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A.M.ANTONOVA, 1.A.NOVIK
CURRENT ISSUES OF LEADERSHIP

The article discusses the main historical views of scientists on the emergence of leadership. The differentiation, typologization and models of leadership
perception are disclosed. The article is devoted to the consideration of the modern understanding of the phenomenon of leadership, the influence of
history on understanding leadership and its role in the world, its relationship with management. The main focus of the article is on the study of the
theoretical and practical foundations of human leadership in a company. Issues of leadership and their role in management are considered. The article
discusses the role of a leader and manager, their similarities and differences, as well as the need of each for the effective existence of a company or
group. The authors analyze the distinctive features of a leader and his behavior, the specifics of the presentation of the image of a leader, the path to
becoming a leader, and why not everyone can be a leader. The place of a leader in the modern world is analyzed, the qualities necessary to be a leader.
New requirements for modern management are highlighted, new features of a manager who can effectively combine the role of a demanding boss with
the role of an inspirer, a visionary leader, such a leader that members of the organization are not forced to follow as subordinates, but as loyal followers
and associates, are highlighted. The authors of the article substantiate the relevance of the leadership problem, the degree of its development in the
scientific and educational literature. The essential features of leadership in management are revealed.
Keywords: leader, leadership, leader, management, theory of leadership, psychology of leadership

A.M. AHTOHOBA, 1.0. HOBIK
CYYACHI BUKJIMKH JIJEPCTBA

VY crarTi po3rIHYTI OCHOBHI ICTOpPHYHI IOIVLIIM BYEHHX Ha IIOSABY JinepcTBa. Po3kpuTo audepeHmianii, THIIOIOTH3AIMIO i MOJEN CIIPUHHSTTS
nineperBa. CTaTTs NpHCBsYEHA PO3IVLLY CydacHOTO pO3yMiHHs (peHOMEeHa JiJepcTBa, BIUIMBY iCTOpIii Ha pO3yMiHHS JIilepcTBa Ta HOTO podi B CBITi,
HOro B3a€MO3B'I3KY 3 MEHEKMCHTOM. ['0JIOBHY yBary B CTATTi NPUAIISETHCS BUBUYCHHIO TEOPETHYHMX 1 NPAKTHYHUX OCHOB JIICPCTBA JIFOJNHHU B
KoMIaHii. Po3rstHyTO MUTaHHS JTifepcTBa Ta IX POk B yHIPaBIiHHI. Y CTAaTTi pO3IISAAIOTECS POJIb JIiepa 1 MeHeIpKepa, iX CXOXICTh 1 BIIMIHHOCTI, a
TaK caMo HeOoOXITHICTh KOXKHOTO AT e(peKTHBHOIO iCHyBaHHS KOMIIaHii a00 rpymnu. ABTOpaMyl aHAIIi3YIOThCS BIIMITHI pUCH Jtifiepa i Horo moBeIiHKY,
crenubika mpeseHTanii 0opasy Jigepa, LUTIX CTAHOBICHHS JiIEPOM i YOMY He KOKEH MOYKe HUM OyTH. AHAITI3y€eThCsI MiCIIe JTiepa B Cy4acHOMY CBITi,
SIKOCTI HeOOXiHI Jurs Toro mob OyTH JiiiepoM. BHCBITIEHO HOBI BUMOTH 10 CyJ9acHOT'O YIIPaBIIiHHS, HAaMideHi HOBI PHCH TOTO MEeHeIKepa, SIKHil MoxKe
e(EeKTHBHO IOEJHYBAaTH POJIb BUMOITIMBOrO HadyalbHUKA 32 YYacTIO HATXHEHHMKA, NAJCKOIIIHOIO KepiBHHKA, TaKOTro JiJepa, 3a SKHM WICHH
opraHizamii CIiIyloTh HIOH BHMYIICHHH, SIK MiUICTNl, a sIK BIpHI MOCHiTOBHUKH i COPATHHKH. ABTOPaMH CTAaTTi OOIPYHTOBYETHCS aKTyalbHICTh
IIpOOJIEMH JIiIepCTBa, CTYMHIHb 11 pO3pOOIEHOCTI B HAYKOBIH Ta HaBYaNIBHIH JiTepaTypi. PO3KpHUBAIOTHECS CYTHICHI O3HAKH JIiIEPCTBA B MEHEIXKMEHTI.
JlaeTbest OrIs] Cy9acHUX AOCTIKEHb, KOHIICIIIIN JTiIepCcTBa.
Kuirouosi ciioBa: nizep, Ji1epcTBo, KEPiBHUK, YIIPABIiHHA, TEOPH JIiIEPCTBA, ICUXOJIOTiA JiepCcTBa

AM. AHTOHOBA, H.A.HOBHK
COBPEMEHHBIE BbI3OBbI JIUJEPCTBA

B crathe paccMOTpeHbI OCHOBHBIE HCTOPUYECKHUE B3TJISIBI YIEHBIX Ha ITOSBICHHE JTMACPCTBA. PacKphITO MuepeHIIHaINIO, TUITOIOTH3ANI0 ¥ MOJIETN
BocnpusATUs aujepcTBa. CTaThsi MOCBAIIEHA PACCMOTPEHHIO COBPEMEHHOTO MOHMMaHUs (PEHOMEHA JIMAEPCTBA, BIHSHUIO HCTOPUM HA TIOHHMAaHHE
JIMIEPCTBA U €ro PONM B MHpE, €r0 B3aHMOCBSI3H C MEHEKMEHTOM. [ J1laBHOE BHHMAaHHE B CTaThe YIEISETCS HCCICNOBAHHIO TEOPETHUYECKHX H
MIPaKTUYECKUX OCHOB JIMAEPCTBA YeNIOBEKA B KOMIAHMU. PacCMOTpEHBI BONPOCH! JIMAEPCTBA M MX POJIb B YIPABICHUH. B cTaThe paccMaTpHBaroTCs
POJIb IMEpa U MEHEKEPa, UX CXOXKECTh U Pa3INyMs, a TaK ke He0OX0IUMOCTh Kax0ro Ut 3(()eKTHBHOTO CYIECTBOBAHUS KOMIIAHUH HIIU TPYIIIBL.
ABTOpaMH aHAIU3UPYIOTCS OTIIMYHUTENBHEIE YePTHI JINIepa H €ro IOBEIeHNs, creli(rKa Ipe3eHTally 00pa3a JIMaepa, IyTh CTAHOBJICHUS JINJIEPOM 1
IoveMy He KaKJIbIif MO>KeT UM OBITh. AHAJIHM3UPYETCS MECTO JINJIepa B COBPEMEHHOM MHpE, KauecTBa HEOOXOIUMBIE JUISl TOTO YTOOBI OBITh JIHAEPOM.
OcBellieHbI HOBBIC TPEOOBaHHS K COBPEMEHHOMY YIPABIICHHIO, HAMEYEHBI HOBBIC YEPTHI TOrO MEHEKepa, KOTOPBhIH MOXeT 3 ()eKTUBHO COBMEIIATh
poNb TPeOOBATETEHOTO HAYAIBHUKA C POJBI0 BIOXHOBUTENS, MAIBHOBHIHOTO PYKOBOJWTENS, TAKOTO JIHIEPA, 32 KOTOPHIM WICHBI OpPraHH3alluy
CIISYIOT HE BBIHYXKICHHO, KaK MOJYMHEHHBIE, a KaK BEpHBIC MOCIENOBATENM U COPATHUKH. ABTOPAMH CTaThH OOOCHOBBIBACTCS aKTyaJIbHOCThH
npoOeMbl JHUAEPCTBA, CTENEHb ee pa3paboTaHOCTH B HAay4HOW M yueOHOM nuTeparype. PacKpbIBaroTCsi CyIIHOCTHBIE NpPU3HAKHU JIMIEPCTBA B
MeHe/pKMeHTe. JlaeTcst 0030p COBPEMEHHBIX UCCIIEOBAHMI, KOHIETIINH JINIepCTBa.
KuroueBsle ciioBa: mzep, JIMAEPCTBO, PYKOBOJNTENb, yIPABICHNE, TEOPH JIHIAEPCTBA, TICHXOIOTHS JIAEPCTBA

Introduction: Leadership has become a major

focus for a variety of writers concerned with organizations
in recent years. It has always been an important area of
enquiry among academic researchers concerned with
organizations, as the voluminous literature on the subject
testifies, but since the early 1980s the amount of interest
seems to have escalated.
And this is understandable: one of the most important
features of a successful company is the presence of a leader
at the head of this enterprise. Basically, it is from this
person that the effectiveness and development of the
company depends. Book after book has appeared extolling
the virtues of an understanding of leadership, implying that
leaders hold the key to organizational effectiveness.

Literature analysis: Still ancient Greek philosophers in
the VI-III century. BC. (Plato, Aristotle) and their
followers in the late Renaissance (N. Machiavelli, S.
Montesquieu) described various types of leadership and
political power, highlighted the features characteristic of
this phenomenon. By the middle of the 19th century, a
conceptual apparatus of heroic theories of leadership in the
works of prominent thinkers of that era was formed. In
accordance with their views, conservative humanity, in
order to move forward in its development, needs to inspire
special people - heroes with a unique set of personal
qualities

The vast majority of works on leadership and its nature,
carried out by foreign authors are of a psychological
nature, which allowed some psychologists
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(M.G. Yaroshevsky, T.V. Bendas) to even single out a

separate area of psychology called “leaderology”

To understand the logic of development of ideas about
the phenomenon of leadership, it is necessary to classify
and systematize all the theoretical and empirical material
accumulated by psychologists. Many scientists dealt with
this problem in domestic science, among whom lespecially
should be single out R.L. Krichevsky, E.V. Kudryashov,
A.T. Tooth, T.V. Bendas, and V.P. Sheinova

Some theorists (E. Mumford, R. Bogardus, L. Carter,
M. Nixon, B. Base and others) have suggested that the need
for a leader is caused by time, place and circumstances [1,
P.56-62]

Problem statement: This surge of interest has
occurred at the same time that popular interest in prominent
leaders has grown. There seems to be an insatiable appetite
for stories about the heroic exploits of individuals whose
leadership has made a dramatic impact, whether as leaders
of new organizations that grow into major corporations or
as leaders of ailing firms which are brought back from the
brink of disaster. The current state of affairs has given rise
to the so-called great management paradox, when
managers have to control ever less manageable situations.
Moreover, with the growth of general instability in the
world, this paradox intensifies. In such situation, a leader
is required, not administrator. The problem of leadership is
very important in the modern economy, because it is the
leader who is able to manage large and small companies,
set the development directions of the whole world and
influence the life of the population. However, this topic is
not well developed and there are still problems in the field
of how to educate a leader, how to identify leadership
potential and evaluate emotional intelligence, but ways to
solve these problems are already beginning to appear.

Main part: Becoming a leader isn’t easy. If it were,
we’d have a great many more. But learning to lead is a lot
easier than you might think, because every man- ager
possesses an inventory of raw materials to use to become a
genuine leader. These materials consist of experiences,
observations, vision, and a variety of other factors. The key
lies in molding them in a form and fashion that are unique
to your own particular circumstances and that turn them to
your advantage in the situation at hand, whatever it may be
and whatever it requires. A systematic study of leadership
problems has been undertaken since the beginning of the
1930s, when it became clear that the position does not
make people leaders (but effective leaders skillfully use its
capabilities) [2, p. 161].

First, the goal was to identify the personality characteristics
necessary for the implementation of the leadership
function. As a result, the theory of leadership qualities
(traits) arose, trying to determine their necessary set.
Further research led to the formulation of four groups of
leadership qualities:

1.  physical - good looks (height, figure, voice), good
health, energy, representativeness, etc .;

2. psychological - temperament, aggressiveness,
ambitiousness, authority, independence, self-
affirmation, perseverance, courage;

3. intellectual - mind, logic, memory, intuition,
erudition, the desire for creativity, insight, speed

and consistency, conceptual thinking, sense of
humor;

4.  personality: efficiency, initiative, discipline,
responsibility, ability to take risks, benevolence,
decency, honesty, attentiveness, sociability.

As it essence, leadership is functional and necessary
for variety of reasons. Leader is required to direct and
guide organizational and human resources toward the
strategic objectives of the organization. Leaders must
monitor the external and internal environments, formulate
a strategy based on the strengths and weaknesses, provide
socio-emotional support, put in place rewards and
sanctions. Some of the elements of leadership are
oftentimes equated to management making the lines
between leadership and management rather blurry to some;
after all, leadership is not about leading in organization, but
leading of organization. [3. p.7]

To take a leading position, especially in a competitive
environment, certain outstanding qualities are really
needed, the set of which varies depending on the historical
era. But this set is endless, and the required degree of their
manifestation and effective attitude is difficult to
determine. Therefore, the concept of leadership traits does
not allow creating a universal model of a leader. At the
same time, there is no and cannot be any instructions on
how exactly you need to behave in order to become a
leader. Leadership qualities are, first of all, traits of the
personality itself; they lie in the depths of our
consciousness. [4]

This is not easy work and is achieved by constant work on
oneself, requires developed willpower and a lot of time and
effort.

The basis of leadership is a specific type of
management relationship, or leadership type. This is a
leader-follower relationship. Historically, the leader type
of relationship arose much earlier than the boss —
subordinate relationship that emerged and took shape
during the first industrial revolution.

The early stage leadership was characterized by the fact
that one person takes a central position in the community,
and all the rest are located, as it were, on the periphery.
Management is carried out through centralized power,
which prevails over the entire community [5, p. 205].

All experts in the field of research on the topic of
leadership agree that, in addition to the ability to interact
and introspect, this leader has the following qualities:

« leaders must be skilled at the process of creating a
shared vision and to do so in such a way that other
can visualize it. “A vision is something that you can
see.” In Peter Senge’s 5 classic book, the Fifth
Discipline, he discusses the importance of creating
a vision that is shared by others and provides useful
perspectives on how this can be accomplished.

«  persuasiveness. For the development of the
company, it is important for the leader to be able to
not only motivate employees, but also give orders
correctly. At some points, especially during a
crisis, it is important to build clear vertical
relationships with the distribution of direct and
understandable instructions  that will be
unguestioningly followed;



- emotional involvement. The leader people will
follow is passionate, even obsessed with purpose
and idea, knows how to inspire, inspire confidence,
convince of the appropriateness of certain actions;

«  the use of power. Leaders who ethically use their
charismatic power do so in a socially constructive
style. For ethical leaders, service is a driving idea,
not dominance or status.

The effectiveness of an organization based on this
early type of leadership relationship is manifested in its
ability to quickly, in a short time, perform fairly difficult
tasks in the least favorable conditions. This is achieved by
rallying all around one leader. However, this is also the
weakness of this type of relationship. Firstly, this is due to
the fact that the implementation of any organizational
changes depends on the presence of the leader's
corresponding desires. Secondly, having achieved the goal,
the leader often tries to maintain his power by artificially
complicating the situation, which is not always in the
interests of other members of the organization. Thirdly,
leaving or eliminating the leader upsets the organizational
situation indefinitely, which, in turn, leads to a
corresponding decrease in efficiency. [6]

Becoming a leader is a lifelong adventure of discovery. To
become a genuine leader you must master the context of
the leadership environment, learn and employ the basic
ingredients of leadership, be- come intimate with your true
self, reflect on and resolve significant life experiences, and
chart the boundaries of the world in which you live. [7].
Leaders frequently rely on their instincts as much as their
skills, which means that you must learn to trust and heed
your instincts in a host of management situations where
you find yourself setting, rather than following, precedent.
Making the transition from manager to leader is a profound
experience. Armed with knowledge, genuine leaders
possess the courage to change themselves and their
circumstances, which may mean changing career fields and
organizations if they discover they’re at odds with the
existing corporate culture.[8, p.8]

The strength of leadership influence is directly
proportional to the degree to which the follower accepts
what the leader proposes to do. Power and influence are
central to the work of a leader. The right to power is
acquired by the leader during his career and proceeds from
his position in the organization. However, in reality, this
right can be used by the leader only until the moment when
it is recognized by his followers and accepted by them as
an indication of action [9, p. 209].

Effective leadership requires active participation of

followers at all other stages of decision-making and a high
level of “decisiveness” among the leader himself.
The power of ties is playing an increasingly important role
in achieving effective leadership. The leader should strive
for an effective combination of all possible and available
bases and sources of power, as this is one of the main
conditions for effective leadership. [6. p.232]

Leadership is not governance. Management focuses
on having things done right, and leadership on people
doing things right. The distinction between a leader and a
manager is made in many positions. An effective manager
is not necessarily an effective leader, and vice versa. Their

main characteristics are, as it were, in different
dimensions.
Leadership does not exist in isolation from people.
Leadership involves more than managing systems, sales,
equipment, and metrics. The should change orientation and
focus on issues. The leader has a supply of
energy. Leadership is the creation of results. A vision of
the future is crucial. [10, p.47] But its not enough. A true
leader can turn a vision into practical results: paying off
debts, creating new jobs and improving the lives of
employees, starting a new business, traveling that has been
delayed for so long, and doing what you always wanted to
do. But the leader does not do this at all costs, but achieves
his goals so that not only he, but his team can benefit from
this. Deals with this with respect and passion. A manager
is a person who directs the work of others and is held
personally responsible for the results. A good manager
brings order and consistency to the work being done. He
builds his interaction with subordinates more on the facts
and in the framework of the established goals. The leader
inspires people and instills enthusiasm in the workers,
conveying to the latter their vision of the future and helping
them adapt to the new, go through the stage of change.
Management is the ability to cope with difficulties.
Without good management, a complex production
structure will be inevitable chaos, threatening its very
existence. Skillful management creates orderliness and
coherence in key business aspects such as quality and
profitability.
To achieve the goals that the organization faces, group
members engage in business interactions in accordance
with their formal functions and responsibilities. Joint
activity is necessarily accompanied in business and
interpersonal communication.[11, p.9]
In the process of communication, the members of the group
perceive each other and necessarily evaluate “judge”

everything that is available: appearance, personal
characteristics, manner of communication, moving,
dressing; general behavior style, general erudition,

professionalism, past achievements, victories, failures, etc.
[12].
As a result of this interpersonal assessment, a peculiar
“image” is created for each member of the group about
each member of the group about the group as a whole and
the group about each member of the group. These images
have a functional meaning. They form social expectations
(projections), forecasts, i.e. what can everyone expect from
each member of the group or from the group as a whole, if,
for example, help is needed, an offense will happen
Using their professionalism, various abilities and
skills, managers concentrate their efforts in the field of
decision making. They are trying to narrow down the set of
solutions to the problem. [12, p.304]
Decisions are often made based on past experience.
Leaders, in contrast, are making continuous attempts to
develop new and controversial solutions to the problem.
And most importantly, after they have solved the problem,
leaders take the risk and the burden of identifying new
problems, especially in those cases, especially in cases
where there is a significant opportunity to receive
appropriate remuneration.



Obviously, in practice, there is no perfect adherence
to these two types of management relationships. Studies
show that a large group of managers have a lot of
leadership qualities. However, the opposite is less common
in real life. The trend involves examining how the process
of leadership actually takes place by, for example,
integrating the work of cognitive psychology with strategic
leadership.. The quantitative strategies for studying
leadership have dominated the literature over the past 100
years, but increasing attention is being paid to cases and
qualitative research that should now be integrated with
quantitative approaches.

Conclusion: In concluding, it must be remembered
that there does not exist, and there will not be a leader with
universal abilities and acting equally effectively in any
situation. Each person is unique, but most importantly, the
leader must have the ability to manage, organize and
support the work of the team, be prepared for action, risk.
Companies need managers and leaders to work smoothly.
Lack of management threatens the organization that goals
will not be achieved. Lack of leadership leads to stagnation
and passive work of staff. Times are changing and with it
the new demands are being put forward to leaders.
Managers tend to develop their actions in detail and in
time, plan to attract and use the necessary resources in
order to maintain organizational effectiveness. Leaders
achieve the same or greater by developing a vision of the
future and ways to achieve it, without delving into
operational details and routine
Leadership process consists of a set of interactions between
the leader and his subordinates, where the leader sets goals,
monitors and adjusts the activities to achieve it, and the
subordinates ensure the execution of the activity itself. In
the modern world, a leader must be something more than
just a head or guide, a true leader can adapt, change and is
always ready for new challenges of leadership
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