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A. b. IOYTOBIOK, B. B. BAJIA, K.O. YMAHCBKA, B.C. KOPOBEKA
KOHTPOJIb SKOCTI SIK CKJAJOBA E®EKTHUBHOI JISJIBHOCTI MIANPUEMCTBA VY
CYYACHHUX YMOBAX I'OCIIOJJAPIOBAHHAA

VY cTaTTi BU3HAYEHO AOLIIBHICT YIIPABIIHHA SKICTIO, IO CIYT'y€ 3al0PYKOI0 YCHILIHOCTI Oi3HECY Il YKPAiHChKUX IMiANPUEMCTB. PO3KPHTO OCHOBH
KOHTPOJIIO SIKOCTI Ha 3acajgax uukiay eminra-Illyxapra ms 3abe3nedyeHHs1 MOCTIHOTO MOJIMIIECHHS i aganTauii 40 3MiHHAX YMOB CEepelIOBHILA
(yHKUIiOHYBaHHS. PO3KPUTO €BOMIOLIIO IPOLIECHO-OPiCHTOBAHUX ITiIXOMIB 10 KOHTPOIO SIKOCTi, 30KpeMa: MOKPOKOBUH (yJOCKOHAJIEHHS IIPOLECIB 3a
E. JlemiHrom) Ta KOMILIEKCHO-TIPOLICCHHH (BpaXxyBaHHs YCiX YMHHMKIB BIUIMBY Ha KiHLEBUH pe3yJbTaT MOOAUHLI Ta y KOMIUIEKCi). OGrpyHTOBaHO
AKTYaJIbHICTh YIIPOBAHKEHHS CHCTEM KOHTPOJIIO SIKOCTI Ha MiINPUEMCTBAX Y KOHTEKCTI BUMOT OHOBJIGHOrO MixkHapoaHoro cranaapty ISO 9001:2015.
TaKoX y CTaTTi ZOCIIPKEHO CYTHICTB MPOLIECHOTO IMiXOY, OKPECICHO HOTr0 OCHOBHI MepeBari. Y3arajabHEeHO HasBHI TEOPETHYHI MiAXOAHU 10 MUTaHb
YIPOBA/IKEHHS TIPOLIECHOTO TMiAX0ay. 3a3HaveHo, wo uuki Jeminra-Ilyxapra (PDCA-LuKI) 103BOJISE MiIIPUEMCTBY BU3HAYATH Ta PEali30BYBaTH
MOXKITMBOCTI JUIsl TIOJIIIICHHS SKOCTi. ABTOpaMH aKIIEHTOBAHO yBary Ha HeoOximHocTi interpauii PDCA-uukiy Ta OpoLecHOro miAXoXiB 3apaau
KpAILIOTo CIIiBBiJHOIICHHS 3 O13HeC-LIISIMHI IIPOMHUCIIOBUX IinprueMcTB. Hamano nepenik cTIHKIX KOHKYPEHTHHX IIepeBaru 3a yMOB KOHTPOIIIO SIKOCTI
MPOAYKLII/TOCIYT Ta MOJETb CHCTEMH KOHTPOIIO SIKOCTi, B OCHOBY SIKOI MOKJIAIeHO Mpolecu. JloBeaeHo, M0 B Cy4aCHHUX YMOBAaxX MiHJIMBOro Oi3Hec-
CepeJIOBHUIIA BaXKIIMBO 3a0€3ME€UUTH TaKi yMOBU KOHTPOJIIO SIKOCTI, 3a SIKNX KOXXCH eTall Ma€ OyTU CIPSAMOBAHMIT HAa BUIPABJICHHS IPUYMHU HEAOMIKIB,
BUSIBJICHHX ITiJ1 4ac IIONEPEeIHBOr0O MHUKITY. Byio miakpecieHo, mo 6a3ucoM Uit bOro MPOLECY € IMParHeHHsIM 10 BAOCKOHAICHHS AiSIBHOCTI, TOOTO
3[0aTHICTh Cy0’€KTa TOCIOAAPIOBAHHS IO 3aJ0BOJICHHs MOTPEeO 1 O4iKyBaHb yCiX 3amikaBiaeHuX CTOpiH. s Oiabir 06’€KTHBHOI OLIHKH LBOTO
TBEPKCHHS 3a3HAYCHO, IO 3 MO3HIIH KOHTPOJIO 3a SKICTIO NMpPAarHEHHs ALIOBOI JOCKOHANOCTI SIBJIs€ COOO0 IpParHeHHs [0 JIJepCTBA LIIAXOM
CTBOPEHHS 10JaTKOBOI LIHHOCTI ISl KIHIIEBOTO CIIOXHBAYa.

K11040Bi c/10Ba: SKiCTh; KOHTPOJIb AKOCTI; mporecHuil miaxizn; uukn Jeminra-1lyxapra; KOHLIEMNLii SIKOCTi; yIpaBiHHS AKicTIO; cTanaapT ISO
9001:2015

A. b. IIOYTOBIOK, B. B. BAJIA, E.A. YMAHCKAA, B.C. KOPOBKA
KOHTPOJIb KAYECTBA KAK COCTABJISIOMIAA D®PEKTUBHONU JAEATEJIBHOCTH
MPEJINPUSATHSA B COBPEMEHHBIX YCJIOBUAX XO3HCTBOBAHUA

B crarbe ompeneneHa 1eaeco00pa3sHOCTh YIPABICHHS KaueCTBOM, YTO CIY)XHT 3aJ0rOM YCIICLIHOCTH OHM3Heca JUlsi YKPAaHMHCKMX IpPEeIIpUATHIH.
PackpbIThI OCHOBBI KOHTPOJIS KayecTBa Ha ocHoBe ukia Jlemunra-Illyxapra [1is obecrieueHus IOCTOSHHOTO YTy 4IICHHS H Il Talii K MEHSIOIIUMCS
YCIOBHSAM Cpenpl (yHKIMOHHPOBAHUS. PacKpBITO SBONIONHMIO IPOIECCHO-OPHEHTHPOBAHHBIX IIOJXOZOB K KOHTPOJIO KadyecTBa, B YaCTHOCTH:
IOIArOBbIH (COBEPLIEHCTBOBAHUE IPOLIECCOB 110 3. JIeMHHroM) U KOMIIIEKCHO-TIPOLECCHBIH (YueT BceX (hakTOpOB BIMSHMS HA KOHEUHBIH pe3ynbTaT
OTIENbHO U B KoMIulekce). OOOCHOBaHa aKTyaJbHOCTb BHEAPEHMS CHCTEM KOHTPOJS KAayeCcTBAa Ha MPEINpPUSATHUAX B KOHTEKCTE TpeOOBaHWi
OOHOBJIEHHOTO MeXayHaponHoro cranzapra ISO 9001: 2015. Taxke B craThe HCCIENOBaHA CYIIHOCTH IPOLECCHOTO NOAXOJaA, ONpEIeTeHbl ero
OCHOBHBIE IpenMyIecTBa. O600MEHbI HMEIOIHecs TeOPEeTHIECKHe ITOAX0bl K BOIIPOCaM BHEAPEHHUS IPOLECCHOro noaxoaa. OTMEYeHo, YTO LUKII
Jemunra-llyxapra (PDCA-1uKII) MO3BOJSIET NPEANPHUATHIO ONPEAENATh U PEaM30BbIBATH BO3MOXKHOCTH JUIS YJIYYIIEHHS KauecTBa. ABTOpPaMHU
aKIEHTUPOBAHO BHUMaHUE Ha HeoOXoxuMocTH uHTerpanu PDCA-1nKIa 1 IpoIeccHOro MoX0M0B Pajay JIyYIIero COOTHOMIEHHS ¢ OH3HEC-LeIsIMU
MPOMBIIUIEHHBIX IpeInpHsITHii. [IpeI0CcTaBIeHO MepeueHb YCTONYMBBIX KOHKYPEHTHBIX IPEUMYIIECTBA B YCIOBHAX KOHTPOJSI Ka4eCTBa MPOMYKIHH /
YCIIYT ¥ MOJIE/Tb CHCTEMBI KOHTPOJISI KaUeCTBa, B OCHOBY KOTOPOI ITOJI0XKEH Mpolecchl. Jloka3aHo, 4TO B COBPEMEHHBIX YCIIOBHSX MEHsIOIIeHCs On3Hec-
cpensl BaXKHO 00ECIIeUHTh TaKHe YCIOBHS KOHTPOJS KadecTBa, MPH KOTOPBHIX KaXIBINA dTall HODKEH OBITh HAIPABICH Ha HCIIPABIEHHE NPUIMHBI
HEJOCTaTKOB, BBIABICHHBIX BO BPEeMs MPEIBIIYLIErO LHUKIA. BBUIO MOAY4EpKHYTO, YTO Ga3MCOM [l 3TOTO MpOIecca SIBIACTCS CTPEMIICHHEM K
COBEPIICHCTBOBAHUIO [IESTEIBHOCTH, TO €CTh CIIOCOOHOCTh CyOBEKTa XO3sHCTBOBaHHS K YHOBICTBOPEHHIO IOTPEOHOCTEH M OXKHIAHMHA BCex
3aMHTEPECOBAHHBIX CTOPOH. J{yist Oosee 0OBEKTUBHOM OIEHKM TOTO YTBEPIKICHUS YKa3aHO, YTO C MO3MIINI KOHTPOJIS Ka4ecTBa CTPEMIIEHHUE JIEIOBOTO
COBEPIICHCTBA IPEJICTABISIET COOO0M CTPEMIIEHHE K JIHAEPCTBY ITyTeM CO3AAHUS JOMOIHUTENBHON IIEHHOCTH JUIsi KOHEYHOTO HOTPEOUTEIs.

Kiio4eBble cJI0Ba: KauecTBO;, KOHTPOJIb KAadyecTBA; MPOLECCHBbIA moaxox; muki Jlemunra-lllyxapra; KOHIENIMH KauecTBa; yHpaBIICHHE
kauectBoM; cranaapt ISO 9001: 2015

A. B. POCHTOVYUK, V. V. BALA, K.0. UMANSKA, V.S. KOROBKA
QUALITY CONTROL AS A COMPONENT OF EFFICIENCY OF ACTIVITY OF THE ENTERPRISE IN
THE MODERN BUSINESS CONDITIONS

The article deals with the expediency of quality management as the key component to business success for Ukrainian enterprises. The basics of quality
control based on the Deming-Shewhart cycle are disclosed in order to ensure continuous improvement and adaptation to changing conditions of the
operating environment. The evolution of process-oriented approaches to quality control is revealed and includes such kinds of it as: step-by-step
(improvement of processes according to E. Deming) and complex-process (taking into account all factors influencing the final result separately and in
combination). The urgency of the implementation of quality control systems at enterprises in the context of the requirements of the updated international
standard 1SO 9001: 2015 is substantiated. The essence of the process approach is also investigated in the article as well as its main advantages are
determined. The available theoretical approaches to the implementation of the process approach are generalized. It is noted that the Deming-Shewhart
cycle (PDCA cycle) allows an enterprise to identify and implement opportunities for quality improvement. The authors emphasize the need to integrate
the PDCA cycle and process approaches for a better combining with the business goals of industrial enterprises. A list of sustainable competitive
advantages in terms of quality control of products/services and a model of a quality control system based on processes are provided. It has been proven
that in today's changing business environment, it is important to ensure such quality control conditions under which each stage should be aimed at
correcting the cause of the deficiencies identified during the previous cycle. It was emphasized that the basis for this process is the desire to improve
performance (the ability of a business entity to meet the needs and expectations of all stakeholders). In order to have a more objective assessment of
this statement it is indicated that the pursuit of business excellence is the pursuit of leadership by creating additional value for the end-user.
Keywords: quality; quality control; process approach; Deming-Shewnhart cycle; quality concepts; quality management; 1ISO 9001: 2015 standard.
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IMocranoBka npo6aemu. B ymoBax tpancdopmanii
YMOB TOCIOJApIOBaHHS Ta 3pPOCTaHHS IIIOOATBHOT
KOHKYPEHIIii MiANPHEMCTBA HAIlJIeHI HA JIOCSATHEHHS
NOCTaBJICHUX 3aJad 3 HaiMCHIUUMH BHTpaTaMH, LIO
moTpedye MOCTIHHOTO KOHTPOIIO SKOCTiI MPOAYKIii, 10
BHPOOIAETECS, a00 HaJaBaHUX TOCTYT. Y XOA1 €BOJIOIIi
MIPOIICCHO-OPI€EHTOBAHMUX TiAXOMIB J0 BHUPIMICHHS I[HOTO
3aBlaHHSA CcQopMyBaJocs [Ba IUIIXU: HOKPOKOBHI
(ymockonanenus mnpoueciB 3a E. Jleminrom) Ta
KOMIUIEKCHO-TIPOLIECHUH  (BpaxyBaHHS yCiX UYWHHHUKIB
BIUIMBY TIOOJMWHIII Ta Yy KOMIUIGKCI Ha KIHIICBHI
pe3ynbrar). BomHowac Ha yKpalHCBKHX ITiJIPHEMCTBAX
peai3yeThCcsl KOHIEMIS 3aralbHOTO YIIPaBIiHHS SIKICTIO
(Total Quality Management (TQM) Ha ocHOBI
MibxHapogHux ctaHaaptis ISO cepii 9000, ki moeTHYIOTH
obuaBa migxomu. Yepes 1me BHHHKAIOTH NpobiIeMu
HEPO3yMIHHS KepiBHULITBOM METOAUKH 1X BIPOBAJHKCHHS

3amisi  eeKTHBHOTO (YHKIIIOHYBaHHI 1 PO3BUTKY
KOHTPOJIIO 32 SKICTIO, a He JIMIIe MHPOXOIDKSHHS
ceprudikarii.

AHayi3 ocTra”HHiX JociailikeHb 1 myOJsikauiii.
[MuTaHHIO KOHTPOJIO SKOCTI HAa OCHOBI IIPOLECHOTO
IIX0/1y MPUCBSIYEHO 0ararto mpaipb BUSHUX €KOHOMICTIB.
HaykoBi po3poOku wiei npoOieMaTHKH aBTOPCTBA
A. Baitopna, E. Jleminra, JIx. JIxypana, M. Xammepa,
Hx. Yammi, @. Kpocb6i, K. [lyxapra, A. Deiirendbayma
MIPEACTABISIIOTE COOOI0 TEOpPETHYHHH Oa3zuc KOHLEHIin
KoHTpomio sikocTi. CydacHi HaykoBIi, 30Kkpema P.B.
Wynsap [6], LK. bommap [1], H.B. Mepexko [4]
pO3TILINAIOTh  IHCTPYMEHTapik  mojo0  (OpMyBaHHS
MIPOLIECIB CHCTEM YIIPaBIiHHA sKicTio. BogHouac, mompu
BEJMKY  3aI[iKaBJICHICTh  JOCTIJHHUKIB  IMHTAHHIMHU
KOHTPOJIIO SIKOCTI, PO3TJISi/L IHTETPOBAHOTO MIIXOMY LIO0
MOJKJIMBOCTEH  OJHOYAaCHOTO MO€IHAHHSI  JEKIIBKOX
migxoni (mpouecHoro ta PDCA-mukiny) y HaykoBii
JiTepaTypi KOMIUICKCHO 3iilicHeHuit He OyB. [l
BUPIIICHHS LBOTO MHUTAHHS BapTO PO3INISIHYTH METOJAN
YAOCKOHAJICHHS Oi3HEC-TIPOIECiB Ta CYTHICTD MOCTIHHOTO
YIOCKOHAJIEHHSI SIKOCTI B CY4aCHHX YMOBAX.

Mera mociigKeHHSI MOJATa€ y BU3HAUYCHI PO Ta
Micii PDCA-IHKITy Ta TPOLECHOTO MiAXOIIB Y CHCTEMI
YOPaBIiHHS SKICTIO Ta OOTPYHTYBAaHHIO HEOOXiTHOCTI ix
iHTerpauii 3apaau Kpauoro CHiBBIZHOIICHHS 3 Oi3Hec-
LIISIMA TIPOMHUCIIOBUX TIANPHEMCTB.

OcHoBHi pe3yabTatu gociaixkenHs. CydacHuid
MPOIEC KOHTPOJIIO SIKOCTI HA MiJOPUEMCTBI ChOTOIHI
CIIYTY€E BiIOKPEMJICHOIO (DYHKI[I€I0 yOpaBiiHHS Oi3Hec-
npolecaMy, —peaiizaiis SKoi CIpHs€ MiJBUILEHHIO
KOHKYPEHTOCIIPOMOKHOCTI Ta TPUOYTKOBOCTI Cy0’eKTa
rocrioyiaptoBaiHs. CyKyNHICTh KOHKYPEHTHHX IepeBar
MATIPUEMCTBA 32 YMOBHM KOHTPOJISL SIKOCTI HaBEJEHO Ha
puc. 1.

Bapro 3azHaumTH, 1m0 00’€KTaMM YHpaBIiHHA
BUCTYMAIOTh MPOLECH, BiJ peamizamii SKUX, 3TiJHO 3
«TETIBOI0 SKOCTI», 3aJIEKUTh SIKICTh KiHIIEBOI MPOAYKITii
yu HamaBanoi nocinyru [9, 10]. Maerscs Ha yBasi, mio
KOHIIETIIIiS 3araibHOTO YIpaBiiHHA AKicTio TQM BuHUKIA
SK yIOCKOHAJIEHHS Ta TMEPEOCMHUCICHHsI TPHUHIIMIIIB
Jeminra, moegHaBmM y co0i oprasizalfito KOHTPOJIO 3a
SKICTIO TIPOAYKIII Ta aKTUBHOMY JOJTYYEHHIO TIEPCOHATY
O KOHTPONIO 3a SKICTIO POOIT 3apagdl BHTOIHM JUIS
opranizanii i cycrisiberBa [3]. Ha i ocHOBI mi3Hie Oynu

po3pobneni crangaptu  MixHapoaHoi oprasizamii  3i
crargaptusaiiii (ISO) cepii 9000.

[TigBUIIEHHS SIKOCTI MPOIYKITIT /
— HaJlaBaHMX MOCIYT, 3arajJbHa
KIIIEHTOOPIEHTOBAHICTh

—13a/10BOJIEHICTH KIHI[EBUX CIIOKHBAYiB|

InHoBaIIiHA JiSIBHICTE T
MTOKPAIICHHS BUPOOHUYOT CHUCTEMH

EKOHOMiYHE 3pOCTaHHS
MATPUEMCTBA

Kontpos sikocti

[TokpamieHHs! KOHKYpPEHTHHX ITO3HLIH
—| Ha HaliOHAJIBHOMY 1 MIDKHApOIHOMY
pHHKaX

3pocTaHHs LIAHCIB HA IEPEMOTY Y
TeHJepax

[NoxpamenHs B3aeMoii 3
—  mocTavanbHUKAMH Ta iHIINMHU
cTefikxonaepaMmu

Puc. 1 Criliki KOHKypeHTHI IepeBary 3a yMOB KOHTPOJIIO
SIKOCT1 TTPOAYKIIi/TTOCITyT

Konmemitin  TQM  monsirae 'y HOCTiHHOMY
yIIOCKOHAJICHHI HE JIMIIE MPOJYKLIl Ta yNpaBiiHHS, a W
kBaniikamii nepconamy. Jlus OWIHKKM mepeniueHux
CKJIQJIOBUX BHKOPHUCTOBYIOTh IIOKa3HUKH (hIHAHCOBOTO
CTaHy MiJNPUEMCTBA Ta CTYIEHS 3aJOBOJEHOCTI
CIOXWBAaYiB Ta mpamiBHUKIB. To0To (¢oxyc yBaru
MEHEDKMEHTY MiJNPUEMCTBA Mae€ OyTH Ha TpbOX
KIIFOUYOBHX OOJACTSIX: CTpaTeris, KepyBaHHS Ipolecamu
3abe3neueHHst IKOCTi, criokuBadi. B Ykpaini ocrarounmit
mepexin Ha MbkHapomHi crtamapta ISO cepii 9000
BinOyBcsi y 2018 poui. CBiTOBHMIA JOCBiJ 3acBiAdye, IIO
NOKpAIIEHHs  BIPOBADKEHHS  CHUCTEM  3arajibHOro
YIPaBIiHHSA AKICTIO i JIPUEMCTBA JOCATAIOTH 32 TPU POKH
micias  craHmaptusamii (Y cepeqHhOMY  peaizarfis
MIPOAYKIIT 3pOCTaE Ha TPETUHY, POLINPEHHS PHUHKIB 30yTy
Ha 10%, a 3MEHIIIEHHS BUTPAT Ha TIPOIYKIIFO HATTOJIOBHHY)

[1, c. 56].

CporofiHi BUMOTM  MDKHapOAHHX  CTaHJApTiB,
3okpeMa ISO  9001:2015 [5], xapakTepu3yoOThCs
OpDIEHTOBAHICTIO HA  MOTJIHOJICHHS  B3a€MO3B’S3KIB

KOHTPOJIIO 32 SKICTIO Ta MOCIIIOBHICTIO Oi3HEC-TIPOLIECiB.
HoBi crammaptm cramu cmpoboi0  CTPYKTYpyBaTH
0e3mocepelHbO TPOIEC YOPABIIHHA SKICTIO  (TOOTO
MMOEJHAHHSA [HWKIYy KOHTPONIO SKOCTi, SKHH OyB



3anporionoBanuii 1 Ulyxaprom 1 pompanboBaHMA
JleMiHrOM, Ta OCHOBH IPOIIECHOTO TiIXOAY).

Omxe, twmkn [leminra [7] TOKIameHO B OCHOBY
octanHboOi Bepcii ctargapty [SO 9001:2015, 3a paxyHOK
YOro akIeHTH OyIo 3MilIeHo y Oik MOKpaIieHHs KOKHOTO
€Taly TEXHOJIOTIYHOTO Tporecy. JleMiHr BH3Ha4ae
CHCTEMY SIK TTOCTITOBHICTh (PYHKIIH a00 BUAIB MisSUTBHOCTI
(mgnpomeciB) BcepenuHI OpraHizaimii, ska CHOpUsE
JOCSITHEHHIO 1iel opranizauii. I1i3Hilne BoHa oTprMana
Ha3By mwuki Jleminra a6o PDCA. [laHuii 1IMKI MICTHTh
qotupu cknanoBi: Plan (Ilmamyit), Do (Po6u), Chek
(ITepesipsit), Action (YrpoBamKyit).

BoaHodac cyTh MOCTIHHOTO TOMIMIICHHS (QHTJL.
Continuous Improvement Process (CIP) K
KOHIIETITyaJhbHa OCHOBa inei JlemiHra momsrae B
YHOpaBIiHHI HA OCHOBI TporecHoro mimxoxay. ITpomecHuit
miaxig  sABIsiE  co0OI0  TPENCTAaBICHHA  IIPOIECY
BUPOOHHIITBA TOBApy UM MOCIYTH HIISIXOM BHOKPEMIICHHS
omepamii y UiTKiif TOCTIZOBHOCTI, TOOTO BiH
BIPI3HAETBCS BiA IHIIMX YIPaBIIHCHKUX MiOXOIIB
HAI[JICHICTIO Ha Oe3mocepe/HE BHUKOHAHHSA Oi3Hec-
MPOIIECiB, @ He MOTOYHHUN QYHKIIOHATEHUI KOHTPOJIB [2].
Horo OCHOBHUMH nepeBaraMu BUCTYMAIOTh:
MOCHIZIOBHICT Ta IependadyBaHicTh Oi3HeC-IPOLECiB,
ONTHMI3allisi BAPOOHUIITBA BHACIIIOK KOHTPOJIBHUX TOYOK
BUMIPIOBaHHS pE3YJIbTATUBHOCTI, CHUCTEMHHUI PO3TIISLI
TISUTEHOCTI OpraHi3amii yepe3 mpu3My pecypciB, MPOIIECiB,
PE3YNBTATIB Ta ICHYIOUMX B3a€EMO3ATIEKHOCTEH MK HUMH.
Kpim TOT0, 3aBASIKI MOKITUBOCTI BiJICIIAKOBYBATH ITEepeOir
0i3HEeC-TIPOIIeCiB OKPEMO UM Y BU3HAYCHIN MOCITiJOBHOCTI,
MOJKHA 3aro0IrTH BTPaTi SIKOCTI.

JlaHe TBepIKEHHs CII PO3YMITH SIK I1CHYBaHHS
TaKOT0 CTaHy MPOAYKTY YH IOCIYTH, KOJIU iX IIHHICTb IS
KIHI[EBOTO CIIO)KMBa4ya € MaKCHUMaJbHOI. byJb-sike
BIIXWJICHHS y OIK 3MCHIICHHS O3HAYa€ BTPATy SKOCTI.
BinmoBigHO, KIOYOBa pOJb B YIOPaBIiHHI  AKICTIO
HAJIeKUTh BUSIBJICHHIO BIIXWIEHb BiJl YCTaHOBJEHHX
BUMOT SIKOCTi, IO TIOIIMPIOETHCS HA YCI €Tamu «IeTii
SAKOCTi». Y JaHOMy BHUINAAKY IIiJ MParHeHHsAM [0
BJIOCKOHAJICHHS TiSUTbHOCTI MAa€ThCSA Ha yBasi 3/aTHICTh
cy0’€KTa TOCIOJApIOBAaHHSA IO 33/I0BOJICHHA NOTpeO i
OYiKyBaHb CTEHKXOJ/IEPiB. 3 O3HIII i KOHTPOJIIO 32 SIKiCTIO
MIParHeHHs A1JI0BOT JOCKOHAIIOCTI SIBJISIE COOOIO MParHeHHs
JI0 JIJIepCTBa LUISIXOM CTBOPEHHS JIOJATKOBOI IIHHOCTI
JUIA KIHIIEBOT'O CIIOKMBAYa.

Cporomui  3ampomnoHoBaHi  JIeMiHTOM  CHCTEMHU
KOHTPOJIIO SIKOCTI Ta i€l mparHeHHs 10 JIOCKOHAJIOCTI
TpaHcOpMYyBaINCS y Cy4acHI CHCTEMH Oe3IepepBHOTO
BJIOCKOHAJICHHS (aMEpHUKaHChKa MOJENb IOJIMIICHHS 1
NIPOXYKTUBHOCTI pobot M. bBomnpimka; BUpOOHHMITBO
«T04HO y cTpok» ToitoTu, anri. Just in Time, JIT; Mmonens
JOCKOHAJIOCT1 €Bporieiickkoro GpoHIy yrpaBiIiHHS SKICTIO,
aurt. EFQM  Excellence Model; 3arampHa cxema
ominroBanHsA, aHrI. Common Assessment Framework,
CAF).

IIpobneMHMM 3anWIA€ThCS TMHTAHHS 1HTErparii
nporecHoro miaxoxy ta mukity PDCA. Hasenena Ha puc.2
cxeMma UIIOCTpYyE OCHOBHI imei oprasizarii cuctemMu
KOHTPOJIIO SIKICTIO HA OCHOBI METOJIB T€OPii MPOIECHOTO
yopaBiiHHA (30kpema, nukiay Jleminra-Illyxapra) Ta
IIPOLIECHOTO YIPABIIHHS, SIKE Ma€ 32 METY Ha ITiIBUILCHHS
eeKTUBHOCTI Oi3HECY y LiToMy.

Bxinni nani (Marepianmy,
pecypcH, NoTeHLian
HiAPUEMCTBA TOLIO)

'—I 1
N )
Hocritinmii
JisbHICTR MOHITOPHHT
cy0'exta SIKOCTi
TOCIO/IapFOBAHHS

| I
A}

Buxinui gani
[TouaTkoBa
TOYKA
iSUTBHOCTI

(dpindex Bix

Kinnesa CTEHKXOJIIEpiB)

TOYKa
JISUIEHOCTI

Puc. 2 Mogens cucteMu KOHTPOJTIO SIKOCTi, B OCHOBY SIKOT
MOKJTaAeHO MIPOLecH

Ha nmepmmit morman cxema nukiny PDCA 3nmaetbes
OpoCTO0, 00 KOXKHE MIANPHEMCTBO IUIAHYE CBOIO
IUSUTEHICTD, KOHTPOJIIOE 1 aHANi3y€e OTPUMAaHi pe3ylbTaTH
tomo. OIHAaK, OCKUIBKM MH pO3IIAZAEMO ILHUKJI, TO 3
KO)XKHOIO  iTepallielo  MIANPUEMCTBO K  CHCTEMa
HAaOMIDKAETBCSA TIO  CIHipalli [0 IMOCTaBJICHOI METH
(naitBuiioi MoxiuBoi sikocti). Llyxapr [8] cTBepaKyBas,
0 TpolecH BUPOOHWITBA MOXYTh IepedyBatn y
CTaTHCTHYHO HECTAOIILHOMY CTaHi, TOOTO HE MiUIATraloTh
KOPHUT'YBaHHIO JI0 MOMEHTY HacTaHHs cTaOinmpHocTi. Ha
NpaKTHI[l 1€ O3Hayae, MI0 KOXEH eTan Mae OyTh
CIPSIMOBaHWI Ha BUIPABJICHHS NPUYMHHM HENOJIKIB,
BUSIBJICHUX IIiJI 4ac MOMNEpPEeIHbOr0 LUKIY. BupimeHHs
Takoi 3ajadi MOXKJHMBE 32 YMOBH BHUKOPHCTaHHS
MPOIECHOTO  MIAXOMY, OCKUTBKM MOXHA  OLIHUTH
e(EKTHBHICTH KOKHOTO TIPOIIECY OKPEMO 1 Y CYKYITHOCTI.

BucuoBkn. OTXe, TaKUM YHMHOM, MOXKHA JiHTH
BHUCHOBKY TPO T€, IO BCEOXOIHICTb KOHTPOJIO SKOCTI
CTOCYEThCA YCiX CTamiii BUPOOHUIITBA TPOAYKIIi YK
HaJIaHH [TOCIIYT Ta JOLIbHA it aKTyalibHa Ha BCIX CTAIIIX
PO3BUTKY MiANPHEMCTBA. BapTo HArojocuTH, IO
ceprudikaris Ha BiJIIIOBITHICTh MIXXHAPOIHUM
CTaH/apTaM SKOCTI He rapaHTye IepeBar Ha rJio0abHOMY
PHHKY, OCKIJbKM KOHTpOIb SIKOCTI Ha BUPOOHMUTBI i
NparHeHHsl 10 BJOCKOHAJIEHHS JisUIBHOCTI Mae OyTH
oe3mepepBHUM. [Ipn boMy omnTHMI3aMis 6i3HEC-TIPOIIECiB
BHMAarac HHU3KH CIEIlaIbHUX IIIXO0MiB Ha OCHOBI
moearanHss PDCA-MKITy Ta TIPOLECHOTO MiIXOMIB SIK IIe
BHU3HAYEHO y BMMOTaX MDKHAPOIAHUX CTaHAAPTIB SKOCTI.
Yce e y KOMIUICKCI JO3BOJIUTH 3IIHCHUTH HEOOXimHI
OpraHi3aIliiiHi Ta CTpaTeriyHi 3MiHH 3 METOIO ITiIBUIIICHHS
e(eKTHUBHOCTI HiSUTBHOCTI Ta KOHKYPEHTOCIPOMOXKHOCTI
T ATPHEMCTB.
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