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SZABOLCS NAGY
THE RELATIONSHIP BETWEEN SPORT SOCIALIZATION AND SOCIAL INNOVATION WITH
IMPLICATIONS FOR EDUCATION DEVELOPMENT: A REVIEW OF THE LITERATURE

This study explores the interplay between sport socialization, social innovation, and educational development, emphasizing their collective potential
to address contemporary societal challenges. After reviewing global literature, this research captures diverse conceptual and methodological
advancements. The findings highlight the synergistic relationship between these domains, demonstrating how sport-driven social innovation enhances
educational outcomes, particularly for marginalized communities. Mechanisms such as life skills development, cognitive enhancement, and
inclusivity promotion are explored alongside challenges including resource limitations, socio-economic disparities, and definitional ambiguities. This
study bridges critical research gaps, offering novel insights into the role of sports in fostering educational equity and systemic change. The analysis
underscores the need for interdisciplinary frameworks and policy interventions to fully harness the transformative potential of sports for sustainable
social and educational development. These findings contribute to advancing theoretical knowledge and inform practical strategies for inclusive and
impactful social innovation.
Keywords: sport socialization, social innovation, education development, literature review

CABOJIBY HAI'l
B3AEMO3B'A30K MI’K CIIOPTUBHOIO COOTAJI3ANIECIO TA COUHIAJIBHUMHA
IHHOBALIAMMU 3 HACJIIAKAMM JJIA PO3BUTKY OCBITH: OI'JIAJ JIITEPATYPH

Ile mocmimKeHHs TOCIIUKYE B3a€MOAII0 MiXK COLIiali3alli€lo CIIOPTY, COLiaTbHIMY iIHHOBAaLiIMU Ta OCBITHIM PO3BHTKOM, HAroJONIYIOYH Ha iXHbOMY
KOJICKTHBHOMY MOTEHILIAI /ISl BUPIMICHHS CyYaCHUX COLianbHUX mpobieM. Ilicis ormsigy CBiTOBOI JiTepaTyp B LbOMY NOCTIKEHHI (GiKCYIOTHCS
pi3HOMAHITHI KOHLENTYyaJbHI Ta METOMOJOTIYHI JOCSTHEHHs. Pe3ynpTaTH MiJKPECIIO0Th CHHEPreTHYHMHA 3B'S30K MK LuMu  cdepam,
JIEMOHCTPYIOUH, SIK COLliabHI 1HHOBAIlii, OPi€HTOBaHI Ha CHOPT, OKPALIYIOTh OCBITHI pe3yIbTaTH, OCOOIMBO JUIS MapriHaIi30BaHUX CHUIBHOT. Taki
MEXaHi3MH, K PO3BUTOK JKHTTEBUX HABHYOK, MOKPAIICHHS KOTHITHBHUX (YHKIIH Ta CIPUSHHS IHKIIO3UBHOCTI, JOCIIUKYIOTBCS Pa3oM i3 TaKHMMHU
mpobiaeMamu, SIK 0OMEKEHICTh PECYPCiB, COLaIbHO-eKOHOMIUHI HEPIBHOCTI Ta HEOAHO3HAYHICTh BU3HAYCHB. L{e MOCIIKEHH 3aMOBHIOE KPUTHYHI
[POTaJMHHU B JOCIIDKEHHSX, POIOHYIOYM HOBHI OIS HA POJb CIIOPTY y CIPHUSIHHI OCBITHIM CIPaBEMIMBOCTI Ta CHCTEMHHM 3MiHaM. AHaii3
I IKpECITIoe HeoOXiAHICTh MDKIAMCUHMILTIHAPHAX PAMOK Ta MOJITHYHUX 3aXO/IB I IOBHOIO BUKOPUCTAHHS TPAHC(HOPMALiHHOTO MOTEHIialy CIOPTY
JUISL CTAJIOTO COLIAJIBHOTO Ta OCBITHBOTO PO3BUTKY. Lli pe3ynabTaTn CHpHsIOTH MOrTINOICHHIO TEOPETHYHHUX 3HAHb Ta GOPMYIOTh MPAKTHYHI CTpaTerii

JUTS BCEOCSDKHUX Ta e()EKTUBHUX COLialbHIX IHHOBALIIH.

Ku11040Bi ci10Ba: copTHBHA COLIATI3ALLIs, COLiaTbHA IHHOBALIiS, PO3BUTOK OCBITH, OTJIS JTiTEPaTypH

Introduction.  Social  innovation and  sport
socialization represent two interrelated fields that have
gained significant academic and practical attention for
their potential to foster educational development and
address pressing social challenges. Social innovation
encompasses transformative solutions aimed at systemic
improvements, particularly in addressing inequality,
exclusion, and other complex societal issues (Howaldt et
al., 2015). Similarly, sport socialization refers to the
process by which individuals internalize norms, values,
and behaviors associated with sports participation,
enabling integration into both sporting and broader
societal contexts (Schneider & Diehl, 2014). The nexus of
these fields offers promising opportunities to advance
education and promote social cohesion yet remains
underexplored in scholarly research.

Research underscores the value of sports as a tool for
personal and community development, with significant
implications for education, health, and social integration
(Creese & Blackledge, 2018; Varmus et al., 2021).
However, existing studies often treat sport socialization,
social innovation, and educational development as
separate domains, leaving critical gaps in understanding
their interplay and combined impact. Specifically, the
literature lacks comprehensive analyses that integrate
these concepts to explore how sport-driven social
innovation can enhance educational outcomes and address
inequities.

This study seeks to bridge these gaps by addressing
the following research questions:

1. How does sport socialization contribute to social

innovation?

2. In what ways can these combined processes
influence educational development, particularly for
marginalized communities?

These questions are particularly timely as educational
systems globally grapple with challenges such as equity,
inclusivity, and sustainability. By investigating the
relationships among social innovation, sport socialization,
and educational development, this research aims to
provide a nuanced understanding of how sports can act as
a catalyst for systemic educational improvements and
social transformation.

The findings of this study have the potential to
advance theoretical frameworks in both the sociology of
sport and educational innovation, while also offering
practical insights for policymakers and practitioners.

By addressing the identified research gaps and
synthesizing diverse perspectives, this study contributes
novel insights into the synergistic roles of sport
socialization and social innovation in fostering
educational development. This work underscores the
importance of leveraging interdisciplinary approaches to
address complex societal challenges, offering pathways
for both academic advancement and practical impact.

Methodology. Following the "maximum variation"
strategy (Gentles et al., 2016), this study seeks to capture
a wide range of conceptual and methodological
advancements in the relevant literature. The review
examines the global state of research on social innovation,
sport socialization, and educational development,
focusing on publications indexed in the Scopus database.
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Data for this analysis were obtained from Scopus during
the latter half of 2024. Additionally, to enrich the scope
and depth of the review, Open Access publications
identified via Google Scholar were integrated into the
dataset.

This review does not aim to quantify the prevalence of
various methodological approaches or provide an
exhaustive coverage of all publications within the field.
Instead, its primary objective is to encompass a diverse
array of conceptual perspectives on social innovation,
sport socialization, and educational development, along
with their interconnections. By doing so, the study seeks
to provide a comprehensive yet feasible analysis of the
topic.

The methodology for this study adhered to specific
inclusion criteria to ensure relevance and rigor. Only
peer-reviewed scientific articles were considered, with a
thematic focus on social innovation, sport socialization,
and educational development. The selected publications
covered the period from 2000 to 2024, providing a
comprehensive temporal scope for the analysis.

An advanced literature search was conducted using a
carefully designed set of keywords and Boolean
operators. The search terms included "social innovation,"
"sport socialization," and "educational development,” as
well as combinations such as "sport” AND "social
innovation,” "sport” AND "marginalized communities,”
"sport socialization" AND "disadvantaged,” and "sport
socialization” AND "educational development.” To
enhance the breadth of the search, wildcard operators (*)
were employed, capturing variations in word endings and
ensuring a thorough retrieval of relevant studies.

This systematic approach facilitated the identification
of a diverse range of literature, aligning with the study's
aim of exploring conceptual and methodological
advancements in the fields under investigation.

Sport socialization. Sport socialization involves
organized school and club sports as well as non-organized
leisure time physical activities, impacting the entire
development of children and the biopsychosocial
salutogenesis of adults (Schneider & Diehl, 2014). It can
also be important for other domains of daily life,
indicating that socialization in sport can influence
socialization through sport.

Sport socialization is the multifaceted process by
which individuals internalize norms, behaviors, and
values associated with sports and physical activities,
facilitating their integration into sporting contexts and
broader societal frameworks. It encompasses the process
through which individuals acquire values, behaviors, and
attitudes related to sports and physical activity.
Individuals adopt the social codes and collective values
inherent in sports, often requiring conformity and the
balancing of personal autonomy with group dynamics.
This aspect reflects the conservative patterns of
socialization typically associated with sports participation
(Hendry, 2022). Traditional sports are frequently
modified to promote inclusivity, fostering integration
through mixed-gender, mixed-age, mixed-ethnic, and
mixed-ability teams. These adaptations challenge rigid
categorizations and emphasize sport’s potential as a tool
for social cohesion. As a significant component of

societal culture, sports contribute to education, health,
cultural awareness, and social development, reinforcing
their importance in shaping community identity and well-
being (Varmus et al., 2021). The sociology of sport
recognizes its profound connection with societal
dynamics, treating it as a critical domain for
understanding broader cultural, political, and social
processes (Horne et al., 2014).

Sport socialization thus represents both an individual
and collective experience, situated at the intersection of
historical evolution, sociological inquiry, and cultural
integration, making it a vital mechanism for fostering
social connectivity and personal development.

Sport socialization is frequently examined through the
lens of theoretical frameworks such as social identity
theory and self-categorization theory. These theories
provide a conceptual foundation for understanding sport
psychology by positing that groups can become integral
components of an individual’s self-concept. This
integration significantly influences various dimensions of
sport-related  behavior, including group dynamics,
formation and development of teams, social support,
stress appraisal, and leadership processes (Rees et al.,
2015).

The impact of sport socialization on identity formation
can be two-folded. The process of sport socialization
plays a significant role in shaping an individual's sport
identity and student identity. However, participation in
school sport competitions does not inherently result in
modifications to these identities (Pot et al., 2014). Sport
socialization functions as a critical determinant of
individuals' sport-related behavior by becoming integrated
into their self-concept (Rees et al., 2015)

According to Xu et al. (2024) sport socialization plays
a pivotal role in the formation and perpetuation of gender
norms and stereotypes. Gender perceptions of sports are
influenced by factors such as gender role beliefs,
participation in sports, and consumption of sports media.
These influences contribute to the categorization of sports
into masculine, feminine, neutral, and lifestyle-oriented
classifications. Moreover, men are more likely than
women to perceive sports as significantly more
masculine, reflecting a gendered interpretation of sports
rooted in societal norms and cultural beliefs.

Sport  socialization processes  exhibit notable
differences between individual and team sports. In team
sports, socialization strategies are implemented to
integrate new members into existing teams. These
strategies aim to establish congruence between the role
expectations of incoming athletes and team leaders,
striking a balance between fostering conformity to group
norms and encouraging the expression of individual
personalities within the team (Benson et al., 2016).
Additionally, the structural frameworks inherent in sports
can influence interactions among teammates, potentially
leading to the formation of subgroups. These dynamics
can be effectively managed through deliberate team-
building initiatives, active engagement with team leaders,
and prioritization of clear and open communication
(Saizew et al., 2021).

Sport socialization involves the development of
values, behaviors, and attitudes associated with sports and
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physical activity, shaping identity formation, gender
norms, and distinctions between individual and team
sports. This process is influenced by frameworks such as
social identity theory, gender perceptions, and
socialization strategies employed in team sports.

Based on the previously outlined process, the
definition of sport socialization can be formulated as
follows. Sport socialization is the process through which
individuals internalize norms, values, and behaviors
associated with sports, shaped by historical evolution and
sociocultural dynamics. It encompasses both the
conservative aspects of conformity and collective identity
within sports contexts and the inclusive adaptations of
sports to promote social integration across diverse groups,
reflecting the intricate interplay between sports and
broader societal, cultural, and historical forces.

Social Innovation. This section explores the defining
features of social innovation, its distinctions from
traditional innovation, examples of successful initiatives,
and the challenges and barriers to its implementation.

Social innovation encompasses novel approaches
designed to address pressing social problems or needs and
has garnered increasing attention in academic discourse
and policymaking (Rajasekhar, 2020). It is broadly
defined as an intervention aimed at inducing structural
transformations within the social sphere, with a focus on
systemic improvements that enhance societal well-being
(Satalkina & Steiner, 2022).

Social innovation is recognized as a sustainable
approach to addressing complex societal challenges,
including climate change, environmental degradation,
youth unemployment, and social exclusion (Howaldt et
al., 2015). According to Nicholls and Dees (2015) it
entails the creation of new patterns of human interaction,
social structures, and relationships to address societal or
environmental issues and to resolve specific social market
failures or unmet needs. As “social in both their ends and
means," social innovations foster new social relationships
and collaborations while responding to distinct societal
needs.

The primary objective of social innovation is to
provide sustainable solutions to complex and persistent
social  challenges, including climate  change,
environmental degradation, and social exclusion (Howaldt
et al., 2015). Over time, the concept has evolved in
response to shifting social needs and relations, becoming
a key focus in both scholarly inquiry and policy
frameworks (Rajasekhar, 2020).

Social innovation refers to interventions designed to
achieve systemic improvements within societies,
addressing complex and persistent social challenges while
adapting to evolving social needs and relationships.

Unlike traditional innovation, which primarily
emphasizes the development of new products or
technologies for market-driven success, social innovation
focuses on social mobilization and creating systemic
improvements in society to address sustainability
challenges. Often framed as an alternative to dominant
entrepreneurial approaches to technological innovation,
social innovation prioritizes bottom-up processes that
drive meaningful and inclusive social change (Godin et
al., 2021).

Prominent examples of social innovation include The
United Nations' Sustainable Development Goals (SDGS),
which highlight social innovations as critical drivers for
addressing global social, economic, and environmental
challenges (Cuntz et al.,, 2020), and also various
initiatives aimed at theoretical advancements, empirical
experimentation, and the development of technological
platforms to tackle societal issues (Romero et al., 2016),
as well as projects ranging from small-scale, grassroots
efforts addressing market failures to large-scale
interventions targeting systemic social change (Baptista et
al., 2019).

Sacial innovation offers a transformative approach to
addressing  societal challenges through  systemic
improvements and fostering new social relationships and
collaborations. Distinct from traditional innovation, it
emphasizes social mobilization, sustainability, and
impact.  Successful initiatives demonstrate  their
applicability at both grassroots and systemic levels.
However, persistent challenges, including definitional
ambiguity and empirical investigation difficulties, must
be addressed to fully realize its potential.

Despite its potential, the implementation of social
innovation faces significant challenges. The concept
remains not well-defined, subject to varying
interpretations, and lacking in scientific clarity, which
complicates its practical application (Solis-Navarrete et
al., 2021). Additionally, difficulties in empirically
investigating the processes and effects of social
innovation further hinder its development and scalability
(Von Jacobi & Chiappero-Martinetti, 2017). The absence
of clear conceptual boundaries exacerbates confusion and
impedes efforts to implement social innovation
effectively.

In spite of its growing prominence, the concept of
social innovation remains ambiguous and subject to
diverse interpretations, characterized by multiple
definitions and fluid boundaries. Although it is widely
assumed that social innovation can drive social change,
the precise nature of the relationship between these
phenomena requires further investigation (Howaldt et al.,
2015).

The role of sport in social innovation. This section
examines the social benefits, economic implications, and
challenges associated with integrating sports into social
innovation initiatives. Incorporating sports into social
innovation yields significant social benefits, particularly
in promoting inclusion and accessibility (Tjenndal, 2017,
2021a; 2021b). Through social innovation, efforts are
made to enhance the accessibility and inclusivity of sports
by addressing contemporary issues such as digitalization,
urban planning, and gender equality (Tjenndal, 2021a).
These initiatives often target gender equality, radical
innovation, and social inclusion, thereby fostering
opportunities for social transformation and development
(Tjonndal, 2021b). According to Galarraga et al. (2018),
opportunities lie in the potential of sports to drive social
and cultural innovation, creating value in a
multidimensional way (economic, technological, athletic,
social, and cultural).

Sports also play a pivotal role in community
development. By serving as a platform for cultural
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awareness, education, health promotion, and socio-
economic development, sports offer alternatives to
conflict and delinquency, instilling hope and meaning in
marginalized communities (Varmus et al.,, 2021).
Furthermore, sports have demonstrated utility as a
medium for pedagogical innovation. Social innovation in
sport can be implemented through the development of
new pedagogical solutions, particularly in the field of
education, psychosocial support, and social inclusion
(Tjenndal, 2021D).

Sport socialization paves the way for non-profit
interests to benefit the sports industry in terms of social
value creation, as demonstrated by examples such as the
bicycle training project, street football, and the non-profit
social venture of sports equipment lending service
(Schenker et al., 2021). Further examples are the
introduction of the Youth Olympic Games and the
inclusion of women's boxing in the London 2012
Olympic Games (Tjenndal, 2021a).

Initiatives like the Playlab focus on developing new
educational strategies, psychosocial support systems, and
social inclusion programs through sports (Blough, 2022).
PLAY International, through its pioneering initiative
Playlab, exemplifies the transformative potential of sport
and play as mechanisms for social innovation. Established
in 1999, the organization has utilized sport as a
fundamental tool to address societal challenges, including
trauma recovery, health promotion, and educational
barriers in diverse contexts such as Bolivia, Sri Lanka,
and Afghanistan. Over two decades, PLAY International
has showcased the universal applicability of sport as a
cost-effective, resource-efficient approach to fostering
education, social cohesion, and community mobilization.
Key innovations like "Playdagogy" highlight the potential
of playful learning to tackle critical issues such as
sedentary lifestyles and high school dropout rates. Despite
its demonstrated efficacy, sport remains underutilized in
addressing global challenges. PLAY International
emphasizes the need for collaborative coalitions among
NGOs, social enterprises, and public actors to integrate
sport into frameworks for achieving the United Nations
Sustainable Development Goals (SDGs), particularly in
education, poverty alleviation, and environmental
sustainability (Play International, 2024).

In the broader context of community development and
social change, sports-based social innovation has been
shown to influence both policy and practice. Research
highlights its capacity to drive social entrepreneurship and
innovation, particularly within the framework of Swedish
sports policy, where sports function as a socio-political
and organizational tool to address community needs
(Schenker et al., 2021). Moreover, sports contribute to
social value creation. Instances of social entrepreneurship
and innovation within sports illustrate their potential to
generate societal benefits and enable non-profit
organizations to facilitate social change (Kosmynin &
Ljunggren, 2021).

The effectiveness of sports socialization in community
development is influenced by the complexity involved in
achieving targets and the need to avoid a 'tick-box'
approach, emphasizing the importance of working
authentically with communities to place them at the heart

of delivery (Mori, 2023). Involvement in sports clubs and
at least some types of sports infrastructure can constitute a
valid tool for social policies aiming at improving social
involvement, suggesting the self-triggering character of
sports activity as a valuable asset for social impact
regionally and beyond (Biernat et al., 2020)

The economic implications of sports-based innovation
are equally noteworthy. Technological advancements in
sports, ranging from equipment innovation to the
evolution of sports media, are reshaping the sports
industry. A predictive model suggests that technology-
enhanced sports will dominate the future sports landscape,
underscoring the economic significance of such
innovations (Potts & Thomas, 2015). A typology of sport
innovation  highlights  its  multifaceted  nature,
encompassing  social, technological, = commercial,
community-based, and organizational dimensions, thereby
demonstrating its diverse economic impacts. Tjenndal
(2017) proposed that innovation in sport can be classified
into at least five distinct categories: social innovation,
technological  innovation, commercial innovation,
community-based  innovation, and  organizational
innovation.

Despite its benefits, the use of sports as a tool for
social innovation is not without challenges. One key
consideration is the application of sociological
imagination to critically evaluate the potential and
limitations of sports in fostering social good. Research
underscores that, in some contexts, sports may not
effectively promote inclusivity or foster meaningful
connections (Platts & Wilson, 2018).

Additionally, the innovation dynamics within sports
are complex and multidimensional, spanning economic,
technological, athletic, social, and cultural dimensions.
This  complexity necessitates a  comprehensive
examination of the processes involved in creating value
across these domains, revealing inherent challenges and
limitations in utilizing sports for social innovation
(Galarraga et al., 2018).

Sports socialization contributes to social innovation by
creating new solutions through technology and innovative
structures of cooperation between different organizations
(Blough, 2022). Sports socialization has the potential to
promote social cohesion and integration, as well as
contribute to the development of physical, social, and
cultural aspects of individuals and communities (Nalecz
et al., 2020). Social innovation in sport can lead to the
development of more creative and sustainable
organizations that successfully adapt to changing
environments and social issues (Svensson & Mahoney,
2020).

Integrating sports into social innovation initiatives
offers substantial social benefits, including enhanced
inclusion, community development, and social change,
alongside significant economic implications. However, it
is essential to acknowledge the associated challenges and
limitations, particularly in understanding the nuanced
dynamics of sports-based innovation. While existing
research provides valuable insights into the potential
advantages of this integration, further exploration is
needed to address gaps in the literature, particularly
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concerning economic implications and the contextual
limitations of sports as a vehicle for social innovation.

The impact of sport socialization on social
innovation. The impact of sport socialization on social
innovation is a complex and multifaceted topic, as
evidenced by the diverse range of perspectives and
insights provided in the literature.

Research demonstrates a strong correlation between
innovativeness, social capital, and participation in sport at
the national level in Europe, highlighting the potential
causal relation between sports, social capital, and
innovativeness. An analysis of European countries based
on their levels of innovation, sports activity, and social
capital identified four distinct clusters. Countries with
high innovation, such as Sweden, Finland, Denmark, and
the Netherlands, demonstrated elevated levels of sports
participation and social capital. In contrast, most Central
and Eastern European nations exhibited the lowest
indicators for sports activity, innovation, and social
capital, particularly in the latter domain.

The findings suggest that sports activities, through
their socializing effects, have the potential to promote
innovation over the long term. Investment in sports
development across European countries could contribute
to sustainable development and the achievement of
Sustainable Development Goals (SDGs). This process
extends beyond the direct objectives of sports, fostering
economic development by enhancing social capital,
strengthening social networks, and promoting community
associations. (Natgcz et al., 2020). The concepts of social
entrepreneurship and social innovation are discussed in
relation to sports, emphasizing their potential to create
social value within the sports industry (Schenker et al.,
2021)

As for the ethical considerations in the relationship
between sport socialization and social innovation, the
motives of companies supporting and sponsoring social
actions or projects developed through sport events are
analyzed, with a core motive identified as social
responsibility, which can be linked to ethical
considerations in the relationship between sport
socialization and social innovation (Miragaia et al., 2017).

It is evident that the impact of sport socialization on
social innovation is a rich and evolving area of study,
with potential implications for various aspects of society
and the sports industry.

Organizational infrastructure, encompassing culture,
leadership, paid staff, and financial resources, serves as a
foundational enabler of social innovation within sport
organizations (Svensson & Mahoney, 2020). Furthermore,
social entrepreneurship and innovation facilitate the
integration of non-profit interests into the sports industry,
contributing to the creation of social value (Kosmynin &
Ljunggren, 2021).

The characteristics of sports teams' fan communities,
including their relative size and entitativity, significantly
influence the processes and outcomes of sport
socialization (Asada & Ko, 2019). Effective socialization
within sports is further impacted by community
engagement, innovation capacity, and organizational
infrastructure, collectively fostering social innovation and
generating diverse forms of social value. Psychological

and sociological mechanisms, such as community
influence and intraorganizational dynamics, underpin
these processes.

Nevertheless, notable challenges persist. Resource
support for voluntary sports clubs remains insufficient,
highlighting the need for policymakers at various levels to
provide targeted assistance for initiatives aimed at
specific groups (Corthouts et al., 2020). Additionally, the
absence of standardized definitions and metrics for social
cohesion within sport programs complicates the
identification of successful strategies and the development
of theoretical frameworks (Moustakas & Robrade, 2023).
Addressing these issues is essential to fully harness the
potential of sport for social value creation and innovation.

Sports socialization as a tool for community
development and empowerment. Sports socialization
serves as a valuable tool for community development and
empowerment through various mechanisms. Sports
initiatives and clubs play a pivotal role in engaging
children and youth, fostering collaboration among
charities and non-profit organizations, and expanding
opportunities for adults and seniors to participate in sports
and recreational activities. Furthermore, major sport
events have been associated with promoting social
inclusion, enhancing national and local pride, and
increasing social capital, which positively influences
social ties, relationships, and attitudes (Czupich, 2020).

In the context of youth development and social
cohesion, children’s participation in sports is critical for
their physical and social growth, necessitating efforts to
ensure equitable access to sports opportunities for all
children (Butler et al., 2024). Sport has also been
identified as a vehicle for promoting social cohesion, with
a conceptual framework linking practices, mechanisms,
and outcomes to guide program design and
implementation effectively (Moustakas, 2024).

Regarding capacity building and community
empowerment, professional sports teams often engage in
community-focused activities addressing health and
education, with a particular emphasis on philanthropy,
activation, and capacity building, though these efforts
may vary regionally (Rowe et al., 2019). Sport-for-
development programs have demonstrated the ability to
create socially cohesive spaces that enhance individual,
group, and community capacities, contributing to
improved outcomes and fostering sustainable community
development (Philip et al., 2023)

Sports initiatives are increasingly recognized as
valuable instruments for social development, yielding
benefits such as enhanced social inclusion, strengthened
national and local pride, and improved social capital. For
example, authorities in London have actively promoted
sports and physical activities as strategies to mitigate
rising healthcare costs, address social inequalities, and
reduce youth crime, leading to measurable economic
advantages  (Czupich, 2020). Moreover, research
underscores the universal relevance of sport across
cultures, where it serves as a source of hope and meaning
for individuals in impoverished and wvulnerable
communities (Varmus et al., 2021).

Sport has been identified as a compelling motivator
for learning and a powerful tool for empowerment across
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educational levels. Participation in sports organizations is
associated  with increased social connectedness,
supporting the premise that involvement in sports predicts
and fosters stronger social ties (Hoye et al., 2015).

Key factors influencing the success of sports-based
community development programs include the pivotal
role of coaches, who must establish trusting, professional
relationships with participants to ensure program efficacy
(Crisp, 2020). Additionally, sport-based initiatives often
attract significant interest from residents, funders, and
policymakers. By incorporating principles of community
capacity building, such initiatives are uniquely positioned
to enhance sustainable community health development
efforts (Edwards, 2015).

The literature substantiates the role of sports
socialization as a driver of community development and
empowerment, emphasizing its positive impacts on social
inclusion, physical and mental health, and the
strengthening of social ties and relationships. It also
highlights the significance of community engagement and
the role of sports organizations in fostering social
connectedness.  Furthermore, the research provides
valuable insights into effective strategies and best
practices for integrating sports into community
development initiatives, ensuring their long-term success
and sustainability.

The role of sports in promoting social inclusion and
breaking down barriers within marginalized communities
can be understood through the psychological benefits of
sports, the contribution of sports programs to the
empowerment of marginalized communities and
individuals, the economic impacts of sports programs, and
the key challenges in using sports to promote social
inclusion within marginalized communities.

Sports have been identified as a critical mechanism for
fostering social inclusion and dismantling systemic
barriers within marginalized communities. Although
widely acknowledged as a means to enhance social
cohesion, participation in sports often remains stratified
along  socio-economic  lines, thereby excluding
marginalized groups from accessing its associated
benefits (Lange et al., 2024). When thoughtfully designed
and effectively implemented, sport-based programs
possess the potential to empower disenfranchised
individuals, offering inclusive opportunities that
contribute to enhanced social integration. Participation in
sports has been observed to modestly increase cultural,
social, and economic capital for disadvantaged youths,
highlighting the potential psychological benefits of sports
in promoting social inclusion within marginalized
communities.

However, the existing literature underscores several
challenges and barriers encountered by marginalized
populations in such programs. These include limited
transferability of program outcomes, high attrition rates
among youth participants, and the unsustainable
engagement of program facilitators or social workers
(D’Angelo et al.,, 2021). Furthermore, recruitment
strategies within sport-based interventions frequently fail
to engage young individuals experiencing acute or
complex social exclusion, thereby compromising the

inclusivity and effectiveness of participant outreach
efforts (Morgan & Battle, 2019).

To advance social inclusion, it is imperative to address
these barriers through the development of more inclusive
systems, the implementation of innovative approaches to
reduce obstacles to youth sports participation, and the
recognition of diverse social outcomes achievable through
sports (Butler et al., 2024). Such measures are essential to
ensuring equitable participation and sustained impact of
sports within marginalized communities.

As far as the contribution of sports programs to the
empowerment of marginalized communities and
individuals concerned, sport-based interventions have
emerged as a promising mechanism for fostering social
inclusion among marginalized youth populations (Morgan
& Parker, 2022). However, recruitment strategies
employed within these interventions often fail to engage
individuals experiencing more complex or acute forms of
social exclusion, presenting significant challenges in
reaching the most marginalized youth (Morgan & Battle,
2019). Nonprofit sports clubs have demonstrated the
capacity to reduce barriers for socially disadvantaged
groups, while local sports authorities and sports
federations play a crucial role in supporting and
incentivizing clubs to adopt and implement social
inclusion policies (Vandermeerschen et al., 2017a).

Despite these promising developments, substantial
challenges persist in leveraging sports to promote social
inclusion within marginalized communities. These
include the limited transferability of program outcomes
for youth living under conditions of severe vulnerability,
high dropout rates among these individuals, the
unsustainable involvement of program social workers,
and deficiencies in sports club management skills
(D’Angelo et al., 2021). Moreover, the pressure to meet
participation targets often compels organizations to
prioritize efficiency in recruiting participants, potentially
excluding youth in greater need of intervention and
support (Morgan & Battle, 2019).

Evidence underscores the psychological and social
benefits of sports in empowering disadvantaged
individuals, including the enhancement of cultural, social,
and economic capital through sport programming.
However, persistent challenges in effectively engaging
marginalized youth and the broader economic
implications of sports programs in promoting social
inclusion necessitate further empirical investigation.

Effective strategies for using sports as a tool for
empowering marginalized communities. The literature
highlights several effective strategies for leveraging sports
to empower marginalized communities, including the
development of inclusive sport policies, the revival of
recreational sports, and the engagement of marginalized
youth.

Inclusive sport policy requires acknowledging the
diverse social outcomes that sports can achieve beyond
athlete development. Policymakers and practitioners must
recognize these broader benefits and adjust resource
allocation accordingly to foster a more inclusive and
equitable sport policy framework (Rich & Misener,
2019).
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Reviving recreational sports involves ensuring that all
children have access to sports opportunities, emphasizing
participation for health benefits and enjoyment rather than
solely prioritizing competition and performance.
Interventions can be implemented across multiple
levels—interpersonal, organizational, and public policy—
to reinvigorate recreational sports and enhance their
accessibility (Butler et al., 2024).

Sports-based interventions are particularly effective in
facilitating the social inclusion and assimilation of
marginalized youth, challenging dominant narratives
about the instrumental use of sport in such contexts
(Morgan & Parker, 2022). Recruitment strategies within
these interventions play a critical role in effectively
engaging and involving marginalized youth populations
(Morgan & Battle, 2016).

These strategies underscore the transformative
potential of sports as a tool for fostering inclusion,
empowerment, and community development across
diverse social settings.

Sport socialization of the disadvantaged. The
relationship between sport and social inequalities, as well
as the determinants of sport participation among
marginalized populations, has been extensively examined
in academic literature. Sports participation is often
socially  stratified, = with  marginalized  groups
disproportionately excluded, thereby exacerbating social
exclusion (Lange et al., 2024). Social exclusion in sports
is closely linked to socioeconomic disadvantages,
including poverty, unemployment, and low educational
attainment, and extends to broader social inequalities
related to gender, age, residence, and disability. In
Southern, Central, and Eastern Europe, opportunities for
regular sports participation are limited for the majority of
the population. Analyzing student sport activity in five
Central and Eastern European countries, Kovacs &
Pusztai (2024) found that while higher social status
correlates with greater sports participation, factors such as
gender, habitus, parental sporting environment, and
sporting peers significantly contribute to regular
involvement in sports. Sport serves as both a reflection
and reinforcement of broader societal hierarchies, acting
as a site of inclusion and exclusion and contributing to
social stratification (Spaaij et al., 2015). Structural shifts,
such as increased diversity and reduced government
investment in social services, have amplified inequality in
sports, underscoring the importance of addressing social
disparities in physical activity and sport (Petry et al.,
2022). Proponents of sport and physical activity
emphasize its potential to address the needs of those at the
social, economic, and geographic margins, advocating for
its integration into broader strategies to promote social
justice (Darnell & Millington, 2019).

The socialization process into sports for young
adolescents from lower socioeconomic status (SES)
families is influenced by family, peers, and the type of
sport chosen, with the role of SES being less pronounced
than often assumed. Parents were found to be the main
influencers of the sports habitus of young adolescents
from lower SES families, while peers had an influence on
the choice of a specific type of sport (Pot et al., 2016).

Nonprofit sports clubs play a role in reducing the gap
in sports participation for socially disadvantaged groups,
and local sports authorities and sports federations have an
important part to play in supporting and encouraging
sports clubs in terms of social inclusionary policies
(Vandermeerschen et al., 2017a)

Structural efforts are needed to reduce the gap in
sports participation, and activities need to be organized in
a financially, socially, and physically safe way to enhance
the actual opportunities for doing sports for people in
poverty (Vandermeerschen et al., 2017b).

In conclusion, the role of sport socialization in the
development of disadvantaged individuals is influenced
by social stratification, family, peers, and the type of sport
chosen. Barriers to sport socialization include social
exclusion, scarcity of resources, and inequality within
society. To effectively socialize disadvantaged individuals
through sports programs, efforts are needed to reduce the
gap in sports participation and ensure that activities are
organized in a safe and inclusive manner. While literature
provides insights into the challenges and potential
solutions related to sport socialization for disadvantaged
individuals, there is a need for further research and
nuanced interventions to address these complex issues.

The relationship between sport socialization and
educational development. The interplay between sport
socialization and educational development is a
burgeoning area of academic inquiry, underscoring the
multidimensional benefits of sports in shaping cognitive,
social, and emotional capacities. This section examines
how sport socialization contributes to educational
development by fostering life skills, promoting inclusive
practices, and enhancing overall academic outcomes. It
highlights theoretical foundations, empirical evidence,
and practical implications, while addressing challenges
and proposing strategies for integrating sports into
educational frameworks.

Educational development represents a core priority
within the framework of the Sustainable Development
Goals (SDGs), emphasizing the enhancement of
education standards in contemporary society (Anam et al.,
2020). This concept encompasses the acquisition of
knowledge, skills, and values that enable individuals to
make meaningful contributions to personal and societal
advancement. It seeks to cultivate globally minded and
critically engaged citizens committed to social
transformation and the promotion of human rights.
Although the term lacks a universally accepted definition
due to its evolving nature, it generally signifies an
educational process aimed at fostering equity,
sustainability, and social justice (Santamaria-Cardaba,
2020). Broadly, educational development refers to the
systematic growth and refinement of educational
practices, theories, and paradigms, with the ultimate goal
of improving learning outcomes and enriching the
educational experiences of students (Taylor, 2005).

As far as its theoretical foundations are concerned,
Bandura's Social Learning Theory (Bandura, 1977) posits
that individuals acquire knowledge and behaviors through
observation and interaction within social contexts.
Bandura's approach suggests that individuals can learn by
observing others' behaviors and their consequences. It
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emphasizes the importance of observational learning and
cognitive factors in the learning process, moving beyond
traditional behaviorism's focus on environment (Li,
2009). The theory posits that learning occurs through
observing, modeling, and imitating others' behaviors,
attitudes, and emotional responses. Sport socialization
exemplifies this process, as participants learn teamwork,
discipline, and problem-solving skills, which are
transferable to educational settings.

Bourdieu's concepts of social and cultural capital
(Bourdieu, 1986) are fundamental to understanding
societal structures and inequalities. Cultural capital refers
to knowledge, skills, and behaviors acquired through
socialization, often influenced by one's surroundings
(Huang, 2019). It exists in embodied, objectified, and
institutionalized forms and involves resources derived
from durable networks (Mishra, 2012). These concepts
are frequently applied in education research to examine
how privileged groups maintain their status through
accumulation of capital. For instance, wealthy parents can
provide their children with better educational
opportunities, leading to increased cultural capital in the
form of academic qualifications (Cochrane, 2012).

Participation in sports fosters social networks and
cultural competencies that enhance access to educational
opportunities and resources.

The relationship between sport socialization and
educational development is facilitated through several
interconnected mechanisms, including the development of
life skills, the enhancement of cognitive abilities, and the
promotion of inclusivity.

e  Development of Life Skills: Research
consistently demonstrates that participation in sports
during adolescence fosters the development of essential
life skills. These skills include goal-setting, time
management, leadership, teamwork, and communication
(Acak et al., 2023). Studies have shown that these
competencies are transferable to other life domains,
including academic contexts (Bean et al., 2016).

. Enhancement of Cognitive Abilities: Research
suggests that physical activity and sports participation
positively impact cognitive functions and academic
performance in children. Engagement in sports during late
childhood has been shown to enhance cognitive and
emotional functions (Bidzan-Bluma & Lipowska, 2018).
Physical activity is associated with improved cognition,
brain structure, and function, although findings are
inconsistent and more research is needed to determine
optimal types and amounts of activity (Donnelly et al.,
2016). Experimental studies have demonstrated increased
attention and acute gains in mental performance
immediately following sports activities (Trudeau &
Shephard, 2010).

e  Promotion of Inclusivity: Sports play a crucial
role in promoting social inclusion and health, particularly
in marginalized communities (Karstensen et al., 2024).
They enhance social networks, community cohesion, and
break down barriers, fostering a sense of belonging and
empowerment. However, socioeconomic barriers such as
economic constraints and inadequate access to facilities
can impede participation, especially in urban areas

(Goyal, 2024). Common motives for physical activity
include health benefits, well-being, and social interaction,
while barriers include time restrictions, financial
limitations, and lack of facilities (Pedersen et al., 2021).
These barriers and motives vary across different social
backgrounds, including age, socioeconomic status,
gender, ethnicity, and disability.

These mechanisms underscore the multifaceted ways
in which sport socialization contributes to the broader
goals of educational development.

Numerous studies underscore the positive correlation
between sports participation and educational outcomes
including improved academic performance, behavioral
benefits and social integration.

. Improved Academic Performance: Research
indicates that students involved in sports exhibit higher
grades and graduation rates compared to non-participants.
Research consistently demonstrates a positive relationship
between athletic participation and academic performance
in high school and college settings. At the collegiate level,
NCAA Division | athletes showed higher GPAs and
graduation rates than non-athletes (Hildenbrand et al.,
2009). This trend extends to NCAA Division Ill, where
non-transfer student-athletes outperformed non-athletes
academically, and all athletes had higher graduation rates
(Robst & Keil, 2000). The benefits of sports participation
are not limited to varsity athletics; club and intramural
sports participants were more likely to report higher grade
averages than non-participants, with club sports showing
the strongest positive relationship (Vasold et al., 2019).

. Behavioral Benefits: Sports engagement reduces
behavioral issues and fosters positive attitudes toward
learning. ports engagement and physical activity can
positively impact students' behavior and attitudes towards
learning. A study found that a program involving sports
participation reduced absenteeism and improved
educational expectations and engagement (Marvul, 2012).
Similarly, teaching mathematics in a sporting context
increased  students' confidence, awareness, and
engagement (Sanchal & Sharma, 2017). Classroom-based
physical activity has been shown to significantly improve
behavioral engagement in elementary school children
with learning difficulties (Harvey et al., 2017). Sports
participation, as the most common out-of-school activity,
is associated with positive developmental outcomes such
as higher academic performance, increased likelihood of
college attendance, and greater job satisfaction (Zarrett et
al., 2007).

e  Social Integration: Sports programs targeting
marginalized populations have demonstrated success in
integrating students into mainstream educational systems.
Sports programs have shown promise in promoting social

inclusion and integration of marginalized youth
populations.  These interventions can facilitate
recognition, acceptance, and social assimilation by

fostering strong interpersonal relationships and trust
between participants and coaches (Morgan & Parker,
2017). After-school sports programs in culturally diverse
contexts have successfully developed interpersonal skills
and cross-cultural relationships among students (Carter-
Thuillier et al., 2023). Such programs have been
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implemented in various settings, including refugee camps
(Cheung-Gaffney, 2018) and low-income communities
(Forneris et al., 2016). Key factors contributing to their
success include incorporating traditional games from
diverse cultures, employing teachers with experience in
multicultural contexts, and focusing on socio-educational
values (Carter-Thuillier et al., 2023). While conventional
metrics of social inclusion often emphasize education and
employment, sports-based interventions can offer
alternative pathways to integration by building self-worth
and promoting  pro-social  development among
marginalized youth (Morgan & Parker, 2017).

There are also some challenges and barriers related to
sport socialization in educational development, which
involves inequality in access, resource limitations and
lack of alignment between sports and education.

. Inequality in Access: Socio-economic disparities
limit access to sports opportunities, disproportionately
affecting underprivileged students and diminishing the
potential educational benefits. Children from low-
affluence families face multiple barriers, including
financial constraints, limited access to facilities, and
transportation issues (Tandon et al., 2021). These
inequities disproportionately affect ethnic minorities and
lower-income populations, resulting in lower participation
rates and fewer sports sampled (Tandon et al., 2021).

. Resource Limitations: Schools often face
budgetary constraints that hinder the integration of sports
into educational frameworks, particularly in low-income
regions. Low-income schools often face resource
limitations, including insufficient facilities, funding, and
trained staff, which hinder the implementation of effective
physical education and sports activities. These constraints
can lead to inequalities in access to sports opportunities,
particularly affecting students from low-income families
(L. Sulz et al., 2022).

e lLack of Alignment Between Sports and
Education: A  disconnect between sports programs and
educational goals, potentially limiting the effectiveness of
sport in promoting academic and social development.
Newland et al. (2013) found a fundamental disconnect
between program vision and implementation in after-

school sports programs, highlighting the need for
improved  curriculum  design  and instructor
training. Jiang & Yin (2022) emphasize the importance

of social skills coaching and sports coaching in academic
and career development, though their study found mixed
results regarding organizational climate as a mediator.

As far as the policy implications and
recommendations are concerned, educational policies
should promote the integration of sports programs within
academic curricula to maximize their developmental
impact. Integrating sports programs within academic
curricula can maximize their developmental impact on
students. Research suggests that successful sport for
development initiatives should incorporate practical and
theoretical evaluation, foster cultural experiences, and
cultivate sustainability (Lecrom & Dwyer, 2015). A
framework for school sport psychology emphasizes the
educational benefits of sports participation, including
physical, mental, and emotional development (Maker,

2005). To implement comprehensive physical activity
programs, school-community partnerships are
recommended, involving stakeholders at school, family,
and community levels (Van Acker et al., 2011). These
partnerships can be extended to regional levels covering
multiple communities. Additionally, a framework for
planning youth sport programs that promote psychosocial
development has been proposed, emphasizing the need for
specific content and implementation strategies to achieve
positive outcomes (Petitpas et al.,, 2005). These
frameworks collectively highlight the importance of
integrating sports programs within educational settings to
enhance their developmental impact on students.

Increased funding for sports infrastructure and
programs in schools, especially in underserved areas, is
critical for fostering equitable access. Increased
investment in infrastructure, including sports facilities and
educational programs, can significantly reduce inequality
and enhance student success. Crampton et al. (2004)
emphasize the critical role of physical school
environments in student achievement, highlighting the
need for equitable infrastructure funding. Singh (2024)
underscores  the importance of  comprehensive
infrastructure in physical education programs for
promoting overall well-being and inclusive participation.
Hooper et al. (2018) provide empirical evidence that
infrastructure spending, particularly on highways and
higher education, correlates negatively with income
inequality, especially benefiting the bottom 40% of
income distribution. Their studies suggest that
infrastructure investments improve access to job and
education opportunities, thereby reducing inequality.
These findings collectively support the notion that
increased funding for sports infrastructure and programs
in schools, especially in underserved areas, is crucial for
fostering equitable access and reducing socioeconomic
disparities.

Professional development programs for educators and
coaches should emphasize the dual role of sports in
fostering physical and cognitive development. The dual
role of teacher-coaches presents challenges due to time
constraints and conflicting responsibilities, necessitating a
multidimensional perspective on role conflict (Richards &
Templin, 2012). Effective youth sport coaching should
promote personal, social, and athletic skills, emphasizing
the coach's role as both a developer of athletes' potential
and athletic talent (Ettl Rodriguez et al., 2023). Coach
training programs are crucial for promoting positive youth
development, as coaches play a pivotal role in
determining the developmental benefits of sport
participation. An expanded model of coaching effects on
youth, featuring cognitive and motivational pathways, can
inform future coach training initiatives (Conroy &
Coatsworth, 2006).

The evidence presented here underscores the robust
relationship between sport socialization and educational
development, highlighting its substantial contributions to
cognitive, social, and emotional growth. This
interconnectedness demonstrates the multifaceted benefits
of sport participation, which extends beyond physical
activity to encompass essential developmental domains,
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thereby reinforcing its role as a critical mechanism for
fostering holistic education and personal development.

Conclusions, implications and future research
directions. Social innovation refers to the development
and implementation of novel solutions to address pressing
social challenges, particularly those related to inequality
and exclusion. Sport socialization, defined as the process
through which individuals acquire norms, values, and
behaviors associated with sports participation, has
emerged as a critical avenue for social innovation.
Theoretical frameworks such as Bourdieu’s concepts of
capital and habitus provide valuable insights into the role
of sport in social innovation. Social, cultural, and
economic capital are all influenced by sport socialization,
which fosters networks, builds relationships, and
enhances community engagement. These elements are
critical for driving social innovation by creating
opportunities for empowerment and addressing structural
barriers to inclusion.

Sport socialization contributes to social innovation
through several mechanisms:

e  Community  Building:  Sports  facilitate
interaction and cooperation, fostering trust and social
cohesion.

e  Empowerment of Marginalized Groups: By
providing inclusive opportunities, sports empower
individuals from disadvantaged backgrounds, promoting
social mobility and equity.

. Behavioral Transformation: The values of
teamwork, discipline, and perseverance instilled through
sports can drive broader societal change.

Empirical research underscores the potential of sport
socialization to drive social innovation. Studies reveal that
sports programs designed for marginalized populations
can significantly enhance social inclusion and reduce
inequality. For instance, initiatives targeting youth in
underprivileged  communities  have  demonstrated
improvements in educational attainment, health outcomes,
and social networks.

Despite its potential, sport socialization faces
challenges in realizing its role in social innovation. Key
barriers include:

Resource Constraints: Limited funding and infrastructure
hinder the scalability of sports initiatives.

Structural  Inequalities:  Existing  socio-economic
disparities impact access to sports opportunities.
Measurement and Evaluation: A lack of standardized
metrics for social innovation outcomes complicates
assessment and replication.

To maximize the potential of sport socialization as a
mechanism for social innovation, policy-makers and
practitioners should:

Increase investment in inclusive sports programs targeting
marginalized groups.

Develop frameworks to evaluate the social innovation
outcomes of sports initiatives.

Promote intersectoral collaboration between education,
health, and community development stakeholders.

Sport socialization represents a powerful tool for
advancing social innovation, particularly in addressing
inequality and fostering inclusion. By leveraging the

unique characteristics of sports to build social capital and
empower individuals, society can harness the
transformative potential of sports for sustainable social
development. Future research and practice should focus
on overcoming challenges and optimizing strategies to
fully realize the promise of sport socialization in driving
social innovation.
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