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S.M. NAZARENKO, P.G. PERERVA
RESEARCH OF METHODS FOR DETERMINING THE EFFICIENCY OF IT OUTSOURCING

A study of existing publications has revealed a significant number of tools aimed at effective management of outsourcing relationships. The article 
outlines certain problems in determining the effectiveness of outsourcing relationships, of which it is proposed to highlight the following. First, to 
date, there are no generalized publications that would systematize and describe in detail the tools of economic evaluation of IT outsourcing, the 
relevant information is scattered over a large number of articles and monographs. As a result, outsourcing professionals are deprived of the 
opportunity to compare different tools and choose the most appropriate and often have to develop their own tools. Secondly, usually the proposed 
techniques are general in nature and not adapted to the specifics of a particular industry or specific enterprise. As a result, an enterprise or 
organization wishing to use IT outsourcing in its activities will face the need to adapt existing techniques to the specific situation. There is no single 
method of calculating the economic effect of outsourcing. The conducted researches allow to draw a conclusion that at present two criterion 
approaches to an estimation of efficiency of outsourcing exist and are actively used: single-criteria and multicriteria. In the case of a decision using 
one criterion, most often use a certain financial indicator (indicator), which indicates the possible savings due to the use of IT outsourcing. As a result 
of the presence of significant shortcomings in the use of single-criteria methods of acceptance in the practice of industrial enterprises began to use 
multi-criteria methods to assess the effectiveness of IT outsourcing. This group of methods allows us to assess the integrated effect of the use of IT 
outsourcing. The multi-criteria methodological approach is based on the convolution of a certain set of partial indicators that assess the different types 
of economic effect from the use of IT outsourcing into a single comprehensive indicator. The study concludes that the use of both numerical and 
graphical methods for evaluating the effectiveness of IT outsourcing provides some positive results for the top management of the enterprise and 
increases the accuracy and objectivity of management decisions. However, these decisions would be more reasonable when used to assess the
effectiveness of IT outsourcing integrated methodology, as if it combined both quantitative and graphical elements.
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