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M.B. MIPOIITHUK, M.B. CEPJIIOK, E./l. BA3APOBA

BIBHEC - [TIPOIIECH MAPKETHHI - OPIEHTOBAHOI'O YIIPABJIHHSI IANIPUEMCTBOM XAP-
YOBOI MIPOMHUCJIOBOCTI YKPAIHU

[TinnpueMcTBa XapyoBOI MPOMHCIOBOCTI, YTBOPIOIOUYH ITOTY)KHE KOHKYPEHTHE CEepeOBHILE, JOTPUMYIOThCS IEBHOI PUHKOBOI Opi€HTAIi CBOET rocmo-
JIapCHKOT JIsIIBHOCTI Ta MAIOTh 3HAYHY PI3HOBEKTOPHICTH PO3BUTKY PUHKOBHUX Oi3Hec-TpolieciB. B cTaTTi AeTani3oBaHo, 1110 NEBHI Ipynu Oi3HEC-TIPO-
1[eCiB MapKETHHT - OPi€EHTOBAHOT'O YIPaBIIiHH MiJANPUEMCTB YTBOPIOIOTh OCHOBHI, MATPUMYIOUH Gi3HEC-TIponiecH Ta 6i3HeC-TIpOoLiecH PO3BUTKY i yI-
paBiiHHA. Bu3HaueHo, 1110 OCHOBHMMHM MOJIESIMH X aHaNli3y BHCTYNalOTh HACTyIHi: Moaens AS-IS, sixa mos3umionye cydacHuil ctaH 6i3Hec-mpoleciB
nianpueMctsa; Mmoaenb TO-BE, 3aBnanHs sKo1 aHami3 Ta BOPOBA/KEHHS IEPCIEKTUBHUX MPONO3HUILIIN KePiBHUIITBA MiIIPHEMCTBA, HOT0 CIiBPOOITHU-
KiB, €KCIIEPTIB i CHCTEMHHX aHAJIITHKIB 3 METOIO 3a0€31IeUCHHs CTIHKOro QYHKIIOHYBaHHS i PO3BUTKY Oi3HEC - IPOLECiB MAPKETHHT - OPIEHTOBAHOT'O
yIpaBIIiHHA MiAIPHEMCTBOM Ha cTpareriuty nepcrnektuBy; ERP cuctema, mporpama sikoi agantoBana il yKpaiHChKHid 00K, KOHTPOJIb Ta aHaIi3 BCiX
OCHOBHHX €KOHOMIYHHUX Oi3Hec - onepaniii nignpuemcrsa; WMS cucrema, 10 OCHOBHUX (YHKIIiH SKOT HANEKUTh YIPABICHHS CKIAJACHKIUMH Oi3HEC -
nponecamu; TMS cucrema, 3aBIaHHSAM SKOi € aBTOMAaTHU3allist Oi3Hec HpomeciB TpancnoptHoi yorictuku Ta CRM cucTeMa K cucreMa yIpaBIiHHS
e(eKTHBHICTIO B3aEMHH i3 KIIIEHTaMH 32 paXyHOK aBTOMAaTH3allii BCix Gi3Hec - mpoleciB KOMyHIKaIiiHOI cripsiMOBaHOCTI Kommanii. [IpakTiuuna peai-
3aLlisl 03HAUYCHUX MOJIENICH Ta CUCTEM MOXKe OyTH 3/1iliCHEHa Ha OCHOBI (hYHKILIOHAJIBHOTO METOAY MOJENOBaHHS ((popmar onucy Gi3Hec-mpouecy -
IDEF0); mozentoBanHs NOTOKIB qanux (Hortauis DFD) a6o notokis po6it (Hotauis IDEF3). TIpoBeeHO COLi0IOTiuHI TOCTIPKEHHS I1I0/JJ0 BU3HAYCHHS
3HAYYLIOCTI CTBOPEHHs Gi3HEC - MPOLECiB HA MAPKETUHT — OPIEHTOBAHOMY IIiANPUEMCTBI Ta HapaMeTPiB, SKi ¥ SIKOCTI TOJOBHUX 3aBAAHb 1X MOJEIIO-
BaHHSI, BUCTYNAIOTh JOMIHYIOUNMH.
KumiouoBi ciroBa: 6i3Hec-miporiec, MapKeTHHT — OPi€HTOBaHEe MiANPUEMCTBA, IPOIIECHUHN ITi/IXiA, yIIpaBIiHHS, MOzeli 6i3Hec-IiporeciB
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BHU3HEC - MTPOHECCHBI MAPKETHUHI - OPUEHTUPOBAHHOI'O YIIPABJIEHUA TPEAITPUSA-
THEM IMAIEBOX MPOMBIIIJIEHHOCTH YKPAWHBI

[MpeanpusTys MHIIEBOH IPOMBIIIIEHHOCTH, 00pa3ys MOIIHYIO KOHKYPEHTHYIO Cpey, IPHAEPKUBAIOTCS ONIPeIeNICHHON PHIHOYHON OPUEHTAUH CBOSH
XO3SIHCTBEHHOU JeATENILHOCTH U UMEIOT 3HAUHTEIbHYIO PA3HOBEKTOPHOCTh Pa3BUTHS PHIHOYHBIX OM3HEC - IIPOLECcCOB. B cTaThe neranm3npoBaHo, 4To
oIpeJiesIeHHbIE TPYIIIBI OM3HEC - MPOLECCOB MAPKETHHT - OPUEHTUPOBAHHOIO YIPABJIECHUS NPEANPHATHEM 00pa3yiOT OCHOBHBIE, ITOJEPIKUBAIOLIIE
Ou3Hec-IpoIiecchl B OM3HEC - IPOLECCH Pa3BUTHS U yIpaBieHus. ONpeneseHo, YT0 OCHOBHBIMH MOJCTAMH HX aHAIN3a BBICTYHAIOT CICIYIOMIHUE: MO-
nenb AS-IS, xoTopast HO3HIIMOHUPYET COBPEMEHHOE COCTOSHHE OH3HeC - mporeccoB npeanpustus; moaens TO-BE, 3agaua xotopoii aHanu3 u BHE]-
pEHHE MEePCIEKTHBHAIX NPEII0KEHHH PYKOBOACTBA NPEINPUSITHS, €r0 COTPYIHUKOB, KCIIEPTOB ¥ CHCTEMHBIX aHAIUTUKOB C LIEJIbI0 0OecHedeHH s
YCTOHYMBOTO (hyHKIIMOHHPOBAHUS U PA3BUTH OM3HEC - MPOIECCOB MAapKETHHT-OPHEHTHPOBAHHOTO YIPABICHUS IPEANPUATHEM Ha CTPATETHIECKYIO
nepcnektuBy; ERP cucrema, mporpaMma KOTOpoii afanTHpoOBaHa 0] YKPAUHCKHI ydeT, KOHTPOJIb H aHAIHM3 BCEX OCHOBHBIX SKOHOMUYECKHUX OM3HEC
- onepauuii npeanpusitis; WMS cucTeMbl, K OCHOBHBIM (DYHKIUSIM KOTOPBIX OTHOCHTCS YIpaBlICHHE CKIaJICKUMH Ou3Hec - mpoueccamu; TMS cu-
cTeMa, 3a/1aueii KOTOpOH SIBJISIETCS aBTOMATH3alus OM3HEC - POLIECCOB TPaHCTIOPTHOM orucTuky 1 CRM cucrema kak cuctema ynpasieHus 3 dex-
TUBHOCTBIO B3aUMOOTHOLICHUII ¢ KIMEHTaMH, 3a CUeT aBTOMATH3allUH BCeX OM3HEC-TPOLECCOB KOMMYHHKAI[OHHONW HAIlpaBIeHHOCTH KOMIIAHHU.
[pakTiyeckas peanu3alys JaHHBIX MOJENICH U CHCTEM MOXET OBITh OCYLIECTBIICHA Ha OCHOBE (D)YHKLHOHAJIBHOIO MeToza MoJenupoBanus (Gopmat
onucanus OusHec-npouecca - IDEF0) moaennpoBanus moTokoB qanHbix (Hotanus DFD) uinu motokoB padot (Hotauus IDEF3). IIpoBeneno couunoso-
THYECKOEe HCCIIEI0BaHNE 110 ONPEISNICHUIO 3HAUMMOCTH CO3/1aHusI OM3HEC - IIPOLECCOB AL MAPKETHHT - OPHEHTHPOBAHHOTO IPENIPUATHS U ITapaMeT-
POB, KOTOPBIC B KAUEeCTBE TJIaBHBIX 3384 MX MOJCIMPOBAHUS, BEICTYNAIOT JOMUHUPYIOLIUMHU.

KimoueBble ciioBa: OH3HEC-IIPOIECC, MAPKETHHT - OPUCHTUPOBAHHOE NPEINPUSTHE, IPOLECCHBIH MOAXO0, yIpaBlIeHHE, MOAEIN OH3HEeC-TIpo-
LIECCOB

M.V. MIROSHNIK, M. Y. SERDIUK, E. D. BAZAROVA

BUSINESS PROCESSES OF MARKETING - ORIENTED MANAGEMENT OF AN ENTERPRISE
KHAR-CHOVY INDUSTRY OF UKRAINE

Food industry enterprises, forming a powerful competitive environment, adhere to a certain market orientation of their economic activities and have a
significant diversity of development of market business processes. The article details that certain groups of business processes of marketing - oriented
enterprise management form the main, supporting business processes and business processes of development and management. It is determined that the
main models for their analysis are the following: AS-IS model, which positions the current state of the enterprise’s business processes; TO-BE model,
the task of which is the analysis and implementation of promising proposals of the enterprise management, its employees, experts and system analysts
in order to ensure the stable functioning and development of business processes of marketing-oriented enterprise management for a strategic perspective;
ERP system, the program of which is adapted for Ukrainian accounting, control and analysis of all major economic business operations of the enterprise;
WMS systems, the main functions of which include managing business processes in a warehouse; TMS system, the task of which is to automate the
business processes of transport logistics and the CRM system as a system for managing the effectiveness of customer relationships, by automating all
business processes of the company's communication focus. The practical implementation of these models and systems can be carried out on the basis
of a functional modeling method (business process description format - IDEFO) for modeling data flows (DFD notation) or work flows (IDEF3 notation).
A sociological study was carried out to determine the significance of creating business processes for a marketing-oriented enterprise and parameters
that dominate as the main tasks of their modeling.
Keywords: business process, marketing - oriented enterprise, process approach, management, business process models

MNOCTAHOBKA MNMPOBJIEMMU. Cy4acHuii puHOK  sIKOT 3I1MCHIOEThCS B YMOBAX BiJICYTHOCTI JepkaBHOI (i-
XapuoBOI IPOMHCIOBOCTI YKpaiHH, SKUH BKJIIOYa€ B cebe  HAHCOBOI MIATPUMKH, HECTaui BIACHUX KOIUTIB, BEIUKHX
MOHA/I COPOKa PI3HOMAaHITHUX Tajy3eil 1 BUPOOHMITB €  BTPAT Ha HOBOBBEJICHHS, ICTOTHOTO HOTIPIICHHS CTaHy Ma-
CKJIQJIHOI0, JMHAMIYHOIO CHCTEMOI0, (YHKIIOHYBaHHS  TepialbHO-TEXHIYHOI 0a3u, 3pOCTaHHS 1IMIIOPTO3aJIeXKHO-
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CTi Ta, SIK pe3yJbTaT, 3HWKEHHSI KOHKYPEHTOCIIPOMO)KHO-
CTi MPOAYKIII Ta MiAPUEMCTBA, PIBHS MapKUHAJIBHOCTI
TOILO.

B ninomy nmonazn 5000 mignpueMcT, BUPOOIISIOTH LIH-
POKMIi aCOPTHMEHT ITPOTYKTIB XapuyBaHHs, SIKHH 3a0e31e-
Yy€e MpoI0BONIbYY Oe3MeKy KpaiHH Ta BUCTyIae iHIUKaTo-
POM cormiansHOI CTaOUTFHOCTI CycIinbeTBa B mistoMmy. Ox-
HaK Ha Telep Ha BITYM3HIHOMY PHHKY Xap4OBOI IPOMHC-
JIOBOCTI MPOIMO3HUIIS 3HAYHO IIEPEBHIIYE CHOXUBAHHI,
TOMY BiIOYBa€ThCS MOCTIHE MOTIMOIEHHS MPOIECiB KOH-
KYpEHILii, 10 3MYIITy€ BITYM3HIHI M IPUEMCTBA aKTUBI3Y-
BaTH MapKETUHIOBY CKJIJIOBY CBO€i JiSUILHOCTI Ta BIPO-
BaJPKyBaTH HOBI METOJHU 1 MOJEI Oi3HEC - MPOIIECiB Map-
KETHHT - OPIEHTOBAHOT'0 YIIPABIIHHS MIAMPUEMCTBOM, aJia-
NITOBAHKUX JI0 3MiH 30BHIIIHBOTO €KOHOMIYHOTO Cepeio-
BHUIIIA.

AHAJII3 OCTAHHIX JOCJIIKEHbD I ITYBJII-
KAIIMA. JlocmimkenHio npobneM  (yHKIOHYBaHHS
Cy0’€KTiB pHHKY Xap940BOi IPOMHUCIIOBOCTI B KOHTEKCTI aK-
THUBI3aIil iX Oi3HEC - MPOIECiB MPUCBIYCHO HU3KY HAYKO-
BHX Mpallb BITYN3HIHMUX Ta 3apyOKHNX BUeHUX. Tak, KOH-
LeNTyalbHi OPIEHTUPU HPOMHUCIOBOI IOJITHKH Y KpaiHU
posrisiHyTO y mpatsx A. I. Amomra, b. JI. Hanininmaa, E.
I. [llemynbKO; NUTaHHS PO3BUTKY Xap4yOBOI IIPOMHUCIIOBO-
CTi B YMOBax aKTHBi3alliil IHTETpaliiHUX Ta II100aTi3alliii-
HUX IIPOLIECIB, B TOMY YHCIIi 3arajibHUM IpoliieMam iX po-
3BUTKY B yMOBax aKTHUBI3amlii iHTerpamiiHUX IPOIECciB
npucssiueni npaui JI. B. [leinexo, JI. €. Jlosrans, I1. M.
Kymuak Ta in. [1,6,7,10,12,26]; 6aueHHs opraHizauiiiHo-
€KOHOMIYHOTO MEXaHi3My PO3BUTKY IiJIPHUEMCTB Xapyo-
BOI IPOMHUCIIOBOCTI, B TOMY YHCIIi, IX iHHOBAIiHO - iHBe-
CTHLIHHOTO MoTeHIliamy BucBiTIIOBamu A. A. Kopais, O.
M. INanmampauyk, T. B ITomo3osa, I. M., XBocTina, €. M.
lepman [11,16,17,22,28]. Ba3oro 10 BU3HAYEHHS TEOPE-
THYHUX OCHOB Oi3HEC - MPOLIECIB Ta €PEKTHUBHOCTI 1X BITPO-
BQ/KCHHSI CTAJIM TMpalli 3apyOiKHUX Ta BITYM3HSHHUX BYe-
Hux b. Angepcena, O. Aped’eBoi, X. binnepa, O. Bino-
rpagosoi, T. Jlenetiko, M. Xammepa, JI. lllemaesoi, , Ta iH.
[2-5,13,21,27].

OpHak, He3Ba)Xal0uM Ha 3HAUHUK 00cCAT myOmiKariif 3

JaHoi mpoOieMaTHKy, MEeBHI 3aBAaHHS KOHILENTYaJIbHOTO
xapakrtepy (YHKIIOHYBaHHS Oi3HEC - TPOLIECiB MapKETHHT
- OpIEHTOBAHOTO YINPABIIHHS MiANPUEMCTBOM XapdoBOI
TIPOMHUCIIOBOCTI € HEIOCTATHBO PO3BUHYTHMH.
Bimemn Toro, cy4acHuii pHHOK Xap4oBOi MPOMHCIOBOCTI
VYkpaiau, Maloun po3BUHEHY iH(PPACTPYKTypy Ta ii moc-
TifiHE AMHAMIYHE PO3LIUPEHHS, XapaKTEePU3YEThCS 3pOCTa-
I0YMMH TeMITaMU KOHKypeHIil. CKiaJHe KOHKypeHTHe ce-
PCIOBHIIE O3HAYCHOTO PHUHKY IMIABHINYE HEOOXITHICTH
31ificCHeHHs1 TpoleciB eeKTHBHOTO yNpaBiiHHS Oi3HeC -
IpoliecaMu MiANPUEMCTB AaHOi rajty3i HapoJHOTO TOCIIO-
JlapcTBa.

BumeBukiiazieHe 03BOJISIE CTBEPIUKYBATH, L0 IIH-
TaHHS aKTHUBi3allii MapKETHHIOBOi CKJIAJIOBOI iCHYIOUMX
0i3Hec - MpoIIeciB HA pUHKY XapUOBOi IIPOMHUCIIOBOCTI, IO
3MIHCHIOIOTHCS B YMOBaX TJIOOAIbHHUX BHKIHMKIB CHOTO-
JEeHHS, MOTPeOyI0Th NPOBEACHHS HOAAIBIINX TOCTIKEHb
3 MapKETHHI - OPI€EHTOBAHOTO YHPABIIHHS MiAMPUEMCT-

OOPMYJIOBAHHA METU JOCJIIXXEHHS.
MeTor0 poOOTH CTaI0 TEOPETUIHE OOTPYHTYBAHHS ICHYIO-
4yux Gi3HEC - MPOIIECiB MAPKETUHT - OPIEHTOBAHOTO YIIPaB-
JIHHS NiANPUEMCTBOM Xap4OBOi IPOMHUCIIOBOCT] Ta KOHK-
peruszanis iforo Oi3HeC — MPOLECIB SK MIATPYHTTS JUIs
MIPUHHATTS BUBXCHUX YIPaBIiHCHKUX pillleHh B YMOBax
rI100aThbHAX BUKIIUKIB CHOTOICHHS.

006’exTOoM HocCTiTKeHHs € Oi3HEC - MPOIECH MapKe-
THHT - OPi€HTOBAHOTO YIIPABIIHHS ITiATIPHEMCTBOM.

IIpenveTrom aocaixKeHHS BUCTYIMIIH TE€OPETUKO -
METOJI0JIOT1uHi 3acaau Oi3HEC - MPOLECiB MAPKETHHT - Opi-
€HTOBAHOTO YIPAaBIIiHHS MiANPUEMCTBOM Xap4oBOi MpO-
MHCJIOBOCTI.

MeToau gociimkeHHs. MeTOA0IOTIYHY OCHOBY JI0C-
JIJKEHHSI CKJIald CUCTEMHHH aHalli3, METOAW MapKeTHH-
TOBUX JIOCII/PKEHb.

BUKJIAJL OCHOBHOI'O MATEPIAJIY. CyrreBi
rpymH Oi3HEC - MPOIECIB MiAIPUEMCTB XapIOBOi IIPOMHUC-
JIOBOCTI, IO POPMYIOTH TpyIry Oi3HEC - MPOIECiB MapKe-
THHT - OPIEHTOBAHOTO YIPABJIiHHS YTBOPIOIOTH OCHOGHI Oi-
3Hec - npoyecu (BXiJHA Ta BUXi/THA JIOTiCTHKA, OTIepamiiHa
JISUTBHICT, @ caMe: MOCTadyaHHs, BHPOOHHIITBO, MapKe-
THHT Ta TPONaXi); niompumylouu OizHec - npoyecu, OC-
HOBY SIKMX CT@HOBHUTbH IMiATPUMKA IPOLECIB PO3BUTKY Ta
CTBOpPEHHsI 1H(QPACTPYKTYpH MiANPHEMCTBA; Ta Oi3Hec-
npoyecu po3gumKy ma ynpaeiinmsa, SKi MpeAcTaBlIeHi po3-
BUTKOM CTpaTerii, Micii MiANpHeEMCTBA Ta CUCTEMH yIIpaB-
JiHHA (QiHAHCOBMMH, MaTepiallbHUMH, iH(opManiiHuMy,
JIIO/ICBKUMH pecypcamu Ta Oi3Hec - MOAEIUTIO i IIpHeEMC-
TBa T0110[8,9,24,25].

Ha Terep Ha BiTYM3HAHOMY PHHKY Xap4OBOi MPOMHC-
JOBOCTI YKpaiHu (YHKIIOHYE BETUKa KiIBKICTh IigIpH-
€MCTB, T'aJTy3eBa CTPYKTypa SKHX MPeICTaBJIeHO Ha PHC. 1.
[ligmpueMcTBa 03HAUYEHUX TaTy3eH XapuoBOi MPOMHCIIO-
BOCTI yTBOPIOIOTH IOTY)XKHE KOHKYPEHTHE Cepe/IOBHIIE,
JIOTPUMYIOUHMCh NIEBHOT PUHKOBOT Opi€HTallii CBOET rocmo-
JIApCHKOT IIsUTBHOCTI Ta MalOTh 3HAYHY PI3HOBEKTOPHICTH
PO3BUTKY PHHKOBHX Oi3HEC-TIPOIIECIB, O chOopMyBaCs
3a paxyHOK IEBHHMX TpaHC(POpMaliiHUX MPOLECIB, SKi
MaJIi MICIIe B CKOHOMIIll YKpaiHU B OCTaHHI POKH. pHC. 2.

Maemo KOHCTaTyBaTH, 10 TPAKTUIHO BC1 MiIIpHEMC-
TBa Xap4OBOI MPOMHCIOBOCTI (YHKIIIOHYIOTh Ha 3acajiax
MIPOIECHOTO MiAXOMy N0 3IiHCHEHHS KOMEPIIHHOI MisiIh-
HOCTI, ChOTOZICHHS SIKOTO TOTpedye Bix cyO’€KTiB pHHKY
3aCTOCYBaHHS HOBITHIX TEXHOJOTiH yHpaBiiHHS Oi3HEC -
mporecamu. OTxe, IS MATPUMKA KOHKYPEHTOCIIPOMOXK-
HOCTI Ta OTPUMAaHHS MEBHOTO €KOHOMIYHOTO PE3yJIbTary,
BITYM3HSHUAM MIANPHEMCTBAM HEOOXIAHO BECTH IOCTIiM-
HUH MOHITOPHHT Ta ONTUMI3AIli0 Oi3HEC - MPOIIECIB Map-
KETHHT - OPI€EHTOBAHOT'O YIIPABIIiHHSI.

Amnani3 nitepaTypHHUX JDKEpes A03BOJIHMB HaM BH3Ha-
YUTH OCHOBHI (DyHKIIIT Gi3HEC - MPOIIeciB MapKETHHT - Opi-
€HTOBAHOT'O YNPABJIHHS MiJIPHEMCTBAMH XapdOBOi IPO-
MHCJIOBOCTI, JIeTali3alliio sIKUX MU TPOBOJIMIIM 3a JIBOMA
YMHHUKaMHU PUHKOBOI Opi€HTAII{ MiANMPHEMCTB - Opi€HTa-
i Ha CHPOBHMHY Ta OPIi€HTAIlS HAa CIIOKMWBAYa, OCKIITBKHI
¢ysKii 6i3HEC - MPOIECiB MiAIPHEMCTB, IO OPIEHTOBAHI
OJTHOYACHO Ha CHPOBHHY 1 CIIO)KMBaya eKBiBaJCHTHI (QyH-

BOM, III0 ¥ 3yMOBWJIO BHOIp HANpsIMKYy IOCHTIIDKEHHS Ta  KI[iAIM  [ONMEPEOHIX  [OBOX  PUHKOBHX  OpIEHTAIli
foro mery. [3,8,9,24,27 ].
Bicauk HTY «XII» (exkoHOMiuHI HayKn) 61



Bicauk HTY «XIII» ExonomiuHi Hayku

PnbHa
OnifHo-*knpoBa

B Mnogoosoyesa
BopolwHo-Kpyn'aHa

M Macno / cumpo / monoyHa

W M'acHa
B LlykpoBa
22% Xnibonekapcbka
0% 5% 10% 15% 20% 25% M |HWi ranysi

Puc. 1. Tamy3eBa CTpyKTypa Xap4oBOi MPOMHUCIOBOCTI YKpainu (neramizoBano aBropamu 3a [17,28]

I'anvii xanpuoeor nnomucnogocmi 3a ODIEHMAUIEIO:

Ha cnojicueavua

Ha cupoeumny

HyKpoBa MaKapoHHa
puona xJi0onexapcbka
KOHCEPBHA
vaifHa KOHIUTEPChbKa
MaciopoOHa 4Jaepo3BaKyBaJIbHA
Kpyn'siHa

HA CUposuny i cnoscusaua

OOpOITHOMETbHA
MOJIOYHA
M’sICHa
BUPOOHHUIITBO BUPOOIB 13 M’sica

T'anysi, wo xapakmepuzyromocs
PI3HONIAHOB0I0 MA PI3ZHOBEKMOPHOIO OISIbHICIIO

Y,

N

YMOBHO AKMUGHI: YMOBHO RACUBHI: NA M, Wo micmams CumMyaaAuiini
OJIIHHO-KUPOBA,; BHPOOHMIITBO M’5ICa BEJH- O3HAaKU.
BYPOOHFIIITBO M’sica KoO1 poraroi xynobu, cBu- BHPOOHHIITBO IYKPY,
VLI HHMHH, KOBOACHHX BUPOOIB; nepepoOIeHHs Ta
PpUOHMX MPOIYKTiB; OOpO- KOHCEPBYBaHHsI OBOYiB 1 ()PYKTiB,
ITHOMEIbHO-KPYII’ SIHUX MOJIOYHA Taly3b, CHUPTOBA, KOHAHU-
MIPOAYKTIB, MTUBO-0€3aIKO- TepchKa, BUHOPOOHa,
TOJIbHA TalTy3b; TIOTIOHHH- BUPOOHHUIITBO XJ1i0a Ta XJ11000yII04-
LTBO HUX BUPOOiB, BUPOOHHUIITBO
XapyOBUX MPOJYKTIB, 110 HE
BKJIIOUEHI B iHIII OJIOKH

Puc. 2. T"amy3i xapuoBOi IPOMUCIIOBOCTI 32 YUHHUKAMU PHHKOBOI Opi€HTallii Ta pi3HOBEKTOPHICTIO JisTIBHOCTI (J1eTai30BaHO aBTO-
pamu 3a [23])
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Dynxyii 6izHec - npoyecié Ha NIONPUEMCMEAX 3 Opie-
HMAayieio Ha CUPOBUHY:

- (¢opmyBaHHsS 00CSTIB MOCTAYaHHS CHPOBHHU Bif
arpoIpoMHCIOBOr0 KOMILIEKCY KpaiHu;

- MOHITOPHHI CIIO’KUBaHHS MIPOJYKTIB arpoIrpoMu-
CJIOBOTO T'OCIIOJIApCTBA;

- BIOPOBADKCHHS HOBITHIX TEXHOIOTIH 0OpOOKH
CHUPOBHHH, 3 MiHIMI3aIli€l0 BiAXOMIB, Ta, K pPE3yINbTAT,
3HIDKCHHS 11 BAPTOCTI ¥ IIHU HA MIPOIYKIIIfO;

- aHawi3 Ta MOPIBHSAHHS I[iH AUCTPUO IOTOPIB, SKi
(YHKIIOHYIOTH Ha PHUHKY Xap40BOI MPOAYKIIii;

- BHOIp TUCTpUO I0TOPIB HA OCHOBI aHAJII3y €KOHO-
MIYHHX Ta MapPKETHHIOBUX CKJIaJJOBUX;

Dynryii 6izHec-npoyecié Ha NIONPUEMCMBAX 3 OPICH-
mayiero Ha cRoXCUBaua:

- BWSBJIEHHS Ta QOPMYBaHHS OOCSTIB CITOKHBAHHS
TOBapiB Xap4yyBaHHS;

- (opMyBaHHSI aCOPTHMEHTY XapyOBUX TOBapiB;

- (opMyBaHHS 3aMOBJICHB (OITOBOTO Ta PO3Ipid-
HOTO PHHKY);

- JOCTaBKa TOBapiB (10 omToBoi 6a3u Ta y po3api-
OHY Mepexy);

- ompuOyTKyBaHHS 1 mepeAnpomakHa IiITOTOBKa
TOBapiB (Ha ONTOBHX 0a3ax Ta y po3piOHiil Mepexi);

- pO3paxyHOK pO3MipiB 3amaciB (Ha ONTOBOMY Ta
PO3IpiOHOMY PHHKAX);

- JIOTICTHKa ONTOBOT'O CEKTOPY;

- TIepeMillleHHsl TOBapiB y Meax po3apiOHOi Me-
pexi;

- KOHTPOJIb TEPMiHIB IPHUAATHOCTI;

- ¢opmyBaHHS 0a3H JaHWX PUHKOBHX IOKa3HUKIB
XapYOBUX TOBaPiB;

- TepeMilleHHS TOBapiB y MeKaxX TOPTiBEIBHOTO
3ally po3apiOHOT Mepexi;

Ha ocHoBi cucremaTu3anii o3Ha4eHUX (GYHKIINA 0i3-
HEC — MPOIECIB MU BHILIMIM TaKi OCHOBHI Oi3HeC-TIpo-
[eCH, 110 MAIOTh MICIle Y MApPKETHHT - OPIEHTOBAHOTO YII-
PaBIIiHHI TiIIPUEMCTBAMH XapuOBOi MPOMHUCIIOBOCTI:

Ananimuuni 6isnec npoyecu (ABIl): MapkeTnHroBi
JOCHI/DKEHHST  TONWTY, TPOMNO3UIi, aCOPTHMEHTY,
KOH IOHKTYPH PHHKY, EMHOCTI PUHKY, IUIATOCIIPOMOXHO-
CTi CHOXuBauiB. Pesyromam: (HOpMyBaHHS MOKa3HHUKIB
JTUHAMIKH PHHKY.

VYnpaesnincoki 6isnec npoyecu(VFBIl): MapkeTnHr-
OpiEHTOBaHE YIPABIiHHSI aCOPTUMEHTOM MPOAYKIIii, 3aMO-
BIICHHSIMH, TPAHCTIOPTYBAHHAM, PO3MIIICHHAM, 3aMacaMH,
CepBICHUM 00CIIyroByBaHHsIM, iH(opMmaliiinuMm 3abe3rne-
YEeHHSM, aBTOMaTH3allisl Oi3HEeC - MPOLECiB MapKETHHT -
OpIEHTOBAHOT'O YMPABIIHHS MiANPUEMCTBOM JUISL MIATPH-
MKH TPOIIECY NMPUHHSITTS yNPaBIiHCHKUX PIllIEHb 3 BUKO-
PHUCTaHHSM CIIEHIaNBHOTO TMPOrpaMHOro 3a0e3nedyeHHs.
Pesynbmam: ¢opmyBaHHS BUTpaT Ha 30epiraHHs IMPOIyK-
1i1, MABUIEHHS Map>KUHAIBHOTO JJOXO/y 3a paXyHOK 3a-
JIy4eHHsI TOJaTKOBUX CIOXXHMBA4iB, 3pOCTaHHI YAaCTKH pH-
HKY Ta aKTHBIi3alii eeKTUBHOCTI YIPaBIiHCEKHUX PIillICHb.

Exonomiuni 6isnec npoyecu (EFII): YnpaBmiHHS IIi-
HOYTBOPEHHSIM XapyoBoi MpoAyKii, ii audepentiiiae mi-
HOBE MMO3UIIIOHYBaHHSI JJIsl JTOO1F0OBaHHS TIOMUTY CIIOKUBA-
YiB 1 301IBIICHHS IPOIAXKiB, OOJIIK CTYIICHIO BILTHBY I[iHO-
BOro (haKTOpy Ha EKOHOMIYHI MOKA3HUKH AISUTBHOCTI M-
MIPUEMCTBA, 3AIHCHEHHS OINEPAaTHBHOTO pearyBaHHS Ha
3MUHH I[IH KOHKYPEHTIB, ()OPMyBaHHS EKOHOMIYHOTO pe-
3yJABTATy MiSTIBHOCTI TOMIO. Pesyavmam: TiIBUIICHHS

MPUOYTKOBOCTI MiANIPUEMCTBA 33 PaXyHOK e(heKTHBHOI I1i-
HOBOT, TOBapHOT MOJIITHK MiIPHUEMCTBa, ()OPMYyBaHHS 1H-
¢dopmaniiiHoi migTpuMkn Oi3HeC - TpoLeEciB, BIPOBa-
JUKEHHS TX aBTOMaTH3alil.

Bi3Hec-miponiec MapKeTHHT - OPIEHTOBAHOTO YIpaB-
JIHHS MiANPUEMCTBOM MaloTh (YHKLIOHYBAaTH y B3ae-
MO3B’ 513Ky, OCKIIBKA €(PEKTHBHICTH KOKHOTO 3aJIC)KUTh
Bil e(eKTUBHOCTI peamizamii iHIMX Oi3HEC - TMPOIECIB.
[IpraomMy, y sIKOCTI OCHOBHOI MeTH (hopMyBaHHS Oi3HEC -
MPOIECiB MAPKETHHT - OPIEHTOBAHOTO YIIPABIIHHS ITiII-
PHEMCTBOM XapuoBOi INPOMHUCIOBOCTI BHCTYIIA€ CTBO-
PEHHSI IEBHOT OCHOBH JIJ1s1 3a0€3Me4YeHHsI X PUHKOBOT CTa-
JIOCTI, SIKY MOXIIUBO JTOCSITHYTH 32 PaxyHOK BiJTBOPEHHS
peaibHOI KapTHHU MOTOYHUX MpoOieM (YHKIIOHYBaHHS
Ta MOXJIMBOCTEH iX BHpIIIEHHS; MPOLECIB, 110 BinOyBa-
I0ThCS y HBOMY Ta X aKTHBi3amii AJIs MOJANIBIIOTO PO3BH-
TKYy, TOCTIHHOTO BJIOCKOHAJIEHHS W TMOJNIIMIIEHHS Kepy-
BaHHS MiANPHEMCTBOM. 3a TAKAX YMOB BBaXKAEMO 32 JIOLIi-
JIbHE 3aCTOCYBAHHS HACTYITHHX MOJICINISH aHaji3y Ta Mojie-
nmoBaHHs OizHec-mporecis [14,15]:

e mooenv AS-IS, sika o3uIliOHYE cTaH Oi3HEC - MPo-
LIECiB MiATPHEMCTBA - «SIK €» Ta BUABISIE i aHANI3YE TPO-
OnmemHI cuTyallii, mepeBarn HOBHX IPOIECIB 1 3MiHH, SKi
MOBUHHO BBECTH JI0 iICHYIOUOI CTPYKTYPH OpraHizailii mpo-
recy. O3HaueHa MoJieNb OyayeThes 3a gornomororo CASE-
3aco0iB (Computer-Aided Software Engineering), Hanpu-
kJax nporpamuoro npoaykry BPwin (AllFusion Process
Modeler 7), ocranns Bepcis sikoro (BPwin 2) € cygacHum
3ac000M MOJICITIFOBAHHS Ta JOKYMEHTYBaHHs Oi3HeC - mpo-
neciB. Lleil mpoayKT BUKOPUCTOBY€E TEXHOJIOTIKO MOJIEIIO-
BanHs IDEFO0 (Integration Definition for Function
Modeling) — Ha#6inbIT TOMHPEHHA CTAHAAPT, SIKUH ChO-
TOJHI TPUUHATHN A7 MOJENIOBAHHS Oi3HEec-TpoIieciB
MPAKTHYHO ycCiMa MiJIPUEMCTBAMH Pi3HHX Taldy3ed Ha-

POIHOTO rocnoiapcTBa. MaeMo 3ayBa)KHTH, 10 32 JOIIO-
MOTOFO 03HaYEHOT'0 IMTPOAYKTY MOKHA TAKOK IIPOBECTH OIT-
TUMI3AI0 ASUTBHOCTI MiAPUEMCTBA 1 3MIHCHUTH TepeBi-
PKy Ha BiamosigHicTh 11 cranmapram ISO 9000; cTBopuTH
MPOEKT OPraHi3aliifHol CTPYKTYPH; BUKIIOYUTH HEMOTPi-
OHI oneparlii; 3MEHIIUTH PO3Mip BUTpAT 1 301IbIIUTH ede-
KTHBHICTB,

e wmoodenv TO-BE, sika mosuriionye cran Oi3Hec -
TIPOIIECIB MINPHEMCTBA - «IK Oy/e» Ta € Kepylo4yHuM iH-
CTpyMeHTOM (TI0 BigHOIICHHIO 10 Mojemi AS-IS) ta inTe-
rpytounM (aKTOpOM IIO0 BU3HAUCHHS, aHANI3y Ta BIPO-
BaPKECHHS MTEPCIIEKTUBHIX MPOITO3MIIi{ KePiBHUIITBA ITi M-
pueMcTBa, HOTO CIIBPOOITHUKIB, €KCIIEPTIB 1 CHCTEMHHX
AHAITUKIB 3 METOIO 3a0e31edYeHHs CTIMKOro (yHKI[IOHY-
BaHHS i PO3BHUTKY Oi3HEC - IPOLECIB MAPKETUHT - OpI€H-
TOBaHOTO YNPABJIHHS MIAIPUEMCTBOM Ha CTPATEriyHy Ie-
PCIIEKTHBY.

[MpakTryHa peanizaiis O3HAUYEHHX MOJEIEH MOXKe
OyTH 31iiicCHEHa Ha OCHOBI (PyHKIIIOHAIEHOTO METOJY MO-
nentoBaHHS (popmar onmcy 6i3uec-miponecy - IDEF0); mo-
JIeTIIOBaHHS MOTOKIB nanux (HoTtauis DFD) abo motokis
poOit (HoTaris IDEF3).

MaeMo KOHCTaTyBaTH, 110 B LIJIOMY CHEKTp IPOIIO3HU-
iff pUHKY IPOTPaMHOTO 3a0e3IIeYeHHS yIpaBIiHHS Oi3HeC
- TIpolecaM” JOCTaTHRO mHpokwid. OKpiM 3arponoHOBa-
HUX BHIIC MOJIC/ICH BUKOPUCTOBYIOTh 1 TaKi, IO CITPSIMO-
BaHi Oe3nocepeHb0 Ha KOHKPETHI Oi3Hec Mpolecy Iiar-
puemcTBa , a came [18-20] :

Bicauk HTY «XII» (exkoHOMiuHI HayKn)
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e ERP cucrema ((Enterprise Resource Planning),
nporpama sikoi po3po0iiena B JIuTBi, epeBeneHa Ha ykpa-
THCBKY MOBY 1 aJjanToBaHa I1iJi yKpaiHChbKUHA 00JIK, KOHT-
POJIb Ta aHAJI3 BCIX OCHOBHUX €KOHOMIYHMX Oi3HeC - ore-
parriif mianpueMcTBa;

e WMS cucrema (Warehouse Management for
Open Systems), 10 OCHOBHUX (YHKIIH SKOI HAJICKHUTH
VIpaBJICHHS CKIAJCRKAMHU Oi3Hec - mporecaMu (po3mi-
IICHHS TOBapiB, iX PyX, MONOBHEHH:, BiAOip TOBapHUX
OJIMHHIIb, YIIPABIIiHHA 3allaCaMH 1 3aMOBJICHHSIMH )

e TMS cucrema (Transport Management Software),
3aBJJaHHSM SIKOI € aBTOMATH3allisi Oi3HEC - IPOLECIB TPaH-
CIIOPTHOT JIOTiICTHKH;

e CRM cucremun (Customer  Relationship
Management) sk CUCTEMH YIpaBJIiHHSI B3a€EMHUH 13 KITi€H-
TaMH 33 paxyHOK aBTOMAaTH3allii BCiX Oi3HeC - MPOIeciB KO-
MYHIKaIIHHOI CIIPSIMOBAHOCTI MiAPUEMCTBA.

TakuM YMHOM B 3aJI€XKHOCTI BiJ] (DyHKIIH Ta CKJIaJHO-
cTi Oi3HeC - mpoleciB 0OMpArOThCS SIK CTaHAapTHI Ipo-
rpaMy, TakK i CIemiadbHO - po3po0IIeHi, HOBHICTIO alalTo-
BaHi fo0 crerudiku mianpuemctsa [18]. TlizcymoByroun
po3risiHyTi AediHimii 6i3Hec - mporeciB, MoeNeH X mpo-
TPaMHOTO YIPAaBIiHHA, a TaKOXX OPIEHTYIOYHCHh HAa METY
JOCIIKCHHS, HAMHU 1AeHTU(IKOBAHO i1 KIIIOYOBI XapakKTe-
PHUCTHKH, SIKi IPEJICTaBIEHO Ha pHC.3.

[limroBa CIPSIMOBAaHHICTH Oi3HEC - TTPOIIECIB B
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Puc. 3. InenTndikairist KIFOYOBUX XapaKTEPUCTHK Oi3HEC-TIPOIIECIB i AMPUEMCTBA (JETaTi30BaHO aBTOpaMu 3a [24])

*1 - 6i3Hec-TpoliecH, 110 GOPMYIOTh JOAaHy BapTicTh (CHOXKUBUY LIHHICTB); 2 - B3aEMO3aJIe)KHICTh 1 B3aEMOIIOB’ 13aHiCTh BCiX Oi3Hec-
MPOIIECiB HA MANPUEMCTBI; 3 - 30cepemkeHHs Oi3HeC-TPOoLeciB HABKOJIO OJHI€T KOMIUIEKCHOI LiMi; 4 - BUMIPHICTh Pe3yJIbTaTy KOX-
HOro 0i3Hec-TIpoIiecy; S - TUCKPETHICTh Mpolecy (HasABHICTh MTOYATKY, «BXOAY» 1 3aKiHUCHHS, «BUXOIY»); 6 - iCHyBaHHS METH 31iiic-
HeHHs 0i3Hec-TIpoIieciB; 7 - Oe3nepepBHICTh Oi3HEC-TIPOIIECiB; 8 - BAKOPUCTAHHS PECYPCIB MiANPUEMCTBA I BUKOHAHHS Oi3HEC-TIPO-
eciB; 9 - kepoBaHicTh Oi3Hec-TIporeciB; 10 - 3acTocyBaHHS THYYKOi TEXHOJIOT1i BHKOHAHHS Oi3Hec-TporieciB; 11 - cucTeMHICTh Oi3HeC-
nporecis; 12 - 38’130k OGi3Hec-mpolieciB Ta Gi3HEC-MOAENI MiIPUEMCTBA

Pe3roMyroun BHIIEO3HAUCHE Ta 3 METOI0 KOHKPETH3aLlil BIIpoBa-
JDKEHHSI aBTOMATH3alii ynpaBiiHHS Oi3HEC - mpolecaMu MapkKe-
THHT - OpPI€EHTOBAHOTO YNPABIiHHSA MiANPUEMCTBOM Xap4oBOl
MPOMHUCIIOBOCTI YKpaiHH HaMH MPOBEACHO COIIONOTIYHI JOCIIi-
JDKEHHS, PECHIOHICHTAMH SIKOTO BUCTYITHIIH:

. MPEeICTaBHUKN CTPYKTYPHUX MiAPO3/ALTIB 3aBOAIB - BU-
POOHMKIB Xap4OBOT MPOIYKILiT (KEPIBHUKH CEPETHHOI0 Ta TEXHi-
YHOTO PiBHIB YIIPaBIiHHA);

. KEpIBHUKU ONTOBOTrO JAHIIOra XapyoBOTO PUHKY (JTi-
HiliHI KepIBHUKH, MEHEDKEPU Ta MAPKETOJIOTH);
. MPalliBHUKH PUTEiIIEpiB (KEPIBHUKHI CYIEPMAPKETIB, iX

3aMiCHUKH, MAPKETOJIOTH TOIIO).

3aranpHa YHCENBHICTh PECIOH/ICHTIB cTaHoBmIa 150 ocid 3
MAPUTETHUM PO3MOALIOM MiX TPhOMa TPyIaMHU.

PecrionyienTamM Oyno 3ampONOHOBAHO MPOBECTH 3a JCCATH
OabHOIO IIKAJIOI PAaH)XyBaHHS MapaMeTpiB 3HAUYYIIOCTI CTBO-
peHHst Oi3Hec - MPOLIECiB Ta MapaMeTpiB, sIKi y SIKOCTI TOJOBHHX
3aBIaHb iX MOJENIOBAHHS BHCTYIAIOTh JOMIHYIOYMMH. Pe3yib-
TaTH JOCIIIKCHHS HaBeeHO B Ta0. 1.

Sk moka3zanu pe3ysbTaTy AOCIIKEHHS PECIIOHACHTH
— MPEACTAaBHUKH 3aBOJIIB - BUPOOHHKIB Ta ONTOBOTO JIaH-
LIIOra BUCOKO OIIHIOIOTh IIPAKTHYHO BCi MapaMeTpH 3HaUY-
1IOCTi CTBOpPEHHs Oi3Hec - mpoiteciB (Min — 7,6; max — 10,
0 GamiB), KpiM MapaMeTpy «BU3HAYCHHS KepiBHHUKA Oi3HEC
- IIpoIIeCY», SIKMH OLiHEeHO y 6,4 6amu TpencTaBHUKAMHU
3aBOJIiB — BUPOOHHKIB Ta y 5,2 OaJii pecCHOH/ICHTAaMH OII-
toBUX (ipM. [IpeacTaBHUKN pUTEHIIEpIB PUHKY XapdoOBOi
MIPOMUCIIOBOCTI BHSBHJIM AaKTHBHY ITO3UINIO BiJHOCHO
TIJIBKU JIBOX TTApaMEeTpPH 3HAUYIIOCTI CTBOPEHHS Oi3HEC -
MPOILIECIiB, a caMe — «BHU3HAUEHHSI PecypciB, HEOOXITHUX
JUIsl BUKOHAHHS Oi3HeC - MPOIeCy» Ta «po3po0Ka MOKa3HU-
KiB, 3a SIKUMH OLIHIOETHCS OI3HEC - MPOIIeC, HOro pe3yJib-
TaTu i 3aJJ0BOJICHICTH KIIEHTIB Oi3Hec - mporecy», (ori-
HEHO y 5,5 Ta 5,2 6anmu BiIOBITHO).
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Tabmuug 1 — CepennHboOaIbHiI OLIHKY PaHKyBaHHS MapaMeTpiB 3HAYYIIOCTI CTBOPEHHS Oi3HEC-IIPOLIECiB Ta JOMIHYBaHHS I'OJI0-
BHHX 3aBJIaHb iX MOJEIOBaHHS (QPparMeHT JOCHiDKCHHS)

PecroHICHTH - IPEICTaBHUKI
Bapianrtu Bignosineit 3aBOJAU — ONTOBUI N
BUPOOHUKH JIAHIIOT puTent
ITapameTpu 3HauyIIOCTi CTBOPeHHsI Oi3Hec-TpoueciB
CepennpobanbHa OIliHKa
. BU3HAUCHHS KEpiBHUKA Oi3HEC-TpoLecy 6,4 5,2 3,5
. (hopMyITrOBaHHS MEX BiAMOBiJATBHOCTI Ta TOBHOBAXKEHB Ke- 76 79 45
piBHHKA (i3HEC-TIPOIIECY ' ' '
) BU3HAUCHHS BXOJIIB Ta IOCTaYaJIbHUKIB Oi3HEC-TIpoIiecy 9,5 9,6 7.4
. BHU3HAYCHHS BUXOIiB T4 KJII€HTIB Oi3HEC-POIECY 9,5 8,9 74
. BU3HAUEHHS pecypciB, HEOOXIAHUX AJsl BUKOHAHHSA Oi3Hec- 10 9.7 5.5
npolrecy
. PO3po0Ka MOKAa3HMKIB, MO SKUX OLIHIOETHCS Oi3HEC-TIpoIlec, 10 95 52
Horo pe3ynabTaTy i 3a10BOJICHICTh KII€HTIB Gi3Hec-mpouecy ' '
. CTBOPEHHSI TEXHOJIOTii BUKOHAHHS Oi3HEC-TTPOIIECY 9,6 8,4 3,5
UuHHMKHU 1OMiHYBAHHS T'OJI0OBHHX 3aB/1aHb MO/1eJIIOBaHHS Oi3Hec-nipoueciB
o CTBOPEHHSI IIEPELYMOBH IS MOCTIHHOIO BJOCKOHAJIECHHS Ke-
PYBaHHS MiANPHEMCTBOM 3 METOIO 3a0€3MeUeHHs HOro CTIHKOro (yHK- 9,5 8,0 7,5
L[IOHYBaHHsI, PO3BUTKY T4 KOHKYPEHTOCIIPOMOXKHOCTI
. 3a0e3edeHHs] MPO30POCTi BCIX TOCIOAAPCHKUX OIepamiil 3
METOI0 OTPHUMAHHS pealbHOI KapTHHN (QYHKIIOHYBaHHS mianpuemMcrea | 10 9,6 8,6
Ta MMPOLECIB, IO Bi0OYBAIOTHCS Y HHOMY
. BUSIBJICHHS IOTOYHHUX NMPo0IeM MiANPUEMCTBA 1 MOXKIIMBOCTI 10 85 74
IXHBOTO BUPILICHHS ' '
. MPEACTABICHHSA MisUTBHOCTI MiIIPHEMCTBA y BUIJISII HAOY-
HOTO MOJAaHHS CXeM Oi3HEC-TIPOIIECiB 3 METOI0 MOTHBAIIIl MPALliBHUKIB 8,6 75 4,4%
JI0 TiJIBHICHHS IIPOIYKTHBHOCTI IIparti
. BIOPSAKYBaHHS iH)OPMaLiHUX ITOTOKIB (B TOMY YHCIi J0-
KyMEHTO0O0OITy BcepeInHi MiAPUEMCTBA) Ta IPOSKTyBaHHs crenudika- 9,7 9,3 55
il KOPIOPAaTHUBHOI iHOPMAIIHHOT CHCTEMU

Taka mo3wiis pUTEHITy BHUKIUKAE TEBHE 3aHEMOKO-
€HHSI, OCKIJIbKH, IO - MepIe: OUIBIICTh IHHOBAIIMH B BIT-
YH3HSIHOMY PUTEIII HAYTh 3 PUHKIB PO3BUHEHUX KpaiH, 1e
IHHOBAI[IIHICT CTBOPEHHS Oi3HEC - MPOIECIB € HOPMOIO
MOJJAJIBIIIOT0 PO3BUTKY Ta iCHYBaHHS Ha PHHKY; MO-ApYyTe:
BXKE ChOTOJIHI MEPEMOXKIII PUTEHITy BUKOPHCTOBYIOTh YH-
CeJIbHI TEXHOJIOTIi y SIKOCTI IHTEerpaJIbHOT YaCTHHH KITi€HT-
CBKOTO JIOCBIY SIK JUIS MIATPUMKH ITEPCOHAIBHOCTI CBOTO
OpeHny, Tak W AJst TOTro, MO0 CIIPOCTUTH 3aKyIiBEIbHUN
IIJISIX CHOXKHMBAYa, MAKCUMI3YBaTH JUIs HHOTO 3pYYHICTb Ta
MiHIMI3yBaTH Yac MPOXOKCHHS 3aKyIiBEelb M OUiKY-
BaHHS TOCTaBKH i, HAPEIITI, TIO-TPETE: B MailOyTHHOMY Tie-
PEMOXIISIMU pUTEily OyAyTh Ti KOMIIaHii, siki Hamara-
I0ThCSI TIOKPAIIUTH JIOCBIJ] TAKMM YMHOM, 1100 1€ HE MO-
JkHa OyJ10 mpoayO/roBaTH B OHaiiHi. Bee Buine aprymen-
TOBaHE MOTPeOye Bis Cy0’€KTIB pO3IpiOHOTO CEKTOPY pH-
HKY XapuOBOI IIPOMHUCIIOBOCTI O1JIbII PETEIHLHOTO MiAXO0IY
JI0 TIOPO3YyMIiHHSI 3HAYYIIOCTI BIIPOBa/DKEHHs Oi3Hec —
MIPOIIECiB, OCOOIMBO HA €Tali KOMYHIKAIIHHAX BiTHOCHH
31 CHIOXKMBAYaMH, sIKi XO4yTh KYITyBaTH NPOIYKTH, III0 Ma-
KCHMaJIbHO BPaxOBYIOTh iX IHIUBITyasbHi, COXKHUBYI TIOT-
pedu Ta BiANOBIJAIOTH INIATOCIIPOMOKHOCTI ITOTIHTY.

Maemo 3ayBaXHTH, 110 PAKTHYHO BCi PECHOHICHTH
(TIpeicTaBHUKY 3aBOJIIB - BUPOOHHUKIB, OIITOBOTO Ta PO37-
PIOHOT0 CEKTOPIB PUHKY Xap4OBOi MPOMHUCIIOBOCTI) 10CTa-
THBO BHCOKO OI[IHAJIM YHHHHKIB JOMiHYBaHHS TOJOBHHX
3aBJ]aHb MOJICNIOBaHHS Oi3Hec - mporeciB (min — 7,4; max
— 10 GaniB). Ilpu ocobucTomy crinKyBaHHI OyJl0 BH3Ha-
YEHO, 1110 TaKa MO3MIIS € Pe3yJbTaTOM IPO30POCTI METH
O3HAYEeHNX YMHHUKIB Ta I 3HAYYIIOCTI Ui KOHKYpPEHTO-
CTIIPOMOXHOCTI MIATIPUEMCTBA Ha PUHKY B IIJIOMY.

BUCHOBKM. Bucoxkwuii piBeHb KOHKYPEHIIii Ha pu-
HKY Xap4oBOT IPOMHUCIIOBOCTI BUMArae Biji #oro cy0’ekTiB
MOCHJTFOBATH MAaPKETUHTOBI MO3HIIIT CBOET KOMEPIIIHHOT i-
SITBHOCTI, BAKOPUCTOBYIOUH PI3HOIIAHOBI MOieni Oi3Hec -
-TIPOIIECiB Ta MPOrpaMHi MPOAYKTH, 110 CIPSIMOBaHi 0e3-
MoCepe/IHBO Ha X aKTHBI3alilo, O JO3BOJIUTH MiIIPHEM-
CTBY YKpIITUTH BJIaCHY PUHKOBY MO3HUIIO Ta c(hOpMyBaTH
Ha i OCHOBI ONTUMAaJIBHY MOJIENb Oi3HEC - MPOLECIB Map-
KETHHT - OpieHTOBaHOTO ynpasiiHHs. [IpoBeneHi coriomno-
TiYHI AOCII/KSHHS JO3BOJIMIM IIPUHTH 0 BUCHOBKY, IO
MIPEICTABHUKA 3aBOMIB - BUPOOHUKIB Ta OINTOBOTO JIAH-
IFOra BUCOKO OLIHIOIOTH MPAKTUYHO BCi TapaMeTpH 3HATY-
LIOCTI CTBOPEHH:I Oi3Hec - - npotuecis (min — 7,6; max — 10
0aJiB), MPAKTUYHO BCl PECMIOH/ICHTH (IIPEICTABHUKH 3aBO-
JIiB - BUPOOHHKIB, ONITOBOTIO Ta PO3APIOHOr0 CEKTOPIB pH-
HKY Xap40BOi IPOMHUCIIOBOCTI ) MO3UIIOHYIOTh BUCOKY OITi-
HKY YMHHHKIB JOMIHYBaHHs TOJIOBHUX 3aBJaHb MOZEIIO-
BaHHA Oi3Hec - nmpoueciB (min — 7,4; max — 10 GamniB) six
pe3ysbTaT Mpo30pOCTi METH O3HAYEHMX UYMHHHKIB Ta ii
3HAYYIIOCT] JUII KOHKYPEHTOCTIPOMOXKHOCTI ITiIpHEMC-
TBa Ha pUHKY B 1itoMy. OiHaK, Ma€EMO KOHCTaTyBaTH, 110
MIPEICTABHUKA PUTEHIIEPIB PUHKY XapuOBOi MIPOMICIIOBO-
CTi BUSBHII aKTHUBHY IMO3MIIII0 BiTHOCHO TUTBKU ABOX TIa-
paMeTpu 3HaYyIIOCTi CTBOPEHHA Oi3HEC - MPOIIECiB, a came
— «BU3HAYCHHS PECYPCiB, HEOOXITHUX I BUKOHAHHS Oi-
3HEC - MPOIIECY» Ta «PO3PO0Ka MOKA3HHKIB, 33 AKUMH OITi-
HIOETHCS Oi3HEC - TIpolec, HOro Pe3yJIbTaTH Ta 3aJI0BOJIe-
HICTh KIIIEHTIB Oi3HEC - mporecy», (omiHeHo y 5,5 Ta 5,2
6anu BigmoBinHO). /laHa mosuiis pureitny morpedye Bif
Cy0’€KTIB po3ApiOHOTO CEKTOPY PUHKY OUIBII PETEIHEHOTO
TAXO0Y JI0 TTOPO3YMIHHS 3HAUYIIOCTI BITPOBAHKEHHS 013-
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