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1.0. NOVIK, P.R.PELYUKHNYA
LEADERSHIP AS AN EFFECTIVE MANAGEMENT TOOL

This article overviews issues of leadership as an essential effective management tool in organization. Leadership is presented as an interdisciplinary
phenomenon, studied by psychology, pedagogy, political science, philosophy, sociology, management. Various core features of the leader as a subject
of different spheres is reviewed and detailed. Current trends in the development of the leadership concept as well as its importance on the basis of the
literature reviewed is well-argued. The concept of leadership was decided to view as the process of making a person as a center of all the processes,
happening in the organization, authority, that can influence on the efficiency of the organization activity, “fugleman of the firm”. The main problem
like the absence of the single definition of the leadership and leader of organization was stated. Moreover, core characteristic of an effective leader,
including the chosen type of power, were overviewed as the main problems of an effective management. Either similarities and differences of the
concepts as “leader”, “authority”, “boss” are revealed. It was proved that the terms does not coincide in the characteristics and main features, as
opportunities, authority and methods of influence and even set of personal qualities. The definition of “leader of organization” concept is presented,
which is guaranteed by the following principles: formal structure of an organization, in which leader has a right on authority and informal structure
with the factual recognition of this right in the scope of subordinates.. VVarious types of power are analyzed, among which are encouraging power,
personal power, legitimate power, coercive power and official power. Core characteristics and components of an effective leader are listed. It was
concluded that an ideal combination for the leader is a mix of two kinds of power — personal and organizational; the most representative features
prospective vision and strategic goal setting, creativity and sensitivity to changes.
Key words: tool of leadership, leader, authority, effective management, interdisciplinary phenomenon, power.

1.0. HOBIK, I1.P.ITEJIIOXHA
JIJEPCTBO SAK IHCTPYMEHT EOEKTUBHOI'O YIIPABJIIHHSA

V wiit cTaTTi PO3rNAAAIOTHC MUTAHHS JiAEPCTBA SIK BaXKJIMBOTO IHCTPYMEHTY e)eKTHBHOTO yNpaBIiHHs B oprasisaiii. JlizepcTBo MpeicTaBiIeHo K
MDKIMCLUIUTIHAPHE SBHUIIE, K€ BHBYAETHCS ICUXOJIOTI€I0, TEarorikoro, MoJiToNori€l0, dinocodieto, comiornorieto, MeHemxMernToM. [IpoananizoBani
Ta JIeTaJbHO PO3IIIAHYTI Pi3HI OCHOBHI PHCH Jlifiepa SK MPeMETy BUBYCHHS Pi3HUX AucimILIiH. CydacHi TeHAEHIIi PO3BUTKY KOHIEMNIi TigepcTBa, a
TaKOXX BaXJIMBICTh IMX TEHJACHIIH 100pe 0OrpyHTOBAHO Ha OCHOBI PO3TIsAHYTOI JiTeparypu. KoHueniiio nifepcTsa 6yso MpUIHATO PO3rIAIaTH K
npotec HGOpMYBaHHS JIFOJHHH SIK LIEHTPY BCiX MPOLeciB, 110 BiOyBaIOThCS B OpraHizailii, aBTOPUTETY, 10 MOXKE BIUTHBATU HA e)eKTHBHICTb MisTBHOCTI
opranisatii, "pyHnamenTom ¢ipmn". Byna BUCBiTIeHa ronoBHa NpobeMa HeeeKTHBHOTO YITpaBiliHHA - BiICYTHICTh €[MHOI0 BU3HAYEHHS JTifiepCcTBa
Ta TepPMiHy «KepiBHMK opraHizauii». KpiM Toro, OCHOBHi XapakTepHCTHKH e(eKTHBHOTO JIiepa, BKIOUAa0uH BUOIpP BiAMOBIIHOrO THIY BIaaH, Oyim
PO3TIISHYTI SIK OCHOBHI po0iieMH e(peKTHBHOTO yNpaBiiHHs. BigoOpakaroThes sIK CXOXKICTb, TaK i BIIMIHHOCTI TaKUX MOHATH K "migep", "aBTopurer"
Ta "HauaneHUK". Byso J0Be/eHO, 0 TepMiHM He 30iraoThCs 3a XapaKTepHCTHKAMH Ta OCHOBHMMHM PHUCAMHM, TaKi K MOXKIJIMBOCTi, TOBHOBaKCHHS,
crnocoOu BIUIMBY, a TaKOX HaBiTh HaOip ocobucTux sikoctei. IIpeacraBieHo BU3HAYEHHS MOHATTA "NMiJep opraHisauii", iK€ rapaHTYeTbCS TAKUMM
MPUHLMIIAMU K QopMaibHa CTPYKTypa OopraHizauii, B AKiii jijgep Mae npaBo Ha BiIady i HeopMasbHa CTPYKTypa 3 (aKTUUHUM BH3HAHHAM IbOTO
npasa miuiersimMu. [1poaHani3oBaHi pi3Hi TUIHM BIIaJH, Cepell SKUX BJIaJa METOJOM 3a0X04YE€Hb, 0COOMCTA BIIaJa JIIOAWHM, 3aKOHHA BJIaJla, BllaJla Ha
OCHOBI METOAIiB MpUMYyCy Ta odiuiiiHa Bnaaa. Y il cTaTTi aBTOPOM HaBEICHO OCHOBHI XapaKTEPUCTUKHU Ta CKJIAZ0BI MOHATTS e(EKTUBHUIL Jiep K
TOKOBOT0. 3p0o0JIeHO BUCHOBOK, 1110 JJIs JTifiepa € ifieaJbHUM IO€IHAHHSA ABOX BUIB BIaJH - 0COOMCTOI Ta opraHisariifHoi; Hai61IbII XapaKTepHi pucu
Jijiepa -nepceKTUBHE OaueHHs Ta po3po0Ka CTpaTeriyHuX IiJIeH, KPeaTHBHICTb Ta Yy TIIMBICTb J10 3MiH.
Kuro4oBi ci10Ba: iHCTpyMEHT JIiIepCTBa, JIiiep, aBTOPUTET, €(EKTUBHE YIPABIIIHHS, MiXK/UCIUIUTIHAPHE SBUILIE, BIaja.

H.A. HOBHK, I1.PITEJTIOXHA
JMIEPCTBO KAK HHCTPYMEHT 3®®EKTUBHOI'O YIIPABJIEHUSA

B oaToil cTathe paccMaTpPHUBAIOTCS BONPOCH JUAEPCTBA KAaK BAXKHOTO HMHCTPyMeHTa 3((EeKTHBHOTO ympaBieHHsS B oOpraHusanuu. JlumepcrBo
MPEJICTABICHO KAaK MEXKIMCLUMIUIMHAPHOE SIBJICHHE, KOTOPOE M3YYaeTCsl NMCUXOJIOTUEH, MMeAarorukoi, moaMToiaorue, ¢puiocodueii, counoaorueu,
MEHEDKMEHTOM. PaccMOTpeHsl H AETalM3UPOBaHBl DPa3lHYHBIC OCHOBHBIC (YHKIMH JHAepa KaK IpeaMeTa H3ydeHHs PasHBIX IHCIUIUIMH.
CoBpeMeHHbIEC aKTyalbHbIE TEHACHIIMU PA3BUTHs KOHICHMINH JIUAEPCTBA, a TAKKE €¢ BAXKHOCTh XOPOLIO 0OOCHOBAHBI HA OCHOBE PAaCCMOTPEHHOI
JIMTEpaTyphl. BBUIO MPUHATO pelleHHe pacCMaTpUBATh KOHLEMIMIO JHAEPCTBA KaK IPOLECC NPEBpAllleHUs] YeloBeKa B IIEHTP BCEX IPOLECCOB,
MIPOHCXOASAIINX B OPTaHU3AIMU, B aBTOPUTETA, KOTOPBIH MOXET BIMATH Ha d(P(EKTHBHOCTH AEATEIPHOCTH OpraHM3aluM, « QyHIaMeHTa (UPMBI».
HsnoxxeHa ocHOBHas mpoGiaeMa Hed()(GEKTHBHOIO yIpaBICHHSA - OTCYTCTBHE €IHHOIO ONpENENeHUs PYyKOBOIACTBA M TEPMHHA «PYKOBOIHUTEIH
opraHu3anumn». bomnee Toro, ocHOBHBIE XapaKTepHCTUKH (P EKTHBHOTO IHMAEPA, BKII0Uast BBIOOP COOTBETCTBYIOMIETO TUIIA BIACTHU, OBLIH PACCMOTPEHBI
KaK OCHOBHBIE ITPpo0JIeMbl 3 heKTHBHOr O yrpaBieHHs. BIIBICHBI KaK CXOICTBA, TAK H Pa3IMYUs TAKUX HOHATHI KaK «IHIEP», «aBTOPHTET», «Oocey.
Bb110 10Ka3aHO, YTO TEPMUHEI HE COBIAAIOT IO XapaKTEPUCTUKAM U OCHOBHBIM OCOOCHHOCTSIM, TaKHe KaK BO3MOXXHOCTH, BIACTh, METO/bI BIIHSHHA U
Jaxxe HabOp JIMYHBIX KadecTB. [IpecTaBieHo OmpeneiIeHne MOHATHA «IUAep OPraHU3alHN», KOTOPOe rapaHTHPYETCs CIeIYIONMMU IPUHIUIAMH:
(opmanpHas CTpYKTypa OpraHH3alliy, B KOTOPOU IuAep HMEeT IPaBo Ha BIACTh U He(opMallbHas CTPYKTYPY C HaKTHISCKUM IPH3HAHUEM dTOr0 IpaBa
MOMYMHEHHBIMH. AHAIM3UPYIOTCA Pa3IHMYHBIC THIB BIACTU, CPeIM KOTOPBHIX IIOOMIPSIOIAs BIACTh, JIMYHAS BJIACTb, 3aKOHHAs BIACTh, CHIIA
IPHHYKAEHUS 1 odHIHanbHas BIAacTh. [lepednciensl OCHOBHBIC XapaKTEPHCTUKH M COCTaBIIomUe MOHATHA dpdexTuBHbIi muaep. bein caenan
BBIBOJI, YTO U JIHAEpa HICAIbHOE COYEeTaHHE MPEeICTaBIsAeT co00H KOMOMHAIMIO ABYX BHIOB BJIACTH - JUYHOW M OPraHU3AI[HOHHOHN; Hamboiee
XapaKTepHbIE YePTHI IIPEAIONIaraeMoro IUAepa - BUICHHE U IOCTAHOBKH CTPATETHYECKUX IeJIel, KpeaTHBHOCTD H YyBCTBHTEIBHOCTh K H3MECHECHHSAM.
KitroueBble €10Ba: HHCTPYMEHT JIUEPCTBA, THAEP, ABTOPHTET, 2()HeKTUBHOE YIIPaBIIeHHE, MEKINCLUIIIHHAPHOE SBJICHHUE, BIACTb.

Introduction. Currently it is clear that no other
mechanism can provide better efficiency than effective
leadership. Leader are needed to set the goals and
objectives of organization, ensure interpersonal contacts,
define the optimal solution of the occurring problems etc.
Without any doubt, organization with stated leaders can
achieve their set goals faster than the firms without the

leaders [1]. In modern society traditional management
principles lose their efficiency. Sometimes the most
valuable workers leave the organization because they do
not want somebody to manage them [2]. Along with this
they demand some special attitude. In this case some
questions appear like: how to manage successfully? How
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to motivate the team to work efficiently? How to reach the
set goals without diving deep into the conflicts?

Actuality. Interest to the problem of leadership in our
country is quiet big because the governance of different
social structure — from various types of groups to the
government — depends on the actions of leaders, managers,
bosses and administrators. In this connection the problem
of leadership as an effective management tool is becoming
more and more actual and valuable every day.

Literature analysis. The founders of the first
leadership concepts are L. Bernard, V. Binham, O. Theed,
S. Kilbourne, G. Jucle, E. Giselli, R. Stogdill, U. Bennis,
K. Levin, M. Woodcock, D. Francis, Z. Freud and others.

Beginning in the 1970s, interest in leadership studies
increased even more, as the evidence there appeared the
works of D. McGregor, R. Likert, R. Blake and D. Mouton,
F. Fiedler, P. Hersey and C. BlancShar, V.Vrum and F.
Yetton, T. Mitchell and F. Haus, R. Tannenbaum, W.
Schmidt and others.

Problem statement. There are many occurring
problems in this field of study, among which is the single
definition of the leadership as well as “leader of
organization” [3]. This concept is a subject for analysis in
different braches as psychology, pedagogy, political
science, philosophy, sociology, management, so there is a
diversity in meanings and terminology. Moreover, core
characteristic of an effective leader, including the chosen
type of power, are the main problems of an effective
management [4].

Main part. Leadership is inseparable part of the
civilized society. In the studies devoted to sociology the
main accent is made on the understanding the leadership
phenomenon as a status of a particular individual in the
social group, class, party of government, because of the
efficient results of her/his activity (economic, political,
scientific) [5].

In the psychological literature, the vital attention is
stressed on the art to influence the other people, motivate
them to achieve the necessary goals [6].

It is worth to notice that characteristic of leadership
in political science includes two main aspects. Firstly,
formal status of the person, connected with authority
possession and its subjective activity in the realization of
social role. Secondly, the presence of personal qualities and
behavior in accordance to the occupied position [7]. Thus,
leadership in political science is defined as an influence of
one or more parties, occupying positions with authority, on
the whole society, group of organization [5].

In the philosophy studies, leadership is viewed as an
appearance of “creative instinct” of a person. The
representatives of this direction state that moral is an
obstacle in the process of aspiration to leadership, and the
process of its development depends on great individuals,
who seek the power.

The essence of the leadership concept in the studies
of management laid in the managerial interaction between
a leader and his/her followers, based on the effective
combination of different sources of power, which directed
on the motivation of people to achieve the set common
goals [8].

From now on leadership will be viewed on the basis of
generalized opinions on this concept and will be considered

as the process of making a person as a center of all the
processes, happening in the organization, authority, that
can influence on the efficiency of the organization activity,
“fugleman of the firm” [9]. Thus, leadership is an ability to
make an influence on separate individuals or groups,
directing their strengths and efforts to achieve the goals of
organization. The characteristics of leadership as a subject
of different sciences are presented in the table 1.

Table 1 — Characteristics of leadership in different sciences

Science Characteristics of leadership

Sociology Special status, power, professional with
efficient results, a sample to follow for the
particular social group, class, party of
government.

Psychology | Has an art to influence the other people,
source of motivation, charismatic, smart and
sensitive.

Political Powerful, has authority overall society, group

science of organization, strict, determined, confident
and with strong character and personality.

Philosophy Creative, open-minded, thoughtful.

Management | Interactive, sensitive and open-hearted to
his/her  followers, combines effectively
different sources of power, self-motivated,
well-organized.

The concept of leadership is tightly connected with
the term of leader of organization. N.A.Petrov formulated
this term as an person, which effectively conduct formal
and informal management and leadership. In this case,
leader of organization is understood as a special type of
social leader, for whom the definite social and
psychological characters are inherent [10]. Along with this
leader of organization fulfills the range of function as goal
setting to the other workers and finding the sources for their
fulfillment, motivation of the followers to the certain type
of behavior, orientation and direction to the common goals,
formation of the single reality perception and norms of the
organizational culture [11].

We need to stress that the phenomenon of a leader of
organization is presented by tree mechanisms: formal
structure of organization, in which leadership is viewed as
a right on authority defined by the norms, which
determines the position of a leader in the strictly outlined
scope of activity; informal structure — factual recognition
of this right in the business sphere from the sight of
subordinated, which is related to the characteristic of the
leader, who occupies formal as well as informal position
[10].

In some definitions leader is viewed as a member of
a group, who has authority or prestige. Authority (from
Latin-influence) is an influence of individual on the basis
of an occupied position, status etc [12]. The concept of
authority in psychology usually coincides with the image
of the leader and boss [9]. That is why, the term “leader”
and “manager” must be separated in mind.

Manager is an individual, who officially has to
manage the team and organize the activity of the firm.
Manager has a legal liability on the form functioning and
accountability to the head or shareholders [13]. He uses
strictly defined opportunities of authorization — motivation
and punishment — to influence the productivity of workers
[14].
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Along with this leader is a person, looking at whom
the subordinated are to make more responsible decisions.
Leader appears spontaneously in the firm and he is out of
the firm establishment [15].

It is not necessary that leader and manager must be
combined in one person. Unlike the leader, manager has
legally bounded duties and liabilities and he represents his
group in any other firms [12]. So the differentiation of the
definitions is presented in the Table 2.

CLITS

Table 2 — Difference between the concepts “leader”, “manager”

and “boss”
Leader Manager Boss
Innovator Administrator Controller

Inspires people

Instructs people

Controls people

Has own goals

Works on good

Works on good

of himself
Rational
Rely on himself
Control people

of others
Uses facts
Rely on structure
Help people to
solute mistakes
Support the
movement
Well-educated

Emotional
Rely on people
Trust people

Give an impulse Direct the flow

Enthusiastic Professional

Does the right Does the things Does the

thing correctly business
Everybody adore Everybody Everybody are
him respect him afraid of him

The main qualities of the leader comes from his soul:
ability to dream, creativity, innovation, determination,
imagination, tendency to experiment, self-power
possession, etc [16].

On the contrast, the main qualities of the manager
comes from his mind: perseverance, ability to inspire
people, problem solve ability, analytical type of brain,
ability to stabilize the situation, official power possession,
etc [13].

One of the core difference between leader and
manager is the source of authority and power, the extent of
worker subordination.

Thus, power is an opportunity to make a certain
influence on people, their performance and behavior, even
against their resistance [17]. On the one hand, the source of
power is position, on the other — personal qualities of the
leader [18].

We have to stress that there exist different types of
power: legal power (legal official position of the leader),
encouraging power (ability to encourage legally — increase
wages, promote to the higher position, give more attention,
etc.), personal power (subordinates support their leader,
because they honor and respect him, adore him and feel
his/her care), legitimate power (to change the behavior of
subordinates), coercive power (ability to use punishment —
criticize the actions of subordinate, demote individual, fire,
make a rebuke, etc.).

Ideal combination for the leader is a mix of two kinds
of power — personal and organizational, and the most
representative features of an effective leader are
prospective vision and strategic goal setting, creativity and
sensitivity to changes, purposefulness and ability to learn
“whole life long”, resoluteness and organizational

discernment, initiative and social proactivity, charisma and
tendency to cooperate [19].

Thus, leadership of the manager is recognized and
considered effective when he had proved his competency
and worth to the subordinates, groups and organization as
a whole [13].

Conclusion. On the basis of the work done some
conclusions can be drawn.

The problem of leadership and leader definition and
this concept usage as a tool for effective management is
extremely actual today with the development of
management. It is studied by many braches but it is vision
must be clearly defined by the researchers. It was defined
that the best explanation of the term leadership is that it is
a managerial interaction between a leader and his/her
followers, based on the effective combination of different
sources of power, which directed on the motivation of
people to achieve the set common goals An overview of
the main direction of the leadership concept shows that the
research of this sphere is conducted in a full swing. The
core reason of the interest in the leadership concept is its
ability to improve the activity of the firm as well as
efficiency of its workers.

Secondly, leadership is a core characteristic of the
professional manager but it does not often mean that every
manager is a leader. There is an increasing demand in the
manager s practice as a leader of organization. It is worth
to state that the manager in order to remain professional
should develop leadership skills, optimize his/her style of
behavior, and decide on the style of authority and power
he/she wants to use. Various types of power like
encouraging power, personal power, legitimate power,
coercive power and official power with examples were
presented. Moreover, main qualities of the leader were
named, like ability to dream, creativity, innovation,
determination, imagination, tendency to experiment, self-
power possession.
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