mix TBOMa MOTIsIMU MOKE OYTH IIPOBEICHA JIUIIIC OJTHA
po0OTa; SIKITIIO HEOOXITHO MPOBECTH JIBi POOOTH, TO BBOMATH
JIOZIATKOBY MO0 1 (DIKTHBHY poOoTYy.

Ipu po3pod1i ciThoBOi MOJIENI KOMILIEKCY MOXKYTh OyTH
TIOCTaBJICHI KiTbKa Iitei. Hampwkanm, it OCBOEHHS HOBOI
Mozenn aBTOMOOUTSI TOTPiOHO 3IIHCHUTH TIPOEKTYyBaHHS 1
BUTOTOBJICHHS JOCTIHOI cepil MalvH, PEeKOHCTPYIOBAaTH
TIPECOBHI KOPITYC 1 TIPOBECTH OyIiBeTbHO-MOHTaXHI POOOTH
MO JIPYTHX Liexax. Y NaHOMY BHIMAJKy KOMIUIEKCHa CIThOBa
MojIenb Oyzie MaTH KijibKa 3aBepIIabHUX MO BiAMOBIIHO
TIOCTABJIEHUM LILJTSIM.

CiThOBI MOJIEIT, 10 MAOTh OJHY 3aBEPIIATHHY MO0,
HA3WBAIOTHCS  ONHOIIBOBUMM, a sKi MAaroTh  KiTbKa
3aBepIIATGHUX MMOJiH — OararorimboBumu. OmHaK Uit
PO3paxyHKy CIiThOBOTO Tpadika YMOBHO BBOJHTHECS OJHA
3aBepIIabHE MO 1 (QIKTMBHI poOOTH, [UIL  SIKHMX
MOYATKOBIMH TIOJISIMH € pealbHI 3aBeplIalbHI TOMil, a
KIiHIIEBOIO 3a3HaYeHA BHIIIC YMOBHA 3aBEpIIATHHA TTOTis.

CiTkn  TOpo3nULIIOTECS Ha KOMIUIEKCHI, YacTKOBI 1
TIEpBHHHI.
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KommnekcHi (3BeleHi) CITKM BKIIFOYAIOTH yCi podoTH
BCBHOTO KOMITIEKCY, BUKOHYBaHI PI3HUMHU OpraHi3aIlisIMH.

YacTKOBI  BKJIFOYAlOTh YacTWHA POOIT  KOMILIEKCY,
BUKOHYBAaHMX OKPEMHMH  OpraHizamisiMi  (Ciy>x0amm),
HaIpUKJIa/ CITKa BIPOBAHKEHHS TEXHOJOTIYHOTO MPOLIECY
3BapIOBAHHS Ky30Ba.

[epBUHHI OXOIUTIOIOTH POOOTH, BHKOHYBaHI OKPEMHMH
BIIITOBITAJIBHUMY BUKOHABLISIMU.

[pn «3mmMBaHHD» CITHOBOI MOZENI 3 IMEPBHHHHX CITOK
(bparmenTH CiTKHM) CKIaJarOThCA YaCTKOBI, a 3 OCTaHHIX
OYIYIOTBCST KOMIUICKCHI CITKH.

Sxiro B ciTHOBIM MOJEINI BCi pOOOTH 1 iXHill B3a€MO3B'SI30K
TOYHO  BHW3HA4YeH, TO Taka CiTKa  HA3MUBAETHCA
JETepPMiHIpOBAaHOIO. SIKIIIO 5K yCi poOOTH KOMITIEKCY BKITIOUEHI
B CITKY 3 JIESIKOIO0 IMOBIPHICTIO, TO TaKa CITKa HAa3WUBAETHCS
BiporigHicHOI0. Moxke OyTH 1 3MilllaHa CTPYKTypa CITBOBOI
MOJIeNi.

BusHaueHHss TpuBanocTi poOIT  cithoBOro rpadika
3aJIeKUTh Big Horo crpykrypu. st citboBoro rpadika 3
JCTCPMIHIDOBAHOKO ~ CTPYKTYPOKO  TPHBAIICTH  POOIT
BU3HAYAETHCSl HA OCHOBI HOPMATHBIB 1 3HalNIEHOI 3 IXHBOIO
JIOTIOMOT'OI0 TPYAOMICTKOCTI, & TaKOK KUTHKOCTI BUKOHABIIIB.
[1pw IbOMY BUKOPHCTOBYETHCS BULLICHABEICHA (hOpMYJIa (JIHB.
pazn. 13.2). BusnaueHHs TpuBanocTi poOiT M rpadikiB 3
BIPOTIIHICHOIO CTPYKTYPOIO 3IIHCHIOETHCS TI0 BipOTIIHICHAM
oliHKax. J{y pilleHAs bOro MUTaHHA HeoOX1THO 3HATH 3aKOH
po3noziy iMOBIpHOCTEH dacy BIKOHaHHA poOiT. Tomi 3amada
3BOJIUTHCS JIUIIIE 10 BU3HAYCHHS [IApaMETPIB [OT0 POHOILTY
U1 KOoKHOT poGoru. UucneHHi NOCITI/KEHHs B Hac 1 3a
pyOexxeM JO3BONIIIM  BHUOpaTH SIK  THUIIOBHUHA  PO3MOJLT
TpUBAJIOCTI pOOIT Tak HasuBaHWii Oera — posmoxain (-
posnozin). [pu oMy po3paxyHOK TPUBATIOCTI POOIT MOXKE
OyTH BHKOHAHMI TI0 TPHOX OITiHKaX abo 1o JTBOX OIliHKax. B
JIPYTOMY BHII3/IKY TIOMIJIKA 30UTBIIY€EThCS HE OUIBIIE HIXK HA
1%, ajne MOMITHO 3HWKYETBCSI TPYAOMICTKICTh PO3PAaXyHKIB.
OuikyBaHa TpUBAIICTH POOIT (MaTeMaTH4YHE OYiKyBaHH)
BU3HAYAETHCS 110 (popMyoti:

TIPH TPHOX OIIIHKAX
to, = L + A0 + e ’ Q)
6
TP JIBOX OLIIHKAX
_qu _ 3tMm —+ 2tma)<c
> , @
Je: E - OdiKyBaHe (CepemHeE) 3HAUYCHHS TPHBAIOCTI
BUKOHaHHS po0oTH;
tuin - MiHIMaIbHA TpUBAIICTE poOOOTH (32 YMOBH

CIIPHSATIIMBOTO 30iry 0OCTaBHH — ONTHMICTHYHA OLIHKA);

| P MaKCHMaJlbHa TpPHUBATICTE pPoOOTH (32 BKpai
HECTIPHSTIIMBOTO 30iry 0OCTaBHH-TIECUMICTHYHA OIIHKA);

t.; - HaWOLIBID WMOBIpHa TpHBATICTH pobOTH (3a
HOpPMaJbHAX YMOB BHKOHAHHS POOOTH, SKi 3yCTPIYArOTHCS
HaifJgacriie).

[Ticnst BU3HAYEHHS TPUBAJIOCTI OKPEMHUX POOIT MOYHMHAIOTH
PO3paxyHOK OCHOBHHMX YaCOBHX IapaMeTpiB  CiTBOBOIO
rpadiky. Bzaram mis po3paxyHKy BHXITHUX XapaKTEPHCTHK
CITHOBOT MOJIEJi MOYKYTh OyTH BUKOPHCTaHI: MOBa MOJIil; MOBa
POOIT; PO3paxyHOK mapaMeTpiB 0e3M0CePEIHBO HA CITHOBOMY
rpadiky; 3a JOIOMOIOK MAaTpHUIlb PYYHOIO paxyBaHHS; 3a
anroputMoM Popria Ta iH.

[poTsiroM po3paxyHKY CITROBOTO Tpadika BU3HAYAIOTHCS
Taki MmapaMeTpu: paHHI Ta Ti3HI CTPOKW 3AIHCHEHHS TOJiH;
TPUBANICTh NULIXIB; CTPOKM MOYATKY 1 3aBEpIICHHS POOIT;
pe3epBH yacy Hoziii Ta pooiT.

[Mapamerpu ciThOBOI MOJENi PO3PaxXOBYIOTH y TEBHIN
TIOCJTiJIOBHOCTI.

Panniii cTpok 3BepiieHHs MOl tip BigOMBae HaHOLIBIIT
paHHi} 3 MO>KJIMBHX CTPOKIB 3BepIIeHHsI IeBHOI roztii. CTpok
i 3BepIIeHHsS BH3HAYAETHCS BEIMYMHOI0 MAaKCUMAJBEHOTO
LUBIXY BiJI BUX1THOI JI0 PO3IVISyBaHO] IOALT (PO3paxoBYEThCS
37iBa HampaBO y CiThOBiHK Momermi). BiH xapakrepmsye
BUKOHAHHS BCiX POOIT, sIKi TepemytoTh MaHii momil. PanHii
CTPOK 3BEpIICHHS HACTYIHOI TOfii tjp. BHU3HAYAETHCA 3a

(hopmyIoro
tP = mardt? +t, ), ©)
Oe: tf - paHHIll CTPOK 3BEpILIEHHSI MOTIEPEIHBOI MO/ 1;

t;; - TPHBATTICTH POOOTH 1j MiX i-10 Ta j-FO TOIAMH.

Jns mouarkoBoi paboTH paHHIM CTPOK 3BEpIICHHS
PIBHSIETHCS HYJTIO.

[Ti3Hiif cTpok 3BepIICHHS MOl ti” Xapakrepmszye dac
HaNOUTBIT TI3HBOTO 3 IOMYCTAMUX CTPOKIB 3aBEpPIICHHS Ti€l
Y {HIIIO1 TOIii, TIEPEBUIIICHHS SIKOTO Bii0'€THCS Ha 3aTPUMIIL
HACTAHHS 3aBEPIIATBHOI MOAIl (PO3PaXyHOK BEHETHCST 3
MpaBOPYY HATIBO Bi/ KiHIIEBOI 10 po3mimyBaHOl nomii). Bin
BU3HAYAETHCSA 32 (POPMYIIOIO:

t” = ity — ¢ ), @)
Oe: t{" - Mi3HIH CTPOK 3IHCHEHHs HACTYITHOT MOIi.

Panniii CcTpoK 3mifiCHEHHS 3aBepIIATBHOI MOl  t;p
JIOPIBHIOE TPUBAJIOCTI BHKOHAHHS KOMIUIEKCY pOOIT 3a
TIPOEKTOM.

3HalouM paHHi Ta Mi3Hi CTPOKH 3BEPLICHHS TOIiH, MOXKHA
BU3HAYUTH PaHHI 1 MMi3H1 CTPOKH MOYATKY 1 3aBEpILECHHS Oy/1b-
sakoi pobotn. Tak. paHHI TO4YaTOK Oyab-sAKOi POOOTH
CITIBITAJIA€ 3 paHHIM CTPOKOM 3BEpIICHH 1i HOoNepeIHbOT MOJIji.

Panne 3aBeprieHHs poOOTH JOPIBHIOE CyMi il paHBOTO
TIOYAaTKy Ta TPUBAJIOCTI.

[1i3He 3aBepIIeHHs POOOTH CIIBIAAE 3 TTI3HIM CTPOKOM Ti
HACTYITHOT TTOJIji.

[Ti3Hi# mo4aToKk poOOTH NOPIBHIOE PI3HHMII MDK Mi3HIM
CTPOKOM i HACTYITHOT MOIT 1 TPUBAICTHIO POOOTH.

BaxnmuBumy mapamMeTpamMy 3 TOYKH 30py ONTHMIzamii
CIThOBOTO TpadiKy SIBISIOTHCS PE3CPBU Yacy MOIIN i PoOit.
PesepB wacy mopii Ri - 1ie Takuii TpoMDKOK 4acy, Ha SIKUA
Moyke OyTH BiZICTpOYEHE 3BEpIIECHH L€l o1ii 0e3 mopyIeHHs
3araibHOI TPHBAIOCTI pO3po0KN. BiH BU3HAYA€THCS SIK PI3HUIA
MDXK ITi3HIM tiIT Ta paHHIM tip CTpPOKaMH 3BEpILICHHSI TTOAIT

R =t —t” 5)

PeszepBn wacy poOoTH 1 pO3pI3HAIOTH Ha ITOBHUH Ta
BLIBHUI pe3epBH Yacy. [loBHHIA pe3epB yacy Oyap-Koi poOoTH
n . . .. ..
Rij JIOPIBHIOE PI3HUII MDK Mi3HIM CTPOKOM 3aBEpIICHHS

HacTymHoOi nomii tf Ta CyMOI paHHBOTO CTPOKY 3BEpIICHHS
nonepeTHpo1 noii 17 Ta TpuBayocTi podoTH tjj.

[NoBHMI pe3epB yacy poOOTH BiIOMBAE, HACKIIBKU MOXKE
OyTu 30UIbIICHA il TPUBATICTH a00 BiZCTPOUYCHHI IOYATOK,
11100 TPUBAITICTH MAKCHUMAJILHOTO LIJISIXY, 10 IIPOXOANTH Yepe3
HEl, HE TMEepeBHIMIA TPHUBAIOCTI BUKOHAHHS BCHOTO
KoMIUTeKCY poOit. OcoOIMBICTS IIHOTO Pe3epBy Hacy MOJISTrae
B TOMY, 11O TIpX HOTO TIOBHOMY 200 4aCTKOBOMY BUKOPHCTAHHI
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JUTsL 30UIBIICHHS TPUBAJIOCTI Oymb-sKOi pOOOTH BiMITOBITHO
3MEHIIUTRCS PE3ePB Yacy PEIITH BCiX PoOiIT sIKi JieaTh HA
bOMy LUIXY. IIpM BHUKOPHCTaHHI IOBHOTO Pe3epBy Hacy
POOOTH ITIIKOM IS OJTHiIET pOOOTH pe3epBH Yacy PEeITH pooiT,
Kl JIeKaTh Ha IUBIXY, IO HPOXOIUTH Yepe3 10 podoTy,
Oy/IyTh TTOBHICTIO BUYEpIIaHi, OCKUILKM MOBHHII pe3epB dacy
poOOTH HANEXUTh HE OMAHIA PoOOTI, a BCIM podoTaM, IO
JIe)KaTh Ha IIUBIXaX, SKi IPOXOIATH Yepe3 IFo podoTy.

BinbHuit pe3eps yacy Oyap-s1koi poOOTH - 116 MaKCHMAaIIbHA
KUIBKICTh Yacy, Ha SIKUHA MOXXHa 30UTBIINTH 1i TPUBAIICTB, HE
3MIHIOIOYH TIPY I[BOMY PaHHIX CTPOKIB TIOYAaTKy HACTYITHHX
poOit. V oMy po3yMiHHI BUTBHHI pe3epB - IIe He3aleKHIH
pe3epB, TOMy 110 HOro BUKOpUCTaHHS Ha Oyab-sKii poOoTi He
3MIHIOE PO3MIPY BUIBHHX PE3EpPBIB PEIITH POOIT CITHOBOI
MoJIeNI.

BinbHuit pesepp uyacy poGotu Rij.‘ - BU3HAYAETBCS SIK

PI3HHMIIL MK paHHIM CTPOKOM 3aBEpILIEHHS HACTYITHOI HOii tf
Ta CYyMOIO PaHHBOTO CTPOKY 3BEPIICHHS MONepeIHBO1 ol tf
Ta TPUBATOCTI POOOTH t; -

BinbHuit pesepB uacy yTBOPIOETBCS B poOOTI, IO
0e3rmocepeIHbO  MEepeIye MOMAISIM, y SKHX TICPETHHAFOTHCS
LIJTSIXH PI3HOT TPHBAJIOCTI.

IocminoBHICTh B3a€EMO3B'I3aHUX TMOAIM Ta pOOIT Ha
CIThOBOMY TpaiKy Ha3MBAEThCH NULIXOM. JIOBXHMHA MUIIXY
BU3HAYAETHCS SIK CyMa TPHBAJIOCTEH YCiX poOIT, SIKi JIe)KaTh Ha
IBOMY NUBIXY. HalfOLTBIIiA 32 TPUBATICTIO IIUISIX HA3UBAETHCS
KPUTHYHIM, & POOOTH, IO JIe)KaTh Ha KPUTHYHOMY LUTIXY -
KPUTHYHIMH. SIK TIpaBWIO, BOHM CTaHOBJITH HEBENHKY
YaCTHHY BCIX pOOIT CiTKHM, ale camMe BOHM BH3HAYAIOTH
TPUBATICTh BUKOHAHHS BCBOTO KOMIUIEKCY pOOIT 3a
KOHKpETHUM IpoekToM. HalimMeHiiia BincTpouka 3 iX moyarkom
NPU3BOAUTE 10 30UIBIICHHS TPHUBAIOCTI BCIi€l pPO3POOKH.
BusHaueHHs KPUTMYHOTO IUISIXYy CTaHOBUTH 4YM  HE
HaironoHinry mepeBary CITY. 3a KpUTHYHMM HIISIXOM
TIPOBOSATH ONTHUMI3AIIF0 MOJIEII.

Pobotn, siki exaTh Ha KPUTHYHOMY MLUIIXY, SIKHMOCH
YUHOM BHWAULIIOTH Ha CIiTHOBOMY TIpadiky (KOJIbOPOBHMH,
TIOABIMHIMIY JiHisIMH ab0 B iHIIMIA crioci®). Born mpoxoasts
BiJI BUXiJTHO{ IO 3aBepIIaIbHOI MOzi1. TprBaicTh KPUTHIHOTO
musixy T, JOPIBHIOE paHHBOMY CTPOKY —3BEpIUCHHS
3aBepIIATLHOI MO/IT CIThOBOTO rpadiky tf.

VY citboBuX rpadikax ICHYIOTh IHII, LUIIXH, SIK
HOCITIIOBHICTH POOIT, 1110 BKIIFOYAE BUXIIHY Ta 3aBEpIIATbHY
noxii (moBHI 1ULIXK). TpHBamicTh MOBHOTO IULIXY, SIKWH
MPOXOJIUTH Yepe3 pobOTY ij JOPIBHIOE:

Ti=Tip - Ry ©6)

[rstxu, 5IKi 32 TPHBATICTIO MEHIIT BiJl KPUTHYHOTO IIUIXY,
Ha3WBAIOTHCA HEHAIPYKeHUMU. J{Jsi HeHanpy »KeHUX MIBIXIB
XapaKTEepHOI0 € BIACTHBICTE: Ha [UIBHHIX, SKI HE
CTIIBIA/IAIOTH 3 KPUTUYHOIO TPHUBAIICTIO POOIT, BOHM MarOTh
pe3epBu gacy. Lle o3Hadae, 1110 3aTpUMKa y BUKOHAHHI pOOIT 1
3IiHCHEHH] TIOJIH, SIKi He JIeXKaTh Ha KPUTHIHOMY IUTIXY, 10
MIEBHOI'0 MOMEHTY (ZI0 BWYEpIaHHS HAsBHUX pE3epBIB) HE
BIUIMBAIOTh HA CTPOKH 3aBEPIIEHHS PO3POOKH 3arajoM.

[Ticnst po3paxyHKy mapamerpiB CiThOBOro rpadika mae
OyTH MpPOBEJCHHUI HOro BCEOIYHMI aHATI3 Ta peai3oBaHi
3axomu Wi Horo onrumizaiii. [Ipy 1poMy aHami3yroThes
CTpyKTypa Tpadika, TPyIOMICTKICTb 1 TPHUBAJICTh BUKOHAHHS
KOXHOI poOOTH, IMOBIPHICTb 3aBEpILIEHHS IIPOEKTY Y 3aJIaHNH
CTPOK Ta 3aBAHTA)XCHHS BHKOHABLIB. AHAJI3 CITHOBOTO

rpadika mepenbadac TAKOK PO3PAXYHOK KOE(DIIlieHTIB
Hanpyxetnocti pobitT K. Lleit koediuieHT sBise cobor0
BITHOIICHHS TPHBAJIOCTI TOBHOTO NULIXY, IO HPOXOAUTH
4epe3 JaHy poOoTy, 10 KPUTHUHOTO IIUIXY:

Ty @)

ij T

®p

Ha ocHOBI 1mporo koedimieHTy cepell HEHANpyXEeHHX
IULIXIB BUAULIIOTh MiIKPUTHYHI Ta HAMMEHII HAIpyXKEHi.
[TimKpuTHYHI [UISIXM - HAWOMMKYI 32 TPHBAIICTIO 10
kputradHoro mopixy (K20, 9). Bomm MoxyTs cratu
KPUTHYHHMH B PE3YJIbTaTi ONTUMI3aLIil CITHOBOT MOIEII, TOMY
BOHH TOTEHIIHO HEOE3IeYH] CTOCOBHO JIOTPHMAaHHSI CTPOKIB
3aBEpILIEHHs] PO3POOKHM 1 BXOIATH 1O 30HM IiIBHIIIEHOTO
KOHTPOJIIO TTOPsI/T 3 pOOOTAaMH Ta MOJIISIMUA KPUTUYHOTO HIISIXY.
HaiiMeHm HanpykeHi NUISIXM 3HAYHO BiJPI3HSIOTBCS Bij
TPHBAIOCTI KPUTHYHOTO NUTAXY. BOHM MOXYTh PO IaTHCS
K pe3epB 3 OOKY BHKOPHCTAaHHS TPYAOBHX 1 TPOLIOBHX
PeCypCiB, BUALICHUX IS X BUKOHAHHSL.

Ornrumizariisi ciTboBOro rpadika sBIsie COOOIO TpoLec
TIOJIMIIICHHS OpraHi3amii BAKOHAHHS BCHOTO KOMILIEKCY POOiT
3 ypaxyBaHHAM 3aJaHOTO CTPOKYy Ta HasBHHMX PECypCiB.
OnTumi3ariist CiTbOBOT MOZIETI 32 YacOM TI0JISITae B CKOPOUCHHI
TPUBAJIOCTI KPUTHYHOTO NUBIXY. [ IbOTO IPOBOAMTHCS s
3axo/iB. JIo HUX HaexaTh:

1) meperyisin Tomonorii CiTKM, TOOTO 3MiHA CKIlagy abo
TEXHOJIOTIYHOI ~ TOCIIZIOBHOCTI OKpeMHX poOiT Ta iX
B3a€MO3B'SI3KIB;

2) CKOpPOYEHHS TPUBAIOCTI OKPEMHX POOIT KPUTUIHOT 30HH
IIITXOM Hepepo3IIo Ty a00 3aTydeHHs JOJATKOBUX PECYPCIB,
a TaKOX TIOJIIIIICHHS OpraHi3arlii 1 TEXHOJIOTi] poOiT;

3) BapitoBaHHS CTPOKIB BHKOHAHHS POOIT HEKPHTHIHOL
30HM B MEXax ICHYIOUMX Y HHX PE3epBiB 4acy 3 METOIO
KpAaII[oro BUKOPHCTAHHS HasIBHAX PECYPCIB.

OrnrruMizariis 3IiHCHIOETHCS IIJIIXOM TIOCIIiIOBHOTO, 1HOI
0aratopazoBOro MOJIIIIIEHHS EPBUHHOTO BapiaHTy IUIaHy Ta
BHOOpY HalKpalioro 3 OTpMMaHKX BapiaHTIB 32 JIOTIOMOTOIO
MOPIBHSUTBHOTO PO3PaXYHKY.

[pu onrumizanii ciThOBOT MoJEINl 3 ypaxyBaHHSM 3MiHH
Yyacy 1 BENMYMHHM KOLITIB Ha PO3POOKY BHKOPHCTOBYIOTH
3aexHocTi "yac - Butparty'. Ipn mpoMy uist koxxHOT poboTH
BCTaHOBJIOIOTh:

MiHIMAIBHO MOKIIBY CYMy TPOIIOBHX BHUTpaT B,, TpH
SIKil1 po60Ta MOXe OyTH BIKOHAaHA 32 HOpMaJIbHMI Jac {,,,

MIHIMATEHO MOYKJIMBUI YaC BUKOHAHHS POOOTH t,, SIKOMY
BIINOBIATAMYTh ITiIBHIIICHI TPOIIOBI BUTpaTH B,. Ha 0CHOBI
Ii€l 3aJICKHOCTI MOYKHA BH3HAYMTH PO3MIPH 30UIBIICHHS
BUTpAT y pasi HEOOXITHOCTI CKOPOUEHHSI CTPOKY BHKOHAHHS
po0OTH 200 HAMITUTH PO3MIp MOIOBKEHHS CTPOKY BUKOHAHHS
po0oTH B pa3i HEOOXITHOCTI 3MEHIIICHHS TMOB'SI3aHUX 3 HEIO
Burpar. Ilpu 1poMy po3mip JoAaTkoBHX BHUTpar AB,
HEOOXITHUX JUI BUKOHAHHSA POOOTH B CKOpOucHWi vac f,
3HAXO/UTHCS 110 (HOPMYTi:

AB = (Bn — BM Xtu _tc) (8)
(t,—t,)

PozpaxyHok mapameTpiB ciTboBOro rpagika Ta Horo
orraMizamis (OCOOJIMBO SKIIO CITKA MICTHTh OUTBIIE COTHI
po0irt) € mocuth TpymomicTkuMm. ToMy Wi HOrO BUKOHAHHS
3aCTOCOBYETBCS OOUMCIIOBANIbHA TEXHIKA. 3acTOCYBaHHS
EOM 36i11b11y€ GaraToBapiaHTHICTB 3a/1a4, IO PO3B'I3yIOTHCS,
Ta MOJIET Y€ 3HAXOMKEHHS ONTHMAIBHNX IIYKAHHX BEIMYHH,
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a TaKkoX JIO3BOJISIE 3[IHCHIOBATH KOHTPOJb 334 XOZOM
BHUKOHAHHS TIPOEKTIB.

Peanizartist nocsiraers HTTT npu cTBOpeHHI, BUPOOHUIITBI
1 excruTyaramnii HOBOI TEXHIKM MmigBuImye il epeKTUBHICTH i
KOHKYPEHTO3/IaTHICTh Y TIOPIBHSHHI 3 3aCTOCOBYBAHOIO
TexHikolo. 3 iHmoro Ooky, Oe3smepephicte HTIT i
TIPUCKOPEHHST HOTO TEMITIB CKOPOUYIOTh I1epiojl e(heKTUBHOCTI
KOHKPETHHX MOJeNell TEeXHIKM 1 3MEHIIYIOTh 1X CyMapHHWiA
€KOHOMIYHHI edexT, a BIJIITOBITHO i IXHIO
KOHKYPEHTO3JaTHICTh 3a TIepioJ] BUKOPUCTAaHHA. Y IIbOMY
BUSIBILIETHCS B3aEMO3B'SI30K €KOHOMITHOT e(heKTUBHOCTI HOBOT
TexHIKH 1 ii MopamsHoro 3Hocy. Llg dopma BrmBy HTII Ha
eKOHOMIYHYy e(DeKTHBHICTb HOBOI TEXHIKM BHCYBa€ B HHCIIO
HaBaxUMBIImMX (axtop gacy. [Iporpamr y yaci Moxe 3BecTr
JI0 Hyms e(eKTHBHICTh HAHOUTBII MPOTPECHBHIX HA MOMEHT
PO3pOOKHU TeXHIYHKX 3ac00iB. J{1s1 OLIBII PAHHROTO BUXO/Y Ha
PHMHOK OCOOJIMBO B&)KIJIBO TPU LIBOMY CKOPOYEHHs Tepioy
CTBOPEHHsI i OCBOEHHSI BHPOOHHMIITBA HOBOT MOJIENI 1 TIepioty
OCBO€HHS il IPOEKTHOI'O BUITYCKY.

Ckopouennst TepminiB COHT migBuiye eKOHOMIUHMIA
eeKT, mo-TiepIne, 3a PaxXyHOK 30UTBIICHHS XKUTTEBOTO IHKITY
HOBOTO TOBapy 110 HOTO MOPAIBHOTO 3HOCY, a, MO-Jpyre, —
VHACNIIOK OUTBII IIBHIKOTO OCBOEHHS 1 peami3arlii HOBOI
TEXHIKH 1 30UIBIICHHS YaCTKU PUHKY ii 30yTy y CepelOBHIIA
KOHKYpYyO4MX ToBapis. IIpn 1isoMy BapTo BpaxoBYyBaTH, IO
Burpatn Ha COHT wmaroTh mpsimuii i 3BOPOTHHII BIUIMB HA
BUTpPATH TP BUPOOHUIITBI i eKcIUTyaTartii TexHikd. [Ipsvrriit
BB pocTy BuTpar Ha COHT BUSBISIETHCS Ha HACTYITHUX
CTajisix y BuAl 30UIBIICHHS BUTpPAT BiMUIKOAYBaHHS i
HarpoMaJDKeHHsI, HeOOXIMHUX Uil 3a0e3MeyeHHsI POCTOoro i
PO3IIMPEHOTO BIITBOPEHHSL. lopiuni BUTpaTU
BIMIIKOYBaHHA €  (DYHKI€I0  TPHBAIOCTI  IeEpiofy
BIJIIKO/TyBaHHS 1 BKITFOYAIOTHCS B CO0IBapTICTh BUPOOHHIITBA
TeXHIKH. Po3Mip HarpomMa/pkeHHS BH3HAYAa€ThCSI HOPMOIO
e(EeKTUBHOCTI KaIlTAIFHIX BKJIAICHB, JI0 SKUX BiTHOCSTHCS
JOBHPOOHIY1 BUTPATH.

3eoporanii BB ButpaT COHT momsrae B 3HMKEHHI
BuTpar Ha HacTynHUX cramisx KL texnikw. s 3amexHicTh
BUSIBIIIETBCS. ~ HA  BIMIHY  Bil  NPSIMOTO  BIUIMBY
OTOCEPENIKOBAHO 1  HESBHO, HOCHTH  BIPOTIAHICHUN
(cTtoxacTuuHmii) xapakrep. BoHa € OCHOBHHUM HACITIKOM
eeKTHBHOCTI BHTpaT Ha CTBOPSHHsS W OCBOEHHS HOBOI
TEXHIKH, ITiIBUILICHH 1 TEXHIYHOTO PiBHS 1 IKOCTi. Tak, OutbI
peTerbHe  BiANPAIbOBYBAaHHS KOHCTPYKIT Ha HAJiHHICTb,
€KOHOMIYHICTb, TEXHOJIOTIYHICTb, ITiIBUIICHHS TEXHOIOTTYHOT
OCHAIIICHOCTI  IPOIIECiB  BHTOTOBJICHHS ~ BHPOOIB  TIpn
MIrOTOBII TXHROTO BHUPOOHWIITBA W 1HII TMOMIOHI 3aX0mu
30UTBIIYIOTh BUTPATH HA CTBOPEHHS M OCBOEHHS TEXHIKH.
OnmHak 1€ TPUBOAWTH 1O 3HIDKCHHS BHTpPAT HAa CTajil
BUPOOHMITTBA 1 €KCIDTyaTallil TeXHIKH. Y IIJIOMy BHACIIIOK
TAKOro pi3HOHampaeieHHoro BBy Butpar wa COHT
BUTpaTH Ha KOkHy 3 Hactymuux cragiii JKI[ moxHa
TIPEZICTABUTH SIK CyMY BUTpAT, LII0 YTBOPSITHCA ITiJ] TIPSIMUM 1
3BopoTHHUM BIUMBOM BUTpaT Ha COHT. Kpusa 1ux cymapHux
BuTpar sk ¢yskuis Burpar Ha COHT 3akoHOMipHO Oyne MaTu
Kparky IeperrHy 1 MiHIMaJbHE 3Ha4eHHs, 10 BiJIOBIIae
ONTHMAIBHIM BHUTpaTaM Ha pO3pOOKYy W OCBOEHHS HOBOTO
00J1a/THAHHSI.

e cBiqunTh TPO HASBHICTH ICTOTHHX MEPEIyMOB I
orrrumizanii mporieciB COHT i mianyBaHHS 1€l TisUTBHOCTI,
mo OOyMOBIFOE TIOMITHY yBary IO IbOTO ITMTAHHS.
Onrnmizamiss mnanyBanHt COHT BHKOpPHCTOBYETBCS B

Oaratp0x BHIAAKax. Sk Meroxm onTuMmizamii  9acTo
BUKOPHCTOBYEThCSl CITKOBE IUIAHYBAHHA 1 YIIPaBIHHSA.
Po3xomKkeHHs MK ICHYIOUMMH ITiIXOZaMH TIOJISITae y BUOOPi
KPHUTEPII0 ONTHMAIIBLHOCTI ¥ 0OMEXeHb, 10 Ma€ B 3a1adax
OMNTHMI3AIIT MPUHIMIIOBE METOIOJIOTIYHE 3HauCHHs. B nanmit
Yac IIMPOKO TOLIMpEHa Tpiaja KpUTEpiiB: eeKTHBHICTb -
BaprTicTh - yac. [lepimmii 3 HUX Xapakrepu3ye e(eKTHBHICTh
CTBOPIOBAHOI ~ TexXHiKM, OOyMOBIeHy i sKICTIO Ta
KOHKYPEHTO3/IaTHICTIO, a JIBA IHIIMX BiHOCSATBCS JO CaMOro
mporiecy ii crtBopeHHs. Tak, BiIOMI HACTYIHI BapiaHTH
3a3HAYCHUX XaPaKTCPUCTHK:

- MIHIMI3aIlis BIIXWICHh BiJ 3aJaHUX TEPMIiHIB YH
OINITHMI3AIisl TEPMIHIB KOMIUIEKCY POOIT HpH NOTpUMaHHI
3a/1laHIX 0OMeXeHb Ha BUKOPHCTAHHS PECYPCIB;

- ONTHMI3alig JESKWX TOKa3HWKIB SIKOCTI  9H
BUKOPHUCTaHHSI PECyPCIB MM 33JaHKX TEPMIHAX BHKOHAHHS
KOMIIIEKCY;

- MiHIMI3aIlisl TePMiHIB BUKOHAHHS JGSIKUX POOIT 1 piBHIB
NOTpeOH B pecypcax NpH 3aIaHIX TepMiHaX BUKOHAHHS HILIMX
POOIT KOMITIEKCY 1 JIIMITaX CIIO)KUBAHHSI HASIBHUX PECYPCIB.

B iHmomy BumaaKy pO3IISAAETHCS JBA MIAXOAU JIO
BCTaHOBJICHHSI KpuTepiiB onrumizarti i mmanyBanas COHT -
MOHOKPHTEPUATHHBIA  (CKASIPHUIA) 1 TONIKpHUTEpiaTbHII
(BekTOpHHMH). Y  TIepmioMy ~BHNAAKy SIK  KpHTepid
OINITHMATFHOCTI BHOUPAIOTH OJIHH 13 3a3HAYEHNX TIOKA3HUKIB, a
IHI TpUAMAIOTh SK OOMEXEHHA. METo MiIcucTeMH
KepYBaHHA pPO3POOKOI0 U OCBOEHHSAM TMPONYKIil TyT €
3a0e3MeueHHs] y B3a€MO3B'I3KYy 3 IHIIMMH [MiJCHCTEMaMU
PO3pOOKK TMPOYKIIT HEOOXIMHOI SIKOCTI y BCTAHOBJICHHIA
TEepMIH TpU ONTUMAIGHUX TPYIOBHX 1 MarepialbHUX
BUTpaTax.

Sk KpuTepiii ONTHMAaBHOCTI TPONOHYETHCS BUOMPATH
OJIVH 3 HACTYIHHUX YOTHPHOX TIOKa3HHKIB: MAaKCUMI3aLlis piBHA
SIKOCTI BHPOOY; MiHIMI3aIlisl BiIXIICHb Bill JAUPCKTHBHOTO
TEpMiHy PO3pOOKH; MiHiMi3aris rporroBux Butpatr Ha COHT;
MiHiMizamist Butpar mpami Ha COHT. OOMexeHHAMH TIpu
POMy TPHAMAIOTBCS IHIN TPH  TOKa3HUKH.  [lpu
TIONIKPUTEPIATIGHOMY ~ TIIXOAI OAHOYAcHO OepyThcs Bei
YOTHPH TIOKA3HHUKH. 3a[1a€ThCS TAKOXK OE3IIY TPHUITYCTHMHX
YMOB, 110 BIUTMBAIOTH HA BUTPATH Mpalli, KOLITH 1 TPHBAJIICTh
muky COHT.

OIHUM 3 OCHOBHHMX HEHOMIKIB IMOMIOHMX MIAXOMIB 10
omrumizanii  1wiaHyBanes < COHT €  HeBpaxyBaHHS
B3a€MO3B'I3Ky MDK 3a3Ha4eHMMH KpuTepismu. [IpoBeneHi
JOCITDKEHHS B pAml  Tramysed  MamMHOOYXyBaHHS
eKCIEpUMEHTATBHO TATBEPIUKYIOTh HASBHICTH JJOCTATHBO
TICHOI ~CTAaTUCTUYHOI B3A€EMO3AIEKHOCTI MDK  TEXHIKO-
E€KOHOMIYHAMH TIOKa3HHKAMH PO3POOITIOBANBHOI  TEXHIKH,
3aCTOCOBYBAHOIO TEXHOJIOTI€I0 i oprauizartiero podit 3 COHT,
BUTpaTaMH PECYPCiB 1 TPHBAIICTIO IIHOTO MUKITY. Hamprkta,
YIPOBa/PKEHHs  3aCO0IB  aBTOMATH3allil  IPOSKTYBAaHHSI
PaioeeKTPOHHNX TMPHUCTPOIB JI03BOJISE ICTOTHO CKOPOTHTH
TepMiHH PO3POOKH, X04a BUTPATH IIPU LIOMY 3pOCTyTh. Takum
ypHOM, BHOIp TexHoiorii i croco6iB opranizauii COHT
NIPHITYCKAE, MO-TIepIlie, MOPIBHAHHA TEPMIHIB BHKOHAHHS
BU3HAYCHHX pOOIT 3 BUTparamu, IO 3a0e3MeuyroTh IXHE
BUKOHAHHSI JTaHUM c11ocoOoM. [IpraoMy MOMHIIKOBO BBaXKaTH,
mo 1i JBa Kpurepii (Yac 1 BUTpat) piBHO3Ha4Hi. Tak,
cxopouerHs TepmiHiB COHT cynpoBomKyeThCst Ofep kaHHIM
JONATKOBOrO  e(ekry  Bim  3aCTOCYBaHHS  IIBHIIKO
BIPOBADKYBAHOI TEXHIKH, IO HEPIAKO 3HAYHO TEPEBHIILYE
picT BuTpar, mo OOyMOBIWIM e cKopodeHHs. Kpim Toro,
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BUTpaTH Ha PO3POOKY ¥ OCBOEHHS HOBOI TEXHIKH HOCSTH
TIEPEBAKHO JIOKATBbHUI BHYTPIIIHBOTATY3€BUIA XapakTep, Y
TOW Yac sIK CKOpPOYEHHS TEPMIHIB ii BIPOBAPKEHHSI CIIPHSIE
npuckoperHio HTII He TUNBKHM B Traiy3dX BHTOTOBJICHHS i
CIIOKMBaHHS, ajle W y CIOJyYEHHX Taily3sx 1 oOyMOBIIFOE
eeKT Ha IeKUIbKOX PIBHSIX.

3a JaHUMM 3aKOpIOHHHMX (DipM, 3aCTOCYBaHHS JOPOroi
KOMITIOTEPHOI TEXHOJIOT, IO JO3BOJIIE CKOPOTUTH LMK
CTBOpEHHsI HOBOi Mojieni aBToMoOuUIs Ha 25%, 3abesmeuye
BOKIMBY TiepeBary ii mepel KOHKYpEHTaMH B YMOBax
pUHKOBHX BimHOCHH. [lpm HaWTOCTpimiii KOHKYpEHIIii
MammMHOOY/iBHI KOMIIaHii iHIyCTpialbHO PO3BHHYTHX KpaiH
BeIyTh MapaJielbHy PO3POOKY JEKITHKOX MPOEKTIB 1 MPHYOMy
3 000B'3KOBOI0 yMOBOIO (hopcyBatn mporiec COHT. Ilo
KOXKHII TIporpaMi BCTAHOBIIOETHCS TOPIT  MiHIMAIBHIX
BHUTPAT, HIDKYE SIKOTO TEPMIHU pO3POOKH OY/TyTh 3aTATyBaTHCS
i, OTKe, 3poCTe IMOBIPHICTh IXHBOTO IPOBATY Ha DPHHKY.
lonoBHMM  pakTOpOM, 1O OOYMOBHMB iHTEHCH(DIKALLiIO
nporieciB COHT y naHwii 9ac i B MEPCHEKTUBI, HA3UBAIOTh
HTII. Kpim TOro, majgeko He BCl pe3yJbTaTH HAyKOBO-
JOCIHITHUX 1  JIOCIIZTHO-KOHCTPYKTOPCBKHX  PO3POOOK
BIIPOBA/DKYIOTECS Y BUPOOHMLTBO. 3a taHnMH HartioHambHOro
HaykoBoro QoHny CIIA, mnpomucioBe 3acTOCyBaHHS
3HaxXomITh TpuOmiBHO 50% 3amaTeHTOBaHWX BHHAXOIIB,
PpO3pobIeHNX Ha KOIITH HPHBATHOIIPOMHECIIOBOTO CEKTOpY, 1
e 7-13% - siki GpiHaHCYIOThCS 3 (penepaabHOro OIKETY.

Iopsiz 3 M, TOCHTB YiTKO BUSIBIISETHCS BIUIMB BUTPAT HA
SIKICTh PO3pOOIIOBAILHOT TeXHIKK. Hanpukian, cratucridHe
JOCIIDKEHHSI ~ IISUTBHOCTI  TPOBITHMX — KOMIIaHii 110
BrpoOHuITBY EOM y CIIA nokasarno, 1o 30u1bineHHs Ha 1%
BUTpAaT Ha HAYKOBO-JOCHIJHI 1 JOCIiZHO-KOHCTPYKTOPCBKI
PO3poOKH mijBHIILye TeXHIYHUH piBeHb EOM y cepenapoMy Ha
3-4%.

3 onpiny Ha AoMiHytoumit BB mporeciB COHT nHa
eeKTHBHICTh HOBOI HPOJYKILii, HEOOXIZTHO NpH IUIaHyBaHHI
COHT BuxomuTH 3 KiHIIEBHX pE3yJbTaTiB ii 3aCTOCYBAaHHS.
Unm edeKkTHBHIIIE 1 OUTBII KOHKYPEHTO3/1aTHA TEXHIKa, THM
Ounpine BHUTpaBAaHi BUTpaTH Ha ckopodeHHs mukry COHT i
THM MEHILIE IOBUHHI OYTH BTpaTH MOTEHIIIIHOTO edeKTy.

OOcsr BUKOPUCTaHUX PECYPCIB 1 BIANOBIIHO BUTPATH Ha
COHT Bapto po3rysiiaTd sIK OIMH 3 OCHOBHHX (bakTopiB
e()eKTUBHOCTI Ta KOHKYPEHTO3IaTHOCTI HOBOT TEXHIKH. Y IIHX
BUTPAT, SIK 1 Oy/Ib-SIKUX 1HIIMX Yy LIJIeCHPSIMOBaHIN AiSUTEHOCTI,
CBill CYCIUIbHO HEOOXiJHWH piBeHb, IO BH3HAYAE LIHY
Ppo3poOku. @opMyBaHHS ITi€] BETMYHHI 0OYMOBJICHO BIUTHBOM
JIBOX PI3HOHAIPABIICHNX IPYI (haKTOPIB.

3 omHOro 00Ky, (YHKIIOHYE CyKYITHICT ICHYFOUHX
MeTomiB TexHomorii W opramizamii mpomecie COHT, mio
00YMOBITIOIOTH HEOOXiTHMIT 00CSAT pecypciB VISl CTBOPEHHS
TEXHIKH HEOOXIHOI SKOCTI 3a BU3HAueHuH mepioa. Ll rpyma
(akTopiB crpusie pocTy eheKTHUBHOCTI TEXHIKH (32 PaXyHOK
TIOJTIMMIIICHHST SKOCTI) 1 MIJBUIICHHIO aOCOIIOTHOTO 3HAYCHHS
edekTy (32 paxyHOK TMOJMIMIICHHS SKOCTI 1 CKOPOYCHHS
tepminiB COHT)). V 1poMy BHSBISETECS CHIOXKHBYA BapTiCTh
pecypcis, 3actocoBanux st COHT.

3 inmroro 6oky, misuieHss Butpar Ha COHT BrmBae Ha
CKOpPOYEHHs iHTerpajipHOro edekry. Y ImHMX yMmoBax
HeoOximHnii Takmi piBeHp Butpar Ha COHT, mo mnpwu
CeperHhOMY BIUIHBI Ha e(eKTOCTBOPIOIOYI (PaKTopu (SKICTh
texHikn i TpuBanmicte COHT) 3abe3medye MakCHMaTTBHIH
IHTerpanbHMA e(eKT 3a TepioA JKUTTEBOTO IMKIY TOBapy.
Takum unHOM, cycnitbHO HeoOximHi BuTpat Ha COHT, mo

BU3HAYAIOTh IiHY IMX POOIT, € IX ONTUMAGHAM 3HAYCHHSM,
MAaKCHMI3YIOUHM iHTerpajbHUi e(eKT MPH ICHYIOUMX YMOBaxX
1 oomexeHHsX. [IuTaHHA MONSIrae B MOMIYKY ONTHMAIBHOTO
CIIOJTy4YeHHS CIIOKMBYOi BapToCTi 1 BapTocTi mporieciB COHT.

3a3HayeHi B3a€MO3B'I3KM CTBOPIOIOTH TIEPEAYyMOBU IS
(dopMmyBaHusT KpuTepito y QopMi LUIBOBOI (yHKUIT, IO
BiOMBa€e KiHIIEBY METY BiJHOBJICHHS TEXHIKU - COLIAIBHO-
EKOHOMIYHMH edeKT (4u Horo mpupict) mpu ii peamizamii B
3anexHocti Bix Butpar i Tpusatocti COHT. Onrumizartis
wiady COHT mpezncraBmnsieTsest Ipu bOMY SIK iTepariiHui
Ipollec  BM3HAYCHHS IOr0  ONTHMAIBHOTO — BapiaHTy,
TIOYMHAIOYH 3 02a30BOT0 (OIIOPHOTO) TIaHy. Y 3arabHOMY BHI
LUTH0BY (PYHKIIIO B IIHOMY BHIIJIKy MOYKHA TIPEICTABUTH SIK
TIPUPICT IHTETPAITBHOTO e(EKTy 3a IepioJl KUTTEBOTO IUKITY
TOBapy B MOPIBHAHHI 3 6a30BIM BapiaHTOM IDIAHY.

Ipu onrumizauii mnanyBanus COHT 3 ypaxyBanusIM
BIUIUBY LI€T CTa/Iii HA BCI HACTYIIHI CKJI/IOB] YKUTTEBOTO LIUKITY
TOBapy 1 KIHIEBI pe3yJibTaTd BHPOOHMIITBA 1 peaizanil
CTBOPIOBAHOI TEXHIKM 3aj1a4a BTpayae JIOKAIBHUI XapakTep i
3100yBa€e OCHOBHI O3HAKHM CUCTEMHOTO MiaXoy. Y i€l 3amaui
TaKOXX TIEPEBAXKHO BIPOTITHICHUIA XapakTep, M0 00yMOBICHO
BrmactuBuM Uit psany etamiB COHT BucokmM cTyneHem
HEBM3HAUECHOCTI 32 Pe3yJIbTaTaMH 1 CAMHUM XOJIOM IIPOIIECIB.

Y 3B'3Ky 3 MM a[ICeKBaTHICTh IIUTHOBOI  (PYHKIIIL,
3aCHOBAHO]I Ha BiPOT1IHICHUX 3aJIe)KHOCTSIX, Oy/1e BU3Ha4YaTHCS
pIBHEM TEXHIKO-€KOHOMIYHHX JIOCTI/PKEHb 1 MPOTHO3YBAHHS
TIOKa3HHKIB e(eKTy, TPHBAJIOCTI, BUTpAT i iH. [1pu 11boMy BapTo
BPaxXOBYBATH PI3HOMAHITTS CIIOCOOIB OpraHizarliil i TeXHOJIOTIT
BukoHaHHsI podit 3 COHT, B3aeM03B's130K 1 B3a€MO3aMiHHICTh
METO[IB  BUNPOOYBaHb,  IPOEKTYBAaHHS  KOHCTPYKLIH,
BUTOTOBJICHHSI JIOCHITHUX 3pa3KiB 1 iXHIX €JIEMEHTIB.
Hanpuknan, ynpoBapKeHHsl CTEHIIB Uil BHUIIPOOYBaHb
Tpaktopa Ha 30-40% ckopoTHTH OOCAT  HACTYIHHX
eKCIUTyaTallifHMX BUNPOOYBaHb IXHIX JOCHIHUX 3pasKiB.
BukoprcTanHs MaTeMaTHYHOTO MOJIEITIOBAHHS, 10 IMITYeE 3a
nonomororo EOM mons0TH JTiTakiB, JO3BOJISIE TIPH CTBOPEHHI
aBiawiiHoi TexHiku ckopotuTH Ha 30-40% TepMiHM NEpeBIpKH
TEXHIYHHX ITApaMETPIB.

Takum umHoM, mpomecu COHT, ixHe miaHyBaHHS i
VOPaBIiHHS € ICTOTHMM YHMHHHKOM, II[0 BIUIMBaE€ Ha
EKOHOMIYHY e()eKTUBHICTb HOBOI TEXHIKW. Y 3B'SI3Ky 3 IIUM
TexHiKo-eKoHOMiuHe  oOrpyHTyBannss ~COHT  Bapro
posrspary 3HauHo Imwpiie. Kpim omiHkM edeKTHBHOCTI
PO3POOITFOBAILHOT TEXHIKH, HEOOXITHI TAKOXK OOTPYHTYBaHHS
1 BHOIp METO/IIB OpraHi3allii 1 TEXHOJOT ], a TAaKOXK BU3HAYCHHS
o0csry 3acrocoBanux pecypciB Ha COHT. OriiHka KOXHOTO
anbTepHatuBHOro  Bapianty 1wiany COHT — moBunHa
IPYHTYBATHCS Ha TIOPIBHAHHI e(eKTy, BUTpPaT 1 TEpMiHIB
COHT.

Y KOHKpETHHX BHIIQIKaX IPH peani3arlii JaHOTO TiIXOry
MO)KHA BUIIUIMTHA KUIbKA PI3HOBHIIB IJIbOBOI (DYHKIL, 110
KI1aCH(DIKYIOTHCS [0 TPHOX IPyIax 03HAK:

1) mo o6miky mincymkoBux mokasHukiB COHT -
BpaxoBytoui 3miny TepminiB COHT abo  skocti
(edbexTrBHOCTI) HOBOI TexHiku, a00 TepmiHiB COHT i sikocTi
HOBO1 TEXHIKH;

2) o oOJiKy TEMIIB MOPAJIBHOTO 3HOCY - BpPaxOBYIOYi
TEMIT! MOPAJIGHOTO 3HOCY TEXHIKH (JUISl rayry3eil 3 BUCOKUMHU
temmamu HTTI) 1 He BpaxoByro4i TeMIH ii MOpaJIFHOTO 3HOCY;

3) mo CTymeHi BU3HAYEHOCTI 0OCSATY BHITYCKY TEXHIKH -
TEXHIKa 3 JCTePMIHIPOBAaHUM 1 BIPOTIMHICHIM 0OCSTOM

BHITYCKY.
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Ocranas  KnacuQikariiiHa Tpyrma BHMarae IesSKHX
po3'CHEHb. VY TEpIIOMY BHIIQJKy BHIIYCK TEXHIKH Y
cepillHOMy BHPOOHMIITBI  3a3[aieringp BH3HAYCHHHA 1
oOMexeHniH abo MOTpeOO0 B JaHOMY BHPOOi (BUPOOHHMK-
MOHOIIOJICT), 800 BUPOOHUYMMH NOTY>KHOCTSIMH BUPOOHHKA.
Jpyruii BapiaHT BUHHKaE B yMOBaX (DYHKI[IOHYBaHHSI PUHKY
IpPU HAsBHOCTI JIEKUIbKOX BHUPOOHMKIB B3a€MO3aMIHHOI
npoaykmii. B yMoBax pHHKOBOI CSKOHOMIKM  OOCSTH
BUPOOHUIITBA 1 peati3allii TeXHIKH 37J00yBarOTh BipOTiTHICHUH
XapakTep. 3MIIIAIOThCS TAKOXK aKIEHTH Y BHOOpI KpHUTEpiiB
e(eKTHBHOI iSUTHHOCTI YOIK TOCIIPO3PaXyHKOBHX ITOKA3HHUKIB.
OOcsr BUITYCKY HOBOI TEXHIKH OyZe BU3HAYATHCS CTYIICHEM
3aBOIOBAaHHS PHUHKY, TOOTO YaCTKOIO IaHOi MpPOIYKIil B
3a/I0BOJICHHI 3araibHOi MOTpeOr. Y IIbOMY BHIIAIKY PiBEHB
SKOCTI 1 TepMiHM  BIPOBAPKCHHS HOBOI  TEXHIKU
Oe3mocepeHb0 OyayTh BIUIMBAaTH Ha 1i OIIHKY, OOCSATH
peaizarii it oneprkyBaHuii eexT (mprudyToK). 3a1a4a B IIbOMY

BHTIAIKY BHMarae TIPOBEICHHSI TIONIEPETHHOTO
0araTorulaHOBOTO ~ JIOCIUDKCHHS ~ pUHKY  30yTy 3
BUKODHUCTaHHSIM ~ METO/IB  MAapKEeTHHTY,  BIpOTiIHICHHX

PO3paxyHKIB 1 IPOTHO3YBaHHSL.
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H.M. BOJIOCHIKOBA
JOI'ICTUYHA CHHEPI'IA TA CUCTEMA BE3INEKH JIA CTABIJIBHOI'O PO3BUTKY B
YMOBAX I''IOBAJIBHUX HEBE3IIEK

CrarTsl IPHUCBSYCHA JOCITIIKEHHIO B3a€EMO3B 3Ky MK JIOTICTHYHOIO CHHEPIi€I0 Ta CHCTEMOIO Oe3MeKH K BAXKIMBUMHU (GakTopamMu JUisl 3a0e3MedeHHs
CTAJIOr0 PO3BUTKY Yy KOHTEKCTI I100aIbHHX 3arpo3. PO3risiaaeThest KOHLEIis TOTICTHYHOT CHHEPTii IK e(peKTUBHOTO B3aEMO/Iii Ta KOOPANHALIT PI3HUX
JIOTICTUYHUX €JIEMEHTIB 3 METOIO JOCSTHEHHs CyMapHOTo II03UTHBHOrO BIuBY. OCHOBHA yBara CTaTTi CIPSIMOBaHa Ha aHaJi3 POl cucTeM Oe3neKku y
3a0e3MeYeHHI CTaJOCTI PO3BUTKY B YMOBax IiobanbHUX Hebe3nek. JlocmimKyeTbes sk eeKTHBHA cucTeMa Oe3leKH MO)Ke BIUIMBATH HA JIOTiCTHYHI
MPOLECH, 3a0e3MeUy0UH iXHIO HAIHHICTh Ta CTIHKICTh 10 30BHILIHIX BIUIUBIB. Tak0X pO3IIAAAI0THCS IPAKTUYHI ACTIEKTH BIPOBAKEHHSI JIOTICTHIHOT
CHHEpril Ta cucTeM Oe3NeKH B MPAKTHKY YIPABIiHHS B yMOBaX IJIOOAIBHHX PH3HKIB. 3pOOJICHO aKIEHT HAa BAKIMBOCTI PO3BHTKY iHTErpOBAHHX
CTpaTeriii, CIpsSIMOBaHHX Ha 30aJlaHCOBAaHE MOEIHAHHS JIOTICTUYHOI e()eKTHBHOCTI Ta Ge3MeKH Ul JOCSATHEHHs CTaloro po3BUTKy. IIpencraBneno
aHai3 BOKIHBUX B3a€MO3B'SI3KIB MK JIOTiICTHYHOIO CHHEPTI€I0 Ta aCleKTaMH Oe3MeKH, OCKIIBKH iX iHTerpawis Mo)e CTaTU KIOYOBHM (aKTOPOM y
3a0e3neueHHi He nuiie e()eKTUBHOCTI, alie i CTIMKOCTI B yMOBaX riio0ajabHUX BUKIUKIB. HaBeneHi pi3Hi MoJieni Ta cTparerii, cipsIMOBaHi Ha B3a€EMO/III0
MIK JIOTICTHYHMMH IIPOLIECAMH Ta CHCTEMaMH Oe3IIeKH, 30KpeMa, B KOHTEKCTI BUPIIICHHs] HEBU3HAYCHOCTI Ta PU3HUKIB, SIKI BUIUTHBAIOTH i3 II100aIbHUX
Hebe3nek. BUCHOBKY cTaTTi MOXYTh OYTH KOPHCHUMH JUTS JIOTICTHYHUX (paxiBLiB, JOCTIAHHUKIB ¥ Tany3i 6E3MeKU Ta CTaIOro PO3BHUTKY, & TAKOXK IS
MPaKTHKYIOYHUX YIPABIIHIIB, SKi IPAarHyTh ONTUMI3yBaTH CBOI CTpATeTil B yMOBaX CKJIaJHUX IJI00AIBHUX YMOB.
KirouoBi cioBa: jorictyka; cuHeprisi; 6e3neka; cTabinbHUN PO3BUTOK; IHTErPOBAHUH ITiJIXiJl; PU3HK; JIOTiCTUYHI IPOLIECH

N.M. VOLOSNIKOVA
LOGISTICS SYNERGY AND SECURITY SYSTEM FOR SUSTAINABLE DEVELOPMENT IN
GLOBAL HAZARDS

The article is devoted to the study of the relationship between logistics synergy and the security system as important factors for ensuring sustainable
development in the context of global threats. The concept of logistics synergy is considered as an effective interaction and coordination of various
logistics elements in order to achieve a total positive impact. The main focus of the article is aimed at analyzing the role of security systems in ensuring
the sustainability of development in conditions of global dangers. It is studied how an effective security system can affect logistics processes, ensuring
their reliability and resistance to external influences. The practical aspects of implementing logistics synergy and security systems into the practice of
management in conditions of global risks are also considered. Emphasis is placed on the importance of developing integrated strategies aimed at a
balanced combination of logistics efficiency and security to achieve sustainable development. An analysis of the important interrelationships between
logistical synergies and security aspects is presented, as their integration can become a key factor in ensuring not only efficiency, but also sustainability
in the face of global challenges. VVarious models and strategies aimed at the interaction between logistics processes and security systems are given, in
particular, in the context of addressing uncertainty and risks arising from global hazards. An important emphasis is placed on the need to develop
integrated strategies that cover both aspects of optimizing logistics processes and systems for warning and responding to possible threats. The author
offer practical recommendations for implementing an integrated approach to managing logistics and security in the face of global uncertainty. The
conclusions of the article can be useful for logistics specialists, researchers in the field of security and sustainable development, as well as for practicing
managers who seek to optimize their strategies in the face of complex global conditions.
Keywords: logistics; synergy; security; sustainable development; integrated approach; risk; logistics processes

Beryn. Y cydacHOMY CBITI, IO TIOCTIHO 3MIHIOETHCS
Ta EBOJIOIIOHYE, JIOTICTHKA Ta CHCTEMH OC3MEKH CTalOTh
KJIFOYOBMMHU €JIEMEHTAMU I 3a0e31eyeHHs cTabiIbHOTo
PO3BUTKY OpraHizaiiii Ta CyCHiIbCTBA B I[IOMY.
3pocTaHHs TJI00aNbHUX HEOE3NeK, TaKuxX SK HPHUPOJIHI
KaractpodH, nmaHjaeMii, TEPOPUCTHYHI 3arpo3H, BiHHH Ta
IHIII YUHHUKH, MiIKPECIIOE BAaKIMBICTh BUBYCHHS Ta
onTuMizalii B3aeMOJii MiX JIOTICTUKOK Ta CHCTEMaMu
Oe3MeKH.

JloricTndHa eQEKTHBHICTE BHU3HAYAETHCA HE JIHIIC
ONTUMI3AIlE€I0  IMOCTAYalBHHUI[LKOIO  JIAHI[IOra  Ta
pO3MOIIMBPYAX MepeX, aje W BpaXxyBaHHAM AacCIEKTiB
0e3meKn Ha KOKHOMY eTami IbOTO JaHIora. Y IbOMY
KOHTEKCTI, TOHSTTS «CHHEPriD» BUCTYMAE SIK KIIOYOBHN
(dbakTop, OCKUIBKM B3a€EMOiS MIXK JIOTICTHKOIO Ta
cUCTeMaMH OC3IeKH MOXKE IPU3BECTH [0 CTBOPCHHS
OinbIl eEeKTUBHHUX Ta CTIHKMX MEXaHi3MIiB YIPaBIIHHS
pU3UKaMHu.

AHaJTi3 ocTaHHIX [AOCTiIKeHb Ta JiTepaTypu.
AHayi3 oCTaHHIX JOCHI/PKEHb Ta JiTepaTypd B o0JacTi
JIOTICTHKH Ta CHCTEM OC3MEKHU CBIIYUTH MPO 3POCTAIOUUI
iHTepeC 10 BHUBYCHHS iXHBOI B3a€EMOMilI B KOHTEKCTI

O.M. Jlsmenko, H.O. Tlommyxwnoi, B.I1. IloHoMaproBa,
I1.4. TlpuryHoBata iH. aKkIEHTYIOTH yBary Ha IOTpedi

iHTerpamii crparerii JOricTHKM Ta O€3mekd  Juist
JIOCSTHEHHSI HE JIMIIe ONTUMalbHOT e(EeKTUBHOCTI
MOCTaYaJbHUIBKUX JIAHIIOTIB, ane W 3abe3neueHHs

CTIMKOCTI y Henepe10aqyBaHuX CIIEHapisX.

IIpoTe nmesiki TEOPETUYHI, METOMOJIOTIUHI 1 PAKTUYHI
acIeKTi MoTpeOyIOTh MOJANBIIUX JOCIIIKEHb, TOMY IO
Ppe3yibTaTh JIOCHIIKeHb HE 1Al0Th KOMIUIEKCHOT ySIBH TIPO
CHHEPTIIO JOTICTHYHOI e()eKTUBHOCTI Ta CHCTEMH Oe3MeKn
JUIs  CTaOUTBHOTO PO3BUTKY B YMOBax TIJIOOabHUX
Hebe3mek. 3 1€l MpIYUHI HaMHU IPOTIOHYIOTHCS KOHKPETHI
MAXOIU 10 PO3B’SI3aHHSA IIi€l KITFOYOBO1 mpodiieMu. Yci i
ACIIeKTH  CTBOPIOIOTH  (QyHJAMEHT Ui  MOJANBIINX
JIOCHI/DKEHb Y HampsMKy pO3yMiHHS CHHEprii Mix
JIOTICTUKOIO Ta CHCTeMaMH Oe3MeKd, a TaKoX Jyis
pO3pOOKM  HOBHUX  CTparerid, SKi  CIPHATHMYTh
CTablIbPHOMY PO3BUTKY B YMOBaX Cy4YaCHHX IJIO0aJIbHUX
BUKJIHKIB.

Meta 1iei HayKoBOI CTarTi — PO3NIAHYTH Ta
IIPOaHAITi3yBaTH MOXKIIMBOCTI CHHEPT€THYHOTO IiIX0.Ly 10
JOTICTUKM Ta CHUCTeM Oe3NeKH 3 METOI0 JIOCATHEHHS

rI100aNbHIX HeOe3IeK. OcraHHi MOCTIKCHHS ~ CTaOUTPHOTO PO3BUTKY B YMOBaxX TJIOOAIEHUX HEOE3MEK.
B.€. yxoma, S.A. Xamino, M.UII. Kamycrina, JlocmimkeHHs B IbOMY HAIpsSMKy Ma€ BEIUKE 3HAYCHHS
A.B. Kupienka, [I'.B. Kozagenko, BA. Jlinkana, mams po3poOKH CTpaTeriif, sSKi JO3BOJLITH OpTaHi3allisM
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e(pEeKTUBHO TPOTHUCTOSATH CKIAQJAHAM  BUKIHKAM 1
3a0e3MeunTH CTINKICTh y HenepeadadyBaHUX YMOBaX.

MeTtopnoJiorist Ta MeToau gocaizkeHHs. TeopeTnany
1 METOHONOTIYHY OCHOBY JOCHIDKEHHS CKIIAZaioTh
(yHIaMEeHTaNIbHI  TIOJIOKEHHSI  Cy4acHOi  €KOHOMIKH,
HAyKOBI Tpalli 1 METOMYHI PO3POOKH MPOBITHUX BYEHUX
y rary3i JIOTICTHKH.

Pe3yabTaTu K0CTiI)KEHHS.

CuHepris - I¢ KOHICMIlis, IO BU3HAYAE B3a€MOJIII0
YacTMH CHUCTEMH TaK, W0 Pe3yibTaT Iliel B3aeMOJil
MIEPEBUIIYE CYMy iHIWBIAyalbHUX BHECKIB. ¥ KOHTEKCTi
JIOTICTUYHUX MPOIIECIB, CHHEPTiss MOXKE BHHUKATH MPU
IHTEeTpaIii pi3HUX eJEeMEHTIB JaHIfoTa IOCTaYaHHS,
BUKOPHCTaHHI CyYacHHX TEXHOJIOTiM Ta ONTHMI3allii
BHYTpIIIHIX TporieciB. CHHEpPTiS B JIOTICTHIII BiIKpHUBa€e
MOXIIMBOCTI JJISI CTBOPEHHS OUIbII e(pEeKTUBHHUX Ta
0C3MEeYHNX CUCTEM YIPABIIHHS JIAHIIOTOM IMOCTavyaHHS.
[oennanHsT pecypciB, eKCIIEPTH3H Ta TEXHOJOTIH MOXKe
MPHU3BECTH IO 3MCHIICHHS Yacy JOCTAaBKH, ONTHMi3allii
3araciB Ta 3HWKEHHS PU3HUKIB.

CHHepreTHYHUN MigXiA [0 JIOTICTHKH J03BOJISE
CTBOPIOBATH THYYKI Ta PEaKTUBHI CHCTEMH, SIKI MOXKYTh
LIBUJKO aJanTyBaTUCs JO 3MiH Yy BHYTPIIIHROMY Ta
30BHIIIHEOMY CepeloBHINi. lle 0co0JIMBO BaKIHBO B
KOHTEKCTI 3a0e3reueHHs O€3MeKH, OCKIJIbKH BEJIHKa
YYTIUBICTH 0 3MiH JI03BOJISIE e(hEKTHBHIIIIE pearyBaTH Ha
MOTEHLIHI 3arpo3u Ta pusmki [1, c. 102-114, 652-657; 2,
c. 546-582].

[HTerparris JOricTHKU Ta OE3MEeKH B CyYaCHUX YMOBax
CTae Bce OUIBII  BAXIUBOW I e(EKTHBHOTO
(GyHKIIOHYBaHHS MiANPUEMCTB 1 opradizamiin. Hamn
MIPOTMIOHYFOTHCS TaKi TCOPETUYHI MOJIEII 1 MiJIXOU J0 i€l
inrerpauii [3]:

1. Mopenp cuHeprii noricTuku Ta Oesmeku. Lls
MoJIeNTb 0a3yeThes Ha i7el B3aeMOJIii Ta CHIBHOT POOOTH
MDK JIOTICTHYHUMH Ta OE3MEKOBHMH IpoliecaMu. Bona
MOKJIMKaHa CTBOPUTH CHHEPril0 MK I[HUMHA JBOMa
ACIEKTaMH, JIe OTTUMI3allisi OJJHOTO eJIEMEHTA PU3BOIUTh
JI0 TIABMIICHHS ¢(hSKTUBHOCTI 1HIIIOTO.

2. Mogenp pusuK-OpieHTOBaHOi Jsorictuku. Ls
MOJIC/Ib CTaBUTh Mepei] CO00K 3aBAaHHA imeHTU(IKAIT
MOTEHLIHHAX PHU3HMKIB y JIOTICTUYHOMY JIaHIIO31 Ta
PpoO3po0KH cTparteriii ix ynpasiiHHa. BpaxyBaHHSs acrieKTiB
Oe3reKk B PI3HUX eTamnax JOTICTHYHOTO IpOLecy €
KITFOYOBUM €JIEMEHTOM ITHOTO TiIXOY.

3. Mogens IHTETpOBaHOI CHCTEMH YIIPABIIHHSI
Oesmexoro Ta Jjorictmkor. Lled mimxim nependadae
PO3pOOKY €TMHOI CHCTEMHU YIPABIiHHSA, KA OXOIUIIOE SIK
JIoTicTHYHI, Tak 1 Oe3mekoBi acmekTd. [HTErparis
BiZIOYBA€TbCS HA PI3HUX PIBHAX NPUHHATTS pillleHb i
JI03BOJIsIE €PEKTUBHO pearyBaTy Ha 3MiHH Y 30BHIIIHBOMY
CEPEIOBHIIIL.

YrpaBiiHHS pU3UKAMH B YMOBaX HEBU3HAYCHOCTI - 11C
npouec ineHTHdIKalii, aHamizy, OIIHKM Ta KepyBaHHS
pU3MKaMH B yMOBaX HEBH3HAYEHOCTI, KOJH MOXKIIHBI
pe3yibTaTH TOMIH 4YM pillleHb He € aOCOIIOTHO
nependadyBaHuMu.  KIFOYOBI  aclieKTH  YIIPaBIIiHHS
pU3MKaMU B yMOBaX HEBU3HAUCHOCTI BKJIFOYAIOTH [4; 5, C.
247-158]:

1. ImeHtndikarmiro pU3HMKIB — 1€ CUCTEMaTHYHE
BU3HAYCHHS TOTEHIIIHHUX 3arpo3 Ta MOXKIUBOCTEH, SKi
MOXYTh BUHHKHYTH B yMOBax HeBH3HaueHoCTi. L{e Moxe

BKJIFOYaTH B ceOe aHaji3 30BHIIIHBOTO CEPEIOBHINA,
OIIHKY BHYTPIIIIHIX MPOIIECIB Ta BH3HAYECHHS KIIOYOBHX
(baxTOpiB pU3UKY.

2. AHani3 pu3MKiB — II¢ BU3HAYCHHS HWMOBIPHOCTI
BUHHMKHEHHS PH3MKIB Ta iXHIX MOXXJMBUX BIUIMBIB Ha
opraHizamito. AHaJ3 pPHU3UMKIB MOXE BKJIIOYATH SK
KINBKICHI, Tak 1 SKICHI METOIM OI[IHKH, 3aJ€XHO BIJ
JIOCTYITHUX JaHUX Ta XapaKTepy PU3UKIB.

3. OuiHKy pHU3MKIB Ul BU3HAYCHHS MOTEHIIHHUX
HACTIAKIB Ta IMOBIpHOCTEH BHHHMKHEHHS PH3HUKIB IS
BU3HAUYCHHS TXHBHOTO 3arajibHOr0 BIUIMBY Ha IPOEKTH,
orepanii v CTpaTerivHe MmiIaHyBaHHS.

4, Crparerito ynpaBIliHHS PH3UKaMHU - 1€ pO3po0Ka
IUTaHIB il IS 3MEHIIEHHS HETaTHBHAX HACIIIKIB
PH3HKIB Ta BHUKOPUCTAHHS MOXJIMBOCTEH, SKi MOXYTh
BUHUKHYTH. [le BKIIOUae B ceOe MPUHHATTS PIllIEHb 1010
nepen0avyBaHUX PH3HMKIB 1 Pe3epBIB I YIPaBIIHHS
HEBU3HAYEHICTIO.

5. MOHITOpPHHT 1 KOHTPOJIb PH3HKIB 3 METOI0
MOCTIMHOTO BiZICTEKEHHS PU3HKIB, OLlIHKA IXHHOTO BILTHUBY
Ta KOPUTYBaHHS CTpaTerii yNpaBIiHHSI PU3UKAMU
BIJIITOBITHO JI0 3MiH B CEPEIOBUIII a00 BHYTPIIIHIX YMOB.

6. 3marHicTh opraHizarmii pearyBatu Ha
HEBH3HAYEHICTh IUIIXOM HIBHIKOTO BIPOBA/KECHHS 3MiH
Ta ajanTalii cTpaTeriii ynpaBiIiHHI pU3UKaMHU A0 HOBHUX
YMOB.

7. BHyTpimHIO KOMYHIKaIlifo s 3a0e3neueHHs
e(eKTUBHOI BHYTPINIHBOI KOMYHIKaIii 1uisi OOMiHY
iHpOpMAIli€l0 MIONO PH3HMKIB Ta NPUUHATTS CHUIBHUX
pilLICHB.

8. BamydeHHs 3aIliKaBJICHUX CTOPIH JO MpOIECY
YOpaBIiHHA PU3UKAMH, OCKIIBKH PI3HOMAHITHI MOTJISIN
MOXYTb JIOTIOMOITH B JIMIIIOMY PO3YMiHHI TMOTCHIIIHHUX
PU3MKIB Ta PO3poO0Ii OIMBII TOBHUX CTpaTerid ix
YIpaBITiHHS.

CuHepreTnyHi MigXOAW 10 YIPABIIHHA pPU3HKAMU
0a3yloThCS Ha i7esIX CHHEPTeTUKH - HAayKH, SKa BUBYAE
B3aEMOJIIIO Ta BOJIIOIII0 CUCTEM. B KOHTEKCTI yrpaBIiHHS
pU3MKaMH CHHEPreTHMYHUI MiAXiJ COpPSMOBaHMN Ha
CTBOPCHHS THYYKHX Ta aJalTHBHUX CHUCTEM, SIKi 3[aTHI
camooprasizaiii Ta TPUCTOCOBYBAaTHUCS JO 3MiH B
HABKOJIMIIIHEOMY cepenoBuili. CHHEpPreTHYHHHA MiaXij
MiIKpECTI0OE 3HAYEHHs CaMoopraHizamii B cHCTeMax.
3aMicTh CTPOroro KOHTPOJIO, CHCTEMa NOBHHHA MaTH
MOJKJIMBICTh OPTaHi30BYBaTH CBOIO MisTBHICTH BiAMIOBIIHO
0 3MIH B CEPEJOBHUINI Ta BHYTPIMIHIX yMoB. He MeHIT
BaXIJIUBUM € T€, 0 CHHEPTESTHYHUN IMiAXiJ aKIICHTYE Ha
B3a€EMOJIII Ta KOMYHIKaIlii MK €JIEMEHTaMH CHCTEMHU.
BaxxnmuBo cTBOproBaTH MEXaHi3MH IS €(hEKTUBHOT OOMiHY
iH(hopMali€eto, OO crucTeMa MOTJa MMBUIKO pearyBaTy Ha
HOBI oOctaBuHu. CucTeMa MOBHHHA OYyTH aJalTHBHOIO,
TOOTO 3JaTHOIO 3MIHIOBATHCS BIAMOBIAHO 10 3MiH B
HABKOJIMIIIHHOMY CEPEJIOBHIII. ANAaNTHBHICTH TO3BOJISIE
CHUCTEMI aKyMyJIIOBaTH JOCBiJl Ta IIBHJIKO BHOCUTH
KOPEKTUBH Y CTPATETIi Ta IPOIIECH YIIPABIiHHSI PU3UKAMHU.
KpiM Toro, cHHEpreTW4Hi MiIXOOW NUPUAUISIOTH yBary
HEOJHOPITHOCTI Ta HENIHIHHOCTI B cHcTeMax. BoHu
PO3TIBIIAIOTh PU3HKH SIK HECTPYKTYPOBaHI Ta MOMJIMBO
Hemnepen0adyBaHi, IO BHMAara€ THYYKOCTI Y CTpaTerisx
YIPaBIiHHS PU3UKAMHU.
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Jlorictka Ta Oe3leka B3a€MO3aJICKHI, OCKUIBKH
BIUIMBAIOTh OJIHA HA OfIHY. be3mneka moxe OyTH i

- - 3arpo30l0  Yepe3  pH3WKH,  TOB’S3aHi 3
| Bsacmosanexcuicms nozicmuku ma —»| TpaHCmOpTYyBaHHSIM, 30€piraHHsIM Ta PO3NOILIOM
Oesnexu ToBapiB. JIOTiCTMKa, y CBOIO 4Yepry, Moxe OyTH
CYTTEBO YCKIaJHEHOW abo OOMexeHOl y pasi
BUHHMKHEHHS 0€3IEKOBUX MPOOIeM.

CuHepreTHuHMHA TiOXiA mependadae iHTETPaIiio
cucteM Oe3nekd Oe3rmocepeiHb0 B JIOTICTHYHI
Inmezpauis cucmem be3nexu 6 nporecu. Ile o3Hauae po3ris acnexTiB Oe3MeKu Ha
Jozicmuyni npoyecu KOKHOMY €Tali JIOTICTUYHOTO JIAHIIOTa, Bif
nmocCTadyaJibHUKA 10 KiHHeBOFO CIIOXXHBaya.

CuHepreTMUHMA  WiAXig  COpSIMOBaHWKA  Ha
ONTHUMI3AI[IF0  BUKOPUCTAHHS  PECypCiB  JIs
JOCSTHEHHS CrinbHOT edexrtuBHOCTI. Hanpukman,
3aX0J/U 3 TiJIBUIICHHS OE3MEKH MOXYTh OJHOYACHO
CIIPUATU ONTUMI3allii JIOTICTUYHUX MPOIECIB Ta
3HIKCHHIO PU3HKIB BTPAT Y 3aTPUMOK.

- Onmumizauin pecypcie

A 4

CuHepreTHuHMI MiAXig BUMarae peakTHBHOCTI Ta
aJIaNTHBHOCTI CHCTEMH B yMOBax 3MiH y Oe3rmeri
abo jorictnuHKMX ymoBax. Cuctema moBuHHA OyTH
3JaTHOI0 MIBMJKO pearyBaTd Ha 3MiHH B
CepeloBHINI Ta  BIPOBAMKYBATH  HEOOXimHi
KOPEKTHEBH.

L Peaxkmuenicmo ma adanmuenicmp

A 4

CuHepreTnuHMi MiAXiN MATPUMYE AKTUBHUIL
iHpopManiitHni 0OMiH MiX CHCTEMaMH JIOTiCTHKH
ta Oesmeku. lle pomomarae B peanbHOMY 4Haci
BUSIBIIATH Ta BHUPINIYBaTH NPOOJIEMH, a TaKOX
BIIOCKOHAJIIOBATH CTPATETi] yIPaBIiHHS PUIHKAMH.

|| Incpopmaninnuir oomin

A 4

CuHepreTMuHMA  MWAXig  COpSIMOBaHWKA  Ha
CTBOPEHHsI CTiliKOi Ta HaaidHOI CHUCTEMH, sKa
3a0e3rmeuye He uiie e)eKTUBHICT, ajie 1 31aTHICTh
NEepPeKUBATH Ta aJaNTyBaTHCA JO Pi3HUX BHIIB
PH3HKIB TOLLO.

Cmeopenns cmiiikoi ma HadilHOT
cucmemu

Pucynok 1 - CunepreTHYHuiA TIpoIIeC B3a€EMOIi JIOTICTUKH Ta Oe3MeKH
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CuHepreTyHi  TMIXOAM JO YIPABIIHHSI — PU3HKAMH
JIOTIOMAraroTh CTBOPUTH THYYKI, aJIanTHBHI Ta
CaMOOPraHi30BaHi CUCTEMH, SIKI MOXKYTh Kpallle BIOpaTHCs 3
HEBHM3HAYEHICTIO Ta 3MiHAMM B JIOBKiLII [6, 7].

Bsaemoist toricTiky Ta O6e3neku Moke OyTH PO3IIISTHYTa SIK
CHUHEPIeTHYHUH TPOLIEC, JIe OOM/BA ACIEKTH B3aEMOJIOTH Ta
B3aEMO3ICKHI, CIPHSIOYM CTBOPEHHIO OUTBII e(hEeKTHBHOI Ta
crivikoi cucreMu. CHHEPreTHYHWIA TIXiA O TaKOi B3aeMOJil
npeJicTaBieHo Ha puc. 1 [7, c. 181].

VYenimHa iHTErpatist Ta CHHEprist MOXYTb TIPOSIBIISITHCS B
PI3HOMAHITHHX Taly3sX. Y 0araTbOX BEJMKHX KOPITOpAIlisxX
IHTErpallis CHCTEM YIPABIIHHS JIOTICTHKOIO Ta TIOCTAYAHHSM B
OIIHy IICHTpalli30BaHy iH(pOpMALiiHy IUIaTGOpPMy HO3BOIIE
OTpUMaTH TIOBHHMI 0030p JaHIOra IMocTa4daHHA. Y cdepi
SHEepreTHKN CIIOCTEpIracThCsl  IHTETpamisl  BiIHOBIIFOBAHMX
JDKepel eHeprii 3 TpajuiifiHiMu cucteMamu. Hanpuknan, B
IIBemii iHTerpaiiss BITPOBHMX EJICKTPOCTAHINA Ta COHSYHHX
Oartapeii y3romkeHa 3 poOOTO TPAUIIIFHIX eIeKTPOCTAHIIIH,
mo 3abe3redyye HENepEepBHICTh IOJIavi EJIEKTPOCHEeprii Ta
3HKye Bukuay CO2. Y cdepi po3poOKK HOBHIX JIKIB 1 BaKLMH
MOXKHa CIIOCTEpIraTH CHHEprilo MDK  (hapMaleBTHIHUMHU
KOMITAHISIMA Ta Ol0TeXHONOTIYHIMI TapTHepamu. Harmprkras,
y3ro/pkeHa pobota Mk kommaHiero Pfizer Ta BioNTech mpu
crBoperHl BakmpHKM mipot COVID-19 BusBinacst Bkpaid
VCHOIIIHOIO 1 TPWIIBHNIIUIA PO3POOKY Ta BHPOOHHIITBO
BaKIHA. Y (PIHAHCOBOMY CEKTOpI IHTETpallisi Pi3HIX CHCTEM
PYBUK-MEHEDKMEHTY Ta aHamily Jo3BOIsie OaHKaM Ta
(iHaHCOBMM yCTaHOBaM 3/IIHCHIOBATH OUIbII TOYHI Ta
KOMIUICKCHI OINIHKA pH3HKIB. Hampuikian, BUKOPHCTAHHS
AHAITHKY JTAHUX B CHHEPTii JI03BOJISE IIBUIKO pearyBaTd Ha
(hiHaHCOBI Ta ekoHOMIuHI 3MiHM. L]i mpuKiamm BiMOOpaKarOTh,
SIK IHTETPALList TA CHHEPTisl MOYKYTh IIPH3BOIUTH JI0 TIO3UTUBHUX
PE3YIBTATIB y PI3HUX Taly3sX, CHPHIIOYM CPEKTHBHOCTI,
IHHOBAIIISIM Ta CTIHKOCTI CHCTEM.

TakuM YMHOM, TIPEZICTABIICHUI 3araybHA MeTa(oprIHIH
MIXiZA CHHEPreTHKH JO3BOJSIE pO3IIIIATH JIOTICTHKY Ta
0e3reKy sIK B3a€MO3AJICKHI ENIEMEHTH, SIKi, B3a€MOJIIFOUH,
MOXXYTb JIOCSTaTH OUIBII BHCOKOTO PIBHS MPOXYKTHBHOCTI Ta
CTIHKOCTI.

BucnoBku. /[ana HayKkoBa CTaTTs CIpsIMOBaHa Ha BHECEHHS
BaroOMOr0 BKJIAQy Y PO3BHTOK CTpAaTeriii  ympaBiiHHS
JIOTICTUKOIO Ta OE3MEKOI0 B YMOBAaX CyYacHHX IIOOATBHUX
BUKIIMKIB. [HTerpamisi 1mx JIBOX acleKTiB IOBHHHA CTaTH
KIIOYeM JI0 CTaOUTbHOTO Ta ©(EKTUBHOTO  PO3BHUTKY,
3a0e3MeuyroYr BUCOKUI PIBEHb pearyBaHHs Ha HeOe3IeKu Ta
Herepea0adyBaHi CIieHapil.

B cydacHOMy CBITI, f¢ TTIO0ATHHI BUKIIMKHA Ta HEOC3MCKH
MOXYTh BIUIMBATd Ha pi3HI acmeKTd Oi3Hecy Ta IKUTTS
CYCITIIBCTBA, BAKIMBO PO3MIIATH JIOTICTHKY Ta CHCTEMY
OE3MEKH K B3a€MO3AIEKHI KOMITOHEHTH €OUHOI CHCTEMH.
CHHEpreTHYHHH MIXi 10 TXHBOT B3aEMOJIIT I03BOJISIE CTBOPUTH
CTiKi Ta edeKTBHI cTpaTerii YIpaBNiHHSI pH3HKaMH Ta
Ppo3BUTKY. B yMOBax rio0anbHIX HEOES3IEK, TAKUX SIK MAH/IEMIl,
TIPUPOJIHI KaracTpo(y UM €KOHOMIUHI KOJMBAHHSI, IHTErpaiis
JIOTICTUYHHMX TIPOLIECIB Ta CHCTEM OE3IeKH CTa€ KPUTHYHO

BOKIMBOIO. B3aeMomiss MDK IIMMH CHUCTEMaMH JO3BOJIIE HE
qviie e(eKTMBHO pearyBaTH Ha BHHHKII BHKIMKH, a ©
TriepeI0avaTH IXHi MOMJITMBI HACITITKY Ta YIPABIISITH PU3UKAMH.

YV 11b0OMY KOHTEKCTi, CHHePTE€TUYHHIA TTi/IX11T JI0 JIOTICTHKH Ta
Oe3rieKH I0roMarae CTBOPHTH LIUTICHY CUCTEMY, SIKa HE TUIbKA
MPUCTOCOBYETBCSL 710 3MiH, ajle 1 BUKOPUCTOBYE iX JUIs
MIBUIEHHS  epeKTUBHOCTI Ta  craOiibHOCTI.  Takwit
IHTETPOBaHMM TIJXiJ CTa€ KIOYOBMM  (HaKTOpOM  JUIS
JIOCSITHEHHSI CTAJIOr0 PO3BUTKY B YMOBaX ITI00QJTbHIX HEOE3IeK.
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