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O. PETRYKIVA
IMPROVEMENT OF FINANCIAL MANAGEMENT MECHANISMS FOR SMALL BUSINESSES IN 
UKRAINE

The article is devoted to solving the problems of finding ways to improve the mechanisms of financial management of small businesses in 
Ukraine. It is revealed that solving financial problems is the main direction of successful functioning of small enterprises in Ukraine, which 
consists in implementing a set of measures to bring a small enterprise in line with the chosen strategy of its financial and economic development. 
The characteristic features of managing the financial resources of small businesses that characterize them among other legal entities and 
individuals operating in Ukraine are highlighted, and it is concluded that all these features are somehow inherent in small businesses in Ukraine 
and should be taken into account when improving the mechanisms of their financial management. The author's classification of sources of 
formation of financial resources of a small enterprise is proposed, taking into account the peculiarities of their functioning. It is proved that 
attracting sources of financing at small enterprises has a single strategic goal, namely: the development of their financial potential to ensure 
sustainable functioning in the crisis conditions of Ukraine. The tasks of forming the financial potential of a small business entity are 
systematized, which are integrated for the effective implementation of the main goal in its key aspects. It is found out that the implementation of 
tasks in the system of strategic financial management is carried out through reasonable management of financial flows between a small business 
entity and internal and external sources that arise during operational activities. A sequence of stages of the process of developing a strategy for 
forming the financial potential of a corporation based on special principles is formed. It is concluded that the effective implementation of the 
strategy for forming the financial potential of a small business entity at these stages will ensure their well-established financial and economic 
growth in the crisis conditions of Ukraine.
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